ALEXIS M. HERMAN
NOMINEE FOR SECRETARY OF LABOR

A former director of the Women’s Bureau in the Department of Labor, Alexis Herman will
bring to the Department a life-time of dedication to and experience in training people for
the workforce, a demonstrated capacity for leadership, a cooperative approach to solving
problems and a vision rooted in a commitment to expanding opportunity for all Americans.

EXPERIENCE

Alexis Herman has a strong record of commitment to employment and training, to breaking
down workforce barriers and to helping create productive working environments.

Catholic Social Services, Job Training and Placement Coordinator -- After graduating
from Xavier University, Herman joined Catholic Social Services in Mobile, Alabama,
where she helped place children with adoptive or foster care families, worked with
delinquent boys, and counseled families facing problems such as teen pregnancy. She
also persuaded Catholic Social Services to support her effort to find jobs for young men
facing dead-end futures in Mobile’s Roger Williams housing project. Convinced that
they could be productive if given the chance, she tutored them, met with potential
employers, and ultimately, working in conjunction with the AFL-CIO, helped secure jobs
and skilled apprenticeships for many at the Ingalls Shipyard in Pascagoula. Mississippi
(1969-72).

Director of the Black Women’s Employment Program -- Herman ran this pilot program
under the auspices of the prestigious Southern Regional Council in Atlanta. The
program, designed to help African-American women break into white-collar jobs, was
highly successful. Herman placed the first black women in white collar jobs at such
leading corporations Coca Cola and Delta Airlines (1972-74).

Director of the Minority Women Employment Program -- In 1974, Herman’s pilot
program expanded, changed its name, and was taken on by a new sponsor, the New York-
based Recruitment and Training Program. During the next three years, Herman extended
her Atlanta model to nine other cities. In late 1976, RTP asked her to take charge of a 30-
city program to place minority women in white collar and blue collar jobs (1974-77).

The achievements of the Minority Women Employment Program are documented in the
book “Stepping Up: Placing Minority Women in Managerial and Professional Job”
(Glover, Greenfield, King and Norvel; Olympus Publishing, 1979).

Director of the Women’s Bureau, Department of Labor -- Herman devoted her energies
to such issues as helping displaced homemakers get into the workforce, opening
apprenticeship opportunities for women in skilled trades, providing job training
opportu-*ies for welfare recipients, and co-chairing a Presidential Task Force to promote
business ownership by women (1977-1981).
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. Vice President of Green, Herman & Associates (1981-85); President of A.M. Herman
& Associates (1985-93) -- Herman provided a range of consulting services to business
and local government on such issues as the hiring and training of minorities, the reduction
of employee turnover, and the creation of productive workplace environments.

. Deputy Chair and Chief of Staff of the Democratic National Committee (1989-92);
Chief Executive Officer of the 1992 Democratic National Convention (1991-92).

. Assistant to the President and Director of the White House Office of Public Liaison --
Herman headed the office known as the eyes and ears of the President, communicating to
the President the concerns of constituencies from across America, communicating the
President’s message to those groups, and building grassroots support for the President’s
initiatives (1993-97).

LEADERSHIP

Alexis Herman has lived a life of taking on responsibility. At age 27 she was running a 10-city
program to help minority women break into the workforce. At 29, she was the youngest person
ever named to head the Women’s Bureau of the Department of Labor. Following that first
government service, she went on to run her own business, manage the highly successful 1992
Democratic Convention, and run a key Department in the Clinton White House.

COOPERATIVE APPROACH .
Alexis Herman is a coalition builder. Throughout her career, she has worked cooperatively with
parties on all sides of problem to find good solutions. In her early years, she helped break down
employment barriers for women and minorities by learning what kind of skills companies looked
for in employees, training prospective workers, and persuading employers to hire people she had
trained. Through her work at the Women’s Bureau, in her consulting business and as the

Director of Public Liaison at the White House, Ms. Herman has compiled a long record of
working with organized labor, business, and individuals trying to break into the workforce.

VISION FOR THE FUTURE

Alexis Herman will bring to the Labor Department her life-long commitment to employment and
training and expanding opportunity. Building on the record of outgoing Secretary Reich, she will
dedicate special energy to (1) the challenge of moving people from welfare to work in the new
era of time-limited welfare; (2) enhancing health and pension security for working people; (3)
helping ensure a safe, equal-opportunity workplace; and (4) extending the life-long education and
training opportunities our citizens will need to succeed in the 21st century.
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Biography

Alexis Herman was born in Mobile, Alabama in 1947. She was raised by a single mother who
was self-educated, went back to school after Herman was born, and became a life-long school
teacher. Her father ran his own insurance company and was one of the first African Americans
elected in the South -- as Democratic Wardman in Mobile’s 10th Ward -- since Reconstruction.
Herman grew up in Mobile attending segregated Catholic schools, went away in 1965 to
Edgewood College of the Sacred Heart in Madison, Wisconsin, where she was one of only three
black students, and then returned home when her father had a stroke, finishing college at Xavier
University in New Orleans. She graduated with a degree in Sociology in 1969.

After leaving Xavier, she returned to Mobile and began her career with Catholic Social Services,
where she helped place children with adoptive or foster care families, worked with delinquent
boys, and counseled families facing problems such as teen pregnancy. She also convinced
Catholic Social Services to support her effort to help unemployed, unskilled young men in
Mobile’s Roger Williams Housing Project find work. She tutored and trained them and, working
with the AFL-CIO, helped many secure jobs and skilled apprenticeships at the Ingalls Shipyard
in nearby Pascagoula, Mississippi.

Her efforts there drew the attention of Ray Marshall, then an economics professor at the
University of Texas, who was interested in seeing whether her success in placing African- -
American men in skilled blue-collar jobs could be extended to helping African-American women
break into the white collar workforce. In 1972, supported by grants from the Labor Department
and the Ford Foundation, Herman moved to Atlanta to run the Black Women’s Employment
Program under the auspices of the prestigious Southern Regional Council. She began her work
by meeting with corporate executives to learn what it took to be a successful employee and then
used that knowledge to identify, recruit and train talented young people. Her efforts led, among
other things, to the hiring of the first African-American women in white collar jobs at such
leading corporations as Coca-Cola and Delta Airlines.

In 1974, her pilot program expanded, changed its name to the Minority Women Employment
Program, and was taken on by a new sponsor, the New York-based Recruitment and Training
Program. Working with RTP, she extended her Atlanta model to 9 other cities. In late 1976,
RTP asked her to take charge of a 30-city program to place minority women in white collar and
blue collar jobs. The achievements of the Minority Women Employment Program are
documented in the book “Stepping Up: Placing Minority Women in Managerial and Professional
Job” (Glover, Greenfield, King and Norvel; Olympus Publishing, 1979).
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In 1977, President Carter asked Ray Marshall to be his Secretary of Labor and Marshall tapped
29-year old Alexis Herman to be Director of the Women’s Bureau -- the youngest Director ever.
As Director, she devoted her energies to such issues as helping displaced homemakers get into
the workforce, opening apprenticeship opportunities for women in skilled trades, providing job
training opportunities for welfare recipients, and co-chamng a Presidential Task Force to
promote business ownership by women.

In 1981, Herman started a consulting firm, Green, Herman & Associates, with Ernest Green, who
had served as Assistant Secretary of Labor for Employment and Training under President Carter.
As Vice President of Green, Herman (1981-85), and later President of the successor firm, A.M.
Herman & Associates (formed in 1985 when she bought out her partner), Herman provided a
range of consulting services with an emphasis on issues related to the hiring and training of
minorities, the recruitment of minority vendors, and the creation of productive workplace
environments. For example, she advised the city of Atlanta on how to better coordinate their
worker training efforts with their economic development planning so that workers would be
trained for the jobs that new businesses would actually bring in. She advised companies on ways
to reduce the turnover of minority employees who were having trouble adjusting to a corporate
culture that had always been closed to them. And she advised major corporations on how to
improve their relationships with minority communities.

In 1989, Ron Brown, newly elected Chair of the Democratic National Committee, asked Herman
to do an assessment of the DNC'’s organization and then asked her to remain as Deputy Chair and’
Chief of Staff. She served in that capacity until 1991, when she became Chief Executive Officer
of the 1992 Democratic Convention in New York.

When Bill Clinton was elected President, he appointed Herman Deputy Director of his transition
and then asked her to head up the Office of Public Liaison, which communicates to the President
the concerns of constituencies from across America, delivers the President’s message to those

- groups, and builds grass roots support for the President’s domestic and international priorities.

As Director of the Public Liaison Office, Herman has been at the center of most of the pivotal
initiatives of the President’s first four years.



Let me tell you about Alexis Herman. This is a special person who grew up poor in the
segregated South and made something of herself through talent, energy and a commitment
to an issue that is still at the top of our agenda today -- helping people to help themselves
through employment and training.

In her very first job at Catholic Charities 25 years ago, she worked with the AFL-CIO to
place young African American men facing dead-end futures in skilled apprenticeships at a
shipyard in Pascagoula, Mississippi -- where, incidentally, Sen. Lott’s father was a
pipefitter.

She went on from there to spend the next five years running a program in Atlanta devoted
to helping minority women break into the white collar workplace. And she was so
successful that she was able to expand into 10 cities across the country.

And then when she was only 29, President Carter asked her to become Director of the
Women’s Bureau in the Department of Labor, the youngest ever. And she continued her
efforts to expand opportunity in the workplace, devoting her energies to issues like
opening up apprenticeships for women in skilled trades, helping displaced homemakers get
into the workforce, and providing job training for people on welfare.

Then started her own consulting business continuing to work on issues of hiring and
training minorities. And for the past four years she has been an outstanding Director of
the Office of Public Liaison at the White House.

The other thing that is so special about Alexis and which I know was very important to the
President in choosing her is that she is a true coalition builder. This is one of those rare
people who is equally good with business and labor, rich and poor, black, white or brown.
She has a gift for bringing people together in a cooperative spirit.
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Stephen
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‘Who can
pass this
test? .

b he was born in Mobils, Ala., in
. .luliy_lof 1947,

or firat taste of politics
came early, when her father sued the -
«state’s Democrats 10 win black yoting
rights in party clections, Later he be-
came Alabama's Nrst Alrican Ameri-
oan ward leader,

She attended a black Catholi¢ high
achool, and was once suspsnded for
asking officials why only white stu-
dents were allowed o participate in
ithe annual celigious pageant.

Later, armed with a college ::goa,
she returncd to Mobile and jol
successful efTorts to desegragate the
lcity’s parochial schools. A soclal
worker with Catholic Charities, she
worked to inorease job opportunities
for shipyard workers. Next, in Atlanta,
she ran a program that placed minor-
ity women in management jobs.

Then in New York City, she
morked dt a consulting firm that man-
dged 30 programs to approntice
women in nontradjtional jobs, Her
puccess there caught the attention of
Jimmy Carter’s administration. In
‘1977 she was named head of the
Women's Burcau at the Labor Depart-

ent, The youngest person éver to
that office, she was 30,

Alter the 1950 clection, she opened
her own consulting firm, helping busi--
nesses develop training programs.
With clients like Burger King, Levl
Strauss and Procter & Gamble, sha
was in high demand. On ona project

n Washington, D.C. = a mid-1980s
200 millipn development known as
arkst Sgulrt — her pay for coordi-
nating hiripg of minority workers in-
cluded a fractional ownership.

' But politics was in her blood. She
worked (or the Democratic Party,
managing Jesse Jackson's bids at the
party conventions in 1984 and 198§,
and joining the Democratic National
Committe¢ theccaller.

DNC head Ron Brown made her
t,lg,l‘er of stalf for the 1992 conventlon.
en Bill Clinton won, she co-di~

reated his transition team,.

Then Clinton named her head of
the White House Office of Public Liail-
son. job was ro build public sup-
port for Clinton polictes, but she was

lso considered infMuential in deliver-

og raessages from the business com-
munity to the president.

to meet Clinton. In May she re-
celved a list of bankers to invite for
coflee with the president, The

end belore, she learned it wae not a
White Housa event bul = camprign
meeting, and a banking regulntor
would be there, so she did not attend.

Clinton won re-clection; some of
his s1afTers chose to roturn to private
life, Labor Seorctary Robert Reich was
among thom, and in December she
was nominated lor his post. The presi-
dent’s cabinot. The anly Aflrican
American woman in his eabinet,

It was a Jong, long way (rom 1947
Mobile. But then the other side ol pol-
ilics reared up. The ugly side,

Now ghe is undor fire [or her own-
ership in Market Square, because 12
years lalor her | percent is worth
$500,000, Critics ask, did she earn It?
‘Now she is suspected of using White
Housc resources for campaign pur-
poses, as orhers on Clinton’s leam
clearly have,

In neither oasc is she charged with
dolng anything ilicgal. Scnalc GOP
leader Trent Lo met with her last
weok and said oz much.

. Yot her conflirmation ia stalled. The
 Sonale Labor Commitice will not ¢vyen
s¢l m date [or ber hearing. Alter a life

.of accomplishment on behalf of
women, minorities and workers, she is
m‘l“hh.llsm the web of partisan spldm.

3 is what Washington has be-

come; this is partly where publio dis-
.\ntjnvdo Arc we louls'ng
saints or o holders? Is there any-

one whos t can withstand meticu~

Ioll-l:'tﬂv b , public review?
Time to name names, Hers is

Alexis Herman. And who is the chalr-

- maan of the committee holding the

reins to her Mture, while also sialling
: motlon on issyes conccrming the na-
T tion's businesses and labor interests?
. Why, it's Vermout's junior senator,
Jamos JelTords.

“Olase ta Haome" is @ weekly conmentary on
. puwe‘%mlm To reach Stephen Kiernan, call
© G60-184),
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1ST STORY of Level 1 printed in FULL format.

Copyright 1997 Chicago Sun-Times, Inc.
Chicago Sun-Times

February 2, 1997, SUNDAY, Late Sports Final Edition
SECTION: EDT; Pg. 37
LENGTH: 545 words
HEADLINE: GOP 1i§ing dangerously with attacks on Herman
BYLINE: By Carl Rowan

BODY :

Since the November elections, this question has been raised often and in many
circles: "why is the Republican Party losing women voters, and why can't it make
any headway with blacks?"

The answer is obvious in the way the GOP seeks to exploit the mistakes and
stupidities of Democratic fund-raisers. There are male villains of many stripes
that the Republicans could humiliate in hearings, or push toward criminal
prosecution, but they choose first to try to make a black woman the fall guy.

I refer to Alexis M. Herman, President Clinton's nominee to be secretary of
labor, who has been director of the White House's Office of Public Liaison.
Ignoring the fact that she is immensely popular among the hundreds of groups
that have found her helpful during many years of public service, and the
apparent fact that she is only marginally touched by the fund-raising scandals,
Republican senators have decided to let Herman sweat in embarrassment while they
hold up her confirmation hearings. The telephone calls that I'm getting suggest
that the GOP will pay dearly for dumping on the 49-year-old Herman in their
attempts to embarrass Clinton.

Republicans have said they want to know if Herman violated the Hatch Act -- a
rule that limits political activities of some government employees -- when she
advised Clinton on how to bolster support among black voters.

Republican senators know, though, that all senior White House employees,
Democrat or Republican, work to get their president re-elected, and that the
Hatch Act has never deterred any of them. Republican presidents have not had
many blacks as top White House aides, but the few I've known worked aggressively
to win black voters for their leader.

Furthermore, the Office of Public Liaison is inherently political, because it
was created on the assumption that any president benefits when public groups and
constituencies are informed and happy. Herman's success in the liaison job has
left some Republicans eager to get her. '

Senate Republicans made a knee-jerk judgment that Herman would be an easy
target. She was until 1993 a chief of staff, vice chairman and deputy chairman
of the Democratic National Committee. This DNC is accused of fund-raising
abuses, including 103 coffees with the president for groups of potential donors.
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While the White House claims that Herman was circumspect, and not involved in
the coffees, it acknowledges that she unwittingly was party to the major error
of inviting Comptroller of the Currency Eugene A. Ludwig to a White House coffee
klatch for 17 major bankers for whom he is chief regulator.

The White House says that neither Herman nor the Public Liaison aide who
invited Ludwig was aware that the DNC had set up the party, and that Herman
stayed away once she became aware of the political implications. But no one told

Ludwig.

Nevertheless, Herman is close enough to what Clinton concedes were "mistakes"
for Republicans to see political advantage in letting her twist in the wind,
wondering if she will be confirmed.

But the people calling me are threatening to make the GOP senators pay dearly
if they deny Herman a Cabinet post on the basis of "nothing evidence."

Carl Rowan is a nationally syndicated columnist of the Chicago Sun-Times.
LANGUAGE: English

LOAD-DATE: February 3, 1997
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Republicans’
Tempest in
A Coffeepot

n mid-December, when President

Clinton tapped Alexis Herman as

his chaice to become the next
U.S. secretary of labor, a roar of

thatd:ehegimthatw.lmwﬂy
cmﬁdentlh:uhenﬂmdwmm
when she is asked publicly.”

It was revealed in late January that the Office
of Public Linison, which Herman has directed
since 1993, wasmnlvednnmﬂ:efedmi

spoasored by the Democratic Party. The White
Hmaesudﬂmmfﬁoeml:dmlmthe
improper gathering only because of a
miscommunication about its nature. Although
Hermmd:dnouttend.shedtdwlnhm

Herman later reiterated to Senate Majority

approval rose from many comers of __y .24ar Trent Lott (R-Miss.) that she did not

the country. This eminently qualified
woman was on tap to be the only
woman of color in the president's

that Herman's office was involved
because of a miscommunication about
the nature of the meeting and that
Herman did not attend the klatch
after she learned it was a political
event. Documents turned over to the

than give it the hearing it deserves.
So it was good last week to see a
Republican senator and a Democratic
senator, in an unusual display of
bipartisan support, rise to say that
the Senate has an obligation to
*‘pec Hz-wan's quahifeaticns 1o
run mpwﬂntngmcyandlhwld
move forward promptly on her
nomination. Senators in both parties
had been silent too long.
Although Sen. James M. Jeffords
(R-Vt.), chairman of the Labor
Committee, said this week he is still

deordstouhmlhemue
thuewﬂlbeaheumSpeder

Sen. Christopher J. Dodd (D-Conn.)
still felt it important to go oa record
urn:nspmnptheannaon!lms

"Shehaud;sunzuishedreoo:d.'
Specter said. “She may well be
quahﬁedurthem:ymyhethe
case, But [ think it is very

thltape:souhuhtsorberday

See GILLIAM, DS, Col 3

GILLIAM, From D1
in court to have a determination made on the
merits.”

Added Dodd: “She is qualified . .
lofulﬁ]lﬂieposrmofmydhhar Tbere
have been issues raised, and the purpose for
which we have hearings is to allow those issues
lobemedmdtongeapmoumommy
to respond. In the absence of that hearing . .
the allegations remain.

invite Ludwig and did not arrange the meeting.

She explained the mistakes her office made in
handling the incident.
Hmsmuhnonepmdthe

Clearly, campaign finance reform is high o the
American people’s agenda even if it doesn't
seem to be very high on the prierity list of

But to ensnare Herman in this nasty morass
of problematic fund-raising on the strength of a

meeting she did not attend seems to be overkill.

«What should be the pinnacle of 49-year-old,
Herman's career seems to have become a°

"Themm

who was willing to take the plunge into
government 20 years ago. She was 29 when she
beumehuddthghhuw;‘?s
Bureau during the Carter administration, a job she

" performed so well that Labor insiders think she is

one of the few people who could hit the ground
running as secretary.
Oneofthemmpomntpmolpendmg

undunl:ingﬂntwi!lmquirebahwngddmze
issues. The Department of Labor will play an
important role in maxing suve L€ LSt poset's
conditions are created for success.
Smebummuﬁuahakudyhumd
mewnmﬁ
companies are to sign on to the president’s
high-profile initiatives. Right now, the Labor
Department is missing the voice and focus of a
‘leader. While the attention of so many is on
knocking people off the welfare rolls, somebody
has to be focused on the endgame—making sure
people can find jobs and training.
A!:mﬂmsaedmukmndulmmake

bmeﬁaznudaﬂﬂteiahorbepnnmm:i
services. It's time to set a definite and prompt
date for her bearings. I'm already steeled for the
usual circus that accompanies these hearings, but
ooehapesth:tdﬁpmself-smmgqmmd

speeches, there will be a focus on
policy issues such as welfare-to-wark and not only
on coffee klatches.

© FOR MORE INFORMATION &% :
To read two weeks' worth of columns by Dorothy

Gilliam and other Metro columnists, click on
the above symbol on the front page of The Post's

| site on the World Wide Web at

http:// www.washingtonpost.com _
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hostage for Labor job

If Republicans know something, say so;
otherwise, hold hearings to confirm her.

By DeWayne Wickham

pubuadmampmbehumecﬁmwlqudomhie
White House coffee klatch,

Al issue here is what Herman — head of an office that had
some involvement In setting up the meeting — knew, and
when she knew It, about who was invited to attend this fund- o ‘
raising event, which inappropriately brought together proml- —- - = She spent yéars TURRIG
nent bankers and the governmeat’'s top banking regulator. The fobtraining programs for the poor and disadvantaged. A pro-
answer, contalned in documents turned over to the Senate last  gram she created i Atianta to help semiskilled young women
week, is that she knew very little. Stll, the Senate hasherina | proay into white-collar jobs was eventually expanded to 30 cit-

' y lnEumndldnt]mpunhMupbth:he

]

3 er.
the seven people Clinton has nominated to fill Cabinet

Is, why? .
Herman's rI:uhu been “Her record deserves serious consideration,” says Wade
s‘g‘m“m centered.  pongerson, executive director of the Leadership Conference
e grew up in Mobile, Ala., on Clvil Rights. “She has bands-on experieace in putting people
Among the mall plling up in the office df the commitiee's
Herman went to work 10r  uyairman Vermont Sen. James Jeffords, is a letter from a 66-

Eatholi‘co mﬁll'&fx:’r: year-old woman with osteoporosis who says Herman's work

fg'gjfmlmmh@ her faith in God. When was the last time you heard that said

government?
(5 S P AR e o o0 s W
wrangling that goes on in n
Recently, politicians {n both parties have paid lip service to
ending the that has given rise to the “gotcha™ poli-
tics of the '90s — and In whose undertow Herman is now

caught :

Maybe I'm wrong Maybe there’s much more to Herman's
role in the offending coffee kiatch than meets the eye. Maybe
Jeflords knows something he Isn't telling the rest of us. 1 50, he

ouﬁuwspeakup.

" If not, he should give Alexis Herman the hearing she de-
serves and the full Senate a chance to vote on her nomination
to became this nation's first black secretary of Labor.

i
:
E

USA TODAY |
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I could not agree more with
DeWayne Wickham's columns
about secretary of Labor nomi-
nee Alexis Herman (“GOP tac-
tic: ‘Death by a thousand cuts,” "
Tuesday; “Quit holding Her-
man hostage for Labor job,”
The Forum, Feb. 11). " - .

Wickham hits the nail on the

" head in highlighting ‘the boot-
. strap appeal of Herman'smany
accomplishments in bringing He

self-help solutions to thé disad-
vantaged. It is all the more in-

A close examination of Her-
man’s lifetime of work under-

scores that she is someone who

can and has received broad bi-

partisan support. She already
brings with her the diverse sup-

* port of key leadership of orga-

nizations from the grass roots to

" the boardroom.

g Hermanhasbeenmughtln'
-,thecrosﬁre,andthemedia‘
--havebeenalltoOqulcktopm-
nounce her nomination’ dead:;
--on arrival, compounding the

comprehensible why Herman is not belng unfaimm to her.

given her-date before the Senate oon_ﬂnna-

non commit:ee.

I have known Herman for miost of her
'adultiife and oantruly say shqisawoman'-‘ ’

Labor nominee Herman, milght in Senate cross fire, deserves a hearTné

of sterling character and exceptional abili-
ty. Whether in the public or private sector,
her work is a unique record of achieve-

ment, exemplifying discipline, competen-

cy, creativity and dedication.

Let us urge the Senate Labor and Hu-
man Resources Committee to move for-
ward and give Herman the opportunity to

be heard and answer any remaimng ques-

tions.
Iam convinced that the ‘confirmation of
Herman will light the way for many young

women to seek a life of quality and integri-_
Aty through public service.

. Dorothy 1. Height, president, CEO

‘ -

Voices: Should consumers have the option of dlsconnectlng safety air bags?
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e Move Up,

1ne

ds Helped Labor Nom

16_1‘1

&he New 1o

Then Almost Brought Her Down

- Side by Side

WEDNESDAY, MARCH 12, 1997

By MICHAEL WINES

WASHINGTON, March 11 — Nobody |
doesn't like Alexis Herman.

Ask childhood friends about President
Clinton’s choice to be the next Secretary of
Labor, and they recall how the tough-mind-
ed black youngster from Mobile, Ala,, faced
down a Catholic prelate over racial dis-
crimination. An admirer remembers when .
she lent her good dresses in the 1970's to
black women interviewing for office jobs.
Democrats marvel over her management of
the party’'s 1992 convention, the one that
helped pump up Bill Clinton’s support in
polls by 20 percentage points.

She has been known to give presents to co-
workers after tough workweeks. One man
says she briefly considered becoming a nun.

“People who like her really like her,”
says Lamond Godwin, who grew up across
the street from Ms. Herman in the 1850's.
““Most of the people she meets who become
her friends remain her-friends forever.”

~ [t also enabled Ms, Herman to challenge

racism. She once sneaked away from class-
mates at a school event, the annual Christ
the King parade, to demand that a church
official explain why black students never
performed the celebration’s symbolic high-
light, crowning the Virgin Mary.

Ms. Herman's father once took her high
school class on an unusual field trip: to a
meeting of the Alabama Citizens Council,
the front for the Ku Klux Klan. ~

“They started throwing things at us,”
said Paulette Lewis, a classmate and still a
close friend. “Popcorn boxes, cans, what-
ever. This is the kind of upbringing we had."

Forging Friendships
With the Influential

Most Pure Heart of Mary High School,
where Ms. Herman was a class officer,

___produced extraordinary alumni in Ms. Her-

Which, lately, is her biggest problem.

The Senate Labor Committee investigat-
ed Ms. Herman for two and a half months
before scheduling a hearing on her nomina-
tion for next Tuesday. The delay had less to .
dowith her résumé, a Horatio Alger story of
pluck and hard work, than with the friends °
— powerful, sometimes controversial Dem-
ocrats — she made on the way up.

Ms. Herman's confirmation now seems

Ukely, but questions about those relation-
ships had threatened her nomination and
anseredher

“Alexis is not somebody who's alon.gfor
the ride,”” sald Ricki Seidman, a White :
House aide during Ms. Herman's recent .
tenure as the Presidential liaison to busi- -
ness and the p.tbllc. “She's a highly princi-
pled person.”

Few dispute that. But the story of Ms.
Herman's rise to influence, so intertwined .
with powerful friends, Suggests how delicate *
the g:lanoe between politics and principle
can

The White House declined to make Ms. i
Herman, 49, available for an interview, cit-
ing her upcoming confirmation hearing. But
associates describe a woman who learned
early. that skin color does not determine
success.

Religion and Politics

Ms. Herman grew up in Mobile when .
white resistance to integration was pea]dng
a.nd Southern blacks were a

their political power. Her mother was a
reading teacher. Her father, a mortician,
wasoneofﬂaeflrstblacuelectedmua-
bama's Democratic Party organization.
Friends recall watching national political
conventions in the Herman living room, her
father providing commentary.

Religion most shaped Ms. Herman's
youth. Her Catholic parents shunned segre-
gated state education and enrolled her in
~parochial schools — still segregated, but
employing white priests and nuns whose
tutoring was colorblind.

“The nuns and the priests kept us from
becoming racists,” Mr. Godwin said. “The
best people we knew were white — people
we spent the whole day with, who were the
best examples of moral be.havior We had
the Klan bombing churches, but we had
these people on our side. It made it easy to
understand that the problem was not us; the
problem was the Klan."”

man's era: a Marine general and ambassa-
dor; an adviser to President Ronald Rea-
gan; doctors; investment bankers like Mr.
Godwin, a managing director of Smith Bar-
ney Inc.

Ms. Herman graduated from a Catholic
university — Xavier University of Louisi-
ana, in New Orleans — and returned to
Mobile. She joined Catholic Charities in
nearby Pascagoula, Miss., lobbying the city
shipyard to- give apprentlwslﬁps to un-
skilled black laborers.

Sbewasgoodath.hlessedwlmseu-
confidence and an ability to bridge gaps
between blacks and whites. Mr. -Godwin,
then working on minority-employment pro-
grams for the Southern Regional Council,
touted her to Ray Marshall, a member of the
council’s executive committee..Mr. Mar-
shall brought her to Atlanta to-work on a
project to persuade corporations to hire
college-educated black women for office
jobs that had been mled exclusively. by
 whites! _

“I was amazed,” Mr. Marshall said re-
oent.ly “She did a better job than I would
have."”

Using a Federal grant, Mr. Marshall ex-
panded Ms. Herman’s project and merged it
with a New York City nonprofit group, the
Recruitment and Training Program. Work-

:ing there was another Southerner, who had

impressed Mr, Marshall on a project to

'_lnlezratethemnstmcuonlndustryms

name:was Ernest G. Green.
Mr. Green was already well known. When
Federal troops ‘forcibly integrated schools :

in Little Roek, Ark., in 1957, Mr. Gréen was

among the first black students escorted into
Central High. His coolness had made him
something of a civil rights icon. He and Ms.
Herman became fast friends.

Mr. Marshall and Mr. Godwin, mean-
‘while, had movedontqrunamkforceon'
the rural South- whose directors: included
Georgia’s Governor, *Jimmy. ‘Carter. “We
were having dinner at the initial meeting of
the task force,” Mr. Godwin said, “and
Governor Carter said he was thinking about
. running for President. This was 1974, At the
time, we all thought it was far-fetched.”

But President Carter chose Mr. Marshall
as his-Secretary of Labor. Mr. Marshall
named Mr.-Green an assistant secretary,
Mr. Godwin his head of national employ-
ment programs and Ms. Herman director of
the women's bureau.

ol R
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out Ms. Herman's life in politics, the three
administered billions of dollars in m_

much like those they had once received, and
although Ms. Herman did not dispense mon-
ey, she became a top adviser to Mr. Green
and Mr. Marshall. . -

They also became political figures, if mi-
nor ones. Ms. Herman had worked on the
Atlanta mayoral campaigns of Maynard H.
Jackson and Andrew Young. She was also
an early supporter of Marion S. Barry Jr.,
and got to know Ronald H. Brown, a Natlon-
al Urban

" Party figure.

Ata 1980 testimonial dinner in Mobile, she
met another rising political figure: the Rev.

Jesse Jackson, then the head of Operation’

PUSH, the group that targeted companies
with poor minority-employment practices.
After Mr. Carter lost the ls&ﬂelectlon,ur
Greena.nd Mr, Herman formed a firm that
businesses on marketing and mi-
nodty-hlring issues.
Within months, Republican critics ac-

cused Mr. Green of shoveling almost 300 -

Federal contracts and grants to cronies in
the last months of Mr. Carter's term, includ-
ing contracts to the Recruitment and Train-
ing Program and Operation PUSH. They
also accused Green-Herman & Associates,
the new consulting firm, of cashing .in by
obtaining subcontracts from some of those
same cronies.

The Labor Department, the Senate and a

* United State Attorney's office all investigat-

ed. Though some Federal employees testi-
fied to irregularities, others called the com-
plaints trumped up. No charges were filed.

Mr. Godwin and Mr.. Marshall, who now

holds an endowed chair in economics. and
public affairs at the University of Texas,
call the affair a political smear. .

In fact, friends of Ms. Herman and Mr,
Green now say, Green-Herman & Associ-
ates did benefit later from Mr, Jackson, who
sometimes recommended their consulting
firm to companies targeted by Operation
PUSH. But that, they say, reflected not
favor-trading but Mr. Jackson’s growing
friendship with the two and his confidence in
their firm.:

Building a Machine
As Fortunes Rise

Ms. Herman's'political and financial for-
tunes rose in tandem. In 1982, she supported
Mr. Barry’s re-election campaign for Mayor
of Washington. In 1984, she worked for Mr.

Jackson’s Presidential campaign. About the .
same time, the developer of a Pennsylvania:

Avenue tract near the Capitol made Ms.
Herman a partner, giving her 3.3 percent of
an office-and-condominium complex for lit-
tle or no money. .

Thén and now, such sweemeart deals are
a common way of satisfying the
tive-action demands of government boards
that hand out lucrative contracts. Ms. Her-
man later sold part of her share and recent-
ly valued the remainder at $500,000 to $1
million. : )

Mr. Green sold his interest in the consult-
ing firm to Ms. Herman in the mid-1980's
and entered investment banking. In 1988,
Ms. Herman joined Mr. Jackson's second
Presidential campaign and found - herself
working with Mr. Brown, by now a promi-
nent lawyer and lobbyist who was organ-
izing Mr. Jackson's convention.

George Bush's triumph in 1988 left the
Democratic alliance in tatters. Mr. Brown
sought the chairmanship of the Democratic

executive and Democratic

affirma- .

National Committee, and won. Ms. Herman
became his deputy and, in 1892, the organ-
izer of the party’s national convention.
Together, they built an impressive finan-
cial and political machine. Just as in Pasca-
goula and Atlanta, Ms. Herman's deftness
at organizing blacks, whites, rich and poor
around a common purpose stood out; .
' She and Mr. Brown also came under

attack for what U.S. News and World Report.

called the lavish use of perks like limou-
sines, private jets and a Central Park apart-

ment rented during planning for the 1992
 convention, which was held in New York

City.

To some others , Ms. Hennan
continued to run her consulting firm while
running Democratic politics. ‘In one case,
her firm was paid $600,000 to advise the

-winning bidder for a $750 million Federal

office project near the White House, a plum
fought over at both ends of Pennsylvania
Avenue. Critics later complained that she
acted as a political fixer in the competition,
an accusation the White House has denied.

When Mr. Clinton became President, Mr.
Brown became Commerce Secretary. Ms.
Herman went to the White House as head of
the office of public liaison — in effect, the
grass-roots organizer of support for Admin-
istration policies.

The job was ostensibly nonpolltical. but by
its nature, it has almost inevitably taken on
a political cast. This time, that was doubly

true: the office helped draft Mr. Clinton's .
plans to win over ethnic groups in his 1996

campaign. Ms, Herman's deputy ran a
group that targeted Asian-Americans, An-
other aide worked on wooing the Jewish

| vote.

Among other campaign duties, Ms. Her-
man supervised the strategy to win black

voters. Her second in command was an old '
* friend, Mr. Green, who by then was a friend

of the President’s, too — and one of the
Democratic, Party's * biggest soft-money.
fund-raisers. He also promoted business
deals, including ventures with another Ar-
kansan and Presidential friend, Yah Ltng
(Charlie) Trie,

All those roles converged in the 1996 um
paign.Mr Green appeared at some of the
now-infamous White House coffees with ma-
jor party donors. In February 1996, he and
Mr. Trie arrange for attendance at one
coffee by one of their business prospects,
Wan Jung, an executive in an arms-export
business identified as a weapons amuggllng
front for the Chinese military.

Ms. Herman also attended some coffees;
her office invited a Federal banking regula-

.torto one such session, attended by big

donors from the banking industry.

Ms. Herman has insisted that she played
no part in that invitation, and that her work
for Mr. Clinton’s re-election was properly
performed on personal time,

Senate investigators have since scrubbed
that and the rest of Ms. Herman's past.
After long thought, they seem agreed that
nothing there bars her confirmation.

@lje Ni - ﬁn;_rk Times |
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GOP tactic: ‘Death
by a thousand cuts’

Accusations about real estate project the

latest cheap shot at Labor nominee Herman.

By DeWayne Wickham
Last week 1

Herman got a 3.3% Interest in a Washington
ﬂmmnpﬁmnpuymey.mmmmnu-'

man may have traded on her access to high officials in the -

local or federal

of the

“It isi_very fluence peddling done,
important when
sqameone is l
nominated for a
position and there
is public

USA TODAY |

controversy and
public comment
that that
individual have
his or her day in
court.”

— Sen. Arlen Specter,

- e R-Pa.

and diced by a Repu
campaign of speclous
charges and innuen-

Two weeks ago the issue
was her role in a White
House coffee klatch that in-
appropriately brought to-
gether prominent bankers
and the top federal

regulator. As it turns out, she
neither attended nor had a significant role in organizing that
So far, none of what her critics have thrown at her has stuck.

people to be-
gin to mumble “where there's there's fire,” and Her-
man can kiss her chances of joining Bill Clinton's Cabinet good-
bye. Time is running out.

o, preanr Wil mouth 0 Glthon % pul e PG oo i
S000, pressure mount on on !
nominee or.for Herman to bow out. :

because she's one of the

targeted
few remaining liberals in Clinton's inner circle.

Some claim she is being made to pay for her involvement in
the successful effort to rally ethnic voters in support of the
president's re-election campaign.

And others argue Herman suffers most from a lack of sup-
port from Sen. Edward Kennedy, the ranking Democrat on the
Labor and Human Resources Committee, who Is said to have
favored someone else for the job.

For whatever reason, Vermont Sen. James Jeffords, the
chairman of the committee, refuses to put Herman on his com-
mittee's docket. His failure to do so alds and abets the mean-
spirited attacks her enemies are on Herman's integrity.

Jeflords has a reputation for fairness. But like Herman
ﬁmme.ltbbelngnmled by the bad treatment she is get-

Unlike Herman, he controls his fate in this matter, He alone
can right the wrong that is being done. He can schedule a hear-
ing on her nomination and allow the confirmation process to
rur(l) IIchourse.

r, Jeflords can stonewall Alexis Herman long enough for
her enemies’ strategy to work. " e

TUESDAY, FEBRUARY 18 1997



Herman shouldn’t become another Guinier

o more Lani Guinier,
please.
. Remember Lani
Guinier, the Univer-

sity of Pennsylvania law profes-
. sor and civil rights lawyer who

was pilloried as the “quota
queen”? She was unfairly de-
nied an opportunity to become
assistant attorney general for
civil rights because her nomina-
tion for the post was withdrawn.
She was never granted a hear-
ing to defend her contmversial
writings.

Now there's Alexis Herman
Her nomination as secretary of

* labor seems “to be endangered

by rumors, innuendoes and in-
accuracies, i according to Rep.
Maxine Waters, California -
Democrat and chairman of the
Congressional Black Caucus.

Despite her career of helping
to train and educate the work-
ing poor, particularly women,_
Miss Herman's confirmation
hearings have been held up by
those posmg questmns about
campaign fund-raising practices
at the White House, where she
was recently director of the of-
fice of public liaison.

What do Alexis Herman and
Lani Guinier have in common?

Besides being black, female

professionals, neither was given

the chance to face accusers in
public, despite outstanding
qualifications.

Some detractors already are
suggesting that Miss Herman's
nomination be withdrawn based
on sensational, though unsub-
stantiated, allegations. She is -
the only Cabinet nominee who
has yet to be scheduled for a -
hearing.

What could be worse than
being tried, dyed and fried in
public without being given the

- opportunity to make your case?

“Is it fair that the profes-
sional career and stellar reputa-
tion of Alexis Herman is being
buried in the ashes of deceptive
and d ing delay, spins of re-
petitive misinformation and in- -
nuendo — all of which point to
the possible abuse of the hear-

. ing process?” asked Do

Height, president of the Na-

tional Council of Negro Women,
last week.

She spoke along with a num-
ber of women and women's
groups that are coalescing
around Miss Herman, vowing
that they will not allow her to
become another Lani Guinier.

From national organizations
such as the American Associ-
ation of University Women,
Wider Opportunities for Women
and the Feminist Majority, to lo-
cal women such as Barbara
Skinner and-Juanita Britton, the

womenfolk are lining up to sup-
nomination. -

port Miss Herman's

At a news conference last
week on Capitol Hill, they de-
manded that Sen. James M. Jef-
fords, Vermont Republican, who
heads the Committee on Labor
and Human Resources, set a

" confirmation hearing date. They

also highlighted her expertise
and experience, which more
than qualify her for the Iabor

post.

Ms. Britton, of BZB Interna-
tional in Southeast
has been out mers-for
‘the past month asking that “Sis-
ters Unite to Get Alexis Her-
man a Date” by encouraging',
women to write, call and fax
their representatives in Con-

and Mr. Jeffords in Miss
erman's behalf.

“It will not be to ex-
press our support for designate
Alexis Herman to each other.

“a confirmation strategy of re-
tive, arbitrary and largely
rrelevant questions to Miss -
Herman outside of the tradi-
tional and familiar context of a_

u‘l the bitter end that she would

~ @heWashington Times

TUESDAY, MARCH 4, 1997 -

have been confirmed had she
been given the chance. Even ,
Sen. Arlen Specter, Pennsylva
nia Republican, went on the
Senate floor to say it was unfor-
tunate that she was never
heard, as he, too, questioned the
fairness of not allowing nomi-
nees a fair hearing.

So what of Miss Herman?

Yesterday, she responded to

the latest round of'questions put

to her by Mr. Jeffords, after
which he said he would set a
date in two weeks if he was sat-
isfied with her answers.

Enough.

At the vetry legst Alexis Her-
man should have her day in
court set now. Not because she
is black and female and would

. represent in the Cabinet that
portion of the nation's electorate

that gave President Clinton 89
percent of their vote.

Alexis Herman should have
her day in court because she's
qualified to become the secre-
tary of labor.

As for the rest, Miss Herman

should be given the same op-
portunity as any other nominee
to answer any and all allega-
tions and charges in a fair and
impartial confirmation hearing.

Then, let the chips fall where
they may.

3



BC-Organization Woman, 780 3/14/?7
WASHINGTON TODAY: Money and politics are common themes with Herman
With BC-Bio Box-Herman

By DONALD M. ROTHBERG= Associated Press Writer=

WASHINGTON (AP) Rumpled, gruff, street-smart Paul Tully always opened the
meetings with exaggerated politeness. ~“Madam, and how are you today?''
Slender, cool Alexis Herman unfailingly responded in her soft Alabama drawl,
**Ivm Just fine, Paul.'?

Then the battle began, Tully demanding more money for Democratic campaigns
and Herman keeping a firm hand on the purse strings.

In that 1992 campaign year, Tully, then the Democratic Party's political
director, smelled victory and was always looking for more money for this or
that House or Senate campaign. As party executive director, Herman was the one
who often had to say no.

Now, President Clinton is pressing a Republican-run Senate to say yes to
Herman's nomination to be secretary of labor.

““She deserves a hearing and if she gets a hearing she's going to be
confirmed, '' Clinton said last week. Sen. James Jeffords, R-Vt., chairman of
the Senate Labor Committee, has said he will not schedule a hearing until he
gets answers to questions about Herman's past activities.

As so often is the case with Herman, most of the questions involve money
and politics, particularly her work for Democratic causes while on the White
House staff.

Among the questions being asked: What role did she have in arranging the
White House coffee klatch that gave political contributors from the banking
industry a chance to chat with the president and the government's chief
banking regulator?

White House officials say documents show that Herman did not attend the
event and did not know that it was arranged by the Democratic National
Committee and that Comptroller of the Currency Eugene Ludwig was on the guest
list.

Yet Herman's strongest supporters describe her as highly organized, a
master of detail.

““Alexis is a very strong manager,'' said Mark Steitz, who was
communications director of the DNC when Herman was executive director and
Tully was running the political division.

““The skill of knowing how to understand people, understand situations and
manage them, 'those were the things that allowed her to be the tough cop to Ror

Brown's always smiley, funny cop,'' said Steitz. Brown, who later became
Clinton's commerce secretary, was party chairman and Herman's political
patron.

When Clinton took office in 1993, Herman was named director of the White
House Office of Public Liaison.

Clinton has described Herman as one of Brown's closest advisers. When the
commerce secretary was killed in a plane crash in the Balkans last April,
Herman played the lead role in making arrangements for his funeral.

Herman's White House job involves building coalitions around issues and
working with constituency groups, especially when they are unhappy. Her
ability to mingle and sooth ruffled feelings earned her the sobriquet ~“Queen
of Schmooze.''

“*I feel like I've known Alexis forever,'' said Bill Lynch, who was a
deputy mayor of New York during the administration of David Dinkins. Lynch
worked with Herman and Brown when they joined the Jesse Jackson presidential
campaign just before the 1988 Democratic National Convention.

“*She has this kind of genteel facade,'' said Lynch. ““But she's tough as
nails inside and takes no prisoners.''

The 49-year-old Herman was born into politics in Mobile, Ala. Her father
sued the state Democratic Party to force it to give blacks the vote. He later
became the first black ward leader in the state.

President Carter named her director of the Women's Bureau in the Labor
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Department. When she left government service, Herman formed a company to help
recruit black women for corporaticns.

The Rev. Calvin Harper worked with Herman in the mid 1980s when he was in
charge of recruiting for the research and development division of Procter &
Gamble Co.

Herman was hired to help employees "~ “develop the skills to help them
function in the corporate environment.''

Harper cited the case of a black woman with a doctorate in biochemistry
who was having difficulty fitting in at Procter & Gamble.

“*A good scientist but having trouble working into the system,'' he said.
Herman pointed out the need to get the woman plugged into the informal company
network that involved socializing over lunch or at the company fitness club.

““Alexis was able to make that kind of thing happen and this young lady
now is probably at the associate director level,'' said Harper.

EDITOR'S NOTE: Donald M. Rothberg has covered politics and national
affairs in Washington for The Associated Press since 1966.
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THE WHITE HOUSE
WASHINGTON

January 30, 1997

The Honorable James M. Jeffords
United States Senate
Washington, D.C. 20510

Dear Mr. Chairman:

I am writing in regard to the nomination of Alexis Herman to be Secretary of Labor, now pending
before your Committee. During the past few days, there has been a good deal of inaccurate
information in the press concerning Ms. Herman’s alleged role in a series of coffees held in the
White House in 1995 and 1996 for supporters of the President. The gist of the allegation is that
she played a key role in setting up these coffees. (See, for example, Washington Times, 1-29-97
or BNA Daily Labor Report, 1-29-97.) That allegation is incorrect and I would like to set the
record straight.

Let me first address the 102 coffees other than the May 13, 1996 coffee with bankers, and then
turn to that particular coffee.

The 102 coffees. Neither Alexis Herman nor the Office of Public Liaison (OPL) arranged,
organized or managed these coffees. Ms. Herman had a very limited involvement with these
coffees. First, Ms. Herman personally attended about six of these 102 coffees. As a White House
employee, her attendance was consistent with the Hatch Act. Second, on occasion, the Re-
election Campaign sought suggestions from OPL staff for people who could be invited to the
coffees designated as being for “Political and Community Leaders” (see list released by the White
House January 24). The Re-elect made the final decision as to who would be invited. The
coffees for Political and Community Leaders were not attended by finance officials of the
Democratic National Committee and invitations were not extended on the basis of having
supported the President or the DNC financially.

May 13, 1996 coffee. With respect to this coffee, OPL did have a lead role initially and did
extend invitations. Because of a miscommunication within the White House, OPL staff and Ms.
Herman believed that this was an official White House event, not a political event sponsored by
the DNC. On the weekend before this Monday morning event, Ms. Herman, who was out of
town, learned that DNC officials would be attending the coffee. At that point, she concluded that
the White House Office of Political Affairs, rather than OPL, was the relevant White House
liaison office and decided not to attend the event. She assumed that the Office of Political Affairs
would address any issues associated with the event.

In short, the notion that Alexis Herman or OPL were involved in any significant way in White
House coffees is untrue.



I hope this clarification has been helpful.

Sincerely,

T

Assistant to the President and Staff Secretary

cc: The Honorable Edward M. Kennedy
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Presidant Clinton embraces Labor Secr -designate Alexis Hermaa in Washingloa
Friday. Others from left are Transportation mW:W: Aodney Stater, Housing \
Secretany-designate Ancdréw Cuomo and Vice Pre Al Gors. ) ~
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Herman bloomed in Mobile |

By GENE DWENS 1

Pokiratl Edor

The ancient Chinese had a curse: “May you livé In
interesting timex ™

In ancient times, when the Canaanile prophel
Aalaam tried 10 pronounce a curse on (he Invading
Iyraciines, I\ kept turning Mo a blemng.

Perhaps Balsam has been behind Lhe scened in the
Iifeof Aleviz Herman The “eurse” of interesting limes
has become a blessing.

She was harn in 1047, seven yeart helore \he
Supreme Courl threw out raclal segregation in the
public schoals: el years belore Rosa Parks refused
10 mOve to (e Teal U & City Dus in Montgomery; 16
ycars belore Ceorge Wallace stood in the school-
house doar: 19 years belore the shenills posse and
state lroopers charged the unarmed marchers on the
Edmund Petlus Bridge across the Alabama River in

Selma. .. Browngfield Grant Ihrough EPA
helplul for us in :elunf the early rounds of the COPS*

Part of the blessing lay In the facl that she was born
In Mublle, a refatively quiet €ody In the cvil-nghts
maelsirom thal was Alabama. Part of that peaceful.
ness €an bo allribuled o the while and bBlack
Icadership of the day: Mayor Joe Langan, who sought
to dampen the racial passions that so often led lo
tragedy In other Puu of the South; John LeFlore and
Dr. Robert W. Gllliard, ilwo respecied black activists
who worked with the while leadership to promole
peaceiul progress, and Alex Herman, her lalher, who
became the first black 1o be elected to Mobila's city
government. .

With such men working on both sides of the color . ", o0

ling, AMs. Herman was ablé 1o participate ina “sit-in" at
adowntown Moblle cefe without triggering a race rlot.
Southern charm

Partol the blessing lay in the fact that she absorbed
the charmo of her Southern surroundings and Infused
Itwith natlve intelligence and a vivacious personalily.

“Bloom where you'rs planted.”” was the advice
given her by her mother, Gloria.

Ms. Herman bloomed in Mobile. She became the
Mobile Ares Mardi Gras Association’s queen in 1974,
following in lhe lootsieps of her father, wha was
MAMGA's xIng In 1910. But while she blossomed
tocally, she was prtmrln!lo spread her accomplish-
manta lar beyond South Alabama.

Her first political experience was disiributing
literature — at her [ather’s behest = lor Joe Langan.

“I knew her then,” said Langan. “Course, ahe was
fust alittle young tady. Knew her lather very well. He
was very acllve In poliucel tite around Moble, And
her mother, course, | knew her.”

Langan was on the Catholle Socisl Services Board,
ond Alexis was working with the organization at the
time. ' .

“Course, we never know how far peopleare golngto

. but she cerlainly had a line personality and was
very Intelligént,” sald Langan.

M3. Herman graduated from Xavier University In
New Drlesng. She began her career in 1069 as a pocial
worker ke Catholic charities. She helped develop
new skill-training oppertunities at Ingalls Shipbuild-

Ing Inc. m Fascagoula lor unemployed youlh and

unskilled workers.
Then she moved siep by siep toward nalignal
leadership: as director of the Black Women's Em-
Inyment Program of the Southern Regional Councll
Eu'.:lanla:unatbnald:nﬁomﬂhemmtywmm

. Employment Program, and as directoe of the Wom.-
, :2: Burtau of the Department of Labor under immy

rer. '

1981, sheestablished A M. Herman & Associstes,
. iting firm that halped develop pr &f to
reduce employee turnover during mergers and acqui-

sltions.
Then she became deputy chalr and chiel of stall o
. dhe Democratle National millee, chiel executive
ollicer of the Dy atic Nat) an' lon, depu-
ty direclor of Bill Clinton's Prasidential Transition
Olfice and directlor of tha White House Olfica of Public
Ualson. :
Ms. Herman has close Iriends in inflyential posi-
tlons locally who give her part ol the credil for her
success.
' For Prichard Mayor Jesse Norwood, her contrk
butlons have been 30lid and practical.
“She was Instrumenial in holﬁl:g us with the
sald, “and was

f"m where we goi (Ne extra policemen Ihrough
ederal dollars. She facilitated a lot of other meelings
that dldn’t lead ws to direct funding.”

Brownfleld grants help citles to rehabllitale waste '

siles and ro them into industrial developments.
Personal touch

For othars In Mobila, her contributions have been
more personal,

“She's definitcly one of my mentors,” said Vivian

- Davis Figures, the Moblle councliwoman who is Ina

runoff for the slate Senate seat lefl vacant by Lthe death
hustand, Michael.

Mrs. Figures saw Ms. Herman's diplomatic skiiis at
work when chaos was about Lo bresk out on the
Democratic National Commitiee and “she just moved
In aod Lalked with this person and that person and by
the lime we got Lo the meeling, Lhere wis & Unanimous
vole."

y Mre. Figures dossan'Lihink Labor has to worry much
About any lack of forcefulness on Ms. Herman's part,
“5he’s a very strong woman.” she said. “and sha has
her resources 1o place. And she has Lhe personality Lo
g0 wilh it™ :

“1think her parents were very good role models lor

her.” sald stale Rep. Yvonne Kennedy, president of

Bishop Stale Communily College, who grew up in Lha
fame communily as M4. Herman. "Her mother was a

tescher and her daddy was a businessman and 5

Deavily nvotved in polilics
y who first d Nov. 2}
that Me. Herman was In line lor o Cablnel post She
told an awards ceremony at Bishop State that she had
received the word Irom a reliable source

Aller thal, Ms.. Herman's name surlaced, then
disappeared, from speculative lists ol candidaies for
secrelary of Lapor. 3 =S
What was wp? s

Waas the White House trying 1o Lhrow |he media ofl
the scent or was the presadent really trylng to make
vp his mind? i

*{ have no Idea about thal" $aid Mrs. Flgures,
“When l spent some time with har last waek, she vaid
eve ing was stll pretty much up In the air.  don't
think it was a done thing, il you will, The president
really @id take his ime and weigh all the prosand cons
with the other candidates, and | leel he did all that and
he made a good declelon™
“¥% 4] think there was a lot taking place behind the

- president’s cholce.”

Algxis Herman
- ‘"mdnmwmmm

Htm.”;l;ﬂ Mobile Mlymul' Mixe Dow, “3nd there
Wik pressure on the
directions. He just woled hwmww‘
Bul Norwood thinks Clinton was doing some
“really savvy polilical maneuvering. My suspicions
;uw;:‘nwwnnammwwm.mm
oal name and see Lhe oth tendery,
“an.:-‘h:hﬂ I::: contlend zlfl.q'n .
ngham, v resident of the United
erworkers lntmalicml\’ Unlon in Mobile, sald u:‘l:.‘
Doy towied het %y by e ey
ility toward her.
cna?smls i Hkea u‘:t:w H
s wnion ried Dr. lohn houn
Glrecior of the Feders medhollin covgeiie s
“1 doa't have any mnhltn with her If that's the
t aaid. “She does have
Guorin (s Voo o aer | o S
she's acli L
relatlons on 1 that Dril' Wuﬂw
Ms. Kennedy sees Ms. Herman's success as &
haalthy signal le the young people of Mobile
“With the country belng the way It I8, the South gets.
4 bad name and bad repulation,” she sald, “and
times ouryoung peo| nuulgudimrmdwm
they're in the outer A very posilive message s
hat you can be whaleves you want to be in ie — you
can get there lrom here.”

Herman -.

» Cortwssdimm 1A
The correspondence had been pour-

Ing In from home ever gince Ms, Her-—

man's name hit the hcadlines as a
possible Cahinet member. It consisted
ol notes, cards and oiher expressiony of
love and prayéer. She sald they really
made » differenca lor har during the
seleclion process.

“Mobile has always bee@home to
;2. $Ne 82id In & lelephode [nterview.
“It will always be home 10 me, and
during this experienco | have a special
sppreciation for when people say you
can alwiys £0 nome, ho maller what,
and thal though! gave me great comfort
thia week.”

Ms$. Herman says vinually every-
thing is & blur up 19 the point at which
Ihe president callsd Thursday Whan
the phone lirst rang, she told hercousin
she would have 1o return (he call

when Wid that the caller was the
president ol the Unltea Statzs, sha
came 1o the phone. She rmembers
exaclly whiat she saig to Clinton.

*1 said, "Mr. President, thenk you for
pulling your trusl 26d contidence in

et

ma, and I'm hohored by this sssign-
ment' "

Sne sald she harbored no ill will
toward (hose who preferred other can-
didates. Rather than hold a grudge, she
sald, her time would be beller spenl
working to get the trade unlons lo

b shehas
made lo American workers.

“1 have spent most ol my adult lile
working on practical real solutions 1o
advance working Americans in Lhis
country,” she sald, "and 1 think I will
bring thal same sort of enthusl and

intg_the economic malnstream.

He sald he has knowa My Herman
since she was director of he the
Women's Bureau at (he Department of
Labor in the 19708, and the depariment
s critical to the adminisuration’s push
to expand job Lraining and increase job
wecurity and aslely. .

“For the past four years, as director
of the White House Otfice of Public
Lisison, she has been my eyes and ears,
working to connect the American peo-
ple, business and labor, Individuals and

enerqy and hands-on attention to Lhe
Labor Department.”

Il conlirmed by the Sepate afer
hearings before the Labor and Human
Resources Commitice, Ms. Herman, 49,
wiil preside over a slalf of 15200
employees. Agencles under her will
include the Occupational Salety and
Health Adminisiration and the Bureau
of Labor Statistics. The LADOY secre-
lary, like olther Cabinat members,
makes 3148000 a year,

Ms. Herman's nomination was Lhe
Nrst announced al & presidential news
conference Friday. She wasglvenavery
prominent position an the daia, behind
Clinton and next to Vice President Al
Core. Clinton called her a leader in
eliorts Lo bring women and minorities

Itles with Uhelr government,”
Clinton sald.

Clinton went against the wishes of
or%anlud labor as he completed his
Cabinet and economic team.

Earller this week, US. Rep. Esteban
Torred, D-Calil., aod former U.S. Rep.
+Alan Wheal, D-Mo., were saidto beina
dead heat with Ms. Herman. Organized
Iabor endorsed lormer Sen. Harris Wol+
lord, D-Pa., Ihe direclor of Clinton's
Americorps who s a lormer labor
socretary tor Lhe state of Pegnyylvaniy,

Labor leaders who were asked dur-
Ing the seleclion process never sald
they had anything agsinst Ms. Herman,
They sald they simply liked Woltord
belter.

In & dlatement released Friday by
AFLCIO head John 1. Sweenéy, Lhere

wis no hint of sy animosity Lowsrd ive
" Rominee.
. “Over the yeara she has had an
“excelient relstlonship with me and
other gnlon leaders,” he said “In
recent weeks, | have met and lalked
WIlh her & number ol times, and | know
= #he ls comnailled Yo putling together a

strong leam to Wt for jobs,
AU X

lamilies

n Jim lefiords, R-V1,, the new
Labor and ttuman Resources chelr-
man, suggested nd Immediate impedi- -
ments 15 her conflirmation. Her prede-
cessor, Roberl Relch, gol lhrenﬁ the
g’romm :wllh Hitlle controveray in just

s :
+ “She would bring much accompiish-
Mh&nﬂnﬂu:-:‘klb:tu#"!

L!q:_m—slnlﬁund'mm

For Ms. Herman, the mnomination
brings to & joyous close what in many
wiys was a trying and tragic year.
Commerce Secretary Ron .
close Irlend and lormer employer, was
killed In a plane crash during & miasion
lv Bosnla al the beginning of the year.

. She sald she spoke wilh Brown's

wife. Alma, Friday morning Meg
Brown wished her well,




-t W

State Rep. Michae! Box, D-Saraland, presle
dent of the:Natooal Coofercoce of State
Leglslntures;

“The rl!ﬁdﬂ\l couldn’t have made a betjer
choice. | think It brings credil 1o Moblle as a
community. I'm parucularty exciteg because of
the (act that in my work with the National
Conl: ol State Laglel | - b
meeling with members of the sdministration
and congressional leaders, and ] see thisasan
Increased opportunity, because of our common
background, Lo improve [he ties between state
government and ihe adminisirstion.”

(K}

Moblle City Coonctiwoman Viviaa Davis Flg-
wres: : v

“President Clinton made an excellent chaice
In choosing Alexis. She’s going w0 do’an
excelleal job. She has always been & hard waTt-
ing, dedicaled, loyal Democrat, and she'll do!
superd job In the Department of Labor,
worked In that department befors, 50 she has
the experience. She has the charisma fo gel
along with all types of people, She is a consed-
sus-bullder, a bridge-builder, aad I think bie
will earry those sttributes witlh her 1o (hjt
department and be an outstanding Cabip
member.” IR

Mobile Cily Conncliwoman Bett Rich

“It's very exciling Lo have that connection dr
Mobile, and lo have her there In (hat kind &f
capacily. She comes lrom a greal background;
she has been real Involved in the Clinton Whi
Houu.ﬁluppelnlmulbdnw«!ldiw -
ly to his Cablaet, which | was very
importani to people.” H

Stewnrt Burkbalter, presidentof the Alsbacds
ALCid: HH

“From all the reporis ['ve heard, the word
she'l do & good job.* :

/Kiobla Forriater, state coordiastor of Ald
bama Arise, the poverty coalition: |
“Lihink It's really cool thatan .A'labam#
woman’s now in the Cabinet; other than 1
don't have any background with her or any-

dang”
¥ (-33¢-F 129060
Moblle lawyer Romale Wi s
“I'm very exclted that someone from s
tevel, Moblle pantkcularly, could rles to Ot
particular level. It puls Moblle on the msp.
sccolada glven tohar M will probably Bt
2 lot of popularity, a lot of publicity. =

L State Rep. Steve McMillan, R-Bay Minctic:
“I doa't know her, never have worked with

her,bull've heard alot ol good things about her.
That she's very brighl and |s very proud of her

s Teagua, spokeswoman the State
Docks:

“|'s slwoys aice Lo have yomseons lrom your
own neighborhood who gains that much promi-
nence inlhe natlonal spectrum, bulit'salsonice
to have someone you can leel easy aboul

soine problem that they mey have aulhority
over. The State Docks congratulates her, wishes
her well, and 1s delighted that |1's a Mobllian,”

v — i

“:'2_""-3"5';;@9 37-31%7

tapping Lthem on the shoulder and pointing out *

= SATURDAY, DECEMBER 2151096

‘What they’re *
saying about £
Alexis Hermag

a

Lt. Gov. Dom Siegclman: =

“Alewis Horman will by for *1“".‘

' Obviously Lhe president she'll be good gn

Ihe position 1o which he inted her. More

Important, 1o me il symbo mmm

| dent Is not going 1o appoint necessarily 4
b Oversee theif agencies. Ms. Herman

Wwapmhumm:g::g

s lor Mubile Lo have officiald,
the natlonal and the more of that we hive,
more £t our fair share ™
resources and be able o com
. ABd wa're prelly wall these daya”

Prichard Méyor Jesse Novwoodi * !
“I'm 30 glad to tead thal,
il flad hat, 1 don know whil io

made a wise cholce,
Sure that Alexis will 4o the country and Moblie s

i mumd that the

State % :

m«mm.mnﬁemmm

Mmdu: ile and the state of
L ..pnuuu.nm

.
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Commentary

Why So Few Choose
to Be Among the Chosen

u Politics: The distortion of
Alexis Herman's record will
further discourage our brightest
from public service.

By YVONNE SCRUGGS

A few vears ago. [ co-taught the Cap-
stone seminar for 22 second-vear graduate
students at the University of
Pennsvivania's prestigious Fels Center of
" Government. Earning master’'s degress in
various aspects of government and public
afiairs at the end of that semester were 14
Pnhi Beta Kappas, several former Rhodes
scholars, a passél of honors bachelors’
degree nolders and a majority who had rich
packgrounds as aides to Congress or assis-
tants to various mayors and governors.

During the final class meeting. we polled
each student about his or her career plans
aiter graduation. With one exception. ail of
these bright young people excitedly
reported their success in finding coveted
posiilons with private corporations and
indusiries. not with governmental agencies
or public organizations. Why? Because they
‘eared the eifects of press inirusion and
unwarranted notoriety on their children
and families and felt that given the conser-
vativeiv capped government salaries and
oul esiricied oublic emplovment aman:-
ties, the gains from public service simply
were not worth the pain.

The vears that | describe were 1986
through 1989. I wonder if these students
feel vindicated today when thav look at the
cannibalization of public servanis that
soaks the front pages of national
newspapers.

There are numerous recent cases of
character assassination and reputation
assault that would discourage any sane
person from accepting high government
appointment. Often, an entire family will be
vilified by broad allegations of “appear-
ances of impropriety” that. whether proved
or noi. remain indeliblv inscribed in the
media’s memory, o be retrieved as fodder
for anv future publicity.

It should corme as no surprise then that
when it comes to service in a national public
administration. few choose 19 be chosen.
The current contretemps over (he specu-
late¢ rcie of Alexis Herman 1n the Demo-
cratic National Committee’s fund-raising
investigation is a graphic and dramatic cas
i poind,

Herman's primary responsidility i the
White House for ithe pasi four vears nas
Deen Lo reach out to consutuents. especially

C

traditionally excluded or under-
represented classes. o make sure that they
felt embraced. Since these groups include
clergy, small business owners, labor
groups, minorities and women who often
also feel that their contributions do not
count. Herman's office was responsible for
correcting that impression. Herman's office
existed to facilitate the inclusion of their
opinions, encourage their infiuence and
recognize their civic and entrepreneurial
power,

Alexis Herman did her job well. This fact
has been underreported and underestuimat-
ed. Unfortunately, the decision to leak
records of the many legitimate meetings
that she arranged for diverse groups of
Americans added to the problem and was
unhelpriul at best, cynical at least.

There 1s no doubt among women and
minorities that minority women have the
hardest time being accepted in positions of

. authority and in overcoming ingrained ste-

reotypes and prejudices about race and
gender. Sniping and sabotage mouvated by
these biases aione have torpedoed many
women’'s and minorities’ career
advancements.

This reality is further complicated by the
growing occunational hazards of high-level
government service and compounded by
ambiguous ideas of lovalty and the deadly
“friendly {fire™ f{from within the
acmunisiralion s own ranks. The press then
eniers upon a feeding {renzy, resuiting last
week in many prominent photos of Herman
in the news reparts, the substance of which
had very little to do with her, and virtually
nothing that accuratelv explained her
legitimate responsibilities in the White
House job she held.

It should be anticipated that eventually
ihe best qualified and experienced public
service professionals will opt for some other
line of work. Americans will then well-
deserve tne resultant gang of dispirited
bureaucratic drones, who will probably
orovoke little scandal because thev will do
very little that makes much difference.

One hopes that this prospect will provide
added support and encouragement to the
Senate Committee on Labor and Human
Resources to move forward with a speedy
and positive confirmation of Herman for the
Labor post. It also might challenge and
Invite smart graduate students and other
voung proiessionals to choose public ser-
vice over a corporate career.

Yvonne Scruggs is executive cirector of the
Bleck Lecdership rorum Inc., a¢ confederc-
ton of 2] of the icrgest and oldest nctioncl
civi Tights enc service organizctions.
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Alexis M. Herman

Assisting the President in Buiiding
Public Support for His Agenda

lexis M. Herman serves as Assistant to the President or
the United States and Director of the \White House Office
ot Public Liaison. the first African American to serve as
N assistant to the President and the first to direct a major White
House otfice. In directing the Office of Public Liaison. Herman is
esponsible for building public support for Presidential priorities.
[n this position. | have the responsibility of educating the
American public. receiving policy input on the President’s agenda.
and building public support for Presidential priorities.” said
Herman. a native ot Mobile. Alabama. “On behalf of the President.
my office relates to key organized sectors of American communi-
ties. Those sectors include basically evervone who is not an elect-
ed official. The business. educational. African American. Latino.
and Asian communities. are all kev stakeholders. and they all
come through the Office of Public Liaison.”
Herman brings to the orfice an extensive background in politics., administration. and
repreneurshin, Betore ner current appointment. she served as the Deputy Director of the
Urestaenuial Transition Utfice. In 1991, she was named Chier Execull\_'e Officer of the 1992
remocratic National Convention Committee wnere her rcs_ponsmill{ics included uwt_‘all
‘trateglc management and production of the convention. Before holding that position. for-
ner Democratic National Committee (DNC) Chair Ron Brown had appointed her Deputy

Chair or the DNC where she also served as Chier or Statf.

Herman was the founder of a al vears, attributes her ability to run the

Washington-based marketing and man-
agement firm. A.M. Herman & Associates.

and is stull a recognized expert in rield of

multi-cuituralism and diversitv manage-
ment as it relates to mergers and acquisi-
tions. Her company. before its sale. spe-
slalized in targeted marketing strategies.
rgantzation analvsis. and human
cgources management. Herman, who
430 owned and operated 4 manutacturing
sompany in the transit industry for sever-

Alexis Herman (right) with President William Clinton (/eft) and
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sifice to her diverse business background.
“There are a lot of similarities in running

“our own business and in running this type
ol operation.” noted Herman. who is a

respected voice on workplace issues and has
‘raveled extensively in the United States and

abroad speaking on issues of productivity,

nnovation. and diversity. “You have to be

ear ahout what vour vision i, what vou
sre trving to do. The President has alwavs
~een verv clear. What we are doing is
putting people first through
looking at how we can bring
about real. meaningful changes
in government.

“In this job. vou alwavs
have to ask voursell "how is
that helping to create jobs?
How is that helping in restor-
ing contfidence in the people.™
she continued. "You have to
make sure vou have a team in
place, a team that is support-
ive and one that is diverse
enough to carry the vision
through.”

One aspect of her job that
is dissimilar to running your
own business. notes Herman, is
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Alexis Herman. Director. White House Office of Public Liaison

that she does not have total autono
‘This President does not believe in a I
hierarchical structures.” she said. “H
verv big on inclusion. on getting a var
of points of view. and making sure tha:
has all of the information. That's whz
called in business terms ‘running a
organization,”™
Herman also illustrates the importa
of diversity and quality in the Clin
Administration. pointing to a record m
her of African-American cabinet member
well as sharp increases in the numbe
minorities in key positions throughout
Jovernment. "African Americans were
to Bill Clinton's political victory.”
Herman. who has the highest percentag
minorities on her staff than any other i\
House Orfice. “He recognizes the suppor
nas received. But more then that. he
<aid he wanted to make a difference
make history by including all aspects o1
American society. He has broken ex
record in that regard. Whether vou're t.
ing about the African American. Asian.
Latino communities. the fact of the ma
is that all racial groups are included.
“Bill Clinton will go down in histon
the President that created a governmen
the people by the people.” she continuet
“He is a man of vision, he sees diver:
as a strength, he sees the government
inclusive rather than exclusive. and
concerned with the common good.”
Because the chief responsibility
Herman's office is to build support
Presidential priorities. she must constar
be aware of public perception. She no
that people often focus on the negat

399 809990009000 0

“Bill Clinton will go down in history as the

President that created a government of the
peoble bv the beohle. ™



Alexis Herman:
A Brief Biography

= ACCeDpung her current position, Herman begins ner seconag stint in
government service. In 1977, she was named Director of the Women s
Bureau of the Department of Labor, a position she held untul 1981. She
2avised poth Presigent Carter and the Labor Secretary, Ray Marshall. on
aconomic ang social concerns of women 1n the workpiace ana directed
he gepantment's program for small, developing, and disadvantaged
pusinesses. She was also White House Representative to the
Organization of Economic Cooperation and Development, and a founding
memper of the National Consumer Cooperative bank. She later co-
chairea the President's task force to establish a Women's Business
Jwnersnip Initiative for the federal government.

She 1s aiso the former chair of the National Commussion on Working
Women. and she was a member of the board of the Adams National
Bank and the District of Columbia Economic Development Finance
Corporation.

She has received several honorary doctorate degrees including
Doctor of Laws from Central State University in Wilberforce. Ohio. and
Doctor of Humane Letters from Lesley College in Cambridge,
Massachusetts.

A graduate of Xavier University in New Orleans. Louisiana. she cur-
rently lives in Washington. D.C. She has spent her life enhancing oppor-
tunities for working Americans. supporting entrepreneursnip, and serving
as an advocate for strong families and young people. In accepting these
challenges, she credits her parents for giving her a strong foundation as
well as others. such as Dorothy Height, who have served as strong role
models.

aspects of government. rather than iooking at the progress. “Due to
the poiicies of this administration. such as lower interest rates and
other incentives that allow businesses to begin to stimulate job cre-
ation again. the President has created more jobs in the private sec-
tor.” said Herman. "These policies have resulted in more jobs devel-
oped in one vear than were created in the previous administration.
Unfortunatelv, what gets attention is when a company closes down.”

While Herman believes public perception can change through
repetition. she cautions that such change is orten a slow and labori-
ous process. “\We cannot change the conditions of this country
overnight.” she said. "\We didn't get here overnight. and we're not
doing to vet to where we want to be overnight. \We've made progress.
and we have to he specitic about what that progress looks like.”

such progress inciudes breaking the gridlock in the Congress.
caid Herman, noung that the President has nad more legisiative
Jctories 10 Congress nis first vear since Dwight Eisenhower. She
201nts to passage of the Famiiv and Medicai Leave Act. which
allows parents to stav home and care tor tamily members without
the fear of losing their jobs: the Motor Voter Bill. a civil rights biil
that expands poiitical participation through voter registration: and
the National Service Bill. which allows voung people to attend col-
lege and pav back loans through community service.

she also points to other priorities that will be high on the
President’s agenda this year. such as health-care reform. crime
and violence. and job creation—issues that concern all Americans.
and which are prevalent in the African American community. “\We
must use many vehicles in getting the importance of these issues
out to the community.” said Herman. “This wiil include the use of
a broad-base strategy, such as churches. black leadership. and any
ather audience that the African American community looks to.”

*One thing my father always said is that no child ever becomes
anvthing he or she cannot see.” said Herman. whose father in
1940 was the first African American elected to a political office in
Alabama since Reconstruction. “['ll always remember that. More
importantly, I'll always be reminded of the responsibility we all
have to raise the sights of our children. to help them dream
Jreams. [hat's wnat it 1s ail about.

“he Office or Public L:aison
The White House
\Washington. OC 20500
202) 456-1414
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Newm
Working

Corporate America’s

By Marlene L. Johr

aul D. Newman works at “one of the best |

for Blacks to work in corporate Amer

according to Black Enterprise magazine.
place is General Motors, where Newman is Exec
Director of Urban Affairs with responsibility to pr
advice and counsel to senior management rega:
social and community concerns. Newman, who 1
out of GM headquarters in Detroit, said the comr
recently restructured the makeup of the headqu:
staff into North American Operations. “What used
principally corporate staff has now been reorga:
and is part of North American Operations. &
departments. like Community and Urban Affairs
tinue to serve the total corporation.” he said.

GM earned its reputation as one of the “best places for Blz
work in corporate America” because the giant corporation is
mitted to the well-being of its emplovees and to promotir
quality of life in the communities where it is located. G
ranked near the top among corporations in terms of philanti
contributions. The automaker seeks to leverage its contrib
through active involvement in community partnerships to ac
critical educational. social and environmental needs. As p
that erfort. GM encourages emplovees. retirees and their fa
to volunteer their time. effort and valuable technical and ad:
trative skills in support of community service activities. So
those activities include ¢ncouraging young peopie to s
school and away rrom drugs, helping to rebuild communitie
astated by disasters. and cleaning up the environment.

Newman agrees that GM is one of the best places for Af
Americans to work and says that it has gotten better over
Newman states that during his tenure. he has seen se
improvements in GM's efforts to recruit minority employee:
example. GM recruits minority engineers through the
[nstitution Program it designed. The best schools aroun
countny are targeted and GM makes a concerted effort to ri
minorities.

“We go only after the top candidates and have been ven
cessful in recruiting minority engineering graduates to wc
GM. Our success rate is three times the national aver
According to Newman. another area of significant improvem
in the management development and personal develop
opportunities the company provides Blacks and other minoi
“This gives the minority employee an opportunity to be expo:
various management techniques and to people working in
organizations. businesses. and industries.” Newman also ci
significant improvement by GM in getting more Blacks into
er levels of management.

Once employed. GM offers a series of developmental cours
all levels of emplovees to ensure that its work force stays cor

tive. “\We have our own education and training activities.
internally and externallv. There ic a camnlato riivvicdomm .-
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oy, it was no joke tfackihg down Ms. Alexis
Herman, who in reality is the “Miss Ann" of the

White House. She's the darling. e

But, I didn't know that_ until I saw how difficult it was
to catch up with her. I didn’t know that until [ saw how
well she handled all the arrangements for Ron Brown's
funeral, including protocol for all the delegations (not
just one person) foreign countries wanted to send to |
attend the funeral. I hadn’t realized that if you're part of
the general public, (IBM, Sister 2 Sister, NOW or Amtrak,
etc.) you had to go through her office to get your con-
cerns to the ears of “Big Boy Bill.” I didn't know that she
has constant access to him and is one of a very privi-
leged few who must see to it that his agenda is carried
out.

Well, on this day, Alexls had had dental surgery and
she wasn't feeling well. But there was still plenty to do.
The Democratic National Convention was the next week.
Phones were ringing. Her condo was being renovated.
She was due to speak on television. She had on no make
up and her hair was let out like a lion’s mane, which
looked too sexy for her to be seen in public like that. She
was swamped. But she told her office to have me come to

her home'to.do the interview. She told me later that there

was no way she wasn't going to get this interview done.
She saidshe would order in some food. (I'm always hun-
gry), but the Chinese place she called no longer deliv-
ered. So, she asked me if I would like some tea. | said,
“Uh, yeah!” We guzzled that down, but after about an
hour, girlfriend said, “Shoot I'm hungry.” (You know |
was!) So, we got up, got in the car, drove to a Chinese
joint and had all-you-can-eat, buffet style all the while I
kept scribbling and recordmg everything she had to say,
which was plenty.

Hey, this is how you do it! Black women just know how
to get things done! This is the real-deal gossip.

Jamie: What makes you like Bill Clinton? And how did
you meet him?
Alexis: | like Bill Clinton for a lot of reasons. He is an

mcredlbly centered human being He is very spintual
really has a core set’of beliefs and values that I person

ly respect, that includes respect for diverse opinions ﬁnd
respect for women. His experience is grounded in grow B
ing up in the deep South. He understands what it meant, " |
to grow up in the segregated South. He understands -+
Black people. = o
Jamie: Why does he understand Black people? = | :
Alexis: | think he understands because of his own experi~ ik
ence, growing up in Hope, Arkansas. He often tells stories
of the customers who came to his grandfather’s store:"
that they operated Many were African-Americans. And
they didn’t know the difference in color. They were «
friends who nurtured him as a little boy—that he spoke
to, visited with, and played with. It was only when hexais
went to segregated schools in his teen years that he

‘began to understand the impact of segregation. It's not_

unlike most kids growing up in the South during the days
of segregation. It:was only after you became older that
you picked up the patterns of your parents and of the
larger society around you. But'l also like him a lot
because he's a real smart man. He's incredibly bright.

You only: have to say somethlng once to Bill Clinton for
him to get it.

Jamie: Were you involved with the decision to keep or
not keep affirmative action? What kind of role did you
play in that with Bill Clinton?

Alexis: | played a very:significant role. The President and
I spent a'lot of time talking about the issues. Again, this
was not a moment in time where you had to explain the °
impact of the benefits of affirmative action to the
President. He understood that. He said in his own words,
“How do we keep the principles but fix the practices?” He
said affirmative action has been good for this country. So
our efforts were centered around how do you create
more opportunity and, at the same time, deal with some
of the issues that were being raised? That's where the
famous phrase, “Amend it, not end it,” came from.
Jamie: Where'd that come from?

Alexis: Actually it came out of the President’s mouth one
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day when we were all talking. That's what you're reaily '
saying—fix the practices, keep the principles and amend

it, don’t end it. The Republicans, of course, were trying to-
end affirmative action. | remember that moment very well.

because you asked earlier how | met the President. I met

the President back in 1978 when | was the Director of the -

¢ Women's Bureau of the Department of Labor, shortly
_after he had been elected governor of Arkansas. I met .
him in a very unusual situation and I've respected and
admired him from that day to this. | had gone back to

Little Rock for a tribute to Ernie Green [one of the “Little "

. Rock Nine” students who first integrated the Little Rock,
. Arkansas schools]. Ernie was being honored by his com-
munity and Bill Clinton invited Ernie to the governor's

I mansion and hosted a reception for him and the Little

£ Rock Nine. I thought to myself, Here's a newly elected,

‘young; Southern governor. He didn't'have to do that. He ©

didn’t have to pay tribute to this Black man in Little -

" Rock. Not only did he host a wonderful reception, but "

. late that evening, he invited us back to the mansion for:
. coffee and conversation.
i Jamie: Really?

. Alexis: And it was the first time that [ met Htllary We sat

there with the two of them until well after midnight. His

# love for-Hillary was apparent. It was just a wonderful

evening.

Jamie: Where did you grow up?

Alexis: [ grew up in Alabama—in George Wallace country.
Jamie: What part of Alabama?

Alexis: Mobile.

Jamie: Politicians are a target for the media right now. So
much so that people will think twice before going into
politics because it's so mean spirited. So, how do you all
handle attacks in the media? What do you say to each
other?

Alexis: You know, it's interesting that you asked that -
because that’s been one of the biggest growth areas for
me, personally. Being part of the President’s personal
staff, I've come to appreciate even more the fact that real
leaders model their own culture and enwronment that
people respond to.

Jamie: Could you explain that?

Alexis: In the midst of the attacks and turmoil, | would
become very upset because | didn't think he and the First
Lady deserved that sort of treatment. But he has the abil-
ity to stay focused, to keep his eyes on the prize and not
be distracted from what he wants to do. And the same'is
true of the First Lady. That's what | mean when | say,
“Real leaders model their culture and their environment.”
They would say to us, “It's going to be all right. We were
sent here to do a job and if we pay attention to this non-
sense, we won't be able to do the job we were sent here
to do and that’s exactly what they want to happen. They
don’t want us to work on the issues that are good for the:
American people.”

Jamie: Are you a God-fearing woman? Is
that cool?

Alexis: | think it's cool. If you are not God-
fearing in this day and age, I don't know

‘how you keep your cool or keep your wits

about you.
Jamie: What is your typical day like, Alexls?
First, give me your full title.

- Alexis: My title is Director of the White |

House Office of Publid Liaison and Assistant
to the President. The two titles actually
mean two different jobs. To function as

. Assistant to the President is to function at .

the highest level in the White House. Leon
Panetta is the Assistant to the President

- and the Chief of Staff. Tony Lake is the
‘Assistant to the President for National

Security Affairs. It is an official title that’

means that in addition to the line responsi-

bility, which is the Director of Public

Liaison, I function at the highest level of

staff to the President in a general capacity.

Jamie: You have access to him all the time?

Alexis: All Assistants to the President have

direct access to the President of the United

States. That is what that title implies. Then

you say, “What is your day-to-day job in the

White House?” As the Director of Public

Liaison, all of the organized sectors of the

general public come through my office, the

Office of Public Liaison.

Jamie: What do you mean by that?

Alexis: The Congress is easy to understand.

It goes through the Assistant to the President for
Congressional Affairs. The Cabinet is easy to understand.
All the Cabinet goes through an Assistant for the Cabinet.
Intergovernmental—that Assistant takes care of all elect-
ed officials who have governmental responsibilities: gov-
ernors, mayors, state elected officials, county elected
officials—they go through the Office of

Intergovernmental Affairs. If you are a member of the 5
organized public, if you are the Chief Executive Officer of

IBM, or Xerox or Coca Cola, you come through the Office
of Public Liaison. If you are President of Harvard
University or Spelman College, you come through my
office. Any organized sector of the general public comes
through my office to the President of the United States of
America.'

| basically do three things for the President. On any
given day, | am the conduit to the President for individu-
als with concerns about policy development, legislative
initiatives and concerns that they may have on what their
government is doing. Whether it's to talk about that we
need to pass a minimum wage bill or, when I'm talking
to.the medical community, what the real issues are in
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Besides assisting the President and taking the concerns of the
general public to him, Alexis Herman is a personal friend.

health care.

So, it’s the office in which policy formulations go to
our policy team in the White House. | would work close
to the domestic policy staff formulating legislative agen-
das and strategies. | would work closely with the National
Security Counsel Staff if there are issues that have to do
with large domestic consequences, like Haiti—I was very
involved with democratic restoration in Haiti because
that affects large domestic audiences.

That’s one level, the policy level. The second level is to
build support for the President’s priorities. If Bill Clinton
says that he wants to get NAFTA passed or get the Crime
Bill passed or make sure that we protect Medicaid or
Medicare, education, and the environment—if those are
his priorities and he wants people to know where he's
coming from, then I have to work closely with those pri-
vate sectors to make sure that | get them into the White
House. I brief them, | talk to them, | educate them about
the President’s priorities. | strategize with them on how
we can build support for his agenda.
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And the third thing that I do is to conduct a lot of brief-
ings and meetings on behalf of the President on what
individuals and organizations care about and what they
want to come in and talk about. It may not be about leg-
islative proposals or even what the President’s priorities
are. It may be a completely different issue that you want
the President to know about—that we haven't particular-
ly thought about. So, [ do a lot of that all day.

Jamie: That seems like a heavy, heavy volume of phone
calls and letters and...

Alexis: ...meetings and briefings...

Jamie: So, what is the volume of letters that come into
your office?

Alexis: Oh, [ get thousands of letters. My personal phone
log gets two hundred calls a day.

Jamie: How do you get back to them?

Alexis: | have to have a staff that does nothing but help
me return phone calls.

Jamie: How big is your staff?

Alexis: | have a very small staff of 21 individuals, plus a
lot of volunteers. My staff is half what Reagan’s and
Bush's were because of the cutbacks.

Jamie: Half of what Reagan's and Bush's staffs were?
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i Alexis: I'm a part of that team.

Alexis: And it is also my responsibility if the President
s going out to talk to organizations—whether it's the = -
NAACP in North Carolina or the National Senior
Citizens Counsel in Chicago—I also have to be the liai-
son with him'on the road when he’s golng to speak to
organizational leadership. bk
Jamie: That was a big coup for him to go and speak to
the NAACP and for Dole not to show up.Just how did
that. come about?

Alexis: Well, the NAACP extended the invitation to the
President. The way it works is that in any given .

' - month, various organizations would come to my office

£ . for recommendations to the President. So, I would

. recommend to him a series of speaking engagements

L for that month. Mind you that I am competing with

other Assistants to the President for his time. There
. are media interviews, there are congressional meet-
_ings—all of the internal meetings. So, there is a sched-
_wuling team that comes together to try to take all of the
priorities for the President and to try to put them into
coherent recommendation for him from the various

.:-"Jamle‘ Are you a part of that team?

Jamie: This is a very important role, Ms. Alexis. You
know that, right? :
Alexis: [Laughter].

Jamie: What kind of obstacles as a Black woman have _
you encountered through the ranks? What quali[ie_s :
you? How do you know what to say, what to jump for,
what the reaction is going to be? How do you know
these things? Do you have a Ouija board?
Alexis: [Laughter] Well, I haven’t thought about this

in a long time like that. Part of what you have to do,
especially when you work for a President like Bill
Clinton, is to always stay focused on your priorities.
What are his priorities? Because, obviously, in this kind
of job they could change a hundred times in the course of
a day if you allow that to happen. :

So, it's very important to stay focused on your priori-
ties. You can take just this week as an example. The day
before yesterday, the President signed the Minimum
Wage Bill, and yesterday he signed the Kennedy-
Kassebaum Bill, which was the first step on health care
reform. And we are preparing to meet for the convention.
I've known for quite some time that these were the kinds
of activities that we would be involved in during this
period.

So, how do you make sure that you don’t lose the
focus on minimum wages; that everything is done to
insure passage of that bill. The same ‘thing is done for the
Kennedy-Kassebaum Bill. How do you continue to stay
connected to those issues that you have to introduce as
priority. Make sure that your resources are allocated in'a.
way that you do that work. You see? |
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It's not every day you get to meet the Pope.

So, the first thing you have to do is realize that you
keep your priorities in focus. And if they shift, well, that’s
a part of the process. You have to have a plan and a sys-
tem for doing that. And I think my management skills and
training over the years have prepared me to think for the
long term.

I do a lot of planning and a lot of organizing around
end results. So, you have to have a very good staff. You
have to invest in your staff and develop them. Make sure
you create a very good team environment. And you have
to have access to the top, which I have, in order to make
sure you're doing the right thing. Sometimes you're busy
working and you may not be working on the right thing.
So, I think it's keeping all of that in focus that helps me be
effective.

Now, you asked me how you know to make a judgment
call. Where does the training come from? Well, I've had
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training on a lot of different levels, | guess. | ran my own
business for twelve years. This is my second term in gov-
ernment. | worked with the Jimmy Carter administration,
It helps a lot to have been around this track once before,
at least in terms of my government work. | have had
tremendous role models and partners that I've worked
with over the years whom I've been able to learn from—
from Ron Brown to Dorothy Height to my own mom, who
was a school teacher who had a passion and love for
kids. She would tutor children after hours at home. So, |
always watched her juggle ten balls at once.

Jamie: How many children did your mother have?
Alexis: | was raised as an only child, let’s put it that way. |
have a half-brother.

Jamie: So, you were raised by your mother.

Alexis: | was raised by my mother.

Jamie: Your father wasn't there?

Alexis: No.

Jamie: But, you seem to get along with men well. Why is
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that? You are comtortable with them and you are not :
intimidated. | ¢
Alexis: Well, [ was not raised in my father s hOrﬂe,
but I knew my father. My parents were not married,
but he still took responsibility for me and took an
interest in me. I think that did make a difference. |
also had strong male role models around me, That's
why on the wall you see the two biggest men'who
had the most influence in my life.;.My Uncle Bubba,
who is my mama’s brother, and my father. -
Jamie: He's the ong with the cap and gown?
Alexis: My uncle is the one with the cap and gown
And they're both dead.
~ Jamie: They’re both dead? . R
Alexis: Yes, my uncle died at age 55. My mom and
dad are both dead. My mom died very suddeniy in
1990..My dad died in 1975." "'+~
Jamie: What are their names?: .+ T
Alexis: My father’s name was A]ex Herman And my
mother was Gloria::
Jamie: What was Uncle Bubba's name? !
Alexis: Robert Broadus.:
Jamie: Why was he so special?
Alexis: He used to sing to me when [ was a httle glrl
He was always smiling. He had just a caring spirit,
not just about the children in the family, but all the |
children in the neighborhood. B
Jamie: Was he in politics?
Alexis: No, he was a self-made man. He was a smart
man. He read a lot of books and challenged you men-
tally. When he came back after World War II, he went. |
back'and finished high school. Then he went to col-
lege: Both of my parents went back to school, too.
Jamie: What did mommy and daddy do?
Alexis: My mother taught school all her life. She had
a passion for children and teaching. She was aread-
ing specialist. My daddy was an interesting man. My
daddy was the first African American who was elected in
the deep South after the Reconstruction. :
Jamie: You're kidding me?!
Alexis: In 1945. And at that time, believe it or not, the
highest position that you could be elected to was a
Democratic Wardsman. He was the first person to sue the
Democratic Party because they wouldn’t issue him an
absentee ballot to vote. I grew up hearing this story.
Jamie: Yeah?!
Alexis: And he really believed in the political process as a
way of making change happen. He played in an all-Negro
baseball league. He ran a small insurance company. He
was a business leader’in his own right in MOblle But, his
first love was politics.

.Jamie: Do you love politics? 51

Alexis: It's funny: Growing up, I never really used that
expression, “Do you love politics?” Because, I didn't think
of politics then as | do now from a professional stand-"
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point. I think what he loved and what I loved was under- . ¢/
standing that it is through the political process that we =

can choose our leaders and shape our future. And that'’s

what growing up in a democracy is all about. We have the

privilege to do that. I learned that you should be involved

§ ' in that process. It wasn’t enough to complain and be on

the outside talking about what should be going on. He
was about making it happen. ;

Jamie: You mentioned the Kennedy-Kassebaum Bill. ] uet':'f ..

give me a sentence on what it does?
Alexis: It allows you to carry your insurance from job to
job. So; you don’t have to worry anymore about losing

your health insurance when you change jobs. And you no s

longer have to worry about preexisting conditions. Thos
are two big wins—the first step in health care reform.
Jamie: Do the President and First Lady keep Chelsea
from listening to hard rock and rap?

Alexis: [ don't think it's so much having to keep Chelsea
from listening to it as it is what you play in your home—
the type of music you are raised around. Here, you have
to remember that Chelsea is lucky to have a dad who is
an absolute jewel. Chelsea’s dad loves jazz. Chelsea plays
piano music. She listens to rap. Clean rap doesn’t try to
dehumanize. :
Jamie: How smart were you, Alexis?
Alexis: [ did pretty good.

Jamie: Did you have a lot of boyfriends?
Alexis: | always had only one boyfriend. I had only one ‘}-‘

boyfriend all through high school. | had two boyfriends =«
through college. I tend to be one of these... s
~ have compartments, food and beverage services, and ~ -
~ they usually have a room that can convert toa sleeping '
. area.
. Jamie: What is something spectacular that has happened
- to you that we might never hear about or see? L o

Jamie: ...one of these “one woman, one man” women?
You are in a position many Black women would never
dream about. You look at how the young girls carry them-

selves, What would you say to them Alexis? I always tell

i them that youcan’t always get love by opening up your
-little legs.
Alexis: Girl, you are working my brain. | guess | would
say a couple of things to young people. First of all, you -,
have to know that you are beautiful and precious, and
special. And you have to treat yourself that way in order
for others to have that same respect for you. And you
don'’t go along just to get along. You must have the
courage to know you are right within your heart;
Jamie: Are you going to be the next person to head up
the National Council of Negro Women? That has been a
rumor for three years.

Alexis: | have always been a supporter of Dr. Height [who :

currently heads up the Council] and I've been a member
of the National Council of Negro Women since I was thir-!
teen years old.

Jamie: You are kidding me?!

Alexis: No. Since | was a teenager in Mob:le Alabama. So
my affection for both the organization and Dr. Height is
very real and very strong. | am committed to working
with the Council. I have no plans to head up the National
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v -Councul of Negro Women because we have a‘presid

. walk. He has a deep and rich experience rooted in the
- Black community. He understands when you talk about
* domestic violence. He knows what that means. He grew
~upina ‘home seeing his own mother. battered. He grew u

;mest well munded and grOunded Presldents we've ever

hotel. Plus there is a full medic
 President had a medical ¢ emergency. th
- that literally converts into an operatmg room :
~ kitchen. You can see movies. A
 Jamie: Can you order movies? - :
- Alexis: You can order your own movies.
~ Jamie: Was that the kind of plane that Ron Brown was
-on that trade mission?
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Dr. Dorothy Height. And as long as she is there that s our A
leadership.
Jamie: What do you think makes the President better AL
than his competitor? : ARk
Alexis: | think the President is better than his competitor LA
And I think what makes him better is that Bill Clintonis-
someone who doesn't just talk the talk but walks the.

with a working woman. He respects indepenclent women.
Just from an experience point of view, he is one of t

Alexis: When we go on missions like that, the planes

Alexis: If you asked me for the three biggest emotlonal :
experiences for me since Bill Clinton was President they
would be, when I traveled to South Africa for the .
Inauguration of Nelson Mandela with the First Lady and
the Vice President. And of course Ron was a part of the
delegation, along with so many distinguished African
Americans. Then the Inauguration of President Aris.tlde in
Haiti was one where, unlike Nelson Mandela, the tide of
public opinion of the President restoring democracy in
Haiti was not a popular action except in the Black com-
munity. Seventy-five percent of the American community
was against supporting Haiti. So, the second was to see’
that dove fly over and perch right in front of the . ;
President and Mr. Aristide as they stood at the podium
about to address tens of thousands of Haitians. The third
thing was watching him stand with the Constitution on .
one side and the Bill of Rights on the other side when he
gave his speech on Affirmative Action. He stood in the
National Archives. That was phenomenal.

Jamie: Are you ever afraid for the President?
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3 support friends in

Alexis: Obviously, there are certain moments when
you're conscious of danger. Particularly with Bill Clinton
who loves people so much and moves into crowds too
quickly and so easily. You understand that that goes with
being President. I pray a lot. | pray for his safety and |
always pray when we land and take off. That's the first
thing [ do.

Jamie: Tell why
you did so much
for Ron Brown.
Alexis: I've been
Ron and Alma’s
friend for over 20
years. And much of
our early work |
together was really
bonds of friend-
ship where you

whatever they do. °
When Ron Brown
worked on Jesse
Jackson’s cam-
paign, both
Reverend Jackson
and Ron asked me
to come in and
help pull the con-
vention team
together in Atlanta. When Ron went to take on the
Chairmanship of the Democratic Party he called me and
told me that he wanted to run. I said to him, “You can’t be
serious.”

Jamie: You said that to him?

Alexis: | said, “You are really going to do this?!!” And he
said, “I want you to help me.” | said, “Ron, I've got a small
struggling business.”

Jamie: What kind of business did you run?

Alexis: | had two kinds of businesses. One was a manage-
ment consulting firm that did a lot of work on mergers
and acquisitions, helping to structure companies and to
restructure them. Also, | ran a small manufacturing com-
pany that made and overhauled motors for subway cars.
Jamie: What?!

Alexis: | had just taken off four months to help him and
Jesse in Atlanta. So, [ said that I just took off four months
from my business to do this. Now, you say you want to
run for Chairman! [Laughter] I said, “I'll tell you what.
will help raise you some money. And if you win I'll do
whatever you need me to do to help out. But, the best
thing that [ can do is to raise some money.” So, that’s
what I did. I helped to raise his first 10,000 dollars.
Jamie: How'd you do that?

Alexis: Called up one of our supporters, a minority busi-
nesswoman, actually, who believed in Ron and believed

Who Does She J¥M
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Alexis Herman, Evangeline Gouletas, Congresman Ron Dellums and former NY ﬁayor
Dinkins.

in his leadership. She said, “I don’t know if I can really «
afford to give 10,000 dollars, but for Ron Brown to have a:
chance at this, | want to be there for him."” So that’s how |
helped him out. And then he would call and ask me to
make a few calls here and there with the campaign. And
then he won. I'll never forget that day and that night. We
had this big cele-
bration and he
leaned over and
said, “Now tomor-
row [ want you to
come into my
office and talk
about how we put
this team together
for the DNC.”
was going to take
off three months
to do some writ-
ing. That's what |
always wanted to
do. So, | said,
“Okay. I'll take a
month off from

going to take and
I'll take March and
help you.”
Idon’t have to
tell you what it’s like to run a small business and plan to
take off that length of time. So, that's what I did, I took off
and committed to him a month of my time to help him
pull his team together. And he said, “I want you to do the
same thing for me that you've been doing for these big
corporations.” He said to go in and do an assessment of
the DNC and tell him how to restructure it and what we
need to change in order to elect the President. He said
that was his goal and that was what he planned to do.
And | said, “If that's what you want, I'm going to treat you
just like one of these big CEOs. Tell me your vision, tell

me your mission. Tell me what you want to get done and -

then let me think about what kind of structure and what
kind of team it takes to deliver that.” He said, “I only have
one goal.” And | asked, “What is that?” and he said,
“Electing the President in 1992.” And I said, “Ron, that’s
too simple. You've got to tell me more than that.
[Laughter] How do you plan to do this, Ron Brown?"

| can see it now: He looked off with that twinkle in his
eye and he looked back at me and he said, “l want to run
the DNC like a campaign. | want it to have the energy and
excitement, starting now, that it’s going to take to elect
the President in 1992.” He said that means that we've got
to start to practice now what it means to start electing
Democrats at every level. We've got to build the field
organization. We've got to build the support it’s going to
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¢ take to support a national campaign. We start that the
. day we walk into the DNC.

¢ Jamie: And is that what you did?

' Alexis: That’s what we did.

Jamie: You were in charge of what happened at Ron'’s
funeral. Is that right?

Alexis: Yes,

Jamie: Now, the President told you, “Alexis, get over
there right away.” And you went

and stayed with Ron's family.

Now, tell me about that and

when you first heard about it?

Alexis: When I first heard about

it, the President called me down

L to his office and told me Ron's

plane was missing. It was a very
sad moment at the White House.
i He was teary eyed and we were

. all teary eyed. We didn't know
what happened and we didn't
want Alma to be alone. So he

£ asked me to get over to the

" house right away. He said, “I

* need to be the one calling and

. telling her. But, [ want to make
sure there is someone there
with her.” So, | rushed out with

. Maggie Williams, Chief of Staff to
§ the First Lady. We both rushed

¢ over to Alma’s home. But, unfor-
. tunately, the news broke while

. we were in the car, 50 the
President had already called
Alma when we arrived.

Jamie: But, did he know that he
was the first person to tell her?

. Alexis; No. He actually was the
first person, but we didn’t know.
Alma was not feeling well that
day, so she was asleep and hadn’t heard the news.
Jamie: Was he shocked when he found out that he was
the first one to tell her. ;
Alexis: | don't think he was shocked. He didn't want her
to hear it second hand.

Jamie: So, you buried him with full military honors. |
know that he was the first sitting Secretary to die in one-
hundred and fifty years...

Alexis: And he deserved to be buried with the full recog-
nition that was befitting of the position and the contribu-
tion that he made.

Jamie: When things hit the President like Gennifer
Flowers, [a woman who alleges she was once the
President’s mistress] do you call him? Do you comfort
him? Do you believe what'’s said?

Alexis: Well, the way we deal with it is like water off a

old. | got her sugar.

Alexis Herman’s Grandma, Margaret Dozier, 9| years
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duck’s back. g
Jamie: What?! You all don t.even talk about it?
Alexis: It's like water off a duck’s back. Because we all*
know that the only way they even think that they can =
compete on his level is to have these personal attacks.
They can't talk about the substance of the issues because g
they don't have a record to talk about. )
Jamie: Alems how has the power that you have affected
you? Has it made you snooty? Do you
ever think, “How did I get all this
power?” i
. Alexis: Well, | don't think 0[ itin
‘terms of power. What [ do think
« aboutis that | feel this sense of ]
. responsibility. I feel a sense of ability;
I feel that we all have different roles,
¢ butthe same goal, and that is the .
.\ “advancement of our people, I've been
b blessed to have been placed ina very
unique position and I recognize that, -
© as an African-American woman, [
. serve the President of the United
- States. And I don't take that responsl-__
bility lightly. ;
. Jamie; Do you experience ]ealousy or
do people say, “Well who does she
« think that she is?"
. Alexis: I try hard to surround myself
. with people who are positive and
. supportive, who I share values with
- and who are interested in doing - -
. something with themselves and their
lives—who care about this country,
its children, and where it’s going. |
don’t have time for negative thoughts
and jealousy and pettiness. i
Jamie: How has your career affected /4
your private life? Do feel that your
career is more important than get-
ting married? Will you say, “Well dag! | forgot to get mar-; .
ried and I forgot to have kids.” R
Alexis: I've been accused of sacrificing too much of my
personal life for my work and I recognize that. I'm at a
point in my life where I'm really trying to balance my life
and career out. Because at the end of the day it’s impor-
tant not to lose that sense of family and love and person-
al support that we all need. You have to create space in: _
your life in order for that to happen. . P e
Jamie: And you are doing that now? 5
Alexis: I'm doing that now. It took me awhile to learn 1t =
but I'm doing it now. But; unfortunately, it took my moth— L
er’s death to be my teacher on that. e
Jamie: Do you love Hillary?
Alexis: [ do. .
Jamie: Why?
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Alexis: She is a very sensitive, warm human being. She's
a smart woman. | feel a closeness to her in terms of our
life experiences. I think that she is so grounded, she
cares about what she believes in, and in spite of all the
attacks, she has not lost her sense of humor. She has not
lost her fighting spirit. I just admire her courage. I proba-
bly love that about her the most.
Jamie: You said that you saw the love Bill Clinton had for
Hillary. Does Hillary love him, too?
Alexis: Yes! They don't need words. You know some peo-
ple need words. They don't need words to articulate it.
You just have to be in their environment, their space, to
feel it.
Jamie: Now tell me about that trade mission right after
Ron died. | know you were overworked and you were still
grieving. But Ron had planned a mission to Mexico that
was to take place right after his untimely death. And you
told me that they must go because Ron would want you
to still go and do this. :
Alexis: It was a great mission.
Jamie: Tell me who you took and what you did?
Alexis: [ took about 18 businesswomen from all over the
United States—from women who owned a construction
company to women who owned computer and security
companies, to one woman who was selling lights to put in
cemetery plots. They call them “peace lights.” It was a
big success. More than half of the women on this trip
either got contracts or are in the process of consummat-
ing deals, selling their products. And that’s what these
trade missions are all about, opening up these markets
and helping these women create new opportunities,
. which creates jobs back home.
¢ Jamie: What were you going to write your book about?
. Alexis: At that time, [ was going to write about an earlier
career experience that [ had been involved in. In the 70s,
. when [ was in Atlanta, | ran a program training and plac-
ing African-American women in large corporations and in
professional jobs. The first African-American woman at
Delta Airlines was an accountant. The first professional
African-American at Coca Cola was a chemist. The first
woman in the southern region of the Southern Bell
Company, General Motors—and I can go on. [ began this
work in 1972 and | wanted to go back in this fifteen year
period and find out what it had been like for a Black
woman to succeed in the corporate world. We talk so
much about glass ceilings as it relates to White women. |
always said that Black women had cement ceilings: they
couldn’t even see the next level because the path we had
to travel was filled with so many obstacles. We didn’t
have role models. In the 60s and 70s, we weren't in posi-
tions in many of the companies to be promoted, to be
trained because we weren't even there—not even as sec-
retaries. :

So, I had studied the patterns of how White women
had moved and how Black women had moved. What you

i e

_ found was that a number of White women were in clerical
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positions; they were there as office managers; they were
there as assistants to managers. So, in the early 70s when
the women's movement came, these jobs began to open
up and the law said that you must hire more women and
more minorities. There was a ready pool already there.
But for Black women, there was no pool there. We had to
create the pool. And | was a part of helping to create
those early talent pools of Black women.

Jamie: That was when you were with the Women'’s
Bureau? i
Alexis: No, that was before. That is kind of how I got to ¥
the Women’s Bureau, because of this kind of work | was
doing.

Jamie: You did this on your own?

Alexis: | had a special research grant.

Jamie: What college did you go to?

Alexis: Xavier University. :
Jamie: What they say about your boss is that Mr. Bill
Clinton allows people to say terrible things about him— -
like in Whitewater investigation—that he put the folder
away that had all of the information investigators

thought they needed, then allowed it to build up and .
build up, then he says, “Oh here is the folder.” Then
there’s nothing vital in it. Is that his strategy, to allow his
attackers to create conflict, then he comes out smelling
like a rose? Is he that shrewd?

Alexis: No, indeed. Nobody deliberately wants people to
say negative and mean things about them. After all, Bill -
Clinton is human. It just so happens that when there is
nothing there, there just is nothing there, and therefore
he does come out smelling like a rose.

Jamie; They say he is wishy-washy. Do you see him as
wishy-washy?

Alexis: | definitely don’t see him as wishy-washy. Was it
wishy-washy to stand up for Democracy in Haiti when 75
percent of the American people were against it? Was it
wishy-washy to take on the National Rifle Association and
the Gun Lobby for the first time in the history of this
country and pass the Assault Weapons Ban and the
Brady Bill and to get all these handguns off the street?
Was it wishy-washy, my goodness, when he continued to
press forward on health care, even though they talked
about him and they talked about Hillary? It took us three
and a half years to get that, yet he delivered. The first
real reform of health care—he stood his ground. Was it
wishy-washy to stand up for peace in the Middle East and
bring together Yasir Arafat and Yitzhak Rabin for the first
time in history? That took real courage. [ don't see all of
that as being a wishy-washy man.

Jamie: Thank you. I'm so sorry to take so much of your
time, but you're so very important that my readers need
to know you.

Alexis: Well, I'm glad we had a chance to talk. m
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