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10 December 1996 

MEMORANDUM TO THE PRESIDENT 
THE VICE PRESIDENT 

CC: Leon Panetta • 

Evelyn Lieberman 
Erskine Bowles 
Maggie Williams 
Ron Klain 
Skila Harris 
Nancy Hernreich 
Bruce Lindsey 
Ann Jordan 
Terry McAuliffe 
Deborah Willhite 

From: Harold Ickes0 

Re: Inaugural 

In 1993 the official Inaugural events included a reception for 
the diplomatic corps on Monday 18 January at Georgetown 
University School of Law. The President greeted the diplomatic 
corps on the steps of North Hall and then proceeded to the Atrium 
of the School for Foreign Service where coffee was served and the 
President-elect made remarks. 

Do you want a similar "reception" for this Inauguration? 

On Tuesday 19 January, the President-elect hosted a luncheon in 
the Great Hall of the Library of Congress for Governors and a 
number of former Governors. Do you want a similar event for the 
upcoming Inauguration? 

Let's discuss. 
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THE SECRETARY OF AGRICULTURE 

WASH I NGTON 

20250-0100 

MEMORANDUM TO TH SIDENT 

FROM: Secretary Dan Glickman 

SUBJECT: Civil Rights 

/2.  - e-c4 

I want to let you know about the actions I have taken to address concerns about racial 
discrimination at the Department of Agriculture. USDA is a vast, decentralized Department that 
has an unfortunately long history of civil rights and program delivery problems. I am firmly 
committed to rooting out these problems, improving USDA's service to minorities and socially 
disadvantaged farmers and communities. There is not a simple solution, but I will get the job 
done. 

This is an issue we have been struggling with for some time. For example, when I took office, 
the Department had a severe backlog of equal opportunity employment (EEO) complaints and 
we had completely inadequate systems in which to resolve these complaints. We have a focused, 
intensive effort to address this problem, and we are making significant progress, but obviously 
there are also other areas of concern that we must address. 

In fact, the recent press reports provide me with the opportunity to fix these problems. I am 
using them as leverage against the institutional inertia that has hindered further progress. 

Today I established a Civil Rights Action Team, which will be headed by Mr. Pearlie Reed. 
Pearlie is a 27 year veteran of the Department of Agriculture, currently the Associate Chief of the 
Natural Resource Conservation Service. Pearlie's reputation as a leader and a manager is 
impeccable and his selection gives strong credibility to this effort both within and outside the 
Department. 

The Action Team will develop a plan by mid-February to address two fundamentally important 
issues -- (1) civil rights complaint and enforcement systems, and (2) improved program delivery 
to minorities and socially disadvantaged farmers. In preparing this action plan, Pearlie will meet 
with and listen to Departmental staff and constituency groups. 

I announced this action in a meeting this morning of all subcabinet officers, their deputies, and 
agency administrators. I instructed them to give Pearlie their full support. There will be some 
resistance to this effort within the Department, but there will be consequences. I will hold the 
leadership of the Department personally accountable for their vigorous cooperation with this 
effort. 

The creation of this Action Team does not relieve the Department's leadership of their personal 



responsibility and accountability for proactively dealing with civil rights and program delivery 
issues in their mission areas. There is no more important issue facing the Department. 

Earlier in the week, I issued the attached statement directing all USDA agencies, including State 
offices, to establish an Outreach Office, reporting directly to the administrator or State Director. 
I also laid out a plan for a National Dialogue to address both civil rights concerns as well as ways 
in which to improve our partnerships with and program delivery to minority and socially 
disadvantaged farmers, an idea which was developed in meetings with Ralph Paige of the 
Federation of Southern Cooperatives. Finally, I asked the Office of the Inspector General to 
investigate the particular issues recently raised in the press regarding our farm loan programs and 
civil rights complaints. 

I subsequently issued the attached memorandum to our State offices to express my deep concern 
about this issue. Given the decentralized nature of the Department, I also expect to take 
additional action to make sure that my message of commitment, responsibility, and 
accountability reaches down to every county in the Nation. 

I want to reiterate my commitment to addressing these problems, and I will continue to keep you 
apprised of our actions. 
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UNITED STATES DEPARTMENT OF AGRICULTURE 
Office of Communkations News Room 460-A 
Washington, DC 20250-1300 
Internet: News Ousda.gov Phone: 202-720-9035 
World Wide Web Home Page: http://www.usda.gov 

Release No. 0631.96 

Statement 
by 

Secretary of Agriculture Dan Glickman 
on Program Delivery and Customer Service at USDA 

December 10, 1996 

'During my tenure as Secretary, I have actively sought to ensure that 
Department of Agriculture (USDA) programs effectively serve minority and 
socially disadvantaged farmers. Today, I am initiating a national dialogue 
on USDA's service to these communities as part of an intensified effort to 
more effectively help socially disadvantaged and minority farmers continue 
their family traditions and stay on the land. 

'First, I am directing each USDA agency that serves farmers to 
establish an outreach office that reports directly to the administrator. I 
am directing the state offices of the Natural Resource Conservation Service 
(NRCS), Rural Development (RD), and the Farm Service Agency (FSA) to 
establish outreach offices that report directly to the state directors and 
state conservationists. These outreach offices will work directly with 
constituency groups to improve the department's outreach and service to 
minority and socially disadvantaged producers. 

'Second, I will hold a national forum early next year on the delivery 
of USDA programs. A11 USDA farm program agencies, including Extension, will 
be involved in the forum, as will headquarters, state, and county office 
personnel. The forum will provide an opportunity for minority and socially 
disadvantaged farmers to discuss their concerns about USDA program delivery. 
More importantly, it will identify new ways we can build partnerships and 
improve the department's outreach and service. 

"Third, the state offices of NRCS, RD, and FSA will hold simultaneous 
statewide forums so that minority and socially disadvantaged farmers in 
every state can participate in this national dialogue. The outreach offices 
of each agency will work with our constituencies and partners in setting up 
these statewide meetings. Following the national forum, each state will 
submit a joint report to headquarters with recommendations for future 
action, including ways to build more effective partnerships among socially 
disadvantaged and minority producers and USDA leadership, including state 
officials. 

-more-
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"Fourth, I am requesting that USDA's Office of Inspector General begin 
an immediate investigation of the status of discrimination complaints 
against FSA and recommend a plan for promptly resolving these complaints. I 
am also asking him to investigate the level of participation of minorities 
and socially disadvantaged farmers in FSA's farm loan programs as well as 
FSA's effectiveness in serving these communities. I also will be directing 
other USDA agencies to launch comprehensive analyses of their service to 
minority and socially disadvantaged farmers and of their civil rights 
complaint and enforcement systems. 

"I am committed to creating an environment in which every customer who 
comes to one of our offices is treated fairly, effectively, and efficiently. 
Improving program delivery and customer service means reaching all 
Americans. It means making sure that minority and socially disadvantaged 
farmers have equal information about and access to farm loans, commodity 
programs and crop insurance. It means using our outreach grants for these 
farmers as effectively as possible. 

"We have already made real progress. Those initiatives include 
committing millions of dollars to outreach and training for. minority and 
socially disadvantaged farmers through colleges, universities, and community 
organizations serving primarily minority and socially disadvantaged 
populations. In addition, we have targeted loan funds specifically to 
members of minority groups to encourage farm ownership and production. 

"But we can and will do better. The actions I am announcing today are 
the first steps to ensure that we do everything possible in the area of 
civil rights." 

# 

NOTE: USDA news releases and media advisories are available on the Internet. 
Access the USDA Home Page on the World Wide Web at http://www.usda.gov 
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DEPARTMENT OF AGRICULTURE 
OFFICE OP THE SECRETARY 

WASHINGTON, D.C. 20250 

DEC 9 996 . 

Honorable Roger Viadero 
Inspector General 
U.S. Department of Agriculture 
Washington, D.C. 20250 

Dear Roger: 

I have had a growing concern regarding the effectiveness of the Department of 
Agriculture's (USDA) work with socially disadvantaged and minority farmers and ranchers. Part 
of this concern is based on recent allegations that USDA discriminates against African American 
farmers in its delivery of its farm loan programs, as well as by concerns about the adequacy of our 
programrnatic civil rights complaint systems. 

I will not tolerate any discrimination during my tenure as Secretary of Agriculture, and I 
am committed to doing everything in my power to address these issues. Accordingly, I am 
requesting that your office begin an immediate investigation into the Farm Service Agency (FSA) 
delivery of its farm loan programs to minority and socially disadvantaged farmers as well as its 
civil rights complaint systems. 

I ask that you address the following issues: 

1. Determine the number of outstanding complaints which allege discrimination in 
farm loan programs, including the dates filed and status in complaint investigation 
and resolution process; determine the number of full time equivalents committed 
to resolving these complaints; and recommend a plan of action for prompt 
resolution of these complaints. 

2. Assess participation of minorities and socially disadvantaged persons in FSA's 
farm loan programs; determine whether the percentage of participation correlates 
to the total population, by Nation, State, and county. 

3. Determine if FSA offices provide sufficient technical assistance to help these 
farmers apply for and receive program benefits and if FSA processes minority farm 
loan applications and servicing requests in the same manner as loan applications 
and servicing requests from white farmers. 

AN EOUAL OPPORTUNITY EMPLOYER 
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These issues are of very high priority to me and I respectfiilly request your assistance in 
expediting the Office of Inspector General's investigation of these issues. I would appreciate 
having a preliminary report on your findings as soon as possible. 

Please let me know if you have any questions or concerns regarding this request. 

• 

1 

DAN G CKMAN 
Secretary 



DEPARTMENT OF AGRICULTURE 
OFFICE OF THE SECRETARY 

WASHINGTON, D.C. 20250 f 

MEMORANDUM FROM SECRETARY GLICKMAN 

TO: State Executive Directors and State Committee Chairwomen and Chairmen, 
Farm Service Agency 

State Directors, Rural Development 
State Conservationists and Regional Directors, Natural Resources 

Conservation Service 

SUBJECT: Civil Rights 

The attached reports on discrimination and civil rights complaints filed against the Department of 
Agriculture are very troubling to me personally. 

I am devoted to solving the Department's civil rights problems. As state leaders of the 
Department, it is your responsibility to place the same high priority on this issue. Your 
performance, and those of your employees, will be judged in part by the demonstration and 
commitment to full and enthusiastic compliance with this goal. 

You should convey the importance of solving civil rights problems to all of your employees in 
the strongest possible terms. I expect this to be done immediately. 

• 

If any of you or any employee experiences any resistance in furthering our efforts, it rnust be 
reported at once to the appropriate agency's civil rights division or the Office of the Inspector 
General's hotline number, 1-800424-9121. 

• Only together can we abolish all traces of any discriminatory behavior within our ranks and 

become a leader in civil rights protection for our employees and customers. 

• 

AN EGUAL OPPORTUNITY EmPLOYER 
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Some quality dine here by the vice president and the 

ptesidential science adviser for something other than a po-

litical rally would calm that urge to cry out to them in the 

night. — RDS 

Richard D. Smysex is founding editor of The Oak 

Ridger. 

I 
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Gore, Gibbons: How do we fairly judge their help? 
: In discussing the future of Oak Ridge Operations in the 

post-Cold War era, one )iears theories about political clout. 

: Past congre.srional champions of national laboratories 

qe recalled...US. Sen. Clinton Anderson, Democrat of 

New Mexico, for Los Alamos National Lab immediately 

after World War II; US. Rep. and then US. Sen. Albert 

Gore Sr. of Tennessee. a stalwart. for Oak Ridge National 
in the 1950s and 1960s; U.S. Sen. Howard Baker Jr. of 

'pennessee for ORNL in the '70s and '80s and, of course, 
that champion of not just ORNL but all within his con-
stituency, U.S. Rqi. Joe L. Evils% in whose district Oak 

Ridge was forttmate to be for four important yems. 
: Conditions — attitudes — were different, especially the 

decades just after World War 11. Nuclear weapons, nuclear 

siience, nuclear scientists were looked on as the saviors of 

the free world, which they were. Weapons programs par-
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ticularly were virtualiy sacrosaocl. Nuclear power research 

and development had carte blanche to only a slightly lesser 

degree. - 
Currently, the most touted national laboratory coagres-

sional champion is US_ Sen. Pete Dotnenici. Republican 

of New Mexico. Locally be is thought of less kindly be-

cause he has been key to moving, or threatening to move, 

programs at both ORNL and the Y-I2 Plant to Los Alam-

os. or assigning to Los Alamos programs that more logi-

cally should have been assigned hem. 
But doesn't Oak Ridge have political clout too? Grant-

ed, two years ago we unceremoniously voted out of office 

U.S. Sen. James Sasser, who had amassed impressive sen-

atorial seniority, especially on the Senate Appropriations 
Committee. He lost every precinct in Oak Ridge. But U.S. 

Sets. William Frist, who defeated Sasser. and U.S. Sen. 

Fled Thompson, also part of that 1994 Republican sweep. 

have pledged strong support and U.S. Rep. Zach Wamp. 

even rnore vigorously, has vowed to ny to find ways to - 

ease the cunenl sweeping layoffs. 
But aren't there a couple of other people who should be 

a big, big help? More than once ni recent years I have 
wanted to cry out in the night: "Vice President Albert Gore 

Jr. aud Presidential Science Adviser John H. Gibbons, 

where are you when we need you?" . 

True. Jack Gibbons was heie two years ago to plead the _ 
case for a Democratic Congress. True also. Vice President 

Gore paid a lot of attention to Tennessee. including a visit 

to Oak Ridge, during the just-ended presidential campaign. 

And, on this campaign visit in September, Gom pledged 

additional funds for the Spoliation Neutron Source project 

suggested strongly it might be under a Piesident Dole. Oak 

Ridge voters responded Isy giving die Clinton-Gore ticket 

only a slightly larger margin of victory than the modest 

Margin given in 1992. 
To what extent have Gore and Gibbons been directly 

helpfut to Oak Ridge duriug thc past four years? How can 

they be helpful during the next four, especially while there 

is still a Republican Congess? Do past local associatioin 

(Gibbons lived here for yews and worked at ORNL. Oak 

Ridge Associated Universities and University of Ten- . 

nessee) expose them to charges of favoritism towaid their 

own? 
For Vice Pies-Went Gore, favoritisin would seem hardly 

x fartnr nolilical favors being the rule, although his ambi-  

e 

• . 
• 

tions for the presidency may make him mote wary about 
doing for the home fonts. There is also his expressed in 

his bouk — antagonism to nuclear power. . 
Both Gore and Gibbons may gave done, may be doing, 

much Inure for us than is readily apparent. One theory is 
that Gibbons, especially, has been a key person in saving 
the non-weapons national laboratories,  of which ORNL is 
one, from shutdown. But how can Oak Ridge better mine 
the political dont that we should have through these two 

persons so close to us here and also so close to the White 
House? 

How. specifically, can we assure that they know how 
strongly we feel about not just the Spoliation Neutron 

Sousce which is, of course. crucial. but also the fume of 

ORNL's Biology Division — the value of its "Mouse 
House" to such critical biological and medical frontiers as 
gene mapping, ea which work is well under way. and then 
gene function, which is the natural extension of the map-

ping? How can we get them to fully appneciate the need foa 
a whole new buihiing to replace die crumbling Wortd War 

11 structure in which the Biology Division struggles to ex-
ist? . 

Pethaps they ate more aware and supportive than we 
know. But if only we c.ould be mote certain — if only they 

- known as "St. Pete., Or. more speciftcally. pay us a vim u. 
ORNL people of some years say they can't Temember 

when, if ever. the vice president actually visited ORNL. 

Oak Ridge, yes, many times. and sumly talks about ORM. 

while here, but never the lab itself— nono of the kind of 

visits his father and then later Sen. Baker made so iegular-

Editor's License 

Dick'Smyser 
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at ORNL. He also assu ,red that if he and President Clinton 
were re-elected, ORNL itself would not be shut, down as he could Send us a sign. (At Los Alamos, Sea. Dtunenici is . . 
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1 MEMORANDUM TO THE P ID T 

FROM: STEPHANIE STREETT ANNE HAWLEY 

SUBJECT: SCHEDULING DECISIONS 

CC: EVELYN LIEBERMAN 

ACCEPT 

Date of Event: Description of Event:  

12/16/96 Meeting With Irish Prime Minister John Bruton 

The purpose of this meeting is to review the peace 
process in Northern Ireland and reiterate the 
Administration's continued interest. 

12/16/96 U.S.- E.U. Meeting, White House (3 hours) 

12/16/96 Photo With Tenneco CEO Dana Mead and Phillips CEO 
(retired) Jan Timmer of the Transatlantic Business 
Dialogue Executives 

These are executives who have been very helpful in 
advancing key U.S. trade goals with the E.U. 

Meeting With 15 Democratic Mayors 

The mayors would like to discuss urban policy and 
transportation issues before final budget decisions 
are made. 

12/17/96 A 
12/19/96 Meeting With Minister Liu Huaqiu, Director of China's 

State Council of Foreign Affairs 

The purpose of this meeting is to reciprocate the 
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meeting NSA Lake had in China with President Jiang 
and to follow through on a commitment made earlier 
this year to President Jiang to meet with Liu. 

12/20/97 Children's White House Christmas Event 

1/7/97 Reception For the Women's Leadership Fund 
Executive Board 

1/17/97 White House Reception For the US Conference of 
Mayors and Their Spouses 

1/19/97 TV Ratings Briefing / Event, Washington, DC 

Jan. TBD Meeting With Admiral Crowe 

PENDING 

Date of Event: Description of Event  

12/11/96 - 12/20/96 Ambassador Credentials 

1/1/97 - 1/10/97 Meeting With Executive Committee of the 
American Association of Universities 

The purpose of this meeting is to discuss budgetary 
matters and to make clear to this group your 
commitment to higher education will be continued over 
the next four years. 

1/6/97 - 1/18/97 Announcement of Plans For the World War II 
Monument 

REGRET 

Date of Event: Description of Event:  

12/9/96 - 12/25/96 Announcement of the Winners of the Homeownership 
Zone Grants 
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THE WHITE HOUSE k 

, 
WASHINGTON 

A '.orsi 
December 12, 1996 

Charlene Prickett 
2501 Carleton Street S.W. 
Calgary AB T2T 5P1 
CANADA 

Dear Charlene: 

Thanks for your letter of November 27. It was 
so good to get an update on you and your 
family, and I loved hearing about your mountain 
adventures in Calgary, especially the one atop 
Lake Agnes with your mother. 

I hope you, Jim and Xanna have a very happy, 
healthy holiday season. See you in January! 

Sincerely, 

/ 
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Charlene Prickett 
2501 Carleton Street SW 

CALGARY AB T2T 5P1 

1996:11:27 

Bill Clinton, President of the United States of America 
The White House 
1600 Pennsylvania Avenue 
WASHINGTON DC 20500 U.S.A. 

N Dear Bill, 

Jim and I are so happy for you and for our country. Now you are free to make history! We 
know you'll pick your battles carefiilly. 

Your generosity to David Brinkley in his last show was testimony to the small town decency 
and respectful kindness from which we both spring. Still, Jim and I are amazed at the grace 
with which you and Hillary navigate an autoimmune political system which turns on itself 
to attack its brightest and best! I'm glad my daughter Xanna sees her President take the 
higher road. Heres hoping the next four years are rewarding and fim for you and your 
family. 

As a dual citizen of the USA and Canada, I really get the best of both worlds, Bill. I spend 
enough winter and spring in Batesville to stay tightly connected to fiiends and family, and 
Calgary's cool summers indulge the passion for mountain hiking I share with Jim. I 
absolutely love to share "my mountains" with friends who visit us here. I have devised a 
mountain experience for every fitness level imaginable! Jim and I even persuaded Martha 
Bentley from Batesville to help us haul Mother in her wheelchair up to the top of Lake 
Agnes, 400 metres above Lake Louise for her "view from the top". It was a first for her and 
for Lake Agnes! 

It is my love of these mountains that endears me to Calgary's bid for the 2005 International 
Exposition. Calgary's theme "The Land - our Common Ground" will examine our values 
and respect for the land, a theme I know is dear to the heart of Al Gore. It will celebrate 
our enjoyment of the land, such a precious experience to my mind, and it will explore those 
cultural, artistic and spiritual expressions shaped by the land. It's so exciting to envision a 
forum of interested nations working to produce concrete initiatives which address the 
challenge of living on this common ground into the next century! 

Calgary is vying with Nagoya, Japan and Koomera, Australia for the honor to host this 
exposition, and I understand the United States has taken a position of neutrality on the bid. 
That neutrality is hurting Canada's efforts to win the support of other voting nations. Those 
countries are puzzled, even suspicious, that Canada's ally and neighbor is not in support of 
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such a thoughtful proposal that would bring substantial tourism benefits even to the 
northwestern United States. In light of the special relationship enjoyed by the United States 
and Canada, and the important issues which form the basis of Canada's Exposition theme, 
I hope you can rethink the current neutral stance and lend support to Calgary Canada's bid. 
Heck, do more than vote, yall come! 

Bill, I am currently in discussions with PBS Television about carrying my fitness show It 
FiguresTM. I remember when we last met, in Ottawa, you were as concerned as I was about 
the future of that terrific network. Now, I hope to become a part of it mysel£ They've seen 
the show. They like the show. It's now just a matter of whether or not they can reorganize 
their program day to facilitate the time for a daily fitness show! Good grief! If you know 
anyone who could give a nudge to the powers at PBS Headquarters over in Alexandria, 
now's the time to encourage them to "Just Do It"! 

Xanna and I are planning to attend your inauguration. 

As always, 

s;ed ,„Ar 
The Only Other Arkansan in England in 1968 Who Couldn't Inhale. . . and still can't!! 



THE WHITE HOUSE 

WASHINGTON 

12/12/96 

CHRIS WALKER, 

The attached letter and proposed 
bill from Arlen Specter was 
delivered to Nancy Hernreich. 
She forwarded it to us to 
handle. 

Per Todd's instructions, I am 
sending to you. Todd wants to 
make sure that you send Chris 
Jennings a copy of the bill 
that Specter has attached to 
his letter. 

Thanks so much. 

Sharon E. Wagner 
Staff Secretary's Ofc. 
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i 
The President 
The White House 
Washington, DC 20510 

Dear Mr. President: 

'96 DEC 12 PK5:07 

ARLEN SPECTER COPMAIMES: 
PENNSVLVANIA INTELLIGENCE 

JUDICIARY 
APPROPRIATIONS 

tates ,*enate VETERANS' AFFAIRS 

WASHINGTON, DC 20510-3802 9 

December 10, 1996 

As we prepare for the 105th Congress, I am writing to let you know that I share your • 

concern about the need to enact additional incremental health care reforms that build on the 
Kassebaum-Kennedy legislation Congress passed earlier this year. 

To move the process forward, I will be introducing the "Health Insurance Portability and 
Accountability Act of 1997" on the first legislative day of the 105th Congress. My legislation 
contains a series of strategic changes to improve upon our current system in a responsible way 
without comprehensively overhauling the system. This bill is based in great part on legislation I 
have introduced since 1992, such as the "Health Care Assurance Act of 1995" (S. 18). 

Given that our nation's children are our country's greatest resource, Title I of my 
legislation includes provisions creating federal vouchers for State programs to provide medical 
care to poor uninsured children. The States are called upon to design and implement the program 
in the way that would work best for them. 

You have mentioned your desire to move forward with additional modest steps to 
improve upon our health care system, specifically noting the need for an approach to cover our 
nation's children. I wholeheartedly agree. As Chairman of the Appropriations Subcommittee on 
Labor, Health and Human Services and Education, I have worked to respond to children's health 
care needs and wiil continue to do whatever is possible through the appropriations process to 
help poor children receive the primary, preventive and acute health care services that are 
essential for their development into healthy adults. However, it is not enough to rely on the 
annual appropriations process; meaningful reforms on this vital issue require the enactment of 
carefully crafted authorizing legislation. 

I have enclosed an executive summary and draft of my legislation for your review and 
comment. I am hopeful that your Administration will include a proposal to provide health care 
to poor uninsured children in its budget proposal for fiscal year 1998 and I am extremely 
interested in working with you on this important issue. 

My best. 

Sincerely, 

a dA * 
Arlen Spect 

PRINTED 0N RECVCLED PAPER 



HEALTH CARE ASSURANCE ACT OF 1997 
SENATOR ARLEN SPECTER 

SUMMARY OF THE BILL 

TITLE I: HEALTH CARE COVERAGE FOR CHILDREN: Title I ensures health care coverage 
for all eligible children in the United States under the age of 18. States complying with rules 
approved by the Secretary shall receive federal funds to provide vouchers to families with 
eligible children. This will enable the states to enroll children in health plans that provide 
coverage for preventive, primary care, and acute care services. Payments to states will be 
calculated based upon the average annual cost of enrollment in a health care plan providing those 
types of services to children in the state. Children in families with a combined income of 185% 
of poverty level ($28,860 for a family of four) and not eligible for Medicaid will receive a full 
subsidy for enrollment in health plans, and children who are in families with incomes up to 
235% of poverty level ($36,660 for a family of four) will receive a partial subsidy reduced on a 
sliding scale based on poverty level. States will have the flexibility to design and implement 
their programs as they see fit. 

TITLE II: HEALTH CARE INSURANCE COVERAGE: 

Tax Equity for the Self-Employed: Provides self-employed individuals and their families 
100 percent tax deductibility for the cost of health insurance coverage beginning in 2007. Under 
current law, beginning in 1997, self-employed persons may deduct 40 percent of cost; 45 percent 
in 1998 through 2002; 50 percent in 2003; 60 percent in 2004; 70 percent in 2005; and 80 percent 
in 2006 and thereafter. However, all other employers may deduct 100 percent of such costs. 
Title II corrects this inequity for the self-employed, 3.9 million of which are currently uninsured. 

Small Emplover and Individual Purchasing Groups: Establishes voluntary small 
employer and individual purchasing groups designed to provide affordable, comprehensive 
health coverage options for such employers, their employees, and other uninsured and 
underinsured individuals and families. Health plans offering coverage through such groups will: 
(1)provide a standard health benefits package; (2) adj ust community rated premiums by age and 
family size in order to spread risk and provide price equity to all; and (3) meet certain other 
guidelines involving marketing practices. 

Standard Benefits Package: The standard package of benefits would include a variation 
of benefits permitted among actuarially equivalent plans developed through the National 
Association of Insurance Commissioners (NAIC). The standard plan will consist of the 
following services when medically necessary or appropriate: (1) medical and surgical services; 
(2)medical equipment; (3) preventive services; and (4) emergency transportation in frontier 
areas. 

COBRA Portability Reform: For those persons who are uninsured between jobs and for 
insured persons who fear losing coverage should they lose their jobs, Title II reforms the existing 
COBRA law by: (1) extending to 24 months the minimum time period in which COBRA covers 
individuals through their former employers' plans; and (2) expanding coverage options to include 



plans with a lower premium and a $1,000 deductible -- saving a typical family of four 20 percent 
in monthly premiums -- and plans with a lower premium and a $3,000 deductible -- saving a 
family of four 52 percent in monthly premiums. 

TITLE III:  Primary and Preventive Care Services: Authorizes the Secretary of Health and 
Human Services to provide grants to States for projects (healthy start initiatives) to reduce infant 
mortality and low weight births and to improve the health and well-being of mothers and their 
families, pregnant women and infants. Title III also would provide assistance through a grant 
program to local education agencies and pre-school programs to provide comprehensive health 
education. In addition, Title III increases authorization of several existing preventive health 
programs such as, breast and cervical cancer prevention, childhood immunizations, and 
community health centers. In addition, Title II reauthorizes the Adolescent Family Life program 
(Title XX) for the first time since 1 984. It has been funded annually in Labor, Health and 
Human Services and Education appropriations, but without authorization or reform. This 
program provides demonstration grants and contracts for initiatives focusing directly on issue of 
abstinence education. 

TITLE IV: Patient's Right to Decline Medical Treatment: Improves the effectiveness and 
portability of advance directives by strengthening the federal law regarding patient self-
determination and establishing uniform federal forms with regard to self-determination. 

TITLE V:  Primary and Preventive Care Providers: Utilizes non-physician providers such as 
nurse practitioners, physician assistants, and clinical nurse specialists by providing direct 
reimbursement without regard to the setting where services are provided through the Medicare 
and Medicaid programs. Title V also seeks to encourage students early on in their medical 
training to pursue a career in primary care and it provides assistance to medical training 
programs to recruit such students. 

TITLE VI: Cost Containment: Cost containment provisions include: 

Outcomes Research: Expands funding for outcomes research necessary for the 
development of medical practice guidelines and increasing consumers' access to information in 
order to reduce the delivery of unnecessary and overpriced care. 

New Drug Clinical Trials Program: Authorizes a program at the National Institutes of 
Health to expand support for clinical trials on promising new drugs and disease treatments with 
priority given to the most costly diseases impacting the greatest number of people. 

National Health Insurance Data and Claims System: Authorizes the development of a 
National Health Insurance Data System to curtail the escalating costs associated with paperwork 
and bureaucracy. The Secretary of Health and Human Services is directed to create a system to 
centralize health insurance and health outcomes information incorporating effective privacy 
protections. Standardizing such information will reduce the time and expense involved in 
processing paperwork, increase efficiency, and reduce costs. 

Health Care Cost Containment and Quality Information Project: Authorizes the Secretary 



of Health and Human Services to award grants to States to establish a health care cost and 
quality information system or to improve an existing system. Currently 39 States have State 
mandates to establish an information system, and of those 39, approximately 20 States have 
information systems in operation. Information such as hospital charge data and patient 
procedure outcomes data, which the State agency or council collects is used by businesses, labor, 
health maintenance organizations, hospitals, researchers, consumers, States, etc. Such data has 
enabled hospitals to become more competitive, businesses to save health care dollars, and 
consumers to make informed choices regarding their care. 

TITLE VII: Tax Incentives for Purchase of Qualified Long-Term Care Insurance: Increases 
access to long-term care by: (1) establishing a tax credit for amounts paid toward long-term care 
services of family members; (2) excluding life insurance savings used to pay for long-term care 
from income tax; (3) allowing employees to select long-term care insurance as part of a cafeteria 
plan and allowing employers to deduct this expense; (4) setting standards that require long-term 
care to eliminate the current bias that favors institutional care over community and home-based 
alternatives. 

TITLE VIII: National Fund for Health Research: Authorizes the establishment of a National 
Fund for Health Research to supplement biomedical research through the National Institutes of 
Health. Funds will be distributed to each of the member institutes and centers in the same 
proportion as the amount of appropriations they receive for the fiscal year. 
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105TH CONGRESS 
Se  1ST SESSION 

IN THE SENATE OF THE UNITED STATES 

Mr. SPECTER introduced the following bill;  which was read twice and referred 
to the Committee on 

A BILL 
To provide improved access to health care, enhance informed 

individual choice regarding health care services, lower 
health care costs through the use of appropriate provid-
ers, improve the quality of health care, improve access 
to long-term care, and for other purposes. 

1 Be it enacted by the Senate and House of Representa-:. 

2 tives of the United States of America in Congress assembled, 

3 SECTION 1. SHORT TITLE;  TABLE OF CONTENTS. 

4 (a) SHORT TITLE.—This Act may be cited as the 

5 "Health Care Assurance Act of 1997". 

6 (b) TABLE OF CONTENTS.—The table of contents for 

7 this Act is as follows: 

Sec. 1. Short title;  table of contents. 

TITLE I-HEALTH CARE COVERAGE FOR CHILDREN 



BARBARA L. BROWN 
1412 High St. 

Chester, Illinois 62233 r 
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Please coordinate 
the reply. 



THE PRESIDENT HAS SEEN • 

BARBARA L. BROWN 1 - .c..t 
(.0

 

\ 

H &A..c 

!L2\aUOmdL;t6e
.
|RaWJieemT 2 

\JnA
,

m a
,

r ZZUCAY. 2|jiYm|a 

|r

.

 

_mZ 

' J . ~ ~ ~-+ l/~ 1 ' `-.Q-'<-ilti ~ - , 

ZhLLaU%|0ZC
,lthe | 6 nL+h) .0Z| . 

b 
n
; Gn J| 4 

UiVL |/995 alLOZCtthemGa- LULe3 

~ ~- ~ 
`t~' G~-t jy\-- 2,0-tt, 3 

4-tu ✓j>t-ut eu4 

d~l.i/t~vL G`~t ~~ wt/l l l,  Q. (~ Q~t ~l~tCi1/ .(/Y~ , , 
,. . -

1412 High Street • Chester, Illinois 62233 

(618) 826-5123 

CAAAATALir u j ~~~~- 
/41-0 ~a.~-~ -~ ti~-c.~ 

PA-4- / &LEL ~ ~-t.~.e.~ ~ 

like,Ly titaju 2,nd-Hu rLlLd 

enL40 e^ Pe .? 

mzade 1jze ekeiEcCTVL a 

_+ 

_

il8
 



E ¢£?1 1 l NhJ0 ,\ 0s-U gaJmj aYIl04:l iCie \ 

!1 1 
a_ 4.4_ ~u--t~- v+ti 

- 

„x< 

5~.~.- ) (91-AA._ a__ 

~ ~- ~ 
erA 

tZ/1&4 . - 
ki,„ a, —6-

,vvL,e)-(_4J-e_ 

• 

~ ._S~t~~. ~. a-~-~- 

tAit-c 4L6 t 

OCA-A- / a.c.~ a.~.~ a-C~ -ee.. 



iue%Eit Od D e mre 

1•\)\-s 'bc,„.,̀1" 
Notre pame, Ittbizttto 46556 

P:e,t ft) 
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November 25, 199( 

\ 
President and Mrs. William J. Clinton 
The White House 
Washington, D.C. 20500 

Dear President and Mrs. Clinton: 

mEPRESDENT *1IS$EEN 
t 12— et(0 

I appreciate very much your wonderful invitation to the 
Holiday Reception to be held on December 10. I would love to give 
you personal greetings but, failing that because of my necessary 
presence elsewhere, I do want to take this opportunity to wish both 
of you and your daughter a very Blessed Christmas and the 
happiest of New Years. Needless to say, I also send congratulations 
on your re-election and best wishes and prayers for a very fruitful 
and successful next four years. 

(c40( , , 

(Rev.) Theodore M. Hesburgh, C.S.C. 
President Emeritus 

i Ever de otedly yoursj 
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President and Mrs. William J. Clinton 
The White House 
Washington, D.C. 20036

Dear President and Mrs. Clinton: 

#�rn HAS S!Ef4
, ,_ - I Z - C,(. 

December 10, 1996 

I write to invite you to join the Georgetown University community on Tuesday, 
December 17, 1996, at 10:00 a.m. as the School of Business presents an honorary degree 
to His Excellency Rafik B. Hariri, Prime Minister of the Republic of Lebanon. The 
degree recognizes His Excellency's significant leadership in international business, 
government, and education. 

His Excellency's accomplishments in the latter field are especially renowned. He 
established a low-interest loan program that enabled nearly 13,000 young persons to 
obtain baccalaureate and advanced degrees at universities around the world. The program 
encouraged its graduates to return to their homeland, applying their skills and knowledge 
to shaping their nation's development. 

His Excellency long has been an important friend to Georgetown and to the School 
of Business in particular. He served on the school's Parents Council before his son Saad 
completed his business degree in 1992. His children Ayman (C '9R) Rnd Addy El-Sheik
(L '99) are current Georgetown students. 

Your presence would enhance this special ceremony immeasurably._ I enclose a 
formal invitation. 

With my very fondest wishes, 

LJO'D/rpj:dv 
WASHIN(}T<J:/1( CflC, aoo57 

aoa-687-,µ34-

God bless. 

Leo J. O'Donovan, S.J. 
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THE WHITE HOUSE 

THE PRESIDENT HAS SEEN 

WASH I NGTON ' - t t 

December 9, 1996 

MEMORANDUM FOR THE P SIDENT 

FROM: DONALD A. BAER 96 DEC 9 PH5:52 

SUBJECT: ITEMS OF INTEREST 

I've attached two items you will find useful in your thinking about the future. 

. A preliminary memo from Henry Cisneros as part of our strategy/legacy work. As usual, 
Henry has summed up so much of what we need to be about very well. 

. A column from the "Harvard Crimson" which appeared right after the election. It was written 
by Andrei Cherny, a Harvard senior whom I met this weekend at the Kennedy School's end-
of-campaign conference. Es piece does a remarkable job of summing up the "New 
Democrar purposes of this campaign and of your career. It is especially useful to read in 
preparation for the DLC speech, and I've given it to Ivfichael Waldman and the speechwriters 
for the draft you will receive later today. 

4.0 ® jil 
(?3Q 
CxJP 

4( 
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U.S. U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
THE SECRETARY 

WASHINGTON, D.C. 20410-0001 

November 27, 1996 

TO: Don Baer 

FROM: Held Cisn c
ccdr...*--4-4-.404•11P' 

- : - 41(,i 

SUBJECT: Initial Thoughts Concerning President Clinton's 
Historic Legacy 

The fact that President Clinton is the last American President of the 20th 
Century has aspects of both a blessing and a problem. 

It is a blessing because the coming of the new millennium is so heavily 
loaded with notion's of coming to closure, with wrapping up a passage 
through time, that it can be used to rally Americans and to make this more 
than the ordinary Presidential term. President Clinton's second term can 
be a transforming and shared American passage. 

But being the last President of the century is also a challenge because the 
lines of demarcation and accountability are so starkly drawn. In this view 
the President will be remembered by one question: Did he prepare us for 
the new century or did he leave us with looming crises - fiscal, racial, 
generational, and global? 

The President's legacies will be rooted in the 20th Century but flower far 
into the 21st: 

1. President Clinton can change the political dialogue in our 
country, altering the traditional left/right, liberal/conservative, 
Democratic/Republican frameworks: 



*It is appropriate at the end of the century that a new 
discourse replace the 65-year old framework that has dominated 
American politics since the New Deal. 

*Concepts such as "the vital center" and "a third-way" mean 
something when they are repeatedly reaffirmed by 
Administration initiatives instead of being in the position of 
having to reactively accept the dilemmas the Congress serves up 
(i.e., welfare reform). 

*This message is worthy of intellectual development (i.e., 
thoughtful articles authored by the President or in-depth 
interviews for opinion-molding periodicals and journals) to give 
it substance as opposed to campaign sales language or after-the-
fact repackaging of existing initiatives. 

2. President Clinton can use his natural predilections toward 
education to define a sweeping new "doctrine" of upward 
mobility and societal progress through education: 

*A comprehensive integration of existing and new educational 
initiatives can be presented in a "doctrine" as historic as the 
Morrill Act of 1862, which declared a Federal commitment to 
public higher education. 

* It may require pushing the envelope of current political 
limits, such as innovations with education-vouchers and school-
to-work vouchers. 

*The keys are to build in maximum choice for Americans 
seeking education, to create market pressures on the education 
bureaucracies, to break monolithic education bureaucracies into 
smaller scale entrepreneurial units, and to insist on 
uncompromising standards of quality and performance. 

2 



3. President Clinton can define the dominant American role in the 
21st Century global framework as that of a "peacemaker": 

*Of the many possible roles for the U.S., the role of active, 
anticipatory "peacemaker" has the most advantages. The 
peacemaker role allows us to be "prevention" oriented, thus 
heading off the more expensive uses of manpower, equipment 
and budgets through military incursions. 

*The peacemaker role keeps domestic political tumult to a 
minimum if U.S. troops are less frequently deployed in fighting 
situations. 

*The peacemaker role has transcendent moral dimensions, as 
the scriptural passage affirms: "Blessed are the peacemakers, 
for their children shall enjoy the blessings of peace." 

* Application of parallel pressures for trade development and 
democratic institutions can be the practical instruments that 
define the role of peacemaker. 

4. President Clinton can re-start the nation on a serious push 
toward deep space exploration: 

*Most Americans do not have a sense that our present space 
effort is well-defined; that is, if asked, most citizens could not 
state the mission clearly. It is time for the President to state 
the mission as clearly as President Kennedy did in 1962, when 
he set the goal of putting a man on the moon by the end of that 
decade. 

* It has been a long time since Americans understood our space 
mission and as a result we are not making best use of an area 
of American leadership which has made us proud as Americans 
and defined the superiority of our system before the world. 

3 



* No other nation can do it. Therefore our achievements in 
space serve as a symbol of American world leadership. As 
such, other global competitions are settled in our favor: the 
comparison of ideological systems, commercial competitions, 
popular opinions of nations, and the psychological edge in 
global forums. 

* Develop the mission with an eye on the domestic applications 
of the new space push -- consumer technologies, medical 
breakthroughs, environmental knowledge, communications 
improvements, and materials design -- so Americans who have a 
nearly religious faith in progress and technology can justify the 
effort. 

* A well-defined space challenge -- such as a timetable to land 
an American on Mars -- would rally Americans as only such 
national endeavors can do. Space achievements also take on 
transcendent and spiritual dimensions in a time of human 
passage such as the end of a decade, a century, and a 
millennium portends. 

5. President Clinton can re-design the system of campaign finance 
reform by championing sweeping reforms to re-instill public 
interest in politics and government: 

* There is among Americans today a general disgust with the 
role of money in politics. Both parties are blamed. It is 
leading to an even more dangerous disaffection from public 
affairs and government. 

* The President knows what needs to be done. No commissions 
or task forces are necessary. Just propose the truly sweeping 
changes that are necessary and make them a "drum-beat 
theme" -- ceaseless and unmistakable -- until they are enacted 
or for the entire four years. Only in that way can the President 
recapture this issue for Democrats. 

4 



*It may mean that the Democratic Party must give up some 
practices it now regards as advantageous, either because they 
are legislated away or because they are abandoned as unsavory 
in order to establish a new and higher standard of conduct. 

*We assert that the Republicans bought the House elections 
with massive spending at the end. It is ironic that the issues 
which gave them traction and which erased our "high ground" 
advantages on policies were Democratic fundraising errors. 
The point is that clean hands on this issue can make for good 
politics. 

6. President Clinton can commit the resources and will to power 
medical breakthroughs that lead to cures for cancer and 
AIDS: 

*There are no concerns which touch individuals more 
personally or are more important to families than matters of 
health, particularly those involving deadly, seemingly 
inexplicable, and unstoppable diseases such as AIDS, cancer, 
Alzheimers and stroke. Cures for such diseases would 
represent breakthroughs of major significance for Americans of 
all incomes, races, ages and walks of life. 

*The commitment of the nation's treasure to such an 
enterprise in a focused and serious manner would be viewed as 
consistent with the President's humane and compassionate 
personal character. We would be putting our treasure where it 
can truly help people. 

* American technological might would be seen before the world 
as transferrable to problems that have bedeviled humankind. It 
would say: "America leads the world in ways that really matter. 
We enter the new century with a belief we can relegate such 
deadly enemies of humanity to the century that is past." 

5 



*The ultimate legacy would be to make the system of health 
finance work so that all Americans can feel the benefits of a 
massive commitment to eradicate deadly diseases. 

7. President Clinton can prepare the nation for the challenges of 
diversity and cement a legacy of racial reconciliation: 

*The President can call on all sides to lower voices and work 
together to define what it means to be an American in the 21st 
Century. 

*Certainly it means a willingness to observe our laws and to 
submit to the due processes of our system. But it also means 
going beyond legalistic tenets to matters of the American spirit, 
such as an understanding of personal responsibility and the 
ethic of self-improvement. The President's policies concerning 
welfare, education and training reflect optimism about human 
potential and a commitment to expanding opportunities. That 
commitment to expanded opportunity can become the hallmark 
of the Democratic Party and the Clinton years. 

* It will also be necessary to confront directly the pernicious 
realities of racism and unfairness in our society. The 
President's reaction to the church burnings and to anti-
immigrant proposals demonstrate his convictions. The ugliness 
of racism and of discrimination is getting worse, as the recent 
incidents at Texaco and Avis show. The President's stand in 
defining an immovable American standard concerning racial 
reconciliation could be a lasting legacy. 

*Credibility with white Americans may also mean 
demonstrating even-handedness with respect to elements of our 
system of racial compensatory policies that are imperfect. 
Nudging the affirmative action system along a continuum from It race-based" to "economic need" could prove to be the right 
thing to do and could change the character of America's racial 
dialogue. 

6 
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*The President's appointive powers (i.e., governmental 
appointments and the courts) and "jaw-boning" with 
corporations can do much to prepare the next echelon of top 
leaders for the 21st Century. 

8. The President can undertake entitlement reform to ensure the 
long-term viability of Medicare, Medicaid, and social security: 

*The concerns about the funding inadequacies of the 
entitlement programs constitute the greatest source of 
uncertainty about the federal government's fiscal management. 
This falls in the category of preventing a perceived future crisis. 

*The aging of the American population makes these issues 
critical to the politics of the next century. By the year 2010 the 
population over 65-years old will double and the population of 
fragile elderly over 85 years old will grow by millions. 

*A serious effort to put the entitlement funds on a sound 
footing would reinstill confidence in the nation's fiscal 
management. 

These are initial thoughts on elements of the President's historic legacy. 
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of Clintonl -Tittle programs." school 
constniction. teenage cusfews, and 
child literacy have s lot bigger impact 
on Amencem families than the "big 
ideae that some inside the Beltway 
demanded. 

Yet. Clinton's pygmy proposals are 
representative of more than what they 
seem et firm glance. In 1960, John F. 
Kennedy '40 and Richard M. Nixon 
spent much of the fall arguing about 
the fate of Quemoy and Matsu, two 
small islands off the coast of China. 
Yet for all the hand-wringing that year 
and thenceforth about spending so 
mudt of the election on such minute 
specks of lend, the ugusnern was really 
about how the candidates would deal 
with the Cornmtmist menace—a 
debate definitely woeth having. When 
Ocorge Bush vent the Pan of 19U 
talking about the 'Pledge of Allegiance 
and prison furloughs. Americans 
understood it u the criticism of a 
Dermal& Party that too often failed 
to recognize America's spedal place in 
the world and sought to entice an 
improper balance between the rights 
of criminals and their victims. 

' So too thia year's campaign innes 
of V-chips, education tax break., and 
cellular phones for neighborhood 
watch groups can also be seen u the 
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In the daye &Bowing the midten-
election; isundin 'presented the Presi-
dent with one of two options to have a 
chance of reclaiming his presidency 
from nhlivion. The first was to oppose 
the Republicsris at every step. If they 
my "yes." say "no." If they eay 'stop," 
say "go." If they say 'high," barnstorm 
the nation furiously insisting "low." 

The second opdon was to accept 
their interpreted verdict of the nation 
and ever so wilily tap the breaks on the 
hurtling Republican revolution. If they .5 66, 
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Todd, 

Is it correct to assume the POTUS wants 

McCurry to have this original crossword 
puzzle OR should we give him a copy?? • 
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To: Pre ent Clinton 
Fr: Lissa Muscatine VW.--d 
Re: The Rhodes Scholarship Trust 
Da: December 10, 1996 

David Alexander, American Secretary of the Rhodes Trust, asked me to pass this list of 
Rhodes winners on to you. Three Hoyas made the final cut! 

4 

12/11/96 

Todd, 

No copies have made of the attached yet. 

In addition to the copy to Nancy H., who 
should get copy to prepare letters --
Dorskind or Maureen Lewis?? 
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The Rhodes Scholarship Trust 

December 7, 1996 

PuMONA CoLLEOft 
3” COLLEGE WAv 

CLAREMONT, CAUNANIA 917w6)05 
TELEPHONE 94)9 /6n-Elp 
mpcopIER goo/61116cl 

OFFICE OP THE 
AMERICAN SECRETARY 

American Rhodes Seholan-elect for 1997 

(subject to ratification by the Rhodea Trustees after 
acceptance by one of the colleges of Oxford University) 

pisTRICT I Iichalat:alacf Initiation 

Connecticut Joshua Civin Yalc University 
P.O. Box 200954 
New Haven, CT 06520 

N/ Kerry Francis 
170 Poll Meadow Drive 
Fairfield, CT 06430 

Daniel P. Kim 
29039 Woodcreek 
Agoura Hills, CA 91301 

Tali Farinah Farhadian 
34 Connor Drive 
Englewood Clifh, NJ 07632 

Benjarnin T. Jealous 
488 Gibson Avenue 
Pacific Grove, CA 93950 

Jessika E. Trancik 
14 Tyler Road 
Ithaca, NY 14850 

Jonathan Levine 
352 Calvert R.oad 
Merlon, PA 19066 

Tess Thompson 
104 Honeysuckle Drive 
Boalsburg, PA 16827  

Georgetown University 

Harvard Univenity 

Yale University 

Columbia University 

Cornell University 

Cornell University 

Pennsylvania State University 

Massachusetts 

New Jersey 

DISTRICT U 

Now York 

Pennsylvania 



Hans Christian Ackerman 
S24 Marlin Drive 
Newport News, VA 23602 

'N Harried Rahim Wardak 
1530 North Key Boulevard 
Arlington, VA 2209 

N Shana Lovell 
206 S. 29th Street 
OzArk, AR 72949 

Lana Israel 
2140 NE 207th Street No. 
Miami Beach, FL 33179 

Virginia College of William and Mary 

DISTRICT ,IV 

Arkansas 

Florida 

Georgetown University 

University of Arkansu, 
Little Rock 

Harvard University 

LL~r -  VI I L 1 • L .-1.  1 LA • I GI- I 11-1 • 4-1.0C) rELD 

• - 2 - 
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DISTRICT III 
A 

Williams College Maryland/District of Columbia John M. Ackcrly 
4989 Glenbrook Road 
Washington, DC 20016 

North Carolina Charlotte A, Opal 
7267 Lee Hlghway 
Falls Church, VA 22046 

Wake Forest University 

PadiSC BanS$ml Musachusetts Institute ot 
7SSO xnSGee#1SB Technology 
Orlalldo.iFL32819 

R. Davis McCallum 
122 Brighton Road 
Atlanta, GA 30309 

Eugenio Fernandez 
95 S. San Gabriel Boulevard 
Pasadena, CA 91107 

Eva R2.epniewski 
37 Terrace Court 
Carmel, IN 46032 

Stephanie E. Pah= 
424 Common Street 
Walled Lake, MI 48390 

Suzannc Goh 
2317 Saint Roberts Lane 
Toledo, OH 43617  

Prlnceton University 

Notre Dame University 

Notre Darne University 

Michigan State University 

Harvard University 

Georgia 

DISTRICT V 

Indiana 

Michigan 

Ohio 



California i Annette Saimeen 
186 Riverview Ct. 
Ann Arbor, MI 48104 

University of California, 
Loa Angeles 

- vv. tiCEDV 

- 3 - 

Beth Truesdale 
169 N. Roosevelt Avenue 
Bexley, OH 43209 

Dean John Sauer 
4S4 Hammersmith Road 
St. Louis, MO 63141 

Jeremy Vetter 
4510 Mohawk Street 
Lincoln, NB 68510 

Aaron D. Diver 
6629 Maywood Avenue 
Middleton, WI 53562 

Ryan David P4eland 
16505 Birch Briar Trail 
Plymouth, MN 55447 

\./ Horacio R. Trujillo 
HCR74 Box 20204 
El Prado, NM 87529 

DISTRICT VI 

Minnesota 

Missouri 

Nebraska 

Wisconsin 

DISTRICZYII 

Colorado 

New Mexico 

St. Olaf College 

Duke University 

University of Nebraska, 
Lincoln 

University of Wisconsin, 
Madison 

Colorado College 

Georgetown University 

Texas Maryana Iskander Rice University 
600 Creckmont Drive 
Round Rock, TX 78681 

Utah Oll\1iBWllie Stanford University 
B90EClbIB010v 
SaltLBko OW,UT 84103 

DISTRICT VIII 

Alaska 
I 

Adam K. Ake U.S. Military Academy 
2139 Sorbus Way 
Anchorage, AK 99507 

Harvard University Kweli Ebon Washington 
2339 Ellsworth Street 
Berkeley, CA 94704 

Edward K. Boyda 
11851 S,W, Rlverwood Road 
Portland, OR 97219 

Harvard University Oregon 
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December 11, 1996 

Thomas J. Schneider 
Restructuring Associates, Inc. 
Suite 350 
1050 Seventeenth Street, N.W. 
Washington, D.C. 20036 

Dear Tom: 

Thanks for recommending John Calhoun Wells for 
Secretary of Labor and for your advice 
concerning the Secretary of Energy appointment. 
I appreciate your insight, as always, and have 
made Erskine Bowles aware of your suggestions. 

Thanks, too, for what you said about my speech 
in Sydney. Hillary and I were so pleased you 
could make the trip with us. 

Best to Cynthia. 

Sincerely, 



RESTRUCTURING ASSOCIATES INC. 
SUITE 350 

1050 SEVENTEENTH STREET, N. W. 

WASHINGTON, D. C. 20036 

(202) 775-8213 

FAX: (202) 223-0346 

December 2, 1996 

President Bill Clinton 
The White House 
Washington, D.C. 20500-2000 

Dear President Clinton: 

For Secretary of Labor, I would encourage you to consider 
your Director of the Federal Mediation and Conciliation Service, 
John Cano1111 wellp, He has done an outstanding job in his 
current Positibn, 'winning the trust and confidence of both 
organized labor and business, and totally reinventing his agency. 

He has very good academic credentials, a Ph.D. from Rutgers, 
positions at the Kennedy School of Government (Harvard), and the 
President of the John Grey Institute associated with the Lamar 
University System (Beaumont, Texas). 

He also has good political administrative experience. He 
was the Secretary of Labor for Kentucky from 1983 to 1987. Prior 
to that, he headed other state agencies. John Y. Brown, Wendall 
Ford, Dick Gephardt and Jack Brooks can all speak on his behalf. 

Having worked with John over the years and seen his work at 
the FMCS, I think he would serve you well. He understands 
organized labor well, while also understanding the competitive 
challenges facing business. He shares your views on labor-
management cooperation. He is extremely politically adept. 
Finally, he is totally committed to your agenda and your 
interests. 

If you have any questions, please feel free to call. 

Yours faithfully, 

LI,.ken-Leto SeA4-(1.42e6tikw9 
Thomas J. Schneider 

v 



RESTRUCTURING ASSOCIATES INC. 

President Bill Clinton 
The White House 

SUITE 350 

1050 SEVENTEENTH STREET, N. W, 

WASHINGTON, O. C. 20036 

(202) 775-8213 

FAX: (202) 223-0348 

December 2, 1996 

Washington, D.C. 20500-2000 

Dear President Clinton: 

. ::,'.;I;l,iis letter concerns the selection of the next
1:
\9'�-9}ii�.J;ary ifof 

Energy-�:. -The Department needs to have a Secretary who can 
effectively manage a large-scale organizational restructuring and 
culture change. 

For a combination of reasons, I have closely observed the 
Department since 1993. Secretary O'Leary, whatever her faults, 
has extremely effectively lead a massive change in the culture of 
the Department. Invisible to the public, the changes she has 
made in the DOE are probably your Administration's greatest 
success in re-inventing government. The changes she has led will 
at the very least save tax payers tens of billions of dollars in 
the future as well as provide other benefits. Contractors and 
the unions at former nuclear weapons sites today all understand 
the need for dramatic improvements in performance, quality, and 
speed. Labor and management are forging partnerships to cut 
clean-up times in half, and for half the costs projected in 1993. 

Secretary O'Leary from the beginning has pushed a simple 
focused message, that eventually was heard, and now is in the 
process of taking root. The clean up of the nuclear weapons 
sites, by far and away is the largest job of the Department, and 
will continue for at least another decade. The changes the 
Secretary has introduced must be continued and spread throughout 
the system. 

The next Secretary needs to know how to manage an 
organization, needs to understand the management concepts 
underlying organizational restructuring and reinvention, and 
needs to be committed to working with organized labor, or the 
reforms that Secretary O'Leary pushed will die. Despite claims 
by the Republicans, the Department is on the right track. The 
next Secretary needs to be capable of continuing the change. 

"ff/ 

-----------------



President Clinton 
lillifrpecember 2, 1996 

Page 2 

In my opinion, therefore, you should choose someone with strong 
management skills who is politically sensitive rather than 
someone with strong politically skills, but lacking serious 
management skilla. For example, and this is onl and example, a 
Jamie Gor414046:brahil Lader is preferable to . ardson. 

I hope this is useful. 

Yours faithfully, 

, 
- durtee/t/tgii& .,) rk-d-wczt-0 

Thomas J. Schneider 



RESTRUCTURING ASSOCIATES INC. 

SUITE 350 

1050 SEVENTEENTH STREET, N. W. 

WASHINGTON, O. C. 20036 

- 

(202) 775-6213 

FAX: (202) 223-0346 
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December 2, 1996 

President Bill Clinton 
The White House 
Washington, D.C. 20500-2000 

Dear President Clinton: 

First, I would like to thank you for inviting me to join you 
on your trip to Australia. I consider it an experience of a 
lifetime. 

When I first visited Australia in 1992, I fell in love with 
the country. On subsequent trips, I have made many Australian 
friends, and thoroughly enjoy my time there. I knew that they 
would embrace you and hoped that you and Hillary would love it as 
much as Cynthia and I do. 

You both were enormously successful; they love and admire 
you. You have solidified the relationship between the U.S. and 
Australia for at least another decade, and have articulated the 
framework for a partnership that will probably structure the 
relationship between our two countries for the next generation. 
The importance of this cannot be understated. 

Hillary's speech in Sydney was extraordinarily well received 
across all segments of society. She gave the women of Australia 
a coherent framework for their emerging roles in the political 
process. Her speech will be favorably quoted frequently as 
Australia debates the changing role of women. 

Finally, you made an invaluable contribution to Australian 
society, and perhaps the world, in your speech in Sydney. Your 
comments about the value of diversity, Australia embodying the 
spirit of the Olympics, and acting as a model for the rest of the 
world may profoundly affect the country. 



President Clinton 
December 2, 1996 
Page 2 

As I explained Tuesday evening when we had dinner, 
unfortunately some Australian politicians have recently reopened 
the issue of Asian immigration. The consequence has been an 
increase in racist activity and comments. John Howard had not 
attacked this activity, and thus it grew. 

Your speech both confronted the Australians with the 
wrongness of the debate, and set a new standard for them as 
country. They have never seen themselves as beacons of hope or 
as models for others. You challenged them to do so. Howard's 
remarks in his speech prior to yours were seen by all Australians 
as a 180 degree reversal of his position. The believers in the 
value of a diverse society celebrated yours and his comments. 
They saw you as the driving force prompting Howard's change in 
direction. 

By raising the bar, and holding out the vision of Australia 
as a role model for the world, you have also precipitated a 
national debate about Australia's role in the world, and as a 
consequence how it should behave domestically, i.e., as a role 
model or not. 

You were highly thought of before your visit, now you are 
viewed somewhat as a national hero. Congratulations. You made 
me extremely proud to be an American, and even prouder to count 
you as a friend. 

My very best to Hillary. 

Yours faithfully, 

J.Plt 77UCa (71;1 

Thomas J. Schneider 
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THE WHITE HOUSE 

WASHINGTON 

December 11, 1996 

Mary Hill 
Unite 413 
203 Loudon Road 
Concord, New Hampshire 03301 

Dear Mary: 

As always, your note was wise and inspiring, 

and I love the poem you sent. I will try and 

remain true to the ideals set forth in it, and 

I must say that you also embody the qualities 

of A Good American. 

Sincerely, 

, 
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I3ecember 9, 1996 

MEMORANDUM FOR THE P SIDENT 

FROM: DONALD A. BAER 96 DEC 9 pM5:52 

SUBJECT: ITEMS OF INTEREST 

I've attached two items you will find useful in your thinking about the future. 

. A preliminary memo from Henry Cisneros as part of our strategy/legacy work. As usual, 

Henry has summed up so much of what we need to be about very well. 

. A column from the "Harvard Crimson!" which appeared right after the election. It was written 

by Andrei Cherny, a Harvard senior whom I met this weekend at the Kennedy School's end-
of-campaign conference. Hs piece does a remarkable job of summing up the "New 

Democrat" purposes of this campaign and of your career. It is especially useful to read in 

preparation for the DLC speech, and I've given it to Ivfichael Waldman and the speechwriters 
for the draft you will receive later today. 
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
THE SECRETARY 

WASHINGTON, D.C. 20410-0001 

November 27, 1996 

TO: Don Baer 

FROM: Heit Cisn 

SUBJECT: Initial Thoughts Concerning President Clinton's 
Historic Legacy 

The fact that President Clinton is the last American President of the 20th 
Century has aspects of both a blessing and a problem. 

It is a blessing because the coming of the new millennium is so heavily 
loaded with notion's of coming to closure, with wrapping up a passage 
through time, that it can be used to rally Americans and to make this more 
than the ordinary Presidential term. President Clinton's second term can 
be a transforming and shared American passage. 

But being the last President of the century is also a challenge because the 
lines of demarcation and accountability are so starkly drawn. In this view 
the President will be remembered by one question: Did he prepare us for 
the new century or did he leave us with looming crises - fiscal, racial, 
generational, and global? 

The President's legacies will be rooted in the 20th Century but flower far 
into the 21st: 

1. President Clinton can change the political dialogue in our 
country, altering the traditional left/right, liberal/conservative, 
Democratic/Republican frameworks: 



*It is appropriate at the end of the century that a new 
discourse replace the 65-year old framework that has dominated 
American politics since the New Deal. 

*Concepts such as "the vital center" and "a third-way" mean 
something when they are repeatedly reaffirmed by 
Administration initiatives instead of being in the position of 
having to reactively accept the dilemmas the Congress serves up 
(i.e., welfare reform). 

*This message is worthy of intellectual development (i.e., 
thoughtful articles authored by the President or in-depth 
interviews for opinion-molding periodicals and journals) to give 
it substance as opposed to campaign sales language or after-the-
fact repackaging of existing initiatives. 

2. President Clinton can use his natural predilections toward 
education to define a sweeping new "doctrine" of upward 
mobility and societal progress through education: 

*A comprehensive integration of existing and new educational 
initiatives can be presented in a "doctrine" as historic as the 
Morrill Act of 1862, which declared a Federal commitment to 
public higher education. 

* It may require pushing the envelope of current political 
limits, such as innovations with education-vouchers and school-
to-work vouchers. 

*The keys are to build in maximum choice for Americans 
seeking education, to create market pressures on the education 
bureaucracies, to break monolithic education bureaucracies into 
smaller scale entrepreneurial units, and to insist on 
uncompromising standards of quality and performance. 

2 



3. President Clinton can define the dominant American role in the 
21st Century global framework as that of a "peacemaker": 

*Of the many possible roles for the U.S., the role of active, 
anticipatory "peacemaker" has the most advantages. The 
peacemaker role allows us to be "prevention" oriented, thus 
heading off the more expensive uses of manpower, equipment 
and budgets through military incursions. 

*The peacemaker role keeps domestic political tumult to a 
minimum if U.S. troops are less frequently deployed in fighting 
situations. 

*The peacemaker role has transcendent moral dimensions, as 
the scriptural passage affirms: "Blessed are the peacemakers, 
for their children shall enjoy the blessings of peace." 

* Application of parallel pressures for trade development and 
democratic institutions can be the practical instruments that 
define the role of peacemaker. 

4. President Clinton can re-start the nation on a serious push 
toward deep space exploration: 

*Most Americans do not have a sense that our present space 
effort is well-defined; that is, if asked, most citizens could not 
state the mission clearly. It is time for the President to state 
the mission as clearly as President Kennedy did in 1962, when 
he set the goal of putting a man on the moon by the end of that 
decade. 

*It has been a long time since Americans understood our space 
mission and as a result we are not making best use of an area 
of American leadership which has made us proud as Americans 
and defined the superiority of our system before the world. 

3 



*No other nation can do it. Therefore our achievements in 
space serve as a symbol of American world leadership. As 
such, other global competitions are settled in our favor: the 
comparison of ideological systems, commercial competitions, 
popular opinions of nations, and the psychological edge in 
global forums. 

*Develop the mission with an eye on the domestic applications 
of the new space push -- consumer technologies, medical 
breakthroughs, environmental knowledge, communications 
improvements, and materials design -- so Americans who have a 
nearly religious faith in progress and technology can justify the 
effort. 

*A well-defined space challenge -- such as a timetable to land 
an American on Mars -- would rally Americans as only such 
national endeavors can do. Space achievements also take on 
transcendent and spiritual dimensions in a time of human 
passage such as the end of a decade, a century, and a 
millennium portends. 

5. President Clinton can re-design the system of campaign finance 
reform by championing sweeping reforms to re-instill public 
interest in politics and government: 

*There is among Americans today a general disgust with the 
role of money in politics. Both parties are blamed. It is 
leading to an even more dangerous disaffection from public 
affairs and government. 

*The President knows what needs to be done. No commissions 
or task forces are necessary. Just propose the truly sweeping 
changes that are necessary and make them a "drum-beat 
theme" -- ceaseless and unmistakable -- until they are enacted 
or for the entire four years. Only in that way can the President 
recapture this issue for Democrats. 
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* It may mean that the Democratic Party must give up some 
practices it now regards as advantageous, either because they 
are legislated away or because they are abandoned as unsavory 
in order to establish a new and higher standard of conduct. 

* We assert that the Republicans bought the House elections 
with massive spending at the end. It is ironic that the issues 
which gave them traction and which erased our "high ground" 
advantages on policies were Democratic fundraising errors. 
The point is that clean hands on this issue can make for good 
politics. 

6. President Clinton can commit the resources and will to power 
medical breakthroughs that lead to cures for cancer and 
AIDS: 

*There are no concerns which touch individuals more 
personally or are more important to families than matters of 
health, particularly those involving deadly, seemingly 
inexplicable, and unstoppable diseases such as AIDS, cancer, 
Alzheimers and stroke. Cures for such diseases would 
represent breakthroughs of major significance for Americans of 
all incomes, races, ages and walks of life. 

*The commitment of the nation's treasure to such an 
enterprise in a focused and serious manner would be viewed as 
consistent with the President's humane and compassionate 
personal character. We would be putting our treasure where it 
can truly help people. 

* American technological might would be seen before the world 
as transferrable to problems that have bedeviled humankind. It 
would say: "America leads the world in ways that really matter. 
We enter the new century with a belief we can relegate such 
deadly enemies of humanity to the century that is past." 
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*The ultimate legacy would be to make the system of health 
finance work so that all Americans can feel the benefits of a 
massive commitment to eradicate deadly diseases. 

7. President Clinton can prepare the nation for the challenges of 
diversity and cement a legacy of racial reconciliation: 

*The President can call on all sides to lower voices and work 
together to define what it means to be an American in the 21st 
Century. 

*Certainly it means a willingness to observe our laws and to 
submit to the due processes of our system. But it also means 
going beyond legalistic tenets to matters of the American spirit, 
such as an understanding of personal responsibility and the 
ethic of self-improvement. The President's policies concerning 
welfare, education and training reflect optimism about human 
potential and a commitment to expanding opportunities. That 
commitment to expanded opportunity can become the hallmark 
of the Democratic Party and the Clinton years. 

*It will also be necessary to confront directly the pernicious 
realities of racism and unfairness in our society. The 
President's reaction to the church burnings and to anti-
immigrant proposals demonstrate his convictions. The ugliness 
of racism and of discrimination is getting worse, as the recent 
incidents at Texaco and Avis show. The President's stand in 
defining an immovable American standard concerning racial 
reconciliation could be a lasting legacy. 

*Credibility with white Americans may also mean 
demonstrating even-handedness with respect to elements of our 
system of racial compensatory policies that are imperfect. 
Nudging the affirmative action system along a continuum from 
"race-based" to "economic need" could prove to be the right 
thing to do and could change the character of America's racial 
dialogue. 
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*The President's appointive powers (i.e., governmental 
appointments and the courts) and "jaw-boning" with 
corporations can do much to prepare the next echelon of top 
leaders for the 21st Century. 

8. The President can undertake entitlement reform to ensure the 
long-term viability of Medicare, Medicaid, and social security: 

*The concerns about the funding inadequacies of the 
entitlement programs constitute the greatest source of 
uncertainty about the federal government's fiscal management. 
This falls in the category of preventing a perceived future crisis. 

*The aging of the American population makes these issues 
critical to the politics of the next century. By the year 2010 the 
population over 65-years old will double and the population of 
fragile elderly over 85 years old will grow by millions. 

*A serious effort to put the entitlement funds on a sound 
footing would reinstill confidence in the nation's fiscal 
management. 

These are initial thoughts on elements of the President's historic legacy. 
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THE WHITE HOUSE 
WASHINGTON 

DeCember 11. 1996 

Dear Mr. President: 
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I have been enormously honored to =rye you, and I will always be proud to count myself 
among your friends and aupporters. As you do your great work, you and the First L-ady have 
withstood assaults that few could even contemplate facing, secure in the knowledge that truth 
and the judgement of history will be on yout side and do justice to the wonderful leadership you 
provide tn the country Please know that, although I may not be physically present, I will bc a 
vocal advocate of your leadership and honor_ 

Thank you for all you have done for me and for the opportunity to serve you and our 
country. 

Sincercly, 
♦ 

The White House 
Washington, D.C. 20500 
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