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March 12, 1975 

Eliu Romero, President 
Pan American Bankers Association 
Care of Centinel Bank of Taos 
Box 828 
Taos, New Mexico 87571 (505 758-2297) 

President Ford recently stated that an important objective of 

his Administration would be assistance to disadvantaged minorities 

to further promote their participation in the economic benefits 

of the private enterprise system. 

On behalf of the President, we extend to you an invitation to 

participate in a uThink Tank" session with top Government officials 
J at the White House on Friday, March 14. The purpose of this 

session is to obtain your views on a paper which has been forwarded 

to you under separate cover (Minority Busiaess Development Analysis 

of Organizational Options.) Please schedule your arrival for 

12:30 PM, Room 450, Old Executive Office Building. 

We encourage you to bring a prepared position paper with your 

reconunendations and suggestions in this important area. 

RSVP by March 12--202/456-2587. 

FERNANDO E. C. OE BACA 
SPECIAL ASSISTANT TO THE PRESIDENT 

STANLEY S. SCOTT 
SPECIAL ASSISTANT TO THE PRESIDENT 

Fernando De Baca 
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?h~ :· __ ' ·_: :·:.l efforts to a.ssist mino:r.i.i: ~· busin2ss d.€.•velopme!nt. 
:..-~ .-- ._ - ..... ,::,-.,.,.-.;::,,...,c';,-,d subst_;,~,tiu.llv C::.uri ...... g thn pc:t:;-1- siv ,:p;:n-s l.-:...."- - ···-- •' -••!;:'-J.~~ -- ....__ -'--'-- ,. __ ._ ,._ ...... ~--.. ....._ • 

No~ ~-a9~a~s have been initiated and existing programs have 
t -~ ,::!~~· s:.--e3.. tl::· e:.-:pand-2d. 

Thi== ·· :-.:::-oqrar:1 expansion has occurred 1.•:i t:1in several Federal 
O f=-<=.;'"~- :::: i ncl,1di' ng tno D=-n::i,,_.t,,.., 0 n.L of cc-·····-,.-c· n and - n'l~~-,- of' _____ _,, ...... .._ .... ...a.- t:.:_:::...-1. 1,l...._ ... L ·1.: .~t ·. :_!..:-,...:... .1. c-.... ... ~t,~ut:.,;.L _ 

?=c~ra~ offices in the Small Business Ai~inistratio~. 

7his ~3S raised questions of whe~her it reay be desirable to 
=cvise the e~isting organi.zational arr2~gern2nts for managing 
t~es~ ::-::.·o,;rc..-::s. Some observers oi the pro:;ra~s have expressed 
the ~~~nion that the programs could be ~~=e effective if they 
were c~nsolidated under one manager. Th~re have been a ~ariety 
of s~giestions for other possible changes in the organization 
arr2~~2~e~t for the progra8s. 

?he ::e3ident recently r2questcc all ugcucies to exa~ine 
_C?~~~tunities to improve the eff~ctivencss 0£ the ninority 
bhsi~~=3 developnent proqrams and to identify additional cieans 
of 2.~ s i. sting rr.inori ty businesses. As pc!rt o:: this reviei:-1 effort, · 
the 2~ecutive Office of the President is working with the agencies 
to cx~~ine possible changes in thr ~rganizati~nal r~sponsibiliti~s 
for ~~ese programs. w 

The views of minority businessmen and ~inority interest groups 
. arc ~eing solicited, along with the suggestions of the Federal 
age~cies and the Congress, regarding possible orgunization 
char:ges. 

Your analysis of possible.organizational o~tions would be 
appreciated. It is suggested that your analysis cover the 
follc-.:.::.ng poin}ts, at a minimu;-n. 

~·-· '--lf...,:;..1... \....L\;'-,..; J... - .... - _., ?.l~-n-na1....;.,r-.5 .car J"'.n;,if'f5i<:-

l\. Co;1solidatc the o;,rn:~ pro~rr::.1m~; \•.'i th the SI3!, progr~!!ts, 
under SDA man<1ge::ilcn t. 

B. Consolidalc the SGT\ progr0ms 1.·1i Lh the ff·H'\E: p .. ogr.:1!:\[;, 
under lhc Dcpc.u~lT,cnt of Co::, iiiCrcc. 

____ _.. -· 



C. Maintain the se~arate CMBE and S3A programs, but change 
the organizational arrangement of these programs within 
SBA and Co:;nrnerce. 

p. Establish a n.e,•;, cor;1prehcnsi ve, minority business 
program in SBA {or in Co~'"-nerce) to replace the e:<isting 
programs. .. 

E. Consolidate direct Fede~al assistance for mir.ority 
business_ development in SBA; redirect the OMBE program 
to focus on stimulating non-Federal actions to pro~ote 

,~ minority business development. 

F. Maintain the current organization~l arrangement. 

Other alternatives may be proposed, as you wish. 

Analysis 

Tte analysis of alternatives 
to the extent possible: 

should cover following points, 

1. ~o what extent is the a:ternative likely to alleviate 
the problem~ which you believe exist in administering 
the current programs? 

-·- - 2 .- · - u:ha t 0, i.h~ir: px ogr aii"i ½erli:f i-ts- ((\ ~-5 ht :be- --obtained --fr-a,r11- 1:=ha--- -:: --- - --
a.l tern2. ti ve? 

3. What program eisadvantages 
the alternative? 

or ~ight ~esult from 

4. What impac;t, if any, would the alternative have on the 
other pro~ra::ns and responsibilities of the agency? 

5. What personnel and administrative problems would likely 
be encountered in implerCTenting the a.l ternative? This 
shou~d incl_ude prob::l.eIBs of agency re2.ssignments, 
·availability of staff expertise, -cha~ges in field office -
structure or operatio~s, etc. 

In considering the altern2.tives, it should be assumed that 
legislation will be r.equested as needed to provide the necessary 
authorities; existing legislative restrictions or authorities 
shculd not be a factor in analyzing the alte~natives. 

Any questions regarding the study may be dirc6ted to Carl Hystad, 
O~ficc o:= :'-:anr!ger:1e!~t ar.d Budgetr i:·:ashin9ton , D.C. 20503, 
telephone 202-.395-463-'i. 

J 
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!,;.1.alysi~.: ·~f Orq:1n: :-'. , tjor1. .:1l G: ·,tior12-

r.-, --· · - ·· - , · · . , -1 - ·~ . - ........ , 

':'l'-,c ~--~'-":~·: .. l efforts to <1s sis t minor it~· busin2s s develcp:ncnt 
r:~v: -~ .. 2:1 e:-:panded subst2.ntiu.lly C.ur i:::.g th~ pa:;t. six years. 

~~03~ams have been initiated and existing programs have 
1:::--~ ,-::!~, :;:.-ea tl:::,. expanded. 

Thi:: ,~ :-.:~o:rrar:.1 exnansion has occurred wit:--:.in several Federal - ., . 
off~=~s, including the Department of Co2mcr~e and a nuraber of 
p=c~ra~ offices in the Small Business Aj~inistratio~. 

?his ~as raised questions of whe~her it may be desir2ble to 
=evise the existing organization2l arra~g~rnAnts for m~naging 
thes::: ?:.-ogrc....u.S. Some observers o~ the progra~s have expressed 
the c~inion that the programs could ~c ~8=e effective if they 
we~e c8nsolidated under one manager. Th~re have been a ~ariety 
of s~g;estions for other possible changes in the organization 
arra~~2ne~t for the progra~s. 

?he P~esident recently requestcc all ~gc11cies to cxa~ine 
oo=o~tu~ities to improve the ef£ectiveness of the Dinority 

-b-~U~;-~~~ d~re1op~ 0 n~ p•-o~r~ms an~ to id~nLi~•P ••"L" -L • ;:, ___ __ _ ..., "-" __ 1.,~ ._ ... c:.. _,._, _ t_ ''-- ··.r aetc.1.._1.o:1a means 
of c.5sisting minority businesses. As pc!rt o:= this revie-i;-1 effort, 
th~ :S:-:ecutive Office of the President is ·working with the agencies 
to cx2mine po~sible changes in thr Qrganizati~nal r~sponsibiliti~s 
for ~~ese programs. w 

The viet,-7S of mino,ri ty businessmen and minority interest groups 
. arc ~eing solicitied, along with the suggestions of the Fcdcral 
2ge~cies and the Congress, regarding possible org~nization 
changes. 

Your analysis of possiblc ·organizational options would be 
appreciated. It is suggested that your analysis cover the 
f ollc·.•:.::.ng points, at a minimu;:r.. 

So::1-:~ .?-.l.-tcrnativcs for r~nar'fsis 

1'-:. Consolida tc the 0L-1i3:: pro~rrarns with the SB!\ progr.:1:~ts, 
under SDA m~n~ge~cnt. 

B _ Consol ida tc the~ SSA progr 2n1s 1.-1 i th the O~•rnr: progr.:i,:1~;, 
under the Dcp -:.n~ l r:-1cn t of Co::ti.!C rc o . 
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Maintain the se~arate CMBE and SBA programs, but change 
the organizational arrangeme~t of these programs within 
SBA and Co.nmerce. 

Establish a new, comprehensive, minority business 
progr2.1-n in SBA { or in Corrun er,:;e) to replace the existing 
programs. 

p 

E. Consolidate direct Federal assistance for minority 
business development in SBA; redirect ·the OMBE program 
to focus on stimulating non~Feder2l actions to pro3ote 

,~ minority business development. 

F. Maintain the current organization-=:l arrangement. 

Other alternatives may be proposed, as you wish . 

.Analysis _ 

The analysis of alternatives should cover the following points, 
to the extent possible: 

1. ~o what extent is the a~~ernacive likely to alleviate 
the problems ·which you believe exist in administering 
the current progra~s? 

3. 1·lhat program cisad•.,·anta ges •:)r c-os ::s night :i;;:esult from 
the alternative? 

-4. l·lhat impact ·, if any, would the alternative have on 
other programs and r~sponsibilities of the agency? 

5. What personnel and administrative problems would likely 
be encoqntered in imple.iuenting the a.l ternative? This 
should i nclude proble~s of agency reassignments, 
·avaiiability of staff ex9ertise, -cha~ges in field office ·· 
structure or operatio~s, etc. 

In considering the alternatives, it should be assumed that 
legislation ,;-;ill be r.equested as needed _ to provide the necessary 
authorities; existing legislative restrictions or authorities 
should not be a factor in analyzing the alte~natives. 

Any questions r egarding the s t udy may be dir 2sted to Carl Hystad, 
O::ficc of :';a n2.gern ,2r. t. a r..d Budget: Wa shi n(]' ton, D.C. 20503, 
t e lepho ne 2 02 - 3 95- 46 3 !; . 

0 
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INVITEES FROM OFFICE OF FERNENDO E. C. DE BABA /YYVY~1Af!--

1. Mr. Jose Aceves 

Mr. Manuel Alvarado 

Ms. Lydia Amigo 

Mr. Richard Bela 

Mr. Joseph Benites 

Mr. Jesse B'ojorquez """''/ff( 
Mr. David Burgos 29. 

Mr. Manuel Caldera 

Mr. Arturo Casillas 

, 
Mr. Levro Sanchez 

Mr. Emilio Serrano 

Mr. Isaac P. Trevino 

Mr. Arthur C. Trujillo 

Mr. Gilbert Vasquez 

Mr. Ricardo Zazueta 

Mr. Fernando Foyo IJ-j--+-u- -3/ / Y 
Mr. Dennis Garcia 

Mrs. Lillian Giberga --l-V'~ 3/1 f 
Mr . 
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Jose Carlos Gomez 
Juan Gutierrez 
Edwin forge 

Mr. Ed Lucero 

Mr. Robert Mariscal 

Mr. Monte Montez 

Mr. Antonio Morales 

Ms. Anna Muller_ 
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) 
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continued) 

V- Mr. Leno San , Preaident 
Development eociate• 
1521 Nev H pshire Avenue, H. W. 
Washing , o. c. (202 332-5293) 

Mlf T-lietiluto 

rf ~) Mr. Ar Casillas, President 
"6'-.: MACEP 

3001 South co 
Auatin, 'l'exaa 

Mr. Ricardo Zazueta, National Executive Direct:or 
Jobe for Progress 
30443 Via Victoria v 
Palo• Verdes, California 9027-4 

j 

/ 

J 
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n AccOll'lpanying list to attached telegram from Special. uaistanta 
- to the PreaJ.dqt, Mr. ernando E. c. De !laoa and Mr. Stanley s. Scott, dated March ll, 1915 ' $, 

Giberg 
24S8 w~ ng Avenue,: tl. w. 
Wash ton, D. c. 20008 (483-1111) 

Mr. Armando La Casa f 
9 53 s. 1f. P irat St.Jteet 
Miami, !'la. 33130 ( 05 SCS-0614) 

T/ Hr. David 131ttgoa • 
1919 eat 44t.h Str t 
New Yo N. Y. 100 6 V 

1 

!It. Edwin rge . 
19 West Ith Street 
Mew Yi N. Y. 100 6 

;I" 

Eu.cl ,. .. 1810 W 
(216 694-2116} 

.anc~Ntw1te-!- Poyo 
1028 ftlle, u. w. 

1006-B l 
, D.. 032 

Mr .. 
aa- •liHWIMhilrav,.--..-.., 3815 Broadway 
Kana ·aouri 44111 (816 531-3347) 
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Mr. e Ac•ves, Executive Director 
Latin Am•'r"I..... Manufact.urera' Association 
1728 East ltt!i :treet 
San Leandro Cali.Q:11..u.,..a 94577 (415 352-2782) 

l{' Mr. Gilbert ~aaques, President 
Z, American A8 iation of Spanish Speaking 

Certified Public Accountants 
3435 Wilahir , Blvd., Suite 912 
Loa Angeles, California 90010 

Mr. Man el Caldera, President 
ANBX Sys , Inc. 
931 south las Street 
Bl Segundo, liforni.JI,. 90245 

{213 

>~ 
6 (A) 

11 
Mr. 
Am 

11, ?lational Chaiman 

treet 
76110 (817 335-1930) 

IWT-eee-Be~aetn-~•¼9!1~ 

~~Mj=-A¥eftlte-,-&e4le-ffi-

J, 3-Mr. hilio Serrano, utive Director 
• Hispanic Bltainea n's Association, Inc. , 

841 North ctli n Avenue 
Rochester, Yoijk 14605 

2_, o, Executive Director 
lU.cab' Development Co. 

19 Db~~-- ' 
Be ..._.,_~ York 10473 

Mr. NJ:-c:at.r:MJX'i , President 
J a 

v 

1100 G , 
Wea (213 478-0826) 

1 • Mr. J z, Director 
fO Eco nt 

'? 
1330 
East An 

tic Blvd. 
, California 90022 (213 268-:6745) 
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{signed by Fernando E .. n. De Baca 
and Stanley S. Scott) 

Pret1ident 

Leagu n Americana 
3013 • venue, Suite 402 
Phoe lfmm...._u l (602 263-5291) 

Mr. E Director 
Col ic De t Association 
621 eet 

• Den r, Colorado 
cutive Director 

Dallaa . . f commerce 
4343 °"' 
Dalla 
Ms.. a Vice President 
Natio -..vu· c Development Association 
20 eet, N. W. 

ew Mexico 87102 

, National Director Mr. Dennis 
National Rican Business• Marketing Association, Inc. 
J East 
'New Yo 

Mr. Ar 
i\SLA 

Pres.tdent 

208 s. w. 
Albu ico 87103 (505 842-9890) 

Mr.. resident / 
Joa Aaaociataa 
1140 oniy,c~ t Avenue, N. w. 
Wash . c. (202 296-3666) 

Mr. Juan GutierJ:"ez, President. 
Interstate Research Associatell 
2001 Wisconsin Avenue • 
Washington, D. c. 20 333-0510 

al, President 
Mariscal aociataa / 
Suite f 2600 Wilshire Blvd. 
Lo geles-, calj.fornia 90057 

(Page 1 of 2) 
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March 11, 1975 

IDENTICAL 'l'BLBGRAM TO GO '1'0 ALL PERSONS LISTED AT THE END OP THE 
MESSAGE 

\. 
President Ford recently stated that an important objeoti ve of "' 
Me-
his Administration would be assistance to disadvantaged minorities 

to further promote their participation in the economic benefits 

of the private enterprise-ey system. 

On behalf of the President, we extend to you an invitation to 

participate in a "Think Tank" session with top Government officials 

at the White House on Friday, March 14. The purpose of thia session 

is to obtain your views on a paper which has been forwarded to 

you under Jeparate cover (Minority Buaineaa DeVeloement-Afttla-

Afta~itt--~yliM:--- Analysis of Organizational 9etiona.) Please 

schedule your arrival for 12:30 PM, Room 450, Old Executive Office 

Building. 

We encourage you to bring a prepared position paper with your 

recommendations and auqgaat.ions in this important area. 

RSVP by March 12--202/456-2587. 

J'ERNANDO E. C. DE BACA 
.&PECIAL ASSISTANT 'l'O THE PRESIDENT 

S'l'ANLBY S • SCOTT 
SPECIAL ASSISTANT TO THE PRESIDENT 

(NO'l'Ez Sea attached list) 
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continued) 

Mr. Levro Sanohu, President 
Developnent Asaooiatea 
1521 New Hampshire Av .. nue, N. w. 
Washington, D. c. (202 332-5293) 

MlfT-Alf4IIIU'0 

Mr. Arturo Casillas, President 
MACBP 
3001 South Congr••• Street 
Austin, Texaa 78704 

Mr. Ricardo Zazueta, National Executive Director 
Jobs for Progreaa 
30443 Via Victoria 
Palos Verdea, California 90274 

J 
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W-rdl ,. 1975 

IDENTICAL TJtL.IXIJ\.AM 

Ou ,f P\'-V.~k.y,t ~'s rvw1t '"(hlU-")~v-U ,'s 
f'l"Nttallt""!NPrrei'iiie:i&fliiiit'llYiftllliD =d daal -• tap••• ot.jecu..,. ....... _ 

A 111 lm-1batt• wual• -.. •••letw• to dleadYallta1•cl mlaoriti•• 
P.l'"'ff'l 9 il 

to fartlwr .a .. dl.elr paltlctpdloa la tu ecoeomlc beuftt• ol the 

tlclpat• 1a a ttTMak Tuk" ••••l• wltla. top Gonl'Jlme• of.flclala 

(...;, at the Whlte Houe • rrtclay. Marcia 14. The p1:rpo•• of. 

dal• ••••l• l• to olltaba y•r Ylnr• oa t1w attaclaed paper. Pie••• 

Offla Blllldllla• 

. , 

We eac•ra,• yoa to jrlnl a pnpared poaltl• pape.- wltll. y•r 

aacl ...... uw la tlli• bnporlaat ana. 

RSVP~ offtc~ llr Mardl 11 -- 202/4~6-1587. 
ff/1.11.,/~ 1:;: I (.<I !)('. VSt '-'"7-J ~t 10---...:d- ..J--:l -11,..... f"/v, t -- ~ . 

cSliiiil•t s::Bcill J --

Special A1alataat to ._ Prealdeat 

EM1091U"e: Minority .Buineaa DeYelopmeat Oraaalsatloaal .Analyala 

SSS:lle 
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March 10, 1975 

IDENTICAL TELEGRAM TO GO TO ALL PERSONS LISTED AT THE END OP 

THE MESSAGE. 

&resident Ford recently stated that an important objective of 

[ 

lis Administration would be assistance to disadvantaged minorities 

to further promote their participation in the economic benefits 

of the private enterprise system. 

On behalf of the President, we extend to you an invitation to 

participate in a "Think Tank" session with top Government officials 

at the White House on Priday, March 14. The purpose of 'this session 

is to obtain your views on a paper whioh has been forwarded to 

you under separate cover (Minority Business Development Analysis 

2!_ Organizatifnal Options). Please schedule your arrival for 

12:30 PM, Room 450, Old Executive Office Building. 

We aoaouraga you to bring a prepared position paper with your 

re001111Uendationa and auggestiona in thia important area. 

_.,,--. 

RSVP by~(-taroh 11 --202/456-2S87 

PBRNANOO E. C. DE BACA 
SPECIAL ASSISTANT TO THE PRESIDENT 

STANLEY S. SCOTT 
SPECIAL ASSISTANT 'l'O 'l'HE PRESIDEN'l' 

(NOTEs SEE ATTACHED 3-PAGE 
LIST J'OR BOOK TELEGRAM) 

\ 

\ 



Accompanying list to att.aohed telegram from Special aaaistanta ' 
to the Preside.tlt, Mr. Fernando B. c. De Baca and Mr. Stanley s. Scott, dated March 11, 1975 

.. ---------
Lillian Giberga 

2458 Wyoming Avenue, N. w. 
Washington, o. c. 20008 (483-1111) 

Mr. Armando La Casa 
953 s. w. F Street 
Miami, Pla. 33ll0 (305 545-0614) 
Mr. David Burgoa _, 
1919 West 44th Street 
New York, N. Y. 10031 

Mr. Edwin Jorge . 
19 West 441:h Street 
New York, N. Y. 10036 

Mrs.Lydia Amigo 
24451 Lake Shore Blvd. - 1810 W 
Euclid, Ohio 44123 (216 694-2116) 

Mr •. Fernando-Pear~o-- Poyo 
1028 Connecticut Avenue, N. w. 
Hotel LaSalle, Apt. 1006-B 
Waahington, D. c. 20032 

Mr. Rick Ba;La, President 
Technique q.ta Laboratoriea 
2001 Wiaoonain AVenue, N. w. 
Waahingt.on, D. c. 20007 

Mr. Jose Culoa Gomea, President. 
National Bconcmic Development Aaaooiation 
lie- 3807 Wilshire Blvd. 
Loa Angelea, Calif. 90010 (213 388-1131) 
Mr. Monu Montez 
11-8....,ay--- 3815 Broadway 
Kansas City, Missouri &4111 (816 531-3347) 
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LIST FOR BOOK 'l'ELEGRAM 
March 10, 1975 

(signed by Fernando E. D. De Baca 
and Stanley s. Scott) 

Mr. Joseph Benites, President 

League of United Latin Americans 
3033 North Central Avenue, Suite 402 
Phoenix, Arizona 85021 (602 263-5291) 

Mr. Ed. Lucero, Executive Direct.or 
Colorado Economic Development Association 
621 Fox Street 
Denver, Colorado 80204 

Mr. Isaac P. Trevino, Executive Director 
Dallas Mexican Chamber of Commerce 
4343 Maple Avenue 
Dallas, Texas 75219 

Ma. Anna Muller, Area Vice President 
National Economic Developnent Association 
2040 Pourth Street, N. w. 
Albuquerque, New Mexico 87102 

Mr. Dennis Garcia, National Director 
National Puerto Rican Business & Marketing Association, Inc. 
9 Bast 41st Street 
New York, N.jY• 10017 

Mr. Arthur C. Trujillo, President 
ASLA 
208 Central Avenue, S. W. 
Albuquerque, New Mexico 87103 (505 842-9890) 

Mr. Joseph Reyes, President 
Joseph Reyes and Associates 
1140 Connecticut Avenue, N. w. 
Washington, D. c. (202 296-3666) 

Mr. Juan Gutierrez, President 
Interstate Research Associates 
2001 Wisconsin Avenue 
Washington, o. c. 20007 (202 333-0510 

Mr. Robert Mariscal, Preaident 
Mariscal, Aaaociates 
Suite 501, · 2600 Wilshire Blvd. 
Los Angeles, california 90057 

\ 

' 
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(Ll'.S'l' FOR BOOK 'l'BLBGRAM 
March 10, 1975 

oontillued) 

Mr. Jose Aceves, Bxeoutive Director 
Latin Aaerican Manufacturer•• 
1728 East 14th Street • 
San Leandro, California 94577 (415 352-2782) 

Mr. Gilbert Vasquez, President 
American Aaaociailon of Spanish Speaking 

Certified Public ACCOWltant.11 
3435 Wila~re .Blvd., Suite 912 
Loa Angel-, California 90010 (213 385-2131) 

) 

Mr. Manuel Caldera, President. 
AMBX Systema, Inc. . 
931 South Douglas Street 
Bl Segundo, California 90245 

Mr. Antonio Morales, National Chairman 
Amerioan GI Porum 
2417 South Main Street 

•• Port Worth, Texas 76110 (817 335-1930) 

fmy-.Jee-B8ftitl••1•Pn•iMB• 
MlltMl- J 
aeaa-Hetr-t!h-ae.-ai-A¥e1Ner-S\lke-tta-
Mr. Bldlio Serrano, Executive Director 
Hiapanie Buineasmen'• Aaaoaiatioh, Inc. 
841 North Clinton Avenue 
Rooheater, New York 14605 

Mr. Manual Alvarado, Executive Director 
Sout:h Bronx Puar1:.o JU,oah Development Co. 
1967 'l'Urnbull Avenue 
Ben---Ben-- Bronx, New York. 10473 

. 
Mr. Nioandro Juares, President 
Juarea and Aaaociatea 
1100 Glendon Avenue , 
Westwood, california 95137 (213 478-0826) 

Mr. Jeaae Bojorquez, Director 
Economic Developaent 
'1'ELA.CU 
13JO south Atlantia Blvd. 
East Loa Angalaa, California 90022 (213 268-6745) 
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March 12, 1975 

Eliu Romero, President 
Pan American Bankers Association 
Care of Centinel Bank of Taos 
Box 828 
Taos, New Mexico 87571 (505 758-2297) 

President Ford recently stated that an important objective of 

his Administration would be assistance to disadvantaged minorities 

to further promote their participation in the economic benefits 

of the private enterprise system. 

On behalf of the President, we extend to you an invitation to 

participate in a "Think Tank" session with top Government officials 

at the White House on Friday, March 14. The purpose of this 

session is to obtain your views on a paper which has been forwarde.d 

to you under siparate cover (Minority Busiaess Development Analysi~ 

of Organizational Options.) Please schedule your arrival for 

12:30 PM, Room 450, Old Executive Office Building. 

We encourage you to bring a prepared position paper with your 

recommendations and suggestions in this important area. 

RSVP by March 12--202/456-2587. 

FERNANDO E. C. DE BACA 
SPECIAL ASSISTA..~T TO THE PRESIDENT 

STANLEY S. SCOTT 
SPECIAL ASSISTANT TO TUE PRESIDENT 

Fernando De Baca 

I , 
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the east los onge es comrnunitv union 
o community' devs'opment corporation 

David L1zo1Togo, executive director 
1~30 south atlantic boulevard, east los a ngeles, ca. 90022· 213/ 268-6 745 

March 14, 1975 

Mr ..1 Carl Hystad 
Office of Management and Budget 
Washington, D. c. 20503 

Dear Mr. Hystad: 

On behalf of the staff of TELACU I would like to take this 
opportunity to thank you for inviting us to this 
President's Conference on Minority Business Development. 

We received the outline of alternatives for analysis. We 
can only conclude from the outline that there have been 
prior discussions on these subjects that we have not been 
privy to. We feel, therefore, that we are not presently 
in a position to respond adequately to the request for a 
position paper. It is our hope that after attending the 
Conference this afternoon, we will be better able to 
intelligently prepare such a paper. We would be remiss, 
however, if at this time we did not indicate that we feel 
the time being devoted to such an important issue is not 
sufficieljlt to give us the necessary inputs to make the 
evaluatibns requested. A maximum of five hours to hear 
over 200 participants is just not enough time. 

What is of even greater concern to us is that it appears 
from the outline that the real issue--the problems 
confronting the minority entrepreneur and how to solve 
them--is not to be discussed today. It makes little 
difference what the Government organizational structure is 
if the minority entrepreneur problems are not being 
attended to. It is not important that they do things 
right, it is importa~that they do ther'Ightthings. 

BL,siness Dev21oprnent, Cperations 3, . .:.ssistonce • Cor-nrn(_,,.'l1cot;ons • 
H0_.sing 2,: urb8n De-.;e1oprnent • :vlonpower • Soc·o, SeNices $ 
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We, therefore, have concluded that we will attend this 
Conference to listen and not to be heard. We feel what 
we have to say deserves more than the minute or two 
allotted to us. We intend to listen to everyone, go 
home, analyse what we have heard, and then comment. 
We do not intend to restrict our comments to organiza-
tional structure, but to give voice to the problems 
confronting our business people that are not now being 
seuved by your existing structures. We will then offe~ 
suggestions as to how to solve them and the type of 
structures needed to implement such solutions. How many 
people you hire and what acronym you give to the organ-
ization is of little importance to us. 

Just solve the problem. 

Thank you. 

Respectfully, 

Jesse Bojorquez, Director of Economic Development 
for The East Los Angeles Community Union 

! 
j 

CC: Fernando E. C. De Baca 
Stanley S. Scott 

I 
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hav ::: ·: .. 2 :1 expanded subst2.r1ti.:i.lly C:uri;g the past six y~ars. 
?:Je·.-, ;;."'."og::·2.:ns have been initiated and existing programs have 

expanded. 

Thi~ ?~ograra expansion has occurred within several Federal 
offic~s, including the Department of Commcr¢e and a number of 
p=ogra~ offices in the Small Business Administratio~. 

~nis ~as raised questions of whe~her it reay be desir2ble to 
revis 2 the existing organizationa l arrangements for managing 
these ~.:-:-o-~rc..-ns. Some observers of the prograrr.s have expressed 
the O?inion that the programs could be more effective if -they 
were c8nsolidated under one manager. There have been a Variety 
of s~ggestions for other possible changes in the organization 
arrangeraen t for the programs. 

7he P~esident recently requested all agencies to exa~1ne 
oppo~tunities to improve the effectiveness of the ninority 
busi~~3 3 developnent programs and to identify additional ~eans 
of assi s ting mi~ority businesses. As part of this revie~ effort, 
the Executive Office of the President is working with the agencies 
to cx~mine possible changes in th~ ~rganizati~nal responsibiliti~s 
for t~ese programs. 

I 

The views of rnin~rity businessmen and minority interest groups 
. arc being solicited, along with the suggestions of the Federal 
agencies and the Congress, regarding possible organization 
changes. 

Your analysis of possible organizational options would be 
appreciated. It is suggested that your analysis cover the 
follo~ing points, at a minimum. 

So::l•~ _?-.ltcrnati ves for l\na r 'f Si,S 

1'\. Consolidate the OMBE µro~rr ams ,..,i th the SB.l\ progru!!ts, 
under SBA mnnagc~cnt. 

B. Consolidate the SBA progrom~., '.!ith the o:-a1r: progrz!!:1s, 
under the Dcpzir t-1;1on t of Cor:rn!crcc. 
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C. Maintain the separate OMBE and SBA programs, but change 
the organizational arrangem2r.t of these programs within 
SBA and CoITu~erce. 

D. Establish a new, comprehensive, 
program in SBA. (or in Co:nmerce) 
programs. 

minority business 
to replace the existing 

E. Consolidate direct Federal assistance for minority -- -
business_ development in SBA; redirect ·the OMBE program 
to focus on stimulating non-Federal actions to pro2ote 
minority business development. 

• F. Maintain the current organization3:l arrangement. 

Other alternatives raay be proposed, as you wish . 

Analysis 

The analysis of alternatives should cover the following points, 
to the extent possible: 

1. To what extent is the alternative lik~ly to alleviate 
the problems which you believe exist in administering 
the current programs? 

--- 2-.--- \tnat. a.ili~~ progro.ttt ber1sfitS-l'<\{5h-t $e--obta-i:ne& --fr·tI,rrr- i=-h6:··--- -"'-- ----
alternative? 

3. 1·Jhat program disadvantages or cos ::s night result from 
the alternative? 

4. What impact, if any, would the alternative have on the 
other pr}ogra.'Tls and respons ibi.li ties of the agency? 

5. What personnel and administrative problems would likely 
be enco:untered i;:. ill',plei,,2:n ting the a.lte:;:-native? ?his 
should inc~ude probleres of agency reassignments, 
availability of staff expertise, -changes in field office -
structure or operations, etc. 

in considering the alternatives, it should be assumed that 
legislation will be r.equested as needed . to provide the necessary 
authorities; existing legislative restrictions or authorities 
should not be a factor in analyzing the alte~natives. 

Any questions regarding the study may be dirested to Carl Hystad, 
Off ice of ~1anagern,2nt and Budget, Washingto:1, D .C. 20503, 
telephone 202-395-4634. 
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tr. Jose ACEVES 
Mr,. Manuel ALVARADO 
Ms.. Lydia AM,IGO 
Mr. Richard BELA 
Mr. Joseph BENITES NOTE: 
Mr. Jesse BOJORQUEZ Mr. Rutkin, Leonard 
Mr. David BURGOS Mr. David Lazarraga 
Mr. Manuel CALDERA 
Mr. Arturo CASILLAS accompanied Mr. Bojorquez. 
Mr. Fernando FOYO 
Mr. Dennis GARCIA 
Mrs. Lillian GIBERGA 
Mr. Jose Carlos GOMEZ 
Mr. Juan GUTIERREZ 
Mr~ Edwin "-,JJ'ORGE 
Mr. Nicandro JUAREZ 
Mr. Armando LA CASA 
Mr. Ed LUCIIRO 
Mr. Robert MARIS~..AL 
Mr. Monte MONTEZ 
Mr. Antonio ORALl!:S 
Ms. Anna MULLER 
Mr. Joseph REYES 
Mr. Eliu ROMEno 
Mr. Levro SANCHEZ 
Mr. Emilio SERRANO 
Mr. Isaac P . TREVIUO 
Mr. Arth ur c. TRE{ILL O TRUJILLO 
Mr. Gilbert VASQUEZ 
Mr. Ricardo ZAZUETA 




