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THE WHITE HOUSE 
WASHINGTON 

July 31, 1973 

MEMORANPUM FOR THE WHITE HOUSE STAFF 

FROM: BRUCE A. KEHRLI~ 

SUBJECT: Conservation of Energy 

In order to comply with the President1 s request for conservation of 
energy and to keep the White House Office on a par with the rest of 
government, the thermostats in your office will be locked at 76 degrees. 
This is probably only a degree or two above your normal setting and 
should not be a great inconvenience. 

The following are a couple of ways to keep the temperature down in 
your office and to conserve electrical energy. 

1. Remove some of the fluorescent tubes 
in your cove lighting aroun':l the perimeter of 
your office. Mr. Rotchford (extension 2348) 
will be glad to work with you on the removal 
of these lights. 

2. Turn off all lights unless absolutely needed 
for your work - - including chandeliers. 

3. When you leave in the evening, please make 
sure that all lights are turned off. 

Your cooperation in this effort to conserve energy is certainly appreciated. 



THE WHITE HOUSE 
WASHINGTON 

• September 20, 1973 

MEMORANDUM FOR THE WHITE HOUSE STAFF 

SUBJECT: Safeguarding Classified and 
Sensitive Documents 

Each staff office is requested to establish adequate internal procedures to 
assure that classified and sensitive documents are protected at all times. 
A specific person in each office should be given this responsibility, but it 
should be made clear that the last person to leave the office each day 
as sun1es the responsibility for the security of that office's materials. 

The Executive Protective Service officers have been instructed to conduct a 
thorough after-hours securityt-inspection of each staff office in the White 
House and Executive Office Building on a nightly basis. Their authority to 
inspect extends to all materials not properly secured. Classified waste 
materials should be handled in the manner prescribed below. All other 
classified material should never be left unattended on desks. When an office 
is closed or unattended, materials should be locked in a secure cabinet. In 
the event of a security violation,· the EPS officers will file a formal report 
with the office concerned. 

All classified and sensitive waste materials should be separated from other 
office trash and w·aste and placed in a special "burnbag" designated for this 
purpose. Burnbags are available from the supply room, and are collected 
by EPS for disposition in the secure macerator located in the EOB. Since 
the macerator has a limited capacity, all unclassified and nonsensitive waste 
materials should be left for collection and disposal by the regular GSA 
cleaning force. 

The provisions of this memorandum do not apply to the Situation Room since, 
because of the volume, separate disposal procedures are required. 

Thank you. 

~u.a.)dli.; 
BRUCE A. KEHRLI 
Special Assistant to the Presid~e 
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THE WHITE HOUSE 

WASHINGTON 

September 21, 1973 

ME:--.1ORANDUM FOR THE WIIITE HOUSE STAFF 

SUBJECT: Clc>arancc of Messcn~crs with 
1\·1att•ri a ls throu~h :::outhwt•~t Gate 
or 17th Street PL"destrian r:ntrance 

E!fecti ve October 1, 197 3, new equipment which has been installed 
at the Southwest Gate capable of screening all parcels, envelopes, 
briefcases, etc. normally carried by couriers or messengers will 
be in operation. 

Couriers and messengers bringing 1naterial into the White House 
Complex will thereafter enter through.one of these two points: 

Southwest Gate to West Executive Avenue or 

17th Street Pedestrian Entrance to the Executive Office 
Building, where near~y screening capability exists at ·the 
White House Mail room 

Couriers and messengers ·appearing at any other entrance for the 
purpose of bringing material into the" White House Complex will be 
denied en tty. 

Couriers and messengers not on the access list will not be permitted 
entry into the White House Complex. One of two procedures should 
be followed when a White House staff member is expecting delivery 
by son1eone not on the access list: 

Send a member of their staff to the Southwest Gate to 
West Executive Avenue or to the White House Mailroom 
to pick up the material 

Request that a White House Messenger go 
Gate or White House Mailroom to receive 
and deliver it to ·the appropriate office. 

~4-~ 
BRUCE A. KEHRLI 

to the Southwest 
the material 
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Special Assistant to the President 



MEMORANDUM FOR: 

FROM: 

SUBJECT: 

THE WHITE HOUSE 

WASHINGTON 

September 13, 1973 

WHITE HOUSE STAFF 
DOMESTIC COUNCIL STAFF 

LEONARD GARMEN~ 

Contacts with Independen(aegulato~y 
Agencies 

It is most important that all members of the White House and Domestic 
Council staffs be familiar with the standards of conduct expected 
of them in regard to contacts with t:hA independent regulatory agencies. 

As part of their quasi-judicial statutory functions, such agencies 
have adjudicative responsibilities for resolving individual cases 
involving rates, licensing, route awards, enforcement and compliance, 
and the like. Likewise, ofte·n such agencies are charged with rule-
making responsibilities. In the pct·forma-nc:c of these functions, the 
agency members arf, entitled and ohligated to exercise their own 
independent judgment, free from control hy the Executive and 
Legislative branches except as provided hy law. 

This does not mean that E,cecutivc branch officials may not express 
the Administration's views on a·ny mat.ter in iAsue before an independent 
regulatory agency; to the contrary, it is sometimes quite necessary 
and desirable that such views be made known. Nor does it mean 
that there can be no communicationR with independent regulatory 
agencies regarding matters of mutual interest or concern. However, 
to preserve the public co·nfidence in the independence·of such agencies, 
it is necessary that all such expressions and contacts be made in 
accordance with proper procedures and be subject to pubUc scrutiny. 
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Accordingly, henceforth the following guidelines and procedures 
are to be observed in any matters relating to the activities of an 
independent regulatory agency: 

I. Correspondence received from Senators, Congressmen, 
and the general public which should more properly be 
answered directly by an independent regulatory agency 
should be forwarded without substantive comment to the 
appropriate agency for response and an information copy 
of the transmittal should be forwarded to the office of 
the Counsel to the President, 

2. In the course of the performance of your duties, you 
n1ay be placed in a position where someone volunteers 
to you their comments and views on a matter pending 
before an independent regulatory agency. While you may, 
of course, listen to such views, such visits or the 
submission of written briefs should be avoided wherever 
possible. A better course in most instances is to suggest 
that the party submit his position directly to the agency 
involved. 

3. No staff member should communicate with the personnel 
of an independent regulatory agency concerning any matter 
pending before that agency until prior cons111t:ation with and 
clearance by the Counsel to the President. This rule 
is applicable regardless of whether the matter is adjudicative 
or rule-making in nature, and is also applicable to mere 
inquiries as to the status of a case since experience has 
shown that the most innocent inquiry is subject to being 
misconstrued and could create the appearance of impropriety. 

4. If after consultation with the Counsel to the President 
it is determined that a communication of views to an 
independent regulatory agency is necessary and appropriate, 
such communication shall be in writing or a written memoran-
dum shall be made of any conversation or meeting. Copies 
of such records shall be forwarded to the Counsel's office, 
and will be available to anyone upon written request except 
to the extent that such disclosure is inconsistent with the 

.., 



rules of the agency concerned to protect personal 
privacy, proprietary information, classified information, 
and the like. 

If you have any questions regarding these guidelines and procedures, 
please contact the office of the Counsel to the President. 



White House Report/Haig's assistant quits, 
other staff personnel are reassigned by Dom Bonafede 

668 The general's general-Maj. Gen. 
5/4/74 John C. Bennett, assistant to White 

NATIONAL House chief of staff Gen. Alexander 
JOURNAL M. Haig Jr.-has resigned and uncere-
RE©l~~! moniously left the White House. The 

mid-April departure of Bennett, who 
held the title of deputy assistant to the 
President, marks the newest change 
among the White House staff, cur-
rently undergoing a quiet reshuffling. 

In other changes: 
• Richard M. Fairbanks, assistant 
Domestic Council director, quit the 
White House, effective April 26, and 
will open a Washington law firm in 
partnership with William D. Ruckels-
haus, former deputy attorney gen-
eral fired by the President in the cele-
brated' "Saturday Night Massacre" 
last October for refusing to dismiss 
Special Watergate Prosecutor Archi-
bald Cox. 
• Jerry H. Jones, White House per-
sonnel director, has been reassigned 
to Haig's personal staff. Jones will 
serve in the dual role as Haig's dep-
uty, replacing Bennett, and as White 
House staff secretary. In the latter ca-
pacity, he will take over from Bruce 
A. Kehrli, who recently resigned. 
Kehrli was a holdover from the era 
of H. R. Haldeman, former White 
House chief of staff, and John D. 
Ehrlichman, assistant to the Presi-
dent for domestic affairs, both of 
whom resigned April 30, 1973, be-
cause of accusations in connection with 
the Watergate scandal. 
• David J. Wimer, assistant to Jones 

and onetime administrative aide to 
comedian Bob Hope, has been pro-
moted to Jones' former post as White 
House personnel director. ( For a de-
tailed account of the White House 
personnel office operation and the 
Administration's patronage-appoint-
ments policy, see Vol. 6, No. 14, p. 
495.) 
Sensitive reaction: The resignation of 
Bennett, who joined the White House 
less than a year ago on June 14, 1973, 
was handled in a low-keyed manner 
by the White House. Of late, White 
House aides have been highly sensi-
tive to reports that personnel turnover 
in the Administration is at least par-
tially attributable to disenchantment 
with the President's involvement and 
handling of the Watergate affair. 

Reached by phone at his Washing-
ton home, Bennett declined to say if 
he was leaving because of disillusion-
ment over Watergate. "There was no 
particular reason why I left," he 
said. "It was open-ended when I came 

on and I stayed as long as I felt I could 
be useful." 
Professional soldier: A 1945 West 
Point graduate, Bennett retired in 
1972 after 27 years in the U.S. Army, 
during which he held several high 
commands, including that of com-
manding general of the 4th Infantry 
Division, commanding general of Fort 
Carson, Colo., and chief of staff of 
the Alaskan Command. Following his 
retirement and until he joined the 
White House staff in 1973, he was 
vice president of ERA Helicopters in 
Anchorage, Alaska, a subsidiary of 
the Rowan Corp. of Houston, Tex. 

Commenting on Bennett's depar-
ture, one Presidential assistant said 
that Bennett was unhappy because in 
his role as Haig's principal aide, he 
was involved mostly in doing lesser 
chores-"gopher work"-and had no 
policy role. "It just didn't work out," 
the Presidential assistant said. "He 
felt the kind of thing he was doing was 
beneath his stature." 

During an interview with Parade 
magazine, published Oct. 7, 1973, 
Haig said that Bennett was not one 
to follow orders mutely. Said Haig: 
"My deputy is John Bennett, a re-
tired general whom I've known for a 
number of years. He's very well quali-
fied, a broad-based guy. I knew him 
when I worked for Bob McNamara 
(former Defense Secretary) and Joe 
Califano (former Pentagon aide and 
later assistant to President Johnson) 
over at the Pentagon. John's had con-
siderable experience in political and 
military affairs and policy level work 
in defense. He taught English at West 
Point. We get along very well. He 
knows my views, but he's not a yes 
man." 
Jurisdiction split: Fairbanks reported 
he was leaving because he had "run 
out of fresh ideas" after about three 
years with the Domestic Council. His 
area of specialization was natural re-
sources and energy and environment. 
Plans currently call for the area to be 
divided between two Domestic Coun-
cil aides: Norman Ross, who will con-
centrate on natural resources and en-
vironment, and Glenn R. Schleede, 
on energy and space. 

Joining Fairbanks and Ruckelshaus 
as law partners is Washington lawyer 
Albert Beveridge. 
Study set: In addition to his duties as 
Haig's assistant and White House 
staff secretary, Jones also is under-
taking a study of the White House sec-
retariat operations. 

In the last several decades, the 
White House has come under criti-
cism from politicians and academi-
cians over the expansion of staff and 
authority. The Senate Select Commit-
tee on Presidential Campaign Activi-
ties is studying a recommendation that 
the White House staff be limited to 
15 principal aides and a supportive 
group of 50. 

"We want to reline and organize the 
secretariat approach, to find out what 
we could do better," said George A. 
Joulwan, personal aide to Haig, re-
garding the study. He said the recent 
White House personnel changes con-
stituted a "simple reorganization." 
Other shifts: Other White House per-
sonnel office shifts resulting from 
Jones' reassignment included: the 
transfer of Robert G. Shaw, former 
aide in the Office of the Secretary of 
Commerce, to replace Wimer, with 
jurisdiction for appointments in the 
economics field; and the elevation of 
Gregori Lebedev, to succeed Web-
ster B. Todd Jr., with responsibility 
for appointments involving national 
security affairs. Todd has been named 
inspector general of the U.S. Foreign 
Service. 
Flanigan, Malek: According to re-
ports circulating in Washington for 
some time, Frederic V. Malek, dep-
uty director of the Office of Manage-
ment and Budget (0MB), and Peter 
M. Flanigan, executive director of 
the Council on International Economic 
Policy (ClEP), also are expected to 
leave the Administration. 

According to some Administration 
officials, Flanigan is dissatisfied be-
cause CIEP was bypassed when re-
sponsibility for economic policy was 
divided among several agencies fol-
lowing the resignation of Treasury 
Secretary George P. Shultz. 

An 0MB official, who asked not to 
be identified, said, "Flanigan 's de-
parture may be imminent, especially 
in view of the fact there is nothing 
for him in the appointment of a new 
Treasury Secretary. But there are no 
present plans for Malek leaving. He 
has been restless for a year and at 
various times he has told people he 
was going to leave but that is not new 
and as far as we know there is no date 
set for his departure." 

Neither Flanigan nor Malek has 
denied or confirmed the reports. 

Flanigan's office, however, con, 
firmed that his home in the Spr;· 
Valley section of Northwest Washi 
ton has been put up for sale. 

Kari Theisen
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