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August 12, 1997

Ms. Nancy Hernreich
« The White House
Washington, DC 20500

Dear Nancy:

On July 1 we sent you this letter. I have enclosed a copy just in case you did not receive
it. We are quite anxious to begin preparation of the events that the President has agreed
to participate in, so I would appreciate it immensely if you could respond so that we can
get together either by phone or in person to move these events forward.

We hope to hear from you soon.

Sincerely,

Merv Adelson

Chairman
50" Anniversary of Israel

8l27/27
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10900 Wilshire Bivd.
Suite 750
Los Angeles, Califomia 90024

July 1, 1997

President Bill Clinton
The White House
Washington, DC 20500

Dear Mr. President:

Thank zou for taking the time to meet with us regarding the world-wide celebration of
the 50 anniversary of the State of Israel (the “Celebration”). We are thrilled that
you agreed to kick off the Celebration in America, by lighting the first candle of
Chanukah on December 23, 1997, and hosting the opening American event at the
White House that evening. We are aware that there is a slight possibility that you
will not be at the White House that evening, but are very pleased that you will light
the first candle of Chanukah, wherever you may be on December 23.

The Prime Minister of Israel, and hopefully the leaders of all the countries of the
Diaspora will light the first candle of Chanukah at similar events that evening.
Toward that end, the Franklin Mint Corporation is replicating one of our most famous
menorahs, as a gift for all the participating world leaders to use for the lighting
events. We are televising the lightings with the desire that people around the world
will light their own candles at home, simultaneously.

We are also delighted that you agreed to do a small segment for the two hour
spectacular television special to be broadcast on CBS on April 15, 1998. Many of
America’'s most famous entertainers will be participating. The show is being
produced by Gil Cates, who produces the academy awards.

April 30, 1998, is the actual date of Israel's 50™ anniversary. On April 30th we are
staging an extraordinary and historic event, for 50,000 people, at the stadium in
Ramat Gan, Israel. This event is the “opening ceremony” of a week of planned
special events in Israel. The opening ceremony is being produced by Gary Smith,
David Wolper, and Hiam Slutzky from Israel. Gary and David are the very best in
this field having produced the opening ceremony for the Los Angeles Olympics and

the Bicentennial celebration in New York. The Ramat Gan event is being broadcast
on cable throughout the world.

We hope and pray that the peace process will have progressed to the point that the
leaders of various countries around the world including those of the Middle East will

attend. It is our great dream that you will see this as a time to make a historic visit to
Israel.



July 2, 1997

It was a treat and an honor for us to be with you again in Los Angeles. We hope
that by April 1998, through your and others’ efforts, a different kind of Middle East is
presented to the world, a region on the road to peace and prosperity.

Our sincere best wishes for health and happiness for you and Hillary.

Sincerely,

Merv Adelson Lew Wasserman
Chairman Co-Chairman

50™ Anniversary of Israel 50™ Anniversary of Israel
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THE WHITE HOUSE
WASHINGTON

August 26, 1997

Mr. Merv Adelson

Mr. Lew Wasserman

50th Anniversary of Israel
Suite 750

10900 Wilshire Bouelevard
Los Angeles, California 90024

Dear Mr. Adelson and Mr. Wasserman:

I received your recent letter to President Clinton requesting
that he participate in both a Chanukah candlelighting ceremony on
December 23, 1997 and a CBS television special on April 15, 1998 to
commemorate the 50th anniversary of the State of Israel. The

President has asked me to convey his appreciation for your
invitation.

Your request for President Clinton to take part in these events
is currently under consideration. I will contact you as soon as
information regarding your event is available.

On behalf of the President, thank you again for writing.

Sincerely,

s S S

Stephanie S. Streett
Assistant to the President _
Director of Presidential Scheduling

SSS/jxs
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President Bill Clinton | rw*)‘"

The White House
Washington, DC 20500

Dear Mr. President:

Thank you for taking the time to meet with us regarding the world-wide celebration of
the anniversary of the State of Israel (the “Celebration”). We are thrilled that
you agreed to kick off the Celebration in America, by lighting the first candle of
Chanukah on December 23, 1997, and hosting the opening American event at the
White House that evening. We are aware that there is a slight possibility that you
will not be at the White House that evening, but are very pleased that you will light
the first candle of Chanukah, wherever you may be on December 23.

The Prime Minister of Israel, and hopefully the leaders of all the countries of the
Diaspora will light the first candle of Chanukah at similar events that evening.
Toward that end, the Franklin Mint Corporation is replicating one of our most famous
menorahs, as a gift for all the participating world leaders to use for the lighting
events. We are televising the lightings with the desire that people around the worid
will light their own candles at home, simultaneously.

We are also delighted that you agreed to do a small segment for the two hour
spectacular television special to be broadcast on CBS on April 15, 1998. Many of
America’'s most famous entertainers will be participating. The show is being
produced by Gil Cates, who produces the academy awards.

April 30, 1998, is the actual date of Israel's 50" anniversary. On April 30th we are
staging an extraordinary and historic event, for 50,000 people, at the stadium in
Ramat Gan, Israel. This event is the “opening ceremony” of a week of planned
special events in Israel. The opening ceremony is being produced by Gary Smith,
David Wolper, and Hiam Slutzky from Israel. Gary and David are the very best in
this field having produced the opening ceremony for the Los Angeles Olympics and
the Bicentennial celebration in New York. The Ramat Gan event is being broadcast
on cable throughout the world.

We hope and pray that the peace process will have progressed to the point that the
leaders of various countries around the world including those of the Middle East will
attend. It is our great dream that you will see this as a time to make a historic visit to
Israel.



July 2, 1997

Ms. Nancy Hemreich
The White House
Washington, DC 20500

Dear Ms. Hemreich:

The President requested that we send this letter to your attention so that the events
that he agreed to participate in will be put on his schedule. Please call me at (970)
925-8370 if you have any further questions.

Thank you in advance for your help and cooperation.

Sincerely,

Uerv Mlaloon.

Merv Adelson
Chairman
50™ Anniversary of Israel



July 2, 1997

It was a treat and an honor for us to be with you again in Los Angeles. We hope
that by April 1998, through your and others’ efforts, a different kind of Middle East is
presented to the world, a region on the road to peace and prosperity.

Our sincere best wishes for health and happiness for you and Hillary.

Sincerely,

Mew Mlalon R Wasserman
Merv Adelson Lew Wasserman

Chairman Co-Chairman

50™ Anniversary of Israel 50™ Anniversary of Israel
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July 2, 1997

President Bill Clinton
The White House
Washington, DC 20500

Dear Mr. President: L EANE e
Thank you for taking the time to meet with us regarding the worid-wide celebration of
. the 50™ anniversary of the State of Israel (the “Celebration”). We are thrilled that
you agreed to kick off the Celebration in America, by lighting the first candle of
Chanukah on December 23, 1997, and hosting the opening American event at the
ite House that evening. We are aware that there is a slight possibility that you
will not be at the White House that evening, but are very pleased that you will light
the first candle of Chanukah, wherever you may be on December 23.

The Prime Minister of Israel, and hopefully the leaders of all the countries of the
Diaspora will light the first candle of Chanukah at similar events that evening.
Toward that end, the Franklin Mint Corporation is replicating one of our most famous
menorahs, as a gift for all the participating world leaders to use for the lighting
events. We are televising the lightings with the desire that people around the world
will light their own candles at home, simultaneously.

We are also, delighted that you agreed to do a small segment for the two hour
spectawlar@evzsion special to be broadcast on CBS off April 15, 1998.\Many of
America’s most famous entertainers will be participatings. The show/is being
produced by Gil Cates, who produces the academy awards.

April 30, 1998, is the actual date of Israel's 50" anniversary. On April 30th we are
staging an extraordinary and historic event, for 50,000 people, at the stadium in
Ramat Gan, Israel. This event is the “opening ceremony” of a week of planned
special events in Israel. The opening ceremony is being produced by Gary Smith,
David Wolper, and Hiam Slutzky from Israel. Gary and David are the very best in
this field having produced the opening ceremony for the Los Angeles Olympics and
the Bicentennial celebration in New York. The Ramat Gan event is being broadcast
on cable throughout the worid.

We hope and pray that the peace process will have progressed to the point that the
leaders of various countries around the world including those of the Middle East will
attend. It is our great dream that you will see this as a time to make a historic visit to
Israel.



July 2, 1997

It was a treat and an honor for us to be with you again in Los Angeles. We hope
that by April 1998, through your and others’ efforts, a different kind of Middle East is
presented to the world, a region on the road to peace and prosperity.

Our sincere best wishes for health and happiness for you and Hillary.

Sincerely,

Mew Pelefisn Raw Wasserman
Merv Adelson Lew Wasserman

Chairman Co-Chairman

50™ Anniversary of Israel 50™ Anniversary of Israel

® Page2



July 2, 1997

Ms. Nancy Hemreich
The White House
Washington, DC 20500

Dear Ms. Hemreich:

The President requested that we send this letter to your attention so that the events
that he agreed to participate in will be put on his schedule. Please call me at (970)
925-8370 if you have any further questions.

Thank you in advance for your help and cooperation.

Sincerely,

e Maoon_

Merv Adelson
Chairman
50™ Anniversary of Israel
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MEMORANDUM TO MARIA ECHAVESTE & ANN LEWIS

FROM: Deborah Mohile “ Y YY)
CG: Nancy Hernreich, Cheri Carter
RE: Israel’s 50th Anniversary

Attached is a letter to the President from Merv Adelson and Lew Wasserman, Co-Chairmen of
the 50th Anniversary of Israel commemoration committee. My understanding is that this letter is
a follow up to a conversation that the President had with Mr. Adelson and Mr. Wasserman on a
recent trip to Los Angeles in which he apparently agreed to participate in some events marking
the 50th anniversary of Israel.

The 50th anniversary of the establishment of the state of Israel actually takes place on April 30,
1998. Jewish communities across the country, each with their own celebration committees, will
celebrate the anniversary throughout next year. In addition, there is a national committee (still in
formation) that will work on larger events, in particular, a CBS television special on April 15,
1998. In the letter to the President, Merv and Lew refer to the President agreeing to participate
in this television special. [ have no confirmation of any agreement by the scheduling office to this
effect and my understanding is that the NSC is currently vetting this.

To my knowledge, Prime Minister Netanyahu has not yet committed to any events outside of
[srael.

[ highly recommend that the President participate in some fashion with the anniversary
celebrations. [ bring this letter to your attention so that if we receive several invitations from
different cities asking the President to participate in other events, we can prioritize and make
sense of what could potentially become a confusing situation.
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August 12, 1997

Ms. Nancy Hernreich
The White House
Washington, DC 20500

Dear Nancy:

On July 1 we sent you this letter. I have enclosed a copy just in case you did not receive
it. We are quite anxious to begin preparation of the events that the President has agreed
to participate in, so I would appreciate it immensely if you could respond so that we can
get together either by phone or in person to move these events forward.

We hope to hear from you soon.
Sincerely,

oo Pdf%on

Merv Adelson
Chairman
50™ Anniversary of Israel
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GEORGE MCGOVERN
1730 M Street, N.W., Suite 512
Washington, DC 20036
Tel: (202) 206-6767 Fax: (202) 206-5791
E-Mail: mepc@capoon.net

August 20, 1997

Ms. Nancy Henreich
Secretary to the President
The White House

1600 Pennsylvania Avenue
Washington, D.C. 20500

Dear Nancy,

Would you kindly submit the enclosed letter and accompanying explanation with a proposed
draft letter for his signature.

Tha u and best wishes,

George overn

%127/a7
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ﬁ MipDLE EAST PoLicy COUNCIL

BoARD OF DIRECTORS

Hon. George McGovern
President
Middle East Policy Council

Lt. Gen. Charles W. Brown
U.5. Army (ret.)

Hon. Frank C. Carlucci
Chairman
The Carlyle Group

Mr. K.v.R. Dey, |r.
Pres. & C.E.O. (ret.)
Liggett Group, Inc.

Mr. Yankel Ginzburg
Artist

Mr. Najeeb Halaby
Altorney at Law

Dr. Dale F. Nitzschke
President
S.E. Missouri State Univ.

Mr. Talat M. Othman
President
Grove Financial, Inc.

Dr. Fuad A. Rihani
Dir., Research and
Development

Saudi Binladin Group

Mr. Witold S. Sulimirski
Chairman,Exec. Cmte.
Intercap Investments Inc.

Dr. Jack W. Wilkinson
Advisor 1o the Chairman
Sun Company Inc.

1730 M Streer, N.W.
Suite 512
WasHinGTON, D.C.

“ 20036-4505
Tew: (202) 296-6767
Fax: (202) 296-5791

mepc@capcon.net
www.mepc.org

August 20, 1997

President William Jefferson Clinton
The White House

1600 Pennsylvania Avenue
Washington, D.C. 20500

Dear Mr. President,

One of the more encouraging institutions I have been associated with as head of the
Middle East Policy Council is the Kuwait-America Foundation. This organization was
founded in May 1991 to demonstrate Kuwait’s appreciation for its liberation by the
United States and its allies at that time.

Their primary project has been to sponsor a nationwide writing effort by American
students called “Do the Write Thing.” This extraordinary program calls on young people
to express their ideas of how to reduce violence in their schools and communities. Vice
President Gore endorsed this effort last year and, since it has now become a program with
a national scope, the Kuwait-America is hoping to have your endorsement this year. [
hope that you may oblige them. [ have enclosed a proposed draft letter and information
about the foundation and the “Do the Write Thing” program for your consideration.

Sipessely,

George YlcGovern
President
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BACKGROUNDER

The Kuwait-America Foundation (KAF) was founded in May 1991
after the liberation of Kuwait by the multi-national forces led by the United
States. KAF was formed in appreciation of America’s efforts during the Gulf
War and to promote peace here in America. The Foundation supports
humanitarian, cultural and educational programs to strenghthen the bridge of
good relations between the U.S. and Kuwait. KAF promotes a spirit of
cooperation and understanding at the grassroots level.

Although a substantial number of Kuwaitis have significant knowledge
about American culture, the reverse is not necessarily true. American’s
knowledge of Kuwait has been gained through media reports and
entertainment sources, neither of which provide a completely accurate view of
life in the Middle East. A major objective of the Foundation is the
encouragement and support of artistic, historic and cultural activities and
exhibits to give Americans a first-hand experience of life in Kuwait. KAF
strives to provide the person-to-person exchange that will facilitate a better
understanding between the two cultures.

One of KAF’s largest projects is the National Campaign to Stop
Violence’s Do the Write Thing Challenge Program. Students in ten cities
across the United States and at 13 National Guard Challenge sites write essays
on how to stop violence in their communities. The winners from each city are
honored at a reception held at the Kuwaiti embassy in Washington, D.C. and
their essays are printed in the Do the Write Thing book, which is presented to
the Library of Congress.

- more -

SUITE 990 - WASHINGTON DC 20005 - ROD 186-9718 « FAX (201!

393-7585
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Cultural

The Kuwait-America Foundation supports cultural exchanges and
exhibits to expose American’s to Kuwaiti culture and society. Specifically,
KAF sponsors concerts, art exhibits, lectures, seminars and cross-cultural visits
to Kuwait.

Humanitarian

The Kuwait-America Foundation supports programs that help to
alleviate the economic and social problems suffered by many Americans. KAF
contributes to non-profit and community service organizations that provide
services to the inner-cities, the homeless, and America’s children and their
education.

Educational

KAF develops programs to educate America’s youth about the threat
of violence in their communities and ways to promote peace in the inner-cities.
The main vehicle to achieve this goal is the Do the Write Thing Challenge
Program.

On the university-level, representatives from KAF, in cooperation with
the National Council on U.S.-Arab Relations, accompany students from across
the country on educational visits to Kuwait.

KAF also coordinates the Do the Write Thing Community Peace
Partnership for students in the Washington, D.C. area. This programs consists
of a six-week internship to provide job training, community service experience
and communication workshops to 100 participating students.

* SUITE 990 « WASHINGION DC 20005 - - 800 156-0235 = FAX (2012)
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Do the Write Thing Challenge Program

The Do the Write Thing Challenge Program is an initiative sponsored by the
National Campaign to Stop Violence. This Program motivates students to make a
personal commitment, in writing, to reduce youth violence in their communities. Young
people around the country are encouraged to actively voice their solutions to reducing
violence through the written word. The program works because it recognizes that the
best solutions to end the terrible violence that sweeps away so many young lives are the
ones that come from the communities where the violence takes place.

The Do the Write Thing Challenge goes far beyond writing. The students form a
powerful connection with community, business and national leaders who can make their
non-solutions a reality. These leaders sponsor Community Peace Partnerships that
provide opportunities, such as job training internships, for the students. By exchanging
ideas with partnership leaders, the students use education, rather than violence, to solve
life’s challenges. '

Ten cities, along with sixteen U.S. National Guard sites, now participate in the Do
the Write Thing Challenge Program. Twenty-three different states are represented.
Thousands of student responses are chosen by local judges, and two winners from each
city are flown to Washington, D.C. for a national recognition weekend.

The Do the Write Thing Challenge Program is supported nationally by such
organizations as the National Council of Juvenile and Family Court Judges, the National
Association of Secondary School Principals and the National Guard Bureau.

The goals of the National Campaign to Stop Violence are to encourage new
ideas and solutions from the experience of the children who live with violence, to listen
and learn from these children, and to increase their connection with those who can bring
their solutions to reality.

To learn more about the National Campaign to Stop Violence and how to

introduce the Do the Write Thing Challenge Program in your community, please call us
at 1-800-256-0235 or 202/393-7583.

SUITE 990 <« WASHINGTON DC 20005 =« | - 800 156-0235 <« FAX (202) 393-7585S



DRAFT

July 25, 1997

Sheikh Sabah Al-Ahmed Al-Sabah
Honorary Chairman

The Kuwait-America Foundation
1120 G Street, Ste. 990, NW
Washington, D.C. 20005

Dear Sheikh Sabah,

I am honored to take this opportunity to thank the Kuwait-America Foundation
(KAF) for its continuing efforts in strengthening the bond of friendship between the
United States and Kuwait. KAF’s leadership through programs such as “Do the Write
Thing,” and its support of the National Campaign to Stop Violence, demonstrates the
commitment of both the Kuwait-America Foundation and the people of Kuwait in
promoting peace in our two nations.

The growth of “Do the Write Thing” nationwide could not have been achieved
without KAF’s support. I am encouraged by the overwhelming response from the
thousands of children who have made a written commitment to help end violence in their
communities.

Please accept my congratulations for KAF’s initiative in creating and supporting

this effective program along with my best wishes for you and everyone associated with the
Kuwait-America Foundation.

Sincerely,
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UNITED STATES DEPARTMENT OF EDUCATION
OFFICE OF THE SECRETARY

August 1, 1997

Mr. Thurgood Marshall, Jr.

Assistant to the President and
Secretary to the Cabinet

Office of Cabinet Affairs

The White House

Washington, DC 20500

Dear Goody:

Patricia W. McNeil, Assistant Secretary for Vocational and Adult Education, led the United
States Observer Delegation to UNESCO’s Fifth International Conference on Adult Education in
Hamburg, Germany, in July. In her capacity as the head of this delegation, Assistant Secretary
McNeil has written the enclosed letter to the President reporting on the Conference.

Thank you for your assistance in transmitting this report to the President. If you have any
questions, please do not hesitate to contact me.

Yours sincerely,

. 1 Sy

Leslie T. Thornton
Chief of Staff

Dpold & T esporsn
forr shomkivy wqu-
a: |

\

|

600 INDEPENDENCE AVE., S.W. WASHINGTON, D.C. 20202

Our mission is to ensure equal access to education and to promote educational excellence throughout the Nation.



UNITED STATES DEPARTMENT OF EDUCATION

OFFICE OF VOCATIONAL AND ADULT EDUCATION

THE ASSISTANT SECRETARY
AUG = 1997

The President
The White House
Washington, DC 20500

Dear Mr. President:

During the week of July 12-18, 1997, I had the privilege of leading the U.S. Observer Delegation
to the Fifth International Conference on Adult Education and Literacy in Hamburg, Germany.
The conference was sponsored by the United Nations Educational, Scientific and Cultural
Organization (UNESCO). Although the U.S. is not a member, UNESCO invited us to actively
participate in the proceedings by sending an observer delegation with all privileges of delegates
except those of officially offering amendments to and voting on conference documents.

Your letter to conference participants, presented by Wayne County (Michigan) Commissioner
George Cushingberry, Jr., during an evening plenary session, was enormously well-received and
made a significant impression on the delegates. The letter was published in the daily newspaper
produced by the conference staff and generated a great deal of goodwill for the U.S.

In a private meeting I had with UNESCO Director General Federico Mayor of Spain, he
expressed his deep appreciation to you for your continued support for the work of UNESCO in
the fields of education and the environment, and your long-term commitment to restoring U.S.
membership in the organization. He indicated that he was grateful that the U.S. had sent an
observer delegation to participate in this conference. He views adult education as multifaceted,
embracing the range of adult learning activities from literacy and basic skills development to life-
long learning for economic, social, democratic and sustainable development. For the first time,
this conference, with support from both developing and developed nations, adopted this broader
concept of adult education. We also discussed his commitment to the International Literacy
Institute that UNESCO has established at the University of Pennsylvania and the international
network for sharing of best practices among adult education providers which is supported by
UNESCO at the University of lowa. We also discussed a new area of interest for him -- the
importance of reforming secondary school education -- an idea that had been prompted by
previous discussions with Secretary Riley.

In addition to meeting with the Director General, I represented the U.S. at an official dinner held
for heads of delegations by the German Minister of Foreign Affairs. I also participated with four
other conferees in an hour and a half live teleconference with policymakers, students and
teachers in New Delhi, India. The broadcast was reported to have been watched by 70 million
viewers in India -- as well as by delegates in Hamburg. India has an estimated 300 million adults
who cannot read, write or understand basic mathematics -- 62 percent of whom are women. The
nation has launched a widespread campaign on literacy which has reached about 100 million

600 INDEPENDENCE AVE.. S W, WASHINGTON, D.C. 20202-7100

Our mission is to ensure equal access to education and to promote educational excellence throughout the Nation.
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individuals. During the teleconference we watched a moving film on the impact of this
movement and heard testimony from student learners. Then we had a chance to have an
interactive discussion with panelists in New Delhi on their accomplishments and challenges and
what we might learn from each other. Of course, our illiteracy problem seems minuscule when
compared to that of India. Only about 7.7 million (about four percent) of adult Americans are
actually illiterate. In the U.S. our most pressing adult education challenge concerns the 40
million Americans, identified in the 1992 National Adult Literacy Survey (NALS), who lack the
reading, writing and math skills to participate fully in the 21st century economy and society. Of
those, the reading and math skills of 26 million 16 to 64-year-olds are at or below the fifth grade
level. Despite the stark differences in the nature of the literacy challenge between India and the
U.S., it became clear during our discussions with New Delhi that the techniques being used in
India are among those we in the U.S. also regard as effective techniques for addressing our
challenges. These strategies include: (1) helping students learn in the context of something that
is important to them (work, family, citizenship); (2) creating strong partnerships among the
public, private and community sectors; (3) mounting strong public awareness campaigns; and (4)
using a combination of professional teachers and volunteers to address the problem.

The international conference, which has been held once every 12 years since 1949, was attended
by delegates from 134 nations. The U.S. observer delegation was composed of both public and
private sector representatives from the U.S. Department of Education, the National Institute for
Literacy, the U.S. Department of Agriculture, the National Alliance of Business, and a former
adult education student. In addition, about 30 nongovernmental organizations from the U.S.

were in attendance and worked closely with our official delegation throughout the week. In
looking at the makeup of most of the official delegations, it appeared that the U.S. had the most
diverse group in terms of race, age, disability, and gender. Our delegation is preparing an official’
report on the conference.

After a week of work and the submission of 400 amendments to the original documents by 49
member countries, a declaration and agenda for the future were adopted by the participants. The
U.S. participants had considerable impact on securing a stronger focus in the final documents in
four important areas: (1) placing a stronger emphasis on ensuring access and quality services for
disabled adults; (2) expanding the definition of literacy to emphasize both basic literacy and life-
long learning for economic competitiveness and social development; (3) the importance of
measuring the impact and effectiveness of investments in adult education and literacy programs;

and (4) the centrality of adult education and lifelong learning in creating sustainable
communities.

It was inspiring to see and hear the urgency both developing and developed nations are placing
on literacy and adult education at the highest governmental levels and to be part of an
international forum where, despite our differences, a broad consensus was reached around
effective ways to deal with our diverse challenges.

Before closing, I want to compliment the work of two State Department personnel who gave
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generously of their time and expertise to make our work successful. Bill Mcllhenny, the U.S.
Representative to UNESCO, and George Frederick, Acting Consul General in Hamburg,
provided wonderful assistance to our participants. Throughout the conference, Bill offered
invaluable knowledge and expertise about the operation of UNESCO and U.S. policies with
regard to both UNESCO and the United Nations. In addition, he arranged meetings and
facilitated our involvement in the conference in every way. Both Bill and George Frederick also
were very helpful in dealing with any problems that confronted the members of our delegation.
It is gratifying to know that such generous and effective assistance is available for U.S. citizens
traveling and doing business abroad, and I want to highly praise these two individuals for their
ability and support.

Thank you for the opportunity to represent the United States at this important conference.
Should you or your staff want more information, please let me know.

Sincerely,
Patricia W. McNeil



U. S. Observer Delegation to the
Fifth Annual Conference on Adult Education (UNESCO)
Hamburg, Germany
July 14-18, 1997

Patricia W. McNeil, Delegation Leader
Assistant Secretary

Office of Vocational and Adult Education
U. S. Department of Education

MES 4090

330 C Street, SW

Washington, DC 20202-7100

Phone: 202/ 205-5451; FAX 202/205-8748

Ronald S. Pugsley, Director

Division of Adult Education and Literacy
U. S. Department of Education

Office of Vocational and Adult Education
MES 4428

330 C Street, SW

Washington, DC 20202-7240

Phone: 202/205-8270; FAX: 202/205-8973

Hugh Berry

Office of Special Education Programs

U. S. Department of Education

330 C Street, SW, MES 3513
Washington, DC 20202

Phone: 202/205-8121; FAX: 202/205-8971

Alexander Charters, U. S. Private Sector Coordinator
For Participation in CONFINTEA V

Syracuse University

216 Lockwood Road

Syracuse, New York 13214-2035

Phone 315/446-2629; FAX: 315/443-5732

John Comings, Director

National Center for the Study of Adult Leamning and Literacy
Graduate School of Education, Harvard University

Nicols House, Appian Way

Cambridge, Massachusetts 02138

Phone: 617/496-0516; FAX: 617-495-4811
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Amos Jim Dye, Assistant to Administrator

Cooperative State Research, Education and Extension Service, CSREES
U. S. Department of Agriculture, 305A Whitten Building

Washington, DC 20250; Phone: 202/690-0745; FAX: 202/720-8987

Diana M. Estill
7234 Cannongate Drive
Dallas, Texas 75248; Phone: 972-250-0675

M. Susan Imel, Senior Research Specialist

Center on Education for Employment, The Ohio State University

1900 Kenny Road

Columbus, Ohio 43210-1090; Phone: 614/292-4353, ext. 4-7684; FAX: 614/292-1260

Wesley Payne McClendon, Jr.

National Alliance of Business

1201 New York Avenue, NW, Suite 700

Washington, DC 20005-3917; Phone: 202/289-2888, ext. 2934; FAX: 202/289-2875

William W. Mcllhenny

U. S. Observer to UNESCO
-~ The American Embassy,

Paris, France

Maigenet Shifferraw, Adjunct Professor
Human and Resource Development and Adult Education Program
Graduate Center, Virginia Polytechnic Institute and State University
(Falls Church, Virginia)
10108 Kindly Court
Gaithersburg, Maryland 20879; Phone: 301/258-9619; FAX: 301/590-0628

George W. Spicely, Senior Education Program Advisor

Division of Adult Education and Literacy

U. S. Department of Education, MES Switzer, Room 4413

Washington, DC 20202-7240; Phone: 202/205/9720; FAX: 202/205-8973

Sondra Stein, Senior Research Associate

National Institute for Literacy

800 Connectitcut Avenue, NW

Washington, DC 20006; Phone: 202/632-1508; FAX: 202/632-1512




H. Terry Rasco, FAIA W
5021 Crestwood Drive ' W
Little Rock, Arkansas VI

72207

August 16, 1997

President and Mrs. Bill Clinton
The White House
Washington, DC 20500-2000

Dear Bill and Hillary,

As I write, the news reports that you are leaving for three weeks of vacation on Martha's
Vineyard. If you received a birthday card from Mary Lou and me recently, then you know
that we returned from there just a few weeks ago. We had a great time .... including some
much needed time for relaxation and introspection. The need for both seems to become
more pressing as we pass the 50-year milestone, doesn't it?!

While away, I spent some time thinking about what I want to do with the rest of my
life/career, as I am sure that you have done contemplating departure from the White
House. I concluded that I would remain in Little Rock to be near my family ... especially
Hamp ... but that I would really relish a change at work. Not a totally new field, because I
know and love architecture - just a new twist or direction. Frankly, it would be wonderful
to be able to devote myself to a single, significant project without the distraction of others,
..... and I would love for that project to be your Library. As you know, I have written to
you before of my interest in the project from a corporate sense, but never in the context of
actually leaving my firm to become your personal liaison to the design and construction
team, serving as your Project Manager or "point-man" for the design and building process.

I am convinced that you could not find a person more qualified than me for that job, with

the combination of skills, professional experience, knowledge of the community, and

mutual confidence that we have shared for many years. I am excited and enthusiastic

about the prospect of working for and with you in this capacity over the next several years,

should you desire, and if you would care to discuss this matter further, I will arrange to
-come to 'Washingtonawhenever.it.is appropriate. For reasons of conﬁdenualxtyuukwm

be best to communicate on this subject usitfig'my*home ‘address. I am anxious to hear fr()rth

you! ¥la1/97
Sincerely, _
Qerd =~ Donrs ¥7:\/‘?-
\A S e T \'{ o —
H. Terry Rasco, FAIA ’L(,

cc: Mack McLarty
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H. Terry Rasco, FAIA
Vice President / Secretary

H. Terry Rasco, FAIA is a partner of Witsell Evans and Rasco, PA and has
over 25 years of experience in providing architectural and planning services

to clients across Arkansas. His broad spectrum of experience includes direct-
ion of medical, institutional, governmental, commercial and residential projects.
His projects include numerous design award winners and in 1987 he was
honored by being elected to a Fellowship in the American Institute of Architects.

In addition, Mr. Rasco has and continues to serve his profession as an active
member of the American Institute of Architects. He was appointed by then
Governor Clinton to the Arkansas Architectural Licensing Board for ten years
and served as president of the board for four years. He also has served on
national committees within NCARB, twice chairing the design portion of the
national licensing examination. Mr. Rasco was appointed to the Board of Direct-
ors of the National Institute of Building Sciences by President Clinton in Septem-
ber of 1994.

Representative Project Experience

Governmental

» National Rice Germplasm Evaluation & Enhancement Center,
U.S.D.A. Agricultural Research Service, Stuttgart, AR

« Old State House, Exterior paving, lighting and landscape, Little Rock, AR

* Laboratory for North Little Rock Waste Water Facility, North Little Rock, AR

Office/Commercial

* C & W Communications, Hot Springs, AR

» Nation's Bank(formerly Worthen Bank) remodeling (multiple projects),
Little Rock, AR

* Arkansas Repertory Theatre, Little Rock, AR

» Alexandria Cultural Arts Center and Theatre, Alexandria, LA

Medical

+ Family Medical Center, University of Arkansas for Medical Sciences,
Little Rock, AR

* The Gastroenterology Center of Arkansas, Little Rock, AR

» Arkansas Diagnostic Center, Little Rock, AR

» Slaton Surgery Center, Hot Springs, AR

Educational

» Center of Excellence for Poultry Science (and related Pilot Plant and
Animal Care Facilities), University of Arkansas, Fayetteville, AR

» Southwest Radiation Calibration Center, University of Arkansas,
Fayetteville, AR

* Alumni House Expansion and Remodeling, University of Arkansas,
Fayetteville, AR

Architectural Registration
Arkansas, 1974
Louisiana, 1995
NCARB Certificate, 1977

Education
University of Arkansas at Fayetteville, Bachelor of Architecture, 1971 and
Bachelor of Arts, 1972
Harvard University Graduate School of Design, Continuing Education, 1997
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THE PRESIDENT HAS SEEN
- (3-97

August 12, 1997

Honorable William J. Clinton
The President

The White House

1600 Pennsylvania Avenue
Washington, DC

Dear Mr. President:

[ am writing to applaud the efforts of you and your Administration on children's
pharmaceuticals. After long years of working with inadequate data, the nation’s physicians,
pharmacists, and parents will finally have solid information about the safety and dosing of
medicines for children. I am very pleased that you have moved to require that drugs be tested for
pediatric patients unless there's a good reason not to do so. This is a common-sense and
workable policy that will do a lot of good.

Throughout my medical career of working with children one-by-one and my public health
carcer of working with the children of America, [ know how desperate families can become when
their sons and daughters are sick. The current drug approval system usually leaves them with
only two choices: Give the children drugs that have not been tested for safety or withhold a
treatment that works in adults. [t is an unsatisfactory choice.

Instead, the policy you are proposing would create a new and better choice: drugs that
have been studied for pediatric use. It is the right policy to choose. We should ensure that
children benefit from biomedical research and medical progress as much as adults do. You
should be congratulated on taking this stcp.

Sincerely yours,

Aok

C. Everett Koop, M.D., Sc.D.

707 DmOCRAC Y BI04 FYAKD, SUITE 107, BETHESDA, MD 204171129 (30) 4936003 FAY (300) 4938160




T PREGDENT HAS SEEN

President and Mrs. Clinton Aug. 13,1997
The White House

Dear Bill and Hillary,

On behalf of my son Jake, all families with HIV/AIDs, the
Pediatric Aids Foundation, and all children who’s health and well
being is finally being recognized, I would like to thank you and all
those responsible for the realization of these regulations. This was a
goal that Elizabeth pursued as in indispensable step towards fighting
not only pediatric aids, but all pediatric diseases, and therein
protecting our greatest treasure, our children. She would be so

gratified to have seen this day.

Paul M_ Glaser
Chairman of the Board
Pediatric Aids Foundation
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: @ Harvard Business Review RN

August 20, 1997

President William Clinton

The White House

1600 Pennsylvania Ave. LG 97 a1
Washington, D.C. 20500 S THCG AT 1100

Dear President Clinton:

Leaders in many fields have made HBR's Letters to the Editor an important, national forum. I hope that
you will help us continue this tradition by submitting a response to the enclosed article “A Question of
Color: A Debate on Race in the U.S. Workforce,” by David A. Thomas and Suzy Wetlaufer, Your
expertise in this area would be of great value to our readers.

More than two decades have passed since affirmative action became law, thrusting the issue of racial
diversity in the workplace into the open—and often into the crossfire. Today both government statistics
and anecdotal evidence suggest that pcople of color make up a larger percentage of senior managers than
at any point in the past. Nevertheless, it remains unclear if the underlying goal of affirmative is being met
satisfactorily. To address the central questions on race and work in the United States, HBR brought
together ten executives of color for a roundtable discussion.

We would like to invite you to join in on the discussion by submitting a letter to the editor. Do you agree
or disagree with the participants of the roundtable? How far has American business come? Is there
reason for optimism? Which programs work, and which fail? Who is primarily responsible for bringing
about advances in diversity? And what does the future hold? Please draw on your personal experiences
when responding. Also, please double-space your letter, limiting its length to two or three pages (around
500 to 750 words). Include your name, title, and affiliation as you would like them to appear in the
journal.

If you will be responding, please contact Judith Ross at (617) 495-6175 as soon as possible. The deadline
for letters to be considered for the November-December issue is Friday, August 29. Please send letters to
Judith by e-mail (jross@hbsp.harvard.edu), fax (617-495-9933), or mail. If you are sending your response
by fax or mail, we would appreciate a diskette, whenever possible.

HBR reserves the right to edit all letters to the editor and to publish them as reprints. Finally, although
we give each submission our careful attention, we can't guarantee publication of all letters.

Thank you for your time and consideration. If you have any questions, please do not hesitate to call
Judith. We look forward to recciving your letter.

Sincerely,

T

Nan Stone
Editor

617 495 6800
IAX 617 495 9933

60 HARVARD WAY
BOSTON, MASSACHUSETTS 02163
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More than two decades have passed

since affirmative action became law,
thrusting the issue of racial diversity in the workplace
into the open-and often into the crossfire. Today both
_government statistics and anecdotal evidence suggest
‘that people of color make up a larger percentage of senior
managers than at any point in the past. Nevertheless, it
remains unclear if the underlying goal of affirmative
action —equal opportunity in the U.S. workplace —is being
met satisfactorily. Many companies still struggle to
increase the numbers of people of color in management.
Many still struggle to find ways to leverage the talents
of people of color and to make their experience one of
inclusion rather than disenfranchisement. And many
people of color themselves still struggle with the closed
doors of institutional racism-often subtle in its mani-
festations, sometimes not. Indeed, the infamous Texaco
incident, in which executives of the oil company were
recorded making overtly racist remarks, was a painful
reminder that ignorance and prejudice have by no means
disappeared from the U.S. workplace.

And yet there are signs of hecadway. Kenneth Chenault,

an African American, is president of American Express
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RACE IN THE U.S. WORKPLACE

Company and its leading internal candidate to suc-
ceed the current CEO, A Mexican American,
Solomon Trujillo, is president and CEO of US West
Communications; Lloyd Ward, another African
American, is CEO of Maytag Corporation. Indeed,
the consulting and research firm Korn/Ferry Inter-
national reports that the number of African Ameri-
cans and Hispanics in executive positions within
Fortune 1,000 companies increased 200% between
1979 and 1989. The flip side of that news: African
Americans and Hispanics still make up less than
2% of the total.

The picture of racial diversity in American busi-
ness, then, is at best a mixed one. But how mixed?
Is there reason for optimism, or are most symbols of
progress simply that —symbols? Other pressing
questions also call out for discussion. What lies
ahead? That is, what should American companies
do in the future to promote real advances in diver-
sity? Which programs work, and which fail? Who is
primarily responsible for changing the picture: peo-
ple of color themselves or the organizations they
work for?

For this seventy-fifth anniversary issue, HBR
asked executives on the front lines of the racial ex-
perience in the United States to address these ques-
tions. In doing so, we continued a tradition that be-
gan 40 years ago with the publication of HBR's first
article on race in the workplace, entitled “Ameri-
can Negroes-A Wasted Resource,” by ].J. Morrow
(January-February 1957).

What follows is the edited transcript of a round-
table discussion held carlier this year. It was attend-
ed by ten senior managers sclected because they
represent a group seldom heard from or cven ac-
knowledged to exist in the media: executives of col-
or. Morcover, by virtue of their authority and lead-
ership, they are as much responsible for the culture,
policies, and performance of their organizations as
their white peers. The roundtable was moderated
by David Thomas, who for the past decade has stud-
ied the impact of race on managers’ careers. At the
discussion, and in subscquent follow-up inter-
views, the territory covered was wide but generally
coalesced around two issues: How far has American
business come in terms of racial equality and inclu-
sion, and what does—and should—-the future hold
for people of color in business?

David A. Thomas 1s an associate professor et the Har-
vard Business School in Boston, Massachusetts. His arti-
cle "Maling Differences Matter: A New Paradism for
Managing Diversiov,” wentten with Roban | Elv, ap
ber-Cetaober 1996 1issue of HIR
of at TR

pedred i the Sep

Suzy Wetlaufer i a semor edit

-
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THE PARTICIPANTS

John Arrington was appointed vice president of human
resources at US West Communications in Denver,
Colorado, in 1995, following a 22-year career in human
resource management at General Electric Company.

Ken Bacon is senior vice president of the Federal Na-
tional Mortgage Association’s Northeast Regional Office
in Philadelphia. He has also held senior management
positions with Resolution Trust Corporation and worked
on Wall Street as an officer with Kidder, Peabody & Com-
pany and Morgan Stanley.

Ted Campbell, U.S. employee relations manager at Digi-
tal Equipment Corporation in Maynard, Massachusetts,
has designed and managed corporate-recruiting, develop-
ment, training, and diversity programs for 26 years.

Elsie Y. Cross is president and CEO of Elsie Y. Cross As-
sociates, a consulting firm based in Philadelphia. She is
author, with Margaret Blackburn White, of The Diversity
Factor: Capturing the Competitive Advantage of a Chang-
ing Workforce (Irwin Professional Publishing, 1996).

Louis W. Hoyes has been senior vice president of Multi-
family Lending and Investment at the Federal National
Mortgage Association in Washington, D.C., since 1995.
He previously spent 20 years in managerial positions at
Citicorp and Citibank.

John R. Jenkins is vice president of Consumer Imaging
Manufacturing at Polaroid Corporation in Cambridge,
Massachusetts. He is also president and chairman of the
board of Inner City, a wholly owned subsidiary of Po-
laroid that has provided job training to Boston’s unem-
ployed and underemployed workers since 1968.

Santiago Rodriguez was the director of multicultural pro-
grams at Apple Computer from 1988 to January of 1997
and affirmative action officer at Stanford University for
the decade before that. He is now an independent consul-
tant in San Francisco.

Gail Snowden, who joined BankBoston (then Bank of
Roston) as a branch officer in 1968, was in 1990 appointed
president of the company’s multistate urban banking and
community lending unit, First Community Bank.

Lloyd Trotter, a manager with several divisions of Gener-
al Electric Company since 1970, 1s currently president
and CEO of GE's $2.5:-billion Electrical Distributions and
Control business, based in Plainville, Connecticut.

Ed Vargas, formerly president of Vargas & Associates, a
strategic plannming and communications consultng group
hased i the San Franciseo Bay Arca, now direets the Ia-
citie Bell Fhispanie consumer-marzeuny program, a sub
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Just how far corporate America has come in creat-
ing a fair and equal workplace for people of color
was among the first topics discussed by partici-
pants at the roundtable - and was perhaps the one
that generated the most consensus. There has been
progress, most participants agreed, but...

But they also agreed that most white Americans
still consider effective or intelligent people of color
to be an anomaly. A successful person of color is
startling - the subject of skepticism. The result:
people of color must work much harder to be ac-
cepted or devise other methods to make corporate
America comfortable with their ideas and actions
on the job. Even with their increasing numbers in
the workplace, the participants said, people of col-
or believe they are still not considered real insid-
ers, a perception that continues to make inclusion
an uphill battle.

Ken Bacon: What I have encountered many times
is surprise —surprise that a person of color in au-
thority like myself is the analytical, academic, or
intellectual equal of my white peers. I link it to the
image of black people that’s presented on televi-
sion. Every time you see one of us, we are singing,
blowing a horn, or dribbling a ball, but we're not
portrayed as businesspeople. So when we are work-
ing as managers in real life, it makes people uncom-
fortable. They can’t believe it.

Ed Vargas: The media do have an enormous im-
pact. It’s one thing to be in a corporate environment
and to deal with the impact of politics, competitive
demands, and downsizings on the corporate cul-
turc. But the media perpetuate images about His-
panics that create very subtle challenges that can be
incredibly hard to tackle. Because of the media, for
instance, people are bombarded with images of
gangs and poor immigrants, and therefore many
people perceive that all Hispanics are the same. In
the workplace, there are executives who do not
valuc Hispanics as business leaders because of
those stercotypes. These executives have made up
their minds even before they get to a Hispanic per-
son’s résumd or qualifications.

It doesn’t even dawn on people that there are a
large number of Hispanic entreprencurs or con-
sumers with strong buying power. The U.S. Hispan-
ic population is larger than the population of Cana-
da; it has an annual purchasing power of $300
billion. And Hispanics represent the fastest prow-
ing segment of ecthme entreprencurs in the country.

Santiago Rodricuez: Tdont know what s expect-

cd of us, but 1t s not sicess, | remember when 1
wis i child aoreacher tethnge e, “Oh Santiaeo,
vou can't be Mexoan, vortre too s And dha
wars i front of aclass tho was 900 Mesve
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Not a lot has changed. Let me tell you what hap-
pened at Stanford Business School, which is one of
the best, right? When one of the few Chicano pro-
fessors got tenure, two of his white male colleagues
went to congratulate him. “You see,” they said,
“affirmative action works.” When in fairness, by
any objective standard, he was the superior scholar
of the three.

And they weren’t being malicious-and neither
was the teacher I mentioned. Like my teacher,
those two academics believed they were compli-
menting the man who had just received tenure. [
think that is the biggest problem any of us here
have-the assumption that we are not competent.
In other words, why shouldn’t we be good at what
we do? Because we're not expected to be good. And
from this assumption comes an entire dynamic.
You remember the logic of Pygmalion. If you sub-
consciously expect someone to succeed, they're
likely to do so. The opposite is also true. People of
color are often expected to fail -subconsciously.
Does that mean they all fail? Of course not, but it
takes a unique individual to overcome that expec-
tation. People of color face this pressure every day
in corporate America.

Gail Snowden: To this day, because of my posi-
tion and my background-an M.B.A. from Simmons
College and so on-people still comment to me,
“Gail, I just don't think of you as a black woman,”
and I always respond, “Gee, isn't that strange, be-
causc that’s how I think of myself.”

If the preceding stories suggest that many white
businesspeople feel uncomfortable with people of
color in a professional context, there remains the
question of why. Is it because of racism or some-
thing less malignant! On this matter, the round-
table’s participants held a variety of opinions.

Ken Bacon: Maybe because [ was an anthropology
major in college, I'm very careful how I describe
things. Racism? That's a complicated word. The
problem is that people always think of racism as
something aggressive and active. Sometimes it is.
Sometimes it is very subtle. I mean, I've never en-
countered any situation in which a company’s
managers have all been sitting in a room and have
decided, “"We're not going to let any niggers in
here.” But they may decide not to promote an
African American man as carly i his carcer as a
white man; they may not take that risk. With a

white man, they may sav, “This puy has pronuse.
Let's pive him a stretch assienment.” The black
man has promise, but he has to prove himself to pet
the nest assinment

Noww sometimes, the tier thas people hoose 1)
B separate hees nothine to da sl saeisime | regand
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RACE IN THE U.S. WORKPLACE

it as human nature for people to want to be with
others like themselves. That's true for blacks and
whites, men and women. If I like hockey and drink
beer and you like golf and drink wine, we aren't go-
ing to be spending a lot of time together.

Or say you go to a social gathering at someone’s
house and all the men suddenly end up in one room
watching the game. Are they all sexist, or are they
just bonding because they like watching a particu-
lar sport? The same kind of separation can happen
between blacks and whites. A distinction has to be
made, however, if people are excluding others not

We don'’t have the conversation about race in the
United States — either between groups or among groups.

because of different interests but because of preju-
dicial attitudes.

That is a hard call because, as I'said, even if there
IS racism in an organizaton, its very seldom ex-

pressed inanything the company does officially. It's
the littde things that happen. Like Iremember when |
Fwas an investment banker. Tsat there while an ex-

ceutive asked two associates who worked for me o |
po out and play polf at his counuy club -where
there were no black members, And 1 didn’t play
poll, But Tremember thandae, e
that. '

't know
He never asked e s Deoald plav.” And a
Lighthalb went on Preadrsed the o e were oy
tor e ot thiere toeether po tone oo Live boeies witd

(ize

out me, bonding. This is the stuff that [ find to be
the big barrier. It's the subtle social stuff that blocks
us. It’s the fact that I've seldom had a white male
mentor during my career. Mainly, my mentors were
women. It matters. Because it's the little social
stuff and the mentors - they are what pull you
along. When someone invests in you personally,
you advance. It has nothing to do with the official
diversity policy of an organization. My basic belief
is that very few organizations are user friendly, but
they are even less so to people of color.

Elsie Cross: You're not naming the real problem;
[ want to name it. The problem is the system of
white supremacy. Every company contains norms
that were built into its culture long ago. It is those
systemic norms that create an environment in
which a white person doesn’t invite a person of
color to the golf course -the white man doesn’t
even think about it.

A company is built on informal relationships.
Those informal - but powerful - sets of relation-
ships create the tracks that move people into senior
management. They determine how senior manage-
ment feels about people. Informal relationships are
all about who feels comfortable with whom: Have
I had dinner with this person or attended school
with her? Does she live in my neighborhood?

People of color don’t have easy access to these in-
formal relationships. In the eyes of white manage-
ment, the person of color doesn’t look quite right,
or has too much hair on his face, or is too dark
skinned -somehow he or she just doesn’t have the
right image. And nothing the person of color can do
will change that image. That's how white suprema-
cy functions, and it’s built into all our corporations.

Gail Snowden: Yes, but it’s an attitude that is so
unconscious to most pcople. Senior management
takes white people’s carcers and massages them; it
sends white people around to get other experiences,
but it doesn’t do the same for people of color.
They’re not even aware of the double standard -it's
just the way they're used o doing things. [ think
racism is the elephant in the middle of the room.

Santiago Rodriguez: We don’t have the conversa-
tion about race in the United States - either be-
tween groups or amonyg, proups. We often have it by
race within our own groups. And by the way, brown
and black people talk abour
white people do. White people rarely talk about

race a lot more than

race, helieve me.

But 1s this racism? Probablyv, bucoas also a mat-

ter of culture., The pomuas, Amencan society has a
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Why is Tiger Woods, who is part black, part Asian,
part white, and part American Indian, always re-
ferred to as black? That's not how other cultures
deal with mixture; the Caribbean culture, for in-
stance, is a lot more accepting of it. In Latin Ameri-
ca, it is even seen as a benefit. But in the United
States, as soon as you have some African American
ancestry, you are categorized as black. I have some
black heritage, and I have been told I am black. So
you can see, the issue of race has very little to do
with appearance.

Lou Hoyes: I'm not going to deny there is racism
out there, because to state that race has not had an
impact on my career would be naive. But I have also
noticed along the way that sometimes whether or
not groups mix is a function of logistics more than
anything else. In New York, it is very hard to social-
ize outside the office because of the train schedule
and all types of commuting problems. In Miami and
Chicago, I knew people of different races who
played golf and tennis together all the time. The
commuting was easier, and in Miami the weather
enabled people to get around easily. Chicago tends
to be a city of divisional managers - people on the
road to somewhere elsc in their carcers. Everyonc is
just arriving, so there are no sct patterns of behav-
ior. You form your golf foursome from your neigh-
bors. So I'm not ready to say that racism keeps peo-
ple apart, and that’s all there is to it.

Regardless of the underlying causes of discrimi-
nation, some form of exclusion in the workplace
had affected the careers of every participant at the
roundtable. Interestingly, most worked well with-
in the system to cope with, and overcome, this re-
ality, either by accommodating white expectations
about people of color-adapting their own behav-
iors to fit in with the white world -or by adopting
“Teflon"” attitudes that helped them deflect doubt
and discrimination.

A story told by one participant vividly illustrat-
ed the first strategy. In it, Gail Snowden described
what happened when her department -which 1s
45% people of color-wanted to persuade senior
management to approve a .’mxu commercial loan

Gail Snowden: We were doing a $3 nullion deal
right after my business unit was formed six years
apo. | looked around the room, and it was the (st
time mnomy life in which every loan officer wha
worked on a deal was black. And we were goinge o
the management committee that has to approve all
loans above ST nnllion
white
al fon the o

which happens ta be all
and we realed, “This s vome to be unosn
ammittee, Would they be more comtore
11 1 : & (i ;
ablewth o moxed e Beeanse o foendamens

assumption i thes connrey s thar Afncan Amen

cans can't possibly be smart enough to figure cevery-
thing out themselves. That's sad.

But I was pragmatic. The committee was not
used to secing three or four black folks doing a $3
million deal. It just didn‘t compute. But [ wanted to
get the deal done for my customer, so I did what I
had to do. We ficlded a team that included a white
guy, and we got the deal done. Today, [ might add,
[ would do it differently and confront the issue
directly. My unit has a solid reputation now as a
good lender. But six years ago, it was new, and per-
haps [ was too risk averse.

Returning to his story about the golf invitation
that was not extended, Ken Bacon described the
sccond strategy of adapting

Ken Bacon: They came in the next day; they had
been out drinking after the golf pame unul 10:00. 1
had been working all night. They were tanned and

rebaxed and Lauphime together, And I <ud, “I'm po-
i to learn how o play thas game. 'me going, Lo
s ol el basieally, that o they'se having ex-
periences Lwant to be apart o well, Tean ask them
comtmodate s to some degres Buo also

vnhe st gran the cmplover to
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John Jenkins: That's right. [ tell young people to
take the initiative; nothing is just going to come
to us without effort. It's like what Ken did. Do you
want to play golf with other people in the com-
pany? Go out and play golf. Go and learn the game if
you have to.

I happen to be a tennis player. We have a league. I
joined the league. Nobody asked me to join. [ saw it
as an opportunity. It puts me in the locker room
with other guys, and I get to participate in all the
small talk that goes on-about what is happening in
other parts of the company, rumors, all that stuff.

I'im not going to say there aren't differences among people.
But I always thought we could celebrate them instead
of letting them tear us apart.

Now, cveryone has a different approach to this.
But to wait for somcone to come to you and ask you
to play golf or tennis is to be the victim as far as I'm
concerned. And I will not be a victim.

John [enkins went on to address the type of atti-
tude needed to cope with the challenges of working
ina predominantly white corporate world.

John Jenkins: I've always taken responsibility for
my carcer -1 soupht out mentors all the way. |
asked for their feedback, and Tmade it clear to them
that I was open o ctincisme Frequently, white su
feedback o

pervisors are reluctant to ve negative

= 1 v
black cplovees becanse thev are atraid wowall end

up nca lawsuit or be nusimterpreted as racism. But
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Isignaled that it was okay -1 would hear what they
had to say, and | would act on it.

My attitude always was, We're all people. We
have things in common. I've got kids. [ worry about
them the same way white people do. I worry about
my aging parents the same way white people do. I
didn’t fixate on differences. I thought, It doesn’t
matter if you are white, black, green, or red, we can
all get along. Now, I'm not going to say there aren’t
differences among people. But I always thought we
could celebrate them instead of letting them tear us
apart. [ wasn't going to let the differences among
people hold me back or make me resentful.

Other participants also commented on the im-
portance of an unyieldingly positive attitude in
their careers.

Ken Bacon: I remember when [ got to the Harvard
Business School. I said, I've been to Stanford, I've
been a Marshall Scholar, now I'm at Harvard. I can
relax. Then I went to work for a large consulting
firm for the summer. And [ happened to work with
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a partner who told me [ couldn’t write. I said, “But
the customer adopted my recommendation. They
closed the plant.” But he didn't care. I was a black
man, and he was going to look at me as the glass
that was half empty instead of half full.

The experience woke me up. I said, “I forgot-I
can’t let down my guard.” I said, “I'm never going
to have anybody do that to me again.” So this is
what has made the difference for me: I always knew
I had to believe in myself, because I couldn’t as-
sume that anybody else was going to believe in me.

Now, I couldn’t be overly confident and tell my-
self I was the smartest person in the world. But I
really had to always have that feeling that I was
smart. I would not be outworked. I would not be
outsmarted. And if someone didn’t value me, I
didn’t get angry about it. I would not get mad.
I would not protest. Instead, I would go to work
someplace else where [ would be valued.

I have always tried to keep positive. I really be-
lieve that there are a lot of destructive traps out

there for people of color. And if you fall into them ~
if you become angry or vengeful or defeated or com-
placent -you lose. You know, you almost have to be
like Muhammad Ali. You almost have to feel like
he did: proud and unbeatable. Because that's the
only way you are going to keep going.

The discussion of coping strategies brought an-
other theme to the surface: how emotionally drain-
ing it can be to exist in a near constant state of
adapting to another culture'’s view of the world, or
of having to keep an upbeat attitude in a some-
times hostile environment. In addition, many

You almost have to feel like Muhammad Ali did:
proud and unbeata}

at’s the only way
0ing.

KEN BACON

spoke of the difficulty of bringing one’s whole self -
one's true self —to work, in terms of speech, dress,
and other cultural customs. Many said that the
most fulfilling and effective coping mechanism in
their carcers has been joining professional net-
worls - communitics of people of color that span
(:f}””?f””(’..\' (! J‘.F](IU\'”].{‘_\'

John Arrington: You cant underestimate the
Checause when they

power of professional networks

are posttively focused, you no !-l::._-l feel alone or
isolated. You are connected with people of powerin
tll(' OFFANTSATION G0 WaaN vl } neael |5'.'f'” !"-'
fore, Instead of alwavs !1'-'::::__'_ Il an ral]l‘.l'.l.--'rr Yol
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can be tremendously helpful both personally and Ted Campbell: In some companies, affirmative
professionally. action has become like the ugly stepchild -some-

John Jenkins: At Polaroid, we have a group called | thing they keep in the basement. Diversity pro-
the Diversity Network Alliance. The alliance is in | grams, meanwhile, are trotted out to meet the rela-
all parts of the company and includes blacks, His- | tives. In practice, they’re the same things.
panics, and gays, and it's truly not a senior-manage- | Companies just don't use those words - affirmative
ment movement. It's an initiative run by and for | action-anymore. They dig a hole and then bury it,
the people at every level of the organization. It's | orthey dress it up a little and call it something else.
everywhere, and it's great. The term diversity just sounds sexier and more

Another thing is that people of color have a bud- | glamorous. It's doesn’t sound like a numbers game
dy-mentoring program for recent hires. They get to | the government has put you up to.
meet executives with a lot of influence in the orga- Ed Vargas: Affirmative action has become like a
heart monitor in a hospital. When you're getting
the uglysrcpd:ﬂd. .. | aflatline, you know you're losing the patient, and

o you try to put some energy back in the body, shock
it back to life. Then you have a body that is not par-
ticularly healthy, but at least it’s functioning.
That's how affirmative action is used today.

[ wouldn’t say that’s all bad, because you have to
have something in place, something that at least
keeps tabs on a company’s vital signs. But if you
really want to keep a company healthy, there are a
lot of other things you need to do besides watch for
the line going flat.

John Arrington: It’s true: affirmative action has a
role. At least managers know there is some kind of
control out there, and they have to pay attention to
it. They can’t just willy-nilly hire whomever they
like. They can’t have an organization that is not
diverse, because looming in the background is the
threat that some HR person or their boss is going to
come to them and say diversity must be attended
to. It cannot be ignored.

So that's affirmative action’s value. And [ wouldn't
be sitting here —and probably many of you wouldn‘t
be sitting here, particularly if you were hired in the
mid-1970s -if not for affirmative action.

Santiago Rodriguez: Affirmative action, to my
mind, has been most successful in recruitment -
which academics cuphemistically call “casting the
| net widely.” It has been singularly unsuccessful, at
least in my experience, in promoting upward mo- |
on a regular basis o talk about their carcers with | bility —=diversificauon of the upper levels. And re- |

Affirmative action has}

TED CAMPBELL

nization. But equally important, they have a chance

people like them who have been there and know | member, affirmative action wasn’t meant to mea- |
the ropes. sure the quality of an environment.

As the participants used personal strategies and Ken Bacon: That's right. Afhirmauve action
networks to cope with discrinmmation in the worlk- doesn’t do anything for upward mobihity, and 1t
place, did affirmanive acaon help! Only at the en doesn’t measure what st feels ke to be i person ol
try level, most avreed Indecd, the consensus was color working i i corporation
that affirmative action 1« provram hmted I'm not sure, though, what would work beuer
scope and 1mipact 1 began, participants avreed, av But Ldo know thar of you don't measure comething,
aamechanisim onercenne § et e, bt over tine PUAnesi’t count You ¢ovor mar et share
1" JJ.'I’-'\ .""'f'.": B el .' 15! DR 5 PONOILe ‘.'. Pnbeastiee vioedt :-.]l"'r‘-' I' e H ‘-h'”l;li
people believe oot nnpee i g e oo B lead B A 7510 e diermts Caway ol
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widely, and whether the company is better off to-
day-in terms of the experience of people of color -
than it was a few years ago.

So when people criticize quotas, [ say, “I measure
my market share and my profitability. Why not
this?” It's not as if I'm sitting around counting the
numbers of blacks and Hispanics every day, but if
I see a department with 100 people and no people of
color, I get concerned. I take action.

The Texaco incident shows what happens when
people stop paying attention to the numbers. The
senior managers there weren’t dumb. But they
didn’t compare themselves with the rest of the in-
dustry. Granted, there are not a lot of black petrole-
um engincers coming out of graduate schools. But if
they had looked around and compared themselves
to other companies in their industry, they would
have seen that their numbers were very low. And
they could have asked, “Why are we so much low-
er?” The answer to that question -a question raised
by the numbers - might have led them to1earn
about the attitudes in their organization.

Most participants agreed that for affirmative ac-
tion to fulfill its promise, it would need more bite.

Gail Snowden: There’s no accountability in the
system. Affirmative action is perceived to be sepa-
rate from the business. If you make your financial
goals but not your diversity goals, well okay, you'll
make them next time.

Santiago Rodriguez: And legally, as you're sug-
gesting, affirmative action is no more than a good
faith cffort. Many companies are very good at
demonstrating good faith. They say, “We really
tried hard,” and they belicve they really did.

If affirmative action doesn't have much of an im-
pact above the entry level in most companies,
what can be done to make corporate America re-
flect the nation’s demography! As the conversation
continued, a debate emerged over whether person-
al initiatives and networks were enough. Should
corporate America's management also shoulder
the burdent Yes, said some participants, who at-
tributed the current lack of diversity to corporate
America’s racism. Nothing significant will change
unless racism s eradicated, this group said, a bur-
den that can and should be borne by white people

Elsic Cross: [tis not effecuve to work only at the
mdividual level when you are tivinge o reduce op
As

having cordeal

pression and disenmunauon i orcamezations

person of colos, T ean't expeet the

conversattons with white peaple wall ehange the
cotporation
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after year is because they never address it on the in-
stitutional level - the belief systems, the norms and
the attitudes, the biases and prejudices, and the
policies and practices that operate to the advantage
of white men and to the detriment of cveryone else.
If you don’t attack those, then you never bring
about fundamental change.

That attack has to be led by the leader of the com-
pany: the white CEO. If he is committed-and the
CEO is almost always a “he” -change will happen.

Asked later for an example of such change, Elsie
Cross cited Terrence A. Larson, CEO of CoreStates

At least cﬁi’rmarfvc action keeps tabs on a companys
vital signs. But thereg

n thmgs you need

Financial Corporation of Philadelphia. Over the
past eight years, CoreStates has invested millions
of dollars in the company's diversity culture-
change initiatives. Every emplovee in the company
participates in a three-dayv diversity-education and

awareness-training program The CEO'S direct re:
ports attend addinonal senzaes and classes In
acddition, Larson released 30 Doe manasers from
then duties for neaely ¢ vec oo caonunee 1OO% o
their time to maline Coresteeco o one melusive

orvrronment 1".'.'.' .'. .'I s Ll el A SR o
e fivr il
Flsie Cross: Al

wntable o b

I |




B ¥ NS L A
Please Don’t Circulate

—Harvard Business-Rauiaw

r 1997 SW/DL/DCLKbI Closing Pages July 23, 1997 Spelichecked by DCL 7/23/97

RACE IN THE U.S. WORKPLACE

culture-change cffort. As in any other important
corporate initiative, managers must establish tar-
gets and goals, both numerical and behavioral. If
they miss their goals, they may not get the bonus or
the promotion they expected. That's very unusual
in my experience.

Lots of CEOs say they want change -they want
diversity in their organizations. But they don't un-
derstand that there has to be basic change in the
culture of their organizations and that they have to
make a major financial commitment to accomplish
such change. They have to hold people accountable

1 had a revelation one day:

Them is us. We g when were in charge.

for making it happen, just as they do for any other
business goal.

At CoreStates, a very committed CEO has
pushed through really monumental change. People
of color there feel included; they can be themselves
atwork. They don’t have to look white or act white.
They feel as if their ideas are taken o account.
They are promoted, and as a result retention s
And all of these things have had a
| very positve busiess impact

| much higher
CoreStates 1s one of
[ the most successtul banlks in the repion. But the
change there couldn’t have happenced without a
really focused, pusstonate € O who v vialhing to

prt s money where lus mouth was

Other participants agreed that a committed
CEO was critical to improving the climate of an or-
ganization but strongly supported another ap-
proach to improving inclusiveness. People of color
who have succeeded-rising into the ranks of se-
nior management, for example — must use their po-
sitions to act as advocates for meaningful change.

John Arrington: Ultimately, the way to do away
with institutional barriers is to get people of color
into key positions in the organization, where they
can start making the calls -deciding who gets hired
and influencing the kind of policies and practices
the company is going to have.

Arrington went on to say that this dynamic is
already at work in his company to some degree,
a point others echoed.

John Arrington: I had a revelation one day: Them
is us. We can drive change when we're in charge.
And we have changed the system.

For example, sometimes we skip the main suc-
cessor-rating system. We go in and identify talented
minorities and women and maybe give them a little
extra attention. We give them exposure to the CEO
off-line. We provide them with special training. We
pull them out of the regular system, sit them down,
and talk to them about their careers.

Some people may complain that we are giving
preferential treatment. However, I believe that, as
it stands, the organization is concerned predomi-
nantly with meeting the needs of the majority. You
only need to look at the numbers to see that. We're
trying to level the playing field for minorities and
women. And once the numbers are more represen-
tative, we will be happy to work through the sys-
tem the majority uses.

Lloyd Trotter: At one point, John [Arrington| and
I were critiquing ourselves and asking, Are we
really proud of how much energy and skill and stra-
tegic planning we have put into helping African
Americans in our company?! And the answer was
no. So we said, Let’s talk about the game, what's im-
portant in the game, and what we can do to redirect
people of color so they have a better shot at winning
the game.

So we started a group with the senior African
Amecrican leadership team called the African Amer-
ican Forum, in which people meet on a quarterly
basis to talk about the game. What does that mean!
It means we talk about understanding who controls
You say, "My

yvour carcer. The answer 1s, vou do.

most valuable asset s mysel:,” and vou focus on
caring for and feeding that asse:
The second topic the forur: addresses s helpimg

African Amenicans i the

115 -.-,|||.‘r' that

Jrop e

they need toanteract with che e
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power group-in a way that says, “We're here.”
That means you go out and actively find mentors
for new or rising people of color in the orga-
nization - you find sponsors in the power group
who are willing to stand up along the way and say,
“This person will do a great job if she is given the
opportunity.”

We've been running this forum for five years.
Every year, 4,000 African Americans meet around
the corporation, and once a year we have a national
meeting where we bring in people from all the busi-
nesscs and let the networking happen. It's worked
very well.

Here's another simple change we brought about
that made a big difference. We stated, you cannot
start a candidate slate without a minority individ-
ual on it. And if you can't find a minority, come see
us. It’s amazing how quickly candidate slates be-
came diverse. Really amazing.

By the way, the corporation thought that was a
great idea, and all of a sudden it got adopted
throughout GE.

John Jenkins: I've got a plant manager’s job that’s
open. And we've looked around the company’s
worldwide operations and found there aren’t any
black plant managers. We used to have two, but one
retired and one was promoted. Now there are
none -no black plant managers. And we've decided
we are going to go outside the organization to find a
black person to run this plant.

Is everyone happy with this plan? Obviously not.
There are some people who wish the position
would be filled with someone from inside the com-
pany. They feel as if an opportunity is being taken
from them. They’re thinking: That’s a plum job
that could have been mine. I understand that senti-
ment; I've had it myself. But the only way we are
going to have a truly diverse workforce is if we scize
the opportunity when it comes up. A diverse work-
feree is a goal of this corporation, and it's not going
to happen unless we make it happen.

Even with its variety of opinion on who should
take the lead in increasing diversity, the group
largely agreed that certain types of “official” pro-
vrams do work in promoting diversity and that
The ones that waork include those
that hink achieving racial diversity goals to com-

others do not

pensation In shore, the most effective programs,

the participanis send, enthusiastically encourage
tversty effores, measure their resules, and then
cward those responsible tor hitting the numbers
AN for the progrems tha don'vwaoek, paracipants
Lou TToves: One ol thie Tooeest crrors e sttty

' vl o cvents Another s

= %4

tokenism, as in announcing, “We have x number of
women and blacks on the board and one or two
black senior executives.” It's just lip service. All
across corporate America you see blacks on boards,
but they are just sprinkled there. [ mean, you see
the same black person on board after board.

In a company that is truly inclusive, when you
walk around you see people of color at all levels and
in all areas of the company. And when a Texaco-like
incident occurs, it is dealt with seriously and im-
mediately. So what I'm talking about is a pattern of
deeds, not words.

e an ethnic dinner and

guth. . ..

Elsie Cross: | sce a lot of companies having activi-
ties to address diversity =1 call this approach the ac-
tivity trap. They might sponsor an ethnic dinner
and celehrate Black History Month. They do a lot of
svimbolic busywork, But they don‘t do a thing o
change what’s fundamentally wrong within their

arsanizations,
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John Jenkins: When organizations see that diver-
sity is legitimately good for business, it becomes in-
stitutionalized. As long as people see it as some-
thing the government imposes, they’re not going to
be happy about it.

Sometimes it just amazes me that people don’t
see the business argument for diversity. I was read-
ing statistics the other day that show that African
Americans buy 30% of the movie tickets in the
United States, 20% of the portable television sets,
and 32% of all malt liquors. There are many prod-
ucts out there that African Americans buy in

Every time L hear diversity described asa
market-share iss o 20% minority

greater proportion than their numbers in the total
population. And if [ were selling one of those prod-
ucts, [ sure would want an African American in the
room during marketing discussions, planning ses-
sions, and stratepy decisions

I'm not sayiny a white person couldn’t make an
intelligent contnbuuion to the process, but 'm go-
ing to bet you  sav you take the case of portable
TVs - that a white person b
lot of black
are watching, The

't been o a whole

houscholds to Fnow what the peaple

vonnght be totally out of touch

\\']l"] []II' i'l.’..';‘ et R R ) el

| And 'm not saying

that's bad s realisy Th tapent awhole lotol

tanean ltalian h not o to el my
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company how to sell cameras in Italy. We need Ital-
ians doing that.

Gail Snowden: [ think we have to be able to show
that having a seat at the table has a business payoff,
that by bringing a different point of view and a dif-
ferent kind of knowledge, you open things up. I've
seen so many times that having people of diverse
backgrounds working together makes conversa-
tions so much fuller and richer because there are so
many more perspectives —there’s less groupthink.
People challenge assumptions and beliefs, and the
company ends up benefiting.

I remember a few years ago when we started talk-
ing about selling more business to small compa-
nies, and the conversations about marketing kept
focusing on men. And I said, “Everything I'm read-
ing and hearing and seeing tells me that women are
starting businesses at a faster rate than men. Let's
do some research and find out.” It turned out I was
right, and we ended up creating a task force on how
to serve this market best.

Here's a great example of how openness to differ-
ent worldviews makes good business sense. In
Caribbean cultures, there’s a practice called su-su.
Basically, it mcans a group -typically an extended
family —saves money collectively. Well, banks have
been thinking about individual families for a long
time-a mother, father, two kids, a dog, and a cat.
And they base their lending practices on that mod-
el. But in some cultures, the family unit is larger,
and it saves moncy differently. You need to know
about that in order to make intelligent mortgage-
lending decisions, for example. So here’s a market
that most banks probably don’t want to lend to, but
actually it is an okay credit risk. There is such a
thing as northern European culture, but other
groups have cultures, too. And they’re different.

Santiago Rodriguez: If you don’t have us at the
table, you get products like the Nova, which didn’t
do too well in the Spanish-speaking world. You
know -“no va” -no go, in Spanish. Not the best
name for a car.

Other participants agreed that diversity was
good for business but offered other reasons why
racial inclusiveness should be an objective of U.S.
corporations

Lou Hoyes: Increasing diversity 1s the right thing
to do, but not only because it can be financially jus-
tificd. Every tme | hear o desentbed as a market
as i, we have 209%

.‘ih(ll(.‘ 1SSt minory cus-

tomers so we need mimontes i omarketing -1 just

sigh. 1Us bigeer than markers share Every company

today, to succeed, has to b oo the best and

]
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gender that person is going to be. Why limit the op-
portunity to bring that person into my company? If
Colin Powell had not been allowed into the army
because of his color, the whole country would have
missed his leadership.

Ken Bacon: [ also don't particularly see this as a
marketplace issue. Sure, diversity can be good for
business. But [ see this as a moral issue. Business
has been able to thrive in this country because it re-
flects American values. Capitalism has given peo-
ple freedom; it’s given them hope. And when hope
dies, people feel resentment, and that's bad for civi-
lized society. Frankly, I think businesses should be
able to say, we are made up of good pcople. For ex-
ample, some people won't work for tobacco compa-
nies because they think selling that kind of product
is wrong. It has nothing to do with dollars and
cents. And neither does diversity for me. It's just
about doing the right thing.

Yet even if corporate America were to embrace
the cause of racial diversity, many participants at
the roundtable noted that businesses do not exist
in a vacuum. They are part of a society that as a
whole has yet to address the problem of racial in-
equality adequately.

Lloyd Trotter: I firmly believe that you can't fix
corporate America without fixing the neighbor-
hoods that surround corporate America. Nothing is
going to get fixed unless the whole U.S. structure is
changed -you can’t have an environment outside
the office door that is hostile to African Americans
and then expect to walk into a fantasyland for cight
hours a day. Socicty’s baggage comes with us.

Santiago Rodriguez: My hecart breaks when we
try to recruit. What do you do in clectrical engincer-
ing and computer sciences when the colleges and
universities arc graduating maybe 2% African
American and Hispanic students in those ficlds?
There is no way you can get around that fact

Asians make up 15% of the workforce in those
ficlds, and women now probably make up 25% of it.
But the African American and Hispanic communi-
ties continue to be a disaster in terms of producing

the talent, In both these communiues, we're losing,
two-thirds of our kids, We don‘t even pet far enough
with them to worry about affirmatve action in cor-
porate America. We have to get back to what s go-
e on o these conmmunities and vive | where
:".I‘]ill-- :I"'.'\1l'l1

Fed Campbell: Pinoworkmg vty o poongy o eol
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start sooner, catch them in high school and junior
high, becausc they don't have a lot of support in
their neighborhoods to help them survive in the
working world. There’s a crisis out there that is
larger than what we're talking about in this room.

Finally, as the roundtable discussion came to a
close, participants were asked to reflect on the
course of their careers. “If you knew then what you
know now, what would you do differently!” Some
of the participants answered that they had no re-
grets. Ted Campbell spoke for many in saying that
he had surpassed the wildest dreams of a child

I know no ong

LLOYD TROTTER

born of deep poverty in a country entrenched in
racism. There hael been o fes alony the way,
but they had been onlv a seall part of an unexpect-
edly successful jorenev o e top af the 118 busi-
ness waorld
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very senior positions. I would have pushed harder.
But [ was trying to play internal politics, trying to
advance my own career goals while at the same
time advancing the issue of diversity in general. I
was trying to balance my role as an advocate with
my role as a corporate citizen.

I always thought things would get better. I had a
lot of hope. I certainly hoped that when my daugh-
ter was ready to seek employment, she wouldn’t
have to face the same things I did 30 years ago. But
she did. People still asked if a black person could be
smart, if she could write and speak well. So that
leaves me thinking, I should have pushed harder
along the way.

On the other hand, when I see a person like me, I
know that progress has been made. But it’s still an
uphill battle.

John Arrington: When I walk around my com-
pany, people are still surprised to see a black face-
and we have a Hispanic president. And there are
still areas of the company I can go into where there
are no minorities to speak of. Now, it's not like ten
ycars ago when I was a labor relations specialist in
Vermont, and in a plant of 2,500 employees there
were two people of color. Changes are happening or
I wouldn’t be here. US West now has five or six
black officers. But I'm waiting for the day when

people don’t look up when I walk by. I'm waiting for
the day when I'm not an oddity.

Lloyd Trotter's closing remarks spoke for many
at the roundtable in their mixture of hope and dis-
may about the future of race in the U.S. workplace.

Lloyd Trotter: When I entered corporate America
in the 1970s, the playing field wasn’t very level.
There were very few people who would accept you
based on the skills you brought to the table.

Along the way, I think I underestimated how
hard it would be to get a company to a level playing
field. I look around today, and I see the issues are
still there. And so the only thing I would have done
differently is to have hit the walls harder and faster
and faced the issues a lot quicker.

There have been successes. There has been
change. When I look at companies like GE and
when I look at corporate America, I know that is
true. I know no one is going to cry for me: I'm a
CEOQ at GE, and there are only 12 of us. Most people
would argue that I haven’t been discriminated
against or I wouldn’t be here. They would argue:
You're a success story. We all are successful, all of
us at this table. But there have been too few suc-
cesses and there has been too little change for the
length of time that the struggle has been going on.

We've been at this a long time.
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