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In 2021, the health and well-being of our coworkers, 
their families and customers remained our top 
priority. Despite the continued challenges of the 
pandemic, we have worked tirelessly to keep our 
doors open and provide safe and productive work 
environments for everyone in our buildings. We know 
that a resilient portfolio starts with resilient people, 
and our success in navigating these unchartered 
waters is a testament to our exceptional customers 
and the resilience and fortitude of our organization 
and talented professionals. 

We are thrilled to see more and more of our 
customers returning to the workplace. We created the 
#BetterTogether campaign to deepen relationships 
with our customers and reaffirm our commitment 
to creating the best possible environments and 
experiences where the best and brightest can achieve 
together what they cannot apart. Through this 
partnership, we continue to listen and accommodate 
the changing needs of our customers and create 
workplaces that are transformative, innovative, 
distinctive and collaborative.

Highwoods is a purpose-led organization committed 
to our intrinsic responsibilities of making positive 
contributions to society. We have remained firmly 
committed to advancing our environmental, social and 
governance (ESG) initiatives. In 2021, we formalized 
our enterprise-wide ESG and Resiliency strategy 
that was integrated into our Strategic Plan and all 
aspects of our business operations. To fortify our 
response to changing market, environmental and 
financial conditions, we enhanced our enterprise risk 

management framework to drive enterprise value and 
ensure long-term business resiliency.

Prioritizing the health, safety and well-being of our 
coworkers and customers, we continued to execute 
our robust COVID-19 Response Plan and enhance 
our Highwoods Employee Well-Being Program. We 
expanded our Hearts of Highwoods program by 
establishing a Diversity & Inclusion (D&I) Group, which 
consists of dedicated professionals throughout our 
organization to advance diversity & inclusion initiatives 
in our workforce, industry and our communities. 
Guided by our D&I Group, we facilitated listening 
sessions and training, promoted supplier diversity, 
expanded our Highwoods Helps philanthropic program 
to support the most vulnerable communities and 
provided more paid time off for our coworkers to 
improve the lives of others through community service.

In 2021, we continued to demonstrate progress 
towards our long-term energy, emissions and 
water reduction goals. We reduced our greenhouse 
gas (GHG) emissions across our portfolio by 
7.6%. Illustrating our long-term commitment to 
sustainability and operational excellence, we  
achieved ENERGY STAR certification for 70  
properties representing 55% of eligible floor area, 
significantly improved our GRESB score and once 
again achieved the prestigious GRESB Green Star 
rating. We are also in the process of earning LEED  
and Fitwel certification for all new developments. 
These 2021 accomplishments led Newsweek to 
recognize Highwoods as one of “America’s Most 
Responsible Companies”.

As we look ahead, we will continue to advance our ESG 
and Resiliency strategy and stay true to our mission of 
creating lasting long-term value for our stakeholders 
through meaningful relationships. We are proud of the 
progress we have made and look forward to building on 
our achievements in 2022 and the years ahead.

Ted Klinck  |  President and Chief Executive Officer

LETTER FROM THE CEO



HIW AT-A-GLANCE
Highwoods Properties, Inc., headquartered in 
Raleigh, NC, is a publicly-traded (NYSE:HIW) real 
estate investment trust (“REIT”) and a member of 
the S&P MidCap 400 Index. The company is a fully-
integrated office REIT that owns, develops, acquires, 
leases and manages properties in eight of the best 
business districts (BBDs) across the U.S. Highwoods 
is in the business of work-placemaking and believes 
in creating environments that spark experiences 
where the best and brightest can achieve together 
what they cannot apart.

We own, develop, acquire, lease and manage 
properties in Atlanta, Charlotte, Nashville, Orlando, 
Pittsburgh, Raleigh, Richmond and Tampa.  
For more information about Highwoods, please visit 
www.highwoods.com.
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30%
CASH FLOW GROWTH  

OVER THE PAST  
THREE YEARS

18%
DIVIDEND GROWTH  

OVER THE PAST  
FIVE YEARS
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RETURN TO THE OFFICE
Our longstanding Business Continuity Plan, which is a 
key component of our resiliency management system, 
gave us a head start in crafting a holistic COVID-19 
response plan. At the onset of the pandemic, we 
quickly formalized a cross-functional COVID-19 Crisis 
Team and immediately implemented our COVID-19 
Response Plan, which we continue to refine as public 
health guidance evolves. We maintain immediate 
and consistent customer communications through 
our emergency broadcast platform, building signage, 
direct calls, text messages and emails using our 
ServiceLink (Building Engines) work order management 
system to communicate potential risks, events 
and measures taken by Highwoods to mitigate risk 
within our buildings. As we operate a multi-state 
portfolio, we continuously monitor national, state 
and local guidance in each of our markets and update 
our COVID-19 Response Plan and communications 
accordingly. At the property level, we focus on 
maintaining healthy indoor environments and keeping 
our coworkers and customers as safe as possible.

With the introduction of vaccines in 2021 and our 
growing knowledge of COVID-19 transmission, we  
are encouraged by our customers’ resiliency and  
desire to return to the office. We have extensively 
prepared for this next step and look forward to  
seeing all our customers using their offices to thrive  
and grow their businesses.

HIGHWOODS COVID-19 RESPONSE PLAN:
 • Employee Engagement and Training
  – Highwoods COVID-19 Playbook
  – Organization-wide engagement through  
   Microsoft Teams
  – Team updates on the latest development and  
   COVID-19 risk mitigation efforts
  – Company-wide town halls hosted by the CEO  
   and special guest subject matter experts
 • Engineering Controls
  – HVAC Fresh Air Adjustments
  – Filter Efficiency Upgrades (to MERV 13)
  – Replacement of select RTUs to increase  
   ventilation rates and energy efficiency  
   (Richmond, Nashville and Raleigh)
  – Increased air exchanges
  – Temperature monitoring
  – Water Management Plan
 • Administrative Controls
  – Employee low-density occupancy 
   (staggered work shifts)
  – Building signage for social distancing and  
   face covering
  – Enhanced cleaning protocols
  – Physical separation in open desk environment
  – Elimination of communal items in breakrooms
  – Transitioning to “touchless” during renovations
  – Paid leave policy (supports staying home  
   when sick)
 • PPE
  – Employee training on proper use, fit and  
   limitation of PPE
  – Distribution of PPE

Our continued response to the COVID-19 pandemic 
is a testament to the resilience and fortitude of our 
organization and, most importantly, our talented 
team of professionals. Faced with unprecedented 
challenges, our coworkers rose to the occasion by 
continuing to champion our COVID-19 Response Plan, 
adapting to new protocols and work environments 
and supporting our customers and communities each 
step of the way. This collaborative effort was fortified 
by years of risk management and resiliency planning 
by our leadership team to position our organization to 
successfully navigate this pandemic and prepare for 
future challenges. 
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#BETTERTOGETHER
Highwoods is thrilled to see more and more of our 
customers returning to the workplace across our portfolio. 
Our #BetterTogether campaign is not a ‘welcome 
back’ program, as our customers have remained HIW 
customers throughout the pandemic. The purpose of 
this campaign is to reaffirm our commitment to creating 
the best possible environments and experiences for 
current and future customers, where the best and 
brightest can achieve together, what they cannot apart. 

#BetterTogether is a mindset that we are just that – 
better together. Highwoods is in the work-placemaking 
business and strives to partner with our customers 

to create great workplaces that are transformative, 
innovative, distinctive and collaborative. With a 
keen focus on customer service and the employee 
experience, we recognize the great value in creating the 
most compelling, competitive and supportive workplace 
for a team to thrive.
 
The relationship between talent and the environment 
within which they work is a key driver of an 
organization’s ability to recruit, retain and return 
talent to the workplace. This is what inspires us to 
create the most talent-supportive workplaces that are 
responsive to our customer’s changing needs. Through 

fostering a culture of best-in-class customer service, 
we are intentional about developing long-term, strong 
relationships that extend well beyond a contractual 
lease arrangement. 

The #BetterTogether mindset is revealed in a variety of  
ways throughout our portfolio. From signage in our  
lobbies celebrating customer achievements to occasional 
early morning breakfast events as customers arrive to 
start their day – we want our customers to be successful, 
feel supported and remain excited to come to work each 
day to a commute-worthy environment that encourages 
culture, collaboration and collective creativity.

6
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OUR PURPOSE, WHAT WE BELIEVE, WHAT WE VALUE
Highwoods is a purpose-led organization. We are 
committed to our intrinsic responsibilities of making 
positive contributions to society. We believe that 
delivering long-term sustainable value is highly 
dependent on serving our shareholders, our customers 
and our employees in the community where we 
work and live. These are our “stakeholders”. We are 
committed to being good stewards of the environment 
and doing our part in building resilient communities. 

 • We are in the work-placemaking business, where  
  we own, operate and create places that inspire  
  people and contribute to our customers’ success by  

  developing the most talent-supportive environments  
  in the Best Business Districts of our markets.

 • We are creating and managing a resilient  
  portfolio that strengthens the connection between  
  people and the places they share, which allows  
  communities and customers to prosper and  
  “achieve together what they cannot apart”.

 • We conduct our business in a manner that  
  creates long-term value to stakeholders and  
  contributes to positive economic, social and  
  environmental outcomes for all of our stakeholders.

We believe that our people, our portfolio and our 
balance sheet allow us to achieve our goals, and 
they are core to our strong governance culture that 
emphasizes transparency and connects and aligns us 
with all of our stakeholders.

Our actions aim to drive business and economic 
resiliency and are anchored by our three ESG pillars: 
Climate/Portfolio Resiliency, People Resiliency and 
Corporate Governance.

• We are committed to reducing the   
 environmental impact of our properties.

• We aim to push the envelope on sustainable  
 building design and operations through  
 innovative technologies, industry engagement  
 and key partnerships.

• We are committed to using best-in-class ESG  
 reporting standards that promote data quality  
 and reliability in performance measurement.

• We are committed to achieving a low-carbon  
 footprint through an asset life cycle  
 perspective (site selection, development,  
 acquisition and asset management)

• We aim to provide a safe and healthy work  
 environment and improve the overall health  
 and well-being of our employees.

• We are committed to improving the well-being  
 of our customers by designing workspaces  
 that promote health and wellness.

• We aim to engage with employees, customers  
 and our communities in continuously  
 promoting the Highwoods culture of service.

• We are committed to advancing our diverse  
 and inclusive culture within Highwoods and  
 to engage with our partners and supply chain  
 on diversity and inclusion initiatives.

• We are committed to managing our company  
 in an ethical and transparent manner.
 
• We aim to maintain a resilient balance sheet  
 which allows us to invest, grow and create  
 value for all stakeholders.

• We are committed to an integrated Enterprise  
 Risk Management framework that drives  
 resilience across the organization.

• We believe in Board Independence and that  
 the Board and Management exercise judgment  
 and oversight over company operations,  
 including ESG, that are aligned with business,  
 stakeholder and societal interests.

CLIMATE/PORTFOLIO RESILIENCY PEOPLE RESILIENCY CORPORATE GOVERNANCE
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BUSINESS RESILIENCY
Our ESG Strategy is fundamental to our long-term success.  As part of our mission to drive enterprise value and 
build a resilient and an enduring business, we have created a Business Resiliency Framework that includes a  
cross-functional Management System that is aligned with Highwoods Strategic Plan and business objectives.  
The following principles are fundamental to our ESG and Resiliency Management System:
 
 • Coherence
  – Ability to make sound decisions that align with long-term interests  
   of our stakeholders.
  – Ensure business drivers and priorities are specific, measurable,  
   achievable, relevant and time-bound.
 • Adaptiveness
  – Ability to reorganize and pivot quickly to change when change  
   is desirable and productive.
  – Ensure changes are embraced by all stakeholders.
 • Reliability
  – Consistently delivering to expected quality.
  – Consistently delivering commitments on time and on budget.
 • Agility
  – Ability to make and implement decisions promptly but with 
   discipline and thoughtfulness.

To address the full ecosystem of enterprise risk management, our Resilience  
Management System is organized into the following guiding principles:

 • Strategy: The purpose and essence of Highwoods, our entry point 
   on the roadmap to resiliency.
 • Organizational Resiliency: Our culture, collaboration and the  
  resiliency of our coworkers.
 • Operational Resiliency: Sustaining our organization through  
  all business cycles.
 • Technology Resiliency: More than a productivity tool, technology is an
  integral part of our business. 
 • Legal, Risk and Compliance Resiliency: Positioning our  
  organization for success and re-imagining how risk management is
  horizontally integrated across the enterprise.
 • Financial Resiliency: Achieving our business objectives through a
  flexible and conservative balance sheet and risk mitigation.

HIGHWOODS
BUSINESS

RESILIENCY
LEGAL, RISK

AND COMPLIANCE 
RESILIENCY

TECHNOLOGY
RESILIENCY

OPERATIONAL 
RESILIENCY

ORGANIZATIONAL 
RESILIENCY

STRATEGY
ENTER HERE

FINANCIAL 
RESILIENCY
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CLIMATE/PORTFOLIO RESILIENCY
Climate-related physical and transition risks are 
a material concern for all organizations including 
ours. Developing and operating resilient buildings is 
fundamental to our enterprise risk management strategy 
and enables our organization to effectively respond to 
climate-related challenges. Through proactive planning 
and analysis, we endeavor to manage these risks 
throughout the life cycle of our assets. 

Our Corporate Risk and Resiliency team and Board 
regularly assess the physical risks associated with 
climate change, including sea level rise, flood, fire, 
loss of water, power outages and wind damage. 
We consult with outside climate experts and utilize 

industry leading risk modules to assess the potential 
financial impacts of these risk factors and inform our 
investment strategy. For assets with elevated climate-
related risks, we develop Climate Resiliency Plans 
that evaluate short and long-term vulnerabilities and 
outline proactive measures to harden those assets 
against potential impacts. We are pleased to note that 
less than 20% of our portfolio is exposed to potential 
climate-related risks such as windstorm damage.  
Furthermore, only four of our buildings are potentially 
exposed to coastal flooding risk due to rising sea 
levels.  Our risk mitigation efforts address wind, flood 
and other climate risks through our established risk 
management and business continuity programs. 

The global transition to a low-carbon economy 
exposes the real estate industry to transition risks 
associated with a variety of evolving influences 
including policy, regulation, consumer preferences 
and stakeholder desires. Changing climate regulations 
aligned with global standards and commitments are 
accelerating the transition to low-carbon economy. 
We are closely monitoring transition risks across 
our organization and will seek to align our approach 
with global standards and endeavor to mitigate our 
exposure as market forces and risk profiles change.

HIGHWOODS BAY CENTER I, TAMPA



PEOPLE RESILIENCY
The resiliency of our coworkers, customers and the communities in which live, work and play is fundamental to the success of our business. We aim to create safe and 
healthy workplaces where all can succeed, thrive and achieve their personal and professional goals. By promoting a culture of service, we endeavor to make a positive 
impact in our communities and make a difference in the lives of others.

To achieve this mission, we developed a framework of programs and initiatives that support our coworkers and customers throughout their journey of personal and 
career growth.  We created the Heart of Highwoods program to advance diversity & inclusion and community service in our workforce, industry and our communities.  
Our robust Highwoods Employee Well-Being Program seeks to promote wellness for the body, mind and wallet. Through our focus on healthy people, healthy buildings 
and fostering a diverse and inclusive culture, we strive to create a supportive environment that allow us all to reach beyond ourselves and achieve our goals.

10
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ESG STRATEGY
As a publicly traded REIT, we are firmly committed to 
our societal responsibility to minimize environmental 
impacts resulting from the development and operation 
of our properties. We strive to create resilient, healthy 
and adaptable workplaces that anticipate the changing 
societal needs of our stakeholders and promote health 
and well-being. Championed by strong governance 
and top-down support, we believe these efforts lay the 
groundwork for our continued responsible growth and 
financial success.

To ensure that we are focusing our energy and resources 
on ESG initiatives that drive enterprise value and enable 

us to build and grow a resilient and enduring business, 
we have aligned our ESG framework with best practices 
and leading global standards, including:

 • UN Sustainable Development Goals (SDGs)
 • Global Reporting Initiative (GRI)
 • UN Intergovernmental Panel on Climate  
  Change (IPCC)
 • Taskforce on Climate-related Financial  
  Disclosure (TCFD)
 • Global Real Estate Sustainability  
  Benchmark (GRESB)

Leveraging these standards provides global context 
and ensures our ESG strategy is responsive to changing 
market conditions, global initiatives and the needs and 
desires of our stakeholders. 

In 2021, we continued to demonstrate progress 
towards our long-term energy, emissions and water 
reduction goals. We expanded our ESG policies and 
formalized our enterprise-wide ESG Strategy that is 
integrated into our Strategic Plan and all aspects of our 
business operations. This led to Newsweek recognizing 
Highwoods as one of the most responsible companies 
in America. We established a Diversity & Inclusion (D&I) 
Group to advance D&I initiatives in our workforce, 
industry and our communities. We performed a 
Materiality Assessment to identify ESG topics and focus 
areas that have a material impact on our business, and 
we began the process of ensuring our alignment with 
the recommendations of the Task Force on Climate-
Related Financial Disclosures (TCFD).

34
POLICIES REFINED  
AND IMPLEMENTED

70
ENERGY STAR  

CERTIFICATIONS

$9.2M
INVESTED IN 

SUSTAINABILITY-
RELATED PROJECTS

72
NON-PROFIT 

ORGANIZATIONS 
SUPPORTED
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BUSINESS CONTINUITY
The COVID-19 pandemic has heightened the 
importance of business continuity planning and  
the need to anticipate, prepare for and respond  
to unprecedented challenges of all types. Through 
extensive planning and analysis, our Board of 
Directors and Executive Team continuously refine 
our Business Continuity Plan and enterprise risk 
management framework and strategy in response 
to changing market, environmental and financial 
conditions. This proactive approach, along with the 
commitment of our coworkers and a strong  
balance sheet, enabled our organization to 
successfully navigate the many challenges faced 
throughout the pandemic. 

We strive to create resilient, healthy and adaptable 
workplaces that anticipate the changing needs of our 
stakeholders and promote health and well-being. In a 
time when our industry is quickly evolving, we believe 
that business continuity and resilience planning 
is critical for market differentiation, responsible 
corporate citizenship and long-term financial success. 
Looking towards the future, we will continue to plan 
for unforeseen events, reimagine what is possible and 
look at every challenge as a way to build a stronger, 
more resilient organization.

D E V E L O P M E N T  |  A C Q U I S I T I O N  |  L E A S I N G  |  A S S E T  M A N A G E M E N T
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UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS
We believe the decisions we make today have long lasting impacts beyond the communities where we work, live and play. To mitigate these impacts and establish global 
context, we have aligned our ESG goals with the United Nations (UN) Sustainable Development Goals (SDGs). Adopted by the global community in 2015, the UN SDGs are 
designed to be a “blueprint to achieve a better and more sustainable future for all.” They include a collection of 17 inter-related goals related to global poverty, peace, 
justice, inequality, climate change and environmental degradation. We will continue to utilize the UN SDG’s to define and expand our ESG goals in the future.

GOOD HEALTH AND WELL-BEING
ENSURE HEALTHY LIVES AND PROMOTE WELL-BEING FOR ALL
 • Implement a green cleaning program across 100% of  
  managed portfolio
 • Implement an integrated pest management (IPM) program  
  across 100% of managed portfolio
 • Provide health and well-being programming and resources available  
  to all employees through our Employee Well-Being Program
 • Achieve Fitwel certification for 100% of new developments 

AFFORDABLE AND CLEAN ENERGY
ENSURE ACCESS TO AFFORDABLE, RELIABLE, SUSTAINABLE AND 
MODERN ENERGY FOR ALL
 • Reduce energy use by 20% by 2026 from a 2016 baseline
 • Retrofit 100% of portfolio with high efficiency LED lighting

QUALITY EDUCATION
ENSURE INCLUSIVE AND EQUITABLE QUALITY EDUCATION AND 
PROMOTE LIFELONG LEARNING OPPORTUNITIES FOR ALL
 • Offer education and professional development support  
  to all employees
 • Provide internship opportunities to college students

GENDER EQUALITY
ACHIEVE GENDER EQUALITY AND EMPOWER ALL WOMEN AND GIRLS
 • Provide Code of Conduct and ethics training to  
  100% of employees 
 • Emphasize and highlight advancement opportunities for  
  women within Highwoods

CLEAN WATER AND SANITATION
ENSURE AVAILABLE AND SUSTAINABLE MANAGEMENT OF WATER AND 
SANITATION FOR ALL
 • Reduce water use by 10% by 2026 from a 2016 baseline

ACHIEVED

ACHIEVED

ACHIEVED

ACHIEVED

ACHIEVED

ON TRACK

ON TRACK

ON TRACK

ON TRACK

ON TRACK

ON TRACK

ON TRACK

ON TRACK

DECENT WORK AND ECONOMIC GROWTH
PROMOTE SUSTAINED, INCLUSIVE AND SUSTAINABLE ECONOMIC 
GROWTH FULL AND PRODUCTIVE EMPLOYMENT AND DECENT WORK 
 • Require that vendors adhere to the Vendor Code of Conduct
 • Provide safety training programs to 100% of field employees
 • Offer paid time off for non-profit volunteering to all employees

REDUCE INEQUALITIES
REDUCE INDQUALITY WITHIN AND AMONG COUNTRIES
 • Track employee demographics by age, gender and race
 • Seek local, women and minority-owned suppliers
 • Provide diversity and inclusion training for 100% of employees
 • Create and maintain a Diversity and Inclusion committee

ACHIEVED

ACHIEVED

ACHIEVED

ACHIEVED

ACHIEVED



CLIMATE ACTION
TARGET URGENT ACTION TO COMBAT CLIMATE CHANGE  
AND ITS IMPACTS
 • Reduce Scope 1 and 2 greenhouse gas (GHG) emissions 20%  
  by 2026 from a 2016 baseline

PARTNERSHIPS FOR THE GOALS
STRENGTHEN THE MEANS OF IMPLEMENTATION AND REVITALIZE THE 
GLOBAL PARTNERSHIP FOR SUSTAINABLE DEVELOPMENT
 • Create and maintain an ESG Committee

ON TRACK

RESPONSIBLE CONSUMPTION AND PRODUCTION
ENSURE SUSTAINABLE MANAGEMENT OF RESOURCES
 • Achieve a minimum 50% waste diversion rate and the   
  generation of <10 pounds of waste per square foot for all  
  new developments
 • Benchmark waste performance for 100% of managed   
  properties by 2026

ACHIEVED

ACHIEVED

ON TRACK

SUSTAINABLE CITIES AND COMMUNITIES
MAKE CITIES AND HUMAN SETTLEMENTS INCLUSIVE, SAFE, RESILIENT 
AND SUSTAINABLE
 • Achieve LEED certification for new developments
 • Achieve Fitwel certifcation on new development projects
 • Benchmark 100% of managed portfolio in ENERGY STAR  
  Portfolio Manager
 • Achieve ENERGY STAR certification for 75% of eligible existing  
  building floor area by 2026

ACHIEVED

ACHIEVED

ON TRACK

ON TRACK

14
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MATERIALITY ASSESSMENT
In 2021, we engaged a third-party to undertake 
a Materiality Assessment with representative 
stakeholders to identify ESG topics and focus areas 
that have a material impact on our business. The 
intent of this assessment was to better understand 
our ESG priorities and how they can further inform our 
ESG strategy, Strategic Plan, corporate reporting and 
performance goals. 

Aligned with the GRI Standards, our Materiality 
Assessment began with the identification of relevant 
stakeholders and ESG topics to be assessed. A variety 

of internal and external stakeholder groups were 
identified to provide a wide range of perspectives and 
insights, including our Board of Directors, executive 
leadership, employees, shareholders, customers and 
vendors. An array of ESG topics were then identified 
through the evaluation of relevant topics.

An electronic Materiality Survey was distributed to the 
stakeholder groups to evaluate their priorities across 
the defined ESG topics. The survey response data was 
then analyzed and weighted by stakeholder group 
and a Materiality Matrix was developed to compare 

the importance of each topic to stakeholders and 
the impact on Highwoods’ core business. The results 
of the Materiality Assessment were used to inform 
our ESG Strategy, update performance indicators, 
refine our focus areas, (re)allocate our resources and 
establish reporting boundaries for this report and 
other external reporting. Moving forward, we plan to 
update our Materiality Assessment periodically so that 
shifting priorities aligned with new external trends can 
be identified and addressed for future planning.

ESG MATERIALITY ASSESSMENT
ALIGNING HIW BUSINESS DRIVERS WITH STAKEHOLDER PRIORITIES

ESG MATERIALITY ASSESSMENT
ALIGNING HIW BUSINESS DRIVERS WITH STAKEHOLDER PRIORITIES
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STAKEHOLDER ENGAGEMENT
We regularly engage our stakeholders to better 
understand their priorities, how they are affected 
by our operations and influence our objectives. 
This ensures that we are targeting key performance 
indicators that are meaningful and aligned with our 
Strategic Plan. Our key stakeholder groups include 
our shareholders, coworkers, customers, Board of 
Directors, vendors, industry and the communities in 
which we work, live and serve.

We meet with key shareholders throughout the 
year and proactively report on our financial and 
environmental performance through quarterly and 
annual disclosures, including this annual Corporate 
Resiliency Report. Our property teams meet regularly 
with customers, organize events and trainings and 
seek feedback through annual surveys. We engage 
our coworkers through a variety of programs, 
trainings and civic engagement activities that support 
professional development, health and wellness  
and community stewardship. We participate in 
industry meetings and conferences to strengthen  
our partnerships and to contribute to the discourse 
that shapes our industry. At the community level,  
we participate in public forums, business 
improvement districts and support organizations  
that enrich our communities.

BOARD OF DIRECTORS
 • Board meetings and annual presentation
 • Annual Corporate Resiliency Report

SHAREHOLDERS
 • Third-party ESG benchmarks 
 • SEC filings 
 • Investor relations team support 
 • Investor meetings and events 
 • Quarterly earnings calls 
 • Property tours 
 • Annual Corporate Resiliency Report

CUSTOMERS
 • Periodic customer satisfaction surveys 
 • Quarterly customer meetings 
 • Customer communications 
 • Health and wellness amenities and initiatives
 • Customer appreciation events 
 • Active conversations through social media  
  and website
 • Annual Corporate Resiliency Report

INDUSTRY
 • Participation at conferences and meetings 
 • Relationships 
 • Participation in steering committees
 • Service in leadership roles with organizations such  
  as ULI, NAIOP and NAREIT

COWORKERS
 • Quarterly performance update reports 
 • Trainings and professional development program
 • Heart of Highwoods program and Wellness Committees
 • Benefits package
 • Intranet site and Microsoft Teams
 • Annual career conversations 
 • Whistleblower hotline 
 • Annual Highwoods Huddle
 • Open door policy 
 • Annual Corporate Resiliency Report
 • Periodic Town Halls
 • Diversity and Inclusion Group

COMMUNITIES
 • Heart of Highwoods program
 • Hosting community events 
 • Public forums for new developments 
 • Participation in Business Improvement Districts 
 • Active conversations through social media 
 • Active participation in local community  
  development organizations
 •  Internships

VENDORS
 • Vendor Code of Conduct
 • Active outreach to local women and minority-owned  
  suppliers
 • Prompt payment for services

16
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ENVIRONMENTAL

ENVIRONMENTAL POLICIES
 • Environmental
 • Biodiversity and Habitat
 • Energy Management
 • Climate Change
 • GHG Emissions
 • Climate Resiliency
 • Material Sourcing and Procurement
 • Indoor Environmental Quality
 • Waste Management
 • Water Management
 • New Developments

THE PINNACLE AT SYMPHONY PLACE, NASHVILLE
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ESG KPIs

SUSTAINABLE TECHNOLOGIES

LED  
LIGHTING

EV CHARGING 
STATIONS

SMART
IRRIGATION
CONTROLS

HIGH EFFICIENCY 
PLUMBING 
FIXTURES

CONDENSATE
RECOVERY

HIGH EFFICIENCY 
CHILLERS

DDC BAS 
CONTROLS

VARIABLE 
FREQUENCY 

DRIVES

ENERGY REDUCTION
 GOAL  20%
2020  24%
2021  26%

CARBON EMISSIONS
 GOAL  20%
2020  25%
2021  32%

WATER USE
 GOAL  10%
2020  38%
2021  35%

2026 SUSTAINABILITY GOALS
FROM A 2016 BASELINE

*2021 DATA WAS IMPACTED SIGNIFICANTLY BY LOW BUILDING USAGE 100%
OF MANAGED BUILDINGS 

BENCHMARKED 
IN ENERGY STAR 

PORTOFILO

70
ENERGY STAR 

CERTIFICATIONS

$25M
INVESTED IN ENERGY 

EFFICIENCY PROJECTS 
SINCE 2016

100%
OF NEW DEVELOPMENT 

OFFICE PORTFOLIO  
LEED CERTIFIED  

SINCE 2013



ENERGY AND CARBON
Highwoods is committed to combatting climate 
change and transitioning to a lower carbon future. 
This journey began decades ago with the hiring of 
engineers who were on the forefront of deploying 
microprocessors to closely monitor energy 
consumption. As technology advanced, we began 
benchmarking our energy performance using ENERGY 
STAR Portfolio Manager and created the Highwoods 
Energy Command Center to monitor energy usage 
in real-time. To deploy innovative energy efficient 
technologies, we reinvest the utility savings to 
implement high value opportunities across our 
portfolio. Over the last 5 years, we have invested  
over $25 million in projects that improve energy 
efficiency, resulting in annual energy savings of 
approximately $6 million.

We measure our GHG emissions as Scope 1 or 
2 Emissions. GHG sources include the on-site 
combustion of natural gas and fuel oil for heating 
and back-up power generation (Scope 1) and the 
generation of electricity and district heating and 
cooling off-site by local utilities (Scope 2). We utilize 
the ENERGY STAR Portfolio Manager online platform 
to monitor GHGs from our ongoing operations 
and to track progress towards meeting our goals. 
Looking forward, we will endeavor to measure and 
track emissions from our supply chain, construction 
projects and assets for which we do not have direct 
operational control (Scope 3).

In support of DOE’s Better Buildings Challenge, we 
established 20% portfolio-wide energy and GHG 
reduction goals by 2026 from 2016 baselines and are 
currently on track to achieve both goals. In 2021, we 
reduced portfolio-wide energy usage by an average 
of 18% when compared to pre-pandemic usage by 
closely aligning building system operations with 
decreased occupancy due to COVID-19. Additionally, 
we achieved ENERGY STAR certification for all eligible 
assets and LEED certification on all new, wholy-
owned developments to ensure high-performing, 
energy-efficient systems are in place. We aim to 
transition our portfolio to low-carbon by aligning with 
Intergovernmental Panel on Climate Change (IPCC) 
best practices for Scope 1 & 2 emissions.
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ENERGY COMMAND CENTER
In 2011, we created the Highwoods Energy Command 
Center by investing in technologies to centrally 
monitor the energy performance of our portfolio and 
continuously commission each property. To ensure 
this valuable data is acted upon, dedicated corporate 
staff monitor building performance in real-time 
and collaborate with engineering teams across the 
portfolio to take corrective action and eliminate 
wasteful energy consumption. The Energy Command 
Center includes three data platforms: ENERGY STAR 
Portfolio Manager, LiveMeter and a Central Building 
Automation System Monitoring Station.

REINVEST THE SAVINGS
When investing in energy efficiency technologies, 
we act strategically with a long-term focus. Starting 
with pilot projects, we test technologies and measure 
performance to prove the savings. If a proposed 
project meets our ROI criteria, we leverage a capital 
investment fund to implement high value sustainable 
opportunities across the portfolio. In 2021, we 
implemented LED lighting upgrades at 12 parking 
facilities (bringing our parking LED coverage to over 
95%), continued to expand our LED tube retrofit 
program across our portfolio, modernized the building 
automation system controls of 10 properties and 
continued with phased HVAC equipment upgrades. 
In total, we completed over $9 million in energy 
conservation projects in 2021 that are estimated to 
save over $2 million annually.

RIVERWOOD 200, ATLANTA
Riverwood 200 in Atlanta incorporates a variety of energy efficient features 
including an energy recovery unit (ERU), LED lighting, an enhanced digital building 
management system and a high efficiency heating and cooling system with variable 
speed drives. The property achieved LEED Silver certification following construction 
in 2017 and the ENERGY STAR certification each eligible year thereafter with a score 
of 92 in 2021. To promote occupant health and well-being, Riverwood 200 includes 
an on-site café that serves healthy meal options, a fitness center, bike storage and 
high efficiency air filtration to maintain optimal indoor air quality.

20
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WATER
Water costs continue to rise across the country 
due to the growing cost of upgrading aging utility 
infrastructure and water scarcity caused by climate 
change and increased development pressures. We are 
actively managing these risks by closely monitoring 
the water performance of our managed portfolio 
in ENERGY STAR Portfolio Manager, monitoring 
interval water data for select assets, installing high 
efficiency equipment and technologies and providing 
guidance to our coworkers and customers on water 
conservation practices.

To identify leaks and water conservation 
opportunities, we continue to monitor interval 
water data using state-of-the art Internet-of-Things 
(IoT) technology at select assets in Atlanta, Raleigh, 
Tampa, Orlando and Nashville. We are installing high 
efficiency plumbing fixtures across our portfolio 
during renovations and provide training to our 
engineering team on best practices, including cooling 
tower optimization, leak detection and condensate 
recovery. In 2021, we launched a smart irrigation 
controls pilot program in our Orlando portfolio to reduce 
unnecessary irrigation waste. In new developments, we 
target a 30-40% water reduction over code requirements 
to meet our LEED certification goals.

In 2022, we intend to target new properties for water 
efficiency upgrades and evaluate new strategies and 
technologies that will help us continue to reduce 
water usage across our portfolio.

LANDMARK I, ORLANDO
In 2021, our Engineering Co-op students identified properties with high irrigation 
water use intensity, and we launched a pilot program at Landmark One in Orlando 
to test smart irrigation management systems. The smart irrigation controls 
reduced irrigation water usage at the property by 65% and provided a 6-month 
return on investment. We plan to expand this pilot program in 2022 to other 
properties with high-use irrigation systems.
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MATERIALS AND WASTE
Highwoods is committed to the use of sustainable 
materials and implementation of best practices 
in waste management. Through achieving LEED 
certification for all new wholly-owned developments, 
we utilize materials and products containing 
recycled content, low volatile organic compound 
(VOC) concentrations and those sourced regionally. 
We develop Waste Management Plans for all new 
developments and target a 50% waste diversion 
rate and <10 pounds/SF waste generation. During 
customer buildouts, we work closely with contractors 
to implement waste management and resource 
efficiency strategies that maximize diversion rates.

As part of this effort, we implement waste 
management best practices through partnerships 
with our customers and vendors. To increase 
customer participation in our recycling efforts, 
we provide single-stream recycling options when 
available, organize e-waste recycling drives and 
provide education and guidance on best practices. 
We coordinate with waste management partners 
to develop more efficient ways to access waste 
performance data and optimize hauls, which 
reduces carbon emissions and waste management 
costs. Additionally, we are currently investigating 
composting options in our core markets.

We are actively monitoring waste performance in 
many of our managed portfolio and are collaborating 
with our partners with a goal of increasing this 
coverage to 100%. In 2022, we intend to establish a 
goal for waste performance data coverage and will 
continue to collaborate with our stakeholders to 
increase waste diversion rates.

GULCH HUB, NASHVILLE
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NEW DEVELOPMENTS
We integrate environmental sustainability and health and well-being strategies into 
the design and construction of all new office developments and renovation projects. 
Since 2013, all new wholly-owned developments have achieved LEED certification. 
Designing spaces to promote health and well-being is also becoming increasingly 
important to our stakeholders due to the health benefits and the strong business 
case for increasing employee productivity and retention. In response, we made a 
commitment in 2021 to achieve Fitwel certification for all future development projects. 

We have implemented a company-wide ESG Policy for new developments to 
mitigate our environmental impacts and address the changing needs of our 
customers and community. The policy includes requirements and best practices for 
the site selection process, due diligence, resiliency, obtaining community feedback, 
environmental performance, LEED and Fitwel certifications, health and well-being 
outcomes and stakeholder engagement. Developing high quality, resilient and 
adaptable workplaces ensure the long-term financial sustainability of our properties 
as market conditions change.

At the community level, we participate in public forums and Business Improvement 
Districts to gather valuable feedback from local constituents and encourage 
anonymous feedback through our Ethics Point platform. Through an inclusive 
development process and responsive design, we strive to make our communities a 
better place to live and work.

Our two recently-delivered projects, Midtown West in Tampa, FL, and Virginia 
Springs II in Nashville, TN, achieved LEED certifications in 2021.

VIRGINIA SPRINGS II, NASHVILLE
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CASE STUDY: GULCH HUB
The Gulch Hub is a new global office for a growing 
Nashville-based technology company. The office 
is designed to foster productivity, collaboration 
and innovation to attract and retain talent while 
enhancing and engaging the neighborhood and 
broader community. Designed to support a wide range 
of departments and workstyles, the global office offers 
teams and individuals choice and flexibility. 

On the first floor, the Town Hall space provides a 
variety of postures to accommodate dining, meeting 
or working. At the southwest corner of the ground 
floor, the Pavilion brings the outdoors in with floor-
to-ceiling glass and two 20-foot-wide sections of an 
operable window wall. The building supports over 
2,000 employees in spaces that range from large 
communal gathering spaces and food halls to micro 
markets, coffee bars, board and meeting rooms, game 
room, customer lounge, secure command center and 
a fitness center. 

The biophilic design strategies support a healthy and 
productive environment for employees. Plant life, 
natural and tactile materials, monumental stairs, 
and pedestrian and cyclist friendly amenities were 
integrated to create ample opportunities for exercise 
and social engagement. In addition, we partnered 
with Nashville Greenways to revitalize the walking 
trail around the north side of Gulch Hub.

GULCH HUB, NASHVILLE
24
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SOCIAL POLICIES
 • Child Labor
 • Customer Satisfaction
 • Employee Engagement
 • Employee Health & Well-being
 • Forced or Compulsory Labor
 • Health & Safety
 • Diversity & Inclusion
 • Labor Standards and Working Conditions
 • Vendor Code of Conduct
 • Employee volunteer program

SOCIAL

25
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SOCIAL PROGRAM OVERVIEW
It’s not just the right thing to do, it’s about enabling exceptional performance. Our people are our trophy assets. With a focus on career and personal growth, we are 
creating a high-quality work environment that allows us all to reach beyond ourselves and achieve our goals better together.

THE HEART OF HIGHWOODS
Supporting Diversity and Inclusion in our Communities

HEALTHY
EMPLOYEES

• Physical well-being
• Mental well-being
• Social well-being
• Financial well-being

HEALTHY
BUILDINGS

• Fitwel certified  
 new projects
• LEED certified  
 new projects
• Sustainable cleaning
• Upgraded filtration
• Optimum fresh air

ENGAGED
CUSTOMERS

• Customer satisfaction  
 surveys
• #BetterTogether
• High-quality work  
 environment
• Work-placemaking –  
 Live, Work, Play

DIVERSE AND
INCLUSIVE CULTURE

• Inclusive culture
• Talent and career  
 growth
• D&I core principle
• Supply chain diversity
• Community D&I

SOCIAL: IT’S ABOUT PEOPLE, COMMUNITIES AND THEIR WELL-BEING
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HEALTHY BUILDINGS
At Highwoods, we are focused on customer 
satisfaction and are passionate about creating 
workplaces that inspire our customers and allow them 
to prosper.  We aim to prioritize customer health and 
well-being by deploying evidence-based strategies 
and proactively planning for unprecedented events, 
like the COVID-19 pandemic.

In the early stages of the pandemic, we created 
a cross-functional COVID-19 Crisis Team and 
immediately implemented our Pandemic Response 
Plan that incorporated local and state restrictions, 
CDC and WHO guidance and extensive stakeholder 
engagement and training. We expanded our Indoor Air 
Quality Policy to maximize the introduction of fresh 
outside air, utilize higher efficiency filtration, maintain 
optimal humidity levels for occupant comfort and 

increase air exchanges. To promote sanitation best 
practices, we implemented enhanced green cleaning 
protocols throughout the portfolio. 

As public health organization guidance has evolved 
with the emergence of new COVID-19 variants, we have 
continued to refine our Pandemic Response Plan and 
train our coworkers on national and regional protocols. 
We are very proud of our coworkers for rising to the 
occasion and prioritizing the safety and well-being of 
our customers and each other, and continuing to do 
their important work in a professional, graceful and 
mutually-respectful manner.

To promote health and well-being in new 
development and renovation projects, we incorporate 
amenities and design elements that encourage 

activity and connections with the outdoors, healthy 
eating and collaboration. Many of our properties 
include Velocity fitness centers and Take 5 cafés that 
provide healthy food options. The Verve, our on-site 
shared workplaces, offers the opportunity for people 
to connect, collaborate and refresh in a creative 
setting outside of traditional office space. 

To encourage activity throughout the day, we connect 
our properties with outdoor trail systems and other 
natural amenities whenever possible. Additionally, 
our properties are primarily located in Best Business 
Districts (BBDs) with rich amenities and strong 
connections to our local communities.
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ALIGNING WITH INDUSTRY STANDARDS
In 2021, we established a goal to pursue the Fitwel 
health and well-being certification for all new 
developments. Developed by the Centers for Disease 
Control and Prevention (CDC) and the Center for 
Active Design, Fitwel is an international building 
certification that supports healthier workplace and 
living environments to help improve occupant health 
and productivity. We believe that the real estate sector 
can play a key role in meeting public health demands 
for healthier buildings and that incorporating 
evidence-based strategies championed by Fitwel in 
our new developments will create workplaces that 
inspire our coworkers and customers and allow them 
to prosper. In 2021, 3 development projects pursued 
Fitwel certification. 

MIDTOWN WEST, TAMPA
Midtown West is a 152,000 SF, 8-story class A office building. It is a first-of-its-kind 
mixed use project in the Westshore BBD of Tampa that offers a true live, work, play 
experience. The property is located in a walkable, vibrant community with active 
outdoor space, including a plaza courtyard for event programming, restaurants 
and boutiques and miles of jogging trails. In support of Highwoods commitment 
to sustainability and healthy buildings, Midtown West achieved both LEED and 
Fitwel certification through a variety of design strategies and planned amenities, 
including a reflective roof, enhanced air filtration system, green cleaning program 
and destination elevators.

FITWELL MULTI-TENANT BASE BUILDING SCORECARD
 • Location/walkability
 • Entrances/ground floor
 • Work spaces
 • Prepared food areas
 • Building access
 • Stairs
 • Shared spaces
 • Vending/snack bars
 • Outdoor spaces
 • Indoor environment
 • Water supply
 • Emergency preparedness

28
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HEALTHY AND RESILIENT COWORKERS
The success of our business is directly tied to the 
health and well-being, talent, drive, entrepreneurial 
spirit and resiliency of our coworkers. We strive to 
foster a safe and supportive workplace where our 
coworkers feel a sense of inclusion and belonging, 
take ownership of their contributions and feel 
empowered to achieve their personal and professional 
goals. As we say at Highwoods, everyone has a license 
for a good idea.

Our people are at the center of everything we do. 
From the very beginning, we have recognized that 
our ability to attract customers, serve customers 
and retain customers is highly dependent on our 
coworkers’ well-being. And for us, employee well-
being goes far beyond the physical state of safety 
and health. Well-being at Highwoods focuses on 
the “Whole Person,” which takes on a “Total Worker 
Health” approach that allows individuals to thrive by 
addressing conditions that contribute to poor health 
outcome. Our goal of realizing this vision is guided by 
our commitment to:
1. Provide safe and healthy work environments.
2. Improve the overall health of our employees.
3. Design health benefits and health promotion 
programs to improve access, increase quality, reduce 
costs and drive innovation.
We have made great strides in delivering on these 
commitments by implementing our HIW Well-Being 
program and health & safety strategies that have 
produced one of the best injury/illness performances 
in all industries across the U.S. 

Emotional wellbeing 
focuses on the ability 
to produce positive 
emotions, moods, 
thoughts and feelings 
and adapt when 
confronted with 
adversity and stressful 
situations. A positive 
sense of wellbeing 
enables an individual 
to function and meet 
the demands of 
everyday life with a 
sense of belonging 
and purpose.

Physical wellbeing is 
the ability to maintain 
a healthy quality of 
life that allows us to 
get the most out of 
our daily activities 
without undue fatigue 
or physical stress. 
It includes taking 
care of our bodies 
and recognizing that 
our daily habits and 
behaviors, such as 
nutrition, sleep and 
movement, have a 
significant impact on 
our overall health and 
wellbeing.

Career wellbeing 
focuses on providing 
employees positive 
work experiences 
and opportunities 
to achieve their 
professional goals. 
This is achieved 
by supporting 
employees’ growth 
through training 
and development, 
recognizing 
and celebrating 
accomplishments 
and promoting career 
conversations. 

Social wellbeing is 
defined as developing 
and nurturing positive 
connections with 
others. Building a 
healthy network with 
family, friends and 
coworkers allows you 
to feel authentic and 
valued and provides a 
sense of belonging.

Financial wellbeing 
is the ability to 
confidently manage 
financial life today, 
while preparing for  
the future and 
anything unexpected 
along the way. Taking 
advantage of available 
financial resources 
will ensure you make 
choices that allow you 
to enjoy life.

Training and
Development

Engagement and
Performance

Recognition and
Achievements

Work FlexibilitySleep Family PlanPurpose

Energy Coworkers PreserveFlourishing

Fuel Network PrepareBelonging

Movement Friends ProtectEssentials

EMOTIONAL PHYSICAL CAREER

DIMENSIONS OF WELLBEING

SOCIAL FINANCIAL
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HIW WELLBEING
The Highwoods Employee Well-Being Program is 
robust and ongoing. We believe in wellness for the 
body, mind and wallet. Our Wellness Champions 
in each market serve as program ambassadors 
and encourage an organizational culture of health 
and wellness. Throughout the year, they provide 
valuable resources to our coworkers and coordinate 
engagement activities that promote personal health 
and wellness. By meeting regularly with coworkers, 
our Wellness Champions gather valuable feedback  
to ensure our coworkers have the resources they  
need to thrive and achieve their personal and 
professional goals. 

Through these efforts, Highwoods was awarded the 
Cigna Well-Being Award in 2021 for demonstrating an 
“outstanding culture of well-being.” This recognition 
reflects our commitment and shared goals, values 
and actions focused on promoting coworker health 
and productivity. Cigna Well-Being Award winners 
are evaluated based on a variety of wellness program 
metrics, including leadership engagement, company 
culture, strategy and goals, program implementation 
and employee engagement. In 2021, Highwoods was 
the only organization of our size in the Carolinas  
to be recognized for having an “outstanding culture  
of well-being.” 

We are proud to offer a competitive benefits package 
to support the health and well-being of our coworkers 
and their families. Our benefits are designed to 
promote work-life balance, enhance quality of life and 
support our coworkers in achieving their personal and 
professional goals.

HEALTH & WELL-BEING
 • Medical, dental and vision coverage 
 • Accident insurance 
 • Health savings and flexible  
  spending accounts 
 • Short- and long-term  
  disability insurance 
 • Paid vacations, holidays and  
  volunteer time 
 • Paid parental, personal, family  
  and military leave 
 • Workers’ compensation 
 • Employee Assistance Program 

FINANCIAL
 • Financial planning assistance 
 • 401(k) and employer match 
 • Employee Stock Purchase Program 
 • Educational assistance 
 • Salary continuation 
 • Employee referral rewards
 • Performance- and merit-based  
  employee compensation

2021
HIW HR TEAM ACCEPTING THE 

CIGNA WELL-BEING AWARD
30
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ENGAGED CUSTOMERS
As a fully-integrated REIT that provides in-house 
leasing, management, maintenance and customer 
service, we are well positioned to anticipate and 
respond to the changing needs of our customers. We 
view customer service as a team sport and take great 
pride in our responsiveness and best-in-class service. 
Our property teams establish and maintain long-term 
relationships with our customers through regular 
meetings, organizing customer appreciation events 
and facilitating a variety of educational and training 
events focused on health, well-being and emergency 
response. Through the distribution of annual 
customer satisfaction surveys, we gather inciteful 
feedback to ensure we are continuously improving the 
customer experience.

To promote customer health & well-being, we 
endeavor to incorporate amenities and design 
elements that encourage activity and connections 
with the outdoors, healthy eating and collaboration. 
We have committed to pursuing Fitwel certification 
for all new developments to create workplaces that 
inspire our customers and allow them to prosper. 
Many of our properties include Highwoods Properties 
branded Velocity fitness centers, Take 5 cafés, and 
Verve collaborative workspaces. We regularly organize 
customer health and well-being events including 
yoga, health fairs and walking challenges. Whenever 
possible, we connect our properties with outdoor trail 
systems and other natural amenities to encourage 
activity throughout the day.

We invest strategically in our properties to reduce 
environmental impacts and enhance the customer 
experience. In many of our properties, we have 
installed high-efficiency LED lighting and controls, 
touchless low-flow faucets, water bottle filling 
stations, bike storage facilities and electric car 
charging stations. We host regular customer energy/
water feedback sessions to ensure we are meeting 
the needs of our customers while conserving valuable 
resources. In 2022, we plan to develop a Customer 
Sustainability Guide to encourage our customers to 
incorporate energy- and water-saving technologies 
inside their spaces. 

In partnership with our customers, we utilize green 
lease language to promote sustainability initiatives, 
encourage behavioral change and reduce operating 
costs, ultimately creating healthier and more 
productive workspaces for our customers. In 2021, 
we applied for the Institute of Market Transformation’s 
(IMT) Green Lease Leader program to demonstrate  
our commitment to higher performance and  
healthy buildings.
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DIVERSE AND INCLUSIVE CULTURE
While owning and operating commercial real estate 
is our primary business, we take great pride in being 
good stewards of the communities where we live, 
work and serve. We are guided by a strong value 
system steeped in the spirit of service and strive to 
advance diversity and inclusion initiatives well beyond 
the walls of our buildings to strengthen and enrich 
our workforce, industry and our communities. For 
these reasons, we launched the Heart of Highwoods 
Program in 2020.

Our people are our most important asset. Every 
coworker plays a fundamental role in achieving our 
organizational goals and the value we create for 
our customers, shareholders and communities. We 
strive to foster a diverse culture and inclusiveness, 
creating workplaces where all can succeed and 
thrive regardless of race, color, religion, sex, sexual 
orientation, gender identity, national origin, disability 

or protected veteran status. This commitment extends 
beyond our walls where we support initiatives that 
promote vibrant communities where all are welcome.

As part of our Heart of Highwoods program, we 
formed a Diversity and Inclusion Group that is 
comprised of a council of co-workers tasked with 
advancing diversity and inclusion initiatives in our 
workforce, industry and our communities. Through 
monthly group meetings and quarterly advisory 
sessions with our executive team, the DIG is tasked 
with researching, recommending and implementing 
D&I initiatives across our organization.

To promote D&I within the commercial real estate 
industry, Highwoods partners with local vendors to 
ensure we are providing opportunities to small and 
minority-owned businesses within our communities. 
We engage with local schools, colleges and 

universities to introduce our industry to a diverse 
group of students, so the next generation is exposed 
to fulfilling careers in commercial real estate. Through 
our community engagement initiatives, we offer 
our time, resources and talent to organizations that 
provide critical support to underserved communities.

D&I GOALS
1. Establish and measure D&I goals and  
 maintain accountability 
2. Foster an inclusive culture 
3. Manage talent and foster career growth for  
 all coworkers
4. Ensure diversity and inclusion is a core  
 principle of Highwoods
5. Promote supplier diversity throughout the  
 commercial real estate industry
6. Support diversity and inclusion in all of  
 Highwoods communities 

CRISTO REY RESEARCH TRIANGLE HIGH SCHOOL
Highwoods partners with the Cristo Rey Research 
Triangle High School in Durham, NC, for a work-study 
program with our Customer Service team.
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HEART OF HIGHWOODS
As part of the Heart of Highwoods program, we expanded our Highwoods Helps community service initiative to provide our coworkers additional opportunities to make 
a difference in the lives of others. In 2021, we supported numerous community organizations focused on COVID-19 relief, job creation, veterans and basic essential 
needs. We instituted a volunteer time off (VTO) program that provides all full-time coworkers eight hours of paid time off annually for volunteering in their community. 
Additionally, we established Martin Luther King (MLK) day as a paid holiday to encourage our coworkers to improve the lives of others through community service.

Our support for charitable and community activities is done with the sole intention of making our communities better places to live and work. As a REIT, Highwoods 
generally does not receive tax benefits from charitable giving.

THE HEART OF HIGHWOODS
Supporting Diversity and Inclusion in our Communities
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SUPPORTING OUR COMMUNITIES
Some of the organizations Highwoods supported in 2021 include:

• American Heart Association
• American Red Cross 
• Animal Friends 
• Autism Society of Central VA 
• Big Brother/Big Sister
• Boy Scouts of America 
• Blue Ridge Alliance 
• Carolina Small Business Development Fund 
• Children’s Flight of Hope
• Clean Memphis
• Community Food Bank 
• CREW 
• Cristo Rey High School 
• Crosby Scholars
• Cystic Fibrosis Foundation 
• Diabetes Sisters 
• Discovery Place 
• Dix Park Conservancy 
• Dress For Success 
• First Tee – Triangle 
• Franklin Tomorrow 
• Girls Scouts of America
• GRACRE 
• Habitat for Humanity 
• Hands on Nashville 
• Harvest Food Bank 
• Haven House 
• Healing Transitions 
• Henrico Christmas Mother 

• Homes for Our Troops 
• Human Society
• Kiwanis Club 
• Leukemia & Lymphoma Society 
• Make a Wish Foundation
• Marbles Museum 
• Meals On Wheels 
• Metropolitan Ministries 
• Miracle League
• Murrell School for Metro Nashville 
• NAIOP Sponsored Charitable Events 
• NC Museum of Art 
• NC Museum of History 
• NC Symphony 
• NC Theatre 
• Neighbor to Neighbor 
• Oak City Cares 
• One Tampa 
• Palmer Home for Children
• Patriot Foundation
• Raleigh Parks and Rec 
• Safe Haven 
• Salvation Army 
• Saving Grace 
• Southeastern Guide Dogs 
• St. Andrews School
• Wreaths Across America
• YMCA
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GOVERNANCE POLICIES
 • Business Ethics and Code of Conduct
 • Investor Relations, Communication and Transparency
 • Employee Relations, Engagement and Satisfaction
 • Bribery, Corruption and Fraud
 • Cybersecurity, Data Protection and Privacy
 • Political Contribution
 • Vendor Code of Conduct
 • Executive Compensation
 • Internal Management Committees
 • Financial Performance and Disclosure
 • ESG Reporting and Disclosure
 • Board Committees

GOVERNANCE

CAPITOL TOWERS, CHARLOTTE
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GOVERNANCE AT-A-GLANCE
GOVERNANCE
 • Directors serve one-year terms
 • Majority vote director resignation policy
 • Vigorous cash and equity clawback policy
 • No employment contracts
 • Double trigger change-in-controls contracts
 • No poison pill
 • 88% independent directors
 • Shareholders can amend bylaws
 • Two financial experts on audit committee
 • Shareholder-aligned compensation philosophy
 • Anti-hedging and anti-pledging policy
 • No related party transactions
 • Simple corporate structure
 • Cyber security
 • Business conduct
  – Ethics
  – Bribery and corruption
  – Political contributions
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ESG STRATEGY OVERSIGHT
Corporate Governance is a vital component of 
achieving our business objectives. Highwoods is 
committed to corporate governance practices that 
promote long-term value creation, accountability 
and transparency to our stakeholders. During the last 
year, the Highwoods Board of Directors consisted of 
nine directors, eight of whom meet the independent 
requirements of the New York Stock Exchange (NYSE). 
The Board is led by our independent Chair.

The principal responsibility of our Board is to 
exercise their business judgment to act in what 
they reasonably believe to be in the best interests 
of our Company and our stockholders. They believe 
that establishing an appropriate “tone at the top” 
and candid and constructive conversation between 
management and the Board are essential for effective 
risk management and oversight. The Board oversees 
our Company’s overall strategic planning process, 
including the implementation and effectiveness of 
our Strategic Plan and ESG initiatives. As part of this 
process, the Board regularly evaluates internal and 
external risks that could impact the achievement of 
our strategic goals and adversely affect the long-term 
outlook for our stockholders.

CHUCK ANDERSON GENE ANDERSON TOM ANDERSON

CARLOS EVANS DAVID GADIS DAVE HARTZELL

SHERRY KELLETT TED KLINCK ANNE LLOYD
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CORPORATE RESILIENCY COMMITTEE
Our top four senior executives comprise a Corporate 
ESG Council that oversees a cross-functional working 
group dedicated to furthering the long-term resiliency 
of our company. Fully supported by the Corporate ESG 
Council, this cross-functional working group, which 
we call our “Corporate Resiliency Committee” (CRC), is 
charged with implementing our ESG strategy, driving 
performance improvements across our portfolio and 
reporting progress and results to our stakeholders. 

Comprised of a diverse group of disciplines and skill 
sets, our CRC coordinates with internal subject matter 
experts and facilitates presentations to our coworkers, 
Board, customers, vendors and other stakeholders to 
encourage further engagement with our ESG initiatives.

The CRC continues to lead our efforts on sustainable 
building design and operations through partnerships 
with our architects, engineers, coworkers, customers, 

local utilities and others. To leverage their broad 
experience and market knowledge, our CRC meets 
with our Corporate ESG Council regularly and reports 
to our Board of Directors quarterly. This ensures 
top-down support and that we are advancing ESG 
initiatives that are material to our stakeholders and 
our long-term success.

CORPORATE RESILIENCY COMMITTEE GOALS

8
Verify company 

information is disclosed 
in ESG frameworks and 
pursue new reporting 
opportunities that are 
material to investors

4
Increase  

awareness of 
Highwoods ESG 
initiatives both 

internally  
and externally

7
Develop the annual 

Corporate Resiliency 
Report and support 

ESG benchmarks and 
other  

investor disclosures

3
Closely monitor 
environmental 

performance across the 
portfolio and provide 

internal updates  
and feedback

6
Assess and execute 

new technologies and 
strategies that improve 
the environmental and 
financial performance 

of Highwoods

2
Set and  

track progress  
towards  

achieving goals

5
Promote 

sustainability best 
practices across  

the portfolio

1
Continuously  

refine Highwoods  
ESG strategy with  

input from the 
Executive Team
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STRATEGIC PLAN
From owning and caring for over 27 million square 
feet of space and the 1,500+ customers served by our 
350 customer-focused coworkers – everything we 
do is guided by the tenets of our Strategic Plan. First 
established in 2005, our Strategic Plan is designed to 
maximize long-term shareholder value by focusing 
on four core tenets: People, portfolio, balance sheet 
and communication. Over the past 10 years, we have 
completed over $6 billion of capital recycling and new 
developments and have delivered an annualized total 
return to our shareholders of nearly 7%.

OUR SIMPLE AND STRAIGHTFORWARD STRATEGY
 • We are in the work-placemaking business. 
 • We will own and manage high-quality workplaces  
  in the Best Business Districts of our markets. 
 • We will maintain a strong balance sheet to be  
  opportunistic throughout economic cycles. 
 • We will employ a talented and dedicated team  
  and conduct our business in a manner  
  that contributes to positive economic, social and  
  environmental outcomes for our stockholders,  
  our employees, our customers and the  
  communities in which we work. 

Our goal is to maintain a resilient portfolio that 
creates long-term value for all our stakeholders. We 
believe our people, our portfolio and our balance 
sheet are the means by which we can achieve our 
goal and are core to our ability to communicate our 
company’s value proposition.

PEOPLE
Attract and retain a team of industry 

leading talent who are creative, 
energetic and customer focused.

BALANCE SHEET
Maintain a strong and flexible 

balance sheet enabling us to be 
opportunistic in all economic cycles.

PORTFOLIO
Own and manage the best assets in 
the BBDs (Best Business Districts) in 

dynamic and growing markets.

COMMUNICATIONS
Provide open and  

transparent communications  
with all stakeholders.
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ETHICS AND INTEGRITY
We are committed to corporate governance practices 
that promote honesty, accountability, transparency, 
integrity and an ethical work environment. Our board 
believes that setting the tone at the top with a strong 
governance structure is critical to our long-term success. 
We are guided by Corporate Governance Guidelines and 
a Code of Business Conduct and Ethics applicable to all 
directors, officers and coworkers. Similarly, all vendors 
are required to comply with our Vendor Code of Conduct. 
To ensure greater transparency and preserve the trust of 
our stakeholders, our governance guidelines and codes 
are disclosed in the “Investors/Governance” section of 
our website.

Highwoods has a zero-tolerance policy for activities that 
violate any laws or regulations, including those covering 

bribery, copyrights, information privacy, political 
contributions, insider trading, occupational health and 
safety, discrimination and harassment. Employees 
are prohibited from offering, promising, or providing 
anything of value to any person for the purpose of 
influencing that person to assist Highwoods in obtaining 
an improper business advantage. 

All corporations, including Highwoods, are prohibited 
from directly or indirectly making any kind of cash or 
in-kind contribution to candidates for federal office and, 
in many areas in which we operate, state or local office. 
Corporate donations to any candidate for public office 
may only be made with the prior approval of our General 
Counsel and only to the extent permitted by and in strict 
compliance with applicable law.

As a condition of employment, we require all coworkers 
to understand and fully comply with our Code of 
Business Conduct and Ethics and complete an annual 
conflict of interest questionnaire, which is then reviewed 
with the Compensation and Governance Committee 
of our Board of Directors. All coworkers receive regular 
training on numerous ethics-related topics to ensure that 
our company adheres to the highest ethical standards. 
We have an open-door policy to encourage our 
coworkers to disclose any issues concerning regulatory 
compliance, accounting, audit or internal control issues, 
and we maintain an ethics hotline via ethicspoint.com 
for anonymous disclosures. All reported ethical concerns 
are promptly reviewed and addressed by our legal team 
and, if applicable, a committee of our Board of Directors.

40
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INVESTOR ENGAGEMENT
Our dedicated Investor Relations team maintains an 
ongoing dialogue with our shareholders through a 
variety of engagement strategies to better understand 
their priorities and what drives their investment 
decisions. Throughout the year, members of our 
Executive Team participate in investor events, 
conferences, property tours, meetings and calls. 
We invite key shareholders and industry analysts to 
participate in informal sessions with our Executive 
Team and Board to discuss our performance and 
strategic initiatives. In 2021, our Executive Team 
participated in six investor conferences and had over 
300 meetings with investors, prospective investors 
and research analysts.

In support of our ESG planning process, we seek 
valuable feedback from our shareholders through our 
Materiality and Investor Perception Surveys. We report 
our financial performance through quarterly and 
annual SEC filings and host regular quarterly earnings 
calls with our shareholders and other interested 
stakeholders. Through this annual Corporate 
Resiliency Report (CRR), we highlight our ESG strategy, 
performance metrics and progress towards our 
goals. We also participate in various third-party ESG 
reporting frameworks, including GRESB, MSCI, ISS 
Quality Score and Sustainalytics, to further our efforts 
to promote transparency.

41
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PARTNERSHIPS
We leverage our strategic partnerships and involvement in industry organizations to 
advance our ESG initiatives and thought leadership. Our Executive Team engages with 
key industry organizations like NAREIT, NAIOP and Urban Land Institute (ULI) through 
conference presentations, committee participation and industry roundtables. We 
encourage our coworkers to actively participate in industry organizations and take 
advantage of their valuable professional development opportunities, including the 
pursuit of industry accreditations. 

We have participated in the voluntary Global Real Estate Benchmark (GRESB) survey 
since 2020. To validate the environmental performance of our assets, we partner with 
ENERGY STAR and LEED to obtain asset-level green building certifications for eligible 
properties. Further, we partner with the Center for Active Design (CfAD) to pursue 
Fitwel’s health and well-being certification for all new development projects.
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ENERGY STAR CERTIFICATIONS

11000 WESTON 2021
11800 WESTON PKWY 2019, 2020, 2021
1825 CENTURY CENTER 2009, 2010, 2011, 2012, 2013, 2014, 2016, 2017,  
 2018, 2019, 2020, 2021
2400 CENTURY CENTER 2009, 2010, 2011, 2013, 2014, 2016, 2017, 2018,  
 2019, 2020, 2021
2500 CENTURY CENTER (CDC) 2009, 2010, 2011, 2012, 2014, 2016, 2017, 2018,  
 2019, 2020, 2021
2635 CENTURY PARKWAY 2009, 2010, 2011, 2012, 2020, 2021
2800 CENTURY PARKWAY 2014, 2016, 2017, 2018, 2019, 2020, 2021
3322 WEST END 2008, 2009, 2011, 2012, 2013, 2014, 2015, 2016,  
 2017, 2018, 2019, 2020, 2021
3401 WEST END 2008, 2009, 2011, 2012, 2013, 2014, 2015, 2016,  
 2017, 2018, 2019, 2020, 2021
3600 GLENWOOD AVENUE 2008, 2012, 2014, 2015, 2017, 2018, 2019, 2020
3737 GLENWOOD AVENUE 2014, 2017, 2018, 2019, 2020, 2021
4800 NORTH PARK 2008, 2009, 2011, 2012, 2013, 2014, 2015, 2017,  
 2018, 2019, 2020, 2021
5000 NORTH PARK 2008, 2009, 2011, 2012, 2013, 2014, 2015, 2017,  
 2018, 2019, 2020, 2021
731 ALBERT PICK 2021
751 CORPORATE CENTER 2019, 2020, 2021
801 CORPORATE CENTER 2011, 2012, 2014, 2017, 2018, 2019, 2020, 2021
BANK OF AMERICA PLAZA 2009, 2016, 2017, 2018, 2019, 2020, 2021
BLUE RIDGE I 2018, 2019, 2020, 2021
CAPITAL PLAZA I 2010, 2011, 2012, 2014, 2016, 2017, 2018,  
 2019, 2020, 2021
CAPITAL PLAZA II 2010, 2011, 2012, 2013, 2014, 2016, 2017, 2018,  
 2021
CAPITOL TOWERS NORTH 2019, 2020, 2021
CAPITOL TOWERS SOUTH 2017, 2018, 2019, 2020, 2021
CENTREGREEN FIVE 2011, 2012, 2014, 2017, 2018, 2019, 2020, 2021
CENTREGREEN ONE 2011, 2012, 2018, 2019, 2020, 2021
CENTREGREEN THREE 2018, 2019, 2020, 2021

CENTURY PLAZA I 2011, 2012, 2018, 2019, 2020, 2021
CHARTER SQUARE 2018, 2019, 2020, 2021
COOL SPRINGS II 2010, 2011, 2017, 2018, 2021
COOL SPRINGS IV 2011, 2014, 2017, 2018, 2019, 2020, 2021
EQT PLAZA 2014, 2016, 2017, 2018, 2019, 2020, 2021
FIVE PPG 2013, 2014, 2016, 2017, 2018, 2019, 2020, 2021
FORUM I 2011, 2012, 2014, 2015, 2017, 2018, 2019, 2020,  
 2021
FORUM II 2011, 2012, 2014, 2015, 2018, 2019, 2020, 2021
FORUM III 2017, 2018, 2019, 2020, 2021
FORUM IV 2020, 2021
GLENLAKE FIVE 2016, 2017, 2018, 2019, 2020, 2021
GLENLAKE FOUR 2008, 2009, 2010, 2012, 2013, 2014, 2016, 2017,  
 2018, 2019, 2020, 2021
GLENLAKE ONE 2009, 2010, 2011, 2012, 2014, 2015, 2016, 2017,  
 2018, 2019, 2020, 2021
GLENLAKE SIX 2011, 2012, 2014, 2015, 2016, 2017, 2018,  
 2019, 2020, 2021
HIGHWOODS BAY CENTER I 2010, 2011, 2012, 2013, 2014, 2016, 2017, 2018,  
 2019, 2020, 2021
HIGHWOODS ONE 2020, 2021
HORIZON 2014, 2017, 2018, 2019, 2020, 2021
LAKEPOINTE ONE 2011, 2012, 2013, 2015, 2016, 2017, 2018,  
 2019, 2020, 2021
LAKEPOINTE TWO 2011, 2012, 2016, 2017, 2018, 2019, 2020, 2021
LANDMARK CENTER ONE 2010, 2011, 2012, 2013, 2014, 2017, 2018,  
 2019, 2020, 2021
LANDMARK CENTER TWO 2010, 2011, 2012, 2017, 2018, 2020, 2021
MARKEL 4600 2021
MERIDIAN I 2011, 2012, 2017, 2018, 2021
NORTH SHORE COMMONS I 2014, 2017, 2020, 2021
ONE CITY PLAZA 2016, 2017, 2018, 2019, 2020, 2021
ONE HARBOUR PLACE 2014, 2016, 2017, 2018, 2019, 2020, 2021
ONE MORROCROFT 2017, 2018, 2019, 2020, 2021

BUILDING NAME  CERTIFICATION YEAR(S) BUILDING NAME  CERTIFICATION YEAR(S)
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TWO MORROCROFT 2013, 2014, 2016, 2017, 2018, 2019, 2020, 2021
THREE MORROCROFT 2013, 2014, 2016, 2017, 2018, 2019, 2020, 2021
RIVERWOOD 100 2008, 2009, 2010, 2011, 2016, 2017, 2018,  
 2019, 2020, 2021
RIVERWOOD 200 2018, 2019, 2020, 2021
SEASIDE PLAZA 2009, 2014, 2015, 2016, 2017, 2018, 2019, 2020
SEVEN SPRINGS II 2020, 2021
SIX FORKS CENTER II 2013, 2014, 2016, 2017, 2018, 2019, 2020, 2021
SIX FORKS CENTER III 2013, 2014, 2015, 2017, 2018, 2019, 2020, 2021
SIX PPG 2014, 2016, 2017, 2018, 2019, 2020, 2021
SMOKETREE TOWER 2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017,  
 2018, 2019, 2020, 2021
SOUTHPOINTE 2010, 2012, 2013, 2014, 2016, 2017, 2018,  
 2019, 2020, 2021
STONY POINT I 2012, 2013, 2014, 2017, 2018, 2019, 2020, 2021
STONY POINT II 2011, 2012, 2013, 2014, 2017, 2018, 2019, 2020,  
 2021
SYCAMORE 2011, 2012, 2013, 2014, 2017, 2018, 2019, 2020,  
 2021
TOWER PLACE 2012, 2013, 2014, 2016, 2017, 2018, 2019, 2020, 
 2021
TRUIST PLACE 2010, 2011, 2014, 2015, 2017, 2018, 2020, 2021
VIRGINIA SPRINGS I 2020, 2021
WESTWOOD SOUTH 2018, 2019, 2020, 2021

BUILDING NAME  CERTIFICATION YEAR(S)
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2021 ENVIRONMENTAL PERFORMANCE
    LIKE-FOR-LIKE 

 Year Ending Year Ending 1-Year %  Year Ending Year Ending 5-Year %
 Dec 2020 Dec 2021 Change Dec 2016 Dec 2021 Change

Number of Properties 150 150 ----- 136 136 -----

Property RSF 23,770,374 23,770,374 ----- 20,778,285 20,778,285 -----

ENERGY

Site Energy Use (kWh) 345,400,496 341,729,449 -1.1% 411,053,276 304,200,502 -26.0%

Average Site EUI (kWh/RSF) 14.5 14.4  19.8 14.6

GHG EMISSIONS

Scope 1 Direct (tonnes) 1,923 2,025 5.3% 2,095 1,991 -5.0%

Scope 2 Indirect (tonnes) 139,640 128,691 -7.8% 168,930 114,500 -32.2%

WATER

Water Consumption (kgal) 284,624 297,645 4.6% 424,249 274,510 -35.3%

Average WUI (gal/RSF) 12.0 12.5  20.4 13.2 

DIRECTLY MANAGED ASSETS

*Scope 1 emissions: All direct GHG emissions from owned and controlled sources that physically occur on-site (e.g., natural gas consumption of a boiler).
*Scope 2 emissions: Indirect GHG emissions from purchased electricity, heat, steam or cooling that occur off-site (e.g., electric utility).
*Portfolio performance reported from the 2016 and 2020 baselines for like-for-like properties includes those that were in operation during both the baseline and current periods.
*Property groups adjusted annually due to acquisitions and dispositions.
*Due to temporary reductions in energy and water usage resulting from reduced occupancy during the COVID-19 pandemic, 2026 goals achieved during 2021 will not be 
recognized, and 2026 targets will not be adjusted.

vs 2020 vs 2016
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GLOBAL REPORTING INITIATIVE CONTENT INDEX

GRI 102: GENERAL DISCLOSURES

102: ORGANIZATIONAL PROFILE
102-1 Name of the organization  4
102-2 Activities, brands, products, and services  4
102-3 Location of headquarters  4
102-4 Location of operations  4
102-5 Ownership and legal form  4
102-6 Markets served  4
102-7 Scale of the organization  4
102-8 Information on employees and other workers  29–30
102-9 Supply chain  16
102-12 External initiatives  16, 31–34, 41–42
102-13 Membership of associations  42

102: STRATEGY
102-14 Statement from senior decision-maker  3
102-15 Key impacts, risks, and opportunities 7–15

102: ETHICS AND INTEGRITY
102-16 Values, principles, standards and norms of behavior  33, 35–40
102-17 Mechanisms for advice and concerns about ethics 40
102: GOVERNANCE

102-18 Governance structure  37–38
102-19 Delegating authority 37–38
102-20 Executive-level responsibility for economic,  37
 environmental, and social topics
102-21 Consulting stakeholders on economic,  37–38 
 environmental and social topics
102-22 Composition of the highest governance body 37 
 and its committees  
102-23 Chair of the highest governance body  37
102-25 Conflicts of interest 40
102-26 Role of highest governance body in setting  37 
 purpose, values, and strategy 
102-29 Identifying and managing economic,  11, 15 
 environmental, and social impacts 
102-31 Review of economic, environmental, and 15 
social topics  
102-32 Highest governance body’s role in  37–38 
 sustainability reporting   

102: STAKEHOLDER ENGAGEMENT
102-40 List of stakeholder groups  16
102-43 Approach to stakeholder engagement  16
102-44 Key topics and concerns raised 15

STATEMENT OF USE Highwoods Properties has reported the information cited in this GRI content index for the period from January 1st to December 31st, 2021 with   
 reference to the GRI Standards. 
GRI 1 USED GRI 1: Foundation 2021

GRI is an independent global organization that provides a framework for businesses, governments, and other organizations to communicate and report on material 
sustainability issues. Since the late 1990’s, the GRI has transformed sustainability reporting from a niche strategy to global adoption. The following index references 
report content that corresponds to specific Disclosures of the GRI Standards.

DISCLOSURE # DISCLOSURE TITLE PAGE # DISCLOSURE # DISCLOSURE TITLE PAGE #
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102: REPORTING PRACTICE
102-46 Defining report content and topic boundaries  49
102-47 List of material topics 15
102-50 Reporting period 49
102-51 Date of most recent report 1
102-52 Reporting cycle 49
102-53 Contact point for questions regarding the report 49
102-54 Claims of reporting in accordance with the 46 
GRI Standards
102-55 GRI Content Index 46–47

GRI 200: ECONOMIC

201: ECONOMIC PERFORMANCE
201-2 Financial implications and other risks and 9 
 opportunities due to climate change

205: ANTI-CORRUPTION
205-2 Communication and training about anti-corruption 40
 policies and procedures

GRI 300: ENVIRONMENTAL

302: ENERGY
302-1 Energy consumption within the organization 18–19, 45
302-3 Energy intensity 45
302-4 Reduction of energy consumption 18–19, 45

303: WATER
303-5 Water Consumption 21, 45
305: EMISSIONS
305-1 Direct (Scope 1) GHG emissions 18–19, 45
5-2 Energy indirect (Scope 2) GHG emissions 18–19, 45
305-5 Reduction of GHG emissions 18–19, 45

GRI 400: SOCIAL

401: EMPLOYMENT
401-2   Benefits provided to full-time employees that are  29–30
 not provided to temporary or part-time employees

403: OCCUPATIONAL HEALTH AND SAFETY
403-6 Promotion of worker health 29–30

404: TRAINING AND EDUCATION
404-2 Programs for upgrading employee skills and 13, 16, 30
 transition assistance programs

413: LOCAL COMMUNITIES
413-1 Operations with local community engagement,   33–34
 impact assessments, and development programs

DISCLOSURE # DISCLOSURE TITLE PAGE # DISCLOSURE # DISCLOSURE TITLE PAGE #
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TCFD DISCLOSURES

GOVERNANCE
Board’s oversight of climate-related risks and opportunities. 9, 37
Management’s role in assessing and managing climate-related  9, 37–38 
     risks and opportunities.

STRATEGY
Climate-related risks and opportunities identified over the short,  9, 18–19 
     medium, and long term.
Impact of climate-related risks and opportunities on the  7–9 
organization’s businesses, strategy, and financial planning.
Resilience of the organization’s strategy, taking into consideration  7–9 
     different climate-related scenarios, including a 2°C or  
     lower scenario. 

RISK MANAGEMENT
Organization’s processes for identifying and assessing 9
     climate-related risks.
Organization’s processes for managing climate-related risks. 9
Processes for identifying, assessing, and managing  7–9
     climate-related risks are integrated into the organization’s  
     overall risk management. 

METRICS & TARGETS
Disclose the metrics used by the organization to assess  7–9, 18 
     climate-related risks and opportunities in line with its strategy 
      and risk management process.
Disclose Scope 1, Scope 2 and, if appropriate, Scope 3 greenhouse  45 
     gas (GHG) emissions and the related risks. 
Describe the targets used by the organization to manage  18, 45 
     climate-related risks and opportunities and performance  
     against targets. 

DISCLOSURE  PAGE #

48
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ABOUT THIS REPORT
The 2021 Corporate Resiliency Report includes ESG policies, initiatives and goals 
implemented by Highwoods that are considered material to our stakeholders and 
is organized by ESG category: Environmental, Social and Governance. 

This report was developed to align with key disclosures of the Global Reporting 
Initiative (GRI). The reporting scope includes our owned and managed assets 
comprising 27.4 million square feet in 2021. Same property performance reported 
from the 2016 baseline includes those that were in operation during both the 
baseline year and 2021, similarly for year-over-year changes from 2020. This 
report was developed in partnership with our consultant breea. 

For further information on Highwoods ESG, Resiliency or this report, please  
contact George Chedraoui, Senior Director of Corporate Risk and Resilience  
at 919-431-1540, or george.chedraoui@highwoods.com.

ALLIANCE CENTER, ATLANTA
49
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