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e Has the applicant dealt forthrightly with the important people in his/her life about
glning Peace Corps?
the applicant using Peace Corps as a vehicle to get away from a situation with which
he/she annot cope?

Social Sensitivity /Cultural Awareness

¢ Does the a plicant show appropriate interpersonal skills in interactions with Peace
Corps s

e Has the appllcant displayed interest in people different from him/her self?

* Does the applicant display sensitivity in dealing with a wide range of people?

In determining the eligibility of an a{gl licant, Evaluators will use the application, the Recruiter's
evaluation, references, transcripts, skill addenda and any personal contact with the applicant.
Approximately 85% of all applicants are flagged for a medical condition and must be cleared
by the Office of Medical Services before invitation. The Bvaluaidon Division qualifies over 5,000
applicants annually. An applicant may not gh(y for Volunteer service due to medical or legal
issues, mappropriate sidlls, or unsuitability on the assessment dimensions. An applicant
may also wilhc&w for personal reasons.

Placement
Once an applicant is determined qualified for Volunteer service by the Evaluation Division, the
ile is forwarded to the Office of Placement Skill Desks. Placement Officers review the file for

placement optons. They also clarify any unresolved issues. Legal issues omust be cleared by the
ﬂ ility S list, and a b placed on medical hold must be qualified by the
Oiﬁce of es before Placement can extend an invitation. Placement Officers

monitor the medical and legal processes and handle status calls made by the applicants.

Placement Officers match applicants’ skills with requests from countries. Invitations for each
season open four months prior to the beginning of the ﬁfﬂa’ during which preservice training
starts. Placement Officers will invite applicants until rogram i3 full or until the Close of
Invitatdon (COD date. In 1994 over 4,300 invitations were issued to spedfic assignments
resulting in 3,520 trainees reporting to Staging,.
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PROGRAM MANAGEMENT:

SERVICE DELIVERY Adopd Ocwber, 1986

e The agency’s conduct in delivering services
shall enhance the irmage of the agency as a
proflessiona) soGal sexvice arganizaton.

¢ The agency shall develop a asework manual
which deails the service delivery sysem used by
the agency.

INQUIRY

ta The client inquiry proass used by the agency
shall provide the opporumity for the agency and

the marenvguardian of 2 pornual client to decide
il 2pplying for service is appropriate.

. The volunteer inquiry process used by the
agency shall provide an opportunity for the agency
and the volunteer to dedde if applying w0 becoroe

a Big Brother or Big Sister is appropriate. ,.--J

INTAKE

ta The client intake proess used by an agency
sha)l assesy the client’s eligibility for program
senices based upon written eligibility arieeria.

o The client inuke proaess shali elicit neoessary
informa ton upon which © base mamhing

recommnendations.
/""j

ta The client inake process shall Include
procedures for peciodically reviewing the ase
satus of clients on the waiting list

o The volunteer inake process used by the
agency shall assess the volunteer's suitbility for
program service ased upon written criteria for
acceptance.

te. The volunweer inwke process shall elict
nccessary information upon which to base
macching coccommaendatons.

& The volunteer intike prooess shall indude
procedures for periodically reviewing the ase
saatus of volunweers i the waidng list

MATCHING
0 The agency shrll determine an appropriawe

march based upon the volunteer's ability o belp
meet the needs of the client.

& The professional scaff shall be responsible for
inideting the mawch relationship in 2 manner
which fadilimtes a positive beginning and
esublishes rapport with all parties.

MATCH SUPERVISTON

8. The professional staff shall maintain regular
supervisory contact with volunteer, parent/
guardian and client, in ocder to foster and
mzinum the growth of the rekatonship and meet
the client’s needs.

to. The professional staff shall evaluate the mamrh
w0 determine if It is meetng the goals of the rawch
as defined in the case plan.

MATCH CLOSUHB

e The agency shall use a closure process which
ends the match relationship.

¢ Far thase cliznts and volunteers who desire 1
new match, the agency sinll esmblish 2 process ©
assess whether or not the individual should be
recommended for re-match.

CASB RBCOHDS

o The ase rapcds shall document that each

proaxdure required by the agency’s service delivery
process has been followed

. The ase records shafl document that all
required agency forms have been completed

¥ The ase records shall provide sufficdent data
to support the conclusions drawn

CONFIDENTIALITY

o The agency shall develop a policy regarding
the management of confidendal informadon.

STANDARDS
For ONE-TO-ONE?® Service
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NTRODUCTION:

3ig Brothars/Big Sisters® services are provided at
‘he oaal level for children and dheir families by
adult voluners, primaniy on a ONE-TO-ONE
masis, under prolessiomal supervision. The
children and youth enrolled in Big Brothers/Big
Sisters programs are thome whose needs excerd the
support and nurturing amailable from their
families, schools, churchzs, or neighborhood

While each Big Brothers/3ig Siswers agency
develops priorities for cient selection, Big
Brothers/Big Sisters of Amearica’s Sandards for
Affiliated Agencies provice the framework within
which agencies esabiist. their service practdces and
procedures.

(n a dispersed service network, 2 uniform and
consisent scrvice delivery system is malnained
when all agerces mave the same expectatons and
information. The Sanderds esmblish Big
Brothers/Big Sisters of /unerica’s mlnimum
requirements for theic afTiliates’ corporate
management and program maragement
components.

This brochure is divided into three sectons (or
case of reference. Those sectons uc
ORATE MANAGEWNENT: Bi i

_lzwlm_b Whlch
puts forward those sandards approprniate for

sund-alone agendes; CO RATE

MANAGEMENT: Big Brothers/Big Sisters Programs
Opcrating Within A S ing O o]

which conains sandards for those Big
Brothers/Big Sisters progaams geated as part of an
existing socia) sexvice organization; and PROGRAM
MANAGEMENT, which contins program sandards
perinent to service delivery in both of the above
types of agendes.

If you have any questons regacding thils maerial,
please cormact your Field Manager, or the Direanc
of Field Operztions at Big BrothersyBig Siswrs of
Amenicza at (215) 567-7000.

Thiy brodirare was aade pombic doogh the Rigpart of the
Al Rrnaxtroan

CORPORATB MANAGEMENT:

Big Brothers/Big Sisters Agendes Operating
lodependentdy - Adopred Ocotey, 1986

. The agency operates in compliance with
appliable laws.

8 The agency shall be govamnead effecdvely by a
volunteer Board of Directors, hereafter referred to
as the board

t& The agency essublishes the overall mission of
the organization and plans and evaluares the work
of the agency in accordance with that maission.

& The agency shall moniwr its service delivery
sys&m on an annual hasis,

s The agency shall establish 2 Public Relations
and Recnutment Program designed o inaease
public awarenas and resourss.

o The board properly develops and manages
finanaal resources for the agency.

N The agency shall employ an Executive Director
who is responsible o the board for the overall
administration of agency operatons.

W The agency shall develop personnel policies
and practoes which Gdlitate saff recruitment,
retenton and effective performance.

t&. The agency shall provide faglites and working
conditions which are conducive o accomplishing
the operation of the agency.

CORPORATE MANAGEMENT:

Big Brothers/Big Siseers Programs Operating
Within A Sporsoring Organirmaton: (A Sponsoring
Organizaton s defined as 2 non-profit
corpocation.) - Adopwd Juoc, 1989

¥ The Sporsoring Organizaton operates in
compliznce with applicable laws.

& The Sponsoring Organization shall ensure
the integrity of the Big Brothvaxw/Big Sisters
Program by cstablishing a Big Brothers/Big
Sisters volunrer entity which shall advise the
dirccdon of the program.

a8 The Big Brothers/Big Sistwers volunteer
entty plans and evajuates the work of the Big
Brothers/Big Sisters Program in aoordance
with the mission safTENt approved by the
Sporsoring Organiration.

. The Big Brothers/Big Sisters volunteer
entity shall monitor its service delivery system
on an annual basis.

¥ The Big Brodhers/Big Sisters volunweer
entty shall develop a Public Relatgons and
Volunweer Recruianent Plan designed 10
incease publlc zwareness and resourtes in
axordance with the approved mission
satement.

t& The Sporsoring O rganization shall ensure
the inangal integrity of the Big BrothearvBig
Sisters Program by working with the Big
Brothers/Big Sisters volunteer entty In
developing and allocadng financzl rsouwraes
for the Big Brothers/Big Sistas Program.

. The Sponsoring Orgatizarion, with the Big
Brothers/Big Sisters volunteer entity, shal!

develop Personne) Policies and Practuces which

fadlitate salf recruitment, retention, and
effective performance.

. There shall be 2 Big BrothersyBig Siswecs
program director emplayed o be responsible
to the Spansoring Organization within its
personne) syswem.

& The Sponsomng Organization shall provide
facllives and working conditdons which are
condudyve to accomplishing the mission of the
Big Brothers/Big Sisters Program
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