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CONSERVATIVE TELEVISION NEWS? 
Questions and Answers That Could Change 

the Liberal Dominance of TV News Programs 

World News Institute, Inc. 
Suite 510 
1015 18th Street NW 
Washington, DC 20036 

202-457-0884 

Richard J. Bishirjian, President 
Philip Nicolaides, Vice President 

Q. What is World News Institute? 

A. World News Institute (WNI) is a non-profit educational or­
ganization. WNI exists to bring news from around the world into 
the homes of cable television subscribers and TV viewers in the 
form of a half-hour weekly international news program. WNI will 
explore the critical area of foreign and national security affairs 
through in-depth, on scene reporting and cogent analysis and com­
mentary. 

Q. Does that mean news programming like the major television 
networks? 

A. No. This program will present the world picture without the 
liberal bias so pervasive on network television. Our viewpoint 
will be conservative. 

Q. What will this program be called? 

A. We like the name World Journal. 

Q. How large is the potential audience for World Journal? 

A. The real potential audience is 
the approximately 81 million TV 
ditionally, we expect the program to 
TV stations. 

Q. How was that figure arrived at? 

25 million cable TV homes, of 
homes in the country. Ad­
be carried by some commercial 

A. The figure 
households as 

of 25 million is based on recognized TV viewer 
tabulated by the major ratings services---Nielson 
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and Audience Research Bureau. They and several other sources, con­
firm cable penetration at about 25 million households---about 301 
of all TV homes, sources agree, have cable. And, of course, the 
cable television audience will multiply rapidly in the years 
ahead. 

Q. Will this news service be offered to commercial TV stations? 

A. Yes. All PBS and several hundred commercial stations now have 
the capability of picking up our satellite transmissions. 

Q. How many PBS and non-network stations are there? 

A. There are approximately 1000 TV stations on the air. Of these 
263 are public TV stations, 783 are commercial TV stations not 
owned by the networks. (It is the network-owned stations which we 
know would not carry our program under any circumstances.) 

In addition there are some 3536 cable systems in the country. Vir­
tually all of them have satellite receiving ability. 

Q. How many do you think will take your service? 

A. Since what we are proposing has never been tried, our guess is 
only that---a guess. But, with that understood, we believe we 
could establish a network of 50 or more, possibly as many as 150 
over-the-air TV stations to carry World Journal. From our point of 
view, every commercial or PBS station that agrees to air our 
program is a bonus because our aim is really to build a cable TV 
network. On cable, using a variety of satellite distribution 
routes, we expect to immediately reach a potential audience of 
between five and ten million TV homes, expanding to more than 20 
million within a few weeks of program commencement. 

Q. Are people really interested in watching a TV show that deals 
with international news and national security subjects? 

A. It takes a high level of promotional effort and an •enter­
taining" news program to attract an audience. There is no more 
powerful means of communicating than television. Nothing else has 
its impact. It would be foolish to ignore this medium---and also 
foolish to use it unwisely. That is why we plan to produce a 
program with a high level of production values. And that is why we 
are developing an innovative promotional campaign to generate and 
maintain an audience for World Journal. 

Q. Is getting World Journal on cable TV enough? 
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A. No. If you put a blockbuster first-run movie on cable TV, you 
could end up with no viewers. Some systems have as many as 50 
channels. Unless your audience knows when we will be on the air or 
cable, chances are that even a determined viewer may miss our 
program. 

Q. How will you let your potential audience know you exist? 

A. That is a public relations problem that we think we can solve. 
First, we intend to let our friends know we exist and to 
familiarize them with our objectives. We will make it clear that 
World Journal is international news with a difference. WNI knows 
that America and our allies are in a fight with the Soviet Union 
that requires public awareness of the present danger. Once in­
formed, therefore, about our presentation of the world news, the 
word will get out. 

Second, WNI is in contact with every conservative group in 
America. Their memberships will soon be alerted as to which cable 
systems carry our service and which do not. They will also know 
when World Journal will appear. 

Third, on a grassroots level, press releases will 
weekly for the local papers that reach people in 
system's area. 

be prepared 
each cable 

Fourth, the cable systems themselves in many cases, can be brought 
into the act. Some will put enclosures about the program with 
their monthly bills. Others will do writeups in their monthly 
program guides. 

Fifth, depending on WNI budgets, these same cable systems will run 
WNI paid advertisements as will the local newspapers. 

Sixth, on a national level, we will also attempt to generate news 
stories not only in the conservative media--Human Events, National 
Review, Conservative Digest, etc.--but also in the major publica­
tions such as Forbes, Fortune, The Wall Street Journal, The New 
York Times, in order to build an awareness that a new, unique 
p r ogr a m i s on TV. 

Q. How much will your program cost? 

A. WNI intends to begin with a half-hour weekly international news 
summary and commentary program. Such a program will cost somewhere 
between $40,000 and $55,000 per week. Here's our minimum and op­
timum budget: 
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Editing 
Graphics 
Studio 
Anchorman 
Producer 
Satellite 
Promotion 
Film Service 
DC Crew 
DC Producer 
DC Bureau 
Foreign Crew 
Foreign Producer 
Foreign Bureau 
Travel 
Telephone/Telex 
Operations 
Research 
Commentary 
News Service 
Miscellany 

$4000.00 
600.00 

1800.00 
900.00 
900.00 

2500.00 
3000.00 
2000.00 
3000.00 
800.00 

5000. 00 
4000.00 
1400.00 
1200.00 
4500.00 
800.00 
600.00 
500. 00 
750.00 
600.00 
900.00 

Weekly Total $39,750.00 

Yearly Total $2,067,000.00 

$6500.00 
800.00 

3500.00 
1000.00 
1200.00 
3500.00 
5000.00 
2500.00 
4000.00 

800.00 
5800.00 
4000.00 
1400.00 
1200.00 
7000.00 

800.00 
1100.00 
1000.00 

750.00 
800.00 

2000.00 

$54,650.00 

$2,841,800.00 

These budgets are representative. The minimun reflects the least 
we would expect to spend to do a program with acceptable produc­
tion standards. Obviously, we could spend even more than the op­
timum budget, putting three or even four crews in the field for 
example. 

With $40,000 a week ($2.l million yearly), we could not have ex­
tensive coverage involving original shooting. In order to save 
money, we would use fewer video crews, thus becoming more commen­
tary or interpretation oriented . (But even at this budget level we 
would not be just a panel discussion or boring interview program.) 

Q. Okay. But that still doesn't seem like enough to produce a good 
program, does it? 

A. World Journal will be visually as well as substantively in­
teresting. 

Q. How do you intend to do that? 
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A. First, there will be a DC and London Bureau that will tap the 
best conservative talent in America and England. Second, there 
will be a roving foreign crew based in London. Third, film clips 
of major news events will be integrated into the program. These 
clips will be filmed by WNI crews or purchased from existing film 
services. We intend the visuals to be as good, if not better than 
those of the networks. Needless to say, in terms of content, WNI 
will be the best in the business. 

Q. How will WNI be the best in terms of content? 

A. Every judgment affecting product will be made from conservative 
premises. Story selection. Commentary selection. The entire as­
sembling of the program from concept through filming, scripting, 
editing and airing will be under the control of people who look at 
world events from a highly informed conservative point of view. 

Q. You mention commentaries. What role will they play in the total 
program? 

A. Each program will feature two to three two minute commentaries. 
These commentaries will be used to give an interpretation of the 
international scene that you can't find on the networks. They will 
also extend the reach of existing conservative talent and help 
create new conservative talent. 

Q. If you are successful, do you intend to take on the networks? 

A. You bet! If we can go from half an hour a week to half an hour 
every day, seven days a week, WNI will become a real alternative 
to the liberal pap dished out by the networks. WNI intends to call 
the networks to account for blatant examples of liberal bias. 

Q. Your budget mentions "satellite" costs. What does that mean? 

A. Satellites allow us to make the program available at no cost to 
virtually every cable system and many broadcast stations at a 
fraction of the cost for long line AT&T video transmission. 

Q. When will programming start? 

A. We hope to be on the air as early as Labor Day, 1982, and cer­
tainly no later than New Years, 1983. 

Q. Who runs WNI? 

A. The President of WNI is Dr. Richard J. Bishirjian. 
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Q. Who's he? 

A. Dr. Bishirjian is a well-known and respected conservative. Most 
recently he was team leader of the National Endowment for the 
Humanities Transition Team in the Office of the President-Elect. 
Dr. Bishirjian also served as assistant to the director of the 
United States International Communication Agency, and is special 
assistant to Sen. Alfonse M. D'Amato (Con/R-NY). Dr. Bishirjian 
was also manager of the Conservative Book Club, and a senior 
editor of Arlington House Publishers. He is a trustee of the 
prestigious Philadelphia Society and the author and editor of two 
books and numerous articles and reviews. 

Q. Are there others? 

A. Yes. Philip Nicolaides, vice president of WNI, was most re­
cently "Deputy Director for Commentary and Analysis" at the Voice 
of America. He is an award-winning TV writer-producer; contributor 
to National Review, Human Events, the Washington Inquirer, and 
contributing editor of Conservative Digest. He was former PR 
Director for the Mutual Broadcasting System; veteran campaign com­
munications strategist for conservative political candidates and a 
philosophy instructor at Fordham University. 

Q. Does WNI have a national advisory board? 

A. WNI's advisory board is in formation. 

Q. Okay. I like the idea. 
conservative international 
that this program will be 
handle production? 

There is definitely a crying need for a 
news TV program, but can you guarantee 
technically sophisticated? Who will 

A. World Journal itself, of course, will be produced under the 
editorial control of WNI. The producer of World Journal will be an 
individual who shares our philosophical beliefs and is also very 
experienced in television news production. 

He will be supported by a production unit that is well versed in 
producing television programming. We have also lined up distribu­
ti on and p lac ement spec ialists. There are many people highly ex­
perienced in t e levi sion production techniques who also are conser­
vative. Now, with World Journal, they will have an opportunity to 
use their skills to help us put the week's news in its proper 
perspective. 
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Q. If it will cost $2.1 million to produce a half hour weekly 
program, how much would it cost to go on the air seven nights a 
week? 

A. Not seven times as much. That is our long term goal. But first, 
we want to walk ••• then run. Depending on staffing, we believe a 
daily show could be done for between $8 and $14 million a year. 

Q. Isn't Ted Turner doing this already? 

A. Ted Turner is offering a news alternative to the networks. 
Often his reporting is more objective. It is never conservative. 

Q. How much does WNI need to get started? 

A. Just to get started, meaning just to get set to raise the funds 
necessary to go on the air, WNI needs $200,000. To go on the air 
for fifteen weeks will require another $600,000. To stay on the 
tube for one year means that WNI must raise a total of $2.3 mil­
lion. 

Q. Can you sustain that level of contributions over the long haul? 

A. Well, first of all, there will be advertising ravenue through 
sale of advertising time. There will also be a large direct-mail 
program and the use of direct response TV solicitations for World 
Journal, much as your local PBS station raises money. So far, only 
religious broadcasters have relied on over the air requests for 
donations to keep them going. But they have been very successful. 
Their •seed" money got them on the air. Their contributions from 
viewers kept them going, giving enough money to build multi mil­
lion dollar facilities. We believe there is a desperate need for 
our kind of TV news reporting and analysis. For far too long we 
conservatives have sat back and cried---shouted sometimes---even 
taken out newspaper ads. But no one has said. •If they won't do 
it, then I'll do it myself." We are saying that. Will we succeed? 
No, not unless we can raise the funds to get on the air. We 
believe people do want to hear the truth about El Salvador. About 
the defense needs of this country. About what the Soviets are 
really doing. If we can give them that---and we can---the money 
will roll in. 

Q. Where should checks be sent? 

A. Contributions made out to "World News Institute, Inc.• or •WNr• 
should be mailed to WNI, Suite 510, 1015 18th St. NW, Washington, 
DC 20036. 

-7-



' . ' , .. 

WORLD NEWS INSTITUTE 

Q. Are these contributions tax exempt? 

A. WNI has applied to the IRS for tax exempt status. 

Q. Isn't this a bad time to try and raise $2.3 million? 

A. In any recess ion, it's to ugh trying to raise money. It's espe­
cially tough for conservative organizations to raise money when a 
conservative is President of the United States. People think that 
all our problems are solved. They aren't. The task of public 
education is certainly enhanced by a conservative President, but 
he can't do it all by himself. He needs your help and ours, espe­
cially in this way. 

World News Institute, Inc. 
Suite 510 
1015 18th Street NW 
Washington, DC 20036 

I agree that something must be done to provide a truthful 
presentation of international news for America's TV audience. 
Enclosed is my contribution in the amount of: 

$ 5, 000 ----
$25,000 ----

Telephone 
(optional) 

$ 7,500 $10,000 ---- ----
$50,000 Other ----

(NAME) 

(SIGNATURE) 

(STREET) 

(CITY) (STATE) (ZIP) 
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THE WHITE HOUSE 

WASHINGTON 

May 8, 1982 

Dear Mr. Schorr: 

Thank you for your message. I appreciate 
your frankness and your willingness to take 
a stand based on principle. We have attempted 
in every way possible to construct an economic 
recovery program that is balanced and fair, 
and we don't think it's too much to expect the 
same qualities from our -friends in the -media. -

Messages like yours encourage me to stay on 
course. We're not working just for now and 
for you and me, but for a better future for 
all .Americans. 

With heartfelt appreciation, 

Mr. James L. Schorr 
President, Hotel Group 
Holiday Inns, Incorporated 
3742 Lamar Avenue 
:Memphis, Tennessee 38118. 
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