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May 6, 1996 

Randy Goodrum 

THE WHITE HOUSE 

WASHINOTON 

2755 Broyles Lane 
Franklin, Tennessee 37069 

Dear Randy: 
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Thanks for your letter recommending Chet Atkins 
for the Medal of Freedom. I was glad to get 
your suggestion and to learn of the many good 
things Chet's done for you and for the country 
music industry. As I'm sure you know, the 
Medal of Freedom is the highest civilian award 
given in the United States. You can be sure 
your recommendation will be given every 
consideration. 

See you soon. 

Sincerely, 

� 
� ----



4/16/96

Dear Mr. President,

Thank you,

/
/'

Randy GoOdrun

I would like to recommend my friend, Chet Atkins for the Medal of 
Freedom. Please excuse me if this request is clumsy or out of order, 
and please don’t think it’s an abuse of our friendship; it’s just a 
sincere gesture of my appreciation and the music community’s 
appreciation for a generous and gracious gentleman.

Rather than going on about his accomplishments and attributes, 
I’ll just leave it with this: He’s a mensch, a loyal friend, an 
inspiration, an ally, a teacher, and a fine example of a great 
American.

/

When I first came to Nashville, Chet was a mentor to me and 
opened doors, as he has countless times for countless people, that 
would have taken years to open..perhaps never at all. His very manner 
of living is a model: He is always trying to learn and improve, (he 
bugs me all the time for new chord voicings and scales to use), he is 
very economical in his speech and action, he never acts like a legend 
or star, and much like you, Mr. President, he always gives each person 
his undivided attention and concern.

This letter couldn’t possibly contain one per cent of the 
attributes of Chet’s generosity or accomplishment. If you were to ask 
anyone who has had a career in Nashville, I’m sure they would have 
volumes dedicated to Chet Atkins.

<4/
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THE HERITAGE OF THE HILLS

One of the most striking things about the architects of the Nashville Sound is that 
their music has stood the test of time so well. Chet Atkins is one of those architects. The 
works of Chet Atkins have remained in print to touch era after era of music lovers with 
their freshness, spark and inventiveness.

Known as "Mr. Guitar," Chet Atkins is the most recorded solo instrumentalist in 
music history. As a studio musician, his string-tickling work has gilded the records of 
Elvis Presley, Kitty Wells, The Everly Brothers, Hank Williams and dozens of other 
Nashville legends. His style influenced such pop greats as Mark Knopfler, Duane Eddy, 
George Harrison, The Ventures, George Benson and Eddie Cochran, as well as thousands 
of country pickers. He has won nine CMA Awards as Musician of the Year, four Playboy 
jazz poll honors and thirteen Grammies, more than any other artist in the history of 
country music.

As the head of RCA Records, he propelled an entire generation of country stars to 
fame - Dottie West, Wayion Jennings, Bobby Bare, Porter Wagoner, Dolly Parton, Jim 
Reeves, Jerry Reed, Skeeter Davis, Charley Pride and Eddy Arnold were all signed and/or 
produced by Chet. He built RCA Studio B, said to be the most hit-generating studio in 
the history of Music Ro w. The name of Chet Atkins is synonymous with The Nashville 
Sound.

Chester Burton Atkins was bom in 1924 near the tiny Appalachian hamlet of 
Luttrell, Tennessee. It was an impoverished mountain upbringing with music as a spirit­
filling solace for the lonely, shy, asthmatic youngster. His grandfather was a country 
fiddler. His mother played piano and sang. His father was an itinerant piano teacher who 
sang with touring evangelists. Chet didn't see much of his father as a child because the 
elder Atkins was on the road so much; his parents separated when he was six, then 
divorced.

His half-brother James, older by twelve years, was Chet's main musical inspiration. 
Jim Atkins was performing in Chicago and broadcasting via WLS on The National Bam 
Dance by 1935. In 1939 he teamed up with Les Paul, another idol of Chet's. The boy was 
also deeply influenced by the jazz style of Chicago guitarist George Barnes, the western 
swing of Sons of the Pioneers picker Karl Farr and the Kentucky fingerpicking stylist 
Merle Travis, all of whom he listened to on the radio.

Chet's Sears guitar became his constant companion. He also learned to fiddle. His 
earliest music jobs were playing for mountain square dances. During severe asthma 
attacks, Chet was sent to live in Georgia with his father, who began to teach him to read 
music.

He dreamed of radio stardom. At age eighteen Chet Atkins auditioned at 
Knoxville's WNOX and was hired as a fiddler by Archie Campbell and Bill Carlisle, then 
working as a duo. By 1942 he had his own little solo instrumental spot on WNOX's Mid- 
Day Merry-Go-Round show and by 1943 he was touring as a sideman with Kitty Wells

CHET ATKINS.
Written by Bob Oermann
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and Johnny Wright. Chet moved among the bam dances of Knoxville, Renfro Valley and 
Cincinnati during the next few years. At the last-named's WLW Boone County Jamboree 
he worked with Leona and Laverne Johnson, the station's singing Johnson Sisters. Chet 
married Leona in 1946 (Chet's lifelong friend Kenneth Bums, "Jethro" of Homer & Jethro, 
married Laverne).

Throughout this period, Chet Atkins was struggling to merge his love of jazz and 
country. He wasn't a true jazz musician, yet his playing was considered too arty for 
standard radio hillbilly shows. He couldn't seem to hold a bam dance job for long. In less 
than two years he bounced from WLW to WPTF in Raleigh, WSM in Nashville (as a 
sideman for Red Foley), WRVA in Richmond, KWTO in Springfield, Missouri, and KOA 
in Denver. He tried recording for Bullet Records in 1946, where he was produced by 
Owen Bradley, and for RCA in 1947, but the records were not hits.

Chet and Leona had a daughter, Merle, in 1947. With one more mouth to feed 
and feeling a little desperate, the radio bam dance failure returned to Knoxville to work at 
WNOX with Homer & Jethro. RCA stuck with him, believing that Chet might be its 
answer to Capitol's stai Merle Travis. Backed by Homer & Jethro, Chet's "Galloping on 
the Guitar" got some airplay as a radio theme tune in 1949. Things also started looking 
up when he joined Mother Maybelle & The Carter Sisters. Maybelle and Helen's 
musicianship, Anita's singing and June's comedy skills made the act wildly popular at 
WNOX, then at KWTO. June teamed with Homer & Jethro on the 1949 hit "Baby It's 
Cold Outside." Backed by Anita Carter and Homer & Jethro, Chet scored another minor 
instrumental success with "Main Street Breakdown" late that year.

Opry star George Morgan caught the Carters' act with Atkins in Springfield and 
raved to the WSM executives back home in Nashville. In 1950 the troupe was offered 
Grand Ole Opry stardom. This time, Chet Atkins came to town to stay.

MUSIC CITY, U.S.A.

Fate couldn't have planned it better. Surveying the infant recording and song 
publishing scene of 1950, WSM deejay David Cobb began referring to Nashville as "Music 
City." The nickname was more hopeful than realistic at the time, but it stuck. And with 
Chet Atkins' help Nashville did, indeed, become world renowned by that moniker. 

Chet was lured from Springfield not only by the Carters' Opry berth, but because 
producer/publisher Fred Rose offered him recording studio work. Soon after moving, 
Chet was backing Hank Williams ("Cold Cold Heart," "Kaw-Liga," "Jambalaya") and The 
Louvin Brothers ("When I Stop Dreaming"), both of whom were produced by Rose. In 
1951-56 Chet also recorded with Faron Young ("Goin' Steady," "I've Got Five Dollars," 
"If You Ain't Lovin'"), Webb Pierce ("There Stands the Glass," "Walkin' the Dog"), The 
Carlisles ("Too Old to Cut the Mustard," "No Help Wanted," "Is Zat You Myrtle"), 
Johnnie & Jack ("South in New Orleans," "I Want to be Loved"), Porter Wagoner ("Uncle 
Pen"), Rosalie Allen ("Guitar Polka") and Kitty Wells ("Release Me," "Repenting"), 
among others. ,

Steve Sholes became Chet Atkins' booster at RCA. Sholes was making frequent 
trips to Nashville to record the Carters, Eddy Arnold, Johnnie & Jack, Hank Snow and his 
other artists. The New Yorker began to rely more and more on the 26-year-old guitar 
hotshot as his session leader. Chet and Boudleaux Bryant co-wrote Eddy Arnold's 1953
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chart-topper "How's the World Treating You," as well as Chet's signature instrumental of 
1953, "Country Gentleman." Sholes also liked the way Chet rounded up the best pickers 
in town and communicated his ideas to them. When Sholes was held up on business, Chet 
went ahead and produced the RCA sessions himself.

The instrumentalist's fame spread rapidly in Music City. By 1954 he had his own 
show on WSM. During that same year RCA issued his debut LP, Gallopin' Guitar, and 
he toured with the label's Country & Western Caravan concert series. His second LP, A 
Session with Chet Atkins, appeared in 1955. He had two hit singles in 1955, "Mr. 
Sandman" and a guitar duet with Hank Snow called "Silver Bell." He endorsed a top- 
selling Gretsch model bearing his name, published a guitar-instruction course and built his 
first home studio. People were beginning to call him "Mr. Guitar."

STUDIO B AND MUSIC ROW

Nashville's importance as a recording center was growing rapidly. Like the other 
labels, RCA initially began recording at WSM or at the 1946-54 Tulane Hotel studio. The 
Castle. Next, Sholes used the Brown Brothers Transcription Service (also known as 
Brown Radio Productions) at 240 Fourth Avenue, North, downtown or Thomas 
Productions at 109 13th Avenue North. In 1954 Sholes set up the first RCA studio, 
located in space rented from the Methodist Television Radio & Film Commission at 1525 
McGavock Street, the site of Jim Owens & Associates today.

Chet was hired to manage the McGavock Street facility and to oversee RCA's day- 
to-day operations in Nashville. New Sholes signee Elvis Presley arrived there in 1956. 
Chet played on "Heartbreak Hotel," the singer's history-making RCA debut. The record's 
massive success cemented RCA's commitment to Nashville and to Chet. It put Tree 
International on the map as a publisher. It created a pop culture revolution and in one 
stroke made the term "Music City, U.S.A." a reality. Chet Atkins went on to perform on 
such Presley hits as "I Need Your Love Tonight," "A Big Hunk of Love," "I Got Stung" 
and "A Fool Such as I."

He also led the sessions for another major act of the teen revolution. The Everly 
Brothers. In fact, Chet was the duo's champion in Nashville for years before the hits 
came. He took Everly songs to Kitty Wells and Anita Carter when the brothers were still 
in high school. He got the Everlys their first recording contract. And he was with them in 
the studio when they created the 1957-62 tunes that would eventually make them 
members of the Rock 'n' Roll Hall of Fame, including "Bye Bye Love," "Wake Up Little 
Susie" and "All I Have to Do Is Dream."

In early 1957 Sholes promoted Chet Atkins to RCA Manager of Operations. 
Chet's first order of business was convincing the label that it needed to build its own office 
and studio. Located at 17th and Hawkins (now Roy Acuff Place), RCA Studio B was the 
first permanent record-company office on Music Row. It is the building that spearheaded 
the music industry's migration to Nashville. Although Mercury Records and Capitol 
Records had set up small outposts earlier, it was this move by Chet and RCA that began 
Nashville's march to worldwide fame as a recording center.

Chet struck pay dirt in the new facility instantly by producing Don Gibson's 
double-sided 1958 smash "Oh Lonesome Me'7"I Can't Stop Loving You." Some 
historians cite this disc as the first true Nashville Sound recording. He also took over the
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production of three established RCA stars, Eddy Arnold, Hank Snow and Jim Reeves, 
bringing all three men to stupendous new levels of success and eventual election into the 
Country Music Hall of Fame.

The Nashville Sound evolved because rock 'n' roll was ominously eroding the 
popularity of traditional country music. Chet Atkins and his peers were crafting a new 
country style. It married the "heart" in a country voice and the warmth of a country song 
to sophisticated arrangements with cool strings and background vocals. It was an 
"uptown" approach, aimed at broadening country's sales appeal to pop consumers. Yet it 
was also unmistakably casual and almost folksy, marked by the camaraderie of an "A 
Team" of pickers who worked out "head" arrangements together.

Chet Atkins had an astonishing gift for finding distinctive voices and ear:catching 
hit songs. By the early 1960's he was redefining country music with a host of new 
Nashville Sound artists. Among those who created classics in Studio B, "the house that 
Chet built," were Skeeter Davis ("The End of the World" 1962), Bobby Bare ("Detroit 
City" 1963), Floyd Cramer ("Last Date" 1960), George Hamilton IV ("Abilene" 1963) and 
Hank Locklin ("Please Help Me I'm Falling" 1960), all produced by Chet Atkins. 

Dottie West won the first female country Grammy with 1964's "Here Comes My 
Baby." In 1959, "The Three Bells" by The Browns became the first Nashville Sound 
record to reach Number 1 on the national pop charts. Roger Miller launched his career 
with "You Don't Want My Love" and "When Two Worlds Collide" on RCA in 1960-61. 
Hank Snow's tongue-twisting signature song "I've Been Everywhere" (1962) is also a 
Studio B product. So are Eddy Arnold's "Tennessee Stud" (1959) and such huge Tim 
Reeves hits as "He'll Have to Go" (1959) and "Welcome to My World" (1964). Homer & 
Jethro's 1959 hit "Battle of Kookamonga" became the only Nashville record in history to 
win a Grammy for comedy. Again, all of these landmarks were Chet Atkins productions. 

RCA rented the studio to other labels, too. So Roy Orbison's "Crying" and "Oh 
Pretty Woman" (Monument Records), The Everly Brothers' "Cathy's Clown" (Warner 
Bros. Records), Boots Randolph's "Yakety Sax" (Monument Records) and many other 
Music Row hits were cut there. MGM, United Artists and 20th Century Fox were other 
labels who used Studio B frequently.

Business was so good that the studio was expanded in 1961. A mastering lab was 
installed as well as additional office space. RCA outgrew this and moved into a new 
building adjacent to the studio in 1964. It contained Studio A, the site of many more 
musical triumphs.

CHET THE EXEC

Meanwhile, Chet Atkins' performing career was heating up. He appeared at the 
Newport Jazz Festival in 1960 and performed for President Kennedy in 1961. He had a 
top-10 country instrumental hit with "Yakety Axe" in 1965. A book was written about 
him in 1967. By then, he was unquestionably the best known country guitarist on earth. 
His guitar course, his Gretsch endorsement, his high visibility in the media and his capacity 
for hard work paid off. He had become the most visible and influential guitarist of his 
time.

By the mid-1960's Chet was producing twenty-five acts simultaneously for RCA, 
as well as maintaining his own performing and recording career. He signed the legendary
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CERTIFIED GUITAR PLAYER

Although increasingly less interested in the pressures of being a label executive, 
Chet continued to play with breath-taking virtuosity. As an artist, he embarked on a series 
of collaborative LPs, working with Les Paul, Lenny Breau, Jerry Reed, Hank Snow, Doc 
Watson, Merle Travis ?nd Django Reinhardt. These were highly acclaimed and reaped a 
heap of awards.

In 1973, Chet Atkins became the youngest person ever inducted into the Country 
Music Hall of Fame. In 1974, he published his autobiography. Country Gentleman. In 
1977 he ended his association with Gretsch and went on to develop his own model for 
Gibson Guitars. Studio B closed in 1977 to become a museum. Chet resigned his RCA 
executive position in 1981 and left the label as an artist a year later.

Columbia.Records signed him in 1982. Primed for a new chapter in his creative 
life, Chet gave himself a "degree" in 1983. It is Certified Guitar Player and he began 
signing his name as "Chet Atkins, c.g.p." Leaning increasingly toward pop-jazz, Chet 
issued Work It Out With Chet (1983), East Tennessee Christmas (1983), Stay Tuned 
(1985), Street Dreams (1986), Sails (1987), Chet Atkins C.G.P. (1988) and Read My

Charley Pride (1966) and Jerry Reed (1967) and produced the early singles that brought 
each to fame. He signed Wayion Jennings in 1965 and produced more than fifteen of the 
superstar’s top-20 hits during the next five years, including "Only Daddy That'll Walk the 
Line," "Yours Love," "Mental Revenge" and "Brown Eyed Handsome Man." In 1965 he 
produced "Green Green Grass of Home" for Porter Wagoner, creating a country standard. 
He signed Willie Nelson, Jessi Colter and Charlie Rich, all of whom were to achieve later 
stardom. He also signed, but did not produce, Connie Smith (1964) and Dolly Parton 
(1968).

Chet attracted a wide diversity of talent to RCA's studios in the 1960's, including 
pop crooner Perry Como, trumpeter Danny Davis, Bonanza TV star Lome Greene, 
actress Ann-Margret and Dixieland king Al Hirt. Each came looking for the magic touch 
of The Nashville Sound. Comedian Don Bowman summed it all up in his 1964 single, 
"Chit Akins, Make Me a Star." In 1968, Chet Atkins was promoted to an RCA vice­
presidency.

The Nashville Sound, along with the promotional efforts of the Country Music 
Association (founded in 1958), "saved" country music during the artform's darkest days. 
It was not only a commercial style, but a handy marketing term that the media was quick 
to use. By the late 1960's, reporters from national magazines were making regular 
pilgrimages to Music Row and the first country music books were being published. 
Almost all of the writers were smitten by the easy-going country congeniality and 
awesome musical abilities of Chet Atkins.

By the 1970's he was producing less, but still with enough vim to guide the 
massive 1970-71 Jerry Reed pop crossover hits "Amos Moses" and "When You're Hot 
You're Hot." Just as Steve Sholes had helped him, Chet brought along a new generation 
of RCA producers, notably Bob Ferguson, Felton Jarvis and Jerry Bradley. His later 
contributions to the RCA roster included Ronnie Milsap, Guy Clark, Dottsy, Tom T. Hall, 
Dickey Lee, Gary Stewart, Steve Young, Ray Stevens and Steve Wariner, Chet's last RCA 
protege, one of the most consistent hitmakers in modem country music.
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Licks (1994). Chet's 1990 release of Neck & Neck is a duet CD with Dire Straits leader 
Mark Knopfler. He reunited with Jerry Reed for an instrumental CD in 1992, Sneakin' 
Around, and a new generation of performers has lined up to collaborate with the legend. 
They include country singer Suzy Bogguss, former Toto bassist David Hungate, champion 
fiddler Mark O'Connor and jazz greats George Benson, Larry Carlton and Earl Klugh. 
Chet is Emmylou Harris's banjo teacher.

As a producer, Chet Atkins continued to do occasional work with acts such as 
South African balladeer Roger Whittaker and radio star Garrison Keillor. He appeared 
frequently on the latter's Prairie Home Companion show and remained a popular concert 
attraction, often appearing with symphony orchestras. He also starred in his own Cinemax 
cable-TV special, A Session with Chet Atkins, C.G.P. In 1987 Chet introduced an 
instructional video, Get Started on the Guitar, which has since outsold all other home 
videos of its type. Thanks to the Chet Atkins Appreciation Society, he has become the 
subject of an annual four-day Nashville convention featuring admirers from around the 
world.

Today, Chet Atkins continues his career as actively as ever. He has just completed 
recording his 10th album for Columbia Records, due for release in March 1996. Entitled 
"Almost Alone" the album features eleven great Chet Atkins guitar arrangements played 
"Solo", with only an orchestra accompanying four tunes. For the many long-term Chet 
Atkins fans who love listening to his mastery in it's purest form, this album has been long- 
awaited. And Chet has just completed an advanced guitar instructional video, "The Guitar 
Of Chet Atkins", due for release in April 1996. Here Chet shows the viewer nine 
complicated guitar arrangements, and then slows it down to show how it's done. Anyone 
with some ability on the guitar will be able to leam a massive amount about Chet's 
technique and some of his trade secrets. And as the viewer learns, he is entertained with 
Chet's wit and wisdom and gets to know Chet Atkins more personally than ever before.

Chet Atkins remains a vital musical force in the community he helped to create. 
His works in music will remain unparalleled forever. He is a musician's musician and a 
gentleman's gentleman. He has a lasting legacy and a level of excellence that stands as a 
standard for everyone who will ever work in Music City.

He has done more than play, produce and perform. He has built a culture. He has 
helped forge a community. He has drawn a blueprint for greatness. He has helped found 
an industry. He is one of the architects of The Nashville Sound. And his saga continues.
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Fred Kewley Management
1711 18th Avenue South, Suite D-4
Nashville, Tennessee 37212
615-292-9376
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I agree that

CJMAjo

WHITE HOUSE

WASHINGTON

Initial efforts are also underway for exploring measures of 
satisfaction, procedures for auditing claims data, and methods 
for facilitating more effective quality improvement systems 
in nursing homes. For example, HCFA's Office of Research and 
Demonstrations is conducting a multi-state nursing home case­
mix and quality demonstration in four states.

Dear Dave:

Thank you for your thoughtful letter and the copy of your 
proposal for improving long-term care quality. I agree that 
we must continue to explore new means for monitoring the 

quality of long-term care.

Since last year, Vice President Gore and I have been urging 
the Health Care Financing Administration to work with states, 
the health care industry, and consumer groups to develop and 
implement a more outcome-based quality assurance system. I 
am pleased to report that they are doing just that and are in 
the process of designing and implementing a national data system 
that would provide the information necessary to utilize outcome 
measurements or quality indicators.

With the help of the University of Colorado, the Agency has 
developed risk-adjusted clinical outcome measures for home 
health care. These quality indicators will enable HCFA and 
consumers to make informed choices concerning the quality 
of services received by beneficiaries. HCFA has also been 
discussing a project for Mississippi and Ohio with the
American Health Care Association.

David L. Jackson, M.D., Ph.D.
AssurQual, Inc.
1414 Key Highway
Baltimore, Maryland 21230
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Thank you for taking the time to write.

Sincerely,

*. »

As always, I am grateful for your perspective. I have asked 
HCFA officials to arrange a meeting with you to discuss the best 
ways to proceed with a more outcome-based approach to quality 
improvement. With the help of informed and interested experts 
like you, we will surely succeed in our commitment to improve 
care and services for long-term care recipients.



Tel. (410) 752-6779Fax (410) 752-7324

April 1, 1996

Dear Mr. President:

Key officials in a number of states have expressed interest in attempting to craft a waiver 
program to evaluate the impact of this new approach. I believe you and the Administration can 
end up receiving substantial credit for this new initiative, if HCFA/HHS can get ahead of the 
states in articulating support for this approach to regulatory reform.

I recently have had discussions with both Dr. Steve Gleason at the campaign offices and with 
Bruce Fried at HCFA. I shared with both of them a brief document (enclosed) I recently wrote 
at the request of the Chairman of the Board of the National Citizens Council for Nursing Home 
Reform. It describes a new approach to nursing home quality monitoring that would replace the 
present survey system with the public disclosure of objective, risk adjusted quality indicators. 
This would include strong protection for individual nursing home residents. But it would replace 
the present retrospective manual chart review designed to "find a problem, slap a wrist" with 
a much more quality improvement focused approach.

The Honorable William J. Clinton 
President
The United States of America
1600 Pennsylvania Avenue 
Washington, DC 20500-2000

I believe that this approach has the strong support of the provider community and has been 
received with great interest by the State survey agencies with whom I have explored this concept 
(driven by a concern that it becomes increasingly difficult to do "more with less" unless there 
is a re-engineering of the basic process. Then it is possible to do "better with less"). I have 
also been working with the advocacy community to address their concerns with any change of 
the present OBRA survey process. I believe there is a real opportunity here to introduce a 
significant regulatory reform, which could simultaneously strengthen the ability to protect the 
frail elderly from poor quality care and to facilitate the effectiveness of efforts to improve 
quality services (i.e., "Continuous Quality Improvement"), to simplify the process, and decrease 
the costs - while accomplishing this with the support of the providers, the present state 
regulatory community and, hopefully, key components of the advocacy community.

AssurQual9 Inc.

1414 Key Highway 
Baltimore, Maryland 21230

S II P z] ♦ 2 |



Yours truly,

Jackson

Enclosure: Disclosure Model for Quality Monitoring

110: Iclinton.dlj

I would be pleased to discuss this proposal with any of your staff that would have an interest in 
more fully understanding its structure. Doty, Elizabeth, and I send you our prayers and thoughts. 
I am excited about the election campaign, and do hope I can find a way to get "plugged in" to 
the effort, now that we are here in the DC/Baltimore area (a campaign for re-election is certainly 
different than the 1992 effort; there is no need to create a de facto policy apparatus, etc. But 
I have carved out time to participate in any aspect that would be helpful, such as surrogate 
speaking, etc.).
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David L. Jackson, M.D., Ph.D.

B)

Use of Risk-Adjusted Outcome Disclosure in Place of
Present Retrospective, Chart Review Based Survey Process

One could establish a pilot implementation of an alternative to the present survey process. This 
alternative would include the following steps:

The survey process would be replaced by the periodic (every 6-12 months) public 
disclosure of risk adjusted clinical outcomes data. Customer satisfaction measures could 
be included in the ftiture, as these measures are adequately included in the future, as 
these measures are adequately validated. These data would be in the public record and 
would be available to individuals, health care professionals and organizations that make 
referrals to long term care facilities.

Recently, new methodologies have been developed that permit the quantitative measurement (and 
hence the management) of clinical outcomes (through "quality indicators") - and to track 
"customer satisfaction," the other key element in quality measurement. These converging events 
and issues present a real opportunity to implement (and evaluate) a real paradigm shift for the 
Federal and State quality monitoring and resident protection process.

The passage of OBRA 1987 ushered in a new era for quality monitoring in Long Term Care for 
both Federal and State governments. These changes included many very positive improvements 
in the previous survey process were incorporated into the Post-OBRA changes -- and the never- 
ending process of refining this critically important quality monitoring function continues today.

OBRA introduced a long overdue emphasis in the survey process on residents’ rights, privacy 
and dignity. These changes represent one of the critically important positive contributions to 
the survey system. However, there are some intrinsic aspects of the design of the present survey 
process that remain substantively and philosophically troubling. Modem concepts of quality 
management emphasize that systems that are retrospective and punitive are often quite 
counterproductive — and almost never lead to real quality improvement. Yet the survey process 
today remains based primarily on retrospective chart reviews and is strongly punitive in its 
application. The system provides relatively few positive incentives for good performance.

An Approach to Strengthening Long Term Care Quality Monitoring

A) All LTC facilities would be required to implement a formal Quality Management 

process.
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C)

1.

2.

3.

outcmdu.dlj

State authorized staff would visit facilities on a random basis to audit the accuracy 
of the disclosed data. If this audit were to uncover the purposeful submission of 
inaccurate/fraudulent data, the consequences would include substantial penalties 
(this would be the key area for limited, but powerful, punitive consequences).

But we are now in the Information Age. A careful evaluation of the impact of this proposed 
new system for quality monitoring could lead to improvement in the quality of care, be far more 
efficient and less costly, and increase the positive dialogue amongst facility staff, residents and 
families, the professional community, the advocacy community, and the appropriate 
governmental agencies.

State authorized staff would also visit facilities that experienced either a 
significantly "higher" or "lower" than expected incidence of the quality indicators 
that are being monitored. In these visits, the focus would be to learn from and/or 
report to the facility staff regarding strategies that have led to better outcomes 
than expected for various clinical conditions (what Dr. David Zimmerman has 
called "Taking STOK" or the Systematic Transfer of Knowledge). This final 
phase could be the most important step in truly improving the quality of care 
delivered - and has the potential for much more powerful positive impact on 
quality than the present Survey process.

Outside professionals (representing the State) would be physically in the facilities to 
perform three functions:

This approach requires a continuing commitment to the development of better and better 
measures of quality/outcomes. It also requires a level of information management that moves 
far beyond using computers to simply "print out" MDS forms and to send out the bills at the end 
of each month.

The complaint investigation function would be retained in essentially its present 
form. This program relates to protection of individuals. An outcomes based 
monitoring program can be a very strong statistical analysis tool for facilities and 
other interested parties. But it does not apply directly to isolated, individual 
resident related issues. These are important issues, but do not represent 
occurrences that are frequent enough to reach "statistical significance."

Draft: DU Outcomes Disclosure 

Page 2



THE WHITE F

WASHINGTC

May 2, 1996

Dear John:

Sincerely,

Mr. John Cullinane
The Cullinane Group
One Cambridge Center
Cambridge, Massachusetts 02142

Thanks for passing along a copy of the Boston 
Globe interview with Joe McNay. I'm glad you 
thought to share it with me, and I hope to see 
you soon.



April 23, 1996

MEMORANDUM

'prbsji
The PresidentTo:

From:

CorrespondenceRe:

JIM DORSKIND:

X

\

A

/

A

Nancy Hemreich
Mary Morrison

Please coordiante 

the reply-

John Cullinane Towards an aritcle about your mutal money manager, Joe 
McNay, titled "Fear - and the art of making money." McNay thinks it is 
important to instill fear of the market in people to cause them "to raise cash, 
sell things and have low expectations, creating a good scene for reversal." "We 
need to discount some bad news and some badness and have some fear if we 
want to create a better underpinning for the market."

THE PRESIDENT HAS SEEN
/qc.

%
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The Cullinane Group, Inc.
Specializing in American/Irish High Technology Ventures

MEMORANDUM

TO: The Honorable William J. Clinton

FROM: John Cullinane

DATE: April 11, 1996

SUBJECT: Joe McNay

That's why I was delighted to read the attached article from The Boston 
Globe and learn what his views are about the market. You may, as well.

I thought you might be interested in the attached article about Joe McNay, 
our mutual money manager. While Joe and 1 are good friends and have 
known each other for many years, (he was an original investor in my software 
company) he is usually so busy that you don't get to meet with him to find 
out what his current thinking is. It's like my money is in a "blind trust," like 
yours.

JJC/mb
Enclosure

John J. Cullinane
Presiilent

lie •. eh'..- i ‘-•■■'rr i>i~ I'll.wi;■ ,unL’rkk;e, MA 02142
■ -u.ii! '■Idri--',
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- and the art of making money
Joe McNay says a sobering dose makes for a stronger market

i i
»v

BOSTON
CAPITAL

JOK MCNAY WATCHED 
the market tumble yesterday, 
and didn’t like the way it felt 
But his worry isn’t what you 
might think.

Put simply, says one of 
Boston’s best-known money 
managers: "We need to create 
more fear - that would be a 
positive. But that certainly

X

THE BOSTON GLOBE • TUESDAY, APRIL 9, 1996

- I

Q. What do you see for the market?, 

A. Rates in the short term are going up. That 
has a short-term negative implication for the 
market. The underpinnings of the market are 
still pretty strong. There’s lots of liquidity 
throughout the world, not to mention the US. 
And that this is a short-term phenomenon 
rather than a longer-term phenomenon. We 
feel the economy is in pretty good shape. The 
market has benefited substantially by lower 
interest rates and now interest rates seemed 
to have stabilized and at least made a short 
term move up. The market will probably be in 
a corrective phase for anywhere from a couple 
of weeks to a couple of months.

Q. How big a threat is there?

A. It should probably break below its recent 
low of 5470 and go to 5400 and a little below. It 
certainly has to get people frightened a little 
bit. My one concern this morning was there 
was not a lot of fear in the market. Having had 
a nearly 2 percent decline in bonds pnrFriday, 
the market took it a little too well, indicating 

there is too much apathy.

Q. Are you a bull or bear?
BOSTON CAPITAL, Page 38

GLOBE ALE PHOTO

Money managerJoe McNay feels a 5 or 7 percent 
market correction would be healthy.

M*.

STEVE BAILEY
STEVEN SYRE

hasn’t happened. It didn't happen today.”
If you think he sounds disapi»inted, you’re 

right. “I wouldn’t say there was a lot of con­
cern today and that frankly bothers me a bit.”

McNay is no ordinary money manager. He 
has been running money in this town for 30 
years, and today his Essex Investment Man­
agement Co. oversees nearly $3.5 billion for 
universities, pension funds and well-to-do indi­
viduals. Among them: President Clinton and 
Hillary Rodham Clinton, who hired him to 
manage a Mind trust in 1993.

Yesterday, just before the market closed 
down 88 points, he talked with Boston Capital 
about what he sees ahead for the economy, the 
market, and the importance of one four-letter 
word - fear - in making money.

Ml
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Money manager McNay says more fear needs to be created

Steve Haileii and Steven Sipv air mein 
beis of the (llobe staff. Then ,Y'" reached 

by e ntail al bosca/itffylobc com. Hear Hoston 
Capital on the Air every Tuesday morniny 
from 8 to!) on WRNW AM.

fear. I therefore think this short rise in in 
terest rates right now and the fear that may 
be engendered by it may actually be a slight 
plus later and make the rest of the year OK.

Q. Where are you moviny money riylit noiei1 

A. We continue to own things that grow as 
fast as we can find. That continues to be a 
wide variety of technology and communica­
tions stocks, and a few highly specialized 
consumer stocks where there are strong

certainly has not restricted its money sup 
ply. and that has set the stage for a high de 
gree of liquidity and good financial markets 
But ultimately good financial markets spill 
over into high prices for other things. And 
I’m still concerned about that.

Q. Wovld. a 10 percent correction be i 

heulthyt'

A. I think a 5 or 7 percent would be healthy. 
Ten percent might actually convince people 
that it isn’t such a great environment. That 
would be a lot better.

Q. Why is fear healthy ?

A. It causes people to raise cash, sell things 
and have low expectations. And that sets a 
good scene for reversal. Whereas if we have 
high expectations everybody expects very- 
good things. We need to discount some bad 
news and some badness and have some fear 
if we want to create a better underpinning 
for the market.

[Fear| causes people 

to.. .have low expectations. 

And that sets a good 

scene for reversal.

into the kinds of companies we’re interested 
in.

Q. Is the market not as strony as people 

think it is?

A. We think the market has probably been a 
little stronger than people think it is. That 
through ’95 there was a lot of concern Anxi­
ety remained high. People didn’t believe it. 
People need to understand that there is a 
little bit of a correction happening.

Q. People aivn't. scared enoiiyh'

A. Right.

Q. What's your concern?

A. Our big risk is inflation. And that practi­
cally every country in the world is in the

■ BOSTON CAPITAL
Continued from Page 37

A. In the short term. I see a correction. I
would have a stance between now and the
elections that the basic environment should
be reasonably favorable for stocks. There is
lots of liquidity in the system. The economy
is gradually improving. Conditions to the ex­
tent that one can see them now ought to
continue to get gradually favorable.

The llipsiile is if business were to get too ’ franchises and strong growth. In general,

able example of that would be Starbucks,
where we think there is a strong franchise 
and good business.

We are still very interested in dynamic
growth and we continue to get dynamic
growth in the technology market more than
practically any place else. These are com­
panies that have infrastructure for network­
ing, intranets, telephone buildouts. Some of
the stocks may have done so well that 1
would hesitate to say they would fall in the
category of the Cascade | Communications |
and Ascend | Communications| type ofcom-

■ry little raw material intlation. But that all panics, which make sophisticated switching
equipment. Short term those stocks deserve process of continuing to increase its liquidity 
to get corrected some. But they would fall to make its economy strong... And the US

strong it would be decidedly negative to the we don’t like to name names but a 
market. iUxically it would cause inflation

k up a little more, interest rates
r^and that would be quite nega- 
ftny fear syndrome.

earmnys?
Cl l^M&eamings are just fine. A combina­

tion ofreasonable business and corpora­
tions’ measures to control their costs, in
many cases known as downsizing and in
ways know n as just-in-time delivery and in
ventory contmls, has put corporations gen­
erally in pretty good shape. We had enough
of an economic setback that there has been

changes if the economy gathers a little too
much strength, which I consider the big
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May 2, 1996

Honorable William F. Winter

advising me of the
subsidiary corporation created by Foundation

Because of our

stories from your

letter toI have forwarded a copy -------
secretary Rubin at the. Department of

S^'^n^irarin^t^utron^und for a

Sincerely,

ITE HOUSE

1INOTON

$3 million grant.

All best wishes to you.

Dear Bill:

Thank you for your letter
;;;“i;rMid’south to aid'in economic 

development in the Delta area. E—
Interest and early involvement with the 
lotion, both Hillary and are gratrfred by

the continued successes 
efforts.

I have forwarded a copy of
?::::^yto“Tit Slm^o^ryour personal 

recommendation regarding the Enterprise 
Corporation's application to the Communi y

The Honorable wnnam r.
Watkins Ludlam & Stennis, p.a.

Post Office Box 427
Jackson, Mississippi 39205-0427
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Watkins Ludlam & Stennis, PA.
A Professional Association

Attorneys at Law

April 16, 1996

Writer’s Direct No.

(601) 949-4800

Washington, D.C.

Dear Mr. President:

This

In the meantime I wish

Sincerely,

William F. Winter

WFW/sjt

71767.1/00000.00000

Telephone (60D 949-4900 

Telecopy (60D 949-4804

H. Vaughan Watkins 
(1884-1944)

John B. Little, Jr.
Director of Administration

633 Nonh State Street 
Post Office Box 427

Jackson, Mississippi 39205-0427

Robert M. Arentson, Jr. 

Jeffrey R. Barber 

Allan P. Bennett 

Neville H. Boschert 
J. Chase Bryan 

Whitney B. Byars 
AlvenoN. Castilla 

Cari J. Chaney 

H. Mitchell Cowan 
C. York Craig, Jr. 
Christy Crockett 
Thomas W. Crockett 

Jennifer R. Crowson 
Mark T. Davis 

Michael T. Dawkins 

David B. Grishman 

Robert E Hauberg, Jr. 
Kathryn H. Hester 

JohnH. Holloman III 
Robert B. House 

Peyton S. Irby, Jr. 
Gina M. Jacobs 

Kristina M. Johnson 

Stuart G. Kruger 
Craig N. Landrum

RobertS. Lazarus 
Ricky G. Luke 

David L Marrin 

Aileen S. McNeill 
Dennis W. Miller 

J. Douglas Minor, Jr. 
Cheryn L Netz 

NeilP. Olack 

L Keith Parsons 
Ben J. Piazza, Jr. 
Pamela Prather 

Keith R. Raulston 

W. Whitaker Rayner 
Stephen M. Roberts 

Thomas B. Shepherd III 
Roland M. Slover 

Cynthia H. Speetjens 

John Hampton Stennis 
Ernest G. Taylor, Jr. 
Zachary Taylor III 

JimB. Tohill 
Randall B.Wall 

Robert H. Weaver 
William F. Winter

The Enterprise Corporation has submitted an application to the Community 
Development Financial Institution's Fund at the Department of the Treasury for 
a $3 million grant to expand ECD's ability to service the obvious needs of Delta 

ECD is almost uniquely equipped to handle this role because of

I hope, therefore, that you can see your way clear to indicate your support 
for this application, which can do much for the region.

Let me thank you for your many kindnesses to me.
You have my continuing support and best wishes in the great job

Wanen V. Ludlam, Jr. 
Of Counsel

area businesses.
its regional development strategy which extends across state lines and because 
of its strong involvement with the region's private and public sectors.

what a successful enterprise it has become, 
chairman.

One of the most impressive things that the Foundation has done has been to 
create a subsidiary corporation to serve as its economic development arm to spur 
business expansion and job creation in the Delta area of the three states, 
organization is known as the Enterprise Corporation of the Delta and has already 
achieved some impressive results.

The Honorable Bill Clinton
President of the United States 
The White House
1600 Pennsylvania Avenue, N.W.

20500-2000

you the best, 
that you are doing.

Since you were so instrumental in helping us get the Foundation for the Mid 
South organized several years ago, I thought you would be interested in knowing

Don Munro incidentally is now its
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Ambassador Donald Blinken sends you a pen:ovua.L-6..r ..... ___ __ _ __ _ ·--
of a talk entitled "Business and Ethics" wnich he delivered at· -____ · _ 

_ udapest University of Economics. 
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THE PRESIDENT HAS SEEN 
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n1, e rs I It Ambassador 
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of the United 
_
States of America

· to the Republic of Hungary 

October 12, 1995 
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Ambassador Donald Blinken 

' Photo: U.S. Department of State

JB-rofessor Kenneth Rice, in asking me to return to the Budapest 

University of Economics, suggested that I discuss the relationship of ethics to business. I am 

delighted to do so, even though the subject, by its very nature, does not lend itself either to 

simple categories or easy solutions. But I will try to relate both my own experience and those 

of prominent business leaders in explaining why an ethical approach to business is not only 

desirable but is also critical for those working towards becoming business leaders in this 

country or region in the future.
How many of you consider yourselves to be ethical? How many of you consider that it is 

important for business to function in an ethical manner? How many of you believe that you 

know an ethical dilemma when you see it? That's sometimes quite complicated, isn't it? 

How many of you feel that there are clear answers to ethical problems?

And a final question: How many of you believe that you always know an ethical dilem­

ma when it arises and always know how to resolve it?
By your show of hands, I think most of you are being a little too modest. I believe you 

recognize an ethical dilemma, but what you do about it is a more difficult question. But 

those questions, I think, are worth keeping in mind because ethics in business is not always 

easy to identify, not always easy to work with. There was an article recently in the Budapest 

Sun by Theo Hoffman entitled "Living on a Slippery Slope." It's about when you begin to 

cross the line between just doing what you have to do to survive, and engaging in unethical 

behavior. He quotes that famous old joke about the man who asks a woman if she will have 

sex with him for $1,000,000. She laughs and says, "Yes." Then he asks "How about $10?" 

The woman takes offense and says, "What kind of woman do you think I am?" He replies, 

"We've already established that; now we're really arguing over price." So there is an ethical 

dilemma, in a sense. Is there a price when something is correct or incorrect, and how do you 

know the difference or where you draw the line?
I think the only sound answer is always to say "no." Whether it's about a bribe to a 

prospective landlord, paying him rent in cash so he has no records and doesn't have to pay 

taxes, or whether it's something much more global than that—a company trying to win con­
tracts through paying off government ministers or deliberately shortchanging its customers by 

cutting quality and hoping to get away with it. I think such examples all start with a common 

denominator: if there's an easy way, we should take it.

Now let me spend a minute or two, if I may, on my own background, which is why I 

have the effrontery to give you any advice on this subject. I'm reticent about telling you what 
is good or bad ethical behavior, but I do have some business experience and I think it's 

worth sharing with you.
I've been involved with a number of interesting companies, as well as with the United 

States Government. One company is now here in Budapest. It's Marks & Spencer—they're 

opening a large store in the next few weeks. I worked with them in the 1950s and have kept 

in very close touch with them since. They enjoy a great reputation and are probably the 

leading retailer in Europe, for a very simple reason: they give the best possible value to their 

customers, even if the customers don't demand it.
It would have been easy for them to take some shortcuts. They have a large share of their 

market. They dominate the main streets in 200 British towns and cities. And now they're on 

the continent.
But they've never done that. They've always said, "We can do better." Their business 

keeps improving because they take a long view: what's good for our customers is good for 

us. And that, fundamentally, is ethical behavior. It's also common sense.
The other firm I was identified with for some thirty years is a New York venture capital 

firm, Warburg, Pincus, & Co. In venture capital, the firm invests in situations where it 

believes that the addition of its money and its advice could make two and two add up to 

five. The reason that Warburg, Pincus became one of the most successful firms of its kind in 

the world is because the firm has always had some strict priorities about what really is 

important.
What's important obviously is finding companies or investment opportunities where the 

possibilities seem to Ire unusual, where there is a chance to become important in a field. But 

even more important has always been: who are the people we are going to invest with? 

What is their track record? What are their goals in life? How do they check out? Be< ause, if 

they don't check out, no matter how smart or how clever they are, we had no interest in 

working with them; sooner or later something is going to go wrong. If you invest in someone 
who takes ethical shortcuts in business, you are going to run into problems, problems you 

don't want to face. You don't want to see yourself on the front page of the Wall Street 

lournal or the Financial Times of London, accused of having violated some law or having 

shortchanged a customer.
In my judgment, setting the correct ethical goals in terms of how you operate your busi­

ness and whom you associate yourself with is critical to the success of the business in the 

long run. Yes, you can make a profit by cutting corners, but I don't think any of you here—I 

hope none of you here—look at your opportunity that way.
One of the things you read in class this year was a very interesting article by Milton 

Friedman, who has been for many years the intellectual guru for a philosophy which argues 

the sole role of business is to maximize profits.
Should a business, for example, contribute to charity? Should Tungsram give money to 

local hospitals or to the Budapest Opera or to whatever else interests its chief executive offi­

cers? It's a very interesting question. Whose money are you giving away? Are you dispersing

A \ 
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the corporation's or the stockholders' money? Are you creating value for your stockholders 

by making a contribution to the local museum, the hospital or university, or is that some­

thing that should be left to the stockholder or to the manager to use his/her salary for?

One can argue either side of this argument. It depends in part on the company, the activ­

ity it's engaged in, whether it has many customers and is important in the community, or 

whether it's very specialized with relatively few customers. There is no easy answer to this 

question. Obviously, unless a company makes money, it's not going to survive. That's a 

given. But I think you extend that argument too far if you then draw the conclusion that a 

company's only objective is maximizing profit, that it has no other goals. I think the evi­
dence is clear that companies that take a broader social view of what they are about ulti­

mately fare the best.

From the chairman of the New England Telephone Company, one of the large, regional 

telephone companies in the United States: "People sometimes find that decisions which 

emphasize costs to the exclusion of all other factors don't serve companies' and their share­

holders' long-term interest. There is a growing body of evidence that shows a positive corre­

lation between good corporate citizenship and financial performance. Studies by leading 

research groups, respected scholars, and socially responsible investment firms underscore 

the point that companies that look beyond totally maximizing wealth and profits and are dri­

ven by values and a sense of purpose outperform those companies that focus only on short­

term gain. Companies with strong corporate reputations have been shown to outperform the 

Standard & Poor 500, have higher sales, sustain greater profits, and have stocks that outper­

form the market."
Or from a former president of Martin-Marietta Corporation: "The unified corporate vision 

that also pays dividends on Wall Street: A study of the country's one thousand largest com­

panies shows that those with strong, long-term records of social responsibility also posted 

strong, long-term profitable performance."

Now, people sometimes adjust their ethical values to meet immediate pressures. Many 

of you know of the cartoon character Charlie Brown. He was target shooting with a bow and 

arrow. He let the arrow fly into a fence, then he walked to the fence with a piece of chalk, 

and drew a target around the arrow. Of course, when Lucy saw what he was doing, she 

became hysterical. She said, "That's not the way to practice. You're supposed to draw the 

target first and then shoot at it." Unrepentant Charlie Brown replied, "If you do it my way, 

shooting the arrow first and drawing the circle, you'll never miss." That's true, ladies and 

gentlemen, in the short-run, but it's certainly not true for a company or an NGO in the long-run.

Now, here we get into the problem of establishing the framework for ethical values. 

How do you do it? How does a company set values and strategy? One leader of an impor­

tant American corporation writes, "It starts with the selection of people in our company." 

That's something I mentioned earlier with respect to my old firm, Warburg, Pincus. Those 

who practice ethical behavior are also the ones that make the most successful business peo­

ple. This means asking what is right, not just what is logical or, even more important, what is 

clever. Don't just be clever; there are too many clever people in this country. Be ethical and 

take a long-range view.

Managers who think critically foster creative solutions. They are innovative, they find the 

third option that makes something work. What they're doing basically is building leadership, 

not just management. Here is the former chairman of the Chase Manhattan Corporation talk­

ing to a graduating class of business students, "Most of you receiving your degrees today will 

be entering the business world. But whether you aspire to business or any other calling, my 

message is the same: ethical behavior and effective leadership are intertwined and insepara­

ble. The leader who fails in establishing ethical foundations will ultimately fail."

Many companies have codes of conduct that cover all kinds of behavior. People are 

required to read and sign them when they join. We have the same requirements in the 
Department of State. To be confirmed as an Ambassador, it took me a full week just to fill 

out the disclosure forms required, including fifteen to twenty years of financial history, what 

investments I own, what NGOs I belong to. All this has to be reported before we can be 

approved by the Senate, the White House, or the State Department.

Citibank, one of the major banks in the world with a branch here in Hungary, has a six- 

teen-page code of ethics in its policy manual.
These sixteen pages cover competitive practices, confidential information (how you deal 

with it, what it is), credit practices, credit ethics, acceptance of gifts and improper payments 

(very important), outside activities (what are they, which represent possible conflicts of inter­

est), personal investments (you should not own stocks in companies that have influence over 

what you're doing, except for the company you work for), self-dealings in securities and 

other properties, and the general area of conflicts of interest. I don't know if you've seen any 

policy manuals in your course, but it's certainly something that merits attention.

Now let's open the discussion to some questions and, I hope, useful answers.

Q. If, in one environment, the vast majority of people are operating by a set of rules 

which in another part of the world wouldn't be considered ethical, what do you do? 

Suppose the way of doing business is having to bring a gift to get a signature on a permit or 

to have to pay some money under the table? If that is the way the majority of the environ­

ment is working, and that temporarily gives your competitors an advantage, how can you 

stay alive long enough, stay in business long enough, until the rules of the game change?

A. Not easily, and I recognize that for the individual, it's very difficult. Where do you 

draw the line? If you come to dinner in my home and bring my wife a bouquet of flowers, 

that's not an unethical thing to do. But, if you hope the Embassy does something for you and 

bring me a thousand dollar gift, that clearly is wrong. So, there are lines to draw.
For example, in Hungary we all know it's the custom to reward your physicians with 

extra money as a form of appreciation from the patient. I'm not suggesting that you immedi­
ately stop seeking good medical treatment because you don't want to give the doctor a little 

bit of extra help. I think, though, you should make it very clear to your representatives in par­

liament, to the government—the Ministry of Health, the Ministry of Labor—that the 

Hungarian health care system has to be reformed. Doctors should be paid commensurate 

with the work they do. Their work is important, and it should no longer be necessary to pay 

them under the table. It's unhealthy in a societal sense and wrong for patients to have to pay 

doctors extra for the services which the patient is supposed to receive from the government.
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politicians come from that country and they just talk about general things but also about 

these arms. Is it possible to compete without using unethical means?

A. Well, it's a good question and, of course, it's a very complicated issue. Companies 

have to know what their constituency is, who is really important to them, whether they're 

selling a product that affects the entire community. Maybe there's an environmental question 

involved. If a company has an environmental impact and it doesn't pay attention to environ­

mental issues, it is going to get into serious trouble with the community.

If it's dealing in arms for example, it's essential to know who its ultimate customer is, 

what its government thinks of that customer, who it's competing with, what the terms are. 

What are the rules? Unless you're aware of the rules, you're going to get into trouble.

There is a constant dialogue between the United States and many countries around the 

world regarding the sale of armaments. But our policies with respect to a country like 

Hungary or Poland are very transparent. Chairman of the Joint Chiefs of Staff General 

Shalikashvili was here recently. The general said very clearly: "I am not here to sell air­

planes. If you want to learn about our airplanes, we'd be delighted to send you the informa­

tion. But it's your decision." That's the correct way to approach the problem. Now we may 

lose some aircraft sales that way, but at the same time, we're building understanding on the 

part of the Hungarian government that this is the right way to conduct yourself in internation­

al business and international security matters. I think in the long run, that's the right way to go. 

() On this airplane thing, I'd like to say more on the ethics of competition. There are 

cases of stealing information from each other. Companies feel that it helps them.

A They are going to get into serious trouble if they do it. Sooner or later, they're going to 

be found out. Somebody is going to blow the whistle, they're not only going to lose their 

jobs, but that company's going to lose future contracts, and it's going to create an atmos­

phere of doubt about its credibility. If you can't compete except by stealing somebody else's 

technology or products, you're in a very weak position to begin with. You may succeed in 

the short run by borrowing or stealing technology, but that's not a substitute for developing 

your own. I think it's a sign that a company has serious problems if it has to do that

(}. How do you feel about companies that make something harmful to the environment 

and then move to a country that has looser standards?

A. Like cigarettes, for example?

Q I mean chemicals or other areas where, you know, companies such as Dow- 

Chemical go to Mexico, Central Europe....

A. What you are concerned about, I have no doubt, reflects events that have taken place 

in the past. But during the past year and a half I've been here, I've visited the factories of 

major companies, such as Ford, General Motors, General Electric, Phelps Dodge (they make 

carbon black). In every single case, the chief executive of that company said to me: "The 

plant that we've just built or the factory we rebuilt when we took over is not only technologi­

cally competitive, but when it comes to environmental protection and safety, state-of-the-art. 

We're not going to build anymore plants anywhere in the world that.are not at the cutting 

edge of technology and environmental safety." Union Carbide learned that lesson, you 

remember, in India a dozen or fifteen years ago. They're still paying the price for it.

Similarly, I think you ought to ask the company that you're seeking employment with 

about its ethical standards because you have lots to offer. Does the company have a code of 

ethics? What are its business practices? Is it trying to succeed in a really international global 

climate, not just a local climate? I would not want to go to work for a company whose vision 

is so shortsighted that it doesn't care about ethics. I would want to work for a company that 

wants to be a real player, not only in Hungary, but more importantly, in the region, in the 

EU, in international business. Such a company should have a set of standards and values. 

One way you can demonstrate your concern for this problem is by asking those questions. 
And, I think you'll also identify yourself as someone who has values and a real understand­

ing of what it takes to succeed in the global economy today.
I firmly believe that some of the practices that we've seen, particularly in Europe and in 

Japan, such as massive payoffs and bribery, are going out of fashion. In Italy, anti-corruption 

court cases are riveting our attention. We've also seen this in France. Of course, we've 

not been free of corruption in the United States. But most scandals are identified and 

reported.
O. You have been in business for a long time. You're much more experienced than I am. 

I am very curious to know where you think this trend came from. I mean ethics existed for 

a long time before it became a subject in business and business existed a long time before 

the ethics formally came into it as business ethics. So, when you started your business in 

1965, was any of this discussed? Where do you think this came from?

A. I don't think the issue is a new one. There has been concern over ethics in many 
countries for a hundred years. We had notorious turn-of-the-century scandals in the United 

States, the robber barons, the excesses of Wall Street. And there have been similar cases for 

years in the United Kingdom. But I think we have been lucky in the sense that some of the 

northern tier countries, the Scandinavian countries, and the English-speaking countries long 

ago adopted a rigorous view of what is correct and what is incorrect. We believe strongly 

that the press has the right to ask questions of anybody, and if it turns up something that is 

not right, the press should expose it. The tradition, certainly in some Mediterranean coun­

tries, in South America, in Central and Eastern Europe, and I won't even talk about the for­

mer Soviet Union, has been very different. The idea of bribing officials or using connections, 

or gaining government approval by paying someone off, has been prevalent. In fact, this atti­

tude in Hungary is, I think, only partly a function of fifty years of communism. I'm sure if you 

went back to precommunist Hungary, you would find similar problems here and in other 

countries of this region as well. It was the traditional way of doing business.

Ladies and gentlemen, that just isn't good enough anymore. It doesn't work, and I think 

the sooner you as young, future leaders of this country and of this region send that message, 

the better.
(). I'm not really convinced about this ethical dilemma. We can be ethical towards our 

customers, but what about production? Is there really such a thing as ethical production? If 

we are producing something like submarines or jet fighters, we want to sell them to other 

countries. But both things are corrupt. Can we exercise pressure on these countries? It's a 
general thing that if a major arms producer wants to sell something to Hungary, then leading 

♦
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Q in the case of a company where people have been doing things the same way for a 

long time, how do you think that the general manager can encourage people to change their 

behavior, apart from their signing this code of ethics?

A. I think it involves communication. One of the problems I discovered in Hungafy is 

that there is still a reluctance on the part of Hungarians to share information. Have any of 

you heard that before? Because of the former communist system, having information that 

someone else doesn't have is considered to be valuable, and therefore you don't want to 

share it. But the best companies now share information. I was recently in an American- 

owned plant—Samsonite Luggage—here in Hungary. They bought an old Hungarian 

luggage company and rebuilt it. They have four hundred people working there and have 

put millions of dollars into it. Most important, they have meetings every week in the plant so 

that everyone understands not only what they're doing, but what the person two aisles 

over is supposed to be doing. They discuss the company's goals and the company's stan­

dards.
It is important for the managers of companies to bring together people and say, "This is 

why we do things the way we do them. These are our standards. This will result in a better 

product and more customers. If you hear of something that is not being done correctly, or 

you see something not being done ethically, tell us. We want to know about it. You're not 

going to be punished." It means communication. It means people talking to one another, 

and obviously, that starts at the top—it starts with the managers.

(s>. Aren't ethical values really supposed to be part of the common law, and if that law is 

changing or ethical values are changing, how do you regulate that in areas where the legal 

structure is very weak?
A. None of us sitting in this room is going to change those values overnight, but I go 

back to what I said earlier. Find out who the young people are in the ministries, find out who 

your representative is in parliament, and talk to them about ethical values and how the law 

has to catch up with what you want to do here. As young people, you have a lot of influence 

talking about these issues.
< T You said the United States and Europe have developed an ethical way of doing busi­

ness and that you think it is the right time to export some of those values to the rest of the 

world.
\. More and more of the companies or the financial institutions that are making a differ­

ence throughout the world are global and not local. And as a result, values become mixed, 

in fact, transnational. So, I think the dominant values that have been established by the lead­

ing international companies, many of which are American, British, Dutch, Scandinavian, 

German and French, are prevailing. If you're running a company, you can't have one set of 

values for a North American market and another for Southeast Asia. You can try, but it's not 

going to work. Sooner or later, you have to have a common set of values. Your job is to help 

it happen; it's not a question of fitting your ethics or standards to this or that country or mar­

ket, but rather of observing the correct ethical standard worldwide.

Unfortunately, I see that our time is up. Thank you very much for your interest and your 

good questions. I enjoyed being here. I wish you all great success in your future careers.
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The Honorable William J. Clinton

President
The White House
1600 Pennsylvania Avenue
Washington, D.C. 20045

William H. White

Suite isOO

141S LOUXSlAlSA.

Houston. TeacAJs 77002 

Tex-: (7i3) eeo-eooo 

Fax:(713) 630-1133

May 1,1996

Re: Texas and Your Presidency

JH£ PRESmENT HAS SEEN

Dear Mr. President,

I write to urge you to use some of the resources of your campaign to turn the tide in your 
favor in Texas, the nation’s second largest state. Your campaign for re-election should be that 
of a great President, with the ability to shape history, not one of a defensive President, content 

with a constitutional title and just enough electoral votes to win.

You would not be the leader of the most influential nation in the history of the world unless 
you thought big, took risks, and had confidence in your ability to persuade. So why does 
your campaign and your national party show no signs of using their current financial and

You just might want to test the price. It may be cheaper than you think. And our nation itself 

cannot afford a house divided any longer.

While the Dole camp huddles in its trenches to figure out what their campaign stands for and 
to wait for more funds, why can’t you at least spare some cavalry to disrupt his supply train in 
the Gulf Coast? Do not let the embattled forces of nostalgia and selfishness have a place to

political advantage to turn around public opinion in Texas, and break the opposition’s back?

We think the DNC should spend half a million dollars for television in Texas, principally East 
Texas, and that the Committee to Reflect should spend $250,000. Do it for four weeks. 
Then we poll. Without this, no polling can be a fair test of how you can fare in a contested 

campaign.

People in Texas can be influenced by our television ads. Remember that you were six points 
up here until Pres. Bush started millions of dollars in negative ads in mid-Sept 1992. If 
television does not work, why are we asked to raise so much money for it? Doesn’t it make 

sense to even it up here so that Senator Dole must fight for a base?

I remember reading Joe Kennedy’s jest that he could not afford to buy his son a landslide.
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me.

Sincerely,

PS.

PAGE 3/4

BUI White
Chairman
Democratic Party of Texas

I will be in Washington this weekend for the Saturday White House Correspondent s 

event. Also, Peter Knight is perfect for the job.
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May 1,1996
Page Two

find sanctuary. Decency is worth fighting for, everywhere. Do not cede the airwaves to Mr. 

Limbaugh.

Cut Dole off in Texas and Florida, and you have changed the political atmosphere of the 

country. Biparti^hip will start to sound pretty good to many Republicans.

More Americans began listening to you when you began using the voice of the citizens of 

America, and abandoned the voice of the CEO of that twenty percent of America known as 
the federal government. Why let your voice cany only to the “targeted states,” until you at 
least give others a chance to hear? Invite the prodigal sons and daughters home.

Did President Wilson decide not to contest New York in 1916 when Charles Evans Hughes’ 
dour candidacy began to fade that summer? Of course not Twenty years later President 
Roosevelt let a bland Republican from Kansas get only eight electoral votes. Sounds good to 

Both Wilson and Roosevelt needed political capital during second terms to reach for 
greatness. Truman endured a second term nightmare by only slipping in.

The credibility of Texas’ Democratic political leadership is at stake. Our statewide leadership 
stood with you last December when it was not so convenient to do so. Our fate must be 
bound to our nation’s leader by more than a passing DNC finance operation.

I remember sticking with you at a dinner with over one hundred of my skeptical personal 
at the Warwick Hotel two days after the Super Bowl in 1992. Common sense-but not 

the poUs-told me you had what it takes. That same sense now tells me that you have what it 
takes now to carry Texas. I did not leave a great profession and a nice “desk job” in 

government to go to the front lines to accept defeat.

But do not make this commitment to do us a favor. As Lt Gov. Bob Bullock said, do yourself 

a favor. Do it to retake the House of Representatives, so that your budget means more next 
term. (Remember that Texas can decide the fate of the House.) Do it because the President of 
all the states has special responsibilities as a candidate. Do it to help bring our nation together.
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First Lady Hillary Clinton

<
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cc: Vice President Al Gore

Friends
Lloyd Bentsen 
Ann Richards 

Roy Spence 
Bernard Rapoport
Tinman Arnold 
Arthur Schechter

Texas Democratic Leadership 

Lt.Gov. Bob Bullock 
Speaker of the House Pete Laney 
Attorney General Dan Morales 

Comptroller John Sharp 
Commissioner Garry Mauro 
Treasurer Martha Whitehead

White House Staff
Chief of Staff Leon Panetta 
Deputy Chief Harold Ickes 

Counselor Mack McLarty 
Political Director Doug Sosnick
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irogram by saying it gives school-

nent'rand. training and that killing 
He^prdgram would waste that in-

L
L;to spend $15 million in this 
year on the program — Global 

ting and Observation to Benefit 
nvironment, known as Globe —

from the budget of that agency and 
the Environmental Protection Agen­
cy, some previously approved money 
remains on hand, and financing will 
be available for a few more months 
through the National Aeronautics 
and Space Administration and from 
other comers of the budget, Adminis­
tration officials said.

To help pick up the slack, a newly 
enlisted nonprofit group, the Founda­
tion for Global Environmental Edu­
cation, is scrambling to attract cor­
porate and other private donors, said 
the foundation’s president, Daniel

mail message responding to an inqui­
ry about her work, "were specifical­
ly chosen to be measurements of 
interest to scientists, yet straightfor­
ward enough to be made by ‘lay- 
people’ with a little training.”

She added, "Student measure­
ments of rainfall on small islands 
and atolls now represent nearly 25 
percent of all the rainfall measure­
ments being made in that part of the 
world."

rently the hottest spot on the Inter­
net. From the Globe home page 
(http: / /www.globe.gov), a net surfer 
is just a mouse-click away from im­
ages of global weather patterns, not 
to mention an image of Tipper Gore, 
the Vice President’s wife, using a 
digital camera to photograph Globe 
students at work. Mrs. Gore, an avid 
photographer, uploaded her snapshot 
as part of 24 Hours in Cyberspace 
(http://www.cyber24.com/ho-
me.html), an on-line compilation of 
Internet activities.

All that computerized chic, com­
bined with some traditional, hands- 
on data collection, using weather sta­
tions and other basic tools, makes 
the program doubly appealing to 
teachers and students. Some stu­
dents have even managed to present 
their work at meetings of real scien­
tists.

Among Globe’s enthusiasts is John 
Austin, who heads the science de­
partment and teaches biology at the 
Rutherford B. Hayes High School in 
Delaware, Ohio.

On the Globe program’s Web 
pages, the school’s coordinates are 
listed as latitude 40.2986 north, longi­
tude 83.0681 west and elevation 277 
meters, smack in the middle of Mr. 
Kasich’s Congressional district. 
There are nine other schools in his 
district participating in the program, 
the Globe program’s office said.

Mr. Austin’s honor students are 
calibrating instruments and getting 
ready to collect data on soil moisture 
that will be combined over the Inter­
net with data collected at thousands

sgemed to Tritter away money on a 
somewhat pointless exercise.

Republicans intend 
to halt a national

It can cost several thousand dol- 
rTON, May 6 — Even as lars for a school to equip itself for the 
iMiipiTOln tn mngf nf program. Although Federal grants

hUdren-yaluable hands-on training. 
Administration officials said that
housands of schools and teachers 
md spent their own money for equip- 
-npnt' and trainina and that Villina

’oh'nh.CUSHMAN Jr.

Republican leaders said Globe

expected to provide cash, equipment of participating schools, he said.
Next year, the program will figure 

After all, this is a program that prominently in the science curricu-
lives on the World Wide Web, cur- lum for all levels of students at 

Hayes.
“This is the first real use of the 

Internet our school has had,” he said, 
adding that his participation in the 
program had persuaded the local 
school board to pay most of the costs. 
“I am having Spanish teachers com­
ing down and pulling stuff off the 
Internet. This computer is being 
used six hours a day now, so I am a 
pretty popular teacher.” 

As for the criticism that the pro­
gram is all about collecting rainwa­
ter, Mr. Austin shrugged. “Mr. Ka- 
sich might conclude this is pretty 
simplistic,” he said, “but in reality, 
we are dealing with kids. You have 
got to start someplace.” 

Mr. Kasich did not respond to a 
request for an interview. 

A Congressional aide who re­
viewed the program as the budget 
was being drafted criticized it as 
having lofty but unrealistic objec­
tives and questionable scientific val­
ue.

“If you look at it in a hardheaded 
way, the most unkind and critical 
way,” said the aide, speaking on the 
condition of anonymity, “it is about 
collecting rain data and playing on 
the Internet.” In comparison with 
other projects at the cash-strapped 
oceanographic and atmospheric 
agency, he said, it appeared to be “a 
program in search of a scientific 
objective.”

But a participating scientist said 
that such data could be valuable de­
spite its simplicity. That scientist. 
Dr. Susan E. Postawko, a climate 
researcher at the University of Okla­

homa, has been working for five 
years with students collecting rain­
fall data on Pacific islands. Ms. Pos- 
tawkd is now getting information 
from around the nation and the world 
through the Globe project, which has 
participants in dozens of countries 
overseas, each financed by their gov­
ernments.

“The measurements the students 
are making within the Globe pro­
gram,” Dr. Postawko wrote in an E-

budget, they heaped ridicule on one like training materials and work- 
scienci-i: education program and in- shops for teachers and maintaining 
s^J^n.eUminating it But the Ad- the data bases.

The financing for the program 
comes from a number of agencies, 
particularly the National Oceanic 
and Atmospheric Administration. Al­
though Congress eliminated pro­
gram money for the rest of this year

i^auprats; we have eliminated some

Representative Jota S’K^ich/the 
Ohio Republican who is chairman of 
the Budget Committee.

’^l^Kasich scoffed at the Globe 
qrggram' in a speech on the House

»r, contending that it “says to chil- 
fig-'We will give you millions of 
liars to measure rainfall by col- 

ippidaj^Mr.jKasich’s home state,

IlhTcdlumbus, Ohio, Nancy Small, 

vho teaches science at the Georgian 
Heights Math, Science and Environ­
mental Studies Alternative Elemen- 
afy School, wondered what Mr. Ka- 
;ich knew about the program.
Jl'He obviously has not looked at a 
Slobe manual,” Ms. Small said. “If 
te were to look at all the learning 
activities, the kinds of studies they 
ire doing, the soil testing, geology, 
nometrics, atmosphere and climate 

my goodness, to me, how can he 
;ay it is just rainwater?”
= In the last few weeks, she said, her 
.tudents have connected to the Inter- 
let for the first time. They are get- 
Jng ready to transmit the data col- 
ectedhy a new weather station they 
- —“ at a precise location,

1-positioning sateUite 
rawed'for a day from 

_________ company.
TThe Administration defends the

BugHie program turns out to be Bross. Major corporations, especial*
ly high-technology companies, are

the. Republicans „---------------------- _
tKeJ^ Clinton Administration’s de- ate available, much of the expense is 
mands to restore money for environ- typically borne by the school. The 
mental, programs in the fiscal 1996 Federal Government pays for things

>f schools across the coun- 
ict data on climate, soil,

ition with other students, 
nd scientists over the In-

the Administration pro- science program, but

roved by Congress and 
ate contributions. 

jAyfavorite of Vice President Al 
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, b environment and com- 
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Thanks

Sincerely,

THE WHITE HOUSE

WASHINGTON

Linda Graham
136 Hamilton Place 
Hot Springs, Arkansas

Thanks, too, for the shorts, 
advice about the lizard.

Dear Linda:

pictures?17 Dick ^d^L^abou^th^party you

~a^nao

appreciate everything you do for him, ana i 
know how much he loves to spend time with you.

I like your
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Dean Resident Ofcnton;

Loite and plue.!). >ldMi)icttion;

Linda QuaRam 

cntbsed axe a paix ofy sRoxts. On tL bottom ofy tke deg dexe is Jimmy Fufj^ets Lizaxd. In ^Ixbansas, as you 

know we cadd tidem newts. Hat's wdeXe a newt bedongs, on tHe bottom ofr (jOUP S<idOI?TS!!!!!! (jou’xe tfte 

gxeatest and daae my dote. Good duet tHis^Aloaembex!

It’s nice tRat you indite Dick to tRe Ai/Rite <House to disit you as muc.R as you do. I adways Rate to see Rim go 

away because I miss Rim, but I know Re’s adways excited about seeing you and youx {jamidy. Dick Ros xapiddy 

become a pOXt o(y oux framidy eden tRougR tRexe’s no bdood xedation tRexe. <ble Ras a pexmOnent pdace in my Rome 

and at my dinnex tabde. Ck/e dode RiS Company, Re’s SUCR a dodd. TRexe’s is notRing we wouddn’t do frox Rim.

TRexe axe many speCiad peopde in tRe woxdd, but you defrinitedy sRine abode tRe xeSt. TRank you (jox cadding 

Dick at my Rome on RiS bixtRday. (joux timing Couddn’t Rade been bettex. Sdexyone was gatReXed axound tRe 

tabde watcRing Rim open RiS gi|jts wRen tRe pRone xang. -tie Rad no idea wRo was on tRe pRone fyOX Rim. 'HRen I 

Randed Rim tRe pRone and todd Rim it was frox Rim, Re Rad a puzzded dock on RiS frace. H/Ren Re xeadized it 

was you it went frxom puzzded to a big Smide and eyes frudd ofr Rappy teaxs. TRat was one ofr tRe neatest and 

Reaxt waxming tRings I’de Seen in a dong time. TRank you So mUcR frox making RiS 81St a dexy SpeCiad one. I 

know you woudd’de cadded Rim anyway, but it was SpeCiad tRat you suxpxised Rim by cadding Rim Rexe. TRexe is a 

set ofr pictuxes ofr tRe paxty frox you, Dick widd gide tRem to you.

136 'Hamilton Pdace

Hot Spxings, Dll? 71913

(501)767-7978 (tRis is wRexe you can frind Dick on any nigRt I’m cooking!) 

(501)525-4800 woxk

President Hidd O-dinton

1600 Pennsyddania Dldenue 

TTRite House

OdasRington, DO 20500-2000



THE WHITE HOUSE

WASHINGTON

May 2, 1996

Ph.D.

Dear Dave:

David L. Jackson, M.D.,
AssurQual, Inc.
1414 Key Highway
Baltimore, Maryland 21230

With the help of the University of Colorado, the Agency has 
developed risk-adjusted clinical outcome measures for home 
health care. These quality indicators will enable HCFA and 
consumers to make informed choices concerning the quality 
of services received by beneficiaries. HCFA has also been 
discussing a project for Mississippi and Ohio with the 
American Health Care Association.

Initial efforts are also underway for exploring measures of 
satisfaction, procedures for auditing claims data, and methods 
for facilitating more effective quality improvement systems 
in nursing homes. For example, HCFA's Office of Research and 
Demonstrations is conducting a multi-state nursing home case­
mix and quality demonstration in four states.

Thank you for your thoughtful letter and the copy of your 
proposal for improving long-term care quality. I agree that 
we must continue to explore new means for monitoring the 
quality of long-term care.

Since last year, Vice President Gore and I have been urging 
the Health Care Financing Administration to work with states, 
the health care industry, and consumer groups to develop and 
implement a more outcome-based quality assurance system. I 
am pleased to report that they are doing just that and are in 
the process of designing and implementing a national data system 
that would provide the information necessary to utilize outcome 
measurements or quality indicators.
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Thank you for taking the time to write.

Sincerely,

»

JLU>

As always, I am grateful for your perspective. I have asked 
HCFA officials to arrange a meeting with you to discuss the best 
ways to proceed with a more outcome-based approach to quality 
improvement. With the help of informed and interested experts 
like you, we will surely succeed in our commitment to improve 
care and services for long-term care recipients.



AssurQual, Inc.

SS Zrfj II p 4 ■ 21 Tel. (410) 752-6779Fax (410) 752-7324

April 1, 1996

Dear Mr. President:

Key officials in a number of states have expressed interest in attempting to craft a waiver 
program to evaluate the impact of this new approach. I believe you and the Administration can 
end up receiving substantial credit for this new initiative, if HCFA/HHS can get ahead of the 
states in articulating support for this approach to regulatory reform.

1414 Key Highway
Baltimore, Maryland 21230

The Honorable William J. Clinton 
President
The United States of America
1600 Pennsylvania Avenue 
Washington, DC 20500-2000

I recently have had discussions with both Dr. Steve Gleason at the campaign offices and with 
Bruce Fried at HCFA. I shared with both of them a brief document (enclosed) I recently wrote 
at the request of the Chairman of the Board of the National Citizens Council for Nursing Home 
Reform. It describes a new approach to nursing home quality monitoring that would replace the 
present survey system with the public disclosure of objective, risk adjusted quality indicators. 
This would include strong protection for individual nursing home residents. But it would replace 
the present retrospective manual chart review designed to "find a problem, slap a wrist" with 
a much more quality improvement focused approach.

I believe that this approach has the strong support of the provider community and has been 
received with great interest by the State survey agencies with whom I have explored this concept 
(driven by a concern that it becomes increasingly difficult to do "more with less" unless there 
is a re-engineering of the basic process. Then it is possible to do "better with less"). I have 
also been working with the advocacy community to address their concerns with any change of 
the present OBRA survey process. I believe there is a real opportunity here to introduce a 
significant regulatory reform, which could simultaneously strengthen the ability to protect the 
frail elderly from poor quality care and to facilitate the effectiveness of efforts to improve 
quality services (i.e., "Continuous Quality Improvement"), to simplify the process, and decrease 
the costs - while accomplishing this with the support of the providers, the present state 
regulatory community and, hopefully, key components of the advocacy community.



Yours truly,

Enclosure: Disclosure Model for Quality Monitoring

110: Iclintoo.dlj

I would be pleased to discuss this proposal with any of your staff that would have an interest in 
more fully understanding its structure. Doty, Elizabeth, and I send you our prayers and thoughts. 
I am excited about the election campaign, and do hope I can find a way to get "plugged in” to 
the effort, now that we are here in the DC/Baltimore area (a campaign for re-election is certainly 
different than the 1992 effort; there is no need to create a de facto policy apparatus, etc. But 
I have carved out time to participate in any aspect that would be helpful, such as surrogate 
speaking, etc.).

1 It'S /•

Jackson
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Draft

An Approach to Strengthening Long Term Care Quality Coring

David L. Jackson, M.D., Ph.D.

A)

B)

Use of Risk-Adjusted Outcome Disclosure in Place of

Present Retrospective, Chart Review Based Survey Process

One could establish a pilot implementation of an alternative to the present survey process. This 
alternative would include the following steps:

The survey process would be replaced by the periodic (every 6-12 months) public 
disclosure of risk adjusted clinical outcomes data. Customer satisfaction measures could 
be included in the future, as these measures are adequately included in the future, as 
these measures are adequately validated. These data would be in the public record and 
would be available to individuals, health care professionals and organizations that make 
referrals to long term care facilities.

Recently, new methodologies have been developed that permit the quantitative measurement (and 
hence the management) of clinical outcomes (through "quality indicators") - and to track 
"customer satisfaction," the other key element in quality measurement. These converging events 
and issues present a real opportunity to implement (and evaluate) a real paradigm shift for the 
Federal and State quality monitoring and resident protection process.

The passage of OBRA 1987 ushered in a new era for quality monitoring in Long Term Care for 
both Federal and State governments. These changes included many very positive improvements 
in the previous survey process were incorporated into the Post-OBRA changes -- and the never- 
ending process of refining this critically important quality monitoring function continues today.

OBRA introduced a long overdue emphasis in the survey process on residents’ rights, privacy 
and dignity. These changes represent one of the critically important positive contributions to 
the survey system. However, there are some intrinsic aspects of the design of the present survey 
process that remain substantively and philosophically troubling. Modem concepts of quality 
management emphasize that systems that are retrospective and punitive are often quite 
counterproductive - and almost never lead to real quality improvement. Yet the survey process 
today remains based primarily on retrospective chart reviews and is strongly punitive in its 
application. The system provides relatively few positive incentives for good performance.

All LTC facilities would be required to implement a formal Quality Management 

process.
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C)

1.

2.

3.

outcmdu.dlj

State authorized staff would visit facilities on a random basis to audit the accuracy 
of the disclosed data. If this audit were to uncover the purposeful submission of 
inaccurate/fraudulent data, the consequences would include substantial penalties 
(this would be the key area for limited, but powerful, punitive consequences).

But we are now in the Information Age. A careful evaluation of the impact of this proposed 
new system for quality monitoring could lead to improvement in the quality of care, be far more 
efficient and less costly, and increase the positive dialogue amongst facility staff, residents and 
families, the professional community, the advocacy community, and the appropriate 
governmental agencies.

State authorized staff would also visit facilities that experienced either a 
significantly "higher" or "lower" than expected incidence of the quality indicators 
that are being monitored. In these visits, the focus would be to learn from and/or 
report to the facility staff regarding strategies that have led to better outcomes 
than expected for various clinical conditions (what Dr. David Zimmerman has 
called "Taking STOK" or the Systematic Transfer of Knowledge). This final 
phase could be the most important step in truly improving the quality of care 
delivered -- and has the potential for much more powerful positive impact on 
quality than the present Survey process.

Outside professionals (representing the State) would be physically in the facilities to 
perform three functions:

This approach requires a continuing commitment to the development of better and better 
measures of quality/outcomes. It also requires a level of information management that moves 
far beyond using computers to simply "print out" MDS forms and to send out the bills at the end 
of each month.

The complaint investigation function would be retained in essentially its present 
form. This program relates to protection of individuals. An outcomes based 
monitoring program can be a very strong statistical analysis tool for facilities and 
other interested parties. But it does not apply directly to isolated, individual 
resident related issues. These are important issues, but do not represent 
occurrences that are frequent enough to reach "statistical significance."

Draft: DLJ Outcomes Disclosure
Page 2
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May 3, 1996

TO:

Keep up the good work.

Yours Truly,

I encourage you to continue your efforts at establishing 
paternity and collecting child support for our children.

Management and Staff of the Jefferson County
Child Support Enforcement Unit at Pine Bluff, AR

HONORABLE BILL CLINTON 
PRESIDENT OF THE

THE UNITED STATES OF AMERICA
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THE WHITE HOUSE

WASHI NGTON

May 1, 1996

MEMORANDUM FOR THE PRES :nt

cZFROM:

THROUGH: tL*,

SUBJECT: SELECTED CASEWORK

Ruben P. Mares of California:

Attached are a copy of his original and thank-you letters,
together with a suggested response.

1

TJ 
0>

THE PRESIDENT HAS SEEN

co 
09
5

SUE SMIT]
Director f Agency Liaison

West Covina, 
GPA. I 
inspector.

l/c^

since 199Q. I 
three years of consistent’work, he had~"l
2,000 resumes and still I can not [sic] find a job*"

Agency Liaison referred Mr. Mares' case to the Department of 
Labor, and the San Francisco regional office (under the auspices 
of the Department of Community and Senior Citizens Services) 
placed him in a retraining program. Mr. Mares received financial 
assistance to train in computer accounting at Eldorado College in

California, and he graduated on April 19 with a 3.80 
He is currently employed by a small firm as a prototype

------ Ruben P. Mares of California: Mr. Mares wrote that he is 
"one of thousands of aerospace workers who have been laid off 
----- Sixty-seven years old and unemployed after twerftv- 

” Tna±T5d approximately
' But while 

watching television, he "learned of the re-training program that 
you are going to put into action . . . because of the closing of 
the military bases." Mr. Mares closed, "I need to work. I like 
to work. I hope your Retraining Program Administrator gives me 
the opportunity of an interview to work something out."

In his thank-you letter, Mr. Mares wrote, "Thanks to you Mr. 
President I am able to join the workforce [sic] and become a 
potential taxpayer again. I will be self sufficient. . . . You
can count on me as part of the democratic team. We can make the 
difference. . . . THANKS A MILLION."

JAMES DORSKIND (V-Z
Special Assistant to the President 
Director of Correspondence and
Presidential Messages
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1

3.

2

physical limitations.
which was denied. T" 
person, he is honest.
worked like this.
there [sic] side for a change. ... In 1996 when you run for 
president again I will vote for you, well if reelection doesn't 
come before my birthday in March."

Attached are Mr. Wild's original and thank-you letters, along 
with a suggested response.

Senior Caseworker Susan Beveridge referred the case to the
Department of Labor. Over the next nine months, Ms. Stoefen sent 
Susan updated information and medical documents to forward to the 
Office of Workers' Compensation Programs. On March 28, OWCP 
reviewed Mr. Stoefen's case and awarded him back compensation of

"'X/and Mr.

created at the Bureau of Veterans Affairs.
sir, i '
job. ... Mrs. Wild and I both think of you and Mrs. Clinton 
every day and always with admiration tinged with a modicum of 
sympathy for all that the two of you must endure."

In his thank-you note, Mr. Wild wrote, "I want to extend to you 
Dorskind my appreciation for the almost startling action 

------  _ ------... I thank you 
also, for your superb handling of a murderously thankless

2. George V. wild of California; Mr. Wild wrote to you 
because the Department of Veterans Affairs had not granted him 
the increase in his disability payment he believed he deserved. 
"I am finally addressing an appeal to you for the simple’ reason 
that . . . they have tied me up in bureaucratic death." A 
veteran of the Korean War, he experienced a two-week period of 
total amnesia upon his return from combat in 1955. Mr. Wild 
spent the next eight years in a VA mental hospital and was given 
a 60% disability rating. When he was released in 1963, he found 
that the combination of his nervous disorder, together with his 
record of mental illness, made him "anathema to every employer."

Senior Caseworker Helen Stefanopoulos referred Mr. Wild's request 
to the Department of Veterans Affairs, which reviewed his records 
and raised his disability rating to 80%. Mr. Wild received 
retroactive pay of $111,170 and an increase in his monthly 
payments.

Jamie Stoefen of California; "I am writing to you about a 
big problem I have. I feel that the U.S. Government has done a 
great injustice to my father." In 1990, Ms. Stoefen's father, 
David, a nineteen-year government employee, was working as a 
painter at the Sacramento Army Depot when a pressurized cylinder 
exploded in his face. Left with permanent injuries, he lost his 
job and was unable to find other employment because of his

He applied for Workers' Compensation, 
Ms. Stoefen concluded, "My dad is a good 

... I never thought the government 
... I believe that people need someone on 

 . . . . In 1996 when you run for
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Attached are a copy of Ms. Stoefen's letter and a suggested 
response.

$40,986. He also will receive $2053 monthly through 1996, when 
his condition will be reevaluated.

In a follow-up call, Ms. Stoefen asked Susan "to tell the 
President I said 'hi'. I think he's doing a great job.and thank 
you."



May 1, 1996

95682

Dear Jamie:

Co/^'cC'^ o<!r lAjtn^oto
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Ms. Jamie Stoefen
3510 Santos Circle
Cameron Park, California

miTE HOUSE
.AsHINGTON

I am glad to know that Susan Beveridge and 
other members of my Administration were able 
to help you and your father obtain the Workers' 
Compensation benefits to which he is entitled.

I appreciate your kind words of support and 
send best wishes to you and your father for 
every future happiness.

Sincerely,

Thank you for writing to me about your father. 
He sounds like a very special person and is 
fortunate to have a daughter who cares so much 
about him.

Ann Hl
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Dear George:
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Thank you for writing to me about your -efforts 
to obtain increased veterans' benefits. I am 
glad that my staff was able to assist you in 
acquiring the help you needed and to which you 

are entitled.

America can never fully repay the debt that 
it owes our veterans, and I remain committed 
to championing the concerns of the many men 
and women like you who have honorably served 

our nation.

7 / ‘ 4 * •

Mr. George V. Wild
2035 15th Avenue
San Francisco, California

J

'j-/ --- /

Your words of support mean a great deal to me. 
Hillary and I wish you and your wife good health 
and much happiness in the years to come.

'-c

11&%
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Dear Ruben:

Sincerely,

Please

MILLION.

(SE

esident
as part

Hillary and I wish you every future success 
and happiness.

Mr. Ruben P. Mares
Post Office Box 4421
Diamond Bar, California

sistant 
and the
5 well 
tas not 
Ifou are 
mu the

I regret that my schedule did not permit me 
to attend your graduation, but I am pleased 
to join your family and friends in celebrating 
your achievements. I applaud your determination 
and your commitment to lifelong learning.

af work 
ie fact 
i gave 
tion in 
> follow

..uben
SSN

Thank you for writing to let me know of the 
difficulties you were having. I am so glad 
my staff was able to assist you in obtaining 
the help you needed.
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Dear Ruben:

Sincerely,

lease

LLION.
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ident
part

Mr. Ruben P. Mares
Post Office Box 4421 
Diamond Bar, California
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I regret that my schedule did not permit me 
to attend your graduation, but I am pleased 
to join your family and friends in celebrating 
your achievements. I applaud your determination 
and your commitment to lifelong learning.

work
fact 
gave 

on in 
follow

Thank you for writing to let me know of the 
difficulties you were having. I am so glad 
my staff was able to assist you in obtaining 
the help you needed.

Ruben P. Mares
SSN

Hillary and I wish you every future success 
and happiness. this 

ng as 
‘e had 
u Mr. 
mtial 
g the



January 20, 1996

I will mail

Please

Wish you the best to you and your family. THANKS A MILLION.

Respectfully,

o

has not 
You are 
you the

Mr. Bill Clinton
President of The United States of America
The White House
Washington, 0. C.

1155 South Crofter Drive
P.O. Box No. 4421
Diamond Bar, CA 91765/91789

1 can help tb the Democratic Campaign in many ways, 
let me know.

Ruben P
SSN

to this 
Now I am qualified to work in the accounting as

In the latter I have had 
Thanks to you Mr.

Two years ago I sent you a letter regarding the lack of work 
I encountered in the aerospace industry. Due to the fact 
that I am an ex-defense dislocated worker you gave 
instructions to the Employment & Training Administration in 
San Francisco, California (Enclose copy herewith) to follow 
up on my case.

Copies of two Eldorado awards have been attached 
letter.
well as in the aerospace field.
more than twenty years of experience.
President I am able to join the workforcefbecome a potential 
taxpayer again. I will be self sufficient avoiding the 
suffering of being a burden to our society.

As a result I chose to study Computer Accounting Assistant 
at Eldorado College. I already finished this career and the 
Diploma will be handed to me and to other students as well 
the coming month of March. The Eldorado Staff 
determined the place and the hour as of this date, 
cordially invited to the Ceremony.
official invitation promptly.

I watched and listened your speech and the Vice president 
Mr. Gore's speech in Tennessee. You can count on me as part 
of the democratic team. We can make the difference.

Dear Mr. President:

_ a-
Mares 
(bX6!
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FROM MSHA/BLS/PBGC (FRI) 03.01-96 00.-27/ST. 00:26/NO. 3561615599 P 3

( 909 ) 595 ~ 9917

August 13, 1993.

Dear Mr. Presldeuci

I am a United States American Citizen.

I learned of theWatching televdalon today, uhlie you ware in Oakland,

re-training program that you are going to put into action regarding the thou­

sands of people that are going to lose their joba, civilians aa well as ralli -

At the end of this teletary, because of the closing of the military bases.

vision program I read the sentence; ” For comments write to

I am one of the thousands of aerospace workers who have been Laid off since

At that time we were offered retraining. I wrote, visited and talked to1990.

all the places where supposedly some ratraining waa going on but nothing

I ran out of S.D.I. benefits. I mailed approximately 2,000 resumeshappened.

When 1 worked for the Aerospace Industry myand still I can not find a job.

Prototype Mechanical Machined Parts Inspector. ’ I would like totitle was "

know if there is some retraining program where I can be enrolled in because I

I worked in military programs for the aerospacewant to be productive.

I like to work, I hope your B-ecralulug Programindustry. I need to work.

Administrator gives me the opportunity of an Interview to work something out.

RubenVP/'Hares

CJ

S.-.C 
•a

Ca.,

Respectfully,

co

M 
r

RUBEN P. MARES
P. 0. Box No. 4421 

Diamood Bar, CA 91765 .— r 

t • ’

I - 4

oH< Hr. President of the United States of America, 
Williaa Clinton.
1600 Pennsylvania, 
Washington, D. C. 20500

;i* *

“ “ *«
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Dear George:

me.
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Mr. George V. Wild
2035 15th Avenue
San Francisco, California
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Your words of support mean a great deal to me. 
Hillary and I wish you and your wife good health 
and much happiness in the years to come.
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Thank you for writing to me about your efforts 
to obtain increased veterans' benefits. I am 
glad that my staff was able to assist you in 
acquiring the help you needed and to which you 
are entitled.
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America can never fully repay the debt that 
it owes our veterans, and I remain committed 
to championing the concerns of the many men 
and women like you who have honorably served 
our nation.
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GEORGE V. WILD

2035 • 15TH AVENUE

SAN FRANCISCO. CA 94116

TEL. (415) 564-5858
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May 1, 1996

95682

Dear Jamie:

I

Sincerely,

Ms. Jamie Stoefen
3510 Santos Circle
Cameron Park, California

k

I am glad to know that Susan Beveridge and 
other members of my Administration were able 
to help you and your father obtain the Workers' 
Compensation benefits to which he is entitled.

I appreciate your kind words of support and 
send best wishes to you and your father for 
every future happiness.

Thank you for writing to me about your father. 
He sounds like a very special person and is 
fortunate to have a daughter who cares so much 
about him.

Ihite house 
I
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THE WHITE HOUSE

WASHINGTON

May 1, 1996

X.

MEMORANDUM FOR THE PRES NT

J cZFROM:

THROUGH:

SUBJECT: SELECTED CASEWORK

1.

zpl A In his thank-you letter, Mr. Mares wrote, "Thanks to you Mr. 
M \ President I am able to loin the workforce rsici and a

Attached are a copy of his original and thank-you letters,
together with a suggested response.

3

•o 
<3>

THE PRESIDENT HAS SEEN
5 / ? / 4

CO
<35I

f Agency Liaison
SUE smit:
Director

West Covina, 
GPA. L ‘ 
inspector.

JAMES DORSKIND
Special Assistant to the President
Director of Correspondence and 
Presidential Messages

/

President I am able to join the workforce [sic] and become a 
potential taxpayer again. I will be self sufficient. . . . You
can count on me as part of the democratic team. We can make the 
difference. . . . THANKS A MILLION."

Ruben P. Mares of California: Mr. Mares wrote that he is
"one of thousands of aerospace workers who have been laid off 
Since_199fl. Sixty-seven years old and unemployed, after tweritv- 
three years of consistent work, he had~’,niai'l£crapproximately 
2,000 resumes and still I can not [sic] find a job." But while 
watching television, he "learned of the re-training program that 
you are going to put into action . . . because of the closing of 
the military bases." Mr. Mares closed, "I need to work. I like 
to work. I hope your Retraining Program Administrator gives me 
the opportunity of an interview to work something out."

Agency Liaison referred Mr. Mares' case to the Department of 
Labor, and the San Francisco regional office (under the auspices 
of the Department of Community and Senior Citizens Services) 
placed him in a retraining program. Mr. Mares received financial 
assistance to train in computer accounting at Eldorado College in

California, and he graduated on April 19 with a 3.80 
He is currently employed by a small firm as a prototype



Mr. Wild wrote to you

3.

2

physical limitations.
which was denied. ]“ 
person, he is honest.
worked like this.
there [sic] side for a change. . . . In" 1996 when you run for 
president again I will vote for you, well if reelection doesn't 
come before my birthday in March."

Senior Caseworker Susan Beveridge referred the case to the
Department of Labor. Over the next nine months, Ms. Stoefen sent 
Susan updated information and medical documents to forward to the 
Office of Workers' Compensation Programs. On March 28, OWCP 
reviewed Mr. Stoefen's case and awarded him back compensation of

Attached are Mr. Wild's original and thank-you letters, along 
with a suggested response.

In his thank-you note, Mr. Wild wrote, "I want to extend to you 
x^and Mr. Dorskind my appreciation for the almost startling action 

created at the Bureau of Veterans Affairs. ... I thank you 
sir, also, for your superb handling of a murderously thankless

I job. . . . Mrs. Wild and I both think of you and Mrs. Clinton 
j every day and always with admiration tinged with a modicum of 
sympathy for all that the two of you must endure."

2. George V. Wild of California; Mr. Wild wrote to you 
because the Department of Veterans Affairs had not granted him 
the increase in his disability payment he believed he deserved. 
"I am finally addressing an appeal to you for the simple reason 
that . . . they have tied me up in bureaucratic death." A 
veteran of the Korean War, he experienced a two-week period of 
total amnesia upon his return from combat in 1955. Mr. Wild 
spent the next eight years in a VA mental hospital and was given 
a 60% disability rating. When he was released in 1963, he found 
that the combination of his nervous disorder, together with his 
record of mental illness, made him "anathema to every employer."

Senior Caseworker Helen Stefanopoulos referred Mr. Wild's request 
to the Department of Veterans Affairs, which reviewed his records 
and raised his disability rating to 80%. Mr. Wild received 
retroactive pay of $111,170 and an increase in his monthly 
payments.

Jamie Stoefen of California: "I am writing to you about a
big problem I have. I feel that the U.S. Government has done a 
great injustice to my father." In 1990, Ms. Stoefen's father, 
David, a nineteen-year government employee, was working as a 
painter at the Sacramento Army Depot when a pressurized cylinder 
exploded in his face. Left with permanent injuries, he lost his 
job and was unable to find other employment because of his 

, He applied for Workers' Compensation, 
Ms. Stoefen concluded, "My dad is a good 

... I never thought the government 
. . . I believe that people need someone on 

. . . . In 1996 when you run for



He also will receive $2053 monthly through 1996, when

3

Attached are a copy of Ms. Stoefen's letter and a suggested 
response.

$40,986. 1" - ‘
his condition will be reevaluated.

In a follow-up call, Ms. Stoefen asked Susan "to tell the 
President I said 'hi'. I think he's doing a great job.aod thank 
you."
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May 1, 1996

95682

Dear Jamie:

r

Sincerely,

son, hi. <x> htrKljtJh--riis ^oc/ pMim, hi. ix> ntrntfi

j

Ms. Jamie Stoefen
3510 Santos Circle
Cameron Park, California

^HITE HOUSE

ISHINGTON

I am glad to know that Susan Beveridge and 
other members of my Administration were able 
to help you and your father obtain the Workers' 
Compensation benefits to which he is entitled.

i -Q-Vyr)
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I appreciate your kind words of support and 
send best wishes to you and your father for 
every future happiness.

Thank you for writing to me about your father. 
He sounds like a very special person and is 
fortunate to have a daughter who cares so much 
about him.
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Sincerely,
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Mr. George V. Wild
2035 15th Avenue
San Francisco, California

America can never fully repay the debt that 
it owes our veterans, and I remain committed 
to championing the concerns of the many men 
and women like you who have honorably served 

our nation.

Your words of support mean a great deal to me. 
Hillary and I wish you and your wife good health 
and much happiness in the years to come.
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Thank you for writing to me about your efforts 
to obtain increased veterans' benefits. I am 
glad that my staff was able to assist you in 
acquiring the help you needed and to which you 

are entitled.

J—. C. . V.
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Dear Ruben:

Sincerely,

Ia

Please

MILLION.
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Mr. Ruben P. Mares
Post Office Box 4421 
Diamond Bar, California

Hillary and I wish you every future success 
and happiness.

Thank you for writing to let me know of the 
difficulties you were having. I am so glad 
my staff was able to assist you in obtaining 
the help you needed.

I regret that my schedule did not permit me 
to attend your graduation, but I am pleased 
to join your family and friends in celebrating 
your achievements. I applaud your determination 
and your commitment to lifelong learning.
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Dear President Clinton:

PERSONAL EXPERIENCE MITH BREAST CANCER

minimum.

me.

I have been in the 'Washington D.C. area attending the Annual National Breast 
Cancer Coalition's (NBCC) Training Conference Meeting (May 4-7, 1996). 
’unlikely that I will have the opportunity to talk directly with you,

In August of 1994, I found a lump in one of my breasts and at the age of 39, 
I was diagnosed with breast cancer, Stage II. My previous risk factors were

My extended family had experienced very few incidences of cancer of 
any kind. There are no know'iincidences of breast cancer. During 1994 and 
1995, I underwent the various treatment methods currently available (e.g., 
surgery, chemotherapy, radiation and reconstructive surgery). The treatments 
were time consuming and, at times, physically and emotionally painful, 
in 1996, I underwent another set of tests for a possible second tumor, 
currently cautiously optimistic about my medical future.

/ ■

Honorable Bill Clini^n 

U.S. President
The White House
1600 Pennsylvania Ave.
Washington, D.C. 20500

\ 1

The timing of the diagnosis was extremely problematic for me. I was not 
working for financial compensation at the time. I had just finished writing 
my dissertation and was awaiting my defense. I was living on my savings and 
between insurance policies. I had to seek public assistance to take care of 
my medical bills— radiation treatment for breast costs $20,000 just by 
itself. To get this assistance, I had to have a representative from Evergreen 
Legal Aid Services assist me with the ambiguous application process. 
Although, my Ph.D. is in public administration and had previously worked for 
public organizations for almost 20 years, I still had problems making the 
system work. Without the services of Legal Aid I would have really been 
without medical care. My health care provider, Pacific Medical Center, had 
a mental health department, which my surgeon referred me to early on to help 
with all the stress caused by the diagnosis and medical care financing 

^problems. Eventually, everything worked itself out quit^well. I am one of 
those rare middle class tax payers who has benefitted from public financing 
of my medical care.
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Early
I am

It is 
'unlikely that I will have the opportunity to talk directly with you, or your 
designated representative, regarding my concerns involving breast cancer. This 
letter is being presented in lieu of a personal meeting. Since you are a 
nationally elected officer of the United States of America, I feel it is 
important that you have some idea of my personal involvement with breast cancer 
and the public policy areas I would like you to support. I realize you have had 
direct experience with the implications of the disease because of your mother. 
I regret that the disease has touched your family so directly.
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This unplanned crisis in my life explains why health care, and my access to it, 
are personally important. Cancer is a potentially progressive disease, demanding 
a lot of continued medical monitoring. This will require a certain level of



Unfortunately, the

\

1.

2.

needed.

3.

4.

5.

Sincerely,

Cathleen A. Carr, Ph.D.

kJ

Thank you for taking the time to read my personal story and review my support 
request. Your affirmative support will help save womens' lives..

• • medical and personal surveillance the rest of my life, 
likelihood of insurance and employment problems loom ahead.

Make sure agencies with antidiscrimination enforcement authority are 
appropriately financed and managed. People who have had experiences with 
cancer need to know that these resources are available.

2251 N.E. Blakeley #202
Seattle, 93105-3264
(206) 527-4740

SPECIFIC ACTIONS FEDERAL ELECTED REPRESENTATIVES CAN MAKE TO HELP PREVENT AND 
TREAT BREAST CANCER ~

Assist in the development of financial incentives for insurance companies 
to reduce their restrictions related to pre-existing conditions. In 
particular, support the creation of governmental insurance pools where

Refinance the Legal Aid Corporation. Organizations often do not interpret 
policies to the benefit of the claimant without external pressure.

Support the National Action Plan on Breast Cancer.
y a) Increase research support dollars to optimize^treatment(s) and cure(s) 

for breast cancer. Encourage translational research so discoveries can 
quickly go from the "bench” to the "bed." Include funding for mental 
health research- improving a cancer patient's quality of life can be 
as important as quantity of life. Support the $2.6 Billion in Federal 
Funding for Breast Cancer Research By The Year 2000 Campaign.

b) Increase detection, diagnosis and treatment dollars so that all women 
7have access to services related to breast cancer. Early detection and

treatment help^f saves lives.
c) Support the inclusion of consumer advocates on federal health care 

advisory and review committees. Their perspectives are needed for 
representational consideration of the issues.

Support universal health care for all Americans. Currently, health care 
is tied to employment and supported publicly for the poor and elderly. 
Americans like myself need access to quality health care as ’well. The 
federal government should be involved in securing this access.

I am not alone with my breast cancer experience. Breast cancer is the number one 
killer of women ameng- my age group. Published data suggests that I may have 
approximately«30% chance of not surviving five years and a 50% chance of not 
surviving ten years. I don't particularly like these odds. Nor, do I like 
knowing that in 1995, 4,100 new invasive cases of breast cancer here diagnosed 
and 850 women died from the disease in Washington State (American Cancer Society 

^fData). As an elected representative from Washington State there are things you 
< can do to help me, and other Washington State women with breast cancer, beat the 

i odds.
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Thank you for your graciousness and, J. remain
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Irving B^/lin

Mr. President:
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The aforementioned offer remains 
in effect.
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After visiting with you on Wednesday I turn back the clock 
fifty years and offer, for your consideration, my services 
for $1.00 per year in whatever task it's determined 1 can 
be productive.

Thank you for hosting our Franklin Delano Roosevelt
Commissioners and guests for coffe-.: October 12, 1994 at
8:30 AM, and visiting with us in the Oval Office.

Dear Mr. President:

Very truly, yours,

Irvind B^/*

During President Roosevelt's terms in office, his sincerity 
and determination brought fortli talented citizens from the 
private sector offering their services to the Country for 
"$1.00 per year."

Observing your undaunted demeanor and quiet determination, 
both eloquently expressed, to Succeed in what is good for 
our Country - is an experience that I will long remember.

The President
The White House
1600 Pennsylvania Avenue
Washington, D.C. 20500



April 24, 1996

Dear Mr. President:

We admire your leadership, and we are grateful to you for considering our views

O-"

I •

President William Jefferson Clinton
The White House
Washington, DC 20500

Like you, we believe the anti-terrorism legislation could have been better, both by 
refraining from eroding habeas corpus and by providing more legal weapons to fight 
terrorists. We are disappointed that Republicans rejected your proposal to authorize 
investigative tagging. We are outraged this proposal was rejected due to the influence of 
radical gun groups. We are horrified by the statement of a member of Congress, as related 
by P.ep. Henry Hyde, that Hamas is more trustworthy than the U.S government

When you sign this measure into law later today, you will be providing law 
enforcement with some of the necessary tools to keep Americans safe from terrorism. At 
the same time, you will be sending a message to America’s friends and foes worldwide of 

our determination to defeat terrorism.

National Jewiah Democratic CounWil/^^^F

For centuries habeas corpus has stood as a final safeguard against unfair trials The 
sheer finality of the death sentence dictates that those convicted not be precluded from a 
meaningful and undiminished habeas corpus process. We hope you share our misgivings 
about supporting a bill, which while overall important and timely, contains both a 
fundamentally flawed and a constitutionally suspect change in our justice system. We urge 
you to articulate your views on this issue because, like our fight against terrorism, habeas 

corpus is also a matter of life and death.

On behalf of the National Jewish Democratic Council, I want to commend your 
leadership in proposing — and insisting on — a tough anti-terrorism bill While we arc 
pleased that the measure you will sign today is tougher on terrorism than the House 
version, we have serious reservations about the habeas corpus limitations included in the 
final version of the bill. It is unfortunate that habeas corpus reform is contained in the 
very same bill which seeks to protect the lives of Americans.
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THE WHITE HOUSE
WASH INGTON

May 8, 1996

MEMORANDUM TO THE PRE:

STEPHANIE STREET? &ANNE WALLEYFROM:

SCHEDULING DECISIONSSUBJECT:

CC: EVELYN LIEBERMAN

ACCEPT:

Description of Event:Date of Event:

5/9/96

5/10/96

5/10/96

5/14/96

5/14/96

5/15/96

5/16/96

5/29/96

Photo-Op With Hong Kong Governor
Chris Patten

Informal Meeting With Mike
Dukakis (30 min.)

Drop By Meeting of the Federation 
Forum Leadership

Meeting With the Steering Committee 
For the Corporate Responsibility Award 
in Ron Brown's Name

Interview With E.J. Dionne of the 
Washington Post

Interview With Ron Brownstein of the 
LA Times

White House Event Honoring "Blue 
Ribbon Schools" (South Lawn)

Meeting With John Sweeney, President 
of the AFL-CIO
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PENDING:

Description of Event:Date of Event:

5/8/96 - 5/10/96

MS 5/9/96 - 5/24/96

5/10/96 - 5/11/96

(1)

r
(2)5/11/96

(3)5/11/96

(4)

5/29/96

6/3/96

6/7/96

Gala Dinner at Union Station Officiated by 
H.R.H. Prince Richard Duke of Gloucester

Brief Meeting With the Duke of
Gloucester, Nick Drexel and a few of the 
Order's Senior Officers at the White House

Meeting With the International Association 
of Police Chiefs

Reception at the British Embassy 
Honoring the Installation of the Order 
of St. John in a New Priory

Photo-Op With Randy Smith, President 
of the National Association of
Homebuilders

Photo-Op With Democratic House 
Challengers and Incumbents

Meeting With Bob Casey, Jr., the
Democratic Nominee For Auditor General 
of Pennsylvania

Drop-By Meeting With British Foreign
Secretary Rifkind

The following invitation has been 
extended to you by Tommy Caplan on 
behalf of his old friend Nick Drexel. We 
would like to regret it if you agree:

Service at the National Cathedral
Celebrating the Installation of the
American Society of the Order of St. John 
in a New Priory

There is no extra time on your schedule 
this week. This photo would have to be 
done during office time if you choose to 
to it.

5/10/96



TBD:

REGRET:

Description of Event:Date of Event:

5/8/96 - 5/31/96

Radio Interviews in Pennsylvania5/10/96

6/6/96

Meeting With Vice Admiral John
McConnell and Lieutenant General James

Clapper Jr.

The purpose of this meeting is to present 
them with the National Security Medal in 
recognition of their years of valued 
intelligence service culminating in their 
leadership of NSA and DIA respectively.

Meeting With Tami Arad, Wife of Israeli 
Navigator Ron Arad

Address the Communitarian Network 
Conference on Character Building

We are currently trying to find a surrogate 
for this event. We have sent the invitation 
to the Vice-President's office for 
consideration.

Drop-By the Annual Leadership 
Conference of 9 to 5, the National 
Association of Working Women

Ron Arad was shot down over Lebanon 
in 1987 and is believed to still be alive 
in captivity.

You are giving the commencement address 
at Princeton University this day and will 
not be able to do this event.

5/20/96

Visit a German Immersion School in 
; Milwaukee With Chancellor Kohl 
‘>

Announcement of a New Jersey 
"NetDay" Initiative


