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MEMORANDUM

TO: Shirley Sagawa, Gene Sofer, Gary Kowalczyk

FR: David O’Brien

RE: Reauthorization Meeting with Mary Elizabeth Larson
DT: March 25, 1996

Mary Elizabeth Larson, Jeff Huang and I met today to start the ball rolling
on reauthorization. We all agreed that reauthorization will be difficult but that
our goal is to get a bill out of the committee with as much support, particularly
Republicans, as possible. She mentioned that she was encouraged by the
voluntary reforms that the Corporation has agreed to take as a result of the
Grassley press conference and the Hoekstra hearing.

Mary Elizabeth requested a meeting this Thursday, March 28 at 1:00 p.m.
in her office [Hart 632] to discuss the basic principles that the Corporation
would like to see in the bill, (including voluntary reforms and specifics related to
the audit). The principles could then be developed into a discussion paper.

Listed below are the other issues that we discussed today. | will follow up
with Mary Elizabeth on the ones that do not relate directly to principles.

consolidation of state offices - She thinks having a corporation state office and
state commission in each state is duplicative and bureaucratic. She suggested co-
location. Corporation should explain the rationale behind why it was set up that
way in the first place, how it is working currently and any suggested changes.

Grassley reforms & auditability study - Implementation plan? Progress to date?

elimination of federal agencies as grantees - Corporation agrees. Does this
preclude federal agencies from education award only option with Corporation?

elimination of planning grants - Are these eliminated? Rationale.

elimination of national identity - She mentioned that recruitment is important but
that PR was a waste of time and energy. Discuss how PR, recruitment and
national identity activities are funded. I suggested that the Peace Corps is most
like us and they have a budget for PR and identity.
























































































































































































