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Sagawa, Shirley

To: Bongiovanni, Joseph; Ostberg, Anne
Cc: Scheibei, James; Taylor, Rhonda
Subject: RE: SUMMIT UPDATE

Thanks for sending this right away, and for taking initiative to move on the new invitations strategy. However,

I'm afraid that some folks in the field are interpreting this message to mean that state offices will be selecting the
delegations. This presents two problems, that 'm not sure we have handled: we have not gotten back in touch
formally with state commissions to tell them that they will not be selecting the delegations (although | am
assuming that if a state goes through the process that the delegations it selects would likely be chosen); and |
wouldn't want state office directors to be embarrassed if they are reaching out to individuals thinking that they
can get them invited and in reality, have the individuals not be chosen. |imagine we can remedy both by
mowving quickly to get something out to at least these two groups (and maybe leadership 18) that clearly lays out
the strategy. Rhonda, you and | should follow up with Stuart Shapiro on this.

From: Ostberg, Anne

Sent: Monday, December 16, 1996 11:44 AM
To: Sagawa, Shirley; Bongiovanni, Joseph
Subject: FW: SUMMIT UPDATE

Importance: High

Here's a copy of the memo on the summit | sent to Jim Byrnes, director of the Corporation's state office in
Kansas. Please let me know if you have any questions.

From: Ostberg, Anne
Sent: Monday, December 09, 1996 7:54 PM
To: Caldwell, Billie Jo; Persely, Richard; Schiadale, Gayle; Bender, Peter; Marzullo, Vincent; Cherry, Romero; Weinstein,

Joel; Byrnes, James; Waells, Betsy; Labrie, Willard; Abdul-Azeez, Roktabija; Johnson, Anne; Ramos, Ernesto;
Rodriguez, Zeke; Sutherland, Robin; Russell, Judith

Subject: SUMMIT UPDATE

Importance: High

Monday, Dec. 9

TO: Select group of state directors
FROM: Anne Ostberg

SUBJECT: Presidents Summit

After two months' delay, we're finally getting the summit invitations process back on track. You now have
another opportunity to submit names of individuals that you think could convene community delegations from
your state to attend the summit. (The original memo calling for names is at the end of this E-mail. | did not
receive a list of names from your state at that time.)

The current invitations strategy calls for a competitive process by which communities will apply to participate
in the summit. Applications are to be sent out Jan. 8 or 9 to targeted individuals and organizations who have
been recommended as "knowledgeable about community, understand the power of citizen service to solve
critical problems and havethe stature to assemble community teams and support follow-up activities."
(Quoted material is lifted from a draft of the invitations strategy that | received from Jim Scheibel on Friday.)

The draft invitations strategy goes on to say that the successful applicant "must demonstrate the
community's understanding of existing problem solving efforts, have some demonstrated capacity to achieve
the Summit goals, assemble a diverse and inclusive community team, and commit to a process to hold a
local community summit to increase the volume of effective citizen service for community problem solving."

What | need from you is no more than 3-5 names of individuals, each of whom could serve as a convener of
a 10-person community delegation. (“Community” is defined as a city, a region or a special population --
rural, Native American, etc.)

Two other points to note:
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1. Governors will have their own seven-person teams to represent the state as a whole, so they should not be
included on your list.

2. Based on its population, each of your states is slated for one 10-member delegation, with the possibility of
getting one other delegation if a case can be made that the second delegation is reaching a special
population (a unique economic region of your state, Native Americans, rural communities, etc.)

I need for each person on your list of potential conveners the following information:

full name

titte and organization

full address

phone and fax numbers

what kind of delegation you're recommending they convene (city, region or special population)

If possible, I'd like to get your recommendations this week so | can get all 50 states’' recommendations
entered into the master database by Dec. 20. If this week is impossible for you, please send it whenever you
can (ideally by the end of the year but no later than Jan. 3)!

Thanks much -- E-mail me back if you need me to fax you more information (such as the nine-page draft
invitations strategy).

Anne Ostberg

ORIGINAL MEMO:
Thursday, October 3

TO: State Directors
FROM: Mal Coles and Jim Scheibel
SUBJECT: Presidents' Summit

As you were notified in August, the Corporation for National Service and
the Points of Light Foundation are planning a Presidents' Summit to be
held in 1997. The summit will convene leaders from communities across
the country who will guide the nation in a three-year process to address
many of the most serious social problems confronting America. Itis
anticipated that current and former U.S. Presidents and First Ladies will
be involved.

We would like your assistance in helping to identify communities and
conveners to participate in this event. Communities, which can include
cities, rural areas, or special populations (such as Native American
tribes), should demonstrate a social problem (high teen pregnancy rate,
high unemployment, a major environmental or public safety concern, etc.)
and should include at least one potential convener and other supporting
organizations that could be called upon to pull together a citizen effort

to address the problem. Conveners should possess enough stature in their
communities to allow them to effectively organize such an effort. They
could come from one of many sectors, including government, business,
philanthropic, education, non-profit or media.

Other parts of the Corporation are also assembling names of potential
conveners and communities. Once we have collected a base of names, we
will seek further input from you then. In the meantime, please do not
contact anyone about their potential involvement.

While we understand that this is a tight timeline, we would like your
initial input no later than noon Wednesday, Oct. 9, so that we can
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