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FOR IMME DIA TE RELEASE JANUARY 14, l 976 

Office of the White House Press Secretary 

THE WHITE HOUSE 

EXCHANGE OF LETTERS BETWEEN THE PRESIDENT 
AND JOHN DUNLOP, SECRETARY OF LABOR 

January 14, 1976 

Dear John: 

It was with the deepest regret that I received your letter of January 13, 1976, 
indicating your decision to resign as Secretary of Labor and Coordinator of 
the President's Labor-Management Committee. 

Although I understand your reasons for making this decision and accept your 
resignation, you should know that I do so with very great reluctance. 

During the eleven months you have served as Secretary of Labor, you have 
demonstrated your strong devotion to public service and your deep under-
standing of labor issues in the country. Your contributions to the devel-
opment of a sound set of policies and organization for the Department of 
Labor have been both extensive and effective. You have attracted to the 
Department a strong cadre of top quality administrators, and as you leave, 
you can take great pride in the fact that, the Department is well equipped to 
deal with the complex problems that confront it daily. 

Your role in my Administration, however, has encompassed far more than 
just leadership of the Department of Labor. Your deep involvement in the 
deliberations of the Economic Policy Board and your untiring and diligent efforts 
with the Labor Management Committee have been of enormous value not only 
to me but to your colleagues in those endeavors. You will be greatly missed 
by all who have had the privilege of working with you. 

As you leave the Administration, I want you to know you do so with my 
deepest gratitude for your dedicated service to me and to the Nation. You 
have richly earned the admiration and respect of your fellow citizens. 

Betty joins me in wishing you and Dorothy the very greatest personal 
happiness and good fortune as you return to private life. 

With warmest personal regards, 

Since rely, 

f 
GERALD R. FORD 

(MORE) 



- 2 -

January 13, 1976 

Dear Mr. President: 

This letter records my resignation as Secretary of Labor and Coordinator of the 
President's Labor-Management Committee. I have appreciated the opportunity 
once again to try to be of service to the country and to you, Mr. President, 
to the best of my ability. Your willingness to listen to divergent views and 
numerous courtesies to me, I shall always cherish. 

Respectfully yours, 

JOHN T. DUNLOP 

# # # 



Dunlop Qu·ts at labor; 
i~t rt5~eti~~,t~~~e,bi~h~!~ 

Washington Star Stall Writer have relaxed restrictions on picket-
Labor Secretary John T. Dunlop ing by construction unions. 

said today he was resigning because 
President Ford's veto of a picketing 
bill has ruined chances for labor and 
management cooperation with the 
government. • 

Speculation centered on W .J. 
Usery Jr., director of the Federal 
Mediation and Conciliation Service, 
as Dunlop's successor. However, 
Usery faces opposition from some of 
the same groups that persuaded 
Ford to veto the picketing bill. 

RATHER, Dunlop said, consulta-
tion with labor and management 
leaders led him to the conclusion that 
the veto has affected "attitudes (so 
that) the requisite communications 
confidence and trust is no longer 
possible, at least with me in the post 
as secretary of labor " 

Dunlop told reporters his resigna-
tion, submitted to Ford yesterday, 
was not a "protest" of the Presi-

Since the· veto, he said, "an atmos-
phere and a set of attitudes had de-
veloped, and is likely to persist, 
which seem to me to preclude con-
structive and cooperative policies." 

DUNLOP 
Continued From A-1 

Responding to questions, 
Junlop made it clear that 
he veto has so embittered 
irganized labor that he be-
ieves he no longer can 
unction effectively. 

Dunlop had persuaded 
Ford that he should sign the 
;, icketing bill, which union 
ieaders had pushed for 
11any years. However, 
~ord changed his mind 
; nder pressure from con-
erv a tives. Dunlop con-

Juded that his credibility 
,,ith labor had been de-
moyed. 

THE VETO threatens to 
Jroduce "unmitigated hell" 
n collective bargaining in 
he construction industry, 
)unlop said previously. He 
;aid today that his eonsul-
ations since the veto con-
inced him that the damage 

had spread beyond the con-
struction industry 
throughout the whole area 
of labor-management rela-
tions and other issues of 
concern to the department. 

While refusing to predict 
what will happen to labor: 
management relations, and 
to labor's relations with the 
administration, Dunlop 
obviously was pessimistic. 

But he did say, "Maybe 
somebody else ... can heal 
the breach in a short period 
of time." 

DUNLOP SAID he had 
hoped to "find a way in 
which I could do something 
constructive," in which 
case he would have stayed 
as secretary. "But I could 
not dispassionately come to 
that conclusion." 

Dunlop, perhaps the most 
liberal member of Ford's 
Cabinet, became secretary 
last March after a long ca-
reer of utility jobs for 
several adminis, ations m 
the labor-management 
field . 

ships. and to "educate" re-
porters. 

Besides the traditionai 
functions of a secretary of 
labor, Dunlop has been 
influential on broad eco-
nomic policy as a member 
of the executive comm it tee 
of Ford's Economic Policy 
Board. He publicly called 
for extensten ·- of anti-reces-
sion tax cuts long before the 
President took that stand . .. 

Before returning to the 
administration as secre-
tary, Dunlop headed the 
wage and price control pro-
gram as director of the Cost 
of Living Council in 1973 
and 1974. 

I • 

Dunlop said today he has 
always regarded himself as 
a political independent, al-
though he is a registered 
Democrat because he par-
ticipated in the Massa -
chusetts primary of 1968 
and never got around to 
switching his reg istration 
ba ck to indepPrr4 M: 

See DUNLOP, E-8 

He said he will return to 
the faculty at Harvard 
University after his resig-
nation takes effect Feb. I. 

As an industrial relations 
expert and mediator, Dun-
lop for decades has relied 
heavily on the confidence of 
both labor and manage-
ment to perform effective-
ly. 

He was credited with 
introducing some order into 
chaotic bargaining in the 
construction industry, and 
has obtained considerable 
cooperation from union and 
management leaders on the 
administration's Labor-
Management Advisory 
Committee. 

THAT COMMITTEE has 
been persuadtd to endorse 
several of Ford's economic 
proposals. 

But the veto has started 
breaking down the coopera-
tion. 

Dunlop, 61, said he took 
the job as secretary be-
cause he believed he ~ould 
contribute to Ford' s efforts 

'/ I l 

.... 
to achieve "a i-estpration cf 
communications between 
the labor movement and the 
President and his adminis-
tration, and the related ac-
cess to the constructive 
joint contributions of labor 
and management to help 
resolve the serious econom-
ic problems engulfing the 
country." 

But, he said, "a sense of 
trust, confidence and re-
spect is essential for any 
genuine communications 
among labor, management 
and government.'' 

Opportunities for con-
structive work now have 
been "forgone" .at least for 
the immediate future, he 
said. 

After breaking the news 
to his staff, Dunlop met 
with his "seminar" of labor 
and economic reporters. 
Previously suspicious of the 
press, he has warmed up 
recently and has conducted 
the regular seminars to 
promote closer relation-

I 
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