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Strategy for Iaviting Summit Participants

‘The Summit will be held tor approximately 2, 000 active citizens who represent a broad cross-
section of individuals, tnstitutions, and communities. There will be threc major types of
participants at the Summit.

I. members of commumty and state “'delegations’ from across thc country;

| 38)

individuals representing orpanizations who will make commitments to support the work of
thcse “delcgations” over the next three years; and

3. national leaders, including the Presidents and First Ladies

[.ocal Dcelegation Selection Process

Most of the Summit’s participants will come from [50 - 200 communities from all 50 states. The
communitics will represent a mix of large and small cities, metropolitan and rural areas. Each
community will send a defegration of 10 or so people Collectively, each delegation will represent
cxemplary front-line “doers” as well as those with institutional power and administrative authority
in the community.

In order to create a proccss that leads to good community attendance at the Summit in
Philadelphia and follow-up in lucal communities after the Summut, the stafl'is requesting the
assistance of local, state, and national leaders (including the Summit Planning Group). They will
be askcd to sclect individuals who can assemble the kind of delegations we seek and who can help
those dclegations work over the next three years to achicve the goals to which they commit
theinselves as part of the Summit process. We scek at least one individual from each of the 150 -
200 communities to be responstble for assembling a cominunity delegation.

We realize that this is a somewhat informal “word of mouth™ strategy. If done wcll, however, we
helieve the process will result in delegations that will come together with surprising effectiveness
at the Summt and will accomplish great things in the three years between the first Summit and a
cclebration Summit in the year 2000. We hope that delegations are highly unconventional in both
thewr make-up and in their ultimate ettectiveness

Clearly individuals must be chosen carefully and must be tully committed to the three year

process. This 1s admittedly not an institutional approach We are emphasizing individuals for two
reasons:

I. individuals, ol coursc, not institutions, solve problems; and

2 ““institutions™ as such are more likely to have a vested interest in naming someone for
political, tunding or institutional gain, than is an individual as Jong as he or she knows the
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community, is in fact, and 18 considered by others to be, a person who works in a truly
collaborative way and possesscs real moral authority in the eyes of his or her peers.

Role of the 150 or so Community Leaders are:

e Agrees with the vision and the goals of the Summit

e Has led/does lead an organization, initiative or program in the community that has used citizen
service as a critical element

e Is well-respected in the community as an individual who gets things done for the tood of the
cominunity

e Has access to, and knowledge of. a wide varicty of publics/organizations/individuals

e Is willing to lead a sclection process that would result in a delegation with the appropriate
characteristics

e Will be a part of the delegation that attends the Summit, and will support the local community
action tollowing the Summit

e 13e as diverse as our country

Factors to cansider in assembling a delegation:

1. Keep in mind diversity of race, age, economic ability and physical ability.

S

Choose a delegation that reflects persons from the following areas reflective of their
conmimunity: elected official, protessional manager (like the city manager), communities of
faith, educators (both k-12 and higher ed), corporate (largest employer and small
business): neighborhood leaders (like homeowner associations or neighborhood councils);
sacial service dclivery agencics, philanthropic groups (community foundations, private
foundations or corporate foundations); media, and youth

3. Delegations should include 10 individuals with at least 3 members being individuals doing
excmplary work 1n their community. These 3 individuals should be an example of the
positive force of citizen action.

4. Individualy included in the dclegation should either be persons who are in positions to
advancc the capacity of citizen action or are alrcady doing so

Additional responsibilities of the community imdividual include.

e act as the primary convenor of a meeting of the local delegation prior to the Summit. in order
to revicw the objectives of the Summit;

e help locatc assistance and connection to resources within one’s community to financially
support those attending the Sununit who may not otherwise be able to attend:

e be a member of the local dclegation that attends the Summit, and

e prowvide support and leadcrship in the follow-on initiatives agreed upon by the community
delegation in their work at the Summit

Js
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We would hope that pcople selected to be a part of their community delegation would share many
of these pcrsonal traits (regasdless of institutional affiliations, age, gender, elc.):

‘I'hose from local communities:

People with known track rccord; excellent results.

Pcople with faith in possibilities

Activists; can do!

Tcam players.

Thosc who celebrate success of others

ICnow their community and its key players

“Political” savvy.

Organizers, dclegatcrs; visionary, inclusive

Prejudice-trec: fact-tinders, not assumers.

Love challenges. especially of meshing divergent efforts into one powertul force
People who you would call on at 2 ‘00 am in an ecmergency; they can hclp
TRUSTED, TRUSTED, TRUSTED!

Those from State perspectives:

People whao really know state

Pcople who are not politicized and would therefore prescent barricrs to involvement
People already familiar with key hclpers and activists i communities

People with clout and leverage of persuasion.

Pcople who sce the vision of the Sumnmit as real, not hypc

People who are mature and self-assured, self-rehant.

And we would hope to avoid the [ollowing;

People looking for self-grandizement
All talk, no results

Prima donnus.

Title-impressed

Status-quo defenders.

Ego maniacs

Note: (We are grateful to Sue Vineyard for this scction)

Additional! Thoughts

The ability for increasing the volumc of etfcctive citizen action in local communities and creating
opportunities to meet the national goals of the Summit rests largely in that community. The
importance of the individual identified to manage the selection process for a community’s
delegation can not be overstated. They must understand the critical value of citizen action at this

b/
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FAX  PONTSOFLIGHT

Date September 19, 1996

I Number of paqes including cover sheet 7

TO: Harris Wofford FROM: Greer Forsyth

Points of Light Foundation
1737 H Street, N.W.
Washington, D.C. 20006

Phone 202-606-5000 Phone 202 223-9186 X 196
Fax Phone 202-565-2784 Fax Phone 202 223-9256
CC:

REMARKS: (] Ument () Foryourmview [] Reply ASAP  [] Please Comment
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Te Aelp peoels help themseives

MEMO TO: Dan Moore

COPY TO: Charnis Kwak

Bob Long
Frark Taylor

FROM: Joel Orosz

DATE: September G, 1996

SUBJECT: Draft Summit Actica Plan

Giver the fact that the clock is ticking with regarg to the Summis, I think it is impcriant that we
agree upon an action plan as soon as we can The following plan is completely in draft, and I
rezily need vour inpu on improviny it. Agsin, givea the timelire. I would appreciate receiving
yOJr suggestions as scon as possidle

—

1]

DRAFT SUMMIT ACTION PLAN

Partrers (CNS, POLF, WKKEF) agre< on the formation of an intersectoral leadership group

(ISLG). Timeline: As soon as possitie

&) Given the short timeline, we will 2 for tree rom the public anc private seciors, and up 0
five from the nonprofit sector

b) The ISLG will te expanded subsaecuernt to the Sumruz, with the exact size and prorportiens
among the sectors to be determined later.

z) ISLG is 10 be chaired, on a rotating basis, by a former Presiden

Partrers agree on messicn of ISLG. Timeline: As soon as possitle

a) Overacrning Missicn. Serve as tte national voice in support cf ciuzen senace for America
This ncludes advocating norparzisan, supportive public poiicy; recornmending local acucn
to solve socia, proplems; anc, prometing intersectoral ccoperation to maxre it all work.

b) Mission at the Summit: TO arncurnce a “declararicn of suppen for service” to support znd
give form te the Presidents’ mo:-2 genera advocacy for service at the Sumrmit. The
seconcary mussicn will be te an-ounce concrete commutments [0 senvice made by tier 0~n
Or2anizations

c) Mission afier the Summit. Expz=c I1SLG o its fuil size; work with cther leaders 1z eazn
sector to develop further comrnitments to service; meet twice yearly 10 receive reports fiom
a research arm, which could well be Les Saiamon's Futures Project. In tum, ISLG will
Taxe recommendations te¢ Coagrass for support of pubic poliey, and to the Naticnal

cencil of Norprofit Associznczs. the Conference Board, and the Cournci on Fourdatons
(vepresesting nonprofit crgurizagons and thelr major funders, for locai tmpiemeniatior,)
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¢) Make a sumumary report to the nation at the secord Summit in the year 2600, documenting
progress made to date, and underlining further recommendations for future actjon.

Pariners agree to appoint a small planaing committee 10 operationalize these recoramendations.

Timeline. As scon as possitle. This commuttee would ccnsist of no more than two persons

each from CNS, POLF, and WKKEF.
a) Draf brief statement of principles and memorandum of responsitilities for ISLG members
b) Draw up prioritized list of potential “captains” from esch of tke three sectors.
c) Secure agreement on part of the general chairman of the Summit (hopefully, Genera: Colin
Pow ell) to persorally request three captains to jein ISLG, arnd assurze responsibility for
further organ:zation of ISLG
d) Werk with the capains to make priontized list of potential ISLG mermbers
e) Agree cor. reeds for additicnal staff to carry out plans. It is likely that two staffers wiil be
aeeced; a senior staffer, to create think pieces and work directly with captains 1o organize
ISLG; and s ‘urior staffer, who would be in charge of the details of implementation.
4. Camrains make calls, secure remaimung members (three, three, up to five). Timeline: By
Novem3er 1, 1966 i
5 First face-to-face ISLG mecting in Chicago (or some ctrer centrally-located city) Timeline.
Mid-November 1596
a) Gst acquainted. agree on agenda
D) Prasentatior of draft declaration cf suppornt for servics (which has been writtea by the
senuor siaff member, and verted by the planing committe2). Suggest revisions to this
siatement

c) Agree on draft Summut acnvities for ISLG, brainstorm post-Summit pians

d) IrJorm each oifer of incividual Summit commitments.

e) Agree to hold a meeting on Suncay, February 16, 1997, immediatzly prior te the Summut.

Agrze on date of conference call t¢ finaize declaration of suppost for service and Sumurnit
plans.

f) Agree on a media sirategy

6. Summit Preparations

a) Senior staffer rewntes declaration of support for service along lines suggested by ISLG
members. Planning commiitee makes needed further arrangemens.

b) ISLG mempers to hoid conference call by mid-December 1996 Sign off on final
ceciaration of principles and Summit itinerary for ISLG

¢) Former Presidents are briefed oa ISLG and their inerest in chairing is gauged

1SLG meeting, Februa-y 16, 1937

a) Review ard walk through itinerary, and brief ot miedia situatior.

b) Ret.earsal of spokespersons for role.

c) Agree cn date for next meeting after Summit

(#3]

~1

It 15 ciear to me that thisis & very rough first draff, and I will look forward 1o receiving your edits
Thanks very :nuch for your consideration.

J10/th
S 'WOLNTEZR'OCC'RAKMEMOS SUMMIT.CTL
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JOHN ENGIL.ER, Governor

MICHIGAN COMMUNITY SERVICE COMMISSION

Chairperson

' 114 S. Capnoi Ave
Michelle Engler

Olds Plaza Bldg , 4th Floor
. ) ; Lansing, Michigan 48913
Exccutive Director Telephone (517) 335-4295

F: Dirk -
rank Dirks MEMORANDUM FAX (517) 373-4977

TO: Gregg Petersmeyer cc: Michelle Engler
Robert Goodwin
Harns Wofford
7
FROM: Frank Dirks, Michigan Community Service Commission
RE: Comments on Summit Planning from 9/6/96 memo and 9/10/96 call

DATE: September 11, 1996

Thank you for this opportunity to share these comments on your planning memo dated September
6, the Invitation Strategy fax sent September 10, and the conference call of that same date.

1) There is little that I could add usefully to the consideration of Summit names.

2) The goals generally strike the balance between breadth and specificity. Recognizing that
Dr. King and Sen. Wofford recommended that goal #2 should be stretched to include the
whole community, I would suggest that you consider using the term “public places”. The
use of public place in community, as distinguished from private places, would be consistent
with the interest in and emphasis on the ‘public square’ among civil society advocates. It
also would help set a useful context for discussions of community.

With regard to Mr Goodwin’s concem that another set of national goals may risk being
viewed through a cynical lens as just another set of national goals, I think that the relevance
and importance of these goals will not be determined by the contributions made to their
wording now or at the summit but in the action taken in their name during the three years
after the summat.

3) The above point leads to what I am sure everyone recognizes is the most problematic aspect:
the Invitation Strategy. A few observations:

The Invitatjon Strategy should e based on a post-Summit implementatiog strategy, How
will the gap be closed between the three-year national goals and the activities during the
summit? How will the momentum be maintained? Who will be responsible at the local,
state, and national levels? How does this effort connect with other national initiatives like
John Gardner’s Alliance for National Renewal? Without thoughtfully developed answers to
these questions, Mr. Goodwin’s concerns about public cynicism will be realized.

A Division of the Michigan Jobs Commission
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