THE WHITE HOUSE

WASHINGTON

August 24, 1973

TO: STAN SCOTT

FROM: MELVIN LAIRD

For Appropriate Handling

Prepare A Response For
My Signature

Attached is forwarded for
your information.

Jack Walker
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Aupust 22, 1973

MEMORANDUM OF CONVERSATION

SUBJECT. Mr. Jack Champion

Mr. Champion called in reference to repetitive
attempts to establish government contacts for the
"Grass Roots Organization'" dedicated to supporting
self reliance for minorities in support of the
President's programs.

After a long explanation of the purpose of the
organization, he requested the following support:

-- Information for release by his organization
as to minority programs.

-- Government subscription to their publications.

-- Government support of their activities to
include participation of representatives
of the government in meetings, speaking

-~ —engagements. —In particular, he requested — - - —

a point of contact at the White House to
expedite his efforts and a government T
representative for a September 6th Mo
reception at the Sheraton Park.

He cautioned that the Washington Post is prepared
to write a negative story if the September 6th activity
fails due to the lack of government support.

Mr. Champion's phone number: 488-8787
Address: 907 6th Street, SW
Washington, DC. 20024

ACTION RECOMMENDED

Mr. Champion is putting in a formal request on
the above.
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Dear Jack:

On behalf of the President, [ am responding to your letter of
July 31,

The President is eppreciative of your offorts on behalf of the
Administration and the Republican Party,

You should be receiving coples of all pross releases from the
various departments and agencies for your publication by this
time, 1 am confident that the Executive bransch and this Admin.
istration will benefit lmmmessurably {rom Graes Roots News,

It was thoughtful of you to share with us your comments about
your sctivities, My warm congratulations to you on the cecasion
of your appointment to the Board of Vooational Education, and my
best wishes to you for your contiveed succesas.

Siacerely,

TR

Stanley S, Seott
Special Assistant

to the President

Grass Roots,
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July 23, 1973
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Coast News Duread, 115
a

Vaterside Rowers T04C

»([c, -5

EXECUTIVE
A ”//’« 4
///,
e ,2/"
F o g 47
L2l
S
S ERO
fE2t7
Y234
e rl7
o
Fe/’
;=77

i‘ubry, Pacific

ot 5%k, L ri‘i:&.‘lf’b, C :uifnrm:v

ad Bir, Jackson B, & L“,&m“-x\«n, Tablisheyr, gara@w
. T, 907 Gisth Street, 5We,

fooks News,
ashington,

D.C., 20024, toyour z.ﬁi of elients recziving mj,ac;rity-oﬂented

AowE roiesses,

-

/

catlon in thiz matter.

Thanks for your ¢oj

s

¢ the President

Copies to: HUD
LABOR
oOMBE
HEW
AGRIL,

SBA

CiVii, RIGHT
ACTICON
STATE
JUSTICE

S5 COMM,

[ad el

Sy s C

Reproduced at the Richard Nixon Presidential Library -

P— ——— T e s p—

ot




Rer._)ublican April 20, 1973
National
Committee.

George Bush, Chairman

MEMORAND UM
TO: Dan Todd
FROM: George Bush /%;;7

..........

Thanks for your note on Jackson Champion, The fact that you
received him will be very helpful to us.

Best regards.

Dwight D. Eisenhower Republican Center* 310 First Street Southeast, Washington, D.C. 20003. (202) 484-6500.
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THE WHITE HoUSE

April 16, 1973

TO: MR. DAN TODD

FROM: STANLEY S. SCOTT ,gﬂ g
SPECIAL ASSISTANT
TO THE PRESIDENT

For your information.

Please respond to Jackson
Champion.

AMttachment

Reproduced at the Richard Nixon Presidential Library




April 2, 1973

907 Sixth Street S.W.
suite 704c

Washington, D.C. 20024

The Honorable Richard M. Nixon
President of the United States
The White House
Washington, D.C.

Dear Mr President:

On Tuesday April 3 I have an audience with your Mr Dan Togdd
of the White Hous aff to discuss how Grass Roots, Inc
can effectively use our expertise and experience in
helping to promote your Administration's goal of self
reliance, among minorities.

Since you have been informed of the Grass Roots proposal
from the beginning, I would like to share the contents

of this White House presentation with you. Your continued
interest and reaction to our Grass Roots efforts are
appreciated.

Sincerely,

)<

Jackson R. Champion
Chatrman—and/President
GRASS ROOTS4/ INC

p

enclosures:
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* GRASS-ROCTS PROJEETED PROCRAM

On Septenker 24, 1965 the late Lyndon B, Johnson issued
Executive order 11246, Six years and one month later
W October 13, 1971, President Richard, Nixon issued Executive Order
11625. |

|

i

Grass Roots Inc formation has been brought about ot aid
in the implementation of these two far-reaching or<ers
-—=and creaté a growing awareness among the segment of our
TTTIsociety that needs it most.---- the minorities. Naturally
it cannot become a viable entity without cooperation
from both industry and those minorities than motivated
toward full participation in the mainstream of our
eCC:onyY.

Grass Roots Inc first step is the magazine. Its contents
will contain articles of interest to businesses and
injustry plus many opportunities for minorities part-
icipation--—=—==——- a profit-making relationship.

. Grass Roots will act as liasion, broker, or clearing house
between prime government contractors and major copporations
with minority employees an” minority enterprises in a manner
that will profit all parties,

In referring to minority enterprises, this does not mean black
only but all disenfranchises ethnic groups- Chienoes, Jews,
Puerto Ricans, American Indizza, Chinese, &tc..

Since Grass Roots is a profit-making organization, it is interest-
ed in all groups who are vrofit oriented. When ma jor corpor-
ations an< prime contractors learn that there is a profit
to be made working with minority enterprise, the first move
should be implenentesd automatically.

¢ |
Grass Roots is serving as a liaison, broker, or clearing
house between government, major corporations, retailers,
financial institutions, political groups, minority businesses,
Unions, minority community groups, Grass Roots vehicle used
to bring about a profit relationship between major business and
minority enterprises and minority employeei, are: a monthly
publication called CGrass Roots MNews a conference/seminar, Jate
to be set, desi¢ned to kring the groups together to establish
meaningiul and sustaining buyer-seller relationships.
At this time Grass Roots is asking prime government contractors
Or major corportions to open their nincds, eyes, and ears and
communicate with Grass Roots, and its purposes, Grass Roots will
show- how this profit relationship can be established,

Following are more specific ways in which we feel Grass Roots News
will serve these grouns.

Minority PBusinecsses
*le Publicize theilr performances and procducts,
2. Interpret feZeral contracting actions, i.,e, Commerce Business




GRASS ROOTS PROJECTED PROGRAM [
page 2

4.
5.

Develop a

Investigiate and make available government programs and plans.
Girectory of minority Dbusiiesses and products.

Minority Emplovees

1.
2.
3.

4¢
5.

Inform minorities of corporate job opportunities. g
Tnform of corponate compliances toward minority emplovees.
Screen and direct potential minority employees resumes to
proper sources.

List available corporate positions.

.

Provkde statistic on minority hiring practices.

Retail Chains

1.

2.
3.
4.

5.

Major cornora

Help recognize the existance oOf minority suppliers of goods

anc¢ services,
to retalil out
Formulate a v

an¢ encourage the consi leration of these sellers

lets anx buyers.
iable formate for skilled personnel.

Seek out and publize new sources oF suppliers.
L

Provides enmpl
numbers .anc¢ g
making positi
Helping with
communii .ies,

oyers with minority personnel i#l substantial

id in ungrading them into managerial and deg¢ision-
ons within the organization.

a better race relationship with the minority

that they serve.

J.
| &%
Prime contractor

Lol

1.
2.
3.
4,

S

Forrmulate a

Tst of minority-owned business by products and

service, market areas economic capacity, étc.

A platform to displal programs designe? for the upward
mobslity of minorities personnel wi-hin the — uporations ° .
Produce a list of minority business consultants.

Directory of
productivity

minorities business that have the skills and
to deliver goods and services thdt contribute to

profitability. ‘
Screen and supply prime government contractors with lists of
potential minority supcontractors and their services and

for products.
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Objectives of Crass Roots lacgazine i8S |
-%s- the total concept of Grass Roots Inc, throught Research and'
Development in_development of self-reliance through plggygbacklngx

1. Government through Research and Fevelooment would furnls
funds through contracts.

2/ ¥ajor or prime contractors would furnish techinical
knowhow and the lending of techinical personnel.
*  andé the giving of sub-contracts to hincri:y entrepreur
3. Retailers will furnish shelf-space and quality contral.

4. Financial institutions the workingcapital,

5. Nlinority Commundities(Grass Roots) will furnish labor,
technicians and professionals.

6. WUmions will furnish the opporuunlty to getthe training
through apDIQNththp programs

7. Political Ordganization the clout to bring Piggy-back
wconcept into being.
8. Minority entrepreur the determiation.
Gra Rowts news is directed toward the broblems of " minority" -
enfeprises and emplovees in general and not the the economy of any
81n01e minority group. Yhile much puol¢c*ty hac been given to the

idea of "black capitalism" we must point out that t¥raditional
patterns of industry and commerce in the U.S.A. (hsd severxely

limited the achievements of many groups of Amorlhans, both as owners/
operators of businesses and as holders of decision- mahlng positions
in industry at large. The techhiques outlined in the issues of this
magazine can be applied equally well to the problems of any single
minority or any group of minorities ;

Grass Roots news Wlll provide multi-step program of research and
operations designed proJltaolllty in bring together mirority and
"mainstream" oec1810n makers in concert.,
Grass Roots News the-vehicle to bring the thoughts and desires
of the eight targets groups into focus. These are the target groups.
1. minority businesses
2. minority employees (hinority communities groups)
3. governnment
4. prime contractors, major coporations
5. retailers
6. financial institutions
7+ political groups
8. unions
Since the keystone to any profit-oriented world is success. There

fore we cannot expect philanthropy to provide the impetus, So minorit
businessmen tnrough Grass 2oots news will know what the rbaullcmenbs7
o they can ccquai ely deal with them; mainstream businessmen nust

deal with minority organlzatlons that have the skills and productivity
to deliver goods and services that contribute productivity and

profitabililitv. therefore Grass Roots will be a comman apound to



- «r
e &
B~
©
"~
»:
S
7
=
o
=
s
~
- e 2 N
‘: [
j )
| -
i <
! (7]
{ o
Sl
|
|
i
1
i
f
»
:
W
|
1
|
| v

25

—
i

¥

TANC

i
£

\

FT

BUSINESS/

Pal

5
|
l
|
3!

Jeompanies to help inike inem!.
Jviabie and compuiitive. In ad-j,

VR SR R 4 |

a i

‘e T L
IGrass Roals Helps
L L e P
NG Yy Gilnires

7 (IR SISORE & By Y O
Vie for Contracts
b et G stimree i
By LEONARDG SLOANE ]
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proposing tc the Feceral Gov-
ernmeant tax incentives to the
fmajor corparations that par-
ticipate in this program.
“We're zoing to lotby for
this in order o get incentives
similar to those offerad by
Puerin Rico,” 4 Jackoun R.
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ldent of Grass Roots. “¥e can't)
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J|Champion noted, “and that it
{shas to become compztitive in

betweer, government agencies,

black corporatiors, Grass Roots

community ' Ixzs created the

_|Grass Reots Expcsition held aip
jtrade conference in the Newif

iDeceinber. Thirty-cicht minority

|new organization. Tie Chem-
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ganization, »opts WO s.‘..’a"c as 3¢
roker to match th: con::;«ctn’sld
and the black businesses. P
“We kinow that a minority|.
business cannot d2pend on Fod-ly
eral contracts alone,”  Mr.ig

order to enter the marksiplace.”
In addition to its liaison rcie

e Ao~

manufacturers ana retailers and

is aiso working to develnp eco-
nomic stability in the Iminority.

nonprofit Grass Roots Fourda-
tion, which gives scholarships
to students in such fields as
economics, reiailing and iner-
chandising.

As one part of its eiforts,

O N rrhO MO

York Coliseum for six days inip

t
busincsses attended the confer-;0
znce, whera the picayhack idea'n

|was first presented and discus-it

siors with government and cor- e
poraic officials weve held dur-
ing a sories of workshops.

“\We tnok a beating on tne
conference bzcause the attends!
ance was light,” Mr Champion
concaded yesterday.

The guiding force behind
Grass Roots i3 Mr Champion,
whose Champion Sales Agency
is the major investor in the

N 3 O0-oNUQO =730

pion ageacy is a manufacture
ers’ renresenlative  handling
such products as wigs, beauty
aids and prinied material,

Another aspect of the Grass
Roots oparation iz the award-
ing of its Starnp of Aparoval te
companies that upgraae minor-
ity hiring practices, proviae
shelf space for products made
by black companies and gen-
ecrally cecoperate witihr minority
enterprises.  The  first  such
award, made during tie trade
conference, went to the Fo W
Woolworth Compzay.

“I'm very optimistic,” the
48.year-old Mr. Champicn ob-
served.

Among the companics that
have cooperated with (Grass
Rools 50 far are tha 1. C. Pen.
ney Conmpany, Hartﬁc‘d*?-.p@&
Inc., the Columbia Broantaste,
ing System ard tie Great At-je
lantic and 2aciiic Tea L,.:.“.‘.l

pany.
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A PROPOSAL T6 BTy MIENGRTTTE

TOWARD SELF RELIANCE

e . @ program to assist the
Aﬂmlnletratlon in its goal of

Prepared by:

the staff of
Grass. Roots,. Inc.
907 Sixth Street, SW

Washington, DC 20024
(202) 488-8787

contaccy
Jackason R, Champion
Chairman and Peesident

reliance
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-2- grass roots, inc. 907 Sixth Street.,. SW Washington, DC

Urioin and Scope

This proposal was prepared by the staff of Grass ROOts, INC.»
907 Sixth Street, SW Washington. The proposal, conceived by
Grass Roots, is designed to develop and demonstrate a program to
assist hinority-owned businesses and minority employees toward the
Nixon Administration's goal of self reliance.

It is Grass Roots' contention that the required directivgs
and resources for this task already exist in our society. Thlg
organization helieves that with the assistance of various cognizant
federal agencies and the private sector, directives and resources
can effectively marshall to bring about a significant change in
the status of minority enterprises and employees. (Please note
that our proposal is directed towards the problems Of 'minority' ;
enterprises and employment in general, and not to any single minority
group. The program outlined here can be applied equaly well to
the problem of any single minority or any group of minorities).

While much publicity has been given to the ideas of 'black
capitalism' and 'equal opportunity employment, we must point out
that traditional patterns of business, industry, and commerce in
the United States have severly limited the achievements of
many cgroups of Americans, both as owners/operators of business
establishments and as decision-makers in major corporations. Our
proposal calls for a multi-step approach to lessen these circum-
stances. The four phase plan ealls for: centralizing directives
and resources under the Executive Eranch, disseminating pertinent
information, to participating groups, coordinating minority-
mainstream forces through research, and developing operations to
full capgcity. The plan maximizes the prospects for success by
bringing together the mainstream and minority to solve problems,
in concert. While Grass Roots, Inc. expects to supply both staff
and operationg personnel required for this proposal, we also
epect to rely heavily upon the personnel, programs, and good
offices of various federal agencies and private companies
concerned with the problems to which we are addressing ourselves.

Backaoround

Grass Roots feels the need to capitalism on the commitment
xpressed at the top levels of government and business in order to
push back the horizons for minority enterprises and employment
opportunities at the local level. Now with the national policy
firmly established, and with major corporate commitments to this
policy, the focus must shift to more direct contacts between buyers
and sellers, as well as business executives and their minority
counterparts., Three Exeuutive Orders provide the backbone of
this Grass loots Proposal., If the self reliance concept is to
work in this society, these Executive OUrders rmst be enforced.

Reproduced at the Richard Nixon Presidential Library



ha% . grass roots, inc. 907. Sixth Street, SH Washingtoen, DC

Executive Order 11246 (9/24/65) calls for non-
discrimination in employment by government
contractors and subcontractors.

Executive QOrder 11478 (8/12/69) strengthens and
assures fully egual employment in the federal
govcrnment. Promotes full realization through a
continuing affirmative action program in each
executive cdepartment and agency.

Executive Order 11625 (10/13/71) prescrikes addi-
tional arrangements for developing and coordinating
a program for minority business enterprise:
provides technical management and assistance,

assists in denmonstration projects, and coordinates
the participation of all federal d epartmwents and
agendes.

Serving as a central liaison body, Grass Roots would re-
establish contact with all relevant bodies. It is obvious to
Crage Roots that such contact must be made in an atmosphere of
arareness and comprehension that is conducive to success, and must
be macde by the publlc and private sectors alike, and muct be made
through the Executive Office of the federal government., Here is
our program,

The Program

Grass Roots proposed plan seeks to eypan” the opportunities
of minority Americans to share tangibly in the property and wealth
of the country, while at the same time recognizing their potential
of self reliance.

As indicated earlier, this proposal was prepared with the
Administration's position on self reliance in mind. Grass Roots
believes that in order to achieve total self reliance among minority
businessmen and minority employees, the concerted efforts of several
groups must come into play: the federal government,.prime‘con—
tractors from the private sector, plus minority businessmen and
employees., FProm time to time other instrumental groups will have
to join to make for a more effective union between these future
buyers and sellers, or employers and employees. They include
retail chain outlets, financial institutions, labor unions, and
political groups. And now for purposes of discussion let's 1look
at this four phase plan.

Quasi-Public Corporation in the Executive Branch, First it is
being proposed that a guasi-public corporation be established in
the Executive Pranch of the federal government, Like other corpor-
ations, the Office would take the form of a profit-making body,
with a Board of Tirectors comprised of all our citizentry. Such

a Poard would have more credibility among the clients helng served,
Grass Roots, Inc., would serve as this quasi-public liadson
(broker, clearing house, etc.)

Reproduced at the Richard Nixon Presidential Library



o grass roots, inc. 907 Sixth Street, SW Washington; DC

Thig publically-owned corporation would have as its clients
minority suppliers of goors and seyvices (minority group members'
eeking subcontractual arrangements with prime government contrac;ors),
and nminority group members ceeking emplovment, The greatest achieve-
ment of this effort would be the consolidation of all egual oppor-
tunity activities and federal business/economic developrent centers
into one focal unit -- a single Executive Office with the overall
directives and responsibilitiesfor self reliance of m%nority
enterprises and personnel as the unit’'s primary obkjective.

Cormmumication Organ The primary ®mmunications vehicle for contacting
the tarcet audiences above will be Grass Roots News, the monthly
publication of Grass Roots, Inc. If it is true that business and
employees must ‘know the game beforethey can compete' in the pro-
duction of goods and services then such a communications organ 18
essential.

This communications vehicle would serve as the link among all
the operating and target groups concerned: federal agencies,
prime government contractors, minority enterprises and employees
along with retail stores, Financial institutions, lakor unions,
and political groups.

Annual Conference We at Grass Roots, Inc. believe that it is
necessary to educate all sides, separately and together, on the
true nature of the present relations between the two sides in their
own locality, on what to expect from each other under contract,

and on how to go about producing real change for the better. Both
groups have much to offer in the way of feaching; all have much

to learn. The task is to bring them together so that they can
educate each other and themselves, and so that there will be a high
possibility of success in arriving at business arrangements and

in seeing them through to a satisfactory sustaining position.

To #o this Grass Roots will put on an annual conference.
Daily meetings or seminars during the conference will help achieve
the above. During the conference minority businessmen and job
seekers will place an exposition of their goods and services in
the convention hall.

Prior to the annual meeting Grass Roots will conduct a research
survey to attempt to team minority businesses and businessmen with
fderal contractors in joint ventures -- before they arrive at
the convention. This research phase will be a natural ongoing
prereguisite to the development of a sustaining buyer-seller
relationship with the major contractors and potential subcontractors.
Likewise, pre-research will be carried out to bring togdﬁ&er
prospective employers with employees., Grass Roots recognizes the
need for this research and development if this joint venture approach
is to operate effectively -- serve both parties and lead to
self reliance.

Reproduced at the Richard Nixon Presidential Library
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Follow-Up Workshoons When the pre-conference research phase
indicates that follow-up (or development) would help place the
minority business (or employee) into a realistic ongoing arrange-
ment, the ‘piggyback®' concept will be brought into play. This
conept was developed at the December 1971 Grass Roots Trade Con-
ference held in the New York Coliseum. Eased on research, the
‘Dlggyback' concept is an approach to develop the minority company
to the point where it can produce combetltlvely and ‘accept a
sibcontractual position with the prime contractor. The concept,
as described in the January 1, 1972 issue of The New York Times
calls for:

- prime contractors furnishing technical knowhow
by lending technical personnel; a591qt1nq in
guality control, etc., 4

- government furnishing funds to participating
prime contractors through tax incentives, or
rebateg, i

- labor unions furnishing any necessary apprentice-
ship training,

- financial institutions furnishing the working
capital, where necessary,

- retail stores. furinshing.the«product. shelf space,

- political organizations furnishing the necessary
_clout to bring the Executive Orders and piggyback
concept into being, and finally

- minority entrepreneur furnishing the determination.
It is conceiveabkle that this piggyback concept will help not only
ensure the achievement of gelf reliance for the business and
heinessman, but it will adé to the economic base of the community,
county, state, and nation.
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Program Pudget

n
-~

T

washington,

The following is a budget estimate for completion of the
four phases of the Grass Roots program proposed here for the
It includes all management,

first twelve months of operation.

research, planning and development of the conference, publication,
the cost of all work to be
For these reasong the

and follow-up workshops.

h '}

e
i

-t

and not as a. qguotation.,

Since this plan would be a profit making venture, the income

It covers
rfexmed, regardless of who performs it.
gures proposed should be construed only as an estimated budget

from the pubklication and conference should exceed the expenses
of the operation and thus show a profit.

SALARIES
Director
Teputy Director

Agsistant Director for
Research and Development

Assistant Director for
Coordination

Assistant Director for
Seninars and Conferences

Managing Editor for
Communications

Legal Secretary
Executive Assistants (six)
Executive Secretary

Steno/Typists (six)

Budget for Annual Conference
Follow-Up Workshops and Seminars

Monthly Publication

EXPENSES
$ 42,000
30,000
27,000

27,000
27,000
27,000

17,500
120,000
17,500
90,.000

$455,000

50,000
120,000
205,000

$ 375,000
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INCOME

$500, 000
360,000
500,000

Q)

$1360,000
830,000

$ 530,000




JULY 10, 18973 NASSAU, BAHAMAS JULY 105°1973
INDEPENDENCE

GRASSROOTS INCORPORATED

wants you
to

Join The Many Bahamians

On A Gala Celebration

BAFAMAS

INDEPENDENCE WEEK
JULY 6-13, 1973

8 DAYS 7 NIGHTS

i
| - 900
| ‘ PER PERSON
| ' . Double Occupancy

\
PACKAGE INCLUDES: |
i
* Roundtrip Air Transportation Jet Economy To
Nassau. i

* Transfers From Airp@rt And Hotel.

* Meals Daily(Breakfa$t and Dinner).
* Taxes And Gratuities.

* Welcome Receptionm.

% Travel Insurance.

Meet Government Officials and discuss tﬁe future of all the
Bahamas.
Minimum deposit of $25.00 per person by#April 13th.

----- === JOIN US AND HAVE A BALL IND%PENDENCE WEEE ~=—em==r

FOR RESERVATIONS:
INDEPENDENCE WEEK

NAME

ADDRESS

ZIP PHONE

NO. IN PARTY

ROOMING WITH

DEPOSIT $

Make checks pa&able to:
TRAVEL'WAY‘TRAVEL SERVICE

1800 K STRFET, N.W. SUITE 910
Itd

| Reproduced at the Richard Nixon Presidential Library WASHINGTON D.C. 20006 833- 3290



A PROPOSAL TO AID MINORITIES
TOWARD SELF RELIANCE

- . @ program to assist the
Admlnlctratlon in its goal of self reliance

Prepered by:

the staff of

Grass Roots, Inc.

907 £ixth Street, SW
Washington, DC 20024
(202) 488-8787

contact:

Jackson R, Champion
Chairman and Peesident
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Origin and Scope

This proposal was prepared by the staff of Grass RoOots, LT,
907 Sixth Street, SW Washington. The proposal, conceived by
Grass Roots, is designed to develop and demonstrate a program to
assist minority-owned businesses and minority employees toward the
Nixon Administration's goal of self reliance.

It is Grass Roots' contention that the required directives
and resources for this task already exist in our society. This
organization Telieves that with the assistance of various cognizant
federal agencies and the private sector, directives and resources
can effectively marshall to bring about a significant change in
the status of minority enterprises and employees. (Please note
that our proposal is directed towards the problems of 'ninority' :
enterprises and employment in general, and not to any single minority
group. The program outlined here can be applied equaly well to
the problem of any single minority or any group of minorities).

While much publicity has been given to the ideas of 'black
capitalism' and 'equal opportunity employment, we must point out
that traditional patterns of business, industry, and commerce in
the United States have severly limited the achievements oOf
many groups of Americans, both as owners/operators of business
stablishments and as decision-makers in major corporations. oOur
proposal calls for a multi-step approach to lessen these circum-
stances. The four phase plan calls for: centralizing directives
and resources under the ExXecutive Eranch, disseminating pertineht
information, to participating groups, coordinating minority-
mainstream forces through research, and developing operations to
full capacity. The plan maximizes the prospects for success by
bringing together the mainstream and minority to solve problems,
in concert. While Grass Roots, Inc. expects to supply both staff
and operations personnel required for this proposal, we also
&pect to rely heavily upon the personnel, programs, and good
offices of various federal agencies and private companies
concerned with the problems to which we are addressing ourselves.

Background

Grass Roots feels the need to capitalism on the commitment
xpressed at the top levels of government and business in order to
push back the horizons for minority enterprises and employment
opportunities at the local level. Now with the national policy
firmly established, and with major corporate commitments to this
policy, the focus must shift to more direct contacts between buyers
and sellers, as well as business executives and their minority
counterparts. Three Exeuutive Orders provide the backbone of
this Grass oots Proposal., If the self reliance concept is to
work in this society, these Executive Urders rast be enforced,
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Executive Crder 11246 (9/24/65) calls for non-
discrimination in employment by government
contractors and subcontractors.

Executive Order 11478 (8/12/69) strengthens and
assures fully egual employment in the federal
government. Promotes full realization through a
continuing affirmative action program in each
executive department and agency.

Executive Order 11625 (10/13/71) prescribes addi-
tional arrangements for developing and coordinating
a program for minority business enterprise:
provides technical management and assistance,
assists in demonstration projects, and coordinates
the participation of all federal departmwents and
agendes.

Serving as a central liaison body, Grass Roots would re-
establish contact with all relevant bodies. It is obvious to
Crass Roots that such contact must be made in an atmosphere of
avareness and comprehension that is conducive to success, and nust
be made by the public and private sectors alike, and must be made
through the Executive Office of the federal government. Here is
our program,

The Program

Grass Roots proposed plan seeks to expand the opportunities
of minority Americans to share tangibly in the property and wealth
of the country, while at the same time recognizing their potential
of self reliance.

As indicated earlier, this proposal was prepared with the
Administration's position on self reliance in mind. Grass Roots
believes that in orcder to achieve total self reliance among minority
businessmen and minority employees, the concerted efforts of several
groups must come into play: the federal government, prime con-
tractors from the private sector, plus minority businessmen and
employees, From time to time other instrumental groups will have
to join to make for a more effective union between these future
buyers and sellers, or employvers and employees. They include
retail chain outlets, financial institutions; labor unions, and
political groups. And now for purposes of discussion let's look
at this four phase plan.

Quasi-Public Corporation in the Executive Branch, First it is
being proposed that a guasi-public corporation he established in
the Executive Rranch of the federal government. Like other corpor-
ations, the Office would take the form of a profit-making body,
with a Board of Directors comprised of all our citizentry. Such

a Poard would have more credibility among the clients being served,
Grass Roots, Inc., would serve as this quasi-public liaison
(broker, clearing house, etc.)
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This publically-owned corporation would have as its clients
minority suppliers of goods and seyvices (minority group members
®eking subcontractual arrangements with prime government contrac?ors),
and minority group members seeking ernployment. The greatest achieve-
ment of this effort would be the consolidation of all equal Oppor-
tunity activities and federal business/economic development centers
into one focal unit -- a single Executive Office with the overall
directives and responsibilitiesfor self reliance of minority
enterprises and personnel as the unit's primary objective.

Corrmunication Organ The primary ®mmunications vehicle for contacting
the target aucdiences above will be Grass Roots News, the monthly
publication of Grass Roots, Inc, ~If It I true *hat business and
employees must 'know the game befiorethey can compete’ in the pro-
duction of goods and services then such a communications organ 18
essential,

This communications vehicle would serve as the link among all
the operating and target groups concerneé¢: federal agencies,
prime government contractors, minority enterprises and employees
along with retail stores, Finmncial institutions, labor unions,
and political groups.

Annual Conference We at Grass Roots, Inc. believe that it is
necessary to educate all sides, separately and together, on the
true nature of the present relations between the two sides in their
own locality, on what to expect from each other under. contract,

and on how to go about producing real change for the better. Both
groups have much to offer in the way of feaching; all have much

to learn. The task is to bring them together so that they can
educate each other and themselves, and so that there will be a high
possibility of success in arriving at business arrangements and

in seeing them throuch to a satisfactory sustaining position.

To #o this Grass Roots will put on an annual conference.
Daily meetings or seminars during the conference will help achieve
the above. During the conference minority businessmen and job
seekers will place an exposition of their goods and services in
the convention hall.

Prior to the annual meeting Grass Roots will conduct a research
survey to attempt to team minority businesses and businessmen with
fderal contractors in joint ventures -- Dbefore they arrive at
the convention. This research phase will be a natural ongoing
prerequisite to the development of a sustaining buyer-seller
relationship with the major contractors and potential subcontractors.
Likewise, pre-research will be carried out to bring togéh&er
prospective employers with employees, Grass Roots recognizes the
need for this research and development if this joint venture approach
is to operate effectively -~ serve both parties and lead to
self reliance.
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Follow-Up Workshons ¥hen the pre-conference research phase
Thoicates that follow-up (or development) would help place the
minority business (or employee) into a realistic ongoing arrange-
ment, the 'piggyback! concept will be brought into play. This
cormept was developed at the December 1971 Grass Roots Trade Con-
ference held in the New York Coliseum. Eased on research, the
‘piggyback!' concept is an approach to develop the minority company
to the point where it can produce competitively and accept a
sibcontractual position with the prime contractor. The concepta.
as described in the January 1, 1972 issue of The New York Times
calls for':

- prime contractors furnishing technical knowhow
by lending technical personnel, assisting in
gquality control, etc.,

- government furnishing funds to participating
prime contractors through tax incentives, or
rebates,

- labor unions furnishing any necessary apprentice-
ship training,

|
- financial institutions furnishing the working |
capital, where necessary, ;

|

- retail stores. furinshing the.produst. .shelf spacey

- political organizations furnishing the necessary
clout to bring the Executive Orders and piggyback
concept into being, and finally

- minority entrepreneur furnishing the determination.

It is conceiveable that this pigoyback concept will help not only
ensure the achievement of self reliance for the business and
hsinessman, but it will add to the economic base of the community,
county, state, and nation,
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Proegram Pudget

The following is a budget estimate for completion of the
four phases of the Grass Roots programn proposed here for the
first twelve months of overation. It includes all management, |
research, planning and development of the conference, publication, i
ancd follow-up workshops. It covers the cost of all work to be i
performed, regardless of who performs it. For these reasones the ‘
figures proposed chould be construed only as an estimated budget ’
and not as a guotation.

RE——

Since this plan would be a profit making venture, the income
from the publication and conference should exceed the expenses
of the operation and thus show a profit.

SALARIES EXPENSES INCONME ?
Director $ 42,000 :
Deputy Director 30,000
Agsistant Director for 27 G0 "
Research and Development
Assis@ant.ﬁirector s 27,000
Coordination
Assistant Director for 27,000 ,
Seminars and Conferences :
Managigg Bditorifor 27,000
Communications
Legal Secretary 17,500
Executive Assistants (six) 120,000
Executive Secretary 174500
Steno/Typists (six) 80,000 )
$455, 000 |
Budget for Annual Conference 50,000 $500, 000
Follow-Up Workshops and Seminars 120,000 360,000
Monthly Publication 205,000 500,000
$ 375,000 $1360, 000
830,000
$ 530,000
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Origin and Scope

This proposal was prepared by the staff of Grass Roets, . Ince,
907 8ixth Street, SW Washington. The proposal, conceived by
Grass Roots, is designed to develop and demonstrate a prodgram to
assist hinority-owned businesses and minority employees toward the
Nixon Administration's goal of self reliance.

It is Grass Roots' contention that the required directivgs
and resources for this task already exist in our soc1ety. Thilsg
organization b“elieves that with the assistance of various cognizant
federal agencies and the private sector, directives and resources
can effectively marshall to bring about a significant change in

the status of Lanorjty enterprjf-‘eQ and employees (Please note
that our proposal is directed towards the orO(lovc of . *minority"
enterprises and employment in general, and not to any single minority

group. The program outlined here can bke applied equaly well to
the problem of any single minority or any group of ‘minorities).

While much publicity has been given to the ideas of ‘'black
capitalism' and 'equal opportunity employnment, we must point out
that traditional patterns of business, industry, and commerce in
the United States have severly limited the achievements of
many groups of Americans, both as owners/operators of business
establishments and as decision-makers in major corporations. our
proposal calls for a multi-step approach to lessen these circum-
stances. The four phase plan calls fors centralizing directives
and resources under the Executive Branch, disseminating pertineht
information, to participating groups, coordinating minority-
mainstream forces through reqearoh, and developing operations to
full capacity. The plan maximizes the prospects for success by
bringing together the mainstream and minority to solve problems,
in concert. While Grass Roots, Inc. expects to supply both staff
and operations personnel required for this proposal, we also
expect to rely heavily upon the personnel, programs, and good
offices of various federal agencies and private companies
concerned with the problems to which we are addressing ourselves.

Background

Grass Roots feels the need to capitalism on the commitment
expressed at the top levels of government and rusiness in order to
push back the horizons for minority enterprises and employment
opportunities at the local level. Now with the national policy
firmly established, and with major corporate commitments to this
policy, the focus must shift to more direct contacts between buyers
and sellers, as well as business executives and their minority
counterparts. Three Exeuvutive Orders provide the backbone of
this Grass oots Proposal, If the self reliarce concept ig to
work in this society, these Executive Orders nmst be enforced,
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Executive COrder 11246 (9/24/65) calls for non-
discrimination in employment by government
contractors and subcontractors,

Executive Orcder 11478 (8/12/69) strengthens and
assures fully egqual employment in the federal
governﬁent. Promotes full realization through a
continuing affirmative action program in each
executive department and agency.

Executive Order 11625 (10/13/71) prescribes addi-
tional arrancementc T for developlno and coordinating
a program for minority business enterprise:
provides tochnlcal ranagement and assistance,
assists in denonstration projects, and coordinates
the participation of all federal departments and
agendes.

Serving as a central liaison body, Grass Roots would re-
establish contact with all relevant b \1es. It is obvious to
Grass Roots that such contact must be made in an atmosphere of

avareness and comprehension that is conducive to success, and must
be mace by the publlc and private sectors alike, and muCt be made
through the Executive Office of the federal governnment. lere is

our program.

The Program

Grass Roots provosed plan seeks to expand the opportunities
of minority Americans to share tangibly in the property and wealth
of the country, while at the same time recognizing their potential
of self reliance.

As indicated earlier, this proposal was prepared with the
Administration's position on self reliance in mind. Crass Roots
believes that in order to achieve total self reliance among minority
businessmen and minority employees, the concernted efforts of several
groups must come into play: the federal government, prime con-
tractors from the private sector, plus minority businessmen and
employees, From time to time other instrumental groups will have
to join to make for a more effective union between these future
buyers and sellers, or employers and employees., They include
retail chain outlets, financial institutions, labor unions, and
political groups. And now for purposes of discussion let's look
at this four phase plan.

Quasi-Public Corporation in the Executive Branch, First it is
being proposed that a guasi-public corporation he established in
the Executive Branch of the federal government., Like other corpor-
atlons, the Office would take the form of a prof1t~mak1ng body,
with a Board of Directors comprised of all our citizentry. Such

a Poard would have more credibility among the clients being served,
Grass Roots, Inc., would serve as this quasi-public liaison
(broker, clearing house, etc.)
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This nublically-owned corporation would have as its clients
minority suppliers of goois and sevvices (minority group members
eeking subcontractual arrangements with prime government contrac@ors),
and minority group members seeking employment. The greatest achlieve-
ment of this effort would be the consolidation of all egual Oppor-
tunity activities and federal pbusiness/economic development centers
into one focal unit -- a single Executive Office with the overall
directives and responsibilitiesfor self reliance of minority
enterprises and personnel as the units primary objective.

Communication Organ The primary ommunications vehicle for contacting
the target audiences above will be Grass Roots News, the monthly_
publication of Grass Roots, Inc. If it is true that business and
employees must 'know the game befiore they can compete' in the pro-
duction of goods and services then such a communications organ 18
essential.

This communications vehicle would serve as the link among all
the operating and target groups concernect federal agencies,
prime government contractors, minority enterprises and employees
along with retail stores, Finmncial institutions, labor unions,
and political groups.

Annual Conference We at Grass Roots, Inc. believe that it is
necessary to educate all sides, separately and together, on the
true nature of the present relations between-the-two sides in their
own locality, on what to expect from each other under ‘contract,

and on how to go about producing real change for the better. Both
groups have much to offer in the way of feaching; all have much

to learn., The task is to bring them together so that they can
educate each other and themselves, and so that there will be a high
possibility of success in arriving at business arrangements and

in seeing them through to a satisfactory sustaining position.

To do this Grass Roots will put on an annual conference,
Daily meetings or seminars during the conference will help achieve
the above. During the conference minority businessmen and job
seekers will place an exposition of their goods and services in
the convention hall,

Prior to the annual meeting Grass Roots will conduct a research
survey to attempt to team minority businesses and businessmen with
fderal contractors in joint ventures -- Dbefore they arrive at
the convention. This research phase will be a natural ongoing
prereguisite to the cdevelopment of a sustaining buyer-seller
relationship with the major contractors and potential subcontractors.
Likewise, pre-research will be carried out to bring tog&ﬁ%er
prospective employers with employees. Grass Roots recognizes the
need for this research and development if this joint venture approach
is to operate effectively -~ serve both parties and lead to
self reliance.
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Follow-Up Workshopns When the pre-conference research phase
Indicates that follow-up (or development) would help place the
minority business (or en ploye@) inte a realistie¢ ongoing arrange-
ment, the 'piggyback! concept will be brought into play. This
corept was ﬂevelopoG at the December 1971 Grass Roots Trade Con-
ference held in the New York Coliseum, Eased on research, the
‘piggyback!' concept is an approach to develop the minority company
to the point where it can produce competitively and accept a
sibcontractual position with the prime contractor. The concept,
as described in the January 1, 1972 issue of The New York Times
cadls fort

- prime contractors furnishing technical knowhow
by lending technical personnel, assisting in
gquality control, etc.,

- government furnishing funde to participating
prime contractors through tax incentives, or
rebates,

- labor unions furniching any necessary apprentice-
ship training,

- financial institutions furnishing the working
capital, where necessary,

- retail stores furinshing.the .product shelf space,

- political organizations furnishing the necessary
clout to bring the Executive Orders and piggyback

concept into being, and finally
- minority entrepreneur furnishing the determination.
It is conceiveable that this pigoyback concept will help not only
ensure the achievement of self reliance for the business and

hsinessman, but it will ad& to the economic base of the community,
county, state, and nation.
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Program Budget

The following is a budget estimate for completion of the
four phases of the Grass Roots program proposed here for the
first twelve months of operation. It includes all management,
research, planning and development of the conference, publication,
ancd follow-up workshops. It covers the cost of all work to be
performed, regardless of who performs it. For these reasons the
figures proposed ghould be construed only as an estimated budget
and not as a. qguotation.

Since this plan would be a profit makimg venture, the income
from the publication and conference should exceed the expenses
of the operation and thus show a profit.

P AT v

S A

R

SALARIES . EXPENSES INCOKE
Director $ 42,000
Deputy Director 30,000
Assistant Director for 27,000
Research and Development
Assis?antlnirector for EATIBL310)
Coordination
Ass%stant Director for 27,000
Seminars and Conferences
tanagigg E@itor for 27,000
Communications
Legal Secretary 17,500
Executive Assistants (six) 120,000
Executive Secretary 17,500
Steno/Typists (six) 90,000
$455,000
Budget for Annual Conference 50,000 $500, 000
Follow~Up Workshops and Seminars 120,000 360,000
Monthly Publication 205,000 500,000
$ 375,000 $1360,000
830,000
$ 530,000
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Aopint 12, 1973

907 Sixth Street S.W.
suite 704c

Washington, D.C. 20024

Mr Jerry H. Jones

Special Assistant to the President
The White House

Washington, D.C.

Dear Mr. Jones,

On Tuesday April 3 I have an audience with Mr Dan Todd

of the White House staff to discuss how Grass zRoots, Inc
can effectively use our expertise and experience in
helping to promote this Administration's goal of self
reliance, among minorities.

Since you have been informed of the Grass Roots proposal
from the beginning, I would like to share the contents

of this White House presentation with you. Your continued
interest and reaction to our Grass Roots efforts are
appreciated.

Sincerely,

)(f? "

Jackson R. Champion e
Chailrman T PYestTIent
GRASS ROOTS,\INC

%

enclosures:
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¥ 10, 1873 NASSAU, BAHAMAS JULY 10, 1973

INDEPENDENCE rwmwmwwwmwmmwwwww
t
|
GRASSROOTS INCORPORATED |
|

wants you : %
to \ -/,*‘;‘j:v <l :
Join The Many Bahamians : ; "Ef

On A Gala Celebration

'-411_,;" o’ ‘]
yﬁ,‘&& a0 7.; 'x_ /
b o ﬂ' ARl £S
f{ :'y
INDEPENDENCE WEEK ’ N
H ad, |
JULY 6-13, 1973
8 DA‘.L’S 7 NIGHTS LA_«J;}L:;: bt S B TR L

2@9 O PER PERSON

Double Occupancy

PACKAGE INCLUDES:

% Roundtrip Air Transportation Jet Economy To
Nassau.

% Transfers From Airport And Hotel.

% Meals Daily(Breakfast and Dinner).
% Taxes And Gratuities.
% Welcome Reception.

% Travel Insurance.

Meet Government Officials and discuss t1c future of all the
Bahamas.
Minimum deposit of $25.00 per person by April 13th.

“T= JOIN Us AND HAVE A BALL  INDEPENDENCE WEER: wia mowige o
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PER PERSON

Double Occupancy

B
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e ﬁ%ﬁﬂ“j PACKAGE INCLUDES:
=y 4 E

w? Q&éé % Roundtrip Alr Transportation Jet Economy To
Ly Nassaue.

% Transfers From Airport And Hotel.

% Meals Daily(Breakfast and Dinner).

% Taxes And Gratuities.
% Welcome Reception.

% Travel Insurancee.

Meet Government Officials and discuss the future of all the
Bahamas.

Minimum deposit of $25.00 per person by April 13th.
————————— JOIN Us AND HAVE A BALL INDEPENDENCE WEEK ======~

FOR RESERVATIONS:

NAME

ADDRESS

Z1P PHONE

INDEPENDENCE WEEK i ‘ﬂﬁ:
¥
|
|

NO. IN PARTY

ROOMING WITH t
DEPOSIT $ i

Make checks payable to:
TRAVEL'WAY TRAVEL SERVICE

1800 K STREET, N.W. SUITE 910
WASHINGTCN, D.C. 20006 833-3290
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ASPROPOSAIIO AR S FEINORTUMNES
TOWARD SELF RELIANCE

« « + @ program to assist the
Administration in its goal of self reliance

Prepared by:

the staff of

CGrass Roots, Inc,

907 Sixth Street, SW
Washington, TC 20024
(202) 488-8787

contact:

Jackson R, Champion
Chairman and Pepesident
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Origin and Scone

This proposal was prepared by the staff of Grass Roots, Al 1
907 sixth Street, SW Washington. The proposal, conceived by
Grass Roots, is designed to cdevelop and demonstrate a program to
assist minority-owned businesses and leinority employees toward the
Nixon Administration's goal of self reliance.

It is Grass Roots' contention that the reguired directives
and resources for this task already exist in our society. This
organization “elieves that with the assistance of various cognizant
federal agencies and the private sector, directives and resources
can effectively marshall to bring akbout a sionificant change in
the status of minority enterprises and employees., (Please note
that our proposzal is cdirected towarcs the proklems of 'minority!
enterprises and employment in general, and not to any single rminority
group. The program outline? here can bhe applied equaly well to
the problem of any sincgle ninority or any group of minorities).

While much publicity has been given to the ideas of 'black
capitaliem' and 'equal opportunity employment, we must point out
that traditional patterns of business, industry, and commerce in
the United States have severly limited the achieverents of
many droups of Americans, bhoth as owners/operators of business
establishments and as decision-makers in ma jor corporations. Cur
PEODDSal calls For & multi-step approach to lessen these circum-
Stances. The four phase plan calls for: centralizing directives
and resources under the Exvecutive Eranch, disseninating pertinent
information, to participating groups, coordinating minority-
mainstream forces through research, anc developing operations to
full capecity. The plan maxinmizes the prospects for success by
bringing together the mainstream an? ninority to solve problems,
in concert., While Grass Roots, Inc. expects to supply both staff
and operationg personnel required for this proposal, we also
&pect to rely heavily upon the bersonnel, procrams, and good
offices of various federal agencies and private companies
concernec with the problems to which we are addressing ourselves.

Backaround

Crass Roots feels the need to capitalism on the commitment
&xpressed at the top levels orf government and husiness in order to
push back the horizons for ninority enterprises and emrployment
opportunities at the local level. Now with the national policy
firmly establiched, and with major corporate commitments to this
policy, the focus must shict to more direct contacts between buyers
and sellers, as well as business executives and their minority
counterparts, Three Exevutive Orders provide the backbone of
this Grass "ootg Proposal., 1If the self reliance concept is to
work in this society, these Executive Urders rmst be enforced.
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Executive Crcder 11246 (9/24/65) calls for non-
discrimination in emnployment by government
contractors and subcontractors,

Executive Orfer 11478 (8/12/6Q) strengthens and
assures fully egual employment in the federal
government, Promotes full realization through a
continuing affirmative action program in each
executive cepartment and agency.

Executive Order 11625 (10/13/71) prescrikes addi-
tional arrange ementg for developing and coordinating
a program for minority business enterprice'
provides technical management and assistance,
assists in demonstration pro jects, and coordinates
the participation of all federal departments and
agendes.

Serving as a central liaison bocdy, Grass Roots would re-
establish contact with all relevant bodies. It is obvious to
Grass Rcots that such contact must be made in an atmosphere of
arareness and comprehension that is conducive to success, and must
e macde by the public and private sectors alike, and must ke made
through the Executive Office of the federal government. Here is
our program.

The Program

Grass Roots provosed plan seeks to eypanﬂ the opportunities
of minority Americans to share tangibly in the property and wealth
of the country, while at the same time recognizing their potential
of self reliance.,

As indicated earlier, this proposal was prcpared with the
Administration's position on self reliance in mind. Grass Roots
believes that in orcder to achieve total self reliance among minority
businessmen and minority employees, the concerted efforts of several
groups must come into play: the federal government, prime con-
tractors from the private sector, plus minority businessmen and
employees. From time to time other instrumental groups will have
to join to make for a more effective union between these future
buyers and sellers, or employers and employees, They include
retail chain outlets, financial institutions, labor unione, and
political groups. And now for purposes of discussion let's 1look
at this four phase plan.

Quasi-Public Corporation in the Executive Dranch., First it is
being proposecd that a guasi-public corporation be established in
the Executive Pranch of the federal governrient, Like other corpor-
a?ions, the Office would take the form of a profit-making body,
with a Board of T'irectors comprised of all our citizentry. Such

a Poard would have more credibility among the clients being served.
Grass Roots, Inc., would serve as -this quasi-public liaison
(broker, clearing house, etc.)
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This publically-owned corporation would have as its clients
minority suppliers of goods and sevvices (minority group members
eeking subcontractual arrangements with prime government contractors),
and minority group members seeking emnploynrent. The greatest achieve-
ment of this effort would be the consolicdation of all egual OpPpOr-
tunity activities and federal business/eccnomic developrent centers
into one focal unit =~ a single Executive Office with the overall
directives and responsibilitiesfor self reliance of minority

enterprises and personnel as the units primary objective.

Cormunication Orcan The primary @mmunications vehicle for contacting
the target audiences above will be Grass Roots News, the monthly
publication of Grass Roots, Inc. If it is true that business and
employeecs must ‘know the gane befiore they can compete’ in the pro-
duction of goods and services then such a conmunications organ is
essential.,

This communications vehicle would serve as the link among all
the operating and target groups concernect federal agencies,
prime covernment contractors, minority enterprises and¢ employees
along with retail stores, Financial institutions, labor unions,
and political groups.

Annual Conference We at Grass Roots, Inc, believe that it i=
necessary to educate all sides, separately and together, on the
true nature of the present relations between the two sides in their
own locality, on what to expect from each other under contract,

and on how to go about producing real change for the better. Both
groups have much to offer in the way of feaching; all have much

to learn. The task is to bring them together so that they can
educate each other and themselveg, and so that there will be a high
possibility of success in arriving at business arrangements and

in seeing them through to a satisfactory sustaining position,

To €0 this Grass Roots will put on an annual conference.
Daily meetings or seminars during the conference will help achieve
the above. During the conference minority businessmen and job
seekers will place an exposition of their goods and services in
the convention hall.

Prior to the annual meeting Grass Roots will conduct a research
survey to attempt to team minority businesses and businessmen with
pderal contractors in joint ventures -- Dbefore they arrive at
the convention. Thig research phase will be a natural ongoing
prereguisite to the cdevelopment of a sustaining buyer-seller
relationship with the major contractors and potential subcontractors.
Likevise, pre-rcsearch will be carried out to bring tog&y%er
prospective employers with employees. Crass RoOts recognizes the
need for this research and development if this joint venture approach
is to operate effectively -- serve both parties and lead to
self reliance,
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Follow-Un Workshons When the pre-conference research phase
incicates that follow-up (or development) would help place the
minority business (or cmployee) into a realistic ongoing arrange-
ment, the 'piggyback' concept will ke broucht into play. This
conmept was developed at the December 1971 Grass Roots Trade Con-
fercence held in the New York Coliseum. Eased on research, the
‘piggyback' concept is an approach to develop the minority company
to the point where it can produce competitively and accept a
smibcontractual position with the prime contractor. The concept,
as described in the January 1, 1972 issue of The New York Times
calls for:

- prime contractors furnishing technical knowhow
by lending technical personnel, assisting in
gquality control, etc.,

- governnent furnishing funde to participating
prime contractors through tax incentives, or
rebates,

- labor unions furnishing any necessary apprentice-
ship training,

- financial institutions furnishing the working
capital, where necessary,

- retail stores furinshing the product shelf space,

- political organizations furnishing the necessary

355

clout to bring the Executive Urders and piggykack
concept into being, and finally

- minority entrepreneur furnishing the determination.
It is conceiveable that this pigogyback concept will help not only
ensure the achievement of gelf reliance for the business and

hsinessman, kut it will add to the economic base of the community,
county, state, and nation.,
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Program RBudcet

The followina is a budget estimate for cowpletion of the
four phases 0f the Grass Roots progran proposed here for the
first twelve months of operation. It includes all management,
research, planning and development of the conference, publication,
and follow-un workshops. Tt covers the cost of all work to be
performed, regardless of who perforims it. For these reasons the
figures proposed should be construe:sd only as an estimated budget

3

and not as a guotation.

i
g

Since this plan would be a profit making venture, the income
from the publication and conference should exceed the expenses
of the operation and thus show a profit.

SALARIES EXPENSES INCOME
Director $ 42,000
Deputy Director 30,000
Agsictant Director for 27,000
Research and Development
Assisﬁant_Director £or 27,000
Coordination
Ass%stant Dirvector for 27,000
Seminars an¢ Conferences
Managipg E@itor for 27,000
Comrmunications
Legal Secretary 17,500
Executive Assistants (six) 120,000
Executive Secretary 17500
Steno/Typists (six) 50,000
$455, 000
Budget for Annual Conference 50,000 $500, 000
Follow-Up Workshops and Seminars 120,000 360,000
Monthly Publication 205 , 000 500,000
$ 375,000 $1360, 000
830, 000
$ 530,000
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Grass Roots Inc.

Wl Suite 704
/4/@ s Lt Washington, D.C. 20024
o 4l __ February 26, 1973
ACTiop
T/D
. 4 auHPDUrEF
The Honorable Richard M. Nixon CATE REcEE
President of the United States ~IVED
The White House MAR A
Washington, D.C. AK-12IS/3

Dear Mr President: fﬁ

'On October 13, 1971 your Executive Order 11625 went into effdct
I in my candld opinion this entrenched you deeper 1hamx m#nd as
81ncere1y worklng on bringing the dlsenfranchlsed into our
nation's mainstreams. It goes without saying that this does
offer a real challenge to the private companies. Also the
foresight in recognizing the investment potential of this
segment of our society.

'However up to now the private companies, although accepting

l

government contracts are not living up to these precepts you
S0 nobly foster. And I am sad to note that the federal
agencies have not be overly diligent about enforcement.

~ This also brings to mind Executive Order 11246 implemented

on September 24, 1965. Only now has there been any evidence

of contract compliance--- cases in point-- r,e. Bethlehem Steel
Co. and AT & T. Both companies have set down guide lines in
relations to minority employees.

In my previous letters to you I stated "Grass Roots" has a program
which not only direct but involve awareness of ways and means of
minorities to become more viable to maJor corporations. Mlnorlty
businesses and minority employees as integral parts of our
economy, as per the forementioned Executlve Orders.

I am sure you have received any number ideas and proposals of
how industry and the mlnorltles can relate to each other. My
concept-~--Grass Roots Inc-- in the process of issuing a magazine
which will inform the minority business man, entrepreneur and
employee, of the various opportunities available to them such

as Federal, or Industry contracts open for bidding, services

and supply and jobs opportunltlty. A special section will
appraise our readers of potential electioneering candidates.

Several key figures on the hill are aware of our efforts.
among them are Mr. George Bush, Senator Hugh Scottt, and Rep-
resentative Gerald Ford.

At your conveniences I would like to discuss my project with an
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The Honorable Richard M. Nixon
February 26, 1973
page 2.

appropriate member of your staff not for an appropiation, so
much as for your sponsorship.

Respectfully yours,

N

Jackson R. Champion
Chairman and President
Grass Roots Inc
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APRIL 13, 1973

MEMORANDUM FOR
THE HON, GEORGE BUSH
FROM: DAN TODD

SUBJECT:  Jackson Champion

When I met with Mr,/Champion, I told him his proposals
should be evaluated on their merits and I have arranged
for the appropriate people at the Department of Commerce
to see him and investigate his ideas.

I have no further information, but upon receipt of the
Commerce report, it shall be immediately directed to
you.
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Republican April 9, 1973
National
Committee.

George Bush, Chairman

Mr. Dan Todd
The White House
Washington, D. C.

Dear Dan:

The attached exchange of letters are self-explanatory.

Yours very truly,

.

(A D

(7

George Bush

Atts.

Dwight D. Eisenhower Republican Center: 310 First Street Southeast, Washington, D.C. 20008. (202) 484-6500.
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April 9, 1973

Mr. Dan Todd
The White House
Washington, D. C.

Dear Dan:

The attached exchange of letters are self-explanatory.

Yours very truly,

George Bush

Atts.

GB/he
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April 2, 1973

907 Sixth Street, S.W
suite 704c

Washington, D.C. 20024

APR 6 187¢
Honorable George Bush
Chairman
Republican National Committee
310 First Street S.E.
Washington, D.C. 20003

Cear Chairman Bush:

On Tuesday April 3 I have an audience with Mr. Dan Todd
of the White House staff to discuss how Grass Roots, Inc
can effectively use our expertise and experience in
helping to promote this Administration's goal of self
reliance, among minorities,

Since you have been informed of the Grass Roots proposal
from the beginning, I would like to share the contents

of this White House presentation with you. Your continued
- interest and reaction to our Grass Roots efforts are
appreciated.

Sincerely,

N0 C

Jackson R. Champion
Chairman and President
GRASS ROOTS, INC

enclosures:
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April 3, 1973

MEMORAN&UM FOR DAVE WIMER
FROM: DAN TODD

SUBJECT: Jackson Champion

Attached is a proposal by Jackson Champion regarding
minority self-reliance,

I met with him today and we can get off the hook by
setting him up with the proper guy at Commerce.

Champion doesn't want a job or the funds per se, but
wants advice and consideration on either. I committed
us to getting him a hearing -- then he's on his own.
Champion is quite articulate and has broad written
support (Bush, Percy, Dole, et al.), but I don't know
how deep it is.

Please keep me posted.
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