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... Ointoll Wliit~ HoUSe'Was lIQSt ,;,c 

To 58 More POiitical FUllCtions 
Numbe~ ~f Events for, Suppo~ers Much Greater ~n First Disclosed· 

that show Jigures for expected and bills it received. About the various 
By Charles R.' Babcock • actual donations for nearly every White House ~ -and ciinners 

• ....._,_._..... White House coffee: one aoun:e said. for DNC dooora, Tobe said: -the . 
The Clinton White House held at • . In a reJated develop!lleilt, Vice Democratic Party, like the Republi­

least 58 receptions, mea1i and other • President Gore's office discovered. • can Party, uses the White House to 
events for Deinoc:ratic Party. doo<>r'a . laiit wee!( ~t .. th~ Whit~ Hou~ thank supporters of the ·~ ••. • . 
and political · aupportera Qver the • .'failed to seek proper reimburiement • and • also to invite • people, we hope 
past four yeara-in addition to the foe .18 of the 20 coffees he hosted • would be ~ in, the future.• 
103 coffees previoualy diadcised foe DNC dooora in his c:eremonia1 of- · Tobe con&med ;eaterday that 

"lt'a fair to aay these ·additiQoal . flee in th4' Old Executive Office tlie DNC bu decided to accept polit­
functiona at the White House were . Building, spokeswoman Lorraine lcaJ action committee · (J'AC) dona-

. for the purpoee of encouxaging sup- • ·V• ~ yesterday, • . • tiona from American-baaed au~ 
port . f~ the' president's . CQlP8ign, ·~t bills weren't sent • lariea of foreign corporations. Two 
including financial support,• White at all for 11 coff~. and t_he coats · .weeks ago, the party~ it 
House -special counael Latmy Davia · for aeven o~ w~ nustakeoly . wouldn't ~ -either corporate or • . 
said yesterday.· · · • • • • • biUed to Gore ! offic{al . $enate ac- PAC donations from .auch compa-

White House officiala have for . ~t, Voles said.· Gore II president niea. Tobe iaicS-the party will still re- · 
weeks . refused reporters' · requests ·of the Sena_ te_. • . • • fuse' corporate. c1ooa.:-- fro. m for­
to make ;~ the guest liata for . "We diacov~ an a~unting er~ eign •aubaidiaries. bu~ that 
other ~tlcal events beld there, u .. ror and are ·mo_vmg quickly to cor- . the PAC dona~ were a,cceptable 
well as liata of thole who stayed at rect the error, • Voles added. "We because the money came from ~ 
~ David or~~ to fly ao ~ a full reimburse~~t very pany emp)oyeea who are Americana. . 
Air Force One with die~ ~ The amoun.t to be reimbursed • ·Da • ·the ~ : White House 

Clinton'• use of the ~ of • is estimated.at about $500. . • Wit, • ·.d . th. "~t f uu· 'cal . 
the presidency u ·~ tooli 1he doc:umeilta from the House COU;llae • aa1 . .. e wt o. po 
has ~ controveriial. iince diado,; • • hearing showed 'that C)iiiton spent at . eventa; aubau~ ~ ~ -!louse aub- . 
surea that major donon were invited • least . $3.5 , .million entertaining co~tJ~ co~tained ,o~e erron 
to coffees or to spend the nilbt in gueata • at., the .White • H~ during and ~ ~t have amc:e been 

. the Lincoln bedroom. Reviewa of: . • bii fint tenil.· About half of that was -~ Missing ~ -. a ~ 8, 
those lists show that -~ at .the · listed 81 spending for-politlcal events . . ~9.95, Clinton-Gore ~oliday recep- • 
coffees, including · a cbDvicted felon ; for wl\ich . reimburaeme_rit waa tion • thit ~ $20,61~ ~ a -~ 
and a Chinese bualne'aaman who. aought.· • • 15, 199~. Clinton-Gore ~y_din-
heads an aim&-trading·company; do- · • The Clint()II White House spent. · ner coating .$43,685. · . ' .. ' . ·. 
nated $27 niillion to' the DNC. 0ver.:. • • more tba:n · $1 inillion in official ahd · . · • • ,;.n , .. 
night i\leat& at theWhite House~ P.>litlcal.~ in 1~5 and in • FOR M~RE.INFO-TION _--;r • 
nated at least $6 mlllion, .. • . .. 1996, three: times what · Pr:eaident • To~ the new and wuu .. 

The 5& White House events in- • .. Bush spent in his last year in office. • relating to pol#;¢ fund~raising, . 
eluded more. than 30 receptions, a Bush had one cofft!e .charged t_o click on tMabo.,,uym/Jol on the · 
$3,838. DNC tea In' 1994 a11d . a · the Republican National. Commit~ frontpag1·0/Tllt.P01r$lilot · 
$2,294 Clinton-Gore campaign during 1992, the year he lost his. re- wuiu,,washi;,,tonpo,t.com • 
luncheon last May. The eventa·were • . election bid to Clinton. The cost was' • · • • 
itemized along witli the coifeea in .. $6.24 . • 
list of "reimbursable political ~ . The -list of political r~imbur~ 
released last week at a H~ appro- . menta during the Clinton administra­
priatioos subcommittee hearing. tion ahowa· that while ino,.t of the; 

Whiq! House officlala have aald payments were made within a few 
such events were not planned. with . months, some took more than a · • . , . 
the intention of raising apecllic .. year. A March 1996 bill for $19,345 
amounts of money (or'the reeJec6on for a DNC Pennsylvania State Day. 
effort. But Harold Ickes, the former: . receptioo, • for instance, wasn't paid 
White House. cleputy chief of staff · until thia month.· • . 
who directed the reelection cam- · DNC•ipokeswoman Amy Weiss 
paign, recently tume<l over a large Tobe said there were some delays, 
number: of documents t9 Congress but added that the_DNC paid all the 
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Herman. ~ided r articip~rit ~n ·Trade. Mission • 
. •• ,· . • • i .. :· ,:5 . • . '/ . ' . 

· Related Articles 
D Coyeraae of the Cabinet SelQC$i<>o 

By MIC~L'WINES 
,- f 

W ASHINGTON-,- 'President Clinton's nonililee for labor secretary. Alexis 
Herman. helped secure a seat on a·commerce D,epartmenttrade mission 

last year for a company owned by the woman who bought Herman's private 
consulting'firm in 1993; the White House said Friday. 

' • ' . , I 

Months later, the buyer, a Maryl~d dpctor named Vanessa Weaver, and her 
sister each donated SZS,000 t9 the Democratic National Committee: , . ' ,. . ' . . 

That seemi~g conflueri~e of gov~mment' service, friendship and polltic~' is the 
latest of se~eral similar episQdes t~at had held ,up Senate hearings on Hemian'.s · 
nomination for weeks white·inve_stigafors looke_d for improprieties. 

Friday, a White House spokesman defended the trip and Herman's involvement 
in it as proper, and said it was unrelated to the Weavers' subsequent political 
donatioris. • • • 

A Republican spokesman for the Senat~ Lal>or ·Committ~ said Herman's 
confirmatfon hearing, the final step before a Senate vote on her appointment, 
would proceed as schedu,led next Thursday. The spokesman refused to say 
whether the committee's investigators knew of the trade mission or whether they 
were lookin~ into its circumstances. • ' 

\ 

Herman.. Clinto~'s liaison to business anq citizen groups at the time, was the 
. senior federal official on the Commerce Department mission. It took 

representatives of 17 small businesses owned by women to rrieet potential 
custoiners in .Mexico last April . , 

Am~~g the busine_sses was Alignment Strategies, ,a suburban W!IShington 
• company that prepares business !ISSCSSments. Dr. Weaver is the president of 
Alignment Strategies. Her sister, Caryliss Weaver, the vice 'president, 
represented t~e company on the Mexi~ trip. . . . . 

• I 
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ALEXIS HERMAN'S BAGGAGE 
GROWS HEAVIER 

THE NOMINATION OF ALEXIS Herman as Labor Secretary, due for a 
Mar. 18 Senate hearing, is hitting even heavier weather and may be delayed. 
Some senators want to scrutinize two overseas trade missions for women 
business owners that Herman led in 1995 and 1996 for the late Commerce 
Secretary Ronald Brown. One ex-Commerce official says it was "definitely 
strange" to tap Herman, a White House aide, to lead the trips--but felt her 
close tie to Brown was the reason. 

The senators are particularly interested in one plane guest on a trip to 
Mexico: Caryliss Weaver, vice-president of Alignment Strategies, a Potomac 
(Md.) consulting firm that bought Herman's diversity consultancy, A.M. 
Herman & Associates, two years earlier for between $50,000 and $100,000. 
Weaver and her sister, Vanessa, Alignment's owner and president, gave 
$50,000 to the Democratic National Committee in November. Neither sister 
would comment. A White House spokesman says although Herman 
suggested Alignment be invited, "it's ridiculous to assert that was some kind 
of payoff for buying her business." • 

Also under scrutiny: meetings her White House office hosted for 
policymakers, on government time, with women's groups and other special 
interests. Senators suspect th_e events were really political--and thus illegal. 
Clintonites say they weren't. 

By Paula Dwyer 
EDITED BY LARRY LIGHT 

I slGN uP I sw HOME I aw coNT£Nts I aw Pl.US! I •w GAILY I suttcH I coNTACT us I 

Business\Veek 

Updated Mar. 13, 1997 by bwwebmaster 

• I 
03/14/97 09:57:28 



.. - ·"' 

. By MICHA£L·WINES '. - -· -= ~~~~::~e:-. 
WASHINGTON, March 11 - Nobody j mates at a school event, the annual Christ 

doesn't Uke Alexis Herman. the King parade, to demand that a church 
Ask childhood friends • about President official expialn why black students never 

Clinton's choice to be the next Secretary of -performed tbe. celebration's symbolic hlgh-
Labor, and they recall bow tbe tough-min~- • light; crowning the Vtrgin Mary. . • 

.., ed blSQC youngster from Mobile, Ala., faced Ms. Herman's father once took her high 
f""\ down a catholic prelate over racial dis· ' school ,class on ·an unusual field trip: to a 
~ crimtnaUon. An admirer remembers when • meeting of tbe Alabama· Clttzens Councll, 

1---\ she lent her. good dresses in the 1970's to the front for tbe Ku Klux ~an. • 
~ - 0 black women inte1Vi4'wing for office Jobs. 1•Toey started throwing things at us," 

" .. , ~ Democrats marvel over her management of said Paulette Lewis, a classmate and still a 
"-" the party's 1992 convention, the one that close friend. "Popcorn boxes; cans, what• , ~ • O helped pump up BW ~ton's support in ever. This 1s tbe kind of upbringing we had." 
.,.... polls by 20 percentage points. 0 I"""'\ She has been known to give presents to co-

J,.-4 worters atter tough· wortweeu. 0ne man F,_ orgm· • • g Friendships 
says she briefly coasldered bect>rnlng a nun. 

~ "People .who like her -really llke her:· With the !rifiuential 
•A, ", says Lamond Godwin,. who grew '!P across • • 
\I.I \&.I ; the street"frorn Ma. Hermia in the 1950's. . Most Pure Heart -of. Mary Hl&h School. 

• 4\ "Mostof-thepeopleshe ·~ _.tmobect>ine where- Ms. Herman ·wu a class officer, 
'Y. her fi'lends remain fler-frtends forever." produced. extraorcllnarY· alumni In Ms. Her-C ~ Which, lately, ts ~ -biggest problem. . . man's era: a Marine 1enera1 and.amballa· 

• ,,... .....- • The Senate Labor Commlttee lnvestlg4t· dor; an ~ to Preslden~ R~ Rea-
(!:j .,.Q eel.Ms. H.erman tor two and ll half montt,is • gan; doctors; ~ent bankers like Mr . . 
~ S... i\ before schedullni a hearing on her nomtna- Godwin. a managing director of Smith Bar-
~ "-JIJ Uon for next Tµesday. 'lbe delay had less to _: ney Inc. . • • . . . 
V ;j • do'With her lilum6, a Horatio Alger story of : Ma. Herman ,raduated from a. catholic 

7 O· P,luck and hard work. thacn with the friends • linlv.erslty - xavteZ:: University of ~ -
fC-4 - powerfu)._sometimes controversial DeQ1- ana. In New Orleans - and returned to . 
. t . . ~ ocrats .,. she Jnade on the way up. Mobile. She joined • Catholic Chariti~ In 

0
...,. f'V"'\ ?,ls., Herman•• ~ now seems . nearby Pascagol!la. ~ lobbying the dty • 

f-1-1 . llkely, but QUesUoas ~ those .rel~· • shipyard • to · gtye apprenti~ to . un­
shlps had t&reateDed .her. nomination IUlQ • • skllled·black laborers. ,..0 ~ angered her auwoners.. • • · · , She waJ good at it,' blessed with self• 

-' u-' "Alexis II not somebody wl,)0'1 aloni toz; ., • c:ooftdenc;e and an ability to brldp IIPI 
""" 0 the ride." .said R1ct1 .Sei~ • • Whl~ : . between blacb and whites. Mr. -Godwin, 
~ s House . ~ durinl Ma. Herman'.s ~t ! then-working oo minority-employment Pre>: 

tenure as the -Presidential llalS()l1 to. bust· grams for the Southern Re,lonal Councll. 
~ ~ ness and the public. ''She's • hlihlY pr,nd• touted her to Ray Manhal1, a member of the 
'-' ...--. pied ~rson." • • • . oouncll's executive committee. . Mr. Mar-

%
d.) ---40 . Few ~ that. But the ,story ,,, Ms. . shall brought her to AUanta to-worlc on .. "'-4 Herman s rise ta lntlu~ so In~ ; pr:oJeci to persuade corporations to hire 

,ntlt ~rtul.frtends; iuaests how dell<:ite • college-educated black women for office 
the balance ~ politics and principle Jobs that had been twed exclllliYely. by 

. " \ can be. . . ··wliltes: · • • ... • .• .. 
t-rT4 ~ . The Whl~ House deCllned ·to malce ~ ~ .. • "I°w~ -~ .. ·Mr. :M~-41.kt' re- • 
~ ~ Herman, 49, available for an intemew, dt . cenUy. "She did a: better' Job than I would 

L-J ~~~=~=~4:i!:J · have.:: • . • • • • • • 

-• 

r early that skin. color does not determine .Using a F~ral ,rant, Mr. l.!~all ex-
su,.,..~. • • • • .panded Ms. Herman's pr:oJect and merpd It 
-· • ..... · - •• _ .. _ •• •· • With a ~ew Y~rlc City nonprofit ,roup, the 

. .Recruitment and ~ Program, Worlc-
Religt. ·on and Politics . ,tng_dlerewai anothel'~~emer;·wboh~ • 
. • . , • Imp,~ .. M.r, _Man,hall on a p~J,ct .to • 

.• Side by • Side . . . ~~ the constructloli ·lnd\lStry. ~ 
· . I ·.na,me.wu-.ErnesfG. G~. . . .,· . 

• Ms. Herman grew up in ·Mobile when ; • ~.di;eea,ruJireadywell·~ When 
. wblte•reststance to lntegratioli w,s peaking I F~ tl'.()0l)S 'forcibly tnteari,ted ICbooll , 
and ~them blacks were a~ to in u~ Roet; Ark.,:Jn; 1m, Mr..G~ was • 
their political power. Her mother .• was a. I ~ :the first bw:lt itudents ~rted ~to 
reading . teacher. Her father, a morUdan, • Central .lllgh. His coolness bad made him 
was one of the first bla<:Jcs elected to-;Ala~ . iomethlng of a .civil rights I~ He and Ms. • • 
bama's Democratic Party . organization.. • Herman became.fast friends. · 
Friends recall watc:hlng national polltlcal Mr. Mariban •. and · Mr, Godwtn, mean­
conventions In the Herman living room, her ·while; had m~ oa·tQ run a ta.st to~ on : 
father providing commentary. • the rural South: whose directors · Included· · 

~ Rellglon • most shaped Ms.· Herman's . Georgia's Governor • Jimmy. 'Carter; "We 
youth. Her catholic parents shunned se~ were having dinner ~t the intt1a1 .ineet1ng of 
gated state education and enrolled her in • . · the task force," Mr. Godwin said, "and: 
paroclilal schools - stW segregated, b~t . Governor Carter said he was thlnk1ng about 
employing -~te priests and nuns whose ' running tor President. This was 1974. At the 
tutoring was colorblind. . • time, we all thoupt It was far-fetched." 

"The nuns and the .priests k~pt us from But President Carter chose Mr. Marshall 
becoming racists,'' Mr. Godwin· said. "The as his • Secretary of Labor. Mr. Marshall 
best people we knew were white - people. named Mr. -Green an assistant secretary, 
we spent the whole day.with, who were the Mr. Godwin his head of national employ­
best examples of moral ~avtor. We . had ment programs and Ms. Herman director of I 
the Klan bombing churches, but we had · the women's bureau: 
these people on our side. It made Jt easy to , --: 
understand that the problem was not us ; the 
problem was the Klan." . L 
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• . ' : Acco~g t,o Mr. Godwin, who sketched _ 
• . out Ms. Herman's J.lfe ID ~ Ute three. -

admlDlstered bUlloiis ol dollars· 1n grants 
much lllte those they bad one&~ and • 
although Ms. Berman did oot dlspieDSe mon­
ey, she became a top 11dvlse1' tQ Mr. Green· 
and Mr. Marshall -

. They also became political figures, lf ml­
nor ones. Ms. Herman had worked on the 
Atlanta mayoral campaigns of Maynard H. 
Jackson and Andrew Young. She was also 
an eai:ly supporter of Marlon ~- Barry Jr., 
and got to know Ronald H. Brown. a Natlon-

~ -~an x.eare executive and Democratic __ _ __ 
Party figure. . - . - National Committee, and won. Ms." Herman 

At a 1980 testlmoolal dinner ID )loblle, she became his deputy ~. tn 1992, the _organ-
met another rising political figure: the. Rev. lzer of the pa,rty's national conventkilL - , 
Jesse Jackson, then the head of Operation · Together, they bUllt an. Impressive flnan--
PUSH, the group that ' targeted companies c1al and political. machine. Just IS In )>uqa-
wlth poor minority-employment practices. gou1a and Atlanta, ·Ms. · He~•• deftness 

I

,, AfterMr.carterlostthe1980electlon,Mr. et organizing blacks, wliltes. rich and poor · 
- Green and Mr. Herman formed a firm that around a common purpose stood out;· - : . • 
• advised buslneiSes on marketing and ml- : She and Mr . . Bf'!)WD also came :Ul;lder -

norlty-hlrlng Issues. . • _ . attack for what U.S. News and World Report 
Within montbs,-· Rep\lbllcan c:rttl!=S . ac- called the ' lavish use. of .perks Wte. llinou~ 

' • cused Mr. Green of sboYe1lng almost 300 • sines, P.rlvate Jets and a Central Park apart. 
I Federal contiacts and_grants to cronJes In ment ~~ durtng .plannlng fpr tb'e _1992, 
~. the last months of Mr. carter's term. lndud- -• convention. which was . held · 1n New York 
,, Ing contracts to the Jtecndtment and Train- City. • • • - - ._ - · • • . _ • • 

Ing Program and · ~ PU~IL- They. . • . :ro some others' dlsipay, Ms. Herman 
• ·a1so . accused Green-HeI'Qlan ·A Associates, continued to run her consulting' firm while -
,. the new consultlDg Orm, of cubing .l,n .by running Democratic politics. •In· one case, 

obtalnlDg subcqntracts frqm some of those : - her firm was paid $600,000 to advlie the 
same cronies. • . wtnrilDg bidder_ for a S7~ ·mlllloil Pederal 
• • The Labor 'Departmen, the Senate and • office-project near the ;wtitte Hotlle, a pl1,tm . 

• United State Attorney'1.office.all lnvestfaat• .tough( over at both ends of Pennsytvanla 
.ed. Though some Federal employees testl• Avenue. CJ'itlcs later complained that she. 
fled-to lrfegularlties, others called the com-. acted as a political fixer ID the competition, 
p~ts trumped-up. No charges were flled. an accusation the Wblte House has denied. 
Mr: Godwin and Mr •. Marshall. who now. _ When Mr. Clinton became President, J,Jr. 
holds an endowed chair ID economics. and Brown became Commerce Secretary. Ms.· 
public affairs at the university ol Texas, Herman went to the White House u -head ~f-
call the affall' a pollttcal S!Jlear. th~ office of public liaison :... ID effect, the 

In fact, friends of Ms. Herman and Mr. grass-roots organl;zer of support for ~-
Green now _say, Green-Berman ~ Assocl- tstratlon pollcies. . 
ates did benefit.later from Mr. Jicksoo. who _lbe Job was ostensibly nonpolitical. buf'l,y 
sometimes recommended their consulting • • its nature. it has almost lnevltabb' _take'ii" on 
firm to companies taqeted by -~ . a political cut. ,this time, that wu ~ly. • 
PUSH. But that, they say, ~ - not · true: the office helped draft Mr. Clinton'.s _ 
favor-trading . but Mr. Jac:bon's • growing plans to win over ethnic-groups In his 1994 
friendship with the two and his contldence In campaign. Ms. Herman's ·. lfeputy ran a 
their firm.- g¢1ip t!Jat targeted Asian-Americans. An-

other aide worked on wooing the Jewish· 

• Building a Machine • vo~ong other campaign duties, Ms. Her- . 

A- F · • Ri · • -man supervised the strategy to w1n black 
• s ortunes se • voters. Her second ID command was an old. ' · 

Ms. Hemian•s1 political and flnandal for- • friend, Mi. Green, who by then was a ·fiteild -
tunes rose tn tandem. 1n 1982. she supported of the President's, too - and one of -the 
Mr. Barry's re-election cempatgn for Mayor . Democratic . Party's .• bligest soft-inoney. 
of Washington. In 198-C. she ,i,orked for Mr. . tund-ralsera. He also . promoted btislliess._ 
Jackson's Presidential campaign. About the . deals,-lndudlng ventures with another Ar· 
s~e time, the developer of a Pennsylvania. - kansan and Presidential . friend, Yah .Ling 
Avenue tract near· the C&pltol made t,{s. (Charlie) Trle. • _ . -
Herman a partner, gtvtng her 3.3 percent of , All those roles converged_ln the 1996_cam-
an oftlce-an<kondominlum complex for lit• palgn. -Mr. Green appeared at some of the 
tie or no money. • • now-Infamous Wblte House coffees wlthina~ . 

Then and now, such sweetheart deals are Jor party ~onors. 1n February 1996, he· alKI 
·a common way of satlsfytng the afflrma- Mr. Trle arrange for attendance at_ one 

t

,, tlve-action deman~ of government boards coffee by one of their business_ prospectS; 
that hand out lucrative contracts. Ms. Her- Wan Jung, an executive In an arms-export 

:~'- _ man later sold part of her share and recent- busfness identified as a weal,)Ons smuggling IY valued the remainder at $500,000 to $1 _ front for the Chinese mlµtacy. • _ _ 
million. • Ms. Herman also attended some coffees; 

Mr. G~ sold his Interest In the consult• her office Invited a Federal banking regula-
lng firm to ~s. Herman In the mld-1980's . tor · to one such sessjon, attended by big 

- and entered Investment banltlng. In 1988, donors from the banking Industry. 
Ms. Herman Joined Mr. · Jackson's second f>{s. Herman has Insisted that she played 
Presidential campaign and found -herself no part In that Invitation, arid that her w9rk 
working with Mr. Brown, by ·now a proml- . for-Mr. Clinton's re-election was properly 
nent lawyer and lobbyist who was organ- performed on personal time. 
!zing Mr. Jackson's convention. Senate Investigators have since scrubbed 

George Bush's triumph In 1988 left the _ that and the rest. of Ms. Herman's pasi. • 
De_mocratlc alliance In tatters. Mr. Brown Alter long $ought, they seem agreed that 
sought the chairmanship of the Democratic nothing there bars her confirmation. • 
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The:Hill ■.Wednesday, March _12; 1997 

WhiteIHiUS'e¥.Alexis HerrilaJU,editorial unfair . 
. . . . ::~- -~---·~ ;""-_. . . ;: .-- . • ·:; , __ ' .. • . ' . -. - .t>·_;;:;- . ,;:_ ·,;~--- -- :;•::)f., • . • • . ; .• • . - ._,--_ .. 

~ \ ~ To the Editor. • ~ . 
Your editorial of March 5, calling for the Senate to 

reject the nomination of Alexis Herman for secretary -

states Sen, Dodd's position relating to the appointmelll 
of a special counsel into campaign finance abuses of the 
last election. 

of labor demonstrates a basic ignorance of the issues ,_ . ,_ _________ _ 
surrounding thifnomination. You argue·that Ms. 
Herman should be rejected. because of"mounting_evi­
dence of her key role in the _spurious fundraising • 
practices of the DNC [Democratic National .. -
Committeef" But in f~ct th·ere is"isn'tany "mounting , 
evidence." • • _ _ . 

Sen. Dodd does not "reject the notion that a special 
counsel is neces.w-y," but thinks that the attorney gener­
al ~ arid not politicians - should ultimately be _the one 
to mak~;the decision, based on the law and all of the per-

Ms. Herman has conceded that her office was in.: \. -• 
volved "in arranging exactly one out of 103 ~i.te Ho~·e 
coffees. That was the 'result ofan internal miscommuni­
cation at the Whit~ House leading Ms. Herman._arid her 
staff to believe that the event was official, not political; . 
Publicly released correspondence and records·confirm 
her account, and Senate Majority Le~der Trent Lott (R- -
Miss.) ~as accepted her explanation. - . • • 

Your argument for rejection becomes_ even harder to 
understand by charging, "As DNC Chairman and • 
Commerce Secretary Ron Brown's deputy, she was clear­
ly in the middle of tawdry practices that are the subject • 
of two congressional investigations." 

For the record, Ms. Herman left the DNC in 1992. 
The current congressional· investigations are looking in­
to fundraising in 199:r96. Ms. Herman also never served 
as deputy to Ron Brown while at the Commerce . 
Department. _ • • . 

In short, The Hill argues Ms. Herman shoulcl be re~ 
j ected because of a controv~rsy she clearly was riot in­
volved in. Thankfully, the Senate will deal with1:his issue 
in a more thoughtful and professional manner. Ms. 
Herman will have a chance to make her case when the 
Senate Labor Com1nittee holds a hearing on March 18. 
After listening to Ms: Herman; we're confident that the 
Senate will confirm her.nomination. -- . _ 

The Hill should also be botd enough toadmit mis­
takes and join in endorsing_Ms. Herman's nomination. 

Joseph Lockhart 
White House Spokesman 

_tinent facts in the matter. . • • 
Marvin Fast 

. Communications Director 
Sen. Christopher Dodd (~rin.) 

_0 0 RS-- .. -:· --~~< . -. Landri~u· i$ not, repeat not, _ t I - 1 --t. ,; · - -,. :.. first La. woman senator 

TO _THE EDROR- TotheEditor: _ - _ : , _ • • Regardihgyou~CapitolAmbitjonscolumnofMarch 
_ , _ . . ·5; will y<>u people please, finally get it through your 

which obviously undermines the impartiality of the ·. 
piece and quite possibly betrays the wri·ter's ( or the pa- _ 
per's) bias. 

I hope The Hill 's future reporting will reflect a n~w 
commitment to accurate and unbiasedjournalisin. 

Rep. Charles T. Canady (R-fla.) 
Chaimiaii, House Jupici.µ-y Subcommit~ee 

on the Constitu_tion 

Yale beats Harvard on Hill, 

says ?Rep. Smith -(Yalt} ,'69) 

heads that Sen. Mary Landrieu (~La.) is riot • 
Louisiana's first woman senator? She's not even 
Louisiana's first elected, woman senator. In 1935, Rose 
McConnell Long was first appointed, then elected, to 
fill the vacancy caused by the death of her husband, 

• Se11. Huey P. Long. _ • 
Also,_ I bet Susan Platt.was also an aide to Rep. Frank _ -

_ Guarinj (~NJ.), not;~Rep. Frank Guiliani.~ . --

Michael Hamson 
_ _ Legislative Aide 

Rep. Lloyd Doggett (~ Texas) 

(Editor's note: We stand wmcted, and wouJdfa:rthernote 
thai &n:Rose McOmnell.fungwas also the mother of Sen. ; , 
Russell B. Long (D-La. ), and the sister-in-law of Rep. George 

To the Editor: S. Long (D-La. ), as well as a cousin of Rep. Gillis W. Long (D-
1 n your March 5 article, "Harvard lays claim to La.)and&p. CatherineS. Long(D-La.). Huwever, she was 

congressional brain power," The Hill sloped shame- not rrlated to Rep._S/)lldy Q, Long (D-La. ), or to any of the 1 r _ 
lessly to ,one side in the traditional Yale~Harvard ri- . _ other Longs who have.served in umgrtss, beginning with ,..... . 
valry. • • • Pimi LimgofNewHamJ,i~ :~fiowas a.mimhef.ofthi?::.- ·: 

For the record, there are 21 Yale grads:in Congress Coritinental ~ in 1zq4-8f Susan PZ<µi was,· in~d, • -
and apparently 38 from Harvard, a number which ex- _ an aide_tdf~ReJ>~Jtci~,Gtmimi(D-NJ.); r:atherthan tJ& ; 

_ pansivelyincludesallthos_e"fe~9wships".~~,y~~.im:;:. -_<--~fiflil.· • • -- ••• .. . ·:,~~ _;__~!'SI • -~ • ·m-:-· - ~~ \ .. ',~~-" 
Canady disputes 

abortion article 
To the Editor: · 

namedHarvardsourcecites:asw untin ··t • ·, • •j '-; .-. ~ - • • 

-- ~.,,.,;,... tal..Sfo-riwn~~k..," -"'-' --· ~. ~ 

.•. '\-;..a: 
~ ., --~ 
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Washington Outlook 

EDITED BY DOUGLAS HARBRECHT 

ALEXIS HERMAN: THE TRAIL 
OF QUESTIONS GETS LONGER. 
When President Clinton nominated Alexis M. Herman as with businesses he had criticiz.ed for failj.ng to hire minorities, 

his new Labor Secretary, little did he realize that her Jackson often recommended a consulting finn Herman and 
impressive political connections would become a liability. Green fonned after they left. Labor. Green, now a managing di­

The 49-yeal'-Old Alabama native has emerged as a central fig- rector of the Washington office of Lehman Brothers Inc., says 
ure in the latest flap over Clinton's questionable fusion of he did nothing improper. Hennan says through a White House 
governing and fund-raising. The White House is accused of be- spokesman that she played no role in the controversy. 
coming a neighborhood Starbucks where donors sipped coffee Critics also charge that she benefited from rules, which she 
and discussed issues with the President. helped to write as a Labor official, requiring 
Now the Senate is investigating whether federal contractors to comply with goals 
Hennan, who as head of the Office of Public and timetables for hiring minorities. One 
Liaison helped arrange a controversial meet- such contract, for example, paid her $500,000 
ing of bankers, violated federal rules barring over four years-all of it from taxpayer dol-
campaign activities in the White House. If lars-to monitor minority hiring by con-
Herman is rejected, Republicans could be tractors erecting the soon-to-open Ronald 
emboldened to try to inflict further dam- Reagan Bui,1.ding. Heiman says she did noth-
age over Democratic fund-raising. ing improper. 

'The tempest isn't the first in Herman's ID- SOUR GRAPES? In the tnid-1980s, Herman 
year Washington ~r. Hill Republicans bought out Green's share of their partner-
are finding she has long been a strong civil- ship and continued to run the firm even af-
rights advocate and innovative bureaucrat- ter taking on a full-time job as chief of staff 
but no saint. Senators are looking into her to DNC Chairman Ronald H. Brown. Al-
tenure at the Labor Dept. in the 1970s and though Brown relied on her organizational 
what BUSINESS WEEK'. has learned are possi- skills, ex-DNC staffers say her brusque man-
ble conflicts of interest involving a company ner offended many colleagues. Her spending 
she fonned after leaving government. For- habits especially irked DNC aides, one of 
mer Democratic National Comtnittee staffers whom recalls that Hennan often rode in 
claim that her liberal use of DNC expense ac- chauffeured cars and flew first-class at a 
counts from 1988-92 make her unfit to lead time when the party was in a cash crunch. 
an agency ·with 16,000 employees and a $35 ''Blue-haired ladies donated funds to elect 
billion budget. While no one is accusing her Democrats, but Alexis used that money to 
of illegality, her conduct over the years is live like the queen of Egypt," says an ex-
raising questions about her judgment. DNcer. Through a spokesman Herman says 
HASTY APPROVALS. Herman built a reputa- the complaints are sour grapes and that her 
tion in her 20s as a minority-rights pioneer. expenses were appropriate. 
She ran local, federally funded programs But it's Herman's White House tenure 
that helped integrate Mississippi's shipyards. that is now her biggest problem. At issue: A 
She also helped persuade such large corpo- May, 1996,. DNC kaffeeklatsch she helped or-
rations as Delta Air Lines Inc. and Coca- ganize at which 17 top U. S. bankers met 
Cola Co. to hire their first • black women with the President, Treasury Secretary 
professionals. In 1977, the 29-year-old Her- Robert E. Rubin, and Eugene A. Ludwig, 
man became the youngest person ever to Comptroller of the Currency. Ludwig was 
head the Labor Dept.'s Women's Bureau, a considering regulatory issues important to 
unit that aided disadvantaged women. the bankers at the time. Clinton and Ludwig 

But at the end of her tenure there, con- HERMAN: Labor Secretary nominee now say the meeting was inapprop~te, and 
troversy erupted when Labor officials hasti- ----------- - Heiman says she .was unaware that it was a 
ly 0. K.'d millions in job-training grants to keep the incoming DNC event. On Feb. 4, the White House gave the Senate _doc­
Reagan Administration from axing them. Some went to groups . uments it contends support Hennan's version. 
under Hennan's aegis, but most went to programs overseen by Nonetheless, the bankers and their political action commit-
Ernest G. G~n, head of Labor's Employment & Traming tees collectively gave Democratic candidates $558,000 toward 9 , 
Administration. Green, one of nine black students who de- their 1996 elections, with 80% of that coming in after the cof- ; 
segregated Little Rocle High School in 1957, was later cleared fee. "You bet she had a conflict of interest," says Ellen Miller ~ 
of wrongdoing in the so-ealled ''midnight" contracts scandal. of Public Campaign, which promotes campaign-finance reform. ! 

The largest of these last-minute awards went to New York- No stranger to overcoming tough hurdles, Herman is in ~ 
based Recruitment & '!raining Program Inc., where both Green the fight of her career to prove the claims wrong-Md convince ~ 
and Herman had worked, and to a youth training program run the Senate she didn't bend any. rules on her way to the top. ~ 
by civil-rights leader Jesse Jackson. When negotiating remedies By Paula Dwye:r ~ 

Q 
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POLITICS 

A Very Tempting Target 
Alexis Herman rose in Ron Brown's freewheeling 
world-and that has the GOP asking questions 

BY KAREN BRESLAU 

R
ON BROWN NEEDED 
help. It was July 1988, 
and the Democrats were 
about to convene in At­

lanta, where Jesse Jackson was 
threatening to spoil Michael 
Dukakis's moment. While 
Brown, a lawyer-lobbyist, un­
dertook the delicate task of 
weaving Jackson's agenda into 
the party platform, he brought 
along his friend Alexis Herman 
to organize convention logistics 
for the haphazard Jackson oper­
ation. After that Herman rarely 
left Brown's side. When he be­
came party chairman a year lat­
er, Herman helped him trans­
form the sleepy Democratic 
National Committee bureau­
cracy into a machine capable of 
electing a pres.ident. When he 
went to Commerce under Bill 
Clinton, intermingling politics 
and business, Herman was in 
the White House, serving as 
gatekeeper to special interests 
eager for Clinton's time. And 
when Brown's plane crashed in 
Croatia, Herman planned his 
elegant state funeral. 

Now both Herman and her 
world are on trial. As Clinton's 

= nominee to head the Depart- .i 
ment of Labor, the once ob- 0 

scure 49-year-old White House ~ 
aide, former business consult- A dramatic rise: Herman, Clinton's nominee for La­
ant and Democratic activist bor secretary, is a shrewd behind-the-scenes operator 
would become the highest 
ranking African-American woman in the 
administration. Herman must first con­
vince a GOP Senate that she didn't go too 
far mixing partisan politics and official 
business- and given the questions about 
Democratic fund raising, she is a very 
tempting target. Is Alexis Herman the su­
perachieving civil-rights pioneer the White 
House says she is, or is Herman- as her 
critics suggest- a Clintonite who shame­
lessly traded access for political and per­
sonal favors? 

Her rise is undeniably dramatic. The 
daughter of a Mobile, Ala., teacher and a 
politically active father who was the first 
black wardsman elected in the state since 

Reconstruction, Herman attended segre­
gated parochial schools. A deeply religious 
child, she absorbed the social teachings of 
the Roman Catholic Church. After earning 
a degree in sociology from Xavier Univer­
sity in New Orleans, she compiled an im­
pressive do-good resume: Catholic Serv­
ices social worker and board member of 
the National Council .of Negro Women. At 
the age of 29 she was a top official in Jim­
my Carter's Labor Department. Herman is 
a label-defying Democrat: she worked 
closely with Jesse Jackson in the 1980s, yet 
during the pro-business Clinton 1990s she 
maintained such close ties to corporate 
interests that organized labor was in-

·--- ----

itially reluctant to support her nomination. 
During the Reagan years Herman be­

came a management consultant. She prof­
ited from some of the same job-training 
grants she had been involved in awarding 
when she worked for the government. 
Herman ran a lucrative consulting prac­
tice, advising major corporations how to 
implement affirmative-action guidelines. 
Critics charge that many of her clients 
were coerced into hiring her by Jackson's 
Operation Push, which boycotted compa­
nies that failed to diversify their work 
forces. (Herman's supporters claim her 
clients were happy with her work, and 
some have in fact written letters of recom­
mendation to the Senate Labor Commit­
tee.) The White House has promised that 
Herman will answer all questions about 
her business and White House conduct in 
her confirmation hearing. 

Senate investigators would also like to 
know how Herman earned a $500,000 
profit from a share of a Washington devel­
opment project she received for providing 
minority-contracting advice, without mak­
ing any initial investment . . Meanwhile, 
they are also looking into allegations that 
Herman misused her· ·expense account to 
support first-class travel, deluxe accommo­
dations and personal entertainment while 
serving as Democratic National Commit­
tee staff director under Brown. Some of 
the DNC habits proved hard to break. 
When Herman joined the Clinton White 
House in 1998, she complained that as an 
assistant to the president, she was entitled 
to a car and driver. She wasn't: Clinton 
had eliminated the perk. 

Republicans are most intrigued by Her­
man's role in organizing "coffees" between 
Clinton and Democratic donors. The White 
House has acknowledged that Herman's 
office of public liaison helped to arrange at 
least 15 coffees, including one last May at 
which bankers met with the federal officer 
charged with regulating their industry- a 
session the White House later admitted 
was inappropriate. Herman says a deputy 
had prepared the guest list and that she 
herself had not attended the meeting. 

Worried by rumors that the administra­
tion was going soft on Herman's nomina­
tion, chief of staff Erskine Bowles invited 
100 representatives from women's, labor 
and civil-rights groups to the White House 
to announce a "full-throttle effort" on her 
behalf. This week Senate Labor Committee 
chairman James Jeffords will finally sched­
ule Herman's hearing. "If anybody wants to 
vote against her, for whatever reason, 
they're plainly free to do that," Clinton 
says. "But she deserves a hearing, and if she 
gets a hearing, she's going to be confirmed." 
That is by no means guaranteed- as Her­
man, a student of political hardball, no 
doubt knows. With M ARK HosENBALL 
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:-- ••· .nm BW!.LUi9'.fQ.l:L~~-'~ ■ autlDAYr PBU.VMY :Ii, it'7 
elh•lftenN•O•Oll7 .......... \ oner. h~r office l;U"O\lght -tlva 

In to m~ Clh1toQ. In May shv re­
aelved • lilt ofbanJcor« to iavit. lor, 
come with the prcaid•n~ Tbo wook­
end t,en,re, ■he "le•rned 1l ..,.. no, • 
White Hou■o ovanl bul a campal&n 
mnt.lns. and a banking Y"ep\llltor 
would be tllore, co she did II.DI attel\d, 

Stephen 
Kiernan 

.Who can 
pass this 
·test? , s ho ._._ borl\ .i~ Mobllo, A.la., ln 

Jul:y of 19-4?. 
I Her fil'$t tasto or PQllCiGII 
c;1me early, when ber Catbct' ■"K tba • 
••tat••• Democrats io win blac.k ,-otiua 
riabta in pony Cl)eetlon,. !Ater be ti. 
came Alabllffla'a first Arrl~n Amc.-i­
oan ward lead11r. 

She nttenckd A blaok CathoUe high 
■chool. and was onae ■uapended for 
esJdna omcim '"'by only white nu­
dcntll "fl'CJ'O alla-d to partlclpete lo 
:tbc annual rellQioL&& papant. 

Lat.er, armed w.itb a coll ... desree, 
ahe nt,irncd t.o .Mobile and Jolnad 
aucoosslul crrons to daaareaat• Lh• 
lcll.y's parocblal ,i:J:>oolL A coclal 
worker wllh Catholic Cbarltles, sh• 
,worked to 1nor-eaae Job opponunitles 
·Jbr shipyard ""'Ork:en. Nat, ln Atlanta, 
•he rac & proaram that pieced mlnor­
lty worn&n in rnan■ .. msntJoba. 

Then In Nnir York City, cbe 
,worked at 

1
a coosuttins nrm. ih&t man• 

qod 30 P!p&r&IUS to approntice 
women In nonu:adltlona.l Jobs. Her 
r.ucco■s th.re c•uclu tbo attention or 
;Jimmy Ca,tor"a admtnistratioa. IJ1 
·J 977 aJte was nemad head of \he 
Women'• Bureau at the Labor Depart• 
lD'!~t, The younaest peno.Q dver to 
J:l,Old \bat omoc:, abe was 30. 

After the 1 !UIO clccdon, she op•n•d 
heir own cqna"1dns l1rm, belpina busl- • 
neasea dev,::lop tralnina proara,m,. 
Wl'th cllenu like 811raer King. Lavi 
lStr11uu and Procter &, Oamblo, ab.11 
was In htch detQnnd. On ono proJ,ct 

~ 
Wasblngt01', D ,C. - a mld-UIDr. 

200 rnUUon dcvelopnuml Jcnowa as 
• arket SqtJan - her pay fbr coordl-

1\&tina hlrl~I or min.oriiy workers in­
atudcd a &ac:t[on:i! o'""nllRhlp. 

1 But po1,ties 'Wal in her blood. She 
worked for the DamociraUo Party, 
managing .1~11• Jaolcsou•, bids at tbe 
party co,w~ntlorw in 1914 aad 19181 and Joln.lnt Uw Democratic Nationu 
~mmitU♦ thecca1\er. 

DNC bead R.on Brown made her 
tbler or natr for the 1 P 9 l eonvefttlon. 
When BUI Clinton wen. sb.a oo-df­
rcaicd his transition t■■m. 

Then CUn1.Qn n•med her bead of 
~h• Wh1to ttouac Office orPubllc Llal• 
~on. Her job was to builo public sup­
porl for Cl\nton potlel1!$. bltt sh• wiaa 
$l■o cooalclercd lnnu11:ntlat in do1iver­
ia, moaa~ lh>m the buaino11 com• 
munlty to tho presidcat . 

• • ' t'• 
;\i' ., 

···' . .. 
,, •:­, .. 

Clinton won rc-olvctton; ■ome of 
hit siatr■n ohose to rotum ro private 
Utt, Labor 5co.r■lU')' .Robert lleloh WIii 
Clmoua thom, :and In December sbo 
was nominated lor hie poat. Tbe Preti• 
d•nt•a e&blnot. Th• only An-loan 
American woman in hia cabinet, 

It wu a lone, loni; wa7 Crom 1!147 
Mobllo. B11t then the othuthSe of pol• 
iUca nsared up. The ugly side. 

Now &ha 11 widor flro for he,r own­
usblp in M11rket Square. because 12 
Yf:tlff Jnlor h•r 1 p■roen& la woNh 
$:S00.000. Critlea ask. dld cho Nl"II lt7 
·Now &he is suspected or uclat White 
Houac ~101.1rc:c1 lbr camtiaJp pur• 
poses. as orben on Clinton's warn 
aleady }\ave. 

In neithct' oase 11 she ch:ir,ed with 
• dolna any&htn: JJIC&ftl. Sonale OOP 

laador Tronl Lou mo& wU.h hw last 
weok •nd ■aid 01 much. 

Y•t hor conRrmallon la ttallea. ~ 
,: S.n&L• Labor CommltlCC wW not n-en 

fM a dalAI lbr her bcarlne,. After a life 
. or aocomplishmoaL on behalf of 
wo~•n, minorities and workon she b 
ca\labl In lh• web orpartlaan spldera. 

• Tb1' is ~bat W .. blnaton bas bo­
eorue; this. Lr, parUy when: publio dia­
guat d0Ywlop&. Arv wo Jooklq R>r 
■a.inta or offic.o bo1do1117 ls there any,. 
on• wbos• put can withstand meticu­
lous, advcraariat, pubUc review? 

Time to name names. Hers la 
Alb.ls Harman. And who b tho chal11-
man otlho oomrnltl.ce botdlna lbe 
ma■ to hff f"t"re, wblle ... o ■1alllna 

: action OJ\ l■a\les concern~ \he na• 
~ Uon•, t,usincne■ and labor inLornbl? 

Wby, It's Vet'mouL'sjunior •onacor, 
Janos Jem~rds. 
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HeQring Schedule for the Senate Labor and Human Resources Committee 
for the month of Maroh 1997 

Note to editors; 

The attached does not reflect a hearing on the nomination of the H.on. Alexis M. 
Herman to be Secretary of Labor, which is likely to take place In March. 

That hearing wtll take place approximately two weeks after receipt of complete answers 
to questions now pending before the Admlnlatration, baning additional revelations from 
the White House that would have a bearing on the nomination . 
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~---REVIEW &'OUTLOOK . 

· Quota Person 
The • more we look .at 'President chut is the programmatic mind-set it ­

Cllnton 's nomination 11f Alexis Her- .• displays. Indeed, the cha.rt~ls of_ a.: 
man to be Labor Secretary ·the mote : piece with the very same sort·o(· . .docli: 
we wonder what •.the , .\Vhite; HollSe '. . ment -.m. AUMt laid out ~e.-. 
could have been ,-thinldrig. 'Atn,titt a::<:Q\lOta.~~~Joi' delega•to:~e· 
campaign-con~utions i .ma~m, ;. :Dem~tf~':):o~yention-:-";adbJ>ti~-~~-. 
they name a person-Ple •dµ'ectO,r ;of . Jmpfement • ~ative • ~on;yro,; _. 
the White House Office- of Public -Uai-· grams·wtth speclfi~ goals and tmieta· 
son-who is . almost certa.inly at or bles for African Americans, Hispan• 
near the eye of the storm .(yes, we ics, ?iative Amerti:a,ns, ,~tan/Pacific 
know she was oblivious to it all never Americans and women. :{Review & . 
came'1n contact, etc;). Now co~es ev.· Outloolc, .. ~Ttle Quo~ : <:;on!~ti!)!}," . 
idence of the rankest sort -of. quota· _Sf26/96). • . : • : . . : . :>• \ : ; /.\., •. 
:mongerlngbythepersonnomln&:tedto , . One ·exculp.atocy·,r~nse to. ,:all l 
jhead one of the nation's most work· . this might be that :the· De,mocratsi tn- . i 
jforce-sensitlve offices. • • • • ternal • political .atrangements :are 
i The White House tells us that the their own. business. We agree. The 
;cha.rt below was part of a larger memo more compelling image to:-~~merge 

• • • • fro~ .these practicesi· how• 
ever, is ... that : of a paz:ty .. ii)-:, 
~ -~ .its co~titµ~t ~~-. 
tions .. de~. 1~p,;,matt~r . 
~t mod ~tlietoric t,i•nlli 
ouf'tor, b~u piiliU~~~:-; 
sumj,tion. ~eed •.. 'ii · was 
widefy repoi:ted ~t.Mr. Clln· • 

· ton~ under enormous post· 
electicn:i pressure- in naming 
his cabliiet from • "women" 
·and. "labor" and "minor!· • 

· ties." • 
And yet once Ms. Herman 

is Secretary· Herman wl!'re 
. supposed to believe that all 
this .Democratic reallty goe~ 
away, that the operatiye. the­
ory is "niend it, don't ebd it," 
and t,hat,in 1t$:-tormal, ~ubnµs· •• 
sions to . the LaborA;>epart· • 

, m.ent Teµco ;_.w~n!t::jjve . to .; 
prod~ .IL~ Just~:the .. 

. .olie.Alexidi •. • • • -~ ,. 
: for ·, the • Cllil~S:.-\·· • ' .. : 
. .,.,.4 • • · :· ·:•.:,,'~,~I~,; ..,...gn. . . .~, .. ··:.I!; ·'5,:..;,, 

. As cases llke . T~11!': 
show, the ~990s .are tunµng\; 
out to be the decade m which,; 
our 111!,tl,onal controversy ovei~ 
race moves beyond the acacF 

created for and "In consultation with" emy • to reside ·.tn . the corporation. 
a working group headed by Ms. Her• Along with the EEOC, the. Labor Qe- . 
man during her White House-tenµre. partment is ·at ~ter stap,. L.abor'.s:' . 
The memo is tiUed "Proposal to ·En· • om.ce ofFederal.Coritract'.CQ~p~~ • . • 
hance Administtation Outrfacll to the Programs re~ly polices ·most ~t 
African-American Community Jn • tune 500_ companies qn their ·aff.1ima·. 
1996." Its existence was first l'eported tive action pi'acticesf;tb,ro:qgh the fed· • 
by two weeklies, the Forward and Hu• eral contract· connection, Labor. has 

• man Events. . . the power to regulate more '.than. half . 
: , Now, it-is obviously apJ>ropria~ for of the:,;~nomy. -~ :for .. ~ese . • 

·, 
1 
the White House to reach out to the. reasons.~;.;the ~ ;'\~tl~rts Job . 

. African-American commwiity, an:d sholild,JO;~ .-~meo~~~tJuda'• • 
aggressively, in a Presidential' cam· m~t~~dflfefWO.tra1til'JlOJOb­
paign. What is striking about this . • vtously tii~mdeilqe!,fii'.tbis nominee. . 

. ' . . • ': . ,: ., ~c:~- :;~·,-:.;~-~ ......... ... .. • 2~ .. : 
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BC-Organization Woman,780 

WASHINGTON TODAY: Money and politics are common themes with Herman 
With BC-Bio Box-Herman 
By DONALD M. ROTHBERG= Associated Press Writer= 

WASHINGTON (AP) Rumpled, gruff, street-smart Paul Tully always opened the 
meetings with exaggerated politeness. ''Madam, and how are you today?'' 
Slender, cool Alexis Herman unfailingly responded in her soft Alabama drawl, 
''I'm just fine, Paul.'' 

Then the battle began, Tully demanding more money for Democratic campaigns 
and Herman keeping a firm hand on the purse strings. 

In that 1992 campaign year, Tully, then the Democratic Party's political 
director, smelled victory and was always looking for more money for this or 
that House or Senate campaign. As party executive director, Herman was the one 
who often had to say no. 

Now, President Clinton is pressing a Republican-run Senate to say yes to 
Herman's nomination to be secretary of labor. 

''She deserves a hearing and if she gets a hearing she's going to be 
confirmed,'' Clinton said last week. Sen. James Jeffords, R-Vt., chairman of 
the Senate Labor Committee, has said he will not schedule a hearing until he 
gets answers to questions about Herman's past activities. 

As so often is the case with Herman, most of the questions involve money 
and politics, particularly her work for Democratic causes while on the White 
House staff. 

Among the questions being asked: What role did she have in arranging the 
White House coffee klatch that gave political contributors from the banking 
industry a chance to chat with the president and the government's chief 
banking regulator? 

White House officials say documents show that Herman did not attend the 
event and did not know that it was arranged by the Democratic National 
Committee and that Comptroller of the Currency Eugene Ludwig was on the guest 
list. 

Yet Herman's strongest supporters describe her as highly organized, a 
master of detail. 

''Alexis is a very strong manager,'' said Mark Steitz, who was 
communications director of the DNC when Herman was executive director and 
Tully was running the political division. 

''The skill of knowing how to understand people, understand situations and 
manage them, those were the things that allowed her to be the tough cop to Ron 
Brown's always smiley, funny cop,'' said Steitz. Brown, who later became 
Clinton's commerce secretary, was party chairman and Herman's political 
patron. 

When Clinton took office in 1993, Herman was named director of the White 
House Office of Public Liaison. 

Clinton has described Herman as one of Brown's closest advisers. When the 
commerce secretary was killed in a plane crash in the Balkans last April, 
Herman played the lead role in making arrangements for his funeral. 

Herman's White House job involves building coalitions around issues and 
working with constituency groups, especially when they are unhappy. Her 
ability to mingle and sooth ruffled feelings earned her the sobriquet ''Queen 
of Schmooze. ' ' 

' 'I feel like I've known Alexis forever,'' said Bill Lynch, who was a ~ 
deputy mayor of New York during the administration of David Dinkins. Lynch 
worked with Herman and Brown when they joined the Jesse Jackson presidential 
campaign just before the 1988 Democratic National Convention. 

''She has this kind of genteel facade,'' said Lynch. ''But she's tough as 
nails inside and takes no prisoners.'' 

The 49 -year-old Herman was born into politics in Mobile, Ala. Her father 
sued the state Democratic Party to force it to give blacks the vote. He later 
became the first black ward leader in the state. 

President Carter named her director of the Women's Bureau in the Labor 



~ 

Department. When she left government service, Herman formed a company to help 
recruit black women for corporations. 

The Rev. Calvin Harper worked with Herman in the mid 1980s when he was in 
charge of recruiting for the research and development division of Procter & 
Gamble Co. 

Herman was hired to help employees ''develop the skills to help them 
function in the corporate environment.'' 

Harper cited the case of a black woman with a doctorate in biochemistry 
who was having difficulty fitting in at Procter & Gamble. 

''A good scientist but having trouble working into the system,'' he said. 
Herman pointed out the need to get t he woman plugged into the informal company 
network that involved socializing over lunch or at the company fitness club. 

''Alexis was able to make that kind of thing happen and this young lady 
now is probably at the associate director level,'' said Harper. 

EDITOR'S NOTE: Donald M. Rothberg has covered politics and national 
affairs in Washington for The Associated Press since 1966. 

**** filed by:APE-(--) on 02/24/97 at 0l:28EST **** 
**** printed by:WHPR(JMAS) on 02/24/97 at 08:34EST **** 



- - - It also enabled Ms,-Herman to~ 
By MICHAEL WINES • • racism. She once sneaked away f~m class- . 

WASHINGTON, March 11 - Nobody mates at a school event. the annual Christ 
doesn't like Alexis Herman. the King parade, to demand that a church 

Ask childhood friends about President official explain why black studen~ never 
Clinton's choice to be the next Secretary of - performed the celebration's symbolic high-
Labor, and they recall how the tough-mln!1· light, crowning the Virgin Mary . 

..._ ed black youngster from Mobile, Ala., faced Ms. Herman's father once took her high 
f"'\ down a Catholic prelate over racial dis- school class on an unusual field trip: to a 
.-'-C crimlnation. An admirer remembers when meeting of the Alabama· Citizens Council, 
~ she lent her. good dresses in the 1970's to the front for the Ku Klux Klan. • 
~ ~ black women interviewing for office jobs. "They started throwing things at us," 

,. \ ~ Democrats marvel over her management of said Paulette Lewis, a classmate and still a 
"-' the party's 1992 convention, the one that close friend. "Popcorn boxes; cans, what-
t,,,;;.., Q helped pump up Bill Clinton's support in ever. This ts the kind of upbringing we had." 
,_... polls by 20 percentage points. 0 I"""\. She has been known to give presents to co-

. ~~ workers after tough· workweeks. One man 
says she briefly considered becoming a nun. 

"People who like her really like her,'' 
A '\ ,. \ says Lamond Godwin, who grew up across 
\V "-' , the street'from Ms. Herman in the 1950's. 

• 11, ~ "Most of the people she meets .who become 
~ t,-1-,c her frlends remain her1riends forever." 
..c Which, lately, ls her 'blggest problem. 

• ~ ~ The Senate Labor· Committee investlgat-
C:j ~ ed Ms. Herman tor two and a halt months 
O ~ ,.. before scheduling a hearing on her nomina-

0
. UJJ tlon for next Tµesday. The delay had less to . 
• ;:j do with her r~ume, a Horatio Alger story of • 

7 O · pluck and hard work, thap with the friends • 
H ..:.. powerful,_sometlmes controversial Dem-

~ ocrats ~ she made on the way up. 
f'V"'I Ms. Herman's confirmation now seems 
~ likely, but questions about those .relationd­

ships had threatened _her nomination an . 
angered her suppon.ers.- • . 

"Alexis ls not somebody wbo's along for. .. , 
the ride,'' .said Ricki ~dman, a . White : 
House aide during Ms. Herman'.s recent . 
tenure as the Presidential liaison to bus!- : 
ness and the public. ''She's a highly princi-
pled person." , ·· . 

Few dispute that. But the story .of Ms. 
Herman's rise to lnfluen.ce, so intertwined . 
with powerfullriends, suggests how delicate ' 
the balance between politics and principle 
canbe. . • . 

The White House declined to make Ms. 
Herman, 49; available for an interview, cit­
Ing her upcoming confirmation hearing. But 
associates describe a woman who learned 
early . th,t skin · color does not determine 
success. . ... . . ··- .. 

Forging Friendships 
With the Influential 
. Most Pure Heart of Mary High School, 
where Ms. Herman was a class officer, 
produced extraordlnacy alumni In Ms. Her­
man's era: a Marine general and -ambassa­
dor · an adviser to President Ronald Rea­
gan'; doctors; investment bankers llke Mr. 
Godwin, a managing director of Smith Bar­
ney Inc. · . 

Ms. Herman graduated from a Catholic 
university - Xavier University of Louisi­
ana, in New Orleans - and returned to 
Mobile. She joined Catholic Charltie~ in 
nearby Pascagoula, Miss., lobbying the city 
shipyard to • give apprenticeships to un­
skilled black laborers. 

She was good at It, blessed with self­
confidence and an abWty to bridge gaps 
between blacks- and whites. Mr. -Godwin, 
then working on minority-employment p~ 
grams for the Southern Regional Council, 
touted her to Ray Marshall, a member of the 
council's executive committee . . Mr. Mar­
shall brought her to Atlanta to:work on a 
project to persliade corporations to hire 
college-educated black women for office 
Jobs that had been filled exclusively by 
·whites:.. • • • 

"I was amazed," Mr. ;Marshall said re­
cently. "She did a better job than I would 
have." • • 

.Using a Federal grant, Mr. Marshall ex­
panded Ms. Herman's project and merged It 
with a New York City nonprotlt group, the 

. .Recruitment and Training Program .. Work-
R li • d p }'ti' . ,Ing .ther.e was another Southerner, who had . e gtOil: art O 1 CS • Impressed . Mr, _Mar~all on a proj~t .to · 
Side by • Side ~tegrate the construction ind11stry. His 

name;was Ernest G. Green. . . . , 
Ms, Herman grew up In Mobile when • '.Mr. G~ ~as jl}ready well ~wn. When 

white ·reslstance to integration W'5 peaking Federal tro()ps 'forcibly integrated schools · 
and Southern blacks were awakening to Jn Utt.le Rock, Ark., .In 1957, Mr .. Green was 
their political power. Her mother' was a amoni the first black students esci>r:ted into 
reading . teacher. Her father, a mortician, Central.'High. His coolness bad made him 
was one of the first blacks elected to-Ala- something of a .civil rights Icon.· He and Ms. 
bama's Democratic Party organization. Herman became.fast friends. 
Friends recall watching national political Mr. Marshall and · Mr, Godwin, mean­
conventions In the Herman living room, her ·while; had moved ori •to run a task force on • 
father providing commentary. the rural South: whose directors · Included • 

Religion ·most shaped Ms. Herman's Georgia's Governor, · Jimmy. ·Carter. "We 
youth. Her Catholic parents shunned segr.e- were having dinner at the lnltial meeting of 
gated state education and enrolled her in • the wk force," Mr. Godwin said, "and 
parochial schools - still segregated, but . Governor Carter said he was thinking about 
employing white priests and nuns whose • running for President. This was 1974. At the 
tutoring was colorblind. • time, we all thought It was far-fetched." 

"The nuns and the priests k~pt us from But President Carter chose Mr. Marshall 
becoming racists,'' Mr. Godwin· said. "The as his • Secretary of Labor. Mr. Marshall 
best people we knew were white - people named Mr. --Oreen an assistant secretary, 
we spent the whole day with, who were the Mr. Godwin his head of national employ­
best examples of moral behavior. We . had ment programs and Ms. Herman director of 
the Klan bombing churches, · but we had · the women's bureau: 
these people on our side. It made it easy to , 
understand that the problem was not us; the 
problem was the Klan." , • 

' . 

I -
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-~ • - According to Mr. Godwln-;-who sketched 
:l out Ms. Herman's life In politics, Ute three .· 

--:l 
administered bWlons of dollars In grants <l 

:l much like those they had once received, and • 

l although Ms. Herman did not dispense mon-
:: ey, she became a top adviser to. Mr. Green · 

and Mr. Marshall. . 
. They also became political figures, If ml-

nor ones. Ms. Herman had worked on the 
Atlanta mayoral campaigns of Maynard H. 
Jackson and Andrew Young. She was also 
an eai:ly supporter of Marlon ~- Barry Jr., 
and got to know Ronald H. Brown, a Nation-
al Urban League executive and Democratic 

···Partytigure: . National Committee, and won. Ms." Herman 
At a 1980 testimonial dinner In Mobile, she became his deputy ilJld, In 1992, the organ-

met another rising political figure : the Rev. lzer of the party's national convention. 
Jesse Jackson, then the head of Operation Together, they built an Impressive flnan--
PUSH, the group that , targeted companies clal and political_ machine .. Just as In }>asca-

., with poor minority-employment practices . goula and Atlanta, ·Ms. Herman's deftness 

I. 

After Mr. Carter lost the 1980 election, Mr. iat organlzlng blacks, whites, rich and poor • 
Green and Mr. Herman formed a firm that around a common purpose stood out; . • , 
advised businesses on marketing and ml• She and Mr . . Brown also came .under • 
norlty-hlrlng Issue~ .. . attack for what U.S. News and World Report, 

Within months, Republican crlti~ ac- called the lavish use of perks llke . llmou0 

,, cused Mr. Green of shoveling almost 300 sines, private jets and a Central Park apart• 
! Federal contfacts and grants to cronies In ment rented during planning for the 1992 · 
~ the last months of Mr. Carter's term, lnclud- • convention, which was held In New York . 

Ing contracts to the Recruitment and Train- City. 
Ing Program and Operation PU~H. They. ro some others' dismay, Ms. Herman 
also .accused Green-Herman ·& Associates, continued to run her consultlng'flrm while 
the new consulting firm, of cashing .In .by running Democratic politics. ln-one case, 
obtaining subc:Qntracts from some of those . her firm was paid $600,000 to advise the -'A same cronies. . winning bidder for a $750 ·m1Won Federal 

The Labor 'Department, the Senate and II office project near the White House, a plum ~ t-.. 
• United State Attorney's office all lnvestlgat- fought . over at both ends of Pennsylvania s °" ed. Though some Federal employees test!- Avenue. Critics later complained that she. °" ~ fled to lrfegularltles, others called the com-. acted as a political fixer In the competition, .~ - c-i plaints trumped up. No charges were filed. an accusation the White House has denied. w ~ Mr. Godwin and Mr . . Marshall, who now . When Mr. Clinton became President, 'Mr, :x:: holds an endowed chair In economics. and Brown became Commerce Secretary. Ms." 

~ public affairs at the University of Texas, Herman went to the White House as head of Q 
call the affair a political s~ear. the office of public liaison - In effect, the 

- ~ --
0::: 

In fact, friends of Ms. Herman and Mr. grass-roots organizer of support for Admln- '<:( 
Green now say, Green-Herman & Assoc!- lstraUon policies. ~ ates did benefit later from Mr. Jackson, who The job was ostensibly nonpolitical, bui by ~ sometimes recommended their consulting Its nature, It has almost Inevitably takeriQn >,: 
firm to companies targeted by ·OperaUon a pollUcal cast •'Ibis time, that was doubly =,· '<:( PUSH. But that, they say, r:efiected not true : the office helped draft Mr. Clinton's Cl favor-trading but Mr. Jackson's growing plans to win over ethnic groups In his 199~ 

~ - Cl) friendship with the two and his confidence In campaign. Ms. Herman's deputy ran_ a ez:i their firm.- group that tar_geted Asian-Americans. An- z z other aide worked on wooing the Jewish 

Building a Machine vote. ~ Cl 
Among other, campaign duUes, Ms. Her-

""' ~ As Fortunes Rise man supervised the strateaY to win black 
voters. Her second In command was an old • w Ms. Hernian•s1 political and financial for- • friend, Mr. Green, who by then was a ·frtepd 

tunes rose In tandem. In 1982, she supported of the President's, too - and one J>f the 
Mr. Barry's re-election campaign for Mayor Democratic . Party's .• biggest soft-,:noney 
of Washington. In 1984, she worked for Mr. fund-raisers. He also . promoted business 
Jackson's Presidential campaign. About the . deals, Including ventures with another Ar-
same time, the developer of a Pennsylvania•·· kansan and Presidential friend, Yah Ling 
Avenue tract near· the Capitol made . Ms. (Charlie) Trle, . • 
Herman a partner, giving her 3.3 percent of , All those roles converged In the 1996.cam-
an office-and-condominium complex for lit- palgn. Mr. Green appeared at some of the 
tie or no money. now-Infamous White House coffees with. ina~ 

Then and now, such sweetheart deals are jor party donors. In February 1996, he· and 
a common way of satisfying the afflrma- Mr. Trie arrange for attendance at one 

t 
tlve-acUon demanqs of government boards coffee by one of their business prospects, 
that hand out lucrative contracts. Ms. Her- Wan Jung, an executive In an arms-export 
man later sold part of her share and recent- business Identified as a weapons smuggling 
IY valued the remainder at $500,000 to $1 front for the Chinese military. 
million. Ms. Herman~ attended some coffees ; 

Mr. Gree'n sold his Interest In the consult• her office Invited a Federal banking regula-
Ing firm to ~s. Herman In the mld-1980's . tor · to one such session, attended by big 

. and entered Investment banking. In 1988, donors from the banking Industry. 

·'-
Ms. Herman joined Mr. · Jackson's second fds. Herman has Insisted that she played 
Presidential campaign and found • herself no part In that Invitation, arid that her work 
working with Mr. Brown, by now a prom!- for Mr. Clinton's re-election was properly -nent lawyer and lobbyist who was organ~ performed on personal time. 

t !zing Mr. Jackson's convention. Senate Investigator~ have since scrub~. 
George Bush's triumph In 1988 left the that and the rest. of Ms. Herman's past 

De,mocratlc alliance In tatters. Mr. Brown • After long thought, they seem agreed that 
sought the chairmanship of the Democrat,lc nothing there bars her confirmation. . • • 



~ .• BLACK LEADERSIDP FORUM, INC. 

ALEXIS BERMAN, LABOR SECRETARY-DESIGNATE, TREATED UNFAIRLY: 
BLACK LEADERS CALL FOR PROMPTLY SCHEDULED HEARINGS 

FOR IMMEDIATE RELEASE 

Washington, D.c. - February 20, 1997 

Contact: Dr. Yvonne Scruggs 
202:789-3506 

Following numerous letters, telephone calls and telefaxes to 

all members of the Senate Labor and Human Resources Committee, 

insisting that a confirmation hearing for Secretary of Labor­

Designate Alexis M. Herman be scheduled without further delay, the 

Black Leadership Forum, Inc. (BLF) today issued an urgent call for 

action. BLF charged that Herman, the single African American woman 

nominated by President Clinton to a cabinet position, is being 

unfairly tried in a media-driven kangaroo court. Because no 

hearing date has yet been set for her to appear before the Senate 

Committee to present her substantial credentials and defend her 

nomination, unfounded rumors and other irrelevant allegations about 

her are permitted to go unchallenged, the BLF members stated. 

"We call for the Chairman and the members of this 
august committee to intervene in the public feeding 
frenzy, which is occurring largely because there is no 
indication from the Senate when Ms. Herman will be given 
a fair and impartial hearing at which to present her 
strong qualifications to be Secretary of Labor. She is 
the only African American woman nominated by President 
Clinton to his Cabinet. She remains the only unconfirmed 
nominee whose hearing before the confirmation committee 
has not yet been scheduled. The appearances of 
partiality and injustice toward Ms. Herman grow with each 
day that a hearing date is not set. The Committee, 
therefore, is inviting the 'stabbing with a thousand 
rumors' to which Ms. Herman's nomination now is being 
subjected." 

more 

Black Leadenbip Forum 

1090 Vermont Avcr,..ie, NW, Suite 1100, W:ishin~tn11. D.C. ~0005--4961 , ('.!C:!: 7S9-!'J.!C , Fn (~0~) 769-6390 



Berman - add 2 

BLF leaders stressed that Herman's qualifications for the 

position of Secretary of the U.S. Department of Labor are 

impeccable and peerless. "No other potential candidates, and few 

other prominent executives in the labor field, offer the rich 

credentials and tenured experience with workers' issues and needs, 

and with the management of large systems, which she offers," the 

Forum asserted. "The Senate Committee is urged to gain answers 

through the hearing process to any questions which remain 

unresolved, and to put a stop to the extraneous and rampant 

speculations which continue to undermine the official confirmation 

process for this eminently qualified African American woman, 

Alexis Herman." 

The Forum's leaders point to the important work awaiting 

direction by the currently leaderless Department of Labor. 

"Given the major deficiencies still unaddressed by 
Welfare Reform, the Department of Labor assumes added 
significance in the lives of the under- and unemployed, 
untrained, job-unready and ejects from newly reformed 
welfare programs. A person with Ms. Herman's expertise 
should be permitted to answer her accusers and then get 
on with the important work of leading the Department of 
Labor at this crucial time," the BLF statement indicated. 

The Black Leadership Forum is a 19-year old Washington D.C. -

based confederation of the country's largest and most powerful 

civil rights and service organizations. BLF's officers include 

more 

Black Leadership Forvm 



Herman - add 3 

Chairman, Dr. Joseph E. Lowery, President, Southern Christian 

Leadership Conference; Vice-Chairman Eddie N. Williams, President, 

Joint Center for Political and Economic Studies; Secretary Hugh B. 

Price, President, National Urban League and Treasurer Ramona H. 

Edelin, President, National Urban Coalition. 

30 

Black Leaderablp Forum 
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Secretary 
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Southern Christian Leadership Conference, Dr. Joseph E. Lowery, President 
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National Urban League, Hugh B. Price, President 

National Urban Coalition, Dr. Ramona H. &lelin, President 

BOARD MEMBERS 

A. Philip Randolph Institute, Norman Hill, President 

Blacks In Government, Oscar Eason, Jr., President and CEO 

Coalition of Black Trade Unionists, William Lucy, President 

Congress of National Black Churches, Bishop Roy L.H. Winbush, Chairman 

Congressional Black Caucus, The Honorable Maxine Waters, Chair 

Martin Luther King Center for Nonviolent Social Change, Dexter King, President and CEO 

NAACP, Kweisi Mfume, President and CEO 

NAACP Legal Defense & Educational Fund, Inc., f laine Jones, Esq., Director-Counsel 

National Black Caucus of Local Elected Officials, The Honorable Mary Pinkett 

National Black Caucus of State Legislators, The Honorable Lois DeBerry, President 

National Conference of Black Mayors, The Honorable Emanuel Cleaver II, President 

National Council of Negro Women, Inc., Dr. Dorothy I. Height, President 

National Newspaper Publishers Association, Dorothy R. Leavell, President 

National Pan-Hellenic Council, Daisy M. Wood, President 

OIC's of America, Inc., Herman Art Taylor, President and CEO 

Rainbow/ PUSH Coalition, Reverend Jesse L. Jackson, President and CEO 

Executive Director, Dr. Yvonne Scruggs 
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SENT BY: AFL CIO EC MEETING; 2 -19-97 12:46PM; 213 612 1604 => 2024562215; 

AFL-CIO Executive Council 
February 1 7. 1997 

Statement 

5~cretary of Labor designate Alexis Herman knows and understands the concerns of 
working families. When she was nominated, !_he AFL~CIO said, "At a time when so many 
working men and women are struggling against declining pay and growing disrespect from 
corporate America, we believe Alexis' experience -- growing up in the rural South, advancing 
the interests of working women and minorities, and dealing with the issues of a changing 
workforce --- will be a tremendous asset." 

In the intervening months, we have become even more impre:s3cd by Ms. Herman's 
commitment to a working families agenda and her superb ability to advance such an agenda. 

Judging from the opposition her nomination has ienerated. it seems others have 
likewise noted her abilities and commitment to working men and women and she is now under 
the kind of fire normally reserved for labor unions and our members. 

The AFL-CIO calls for immediate hearings on the nomination of this African-American 
woman who wtll bring multiple special dimensions to her job and who will help implement the 
promises Vice President Gore so eloquently made to the AFL-CIO yesterday . We also ask 
each national and local union in the A FL-CIO to make its outrage known to the members of 
the United States Congress who arc responsible for chis delay. 

It is unfair to work.ins families to have the principal federal department responsible tor 
worker protections to be singled out and held hostage. 

It is time for Alexis Herman lo be able to stand in an open forum and have her 
nomination consider~ by the United States Senate. When she has that opportunity, America's 
working families and their unions will he standing right beside her. 

### 
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mends and~ to ll&y owmiabt at tbc w_bito Homo. including was rq,cxted lutAugust by die Ceder'~,..., Jatearitr ind m 
IDIIIY major party caatributcn nmrod by tbo Dcaiocnlio N~ December by die Wi,bingtoa Polt..Tbo .. .mctieatc(Cho ~ 
C'4Dmittee, ICOOrding,toi-ecordaobtaiuedby_tbcLol.AngelesTiines. .. .,._DN,.,._ :...-i....;._..

11
• -i..---~ ..... 1:..a. · " . • • 

,6. lt.eldy proce.-imoflarpclaacn wa'invitod ID.stay in~ · ..., '-'• _....,.._ .....,. _... --.. _ 
hiatcricl.incolaBodroomllldolborqunnintbomidence,lbe • • • : ·: 't/<·:\:\~.;:. ·• • 
recoo1s and~ mow. During tbc Cllllplip. 111oy doaated and ,, • • •• • 
raised mi1li0Gs of dollmbtbo ~J>artylllll Clinton'• Votu Group 'says'II~ ~-()~ 
re-e!cctiClll e1b1. • • • • • . , • . .. . . . . Donor Dinner (Waslui) B:,:i>avld wm.an · •. 

Altbougb 111111)' cttbc·paca were loaatimi' acq,J•mtanoes ~tbc ( c) 1997, Loi.AJice1es nmes i£i,;p,-~ -- . . •. 

first~, othaswaeaeloctodhmdaam'Jiltl~ . W~OTON Aidoato_Alflxis~~Climm'I 
periodice11y by.tbc DNC1o tbc Wbltoffoulo polilical e5ir'I unit. · • . nommoo to be IOCnltlly oflabor,helpldorpame a WlliteHouse 
·Adminmretioa olUciall liid tbc Clintocli'mo oftbo White Homo to dinner wt IUIIIIIICl'b~·ID allqllp'cl&~ gro 
bolt ow:mipt ~ W11 entirely eppropriete: . . • that Is~ by tax law hm~jii ~ pllitb. 

"Thc:re'no quollim tbatitis(•l!F) 111okd1q1oliticel . ecicordingtotbcvctor atoiip. '· • •• 1 ·:• i>J?·!!=tt1° ·: · . 
C0Glributon endpeiaploiDvolvediDftD:1,nlslDg.• llid WbitoHouse • The cbeirm,moftbo group., Vote Now~ eeidffamc'I.O&c 
Press-Secretlry Mia Mceuny. But, ho lddod.'''Tbo praidcnt Public Lieil0D helped lfflll80 the ialimlle bmqaetf« e&aut40 iD 
OOIISidc:rod tlaetblbJ)C1'101111 guests, end he eppreciatcd tbcir doDara. ~pr-esidmiandfintladyHillilyRodblm ~hoitei 
interest end support. He wu gricicius eaough to say tlwib in• tbo dinner in the. Whitoffoulo Bluo Roam.·llldtbo president wes ti 
special way.• . • evening'ualyform•hpeeb:r. _.. '-.,.,~,_~:..;,i '•; . , 

However, tbc 1etp mlia: of pelts fer me tbin previously 1-m·, nominetion Is teetering In tbo Senato bociulo of quem 
known and tbcrolec(DemocntioCll!pip.officialslncboolma aboutwbetb« lliomixedpenillnpoliticlwidibcr ~-
ICJIDC could bcl~ 9(laCerlll diet tbc White &u., ')'lleaiedcally Thero 1111)' boDOW ~about 1bls ev.m&.S-reletioaebip( 
WU bcin1 UIOd in•~~ pr0811111•k! nilo S160 • this IIOliputisen group, tbo Whito lttiu._ 11141beDemocntloParty 
miUioa b tho party'lllllionel Cllllplip. • . . . HqhA. Westbrook. a Dcmocndo Pertyltllwlrt end tbc cbainn 
• The Los Angeles Tunes qbteiDcd a Wliito House ~ that . afVote Now '96, m,:l in ID inler-view.1bet be wait "thlougb,.tbo 

shows S77 ''ovemight",ltlylm 1995 end 1996. ~ • ' AlimcisHCIIDIIHl11iCO, (tbc)PubliolieilpllcGkie, llalow1bo«eq1K 
officials have clecliDod 00G1111C11t on tbo IIUIDber or 1U11D01 aiftbo went in there;.~ Westbrook aid be~ p to ocbma it· • 
guests. ciliq privacy 00111m11. But tbcy indioatod tb1t tbeie 1111Y hceve Wbito Homo to·wm iupport b tbo ~- . • , • 
been U IDlll)' 81 900 OYel'llipt pCIU during tbc entire fint tam, ''I requested that there.~ ICIDOkind flnmpitkio. .;f'dllt W11 

''Those numbcn-ere ltlgga'ing,• siid Oierla Lcwil, ~ J>91Sl0~ of epprocietion forthil (~ ml. . 
director of Citi1.ais b Public Jntearity, c indepaident watcbdoa.. get-QJt~votc) Wllrk," Westbroak·llid. '' _ And.tbc White Hoa: • 
group with ~iD cempeipfinenco. ··n lbouJd be a1erming to agreed to clo 'tbat.10 they bcistod.or invited 1111D (tbc) dinDcr it the 
the Americ111 people 1bet the president of tbc United Stetea. wu using White Homo:• • • • • • 
tbc national syiDbol of our democ111cf. •away stiticdll'fat<at . J~ ~ • tpOkesmll, flr Hamm, wbo~ a WbiteH: 
dcDn likea Holiday 1ml or Motel 6, 11 

• • ai4e pending • wte on'bcr coafirmlfim. eeid·be. was not ~ ot, 
Already, Clintco and tbc Democ:nta have been c:riticized(or a eaies role p~ by Hamc'.1 o1!ice in m111p11tbc dinner. He did not 

of 103 co1feo "ldatcbos" in Ibo. White Houso Map Rooai b ~ dispute 1bet Hamm attmdocl tbdmccim. .. • • • 
executives.. COlllllllmitf leedeis m:1 IUpJ)CiffCl'I, Federal e1ecuon • The 1.os ADples r. diicJosed Semrdey~ tbc tax-exempt, 
records sbowtbatdooon who attended tbcco1feorecepticos gave $27 Now '96 group regu1erly receivedrcfcmlsof1inenciel coatributa: 
millicn to the DNC in 1995 end 1996; • • . . . ' • 1iom tbc·Democ:ntic~llicael C'.c,mmitteo 1'bo poup'1 top leadcnl 

Other perquisites.extcodcd to&acri:and prospects included tri • includes. fonna- deputy finaaco ~oftbo Democ:ritic Neticx, 
aboard Air Force eme;. rcimc1 otgolf with the president. enc1 . ps • Ccmmittco end , ·uie;orparty1\md-ni,er. • 
invitations to state dinnen end Ibo Wbito'House movie \heater, Lllmy J. Davis; Wbito House special C0Ulllel, c1efended. Clinton's 
accoo:ling to Democraticsources. • . hosting oftbc July 12 dinner. • • ·. .• 

The Democratic Party• tllnd-raisiiig methods ere under scrutiny in ~ 'This wu an event supporting • respected ~izuion eageged 
Coogress and tho Justice Department. Criminal investipton are broad-based, D00pll1isan ~ registretion em.ts,• Davis said. ''l 
examining • number of illegal or queslicaablc contn"butioas tcm president attended bcceuse be suppccts my ·"'Pfl%1MO"" elfort 
foreign sources. Senato and House committees ere exploring the • aimed at increasing citizen perticipation in tbc politicel process anc 
illeged misuse of govemment property and. pcnoanel·b t\md-nising • registration of votaa. • 
purposes. • • . • • r The group's~ typically have been eimcd at_regbtering blect 

The tote! emount of money cocurib~ by those invited to overnight Latinos, students and others with low or fixed incomes. These grou 
stays is not known Bnt,,.,ajal.4iwtlimbb&,ioedhytbolos 4ydes •.~y.bavcvoted.Democ:rauc. ' 
Times show they include DUIIICl"OUI lerge doocn,' includin1 Holly:wood But tax-exanpt orgenizetions, u:b .es WM Now. '960 en, not . 
mowl, Steven Si,ielbenz end Lew Wusemwi. who nve $300.000 l)Cl'lllitted to coordinate their activities with a partisen political amt 
and SJJS,000 to .tbc DNC, respectively, .S'Senta ~ • IC00Cdlng to experts. . • . . • 

• Cali!-besed computer l0dwlre megnete Peta' Nor1o0, who pve Davis aid be believed tbc dinnerwis placeclco tbcpaidait's 
$350,000.. • scbcdule by the White House's 01!ice of Politicel~ a unit thl' 

T~!~'!~V! with guests who ,lept in the White H.;.ise leave ._little ~ieally handles events with Deinocntic Partr and elected official! 
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Herman's confinnation as labor secretary has been held up as '~osby' Outstanding Com~tI 
Republican senators examine her office's involvement in a White • Image Awards (Pasadena) ~ 1: 
House coffee ldatch last year at which a group of bankers gathered Mack Reed (c) 1997, Los Ana.· 

• with the prcsi~t, Democratic National Committee officials and the p ASADENA. Cali£ . A day•~··· 
comptroller of the currency, Eugene Ludwig. Ludwig ~as invited to chapter of the NAACP slarnawt a lisf~ 
the function by Hennan's staff: Questions have~ raised about the buffoonish racial ~ little trace, 
·propriety of including a fcdcral regulator.in a ~litical gathering with NAACP's mmuaI Image Awards · . ·' ' 
. members of an iDdusby he pvences. . • • •. • • · The local chapter Friday led thrco 1{ • 

Separately. Vote Now '96 was ~wn mto controversy recently wben • such 85 "Martin," .. ~ iii '. •· . 
it was disclosed that then-Deputy White House Chief~ Staff Harold_ Brothers" for"furthering neptive hni.~ 
M Iclccs made arrangements to steer a $250.000 oootnoution U'ODl a But most of the evening focused a,f~ 
donor to the group sborily·beforc the November election. He furnished achievers who~ down a red : .. ~ • · 
the donor's intermediary with Vote Now '9.6's b~ name and 8CCOUllt into the Pasadena Civic Auditciriuili'. • 
number. The donation later fell through. • . · presented by die National Associ~, 

Westbrook and Gary Barroa;thc ex=itive ctirect« of Vote Now '96 Colored People. , · .. : 
and.a one-time DNC deputy'finance diaiimaD, said the group operated The awards.feted-"--.. IIMl - · 
independentlyofthcDNC. • • , •. Rep. Maxine W-~to . · /; i 

.Prince. • . 

Bush Supports Albright's App~ f'Qr Bipartisan 
• • Policy (Houston) By Norman J{empster 
• (c) 1997, Los Angeles Times · _·· . . •. • . 

HOUSTON Fonner PrcsideotBush. codorsui U.S. Sccretal)' of 
State Madeleine Albrigl}t's appeal for -~ bip. • : foreign policy. on · 
Saturday denounced the '' stupid feeling in • ~" that 
overseas threats to U.S. ~ty ended with Cold War. 

Talking to reporters outside his.Houstoo • ·Bush urged 
• . Congress to ratify the trca1y outlawing - • weapons. pay pending 

U.S. dues to the United Natiom and end decline in State - · 
Department budgets. issues 011 which . Clinioa idministnltion faces 
GOP oppositioo on Capitol Hill 

'' I told Secretary Albrisht that she • have·mf enthusiastic: 
support in her appeal for bip • • go_ policy." Bush said after he . 

• and his wife; Barbara, saved ·a • of bacon and~ to 
Albright and her top aides. . . . , . • . • . . 

.. He said there is a "stupid fee· g_insome ~thatwecloo't 
have any more cooccms in gn_policy and we don't ha~ any more . 
threats in the world" followm· die.demise of COOJDJIIIUSID in Europe. 

Bus& was especially outspQIClm in his sqpport of the chemical 
· · weapons accord, which w CDC of bis major objectives as vice 
• president and president pact. which bans the manufacture. 

stockpiling and use of • cal arms. was signed just before Bush left 
office in 1993, 

Bush said the treaty '' d be beyond partisanship." 
The pact's expected ratification fell through.last fall when 

President Clinton pull it off' the Senate calendar in ·the face of almost 
certain defeat Bob le, as the Republican candidate for president, 
opposed the m during the· campaign and cnough GOP • 
lawmakers ~1n1rvv1,!'tf him to c:nswc the trca1y would not receive the 
• two-thirds majori requirccffor ratification. • . 

Seo. Jesse He R-N.C .• chairman of the Senate Foreign Relations 
Committee, is an 'placable foe of the treaty. He has hinted that he 
will block actioo it indefinitely: • . . • . . 

Asked if he w. d try to lobby Helms to change his mind, Bush said: 
• • i'm out of the obbying business." Helms already knows his ~tion, 
Bush added. . 

The treaty h • ratified by enough nations to talcc effect April 
29. If the United States does not rati.t\r bv then. Washinszton will be 

Aretha Franklin and George Cliql. cg 
Awards Hall ofF~ 

. ''Cosby" was named ounu_ ~~ 
. creator/star Bill Cosby was not tm~!Ql 

Phylicia Rashad woo. wann ·~~., 
. for naming her Outstanding l'UAI~ 

"I thank Mr. Cosby for gi • 
Rashad said of her role. the 
partner. 
·Othcrawatds. 

· Y car. Babyfacc 
Oittstanding F 
Preacher's Wife. 

Kwcisi Mfumc. 
criticism of the 
violation of ... proccdl~ ~ . 
was "no prior . • . ,. 
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Since the November elections, this question has been raised often and in many 
circles: "Why is the Republican Party losing women voters, and why can't it make 
any headway with blacks?" 

The answer is obvious in the way the GOP seeks to exploit the ·mistakes and 
stupidities of Democratic fund-raisers. There are male villains of many stripes 
that the Republicans could humiliate in hearings, or push toward criminal 
prosecution, but they choose first to try to make a black woman the fall guy. 

I refer to Alexis M. Herman, President Clinton's nominee to be secretary of 
labor, who has been director of the White House's Office of Public Liaison. 
Ignoring the fact that she is immensely popular among the hundreds of groups 
that have found her helpful during many years of public service, and the 
apparent fact that she is only marginally touched by the fund - raising scandals, 
Republican senators have decided to let Herman sweat in embarrassment while they 
hold up her confi.rmation hearings. The telephone calls that I'm getting suggest 
that the GOP will pay dearly for dumping on the 49-year-old Herman in their 
attempts to embarrass Clinton. 

Republicans have said they want to know if Herman violated the Hatch Act -- a 
rule that limits political activities of some government employees -- when she 
advised Clinton on how to bolster support among black voters. 

Republican senators know, though, that all senior White House employees, 
Democrat or Republican, work to get their president re-elected, and that the 
Hatch Act has never deterred any of them. Republican presidents have not had 
many blacks as top White House aides, but the few I've known worked aggressively 
to win black voters for their leader. 

Furthermore, the Office of Public Liaison is inherently political, because it 
was created on the assumption that any president benefits when public groups and 
constituencies are informed and happy. Herman's success in the liaison job has 
left some Republicans eager to get her. 

Senate Republicans made a knee-jerk judgment that Herman would be an easy 
target. She was until 1993 a chief of staff, vice chairman and deputy chairman 
of the Democratic National Committee . This DNC is accused of fund-raising 
abuses, including 103 coffees with the president for groups of potential donors. 
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While the White House claims that Herman was circumspect, and not involved in 
the coffees, it acknowledges that she unwittingly was party to the major error 
of inviting Comptroller of the currency Eugene A. Ludwig to a White House coffee 
klatch for 17 major bankers for whom he is chief regulator. 

The White House says that neither Herman nor the Public Liaison aide who 
invited Ludwig was aware that the DNC had set up the party, and that Herman 
stayed away once she became aware of the political implications . But no one told 
Ludwig. 

Nevertheless, Herman is close enough to what Clinton concedes were "mistakes" 
for Republicans to see political advantage in letting her twist in the wind, 
wondering if she will be confirmed. 

But the people calling me are threatening to make the GOP senators pay dearly 
if they deny Herman a Cabinet post on the basis of "nothing evidence . " 

Carl Rowan is a nationally syndicated columnist of the Chicago Sun-Times. 

LANGUAGE: English 

LOAD-DATE: February 3, 1997 
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UNITED STATES SENATOR • VERMONT 

' 
Contact: Joe Karpinski 
(202) 224--6770 

' 

STATEMENT OF SENATOR JAMES M. JEFFORDS ON THE 
NOMINATION OF ALEXIS HERMAN TO BE SECRETARY OF 

LABOR 

·The Labor Committee has been working with the White Ho1use on questions 
conceming the Administration's nominee to be Secretary of Labor; Since early 
December, the White House has known there would be such questions. In fairness to 
the nominee, and the Committee. it is better to try to resolve many of these issues 
before a hearing is scheduled. 

"The White House also knows there has been no desire on the part of the 
Committee to unnecessarily delay a hearing. Unfortunately, the timing has been 
affected by continuing revelations of activtties of the White House· itself that may have a 
bearing on the nomination. 

u1 have said I want to conduct a fair and thorough review of this nominee. 
intend to do that."' 

- 30-

Washington, D.C. (202) 224-5141 • Burlington (802) 658-6001 • Montpelier (802) 22:i-527:i • Rutland (tl02) 77J -3B75 
Toll Free 1-800-835-5C,OO 



Committee. . . . 
Ms. Kennan's blcqround u . a 

Labor Department official In the 
carter Admlnlstratlon ~ ber pd• 

. vate' deallnp u an affirmativHc. • 
tlon consultant .are alto undentudy 

:i • -- • By JOHN M. BRODER , . byA~::;teWblte Bouse aide who 
_ WASHmGTON, Feb. 1a· - Some worked c1o1e1y with, Ms. H~ 

• White House officials are lncreuln&· said that the· trouble Ille faced was 
• ly pessllDlstic that ...iexis Hezman ____ foreseeable, w11en her ' mmfn•don · 

• ~ ~ be conffrmthaed uhe· secretaryno-•--..;~ _ ... ,.,A ·1n· t ·- • Whl ... te' Bouse wu announced tn·December. .wha. 
~ Labor fearlnl t · r - ............., ......... terpre u a · ·. ..It seemecftnevJtable ~ t 0 will~ i victim of the 1weWna Dem- . ~ of theiJ'. ~ • i ·the Office of ~Uc Liaison did that 

ocratlcfund-ralsln&coatroversy,Ad- Mr.' Bowles vehelXlently rejected she would aet ·cauabt up with the 
• ...-4 ministration offldals ·wd toda}', • other aidel' private &]oom about Ms. • ' fund-rallfJia 'problem," u14 the for• ~ • AlthOUih the White H~ clilef of Herman'i prospects_ and demanded mer official, who uJd 1141 aupponed 

~IJ staff Erskine B. Bowles, lnlilted that Senator Jeffords ICbedule con- : Ms. Herman but expected the no~ · 

S that ' President Clinton remained flrmatloll beartnp quickly. • nation to fall · 
committed to Ms. Herman·. and ex• • "There hu been no wavertna, no · It Is not unusual for a nominee and '-4 pected her to be confirmed, some • badcalldlna." Mi. Bowles said. "The her Admlnlstratloo sponaon to 

• ...-4 .aides privately ' conceded that the President stands behind her. We are swtna from optlmllm to despmiden• 
~ nomination faced many • further for her In every way, shape -and . cy between the announcement of .• 
~ weeks o! delay and may fall. • . form and we are confident she will nomination and the be,lnnlna of con-
...c Ms. Herman, director of the White . be.· ~Inned. What ~e should be flrmatlon beartnp. . 

Uo. House Office of Public LlailOn, Is given ls a hearln& date now. If th'e Toe trickle of allqatlons and qi,es­
under scrutiny by the Senate Lab_or committee hu' questions It wants tlons can prove fatal without strong 
and Human Resources Committee, asJted;, the heartna Is the proper for- Presidential suppcitt, grasi-roots 

, , . which Is lnvestl&~l!er poµ~cal um for uklni them." . • · lobbyin& and pressure from lnte~ 
.,... and business bacqround. Toe pan- . Toe moat serious char&e ■aainst aroups. • · • • . · 0 el's chairman, Senator Jaines M. Jef. Ms. Herman Is . that She ~. her Orpni¥ed labor orf&lnally backed 
~ fords, Republican of. Vermont, hu· office - · Whose mlllton Is out• . former Senator Harris Wofford of 

not scheduled a heartna on the nomt• reach" to c:pm.tftuent aroups - to Pennsylvanfa for the Labor -Depart• 
r/l nation or Issued any estimate of help bl& Democratic. donon gain ac- ment post but now profeues to 111p-, 

-+-'(.) when the Inquiry would be complit•. : cesa to Prufdent cuiiioo to plead for port ML Herman. · · · · · 
• ed. • • • specJal-lnterest favon. • Denise Mitchell. the A.f J..-C.J.Q.'s 

• l'I' ·Asen!, nr White. House aide, speak- . .,..__ ~"'•-e, ·which the White . communications director, said that ~ ,. ,,.., ,...... theunfooWU"to••llucommitted"to 

S r-,. In& on the condition Qf IIIOllymlty, • House vtaorously denies, Is based OIJ ._, · · tha 
~ predicted that Labor Committee Re- the role ·of Ms. Rennin's. aides In Ms.-Berman's confJrmatloli and t 
r/l • publicans would delay public testl- lnvitlna a top Federal bank reawator . union activists have contacted law• 

r/l O mciny on Ms. Herman'• nomination. to meet with Mr. Cllliton and lnfluen. , ~ U:0 ~ ~however, ·mobi· 
• ...-4 ~ , until a separate Conareulallal IDQul- tJaJ ~ -at a coffee spoosorect l1Y llzed an 'alk!ln offenstve to pus11 tor . § t"'i • • ry Into campaJ&n donatlool .had ~ the DeQIOCratlc_ Party In May. . . her confirmation. . , .. 

• ~ viewed her White House political ac- . ·White House offlclall uy Ms. Her• But IOme women's aroupa are 
• • • tlvitfea, • • • • • • • man•~ deputy set ~p that lellloa ·ni ..... 1"":''.a full.court press" for Mi. r/l rJl "That'll be sometime In .1999," the . without· Ms. Herman s knowlecl&e. . r;;; beatnnln& 1-ter . this weelt, 
r/l • .., ,. , . official said sardonically. • • • • Her office, however, wu. assf&ned said Rosemary Dempsey, national 

• "' ·' ~ Another White House aide In- to ,~obfllze African-Americans and vicepresidentoftheNatlonai-Oraan-~ ~ volved in ttytna ~ Win M1. Herman•• Asian-Americans to . SUPl!Ort the lzatfon for Women. o:i· ~ 1 confirmation sajd that he believed Prestdent's re-election, and It helped Si&nfficantly, the ,roups are plan•. . • ::= , the COf!lml~'• strate&Y ~u to au~ Identify business and political lead• I ntna to ~ their pressure not at . 

S • ject the nominee to "d11ath by a, thou· era to be Invited to Intimate meetlnp the Senate. but at the White House, 
sand cuts" and .that there wu little with Mr. Clinton. . . . ieartul that Mr .. Clinton will fcinake 
the Administration could do. Some of those .guests later made Ms. Herman when the aoln& aets • 0 • Joseph Karylnskl. the Labor Com• donations _to the re-election ~cam- rough. . . , . · 

1-7 mlttee spokesman, denied ·that the Pal&n or to the Democratic National • "We have a' little.history here," H panel would aw11t the verdict of the Ms. Dempsey said, 'J'eferrtna to Mr. · 
~-raisin& Inquiry by the senate Clinton'• ~t.of ibe black 

$..c Governmental Attain Committee, c;1vtJ rilhtl • IJ)eClaliit Lani Gulnler, 
0 But Mr. Karpinski said that staff. whom the President nominated for a 

work on Ms. Herman wu In a rela· senior . Justice Deparpnent post In 
..Q tlvely early staae and that the com- 1993, and his 11p1na Qt the Republl-

j . • mlttee would not lchedule heartnas caHpolllOred welfare bW last year, 
until It Is complete4, . • which N.O.W. COlllfden punitive to 

"I won't speculate about when that mlnorftfea, ·women and the poor. 
will be," Mr. Karplnlk! lald. • "Theylhouldnotlettierfall bythe . 

Labor' Committee Republicans waystde/' 'Ms. Dempsey .lald. ''If 
could be puttln& themselves In a dlf. • that happens, Jt'1 not a &OOd messaae 
flcult political position by 1-eJectln& a to the civil rights and wom,en's rllbts 
black woman to~ a cabinet _pos~ communities." 
There Is a risk for Mr. CllntoDi u 
well, it the nomination falls, which 
women's and civil , .rights aroups 

.. 

· -··- ---

! ibt New !fork itunt~ 
WBDNBSDA~ FEBRUARY 19, 1997 
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· by a thousa:rid .cuts' 
Accusations about real esta,te project tlie • 

. latest cheap shot at Labor nominee H,ffl!IIL. 
By DeWRyrle Wickham . 

· ~ week I challqed .Senate Republlc:ans to hold a hear­
Ing on the nomination of Alexis Herman to be 9ea'darY of La­
bor or come up with a plausible reason why they sbouldn't 

The next day, Republican Sen. Arlen Specter of Pem)sylva­
nla took to the Senate lloor to urge the Labor and Human Re. . 
sources C.ommlttee to give Herman a hearing. . 

She's "enUUed to be heard oo the subject and to have a deci­
sion made one way or t,be other about whether she Is quallled 
or dlsquallled," he said. • . • . co· ntro"ersy and : 7rilliepollllciu equlvalent 

But Instead of &etUnl a h~ date, Herman got slammed. • of "death ·by a thousand 
On Saturday The Niw y~ Tuna ran a front.:paae fl«Y In public comment cuts. .. Herman Is belng.sllced . 

which unnamed Republicans raised new questioas about her I that that • and diced by a Republican 
fitness to head the DepaJ1lnent of Labor. They questioned how individual· have , • campaign of specious 
Hennan D)t a :U. Interest In a Wasblo&tm real escate project I . charges and naggipg lnnuen- • 
without putting up any money. They worried aloud that Her.- • his oi' her day in does. • • 
man may have traded on her accesi to·hlgh.ollclals In the .. i court.'·. " . • Two weeks ago the Issue 

· · · -local or federal pernipent. was her role ·1n • a White 
. to pay ~ot her share of the · • • House coffee klatch tJ1at In- • 

"It 1s;very 
important when 
som~ne is 
nominated for a 
position and there . 
is public 

. deal. • · · • . . - .~ Arlen Speieter, . appropriately brought to-
. lwPffY that there may be . . . R-Pa:. gether prominent bankeJS 
no end to the cheap shoes • • • and the top federal banking 
H~'I critics will lob at . . • • . regulator. As It turns out, she 
her. . • neither attended nor had a slgnlllcant role In organlz1ng that 

The deal Republlcu:s.are gathering.· . • . ' •• •• · . • . • 
ta1t1ng· about • done dllJ'o ·So far, nooe of what her critics have thrown at her bas stuck. 
Ing the rnld-1980& Bick then . But In today's political cUmate, that's not pecessary. All that's 
Hennan,wis ·a prtVJte ~ requJre4 Is tor the attack to last loog eD®.gh for people to b&, 
r.en, and the·GOP controlled • gin to mumble "where ~ smoke there's Ire." and Her-
both the White · Bouse ·and man can kiss her chances of Joining BUI Olnton's Cabinet good-
,the federal corpciraUoo that bye.11me lsrwmlngoqt. . . • . . 
oversaw the se1ectlon of the . Tbe conventlC)!ll81 wisdom Is that If a hearing date Is not set 

. developer who made her a •• soon. pressure will ~ on Olnton to pull the plug on his 
llrnlted • partner 1n his con- nominee or,for Berman to bow out . • . . . 
struction project. Some ray Berman's been tarBeted because she's one of the 

u there was any Wegal 1n- few. remaining llberals l,n Olntoo's Inner clrcle, • 
lluenoe. peddling d~ It's Some claim she Is being made to pay for h~ Involvement In 
unlikely Uiat B~ a llf~ th~ SU0Ce$Stul elort to rally ethnic voters In support of the 
long Democrat, '-did It' More presldent'l l'fflectioo campaign. • • . 
likely, she ,vas brought -Into And others argue Herman suffers most from a lack of su~ 
the Market Squared~ - as port from Sen. Edward kennedy, the ranking Democrat on the 
a llmlted partJ;ler - to help ., 1.abor. and BUD1111J Re9ources Committee, who Is said to have . 
the builder meet his minor- favored someone else for the Job. . . . 
· Uy partlclpatlon p1.· FOf ~ reason. Vermont Sen. James .Jelords, the 

So what's png oil here? .chaµmanol~CODUl"!l~refuses,toputBen;nanonllls~ 
ml1tee's docket. BIi failure to do so aids an4 abels the mean­
sptrited atlacks her enemies arewaalnl on Berman's Integrity 

Jelords has a reputadoo ior taimess, But Wte Berman~ C' ll8D)e, It Is ~IUllled by the bad~ she .11 get• 

. Unlike Berman, he toot:rols,hls fate In this matter .. Be alone • 
can right the wrong that Is being d(!lle. Be can schedule ii hear­
Ing an her DMllnadoo and allow the conlnnatlon process to 
run .its course. • . . . • 
. Or, Jelords can stonewall Alexis Heril)an long enough for 
her enemies' strategy to work. • , · 

• us~ TODAY 1 
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To: Todd Stern 
From: Howard Paster 
Suibject: Attached letter from Hugh Westbrook to the LA Times 
Date: February 14, 1997 

The attached is for your information, and to be used however you deem appropriate. 
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YIA PAX AND QVEllNIGHl PE,T IYJ!1\Y 

Lecu.rs to the Editor 
L.A. Tim.cs 
Th" 'I'imm Mirnir CoPJ.pllflY 
Tim.es Mirror Square 
Lat Angeles, Califurni~ '!10053 

Dear Ediror: 

~002 
(4J003 / 0o3 

I wish to correct a misconception .i.n the Sw:i.day, February 9, 1~?7 uticl• by 
D11:vid Willman rega.rdmg Labor Socretary nominee A1ni.t 11erman and a dinner 
hosted by Prcsideat and Mrs. Clinton for Vote Now '96, i.e. r~ognition ol 
commUJ:U~-bucr.l program., Npparwig ~ effon to incr~e non .. puciaao vorer 
pa:-t.icipaclon isi c,ur electornl precess. 

In the course of my con.venation -.rrith th.e teporter, I confused the dlnn.er abour 
which he wrote wich another. unrelllted dinner regard.mg the United. W•y about 
which I did speak w M,. Herm~. Put ln.Qlfly, l did not disc:un with~­
Hennan or h•r stJ£ any ;aspect of the Vote Now •96 dinner. 

I welcome this opponunicy to eorret:t the record. 

HUGH A. WESTBROOK. 
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Washington Outlook 
EDITED BY DOUGLAS HARBRECHT 

ALEXIS HERMAN: THE TRAIL 
OF QUESTIONS GETS LONGER. 
When President Clinton nominated Alexis M. Hennan as with businesses he had criticized for failing to hire minorities, 

his new Labor Secretary, little did he realize that her Jackson often recommended a consulting firm Herman and 
impressive political connections would become a liability. Green fonned after they left Labor. Green, now a managing di­

The 49-year-old Alabama native has emerged as a central fig- rector. of the Washington office of Lehman Brothers Inc., says 
ure in the latest flap over Clinton's questionable fusion of he did nothing improper. Herman says through a White House 
governing and fund-raising. The White House is accused of be- spokesman that she played no role in the controversy. 
coming a neighborhood Starbucks where donors sipped coffee Critics also charge that she benefited from rules, which she 
and discussed issues with the President. helped to write as a Labor official, requiring 
Now the Senate is investigating whether federal contractors to comply with goals 
Hennan. who as head of the Office of Public and timetables for hiring minorities. One 
Liaison helped arrange a controversial meet- such contract, for example, paid her $500,000 
ing of bankers, violat.ed federal rules barring over four years--al1 of it from taxpayer dol-
campaign activities in the White House. If Ia.rs-to monitor minority hiring by con-
Hennan is rejected, Republicans could be tractors erecting the soon-to-open Ronald 
emboldened to try to inflict further dam- Reagan Building. Hemlail says she did noth-
age over Democratic fund-raising. ing improper. 

The tempest isn't the first in Hemlail's 20- SOUR GRAPES? In the mid-1980s, Herman 
year Washington career. Hill Republicans bought out Green's share of their partner-
are finding she has long been a strong civil- ship and continued to run the firm even af-
rights advocate and innovative bureaucrat,- ter taking on a full-time job as chief of staff 
but no saint. Senators are looking into her to DNC Chairman Ronald H. Brown. Al-
tenure at the Labor Dept. in the 1970s and though Brown relied on her organizational 
what BUSINF.SS WEEK has learned are possi- skills, ex-DNC st.affers say her brusque man-
ble conflicts of interest involving a company ner offended many colleagues. Her spending 
she formed after leaving government. For- habits especially irked DNC aides, one of 
mer Democratic National Committee staffers whom recalls that Hennan often rode in 
claim that her liberal use of DNC expense ac- chauffeured cars and flew first-class at a 
counts from 1988-9'2 make her unfit to lead time when the party was in a cash crunch. 
an agency ·with 16,000 employees and a $35 "Blue-haired ladies donated funds to elect 
billion budget. While no one is accusing her Democrats, but Alexis used that money to 
of illegality, her conduct over the years is live like the queen of Egypt," says an ex-
raising questions about her judgment. DNcer. Through a spokesman Herman says 
HASlY APPROVALS. Herman built a reputa- the complaints are sour grapes and that her 
tion in her 20s as a minority-rights pioneer. expenses were appropriate. 
She ran local, federally funded programs But it's Herman's White House tenure 
that helped integrate Mississippi's shipyards. that is now her biggest problem. At issue: A 
She also helped_ persuade such large corpo- May, 1996,. DNC kaffeeklatsch she helped or-
rations as Delta Air Lines Inc. and Coca- ganize at which Ii top U. S. bankers met 
Cola Co. to hire their first black women with the President, Treasury Secretary 
professionals. In 1977, the 29-year-old Her- Robert E. Rubin, and Eugene A. Ludwig, 
man became the youngest person ever to Comptroller of the Currency. Ludwig was 
head the Labor Dept.'s Women's Bureau, a considering regulatory issues important to 
unit that aided disadvantaged women. the bankers at the time. Clinton and Ludwig 

But at the end of her tenure ~ere, co~- HERMAN: Labor Secretary nominee now say the meeting was inapprop~, and 
troversy erupted when Labor officials hasti- ------------ Herman says she .was unaware that 1t was a 
ly 0. K.'d millions in job-training grants to keep the incoming DNC event. On Feb. 4, the White House gave the Senate _doc-

• Reagan Administration from axing them. Some went to groups . uments it contends support Herman's version. 
under Herman's aegis, but most went to programs overseen by Nonetheless, the bankers and their political action commit-
Ernest G. Green, head of Labor's Employment & Training tees collectively gave Democratic candidates $558,000 toward 9 
Administration. Green, one of nine black students who de- their 1996 elections, with 80% of that coming in.aftel;:.the cof- i 
segregated Little Rocle High School in 1957, was later cleared fee. "You bet she had a conflict of interest," says 'Ellen Miller l!l 
of wrongdoing in the so-called "midnight" contracts scandal. of Public Campaign, which promotes campaign-finance reform. I 

The largest of these last-minute awards went to New York- No stranger to overcoming tough hurdles, Herman is in .:i 

based Recruitment & '!raining Program Inc., where both Gi;een the fight of her career to prove the claims wrong-and convince 6 
and Heml30 had worked, and to a youth training program run the Senate she didn't bend any rules on her way to the top. ~ 
by civil-rights leader Jesse Jackson. When negotiating remedies By Paul,a Dwyer 2 
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BACK--SCRATCHING 

I A DANGEROUS 
i LIAISON IN BANKING 
~ BANKERS TRUST CEO FRANK 
:i Newman was Deputy Trea­! sury Secretary until Septem­
.x ber, 1995. So when he con­
ll; tacted Comptroller of the 
i Currency Eugene Ludwig nu­
! merous times last year, he 
0 may have violated the gov­f ernment ethics law-which 

forbids ex-officials from con­I tacting their former agencies 
~ on any official matter. The 
~ House banking subcommittee 
i on oversight is investigating. 
"' Newman, according to the 
~ g BILL'S BUNCH 

I 
Cl s 
~ 
" 

DID HERMAN WRITE 
HER OWN TICKET? 

i LABOR SECRETARY-DESIGNATE 
..: Alexis Herman, already flak­
ffi bait for her role in De-
~ mocratic fund-rais-
~ ing, may have 
ffi 
x more explaining 
S to do in her Sen­
la ate confirmation 
~ 
~ hearings. New 
8 questions center 
i on how she bene-

fited from rules she 
~ helped write as a Labor 
~ Dept. official in the Carter 
~ years. The rules require fed­
::; eral construction projects to 
i include minority owners. 
~ In 1984 , Herman received 
~ 

G OU SIN [SS Wf. CK / MAH CII 3. 1997 

panel, made 
five phone 
calls to the 
Comptroller, 

the Treasury's key regu­
lator, between May and 
August, 1996. On May 13, 
they had breakfast before 
attending a controversial 
White House coffee with 
16 other bankers and top 
Demo<ntic fund-raisers­
an event Newman helped 
organi7.e. And he took the 
Lud • to r,.,_,.,..;e Hall Wig!! ..,..._~""'6' 
for a J~ Carreras con­

cert May 16. 
Subcommittee Chairman 

Spencer Bacllus III (R-Ala.) 
wants to know if Newman 
solicited some of the $446,000 
in bankers' donations the DNC 
got after the coffee; $75,000 
of it came from BT. Newman 
declines to comment. · 

Ludwig says their talks 
were mainly social or on 
general banking topics. Last 
week, _he repaid Newman 
$2,000 for the concert tick­
ets. While Bankers Trust as 
a sta~artered bank isn't 
regulated by the Comptrol­
ler, he is a major voice in 
legislation potentially affect­
ing BT. Paula Dwyer 

a 3.3% interest for free in 
Washington's Market Square 
project, now worth between 
$500,000 and $1 million. Her 
defenders say there's no evi­
dence of illegality since she 

was a private consultant at 
the time. The White 

H_ouse says she 
:: • helped to write 
·:-{ , rules to promote 

·- · \\ • 

NOMINATED but 
under fire 

women apprentice­
ships and that she 

can't recall working on 
minority-owner rules. Con­
servative activist Terry East­
land calls Herman "a symbol 
of what's wrong, with affir­
mative action." Paula Dwyer 

TALK SHOW "It would be wrong, erroneous, and a very 
dangerous thought. It would be very wrong ... for anyone to 
make any judgment about the future of this investigation.,'. 

--Special Prosecul.Qr Kennell, Stan; discounting suggestions that his 
upcoming departure could e11d the IYhil.ewa.ter probe 

WHEELER-DEALERS 

HIGH NOON IN BIG D 
TWO HIGH-OCTANE TEXAS teams, wants a comprorni 
billionaires are fussing over Right now, though, U 
how to build Dallas' new are far apart. Hicks I 
sports arena, stymieing the a more modest plan: bu 
project. The squabble over a $180 million arena w 
replacing cramped Reunion pricey luxury boxes in j, 
Arena pits two years. i 
real estate de- trouble 
veloper Ross since the l 
Perot Jr., ma- tional Hoel 
jority owner League doei 
of the Dallas have a nati 
Mavericks al TV contr 
basketball to subsid 
team and son ; the Stars, b 
of You Know ARENA FOES: Hicks, Perot less ReuniOJ 
Who, against ---------- no bonanza 
financier Tom Hicks, propri- Hicks. And Perot, ai< 
etor of hockey's Dallas Stars. by the · NBA's juicy t.eleviE 

Although both agree that contract, is in no hlllTy. PE 
building a basketball-hockey wants a $1 ·billion megacc 
palace makes the most sense, plex, also featuring hot 
each sometimes hints he will offices, condominiums, 1 
go it alone. (City-owned Re- shopping. And while Hi 
union now hosts both teams.) seeks a 50-50 arena owr 
The city government, which ship split, Perot is push 
plans to share the costs of for 51 % for himself. 
building the arena with the Stephanie Anderson F01 

FAT WALLETS 

AN INSURER'S 
3%SOLUTION 
CONSECO CHAIRMAN STEPHEN 
Hilbert is getting a $12 mil­
lion cash bonus for 1996, up 
from '95's $7 .4 million. And 
the 1997 take will be even 
fatter: $24 million, acconfllg 
to a Salomon Brothers esti­
mate that factors in ell.-pected 
profits from the expansion­
minded insurer's recent ac­
quisitions. Since 1983, when 
the board set the bonus for­
mula, Hilbert has sliced off 
3% of pretax net profits. 

But these lush bonuses 
(atop a fl.at $250,000 yearly 
salary), which would make 
him among the best-compen­
sated U.S. executives, draw 
fire from corporate-gover­
nance watchdogs. They be­
lieve Hilbert, who founded 
the company in 1979, owes 
his good fortune in pait to a 

mom-and-pop board st1 
ture. Company officers h 
held five of its nine seats 

The board, if not his 
package, is changing. On ] 
19, the company replacec 
insider with an outsider, . 
ing nonmanagement direc 
a 5-4 majority. Hilbert" is 
apologetic about his pay, 
ing that Conseco stock 
soared 148% over the J 
year. He says: "it's 
American way." Greg Bt 

HILBERT: A friendly boc 



NATIONAL AFFAIRS 

POLITICS 

A Very Tempting Target 
Alexis Herman rose in Ron Brown's freewheeling 
world-and that has the GOP asking questions 

BY KAREN BRESLAU 

R
ON BROWN NEEDED 
help. It was July 1988, 
and the Democrats were 
about to convene in At­

lanta, where Jesse Jackson was 
threatening to spoil Michael 
Dukakis's moment. While 
Brown, a lawyer-lobbyist, un­
dertook the delicate task of 
weaving Jackson's agenda into 

• the party platform, he brought 
along his friend Alexis Herman 
to organize convention logistics 
for the haphazard Jackson oper­
ation. After that Herman rarely 
left Brown's side. When he be­
came party chairman a year lat­
er, Herman helped him trans­
form the sleepy Democratic 
National Committee bureau­
cracy into a machine capable of 
electing a president. When he 
went to Commerce under Bill 
Clinton, intermingling politics 
and business, Herman was in 
the White House, serving as 
gatekeeper to special interests 
eager for Clinton's time. And 
when Brown's plane crashed in 
Croatia, Herman planned his 
elegant state funeral. 

Q 

~ 

Now both Herman and her 
world are on trial. As Clinton's S 
nominee to head the Depart- ~ 
ment of Labor, the once ob­
scure 49-year-old White House 
aide, former business consult­
ant and Democratic activist 
would become the highest 

A dramatic rise: Herman, Clinton's nominee for La­
bor secretary, is a shrewd behind-the-scenes operator 

ranking African-American woman in the 
administration. Herman must first con­
vince a GOP Senate that she didn't go too 
far mixing partisan politics and official 
business-and given the questions about 
Democratic fund raising, she is a very 
tempting target. Is Alexis Herman the su­
perachieving civil-rights pioneer the White 
House says she is, or is Herman-as her 
critics suggest-a Clintonite who shame­
lessly traded access for political and per­
sonal favors? 

Her rise is undeniably dramatic. The 
daughter of a Mobile, Ala., teacher and a 
politically active father who was the first 
black wardsman elected in the state since 

Reconstruction, Herman attended segre­
gated parochial schools. A deeply religious 
child, she absorbed the. social teachings of 
the Roman Catholic Church. After earni.J:;lg 
a degree in sociology from Xavier Univer­
sity in New Orleans, she compiled an im­
pressive do-good resume: Catholic Serv­
ices social worker and board member of 
the National Council .of Negro Women. At 
the age of 29 she was a top official in Jim­
my Carter's Labor Department. Herman is 
a label-defying Democrat: she worked 
closely with Jesse Jackson in the 1980s, yet 
during the pro-business Clihton 1990s she 
maintained such close ties to corporate 
interests that organized labor was in-

··- -- ----

itially reluctant to support her nomination. 
During the Reagan years Herman be­

came a management consultant. She prof­
ited from some of the same job-training 
grants she had been involved in awarding 
when she worked for the government. 
Herman ran a lucrative consulting prac­
tice, advising major corporations how to 
implement affirmative-action guidelines. 
Critics charge that many of her clients 
were coerced into hiring her by Jackson's 
Operation Push, which boycotted compa­
nies that failed to diversify their work 
forces. (Herman's supporters claim her 
clients were happy with her work, and 
some have in fact written letters of recom­
mendation to the Senate Labor Commit­
tee.) The White House has promised that 
Herman will answer all questions about 
her business and White House conduct in 
her confirmation hearing. 

Senate investigators would also like to 
know how Herman earned a $500,000 
proS:t from a share of a Washington devel­
opment project she received for providing 
minority-contracting advice, without mak­
ing any initial investment. . Meanwhile, 
they are also looking into allegations that 
Herman misused her .. expense account to 
support first~s travel, deluxe accommo­
dations and personal entertainment while 
serving as Democratic National Commit­
tee staff director under Brown. Some of 
the DNC habits proved hard to break. 
When Herman joined the Clinton White 
House in 1998, she complained that as an 
assistant to the president, she was entitled 
to a car and driver. She wasn't Clinton 
had eliminated the perk. 

Republicans are most intrigued by Her­
man's role in organizing "coffees" between 
Clinton and Democratic donors. The White 
House has acknowledged that Herman's 
office of public liaison helped to arrange at 
least 15 coffees, including one last May at 
which bankers met with the federal officer 
charged with regulatin\. their industry-a 
session the White House later admitted 
was inappropriate. Herman says a deputy 
had prepared the guest list and that she 
herself had not attended the meeting. 

Worried by rumors that the administra­
tion was going soft on Herman's nomina­
tion, chief of staff Erskine Bowles invited 
100 representatives from women's, labor 
and civil-rights groups to the White House 
to announce a "full-throttle effort" on her 
behalf. This week Senate Labor Committee 
chairman James Jeffords will finally sched­
ule Herman's hearing. "If anybody wants "to 
vote against her, for whatever reason, 
they're plainly free to do that," Clinton 
says. "But she deserves a hearing, and if she 
gets a hearing, she's going to be confirmed." 
That is by no means guaranteed-as Her­
man, a student of political hardball, no 
doubt knows. With MARK HosENBALL 
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Karen Breslau 
Newsweek 

THE WHITE HOUSE 

WASHINGTON 

February 24, 1997 

1750 Pennsylvania Ave., N.W. #1220 
Washington, D.C. 20006 

Dear Ms. Breslau: 

I 
I 

I am extremely disturbed by your inaccurate and unfair piece on Alexis Hennan in the March 3 
issue of Newsweek. It contains major factual errors in regard to which Newsweek owes Ms. 
Hennan a correction. In addition, it repeats the kind of utterly unsupported allegations that are 
the stock and trade of the sorriest kind of scandal sheets. Newsweek owes its readers more. 

First, you assert, "[t]he White House has acknowledged that Hennan's office. of public liaison 
helped to arrange at least 15 coffees [between Clinton and Democratic donors] including one last 
May with the federal officer charged with regulating their industry -- a session the White House 
later admitted was inappropriate." This is just false . . I have written two publicly released letters 
to Senator Jeffords making emphatically clear that out of the 103 coffees, the only one that the 
Office of Public Liaison helped to arrange was the so-called bankers coffee, and the OPL staff did 
that believing it was to be an official, non-political White House event (letters attached). Senator 
Lott publicly accepted this explanation [Washington Times, 2-8-97] and no one has challenged it. 
My January 30 letter to Senator Jeffords noted that OPL staff were asked, on occasion, to 
suggest names of possible guests for the non-donor related coffees ( designated as being for 
"Political and Community Leaders"), but suggesting names is hardly "arranging" and, in any 
event, OPL did not even suggest names for the donor-related coffees referenced in your article. 

Second, you say that "Herman ... profited from some of the same job-training grants sle had been 
involved in awarding when she worked for the government." But there is no evidence of that. So 
far as we are aware, the only organizatio11 for whom Ms. Hennan so much as advocated a grant 
and subsequently received any business was the National Council of Negro Women, which paid 
Green-Herman the nominal sum of$2,000 to help organize a training seminar. 

Third, you state that "Herman earned a $500,000 profit from a share of a Washington 
development project.. .without making any initial investment." That isn't so. Ms. Hennan has 
listed her share of the Market Square development on a government financial disclosure form as 
being worth that much, but this is a very far cry from saying she has earned that amount. Her <'Mr 
percent share of Market Square is not only completely illiquid, it might well not earn her a penny 
given the very large amount of debt on the project. She correctly listed this asset at a high 

• I 



potential dollar value on her disclosure fonn because it is always prudent in preparing such fonns 
to err on the high side so as to avoid an accusation that one is understating his assets. At some 
point in the future, if the persons who control Market Square decide to sell and if the real estate 
market is strong, Ms. Hennan may earn a significant return. But she has most certainly not 
earned $500,000 yet and she may very well never see anything near that from Market Square. 

Finally, you write that Senate investigators "are also looking into allegations that Hennan misused 
her expense account to support first-class travel, deluxe accommodations and personal 
entertainment while serving at the Democratic National Committee." You then effectively 
endorse those allegations by saying in the very next sentence: "Some of the DNC habits prove~ 
hard to break." And you top this off by recounting a story of how she supposedly complaine9 in 
1993 about not having portal to portal service at the White House. Don't you think you owe it to 
your readers, not to mention Ms. Hennan, to have inqu_ired into the facts before repeating and all 
but endorsing these allegations? And didn't you think you owed it to the White House, which 
spent significant time working with you on this story, to give us the opportunity to respond to 
these allegations of misused expense accounts and a 1993 complaint about cars? 

This is inaccurate, unfair, and highly prejudicial reporting. Newsweek should know better. It has 
an obligation, at the very least, to correct its mistakes. 

Sincerely, ---

cc: Ann McDaniel 
Washington Bureau Chief 

Mark Hosenball 

Assistant to the President and Staff Secretary 

. \ 



y 

klayman-wh-database eked 
STAKEOUT REMARKS WITH 
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AFTER U.S. DISTRICT COURT HEARING 
TOPIC: WHITE HOUSE COMPUTER DATABASE 
USDC, 
3RD AND CONSTITUTION AVENUE NW 
WASHINGTON, DC 
12:20 P.M. EST 
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TRANSCRIPT BY: FEDERAL NEWS SERVICE 
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FEDERAL NEWS SERVICE IS A PRIVATE FIRM AND IS NOT AFFILIATED WITH THE 
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COPYRIGHT 1997 BY FEDERAL NEWS SERVICE GROUP, INC., WASHINGTON, DC 20045, 
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WITHOUT THE WRITTEN AUTHORITY OF FEDERAL NEWS SERVICE GROUP, INC. 
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THIS IS A RUSH TRANSCRIPT. -------------------------
(NOTE: There were severe technical problems in stakeout reception.) 

MR. KLAYMAN: Good afternoon. 
This morning, my group, Judicial Watch, which was the group which 

uncovered the Clinton finance scandal -- going back two and a half years, 
came to a head last fall with the discovery of John Huang's involvement 
went into court because we are at the point in our case where discovery has 
revealed a very disturbing pattern of what we 
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believe strongly is obstruction of justice. We have uncovered that key 
documents were not produced -- hidden, in fact, in other locations, such as 
the Small Business Administration -- that documents were shredded; that false 
declarations were provided to the court, attesting to full document 
production; that individuals involved in fact did other various types of 
activities to prevent the court from getting all the information about this 
fund-raising scandal. 

And we tried to impress upon the court our appreciation for the fact that 
it has been a non-political entity. We have Congress, of course, mired with 
its own political questions. We have the Justice Department, who's been 
looking into the scandals -- so it claims, but we haven't heard of anything 
they've done, other than seeing their fruits of some press releases, saying 
that they've sent out subpoenas. We told the court that this court is the best 
means, as an independent, Article 3 court, to get to the bottom (of what's in 
fact at issue here, perhaps the major scandal of the 20th century, involving 
selling government services for cash?) -- (audio break). 

We presented to the court a rundown of everything that has occurred to 
date. The court has taken under advisement what, (if any, initial discovery 
will allow us to take?). But what we have asked for at this?? point is the 
following: 

First and foremost, because we've received very few documents from the 
Democratic National Committee and from the White House concerning (the 
functions in?) the Commerce Department, its trade missions, and other aspects 



(of what we know?) -- what was going on there, we've asked the court to allow 
us to depose Alexis Herman and others in the White House who (would?) have 
knowledge as to the interaction between the White House and the Democratic 
National Committee and the Commerce Department under Ron Brown, with regard to 
these (illegal?) activities. 

As many of you probably know, about a week and a half ago, we took the 
deposition of Ron Brown's personal (assistant, James Hackney?), revealed that 
the point person at the White House, in terms of arranging the trade mission 
briefing sessions -- briefing sessions very similar to the coffee klatches ?) . 
The Washington Times has confirmed that many of the individuals in these 
·briefing sessions for trade missions also (were also at?) the coffee 
klatches. That person was Alexis Herman. (It is therefore important that we be 
able to take?) her deposition (and get all relevant documentation?), 
particularly given the fact that Ms. Herman has been nominated for secretary 
of labor. 

We've also asked for documents relating to the White House computer -­
(audio break) -- big brother, (WHOBB ?) . That computer, according to reports 
from various sources, including Time magazine, related last week, contains 
information about the donors (who went on trade missions -- these same donors 
most likely?) also being the ones who appeared at coffee klatches -- the ones 
who in fact (were making?) donations (for?) government influence. This is 
obviously an important piece of information. 
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We've also asked to take testimony from the Democratic National Committee, 
who thus far has been stonewalling our efforts and stonewalling the efforts of 
Congress -- Chairman Solomon of the House Rules Committee noted that -- (audio 
break) -- obstruction of justice -- to provide documents -- which must exist 
-- of communications between Ron Brown's Commerce Department and the DNC. We 
know, for instance, that Alexis Herman was the chief of staff at the DNC. We 
know that Mr. Brown himself was chairman at that time of the DNC. We know that 
Melissa Moss was the chief fund-raiser. She's the one who chose trade mission 
participants along with the others, including Mr. Brown, at the DOC, at the 
Commerce Department. 

MORE 
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xx x Department. We know that Mr. Kearney (sp) was a close aide to 
President Clinton, and his family works for President Clinton in Arkansas and 
here. We know that Mr. Hackney, Brown's counselor, is someone who had 
Democratic Party connections. All of this points out -- one very simple 
conclusion is that the Democratic National Committee, the Commerce Department 
and the White House were all working together to perpetrate these illegal 
activities, which span beyond just these three agencies. But this is obviously 
at the core of it. So we've asked for discovery from these entities, including 
to take the depositions of Mr. Don Fowler and Christopher Dodd at the DNC. 

All of this thing being said, .it's important that Judicial Watch be able 
to uncover, in the name of the public interest, what has occurred at the White 
House, at the Commerce Department and at the Democratic National Committee 
because we are at a crossroads in our history. This is not the America that we 
knew back in 1973 with the Watergate scandal. This is one which has become 
insensitive to our continual slide towards what is in effect the type of 
lawless and unethical behavior by some of our government's representatives; 
not just President Clinton, but it's becoming endemic government-wide. 

So, therefore, we asked the court -- as what lawyers call an Article 3 
courts, that is an independent court that owes no allegiance to any political 
party, owes no allegiance to any other entity -- to allow us to continue 
discovery because, without that discovery, we would not have uncovered this 
scandal. We would not know what we do today. But frankly, we think we have 
just scratched the tip of the iceberg. 

Thank you. 
Q Following up on the tip of the iceberg, you said that in court, but you 

also said that this would be the greatest scandal of the last 100 years. Could 
elaborate on --

MR. KLAYMAN: It is perhaps the biggest scandal in the last hundred years 
because what we're talking here is something which is so fundamental; it's 
called respecting the integrity of our governmental system. It's not to sell 
taxpayer-financed services for campaign contributions and perhaps for personal 
enrichment. 

MORE 
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xx x enrichment. We're talking about the core of governmental integrity. 
And whether it's overnight stays in the Lincoln bedroom for $100,000, whether 
it's special treatment with regard to banking regulation, whether it's what we 
know of today reported in Newsweek magazine, that the president is slipped a 
business card, promised millions of dollars, whether it's any of these various 
activities, we're talking about the core of our integrity. And we are only 220 
years old. If we're going to exist at least for another 220 years we have to 
hold ourselves up to a higher standard. So that's why this is perhaps the 
largest scandal ever to hit Washington DC, certainly for the last hundred 
years. 

Q (Off mike.) 
MR. KLAYMAN: What we said to the court was is that there appears to have 

been spawned at the Commerce Department through Ron Brown, who, of course, was 
the all-time Democratic party fund raiser, previous chairman of the Democratic 
Party, in conjunction with individuals in the White House, in conjunction with 
individuals at the Democratic National Committee a civilization of deceit, a 
civilization of illicit campaign finance activities. This is what has spawned 
this government-wide investigation because the Commerce Department was at the 
core of this illegal activity. And now we, of course, are finding out that it 
goes into other agencies such as the Export-Import Bank, such as the Treasury 
Department and other areas. But we believe that where the cradle of illicit 
fund raising activities began was at the Commerce Department. And it spread to 
other areas of government. 

Q You spoke of shredding documents, government documents. How widespread 
is that that you've been able to uncover? 

MR. KLAYMAN: Well, we've only taken thus far 17 depositions, which is 
frankly not a lot of depositions given the nature of this government-wide 
scandal and the Commerce Department's activities. But what we found out so far 
is that documents in Secretary Brown's office were shredded, taken by two of 
his personal assistants, one of which worked at the Democratic National 
Committee with him, the other at his law firm before he joined the DNC. They, 
of course, became his assistants at Commerce. And they shredded these 
documents. They claim that these documents were grand jury documents 
concerning when the Secretary was investigated for illegal activities as 
alleged with a company called First International. 

MORE 
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xx x International. 
We also have learned of wholesale shredding of documents in the 

International Trade Administration. An ex-Commerce Department employee had 
the courage to step forward and give an affidavit, that is sworn testimony, 
of wholesale shredding of Democratic National Committee documents and White 
House documents in this office of the Commerce Department. 

We've also learned that documents were taken out of the Commerce 
Department and hidden surreptitiously at the Small Business Administration -­
classified documents. We've learned that no one ever searched the secretary's 
inner office for documentation. That's a little bit like the monkeys who see 
no evil, hear no evil and do no evil; obviously, they didn't want to find 
anything in his office because he obviously was at the core -- Secretary 
Brown -- of the illicit activities. 

And we found that documents were in fact destroyed by Melinda Yee (sp), a 
close confident of John Huang, an individual who is reported by the Wall 
Street Journal, and as confirmed in Department of Congress documents, was a 
note-taker on department trade missions. Despite a court order requiring the 
production of those documents, she admits to having destroyed them. 

All of these things taken together -- and I'm just explaining a few of the 
pieces of conduct which, in our view, rise to the level of an obstruction of 
justice -- all of these things taken together strongly suggest that there was 
an intentional effort to prevent the American people from getting all the 
information which it deserves. And that's why we've asked this court, which in 
our view has been a protector of this public interest, to allow us to continue 
to take depositions, because as the court noted, with each deposition we 
learned something new about the conduct of the Commerce Department, the White 
House, the Democratic National Committee and the Clinton administration in 
general. 

Q Can you specify what government services were actually for sale? 
Q Could you detail a little bit the Alexis Herman -- (word inaudible) - ­

sessions? 
MR. KLAYMAN: Let me take this one first. 
The Alexis Herman story is an important story, not just because she's the 

designate to be labor secretary, but because Alexis Herman 
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is one of the very oldest and closest friends of past-Secretary Ron Brown. 
She's also the person who hired Melissa Moss, who also was a Democratic 
National Committee fund-raiser, and who later became the assistant to Ron 
Brown at the Commerce Department choosing individuals on trade missions. 
Thirdly, she was a close confident of James Hackney, who was Secretary 
Brown's close adviser at the Commerce Department, and who also participated 
in the trade missions. 

MORE 
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xx x missions. 
Ms. Herman has also been linked recently - - allegations which she does not 

deny -- that her office at the White House helped set off coffee klatches 
where many donors were invited, along with Democratic National Committee 
officials, to raise money for the Clinton-Gore campaign. · We found out in our 
case recently, through deposing Mr. Hackney, Brown's closest advisor, that Ms. 
Herman was setting up briefing sessions at the White House for the donors who 
went on these trade missions. Some of them were donors, some of them were 
others, but they had briefing sessions that were very similar to the coffee 
klatches. 

And this obviously causes us great concern that what was being done with 
regard to coffee klatches was also being done with regard to trade missions, 
that is selling off government-assisted services for large campaign 
contributions to the Democratic Party. And we have asked to take her 
deposition. We are pleased that Congress has slowed down her nomination 
process because, if it is confirmed -- and we believe it will be -- that she 
had a very close connection with Secretary Brown, participated on trade 
missions, and in fact was the point person at the White House, arranging for 
these trade missions, she obviously should not be confirmed as Labor 
secretary. 

Q It's a stupid question, but I'd like to ask -- (inaudible) --
MR. KLAYMAN: We obviously are primarily interested in finding out whether 

or not she knows of documentation that was in fact circulated by the Commerce 
Department at these briefing sessions. Judicial Watch has been produced no 
such documentation. We're interested in asking her exactly what was the 
interaction between Secretary Brown, herself and others in the White House, 
including the President and Mrs. Clinton, concerning these trade missions, and 
whether there was a conscious effort to sell trade missions for campaign 
contributions. We, of course, know this to be true, but we want to have it 
confirmed that the White House was part of that. And to the extent that there 
was documentation created -- this is our goal -- to learn of that 
documentation and have it produced to the American people. 

In that regard, we know of this Big Brother computer at the White House. 
And we know that on that computer is a listing of donors who went on trade 
missions. We want to get more information about that White House computer. And 
for that reason, we have asked the court to allow us to take discovery of 
relevant records dealing with trade missions concerning that White House 
computer. 

KLAYMAN/WR DATABASE PAGE 11 02/03/97 

MORE 

**** filed by:FN-F(--) on 02/03/97 at 13:20EST **** 
**** printed by:WHPR(BTOI) on 02/03/97 at 13:26EST **** 



klayman-wh-database Sthadd KLAYMAN/WR DATABASE PAGE 12 02/03/97 

xx x computer. 
Q Larry, what do you expect that computer to show you? 
MR. KLAYMAN: That computer was prepared for an amount close to $2 million. 

We're not talking about small change, we're talking about taxpayer monies --
my money, your money -- that went to prepare a White House computer that by 
all accounts was being used not just to track people who went to White House 
dinners, but in fact, documentation and information was being provided to help 
the Democratic National Committee and the Clinton-Gore campaign raise campaign 
contributions. We want to find out whether that computer also helped 
coordinate trade missions of Secretary Brown and the Clinton administration 
and to get any such documentation concerning that coordination, because from 
that documentation we're probably going to be able to trace this 
government-wide activity of selling off services and government commodities 
for large campaign contributions to the Clinton-Gore campaign. 

Q On that note, do you any -- (off mike) -- on the Ickes story in 
Newsweek? 

MR. KLAYMAN: I've heard of that story. Apparently what's been reported in 
Newsweek is that the president was slipped a card by a large donor in south 
Florida promising several million dollars, that the card was apparently 
provided to Harold Ickes, obviously a high level White House official at the 
time. Mr. Ickes then contacted that potential donor to be able to reap the 
rewards of his promise -- that is, campaign contributions. And when Mr. Ickes 
apparently ''learned'' of the illegality -- and I put ''learned'' in quotes, 
because it probably is more that someone called his attention to the fact that 
he might be caught -- contact that donor and told him to destroy documentation 
of their communications. 

If this is true, this type of destruction of key documentation is very 
similar to what we have encountered in our case with regard to the Commerce 
Department, the Clinton White House, and the DNC. We're rising to a level now 
that perhaps will dwarf even Watergate in terms of potential obstruction of 
justice charges. Watergate, as we know, started with a small break-in at the 
Democratic National Committee and spread to other areas. But what we're now 
seeing is the systematic government-wide effort to sell off anything the 
Clinton administration could get its hands on for, in fact, campaign 
contributions. And we've also seen signs throughout the reports that close 
Clinton confidants were also profiting personally from some of these 
activities. 
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Q The government attorney mentioned that you would probably like to depose 
or at least take a statement from the president, and the judge laughed and 
said, ''I'll bet he would.'' 

MR. KLAYMAN: ( Laughs . ) 
Q Are you prepared to go that far? 
MR. KLAYMAN: Well, we're going to see where the evidence leads us. And 

wherever it leads us, obviously we'll want to know whether any documents were 
produced. But what we do know so far is that the Commerce Department, despite 
all the documents that we fought so hard to get in the last two and a half 
years, has still not produced several thousand documents. 

MORE 
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xx x documents. 
When the court took a snapshot review of that in confidence - - in 

chambers, as we call it -- the court found that about half of the documents 
were improperly classified as exempt. Some of those documents were 
communications between the Commerce Department and President Clinton himself 
and Anthony Lake and others. The document concerning President Clinton the 
court ultimately ruled was properly exempt, but there are other documents 
with Anthony Lake and others which, it would appear, were not exempt. 

If the paper trail leads us to President Clinton, if he created 
documentation over these matters or if his assistants created documentation, 
we would want to pursue all leads. And certainly the President of the United 
States is not above the law, whatever he might like you to think. 

Q Last week you called on the White House to withdraw Ms. Herman's 
nomination. This is before you had a chance to depose her. What do you know 
now that justifies calling for her nomination to be --

MR. KLAYMAN: Well, what -- what we know is is that Ms. Herman participated 
in these coffee klatches. Ms. Herman is one of the most sophisticated 
political operatives in the Clinton White House: close friend of Ron Brown, 
close friend of a variety of other people in this administration and outside 
of the administration, including Jesse Jackson. 

Ms. Herman has denied that she attended this meeting with banking 
regulators. However, it was her office that set up that meeting with banking 
regulators where the Comptroller of the Currency attended. That is clearly 
illegal. You cannot mix politics with government. 

Now, Ms. Herman is responsible. No one else is responsible. And perhaps 
other White House officials are responsible. And whether she attended the 
meeting or not is irrelevant. It happened through her office. She knew of it, 
and didn't come forward with this information until it hit the press through 
some other means. Consequently, she's not fit to be cabinet secretary. 

This is a high post. It should not go to someone who has admittedly 
violated the law or participated in that violation and who only when caught 
says, ''Oh, okay, I didn't go.'' That's not a convincing excuse. We need 
cabinet secretaries who are beyond reproach. We need cabinet secretaries who 
obey the letter of the law 
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and abide by the ethical standards of our government without having to resort 
to nonsensical excuses. 

MORE 
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xx x excuses. 
Q Have any of the congressional committees contacted you about any of the 

evidence? 
MR. KLAYMAN: We have provided a copy of the videotape of the Hackney 

deposition to the Senate Labor Committee. We are cooperating with anyone who 
wishes to participate in the documentation that we have and the knowledge that 
we've had. 

I might even add, I was contacted by a minority staff member on the House 
side to get a copy of the John Huang tape. It's curious that they didn't have 
a copy of the tape; had to contact us. But we were happy to make a copy for 
them as well. So we'll cooperate with anyone who wants to get to the truth. 

The one person -- the one entity that has not contacted us is the Justice 
Department. Now, how is that possible? Here you have an entity which is trying 
to stave off an independent counsel by saying they're doing a thorough 
investigation, which sends out press releases about all the hard work they're 
doing on this case, which through the DNC leaks that the DNC has gotten 
subpoenas -- I might add very narrow subpoenas; yet they don't have the time 
contact an ex-Justice Department lawyer like myself, who has 85,000 documents 
and a wealth of information, to conduct their investigation. You can only come 
to the conclusion that the investigation of the Justice Department is an 
absolute joke, that it's being conducted just simply as a camouflage for 
Attorney General Reno not to have to appoint an independent counsel. 

Q Just clarifying one little point. You said you had 17 depositions so 
far. How many more are you seeking? 

MR. KLAYMAN: We're seeking approximately 30 - some depositions. 
Q Thirty-seven or --
MR. KLAYMAN: It's in the 30s; I haven't counted. We laid it out in very 

specific detail. 
Q Thirty-some more? 
MR. KLAYMAN: Thirty- some more depositions at this time. And we don't know 

where this is going to lead us. Our case is now 2-1/2 years old. Our case came 
to a head last fall with John Huang and his flight from justice when we sought 
to depose him. Seventeen 
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depositions and 30 - some more are not a lot of depositions for a scandal that 
goes government-wide. We're doing the best we can. We're a volunteer 
organization. And, obviously, we hope that these depositions continue to 
uncover at each turn some of the conduct which has led to this scandal. 

Q Any indication when you'll get a ruling? 
MR. KLAYMAN: The judge said he would rule as promptly as possible. This 

judge has been extremely diligent in ruling promptly . He does, however, have 
before him several hundred pages of legal briefs and documentation supporting 
everything that we've said, and we're hopeful that he'll get to it when his 
schedule permits. He's been in trial for the last several weeks. So we, 
frankly, don't know when he'll be able to get to it, but know that he will do 
so promptly. 

MORE 
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xx x promptly. 
Q You used words like the other side was abusive, improper conduct; repeat 

some of those words you talked about from the other side. 
MR. KLAYMAN: Well, we have raised throughout these depositions that the 

Commerce Department, represented by the Clinton Justice Department, has not 
always allowed us to get at the truth. We've had a series of declarations that 
were put forward that were inaccurate or false. We've had documents that have 
been hidden that have not been produced unless we learned of them. 

And during depositions in particular -- that's when you take testimony --
we had situations where frequently the Department of Justice would not allow 
for the production of documents, would not allow witnesses to respond fully to 
questions; where the Department of Justice would raise objections which would 
in fact tip the deponent --that's the person who's giving the testimony -- off 
as to the questions; and where they would also engage in other conduct by 
calling me names. I mean, I've even been called a McCarthyite at some point. 

Q During a deposition? 
MR. KLAYMAN: During a deposition, not the Justice Department. This was 

another lawyer who at the time represented Miss Melinda Yee (sp). Another 
Melinda Yee (sp) lawyer called me a sexist. Obviously, these kinds of names, 
which we recently found out were orchestrated --this type of thing -- out of 
the Democratic National Committee -- they wanted to brand everyone who was 
involved racist, in fact, are a type of way to deflect against getting at the 
truth. 

And what the court raised this morning was just some conduct in terms of 
how questions are being responded to -- the depositions. It did not address 
all of this. But this kind of behavior -- dreaming up 
a scheme at the Democratic National Committee to brand anyone who sought to 
get at the truth racist, including the press, obviously is despicable. This 
type of conduct, to brand people McCarthyites or sexist, is obviously 
despicable. Even the president himself at various news conferences has called 
individuals -- or suggested that individuals involved in the truth-finding 
process, including members of the press, to be, in fact, racist. 

This is not what we're up against. Anybody that knows Judicial Watch or 
Larry Klayman knows that I've fought very hard for the rights 
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of Asian Americans. I have represented them in my private practice. That 
we're talking about 
a very hard-working, decent community that usually doesn't even like to be 
involved in politics. But it's this kind of tactic, pulling out any stop to 
allow people to get at the truth, including the government-wide discussion by 
the Clinton administration of whether we should reform the campaign finance 
laws, is obviously a diversionary tactic. 

MORE 
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xx x tactic. And that type of diversionary tactic in many forms 
manifested itself during these depositions by not allowing deponents to 
simply answer questions. 

Q (Inaudible.) 
MR. KLAYMAN: At the outset of the deposition, I asked Ms. Fredericks 

whether she had searched her files to produce documents that were required to 
be produced by virtue of a subpoena that had been served upon her and she 
refused to answer that question. She gave me the run around with everything 
but a ''yes'' or a ''no.'' And it was at that point that the government 
attorney interjected several times, said she had already answered it, when in 
fact in our view she had not. 

I'm not going to speak for the court and what the court found 
objectionable. But what I find objectionable is a conscious effort to prevent 
the flow of information to the American public. How is it that the Clinton 
Justice Department, a Justice Department which is supposed to be independent, 
has itself tried to inhibit the flow of information to the public. I was a 
Justice Department lawyer and I was taught when 
I was there in 1979 to '81 that I represented not just the government of the 
United States but the people who were sitting across the table from me, my 
adversaries because I was representing the American people. And we, frankly, 
do not see that in the current Justice Department which in our view has 
become so highly politicized that it calls into question the very integrity 
of the institution. 

Q How do you know the DNC is behind the dirty pool during the depositions? 
How do you know the DNC -- (inaudible). 

MR. KLAYMAN: Well, we know back in the fall of this year, fall of last 
year, we know back in the fall of last year, we know back in the fall of last 
year that when we deposed or sought to depose John Huang that the court made 
an effort to try to find .him and serve him with a subpoena when the Clinton 
Justice Department would not voluntarily help us find him and get him served. 
At that point in time, the Democratic National Committee was asked to give 
certain representations in court as to where Mr. Huang was. And it claimed 
that it didn't know. And then when we took Mr. Huang's deposition, in fact we 
found out that he was in contact with the Democratic National Committee and of 
course we learned that he was being represented by a lawyer of the Democratic 
National Committee. It's this kind of conduct which leads you to believe that 
the Democratic National 
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Committee has been coordinating the defense of this case through the Clinton 
Justice Department and through the Commerce Department. There's no other 
logical conclusion. 

Q Can you comment on -- (inaudible) -- do you know how much money he's 
raised? 

MR. KLAYMAN: George go on. 
George? 
Q_The, judge was pretty rough on the assistant U.S. attorney in there and 

this is the second time in a court status hearing that he chastised the 
assistant U.S. attorney for improper conduct. 
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xx x conduct. Are you going to challenge the continued role of Mr. 
Holder's deputy in defending this case? 

MR. KLAYMAN: Well, this is regrettable, obviously, when an attorney of the 
U.S. Department of Justice on a prior occasion was sanctioned for misconduct, 
it's regrettable -- as an attorney, I don't like to sit there and see that 
type of thing happen, but the judge was correct in his criticisms of this 
Justice Department lawyer. 

It is obviously for the Justice Department to decide who represents it. 
But we will be challenging the overall conduct of the Clinton Justice 
Department, Department of Commerce, and the interference by the Democratic 
National Committee. 

We've not only been awarded attorney's fees and sanctions on a prior 
occasion, but we will be moving for very severe sanctions at the close of this 
case, including but not limited to, paying all of our attorney's fees and 
costs. And we also honestly believe that there has been an effort to obstruct 
justice. Now, whether the Justice Department has been involved in that, I'll 
let the facts speak for themselves. But we're going to be seeking to uncover 
whether or not there was an involvement through the Justice Department. 

Q Well, how can an attorney for the -- which is part of the Criminal 
Division of the Justice Department -- I know they have a Civil Branch in the 
U.S. Attorneys Office -- but isn't this a conflict for a lawyer in the U.S. 
Attorney's Office, which is supposed to be investigating one aspect of this, 
to be defending this case? I mean, why isn't this being handled by the Civil 
Division at main Justice? 

MR. KLAYMAN: Well, one should perhaps ask the ultimate question: Why is 
the case being handled at all from the standpoint of an investigation by 
Justice itself? We now have allegations, substantiated through admissions of 
the White House, that individuals from the Office of the Comptroller of the 
Currency were present during fund-raising sessions with Democratic National 
Committee officials at the White House. That is illegal, plain and simple. 

Attorney General Reno should not have hesitated one second to appoint an 
independent counsel after those admissions were made. Therefore, the Justice 
Department should not be involved in any way in investigating this 
fund-raising scandal. 

The Justice Department may, if it does so properly, defend the Commerce 
Department in our case, but it must do it properly. It must 
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not try to obstruct the flow of information to the public, and it must not in 
fact do other types of things which are not in the interests of justice. And 
this is why as a practical matter, as things currently stand, it's a huge 
conflict of interest for Attorney General Reno to have professed to be 
conducting an independent investigation of this government-wide campaign 
finance scandal, while at the same time having her attorneys come into court 
and claiming that Judicial Watch and its case is frivolous, it hasn't 
uncovered anything, and is in fact on a goose chase. This obviously shows you 
not just the integrity, or lack thereof, of what's occurring with regard to 
the Department of _Justice and its investigation, but it shows you why we need 
an independent counsel. 

Q Larry, could you comment on the coffee klatches? Do you know how much 
was raised? 

MR. KLAYMAN: What we know of so far is that a minimum of $27 million was 
raised at these coffee klatches, and that's not counting what was raised 
through the Department of Commerce. Many more millions of dollars were raised 
there. 

Judicial Watch has called for the impounding of that $27 million. Perhaps 



it shouldn't be returned to the donors, but in fact deposited in the U.S . 
Treasury because it does in fact represent a rip-off of the American taxpayer. 
That money belongs to the American taxpayer. 

Q But you don't know how much money, if any, came out of the trade 
missions? 

MR. KLAYMAN: Thus far, we don't know the numbers. We know it's in the 
millions of dollars, and that's why we're fighting so hard to take discovery 
and why we are welcoming the participation of the court in allowing us to take 
that discovery. And we would very much like to see the appointment of an 
independent counsel who wasn't driven by a political appointee with a 
political agenda at the Justice Department. 

Q Thank you. 
MR. KLAYMAN: Thank you. 
Q How do you know about the $27 million? Was that based on anything that 

you got out of depositions? 
MR. KLAYMAN: That was counted up by the Washington Times. 
Q They did a little --
MR. KLAYMAN: There was an article in Inside Magazine last week where they 

tracked it. 
Q Can you clarify what the next step for the court will be; what is it you 

want next from the court? 
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MR. KLAYMAN: We want to be able to take further discovery, and in 
particular, take discovery of individuals at the White House, including 
Alexis Herman, at the Democratic National Committee, that know of the scope 
of this government-wide conspiracy. And we would also like to follow up with 
the Commerce Department to follow the leads that we have so far to track down 
all the documents which we think have been hidden or destroyed, because at 
the end of the day, this case is probably as much about obstruction of 
justice as it is about a campaign finance scandal. 

END 

**** filed by:FN-F(--) on 02/03/97 at 18:17EST **** 
**** printed by:WHPR(BTOI) on 02/03/97 at 20:09EST **** 



~ · not directly ad· 
Uegatlon. It says 
to the agency but 

llllent and was not 
with CIA." Barry 

-~ CIA, but only for 
1e his plane was be· . 
DEA's 8and1nista 
vs it found no evi· 
arlier money-Jaun-
several Arkansas ~. 

:lA say about Mr. 
ctivitles at Mena? 
toom that-parses · 
t that "tlley didn't 
response to Mr. 
whether informa• 
;ansas officials in 
!S that "interface 
bandied by the 

·olved in the joint 
ping the Issue of 

,use has ~ne to 
the Mena story. 
us White House 
lS denounced by 
ge-control coun~ 
iarkest backwa· 
racy theories." 
ismlss Mena as 
critics. But In 

s more \'.icious. 
1 ving long ago 
a investigators 
State Police In· 
md fonner ms 
ripped of their 
ack away from 
report provides 
·o Arkansans, 
Is r,ot likely to 
; surrounding 
important de· 
:y" and related 
,eanwhile, the 
)wing leads in 
probe involv-

1ths" case and 
l drug drops. 
Jstion is what 

. :arry Seal op­
•rtle by follow­
smaller ques­
CIA contracts 
, " went to one 
Mena. But in 
e U.S. lntelli-
1 already has 
·ice: He's de­
ing happened 

-ditorial page 

• By • ER M. GATF.S 
I am bat'W'acquaint~ with Tony Lake, 

the President'i national security adviser 
and nomtnee to become CIA director. But I 
have read about his views on foreign pol· 
icy for Y,• and disagree with him on a 
number M Important issues. I think that 
the a~t1on's foreign policy, which 
~e h : : lped shape, has been erratically 
mte ontst, excessively tactical, insuf· 
fici ve of resources for de· 
fenst} • Intelligence, and lacking in 
s • • ties, coherence and consis-
ten •89, I believe Mr. Lake should 
be .1/ .. 

' ' ·' • nominee for CIA director 
ersally recognized in· 

t in foreign affairs (but 
, •• ersies), experience manag­
, rises, savvy in intelligence 

o • no failures), analytical 
ins . ,mistakes), political skill, 

' the of and ready access to the 
pre • • a • winning personality. 
Non who have been CIA di· 
rector ·at combination of cre-
dentials;• , .- . ,_. has three of the most 
importan~-ver: • 

First, h~_ Ji~y recognized as a man 
of integrttT__ . ,J)r,lr,,clple-and as a man 
with the courage to stand up for what he 
believes ls right This offers reassurance 
that he will be hidependent of the White 
House in which be served and will be di· 
rected by a moral grounding most Amert· 
cans would find admirable. Second, 
whether or not one agrees with him on the 
issues, he is thoroughly knowledgeable 
about foreign affm. Moreover, as na­
tional security adviser, he is clearly famil· 
iar with current intelligence operations 
and analysis, and will be able to improve 
both. Third, be has the confidence of the 
president and knows well the rest of the 
president's national security team, two as­
sets without which a CIA director is 
deeply, if not fatally; weakened. 

Mr. Lake does have deficiencies: He 
has no relevant intelligence background, 
but then neither did 13 of his 17 predeces­
sors. He has not managed a large (and dif· 
ficultl organization, but his power of ap· 
pointment (and the incumbent deputy) can 
compensate for that. As for a winning per­
sonality, I am in no position to judge. 

There are contentious issues surround· 
ing Mr. Lake that will doubtless be impor­
tant in his confirmation hearings before 
the Senate Select Committee on Intelli· 
gence. Most significantly, the administra, 
tion's failure to tell Congress about its ac­
tions in at least tacitly encouraging Iran to 
arm Bosnia was, at minimum, a serious 
mistake. Mr. Lake should say so, and the 
committee should extract appropriate 
pledges from him about keeping Congress 
Informed-and his willingness to resign If 

'- . 

ordered by the. president to keep lawmak· 
ers in the dark. a pledfe I made prior to my 
confirmation 1n 1991. At the same time, 

·prtmary responsibility for this mis .. in 
Bosnia rests more heavily with th resi· 
dent and the then-secretary of s • , and 
Mr. Lake should not be dlsquallfi • CIA 
director simply because others or to 
him are beyond the re4ch of the . • te. 

Other issues that have been ed in 
connection with his nomination are not, in 
my view, disqualifyirtg. He obviously must 
satisfactorily explain his tardy disposal of 
stock after. entering pu~Uc o(flce.,. But the 
ch~. th!lt Mr~ µke ~ once equivocal 
as to the guilt of Alger Hfss and allegations 
of other mantfestati_ons of "left-leaning" 
views years ago·,strtke me-someone who 
was attack~ J,·, ~ own confirmation 
hearings as . to(I. ·much of a Cold War 
hawk-as wholly~ irrelevant and sllly in 

• • • • 1997, even if true. 
:. The committee 
inust satisfy itseH on 

. mm-Bosnia and Mr. 
Lake's, commitment 
tq congressional over­
sight, as well as other 

. , issues, such as the 
stix:k sale. But these 
·should be resolvable. 
• Then perhaps the 
: hearings can serve a 

Anthony lAke positive function by 
eliciting Mr. Lake's 

thinking on continued reform and restruc· 
turing of U.S. intelligence, his views of its 
strengths and weaknesses and the ade­
quacy of resources in tight of the tasks as­
signed by the president and Congress. The 
answers to these tough _questions could 
prove illuminating, not to mention highly 
relevant to his confirmation. 

'The bipartisan nature of the Senate In· 
telligence committee since its early days 
under the leadership of Daniel Inouye and 
Barry Goldwater has been one of its great­
est assets, and a source of its credibility. 
As Congress becomes more polarized and 
partisan, it would be a tragedy if the Re­
publican and 'Democratic leadership of 
this very sensitive committee were to al· 
low its special nonpartisan character to be 
weakened. I was nominated to be CIA di· 
rector by President Reagan in 1987 and 
again by President Bush in 1991, and de­
spite the struggles I went through in a De­
mocratic-controlled Senate, I never felt the 
disputes were partisan. 

Mr. Lake's confirmation ought not be­
come a matter of partisan conflict, an op­
portunity to attack the administration's 
foreign policy. There are other. more ap­
propriate forums for that, even in Con· 
gress-the Senate's Foreign Relations and 
Armed Services committees, and the 
House's equivalent committees. Republi· 

ntfio'tiy Lake . ~f,> 
·' t cans sbouJd not use hearings for CIA di· \ 

rector~a p(!Sition that should be outside of 
politica-:-to.JJ\ake Mr. Lake the designated 
partisan target . 

T°'1)' Lake Isn't perfect for 'ru direc­
tor, but he 1s a capable senior official of in· 
tegrtty whl> ls the choice of the president to 
head the·u.s. intelUgelice community. As 
the last qA -director nominated by a R!!-. 
publlc;an fl°¢dent and confirmed by a De- . 
mocratic:rtontroUed Senate, I strongly be­
lieve ~ -Mftfquestions should be asked 
of ~i~ and then ,he sh\)uld be con­
flrmed_; ~tio1.1Sly with bl'OM bipartl· 
san ~ -nm, w~ be in the best in· 
teres,ff.::, ~e ,~~-and of the _intelll· 
ge~·- ~~~~\$ • .• . : . . 
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, •••• _,, • , h¢ aoor plan of th~ Chicago hotel confmmce room 
, p:ro:vided a compelling me~phor for the problem at 
hand. Seated in rows were 80 women, all partners 
at Coopers & Lybrand. Before them, atop a stage­
like platform, presided eight senior members of 
the management committee. All eight were men . . 
All eight were white. 

Didn't these guys get it? Chairman and Chief Executive 
• Nicholas G. Moore and his seven colleagues were there be­

cause Goopers' women wanted to know why, after a decade of 
gender-neutral hiring at the firm, females still made up just 
8% of the 1,300-person partnership. Why weren't women re­
sponsible for more of the firm's key clients? Why did they 
head just 3 of 70 regional offices? 

Answers came quickly in the ensuing exchange. Some 
men believed female partners didn't want to travel. AB­
tounded, the women countered that in fact they were eager to 
get out and meet clients. Even though men said they were 
open to lunching with female counterparts, women said they 
felt excluded from such informal gatherings. Opinions also di-

verged over whether the road to partnership favored men. ''If 
you're in an environment mostly dominated by a male culture, 
many of the things you must . do to succeed are more com­
fortable for men than women," says Linda A. Hoffman, a 39-
year-old partner who co-cluured the gathering. Recalls Moore: 
''That surprised me. But there were enough women who 
said it that I believe it's an issue." 

The watershed confrontation last April launched Coopers 

Cover Story 
& Lybrand 
on a series 
of initiatives 
aimed at nar­
rowing its 

gender gap. 'l\vo women now sit on the 14-person manage­
ment committee, there's formal training and mentoring for up­
and-oomers, and a portion of partner bonuses is linked to per­
formance on diversity issues. In a June 21 memo, Moore 
even proclaimed that 30% of new partners by the year 2000 
would be women-up from 17% this year. 

Women may be forgiven for asking: "So what?" They have, 
after all, heard such pronouncements from employers be­
fore. For all the bravado of the past decade, women in most 
organizations aren't much further along. The glass ceiling 
hasn't b~en shattered. Instead, throngs of women are aban-­
doning Corporate America, pouring their energy and talent 
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into smaller companies, self-employment~· ·or families: 
The failure is borne out in study after study. A report re­

leased last October by Catalyst, a nonprofit research grqup, 
found that only 10% of top jobs at the nation's 600 largest 
companies are held by women. When the field is narrowed· to 
the elite tier of chairman, president, CEO, and executive vice­
president, the portion drops to just 2.4%. Some 105 of these 
600-companies as vari_ed as Walt Disney, Whirlpool, and 
Exxon-have no women corporate officers at all. ''This count 
documents that the view held in some quarters-that this is 
a 'been there, done that' issue-is not right," says Catalyst 
President Sheila Wellington. 
TARNISIED IDEALS. The results reflect, in part, the deteriora­
tion of societal supports that once promised women progress 
in business. Attacks on affirmative action-most recently, 
California voters' approval of a referendum barring preferen­
tial state hiring-have lessened ~ pressure once firmly ap­
plied to business by government agencies or shareholder ac­
tivists. So most simply haven't stuck to strong diversity goals. 
Of the 24 ''Best Companies for .Women" featured in BUSI-

NESS WEEK'S Cover Story of Aug. 6, 1990, just four-Merek, 
Avon, Gannett. and Pitney Bowes-have women in more than 
25% of corporate officer's posts, according to Catalyst. ~ 

Amid the detritus of failed initiatives and abandoned ideals, .] 
however, a few companies are achieving success in the battle ~~ 
to get women into the executive suite. Swimming against the i~ 
tide, they have backed sound strategies with effort, money, i 
and long-term commitment. The results are compelling. ~l:l 
Women now hold 5 of the top 11 jobs at Pitney Bowes Inc. ~2 
Motorola Inc., thanks to zealous planning for succession, now j~ 
boasts 38 female vice-presiden~, up fro!11 just two _in 1989. ~~ 
Avon Products Inc. has women m 44% of its most seruor posts :!< 
and in 4 of 13 board seats. "Women are in the pipeline in ~a 
droves," says Avon Chairman and CEO James E. Preston. ~~ 

These companies understand three crucial axioms. First, ~~ 
this isn't about morality, or even morale: Putting women in ~~ 
senior posts helps bring more talent in the door, a key to ~~ 
long-term profitability. Second, the best women will become c!i l 
harder to attract and -retain, so companies that start now and ~" 
stick to their plan will have an edge down the road. Lastly, ~! 
more women at all levels means that businesses can serve 2i 
their increasingly female customers better. "If we don't have ~f 
people of diverse backgrounds in the back, how in the world !~ -
can we satisfy the diversity of people coming in through the 81;: 

front door?" asks William R. Howell, who was J.C. Penney ~~ 
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~ It's 1997. How Iriuch PROGRESS have 
r . women made in Corporate America? 

By any measure, the ~nswer seems to 
r be NOT ENOUGH. But a few enlightened 

, companies· are helping themselves by . • 
helping their best and brightest women -
managers reach their full POTENTIAL. 
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SYDNEYl~:SHERRY/ ..• 
• PlantM~g~li.W~~- :;:> 

' ".' ' ,·:,,,... ' 
Colgate-PalmolJve· .. 

"Colgate let me do things 
I had no business 

· doing. [The company] 
bet on me and 
my abilities" 

Co.'s chairman until this year. 
That's why Penney, Motoro­

la, Colgate-Palmolive, and Dow 
Chemical, among others, have 
committed serious resources 
and credibility to setting 
women on the right track. 
They are pairing female fast­
trackers with senior-executive 
mentors outside their . own 
companies and are· devising 
novel successi<m strategies; 
Some companies even· lay , 
down quotas mandating mini­
mum numbers of women in 
the senior ranks. "We are not 
going to get to where we need 
to get to with diversity issues 
unless we push it," says David 
T. Buzzelli, a vice-president 
and board member at Dow 
Chemical Co., who is an advis­
er to the company's women's 
network. 

Women now fill 108 of 
Dow's top 1,205 U.S. jobs-a 145% increase from 1990, the 
year before the company began encouraging managers to 
promote women at a rate • at least equal to that of men. 
When Julie Fasone · Holder; a promising manager, resisted a 
promotion to district manager, Dow strongly urged her to re­
consider. ''My boss at the time said, 'We really need good 
women to be good district managers. And if you want to con­
tinue to move up, you have to do this job,' " she explains. Fa­
sone Holder accepted-and since then has been given flexi­
bility to meet family and community demands. Now a 
business director, she expresses no regrets. 

Similarly, Hoechst Celanese Corp. has doubled the per­
centage · of women in its most senior ranks since 1991. One 
tactic it used was setting numerical targets for its work­

Cover Story 
force. Colgate-Palmo­
live Co., which invests 
heavily in diversity 
training, has seen the 

number of its senior women executives climb from 27 in 
1993 to 48 today. "This is the next generation," says Lois 
Juliber, who was promoted in January to executive vice­
president at Colgate-Palmolive, where she is widely regard­
ed as likely successor to Chairman and CEO Reuben Mark. 

How do these companies do it when so many others are 
missing the boat? Motorola's initiative began in 1989 with a 
detailed look at census data. The company predicted what the 
future demographics would be for workers in such fields as 
electrical engineering and computer science. It then set tar-

§ gets: By 2000, it wants management to mirror the share of 
~ men, women, blacks, Asians, and other groups in these lines 
!i! of work. It won't say how close it is to meeting that goal. But 
~ "we see the handwriting on the wall, and we have to get 
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ready," explains Roberta W. Gutman, Motorola's vice-president 
and director of global diversity. 
• Simply establishing objectives, however, wasn't enough. 
So Motorola revamped its succession planning-focusing first, 
unlike other ~mpanies, on its most senior staff. 'lbp managers 
now must supply names of the three people most likely to re­
place them. The first is the manager who would fill the job in 
an emergency. The second slot is for someone who could be 
groomed for the job in three to five years. The new third spot 
is dedicated to the woman or minority closest to being qual­
ifted for the position. Managers are expected to give that third 
person opportunities to get the experience needed to merit 
the promotion. As a result, women have moved into the first 
or second slots for approximately 76 of the company's 300 
most prized jobs. 

The ·entire process is completely confidential. Not even 
the chosen few know who they ai,i. The secrecy, says Mo­
torola, relieves pressure an.d averts personnel conflicts. Now, 
Gutman is rolling out diversity strategies worldwide. ''People 
will land at companies where they see visible evidence that 
people at the top look like them," she says. 
SETIING TARGETS. Case in point: "Karen J. Cassel consid­
ered five job offers before graduating in June from Stanford 
Graduate School of Business. The ~year-old chose to join Pa­
ciftc Telesis Group Inc., in part because she saw that 38% of 
the company's top 800 jobs were filled by women. ''The com­
pany had more women at higher levels than anybody else," 
recalls Cassel. ''They seemed to have all the respect and op­
portunities their male co-workers had.'' 

Hoechst Celanese has a similar agenda. By 2001, it wants 
34% of its · managers to be women and minorities. Those 
groups now represent 20% of middle management and 14% of 
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ROBERTA W. GUTMAN 
Director of 
Global Diversity, 
Motorola 

"We see the handwriting 
on the wall, and we 
have to get ready" 

senior executives. 'lb bridge the gap, Hoechst has started.at 
the bottom, aiming to raise the proportion of women and mi­
norities in entry-level management from the current 37% to 
43%. Target levels came from the gender and ethnic break­
down of students graduating in engineering and other fields 
from which Hoechst recruits. "It's a bubble-up process," says 

1 ., 

AVON PRODUCTS The cosmetics make ~~ 
mum quotas for hiring women and linked'.@ 
pay to performance on diversity. Now, ma a e 
awards for promoting wom~n. Overseas, A o 
fies and grooms women for management. 

COLGATE-PALMOLIVE Mandatory two-dat!di 
training for all employees includes role-playing 
and video presentations. High-potential wor11e are 
cross-trained to gain broader experience in, 
different roles. , ~ 

COOPERS & LYBRAND .The accounting firm 
women to account for 30% of new.partners b 
2000. To get there, it has created mentoring 
programs and sensitivity training and ties part ·of 
partners' bonuses 1to meeting diversity' goals. 

.,. • L T")"';" 

Ll~_DA J. WELTN .t,. l . 
Global Business Director,. 
Hoechst Celanese· 

"My management 
was willing to take 
some calculated 
risks [ on me]" 

Clyde Jones, director of 
equality. , 

In addition to its compa­
nywide diversity training, 
the chemical giant has for­
malized a mentoring pro­
gram that pairs senior men 
with up-and-coming women 
and minorities. These young 
fast-trackers gain exposure 
to the company's decision 
makers, while the mentors 

learn_ to be more comfortable working outside all-male cliques. 
Managers have 25% of their bonuses tied to diversity per­
formance. AB a result, "my management was willing to take 
some calculated risks [on me]," says 41-year-old Linda J. 
Welty, who worked in engineering and sales before becoming 
a global business director for superabsorbent materials. 
BROAD SKILLS. Colgate-Palmolive doesn't buy into quotas 
or even internal goals, but it's seeking the same result. For 
key female employees, it relies on initiatives such as cross­
training-that is, exposure to different aspects of the business. 
Sydney S. Sherry, for example, began her career as an engi­
neer. But the 32-year-old Harvard MBA has since acquired 
skills in manufacturing, marketing, and operations. Now, as 
manager of a 22-person plant making flavors and fragrances, 
she has done everything from configure budgets to drive 
forklif'ts. "Colgate let me do things I had no business doing,'' 
says Sherry. The company ''bet on me and my abilities." 

Such support is reinforced consistently by CEO Mark 
and ot~er executives. Employees who are unable to at-
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DIEi J. ussa. 
Recent MBA. hire, 
Pacific Thlesis Group 

"The company had more 
women at higher levels 
... (with] all the respect 
and opportunities their 
male co-workers had" 

tend a mandatory two-day 
seminar on .diversity, for 
example, must personally 
call Juliber, the executive 
vice-president, to explain 
their absence. Colgate also 
recently began spending 
$3,000 apiece to send se­
lected women to WOMEN 
Unlimited, a New York 
outfit that teaches how to 
succeed in a male-dominated environment (page 70). 

Such resources are crucial: Typically isolated in male cul­
tures, many women have little grasp of the corporate "rules." 
Coopers & Lybrand's Hoffman says that once she became ~ 
managing partnEi, she noticed that men routinely asked for 
promotions and raises-far more oft.en than women did. And 
men gave themselves higher evaluations than women did 
during reviews. "I started to see these subtle things that in­
fluence whether you succeed or you don't," she says. 
TRANSFORMATION. With the firm's new formal mentoring 
program, Coopers partners are expected to shepherd women 
and minorities through career land mines-such as when to 
push for that promotion or how 
to get on key committees. Says 
Allison T. Levin, a partrtime fastr 
tracker at Coopers & Lybrand: 
"My boss right now has been like 
a dog with a bone. He's watching 
me, monitoring me, and giving 
me the exposure that I need." 

J.C. Penney has put in place 
similar supports as part of a com­
panywide transformation. In 1988, 
when the retailer moved its head­
quarters from New York to Plano, 

Cover Story 
Tex., 1,000 management jobs sud­
denly opened up. At the same 
time, Penney was trying to turn 
itself from a mass merchandiser 
into a retailer more focused on 
women's fashion. Former Chair­
man Howell sensed the opportu­
nity-and the need-for change. 
"I can pick out a competitive as­
sortment of dresses," he says. 
''But a woman would do it more 
from her taste level and knowing 
what women want today." 

Before implementing specific 
initiatives, Penney conducted 10 
focus groups in 1990 to deter­
mine its employees' attitudes 
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JIIJE FISIIE IOIJER 
Business Director, 
Dow Chemical 

k When a promotion was 
offered, "my boss said: 'We 
really need good women to 
be good ~trict managers.'" 

about gender. What . it discovered was a litany of stereo-
typed perceptions: Wonien weren't serious about their careers, ~ • . • 
men said, because of~ commitments. White .males in up- ~ . • 
per management, wol]len said, were uncomfortable socializing : 
with wo~en and ~orities. And women thought they had to_. ~ 
behave like men m order to advance. ·, ":'. 
BACKLASH THREATS . • With these results in hand, Penney ·-~ . 
mounted its campaign. 'llle company set numerical targets and ! : 
created formal mentoting and networking programs. Women ~ • . 
tapped as uppel'-management candidates regularly have lunch- ~ -
es and roundtable discussions with senior managers. The re- . g 
suits are striking: Women now represent 26.6% of middle S . 

and senior managers, up from 18.9% i ,, · 
in 1990. Ultimately, management z 
wants that number to hit 46%; ~ 

Not surprisingly, such gains can ~ 
create tension. When one group is ~ 
targeted for advancement, other li1 

• groups gain ammunition for charges g 
of favoritism or double standards. ~ 
The threat of a white male back- ~ 
lash unnerves many · employers. :!; 
One suc.cessful f~niale at Motoro- ~ 
la, for instance, says she knows [ 
that some men -wonder whether i 
she truly earned her promotions. 8 
''If they [men] think you have your . ~ 

LINDI I. IIOFFIIIII 
M~Partner, 
Coopers & Lybrand 

"Many of the things you must do 
to succeed are more comfortable 
for men than.women" 

NICHOLAS I. MOORE 
Chairman, 
Coopers & Lybrand 

"That surprised me. But there 
were enough women who said it 
that I believe it's an issue" 



,. position for any · reason other than merit, they'll sabotage 
you every time," she says. . 

Some companies counter the threat of antagonism by rou­
tinely opening up to all employees the networks or support 
groups aimed at specific factions. Silicon Graphics Inc., for ex­
ample, encourages men to attend events put on by its 
women's-issues group; the U.S. Labor Dept. invites men to 
apply for the Women's Executive Leadership Program. One 
reason, observes Judy B. Rosener, professor of management 
at the University of California at Irvine, is that companies of­
ten believe specialized programs "cause more problems than 
they solve. This is a way to quiet things down." 

Cover Story 
More than that, 

though, such inclusion 
recognizes that men 
and women need to 

communicate better to work effectively together. Indeed, the 
ascent of women, where it occurs, is as much a result of 
changing men's psyches as those of women. Men are far more 
likely today to s~ duties at home, freeing up their wives to 
devote more time to their careers. With 60% of women in the 
workforce, moreover, men have acquired greater sympathy for 
the difficulties their wives and daughters have in juggling 
work and family and in climbing a male-built corporate ladder. 

Despite such support, women's progress through Corporate 
America's labyrinth will undoubtedly remain incremental. 
Spooked by the demands of an ever-shifting business cli-
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mate, some compames>wilJ. ·abandon their co· 
ticularly when sust;ainecf success stories· are f' 1J' 

a business payoff is tough to quantify. 
At Corning Inc., for example, some ex-employees and 

diversity experts say the issue has lost prominence since fo 
Chairman and CEO James R. Houghton began giving up 
several years ago. Although women comprise more of Co 
top earners, diversity seminars are offered less often and • 
agement has been distracted by financial problems, they. 
Corning strongly disagrees. U S West I,ic., meanwhile 
longer specifically evaluates employees' performance on di~ 
sity matters. Its sensitivity training, once mandatory, is now 
tional, and its diversity training staff has been cut in half. U 
West says the cutbacks don't reflect a decreased commitm 
Women, it points out, constitute 29% of the top 1 % of earn 
up from 21% in 1990. Nonetheless, Chairman Richard M 
Cormick admits, "we haven't made startling progress." 

Such retreats bode ill for continued gains. With w~~ 
fleeing big companies in search of flexibility and controi ~ 
left will be hard-pressed to achieve the critical mass to al~ 
their companies markedly . . "There are still mountains to ~ 
says Johnna G. 'Ibrsone, vice-president at Pitney Bowes. ~ 
most likely, true progress will take rriany more years. Bu9· 
at least a few corners of the corporate world, change • 
started to arrive. Some guys, at least, are getting it. 

By Linda Himelstein in Sq,n Francisco, · with Stephani., 
Anderson Forest in Dallas and· bureau reports 

leadership and t e , inco dley; adding . that s 
te that into their particular sty ed to interpret body,J 
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