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ALEXIS M. HERMAN 

NOMINEE FOR SECRETARY OF LABOR 

A former director of the Women's Bureau in the Department of Labor, Alexis Herman will 
bring to the Department a life-time of dedication to and experience in training people for 
the workforce, a demonstrated capacity for leadership, a cooperative approach to solving 
problems and a vision rooted in a commitment to expanding opportunity for all Americans. 

EXPERIENCE 

Alexis Herman has a strong record of commitment to employment and training, to breaking 
down workforce barriers and to helping create productive working environments. 

• Catholic Social Services, Job Training and Placement Coordinator -- After graduating 
from Xavier University, Herman joined Catholic Social Services in Mobile, Alabama, 
where she helped place children with adoptive or foster care families, worked with 
delinquent boys, and counseled families facing problems such as teen pregnancy. She 
also persuaded Catholic Social Services to support her effort to find jobs for young men 
facing dead-end futures in Mobile's Roger Williams housing project. Convinced that 
they could be productive if given the chance, she tutored them, met with potential 
employers, and ultimately, working in conjunction with the AFL-CIO, helped secure jobs 
and skilled apprenticeships for many at the Ingalls Shipyard in Pascagoula, Mississippi 

• 

(l 969-72). 

Director of the Black Women's Employment Program -- Herman ran this pilot program 
under the auspices of the prestigious Southern Regional Council in Atlanta. The 
program, designed to help African-American women break into white-collar jobs, was 
highly successful. Herman placed the first black women in white collar jobs at such 
leading corporations Coca Cola and Delta Airlines (1972-74). 

Director oftl,e Minority Women Employment Program -- In 1974, Herman's pilot 
program expanded, changed its name, and was taken on by a new sponsor, the New York­
based Recruitment and Training Program. During the next three years, Herman extended 
her Atlanta model to nine other cities. In late 1976, RTP asked her to take charge of a 30-
city program to place minority women in white collar and blue collar jobs (1974-77). 
The achievements of the Minority Women Employment Program are documented in the 
book "Stepping Up: Placing Minority Women in Managerial and Professional Job" 
(Glover, Greenfield, King and Norvel; Olympus Publishing, 1979). 

• Director of the Women's Bureau, Department of Labor -- Herman devoted her energies 
to such issues as helping displaced homemakers get into the workforce, opening 
apprenticeship opportunities for women in skilled trades, providing job training 
opportu- :•~es for welfare recipients, and co-chairing a Presidential Task Force to promote 
business ownership by women ( 1977-1981 ). 
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Vice President of Green, Herman & Associates (1981-85) ; President of A.M. Herman 
& Associates (1985-93) -- Herman provided a range of consulting services to business 
and local government on such issues as the hiring and training of minorities, the reduction 
of employee turnover, and the creation of productive workplace environments. 

Deputy Chair and Chief of Staff of the Democratic National Committee (1989-92); 
Chief Executive Officer of the 1992 Democratic National Convention ( 1991-92). 

Assistant to the President and Director of the White House Office of Public Liaison -­
Herman headed the office known as the eyes and ears of the President, communicating to 
the President the concerns of constituencies from across America, communicating the 
President' s message to those groups, and building grassroots support for the President' s 
initiatives ( 1993-97). 

LEADERSHIP 

Alexis Herman has lived a life of taking on responsibility. At age 27 she was running a 10-city 
program to help minority women break into the workforce. At 29, she was the youngest person 
ever named to head the Women's Bureau of the Department of Labor. Following that first 
government service, she went on to run her own business, manage the highly successful 1992 
Democratic Convention, and run a key Department in the Clinton White House. 

COOPERATIVE APPROACH 

Alexis Herman is a coalition builder. Throughout her career, .she has worked cooperatively with 
parties on all sides of problem to find good solutions. In her early years, she helped break down 
employment barriers for women and minorities by learning what kind of skills companies looked 
for in employees, training prospective workers, and persuading employers to hire people she had 
trained. Through her work at the Women's Bureau, in her consulting business and as the 
Director of Public Liaison at the White House, Ms. Herman has compiled a long record of 
working with organized labor, business, and individuals trying to break into the workforce. 

VISION FOR THE FUTURE 

Alexis Herman will bring to the Labor Department her life-long commitment to employment and 
training and expanding opportunity. Building on the record of outgoing Secretary Reich, she will 
dedicate special energy to (1) the challenge of moving people from welfare to work in the new 
era of time-limited welfare; (2) enhancing health and pension security for working people; (3) 
helping ensure a safe, equal-opportunity workplace; and (4) extending the life-long education and 
training opportunities our citizens will need to succeed in the 21st century. 
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ALEXIS M. HERMAN 
NOMINEE FOR SECRETARY OF LABOR 

Biography 

Alexis Herman was born in Mobile, Alabama in 1947. She was raised by a single mother who 
was self-educated, went back to school after Herman was born, and became a life-long school 
teacher. Her father ran his own insurance company and was one of the first African Americans 
elected in the South -- as Democratic Wardman in Mobile' s 10th Ward -- since Reconstruction. 
Herman grew up in Mobile attending segregated Catholic schools, went away in 1965 to 
Edgewood College of the Sacred Heart in Madison, Wisconsin, where she was one of only three 
black students, and then returned home when her father had a stroke, finishing college at Xavier 
University in New Orleans. She graduated with a degree in Sociology in 1969. 

After leaving Xavier, she returned to Mobile and began her career with Catholic Social Services, 
where she helped place children with adoptive or foster care families, worked with delinquent 
boys, and counseled families facing problems such as teen pregnancy. She also convinced 
Catholic Social Services to support her effort to help unemployed, unskilled young men in 
Mobile ' s Roger Williams Housing Project find work. She tutored and trained them and, working 
with the AFL-CIO, helped many secure jobs and skilled apprenticeships at the Ingalls Shipyard • 
in nearby Pascagoula, Mississippi. 

Her efforts there drew the attention of Ray Marshall, then an economics professor at the 
University of Texas, who was interested in seeing whether her success in placing African- . 
American men in skilled blue-collar jobs could be extended to helping African-American women 
break into the white collar workforce. In 1972, supported by grants from the Labor Department 
and the Ford Foundation, Herman moved to Atlanta to run the Black Women's Employment 
Program under the auspices of the prestigious Southern Regional Council. She began her work 
by meeting with corporate executives to learn what it took to be a successful employee and then 
used that knowledge to identify, recruit and train talented young people. Her efforts led, among 
other things, to the hiring of the first African-American women in white collar jobs at such 
leading corporations as Coca-Cola and Delta Airlines. 

In 1974, her pilot program expanded, changed its name to the Minority Women Employment 
Program, and was taken on by a new sponsor, the New York-based Recruitment and Training 
Program. Working with RTP, she extended her Atlanta model to 9 other cities. In late 1976, 
RTP asked her to take charge of a 30-city program to place minority women in white collar and 
blue collar jobs. The achievements of the Minority Women Employment Program are 
documented in the book "Stepping Up: Placing Minority Women in Managerial and Professional 
Job" (Glover, Greenfield, King and Norvel; Olympus Publishing, 1979). 
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In 1977, President Carter asked Ray Marshall to be his Secretary of Labor and Marshall tapped 
29-year old Alexis Hennan to be Director of the Women's Bureau -- the youngest Director ever. 
As Director, she devoted her energies to such issues as helping displaced homemakers get into 
the workforce, opening apprenticeship opportunities for women in skilled trades, providing job 
training opportunities for welfare recipients, and co-chairing a Presidential Task Force to 
promote business ownership by women. 

In 1981, Hennan started a consulting finn, Green, Hennan & Associates, with Ernest Green, who 
had served as Assistant Secretary of Labor for Employment and Training under President Carter. 
As Vice President of Green, Hennan ( 1981-85), and later President of the successor finn, A.M. 
Hennan & Associates (fonned in 1985 when she bought out her partner), Hennan provided a 
range of consulting services with an emphasis on issues related to the hiring and training of 
minorities, the recruitment of minority vendors, and the creation of productive workplace 
environments. For example, she advised the city of Atlanta on how to better coordinate their 
worker training efforts with their economic development planning so that workers would be 
trained for the jobs that new businesses would actually bring in. She advised companies on ways 
to reduce the turnover of minority employees who were having trouble adjusting to a corporate 
culture that had always been closed to them. And she advised major corporations on how to 
improve their relationships with minority communities. 

In 1989, Ron Brown, newly· elected Chair of the Democratic National Committee, asked Hennan 
to do an assessment of the DNC's organization and then asked her to remain as Deputy Chair ana 
Chief of Staff. She served in that capacity until 1991, when she became Chief Executive Officer 
of the 1992 Democratic Convention in New York. 

When Bill Clinton was elected President, he appointed Hennan Deputy Director of his transition 
and then asked her to head up the Office of Public Liaison, which communicates to the President 
the concerns of constituencies from across America, delivers the President's message to those 

· groups, and builds grass roots support for the President's domestic and international priorities. 
As Director of the Public Liaison Office, Hennan has been at the center of most of the pivotal 
initiatives of the President's first four years. 
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• Let me tell you about Alexis Herman. This is a special person who grew up poor in the 
segregated South and made something of herself through talent, energy and a commitment 
to an issue that is still at the top of our agenda today -- helping people to help themselves 
through employment and training. 

• In her very first job at Catholic Charities 25 years ago, she worked with the AFL-CIO to 
place young African American men facing dead-end futures in skilled apprenticeships at a 
shipyard in Pascagoula, Mississippi -- where, incidentally, Sen. Lott's father was a 
pipefitter. 

• 

She went on from there to spend the next five years running a program in Atlanta devoted 
to helping minority women break into the white collar workplace. And she was so 
successful that she was able to expand into 10 cities across the country. 

And then when she was only 29, President Carter asked her to become Director of the 
Women's Bureau in the Department of Labor, the youngest ever. And she continued her 
efforts to expand opportunity in the workplace, devoting her energies to issues like 
opening up apprenticeships for women in skilled trades, helping displaced homemakers get 
into the workforce, and providing job training for people on welfare. 

Then started her own consulting business continuing to work on issues of hiring and 
training minorities. And for the past four years she has been an outstanding Director of 
the Office of Public Liaison at the White House. 

The other thing that is so special about Alexis and which I know was very important to the 
President in choosing her is that she is a true coalition builder. This is one of those rare 
people who is equally good with business and labor, rich and poor, black, white or brown. 
She has a gift for bringing people together in a cooperative spirit. 
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ln to me.et Clu1toQ. ICl May &ha ,.... 
c:elved II list or banJcorc to iAvitc for, 
eofree witll tbe prc:aid•nt. Tho wook­
cnd before, she Je111med it wac not a 
Whlta House event bul a .,.n1pa.ian 
maetlns. and a banking repllltor 
would be tbon:, co she did not attend. 

Stephen 
Kiernan 

.Who can 
pass this 
·test? 
, she...,.,.. born jl;\ Mobila, Ala,, ln 

Jul;y of 1!>-41. 
1 Her fit:tt tactc ofpolhiGII 
(;;lme early, when ber Cathee•~~ tbo • 
•1tatc'& Democnus to wi~ blacl; votioa 
riabts in pany aleetlons. !Ater be bo-­
came Alaba.ma'a nn:t AJrl~o Amcri­
oaui. ward leadar. 

She nttend•d A blo.ok Catholic high 
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:the annual celiQiow. pageant. 

Later. anned witb a coUeao decree, 
ahe ret,arned to Mobilir and Jolnad 
auoocssf:ul errorts to deuareaat• lha 
lclty'.s parochial ,chooll;. A coclal 
worker will\ Catholic Charities, s:b.• 
,worked to lnoceasc Job opponunitles 
·for .shipyard workers. Naxt, ln Atlanta, 
•be ran a. prog,ram that placed mioor­
lty women iu rn:an•a•mentJobs. 

'Then in N~ York City, cbe 
1W0rkcd at a. consulting nnn that man• 
aged 30 p~gra,ns to app.rentic:e 
women In nontraditlo11A.1 jol)s. Hv 
~ucccas th"re caui;ht tbc attention or 
jJ'immy C11.;rtcr•s administration. In 
·J 977 ■t,e was namo(1 head of\he 
Women's Bureau at tile !Abor Depart• 
fDCDt, The youngest person ever to 
Jl(>ld \bat omcc, she WU 30. 

After the 1980 election, she opened 
hor own cqns~1dng firm. helping busl-· 
neaso• dcv,:lop training procram,. 
With cllcnu like Buraer Kina. Levi 
;;trauss an(l l"roctcr &. Oamblo, ab.11 
WAS h\ hti:h dem:md. On ona proJ90t 
Jn Wasl\lngton, D.C. - a mld-UIOs: 
J200 milllC>n dcvcloptncnt. knowa as 

• tvfaric.et Sqµare - her pay fbr coordl­
natin1 hiri,:,g of minority workon; in­
cluded a fnlction:1l o""n°"hip. 

1 But polttles "vas: in her blood. She 
worked for the Demoorutlo Party, 
manaaing .S~Hc Ja0Jc:10n's: bids at tbe 
party conventloiu 1n 1984 atSd 198&, 
and jQlninj U1G1 Democratic National 
i;:'.:ommitte♦ thercaner. 

DNC bead Ron Bn,wn made her 
cbltf ofctatr for tbe 105>l convention. 
Y,,hcn Bill t::linton ..,an, sh• co-di.; 
rectcd his tninsilion t1111m, 

Then Clinton named her bead of 
~he White i-touac Office of"Publlc Lhd• 
~on. Her job WM to build public sup­
port. for Cl\nton ,pollcles, but she -cu: 
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American ""°mnn ln hia cabinet, 

It wu II Jone:, loni: way from 1!147 
Mobllo. But lhen the other si(Se orpol­
iUca narcd up. The ugly 1icJe. 

No"' &lie le amdor fire for bet' own­
cnblp in Market Square. beeause 1:2 
yeus lalor her 1 percent la worth 
$SOO,0OO, Critics asJc., did sbo Nnl lt7 
·Now &he is wspccte<I or uclaa White 
Houac retO'IJl'QCli for c:am~aJp pur• 
poses. au otben on Clinton's team 
alc:ady have. 

In neither case ls she ch:ar,ed with 
• dolna anythln~ Jllcg.'\J. Scnale OOP 

leader Tront Lou m.cl wil,h her Jut 
-k and aald 01 much. 

Yet bar conffnnaUon la s...tlea. The 
,: Sonat• Laboe Commltlcc will not even 
•~ a date [br hor bcarlnc- Al\'Ct' a Ure 

.oraocomplisbmoat can behalf of 
worA•n. minorities and workcn she b 
ca\labl In th• web orparllsan .aplden. 

• Tbic is ""Vbat w .. blnaton bas bo­
come; U\is ia panly when: public db­
gust dov.10115. An we Jookln& fbr 
■-~au or orr.ic:a bo1don7 ls tbc,:c any,. 
ou wb0$e pMt can withstand meticu­
lous, advcfStlriaJ. pubUa review'? 

Time to name names. Hers la 
AleNS Herman. And who u the chlllr­
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ma• to h..- r111ture, wbllo also uallln& 
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HEADLINE: GOP living dangerously with attacks on Herman 

BYLINE : By Carl Rowan 

BODY: 

Since the November elections, this question has been raised often and in many 
circles: "Why is the Republican Party losing women voters, and why can't it make 
any headway with blacks?" 

The answer is obvious in the way the GOP seeks to exploit the ·mistakes and 
stupidities of Democratic fund-raisers . There are male villains of many stripes 
that the Republicans could humiliate in hearings, or push toward criminal 
prosecution, but they choose first to try to make a black woman the fall guy. 

I refer to Alexis M. Herman, President Clinton's nominee to be secretary of 
labor, who has been director of the White House's Office of Public Liaison. 
Ignoring the fact that she is immensely popular among the hundreds of groups 
that have found her helpful during many years of public service, and the 
apparent fact that she is only marginally touched by the fund-raising scandals, 
Republican senators have decided to let Herman sweat in embarrassment while they 
hold up her confi_rmation hearings. The telephone calls that I'm getting suggest 
that the GOP will pay dearly for dumping on the 49-year-old Herman in their 
attempts to embarrass Clinton. 

Republicans have said they want to know if Herman violated the Hatch Act - - a 
rule that limits political activities of some government employees -- when she 
advised Clinton on how to bolster support among black voters . 

Republican senators know, though, that all senior White House employees, 
Democrat or Republican, work to get their president re-elected, and that the 
Hatch Act has never deterred any of them . Republican presidents have not had 
many blacks as top White House aides, but the few I've known worked aggressively 
to win black voters for their leader . 

Furthermore, the Office of Public Liaison is inherently political, because it 
was created on the assumption that any president benefits when public groups and 
constituencies are informed and happy. Herman's success in the liaison job has 
left some Republicans eager to get her. 

Senate Republicans made a knee-jerk judgment that Herman would be an easy 
target . She was until 1993 a chief of staff, vice chairman and deputy chairman 
of the Democratic National Committee . This DNC is accused of fund-raising 
abuses, including 103 coffees with the president for groups of potential donors . 
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While the White House claims that Herman was circumspect, and not involved in 
the coffees, it acknowledges that she unwittingly was party to the major error 
of inviting Comptroller of the Currency Eugene A. Ludwig to a White House coffee 
klatch for 17 major bankers for whom he is chief regulator . 

The White House says that neither Herman nor the Public Liaison aide who 
invited Ludwig was aware that the DNC had set up the party, and that Herman 
stayed away once she became aware of the political implications . But no one told 
Ludwig. 

Nevertheless, Herman is close enough to what Clinton concedes were "mistakes" 
for Republicans to see political advantage in letting her twist in the wind, 
wondering if she will be confirmed . 

But the people calling me are threatening to make the GOP senators pay dearly 
if they deny Herman a Cabinet post on the basis of "nothing evidence." 

Carl Rowan is a nationally syndicated columnist of the Chicago Sun-Times. 

LANGUAGE: English 

LOAD-DATE: February 3, 1997 
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Republicans' 
Tempest in 
A Coffeepot 

that abe be liven that c,pponuaity. I am totally 
c:oofident that abe will respond to·tbole issues 
when she is asked publicly: 

It was revealed in late Jammy that tbe Office 
of Public Liaisoo. wbic:h Herman bas directed 
since 1993, was invoMd in invitinl( the federal 
bank regulator to the coffee, wbicb WIS 
spomored by the Demoaatic Party. The White 
House said Herman'• office wu ilMllved in the 
improper gathering only because of a 
roiscommlmiatioo about its nature.. Although 

I n mid·December, when President Herman did not attend. she did not inform 
Clinton Upped Alexis Herman as Eugene Al Ludwig, comptroller d the currency, 
his choice to become the next in order to withdraw his invitation. 

U.S. scaeury of labor, a roar of Herman later reiterated to Saiate Majority 
approval rose fr?JD ~Y com~ of -Leader Trent Lott (R-Mlss.) that lbe did not 
the country. This emmently qualified invite Ludwig and did not amqe the meeting. 

=~,_:;/::=rs She explained the mistakes ber '1ffic:e made in 
Cabinet lwldling the incideDL 

• Despite that wel1aprina of aupport. Herman's situation-is but ooe part of the • 
• Republian senators have delayed larier issue of Qll!paip fund-nisina practices • 
action on Herman'aoorninatim for that'ensnares both Democnta and Repnbticaoa 
weeks while they inveltipted her Clearly, c:ampaip finaDce reform ii hip OD the 

. part in a C011troYerlial political coffee AmeriaD people's qenda even if it doesn't 
klatch. The White House Office of . seem to be vay bi&h 011 the prierity list of 

• Public Liaison. beaded by Henmn. cmaresmw politicians. 
invited a federal baakiq repiator to But to ensnare Herman in this nasty morass 

• meet with Clinton aod aome powerlul . of problematic fulld-raisina oo the streDl(th d a 
bankers. But the White House ml meeting abe did not attend seems to be overkill. 
that Hennan'aoffice wu-inwlved ,What should be the pinnacle.of 49-far-old. 
became of a mi•cxmmnnicat:ira about .ffennan'a career aeema to have become a· 
the nature of'the meetina and that . politlcal-pu ceiliq. • • • 
Herman did not attend the ldatdl "Tbe current c::oatretemps over [the role of 
after she learned it wu a·palitlcal Alais Herman) is a erapbic and dramatic" 
event. Documenta turned 09er to the eumple of why many bright Jouaa people do 
Senate several days qo coa1inn not want to enter public aenice, aid Yvmne 
Herman's acx:ount, sources familiar c:-...... ezecutive director of the Black 
with the documents aid. ~ Forum. 
~.~ l? .!!_~:~is· , Herman is one oltbose briabtJOlllllf people 
UV_ ...... UQ UCQI who was willing to take' the plunae into 
theiefore, suspiciona. And tbe -t 20 -•"' """' She was 29 when she continual raisina of additional issues ·v•-- ,-· .. ,.. 

IS

• i.......ft;..~ .A • --:..i. •• A .,._ became bead of the Labor Department's Women's 
-.-- .., P ~.., we Bureau durina the Carter administntioa. a job she 

idea that some Republicans would • performed so well that Labor insiders think she is 
rather weaken Hennan'a nomination 
than give it the bwina it desenes. oae of the few people who could hit the l(l'Olllld 

· nmnina as seaeury. . 
So it was good last week to see a One of the most important pieces oi pending 

Republican senator and a Democratic · 
senator, in an unusual display of busiDess is the president's welfare-to-work 
bipartisan support. rise to aay that program. To acmmplisb this is a huae • 
the Senate has an obligatim to • undertaking that will require ba1anc:ina deliate . 
::spec-; !-~:::.-::.?:I'S ~~ b issues. The ~t of Labor will play an 
run this importmt aaenc, and lhould important role in maKina su.-e ti.E ~ ~~ 
move forward promptly OD her cooditions are cre1ted for SlllnSS. . 
nomination. Senators in both parties Some busines., aroup officialnlready have said 
bad been silent too loaa. that more l(OYemlllellt leadenhip is Deeded if 

Although Sen.James M. Jeffords cocnpaniea are to sip 011 to the president's 
CR-Vt.), clwnnan of the Labor hi..i........1;1. initiatives.-Ri""tnow, tbel.abor 
Committee, said this week be is still ~- Ii" reviewini outstandina questions, Department is missing the voice and~ of a 
Sen. Arlen Specter CR-Pa.) said . ·leader. While the attention of 10 many is 011 

Jefford& told him the.prospects are kDockin& people d1 tbe welfare rolls. somebody 
there will be I bearinl, Specter and 1w to be focused 011 the endgame-making sure 
Sen. Christopher J. Dodd (D-Coon.) l)e9l)le can find jobs and training. 
still felt it ;_,,,_.,.. to ao,.., _.., Alexis Herman's credentials are ideal to make 

-..... -► ...,.,.,.,...u sure the thinkina inside and outside the 
=~pt hearings 011 Herman'• admin.istntim takes into'0011Sideration the 

"She has a distinguished record: beneficiaries ol all tbe Labor Deputment's 
Specter said "She may well be services: It's time to set a definite and prompt 
qualified or the conttary may be the· date for ber bearinas, I'm already steeled for the 
case. But I think it is very important usual circus that accompanies these bearings, but 
... that a person bas his or her day one hopes that despite self-serving queries and 
~ ~ D6, Col. 3 media-inspired speeches. there will be a focus on 

policy issues such as welfue-tirwork and oot ooly 
011 coffee ldatches. GILLlAM. Prom DI 

in court to have a determination made oa the 
ments.· 

Added Dodd; "5be is eminently qualified , , . I 
to fulfill the position of secretary of labor. There 
have been issues raised, and the purpose for 
which we have hearings is to allow those issues 
to be aired and to give a person an opportllnity 
to respoad. In the absence of that bearing . . . 
the allegations remain. 

FOR MORE INFORMATION .dJ • 
To ...ad tioo IO#U' ioorlJa of columns by Dorothy 
Gilliam and othtr Mitro columnists, elide on 
thl aJ,qp, syml)ol on thlfrrmt page of The Posts 
siuon th, World Wide Wtbat 
http.1 / 1111WJ.lOaShingtonpost.com 



.· Quit hoiilliigHenruui· 
hostage for Labor j9b 
If Republicans know something, say so: 
otherwise, hold hearings to confirm her. 
By DeWa)1le Wlckbanf 

A1em Berman Is In pollt1cal limbo. . . • 
Nominated by President CIDtoD to be the next-secretary of 

Labor Berman 'S con4rmatlon has been put on ·bold while Re­
publl~ senatol1 probe her coDDedion to a questionable 
White House colree klatdl. 

AJ. mue here Is what Herman - bead" of an ~moe thl1 had 
some Involvement In setlln& up the meedn& - knew, and 

wben she knew It, about-who WIS Invited to auend,thls romltund- ___ ______ . . _ __ . -=-=.....,,,... 
raising event. which 1Dappn)pr1a!ely brought toFtber P • - • • . . She spent years ninn1n& 
nent banken and tbe ~ top bal1ldDI rqulator. Tbe jol>-U"a!nlng programs for the poor and disadvantaged. A P~ 
amwu c:onlalned In documents tllnled over to the Senate last : ~ she aeated Id Allanta to help semlslcllled young women 
week, b that she knew very UWe. Still, the Senate bas her 1n • 1 break into wlµte<Ollar jobs was eventually expanded to 30 dt· 
boldl.ne pattern. . • • • les. Herman didn't just pull benelf up by her bootstraps; she 

Berman deserv,es better. • . • helped others escape poverty's tlgbt grip as well 
. She deserves more tball the muflled support she's Fl1eD Tha1'I the kind of story thl1 ought to hive Republican self• 
from Senate Democratl thus tar. And she ou&bt to be treated at helpers champing 11 the bit to con4rm Herman. Instead, 
least u well by Republlc:am - who control the coa.lrmatlon they're raktng her over the COIis. 

. • • . procm - u they treated . LlU1e bu been said about any of what she did before coming 
• aarence Tbomli wbeD his tnto pernment by the senators who are holding Herman's 
• nomlnefloa to tbe Supreme nomtnat1oa hosmge. Evesi Im bas been uuered by them about 
~ wu Wider atllet.· her tmprealve qnaUflraflons to heed the Labor Department. 

• • Tbomas, wbo ,bad vlr1ual- where she served u d1redor of the Women's Bureeu durtng 
ly DO -Judldal: ~ the carter admtnlstraf1on. Instead, they talk vaguely about 
was lloalzed by ~ Re- WIDl1D& to get to the boUom"of her Involvement with a White 
pubUcans for his ~ , House meet1Dg she didn't luend and played llWe role tn orga• 
• booCmfps climb from Pin Dlztn&. ' 

• Point, GL~ to become • . 'Iba1'I got to make you wonder. • 
nominee to the nadoa's hlgb- : Of the· seven people CllntDn has nominated to 611 cabinet 
est cowt. He did It by tall:tng pcm, Herman Is theol11y one the Senate thus far bas retused to 
one govenunent Job aft.er an- comlder. Tbe Labor and Human Resources· Commlaee that 
other. Tbomas spent mast.of must vote on her nomination before It goes to the full Senate 
bls -adull life on: the public bas yet to schedule Herman for an appearance. lbe question 
payroll Is, why? · 
H~'s ·rise bu been "Her record deserves serious conslderationt says Wade 

not nearly as self<:eatered. Hendenon, executive director of the Leadership Conference 
She crew 11P In Mobile. AIL. on 0v11 RJgbts. "She bas bands-on experience In puttin& people 
tn a slngl&1)8rellt home. Al• to work.• 
ter sraduating from college, Among the mall plllDg up In tbe oll!ce df the committee's 
Berman went to work tor Chairman, Vermont Sen. James Jelrords, Is e letter from a 66-
Cathollc Social ·Services, year,oid woman with osteoporosis who says Herman's work 

., __ ,, helping to Ind adopdve par• with poor, jobless people turned her life around and restored 
NomlnN: President and Her- ents or foster care for home- her faith 1n God. When was tlle last time you beard that said 
man at Dec. 20 amxraimant. less cblldren. abOut someone 1n government? 

For a long lime, the American public has been cynical about 
the shameless partisan wrangUng that goes on In Washington. 
Recently, pollfldans In both .parties have paJd lip service to 
ending the backbiting that bas given rise to the •gotcha• poll­
lies of the '90s - and In whose -undertow Herman Is now 
caught. .. . . ' .• 

Maybe I'm wrong. Maybe there's much more to Herman's 
role 1n the o~endlng ~ee klatcb than meets the eye. Maybe 
Jelords knows something he Isn't telling the rest of us. U so, be 
Olllht to speak up. • • 
• fl DOI, be should give.Alexis Herman the hearing she de­

serves and the full Senate a chance to vote on her nomination 
to became this nation's flrst black secretary of Labor. 

USA TO"DAY l 
TUESDAY, FEBRUARY 11 ,· ·1 99 7 



. -
< :-_ . . 

·: ...... . 
. ·.• .. 

. • ' 
· .• ., .. 

•· 
t 

' 

Labor nominee Herman, caught in ,Semite cr~~s fire, des·erves a hearing 
I could not agree more with . A _close examination of Her- of sterling character and exceptional abll!~ 

Dewayne Wickham's columns man's lifetime of work ·under- ty. Whether in the public or private sector, 
about secretary of.Labor nomi- .scores thatshe Is someone·who her wor.k Is a unique recor(:1 of achieve-
nee Alexis Herman ("GOP tac- ~ .and bas received broad bl- meilt, exemplifying discipline, competen-
tic: 'Death by a thousand cuts,'" . partisan support. She already cy, creativity and dedication. 
Tuesday; "Quit holding ·Her-·. . brings with !}.er the diverse sup- Let us urge the Senate Labor and Hu-
man • hostage for Labor . job," port of key l~~ership_ of orga- man Resources Committee to move for-
The Forum; Feb. 11 ) ... • · , nlzations from the grass roots to _ward and .give Herman the 9pportunity to 
. Wickham hits the nail oil .the ·· ' •• the_ boardroom;·; ·'. . ' ·. · •. be·heard and answer any remaining ques-
head In-highµgptipg ·the ~t- • . • •. Herman has.been ·caught in · ttons: • · • : • • · . ; 
strap appeal Of Hennan's·~y By Qaty.Heilllom:, !19U!n .' •. tlie· 'cross:·are. ; ancf.~e media • . • I am convinced that the ·confirmation _of 
accompllshm~nts in brlrigli:ig • '.Herman: Nomlna- :. have been an tc»-QUlck-U>" pro,: • . Herman will light the way for many young : : • 
self-help $01Utions to the -disad- .- .tion· on hO}d; .• _. • Iiouilce ·her·- iionilnatfo.n'·dead:;- • woirieri to seek-a life of quality and integri-_ • • • 
vantaged. It-is all th~ :inore in- • . • _:.,: . '. • .. •• :' ·: •. . -·~:on :arrival.· ci>iils>Qtiildiiig ·_the_._-· ~-ty through public servjce. 1:· 
comprehensible why Her.IIl2n ls-.not ~Ing • -:,'unfaim~ t<f her. • • • . • ;-· . •.. .'.· : • : :::.- · -• · :- . .- • ··' • .. '- Dorothy -L Height, president, CEO . . :_ ·: 
given her-date before the Senate coriff.tma•'·-.·; . I have·.known· Herman fonriost of her . · •. . •. National Council of Negro Women • : . 
tion coriunittei•,· •. -·· .•. >: · . ·: . : . . • : .. i_aduit:llf~Hii~_d-.am~-truly-!iay·~~is._~ -y<otjuin·-,.<:-~----< ·. ' , . ' • Washington, D.C:.' .- _: ( . 

. Voices·~ Sh.ould.t:o~sum~rs hava:~i,-~:_ripti.011 _.·_ol ~ts~~~~a-ctin~ safety air bags? ,·:!: 

., ·-- ··· ·u.sA f6:o/4fi 
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. By MICHAEL WINES .• • 

WASHINGTON, March 11 - Nobody 
doesn't like Alexis Herman. 

Ask childhood friends about President 
Clinton's choice to be the next Secretary of 
Labor, and they recall how the tough-mind-

~t also enabled Ms,-He~an to clialleQge 
. taclsm. She once sneaked awatfr'l>nfclass- • 
I mates at a school event. the annual Christ 

the King parade, to demand that a church 
official explain why black student,s never 

- performed the celebration's symbolic high-
light, crowning the Virgin Mary. • 

- ed black youngster from Mobile, Ala., faced 
f""'I down ii Catholic prelate over racial dis- • 
~.. ~ crimlnatlon. An admirer remembers when 

she lent her. good dresses In the 1970's to 
black w.omen Interviewing for office jobs. 

,n ~ Democrats marvel over her management of 

Ms. Herman's father once took her high 
school class on an unusual field trip: to a 
meeting of the Alabama· Citizens _Council, 
the front for the Ku Klux Klan. 

\V the party's 1992 convention, the one that 
K. Q helped pump up Bill Clinton's support In 
.._.. polls by 20 percentage points. 

"They started throwing things at us," 
said Paulette Lewis, a classmate and still a 
close friend. "Popcorn boxes; cans, what­
ever. This Is the kind of upbringing vie had" 

Q I"""\ She has been known to give presents to co-
. ~~ workers after tough·workweeks. One man Forging Friendships 

says she briefly considered becoming a nun. . 
"People .who like her -really like her,'' With the Influential 

A , 11 , says Lamond Godwin, who grew up across . . 
\LI "-' ; the street'from Ms. Herman In the 1950's. . Most Pure Heart -of Mary High School, 

• ,.;,. , ~ "Most of the people she n:ieets_ .who become where Ms. Herman • was a class officer, 
~ ~ her frlends remain lier-friends forever." produced. extraordlnacy• alumni In Ms. Her-
~ Which, lately, Is her'blggest problem. man's era: a Marine general and -ambassa-

• ~ ~ • The Senate Labor"Committee lnvesllgat- dor· an adviser to President Ronald Rea-
d ~ ed Ms. Herman tor two and a half mon~s gan'; doctors; investment bankers like Mr. . q J... i'\ before scheduling a hearing on her nomlna- Godwin, a managing director of Smith Bar-
• \.JJJ tlon for next Tµesday. The delay had less to : ney Inc. • · . 0 ;j • do-with her resum6, a Horatio Alger story of • Ms. Herman graduated from a catholic 

7 8 pluck and hard work, tha,n with the friends ·. university - Xavier· University of Loulsl-
H ..:.. powerful,.sometlmes controversial Dem- ana, In New Orleans - and returned to 

ocrats ...., she made on the way up. Mobile. She joined • Catholic Charitl~ in 

0
~ rv, Ms .. Herman's conflrm~tion now seems nearby Pascagoula, Miss., lobbying the city • 

J,-,1,,-4 likely, but questions about those .relationd- shipyard to . give apprenticeships to un-
shlps had tbreatened .her. nomination an skilled black laborers. , 9 ~ angered her sup~n,ers.- • She was good at It, blessed wlth self-

\. \J v .s "Al.exls Is not somebody wllo's along for,., confidence and an ablllty to bridge gaps 
'1 Os thHe rldeal,'d'e.saidudringRlcklMs.SeH!dmerm· an,an'sa .rWhiece·ntet ; between blacks- and whites. Ml r. ·Godt· win, 

1---4 ouse • • . ! then working on mlnority-emp oymen pro-_ 
tenure as the Presidential liaison to bus!- grams for the Southern Regional Council, 

,..,-4 ness and the public. ''She's a highly princl- touted her to Ray Marshall, a member of the 
V ~ pied person." • • • . council's executive committee . . Mr. Mar­
Q.) ..,..-4 Few dispute that. But the story .of Ms. shall brought her to Atlanta to: work on .a 
"" ~ Herman's rise to Influence, so Intertwined : project to persuade corporations to hire 
~ . ·. ,-c with powerful.friends, suggests how delicate ; college-educated black women for office 

~ the balance between_ politics and principle jobs that had been filled exclusively. by 
11 \ can be. . • • . : whites:. .. • .. 

~ ~ The Whit~ House declined to make Ms. :. . "I was amazed,'' Mr. ;MarshaQ .~,lid° re-
~ ~ Herman, 49, available for an Interview, cit- . tly "She did a better job than I would 
~ Ing her upcoming confirmation hearing. But . ~en ,; . . . . 
r associates desc~be a woman who learned a~:lng a Federal grant, Mr. Marshall ex-

early . th!l:t skin color does not determine .p~ded Ms. Herman's project and inerged It 
success. • ... .. · ·- ••• -.-•·-· with a N:ew York City rion))'rollt group, the 

. .Recruitment and Ti:~g Program .. Work-
Religio~ and Politics 
Side l>y . Side 

: Ing _there was another-$0utherner;·who had • 
lmp_ress~ M_r, _Mar$all on a pro}!!Ct .to • 
ll)tegrate the constructlort lndµstry. His 

! ·namMt'.8S•Ernesi G. Green. . :' 
'Ms. Herman grew up In • Mobile when : ~r. Gi;een y;as already well-known. When 

• white ·resistance to Integration w~ peaking , Federa,i tro!>ps 'forcibly Integrated schools · 
and Southern blacks were await~ to I in Little Rocit; Ark.,Jn 1957, Mr .. Gr~ was 
their political power. Her mother was a .; ~ong:the first blai:lt students ~rted lr!to 
reading . teacher. Her father, a mortician, Central :Hlgh. His coolness bad made him 
was one of the first blacks elected to·- Ala- something of a .civil rights l~n. He and Ms. 
bama's Democratic Party organization.. Herman became.fast frlehds. 
Friends recall watching natlorial political Mr. Marshall ·.and · Mr, Godwin, mean­
conventions In the Herman living room, her ·whlie; had moved on·tQ run a: task for~ on : 
father providing commentary. the rural Soutlt whose directors · Included· · 

Religion ·most shaped Ms. Herman's Georgia"s Governor, · Jimmy. ·carter. "We 
youth. Her Catholic parents shunned segr.e- were having dinner at the Initial -meeting of 
gated state education and enrolled her In • • the task force," Mr. Godwin said, "and. 
paroclilal schools still segregated,. but . Governor Carter sal4 he was thinking about 
employing 111'hlte priests and nuns whose • running for President. This was 1974. At the 
tutoring was colorblind. • time, we all thought It was far-fetched" 

"The nuns and the priests kept us from But President Carter chose Mr. Marshall 
becoming racists,'' Mr. Godwin· said "The as his · Secretary of Labor. Mr. Marshall 
best people we knew were white - people. named Mr. --Green an assistant secretary, 
we spent the whole day.with, who were the Mr. Godwin his head of national employ­
best examples of moral be~aytor. We . had ment programs and Ms. Herman director of 
the Klan bombing churches, but we had · the women"s bureau: 
these people on our side. It made it easy to 
understand that the problem was not us; the 
problem was the Klan." 
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. .......... v,u&H6 ,u mr. uoawan, wno SKeccnea . 
r: . . •• . .. 

.:. J out Ms. Herman's life in politics, the three . · 

;;?/ _.:· . ~ administered billions of dollars • 1n grants 
much like those they Jiad once received, and • 

:: : . . : :l although Ms. Herman did Qot dispense mon-.. " 1 
.:: ey, she became a top adviser to. Mr. Green· ... 

and Mr. Marshall. . ~-:/: . They also became political figures, If ml-
;';-: .. . , nor ones. Ms. Herman had worked on the · .. 

Atlanta mayoral campaigns of Maynard H. :~'. ·.: 
:··•. ·•·~· Jackson and Andrew .Young. She was also 
.:·: an eai:ly supporter of Marlon S, .Barry Jr., 

and got to know Ronald H. Brown, a Nation-
---~-~ League executive and i;>emocratic _ __ " 

Party figure.· . National Committee, and won. Ms: Herman 
At a 1980 testimonial dinner In ·~oblle, she became his deputy imd, In 1992, the organ-

.... ·. met another rising political figure: the, Rev . lzer of the party's national convention. 
Jesse Jackson, then the head of Operation ' Together, they bullt an Impressive flnan-.... PUSH, the group that . targeted companies clal and political. machine .. Just as In :Pas<;a• 

" 
with poor minority-employment practices. goula an4 Atlanta, -Ms.· Herm~•s deftness 

l 
After Mr. carter lost the 1980 e~ectlon, Mr. rat organizing blacks, whites, rich and· poor • 

. Green and Mr. Herman formed a firm that around a common purpose stood out.- . • . 
advised businesses on marketing and ml• • She and Mr .. Brown also came :under • 
norlty-hlrlng Issues .. .. attack for what U.S. News and World Report. 

::· 
Within months, .. Republican crltl!,:S ac- called the· lavish use of . perks like . llinou" 

.. ... y cused Mr. Green of shoveling almost 300 sines, private jets and a Central Park apart,. 
,. Federal con'tiacts and grants to cronies In ment rented during . planning for the _ 1992· 

t:.-· . t the last months of Mr. Carter's term, lnclud- • convention, which was held In ~ew York 
Ing contracts to the Recruitment and Train• City. 
Ing Program and Operatl~ PU~H. They. . J'o some others' dlsm,ay, Ms. Herman 
·a1so .accused Green-Herman ·& Associates, continued to run her consultlng'flrm while 
the new consulting firm, of cashing .In .by running Democratic politics. · ln· one case, 

:;,· obtal,nlng subcQntracts frQm some of those . • her firm was paid $600,000 to advise the .\t°t same cronies. . winning bl<lder for a $75.0 'mtlllon Federal 
~ ,/ The Labor 'Department; the Senate and \l office-project near the White House, a pJ1,1m ~ t--. 

United State Attorney's office all lnvestlgat• .fought-_over at both ends of Pennsylvania a °' .ed. Though some Federal employees test!- Avenue. Cl'itics later complained that she. °' -fled· to lqegularltles, others called the com-. acted as a political fixer In the competition, .~ - c-; pl;µnts trumped-up. No charges were flied. an accusation the White House has denied. w -Mr. Godwin and Mr . . Marshall, who now . When Mr. Clinton became President, :Mr. ::z: . holds an endowed chair In economics. and Brown became Commerce Secretary. Ms: 
~ public affairs at the University of Texas, Herman went to the White House as-head 9f Q 

call the affair a political sQtear. the office of public liaison - In effect, -the 
' ~-

Ct::: 
In fact, friends of Ms. Herman and Mr. grass-roots organizer of support for Admln- ~ -

..... .. Green now say, Green-Herman & Assoc!- lstration policies . :;s 
ates did benefit later from Mr. Jackson, who _The job was ostensibly nonpolitical, buf by ff1J sometimes recommended their consulting • • Its nature, It has almost lnevitab~y tak~· QD >,." 
firm to companies targeted by · Operation . a political cast •This time, that was doubly . . =>· ~ PUSH. But that, they say, r:efiected not · true: the office helped draft Mr. Clinton's . , . 0 favor-trading but Mr. Jackson's growing plans to win over ethnic -groups In his 199~ .,-1 · 
friendship with the two and his confidence In campaign. Ms. Herman"s · deputy ran a ~ (/) . 

their firm: group that targeted Asian-Americans. An- Z,. tx:l . 
other aide worked on wooing the Jewish· z 

-~ ... Building a Machine vote. · ~ 0 
:.,;::::· Among other campaign duties, Ms. Her-

~ ~ : ~~:· :-. 
As Fortunes Rise • man supervised the strategy to win black . , 

::• .. :·.:: • voters. Her second In command was an old. '• W · Ms. Hernian's1polltical and financial for- • friend, Mr. Green, who by then was a ·fite11d 
tunes rose In tandem. ln 1982, she supported of the Pr~ldent's, too - and 1>ne ,!>f · the 
Mr. Barry's re-election Cll,IIlpalgn for Mayor Democratic . Party's .• bJggest sofHnoney 

~ .. of Washington. In 1984, she worked for Mr. fund-raisers. He also . promoted business .. 
Jackson's Presidential campaign. About the .. deals, Including ventures with another Ar· 
same time, the developer of a Pennsylvania• •• kansan and Presidential friend, Yah .Llni, 
Avenue tract near· the Capitol made . Ms. • (Charlie) Trle, • . 
Herman a partner, giving her 3.3 percent of , All those roles converged.In the 1996_. cain-
an offlce-and-condomlnlum complex for lit· palgn. -Mr. Green appeared at some of the 
tie or no money. now-Infamous White House coffees with.ma~ 

Then and now, such sweetheart deals are jor party donors. In February 1996, he'imd 
·a common way of satisfying the afflrma- Mr. Trle arrange for attendance at one 

" tlve-action demands of government boards coffee by one of their business prospects; 

i that hand out lucrative contracts. Ms. Her- Wan Jung, an executive In an arms~rt 
man later sold part of her share and recent- business Identified as a weapons s.muggllng 
IY valued the remainder at $500,000 to $1 front for the Chinese military. 
million. Ms. Herman also attended some coffees; 

Mr. Green sold his Interest In the consult- her office Invited a Federal banking regula• 
Ing firm to ?4s. Herman In the mld-1980's . tor · to one such session, attended by big 
and entered Investment banking. In 1988, donors from the banking Industry. 

'-
Ms. Herman Joined Mr. · Jackson's second fds. Herman has Insisted that she played 
Presidential campaign and found • herself no part In that Invitation, an'cl that her w9rk 
working with Mr. Brown, by ·now a prom!- for-Mr. Clinton's re-election was properly -nent lawyer and lobbyist who was organ'- performed on personal time. 

1 izing Mr. Jackson's convention. Senate Investigator;; have since scrub~. 
George Bush's triumph In 1988 left the . that and the rest. of Ms. Herman's past 

De,mocratlc alliance In tatters. Mr. Brown After long ¢ought, they seem agreed that 
sought the chairmanship of the Democratic nothing there bars her confirmation. . •. . • 
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00P tactic'. 'Death 
by a thousand cuts'. 

Accusations about real estate project the 
latest cheap shot at Labor nominee Herman. 
By DeWayne Wickham 

Last week I challenged Senate Republicans to hold a hear• 
Ing on the nom1Da!ion of Alexis Berman to be secretary of La­
bor or come up with a plausible reason wby they lhouldn't 

Tbe next day, Republican Sal. Arlen Specter of Penqsylva­
nla took to the Senate aoor to lll'F the Labor and Buman R& 
sources Committee to give Herman a hearing. 

She's "entitled to be beard on the subject and to bave a deci­
sion made one way or the other about whether she Is quallaed 
or disquall!ed," be said. . 

But Instead of &eUina a b~ date, Berman Ft slammed. 
On Saturday 71w Niw Y~ Tima ran a front-page story 1n , 

wbicb unnamed Republicans rued new questions about ber I 
lltnes to head the Department of Labor. Tbey questioned bow 
Herman got• 3.3~ interest 1n a Wasblngton real estate project I 
without pualng up any money. Tbey worrled aloud tbat Her• ·· 
man may have traded on her access to blgb omdals ID the • 

toc:al or federal govern.qlent 
to pay ·tor ber share of the 
deal. . 

I worry that there may be 
no end to the cbeap shoes 
Herman's attics will lob at 
her . • 

Tbe ~eal Republicans are 
lalldng about was done dur­
ing the mld-19805. Back then 
Herman was I prtvate citi­
zen, and the GOP controlled 
both the Wblte Bouse and 
the federal corporation tbat 
ovenaw the seledion of the 

• developer wbo made ber a 
11mlted partner ID bis coo-

/Ir~ T . ..._""'TODAY strudlon project. 
U there was any Wegal ln­

auence peddling done, It's 
llDllkely that Herman, a Ute­
long Democrat, did It· More 
likely, she was brought -Into 
the Market Square deal- as 
a 11mlted PIU1J:ler - to belp 
the builder ~ bis minor­
ity partldpation goal 

"It is :very 
• I unportant when 
some.one is 
nominated for a 
position and there 
is public So wbars &0ing on bere? 

controversy and 
public comment 
that that 
individual have 
his or her day in 
court" 

,rsllie po""llficif equivalent 
of "death by a thousand 
cuts." Hennan Is belng.sllced 
and diced by a Republican 
campaign of specious 
charges and nagging Innuen­
does. 

Two weeks ago the Issue 
was her role ID I White 
House colree klatcb that In-

. - Sen. Arlen Specter, appropriately brought to-
• R•Pa. gether prominent bankers 

and the top federal banking 
regulator. As It turns out, she 

neither attended nor bad a slgnl.llcant role ID orpnlzlDg that 
gathering. : • . 

So far, DODe of what ber attics bave thrown at ber bas stuck. 
But 1n today's political climate, that's not siecessary. All that's 
required Is tor the attaclt to last long enougb tor people to be­
gin to mumble "Wbere there's smoke there's are," and Her• 
man can Ids her cbaDces of Joln1ng Bill Olnton's Cabinet~ 
bye. nme Is rwmlDg out. • 

Tbe CODventi~ wisdom Is that It a bearing date Is not set 
SOOD, pressure wW IDOWlt OD Clnton to pull th~ plug OD bis 
nominee or.for Berman to bow out. . 

Some •Y Berman's been targeted because she's one of the 
few rema1n1ng liberals ID Clnton's Inner circle. 

Some c1a1m she Is being made to pay tor ber Involvement In 
th~ succemul elrort to rally ethnic voters 1n support of the 
president's re-election campaign. 

And othen argue Herman sulrers most from a lack of sup­
port from Sen. Edward KeMedy, the ranlcing Democrat on the 
Labor and Human Resources C.Ommlttee, wbo Is said to have 
favored someone else for the job. 

For whatever reason. Vermont Sen. James Jelrords, the 
chalrman of the committee, refuses to put Herman on bis com­
mittee's docket. His failure to do so aids and abets the mean­
spirited attacks her enemies are waging on Herman's Integrity 

Jelrords bas a reputation tor taims. But like Hennan•~ 
good name, It Is being sullied by the bad treatment she Is get­
ting. 

Unlike Herman, be controls bis fate ID this matter. He alone 
can right the wrong tbat Is being done. He can schedule a bear­
Ing on ber nomination and allow the co~rmation process to 
run Its course. 

Or, Jelrords can stonewall Alexis Hem)8Jl long enough for 
her enemies' strategy to work. 
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Herman--shotlldn't become--.another· Guinier 
No more IA,ni Guinier, 

please. 
. Remember Lani 
Guinier, the,Univer­

sity of Pennsylvania law'profes- . 
sor and civil rights lawyer who 
was pilloried as the "quota 
queen"? She was unfairly de-
nied an opportunity to l>ccome . 
assistant attorney general for . 
civil rights because her nomina­
tion for the post was withdrawn. 
She was never granted a hear-_ the chance to face accusers in 
ing to defend her controversial public, despite outstanding 
writings. qualifications. 

Now there's Alexis Herman. Some detractors already are 
Her nomination as secretary of . s1,1ggesting that Miss Herman's 

• labor seems ''to be endangered nomination be withdrawn based 
by rumors, innuendoes and in- on sensational, though unsub-
accuracies," according to Rep. stantiated, allegations. She~ ., 
Maxine Waters, California • the only Cabinet nominee_ who 
Democrat and chairman of the has yet to f>e scheduled for a ' 
Congressional Black Caucus. hearing. . 

Despite her career of helping . What could be worse than 
to train and educate the work- being tded, dyed and frjed in 
ing poor, particularly women,_ public without being given the 
Miss Herman's confirmation . opportunity to make your case? 
hearings have been held up by "Is it fair that the profes-
those posing questions about sional career and stellar reputa-
campaign fund-raising practices tion of Alexis Herman is ~ing 
nt the White·House, where she buried in the ashes of deceptive 
was recently director of the of- and damaging delay, spins of re-
fice of public liaison. pe_titive misinformation and in- • 

What do Alexis Herman and nuendo - all of which point to 
IA,ni Guinier have in common? the possible abuse o_f the pear-

Besides being_black, fem~le . ing process?" l!Sked Dorothy' 
professionals, neither was given-· Height, president of.the Na-

tional Council of Negro Women; 
last week . . 

She spoke along with a num- • 
ber of women and women's 
groups that are coalescing 
around Miss Herman, vowing­
that they will not allow her to 
b_ecome anoth~r Lani Guinier. 

From national organizations 
such as the American Associ­
ation of University Women, • 
Wider Opportunities for Women 
and the Feminist Majority, to lo-

. cal women.such as Barbara . 
Skinner and-Juanita Br-itton, the 
womenfolk are lining up to sup­
port M_iss Herman's nominatipn. • 

At a news conference last 
week on Capitol Hill, they de­
manded that Sen: James M. Jef_. 
forc!s, Vermont Republican, who, 
heads the Committee on Labor 
and }luman Resources, set a 

• • confirmatjon hearing ~at~. They 

also highlighted her expertise 
and experience, which more • 
than qualify her for the labor 
post. . . 

• Ms. Britton, of BZB Intern"-· 
tional in Southeast Washington, 
has been passing out fliers .for 
-the past month asking that ·"sis­
ters Unite to Get Alexis Her-

. man a Date" by c;ncouraging,, 
women to write, call and fax 
their representatives in Con- • 
gress and Mr.,Jeffords in Miss 
Herman's behalf. • 
. "It will not be enough to ex­
press our support for _designate 
Alexis Herman to ·each other. 
We must bond to present a : 
united front, to take actjon, ; 
make history and a difference," 
she writes. . 

Yvonne Scruggs, executive 
director: of the Black Leader- -
ship Forum, contends that the 
delay ln Miss.Herman's confir­
mation hearing is "inviting the 

-stabbing of a thousand rumors." 
She_says the labor secretary­
designate has been subjected to 
"a confirmation strategy of re­
petitive, ad>itrary and largely 
irrelevant questions to Miss 
Herman outside of the tradi­
tional and familiar context of a 
scheduled _he~ring." • -

. Lani Guinier maintained un­
til the bitter end that she would 

~,e -~~fugto1i~itites· 
TUESPAY, MARCH 4, 199? 

have been confirmed had she 
been givi:n the chance. Even , 
Sen. Arlen Specter, Pennsylva..{ 
nia Republican, went on the 
Senate floor to say it was unfor­
tunate that she was never 
heard, as he, too, questioned the 
fairness of not allowing nomi­
nees a fair hearing. 

So what of Miss Herman? 
Yesterday, she responded to 

the latest round o('questions put 
to her by Mr. Jeffords, after 
which he said he would set a 
date in two weeks if he was sat­
isfied with her answers. 

Enough. •• 
At the-vety' least, Alexis Her­

man should have her day in 
court-set now. Not because she 

. .i,5 black and female and would 
• represent in the Cabinet that 
~ portion of the nation's electorate 

that gave President Clinton 89 
percent of their vote. • 
. Alexis Herman should have 
her day in court because she's 
qualified to become the secre­
tary of labor. 

As for the rest, Miss Herman 
should be given th~ same op­
portunify as any other nominee 
to answer.any and all allega­
tions and charges in a fair and 
impartial confirmation hearing. 

Then, let the chips fall where- .. 
they may. 
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BC- Organization Woman,780 
WASHINGTON TODAY: Money and 

With BC-Bio Box-Herman 

2. / -2..£1/11 
politics are c ommon theme s with He rman 

By DONALD M. ROTHBERG= Assoc iated Press Writer= 
WASHINGTON (AP) Rumpled, g ruff , s treet -smart Paul Tully always opened the 

meecings wi th exaggerated politeness. ''Madam, and how are you today?'' 
Slender, cool Alexis Herman unfai lingly re sponded in her soft Alabama drawl, 
"I' m just fine, Paul.'' 

Then the battle began, Tully demanding more money fo r Democratic c ampaigns 
a nd Herman keeping a firm hand on the purse strings. 

In that 1 992 c ampaign y e ar, Tul ly , t hen the Democratic Party 's political 
d irector, smelled victory and was always looking for more money for this o r 
that House or Senate campaign. As party executive director, Herman was the one 
who of ten had to say no. 

Now, President Clinton i s pressing a Republican-run Senace to say yes to 
Herman's nomination to be secretary of labor. 

''She deserves a hearing and if she gets a hearing she's going to be 
confirmed,'' Clinton said last week. Sen. James Jeffords, R-Vt. , chairman of 
the Senate Labor Committee, has said he will not schedule a hearing until he 
gets answers to questions about Herman's past activities. 

As so often is the case with Herman, most of the questions involve money 
a nd politics, particularly her work fo r Democratic c auses while on the White 
House staff. 

Among the questions being asked: What r ole did she have i n arranging the 
White House coffee klatch that gave political contributors from the banking 
industry a chance to chat with the president and the government's chief 
banking regulator? 

White House officials say documents show that Herman did not attend the 
event and did not know that it was arranged by the Democratic National 
Committee and that Comptroller o f the Currency Eugene Ludwig was on the guest 
list. 

Yet Herman's strongest s upporters describe her as highly organized, a 
master of detail. 

''Alexis is a very strong manager,'' said Mark Steitz, who was 
c ommunications director of the DNC when Herman was executive director and 
Tully was running the political division. 

''The s kill of knowing how to understand people, understand situations a nd 
manage them, ·those were the things that al lowed her to be the tough cop to Ror. 
Brown ' s always s miley, f unny cop , '' said Steitz. Brown, who later became 
Clinton's commerce secretary, was party c hairman and Herman's political 
patron. 

When Clinton took of fice in 1993, Herman was named director of the White 
House Office of Public Liaison. 

Clinton has described Herman as one of Brown's closest advisers. When the 
commerce secretary was killed in a plane crash in the Balkans last April, 
Herman played the lead role in making arrangements for his funeral . 

Herman's White House job involves building coalitions around issues and 
working with constituency groups, especially when they are unhappy. Her 
ability to mingle and sooth ruffled feelings earned her the sobriquet ''Queen 
of Schmooze. ' ' 

' 'I feel like I've known Alexis forever,'' said Bill Lynch, who was a 
deputy mayor of New York during the administration of David Dinkins. Lynch 
worked with Herman and Brown when they joined the Jesse Jackson presidential 
campaign just before the 198 8 Democratic National Convention. 

''She has this kind of genteel facade, '' said Lynch. ''But she's tough as 
nails inside and takes no prisoners.'' 

The 49-year-old Herman was born into politics in Mobile, Ala. Her father 
s ued the state Democrati c Party to fo rce it to give blacks the vote. He later 
became the first black ward leader i n the state. 

President Carter named her director of the Women's Bureau in the Labor 



Oepartmenc. When she le ft governmenc se rvice, He rman fo rmed a company to help 
recruit black women for corporations. 

The Rev . Calvin Harper worked with Herman in the mid 19 80s when he was in 
charge o f recruiting fo r the research and development d ivision of Procter & 
Gambl e Co . 

Herman was hired to help e mployees ''develop the skills to help them 
function i n the corporate e nvironment. '' 

Harper ci ted t he case of a black woman with a doctorate i n biochemistry 
who was having difficulty fitting in at Procter & Gamble. 

''A good scientist but having troubl e working i nto the system,'' he said. 
Herman pointed out the need to get t he woman plugged i nto the informal c ompany 
network that i nvolved socializing over lunch or at the company fitness club. 

''Alexis was able to make that kind of thing happen and this young lady 
now is probably at the associate director level , '' said Harper. 

EDITOR'S NOTE: Donald M. Rothberg has covered politics and national 
affairs in Washington for The Associated Press since 1966. 
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The Honorable James M. Jeffords 
United States Senate 
Washington, D.C. 20510 

Dear Mr. Chainnan: 

THE WHITE HOUSE 

WASHINGTON 

January 30, 1997 

I am writing in regard to the nomination of Alexis Herman to be Secretary of Labor, now pending 
before your Committee. During the past few days, there has been a good deal of inaccurate 
information in the press concerning Ms. Herman's alleged role in a series of coffees held in the 
White House in 1995 and 1996 for supporters of the President. The gist of the allegation is that 
she played a key role in setting up these coffees. (See, for example, Washington Times, 1-29-97 
or BNA Daily Labor Report, 1-29-97.) That allegation is incorrect and I would like to set the 
record straight. 

Let me first address the 102 coffees other than the May 13, 1996 coffee with bankers, and then 
t~rn to that particular coffee. 

The 102 coffees. Neither Alexis Herman nor the Office of Public Liaison (OPL) arranged, 
organized or managed these coffees. Ms. Herman had a very limited involvement with these 
coffees. First, Ms. Herman personally attended about six of these 102 coffees. As a White House 
employee, her attendance was consistent with the Hatch Act. Second, on occasion, the Re­
election Campaign sought suggestions from OPL staff for people who could be invited to the 
coffees designated as being for "Political and Community Leaders" ( see list released by the White 
House January 24). The Re-elect-made the final decision as to who would be invited. The 
coffees for Political and Community Leaders were not attended by finance officials of the 
Democratic National Committee and invitations were not extended on the basis of having 
supported the President or the DNC financially. 

May 13, 1996 coffee. With respect to this coffee, OPL did have a lead role initially and did 
extend invitations. Because of a miscommunication within the White House, OPL staff and Ms. 
Herman believed that this was an official White House event, not a political event sponsored by 
the DNC. On the weekend before this Monday morning event, Ms. Herman, who was out of 
town, learned that DNC officials would be attending the coffee. At that point, she concluded that 
the White House Office of Political Affairs, rather than OPL, was the relevant White House 
liaison office and decided not to attend the event. She assumed that the Office of Political Affairs 
would address any issues associated with the event. 

In short, the notion that Alexis Herman or OPL were involved in any significant way in White 
House coffees is untrue. 



I hope this clarification has been helpful. 

( Sincerely, 

~~ 
Todd Stem 
Assistant to the President and Staff Secretary 

cc: The Honorable Edward M. Kennedy 

( 

( 
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Alexis ·· took: . 
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C?&il to duty;'"::• 
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►. When Ms. Herman heard it · 
·,)"l~S tl'le p_resi~ent; .she 1tnsw~tcd ''.\~ 
l'hl~ai;}&.and atcepted,;'(i:.J.u.~ 
-Cabioet nomination 

Iii JEFJ' Mt.~Y 
w • .-.......... 

WA5HINIITON - Al.,.Lt Herman WU In lhc 
fhOWer when the ttlephon• <•II came •t 6 p.111. 
n.und•Y- When ahc t,e&l'd 1hat the preeldeol 
Ill the United Slatu was on the line. 1ne 1001< 
\lie call. 
~ I re,ull of \hl!ll call, M:1. H•rmatk"I famit)' 

won't be celebr•tlng Chrblro11 •l llo1ne In Mo­
bil• 11, ;e yur. lnttHd. they'll be <omlng to 
W11hlngton 10 join tt,c otw nominee tor fftre­
tuy al labor In "a blS Cllrl1tmu dinner.'' .. 

Prul~t,lt Clinton m•de omc1al Friday al•~•· 
noon what the Mobile Regl1rcr had reported as 
I llkchnood Nov. ,. and ..... ttf'laltit)f F'riday 

mor"l11g. 
SU.le R•p. Vvonn~ IC~nnedy. 0-Moblte, en· 

nounctd In Noveml><',r that 1he nad ii on gooG 
•UlhorllY lh•t l'ltr old lt\e~d would gel 1/,c Ii· 
oor poSl, Aller th•I , Ms. Herm~n·s pro•ptt\e 
, r~m-:d to !>low 1101 and cold u the Q\tdlJ. 
spqlll~h\e<I OM cendldal• ·alter the other a, the 
1,ont-runr1er. Mt. Herman was not the flnt 
<hole• ct o•i>nlu-d lal>Or, QUlUI que,tfooe<I 
her qu.lllllc•li0nl, 

Bui ort Frld•Y allernoon. lh• prt,ldent made 
1n hontal WQman out ol M,. Kennedy and • 
Cabinet nominee out ol M1. Human. 

Tne nomlnc~ 1<>0k 1in1• out r,ld•y to thank 
lellow MoblllJns tor their ll1Dp0rt loding IIP to • 
her nor¥1tnatlon . 

By . JEFl' HARDY 
w........,. ·-.;..., :, 

WASNINGTON -- · WIN!n Alexia 
.Me""•" ol Mobile b~ome, the new 
~tctary ot .. bOr, 1he will M lht ' 
loul1ll meinbtr of a Pfe$ldenllill ·' 
<Alllnet to come 1,on1 AJati.ma. 

The lim one lou.hl In Ille Civil 
Ww. me M<:QnCI ze-irrote h!:I lob ••• 
description lo lake hlmtdl out of the 
Cebtnct. Tha third ie • former Uni• 
veni(y cl Ali~ pruldcnt '"'10 • 
wu or1e of Prei~nt Gerald Ford', · 
rou~lt Cabinet appoinleet. . • 

11Uary A. Hubert ~rwd . ·,11t.1 
term, In the 11011,e, iom• 11 ch1.1r­
m111 ot the Coromiltee on N.-,11 
A.Ualn, be.Joe• P,uld~nt erovu 
Cleveland lj)IK)(Qled lllm s«,t.t.ary 

PW.M-~cx,104► . •• 

■ A ~ .i IIMt IW• of Moll&e'c 
Alul• Hennllfl/10A 
■ com,nonle lronl - ,-pl•""" 
Ma. Hlffllan'• nom1Mlloll/10A 
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Mobile 
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By Gf NE OW!,NS , • , Emplc,yment l'rognm, •nd •• dlrectOt of the Wom, 
Pt>O....i E.>o:c" • en·, Bure,u ol the ~pa,tmeot or .l...i,bor under Jimmy 

. caner. • , 
1'~ anclehl Chtnc~r, had a curie: "M,>y JQtl llvt In . .1n 1981, 9hee,1abllshedA.M. Hen!lan &As,oclato. 

lr.tue1Un~ t,mr, •• • conituU.ng fi"" t.h~t h•Jp•d d ..... •lop programs to 
In anc1r.n t llml! s. whe~ th<: C.naanlle propnet . n!dllC1!employttturoovudurlllgmergciundacquJ-

8~1um tr ltd to pronounce • curM: 011 1ne Inv.ding ,1uonL 
1,,~dhn. 11 -~~• 1urn1ns ,nro ~ t>tu1ing. Tl\en she ~,me del)llty chair tr1d chief o( 1llll to 

f'unap, !'!alum h.,, been behind tne ,~u in tho . ·:..he Otmocrauc N1tio~ Committee, chief e~ecuUve 
llf~ of A1~'1 1o; J.tcrnu,, n,. " cune" o4 lntuc1Un5 Ume, olCiccr ol lhc bvo~•tic N,a1Jon1J Conven11on , dtPU· 
has bc<omt a DJes.,I~~- ty dircctoi ol 1'111 Clln1on '1 PrnldenUal Traffsition 

$he wl! tJC>rn ,n 1~~7. 5even )'e&~ hefon, the Olfice•nddiru\0<ollhaW!.i\eUouHOfflcaols>..blic 
~"preme Ctlur l lhrew ovt r,clal ,egrtgatton on the Ual:1011. 
pvr,li(: ,ch,.,.;1~: tl~hl y,,..r, bclo" RoM Park.! refused :',Cs. Merman has close lriend5 in lnfluenllll pe,i. 
10 move ro ,~nu, u, • c11y bu, •~ Montgomery; 16 Ilona IOCallJ who give htr put ol lhc uedll for her 
ycira bdc>rt Ceor~e W;ill:Ke 1tood In lhe 1cnoo1- IUCCU$. 
hno~• d'='Qr : 19 y~~r, bt:to,e 0\- •hcr,lt'• Pof.ff ,lnd • ' · For Ptic.hard Mo.yor Jc.NC Norwood, her c:ontr~ 
•l•le 1roopcr&eh3T)Ted tht unarmed m~rch<:r,on Ille buttoo1 h&Vt !>ten ,olid ar\d pr1cttcal. 
lo,nuno Pettus Brod~• acr0$8 Ula Alal>lllla Rivu in "She wu IMlrum•nt•I in helplng u• W:th o,e 
Seim•. • , . .. 9rownlllcld Cranl lllrourt, El'A.'' ht nld, "and wu 

ra,t nit he bless In~ lay In the racl 1h31 she wu born nelpful for 11• in celUne llle t4rly rov.nd, of the cor.s •. 
'" Mul>l:c, I ,cl•tivcl~ Cl""' ~y In u,e CIYll•nsnt, ,,an, wnere - gol {n~ txtra pohc;e,net'I through 
matlstrom th.U w;is Al;b1i11a, Part of that peece-rul , ltdtrLI aoua,s. Sl>e lac1ht1ted a lotol other tuullngs 
nc .. can l>o llll'lbulad lo the whit• 1nd l>llck . lhat dldl\'t , .......... dirttl run,11n1.· ' 
le«ckr,hlp or the day: Mayor Joe ~ngin, who eoughl Brownlleld &rent, J,clp citlct lo renabllit.te wutt 
It> d~JTlp<;" the racl~I pa.ulons 1h~t 10 olten led 10 i itc1 and lllrD lhetu Into industrial dev~()pmen~ 
tn~cdy In ot~er par11 of lilt SOu(h; John Leflore ano p.,.onal tCKIC.h • • 
Dr. Robert W. <lllllard. two tt!~ltd bl;ck actlvl111 ror olh«rt In Mobil., h•• contrlbvUono haw l>4en 
who workc;d with the wtille lt&c:ler,hip to promote • 
po.c~lul pre!,ln:ss. and Ale,. Herm.an, hu rather. who m?;: ~d 0,~a.l, l o( " 
became th~ fir" Dl&ci< to ~ elected to Mobile"• cny . ~he• e ,nitc Y one my mentor,, wfd Vivian 
s,,verr\lncnt, • OaY11 fltuttS, the Mobile coundlwom■n who b In a 

Wllh ,uch mto workln4 on both ,Jdu ol lht color . runoU lor lilt llateSenatnutleft \latanlbylhedeath 
• .i htt hutt>et>d, M,clMcl. 

tine. M9. H~rm11n WU a~lt 10 p•rt1c1pite lfta "Ill-In" at Mrs. f'i!VrU NW M1. tkn,\en"1 diplomadc ,kUls ll 
adowntc:,wnMobllecale wllbOlrtlriUefingarutrlot. wolic when chaos w.ae aboot to brHk out on th• 
:50U1hem charm t>f:raocnolic National CommJUtt •nd "_,he ju,1 mavttl 

P~rt ol th~ bl~,lnr tay ln lllelocl lh~Uhe abiOrbed In aad Wktd wilh lhis pcnoa ano tllll per,on and by 
the ch~rro of her ~ourn.:rn .surroundings anotnru&e<I 111en~we110t to11temecunr, 111erewuaunan,mou, 
It w,1:i natlvc lntetUgencuna a ~l..acious pc:rwoalilY, ,¥OIi, • 

"'broom wt-.r• yov'r• pl-.,,,tff." wa• the: &d•lce: M, •. F'lqurudM1n.•1th1flllsC...borh•elowor!f'lhUC:h 
• ivcn her by ner molller. Cloria. . lbout any IM:k oflorcflufness on Mi. Her111an 6 pan. 

Ms. HetrtllJI bloomed in Mobllt. She became thr "She't a ve,vs\TOnrwoman." Jhe taid. "and ,he hH KCDU," Mid Mol>l14 Ml.)IOf Mike oaw. ""'41 IIMJt 
Mobile Aru M u-<l i CrJ$ Am,c:~tiofl '1 quttn In 1971, llerre,our<:es in plice. And she I\U u,., per,onillty lo "'" • IOI or pre,_ on lht Pl'ttklelot "- K¥1rll 
lollowln, In the lootzlef)$ of ~r lather. WJIO WU iO wil h it." dirtctlon■. K• iutt .... 1.d hlt e6ft••----
MA.Y.Oi\, xina In 1910. ll:.ot Wlllle ,Ile blOHOm~ ,u.inlr.herpuct'ltS-YtrygooorotemoOelJIOr !Sul N od lht k 
loolly. the wu prP.l)irJna 10 ,pn:ad her actompllan- her." tald atale Rep. Yvonne Ktnntdy, prtsldeal ol orwo n I Cllnlan w,s doln1 IOIII 
mttllt ••• b<,yoi,d So\ilh Alat>ania. Bishop Stall C:01nmunil1 Coll.Ce. who srew up In Iha ·~•IIY NW,, pori1icat rnMeuvulnr. My -ldall• 

Her first pollllcal U""riencc wn dlstrlbutlno t.,rae community u MJ. Hcttnan. "Her mothtr wll a ''' thal It wu ahny, • done deal. how-. antil yc,q 
.... " .. ~.._ d h daddy - s .... • d no.t the ... Ill. anCI Ht lhe other conttllden. -literature -at ner lather·• behest - for Joe lang•n. ,,._,.._, an et' wa • ""11ne,•- an .. oon, ~- wtiet lO contend wt,h. • 1 -

·1 knew her thn." nld t..,npn. "Count, tllt was at.1Yily involvfll 111 poHUca." oo Ll gt, le 

~!~ 1v~~~r~~~~~~i1~~:;--;1~~~~~~~~ v~~~fi:."A~ 11,!~ ~•.~ ~!!!:~~.~!r:! :ng.~~~_::5~! ,rwo!,,.",nt!~.~~arn!l:':~ ~!~~u:r! 
lier mother. cour~e. I kntw her." loldan...,ud1tt1ernonyllBiihopSljtethatlhebad OPP06ltlon lo Ms. HerC111n wu 1101 ~* OCII IIIJ 

received the word from • rellabloo """"'"· h0$tilil)' towu<I her. It w~ lu5' 1111\ lll>Or ,a,t act,. 
~"!!'>" ..... on the Catholic Socl•I s., ... icct Board, Alltr thll. ..... He1'111111'• MIiie turl&ced, then C&ndlC.ICI It liked Dtlltr. _.. . - , 

and Alexi, wu worklng WIIII tilt orcaniutioo 1,t lhe dlwppeaml. ll'Ol'II $pec;11litivc li,t, ol can<IICl&IH tor Hb 11nroll supported l>t., -~""-CAJhotill 'WtDI. 
lime. ' • l«rec.ry o/ uoor ' - • dl-lo•ollll•l~nlm•dle\lj,i~IUalloaH.-.. 

"Course.wenet1trkoowhowfarpeopluregoln~to ..... ..& -•• , · • • "'t doa't hi~ anr, pn,bl.,. with htr II tbtr• lhe 
go. but 5M Ctrtalnly nstl l nne />ert10Nlity ,ind WU wnen • 'IP ' • . Ptetldfflfl choice.' he Uld, "She doe, ...... 0,-• 
v,ry tno~111et n1.· u ta Langan. Wu.~ White House tryins IO lhro.... Ill~ mt(Jia on r1ence with the Oc:r,,run.nt or L&bQr. 1 doa'l lhlM' 

Ms. Herman gr~duited lrom X1vltr Unlver,ity In the IICUt'or wu the ,Pf"'dcnt relllly trylns to make 1he'1 bttn aclivcly imlol~ In laboMll1na-
New o.10,M. 5h• ~ •• 1'••••• .. r In lG6ht1 M>Clll "" hit mlndf •• , rcl&llons on 1be kwl tnit or. Well, nu'.'---
worker lo!' Catt,olie ch•ritie,. She h~l~d develOI> "( baYc no tdu about lll&t." :Stid M,.._ Flruici.. M,. lttnnedy seo Mi. lflll"IMll'I ncus, u ._ 
new 1kill-lr1in ln~ Ol'OOtlUnilles at tnt~lls Sh iobuild- "Whtt1 I spenl oom• llm• with lwr l .. t w .. k. •h• nld he•llhy ,tgnll to the Y"'-'nJI peopk ot llobi~ 
Ing Inc. ,o f'a~cag,,u11 for uMmployed youth and . everything wn still pietty much up In the air. I don't "With thtcvuntry being the way ltla. the South_.. 
unaklll t tl workers. . think. It wu a do~e thin!, ii you will. The pretlOent a b,chamund bad reput~lion .. ahuald "and_,,,,· • 

Thr,n ,ht moved $leP bV 11ep towarc, n;iuonal 1ullydhltalttnlstimundwetgh,1tllhepronlldcons times~ryoongpcopfewlllg•tdiacwr•Std&ndlllllllt 
Jt ~donhip: u dire<tor of the 81ack Women's Ern· wirhtheothuc:andldatu,&ndlleelhedidalt lhitand Uley'te1n1hcovterloop,Avuyposilivc,n~II 
ptnyMtnl PrOGr• m bl lh•.So~the,n l!~onal C:ouncU II• .... .,. • tfO?<I <locltlon." 11 .. t 1"" can be-\- JOU W&nllo be,. lllc-JQII 
lnAtlanta:un,1iona1dJ~c)ft'1'1tMIJ1orttyWomen ~-,.'"I "I lhrnt 11\ere wu a lot taklnc place behind lhe can ~ !llut rroai here." 

ffll , Ind rm honored by thlt ... ,, ... 

H · mtnt.'" erman Silt said the httbo~ 110 ill will 
• 4 • 101w11d tnose who pnelerred 0U1eron• 

• c:,,~.., ~ 1,.,..,, IA di dales, katlletllltn llolO a gnldl!C, she 
' ~- • t4Ud, her tlm• would be: Ddlcr 1pcnt 

lhecontEl){ln~,nce noo Deen pour• '"Orklng to ~t the tr.id, union, lo 
ln11 I/I frofl\ home ever ,1nce Me, Her- - klrnowledi• 1hecontributioM shNiu 
m.,n·, name: hll the hcadllnu as I made lo Amtrlelll workeri. 
possible C•hlnet member. It con$11ltd "I h•vr 1pent most of my .adult life 
to lnote,,cor<!»ndo<hcruprc,oion>OI working on pr.a,;1101 re.\l IOfijllOnt to 
rove lllO prl)·tr. She tlld lhey really 1C1vanc1 worl[Jng AlllerlcanJ In lhl• 
rnad~ • d\He,~nce tor fWr durlnt t~• c,ountry, .. th• te.fd. "and I think I wUJ 
oelection procus. br!nt that samt sort of enUiuslnm and 

"Mobile hn •Jwayi becr,homc to cn'1!1Y ind hands-on attenuon to lhe 
me: · ane e.i ia ,n a lcltpho.ne lntcnnew. Labor Drpartme~I." 
"h will alwar 1 be lhlrnt 10 me. and II conUrmtd by Ute ~nate aner 
d v""" th i, ~•i,,.rienc:o 11111.•e • ,pedal he.a,rln9:s b,:fore lhe Libor •nd Human 
1ppt'eci~rlon for when pc:oplt uy you ReSOlln:ts Committee, Mi. Hecn\,.11, CO, 
on atw1vs ~o 1\0IYlt. riu m.:,ller what. will prulM ovar a 1talf ol 15,200 
~n<I tllal l:lo'.JiM gave q:t grot con,rort employt~., Agtnclu under her will 
!111$ week." include th~ Occupallonll 5,if.,ly and 

M$. Hcron~n $iY3 v1nunny evtry• ►le;)llh Adm1ni51r,1ion ,nd the Bu,.,au 
th•n~ ;, e l>lvr up 10 :h, :,o,nt at which 01 Ul>Or StallillCI, Tne UDor tecre­
lh..t r"uld•nl IC' • ll ♦d Thursday Wh■ n lary, tika o\h•r Cabin•I "'•rnbart, 
lhept.<>nehu rnns,sho1old hcrcou~•n m•k" SU8,000 • ycu, 
,ne W(IUld hive 10 ttturn the call Ms. Mcrmin·, oomlnatJon w11 the 

When 101 <1 IMI 11,e caller wn Ille nut anMunctd at a pn:sidential news 
prc,,dcnr ol rnc Unt<ell Stat.?s. 1M confcrenccf'rldii,Y.ShewasRlvtnavery 
c~m• to th• phon11. Sn-t Nmemu.,.. prorolnent posiUoA <.n the d«;~. beh ind 
c•actly w:>,1 1he , ~io to Clinton. Cli nton and nal to Vice Prtsldent Al 

"1 o,, id. ·~.1r. Pre!l<!,nt. th,n~you for Cor~. Clinton ull«I her • leader In 
pu1tln6 yooJr 1:usl ar,<! ,vr,!tdence ln er:om to bring women 1nd mlnor1Uea 

'"to, l~• it<c,.,o,,t5c nu.lnttraam. :""'6tt1.ohlnfof•r,y•nhnffttytowaNU.. 
Me 1111d he hu tnowo Ms. Hcr111.a11 • nominee. • 

1ince 1he Wat director OI lhe the "Over 'th• yurt. the has had 111 
Women's Bureau at Ille Dtper1mcnt Q/ : ,xctlltnt relallonshlp with "" IIICI 
t.borinthe1970.,andlhedepartmtt>t oth«r onlon lu<lert,• he Niel '1n 
b crlUc•I lo the •dmhtlftrttfon·, puan necen, -ll, I l\lve IMt and lrtlko,I 
to tXl)il\d Job lrllnlnt and fflQUM lob 'Willi lier a IIUtnbcr ol lltMI. and I·-

• ..,..,11;, and u11ty. • • ,ne It eomnaitl ... •• ,vttt.,, iosclllcr a 
•·tor Ule put roo, ytart. as director 11,011, tum to nc11t ror ravel jobs. 

of the White Hoon Otnce of l'ublic !Usli« ud dl.fnlty IOJ Amerka'I won, 
L11i,on,shehubeen1T1ye~un<1ears. lne l&mUJu 
worklns to connect the A.mer1<:a11 pc<>- Sen. Iii!\ Jrllonb. 11.-\lt~ UNr -
pte,1>u1\Muandl1bot-,lndmdu.JH'!d Lal>Ot 111<1 llum;,n llc1011rcn chair• 
communities with Utclr pttnnltllt." man. svnut~ ~ lmmtdilte lmpadl, 
Ctlntoo taltl. ment116 her 1:bnlin,,atio,,. Her,.,.._ 

Cllnton went agll~l lhe wishes ol c-. RoMrt kclcb, IOI lhf'OaCh the 
otg~nlud labor a, Ile completed Iii, pnxc.n ..-ith 11111• controvtray ID .full 
C.blnC' •nO ,conomlc IHm. 111rce diy1. 

Eaorllcr th!& week, \J.S. lt.ep. E.st.ebln • "She WOllld brin1 much Kcomplltll­
Torftt, 0-c.1il .. aod form~r U.S. ltep. a1an1tou.at~t'-,"J~,...,.,..W."f 

•Alanwtltal.D-Mo.,were..,;d1obema looklolvardlo~..,_thc~ 
de.:id hut with M,. Mcrtna11. Or1111lt1d tlon ,PfOCCH In I lalr Incl UltltJy 11811-
laborttldorsed former Sen. Ham, Wol• Ion.· 
lor<J, 0-P'a., lh~ din:clor al Clinton's For ,.,., Herman.' Ult I\Olllln.tlo,, 
AinerScorp• wbo t, 1 former 1-bor bd"1(t to• to)"Ous dose whM m ,,_..,, 
HJCrtt1ry IOr Ille tlaie of Peqn~lvanl~. way, ,.,., a trying a~d tra~u. 

l.lbof leaOert who wen: uke<I dur· Commerce Sttrelary 11011 , • 
In~ the telection proc•» never wld clOst ltltn<I an<l l<itRter tmployer, wn 
they hid anytlllng •a•inJt Ms. llen!lfn. killed In a plane crUII Ourtna a 111lll$ioa 
They o.ld ll>c,- tlll'pty liked Woff0<d Iv tlo>nl• at the bqlnnlns oC lhl! Jtll. 
belier. , Shr ,aid Jht tPOke Willi llrowa•• 

In I fllatetnent ~leased rrid~y by wl1e. Alma. ftlda)' N'lnr" i".. M, • . 
AfL-CIO hea.:J John J. 5-n~. lhue Brown wiJhcd lier •tll, 



__ _________ ,...._ 

Stat, Rri,, Mlrh■tl floJ(. l>-Saralu4. Pfftl­
tfn11 ol lhe -NaUoul CoDlenoc:c If SIAlil! 
t..:c1,1.1uru; 

''The rrtsldent couldn't hiv,: mide a btUtt 
choice. think II brinO credit lo Mobtle y a 
communtty. l'f!I p.mcuI.,1y ncl1~ t>tt■uec of 
IM fact th~I in 111y work wt\h the fllllionol 
Col\fo,.enc•.C lt•M l4sl1l•tu.""•..,. •N •hnya 
111e,11ng wtlh members o( Ille ldln4nlatrallon 
ana con1?renlon~l luder1. and I tee thla u an 
tncrused opport\lnity, bec.auseol our common 
h~ckground, lo improve lht Iles betwfffl tt.le 
;ovunmcnt •nd lbe admlAl■lr■llon. • .. 
Afol>lk: CIIJ Coa~o-Vhlu O.m j,j,. 
vw . · ~ 

"Prci•denl ClinlOn ml<lf iR ucelleflt c"Olce 
In choosing Aluh. Sht', goln1 IO ,so' 1R 
c•~•ll<oljol>.S"•h .. ,lw~•.,_•"4•4-wOl'I• 
lnr, dedlcattd , loy11 ~rtl. and &!It'll do) 
tup,11> job In the Oe1>1rln'lent OI Labor. SIIQ 
W0tked In lhil deputmenl before. IIO the h~ 
Ille u~riencc. She has Ille chuhm1 lo S!l 
IIO~I '"'''" Ill type■ ol pt"OPle. :,.,c 1$. amx'-
1u.t•bulldtr, I bridge-build.,,., llld I think kKe 
,..;11 urry thOM attribulN wllh lwlr lo U,~I 
Cle!)lrtment and be an 0111.alandlnf tlbll>« 
rMmber. • : : . 
MobRe Ct11 CoDlld,-_., Ilda llclll : 

"II'• ~ty t1cllln1 to hiw that conneclloa ldr 
Mobile, and lo ~ve her thort hi I/Ill kind 01 
OPfCII)', 3tlc comn trom • srcal beck11oun4; 
,he has l:>ttn re•I ln-.;,lwd In Ula CllolOn Whi~ 
Hou••· 'that appoh'lt"'4ttl brln(t • lotof diwr,i• 
1y to hJs Cabl11et. which I lr.nciw was W')' 
l!Tll)OT1£nl to people.• i . 
Stewart Bukhaltcr, pttlldellloftMAla~ 
Al't,Ct(); . : ; 

"From 111 tf>c repo11, I've heard, the 'JIOnl It 
ahe'U do • ,OOCS Jot,.~ : 

.I 11e1.,,1,1e l'oorielH. ■tale .,.,.,.,U,u~· ef AIA-
11,a,aa Arl.e, the Ntl•P..~ ~ I 

" 1 lhtrUt lt'a rully cool Illa\ an Alabama bl~ 
woman·• now In the Cabinet; other lh•n ~li 
don't h~e any 1>1Cl(1round with Mt or ant, 

::-.:r.s-" /-3Jf-ff'J~ ... <IO.ft(). -~ 
fllol>lk: laW1ff ll~ WI~ ,,., 

''1'111 very netted that tOfll@OM from ~ 
!rrtl, MOOll~ panl<ululy, could rlH lo 0-l 
particular level. It pub Moll lie on the INP- J:!:, 
.«oltd• 111""" to~., _ Mobllewlll probably~! 
a lot ol populirll)', I lot of . publldty, :;,', 

State Re,. Steve McMIiian, a-aay 11111Cde: 
" I doo't know her, ncv.!r ha1•c won;~ witn 

her, but I've hurd a lot ol ~ lhln1ubovt h..-. ' 
Thal the'1 very bright and I, nry proud oC Mr 

nauve ~J.3'°"' ~ 'fJ'/-31 
sar.f. T .. .,..._ •~• I. ..,. Sble 
Ooc:lm 

"h.', ._twey• nJtl to ha~ tom~• front your 
own netchborhood .,.,ho g~n, Iha! m11Ch pro!TII• 
nencc '" the naUoNI 1peclNm. bullt'nl1Q11~t 
10 h.we IOflleORC you can feel UIY about 
tipping \hem on lhe Slloulder ind pointing out • 
10,ne prol.>lom Iha\ lllq ,...:, t..vc ... lhorlty 
over. The 5b~ t>oclu con•ratulalu lier, wlahe• 
to.• -11 . .nd J ■ dell1h1ed thol ll' ■ 1 Mobllian." 

SA TIJIU>,\ Y, otctMitA _11.:i Pk 
:: -What they're -= 

_saying about ~ 
Ale~is Hemi~j 
St11t lu. tvoaot kUtd1, ,■.tal .. Uf 
llltboD State CIHDault, Colle... • • ~ 

"It' I I ltrrillc ClltiahllU lill lO •• Motll._, 
and Allblmllna from 1M piouldMt er,-. 
Unlled Slila. ~ • -.. 
U . G .... Doa Slc~I-•: ,3 

~-'1..;, "°""'" wal "" 1!ooc1 lo, Al....;,;, 
Obviously lh• p~lclcnl lhin•, she'D ti-,-1;, 
Ille poslUon lo "'hid\ lie lPP()lllted l,tt. M~ 
Important. to me It l)'lllbOIIU!l lhll I.he ~­
dent 1, not ,olnf to eppolnt necnsarUp illlilt 
_.., ........ ;.,,-,.-s,.-•'1\eppolnulJ, 
ove.~ the;r a1e11c1~. 1,1.__ Hel'fflln oll,!:JCII 
'lrery ~ appro«II OIi \he It_..,.___ 
She Ctrlal!IIJ Ma 1ft undenlandillf ol ~ 
lrnporllnc. of t.bor, and hu t,ttn In 'lie 
potlllotl QI •c1Yt$1nf prlVI~ IIIOutuy, N I\Jllf 
111M tiJM II, U y- ic..11....,, •OW.~ 

: eompu,l~•.,..P"bllo-lllllldN~• . -
~M-Ma..Dow. E 

~rt·, 1twm nice to 1te I homttowa Ptrin 
bs>wrnc -•ofvl. l(,,owl,,• Alcale u • >er7 
lnlclli,et,ta.d l~p,:r-. llh ... lf,e~ 
antM.Mfttiliwt,,111dt..leli.dlOdo111t11ntloiot 
Job. n•a llllpOt'lHt IOI Mul>lleto 1111-.eOff'IClallile 
the n11lonillfWI. 111d \he mornl chat wt bM, 
111c 111_01• - ,. able to ~ 01.W ,.,, ----~ 
'"'°""'es and be able lo comrnu~ beltel' . 

. "'1IMI' _ ... 1-'"' p .. ~ - - .__. 

Prtdi..,. M.,.... .leooa l'f......-. • ' • 

·rm 10tla4 IO lfld thal. ldon1 •now"""' &o 
do. n.. prH-nl made a wlM choice, and taro 
aurtlllatAltJdawlllcSolhtC'OUntryaftdMol>llta 
~,.•I MNIN In her ,..,u,e. We'r■ all....,. p,-.r 
of lier. She', 1 co.lilloa-bundcr ind hu btCCI 
ntremel:, ins\nffllettlal in Ole 'Nhil& ~ io 
htlj>lftll Prklllnf ~ Ille lllel\11011 01 dtpll1-
lllt41a lhet llave an llllpact 011 our c!(J." 

State ltp. J,_. 11 .. ttr, 
"ll'■ absolutely wonduful Iha! Iha Pfflldcnt 

1111dt lt1f.t MlccUon. He 111adc an nctll&nt 
(llol«. Al) of U 111 Mobile and lht .... of :=. !!IOUld De atreraety pl'INCI °'.11\11 
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Commentary 

Why So Few Choose . 
to Be Among the Chosen 
■ Politics: The distortion of 
Alexis Herman's record will 
further discourage our brightest 
from public service. 

By YVONNE SCRUGGS 
A few years ago . I co-taught the Cap -

stone seminar ior 22 second-year graduate 
s t u d e n t s a t t h e U n i \" e r s 1 t -.,- o f 
?ennsyl\·ania ·s prestigious rels Ce:1~er oi 

• GoYerr:ment. Earni::g r::aste:-·s degrees in 
\·anous aspects oi go\·err.rr:e:1t and pubiic 
affairs at the end oi that semester were H 
?hi Beta Kaooas. se\·eral forme:- ?.hades 
scholars. a oassl!! of honors bachelors · 
degree holders and a rnajori~y who had rich 
backgrounds as aides to Cong:-ess or assis­
tants to various mayors and go\·err:ors. 

During the final class meeting. we ,iolled 
each student about his or her career ::i lans 
after g:-aduation. With one exceotion. ·211 of 
these bright young !)eople. exc itedly 
renorted their success ir: fi:iding co\·eted 
positio::s with printe co:-pora,ions and 
indust:-ies . not with go\·err:rnental age::cies 
or public organizations. \\-hy? Because t:iey 
:eared the effects of cress intrusion and 
unwarranted notoriet,;· on their c:.:!dren 
a::d families and felt that g-inn the co::ser­
\·atiYe l\" caooed 12'0\·e:-:::.1en , sa laries 2:1d 
c::le:- :-estnC:ied :; ~·::,!fc e::::1 lovi:1ent a:::e:;1-
:;es. t:ie gains irorn public s·e:-\•ice s:::-.p ly 
were r.ot worth the pam. 

The \·ears that I describe were }986 
throuc:h 19S9. I wonder if :hese students 
feel \-indicated todav when the\" look a: the 
canr.ibalization o( oubl ic sei-Yants t:iat 
soa·ks the iront ·;,ages of national 
newsoaoers . 

There a:-e r.ur::erou s rece:it cases of 
character assassination and reputation 
as,;ault that would discourage a·ny sane 
person from accepting high go\·er::□ent 
aooointr:1ent. Often. an entire iamilv will be 
\"Jiiiied by broad allegations oi .:appear­
ances of irnpropriety ·· that. whether p:-o\·ed 
or not. remain indeliblY inscribed ir. the 
media 's mernon· . to be i-em e\·ed as iocider 
for anv iuture o·ublici,v. 

It should cor:i.e as ~o surorise then that 
when it comes to serYice in a· national oublic 
adrdz:istration. iew choose to be cnosen. 
The current contretemns onr the s:iecu­
lated rc!e of Alexis Herman 1:1 the De:-:10-
cratic Xational Comr.:ittee·s ft:r:d-raisir.g 
i:1\·estigatior. is a graphic a::d c.:a::1a ti c :2se 
:::;:im:::t. 

ner::12::,.'s pri..r:iar:: respo::sibility ::: • he 
\\ nite nouse io:- the nast iou:- \·ea:s :ias 
been to reach out to cor:mtt.:e:::s. espec:ail :: 

traditionallv excluded or ur.der­
reoresented classes. to make sure that thev 
ieit embraced. Since these groups include 
clergy, small business owners. labor 
groups. minorities and ·\vomen who often 
also feel that their contributions do not 
count. Herman·s office was resoonsible for 
correcting that impression. Herman·s office 
e:dsted to facilitate the inclusion oi their 
opinior.s . encourage their influence and 
recognize their ch•ic and entrepreneurial 
power. 

Ale:ds Herman did her job well. T;;.is fact 
has bee.'1 under:-eoorted and underestimat­
ed. Uniortu:iateiY, the decision to leak 
records oi the many legitimate meetings 
that she • arranged for diverse grouos of 
_.\mericans added to the problem and was 
unhelpfu l at best. cynical at least. 

There 1s no doubt among won,e:1 and 
minorities that minority women have the 
hardest time being accepted in positions of 

. authority and in o\·ercoming ingrained ste­
reotypes and prejudices about race and 
gender. Sniping and sabotage motivated by 
these biases alone have toroedoed rnanv 
women· s and min or it (es· car e e-r 
advanceme:its. 

This rea!itY is iurther comolicated bv the 
g:-owmg occupational hazard's of high-ievel 
governmen t sen·1ce and cor:1oounded ·bv 
ar:ibiguous ideas oi loyalty and the deadl:1 
·· : :-ienc! !:.- fi .:- e ·· : :-om -_,· i t h : n the 
admi:m trat1on ·sown ranks . The cress then 
enters upon a ieee!ir.g f:-enzy , resulting last 
week in rnany prominent photos of Herman 
i:, the news reno:-ts. the substance oi which 
had verv little· to do ;1.ith her. and vinuallv 
nothing that accuratelv exolained he·r 
legitimate responsibiiities in the \\"hite 
House job she held. 

·1t should be anticipated that eYen~ually 
the best qualified a:-id ex"!lerienced oublic 
service professionals will opt ior some· other 
line of work. Americans will then well­
deserve the resultant gang of dispirited 
bureaucratic drones. who will probably 
orovoke little scandal because thev v.,ill do 
;,ery little that makes much differe-nce. 

One hooes that this orosoect will oro\ide 
added support and encouragement to .the 
Senate Committee on Labor and Hurnan 
Resources to mo\-e forward with a soeedv 
and oositi\·e confirmation of Herr.:an for the 
Labor post. It also might challenge and . 
i:1\ite smart g:-aduate students and other 
young professionals to choose public ser­
vice O\·er a corporate career. 

!°t.•onne Scrugqs :s ezccutii:e director of the 
B!.cck Leadership Forum Inc., a coniederc­
,ion of 21 oi the icroest and ouiest nctioncl 
rit.-il rights enc sen-ice organi.?ctions. 
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Alexis M. Herman 
Assisting the President in Building 

Public Support for His Agenda 

Aiexis _\ !. Herman serYes as As ·1stant to the President or 
the L·nited States and Director or the \\"hite House Office 
of Public Liaison. the first . .\frican . .\merican to serve .:is 

• n assistant to the President .:ind the rfrst to <lirect a major White 
Hous~ 1, ffice. In directing the Office or· Public Li.::iison. Herman is 
:·c:: spon:3 1ble r'o r building public support fo r Presidential priorities. 
• ln this position. I have the responsibility ot educating the 

..\meri c.::in public. recei\·ing policy input on the President's agenda. 
:ind bui lding public support for Presidential priorities ... said 
Herman. a native of i\fobile .. .\labama. "O n behalf of the President. 
my office relates to key organized sectors of American communi­
ties. Those sectors include basically everyone who is not an elect­
ed ofricia l. The business. educational. African American. Latino. 
.:i nd Asian communiti es . .:ire all key stakeholders. and they all 
-:ome th rough the Office of Public Liaison ... 

Alexis Herman . Director. White House Office of Public Liaison 

~er~:rn brin~s to the orrice an extensive ba-:i-.g round in polit ics. administration. and 
. ·1 trerrt::1eursilip. Before ner current appointment. she se1Yed as the Deputy Director oi the 
l1res1uc: nual Transnion Uiiice. In 1991. she was named Chiei Executive Officer oi the 1992 
:Jcmoi.: r:H ic \a tionai Com·ention Committee '.\·nae ha responsibilities included o,·e rall 
-trateg,.: management and production oi the i.:om·ention. Before holding that position. ior­
:ner D.: mocratic \ational Committee 1DNC) Chair Ron Bro\\'n had appointeJ her Deputy 
(hair or the l):'-/C \\'here she also served as Chiei oi Staff. 

Herman \\'as the rou nder oi a 
\\'ashin gton-based marketing and man­
agement iirm .. .\ . .\1. Herman & Associates. 
,rnd is ·rill a recognized expert in iield of 
multi-.:ulturalism and di\·ersity manage­
ment as it relates to mergers and acquisi­
tions. Ha company. beiore its sale. spe­
.:r::tlizeJ in targeteJ marketin~ strate~ies. 
,, r~anr z:i tion :inalysi~. :ind human 
··,: ~nur-:~~ m:ina!2.:ment. Her m:i n. ·x lrn 
-iso IJ\\·ned anJ ope r:iteJ :.i manuracturing 
~umoan\· in the transit inJust ry ior se\'er-

:i i years. attributes her ability to run the 
,Jiiice to her diverse business background. 

"There :ire a lot of similarities in running 
:·our O\\'n business and in running this type 
,) i operation ... noted Herman. \\' ho is a 
respected \'Oice on workplace issues and has 
:raveled extensively in the L;nited States and 
:,broaJ speaking on issues oi producti\'it\' . 
. nnovation. and <li\'ersny. "\'nu ha\'e to be 
. :~:tr ahqul \\'ha t \'nur ,.-1~ inn i~. \\·h:i r yn u 
.:re tr\'ing to Jo. The Pn!siJent has al\\'ays 
~een \'e r\' clea r. \\'hat \\'e :.ire doin~ i • 

putting people iirst through 
looki ng at how \\'e can bring 
about real. meaningiul changes 
in government. 

"In th is job. you always 
have to ask yo ursel f ' how is 
that helping to create jobs? 
How is that helping in restor­
ing confidence in the people .... 
she continued. "You have to 
make sure you have a team in 
place. a team that is support­
ive and one th:it is diverse 
enough to carry the vis ion 
through.'' 

One aspect oi her job that 
is dissimilar to running you r 
own business. notes Herman. is 

that she does not have total autono 
"This President does not believe in a le, 
hi erarchical structures ... she said. "H 
\'e ry big on inclusion. on getting a \'ar 
•Ji points of view. and making sure tha 
has all oi the information. That's \\'h.: 

called in business terms • running a 
organization .... 

Herman also illustrates the importa 
of diversity and quality in the Clin· 
Administration. pointing to a record m 
ber oi . .\irican-American cabinet member 
\\'e ll as sharp increases in the numbe 
minorities in key positions throughout 
government. "African Americans were 
to Bill Cli nton 's political \'ictorv." .' 
Herman. \\'ho has the highest percen~ 
minorities on her staff than any other \C 
House 11ffice. "He recognizes the suppur 
has rece1\'ed . But more then that. hi: 
~aid he \\'anted to make a difference 
make history by including all aspects 01 

Amer ican society. He has broken e\· 

record in that regard. Whether you·re t 
ing about the African American. Asian. 
Latino communities. the fact of the ma 
is that all racial groups are included. 

"Bill Clinton will go down in histon 
the President that created a governme~ 
the people by the people.'' she continuel. 

"He is a man of vision. he sees diver: 
as a strength. he sees the government 
inclusive rather than exclusive. and t­
.:oncerned with the common good ... 

Because the chief responsibility 
Herman ·s off.ice is to build support 
Presidential priorities. she must constar 
be aware of public perception. She no 
that people often focus on the negat 

~lexis Herman /ngh t/ with President William Clinton 11etr1 and 
Vi r.P. PrPc::. rr1P nt Al r,nrP ,rontor n~rkdrrumrl 1 

"Bill Clinton will go down in /Jistory as t/Je 

President that created a government of the 
/Jeo/Jle bv the /Jen/JIP. ... 



Alexis Herman: 
A Brief Biography 

-, acceot1ng rier current pos1t1on. Herman begins ner secona stint in 
government service . 1n 1977. she was named Director of the Womens 
Bureau oi the Department of Labor. a position she neld until 1981. She 
aav1sea ooth Pres1aent Carter and the Labor Secretary. Ray Marshall . on 
economic ana social concerns of women in the worKolace ana directea 
·.he aeoartment's orogram for small . developing, and disadvantageo 
businesses. Sh e was also White House Representative to the 
Organization of Economic Cooperation and Development. and a founding 
memoer of the National Consumer Cooperative bank. She later co• 
r, ha1red the President 's task force to establish a Women 's Business 
Ownersnio 1nit1at1ve for the federal government. 

She 1s a1so the former chair of the National Comm1ss1on on Working 
Women . and she was a member of the board of the Adams National 
Bank ano the District of Columbia Economic Development Finance 
Corporation. 

She has received several honorary doctorate degrees includ ing 
Doctor of Laws from Central State University in Wilberforce. Ohio. and 
Doctor of Humane Letters from Lesley College in Cambridge , 
Massachusetts. 

A graduate of Xavier University in New Orleans. Louisiana. she cur­
rently lives in Washington. O.C. She has spent her life enhancing oppor­
tunities for worKing Americans. supporting entrepreneurship, and serving 
as an advocate for strong families ano young people. In accepting these 
challenges. she credits her parents for giving her a strong foundation as 
well as others. such as Dorothy Height. whO have served as strong role 
models. 

:ispeccs ,)1 ~o,·e rnment. r:nher th:m iouking at the progress. "Due to 
the poi icies oi this aJministration. such as lo\\'er interest rates and 
•lther incenti\'es that :illu,\' businesses to begin to sti mulate .iob cre­
ation again. the Presid.:nt has cre:ited more jobs in the private sec­
tor.·· said Herman. ··These pol icies ha,·e resulted in more jobs devel­
oped in one year than \\'ere created in the previous administration. 
Unfortunately. ll'hat gds attention is ll'hen a company closes do\\'n ... 

\\"hile Herman bt:lie,·es public pe rception can change through 
repetition. she cautions that such change is oiten a slow and labori -
1> us process. "\\'e cannot change the cond itions of this country 
,ive rn i!1 ht. " ~he saiJ. ·w e didn 't get here o,·ernight. and \\'e ·re not 
~o ing to gd to ,,·here \l't: ll'ant to be u,·ernight. \\.e \·e made progress. 
:md ,,·<:! haw to be speciric about \\' hat that progress looks like.·· 

~uch NOl2:ress incluJes hreakinu the gridlock in the Con~re ·s. 
._, ,J 11 , 1111an. j; ,J tlllg u1-1t the ~>r.: ~1 t.1c.:nt has na t.1 more 1t::g1slam·.: 
\·1ctori es 1n ( on~ress n1s ri rst ,·ear ~mce D\\'i gh t Eisenho\\'er. ::ihe 
: 01n ts I ii passag.: or the Famii\' :rnJ :>ledic:ii Leave Ad. \\'h ich 
:i llo\\'s parents to stay home and care for family members \\'ithout 
the fe:ir or los ing their _iobs: the .\lotor Voter Bill. a civi l rights bill 
that expands roiitical part icipation through ,·ote r registration: and 
the J\ational :3er\'ice Bill. \\'hich allo\\'s yo ung peop le to attend col­
lei1e an<l pay hac k loans through community se n·ice. 

::i he also r oints to othe r priorities that \\'ill be hi gh on the 
President's age nda this year. such :is health -care reform. cri me 
:ind vi olence. and job creation-iss ues that concern all Americans. 
:md \\'h ich are prevalent in the African American community. "\\"e 
must use many \'ehicles in getting the importance of these issues 
out to the community." said Herman. ··This \\'ill include the use or 
a broad-base strategy. such as churches. black leadership. and any 
-ither au<li.:nce chat the . .\rrican . .\merican community looks to ... 

"One thing my father always saiJ is that no child ever becomes 
anythin g he or she cannot see ... ~:i id Herman . whose fa ther in 
1940 \\'as the first African American elected to a political office in 
Alabama since Reconstruction. ··rn always remember that. More 
importantly. rll always be remindeJ of the responsibility we all 
have to ra ise the sights of our chi ldren. to he lp them dream 
Jreams. fhat s ,,·hat it 1s ail abouc. ·· 

-he Office oi Public Liaison 
The White House 
Washington. DC 20500 
·202 1 456-1414 

Paul 
Newmc 

Workinc .... 
Corporate America's 

By Marlene L. Jahr 

Paul D. :\ewman \\'Orks at "one of the best r 
for Blacks to work in corporate Amer 
according to Black Enterprise magazine. 

, place is General Motors. where Newman is Exec 
> Director of Urban Affairs with responsibility to pr 
i advice and counsel to senior management rega: 
' social and community concerns. Newman, who , , 

out of GM headquarters in Detroit. said the corr 
) recently restructured the makeup of the headqt.u. 
, staff into North American Operations. ''What used 

principally corporate staff has now been reorgai 
' and is part of North American Operations . ~ 
, departments. like Community and Urban Affairs 
) 

tinue to serve the total corporation:· he said. 
CM earned its reputation as one oi the ··best places for Biz 

, \\'Ork in co rporate . .\merica·· because the giant corporation is 
mitted to the well -being of its employees and to promotir 
quality oi life in the communities where it is located. c: 
ranked near the top among corporations in terms of phi!antl 
contributions. The automaker seeks to leverage its contrib1 
through active im·olvement in community partnerships to a( 
critical educational. social and environmental needs. As p 
that effort. c:--1 encourages employees. retirees and their fa 
to volunteer their time. effort and \'aluable technical and ad1 
trati\'e skills in support or community service activities. So 
those :-: ·t1,·ities 1nclu<le .: nco ura~ ing young people to s: 
school and a\\'ay from drugs. helping to rebuild communitie 
as tated by disasters. and cleaning up the environment. 

\ewman agrees that G;'ll is one of the best places ior A{ 

Americans to work and says that it has gotten better over 
>lewman sta tes that during his tenure. he has seen se 
impro,·ements in GM's efforts to recruit minority employee: 

, t!xa mp le. G;'l l rec ruits minority engineers through th£ 
Institution Program it designed. The best schools aroun 
country are targeted and C:'11 makes a concerted effort to n 
minorities. 

"\Ve go only afte r the top candidates and have been ven· 
cessful in recruiting minority engineering graduates to w· 
GM . Ou r success rate is three times the national aver 

, According to Newman. another area or significant improvem, 
in the management development and personal developr 
opportunities the company provides Blacks and other minm 

, ··This gi,·es the minority employee an opportunity to be expos 
, various management techniques and to people working in , 
, organizations. businesses. and industries.'' Newman also ci 

significant impro\'ement by GM in getting more Blacks into 1 
er levels of management. 

Once employed. CM offe rs a se ries of developmental cours1 
, all le,·els or employees to ensure that its work force stays corr. 

tive . "\\'e have our own education and training activities. 
internal!\· and externallv. T hPrP ic: ::l rnmnloto ,-.,vv;,.,.1 .. - ~-·- ' 
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: li~Y,:it was µc{j~ e·trac ng own M~., Jncredibl . . . u 

, ·~ ·~~~iha.n,,~ ho'.Fv~r~litYt~is".~~~ ,"Miss Ann; . really.has 'a1cor beliefs ,andNal~~s that'I 
.White House. Sn.e's the darlmg. . t • ly respect, "tl:}atiincludes respe~t for d1Yerse,opi 

, • t1 • t, ,',ft v· i .. 1 

. . ' But1 I'tlidq't kn,qwthat µntil I saw how diffic . _ , . respect foi; .wo t~perience ·is ,grounded 
'. , • to·catdi up wit~ h~f I ~id~•t\ po~ that until I saw how ;: ' • Ing up ,in the d~ep: o'uth.'He ·understands.what 
,·. ,,·well she handled,all'tlJ.e am;mgements for Ron Brown's, 1 to grow up ln'the·se regated South .. He underst 

funeral',, iqcludipg'J?rf tQcol for all the delegations (notJ, , B_lack people'. . • . ' 
just one p~r:so,n)'_foreign ~ountries wanted to send to,1,.-. _Jamie: ·Whydoe_s, eiunderstand Black peopl~ 
attend the fuqeraU hadn~ realized 1that if you're part of • Alexis: l to.ink heJ.mderstan.ds becaus.e '.of his· 
the general publici '(iaM: 1~~tf!r,2 Sister, N.OW or Amtrak, ence, gro~ipg up jn tJoP.e, Arkansas. He. often 'tells i t6'[ie 
etc.) you1had- to go 'through her office to get your con- of the customers whq.came to his grandfather's store{/t;i 

• •• ' ~~ ,:,/ • • l[ ,I • -C, • 

cerns' to the ears:_of)!Big Boy Bill." I didn't kno~-thatshe tha~.they.oP.er:~ted. Man w~reAfrican-Americ,ans , 
: . has constant access!to .hlni 'and is one of a very_privi- 1,. they didl) 't kn · erence in color.• They, wer 

• leged_ fe~ ~;.,ho must:s • .,.~.t(i) it~tha~ his agenda.is carried ' ; friends who n ' ' as a little boy..:....that,he' 
out. , ·:,. .,,, , 1, ·: ,,, , • . , . • , . , , ••: to, ~s_ited wit d :,vlth. It was only rwhen 

i t W~ll, ~mthis ~ay, Alexis ~'~~ had _dental surgery ~nd ,.' wep!·J:o. s_~gr~~at . :., ls,in,fiis teen years•thar h 
'' she wasn't feeling ,well. But ,there was stiJI plenty to do. ·, • began'to un erstanq._,the inmact Qf segregation, lt's .n 

The Democratic National Convention was the next week. unlike most kids grov.:ing 'up in-the South during th'e • 
• , ' ·I. • 

Phones were ringlng:1Her condo was being renovated. . of segregation. lt,\\'.as tonly, after you betame older th 
She was due .to speak'on television. She had.on no make you picked up the patterns of your parents and of th 
up and her hair was let out like a lion's mane, which . , larger society, arc;n,11;1d.ypu. ,B~t' I also like him a lot :,i:i 
looked too sexy for'.·hei;,:to be.;seen \n public like.that. She because he's.a real S.JllJMt man.fie's incr:edibly bright 
was swamped, But-she told her•office to have n,e come'to • You only hax~•Jq . .s~y-something.once to Bill_ Clintoh:f 
her ho'Y'!~e~to,do'the .int~rvie~.-She told me later t~aUhere him to getj~: :' .:J,~ -... ~ ~lW,, L .-.. , • 
was nd way she1wasn'~ going_to get this interview done. Jamie: Vy.ere y,01+ .invo.lved with the decision to keep or_ 1 

She said •she, woulcl order·tn .some food .' (l'f!l always hun- not keep affi~f!lativ~ action? What kind of role did you , • 
gry), but the €hinese,plate,she called no longer deliv- • play in tl;la~ with-Bill Clinton? . '· 
ered: So, she~asked me if I would.like some tea. I said, ; Alexis: I played·a very significant role. The President and 
"Uh, yeah!''. We guzzled that down, but after about an I spent a·lot of time.talking about the issues. Again,-this 
hour, girlfriend said, "Shoot I'm hungry." (You know I was not a moment in time where you had to explain the _:, 
was!) So, .we got.up, got inthe car, drove to a Chinese' impact Qf the benefits .of.affirmative action to the · • 
joint and had aibyou-can-eat, buffet style all the while I President. He understood that. He said in his own words,1 • 
kept scribbling and recording everything she had to say, "How do we keep·the.·p,r:inciples but fix the practices?!' He 
which was plenty. ; • "( . r .• ' ,.,~• , . . . , : . • said affirmative actioni.has been good for this country. So 

Hey, this is how you do, it! Black women just know.how our efforts were-centered around how.do you create • ·1 

to get things done! '(his is.the .real-deal gossip. more opporh,mity andt at the same time, deal with some 
.. i • < ·"· , of the issues tll.at.were_ being -raised? That's where the 

Jamie: What makes you like Bill Clinton? And how did famous ·phrase, "Amend ,it, not e_nd it," came from,, , : 
you meet him?,,,. ·,, ,,, '·i •. :' ( • . , Jamie: Where'd that come from? 
Alexis: I like Bill Clinton for •a lot of reasons. He is an •, Alexis: Actually it Game.out of the President's mouth one, 
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day when we w~re all talking. That's what you're really Jamie: Are yoti a God-fearing woman? Is 
saying-fix the practices, keep-the principles and ·amend th.at cool? ,. . 
It, don't end It. The Republicans, of course, were trying to Alexis: I tlilnk It's cool. If you ~re not God-

.. end affirmative <l:ction. I remember that moment very ~ell . i fearing '!n this day and age ·1 don't know 
; because you asked earlier how I met the President. I met . _how you k~ep your coo1 'or1keep yotlr'wits 
• the President back in 1978 when I was the Director of the · .', alfout you ..... ·.t' • ·: ~ 

Women's Bureau of the Department oH;abor, shortly , . • . J.Wl!1e: \Yhaqs ypur typJc~.day like, AI7xls~ 
• iafter he had_ been elected governor of Xrkahs·as: I inet .First, give pie your full \itle.4' ·• , , •• .. 

'hlm'in a ·very l.ll~usual situatio~ and i•v~ rE:spected ,and Alexis: My title Is Director of the Whl e \ • 
admired him from,.that ·day to this. I.had gone.back to .' ·1-:16use Offi~~pf Pub lid Uai!ion_ and Assistant 
Little' Rock fdr a·i'ih~\1te to Ernie Green [ one of the "Little , ' tb tlie p esldent. The two titles ~actually '' 

,Rock Nine" students who first lntegr_at~cl the Little Rock, riean tw~ .. ~i!ferent job~. To fµp~tlon as • 
Arkansas schools]. Ernie was being honored by his com- :A$,sistant;tp Jhe.Pr.esldent) s,'.t.o ft!nctlon,at ,, 
munity and Bill ·Clinton Invited Ernie to the governor\s the highest level in the White House. Leon 
.mansion'and hosted a reception for him and the Little Panetta is the Assistant to-the President 

' Rock Nine' -,i:ihoughNo myself, Here's a newly elected,, ,,, anq the Chie'f,of Staff. Tony Lake ls:the '·. <"! V 

young/ Soutl:iern:governor. He didn't1hav~ito.'do''that. He :Assistant.td the Presldent.fofNatlona.I•' '.. • 
didn't h'.av.~.to"J)a.y tribute to this Black mafr i,{ Little , Security Affairs. It is' an official tit)e that ' ' /. 
Rocle. Nof only did he host a -wonderful reception, but m.eans thitt"'ii\1addition to ,tli'e ·une r~p'onsi-A 
late that ~vening, 1he invited us back to, the mansion for ·. bility, whic::h'.ts the Director of Public • • • 1 

'l • ~ r 1 '4 ":Jr . f ( • , 

coffee· and:conversatlon. • ,. • • . • .. ' ,. • , • • , L!aison,. I fµn c;iti<?n at the',highest level of . 1 

I 'Jamie: Really? ' • • , '. . staff to the/President '1Mi,geneial capacity: • 
: Alexis: And•it wa~ the first time that I met Hillary. We sat ' • Jamie: Youl1ave access ·,to him all the'time? 

there with tlie two of them until well after midnight. His. , Alexis: -All Assistants to the President have 
, love..f or ·1:flllary was apparent. It was just a wonderful direct access to the Pres.ident of'the United 

evening. J 1 ' , , , t States. That is what that title implies. Then 
.~amle: ~ere ~id you grow up? . , .. : • you,say, "What'is your_day~to-day job in.the 
Alexis: I grew up ii;t Alabama-in George Wallace country. White House?" As the Director,of Public· • 

• Jamie: Wliat part of Alabama? l Liaison, all of.the organized s&ctor~ of the -
Alexis: Mobile. general public come through my office, the 

• Jamle:·Politlclans ·are a target for the media right now .. So Office of"Public Liaison. t'';_ , • 

' much so1that 'people will think twice before going into Jainle: Wh'at do you mean ~y) hat?:1~ ,., . 
politics •because it's so mean spirited. So, how do you all Alexis: The Congress is easy to understand. 
handle"attacks,in'the media? What do you say to each It goes through the Assistant to the President for 
other? • 1 Congressional Affairs. The Cabinet is easy to understand. 
Alexis:You know, it's interesting that you asked that · :·· , All the Cabinet goe's 'through an Assistant for the Cabinet. 

' because that'sJbeen one of the biggest growth areas fdr · hJtergovernmental-that Assistant takes care of all elect-
me, personally. Being part of the President's personal • ' • ed officials who-have governmental responsibilities: gov-
staff, I've come to appreciate even more the fact that real ernors, mayors, state.elected ·officials, county elected 
leaders model their own culture and environment that officlals..:_they go ttirough1the Office of • 
people respond to. " ,, . • • , . . • . ,lntergovern'mehtal 1Affairs. ,lf:you are· a member of the 
J~le: ·could you explain that? , , . : • 1 " • • ~i organizec:l'public, if you are the-Chief-Executive Officer ·of 
Alexis: In the midst of the attacks and ,turmoil, I would IBM, or Xerox or Coca Cola, you come through the Office 
become very upset because I didn't think he and the First of Public-Liaison. If you are President of ·Harvard 
Lady deserved that sort of treatment. But he has the abil; Uniyerslty or Spelman College, you come through my 
ity to stay focused, to keep his eyes on the prize and not office. Any organized sector of the geµeral public comes 
be distracted from what he wants to' do. And the same1i's • through my office to ,tlie President of the United States of 
true of ,the First Lady. That's what I mean when I say, America~ri.. • , 1 • 

"Real leaders model their culture and their environment." . ·1 basically do three things for the President. On any 
They would say to us, "It's going to -be all right. We·were given'day, •I ·am the conduit to the President for individu-
sent here to do' a job and if we pay attention to this ·non- •. • als with ·concerns about policy development, legislative 
sense, we won't be able to do the job we were sent here I Initiatives arid concerns that they may have on what their 
to do and that's exactly what they want to happen. They,1 government is doing! Whether it's to talk about that we • 
don't want us to work on the issues that are good for .the, need to pass a minimum wage bill or, when I'm talking . 
American people." • to_ the medical community, what the real issues are In 

i •1 • ' 



Besides assisting the President and taking the cohcerns of the 
general public to him, Alexis Herm~n is a personal friend . . 

health care. 
So, it's the office in which policy formulations go to 

our policy team in the White House. I would work c,lose 
to the domestic policy staff formulating legislative agen­
das and strategies. I would work closely with the National 
Security Counsel Staff if there are issues that have to do 
with large domestic consequences, like Haiti-I was very 
involved with democratic restoration in Haiti because 
that affects large domestic audiences. 

That's one level, the policy level. The second level is to 
build support for the President's priorities. If ~ill Clinton 
says that he wants to get NAFTA passed or get the Crime 
Bill passed or make sure that we protect Medicaid or 
Medicare, education, and the environment-if those are 
his priorities and he wants people to know where he's 
coming from, then I have to work closely with those pri­
vate sectors to make sure that I get them into the White 
House. I brief them, I talk to them, I educate them about 
the President's priorities. I strategize with them on how 
we can build support for his agenda. 

And the third th(ng that I do is to conduct a ~ot of brief­
ings and meetings on behalf ~f the President on what 
individuals and organizations care about and wqat they 
want to co~e in and talk about. '1t may not be a.bout leg­
islative proposals or even what the President's priorities 
are. It may be a completely different issue that you want 
the President to know about-that we h~ven't particµlar­
ly thought about. So, I do a lot of that all day. 
Jamie: That seems like a heavy, heavy volume of phone 
calls and letters and ... 
Alexis: .. . m.eetings and briefings ... 
Jamie: So, what is the volume <;>f letters that come into 
your office? . . 
Alexis: Oh, I get thousands of letters·. My personal phone 
log gets two hundred calls a day. 
Jamie: How do you get back to them? 
Alexis: I have to have a staff that does nothing ~ut help 
me return phone calls. • , ~ ·- . , 
Jamie: How big is your staff? , 
Alexis: I have a very small staff of 21 individuals, plus a 
lot of volunteers. My staff.is half what Reagan's and1 
Bush's were because of the cutbacks. 
Jamie: Half of what Reagan's and Bush's staffs were? 
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1 )\l~~s:•Ahd lt ts;ai~~-my:resp9qslbllltx:!fJ pe Pr~ld,ent 

1 
ls goirig out to Jalk ~o· orga?iz~tion_s~lq~ther _it's th~ 
NAACP. In North ·Carolina or the National Senior 

, ' .• • • , ~ "'"r"' ' <I. 

Citizens Counsel in Chicago-I also have .to be the lial- ,·, . t.:,. 
son with him on the road wh~n he's g~ing io speak to ' ' ': ,.' r: :i 

I• ~ f \ ~ ' }' • I •1~~~~ l , l • ,.r-t f ,• ,."I l"' 
organizational lea,dership. · . '. • ; . 1 ,~•\f;'\· • . , , • ', ·,, v l, • 

J~e: Tha( was aibig coup for him_to;,gf ancl sp~~ to ' < ·'. . . . 
the NAACP ~and for Dole not to s~ow up_-;~Jp~t how. did . •• . , ·_; .. :, : .. '; , 
that.come abqut? ,: . l-. • . , . ,;,!·· '. ., • ; ; .·• .. • 
Alexis: Well;:t~e NAACP, extenqed't~e_l~Y!t~ti?n;_to ~h~ 'lf'./ r ;l. , 

. -President .. The.,way,_it works i~ that·in ~ny given .~ ·: : \~), 
month, various organizations would cqme to my office • . 
for recommendations to the President. So, I would • ; 1 ' 

• •• ' •1 ........ ·Ji ~ 

li recommend to
1 
bim •a series of spea~in~. er;ig~gements 

for that .month. Mind you that I am competi,ng -with, . . ,· 
o'ther.Assistants to the President f9r His thne. There, • 

1~ ~, ' -~ . ' 

are·meata interviews, there are congre~~lo.nal me~t-
• 'lugs-all of the internal meetings. So, tt1e~e!is a-sched-. ' ~ ' 

, .. iili,n~ team that comes together to try \o take all of the 
priorities for the President and to try ~~ Rut them into 
a c_oherent recommendation for him from~~h~ various 

, I • • , > , ,: f ti \,w\ \ 
, offices. · , , ·1 ' 
Jaib.te: Are you a part of that team? . 

1 
i': ·.' 

. ,Alexis: I'm a part of that team. • • 
Jamie: This is a very important role, Ms. Alexis. You 

J ' ' I 

know that, right? • ;r . • • • ' • 
Alexis:·[Laughter]. ' ' • . ' ' ' . V ·.: ;' . 
Jamie: What kind of obstacles as a Black woman have 

, •!), , 

you encountered through the ranks? WJJ., t 9ualifi s 
, you? How do-you know what t? say, whal to ju~p for, 
, what the reaction is going to be7,How do,Y<;m·know . 

l f •, --..._ •, - ', •• 
these things? Do you have a Ouija boardJ~. ; 
Alexis: [~ughtei] Well, I haven't thought about this 1 · , 

in a lorig'tim~1like that'.- Part of i n'.ai you} 1a~~\ <;> clo; 1 
• 

especially when you work for a Presicient li~e Bill _. 
,., i • I I s 

Clinton Is to always stay focused on your priorities. . 
What a;e hls~iprior'lties? Becatl~~/ ~b ' lo sly, in-thiJ kind, r~ 
of joblthey c~uld

1
~.hang~ ~'huri~te~. t)M~~-:~n, th~ c?brs~ ·~_f 

a day ifyou allow that tp happ_~n. : • . 
1 

• 

• So it's very important to stay focused on your· p~iori- .~ 
I ·1 • l ) ; •• ' . 1 \It 

ties. You can take justthis week s an' example. The da , 
r I '" • ' ' ' ' 1r, ,,.... •· ' 

, before·yestera~y. the'President' sigriea the_ Minimum ,
1 

,, 

• Wage Bill, and yesterday he signed t.h~-K~nne'dy- ' •• 
Kassebaum Bill, which was the 'first step on health care 
reform. And we are preparing·to 'rneet1for the conventio'n'. 
I've known.for.quite some time that the~~ _w,e~e the kinds 
of activities'lhat ,we would b'e involved in during.this ' , 

., ' "I , ' . 1• ' d y• : . ' '·' ,,, • ,, ,,l 

peno • ' ·,, ' ·, ... , . ··, ' ' . a 
So, how do .you make sure that you don't ·lose the • • •• 
• ' • ·t , • , l f , ~ 1 r1 t t , J , 

focus on minimum wages; that everything is done to 
. .. •\ 

insure passage of that bill. The;,~ame, thing Is ~~me f~r, t~~ 
. Kennedy-K<1;ssebjl!,Jm Bill. f1.o.'o/ df you continue to' ~tay . , • . · 

connected to' those issues that1yot1 have to introdu<;e as , 
Priority'. Make:siit~!that yotir res'ource~ are ail'ocat~d ih'a '. . , 

' • • ~ ' ,; ,, } ) ;J ,,, ·• 11 1 

way that you do that work. You see? 
' ;,, J •~ ' I• • • !, 

. ,It's n~~ evefY 
1
day you ~et to meet the Pope. 

So, the first thing you have to do is realize that you 
keep your priorities in focus. And if they shift, well, that's 
~ part of th~_process. You have to have a plan and a sys­
tem for doing that. And I think my management skills and 

.trainin'g" over the years have prepared me to think for the 
long term. . -

I do a lot of planning and a lot of organizing around 
end results. So, you have to have a very good staff. You 
have to invest in your staff and develop them. Make sure 
you lcreate a very good team environment. And you have 
to have1access to the top, which I have, in order to make 
si.ire you're.doing the right thing. Sometimes you're busy 
working and you may not be working on the right thing. 
So, I think it's keeping all of that in focus that helps me be 
effective. ' 
:,· Noi: you asked me how you know to make a judgment • 
call. Where·dpes the training come from? Well, I've had 
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training on a lot of different levels, I guess. I ran my own 
business for twelve years. This is my _second term in gov­
ernment. I worked with the Jimmy Carter administration. 
It helps a lot to have been around this track once before 
at least in terms of my government work. I have had ' 
tremendous role models and partners that I've worked 
with over the years whom I've been able to learn from­
from Ron Brown to Dorothy Height to my own mom, who 
was a school teacher who had a passion and love for 
kids. She would tutor children after hours at home. So, I 
always watched her juggle ten balls at once. 
Jamie: How many children did your mother have? 
Alexis: I was raised as an only child, let's put it that way. I 
have a half-brother. 

that? You are co~fortab~e with_ them andtY,96 !,ire not 
. Intimidated. , • . , , · 1 ~ • • ~ , •·•., , 

• • Alexis: Well,,I was not.raised In my father's Hart\e 
but I knew my father. My parents were not riiarrle~i'" •• 
but he·stlll took responslblllty for me ancl ·took,an ' r 

' interest ln me. I think that did make a dlff~rence'. I f. ' 
also had strong maie role models arounchne. 'Fhat'~ ,., • 
why on the wall you see the two biggest men wlio ~ 

•l had the most lnfluerice in my life: l}1Y U cle Bubb'a 
who ls my mama's brother,,and'-my~father. , • ,. . ' 

1 J~e: He's,~e on~ -with the cap aI}d ·goWti? . . . 
_1Al~: My unde ls the one with the cap lp!d go)VO;•J1 1 

. And they're both-cl.earl'. •9
, • • 

1 \,~( 
•. 'Jam.le: They're both dead? 'J ',\ . ' ·; • 1-

1
' Alexis:· Yes, my•uncle died· atiag~· ~5: My 'mo,m 'and ·11-; . 
dad l_lre_both dead! ~Y qtom dlecf;v:er,y su~ci'~«rnly·1n,' • 

, 1990. My dad dJed,ln· 1975. ., ,..... ,. -~ ., ... ·!/ ()l " Wh I, J 1 "I"'-, ( 

· Jam.le:· at are their names? t=1, ' ' l re ··. ,~·~r. i • • • 

Al~: My fath~r:s1 name was Alex Herman: :Ana' my.1 • 
:mother was Gloria. • • • • • -1.' ~ • 

, I Jam.le: What was Uncle Bubba'; name? ,! i. : • ; ~ ~ 
··Alexis: Robert Broatlus:• • •.!• t• ·f • 1~• . • 

Jam.le: Why was he' so special? . t ' . , 

Alexis: He used to sing to me when I was a little giri. : 
He ~as always smiling. He had jus"t a caring.spirit, • 
not Just about the children in' the family, but all the ._ 

. children ln the neighbor~oo~. # •· ·; • • 1 

,Jam.le: Was he in politics? ,.,_ • . • i , • ! 
Alexis: No, he was a self-made man. He was a smart 
'man. He read a lot of books and challenged you men­
tally. When he came back after World War 11, he went 
back and finished high school. ~hen he went to col.:-' ' 
lege. Both of my parents went tiack to school, too. 
Jam.le: What did mommy and daddy do? • • 
Alexis: My mother, taught schclol all tier life. •She had . 
a passion for children and teaching. She was a ~ead7 • 

ing specialist. My daddy was an interesting maii. My • • 
daddy w'as the first Afric'an American who was.elected in ·., 
the deep,South·after the Reconstruction.: ~ i·· 
Jamie: You•re kld4ing ·me?! .• -:, • 
Alexis: ~n 1945. And at that till)e, believe it or not the 

f ' • \ ' 

hig~est position that'you could b'e elected to·was a 
Democratic Wardsman. He was the first' persorf to sue the 
Democratic Party because they wouldn't issue him an . 
absentee'ballot to vote'. I grew up nearing this•story. • ' 
Jamie: Yeah?! . • • . • , '· 
Alexis: And he really beli~yed in the political process as a 
way of making change happen. He played in an all-Negro 
baseball le·ague. He rin a··small insurance con pa'ny. He • ·, 
was a business leader'in his own right in· Motill«!°. But, his 
first love·was politics. . ·, ,. • ·, f ~ ·, Jamie: So, you were raised by your mother. 

Alexis: I was raised by my mother. 
Jamie: Your father wasn't there? Jami 

' D , rt, ... ,.,. ' , e: o ,you love politics? • -:..,,.~ > ." • 

Alexis: No. 
Jamie: But, you seem to get along with men well. Why is 
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Alexis: It's funny: Growing up, I never really used that '. l 
expression,, "Do you)ove ·politics?11 Because, l·didn'tthlnk 
of politics then as I do now from a professional stana-··, ,, 

. ' . ~ ~ '. 



" ,if', ' 
• • ' •,' • ' ~,f • • , • 

point. I think what he loved and what I loved was .under- , ,· Council of.Negro Women becaus'e we have a president-.;" 
standing that it .is through the political process that we Dr. Dorothy Height. And ·as long as she is there, ,that's our'· 
can choose our leaders and shape our future. And that's leaders-~ip. . • . , . , ' • • , ' 1• . • • ' • .,, 

what growing up in a democracy is all about. We ,have the ·Jamie: What do!youthink makes the President better 
privilege to do that. I learned that you should be involved than his competitor? • • C • ' • ·~·· .r·"' .··~;" , 

• in that process. It wasn't enough to complain and be on , j, • Alex.ls: I think the President i$ better than his compJtitor.'.r ~-,. 
the outside talking about what should be going on. He • And i think what .makes hini better is that Bill Clinton is i • 

was about making it happen. _ , .. t ' spmeone who does_~•t ju~t talk the talk b~t walks the . ·., 
Jamie: You mentioned the Kennedy-Kassebaum Bill. :Just .. , walk. He has a deep and rich experience rooted hphe ~ 
give me a sentence on what it does? ,, • • :,. Black• community: He understands when you talk about ,t 
Alexis: It allow_s you to carry your insurance from job to . domestic violeqce. He'knoY(S what that mean~. Hegre\~<,.' 
job. So,,you don't have to worry anymore aJ>0uflosing .. up in a home seeing his own mother batte_red. _H~_grew u.p 
y~ur l:}ealth insurance when you change_ jobs. '.And you no ;> ,with a w~~king ~ om~. He resP,ect~ independen;t-\,Voinen., 
longer ,have to.worry about preexisting con_ditions.,ffho_se • .Jus,f.from an ~e.rience point. of vie\_\',' he is ·on~ of,:the ·, 
are ~wo ,big ~ins-the first step in he~lth care r,eform. • ·: most-well ro~nde<l".and grounded President~ we'~e;ev,er,-: 
Jamie: ,D9 the President and First Lady keep Ch~lsea 19 , had:iJ .i;_ , •. • , •. ~ .~ 1~ t • . i . ~~' .1..~ ; , . 

from listening to hard rock and rap? •" 1 ··: , , Jamie: Plus, he's cute._[½1ughter]'Te\l -me w.b~t:W~· Ike~_. a 
Alexls:•l:don't think it's ·so much having to keep Chelsea traveling on those 'plan~ like ~oil ~~own was on;}, ell e ,· .. 
from listening to it as it is what you play in your home- . about Air Force One. Now, I lfear ttialyou·haveyou~pwn ;;, • 
the 'type of music you are raised aroundJ Here, you have compartments and your own ·chef? ,i: ' . , ·: . • , , . 
to remember that Chelsea is lucky to have a dad who is ' Alexis: To be on Air For.ce One ls like being in a flying -~ w • ~ 
an apsolute jewel. Chelsea's dad loves jazz. Chelsea plays hotel. 'Plus, there is a full medical facllity. lf e~er th~.·. :·· ~ 1 .. 

• ~ • , t • , l ._ a • 

plano'music. She listens to rap. Clean rap doesn't tr:y to President had a medical emergeney, there is-one .. room .·• ~ • • 
dehumanize. " • • that literally converts int~ an operating rooµi; There is a ·•, 

. Jamie:tJow smart were you, Alexis? kitchen. You can see movies. . '. ! ' • • 

Alexis: I did pretty good. Jamie: Can you:Order movies? • , .. :: , 
Jamie:·Did you have a lot of boyfriends? . • ·Alexi~: You ca,n order your Q,~ mo~es. ~·-' • :t~" 
Alexis: I always had only one boyfriend. I had only one Jamie: Was that th~ kind of plane that ~on Brown·wa(ln~ 
boyfriend all through high school. I had two boyfriends on that trade mission? • • 
through college. I tend to be one of these... . Alexis! When we go on missions like that, the planes 
Jamie: ... one of these "one woman, one man" women? have compartments, food an'd beverage services, ·and - ;. 
You are in a position many Black w9men would never they usually hav~ a room that can convert to a sleeping , • 
dream about. You look at how the young girls carry them- ar~- • . .. 1 ,. .., ." • ·• 
selves. What would you say to them Alexis? I always tell Jamie: What is something spectacular that has happened • 
them that.you-can't always get love by opening up your to you that we might never hear about or see? , I,. • • 

· little •legs. •• Alexis: If you asked me for the three biggest emotional 
'Alexls: ,Girl, you are wprking my brain. I guess I would, e~periences for me since Bill Clinton was Presidendhey'\ 
say a couple of things to young people. First of all, you • , would be, when I traveled to S~uth Africa for thk • '. •• ' ·• ,. • 
have to know that you are beautiful and precious, and Inauguration.of Nelson Mandela with'the First Lady ,imd _,._. 

. sp~cial. And you have to treat yourself that way in order the Vice President. And of course Ron was a·part o( the ' 
for,.others to have that sam~ respect for you. And you delegation, along with so many distinguished Afri~an : .. :, 
don't go along just to get along. You must have the Americans. Then the Inauguration of President Aristide ih 
courage to know you are right within your heart; Haiti was one where, unlike Nelson Mandela, the title of; ' 
Jamie: ·Are you going to be the next person to head up public opinion of the President restoring democracy in 
the National Council of Negro Women? ,That has been a Haiti was not a popular action except in the Black co'rn-'' • • 
rumor for three years. munity. Seventy-five percent of the American community 
·Alex.ls: I have always been a supporter of Dr. Height [who . was against supporting Haiti. So, the second was to'"see'. 
currently heads up the Council] and I've been a member- that dove fly over and perch right in front of the ·, ,1 . . ' ,., .' 
of the National Council of Negro Women since I was thir- <'1 President and Mr. Aristide as they stood at the podium ·) 
teen ye.ars old. ~ , , , H about to address tens of thousands of Haitians. The third 
Jamie: You are kidding me?! thing was watching him stand with. the..Constitution ori ~-
Alexis: No. Since I was a teenager in Mobile, Alabama. So one side and the Bill of Rights on the other side when he' 

' my affection·for both the organization and Dr. Height is gave his speech on Affirmative Action. He stood in ~he t' 
very real and "!{ery strong. I am committed to working National Archives. That was phenomenal. 1 

with theJ:ouncil. I have no plans to head up the National Jamie: Are you ever afraid for the President? 
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Alexis: Obviously, there are certain moments when • 
you're conscious of danger. Particularly with Bill Clinton 
who loves people so much and moves into crowds too 
quickly and so easily. You understand that that goes with 
being President.- J pray a lot. I pray for his safety and I 
always pray when we land and take off. That's the first 
thing I do. 
Jamie: Tell why 
you did so much 
for Ron Brown. • 
Alexis: I've bee~ • • 
Ron and Alma is I 

friend f9r over 20 • • 
. years·. And much. of k 

our early work I • . 
' togethe~ ~as r~~lly'.; ' 

bonds, of friend- .: . . ' 
ship .where.you ·i 

. . support friends in 
whatever they do. • 

. ,. When Ron Brower ,. 
.worked on Jesse . ", 

,: Jackson's cam~ 
' paign, both 
. Rev,ere~d JacJ.<son 

' • t):· 

in his leadership. She said, "I .don't know lf I can really t\ · 
afford to give 10,000 dollars, but for Ron Brown to have a ; • 
chance at this, I want to be there for him." So that's how 

t'i i. helped him out. And then he would call and ask me to i. . 
make a few calls here and there with the campaign. And ~- ' 
then he won. I'll never forget that day and that night. We ~ i 

~ \ ... 
had this big cele- ' 

• bration and-he ·..,\ • ::·i 
. · leaned over and ':. 

" ' • ,• ~ q~ , said, , Now tomor~ ., .. • ~ 
:~row I want yoµ .to • t 
·come into my ·· • •. . , ·' office and talk • . • ., ,, t 
• apout'. how we put : \ 

: . this team together . ', 
_ :to~ the ON~." I _,· . _'. _­
; -was going to take ,. .; 
t off three months , ' • ' 
• • I ..l • 

,,,~o_do S(?me,wrih' '.!. / . 
,,, ing. That's what I , • . • .. 
. always wanted to · • .'· • , 
•• do:- ·so, I said, , ' • • 
'.dOkay.-l'll take·a 

.) nontli off from i • ; ~- •­

. the time that I-was • ' 
'I:> • , going to take. and , , J. and Rori"askedffie 

to come "in and 
help pufl the con­
vention team 

,t ' , . , I ,. .. 

Alexis Herman, Evangeline' Gouletas, Congresman Ron Dellums and former NY Mayor 
'"" I'll take .March and . 
; .•. 'help you." ' 

• •• , • J don't have to .. 
tell you what it's like to run a small bu~~n~s and plan t~ 
take off that length of time. So, that's what I did, I took-off .. 
and committed to him a month.of my time to help him· 

Qinkins. • • • .: ' ' •• • • 

together in Atlanta. When Ron went to take on the 
Chairmanship of the Democratic Party: he called me and 
told me that he wanted to run. I said to·him, "You can't be 
serious." 
Jamie: You said' that to him? 
Alexis: I sai_d; "You are really going to do this?!!" And he 
said, "I want you to help me." I said, "Ron, I've got a small 

.. struggling business." t 

_ Jami~: What ki~d of busine~s ,did;You· rµn? , 
Alexi~: I had two 'k~nds of businesses: One was a manage­
ment consulting ·~i.rm -that did a lot of work on mergers 

• and acquisitions;,helpingto structure companies and to 
, restru~ture them. Also, I ran a small manufacturing com-
• pany that made and overhauled motors for subway cars. 

Jamie: What?! . · • •• 
Alexis: I had jus( taken off four months to help him and 
Jesse in Atlanta. So, ·1 said that I just took·off four months 

t., from my business lo,do this. Now, you ~ay you want to ., 
".• run for Chairma~l.TLaughter.] I said, ."I'll tell you what. I 
• will help r~ise you some money. And if ybu win I'll do . 

whatever you neid .me to do to help out. But, the best 
thing that I can ,db is to raise some money." 1So, that's J• 

what I did. I helped to raise his first 10,000 dollars.; 
Jamie: How'd you do that? 
Alexis: Called up .one of our supporters, a minority busi­

... nesswoman, actuaHy, who believed in ~on and believed 

pull his team together. And he said, "I want you to do the • , 
same thing for me that you've been doing for these big 
corporations." He said to go-in and do an assessment of 
the DNC and tell him how to restructµre it and what we • 
need to change in order to elect the President. He said • 
that was his goal and that was what he planned to do. 
And I said, "If that's what you want, I'm going to treat you 
just like one of these big CEOs. Tell nie'Your vision, •tell 
me your mission.,Tell me what you wa,nt1o getdone and -. • 
then let me think about what kind of.structure and what 
kind of team it takes to deliver .that.'? He said, "I only have 
one goaJ.".And I asked, "What is that?" and he said, 
"Electing the President in 1992." And I said, "Ron, that's 
too simple. You've got to tell me mor.e ,than that. • . 
[Laughter] How do you plan to do this, Ron Brown?" • '. • 

I can see it now: He looked off with that twinkle in his • 
eye and he looked back at me and he,said, "I want to run . 
the DNC like a campaign. I want it to

01

ha~e the energy and" 
• iexcitement, starting now, that it's going,to take to elect 
, the President in 1992." He said that ineans that we've got 
to start to practice now what it means to start electing 
Democrats at every level. We've got to build the field . 
organiz<l;tion. We've got to'build the support it's g·oing to 

,,. . 
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"' I • • , . ~ " , "' ., ' ,., J-~- ' 
' take to support a national campaign. We start that the 
1 day we walk Into the DNC. . • 

Jamie: And Is that what you did? 
Alexis: That's what we did. 

, Jamie: You were in charge of what happened at Ron's 
funeral. Is that right? 
Alexis: Yes. 
Jamie: Now, the President told you, "Alexis, get over 
there right away." And you went 
and stayed with Ron's family. '· 
Now,,tell me about that and , 
wheniyou first heard about it? 
Alexis: When I first heard about 
lt;·the,Presldent called me down 

, , I • 

• to ,his office and told me Ron's . 
\ plane was missing. It w,as. a very, 

~ 'f • , ' I 1-. 

sad-moment' at-tt:ie:Whlte House. 
, He was teary eyedtarld we were 

all teai:-Y:eyed. We didn't:know 
what happened ru{d we didn't -
-wantAlma'.to,lie alone. So he 
asked me to get over to the 
house right away. He said, "I 
need t9 be the one calling and 

. telling her. But, I want to make 
sure th~re ls someone there 
witµ her:" So, I rushed out with • Maggie Williams, Chief of Staff to 
the F~rst Lady. We both rushed 
over to Alma's home. But, unfor­
tunately, the.news broke while 
we \Yere ln:the car, so the • 
Presiden·t ,had ?]ready called 
Alma when we arrived. 

\\,..'l,(l\,fll: 

\ ~"l 
,f , f 

, ' ' t 't. • ,.,t.-:J;~ f' . ,) • ~rt) 

ducks back. ., . ' '¼,y :r ,>,. . . , 
1 .. ,- J..-• • • 

Jamie: What?!.You all don't(even talk about it? . 
Alexis: It's like water off a duck's back. Because we all 

' ' ,~ 
know that the only way they even think that they can • • 
compete on his level is to have these personal attacks: ,1 

They can't talk about the substance of the Issues beca ' ~-.. 
they don't have·a record to talk about. . 'J~,,.. . 
Jamie: Alexis, how has the power that you have affected) ~. 

, .. l' 

' yo~? Has It made you snooty? D? you "". 
ever thin~ "How did I get all.this . •. ; Y 

0 ?" ;'. \;..,. 1
·~-- .,t l power ., •¢ , •• i,;,, •,, •• ,.1/ I-;· 

• Alexis: Well: I.don't thi~k of ltin ; . 
. terms of power. What I do think ;- . r 
about Is that I feel this sens~ of • • .~' i 

resp,onsibility. I feel a sense .of ability;_ 
I feel that we all have different roies, 

' but thg:same 'go~. and that ls ttie ':)' 
, advancem~'nt of bur people: -I've -be'~ 

blessed·to have been 'placed ·in a .ver 
unique position and I recognize that, • 

• ' J 
as an African-American .woman, I , .,•! .. 

serve:the President of the'United.,..,~-' 
States: An.d I dpn't take that responsi- ~ 
bility 'ightly. , . ' ' .. I :.1 ;1'i ~' 
Jamie:, Do you experience jealousy \9r • ~-• 
do people say, "Well.who·does she ·, .,~ • 

~ . ' 

tnlnk that she is?" • • ~--· 
Alexis: I try hard to surround mysel( , • .. 

" i't :,.t t• 

with people who are positive and , _, • ~: 
supportive, who I share values witli • ,,,, -.. 
and who are interested in' doing~.,. ,- ~ 
something with themselves ancrthefr : 
lives-who care about this country, -~• l: 
its children, and where it's going. I -~ . ; 
don't have time foi: negative thoughts ·~ 'Jami~: But', 

0

did he know that he 
was the first person to tell her? 
AleD,s: ·No;· I;-Ie act\,lally was the 
first person, ,R'tlt we didn't know. 
Alma was not feeling well that 

Alexis Herman's Grandma, Margaret Dozier, 91 years 
and jealousy and pettiness.:- 1, 

Jamie: How has your caree·r affected ,-' 
your private life? Do feel that yotfr,.;~',/' 

1
• 

career. is more important than get.:~ .. :- . 

old. I got her sugar. ' 

day, so she was asleep and hadn't heard the news. 
Jamie: Was he shocked when he found out that he was 
the first one to tell her. 
Alexis: I don't think he was shocked. He didn't want her 
to hear it second hand. 
Jamie: So, you buried him with full military honors. I 
know that he was the first sitting Secretary to die in one­
hundred and fifty years .. . 
Alexis: And he deserved to be buried with the full recog­
nition that was befitting of the position and the contribu­
tion that he made. 
Jamie: When things hit the President like Gennifer 
Flowers, [a woman who alleges she was once the 
President's mistress] do you call him? Do you comfort 
him? Do you believe what's said? 
Alexis: Well,• the way we deal .with it is like water off a 

ting married? Will you say,-"Well dag! I forgot to get mar--"\ . 
ried and I forgot to.have kids." ·;, ,J/ , • • •• 

· Alexis: I've been accused of sacrificing too much of m 
. personal life for my work and I recognize that. I'm at a·, : . li 

point in n~y life where I'm really trying to balance my life - '. i 

and career out. Because at the end of the day it's impor-. ~~. 
tant not to-lose that sense of family and love ~d per~cin-i:- • 
al support that we all need .. You have to create space. ihi': 
yourlifeinorderforthattohappen.-- ."' .·:.'.t.,Hi" ·,-~- '.--

1 
• ' ' .·, .... \ ~· .<. • 

Jamie: t,nd you are doing that now? , ·- , . . ·::~ ~' • , ....,_ 
Alexis: I'm doing that now. It took me·awhile to·learn-if; ~;, '-t 

but i'm doing it now. But,'\mfortunat~ly,,it took my mo~ti,- ':->, • 
• ' ' • .• ·, f; 

.er's death to be my teacher on that. : • ·, -~·"'· ,-, ~~- ·,,, '11. •,: • 

Jamie: Do you love Hillary? . • & ~- • • 
. 1 .. , 

• Alexis: I do: , • , -;; . .-) ~-
Jamie: Why? . .~ ,· ·-~ 

... - ·~~ 
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Alexis: She is a very sensitive, warm human being. She's , 
a smart woman. I feel a closeness to her In terms of our : 
life e_xperiences. I think that she is so grounded, she 
cares about what she believes in, and In spite of all the 
attacks, she has not lost her sense of humor. She· has not 
lost her fighting spirit. I just admire her courage. I proba­
bly love that about her the most. 
Jamie: You said that you saw the love Bill Clinton had for 
Hillary. Does Hillary love him, too? 
Alexis: Yes! They don:t need words. You ~ow· some·,peo­
ple need words. They don't need words to articulate it. 

• You just have to be in their environment, their space, to 
feel it. 
Jamie: ·Now tell ·me about that trade mission right after 
. """ . \ ' 

Ron died. I kriow you were overworked and you were still 
grieving. But. Ro~ had planned a mission to Mexico tpat, 
was to take place right after his untimely death. And you 
told me that they;inust go because Ron would want you 
to still go and do this. 

• Alexis: It was a great mission. . 
• Jami~: Tell me who you to_ok and what you did? 

Alexis: I took about· IS.businesswomen from all over the· 
United States-from women wbo owned a construc·tion 
company to worn.en who owned computer and security • 
companies, to one woman·who was selling lights to put in 
cemetery plots:-Tpey call them "peace lights·." It was a 
big success. More than half of the women on this trip 
either got contracts or are in the process of consummat­
ing deals, selling their products. And that's what these 
trade missions are all about, opening up these markets 
and helpin'g these women create new opportunities, 
which creates jobs back home. • 
Jamie: What were you going to write your book about? 
Alexis: At that time, I was going to write about an earlier 
career experience that I had been involved in. In the 70s, 
when I was in Atlanta, I ran a program training and plac­
ing African-American women in large corporations arid in 
professional jobs. The first African-American woman at 

. Delta Airlines was an accountant. The first professional 
African-American !l~ Coca Cola was a chemist. The first 
woman in the southern region of the Southern Bell 
Company, General Motors-and I can go on. I be·gan this 
work in 1972 and I wanted to go back in this fifteen year 
period and find out what it had been like for a Black 
woman to succeed in the corporate world. We talk so 
much about glass ceilings as it relates to White women. I 
always said that Black women had cement ceilings: they 
couldn't even see the next level because the path we had 
to travel was filled with so many ot?stacles. We didn't 
have role models. In the 60s and 70s, we weren't in posi­
tions in mariy of the companies to be promoted, to be 
trained because we weren't even there-not even as sec­
retaries. 

So, I had studied the patterns of how White women 
had moved and how Black women had moved. What you 

found was that a_number ·of White women were'in .cl~rlcal 
positions;· they were there as o~fice manager_s; they w~re 
ther~ as assistants to managers. So, in the early 70s when 
the women's movement came, these jobs began t9 open 
up and the law said that you must hire more women and , 
more mlQorities. There was a ready pool already there. 
But for Black women, there was no pool there. We had to 
create the pool. And I was a part of helping to create , 
those early talent pools of Black women. 
Jamie: That was wher;i you were with the_ Women's r 
Bureau? •' • 
Alexis: No, 1that was before. That is kind of how I got to 
the Women's Bure~u. because of this kind of. work I was 
doing. 
Jamie: Yo'u did t\lis, on your own? 

, , Alexis:'I had a special research grant. 
~ f l • Jamie: What col ege did you go to? . 

Alexis: Xavier Untversity. • '.1 , '. ·, • 

Janile: .Wh~t they; say about your.boss i~ that Mr. Bill 1
. 

~lintori allpws people to say terrible things apout him- . 
like ·1n· Whltewater'investigation-that he put the folder • 

. away .that had all of the information investigators 
• thought they needed, then allowed it.to build up and , 

build up, then he says, "Oh here is the folder." Then • 
there's nothing vital in it. Is that his strategy, to allow his 
attackers to create conflict, then he comes out smelling 
like a rose? Is .he that shrewd? · ' . ·~ 
Alexis: No, indeed. Nobody deliberately wants people to 
say negative and mean things about them. After all, Bill .. 
Clinton is human. It just so happens that when ther_e,is • 
nothing there, there just is nothing there, and therefore 
he does come out smelling like a rose. 
Jamie: They say he is wishy-washy. Do you see him as 
wishy-washy? • . 
Alexis: J definitely don't see him as wishy-washy. Was it , .. 
wishy-washy to stand up for Democracy in Haiti when 75 • '·,., •. 
percent of the American people were against it? Was.it , , 
wishy-washy to take on the National Rifle Association and 
the Gµn Lobby for the first time in the history of this 
country and pass the Assault Weapons Ban and the 

, Brady Bill and to get all these handguns off the street? 
Was it wishy-washy, my goodness, when he continued ·to 
press forward on· health care, even though they talked 
about him and they talked about Hillary? It took us three 
and a half years to get that, yet he delivered. The first 
real reform of health care-he stood his ground. Was it 
wishy-washy to stand up for peace in the Middle East and 
bring together Ya.sir Arafat and Yitzhak Rabin for the first 
time in history? That took real courage. I don't see all of 
that as being a wishy-washy man. 
Jamie: Thank you. I'm so sorry to take so much of your 
time, but'you're so very important that my readers need 
to know you. 1 ~! • 

Alexis:· Well, I'm glad we had a chance to talk. ■ 
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