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Brand, Lowell <& Ryan

MEMORANDUM

DATE: January 13, 1997

TO:

INITIALS: 

CC: 1221 File

FM:

Citizens’ Service SummitRE:

determined to be an 
administrative marking

Telephone: (202)662-9700

Telecopier: (202) 737-7565

The Summit is literally an unprecedented gathering of Chief Executives and 
ordinary Americans, uniting to advance the country’s integral national service goals 
and agenda. We have carefully reviewed the Corporation’s legal authority. Based on 
that review, we have concluded that the program is consistent with both Corporation’s 
statutory goals and authority. Our analysis follows:

The Corporation for National and Community Service ("Corporation") and the 
Points of Light Foundation ("Foundation") have been presented with the opportunity 
to share in the organization of and participation in a Citizens’ Service Summit 
("Summit"), tentatively scheduled for the Spring of 1997. The Summit is expected to 
bring President Clinton and as many former Presidents as possible together with 
1,000 citizens (in teams from some 100 chosen communities) and 500 
representatives from partner organizations in the national, state, and local level 
private, public, and non-profit sectors.

Ms. Deborah Jospin
Mr. Barry W. Stevens

BRAND, LOWELL & RYAN, P.C.
Abbe David Lowell
Stephen M. Ryan
David E. Frulla

eOWHBemAL - THIS MEMORANDUM CONTAINS ATTORNEY/CLIENT 
ADVICE AND ATTORNEY WORK PRODUCT. IT MUST BE HELD 

CLOSELY TO PRESERVE PRIVILEGES.

A PROFESSIONAL CORPORATION

923 FIFTEENTH STREET, N.W. 

WASHINGTON, D C. 20005

DATE;I £<<3

VS -ci 5
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a.

See 42 U.S.C. § 12501(b)(2), (4) & (6)-(8).
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Congress Has Invested the Corporation With Nearly Unprecedented
Operational Flexibility to Promote the Goals of the National Service Laws

For its part, Congress provided the Corporation with the tools and resources to 
fulfill its mission that go well beyond those which U.S. Government agencies are 

expand and strengthen existing service programs with 
demonstrated experience in providing structured service opportunities 
with visible benefits to the participants and community;

Central among its many worthy purposes, the Corporation is to undertake 
aggressive steps to promote, among others, the following national service goals:

renew the ethic of civic responsibility and the spirit of community 
throughout the United States; . . .

encourage citizens of the United States, regardless of age, 
income, or disability, to engage in full-time or part-time national service;

build on the existing organizational service infrastructure of
Federal, State and local programs and agencies to expand full-time and 
part-time service opportunities for all citizens; and

The Corporation, moreover, has broad authority to undertake activities that 
promote the goals and objectives of the national service laws. See, e.g., 42 U.S.C. § 
12551 (Corporation to act as a service-learning clearinghouse); 42 U.S.C. §
12651 d(c)(10) (providing Corporation’s CEO with broad authority to undertake activity 
that he determines to be "necessary or appropriate to carry out" the "objectives and 
provisions of the national service laws"); 42 U.S.C. § 12653a (Corporation may 
provide assistance to entities acting as clearinghouses to assist State and local 
community service program development and education).

provide tangible benefits to the communities in which national 
service is performed.

Congress established the Corporation in 1993. Its purposes and authority are 
set forth in its "organic" statute, the National and Community Service Trust Act of 
1993, Pub. L. No. 103-82, 107 Stat. 873 (Sep. 21, 1993), as amended ("1993 Act"). 
The 1993 Act invests the Corporation with broad authority to "administer the 
programs established under the national service laws." See 42 U.S.C. § 12651 
(codifying 1993 Act, Title II, §§ 202(a) & 203(a)(1)(B), 107 Stat. 873, 891).
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The 1993 Act’s legislative history abundantly demonstrates that the
Corporation is to use its tools and structure aggressively and creatively to pursue its 
important mission. The Senate Committee on Labor and Human Resources’ report 

traditionally provided. For instance, the Corporation may: accept and utilize the 
facilities and services of Federal, state, and local agencies in accomplishing its ends 
(42 U.S.C. § 12651d(c)(2)-(3)); accept details of personnel from other Federal 
agencies (42 U.S.C. § 12651f(e)); solicit and accept volunteer service from private 
individuals and entities, something that federal law generally prohibits an agency from 
doing (42 U.S.C. § 12651g(a)(2)); and solicit and accept private donations of money 
and all kinds of tangible and intangible property (42 U.S.C. § 12651g(a)(3)).

Congress, moreover, established the Corporation as a Government corporation 
(see 42 U.S.C. § 12651) - a step that provides the Corporation with the operational 
flexibility and latitude to creatively and aggressively carry out its many missions. In 
1939, the Supreme Court explained how this structure provides and is intended to 
provide greater flexibility:

Keifer & Keifer v. Reconstruction Finance Corp., 306 U.S. 381, 388-89 (1939) 
(emphasis added).

More recently, the Supreme Court reviewed the long history of government 
corporations and the diverse and active roles they have played in implementing 
valuable social and economic programs and policies. See Lebron v. National 
Railroad Passenger Corp., 115 S.Ct. 961, 967-71 (1995). Finally, no lesser authority 
than Chief Justice Marshall explained, in upholding congressional incorporation of the 
then controversial Bank of the United States, "No city was ever built, with the sole 
object of being incorporated, but is incorporated as the best means of being well 
governed." M’Culloch v. Maryland, 17 U.S. (4 Wheat.) 316, 411 (1819).

For more than a hundred years corporations have been used as 
agencies for doing work of the government. Congress may create them 
"as appropriate means of executing the powers of government 
Luxton v. North River Bridge Co., 153 U.S.C. 525, 529, 14 S.Ct. 891, 
892, 38 L.Ed. 808 [1894],

Because of the advantages enjoyed by the corporate device 
compared with conventional executive agencies, the exigencies of war 
and the enlarged scope of government in economic affairs have greatly 
extended the use of independent corporate facilities for governmental 
ends.
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on the 1993 Act, explained, under the heading "Federal Role," that:

4

Finally, President Clinton has confirmed the Corporation’s mission and goals. 
Upon transferring the functions of the ACTION Agency to the Corporation, he issued 
a proclamation, stating:

On September 21, 1993, I had the honor of signing into law the 
[1993 Act] . . . which created the Corporation for National and 
Community Service. The Corporation was designed to involve all 
Americans of all ages and backgrounds in community projects to

In addition, the federal government can forge the partnerships 
with the private and voluntary sectors that are central to many of the 
most successful national service initiatives. Unlike past programs such 
as the Civilian Conservation Corps, which were funded and operated 
exclusively by the federal government, the new national service 
initiatives receive support from every sector of American society, ranging 
from business to civic and religious organizations. Most initiatives are 
operated by non-government entities, and the rest rely on the 
communities they serve for input, participants, and leadership. In these 
instances, the federal government often provides a crucial source of 
financial support. The government invests in programs by providing 
seed capital, rather than operating them; it measures and rewards 
success instead of trying to achieve it itself; it provides an overall 
direction to programs without eliminating flexibility; and it acts as one 
investor among many not as a market monopolist.

And, when he was a United States Senator, Corporation Chief Executive Office 
Harris Wofford explained in congressional deliberations culminating in the 1993 Act’s 
passage that, "By itself Government cannot fix problems nor can it change values. 
But it can and it should be a partner in efforts to promote an ethic of responsibility for 
ourselves and our Nation." 139 Cong. Rec. S11104 (Sep. 8, 1993, daily ed.) 
(remarks of Sen. Wofford). These very words could have been written and spoken, 
respectively, about the Corporation’s relationship with the Foundation and these two 
entities' shared strategy for and mission of the Summit (described more fully herein).

U.S. Senate Comm, on Labor and Human Resources, Report on the National and 
Community Service Trust Act of 1993, S. Rep. No. 103-70, 103rd Cong., 1st Sess. 6 
(June 29, 1993)(emphasis added).

One of the most critical roles that the federal government can 
play in national service is to expand the interest of Americans in service. 
* * *
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Goal Two: Communities will be made stronger through service;
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Goal Four: Service will become a common expectation and 
experience of Americans as an integral part of civic responsibility;

Goal One: Service will help solve the nation’s unmet education 
public safety, environmental and other human needs;

For all the reasons set forth above, the Corporation has broad discretion and 
authority to creatively and aggressively implement these goals. For its part, the 
Summit seeks to further all of them.

address many of our Nation’s most important needs -- from educating 
our children to ensuring public safety to protecting our environment. It 
was chartered to foster civil responsibility, strengthening the ties that 
bind us together as a people, while providing educational opportunity for 
those who make the commitment to serve.

Consistent with its statutory directive, the Corporation’s Mission Statement 
charges it "to encourage all Americans to engage in [community-based service that 
addresses the nation’s educational, public safety, environmental, and other human 
needs]."

Goal Three: The lives of those who serve will be improved 
through their service experience;

The Corporation Has Enumerated a Series of Goals That Are Consistent 
with Its Statutory Mandate

These goals are articulated at pages 2-3 of CEO Wofford’s December 4, 1996, 
Memorandum to the Corporation’s Board of Directors regarding the Corporation’s 
Participation in the Citizens’ Service Summit ("Wofford Memorandum").

Goal Five: The Corporation will develop and maintain sound 
organizational systems and effective partnerships with the wider national 
service network.

Pres. Proc. No. 6662, 59 Fed. Reg. 16507 (Apr. 4, 1994). We believe this 
proclamation lends color to the same notions expressed in the 1993 Act and other 
pertinent litigation.

The Corporation’s Strategic Plan then enumerates the following five important 
national service goals:
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The Corporation Has Undertaken a Dynamic, Congressionally-Sanctioned 
Relationship with the Points of Light Foundation to Implement Programs 
that Promote Volunteer Service

The creation of caring and supportive mentoring relationships in 
the life of every young person.

The Corporation’s use of the legal structure of a cooperative agreement itself 
betokens its desire to work together with the Foundation to accomplish their 
complementary missions. Federal law counsels employment of a cooperative 
agreement only when "substantial involvement is expected" between the Federal and 
private entities involved. 31 U.S.C. § 6305 (emphasis added).

The Corporation and the Foundation have entered into a detailed working 
relationship going beyond simply the granting of Federal funds. Specifically, they 
concluded a Cooperative Agreement, denominated Cooperative Agreement No. 142- 
H001/02, originally dated December 29, 1994, that commits to accomplishing the 
purposes set forth in 42 U.S.C. § 12661(b), quoted above, by sharing in the conduct 
of activities that:

The Summit falls squarely within both the Corporation's and the Foundation’s 
complementary missions and authority.

The Proposed Citizens’ Service Summit Affords the Corporation and the 
Foundation with an Ideal Vehicle to Fulfill Their Shared Mission under the 

Coooerative Agreement

First, the Summit’s missions: Organizations and institutions invited to the 
Summit will commit to new action that will help create conditions for the success of 
American youth. These conditions include, but are not limited to:

. . . aim to expand the American ethic of service, and include, but 
are not limited to, teleconferencing activities, the development of 
strategies for volunteer recognition, the coordination of public awareness 
efforts, the collaboration of efforts to engage employees in volunteering 
and assistance in business outreach.

Congress has specifically directed that the Corporation work closely with the 
Foundation as one method of making volunteer service even more part of the 
American way of life. As part of this directive, pursuant to congressional 
authorization, the Corporation has provided the Foundation with grants to assist that 
foundation to carry out its mission and defray its administrative expenses. See 42 
U.S.C. §§ 12663(a) & 12681(b).
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2.

A healthy start in life and encouragement of healthy behavior.3.

Safe and decent places to gather, learn, work, play and live.4.

5.

See Wofford Memorandum, at 1.

1.

two million additional students reading at grade level;2.

two million additional children having access to health care;3.

4.

two million additional youth engaged in community service.5.

See Wofford Memorandum, at 1.

7

Education that prepares the coming generation for productive 
employment, economic fulfillment and good citizenship.

two million mentors, tutors, and other volunteers engaged in work 
with the young;

As explained above, moreover, the original Cooperative Agreement charged 
the Corporation and the Foundation to enter into such existing agreements that will 
"expand the American ethic of service[,] . . . [and help in the] development of 
strategies for volunteer recognition, . . . coordination of public awareness efforts, the 
collaboration of efforts to engage employees in volunteering, and assistance in

The Summit’s goals and targets not only self-evidently fall four square within 
the Corporation’s and the Foundation’s respective congressional mandates and goals, 
but the Summit provides an ideal vehicle for the Corporation to enhance and develop 
its congressionally mandated partnership with the Foundation. Indeed, the goals of 
the Summit, the structure of a partnership with a non-governmental entity, and the 
need to share work and resources, all are recognized in the law establishing and 
empowering the Corporation.

two million additional children and youth engaged in safe group 
activities; and

Inspiration and opportunities for everyone - young and old - to 
give back to others through service and to contribute to the 
common good.

Illustrative targets for the year 2000 that may be set and announced at the 
Summit include:
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business outreach." The Corporation-Foundation Summit coordinated working 
relationship will advance every one of these goals.

To make the Summit a reality, the Corporation and the Foundation will enter 
into a "memorandum of understanding," pursuant to the renewed Cooperative 
Agreement, to undertake preparations for and to convene and hold the Summit in 
Philadelphia, Pennsylvania in the Spring of 1997.
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1.

2.

a.

b.

c.

3 .

recognize outstanding volunteers and volunteer programs;a.

b.

1

individuals
and

To discover and encourage new leaders and develop 
individuals and institutions that serve as strong 
examples of a commitment to serving others and to 
convince all Americans that a successful life includes 
serving others.

To encourage every American and every American 
institution to help solve our most critical social 
problems by volunteering their time, energies and 
services through community service projects and 
initiatives.

LEGAL AUTHORITY, 
as amended,

To identify successful and promising community service 
projects and initiatives, and to disseminate information 
concerning such projects and initiatives to other 
communities in order to promote their adoption 
nationwide.

(including 
in

PURPOSE. To implement the various purposes set forth in 
Subchapter II of the Act, namely:

A COOPERATIVE AGREEMENT 
BETWEEN 

THE POINTS OF LIGHT FOUNDATION
AND

THE CORPORATION FOR NATIONAL AND COMMUNITY SERVICE

encourage individuals and institutions 
businesses and their employees) to participate 
community service projects and initiatives;

The National and Community Service Act of
1990, as amended, codified at 42 U.S.C. § 12501 et seq. 
[hereinafter referred to as the "Act"].

ACTIVITIES TO BE SUPPORTED UNDER THIS GRANT. To accomplish 
the above purposes and to further mutual objectives, the 
Points of Light Foundation (hereinafter referred to as the 
"Foundation") will use grant funds provided by the Corporation 
for National and Community Service (hereinafter referred to as 
the "Corporation") to:
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communityc.

d.

4.

Co-sponsorship of conferences, forums, and other events.a.

b.

c.

5. THE FOUNDATION AGREES--

a.

b.

c .

d.

e.

2

Sharing the use of office space to maximize the 
effectiveness of cooperative efforts.

To ensure that the Foundation does not issue any shares 
of stock or declare or pay any dividends.

promote community service in other ways consistent with 
the purposes of the Act.

Creating committees to assist in coordinating or planning 
specific events or initiatives.

limited 
travel

Not to engage in lobbying or propaganda for the purpose 
of influencing legislation, or to participate or

disseminate information about outstanding 
service projects and initiatives; and

To ensure that no director, officer, or employee of the 
Foundation participates, directly or indirectly, in the 
consideration or determination of any question before the 
Foundation that affects his or her financial interests or 
the financial interests of any corporation, partnership, 
entity, or organization in which he or she has a direct 
or indirect financial interest.

To use funds provided under this Agreement only for 
activities and programs that are consistent with the 
purposes described in sections 12661 and 12663 of title 
42, United States Code.

To ensure that no part of the funds available to the 
Foundation inures to the benefit of any board member, 
officer, or employee of the Foundation, except as salary 
or reasonable compensation for services or expenses, and 
that compensation for board members is limited to 
reimbursement for reasonable costs of travel and 
expenses.

CORPORATION INVOLVEMENT IN CARRYING OUT ACTIVITIES. The
Corporation and the Foundation expect that the Corporation 
will be substantially involved in carrying out the activities 
contemplated in this Agreement. This involvement may include, 
inter alia:



Cooperative Agreement 

f.

To keep such records as will facilitate effective audits.g.

h.

(iii)

i.

j •

k.

1.

3

To obtain adequate and appropriate liability insurance 
coverage in connection with activities undertaken by the 
Foundation with financial assistance provided under this 
Agreement.

To participate in efforts to coordinate, prevent 
duplication, share information, and obtain the benefit of 
the expertise of the Corporation and Foundation.

To account to the Corporation for the use of financial 
assistance provided under this Agreement and to submit to 
the Corporation in timely fashion information and 
reports required by Subchapter II of the Act and 
applicable regulations (including those codified at 45 
C.F.R. §§ 2543.50 - 2543.53) or otherwise requested by 
the Corporation, including but not limited to the 
following:

intervene in any political campaign 
candidate for public office.

To ensure that recipients of financial assistance 
provided by it under Subchapter II of the Act provide the 
Foundation, or any of its duly authorized 
representatives, access, for the purpose of audit and 
examination, to any books, documents, papers, and records 
of the recipients that are pertinent to assistance 
provided from funds granted pursuant to Subchapter II.

i. An annual report to the Corporation, the President, 
and the appropriate Committees of Congress, that includes 
a comprehensive and detailed description of the
Foundation's operations, activities, financial condition, 
and accomplishments, including an annual independent 
audit, due not later than three (3) months after the 
conclusion of each fiscal year.

To ensure that recipients of financial assistance 
provided by it under Subchapter II of the Act keep 
separate accounts with respect to such assistance and 
other records that are reasonably necessary to disclose 
fully (i) the amount and disposition of assistance, (ii) 
the total cost of the project or undertaking supported by 
the assistance, (iii) the amount and nature of other 
support for the project or undertaking, and (iv) other 
information to facilitate effective audits.

To use its best efforts to raise from private sector 
sources additional funds to supplement financial 
assistance provided by the Corporation.

on behalf of any
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m.

6. THE CORPORATION AGREES--

a.

b.

7.

8.
in

9.

For the Foundation, 

4

To provide funds to the Foundation up to the amount 
appropriated by Congress for each fiscah year to support 
the activities described in Paragraph 3, upon the 
Corporation's determination that the Foundation is 
capable of carrying out the activities described in 
Paragraph 3 and is otherwise in compliance with the 
requirements of Subchapter II of the Act and the terms 
and conditions of this Agreement.

For the Corporation,the Project Manager is Melinda Hudson,
1201 New York Avenue, N.W., Washington, D.C. 20525, Telephone 
(202) 606-5000, Extension 193.

To participate in efforts to coordinate, prevent 
duplication, share information, and obtain the benefit of 
the expertise of both the Corporation and the Foundation.

To comply with the Corporation's uniform administrative 
requirements for Federal grants and agreements awarded to 
institutions of higher education, hospitals, and other 
non-profit organizations, codified in regulations at 45
C.F.R. Part 2543.

ii. An annual SF-269a, Financial Status Report (FSR) in 
an original and two copies, due thirty (30) days after 
the end of each fiscal year. Extensions of due dates for 
FSRs may be approved only by the Chief Financial Officer 
of the Corporation.

OTHER AGREEMENTS. The Corporation and the Foundation may 
enter into Memoranda of Understanding, or other agreements, 
furtherance of the activities described in Paragraph 3.

PERIOD OF COOPERATIVE AGREEMENT. It is mutually agreed that 
this Agreement becomes effective upon the signature of both 
parties and shall remain in effect until September 30, 1997, 
unless extended by mutual consent.

KEY PERSONS. For the purposes of implementing this Agreement, 
each party has identified the following key contact persons:
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Date

Date
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IN WITNESS WHEREOF, the parties whose signatures appear 
below attest to having the authority to enter into such 
agreements and agree that this Agreement shall become 
effective upon signature of both parties.

Donna H. Cunninghame, 
Chief Financial Officer
Corporation for National and

Community Service

Ed Szrom, Chief Financial Officer 
Vice President
The Points of Light Foundation

Either party may substitute another individual, provided that 
written notice is provided in timely fashion to the other 
party.



MEMORANDUM OF UNDERSTANDING

1.

2.

WHEREAS, the Foundation is a duly formed 26 U.S.C. Section 501(c)(3) 
charitable organization, incorporated pursuant to the laws of the State of Delaware;

WHEREAS, the Corporation and the Foundation have entered into Cooperative 
Agreement No. [reference new agreement] (the "Cooperative Agreement");

WHEREAS, the Cooperative Agreement contemplates that the Corporation and 
the Foundation may enter into Memoranda of Understanding in furtherance of the 
activities described in the Cooperative Agreement;

WHEREAS, the Corporation and the Foundation desire to organize and 
conduct the Citizens’ Service Summit, tentatively scheduled for the Spring of 1997 in 
Philadelphia, Pennsylvania, and believe that the Citizens’ Service Summit will further 
their respective missions;

The Foundation shall use its best efforts to raise private donations to 
defray all costs it incurs in connection with the Citizens’ Service Summit.

The Foundation shall provide resources, including but not limited to 
personnel, office space, equipment, and supplies, reasonably necessary to assist in 
making the Citizens’ Service Summit a success.

WHEREAS, the Corporation is a duly formed United States Government 
corporation, chartered pursuant to the National and Community Service Act of 1990, 
as amended, to "administer the programs established under the national service 
laws" (42 U.S.C. § 12651);

Now, THEREFORE, the Parties enter into the following Memorandum of 
Understanding for the purpose of organizing and conducting the Citizens’ Service 
Summit:

By this MEMORANDUM OF UNDERSTANDING, made on the date indicated 
below, by and between the Corporation for National and Community Service 
(hereinafter, "Corporation") and the Points of Light Foundation (hereinafter, 
"Foundation")(collectively, the "Parties;" individually, a "Party"), the Corporation and 
the Foundation acknowledge and agree that they wish to work together to organize 
and conduct the Citizens’ Service Summit, tentatively scheduled for the Spring of 
1997 in Philadelphia, Pennsylvania, for the purpose of bringing together organizations 
and institutions engaged in service to create conditions for the success of American 
youth;



3.

4.

5.

6.

7.

8.

9.

10.
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To the extent that the Foundation’s activities in connection with the 
Citizens’ Service Summit are supported solely by private contributions, the provisions 
of 45 C.F.R. Part 2543 do not apply.

Any contract for services or goods entered into by the Foundation in 
furtherance of its activities in connection with the Citizens’ Service Summit is not, and 
shall not be construed to be, a contract of the United States or the Corporation 
subject to Federal procurement laws.

Personnel used by the Foundation to carry out activities related to the 
Citizens’ Service Summit will generally be located at the Foundation's Washington, 
D.C. headquarters. These personnel may utilize office space at the Corporation’s 
headquarters if that space is available.

The Corporation may utilize its authority, granted pursuant to 42 U.S.C. 
§ 12651g(a), to use private volunteers and to raise private contributions to assist in 
fulfilling its obligations in connection with the Citizens’ Service Summit.

The Parties shall establish a Coordinating Committee for the Citizens’ 
Service Summit. Each Party shall assign personnel to serve on the Coordinating 
Committee. The Coordinating Committee shall serve as a vehicle for the Parties to 
prevent duplication, share information, and obtain the benefit of each other’s 
expertise.

To the extent that private donations do not defray all of the Foundation’s 
costs incurred in connection with the Citizens’ Service Summit, the Foundation may 
devote resources to the Citizens’ Service Summit that either represent or are 
purchased in whole or in part using funds provided by the Corporation pursuant to the 
Cooperative Agreement. The Foundation shall separately account for any Federal 
grant funds used for the Citizens’ Service Summit in the manner prescribed in 
Paragraph 5I of the Cooperative Agreement.

The Corporation may utilize its authority to provide resources, including 
but not limited to personnel, office space, equipment, and supplies, reasonably 
necessary to assist in making the Citizens’ Service Summit a success.

Nothing in this Memorandum limits either Party’s independent authority 
to make decisions regarding its participation in the Citizens’ Service Summit, 
including its use of personnel, office space, equipment, supplies, and other resources. 
Neither the Coordinating Committee nor any other committee to which the Parties 
may assign personnel for the purpose of organizing or conducting the Citizens' 
Service Summit has the authority to bind either Party or to provide consensus 
recommendations to the Corporation.
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Date

Date
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IN WITNESS WHEREOF, the Parties whose signatures appear below attest to 
having the authority to enter into this Memorandum of Understanding and agree that 
this Memorandum of Understanding shall become effective upon signature of both 
Parties.

The Foundation shall obtain adequate and appropriate liability insurance 
coverage in connection with its activities involving the Citizens’ Service Summit.



I.

II.

III.

IV.

V.

VI.

ESTABLISH WHEN OUR NEXT COMMUNICATION OR MEETING WILL BE.VII.

CREATE AND ESTABLISH ACTION TEAMS WHO WILL BE RESPONSIBLE FOR 
THE FURTHER DEVELOPMENT OF AND IMPLEMENTATION OF EACH SEGMENT 
OF THE MASTER PLAN WITH SPECIFIC COMMITMENTS AND DEADLINES.

EVALUATE, REFINE, AND ESTABLISH A MAXIMUM OF THREE SPECIFIC 
OUTCOMES FOR THE SUMMIT.

ESTABLISH WHO SHOULD ATTEND THE SUMMIT AND WHAT THEY WILL 
CONTRIBUTE AND COMMIT TO IN ORDER TO MAXIMIZE OUR MOMENTUM IN 
MOVING THIS AGENDA FORWARD.

EVALUATE, DECIDE, REFINE AN ESTABLISH ONE SPECIFIC MEASURABLE, 
ACHIEVABLE AND IMPACTFUL OUTCOME (RESULT) THAT WILL BECOME OUR 
ABSOLUTE FOCUS, COMMITMENT, AND DRIVING FORCE IN MOBILIZING 
OURSELVES AND AMERICA TO TRANSFORM THE QUALITY OF LIFE (AND THUS 
THE FUTURE) OF OUR NATION’S YOUTH.

CREATE A FUNDAMENTAL PLAN FOR INSURING THAT THIS OUTCOME IS 
REALIZED WITHIN THE TIME WE HAVE COMMITTED.

CREATE THE FUNDAMENTAL OUTLINE FOR THE LOGISTICS PLAN OF THE 
SUMMIT; a, TIMELINE; b, PLAYERS; c, NAME; d, INVITATION SCHEDULE, ETC.

*

AMERICAN MENTORS SUMMIT
STRATEGIC PLANNING MEETING SUNDAY, JANUARY 12,1997
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SEVEN STEP PLAN

i.

2.

MILITARY STATE MALITIA - NATIONAL GUARDIII.

SERVICE/COMMUNITY BASED ORGANIZATIONSIV.

CHURCHESV.

EDUCATIONAL INSTITUTIONSVI.

VII. GENERAL PUBLIC/MAKE IT COOL (JAY WINSTEIN) - UTILIZE EXISTING 
ORGANIZATION i.e., BIG BRO1HER/BIG SISTER, AND/OR CREATE A MOVEMENT 
TEAM MENTORING CONCEPT.

EACH OF THESE SEVEN SECTORS MUST HAVE A PLAN FOR:
1. RECRUITMENT OF QUALITY MENTORS
2. IDENTIFICATION, MOTIVATION AND MATCHING OF MENTEES WITH 
MENTORS
3. TRAINING OF MENTORS
4. MONITORING, MEASURING AND REPORTING OF RESULTS

CORPORATIONS
A. S/C WHO WILL HELP MOBILIZE OTHER CORPORATIONS AS WELL AS THEIR 
OWN.
B. MARKETING TEAM CREATED BY GOVERNORS OFFICE (VIDEO
PRESENTATION THAT PRODUCES EMOTION AND ACTION.
C. CREATE A LIST OF FOUR CHOICES THAT ARE SIMPLE AND EASY.

1. SUPPORT EXISTING ORGANIZATIONS OFFERING MATCHING
TIME; BIG BROTHERS, SCHOOL BASED ORGANIZATIONS, ETC.
2. TEAM MENTORING PROMOTED, BUT NOT DIRECTED OR
CONTROLLED.
3. CREATE THEIR OWN IN-HOUSE MENTORING PROGRAM WITH
MATCHING SYSTEMS.
4. EVENT RESOURCE AVAILABILITY OR CAPITAL DONATION.

GOVERNORS
A. COMMIT TO THEIR PRORATE SHARE.
B. IDEALLY COMMIT TO MATCHING TIME FOR EMPLOYEES.
C. COMMIT TASK FOR US TO IMPLEMENT AND COORDINATE 
SEVEN STEP PLAN.
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OUTCOMES FOR THE MENTORING SUMMIT

RIVET AMERICA'S ATTENTION TO THE PROBLEM THAT AFFECTS US ALL.I.

II.

III.

IV. PROVIDE A FORUM FOR GOVERNMENT LEADERS, ENTERTAINERS, 
EDUCATORS AND CORPORATE LEADERS TO MAKE SPECIFIC COMMITMENTS 
THAT WILL CREATE THE INITIAL MOMENTUM AND FOUNDATION FOR THE 
ACHIEVEMENT OF THIS GOAL.

PROVIDE A SPECIFIC GOAL THAT CAN BECOME A BASIS OF A "MOVEMENT" 
WITH A SET OF ACTION PLANS THAT ARE SIMPLE, BELIEVABLE AND 
ACHIEVABLE.

INSPIRE AMERICA WITH A PROVEN AND EMOTIONAL SOLUTION, THE 
ANCIENT TRADITION OF MENTORING.



The Summit Targets

2,000,000 additional children are receiving proper healthcare by the year 2000

2,000,000 additional young people having caring and supportive mentoring or tutoring 
relationships by the year 2000

2,000,000 additional young people connected to economic opportunities through 
education, in which the ability to read is essential, by the year 2000

2,000,000 additional young people having access to a safe and decent place to gather, 
learn, work, and play by the year 2000

The aim - and ultimate outcome - of The Citizens Service Summit is to "turn the tide" for 
children and youth — to improve the quality of life and chances of success of those most affected 
by serious social problems. Every child in America will ultimately have a caring and supportive 
mentoring relationship; access to a safe and decent place to gather, learn, work, play and live; 
proper health care and a healthy start in life, as well as the encouragement of healthy behaviors; a 
connection to economic opportunities through education; and the opportunity to give to others.

2,000,000 additional young people are giving back to others through effective citizen 
service by the year 2000

To help achieve these broad goals, a three year strategy is being established which will result in 
the following:



Call for Community Delegates 

to the

National Summit



The following information will be turned into a Call for Community Delegates form.

The communities that are interested in attending the National Summit in Philadelphia 
should complete and return the Call for Delegates form by February 21, 1997. Summit 
delegations will be selected by a panel of our key partners representing all sectors of society. 
Selections will be made by the first week of March, and delegations selected to attend will be 
notified and officially invited to the national summit by the second week of March.

Note: Before contacting potential delegation members or preparing the narrative, you 
should read the accompanying material that describes the goals of the summit and the strategies 
for local community involvement. . The composition of your delegation might change 
depending on the goals you choose to address.

The enclosed Intent to Participate card should be returned immediately. This will give 
us time to plan the number of reviewers needed to select community delegations. Also, if there 
are additional delegations from your community forming, we can share those contacts with you.

Note: Before contacting potential delegation members or preparing the narrative, you 
should read the accompanying material that describes the goals of the summit and the strategies 
for local community involvement. The composition of your delegation might change depending 
on the goals you choose to address.

The Call for Delegates form should be received by February 21, 1997. Summit 
delegations will be selected by a panel of our key partners representing all sectors of society. 
Selections will be made by the first week of March, and delegations selected to attend will be 
notified and officially invited to the national summit by the second week of March.

For communities who are interested in assembling a Community Delegation to participate 
in local, state, regional, or any follow on initiatives, but not attend the National Summit in 
Philadelphia, please return the Call for Delegates form by April 1, 1997. We will ensure that 
your are kept informed and engaged in the process.

The enclosed Intent to Participate card should be returned immediately. This will give 
us time to plan the number of reviewers needed to select community delegations. Also, if there 
are additional delegations from your community forming, we can share those contacts with you.

The Points of Light Foundation
1737 H Street, NW - should really have a P.O. Box for the Summit 
Washington, DC 20006
Attn: National Summit

Call for Community Delegates

Responding to the Call for Delegates
Any local leader can take the lead in identifying members of a community team and 

sending in the intormation to complete the Call for Delegates form. Organizers should complete 
the attached form and send four copies of it to:

Another option is that from the second paragraph on this page forward, we might change it to 
read:



Composition of Community Delegations

Community delegations should be made up of approximately 10-12 people who:

~ have achieved success in effective citizen service;

~ know their community and the key players;

~ are able to leave their institutional “hat” at the door;

~ are not harnessed by the “business as usual” way of operating;

~ have a record of “getting things done”; and

~ above all, are trusted by others in their community.

In addition, community delegations should be selected with the following things in mind:

~ The mayor must be invited to serve on the team or designate a representative.

Draft 1/10/97

~ The team should look like the community it represents recognizing diversity of age. race, 
economic background and physical ability, and include young people under age 25.

~ At least two of the individuals should be doing work in the community that addresses the 
overarching goal of achieving better conditions for children and youth and creating 
opportunities for other citizens to be involved in this work.

are experienced in creating opportunities for others to contribute to solutions, not just do 
it themselves;

~ All team members should either be in positions to advance citizen action or already be 
doing so, either through work at the neighborhood or grassroots level or from a position 
of institutional power or administrative authority in the community.

- The balance of the team should include some of the following perspectives that would be 
most beneficial in increasing the volume and effectiveness of citizen engagement in their 
communities: community of faith, educators (elementary, secondary and higher 
education), corporate (a large employer and small business), neighborhood leaders (such 
as homeowner associations or neighborhood councils), social service delivery agencies, 
philanthropic groups ( community, private or corporate foundations), media, and 
professional public sector managers.

are committed to the idea that each person regardless of status in community, age, gender, 
race, religious or institutional affiliation or background has a place at the table and 
something to contribute to the community;



The following information will be turned into a Call for Community Delegates form.

1. Cover Page: Provide the following information.

Draft 1/10/97

A. Name and brief description of the community
B. List of the delegation members and their affiliations. Address, phone and fax 

numbers (if available) must be included for each delegation member.
C. Name, organization, address and phone number of the person submitting the 

application. This person will be the official contact and will be notified if an 
invitation to attend will be extended)

2. Narrative: Answer each of the questions below. Please begin each section with the 
question itself. (Should be double spaced)

A. What challenges face your community related to your children and youth and what is 
currently being done to solve those problems?

B. Which goals of the Summit will you work to achieve in your community and how do 
you see the Summit helping you to achieve your goals?

C. Describe your community delegation. How did you decide who should be included 
and what do they bring to the delegation?

D. What are your plans for action following the Summit? How will you increase the 
volume of effective citizen service to address issues facing your children and youth?



Name of person submitting the Call for Delegates or this form:

Affiliation:

Address:

City: State: Zip:

Phone: FAX: e-mail:

City, State that Community delegation will be representing:

Signature: 

Draft 1/10/97

Intent to Participate Response Card - Return Immediately 
(this will be turned into a response card - look at content only please)

__I plan to respond to the Call for Delegates, but do not wish to come to 
Philadelphia. Please share my name and Community Delegation list with any 
local, state, regional or other follow-on initiatives of the Summit process.

__I do not plan to respond to the Call for Delegates, but I would like to have my 
name shared with local, state, regional or other follow-on initiatives of the Summit 
process.

__My Community intends to respond to the Call for Delegates to attend the 
National Summit in Philadelphia, and would be prepared to come to Philadelphia 
if selected.



t DRAFT 1/10/97 - incorporates changes by Edelman and others

Dear Community Leader:

The Goals of the Summit and the Campaign to Follow

■ 2 million additional youth having access to a safe and decent place to gather, 

learn, work and play by the year 2000.

Together with President Clinton and former President Bush, we invite you and 
your community to take part in a nationwide mobilization - a campaign through the year 
2000 and beyond - on behalf of children and youth. The effort will be launched with a 
national start-up Summit to be held in Philadelphia from April 27 through April 29. The 
occasion is being organized by the Corporation for National Service and the Points of 

Light Foundation along with dozens of partnering organizations.

■ 2 million additional young people having caring and supportive mentoring or 

tutoring relationships by the year 2000.

The Summit is a first step not only at gaining commitments from participants but 
also equipping them to work to achieve five basic targets that can be achieved through 

increased citizen involvement:

If you can answer yes to any of these questions, please join us in a call to citizen 
action. To ensure that every young person growing up today has a chance to succeed, we 
must reach beyond traditional governmental and social sector resources. In times of need 
- to win wars, to fight diseases, and to protect our environment - Americans have always 

risen to the challenge.

Now more than ever is the time to call on Americans to turn the tide. We want to 
build on the foundation your community has laid to create new opportunities for our 

children and young people.

In addition to Presidents Clinton and Bush, the Summit participants will include 
other former Presidents and First Ladies as well as governors, mayors, business CEO’s, 
non-profit leaders, educators, and religious and community leaders who are all committed 
to seeking a quantum leap forward in the volume and effectiveness of citizen action. 
Among the expected 1500 Summit participants will be delegations representing 100 or 
more communities to be selected by a panel of Summit partners. We hope you will 
consider organizing a delegation and becoming part of this national mobilization.

Are there children in your community lacking some of the basics needed to 
succeed? Do you know a young person without a caring and supportive adult in his or 
her life? Do you know of a neighborhood without a safe and decent place where youth 
can gather, learn, work and play? Are you aware of children without access to health 
care, education, or a way to connect with economic opportunities? How about young 
people who haven’t had the chance to appreciate what they can contribute to the 
community by giving back to others through service?



■ 2 million additional children receiving proper healthcare by the year 2000.

How this National Mobilization Can Help Your Community

■ 2 million additional young people connected to economic opportunities 
through education, in which the ability to read is essential, by the year 2000.

■ 2 million additional young people giving back to others through service by 

the year 2000.

By embracing the national movement, we expect that local organizers will gain 
access to valuable tools for helping our young people, including strategic organizing 
plans and guidance for gaining the kind of visibility for your efforts that is so essential to 
sustaining them. In addition, participating communities may gain access to resources 
made available by national organizations, foundations, corporations and others - tangible 
commitment to support a vigorous process for engaging citizens

We will keep track of progress toward these goals over the next three years, and 
help communities cooperate with others who are undergoing similar efforts.

We are convinced that communities that commit to the campaign that is being 
organized will benefit by learning how to mobilize more citizens and engage them in 
efforts that have proven effective in helping young people. Whether or not a community 
is selected to attend the national Summit, all who wish to will be included in a nationwide 
support network through which the knowledge and experience of all will be made readily 

available.

In seeking to respond to the growing crisis facing the next generation, many 
communities are discovering they must cast off traditional rivalries among organizations 
serving youth and children. To best utilize limited resources, specific goals need to be set 
and agreements need to be reached on strategies for achieving such goals.

The Summit in Philadelphia is a first step in a national mobilization of citizen 
service on behalf of and in partnership with young people. Having a delegation attend 
this startup Summit in April is just one way to support this national campaign. Others 
might include organizing broader local summits following the national Summit, attending 
state-wide programs, or serving as a national model of the best thinking on one of the 
goals, to name just a few.

At the same time - whatever the goal, whatever the strategy - communities across 
the nation are discovering not only that new resources must be generated but that the 
single most important available resource - ordinary citizens with talents that can make a 
difference - often is not being enjoyed to its full potential. Indeed, study after study 
makes clear that the average American is prepared to do more, if only someone would 

ask.



Becoming Part of an Historic Call to Increase Citizen Action

Sincerely,

See attached list for potential signatories.

Thank you for the important work you already are doing for the children and 
youth of your community. We hope to have the opportunity to work with you to involve 
others in helping every child in this country to realize his full potential.

Participating in this mobilization will take extra effort on the part of the leaders in 
your community. It may mean new ways of doing business. It will require more active 
and effective engagement of members of your community. But it will surely make a 
difference in the lives of our young people and all of us whose futures depend on them.

If you are interested in being a part of this campaign as it develops, but not 
convening a delegation, or interested in convening a local delegation that works through 
local, state and regional networks but does not attend the Summit, indicate that on the 
enclosed Intent to Participate card.

To participate, you and other leaders in your community will need to identify a 
community team that is representative of your community - individuals in local 
government, business, labor, education, social services, volunteer organizations, young 
people, parents and others who are in a position to foster more activities aimed at 
enhancing prospects for our young people. The team will be responsible for managing a 
process that will develop local goals and strategies for achieving these, such as a local 
summit, and for tracking progress toward achievement of the goals that are set.

To show your interest in forming a community team, please send back the 
enclosed Intent to Participate response card immediately. This letter has been sent to 
leaders identified by our key partners, including business, labor, philanthropic, education, 
civic, volunteer, and faith-based organizations. If you would like to know who else in 
your community has shown interest in responding to this letter, you may call (insert 
contact name and number). You will need to recruit a community delegation and return 
the enclosed Call for Delegates form by Friday, February 21, 1997, to be considered for 
attendance at the national Summit. Selected teams will receive invitations to attend the 
Summit in mid March.

If you have any questions, you may call (insert contact name and number) or visit 

our web site (insert address).



DRAFT
Potential Co-signators of Summit Invitation Letter

Bob Goodwin - POLF

Marion Heard - Chair of Board of Directors, POLF

Harris Wofford - Corporation for National Service

Bob Rogers - Chair of Board of Directors, Corporation for National Service

Mary Rose Main - Girl Scouts of America, Chair of Leadership 18

Betty Beene - United Way of America

Fred Grandy - Goodwill Industries

Ray Cortinez -

Ray Chambers - Amelior Foundation

Bill Shore - Share Our Strength

Gregg Petersmeyer - Communities of Light

Bill Richardson - Kauffman Foundation

Rebecca Rimel -Pew Charitable Trusts

Tom Kean - Drew University

Rich Little - International Youth Foundation

Bill Milliken - Cities in Schools

Jim Burke - Coalition for a Drug Free America

Jim Hayes - Junior Achievement

Jay Winston - Harvard

Roxanne Spillett - Boys and Girls Clubs

Bill Bradley -

Ed Rendell - Mayor of City of Philadelphia



DRAFT
Judith Rodin - University of Pennsylvania

Oprah Winfrey - Harpo Productions

Tommy Dortch - Coalition of 100 Black Men

Michelle Engler - First Lady of Michigan

Sara Melendez - Independent Sector

Christine Benero - Coalition for Children
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The following information will be turned into a Call for Community Delegates form.

The enclosed Intent to Participate card should be returned immediately. This will give 
us time to plan the number of reviewers needed to select community delegations. Also, if there 
are additional delegations from your community forming, we can share those contacts with you.

The enclosed Intent to Participate card should be returned immediately. This will give 
us time to plan the number of reviewers needed to select community delegations. Also, if there 
are additional delegations from your community forming, we can share those contacts with you.

The communities that are interested in attending the National Summit in Philadelphia 
should complete and return the Call for Delegates form by February 21, 1997. Summit 
delegations will be selected by a panel of our key partners representing all sectors of society. 
Selections will be made by the first week of March, and delegations selected to attend will be 
notified and officially invited to the national summit by the second week of March.

The Call for Delegates form should be received by February 21, 1997. Summit 
delegations will be selected by a panel of our key partners representing all sectors of society. 
Selections will be made by the first week of March, and delegations selected to attend will be 
notified and officially invited to the national summit by the second week of March.

Note: Before contacting potential delegation members or preparing the narrative, you 
should read the accompanying material that describes the goals of the summit and the strategies 
for local community involvement. . The composition of your delegation might change 
depending on the goals you choose to address.

Note: Before contacting potential delegation members or preparing the narrative, you 
should read the accompanying material that describes the goals of the summit and the strategies 
for local community involvement. The composition of your delegation might change depending 
on the goals you choose to address.

For communities who are interested in assembling a Community Delegation to participate 
in local, state, regional, or any follow on initiatives, but not attend the National Summit in 
Philadelphia, please return the Call for Delegates form by April 1, 1997. We will ensure that 
your are kept informed and engaged in the process.

The Points of Light Foundation
1737 H Street, NW - should really have a P.O. Box for the Summit 

Washington, DC 20006
Attn: National Summit

Call for Community Delegates

Responding to the Call for Delegates
Any local leader can take the lead in identifying members of a community team and 

sending in the information to complete the Call for Delegates form. Organizers should complete 
the attached form and send four copies of it to:

Another option is that from the second paragraph on this page forward, we might change it to 
read:



Composition of Community Delegations

Community delegations should be made up of approximately 10-12 people who:

~ have achieved success in effective citizen service;

~ know their community and the key players;

~ are able to leave their institutional “hat” at the door;

are not harnessed by the “business as usual” way of operating;

have a record of “getting things done”; and

above all, are trusted by others in their community.

In addition, community delegations should be selected with the following things in mind:

9 9

~ The mayor must be invited to serve on the team or designate a representative.

Draft 1/10/97

At least two of the individuals should be doing work in the community that addresses the 
overarching goal of achieving better conditions for children and youth and creating 
opportunities for other citizens to be involved in this work.

are experienced in creating opportunities for others to contribute to solutions, not just do 
it themselves;

~ are committed to the idea that each person regardless of status in community, age, gender, 
race, religious or institutional affiliation or background has a place at the table and 
something to contribute to the community;

~ The balance of the team should include some of the following perspectives that would be 
most beneficial in increasing the volume and effectiveness of citizen engagement in their 
communities: community of faith, educators (elementary, secondary and higher 
education), corporate (a large employer and small business), neighborhood leaders (such 
as homeowner associations or neighborhood councils), social service delivery agencies, 
philanthropic groups ( community, private or corporate foundations), media, and 
professional public sector managers.

~ All team members should either be in positions to advance citizen action or already be 
doing so, either through work at the neighborhood or grassroots level or from a position 
of institutional power or administrative authority in the community.

~ The team should look like the community it represents recognizing diversity of age. 
economic background and physical ability, and include young people under age 25.

race
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The following information will be turned into a Call for Community Delegates form.

1. Cover Page: Provide the following information.

Draft 1/10/97

A. Name and brief description of the community
B. List of the delegation members and their affiliations. Address, phone and fax 

numbers (if available) must be included for each delegation member.
C. Name, organization, address and phone number of the person submitting the 

application. This person will be the official contact and will be notified if an 
invitation to attend will be extended)

2. Narrative: Answer each of the questions below. Please begin each section with the 
question itself. (Should be double spaced)

A. What challenges face your community related to your children and youth and what is 
currently being done to solve those problems?

B. Which goals of the Summit will you work to achieve in your community and how do 
you see the Summit helping you to achieve your goals?

C. Describe your community delegation. How did you decide who should be included 
and what do they bring to the delegation?

D. What are your plans for action following the Summit? How will you increase the 
volume of effective citizen service to address issues facing your children and youth?



Name of person submitting the Call for Delegates or this form:

Affiliation:

Address:

City: State: Zip:

Phone: FAX: e-mail:

City, State that Community delegation will be representing:

Signature: 

Draft 1/10/97

__I do not plan to respond to the Call for Delegates, but I would like to have my 
name shared with local, state, regional or other follow-on initiatives of the Summit 
process.

__I plan to respond to the Call for Delegates, but do not wish to come to 
Philadelphia. Please share my name and Community Delegation list with any 
local, state, regional or other follow-on initiatives of the Summit process.

__My Community intends to respond to the Call for Delegates to attend the 
National Summit in Philadelphia, and would be prepared to come to Philadelphia 
if selected.

Intent to Participate Response Card - Return Immediately 
(this will be turned into a response card - look at content only please)



The Citizens Service Summit

MEMORANDUM

TO:

FROM: Stuart H. Shapiro, M.D.

DATE: January 9, 1997

Sunday’s MeetingRE:

cc: Ray Chambers
Tony Robins

An Agenda and related materials are attached for your review prior to our meeting, including a 
document that Tony Robins prepared for Ray, and some material prepared by Public/Private 
Ventures and McKinsey and Company for the Summit. Thank you.

Kenn Allen
Andrew Chambers 
Christine Chambers 
Bob Goodwin 
Rick Little
Suzanne Mertz

We will be meeting at the Four Seasons Hotel, located at One Logan Square, Philadelphia, PA 
from 11:00 am until 3:00 pm in room number 361. The telephone number there is (215) 963- 
1500. Lunch will be served.

Bill Milliken
Gregg Petersmeyer
Shirley Sagawa 
Billy Shore
Jay Winsten 
Harris Wofford



STRATEGIC PLANING MEETING

Philadelphia, PA

Sunday, January 12, 1997 

11:00 am - 3:00 pm

AGENDA

1. Introductions 

2. Review core “Needs/Rights” for children and youth.

3. Review analysis from Public Private Ventures and McKinsey

4. Review proposed targets as outlined in strategic plan

5. Discuss preliminary strategy for meeting each target.

6. Discuss number of targets for Summit and seek consensus

7. Discuss Community Involvement strategy

8. Discuss Names for Summit and aftermath

9. Next Steps
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January 1, 1997 

Oc.-rRay, 

FAX NO. 12015400958 ?. 03 
002 P0l JAN 08 '� 21:57 

l ha-.e }UR mznpleted my .lw;t meeungt'I of tl10 d")' (It i1 U:55 p.m.) and as I appr_oaeh
the witching hour, I wO\Wl like to taka this opporlunity to briefly 8UDUnniA the
!ound11tion of our dixuallan today. Plcqe exa1R 1hD IODlCrWhat dDplacal format of
ttleM nofai I am � t!\em 10 }'OU simply u a remtl1der of ,ome of the !,ulc 
ldeu we �rd ta a jumping otf polm for future c:UK\1asjcn.

Pim ol all, when yo1& � with me your vleion of two million JMnl00t in plnas 
by dw Je«r 2000 and h-aiornu,d me of the l9IIO&ffl.'m you bad .ulU8ed by wa1 ol a 
QmUllltted wuap. between Ptllldtd'lt CJtl\lon. and Georae lhuh, u lftll u tlla 
:aourc:a of wch riatab1o Amedcma u Oprah W"In&e,, Colin Powell, Bill Caaby, 
tho govemma of aevera1 atatr:a, md CJlO'a of major � I bec:ama core 
certain than a. ihat tbs. visiarl a,uld be met. While f dld not et!e thiJ confeHn0e 
u the ultimate and ebeobste aolutlon for America"•� at nak, I did fNl ht•
dildpllned commltment to the ,pecific goal al kinging forth two mlllian
putfc:lpu,.t. In h mm,lot'lnl p_ro;run (llonf with a aim:plified Id al llyarlanl for
tra1nJn& thGl8 �to� 411ality, ca?Jng. cxmmltted iitlationthfpe with
young p�) muld }'1'mde the critical m.. of tmtial IMnp 10 "tarn lie tide for
our funue.

Howewr, U 1 began to road the lt2'1lteaiC owniew o! what 11'\¾1 fnftial � clearr

and briWant klM hn llUtlNOOllted in1o, I becamo � llmiwa. Wfr(I 
Simply due tow Mlct that expanding yow 11\ttlal vtaan Imo five goelo, ■a WCJltlly • 
th.y may be, NN ht Nk ol aButSni the l!elQlll'ceP 1QU hive available tD Pft)d.uce 
the iault yoq am ta,;sJy � who l'Ulvo a a;.1q;eDing 'utunt. 

It !t impcntive that we all .tar focullae:1 am thk CNtu>mc and duat we rcmeml,cr ihst 
the lndlvicluak who pariki� tn thi, propm. are tne .idlitects of our duldm{1 
future. � ans d18Zpd with creatmg a 1e1a of eelt worth within the diDd by 
caring, bafrlg there for him/bet; the,, mu,t be hold wilh the child, 10 be/the fe.ela 
lellPtCICd Mid ii held. to • atlJldud; finally, t1wy mu.»t lh0w their dukl that all 
Jndlvfduala are cape.ble r:J mu:IZ\g mt.tai. &ml flat u lung a tf1088 IWllt.llM& are 
both un1nmntlcnal aNl 1JJlln.ed1uely oom,ded, life cat\ ud will COiia� lm.pftKle. 

1f Olff focus la to tnJly �er this youth, then we m1aat not only glw than a
RS1a that they uc wonhwhila by corudatent communlaldon Uld canng, but we 
must allo give thmt � that ahow lMJI\ that ttwy are mmh more 
rmou1'ClfUf than they 'bililYO themle!9a to be. !ft Miclitton, we Dl88t cxpoee llwm 
lO and mmurage ihc:m to utlH,.� the tools that can ultimaWy pn,vfdc tillll\ with 
ec0illOm1c independeaca. 

Ii we av amng to a.ch.tevc a mgn.111caftt dwlge m the beliol ayatmna and resources 
available to the youth of .Am� wa m\lolt nat u1tempt to do avezythlng Dl onc:a. I 
�y "IPal that JINJth cue mw5t be avalt.ble to the 1111\ mUllon Jdda at J'1ak who 
are earrenay u:neo4'Cf9d., uot jUlt tho two �nuon that you u. cmgtnaUy tu'ptJlle. 
But u we dlle\llled, Ibeliavo thll gnat la not undet puWk � ht inltead need.a 
to he k,bbjed to the PJ'Olld.anl aJ"9 � mombm of die U.S.� 

----- -- -- ----
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I know you hare the resources as well as the contacts to provide the leverage and 
support naeeaMry to move these politicians in the right direction . Aa 1 have already 
stated, I «n one hundred percent supportive of providing both caring and « pathway 
to personal economic sustainability (through intemahip programs). I think the 
work that Is Wn# done by Charles Schwab is a great example of this and 1 am sure 
the resources that you have available to you through Junior Achievement will be 
invaluable in this area.

I must rtafe again, however, the imporiarwie of focuiting mi crraBny two mlfflen 
maatgg by theyw aMftand.gtahUahing a vltn to creating arcriaioT twg

While all four of these elements are paramount the focus of the next three years is 
to get the critical resources neeswary—which are the two million caring adults. If 
we haw two million volunteers who really care about kids and are mobilfaed to 
rtrafeglxe oalutiom, these two million adalto can certainly conceive of a nay to eat 
these kids sccms to hsaHh care. These same individuala must also know ftit put of 
our goal is to hdp these kids develop marketable skills and it wfll be our job in the 
second, third, and fourth ctmforences to begin to come ire with very ways to
network these mentors with organizations such as Junior Achievement who 
previde internship c^porturtitfes. We can also create within our mentoring

i
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will create long tenn trarwfonnatiejn. As you know, step number three o/this plan 

Involves teaching these kids marketable skills foe a lang term future and step 
number four is devising a way far them to give back to the conununity in such a 
way that win create an expanded identity far each individuaL

by an
mteiligent plan for one million tutors. Thus the patii becomes simple: Prom a 
conservative perspective, how do we gonarata an additional on* million I
beheye that a reven-st^) plan can create these one milHon mentore Only those 
who have a direct impact on this plan should be invited to the Summit. (The 
exception would be poopte who can attract media, focus, interest and emotion from 
the general public to the event and our outcome.)

i4*? involv.e? ’‘rtfltoHon of th* governor erf each state a* a

he^> fa^l^s devdop marketable skllte and it will be c«rfcjl 
network these menS^idfatagSSati^fauS

■nd P* fasti dentity but wc tated caring adults
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opportunities for these children wlw thej» will team to law end cam fo?
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’ pl*yeni R’Sed'er to ’B™® °P°n eM,s H»t haw ahwdy
’ Sm?2dUU‘1 “ S<OnO“t“dw‘“* °‘Wor6reP1*™I
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SS^'gg.^y *^,l??Vn8 *sire‘l pc°p,e w*h re“l ^«d »™Iwho 

’“’‘V.fHandship, and

Aimpla QPA fomuta, exXX^y

»^Ssi:s£ssS£?s’“ “

* ww nor neve me opportunity to read this prior to you reeeivinr it but

th* American Mentorfog ~SununiU-an opportunity for today's create^

tocnwrow's leaders; an opportunity to hun the tide; an opportunity to create a 
euatafoable and eampclllng future for aQ American'a by playing their part in

measurawe numbcra of mentors, safe spaces, and all 
mfJJlon mentors and two miHim 

the environment and the foundation in which 
.^^befaSS*’- m*‘te‘”’l£ « w»y » giw b«* »

sgas to

-Si j
How do we 

toVth« fori^r^r™ h^sSpii!^  ̂

cbtefofos[ the wourcM to meet these noeds. We rimM trim doS.

FAX NO. 12015400958 ?. 05
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room for two milUon kids to enter a safe space where they can create, a^ 
have access to the critical resourees we know are necesswy for a life change

!• to cre‘te * w all Has
s heroes to create

. JAN- 9-97 THU 10:56 ANELICR FOUNDATIONi o j r\r.ret-rM



. JAN- 9-97 THU 10:56

part of thia plan include* corporate involvaxnant (See example listed in 
lewea notes ftvai our meeting with the Calilomia Mentoring Council).

■j

companies,, b) endorse mentoring and provide, like the state, matching hours atf 
work for mentoring; and c) institute internship programs.

mov Once

This team Af>u14 b<» put tapiHigf InYftKxHatoIy to d^^lnp » 
zsillMki Recruitmcnf of &e initial players who can cora&n

Similarly, a team to create two ntillion ante spaces should be put in place end 
monitored accordingly. Next, * team ritouid be created that will work on Cteal

dhe Ptealdent'n at bonding a large farce of volmitee 
tea, huriM- AchiayeTnenr'B goal o? HnirfRg

force o f voltm teen

P. 06
JAN as ’9? 22102
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commit teaources for expanding the reach they already have in place,

_ ; from ctiurehes; the fifth
...............  tiiC sbcOi would involve 

educational instifutimw. finally, the seventh part of the plan would involve

FAX NO. 12015400958
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ip programs.

The third part of the plan iiwobes service organizations which should be invited to

two Mtaefiy1<»• erf tiwse sectars. That individual should haw assigned

Once these approaches have been Bamcwhat defined with specific numben 
established, one individwil should be assigned as the primary perwm rwonfflbte far 
creating the Plan for each one of these sectary That indteMuai
two ar three

positjoning, political, social and emotional needs uf the client he., the governor, 
who must make these dedrions, the Corporate CEO who must commit 
resources, tixe minister of the church, the heads of the service organteatiems, etc.

TW teamahmild b<» tmttapittn* immediately to develop « ym™. run that ia 
EMlmki Recruitment of the initial players who can coramttvcly commit to 
numbers with a simple, yet intelligent plan to meet the ultimate goal (with some 
immeJStdy^' tonandciPated dlstracti<m or disaster, etc.) should also begin

mentors, we cun eccess all the Other resources wc need m long as we also

   

working under the auspices of their own agendas.

Yat av«ryone'B thepwwIdPnFa <rf bpMding

flBPOrhinity to rnmioaB wig be H

'1
:1
*1

Th® second
the end  
Major corporations associated with Junior Achtevetaenf and/or any and all 
organization# that attract the leaders of such sodaliy-amsdDus corporate entities 
should be br—------ -*------- *J J ---------s-------------------- r

I

4
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The fourth, part of the support

eneouragfrig the general public to participate by way of joining arganteations that 
movement^ creaSjgj^tCTS^team^pwpletowcMkvri&tiJe^OOl 

again, see the endosed chunking of the goals for California ae an example.
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culture. TH# rehrtionship can tranafown the identify and oxpedaace of an 
individual and give them a sense of a Gompeiluig fixtmt. It i» the moat

who will own each of these categories of twpcnsiblUty
estabUahed prior to the aummlt and have developed thedx plans, read]
publication, prior to cat directly at the summit.

I .
1
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B. A similar plan must be generated creating two arriWon safe spaces.

must be
ly for

i
i
I 
»
I 
i
u 
4 
•1 
u
»
1

how, for example, to get 400 churches in each Shute to aupply

Tony

P-S, All I've said in this letter fee To turn the tide of our society we must tranafem 
five step*1" T° ** a*”** 0,1 til® 80818 y°u’vc already idantlfied. There are

I. Wc must make available a caring adult relationship for an needy youfii in our

This will create the Initial mouwntura that can turn this youth empowerment 
summit into a occasion of true impact and ccmsoquawB tn which the first actions 
are taken to change the direction of our society as • whole* you fa your
review and for Ufitarting. I hope to see you and your team in Philadeiphia and I will 
took forward to speaking with you on Thursday. Peel free to contact me sooner If 
necessary. Enjoy your vacation Ray!

Love and respect.

H.
A. Before We get to the Summit we must focus and create a clear pathway on 
ho w we cmadtieve two million mentors through the involvement of tits 
entities described In the previous pages. Ideally wc should do our best to see if

how, for example, to get 400 churches m each state to simply one hundred 
mentors. This must be done before the summit. The summit should not be a 
dacurew about what Is possible, or an argument on how to do it rather it 

m cnhance P’^ that already and who
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important resource of all; it is tht god.

Safe spate* should be provided for all those youth who need It (with two



on li should be an opportunity for individuals of influence
willi^toGOmxxxit to in a* public forum In wfichtity areal^^vied^d wid” 

held to a nw ctwuiardj it should be an opportunity far the Presideni of the
•*

■*)

problenv but to a dear sotution that we can all partidpnte 
transform our future by taking care of the mast valuable n!

«
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HL The summits focus should not be one of continuous discuaafotv Instead it 
should be * place to highlight goals that are already established with plans that

l'

x— throughout history were generated by loss than a doaen people.

thatyouuS?"rSSSSdfcl'l‘P«><1‘«= the result

1i
iI

FAX NO, 12015400958
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held to a new standard; it should be an opportunity far the President of the 
United States, our past praaideni®, key celebrities, and corporate execuHvec to 
utilize their immense- influence to rivet the rarttorfs attention— not hut to the 
problem, but to a dear sdution that we can all partidpnte in—one that will 
transform our future by taking care of the moat valuable reamuex: that exists in 
our society—our youth. There should be a simple, actionable plan that the 
leaders in this summit «e committed to.

IV. The mantoring process should be simplified, clarified, and measured in such a 
way that ths public; tto well se those involved iu these organizations, will be able 
to ace an ongoing impact from the actions committed to by the toadcra of this 
summit,

V. Simplify and Focusl Create a small, concise and powerful Most 
revoJuttona throughout history were generated bv tea* jhn-n » naAMU

JAN- 9-97 THU 10:58
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SUMMARY-CAUFORNtAM!NroJUNGlNmAnVEMuDNG 
DECEMllD 17, 1996, SAcJlAMDnO, CA 

. •· \(,()\41'1('-,ll\il',f . .

: I '' . ,· \ ii I\ I I . I ... ,. I \ I, dill.: . .. 

1. ldeatllled f.h•t wt didll't ban either a plu nor • t4Mldltant deltwry
■11tem ba pl8"-

2. ldenUtled tllat we mmt look at anldng this ta'ta a 111DW1nent alUI
empo...,_ at pvbllc, to get 111voJYN (Utttia Ule TCI0'1l'CC& that� Uial
and aro avaJlabJo)

S. Deddod Uaat we- mult toms• on a plan for dbtl'lbuUon aattm to ■ddnv
J50,QOO DMatoft b)' 2000.
L To 1hi1 cud. we, idmwfiod our tarpt customers and i()&bi fbr each one.
b. We idadifiod Iba roapoaafblo JJCOr,lo to own producing I.he plan and the

rcsuh for� tqot customer.

,. lde.lifled Cbe canent obatac:lca te racrutu111 menton, 

5. Jdatffle4 the q11eltioa1 tlaat we aced to uswcr IJr people (and la what
ordu).

,. Idcntfflcd tlao prinlarf options tor COl))Oratiolll. 

7. IdClltlfled Uio RIMDI meatora leave,

- ---- - -·-
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Hf!' do m: MtO!JPlltlt 911!7 
• ShnpUoit)' la 8'J.CtlliDability
" Adopc a dlffarerit/mofe relaud_ 1hnpler !Ulc �
• Chanp beliefs: 1c:i1iii1Dber, people arc. �

w•at 1, t!te mm!I.'' 
a. 'nlC meaap must \le spoof fie, aohcrcnt. and emotional.
b. Then aro two mcaa,es:

(1) Geidug peopJo lo want lo vo1un&ecr to bceomo a UJcn&o:r
(.2) Octdng Irids to Wlltl\ to have a mcutor

Ill!! 41 m ,u,trlbll! tho mw11c, 
a. Telcwision (p\lbtiG � announcements. aac..)
b.Radlo
c. Priat
d. WordofMou1h
e. Sohoolc

f. Chun:he,
B• �en= Clubs
b. �ltiea/Borontie1 (coUegea)
i. Milulty/N.cionr:l Quard
j. BiJqinl Cl
k. &11inoa•
LB\lellts
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l. 'QMEI Hqpt llfllffl tiltU t,111 it .. ,
.. # r4 lwun/day• 
b. A� (i,�. �vcl)

8ollltlon: Team mc?ttoriac 

2, �tMABJLlTV ,\ND RMSPQNSlfflJ:f!'Yl: aut 1
,,-�t A• l f� Do I,,,,,,, that lln4 of ""flO•dMIIIJ11 

Sol,,dM: Team -..01nor111 

3, DtJRA'DQN: Hfltfl IOIW t, tl,i, gt>i,w ltl lat1 b ""6 �1 H,w ltR,g #lo E 
_.,. w Ultaltft,r1 

Won: Team mcntortns. create a eommlnaeat time portod (Le. f 
*Oath tum•«-oatt.t 1'oun per"'"" with your mntorlq team)

4. SAfEl:X/LL\BIUIX: (ibar af mantee und of oovircament memee is in)

Solllt/oll: TMJn 111ontorlng

,. �CK(6g;qf): HfhlJ#lplllt:#0,.,,,,_, 

� tu Team 11Matorln1 

6. The TrMB LAG between when &omoono is "in sta&o" Ad deoidca they wan to
be a manor and wbm tboy lduall1 rccc.rlvo tba � and arc maachcd up
with a child. (Thia also make. pcopJo WOtldcr if if I lcgitfmate.)

7. Lf\CK QP INPQRMATJQN about the lmpaet and 0pJ)OIWnitrY aad what
mooktrbllll

. --· ---·- -- -- - ·-
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1 Hew do I pt IDwlff:12 

,. It It lolnc to cost .n:� aay monoyf Jr so. bow m11u7 

5. 11 tbon •VJ uib�nce? Will J ,vor see )'QII apfn?

'- II tt safe'! (LlaJdlty aad pcnoaal 11rcty)

7. Why lbo.W. I do this vt. 10medaillg cl1Jc7 WIiy II 11111 tped•J"

8. Wbar, th nat •t.c�,T (oac:o tllcy'ye dfflded to leea.- a mutnr)

-- -- ·-·-- - ·--- -- -- ---
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1. Team Mtu1orlq

2. Utilm a wrnrat proaram that 1lroadf eslPI (i.o. Bi& Bt0thers1Bia SiBtOn,
100 Black M� On.e-to-Onc). (D� of 24� rmourcea)

3. 8cbool,-1aated prGV4 .. 1- opporlUD.ity fbr emJ'lo1eol to vohndc:er 1-2 houn
per weak (oampe:oy could undorwrl� cost)

4. Crel.h, their OWJI prt'JV■nl

5. Pnvido •dal mark!o-:tbltlre•ourcaa

l'J'ODIN11i 
1. Lowerearm8Ul'UOO
2. G!vo thom a card for diseollllb ai loeal busineaoe fl.C. -Manter Plu.s Catdj
3. Oive ar.1dmnlo ccditt and IOrvi� c:uxlibt ioward their dcpcc;
4. �anftioa

--·--- ---·-- ·-
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1. Kspoetadpu ap ■oi m!UPl1pppal,1Jnamt {i.e • .tticntor dMs not�
the model of tho world fbr 1hi1)
L Not teellng apprec�tcd by the mentee orby ti. CJl'p,ftiudon
b. The momcc �" the mentor and ihe mentor dooe IW1 undcn\uel this,

2. insemlJdRPttY Jd1J1 tbe olld

3. Mutor'a prloriflcs cbana,tcogflleta (i.e. meator bcoom;a a parent
bimlborlcl( •. )

4, QOd !I' !IIP6DI' QIOYOJ 

I I \ ._ I \!I '\ I < , I, I '· 1 , t I i.1 I I I, I ,

Mclltorlng teama would couiat of� mcnt.ora fbr OYf%Y g .. 12 kids. 

l • CamrgJ&,qM1;1 2 houn a _ _. 1'ur tlx moatba.
2. f aulbl■;

a. Caro

b. B�thcrc
c. Behoa01t
d. Bo huml-a

3. Mentor mutt rglaee •,,hg/llpnclf aftct 6 months ff hdsbo decides not io
continue

��---��---..---�--------.. -------Fib Sumlba.rJ-12/t'I "6 CA Mentoms Jrutiltlw Moeun1 121p, Ult� lZ/D/'16. 7-Al f'M 
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t. 'Video for marketlna

2. A11dlo tut "f1'tln, dn, pow.r of mcmtorbag

J. Corporate b�
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4. S�m lavolvl■I tile pvernor'• offlco for ft>Qowlng •P wlc»,
eerporatiom:

L Dow vidoo � OO!pOS'&don 
b. Do pmencatlon to coipcration
0. Poll4nr•Up Wfth a ICSUca" ftom u. aovemor

d, Pollow� wnh a phone oal? rivm tho gov�, office
e. Q'CIID r.gional e:v=ts with ceJobridea
f. Crute DD fflDUI! trmgnitian CVClllt

5. latuaet lltt, leklp

tL Newsleetw 

"I. 1-3 day amoiloaal tra.lll1■C provam that C?JDpowen &4d lldaeaaw

mwaton 

8. Beglwl&I/NDll-uaual/1n■aal eoatu111n1 with celebrltlea

I. SylWII of colftllluk■doa with pvernor/pvenmeDt olllca

JUie: 9ummU,-D./l7/96CA�ill&lnltJ&tift Melq 
Lu&lJpd&Md• 12ni/96.NlPM 
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Date: January 10, 1997 

You asked P/PV to address five issues regarding the Summit, and we agreed that I'd get 
you a brief memo on the first of the five issues by January 10, and the rest one at a time 
over the no,ct month or so, As we later discussed, I think on reflection that the five 
issues are interconnected enough, and are as strategic in nature aa they are technical, that 
P/PV could serve your needs better ifwe addressed all five issues in one document, and 
focussed on the strategic perspective rather than the technical. 

1. Can an evidentiacy case be made for the Summit's five substantive: strateiies• as
priority ways to achieve the Summit's goal "to improve the gualjty of life and chances
of success of those most affected by social problems?"

Yes, you can make a reasonably persuasive case, based on "scope of the problem"
numbers and evaluations about what works. The strength of the case varies across
the five substantive strategies; is generally stronger in "scope of the problem" data
than it is in evaluations about what works� and i& stronger in strategies 1-4 than it is
in strategy 5.

The evidcntiary case is as strong for this group of strategies as it is for any other. It's
just that no one or group of strategies can claim that the evidence unequivocally
elects it as the way to go.

•Mentoriniysafo places/proper health care/econorruc improvement through
oducation/service to others.

P/PV la sn equal opportunity employsr. 



2. What is a reasonable set of numbers—very ambitious but achievable--io use as goals?

Nonetheless...

C I C T • K* V

I have other documents that develop this approach and argument further, if you would find 
them useful.

That's a total of about 1.5 million youth being mentored in the 1997-98-99 period. 
Note that only 500,000 are youth who would not otherwise have received mentoring 
or tutoring-but that's only because of start-up. But that would be one way to state 
the goal: 500,000 more youth in mentoring/tutoring relationships than would 
othenvise be the case, or a 50 percent increase.

I think it's doable but very ambitious to double the number of effective 
mentoring/tutoring slots over the next three years So our goal would be to get to 
500,000 such relationships at a given point of time.

Let's say we achieve most of that in the first two years. If the average effective 
mentoring or tutoring relationship lasts nine months, the original 250,000 mentor/tutor 
slots will generate 1,000,000 additional young people over the 1997-98-99 period; the 
new stock of 250,000 will generate about 400-500,000 new and countable 
relationships.

But the evidentiary case is not your strongest case, and I wouldn't lead with it: it'll just stir up 
academic/policy wonk/turf arguments. Your strongest case is common sense: what kids need 
more of to grow up to be economically self-reliant and good citizens is more adult guidance 
and attention; more safe and positive activities; good health; good education; and a strong 
value of caring for others. The evidence can provide some support, but it's not your strong 
lead or main attractor, from a citizen's perspective. Using "common experience" and 
"common sense" as your lead is much more consistent with a "citizens summit."

A very difficult question, since the strategies are not clearly defined; since standards for what 
is effective do not exist in all five areas; since the implementation vehicle you are relying on 
(volunteers) has little precedent for a task of this content, scope and duration; and since you 
expect "business done not as usual" to be local modus operandi.

Mentoring and tutoring relationships. Our guess is that there are about 300,000 such 
relationships right now. If we halved the BBSS standard, and said these relationships 
should last six months to be effective, and this worth counting, the number falls to 
about 250,000.

Stuart Shapiro
January 10,1997
Page 2
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Safe places. I'd focus on increasing youthful participation in safe, structured activities 
in non-school hours, with adult involvement, That's the critical need.

Healthcare I won't even address this, as there are plenty of health experts who can 
better deal with the definitional and other issues imbedded in this one-and I know 
you'll find them, if you haven't already I

So we would focus on the increase of youthful participation in non-school hour 
activities that take place with adult supervision or involvement. They could be in a 
school, at a B&GC; there could be chess, soccer or computer literacy.

We don't have a ready baseline number of youth who participate in at least one three- 
month, non-school adult-supervised activity a year, but we’re working to come up with 
a credible number. Whatever it is, I'd take the numerical approach used above: a goal 
to double the stock capacity, and thus increase the youth participation about 50 
percent over the initial three-year period.

I think you could count your way to larger numbers, but I think that the American 
public is becoming more and more suspect of numbers—and if someone points out the 
goal includes youth who would have already had mentors, or that it includes anything 
that calls itself a mentor or tutor, it will damage this initiative's credibility.

I'd set three months duration as the quality control/effectiveness standard, because it's 
the standard sport length, is equal to a trimester, and is long enough to know that a 
young person’s interest was genuinely piqued-but maybe just as genuinely waned. 
That's okay, and is developmentally healthy.

I think 2 million new youth "having access to safe places" is a vague achievement, and 
will promote big numbers but will also undercut long-term credibility. We've recently 
done work with organizations in large urban areas who might have 300 youth use 
them a day, and maybe 2,000 different youth use them a year--but within a 15 block 
area might live 15,000 youth who "have access." I think actual participation is what 
you want to increase.

Economic opportunity through education. This one is very confusing as currently 
phrased, and I'd suggest you clarify and simplify it-and at the same time address this 

So lowering your quantity goal from 2,000,000 to 500,000, and adding the six-month 
quality standard, will in my judgment strengthen the credibility and sustainability of 
this initiative.

Stuart Shapiro
January 10, 1997
Page 3
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You could drop the duration or hour standard, and count any kind of service, but I 
would worry, once again, that this would breed cynicism about the numbers. In 
addition, you might generate criticism that you were asking the most disadvantaged 
youth to provide service without offering them any opportunities in return to improve 
their own income and employment prospects.

Youth Service. If Harris and Corporation staff were involved in setting this goal, then 
you can ignore my comments below, since they'll know what they are talking about.

I realize that our advice on what are ambitious yet achievable numbers may disappoint you. 
But these are still big numbers, and once you get beyond the startup years, they will grow 
rapidly. For example: doubling the number of mentoring/tutoring relationships from 250,000 
to 500,000 will, once it is achieved and reaches a steady state, produce 2,000,000 effective 
relationships in the second three-year period (2000-01-02). That is one million more than 
would have been achieved otherwise.

This goal could be clarified in other ways, but this is the way we would recommend 
doing so, and the way we would recommend phrasing the quantitative goal.

document's most serious lack-by simply making a goal of doubling the employment 
rate of high school graduates in high poverty areas.

That goal would give the document a hard»nosed practicality that it might otherwise 
be accused of lacking, and would involve the employing sector in the way most 
citizens would like to see employers involved. In addition, the Boston Compact 
experience over the past 15 years provides an excellent model of how to do it, without 
firms feeling that they have lowered their standards, or made commitments that they 
cannot keep.

If they weren't involved. I'd suggest revising it downward to 500,000, in part because I 
think there should be a duration and/or time standard-e.g., a service project of three- 
months length, or 75 hours total-and in part because our experience has been that 
youth "most affected by serious social problems" are not attracted in large numbers to 
service projects, unless those projects also offer income and/or career and employment 
possibilities. Thus in our judgment this strategy will cost more money than the rest to 
achieve numbers. Even a low cost of $1,500 for a three-month slot would equal $3 
billion, and that seems unlikely.

Stuart Shapiro
January 10, 1997
Paged



3. Can the five substantive strategies be defined more crisply?

4. What past or existing efforts could be highlighted as examples?

You'll get many good suggestions here; we would emphasize a few,

Q c r. -icv"

The Beacons initiative is a school-based effort that involves many of the goals you 
want to achieve; it has multiple sites in New York City and San Francisco. It would 
serve as a good way to highlight your desire to have schools better utilized.

There are of course many other examples of inspiring and effective initiatives. These three 
are, we think, outstanding.

The Boston Compact, which I mentioned earlier, is the best example I know of a 
privately-initiated effort to ensure that youth in job-poor urban areas feel that high 
school graduation does help get jobs in job-rich suburban areas. For years it has 
equalized the employment rates for minority and white high school graduates from 
job-poor Boston neighborhoods-a m^'or accomplishment.

In addition, because these numbers include effectiveness standards, they will be credible, will 
help sustain momentum, and will not risk the debilitating effects of cynicism. Our country is 
cynical about the potential of social improvement efforts in good part because from the War 
on Poverty to the present, all our social improvement efforts have promised far more than 
they could deliver While it is vitally important that the Summit effort be ambitious, we 
should not let it repeat that tragic mistake, and further confirm the electorate's deepening 
sense that "nothing works" for our country's most disadvantaged young people.

Communities in Austin, Texas, Savannah, Georgia, St. Petersburg, Florida and the 
Lower East Side of New York City are currently engaged in privately-initiated efforts 
to accomplish simultaneously your strategies 1, 2 and 4. It would be inspiring to other 
communities to hear about these impressive efforts to accomplish multiple goals with 
very modest new resources, through public/private partnerships governed by local 
citizen councils. I'm sending information to you on these under separate cover.

Yes. The previous section offers some suggestions on how to do so, so I won't repeat them. 
I don't believe the definitions should be nailed down too tightly at this point, since localities 
will no doubt come up with some very good interpretations that would only cause you to 
make exceptions to overly-tight initial definitions.

Stuart Shapiro
January 10, 1997
Page 5
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5, How can progress be .measured?
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However, even in the best of worlds this component would suffer from inconsistencies, quality 
control problems and other glitches that would make even the most ardent Summit supporter, 
much less an objective observer, wonder about the reliability of the numbers.

The goal should be to set a measurement system that is credible, and that by its very structure 
promotes better performance and sustains momentum.

A measurement project that looked at major federation-type organizations whose 
mission was to accomplish one or more Summit goals, such as BBBS and B&G Clubs. 
We think it's a fhir assumption that these organizations, which have hundreds of 
satellites, will be highly motivated and well-equipped, structurally and resource-wise, 
to accomplish a big portion of the Summit's overall goals.

Thus a second component would be composed of one or more of the following options, with 
each option administered by one organization, to increase the probability of consistent and 
quality data:

We think the way to accomplish that goal is to establish a measurement system that has two 
parts: fim, a component that gets regular information from each state, based on three to ten 
local areas in each state, which would then be compiled nationally and used as the public 
report card for how the initiative is doing as a whole, and by state.

A multiple (10-20) site measurement project, that would produce more reHable data on 
a representative group of sites chosen by regional, demographic and other indicators;

The basic protocols, methods and timetables for information collection would have to be 
established nationally, and then each state, possibly through the Governor's office in 
conjunction with its university and community college system, would be responsible for 
collecting and reporting the data--and for absorbing the financial burden of doing so. A 
creative use of service-minded faculty and graduate students would permit this to be done 
economically.

Having a state-based reporting system as the mqjor public information source would not only 
disperse costs but would create a healthy state and local rivalry to accomplish the Summit's 
goals. No governor or mayor would want to be embarrassed.

Stuart Shapiro
January 10, 1997
Page 6
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■ A national survey of youth, to secure information from youth's perspective on their 
involvement in Summit-like activities and relationships.



6. Key concerns.
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We think that the Summit is a very important and timely undertaking, and you should not be 
discouraged by naysayers or nitpickers. Anything of this magnitude will not proceed without 
some serious stumbles and hitches. There are some hitches, however, that could directly 
impact on public will, momentum and sustainability, and those need to be avoided at all cost.

I am a firm believer that there is too much bureaucratic infrastructure in both the profit 
and non-profit worlds, and too much whining about resources when creative 
strategizing is the more critical need. But social problems are like any other problem- 
they do require organization, management, intense dedication and the resources 
needed to sustain those qualities. We do worry that the Summit emphasis on 
volunteers and service will mask those needs, and oversell what can be accomplished 
by those means alone.

These three complementary approaches would each, and certainly together, provide an 
excellent check on what the state-based public reporting system was producing. In short, they 
would help establish credibility. They would not substitute for the state-based system, though, 
since they would not produce the competition, peer pressure and direct accountability that 
helps to generate momentum and drive for increased performance.

Establishing and operating the first component, or any of the options of the second 
component, is a major undertaking The first step is to decide on the overall strategy. Our 
recommendation would be to do the first component, and at least two of the options under the 
second component.

Thus you must have a strong national vehicle with political clout, leverage resources 
and ability to assist states and localities that want it. It must be a vehicle that can 
acknowledge the reality of how things are really going, and act to improve them, and 
not see its job solely as cheerleader and shaper of good news.

Credibility and seriousness. We have dealt with those issues throughout this 
document, and here only want to underscore their importance.

Implementation infrastructure and resources. Enthusiasm alone will not get this done. 
The best-run national media campaign can be a tremendous negative force if people 
perceive nothing real is happening locally.

Stuart Shapiro
January 10, 1997
Page?
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It may be that a more random selection process-like a "drawing"-would be more 
palatable, and could be easily justified on the grounds that the Civic Center can only 
hold so many people. Whatever, I would by any means avoid having '‘losers1’ at the 
very outset of this important process,

Somebody-preferably an anti-bureaucrat-needs to be thinking hard on the likely 
resources and organizational structures necessary to carry out these goals in the real 
world of poor communities.

Local spirit. This is key. We worry that the site selection process outlined in the 
paper will not work to produce it, even initially. The competitive selection process set 
forth, in our experience, will anger every community turned down-especially the 
volunteers and local citizens involved. We've been through this, and have made this 
very mistake. The Summit's 100 communities will not alone be able to produce the 
quantitative goals you want, so you can't afford 200 "turned off1 communities.

Stuart Shapiro
January 10, 1997
Page 8

I hope this has been helpful. P/PV is very supportive of the Summit's effort to arouse our 
country's will to do better for its youth. If we can be of further assistance, please don't hesitate to 
call.



McKinsey &.Company, inc.

Citizen Service Summit

Memorandum to:
Steering Committee

In general, there is widespread agreement on the desirability of three goals for 
citizen actions:

1. Ensuring an educational system that prepares every member of the 
coming generation for productive employment and good citizenship

2. Providing a healthy start in life and encouraging both physically and 
socially healthy behavior - where every individual cares for others 
who may be sick or in distress and is strongly opposed to 
participation in criminal activities

3. Strengthening the opportunities for meaningful employment which 
dignifies every individual's life and provides hope for the future.

Each of these is essential. A healthy society obviously begins with children and 
youth - where increased community support and educational preparation of our 
coming generation will create the candidates for a fulfilling adult life.
Employment opportunities and safe communities also are instrumental for 
creating the appropriate adult world, which in turn will prepare our children 
and into which our children will graduate.

But achieving these goals may be expensive. Knowledge of the range of 
potential benefits is integral to any decision as to how much effort and money

Economics of Contemporary Social 
Challenges determined to be an

ADMINISTRATIVE MARKING

McKinsey & Company was asked by the Citizen Service Summit to assess the 
economic "cost" to the nation of four social conditions: drug and alcohol abuse, 
high unemployment, crime, and the failure of many youths to complete high 
school. A strong national consensus already exists on the social, moral, and 
political reasons for improving such conditions. But there is less consensus that 
correcting such problems is economically "affordable." The McKinsey study was 
designed to estimate conservatively the economic costs currently associated with 
these social conditions. That information could then be useful in assessing the 
economic as well as social benefits that might be derived from reducing their 
incidence.



CHALLENGES
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1 Is there evidence that existing programs have produced such social 
improvements and economic benefits?

Can/should new programs be initiated to make such improvements?

These three questions are addressed in the McKinsey report.

The McKinsey report has estimated the costs arising from a single year's 
activities, considering four categories: current-year expenditures, future-year 
expenditures due to current-year activities, annual opportunity costs (i.e., lost 
income), and future-year opportunity costs resulting from current-year activities. 
These estimates have been based upon conditions within individual "base years" 
ranging from 1994 to 1996. Total costs for all four challenges are as follows:

Annual directly-related expenditures - $315 billion

Annual lost opportunities - $92 billion

Future expenditures (present value) - $7 billion

1 Future lost opportunities (present value - $197 billion

Total economic costs - $611 billion.

can reasonably be committed to improving these social conditions. Specificallv, 
it allows the following questions to be answered:

I If a particular current social condition results in costs of $x, how much 
might communities be willing to spend/invest to ameliorate that social 
condition?



Crime

204 31 235

High school dropouts

-1 16 15

Unemployment

8 153 161

Drug and alcohol abuse

111 89 200

Total

322 289 611

* Unable to be reliably determined.
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Opportunity

14_________

139

Opportunity

16__________

15

For each social challenge, the costs have been estimated as shown in the 
following tables (amounts in S billions):

Opportunity

92_________

197

Opportunity

64__________

25

Expenditures

1____________

7

Annual__________

Future
(created annually)

Total

Annual__________

Future
(created annually)

Total

Annual__________

Future
(created annually)

Total

Annual

Future
(created annually)

Total

Total

15

146

Annual 

Future
(created annually)
Total

Total

220

15

Opportunity

-2
18

Expenditures

315__________

7

Expenditures

204__________
*

Expenditures

111
*

Total

407

204

Total

175

25

Total

^3___

18

Expenditures

4___________
*



CAVEATS

TARGETS
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While a margin of error exists for all of the above totals, we believe that each 

estimate represents a conservative approximation of the economic costs resulting 
from crime, drug and alcohol abuse, etc. However, these estimates are not, nor 
could they ever be, dollar-accurate. They simply represent order-of-magnitude 

approximations of the economic costs of these particular social challenges. It is 
understood that assumptions that are different, and perfectly defensible, from 
those made by McKinsey will result in totals that are quite different from those 
given in the report.

Initial efforts were made to sort costs by age bracket. Rough estimates suggest 
that at least one-third of the given costs are related to youths under 25 years of 
age. However, it can also be argued that improving the social condition of 
youths will ultimately reduce the incidence of the aforementioned social 
conditions. Therefore, one can posit that all the stated costs ultimately are 
associated with youth-related issues. Even independent of this fact, it is still 
important and necessary to address these conditions.

Estimates have been prepared for four of the five targets. The volunteer-hour, 
cost, and benefit totals are merely “ballpark," order-of-magnitude figures. The 
projections have been based on limited data, including localized, specific studies 
and data that have been extrapolated onto a national scale. Therefore, they are 
intended more as examples of a useful framework by which one may examine 
the results of particular programs and initiatives rather than definitive cost­
benefit evaluations.

1 Two million children and youth with improved literacy skills

1 Two million additional children and youth engaged in community 
service.

In addition to estimating the economic costs resulting from crime, drug and 
alcohol abuse, high unemployment, and high school dropouts, McKinsey was 
asked to generate hypotheses regarding the economic costs and benefits that 
would result from realization of potential Summit targets. As given to 
McKinsey, these targets were:

1 Two million additional mentors for children and youth

Two million additional children and youth involved in safe community 
group activities

Two million additional children and youth immunized or provided 
with health insurance



TARGET ESTIMATES

The following estimates are shown in S billions.

Two million additional mentors

Total

5

McKinsey &.Company

* Less than $.5 billion
** Figures do not add due to rounding

Total 
savings 

3

Two million additional children and youth 

involved in safe community group activities

Two million children with 

improved literacy skills

Total 
benefits

62

Total 
benefits

4

Total 
benefits

7

Total 
savings

74

Two million children and youth 

engaged in community service

Estimated volunteer hours 
required_________________

307 million

Estimated volunteer hours 
required_________________

2.7 billion

Estimated volunteer hours 
required_________________

1.3 billion

Estimated volunteer hours 
required_________________

672 million

The total number of volunteer hours required to reach these targets is large - 

approximately 1.5 million person-years would be necessary to realize the entire 
$74 billion savings total. However, the savings are also substantial. We as a 
nation could afford to "employ" each volunteer full time at a salary of 
$45,000/year and still save $650 million. Alternatively, the number of volunteer 
hours required could be achieved if less than 5 percent of the U.S. population 

served 5 hours per week for 1 year.

Estimated volunteer hours 
required_________________

370-500 million

Total

costs
15**

Total

costs
8

Total

costs
4

Total 
benefits

16

Total 
savings

61

Total

costs
*

Total

costs
1

Total 
savings
8

Total 
savings

4

Total 
benefits
89



CONCLUSIONS

January 9, 1997
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The information provided in this executive summary is explained in further 
detail and fully referenced within the full report. It is hoped that the report will 
be helpful to those individuals and groups who accept the challenge of 
developing programs that address pressing social problems. We believe that our 
findings will be useful in estimating the true costs and benefits of their proposed 

actions.
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INVITATION STRATEGY - BUILDING PARTNERSHIPS

Local Community Teams — Local Partners

The Application and Selection Process

13

The process by which communities and, therefore, delegates are chosen to participate in the 
Summit will be competitive. To attend the Summit, communities must believe in and be 
enthusiastic about the possibilities open to them for creating better circumstances for children and 
youth through increasing the volume of effective citizen service for community problem solving.

Any individual, regardless of the type of delegation into which they fall, invited to the Summit 
must make a commitment that will accomplish the Summit’s goals to receive an invitation.

Only committed and enthusiastic people will participate in the Summit. The approximately 1500 
participants — all current or future leaders -- will become partners in turning the tide for children 
and youth. Approximately 1000 participants will be local or community delegates, 250 
gubematorial/state delegates, and 250 national leaders. All three types of invitees should cross all 
sectors (private, public and non-profit) and represent age, economic, social and racial diversity.

Through an application process, communities will compete for the opportunity to attend the 
Summit in Philadelphia. The successful applicant must demonstrate the community’s 
understanding of existing problem solving efforts, have some demonstrated capacity to achieve 
the Summit goals, assemble a diverse and inclusive community team, and commit to a process to 
hold a local community summit to increase the volume of effective citizen service for community 
problem solving. Willingness to complete, in a timely manner, the application and put forth the 
effort to assemble diverse teams committed to the follow on process will help assure the kinds of 

Approximately 1000 individuals (10 from each of approximately 100 communities) will be invited 
as part of community teams. These teams will come together before, during and after the Summit 
to assess the things they as a community are doing well, the things they should stop doing, and the 
things they would like to do (or do more of) to increase the volume of citizens involved in 
effectively solving community problems around the needs of young people specifically focusing on 
the 5 goals or targets. Each local delegation will begin with team meetings in their local 
communities before the Summit to establish working relationships and begin assessing their 
community assets and needs. They will then work together for two-days in Philadelphia to 
develop initial plans for holding local community Summits and develop action plans for broader 
citizen involvement in community solutions. Clearly, many communities already have established 
local teams that are working effectively together. It is intended that this process will build on 
existing assets.



Generating Local Applications

Selection Process

Applications will be reviewed against a set of criteria which may include:

• diverse and inclusive members of the community delegation.
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delegations we desire. By establishing a competitive process, we hope to stimulate involvement 
of committed individuals who are willing to go beyond “business as usual”.

Applications will be mailed for delivery to coincide with the national announcement of the Summit 
(early January). The national announcement will include mention of the web site to access 
community applications. Applications will be due to the Points of Light Foundation (or 
appropriate Summit entity) approximately one month after the date of the formal Summit 

announcement.

Applications will be distributed locally to mayors, targeted individuals and many organizations 
who have been recommended as knowledgeable about their community, understand the power of 
citizen service to solve critical problems and have the stature to assemble community teams and 
support follow on activities. This distribution process will be very broad and will encourage 
immediate local collaboration. Lists of possible applicants will be provided by Leadership 18 
member organizations, The Corporation for National Service, and many others. The 
local/community team application will include criteria for the suggested make up and 
characteristics of the community team. Applications and attachments will also be posted on the 
Summit Web site for more general distribution and to promote broader possibilities for post 
Summit activities.

Before and after the distribution of applications, the invitation team will cultivate interest and 
support for the community team process by targeting communities through individuals and 
organizations known to understand the power of citizen service for community problem solving.

After applications are received, a quick staff screening will take place to determine if adequate 
geographic distribution is possible in the selection process. The staff review and recommendation 
process will take place in a timely fashion to assure governance committee final approval and 
formal invitation/logistic package mailing not later than March 3. The governance committee 
process assumes a high level, recognizable governance committee that is beyond reproach who 
will make final decisions about community team and national delegate selection based on staff 
recommendations.

• demonstrated knowledge of existing community activities already utilizing citizen 
service to solve community problems, and



Numbers of Local Communities

• no state will have less than one local community delegation.

• no state will have more than 9 delegations.
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Any state with more than one delegation will be encouraged to select diverse communities (urban, 
mid-size and rural) from which to recruit community delegations.

The numbers of delegations or local communities chosen per state will be assigned roughly on a 
population basis with the following exceptions:

• demonstrated capacity to expand citizen involvement to solve community problems 
and meet goals of Summit.

• making their own personal and organization commitments to expand citizen service 
and volunteering.

On March 3 rd, when invitations are sent to community delegations, we will send information to 

the local teams who were not chosen to come to Philadelphia informing them of their value and 
how they may have a continuing role in our partnership. They will receive post Summit materials 
that will assist them in becoming full partners.

• states with only one community delegation may have an additional community 
delegation if, and only if, that delegation reaches a special population like a rural area, 
a Native American area, or an economically impacted area like the Mississippi River 
Delta area, and

In the event the application process does not generate at least one delegation per state and close 
to population equity, individuals and organizations will be approached directly to assemble 
community delegations. Summit staff will be monitoring application flow to assure this is done in 
a timely manner.

Community delegations may also be recruited to represent model communities - communities 
where individuals and institutions (public and private) are already collaborating effectively to 
increase the volume of citizen service to solve community problems. The Summit will build on 
these community assets.

The hope is that the community competition will generate a wealth of interest in the possibilities 
of the Summit to produce the quantum leap in effective citizen service to solve community 
problems we all know possible. It is anticipated that some communities will not be chosen, but 
even those non-Summit communities will have a very important post Summit role to play in this 
effort.



States with one delegation (30)

States with two delegations (10)

States with three delegations (2)

New Jersey North Carolina

States with four delegations (5)

Ohio Florida Illinois

States with six delegations (2)

New York Texas

States with nine delegations (1)

California

16

Michigan
Pennsylvania

Indiana
Missouri 
Wisconsin

Massachusetts
Virginia

Arkansas
Hawaii 
Kentucky 
Montana
New Mexico 
Rhode Island
Vermont

Based strictly on population and assuming approximately 100 communities, below is a listing of 
the approximate number of community delegations each state might field:

Adding delegations from territories and special circumstances (District of Columbia), would add 
five more delegations. They are as follows:

In addition to these delegations, states with only one delegation could apply or petition to send an 
additional delegation if the delegation is reaching a special population, i .e. rural. Native American, 
or region like Appalachia that might have special needs due to location and economy.

Alabama 
Colorado 
Idaho 
Louisiana 
Nebraska 
North Dakota 
South Carolina 
West Virginia

Georgia
Minnesota 
Washington

Maryland
Tennessee

Alaska
Connecticut 
Iowa 
Maine 
Nevada 
Oklahoma
South Dakota
Wyoming

Arizona
Delaware 
Kansas 
Mississippi
New Hampshire
Oregon
Utah



Guam

Suggested Characteristics and Make-up of the Local Team

The local teams should be made up of approximately 10 people who:

• know their community and the key players.

• are able to leave their institutional hat at the door,

• are not harnessed by the “politics as usual” way of doing business, and

• Above all, are trusted by others in their community.

In addition, local community teams should be selected with the following things in mind:

• The mayor or his/her designee must be invited to serve on the community team.
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American Samoa
Puerto Rico

District of Columbia 
Virgin Islands

• are experienced in creating opportunity for others to contribute to solutions, not just 
do it themselves.

• The balance of the team should include some of the following perspectives that would 
be most beneficial in increasing the volume of effective citizen engagement in their 
communities: communities of faith; educators (both k-12 and higher education), 
corporate (largest employer and small business); neighborhood leaders (like 
homeowner associations or neighborhood councils); social service delivery agencies; 
philanthropic groups (community, private or corporate foundations); media, and 
professional manager (like the city manager).

• At least 2 of the individuals should be doing work that addresses the overarching goal 
of achieving better conditions for children and youth and creating opportunities for 
other citizens to be involved in this work.

• The team look like the community it represents recognizing diversity of age, race, 
economic and physical ability, and including young people.

• are committed to the idea that each person regardless of status in community, age, 
gender, race, religious or institutional affiliation has a place at the table and something 
to contribute to the community.

• All team members should either be in positions to advance citizen action or are already 
doing so, either through work at the neighborhood or grass-roots level or from a 
position of institutional power or administrative authority in the community.



Gubernatorial/State Leaders Delegation -- State Partners

National Leaders Delegation — National Partners
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This local summit process may also include supporting a statewide summit, participation in 
regional summits, etc.

• identify targets to work more collaboratively and inclusively within the communities 
where they reside.

• supporting local community delegations in planning local summits and implementing 
the plans resulting from those summits, and

• expanding the Summit process to communities beyond those actually attending the 
national Summit in Philadelphia.

National leaders who represent the public, nonprofit, and private sectors will be invited to 
participate in the Summit based on the strength and potential of their commitments to “turn the 
tide” for children and youth by the turn of the century.

All state team members should also commit to the idea that increasing citizen involvement in 
community problem solving is desirable and necessary and that they will commit their personal 
and institutional assets to that end by:

• mimicking the national commitment process to deploy state and local resources to 
support increased citizen involvement in community problem solving.

The national delegation will be made up of a matrix of leaders and representatives of the private 
sector (business, labor, foundations, media/entertainment, philanthropists), nonprofit sector 
(youth-led, service, faith, k-12, higher-education, civic/fratemal, healthcare), and public sector 
(military, local, state, and federal government, and the legislative branch)... and the leaders and 
representatives from those sectors that can support the conditions and achieve the targets (caring 
adult, education, safe/clean place, work, health, and service).

State teams will consist of approximately 5 people per state and should include the Governor, a 
representative of the State Commission on National and Community Service and 3 other people 
chosen by the Governor. Types of individuals who should be considered for state delegation 
invitations include representatives from the higher education community, the extension service, 
state volunteer associations, United Way associations, communities of faith, regional or state 
associations of grantmakers, public sector leaders, to name a few. These people should be 
citizens, not public employees or political appointees.

Those leaders and organizations that have been targeted for commitments will be included in the 
first round of national invitations as a part of the process of securing their commitment. Of the 
1,500 attendees, approximately 250-300 will be a part of the national delegation.



Expected Outcomes

Milestones for Invitation Process

Local

January 8 - February 7 - support the application process at the local level.
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As commitments are formalized, each one will be fed into the Invitation Team’s database which 
will produce the mailing and RSVP tracking. In turn, this information will be periodically 
reviewed by other teams and the senior management.

The outcomes expected from the implementation of the invitation plan are to recruit and support 
the invitation of approximately 1500 individuals to the national summit. These individuals should 
be of the character and position within their community and the nation to increase the volume of 
effective citizen engagement in community problem solving and to leverage commitments around 
issues affecting children and youth.

The national invitation process has already begun with the approaches being made for 
commitments. Leaders of the Leadership 18 organizations. Community and National Service 
Grantmakers Forum, and Connect America partners, and current private sector partners of the 
Corporation and Foundation are already engaged in active discussions about commitments and 
there is some expectation that there will be representatives of these entities at the Summit.

The draft national invitation list is a combination of potential commitment makers and “titans”, 
thought leaders, and the like. There will be some advocates, but few if any federal and political 
policy figures so that the focus remains on service and the future.

Present to Announcement (approximately January 8-10) - continue to develop lists of 
individuals, communities, and organizations to send community team applications. 
Simultaneously cultivate same. Develop and print application and guidelines. Application 
guidelines to be completed and approved by 12/31/96.

The national invitation strategy is driven primarily by the commitments strategy. While there is an 
expectation that members of the national delegation will bring with them a tangible commitment 
to new action that will affect the most critical problems of children and youth, there will also be 
attendees whose commitments will be developed as a result of the Summit process. However, a 
commitment to producing the quantum leap in effective community volunteering and citizen 
service is a condition of attendance, whether it affects the conditions for the success of youth, the 
policies that support or impede service, or the post-Summit process in communities across the 
nation. The Summit is not a forum for advocates or politicians, or a recognition of outstanding 
service in the past, but an historic call to action for the future.



February 21 - governance committee decisions on community delegations.

March 3 - mail invitations

State and National
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Invitations will be mailed to Governors at the time of the announcement. Invitations will include 
guidelines for selecting their delegation.

February 22 - March 2 - finalize community list, compile community and individual team 
member data base, assemble invitation packets for mailing.

The National Leaders Delegation will be an on-going process involving the commitment team and 
the invitation team.

February 8 - February 19 - staff review and preliminary selections for recommendation. Also 
during this time we will recruit community teams to backfield for geographic shortfalls that may 
exist.




