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sent for the “feds.” As a result the two principles—
OSCRO and Wilson—were overwhelmed by their allies.
And the origins were swallowed up in the manufacturing

of a nationally symbolic fight in which the presence of -

white action and attitude became paramount.

Although he has made alliances of convenience, Wil-
son. in a strict definition is no “apple”—red on the out-
side. white inside. I1f his word and his reputation are
good, Wilson wants Indian self-determination as much as
anvone. He wants his Indian government to be just as
strong and autonomous as a white man’s state govern-
ment. He never saw a state government directed by the
3IA. But what put Wilson under other Oglala guns were
ais means and ulterior intentions in resurrecting his colony.

The Sioux nation, particularly its subdivision the Teton
sioux Tribes, learned the rudiments of being a good, pas-
ive and pliant colony when the U. S. Army wiped out the
ribes” old ways of governing and settled them onto reser-
ations. The Tiospa (tee-o-shpa), the traditional Sioux
lan form of rule was splintered and strewn out over a
ouple of states. The clan leaders were always exiled far
ut of reach from their people. And for nearly half a cen-
ary the tribes lived with a hole where internal authority
sed to be. The vacuum was only partially filled with the
adian Reorganization Act (IRA) which was passed in
934. It gave tribes the authority—if they wanted it or

suld not fight it—to form elected tribal councils. About
alf the tribes in the U.S. did so.

The JRA was a product of the New Deal and a reser-
stion reform movement that was strong in the 1920s. It
as generally regarded as a good-hearted offering and
ithin 14 years there were three bills pending in the Sen-
e for repeal. The plan was to replace IRA with a reser-
ition termination program such as the one started in the
rly part of the century with the passage of the Indian
ind Allocation Acts. These laws which bear a certain
semblence to the Alaskan Native Claims Act of 1972
re RRR, Vol. 2, No. 21), were in turn headed off by
e reform movement and the IRA. Thus, by 1948, fed-
al Indian policy was a rolling conglomeration picking
+ any program that seemed to stick. As it moved into
¢ 1950s, IRA was still in force, but so was termination
d about six other separate categories of tribal-federal
ationships.

When the press pilgrimaged to Pine Ridge
last winter, it reported that it found a 37-year-old
government there that really was not worth writing
home about. It is a mixture of the white man’s
government and the white man’s idea of what an
Indian government used to be. It operates on a
no-party system with no checks and balances. The
tribal police and the courts are agents of the coun-
cil as are any other branches the council decides to

form. It has no provisions for initiative or referen-
dum.

The Oglala Sioux formed the Pine Ridge Council in
6 amidst dissension and bad blood that never went
v and became the first fact of its governmental life. On

¢ reservations the opposition to the tribal councils in-
tionalized itself into alternative governments called
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treaty councils. But that idea was never bought on Pine
Ridge. Thus, when it came to government, it was the tribal
council or nothing and nothing usually had the upper
hand.

The Oglalas never have been wild about their council.
There has yet to be a tribal election that could excite even
30 per cent of the tribe into casting a vote. It was gener-
ally controlled by the mixed-bloods, who live in and
around the town of Pine Ridge, and who constitute the
majority of the Oglala tribe. But the bitterness that sur-
rounds the council does not end with mixed-blood/full-
blood bickering. It contains, as well, ancient elements of
the admitted Indian traits of never forgetting an inter-fam-
ily feud, and always building a grudge like a monument.
These resentments run from common jealousy, to whose
family once scouted for the U. S. Cavalry way back when,
and whose family fought it.

Not all reservations fit the mold of Pine Ridge. The
Spanish Conquistadores- got a long jump on the IRA and
began instituting alien forms of government among the
Pueblo Indians of New Mexico late in the 1500s. In the
centuries since, Pueblo tradition and religion have seeped
into those forms and they grew stable and effective—so
much so that only three of the 19 Pueblos voted to incor-
porate under the IRA.

A similar picture can be found in one of the plains
tribes, the Northern Arapaho, who were usually allies, but
rarely close friends, of the Sioux. When the Arapahos
were placed on the Wind River Reservation in Wyoming
sometime around 1880, their clans remained intact and
their two principal leaders, Sharp Nose and Black Coal,
stayed with them. One resident of Wind River recently
commented that the Arapahos had usually been able “to
go their own merry way and to let the rest of the world go
to hell.” It is an ability born mainly from internal cohe-
sion and a reliable structure of their own. The Arapahos
are said to be a tribe in which the “old men still pretty
much have their say.” '

Old men do not have much say-so on Pine Ridge. In
fact, someone said the old women might have an edge on
them because when the clan leaders were separated out by
the Army, the old women tried to fill that void and there
was a partial exchange of roles. Even the Wounded Knee
settlement provision to have the traditional Teton Sioux
headmen and chiefs help reform the Pine Ridge situation
was somewhat hollow. The insurgents and their Sioux
supporters on the outside could never agree on whom to
list for those honors, or even how many there were.
Finally it began to appear as if many old men held the job
through recent self-appointment. But one thing was
agreed on: For the past 16 months the Oglalas have had
but one man whose word came close to law—Dick Wilson
—and he’s only in his mid-30s.

Wilson is a mixed-blood and harkens back to
no prophet. He came to power in April, 1972, by
defeating the incumbent, Gerald One Feather, who
was one of a few young Pine Ridgers attempting to
revive tribal tradition. From the beginning of his
term, Wilson was sprinting toward his goals of
tribal self-determination with the style of an un-




trained, but talented, modern politician. His in-
augural address was strong with political sophisti-
cation and concrete plans. He wanted the Oglalas
to be unified under a powerful council. But there
was sparse potential authority emanating up from
the tribe to support kim. Thus, when he would
find a small source of power somewhere on Pine
Ridge, Wilson immediately would force it into the
purview of the council.

Tactics like that gained Wilson his “strong chairman”
reputation among friends and neutrals, both on and off
Pine Ridge. But his enemies saw him as a plumber
turned tyrant, and worse, a corrupt one who should be im-
peached. Behind the gambit were three tribal councilmen
and their supporters. One of the three was instrumental
in organizing OSCRO. They charged him with rigged
elections, nepotism, financial shenanigans, and said he was
violating the 1968 Indian Civil Rights Act, which makes
the U. S. Constitution and Bill of Rights incumbent on
tribal governmerit. But impeachment failed and Wilson
survived just in time to take on Russell Means and as-
sorted allies in a test to show just how far he had to
go in the race toward his goals for tribal government.
Alongside the power demonstrated by the Justice Depart-
ment during the insurrection, it looked as if Wilson had
not yet learned to walk, let alone run.

What galled Wilson the most was that no one took the
Pine Ridge Sioux Tribal Constitution as seriously as he
did. Especially the paragraph that states that the council
has the power and responsibility to be the prime negotiat-
ing body for the tribe. But here was Wounded Knee and
everybody-—except Wilson and the council — were nego-
tiating: old men, William Kunstler, the National Council
of Churches, the Justice Department, even Ralph David
Abernathy volunteered. Another irritant was AIM’s insis-
‘ence on returning to the treaty the Sioux signed with the
‘ederal government in 1868.

To Wilson that was a waste of time because all the im-
sortant aspects of the treaty were incorporated into the
ine Ridge Constitution. He said the tribe could live up
o the constitution and make it work, if left alone, and if
he federal government would cooperate. But so far, Wil-
on said, Washington had not shown any more respect for
he 1936 Constitution than it did for the 1868 treaty. It
)egan to appear to Wilson and to many in the tribe, that if
he federal government could eradicate the sovereignty of
raditional Sioux government, it could do the same for its
eplacement. The TRA concept, whether or not it was via-

le in the first place, took a beating at Wounded Knee.
‘eople were afraid if word got around that IRA could be
'hipped, it might mean termination.

Thus Wilson was damning them all: AIM for manipu-
iting the scene to where the federal government, ostensibly
filson’s ally, would eventually cut him down. And the
‘eds” for making him weak when he could have been the
rongest chairman—the one who brought down AIM.
ut he was a little late for that kind of thinking. People
gue that Wilson was on soft ground when he said the

deral government should not have been at Wounded
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Knee. *He had admitted that he could not handle the up-
rising when he asked for federal help. But some say his
ideas on tribal government hold water. And he is not the
only one who would not be romanced by the 1868 Sioux
Treaty.

All the 1868 treaty did for the Indians was give them a
wide swath of land from the Missouri River to the eastern
section of Wyoming (most of which has been stolen from
them) plus some provisions for federal help in education
and subsistence, which have no bearing on modemn life.
That is the opinion of John Echo Hawk, an attorney at the
Native American Rights Fund in Boulder, Colo. He says
that, in effect, the treaty is a dead item. But the IRA,
though badly afflicted, is still alive and could be made the
root of self-determination.

Echo Hawk sees no realistic Indian future in the past
and says that instead of exhuming some long-decomposed
treaty, Indians should be tending to their future legal busi-
ness. They should be solving problems like settling the
reservation jurisdictional quandaries between tribes, the
federal government and state governments; updating and
unifying the criminal codes and scraping the current sys-
tem where reservation police handle misdemeanors and
the FBI takes care of felonies; clarifying who can institute
a civil suit on a reservation; making a determination
on who can tax what on a reservation and where the taxes
should go. The list could run into libraries of legislation
and years of court time. It is still that old slow road.

But here is where that second route comes
in sight. The rough sketches for the intersection
were supplied by Hank Adams of the Survival of
the American Indian organization. Adams is a
veteran of the Washington fishing rights fight and
was instrumental in drafting the “20 Concerns”
carried by AIM into Washington, D. C., with the
Trail of Broken Treaties Caravan (See “The Cor-
respondents Report,” RRR, Vol. 4, No. 9).

. “Sovereignty is the collective authority of a people to
govern themselves,” Adams said. He explained that sov-
ereignty was once affirmed for the Indians in their right to
make treaties—the right of a nation. Chief Justice John
Marshall ruled on that right when he said that nations do
not have to be equal in size or strength to enter into an
equitable treaty. All that was needed was the sovereignty
to make the treaty and the ability to carry out its stipula-
tions.

In one of several major cases concerning the rights of

" Indian Tribes, Cherokee v. Georgia, Marshall wrote in

1831:

“So much of the argument as was intended to
prove the character of the Cherokees as a State, as
a distinct political society separate from others, ca-
pable of managing its own affairs and governing it-
self, has, in the opinion of a majority of the judges,
been completely successful. Thev have been uni-
formly treated as a state from the settlement of our
country. The numerous treaties made with them
by the United States recognize them as a people
capable of maintaining the relations of peace and
war, of being responsible in their political charac-
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Hank Adams

ter for any violation of their engagements, or for
any aggression committed on citizens of the United
States by any individual of their community.
Laws have been enacted in the spirit of these trea-
ties. The acts of our government plainly recognize
the Cherokee Nation as a State, and the courts are
bound by those acts.”

Further on in the opinion Marshall said, “. . . yet it
may well be doubted whether those tribes which reside
within the acknowledged boundaries of the United States
can, with strict accuracy, be denominated as foreign na-
tions. They may, more correctly, perhaps, be denominated
domestic dependent nations.”

Marshall had the right idea, in Adams’s opinion, and
that idea should still be the authority—Indian tribes
should still be sovereign nations, protected by a stronger
though equally sovereign nation. But since Marshall’s
time, Adams said, Indian sovereignty has only been recog-
nized in “bastardized forms.”

“There has been a transformation of the dependent
status of related nations to a wardship and social depen-
dency. There is no legal validation for wardship status.

It was brought about by court decisions and administrative

orders which were just gimmicks and devices to control
the land and the resources of Indians. It's a divergence
from existing laws.”

Adams argued these points for a week in Minneapolis,
Minn.. during the final AIM strategy session before the
Trail of Broken Treaties moved on Washington. He said
AIM was a changed organization when it left the capital
in November, but that change started in Minneapolis,
‘he same city where the fast road originated..

Route Two:
Stillwater to Insurrection

Late in the 19th Century on the plains, a group called
he Dog Soldiers were content with two simple states of
xistence: fighting and looking for a fight. They were
he “turbulent and uncontrollable spirits of all the tribes

'4

. . . fine looking braves of magnificent physique and in
appearance and demeanor more nearly conformed to the
ideal warrior than those of any other tribe.” Custer said
that and he was in a position to know.

AIM had the dog soldiers’ bearing of romance when
its members first made a show on Pine Ridge nearly 18

months ago. They came onto the reservation fresh from a

victory over the liitle town of Gordon, Neb., where they
had helped to avenge the death of an Oglala, Raymond

Yellow Thunder (See RRR, Vol. 3, No. 6). They were .

drinking hard and raising hell and impressing everybody,
one way or another. A sympathetic Pine Ridge Council-
man called them then “The Twentieth Century Warrior
Class.” AIM would sooner lose a leg than let that image
down. '

The Minnesota State Penitentiary at Stillwater was
where it began, in an educational project, the American
Indian Folklore Group, run by an Indian named Eddie
Benton. Benton wanted to break that cycle of Indians
being sent up, taught nothing more than how to make a li-
cense plate, being released and six months later being sent
up again. Clyde Bellecourt, an Ojibwa, had been riding
that cycle since he was eight years old. The folklore
group worked for him, and he credits Benton with chang-
ing his life. On his release Bellecourt was determined to
change a few lives himself.

In the spring of 1968, Bellecourt joined Dennis Banks
and George Mitchell in Minneapolis and formed the Con-
cerned Indian Americans. Benton, also in Minneapolis,
had already organized another agency, the Upper Midwest
American Indian Center, which was to become one of the
top OEO community action showcases in the nation. The
Concerned Indian Americans operated in a different
sphere.

~ At that time arrests in the Minneapolis Indian ghetto
were running 30 to 40 a week. Police would wait outside
the beer joints at closing time and then clean the streets.
The Concerned Indians’ first job was to form the po-
lice patrol. They began taking drunks and vagrants home
before the law got to them and started following the squad

cars to make sure there was no abuse on the ones they had

missed. They did a little poverty organizing on the side.
But it was random work and people began saying they
needed a direction. Benton was sought out again. He
was no longer at the Upper Midwest Center, having been
pushed out by internal politics, but Banks, Bellecourt and
Mitchell found him in Gary, Ind. They took him to
Chicago where he gave them their name, their sign (AIM
written vertically makes an arrow), their first drum, the
AIM Song, and a spiritual vision.

At first the vision did not include dog soldiers or war-
rior classes, or reservations. It contained the images of
the times, urban economic opportunity and civil rights
with an accent on urban. AIM’s appearance showed that.
They were street men making good. Banks was with
Honeywell Corp., Bellecourt was an electrician, and his
brother Vernon, who would later establish Denver AIM,
was up and coming in the Great Western Sugar conglom-
erate. They call it AIM’s “Gold Cuff-link Period”—big
cars, flashy clothes and a purpose to get other ghetto Indi-
ans up to the same level.

DA/C DECY ATIANC nEnANDRTrEN
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AIM, in one of its first documents, stated that
its highest goal was to “solicit and broaden oppor-
tunities for the urban Indian.” The short range
plans were to work for better housing, institute a
vouth program, an employment program, educate
industry on Indian culture and its affects on the
urban Indian, and to improve general communica-
tions in the Indian community. The long range
view was to get urban Indians involved in the com-
munity and finally bring them up to economic par-
ity with the rest of the city.

ATM began making its dents fast. By 1970 Minneap-
olis AIM had a housing specialist, a legal ombudsman, a
social services advisor, plus a staff of three or four others.
1t was drafting plans to start its first “survival school” to
accommodate Indian children who were dropping out of
the Minneapolis system at a 90 per cent rate. AIM’s
treasury was filled by a little federal money, a few dollars
from private foundations and a lot of church reparations.

AIM’s first major attack was against organized Chris-
tianity. It accused the churches and their missionaries of
doing more to destroy Indian culture than any other force
in the country. It charged that the churches solicited mil-
lions in the name of Indians sending plastic tepee key
chains to the donors, and then spending the money on
themselves. The strategy and the times were right, the
churches paid off well. AIM has no estimate on how
much they got from the churches because they never kept
a record of it. AIM says the money should have been
Indian’s in the first place and they don’t have to account to
anybody for it.

When AIM began making its name, support from
other Indian groups began to dwindle and cool. AIM had
irritated them with its non-ideological, urban street-smart
militancy. In 1971, the organization heckled and harassed
the reservation-based National Congress of American Indi-
ans at its convention in Kansas City. The year before it
had trashed a Warrenton, Va., meeting of the National
Council on Indian Opportunity, a federal organization
under the auspices of the vice president. And it disrupted
the first convention of the National Indian Education As-
sociation in Minneapolis. At that meeting AIM met Rus-
sell Means, an Oglala Sioux, who was working out of an
Ohio project called the Cleveland Indian Center. He went
back a convert and sct up Cleveland AIM.

Means was born on the Pine Ridge Reserva-
tion but spent most of his life in Cleveland. He
was urban like the rest and known to show a gold
cuff-link himself at one time. He was the consu-
mate organizer and AIM’s top man when they
needed the media to run and fetch. Within months
of his joining, Means was AIM national coordina-
tor, but his trouble with the others in leadership
was just beginning to point him back to Pine
Ridge.

First, Means made this observation on hearing that
~hief Noc-A-Homa, mascot to the Atlanta Braves, was a
hippewa. “It figures. All the Chippewa used to hang
wround the fort, anyway.” That was no diplomatic mile-
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Russell Means

stone, but it was in Means’s character and tradition.
Dennis Banks, by then AIM national director, and almost
the entire Minneapolis Indian community are Chippewa
and the Chippewa drove the Sioux out of the western
Great Lakes area two centuries ago.

Means submitted his letter of resignation as top coor-
dinator in January, 1972. He accused the other AIM
leaders of falling under the white man’s divide-and-con-

" quer tactics where his Noc-A-Homa comment was con-

cerned. He said he was not getting enough support. .

But he was still in office in May when AIM opened its
second national convention at Cass Lake on the Leech
Lake Chippewa Reservation in Minnesota. The meeting
coincided, not by chance, with the opening of fishing sea-
son and the area’s annual infestation of white sportsmen.
The time and setting promised some gratifying outside
conflict, but the fight with the fishermen never matched
the one inside. Means and Banks were looking for power
and their differences only started at being Sioux and Chip-
pewa.

Means impresses people as being handsome, articulate,
intelligent, void of humor, insensitive, bitter, rhetorical
and not altogether reflective. He has all the facial scars
anyone wants to see—the perfect complexion for-a man in
his line of work. But Banks is quiet and given to moods.
Indians credit him with a deep running sorrow for their
state and say he is the most militant of all. Banks, some
think, was ready to die at Wounded Knee, and maybe
Means was not. '

Banks wanted to blockade the fishing areas around
Cass Lake; Means was against. The two and a number of
others fell out over section 3-10 of the AIM Constitution
and By-Laws, which stipulates that any member can be
expelled, after a hearing, and by a majority vote at an an-
nual meeting for: “1) Excess use of alcohol. 2) Use of
narcotics without prescription. 3) Use of grass or any
kind of drug that will send you on false vision quests.”
Banks, who is said to lead like a Cromwell, was in favor of
3-10; Means was against. They breeched Robert’s Rules
of Order by pulling guns and threatening to kill each
other.

Before Cass Lake was over, Banks said he would re-
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sign his office, but stay on in Washington, D. C., (the na-
tional headquarters had been moved there from Minneap-
olis) as director of the local chapter. Apparently,
Means's letter was still before the meeting, but neither res-
ignation was acted on. During the summer, AIM’s Board

of Directors and the state directors, met on two different
occasions and finally voted to relieve Banks of his office,
but allow him to organize wherever he chose. They also
decentralized the national office, put the organization
under the co-directorship of George Mitchell and Vernon
Bellecourt, and accepted Means’s resignation. He went
back to Pine Ridge and announced he would run for tribal
chairman in the next election.

Means’s new direction was the logical choice, observ-
ers say. He had accepted, earlier than most in AIM
leadership, Hark Adams’s ideas on tribal sovereignty.
And because a reservation is the schizophrenic embodi-
ment of the most and the least of Indian potential, it is the
place to force the issue. The anti-Wilson ferment, already
bubbling on Pine Ridge, made Means’s work that much
easier, plus he had a band of supporters there. It had
jelled when AIM was called into the struggle at Gordon,
Neb., late the winter of 1972. That is when AIM got its
new image, when it opened a wide schism in the tribe,
when the BIA area office in Aberdeen, S. D., suggested
using federal marshals to run AIM off Pine Ridge, and
when the tribal council, still led by One Feather, turned
down that idea. Federal marshals would have to wait until
after the Trail of Broken Treaties.

Washington, D. C., in November was where
the image joined the idea. Adams introduced the
two at the Minneapolis strategy session and a week
in the close tense quarters of the BIA building
forced the union. Many in AIM came on the cara-
van to make sure the BIA’s budget would stay at a
high level, but they left with BIA destruction on
their minds. Where before, they were “moderates”
on Indian sovereignty and indifferent toward the
IRA, AIM left D. C. vowing to inter every IRA
council in the country.

AIM was changed. No more ﬂashy cars and poverty
organizing. Now it is braids and freedom. No more
Great Lakes urban work. It has moved west—trans-
formed. Denver is the place now. Minneapolis is back
in that other era. The change shows in the two chapters.

Minneapolis AIM is quartered in a store front. In
April the door was locked and the only light on in the
building was over a front desk where a young woman an-
swered the telephone, and watched traffic out on Franklin
Avenue. Next to her an old woman tended a grandaugh-
ter and opened the door for those they wanted to let in.
The old woman did not mind admitting the obvious:
Minneapolis AIM was broke.

The staff is gone, there are only the volunteers. The
two women provide the phone numbers of agencies—the
Minneapolis Housmg Authority, Legal Aid Service, Public
Health—to those in the community who come with a
problem. The Indian survival school was turned over to
the community earlier in the year because it could not get
funds as long as it was associated with AIM. Clyde Belle-
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court is still the director of the chapter, but what with the
Trail of Broken Treaties, Wounded Knee, speaking en-
gagements and so on, they say, he has not had the time to
raise any money. But the two women are optimistic, they
say things will come back their way.

AIM’s spirit is now in Denver. The chapter there is
in a suite of offices, with a secretary and a lot of business.
Vernon Bellecourt, the chapter’s founder, was voted out
of the Denver directorship a few months ago. An Arapaho
from Wind River named Jess Large took his place. Large
is a Navy veteran, he says, who used to hang around and
drink a lot and just naturally assume that the people who
took over Alcatraz Island were a bunch of dope freaks
and hippies. But now he knows those people, knows they
were straight and right. He says he hasn’t taken a drink
in over a year.

Large said AIM was not structured to be a social ser-
vice organization but it is occasionally forced into that role
because “we’re the only ones in the Indian community
who can get anything done.” AIM, in truth, he says, is
the vanguard of Indian sovereignty and in that respect
they have plans for places like Pine Ridge and Wind
River.

The first step is to purge the reservation (he' was
speaking of Wind River in particular) of anything white.
Get rid of the white farmers and ranchers, store owners,
bureaucrats, tavern keepers, horse traders, miscellaneous
and clergy. The church has to go. Next, stop dealing
with the towns around. “Throw up a wall around the
whole damn reservation,” he says. Make the reservation
economically self-supporting.

‘Wind River has farming and pasture land, oil, water,
lumber, an Indian community-controlled public high
school, and a cache of unused indigenous leadership that
can be put into power once AIM has brought down the
old structure. The final steps are to open up channels of
commerce between Wind River and similarly reconstituted
reservations, reactivate the old alliances, make Indians
whole again. The intent is to build total self-determina-
tion and sovereignty. But that is only a rough agenda be-
cause, Large said, the details of reservation rejuvenation
would be left up to its residents. AIM never claimed the
responsibility, or the right, to build a new order. AIM is
just there to pound the bejesus out of the old regime.

The Meeting, The Costs,
and The Results

But AIM takes a few lumps too. On Feb. 27, Russell
Means was down in the parking lot of the Sioux nation Su-
permarket i Pine Ridge—down on his back under three
other Oglalas. One of them looked like he was going for
a knife. At the time Means’s braids were worth $300 in
bounty. That is good money around Pine Ridge because
work there is “hard,” as they say—hard to find. Besides
braids symbolize AIM and AIM was outlawed on Pine
Ridge.

The tribal council took a harder line against AIM after
the Trail of Broken Treaties than it took after Gordon.
Wilson was afraid of what the returning caravan veterans,
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especially Means, would do on Pine Ridge, now they were
talking death to IRA. When no federal marshals were
sent in November, a tribal judge temporarily enjoined
Means from attending or conducting meetings on Pine
Ridge. The council made the injunction permanent by
outlawing AIM, and also gave Wilson the power to
deputize supporters to enforce the measure. That was the
birth of the “goon squad” and braid bounty.

The challenge was out and it was just a matter
of time before the test. On Pine Ridge the Oglala
Sioux Civil Rights Organization was formed in Jan-
narv to attempt the impeachment. At the same
time Means began to skirt the reservation, building
and training his force in a two-month campaign of
police skirmishes in Scottsbluff and Gering, Neb.;
Rapid City and Custer, S. D. The ashes of the
Custer Chamber of Commerce building were
hardly cold when Means got into that parking lot
fight. People say that Means decided that after-
noon, after he got away with both his health and
braids, after the reservation police said they could
find no witnesses to the fray, that it was the time to
make his fight. That night, Wounded Knee was
occupied.

They were there for the next 70 days in their collec-
tion of circles. Each ring held some degree of hostility to-
ward the others, and all stood in each other’s way of
drastic action. Everybody wore out their welcome. Ne-
gotiations were ritually started, stopped, and started
again. One OSCRO leader mutinied and had to flee for
his life. Both blockades—federal and goon squad—
started setting examples to all good sieves. Federal mar-
shals began to irritate the FBI and vice versa. Pine Ridge
people began beating up on the press. Wilson supporters
kept making their blood-bath threats. Civil Rights and
Movement people arrived conspiciously and left quietly
when they learned AIM makes no coalitions.

At first Wounded Knee might have appeared funny,
romantic, vastly entertaining, somewhat hopeful and at
least a temporary purgative of white guilt. But that was
before it became expensive:

® Two insurgents were shot to death and one FBI
agent was crippled.

® Forty-five families—235 people—were dispos-
sessed.

® Ap estimated 20,000 per-pupil school days were
lost due to closings. ‘

® Eight reservation teachers resigned because of the
occupation.

® Enrollment at the school serving Wounded Knee
dropped by more than 100 students.

® Damage to BIA equipment, roads, bridges and ve-
hicles was placed at $600,000.

® Cost of emergency needs for displaced Wounded
Knec residents was estimated to be $100,000.

® A contractor, building 25 new homes in Wounded
Knee. was set back $125,000.

® Estimated cost of rebuilding the village of Wounded
Knee was $300,000.
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® The cost of lost man hours was never even guessed
at.

® Justice Department expenditures were figured to be
slightly less than $2 million.

® Several white-owned ranch houses and haystacks in
the area were bumed, a number of their cattle were
butchered.

® Whatever irreplacable harmony existed among the
Oglalas was almost totally destroyed. No price was fig-
ured.

During the occupation, Vine Deloria Jr. wrote in the
Denver Post that whites would never understand the emo-
tional pain Wounded Knee brought to Indians. He left it
there, but a little of it can be heard in a statement con-
cerning AIM made by an Arapaho woman on Wind River.
She said that AIM was turning Indian children into white
children; and if it weren’t for AIM, they would never do
the crazy and utterly disrespectful things that once were
only the province of white youth. Some Indians agree
with the assessment that on Pine Ridge her observation
could be amplified to the entire tribe. The Oglalas saw
their privacy and solitude disrupted; their poverty made
infamous; their weaknesses exposed; and their only slight
claim to self-leadership shown to be corrupt and helpless.
If that had been the work of a white anthropological
team, or a white army, it would have been easier to
take. But the tribe had been held to shame by those who
claimed to be their own.

The white press never reported seeing that in the peo-
ple of Pine Ridge. There could be three reasons for that
omission. First, as Teri Schultz wrote in Harpers, the
press merely followed each other’s lead, plus some “End
of the Trail” images of a noble, though all but defeated,
people. Writers stumbled in to write up the excitement
and pathos that Wounded Knee offered. She wrote that
she and the rest of the press went looking for myths and
found only people and that upset her enough to conclude
that it was nothing but a media event—a swindle.

Second: The press appeared to capitalize on the images
of the two most visible antagonists—AIM and the federal
government—and the reportage tended to obscure the
local issues and the people between those two extremes,
particularly Wilson and OSCRO.

The third explanation is that the press rarely reported
Wounded Knee as straight Indian, but rather, Indians
vis a vis whites—Indians as a subject of white oppres-
sion, Indians as a subject of white policy, Indians as a
subject of white benevolence. And so as the occupation
dragged along and after all the human interest material
was published three or four times, the press settled down
to report on just that part of Wounded Knee: the negotia-
tions between the Indian insurgents and the white Justice
Department.

The negotiations began early in March and
before the month was out the Justice Department
was using its fourth negotiator. Ralph Erikson,
Charles Ablard and Harlington Wood had come
and gone. Kent Frizzell, assistant attorney gen-
eral, was up next. He and the insurgents, primar-
ily Means; Leonard Crow Dog, AIM’s senior spiri-
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Dennis Banks

tual leader; several from OSCRO; and Carter
Camp, who was in charge of AIM security forces,
negotiated for eight solid days and finally signed
an agreement April 5. The plan was to be imple-
mented when Means made a call from Washing-
ton, D. C., to the Wounded Knee compound, sig-
nalling the beginning of a meeting between the
White House and the traditional headmen and
chiefs of the Teton Sioux Tribes. The call was
never made for any number of reasons. A few
given were: Means’s rhetoric when he reached D.
C., the hard line of Banks and an AIM lawyer,
Mark Lane, back on Pine Ridge, the lack of bond
money and some unrestrained and impolitic plan-
ning on the part of federal marshals when setting
down surrender details to AIM security forces.

When the negotiations were reopened several weeks
later, Stanley Pottinger, head of the Justice Department’s
Civil Rights Division, was talking for the government.
Then it was Dick Hellstern, who assisted Frizzell the first
time. Finally, when frustrations and tension were at their
peak, Frizzell, who said there was never a time when he
doubted negotiations could settle it all, was called back
out. He made his point. Early in May the second agree-
ment was reached. It was identical to the first, except
that it worked. It was almost exclusively a Pine Ridge
settlement—something for OSCRO. To the press and the
public at large who had been concentrating on the gen-
eralized symbolic aspects—AIM vs. federal government—
the provisions of the agreement seemed anti-climactic and
understated because there were no national issues in
them—nothing for Banks, who was the principal insurgent
negotiator for the second round, or the AIM veterans who
had come looking for a place to pick up after the Trail of
Broken Treaties was bought out.

But there was something in Wounded Knee for AIM,
other than glory—the secession of the Independent Oglala
Nation. The press never took it seriously, despite Means’s
entreaties. The Nation looked a little deranged, some-
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thing bizarre to pad out a news dispatch. Its success
wasn’t improbable, it was beyond hallucination.

Means took it seriously, and why not? It was what
AlIM had grown to, fed by the workings of the federal
government and the failures of Pine Ridge. It was the
sovereignty that Justice Marshall wrote of; none of that
five-and-dime IRA variety.

Tanna Beebe, a writer for the Northwest Indian News
asked Russell Means on the day the Nation was estab-.
lished, *“. . . in your wildest dreams do you really think
this can be carried off . . .7 And Means said:

“Yes, and I'll tell you why. Number one, it's
because I believe in the prophesies of our holy
men, you know way back before the white man
ever came. Number two is that 'm part of that
prophesy, I'm a conduit of those prophesies.
Number three, the United States of America, if it
chooses not to allow, militarily, a nation within a
nation we will have that quasi-status anyway. We
are a quasi-independent, a quasi-sovereign, nation
as defined by the U. S. Supreme Court. We no
longer recognize the United States courts, they're
unfair and biased.

“There’s another factor here, because I had a
vision last February, before the Raymond Yellow
Thunder atrocity in Gordon, about just this thing
happening, and now it has happened. . . .”

There was never time for testing the Nation. Shortly
after it was established, Means left for Washington under
the court stipulation that he could not return. There was
little mention of it after that. When the second agreement
was reached, it was billed as the end of the Wounded
Knee occupation and not the end of the Independent Og-
lala Nation. The Nation’s viability and whether or not it
could make good on its promise to return to the ancient

. ways of governing and remake the magic of the Sioux are

just matters of speculation. .

Though the Independent Oglala Nation did not sur-
vive, Wounded Knee—in a specific, local and original
sense—was a success. OSCRO managed to get Wilson
investigated by the federal government, plus a mandate
that civil rights will be observed and protected on Pine
Ridge. And it started some thinking about reforming
IRA. But other than that, Wounded Knee was bankrupt
of solutions.

It did nothing to alleviate, and much to reinforce, Vine
Deloria’s observation in March that Indians are still forced
to behave according to white stereotypes—“We must dress
in buckskin when we protest . . . The system, public and
private, listens only to the men in buckskin because they
are the real Indians.”

It did not, despite politics and ghost dances, bring
back any Oglala Sioux magic. Some said it was proof
that the magic was irretrievably gone.

Nor did it soften the respective lines of each faction.
If you look closely, these two roads and all the concentric
circles, though less populated, are still there. And nobody
knows where to go on them, or what to do with them,
anymore than they did before. -
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