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January 7, 1997

Dear Ray,

lhave)wtmplemdmylaﬂmmti:&ufﬁmday(uiansslam)andaalnpproach
the witching hour, ] wowld like to this opportunity to briefly summadize the
foundation of our discussion today. Please excuse the samewhat displaced format of
these notes; I am e them to you almply as a remtndex of some of the besic
idens we discusard—end 33 8 jumping off point for futtre discussinn,

Pixst of all, when you shated with me your vision of two miltion mentors in place
by the year 2000 and informed me of the resaircea you had amasaed by way of &
ounited urdon between Prasidont Clitnton and George Bush, as as the |
rescurces of such naotablo Americans as Oprah Winfiey, Colin Powell, Bill Casby,
the governora of asvers] stales, and CEO’s of major co?:muﬁmu,lbeam- more
certain than ever that this vision could ba met. While I did not
as the ultimate and ahaalate aalution for America’s youth at risk, I did feel thata
:.ifﬁalmed commitavant tothe spedfic goal of bringing forth two million

dpanty in the mentoring program (slong with a simplified set of for
training Lthose meniars to develop quality, cazing, committed relationships with
yomgpwele)wuldpwﬁdeﬁ\eaiﬁcalmmofwlwmgiw"mmhdﬂem

our future.

However, 88 1 began (o read the strategic overview of what this intial gi clenr,
and brilliant ides hes owshuomed into, I becamo extremely anvious.

Simply due to the fact that yuurlnmalvﬁmh\bm,nwwﬁyn
they may be, rurs the 1lek of diluting the ecoourres you have to produce

Lt ig impcrative that we all etay focused on this outcome and that we remember that
the individuals who participets in this program-arethe-architects of our childravs
future, They wre charged with creating a serme of self worth within the child by
caring, being there for him/hey; they must be honest with the child, so he/ehe feels
Bccmdmdnhddtoauhndnd;ﬂmny, must show thelr child that all
viduals are capahle of making mistabes that as long as those mistakes are
both unintentionel and tmmediately corrected, life can and will constantly tmprove.

If our focus is to truly empower this youth, then we must not only give them a
sense that they arc wocthwhils by canalstent comonumnication and earing, but we
must also give them experiences that show them that they are much more

1C80U than they belisve themselves to bs. In addition, we must cxpose them
to and encourage them to utitize (he tools that can ultimately provide them with

ecanomic indspendence.

If we aze going to achievc a aignifieant change in the belief systems and resgurces
waﬂnhlebﬁwm&of.&maﬂu,wnmwtnutntm to do everything ot ance. 1
aincerely agroe health care must be available to the ten million kids at risk who
are cturrently untowered, not just the two million that you are originally targeting.
But as we discuamed, I belicve Gris gnal is not under public contral, but nstead necds
to be loblried to the Prasldent and key members of the US. Cangseas.



















. JaN- 9-97 THU 10:59 __ AMELICR FO

SR

- o

HBime o ce. Xl WK AL L

i
4
1

L SN B W T S ——

UNDAT ION FAX NO. 1201540C926 P. (9
N 843 P26 JRN B8 '9? 22: 85

SUMMARY — CALIFORNIA MENTQRING INITIATIVE MEETING
DECEMEER 17, 1996, SACRAMENTO, CA

ssbm- R ¢ T S e R Y AN T el et L [ S 1 S 0 WA

VOO ENHINTD

e :
e cather 3701200 Medtiage

1. Identified that we didn’t havp cither a plazn nor a eonslatent delfvery
system in plage.

2. [dentificd that we must 1ook at making this into 8 movement and
empower the public 1o get Involved (utilize the resources (hat abnvady exist
and are availablo)

3. Decidod that we must focus on & plan for distribution outlcts to achlevo
250,000 mentoys by 2000,

a. To thia eud, we idcentificd our target customners and goals for each one.
b, We ideatificd the resporsiblc poople to own producing the plan and the
resoit-fircach targot customor.

4. Identified the carrent obetaclcs te rocruiting mentors.

S, Identified the questioas that we aced to answer for people (and i» what
order). .

6. Idcntificd tho primary options for corporations.

7. Identifled the Icssons mentors leave.

Fle: fununary 12/17/96 Mee ) '

Campiiod byz 1'%{1” ] i S

® 105 Bobivios Ronctah lmritaral, e (570). AN pbds Mot vosd Rigrindesing in dny Leoe wilhi lhn cap. weition shwews of WYY o prodibiunl.
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Crvattnn o Movento il that Cangaoevecrs o tieas - o bt o e idhinais

Simplieity is mtmbihty
Adopta-different/ioare relaxed, simpler nyle srurwire

d
]
e Chango belicfs: rTmamber, people are resngecful

SRl el SRR Yy

}!!m_k Qe.&.cs.‘u&?
The messago must be speoific, coherent, and emotional.

b There sre two messages:
(1) Getting people to want 10 volunteer to became s mentor
(2) Getting kids to want to have a mentor

c?
Television (public service amouncements, stc.)
. Radlo
Print
. Word of Mowth
. Schools
Churches
. Chambgw/Sarvice Clubs
Fremmitica/Bororities {(colleges)

= EpaLMe.n.noe

UL Rl LN A TEh BB B b Zemdindr SL i Sl

e w-—:zmmcam Tnitiative Meeting Rl
Last Updatod: 12/23/96, 741 PM . " e
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CUSTOVIEE B ASG] 1 EOR RECRUTEE 0 s,

(S LAl By

11 EREA030 [ 0o v 6ol 13 ) ] o U
TN il Balals
RO e IR
GOVERNMENT 28,000 JofT Hallmen N6
= 105 of 250,800 empicyas) Ron & Mowoving
Resourcs Conder
Mol fo aurict
MILITARY / NATYONAL | 25,000 JofY Haflrasn 2196
GUARD/ VETWRAN'S W&w
AFFAIRS Dtvacior (Dassts)
& Mssioring
Resource Comter
3 siaff 5o avvint
NETWORKE 115,000 total Ran Weekley 2156
Coorgy le 35
1, Priday NightLive | 50,000 gbe goct = reuooe | 3 171596
2. CmrcdwTA ares | 0,000 ahur govi = Joosoy | ROO Gowgs to avsict) | 27196
3. AARP $,000 M(Rn.%b 21/96
4. 4-HChis 10,000 /196
EDUCATION 55,000 totul Jef¥ HolTmaa /196
1._High Schooly 5,000 L. Andy Maccs t0 ;
2. CA Kdacation 50,000 (et goel = 100.000) powis!
Rogadtable e
CORPORATIONS 25,000 Goeargs Grayn 21596

File:

w= 12/17/96 CA Montoring Initialive Mseling
Last Updated: 12/21/96, 741 TAL

Page3
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1. TIME: How much time will it sake?
o. # of howre/days

b. Avallabibty (i.c. travel)
Solution: Team mcntoring

2. FEAR/IDENTITY(CAPABILITY AND RESPONSIBILITY); Cen J
succeed? A 1 gualified? Do I wens that kind of rexponsibility? :

Solution: Team montoring

3. DURATION: How long is this paing to last? Is thiz forever? How long do I
have to commit for?

Sobution: Tesm montoring, create s commitment time period (le. 6
month commitmeat’) hours per wesk with-your mentoring team)

4. SAFETY/LIABILITY: (ftar of mentee und of savironment meatee 15 in)
Solurion: Team montoring
5. CONVENIENCE, (ACCESS): How de I get access to them?
Solution: Tesm mentoring
6. The TIME LAG betwcan when someone is “in stats” and degides they wan to

be 2 mamar and when thoy sctially recoive tho information and are ymatched up
with & child. (This also makes peoplo woadar if it's legitimate.)

7. LACK OF INFORMATION sbout the impact and opparumity aad what
moatoring Is
Flle: Summery — 12/17/56 CA Monboring Witlstve Mecting. Pagod

Last Updated: 12/21/96, 741 PM
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1.

LI S

7
8.

s

("_l“'.“" NSOASECE N EYY NI N B O I i [ AR Y '\] 1roe g l “'s

What {s the program’s objoctive and bow can we help you?
What’s tn it fer me?

How da I get involve 12

Is it aulng to cost =2 any money? If so, how muech?

Is thero awy amistence? Will 1 ever sce you aguin?

Is 1t safc? (T.labiBty and personal srfoty)

Why l!lonld I do this va somcthing clic? Why Is this apecial?
What’s (ke pext atep? (once they’ve dzclded to becomo a mentor)

e’ Summary — 12/17/96 CA Mentofing Inliative Mecting =
Last Updated: 12/21/96, 741 PM g
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PACEVEARY OPF PTOrNS BOMS G 2RO S heades

1, Team Meutoring

2. Utilizp a current program that alrcady existy (1.0. Big Brothers/Big Sistoss,
100 Black Mea, One-10-Ove). (Directary of 243 rasournes)

3. Schaol-based programs — opporamity for emplayees to volimteer 1-2 hours
per week (campapy could underwrite cost)

4. Create thelr own pregram
8. Provide soeial marksting/resourccs

o e " LI e ] -
S R I BT INGR IS TSR SRS

STUDENTS:

1. Lower car insumango

2. Givo them a card for discounts at local businesses (i.c. “Meator Plus Card™)
3. Give scadamic aredit=- and service crodits coward their degree

4., Recognittog—

BUSINERSES:
1. Tax incentives designod 10 cover one-time recraitment taining costs.

Files Suntnary — 14/17/96 CA Manloting Initiative Moeting : Fads
Lkt Upanics 12/21/96, TALEM e i ol

22:88
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1. Expoctations are not mey/Disappointuent (i.c. mentor does not understand
the mode! of ths world foe this)
a. Not feeling sppreciated by the mentee or by the arganization
b. The maontee “tests” the mentor and the meotar doos not undersiand this.,

2. Incomputiplity writh the child
3. Mentor’s prioritles change/sonfliets (i.c. mentor beoomes a parent

him/heraclf, ¢to.)
4, nd tor move

PUANEMEN ORI, BB iy

Meutoring teams would consist of 3-4 mentorns for every 9-12 kids.

1. Commitipant: 2 hours a weck for six months.
+ & qualitieg;

a. Care

b, Be therc

¢. Be honost

d. Behuyan

3. Mcaotor must replace him/porsclf aftey 6 months if he/she decides not to
continuc

Filo: Saanmacy -= 12/17/96 CA Mantoring Iniative Moot ze?
Last Updated: 12/73/96 7:41 FM s : Eh
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1.

3.
4.

5.

7.

parCal S J Ol CRENEL D

Video for marketing
Audio that explaing tho power of montaring
Corporate beocharo

System involving the governor’s offics for folawing ap with
corporations:

2. Show vidoo to corporation

b. Do presentation to corparation

c. Follow-up with a letty from the governar

d. Follow-up with 8 phone call from the govemner’s office

e. Creato mgional cvests with celobritics

f. Create on annua! rcoognition event

Internet sitc set-up
Newsletter

1-3 day omotlonal treining program that cmpowers and educatos
meators

Reglonal/sami-annual/annus! conferences with celebritics

Sysftem of communicativn with governor/goverament offices

K= Sum
Lasl U

mary — 12/17/96 CA Maoworing Inltlative Mesting Pag: 8
paaled: 12751756, 741 P »
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ConnivU NN |
[ PAN A0 T RN | T 5 [ AN

U ocsp s ndtacodt

Coatt privere m
[ 2R

Detarmlgs who il bo Divited 1 the west
upng (¥
oP
Cregts OPA for tram wentorfng [
Cr fo uiting maptars: leffHofBusm 2197
%9&!2 Pame svhall copy 10 Tory Rezoasrve Conter i
. 10 oamiet
D._Creats QPA ¢ recratting mentors: | Jeff1lofRnen 213
Milicy ations! Guard (Meoss subas —me mcwm
@=xiy) & Mrnivoyg
fo-eaulrf-
oOI._C ~grulting m 5 Ron Geargs 10 omiy M
> (Rass snbard capy to Tony
1. Fridgy Nigiht Live Bro 111857
2. Charvhen/1A area RO (Goorge & axeiey 2157
3. AARP JofT (Row, Gewgm, Prosof | 2/1/9)
4ARP (v anrtxy)
4. 4-H Clubs Guxgs %197
IV._Croats OPA £ pecruitine mpntors; | Jafl Hoftnan 2157
Edysatien (HIgh schools, Cologes & £ dady ddoces o
mxmmmnmm
‘V.£2:=Ez£!a&!brz!az!!lxje:nzzaz Gearge Gnys 21587
#9055 _ (Ples s subalt oupy 1o Tory fonito,aube
Y1 OPA for peruitime mentars; | Kari 2im7
" t Poblle  Piam colad ay to Lywn 10 ausist
Track Iﬂﬂ!ﬁ OPA*s ¢n markcting plans to Toay Robbirs angoing
“_M -
Creaig list of ovitical otisctives, eutonmyg, David Moati 21597
404 somponenty pf the hext mesting (Fobruary
199@ o =
Flict Summary — 12/17/96 CA Mamioring [aiiative Mosting T Page9

Lavt Updatoct 32/23./96, 741 P
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m in toring ). aJ

1. What aro 310 elo@euts of mentoring thel arc
'‘muss’ ~— whe! are tho aritical congancata
that ywake meioring wark?

2. What does do 'we have to achicvo in arder to
oieke this work? (1.e. whint are the most
iportans outcontee/rentie?)
¢ Relgthraant tocls
» Resoquwess (0 find mentecs
v Moketrag eystsm 10 market to

corparations
* 3inplo & duplioahis trafning sols
* Prapwtianal

Oomd:mphmuﬂhauﬁnsbm ]'ony
Robbins & Dr. Andy Meora for the firat week of
Ty

alM!! g! mm!‘ Q Iﬂ'— ‘AL'_:!!!'! in acclaf An

looiuuchamdm,vzdooa,dc-

o pansebl,

| AERTETY

o utoos

LRI RT

1. Roview and refins S ‘offors’ for promasting
mectormg within cygani zations

3. Braistoan relnfiroemnant/scknowiedgment
sysicm & craate an OPA ~ gnco 8 exwpoTaticp
saye ‘ycs’ o temn mevtoring, bow do you

keep tham in e provoss?
3. Scnd Tony Robbiny’ the offwe/plans that are
{__slready in place foc this.
Scod Tony Robbdine' “Kid's with Charcte™ Kay 1657
workbook, plan and materials
fu it Pam Hendriokson 12/24/96
primary focns for next macting:
* Distyibate to Dr. Mocca & Ray Chambers =i
t pwticipants | Fam Hendrickson 1272496
LLof 12/17/96 mosting
Symenariye AJR's 6/1/96 MesiIDg with Ray | Pam Hondrickson 1396
Chambers and acheduls meeting w TR-carly Jan,
Sshisdule dxt mectiog Veroniqoa Hom (WD | meeting uct for
- Dr. Muooa's offico) 21587
File: Sumunery = 12/17/96 CA Mentocing Initiative Mecting Page 10

Lasi Updaied: 12/21/36, 71 PM
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ottt nl - Koo Lannpletien
; frat.

1. 100 Black Mon (with Goorgn Grayx and &mqﬂsBo-lo
Jossph MoClendan) schadulc meetings)
2. Sammy Bandsck’s group
3. _Putrice’s grouns
1. Desl ; 2.3 — .
WIMMmr oy progruss

o model 34 best programs
* dissum et 2/15/96 noctiog
2. Design siple yystem !0 do utflived for
team mayturing
3. Creato mudio tapo to promoty e
meatosng to the gonsral public ("What is
moTRaing?" “What i team mentoring?”)
4. Crouts vadeo tape serics
*» Creaty identity
+ what ave the ‘4 big ixsucs’? , L
* Modcdl of the world/potantinl problems

with kids
(lapex g do aregted NEY reascweble tiwmy peried,
Lo 12 mony; LBYERAGE crouficr-of portiant jo
Pavice, s, w»u,munmmv
&N &7PRE08I0h whe Wl fa dovelop ths (for

et — 12/17/96 CA Men Initative Mee 11
umuy Moo tarmg Ini ing Page
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Lebiraars V9T

Atigodecs o inglude people fom othor organizations to gusist us in
understanding/creating recruitmont and traiming models.

1, Roview of last meeting
2. Report o» progress and results proditeed ta date,
3. Review the now plans for markoting to targetsd customers
a. How to roeruit mentors
b. How to recruit inentscs
4. Treioing program meators:
8. Croats O.P.A, plan for traiming
b. How to reinforce mantars to plsy long-term

S. Brainstorm rcsourc:s to implement theso plang

Vi Suounary — 12719/98 CA Mentoring biltagve Moeh
Tatt Updanet, T P P 0B " Page12
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© . AJR'S OUTCOMES/QUESTIONS
CA MENTORING INITIATIVE PLANNING MEETING
DErsa 17, 1996, SACRAMENTO, CA

R
To crente an effactive, actionable, and flexible sitetogic plan with goverranent,

exvertainmant, and business leaders and—toimplement this plan iovmediztely in
Mhm&npmafnl?mmfcrcwd'mﬁmmmiummbythe

yeas 2000,

Ll vangp "".(-r_""'l SO U e

> What systeme tly in place
a. are currently n p
b. Who the playems e
¢. What i3 the curreat plan

2 What u«; the best mentoring organizations in the state and what makes &mm
effactive

3. Bow do you cugently find, enroll, and truin mentors? What are the nast
eifactive systems?.

4. Whatare the-obutacles that you currently encountef in recruittng mentors? that
you will encowrtet in recrulting 250,000 mentors? and 2 odllion mantocs?
What sre some potential solutions?

5. How do you tnspire, soeruit, and select montees?

6 How do you determin: haw ta connect specific mentoss with specific mentoes?
(What is yoar cuzrent ‘matching’ system

7. Who are somae of the m.o5t effective mentors? What specic character tmaits,
okills, ctc, make them siccesaful?

8. Whatdoyuubousvuhcmoot!mpornnfmxm/mulumlnordetbhamu
lasting bopect?

What cawses mentors to leave thetr modaaonwiﬂumua?

WWhudoywbehmﬁ\cnmnrymrpummmwuNevmgzsoMmmm
by the year 20007 .

Finally, wa must review what elements were discussed and discower who will own
what portions of our ‘action plan.’

File ATR's Oucomes/ Questicns 12/17/56 Ming “Pa
Last Updated: 2/7/7, 1243 PM fapt
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Alice F. Emerson
Boarc Crair

Gary Walker
Presicent

Board of Directors
Rex D. Ademe
wliam R. Antor
Mictael A Saiir
Oougtas . eerarov
Armale V. Betanzce
Aoy J. Bostock
Alan K. Ca™pbe |
Yvanna Chan
Jonn J. Ditulo, Jr.
Alice F Emersar
Mitchell S Fromaslarn
Suaan - Fuhrman
Cavid W ~orrpec«
Siobhan Oppanrelmer.
Nicaluu
Marton Pi~oa
JOha W. Porter
kuro.d A Richman
Gary ‘Waiker
Eddis N Wihama
Winam Jui us Wittor

Rescarch Advisory
Committee

Marta Tienda. Char
Jacqueynna Eccles
Ron Ferguaor

Franx Fursianerg
Recbinson -lollista’

Alan Xruege!

Franc Lovy

Kathersna Newman

Public/Privete Ventures
One Commaerce Square
2005 Marke: Street

Suite 900

Phliadsipnic PA 18103
215/557-44C0

Fex 215/557-4469

MEMORANDUM
To: Stuart Shapiro
From; Gary Walker
Re: The Citizens Service Summit
Date: January 10, 1997

You asked P/PV to address five issues regarding the Summit, and we agreed that I'd get
you a brief memo on the first of the five issues by January 10, and the rest one at a time
over the next month or so. As we later discussed, I think on reflection that the five
issues are interconnected enough, and are as strategic in nature as they are technical, that
P/PV could serve your needs better if we addressed all five issues in one document, and
focussed on the strategic perspective rather than the technical.

]_ B 8 - l 3 3€ . 301€ L ' it's

ity ways to achi i’ "to improve th lity of i
success of ial probl L

Yes, you can make a reasonably persuasive case, based on "scope of the problem"
numbers and evaluations about what works. The strength of the case varies across
the five substantive strategies; is generally stronger in "scope of the problem" data
than it is in evaluations about what works, and is stronger in strategies 1-4 than it is
in strategy S.

The evidentiary case is as strong for this group of strategies as it is for any other. It's
just that no one or group of strategies can claim that the evidence unequivocally
elects it as the way to go.

*Mentoring/safe places/proper health care/economic improvement through
education/service to others,

P/PY 18 an equal opportunity employsr.




































































