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Eliu Romero, President

Pan American Bankers Association

Care of Centinel Bank of Taos

Box 828

Taos, New Mexico 87571 (505 758-2297)

President PFord recently stated that an important objective of

his Administration would be assistance to disadvantaged minorities
to further promote their participation in the economic benefits

of the private enterprise system.

On behalf of the President, we extend to you an invitation to
participate in a "Think Tank" session with top Government officials
at the White Hcd;e on Friday, March 14, The purpose of this
session is to obtain your views on a paper which has been forwarded
to you under separate cover (Minority Busimess Development Analysis

of Organizational Options.) Please schedule your arrival for
12:30 PM, Room 450, 0ld Executive Office Building.

We encourage you to bring a prepared position paper with your

recommendations and suggestions in this important area.

RSVP by March 12--202/456~2587.

FERNANDO E. C. DE BACA
SPECIAL ASSISTANT TO THE PRESIDENT

STANLEY 8. SCOTT
SPECIAL ASSISTANT TO THE PRESIDENT

Fernando De Baca
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The _Zwuizl efforts to assist minoriiy business develcopment
i - expanded substantially during the past six years.
rrams have been initiated and existing programs have

tlr expanded.

Thiz,zrogram sxpansion h
Grfizcas, lnclldlng the D
prograxn offices in the S

This ras raised qguestions of whether it may be desirable to
reviss the existing organizational arrangements for managing
thesz nrxograms. Some cbservers cf the programs have expressed
the czinion that the programs could be more effective if they
were consolideted under one managar. There have been a variety
of sugzestions for other possible changes in the organization
arrarnczment for the programs.

The Tresident recently reguested all agcencies to examine
opzortunities to improve the effectiveness of the n*hority
businzss dezelouﬁonu preograms and to identify additional means
of eszsisting minority businesses. - As part oi this rﬂviet effor
the Z:xecutive Office of the President is working with the agenc
to exzmine possible changes in the organizational responsibilit
for ihese programs. , ' v

)

of minority businessmen and niror‘ty interest groups

ie
are t2ing solicited, along with the suggestions of the Federal
2cencies and the Congress, regarding possible organization
changes. S

alysis of p0351ble ‘organizatioral options would be

appreciated. It is sucghsted that your analy51s cover the
folloing p01qis, at a minimum.
Some *lternatives for An ii?‘

A, Comnsolidate the OMBEE programs with the SBA programs,
n

under SBA managenment.
E. Consolidate thce SBA programs with the OXMBE progranms,
under the Depuartment of Coumumerce.
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C. Maintain the separate CMBE and SBA programs, but change
the organizational arrangement of those programs within
SBA and Commerce. : %

p. Establish a new, comprehensive, minority business
program in SBA (or in Commerce) to replace the existing
programs. 5

E. Consolicdate direct Federal assistance for minority

' business development in SBA; redirect the OMBE program
to focus on- st 1wu1at1rg non-Federal actions to promote

» minority business developnent.

F. Maintain the current organization al arrangement.

B

Other alternatives may be proposed, as you wish.

:aly51s_

2

The analysis of alternatives should cover the following pocints,
to the extent p0551ble:

1. To what extent is the alternative likely to alleviate
the problems which you belizve exist in administering
the current programs?
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3. VWhat program disa
the alternative?
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4. What impagt, if any, would the alternative have on tha
other programs and *asponalb.lities of the agency?

5. What personnel and administrative problems would likely
be encountered in implementing the alternative? This
should include problems oi agency reaSSLgnnean,

‘availability of staff expertise, -changes in field office-

structure or Oparathﬁ:, etc.

In considering the alternatives, it should be assumed that
legislation will be requested as needed to provide the necessary
anthorities; existing legislative restrictions or authorities

S

H'C)BJ

hculd not be a factor in analyzing the alternatives.

ny questions regarding the study may be directed to Carl Hystad,
ffice of Management and Budget, Washincton, D.C. 20503,
telephone 202-395-4634.
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Analvsis of Organiz:tional Ontions
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The -2l efforts to assist minoriity business dev;icpment
hav 2n expanded substantially during the past six years.
e rams have been initiated and existing programs have
bae atly chpapdbd
Thissprogram e<:an51on has occurred within ssveral Federal
offizzs, including the Department of Commorg number of
prozrax offices in the Small Business Pi;lnlspratlcn._
This has raised questlo“g of whether it may be d“51 2ble to
revisz the existing organizational arrangements for managing
thes= programs. Some cbservers of the programs have expressed
the czinion that the programs could be more er-V,tlva if -they
were consolidated under one managar. Thare have bheen a variety
of sugzestions for other possibla changes in the corganization
arrarsement for the programs.
The Tresident recently reguestoed all agencies to examine
opcortunities to improve the effactiveness of the minor1t§
businzzs 761810bﬂ°n; programs and to identify additional means
of zssisting minorxity businesses. As part ol this review effort,
the EZxecutive Office of the President is working with the agencies
to examine possible changes in the organizational responsibilitiss
for these programs. -

7s of minority businessmen and ﬂlrorlty interest groups

g solicified, along with the suggestions of tﬂ Federal
and the Congress, regarding possible organization
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.ted. It is suggcsted Lhat your analysis cover the
ng points, at a minimum.

Soma *lternatives for Aﬂa[YS‘S

A, Consolidate the OMBE programs with the SBA progranms,
under SBA managcement.

E. Consolidate the SBA programs with the OMBE progranms,
under the Department of Conuverce.




_C. HMaintain the separate CMBE and SBA programs, but change
the organizational arrangement of those programs within
SBA and Commerce. " G

D. Establish a new, comprehensive, minority business
program in SBA (or in Commerce) to replace the existing
programs. : X

E. Consolidate direct Federal assistance for minority

' business development in SBA; redirect the OMBE program
to focus on stimulating non-Federal actions to promote

" minority.business developnent.

F. Maintain the current organization cl arrangement.

Other alternatives may be proposed, as you wish.

The analysis of alternatives shcoculd cover the following points,
to the extent possible:
1. To what extent is the alternative likely to alleviate
the problems which you belizsve exist in administering
the current programs?

v
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—— — - 20 —Yhat olher pragram bel&
alternative

3. What program disadvantages or cosis might xesult from
the alternative?

4. What impact, if any, would the alternative have on the
- other programs and responalb*-_tles of the agency?
5. What personnel and administrative problems would likely
o be encountered in implementing the alternative? This
. should include problems of agency reaSSLgnnepts,
‘availability of staff exvertise, -chan ges in field office-
structure or operations, etc.

In considering the alternatives, it should be assumed that

legislation vill be requested as needed to provide the necessary -

anthorities; existing lejlslatlve restricticns or authorities
shculd not be a factor in analyzing the alternatives.

Any guestions regarding the study may be directed to Carl Hystad,
Office of Manacement and Budget, Washincton, D.C. 20503,
telephone 202-355-4634.
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(p Mr. Gilbert Vasquez, President
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March 6, 1975

- JIDENTICAL TELEGRAM

o o Prasitend Tl 's matimpndnd sqiatine s
President Ford recently stated that-an-important objective of his -

Administration-would-be assistance to disadvantaged minorities
N’mo'fl
to further allew their participation in the economic benefits of the

private enterprise system,

On behalf of the President, we extend to you an invitation to par-
ticipate in 2 "Think Tank" session with top Government officials

"here at the White House on Friday, March 14, The purpose of
this session is to obtain your views on the attached paper. Please
schedule your arrival for 12:30 p.m,, Room 450, Old Executive
Office Building,

' We encourage you to bring a prepared position paper with your
H
i
recommendations and suggestions in this important area,

WQ&Q -mz; by March 11 -- 202/456-2587,

Frusdo €6 Qe Voae
s ,a’\_-—fﬂ-_ 4\.) ﬂrl-k ?a/u e C‘ -{—b‘

Special Assistant to the President

Enclosure: Minority Business Development Organizational Analysis
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Eliu Romero, President

Pan American Bankers Association

Care of Centinel Bank of Taos

Box 828

Taos, New Mexico 87571 (505 758-2297)

President Ford recently stated that an important objective of

his Administration would be assistance to disadvantaged minorities
to further promote their participation in the economic benefits

of the privete enterprise system.

On behalf of the President, we extend to you an invitation to
participate in a "Think Tank" session with top Government officials
at the White House on Friday, March 14. The purpose of this

session is to obtain your views on a paper which has been forwarded

to you under starate cover (Minority Busimess Development Analysis
of Organizational Options.) Please schedule your arrival for
12:30 PM, Room 450, 0ld Executive Office Building.

We encourage you to bring a prepared position paper with your
recommendations and suggestions in this important area.

RSVP by March 12--202/456-2587.

FERNANDO E. C. DE BACA
SPECIAL ASSISTANT TO THE PRESIDENT

STANLEY 8. SCOTT
SPECIAL ASSISTANT TO THE PRESIDENT

Fernando De Baca










the east 1os angeles community union | |
a Commi mT/ de\fc opment corporation | |
David Lizarraga, executive director | |

1330 south atlantic boulevard, east los angeles, ca. 90022- 213/268-6745

March 14, 1975

L i o AR

Mr. Carl Hystad !
Office of Management and Budget
Washington, D. C. 20503

Dear Mr. Hystad:

On behalf of the staff of TELACU I would like to take this
opportunity -to thank you for inviting us to this
President's Conference on Minority Business Development.

We received the outline of alternatives for analysis. We
can only conclude from the outline that there have been
prior discussions on these subjects that we have not been
prlvy to. We feel, therefore, that we are not presently
in a position to respond adequately to the request for a
position paper. It is our hope that after attending the
Conference this afternoon, we will be better able to 11
intelligently prepare such a paper. We would be remiss,
however, if at this time we did not indicate that we feel
the time being devoted to such an important issue is not
sufficient to give us the necessary inputs to make the
evaluations requested. A maximum of five hours to hear
over 200 participants is just not enough time.

What is of even greater concern to us is that it appears
from the outline that the real issue--the problems
confronting the minority entrepreneur and how to solve
them—--is not to be discussed today. It makes little
difference what the Government organizational structure is
if the minority entrepreneur problems are not being
attended to. It is not important that they do things
right, it is important that they do the right things.
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We, therefore, have concluded that we will attend this
Conference to listen and not to be heard. We feel what
we have to say deserves more than the minute or two
allotted to us. We intend to listen to everyone, go
home, analyse what we have heard, and then comment.

We do not intend to restrict our comments to organiza-
tional structure, but to give voice to the problems
confronting our business people that are not now being
served by your existing structures. We will then offer
suggestions as to how to solve them and the type of

structures needed to implement such solutions. How many

people you hire and what acronym you give to the organ-
ization is of little importance to us.

Just solve the problem.
Thank you.

Respectfully,

~

Jesse Bojorquez, Director of Economic Development
for The East Los Angeles Community Union

j

CC: Fernando E. C. De Baca
Stanley S. Scott
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{inority Businaess Doevelooment

Analysis of Organizational Options

Pac Fap

The rwderal efforts to assist minority business ’ovciopment
havz :.2n expanded substantially during the past six years.
New programs have been initiated and existing progranb have
been greatly expanded.

This program expansion has occurred within several Federal
officsas, including the Department of Comwerce and & number of
program offices in the Small Business Administration.

This has raised questions of whether it may be desirable to
revis=s the existing organizational arrangements for managing
these Drograms. Some cbservers of the programs have expressed
the oprinion that the programs could be more effective if - they
were consolidated under one manager. There have been a vurlety
of suggestions for other possi ible changes in the organization
arrangement for the programs.

sident racently reqhesLbd all agencies to examine
Pr nities to improve the effectiveness of the minority
busi:e:z develovment programs and to identify additional means

of a%s*sc1ng mlrorlty businesses. As part of this review effort,
the E:xecutive Office of the President is working with the agencies
to cxamine possible changes in the organizational responsibilitiss
for these programs. '
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iews of mlnérluy businessmen and minority interest groups
ing solicited, along with the suggestions of the Federal
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xalysis of p0551ble organizational options would be
ated. It is suggested that your analysis cover the
following points, at a minimum.

Some Alternatives for Analysis
: 4

A, Consolidate the OMBE programs with the SBA programs,
under SBA management.

B. Consolidate the SBA programs with the OXMBE prograns,
under the Department of Commerce.




2

C. Maintain the separate OMBE and SBA programs, but change
the organizational arrangement of those programs within
SBA and Commerce. : j

D. Establish a new, comprehensive, minority business
program in SBA (or in Commerce) to replace the existing
programs.

E. Consolidate direct Federal assistance for minority
business development in SBA; redirect the OMBE program
to focus on stimulating non-Federal actions to promote
minority business development.

F. Maintain the current organizational arrangement.

>

Other alternatives may be proposed, as you wish.
Analysis

The analysis of alternatives should cover the following points,
to the extent possible:

1. To what extent is the alternative likely to alleviate
the problems which you believe exist in administering
the current programs? :

— -—— 2 ~{hat olher program vencfits might be obtained from the--=----
alternative? - :
v
3. What program disadvantages or costs might result from
the alternative? A

4. What impact, if any, would the alternative have on the
other pyograms and responsibilities of the agency?

5. What personnel and administrative problems would likely
be encountered in implementing the alternative? This .
should include problems of agency reassignments, ;
availability of staff expertise, -changes in field office-
structure or operations, etc. :

In considering the alternatives, it should ke assumed that g
legislation will be requested as needed to provide the necessary -
authorities; existing legislative restricticons or authorities
shculd not be a factor in analyzing the alternatives.

Any questions regarding the study may be directed to Carl Hystad,
Office of Management and Budget, Washington, D.C. 20503,
telephone 202-395-4634.




HISPANIC PARTICIPANTS FOR MINORITY BUSINESS ENTERPRISE MEETING

BRIEFING ROOM:

450 OEOB MARCH 14, 1975

Jose ACEVES

Manuel ALVARADO

Lydia AMIGO

Richard BELA

Joseph BENITES NOTE :

Jesse BOJORQUEZ \r Rutkin, Leonard
David BURGOS Mr. David Lazarraga
Manuel CALDERA '
Arturo CASILLAS accompanied Mr. Bojorquez.
Fernando FOYO

Dennis GARCIA

Mrs. Lillian GIBERGA

Mr.

Mr.

Jose Carlos GOMEZ
Edwin JORGE
Nicandro JUAREZ
Armando LA CASA

Isaac P, TREVINO
¢. TREILLO, TRUJILLO

Mr. Gi VASQUEZ

Mr.

Ricardo ZAZUETA






