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Phone: (415) 703-0188 Fax: (415) 703-0186
November 15, 1996

President Bill Clinton
The White House
via: FAX 202/456-2461 96 NOV 18 aM11:13

Dear President Clinton,

on your recent victory. We hope you get a few days rest,
because the work ahead will take all your strength and determination to
accomplish.

Wewmtotakeacﬂon‘assoonaspomlbletomMethecutsin
jmmigrant welfare benefits which you criticized as being too excessive and
too harsh '

We've written you before on this matter, because it is critically important to
our community and thousands of other communities where immigrants have
made their home. There are thousands of senior and disabled immigrants
who receive foods stamps, SSI, (and through SSI) medical care, In-Home
Supportive Services (IHSS), adult day health care and nursing home care,
These residents, and their caregivers, are panic stricken by the
i of welfare reform. As the details unfold, it is increasingly
clear that some of the neediest and most vulnerable of our community will be
set adrift. It is creating a huge moral and ethical dilemma for community
services and neighborhood churches, who have as their clients
and members thousands who will soon have no means to care for themselves
or secure the most basic of food, shelter and medical care.

We implore you to "change what is wrong" with welfare reform.

We are committed to work with your Administration and our local
policymakers through whatever regulatory or legal process is necessary to
make these needed changes.

Please make it a matter of conscience to not let just and viable protections for
immigrants and the poor in neighborhoods be destroyed.

S Ys
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TEXAS GENERAL LAND OFFICE

GARRY MAURO :
COMMISSIONER MEMORANDUM

DATE: Nov. 14, 1996
To: Doug Sosnick
From: Garry Mauro

Re: Texas Congressional elections

When I saw the Presideat last week in Washington, he told me that hebelieveshis

prestige is on the line with the two Congressional run-offs in Texas. He said he expects
me to be involved in - and help win - both races.

The races are: the 9th District, where Nick Lampson, 2 Democrat, has a great
chance at 1aking back the seat Steve Stockman won two years ago; and the 25th District,
where Ken Bentsen is seeking re-clection. Both run-offs are Dec. 10.

It appears that staff changes, the transition and other events may be keeping senior
White House staff from fully focusing on this matter. Since the President asked me to get
involved, here are a few observations and suggestions.

1.) The President and our candidates finished strong in botk districts. .

2.) The President received 54 percent of the vote in the 9th District and 51 percent
in the 25th.

3.) The 54 percent he received in the 9th District is the same percent voters gave
Lampson and a Democrat who finished in a distant third.

4.) Bentsen received 2 plurality in his race, winning about one-third of the vote
from 2 field of roughly a dozen candidates.

5)Ifweruna full-blown campaign that includes a substantial independent
advocacy television buy, 1 believe Lampson and Bentsen can match the margin the
President achicved in their distrncts.

6.) Those margins could have been even larger, but in the final days of the
campaign significant independent advocacy expenditures - well over $3 million statewide
by most estimates - Were made by right-wing committees 0n behalf of Republican
candidates. We were not able te match that with the amount of television bought by the
Clinton-Gore Committee or our meager independent buys. The combination caused us to
loose elections that the polls previously showed us winning. .

Newt Gingrich appeared on C-SPAN recently and said the President reached his
peak during the week prior to the election. He claimed the Republicans stopped the

President’s political momenturm by saving their Congressional majority and that
momentum will shift 1o them if they win the seats 1n Texas.



Those remarks coupled with the history of independent expenditures in Texas by
the RNC leads me to believe they again are planning to spend significant amounts of
money in Texas. '

1 bave spoken with Bill White and the Democratic Congressional Campaign
Committee. We agree that unless we have $1.2 million in independent expenditures
through the Texas Democratic Party and DCCC to match the Republicans we will not
win those races. ,

Obviously, the Texas Democratic Party cannot raise this money in the next 30
days. Though we have scheduled the Vice President at events in Washington and _
Lampson's district, the most we can expect to raise it $600,000. We need help to make up -

If the White House takesthePresidcntathisword-thathisPresﬁgc is at stake -
it peeds to decide one of two things: how to downplay expectations of a loss in either
district or how to plan additional trips to Texas by the principles and/or cabinet members
a.ndhmp_:ai.‘&_th&mmatwin allow us to win these races.

As always, I am available 1 help develop a plan that wins.

B i

President Bill Clinton

First Lady Hillary Rodham Clinton
Erskine Bowles

Peter Knight

Harold Ickes

Leon Panetta

RBill White

Matt Angle
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THE WHITE House
WASHINGTON

Novemher 15, 1996 “HN0V e
MEMORANDUM 10 'TTTE PRESIDENT
FROM: STEPHANIE 'smr.rm‘h
SUBJECT: UNRESOLVED ISSUES THE PRESIDENT HAS SEEN
i=17-9

Annual Thanksgiving Turkey Presentation
White House .

This event is traditionally done Uic week of Thanksgiving. You arc currcntly
scheduled to return from your trip on Wedriesday around 9:00am. We would like
you to have the da* down with the apion of going straight to Camp David from
Andrews. Would you like ro ask (he Vice President t0 accept the turkey this year?

Ask the Vice Prevident o accape the turkey _ %%2%@%
%

I'would like 10 accept the Turkey sometime Wednesday at the WH

Greater Little Rock Chamber of Commerce Annual Meeting G
December 16 or 17, Little Rock, AR N
(See attached letter from Skip Rucherford) %Qﬂ

You are currently scheduled 10 hose the USEU Meeting on Monday, December
Léth, during the day ar the White Houve, and you have a holiday rceeption that
evening. On Tucsday December 17th, you have two Press holiday receptions starting
around 5:00pm. Tiavel o rhe Fitrle Rock Chamber of Commerce Meeting would be
difficult to work inta the cuszent schedule. We are inclined to regret this requesrt. and

and send a viden.
U
R:gn:t anul send a vldca\l 4( ‘Q‘q

1
.‘
Discuss (Q(ﬁ% 5
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June 21, 1996

President Bill Clinton
The White House
1600 Pennsylvania Avenue

Washington, D.C. 20500
Dear Mr. President

Even though Dacember 1996 seems far away, I am writing fo invite you to keynote
the Greater Little Rock Chamber of Commerce Annual Meeting. Two of your etrong
friends and supparters will be fatured at this mecting. Qutgoing Chamber
Chairman Rett Tucker will pass the gavel to incoming Chamber Chairman Doug
Buford. The meeting should be very upbeat because (in large part thanks to"you and
your admirustration) the economy continues to be vuistanding.

I've been asked to serve as Chairman of the Meeting, and we have the dates
December 16 and Decernber 17 reserved al Lthe Excelsior. ‘The mecting is held at noon
and well aver 1,000 people will be in attendance.

Because of the election and other commitments you have, I realize it is difficult now
for you $o even focus on this request. However, let me alsu poiut out what a
positive signal 1t would send if a commitment could be secured and announced
later this year well in advance of the December date. Mr. President, at the
appropriate time, I would be happy o discuss with you, Don Baer, tMack and others
some thoughts T have abour the theme of the speech. 1do thunk it would be the
right ime and the appropriate setting for a major Arkansas speech. I know it would
mean a great deal to Doug and Rett and to your many friands here who have
worked hard and continue to work hard for you. ‘

I appreciste your consideration. Thank you and Hillary again for induding us at
Mack's surprise S0th birthday party. If you have any questions or need additional
information, please let me know.

Best Wiches,

Skip” Rutherford
7
SKisw

cc Mack Mclarty

Nnneryv Harrraich
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November 16. 1996 \Q
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Dear Mr‘.}usidem,

As this new transition begins, | wanted to thank you and Hillary for the
opportunity you have given me over the past four years to serve In your
administration. It has been a wonderful experience. | have worked very hard to
represent you well at all times. | hope my small part has been successful for
you. ;

You have many more important considerations than my level of job, but aside
from saying that, | want you to know that | reallze | serve at your pleasure and
will stcp down if you feel you need this job for someone else and | will ailways be
grateful for the time | have had working for both of you. | would now or at an
time leave your adminislration knowing | have been a very fortunate persan
because of you and Hillary. Your schedule is so busy, | did discuss this with
Hillary. Mas! of all, | will be happy to remain in the same or another capacity that
is helpful to you.

I hope there is some rest in sight during your vacation.

Sincerely,

%

| Mel Frénch

Lens kod .%7-., e p hﬂ, ' Deputy Chief of Protocol

Lok — Ao




November 13, 1996 THE PRESIDENT HAS SEEN
(-11-96

Decar Mr. President,

Needless to say the time spent with you was very special. You did a great job during he election and I am very
proud of you. I spoke to many that are very proud of you and very happy you were re-elected.

The family certainly enjoyed being with you when you went over the top. Thanks for that gencrosity, I know
you were busy and took out time for us. Thaddeus and Linda cspecially enjoyed it . I met your new chief of

hmfi My first impression was good. He seems like a real person. He said he heard of me - wow what an
onor.

We left your suite and werc taken down to wait for your speech. We were mistakenly put in the area reserved
for the cabinet, Wow was that fun. We got to mingle with them. At first some of them wondered who we
were, so we moved back so they could be in front. I had great conversations with several of them and ended
up telling ray “bell ringer” und “cat-scan™ jokes. Ialso guve them my button. We had a ball. Most of them
seemed like nice people, I've never had such an intcresting seat. WOW

Tt was great to scc all the old friends. We had a great time. 5
Your specch was wonderful. Less fucts and more emotion. I like that. Thunks again for what you said to me
about your speech. It is an honor to be your friend and help you towards your goals for America. I'll always
be there. Our friends appreciated you mentioning me. They took it to mean all your loyal dedicated friends.

1 had & wonderful 40 minutes on the Liddy show 1o days before the clection. I was only suppose W be on
there for 20 minutes and he held me on there 40, I guess he liked my style. Tum getting & Lupe of it und hope
to send 1t to you for your enjoyment. 1 did several other conservative shows that week. What a blast.

We are beginning our college visits. Last weekend we went to Uof A. Soon we will be going to Rice,
probably GA Tech and Princeton. Can't afford to goup to MIT unless things get very serious. Washington
University in St. Louis is unother.

Theu is trying out of the Arkansas State Select soccer tcam. She is very good and loves the game. Her idlc is
Mia Tlamm from UNC, Iam in NC this weck and stopped by UNC an bought a bunch of soccer stuff for Thea
for Christmas. [ am trying to get Mid Hamms® autograph. Thea would die for it. If you know anybody I could
sure use some help. Theu’s goal is to play college soccer at UNC.

Here I am 50 years old sitting in a Motcl 6, eating junk food missing my family. Iam in North Carolina this
week. Tt will be the third menth in a row that I will be away from my family for over a week for the month, Jt
is killing me. I do no want to leave them and know [ shouldn’s, but it iss pretty good money for me. I struggle
with it, but know deep in my heart I am wrong doing this, What about Thad’s college our retirement, etc, I
know nothing is morc important than for my three kids to have me there as they grow up. This job is getting
ready 1o require me to be gone cven more, So like your Secrctary of Labor Robert R., I must make that tough
decision. I must find another job that allows me to be home with my family, I have preached to you about
family values and here I am not living that value. So here I go again, at 50, starting over. I'kecp thinking who
wants a 50 year old, but I must be optimistic like my dear Dad, He started over many umes in his life und
never gave up, He kept such a positive attitude - if I can be half the man he was I will be thankful. I have
been preaching to you about Dr. Laura and how great she is - she would tell me to do whatever it took to stay
with my family. That is what I will do. Wish-me luck.

We will probably not be coming to your inaugrution this time, We cannot afford it, both time wise und grade
wise for Thad and Thea. You know I love you and would be there if I could. Plecase forgive me. You will
have a great week - [ will be thinking of you and praying for you,

Please find my top ten things I think you should do.
Election reform (renl reform)

il ey

%ﬂ
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a simple equation that keeps candidutes form accepting so much moncy from
companies and individuals that would put pressurc on them.

The public will again trust politicians if and when they police themselves by really reform the
clection process. Just do it... . Please

chllyworktognthamdaccompliahmlchmge-youmdoit-onlyyoucmdoit. It is no
accident that you became President, it was meant to be - you were put there for this purpose.

The Family

bully pulpit - to get parents to be parents
Dr. Laura the White Housc spokesperson for the family
get non-profits, churches, schools, corporations, counseling organizations to support
educating the parents - how to be parents
educate America on good ideas used around the country in Non-profits, schools and
churches that help the family
the dialog should never stop your whole four years

Fixing medicare for real

Healtheare (a little at a time)

Focused tax cuts for cducation and working families

Reinstate the investment tax credit

Cyprus

Just a few thoughts for your new administration.

Kick butt Mr. President,

Your Friend,

Dawvid I..
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Memorandum
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TO: President\dll Clinton ,M
FROM: Garry Mauro \\

SUBJECT: Tcxas Trends

Tuesday’s election, Contrary to the claims of some who ¢hoosc not to pay attention to
details, Texas is not a Republican state. But it is clcar that now and in the future the
campaign and political party which works the hardest for the votes will continue to
prevail This is especially true in terms of paid T.V., turn-out levels for our candidates in
Democratic areas, and in the results of rcal grass-roots cfforts.

Several trends in Tcxas arc apparent to me and others as we examine the results ﬁ'omla;i%aébv
the

Texas voters remain more comfortable with the positions and valucs of the Democrats. In
a heachmark poll pecformed by The Mellman Group in Scptember, Texas voters heavily
agreed with the Democrats on the key issues of education, opportunity, and fighting for
the middle class, while believing that the Republicans are too close to big business and
were ton willing to protect the rich ut the expense of the middle class. Almost half of all
Téxans feel that econnimic problems und pressures an warking families are the cause of the
country's woes, and they believe the Democrats care more about thosc issucs. It remaing
the responsibility of Texus Democrats to continue to play ta those strengths through paid
and eamed tcfevision und through solid grass-rnots organizations in all key areas of the
state, not just the few markets of this election cycle.

Television

East Texas, from the Dallas/Fort Worth A D.L to the Louisiana border, is cspecially
illustrative of the fact that where Democrats can afford to compete, we arc very
competitive. Especially in Fast Texas through the Tyler/Longview, Texarkana, and
Lufkin/Nacogdoches maikets, along with those parts of the Shreveport, Louisiana market
that East Texans view, Democrats fured better than in past elections, highlighted by the
vietories of Jim Turner and Max Sandlin in two open congressionel races in those markcts,
and one of two Democratic pick-ups state-wide in the Texas House of Representativcs,
Except for one state senate seat narrowly lost, it is difficult to find a Democratic candidate
east of the Dallas area who did not prevail in most couaties.

It ig in these East Texas areas and Dallas/Fort Worth where, since the spring, the DNC,
the Texas Democratic Party, and near election day the Clinton/Gore campaign itself
invested in moderate media buys and reversed a previously-growing trend toward
Republican victories in East Texas. This is the same area that the «1ate Republicans were

WY ve:otT Idd 96—ST—A0H
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claiming earlior in the year they were poised 10 sweep. It is important to note that our
collective media efforts did not come close to equaling the efforts of Republicans — we
merely kept o paid television preseuce ugainst their averwhelming buys of the final three
weeks, and still won most locally-cantested races, the two congressional seats, and were
more competitive than in the past even where we did not carry a county (the President
came within 500 votes per county of winning un sdditional 67 counties state-widc).

Our minimal paid media had a dramatic effect in the Shreveport, Louisiana market, which
is'widely viewed by East Texans: every county bordering the Louisiana border, without .
cxceplion, was caiticd by the President, and several additional counties bordering these

also prevailcd.

Contrast the above to the West Texas and panhandle markets of Amarillo, Wichita Falls,
Lubbock, and Midland/Odessa, where Democrats invested in little or no paid TV. In
most cases in these urcas the President fared worse than in 1992, Aside from grass-roots
cHorts which worked well in some areas of West Texas, our absence from paid television
hurt Democrats.

The effect of free media in the closing days was also dramatically apparent Seversl dayx
before November S, the President visited EI Paso and San Antonio. The first Lady went
ta the Rio Grande Valley, then joined the President in San Antonio. The Vice President
uinde un uppearance in Galveston. The results were dramatic. The President carried
Cameron County where the First Lady visited by far more than 1992, diamatically
exceeding our best expectations. And while onc would expect any Democratic
presidential candidate to carry Kl Paso County, paid media and earned media 1csulting
from his visit there caused a high turnout which startled us. The Vica President’s
Galveston visit left aur congressional candidate in better shape tian expected, poised to
win his December 10“ special clcction against a Republican incumbent

Itis clear that any Texas Democratic state-wide effort which hopes 1o succeed must
maiatain o presencc in all key television markets, not just the few in which we engaged.

Grass Routs Efforts

Texas Victory Democrats *96, the Democratic coordinatcd campaign in Texas, centered in
on the shortcomings of previous efforts and madc grass-roots organizing a top privtity.
Texas Republicans made their gains based on their grass-roots cfforts, and it took them 20
years o get to their all-time highs in 1994. 1996 was our year to begin fighting hack
neighborhood by neighborhood. Tt will take our grass-roots rebuilding efforts more than
one election cycle 1o catch up, but this election clearly shawed that ax thesc cfforts
continuc, Democratic wins will mount.

By all accounts, thesc cfforts were successful, and in the absence of paid media in most

markets in the state, and the absence of any other funded state-wide candidate in this
election, these efforts were the oaly thing going for us. Despita the Iack of any other

WH H02QT Idd 96—-CST-AOH
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efforts in many areas, we saw solid gaing where we wouldn't have otherwise seen them,
based on these efforts alone. - ' :

In West Texas, where the odds are geaerally against us and there was a virtual ahsence of
a paid TV, effort excepr for gmall buys on cable, solid gains were seen where prass-roots

Grass-roots work elected the first Democratic county judge in 16 years in Bee County,
and the first Hispanic sheriff ever clected in Bustrop County. .

It is clear that efforts to re-build the grass-roots of the Democratic Party in Texas have
been successful sa far, sad it is equally clear that these efforts must cuntinue and be
dramatically expanded to realize further gains,

Democratic Turn-out

Turn out figures state-wide are difficult to detcrmine and harder to trust, duc to the fiace
that the number of legitimate registered voters is in questlon. This is because there was no
purge this sumimer of registered voter lists due to new legislation. Thercfore, many voters
were on the roles in two or more countics. So while the official voter registration roles
surged (0 record numbers, and since turn-out percentages are a function of total registered
votcrs, it is quesiionable what real turn-out actually was. The Austin American-Statesman
documented voter registration questions last month, and presentcd compelling evidence of
hundreds of thousands of duplicates on the voter roles because of voters moving ffom one
Texas county 1o another.

That having been said, it is still clear that where we had both a media presence and a
strong grass-roots effort, our hurn-out was relstively solid, and that is was only average or
below elsewherc. Perhaps the best example state wide of this was in the first
congressional district, where the President carried most counties averwhelmingly, the
Nemocratic cangressional nomiiee won in an open scat, and local ruce after local race was
won by the Democratic candidates. Tumout was dramatic here, dite to the intersection of
the key factors:

1. .Weinvested in paid media from the D/FW, Lyler/Longview, and Shreveport markets
to gtay compctitive with massive Republican buys; and

HY CA:0T I8d %6-S1-AUN
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2.” Grass-roots efforts on behalf of the President, the congressional candidates, end the
Demociatic ticket were highly effective and visible.

Fartier in the year, Texas Republicans were claiming this as 8 watershed area into which
they were making gains, and claimed that Democratic control in this congressional district
was over.

The President fared far better than expected even in Dallas County, and only missed
carrying the county cutright by less than 5,000 votes out of more than half a million cast.
This is directly attributable to increased tumn-out in Democratic precincts bascd on paid
media and the grass-roots cfforts of Congressmen Frost and the Democratic coordinated
campaign.

It is also worth noting that statcwide, there were almast 200,000 mare raw votes for the
President in 1996 than in 1992 in Texas, in an clection with 500,000 fewer vaters, aud
déspite official turn-out figures which portray much lower turn-out in virtually all areas of
the statc than in 1992,

Conclusions

Seversl things about the future of Texas Democratic efforts are clear from this election:

1. Where we choose to maintain a paid media presence, Democratic candidates arc
competitive.

2. Where we torgeted grass-roots efforts for the first time in several election cycles, ¢ven
in cnemy territory, definite Democratic gains were scen.

3. Where we targeted grass-roots cfforts in areas which were already Democratic, our
turn-out increased dramatically.

4 Jn areas where we liave not yet heen siuccessful in beginuing to re-huild a grass-roots
infrastructure, nor maintained a paid wwedia presence, our suppart eroded.

S All over the state, volers agree with the Democrats on the key issues and values, and
where we have been able to get that messuge out, Democrats win, Conversely, wheie we
continue to let Republicans deflne us, we lose, even in areas which would otherwise lean
Democratic.

All of the above lead to the unavoidable conclusion that future campalgn efforts will be
successful if they are adequately funded, but that under-funded Democratic efforts will not
be successful. Message delivery, through T.V. and grass-roots activity, is crucial, and
victories can be expected when thece two components are funded and well executed.

ULy 9Q2@1 IMLd 96~-CT-AON
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