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Dear Governor

• 2,000,000 additional children are receiving proper healthcare by the year 2000

• 2,000,000 additional young people having caring and supportive mentoring or
tutoring relationships by the year 2000

• 2,000,000 additional young people are connected to economic opportunities
through education, in which the ability to read is essential, but the year 2000

• 2,000,000 additional young people are giving back to others through effective
citizen service by the year 2000

If we are to ensure that every child growing up today has a chance to succeed, we 
must reach beyond the traditional government and social sector resources, and call on 
every American to turn the tide for our children. Whatever the goal, whatever the 
strategy, it is no surprise that these challenges often call for new resources. And whatever 
its demographics, whatever the need, virtually every community has an important resource 
that is often overlooked: the time, commitment and caring of ordinary citizens.

• 2,000,000 additional youngsters having access to a safe and decent place to
gather, learn, work and play by the year 2000

The aim - and ultimate outcome - of thejcitizens Service Summil? is to “turn the 

tide” for children and youth - to improve the quality of life and chances of success of 
those most affected by serious problems in education, health, family structure, lack of 
economic opportunities, and safety. The Summit will be the kick-off event in a three year 
strategy to produce a quantum leap in effective community volunteering and citizen 
service which will result in the following:

I am writing to invite you to participate in(The Citizens Service Summit)ointly 

sponsored by the Corporation for National Service and the Points of Light Foundation. It 
will be held at Independence Hall in Philadelphia on April 27-29, 1997.

Io S’

To galvanize and jump-start the campaign. President Clintpn and former Presidents 
Bush, Carter and Ford will join in this historic call for greater volunteer action. Each 
President and former President will be invited to chair a roundtable to talk about 
mobilizing Americans and their organizations for expanded, more effective service for 
youth.
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Because we believe that communities that are closest to their problems are best 
suited to address these-prebtems, approximately 1500 people - current or future leaders - 
will be invited to participate in the Summit. We will invite 100 communities to send 
delegations of ten people to the Summit. We anticipate that the tff>00 people from the 10U 
-communities will be local or_community representatives. - In addition, we expect 250



Commission on Rational anc^Community Service and other state agencies serving children 
and youth, state volunteer associations, tne State Legislature, the higher education

a y—
• deploying state and local resources to/support increased citizen involvement in 

community problem solving.

community, communities of faith, regional or state associations, or public and private 
sector leaders.

• expanding the Summit process to communities beyond those actually attending 
the national Summit in Philadelphia.

Marci Levin from the Corporation for National Service will be contacting the 
office of your chief of staff in January to coordinate participation from your state. You 

The convening of a national Summit with the President of the United States, 
former Presidents and the First Ladies is without precedent. That itself will enhance the 
importance of voluntary citizen action and national service but the aim is to prove that this 
strategy of service can “turn the tide” and actually connect Americans to solve some of the 
most serious problems facing the coming generation and thus the nation as a whole. In 
doing so, Americans will feel a new sense of faith and hope that the great challenges facing 
our country can be successfully met by citizens working together.

• supporting local community delegations in planning local summits and 
implementing the plans resulting from those summits, and

We are asking you to lead a delegation of citizens from (STATE). Each state team 
will consist of five people, appointed by you and under your leadership. We suggest that 
people considered for state delegation invitations include representatives from the ^fate

national leaders from the corporate and non-profit sectors, and 250 gubernatorial/state 
delegates.

We are asking the Governors of each state, with the help of each state’s 
^/Commission on Rational and Community ^Service, to take on that state’s pro rata share of 

the targets. For example. Governor Wilson of California issued an Executive Order earlier 
this year calling for 250,000 mentors in California by the year 2000. He has given each 
state employee 40 hours a year off with pay if they match it with 40 hours of their own by 
mentoring purposes. If each governor does something similar, based on proportionate 
population, the goal of 2,000,000 by 2000 for each target would be reached.

The state delegations should be composed of people who believe that citizen 
involvement in community problem solving is desirable and necessary and who will 
commit their personal and institutional assets to that end by supporting participation in a 
statewide summit. Other tasks confronting state delegations include



Sincerely,

Harris Wofford
Chief Executive Officer
Corporation for National Service

Robert K. Goodwin
President and Chief Executive Officer 
Points of Light Foundation

may wish to assign a point of contact for her. Her telephone number is 202/606-5000, 
extension 274.

The Summit is the beginning of an on-going process that will continue through the 
year 2000, and we hope, beyond. We look forward to your participation at this event. 
Please call either of us, or Marci Levin, as questions arise. Thank you very much.
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PPV MEMORANDUM

To: Stuart Shapiro

From: Gary Walker

The Citizens Service Summit

Date: January 10, 1997

1.

P/PV la an equal opportunity employer.
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Alice F. Emerson
BotrO Chtir

*Mentoring/safe places/proper health care/economic improvement through 
education/service to others.

Public/Privaie Ventures
One Cornmeroe Square
2005 Market Street
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215/557-4400
Fax 215/557-4469
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You asked P/PV to address five issues regarding the Summit, and we agreed that I’d get 
you a brief memo on the first of the five issues by January 10, and the rest one at a time 
over the next month or so, As we later discussed, I think on reflection that the five 
issues are interconnected enough, and are as strategic in nature as they are technical, that 
P/PV could serve your needs better if we addressed all five issues in one document, and 
focussed on the strategic perspective rather than the technical.

The evidentiary case is as strong for this group of strategies as it is for any other. It's 
just that no one or group of strategies can claim that the evidence unequivocally 
elects it as the way to go.

Yes, you can make a reasonably persuasive case, based on "scope of the problem" 
numbers and evaluations about what works. The strength of the case varies across 
the five substantive strategies; is generally stronger in "scope of the problem" data 
than it is in evaluations about what works; and is stronger in strategies 1-4 than it is 
in strategy 5.

Can an evidentiary case be made for the Summit’s five substantive strategies* as 
priority ways to achieve the Summit's goal "to improve the quality of life and chances 
of success of those most affected bv social problems?"



2. What is a reasonable set of numbers—very ambitious but achievable--to use as goals?

Nonetheless..,
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I have other documents that develop this approach and argument further, if you would find 
them useful.

Let's say we achieve most of that in the first two years. If the average effective 
mentoring or tutoring relationship lasts nine months, the original 250,000 mentor/tutor 
slots will generate 1,000,000 additional young people over the 1997-98-99 period; the 
new stock of 250,000 will generate about 400-500,000 new and countable 
relationships.

I think it's doable but very ambitious to double the number of effective 
mentoring/tutoring slots over the next three years So our goal would be to get to 
500,000 such relationships at a given point of time.

That's a total of about 1.5 million youth being mentored in the 1997-98-99 period. 
Note that only 500,000 are youth who would not otherwise have received mentoring 
or tutoring-but that's only because of start-up. But that would be one way to state 
the goal: 500,000 more youth in mentoring/tutoring relationships than would 
otherwise be the case, or a 50 percent increase.

Mentoring and tutoring relationships. Our guess is that there are about 300,000 such 
relationships right now. If we halved the BBBS standard, and said these relationships 
should last six months to be effective, and this worth counting, the number falls to 
about 250,000.

But the evidentiary case is not your strongest case, and I wouldn't lead with it: it'll just stir up 
academic/policy wonk/turf arguments. Your strongest case is common sense: what kids need 
more of to grow up to be economically self-reliant and good citizens is more adult guidance 
and attention; more safe and positive activities; good health; good education; and a strong 
value of caring for others. The evidence can provide some support, but it's not your strong 
lead or main attractor, from a citizen's perspective. Using "common experience" and 
"common sense" as your lead is much more consistent with a "citizens summit."

A very difficult question, since the strategies are not clearly defined; since standards for what 
is effective do not exist in all five areas; since the implementation vehicle you are relying on 
(volunteers) has little precedent for a task of this content, scope and duration; and since you 
expect "business done not as usual" to be local modus operand!.

Stuart Shapiro
January 10,1997
Page 2
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Healthcare I won't even address this, as there are plenty of health experts who can 
better deal with the definitional and other issues imbedded in this one»-and I know 
you'll find them, if you haven't alreadyl

So lowering your quantity goal from 2,000,000 to 500,000, and adding the six-month 
quality standard, will in my judgment strengthen the credibility and sustainability of 
this initiative.

Safe places. I'd focus on increasing youthful participation in safe, structured activities 
in non-school hours, with adult involvement, That's the critical need.

I think you could count your way to larger numbers, but I think that the American 
public is becoming more and more suspect of numbers-and if someone points out the 
goal includes youth who would have already had mentors, or that it includes anything 
that calls itself a mentor or tutor, it will damage this initiative's credibility.

So we would focus on the increase of youthful participation in non-school hour 
activities that take place with adult supervision or involvement. They could be in a 
school, at a B&GC; there could be chess, soccer or computer literacy.

I'd set three months duration as the quality control/effectiveness standard, because it's 
the standard sport length, is equal to a trimester, and is long enough to know that a 
young person's interest was genuinely piqued-’but maybe just as genuinely waned. 
That's okay, and is developmentally healthy.

We don't have a ready baseline number of youth who participate in at least one three- 
month, non-school adult-supervised activity a year, but we're working to come up with 
a credible number. Whatever it is, I'd take the numerical approach used above: a goal 
to double the stock capacity, and thus increase the youth participation about 50 
percent over the initial three-year period.

I think 2 million new youth "having access to safe places" is a vague achievement, and 
will promote big numbers but will also undercut long-term credibility. We've recently 
done work with organizations in large urban areas who might have 300 youth use 
them a day, and maybe 2,000 different youth use them a year-but within a 15 block 
area might live 15,000 youth who "have access." I think actual participation is what 
you want to increase.

■ Economic opportunity through education. This one is very confusing as currently 
phrased, and I'd suggest you clarify and simplify it-and at the same time address this

Stuart Shapiro
January 10, 1997
Page 3
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Youth Service. If Harris and Corporation staff were involved in setting this goal, then 
you can ignore my comments below, since they'll know what they are talking about.

document's most serious lack-by simply making a goal of doubling the employment 
rate of high school graduates in high poverty areas.

That goal would give the document a hard-nosed practicality that it might otherwise 
be accused of lacking, and would involve the employing sector in the way most 
citizens would like to see employers involved. In addition, the Boston Compact 
experience over the past 15 years provides an excellent model of how to do it, without 
firms feeling that they have lowered their standards, or made commitments that they 
cannot keep.

You could drop the duration or hour standard, and count any kind of service, but I 
would worry, once again, that this would breed cynicism about the numbers. In 
addition, you might generate criticism that you were asking the most disadvantaged 
youth to provide service without offering them any opportunities in return to improve 
their own income and employment prospects.

I realize that our advice on what are ambitious yet achievable numbers may disappoint you. 
But these are still big numbers, and once you get beyond the startup years, they will grow 
rapidly. For example: doubling the number of mentoring/tutoring relationships from 250,000 
to 500,000 will, once it is achieved and reaches a steady state, produce 2,000,000 effective 
relationships in the second three-year period (2000-01-02). That is one million more than 
would have been achieved otherwise.

If they weren't involved. I'd suggest revising it downward to 500,000, in part because I 
think there should be a duration and/or time standard--e.g., a service project of three- 
months length, or 75 hours total-and in part because our experience has been that 
youth "most affected by serious social problems" are not attracted in large numbers to 
service projects, unku those projects also offer income and/or career and employment 
possibilities. Thus in our judgment this strategy will cost more money than the rest to 
achieve numbers. Even a low cost of $1,500 for a three-month slot would equal $3 
billion, and that seems unlikely.

This goal could be clarified in other ways, but this is the way we would recommend 
doing so, and the way we would recommend phrasing the quantitative goal.

Stuart Shapiro
January 10, 1997
Page 4



3. Can the five substantive strategies be defined more crisply?

You'll get many good suggestions here; we would emphasize a few,
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There are of course many other examples of inspiring and effective initiatives. These three 
are, we think, outstanding.

The Boston Compact, which I mentioned earlier, is the best example I know of a 
privately-initiated effort to ensure that youth in job-poor urban areas feel that high 
school graduation does help get jobs in job-rich suburban areas. For years it has 
equalized the employment rates for minority and white high school graduates from 
job-poor Boston neighborhoods-a maior accomplishment.

Communities in Austin, Texas, Savannah, Georgia, St. Petersburg, Florida and the 
Lower East Side of New York City are currently engaged in privately-initiated efforts 
to accomplish simultanepy^ly your strategies 1,2 and 4. It would be inspiring to other 
communities to hear about these impressive efforts to accomplish multiple goals with 
very modest new resources, through public/private partnerships governed by local 
citizen councils. I'm sending information to you on these under separate cover.

The Beacons initiative is a school-based effort that involves many of the goals you 
want to achieve; it has multiple sites in New York City and San Francisco. It would 
serve as a good way to highlight your desire to have schools better utilized.

In addition, because these numbers include effectiveness standards, they will be credible, will 
help sustain momentum, and will not risk the debilitating effects of cynicism Our country is 
cynical about the potential of social improvement efforts in good part because from the War 
on Poverty to the present, all our social improvement efforts have promised for more than 
they could deliver While it is vitally important that the Summit effort be ambitious, we 
should not let it repeat that tragic mistake, and further confirm the electorate's deepening 
sense that "nothing works" for our country’s most disadvantaged young people.

Yes. The previous section offers some suggestions on how to do so, so I won't repeat them. 
I don't believe the definitions should be nailed down too tightly at this point, since localities 
will no doubt come up with some very good interpretations that would only cause you to 
make exceptions to overly-tight initial definitions.

Stuart Shapiro
January 10, 1997
Pages

4. What past or existing efforts could be highlighted as examples?



5. How can proazass he.measurfid?
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A national survey of youth, to secure information from youth's perspective on their 
involvement in Summit-like activities and relationships.

However, even in the best of worlds this component would suffer from inconsistencies, quality 
control problems and other glitches that would make even the most ardent Summit supporter, 
much less an objective observer, wonder about the reliability of the numbers.

A multiple (10-20) site measurement project, that would produce more reliable data on 
a representative group of sites chosen by regional, demographic and other indicators;

The basic protocols, methods and timetables for information collection would have to be 
established nationally, and then each state, possibly through the Governor's office in 
conjunction with its university and community college system, would be responsible for 
collecting and reporting the data--and for absorbing the financial burden of doing so. A 
creative use of service-minded faculty and graduate students would permit this to be done 
economically.

We think the way to accomplish that goal is to establish a measurement system that has two 
parts: fim, a component that gets regular information from each state, based on three to ten 
local areas in each state, which would then be compiled nationally and used as the public 
report card for how the initiative is doing as a whole, and by state.

Having a state-based reporting system as the mqjor public information source would not only 
disperse costs but would create a healthy state and local rivalry to accomplish the Summit's 
goals. No governor or mayor would want to be embarrassed.

Thus a second component would be composed of one or more of the following options, with 
each option administered by one organization, to increase the probability of consistent and 
quality data:

A measurement project that looked at major federation-type organizations whose 
mission was to accomplish one or more Summit goals, such as BBSS and B&G Clubs. 
We think it's a fkir assumption that these organizations, which have hundreds of 
satellites, will be highly motivated and well-equipped, structurally and resource-wise, 
to accomplish a big portion of the Summit's overall goals.

The goal should be to set a measurement system that is credible, and that by its very structure 
promotes better performance and sustains momentum.

Stuart Shapiro
January 10, 1997
Page 6
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We think that the Summit is a very important and timely undertaking, and you should not be 
discouraged by naysayers or nitpickers. Anything of this magnitude will not proceed without 
some serious stumbles and hitches. There are some hitches, however, that could directly 
impact on public will, momentum and sustainability, and those need to be avoided at all cost.

I am a firm believer that there is too much bureaucratic infrastructure in both the profit 
and non-profit worlds, and too much whining about resources when creative 
strategizing is the more critical need. But social problems are like any other problem- 
they do require organization, management, intense dedication and the resources 
needed to sustain those qualities. We do worry that the Summit emphasis on 
volunteers and service will mask those needs, and oversell what can be accomplished 
by those means alone.

These three complementary approaches would each, and certainly together, provide an 
excellent check on what the state-based public reporting system was producing. In short, they 
would help establish credibility. They would not substitute for the state-based system, though, 
since they would not produce the competition, peer pressure and direct accountability that 
helps to generate momentum and drive for increased performance.

Establishing and operating the firs! component, or any of the options of the second 
component, is a major undertaking The first step is to decide on the overall strategy. Our 
recommendation would be to do the first component, and at least two of the options under the 
second component.

Thus you must have a strong national vehicle with political clout, leverage resources 
and ability to assist states and localities that want it. It must be a vehicle that can 
acknowledge the reality of how things are really going, and act to improve them, and 
not see its job solely as cheerleader and shaper of good news.

Implementation infrastructure and resources. Enthusiasm alone will not get this done. 
The best-run national media campaign can be a tremendous negative force if people 
perceive nothing real is happening locally.

Stuart Shapiro
January 10, 1997
Page 7

■ Credibility and seriousness. We have dealt with those issues throughout this 
document, and here only want to underscore their importance.
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Somebody-preferably an anti-bureaucrat-needs to be thinking hard on the likely 
resources and organizational structures necessary to carry out these goals in the real 
world of poor communities.

Local spirit. This is key. We worry that the site selection process outlined in the 
paper will not work to produce it, even initially. The competitive selection process set 
forth, in our experience, will anger every community turned down-especially the 
volunteers and local citizens involved. We've been through this, and have made this 
very mistake. The Summit's 100 communities will not alone be able to produce the 
quantitative goals you want, so you can't afford 200 "turned ofF communities.

It may be that a more random selection process--like a "drawing"--would be more 
palatable, and could be easily justified on the grounds that the Civic Center can only 
hold so many people. Whatever, I would by any means avoid having '’losers" at the 
very outset of this important process.

Stuart Shapiro
January 10, 1997
Page 8

I hope this has been helpful. P/PV is very supportive of the Summit's effort to arouse our 
country's will to do better for its youth. If we can be of further assistance, please don't hesitate to 
call.
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the ,-ouft!IS that 1°" have avmi.bJc to you throup Achievement will bo 
ltwaluable Jn 4bla ania. 

I mutt ltalc again, however, tba ia\port&Jd of tecve&111 DD cnaPD, bra a,llU1t11 
musm • ., ,,. ffll'M4 tlltMU-h'• • '1•o tor avlAS ,,.,.. !Pl tn mDUao
••a:1!9011e• ••ap:as dlCtO mo h, two lo� of a b1l' ,rq, p1'n that 
will C1'891te loraa 111mt trwformatlon. Al J� know, .tep n\DUOI' thaw of tau. plan
ln\l'Olva � d\tla bis matbtable for a b,g lean future and &top 
n'IIDlber bk It deriehlg • � � lham to give 'bade ID tha ammnmlt)' in such a 
way that will aate 111'1 � iclentlty lo! Ads individual. 

Whil• all tour of thallle elaon..._ are pumnount. the faalll of ihlt 1\Ut thl'N ,-n ii 
to pt the crltica1 l'NOUJ'08I NClfHty Which UC the two mtUlcu'\ caring adul11. If 
we haft two� vo11u,.._. wflo Po.lly e,,- about 1ddl aad an ,noi,m.4. to 
mae.as---�._two llliW°" adal .. e111 cedalDJy COllfflff of• way to pt
tt..... kkla ilC CHI 10 bM'lth cat,t. Thae MIM tndfvkhJala •uat•Jao li;ngw 81at put of 
our gt,al ia to help thw ldlll denJop INmtahJe lk1Ua and 1twlll be.;:/:' 1n tha
aeamd. � -1 laul1h c:otcfweuaw 10 begin to� ap with •Ollf ways to 
notWOrk me. lftontGll wllh DfP\tutlonl tuch u J,iftlOf Achlevoment who 
provide� opportant-. We C1t1 tl1lo cnate wlllma ew ment.dq 
tralnlftl aimJaJ••• fo ttuh dlilmn tlYl tuyan lltlOwhl a w.U • WIIJ'9 tbq
a. ah• 1IMk lo aodety In.._ apancl tllair fllcmUIJ'-butW.: need caring adulia 
and Ille 8faC11 k> a� tbil. 

Yau am wol1 � :,om Wllf IO llfo lJ>GCCS With your 500..000 p1!18al\ a:munitment fnxn 
1he Boyt .a Otzt. CUN of Alnarim and you are half way 1o :fOU&' tM> mDHOI' 
menton lf dus nambara quoted by the Pralderlt'• office* INt betlGld up by an
ilttelJl&mt pica lof W miDkw\ tuta,a. Thul tlw path hcNIM aur.ple: l'iom a 
� J411pedl"' laow do we pMl'II .. an acldilllllltal _. mllliaa IUlllionJ l 
believe tJ:,at • � plan � cniale t1lelC one mOlloJ. aaentom. Only d'°8I 
who have a d!Nd tucpr➔t en 11\f, plan lhmaJd be lnVIICd ID the &ummtt. � 
aa,p&a would be �i. who CM\ Mb'lct med� �ltdaest and emn&n fl'OIDl 
the gc:noral pub1lc ta the tvcnt and our Ollt'c'ame.) 

'nle flat part af Om� Javolv• tbe dltullon of. 1ha pnmar of ad& ... u a 
major ludar!a ...... the.._. for .uppodlq Ille •••lall&.t peopam. 0pt1<ns
for thll lndadll �odellna Ole ltala of cailfomia l,y amtmfl arid CIOll\munt•ttna an 
-.cutfft mdet that aNNl\ltl eM:h a1ate tu pmd\ldna; their 1air Ihm. of the t.'WO 
million ffll!AIOIL 'J1ae ac,veawww 11l Ndl atate muld a., •ppwt • PffMI• Im
� da.e olfwa .it1t ,.u ,-y w ta.. twlllltJ .. ,_. hnm ■p1111t mentodlls 
pu -re• We coaW provlde the� witb aa OPA � ol ..,cfflc oatecaMlll.t 
J"lfP(lNa, and. &db\ ltau �1)' to reach their goal, loc .,, ..... � inlD 
!llaUa-,able dmnb, 

·-·-·---·-
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room for two mll11on kid& to emer ■ ,ale epe.ce where dleJ' can crtate, 1-m and
haw a«etlf iO tl\e c:ritlc:al re,� w• know are� for a life dw1p. 

l don't 1cnow t.f 811lythh,g I ll&'ft clic:1atcd ha6 ffl� any-- at du •taae (w at thlt 
J'lourt) and I wUl not haw the oppo.tuntt:y to mtd thll ptlo, to you MC:eivir&g U, &ut 
on e flt\tl now. J would like to eugpt • change tn the nm:ne of the pq1ui. When 
the Pre6icl11tt apcakt Qf OtJ.,. of ·Sen-a tt 90Unda eD4d)' 11b • CoVffl\ffllnt 
Agmc)'. 9em\QIS I�• your pl ia to c:nate I IIIOYWDlffl, I augpst wa ea11 this 
the Amerkm\ Mentaatng Swrunl�n oppof'.tu� for today'• haroa to aeate 
t,gmom,w'a 1-dert; an �tnnlty ID tmn the Ill\ appartnnllJ Ii> � a 
�t.lMble -.I eottt't'llng lutute for all .All\erkal\'■ by playing � put Ill 
nu:rturlng and � � and eontrll,utlns to il\e mmt valuable l'IIO\UW 
that -t.ta d,e ycana muft who vri1l Jncl u& all Into anorrow. 

What is � of• snentot le simple: mdlvJduaJa who haw low- dllnctw i1tb; 
one, a� to ouv; two,• commltmam 1P be INIW th--, a� to
M hoJ\C9l:; and four, f. cicmimitaaent tD be :human--te> lll■ke 111iltam and ooa'CCI 
thotn. Wo aa 110t 1ooldng tor PJ!''ofelmw! tmaplaa, nor_.. we Joa1dns b two 
mtlllon corpo,aee acer� we .. 1oo1c1na tor re■I people with ..i hell't .md 90t11 w11o
w.nt to learn aorne tundamentaJ tool• on how to CNI .. �Jfty frlendshi,a and tlMn
a,aduaPy k � to erxpand lhe ernottON1I.. p,yd\o10&kal, and economic 
opporllD'dtlaa foi ilwM dillckm who the1 will ..m kJ 11M 11\d CIR: for. 

Then ia no� ln my mind tbat if we llmpUfy the mpt. we an adlleve th!a 
aoat. But we m\181' create� cleat pJan Mid utiltie lhe SalNalt to acbleYe tine 
1111:nplc ou�••: 

• OM: to� the p1ayera rc-ged\er tn a8ffl! upon die goals that haw ahudy
bca\� 

• Two. iv haw 9IICl't Individual at the Summit Mlea � of lc,\u- or &w pl.,.
that they wW uUJtwo and �Incl 1,apan in WAJ thlt pa 1han .... of 
� and amatnty tMt they can adde,e 11m pcrti06 of dw plJ 

• 11ne, tr, c:omm1t to meuuable IWmbm8 of 1Nffl�$ _..., .r:: Ind all
tlul l8IO'lll'c:el aw c : 111y to achleva two mlDiaft ll\tllllDJI � lft1Warl 
l&ft lplC!N., dmo prowldi11g the �t and t1w foulldati011 In whlc:h
..-.,... adult�' marketable� aNl a way 110 glw Ndl to 
l0dety cal\ b6 ...... 

Apm, ttw summit waJd � �le llttenllon to thil tNue and thOIIC! invited to
tho am,aut ulOllld cm1y be IJQD who are� to lean with• ele.r pun an4 • 
axaunluncnt to IIOt Ohl', ldline tho ft!eUJt- bat 1D RSpOrt lhalt p,._. llt e.adt 
mouura'bJa dlpeo In 11\11 lh'lt .-ge ol ihe tnlt!altve. IM't alp 0111111v. IDcuaed 
oa d,e tl1't two e1ea,ent, and WD can achtew O. .emnd two and...._ How do we
� thlt d«-•lllon that__,, to be raftlbling •1 tble bollr lnllo teaJ¥ I wauld 
aua-t that you brina � lillun topeher to flllt with me in PhD.lclphia .» that 
we orn clea11 define il. lbc • 1e¥e11 pa11wa,,_ to achllrn thla pl u wcl1 • crutc 
ll:IMlW'lbla, llaspJa, CJeA bmata, 11M U1fSn by indivldlu ,wponalble b 
obtatnlng lhe � to moet tMIO neoda. We__.. Ida\ 4-wa ... ....it aad
lmite tho• INltridult rutly tD G01Dmlt, ht we tllDIIW allo p&Ollw -. 
ematian In flle taJUdt, nat CIIIIJ" ln tu .....WS -nl la the ..... ndt'I eoalanl.
Wo muSI. lbarlln the 1Ut!Q1111l'a tbr'tc pettod and Make -.uarabla goaJI daring that
indl\tkluak know Im)" can and Will meet. 

---- -- -- ------
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n. ACCNl4 pat ot tbS. ptu. illdudea ccrpontc m'YO!,emeat (s.e example lated tn
the encioeecf notcl limn 011r IM8ting with the Calllomli Me&\todng Coundl). 
MajOT � u.od•bccl with Junlar � mtd./or any and all 
arpl'lizatkult that attnact the 1-ders of IUCh soef•1� cocput&te cmdtim 
6hov.ld bo brought Jn Ind pm9kted wtth thl'ee priaury ways 1D •upport lllll'torfrW­
Par cnarmpJs af CIUta !NlltOdnlJ ,yet.ms md tnk'Jn& prapma ..J.thln dwtlr OWi\ 
caa,pan1•, b) tl\dos,e mel\lr>lina or,� pNW!�, Hice tfw ,aa-, nwddng 1,oun off
work for meDtn.rmg: and c) lmtltutct inlemlhlp p. apmw. 

� d\lrd � of � plan lnVOlYff i.ervlce orpnJr.atfON which ahouJd be tmlikd to
commit� fof � tbe lWaCh they abad7 !\ave In place. 

The fourth J)l?t ol the plan imoJ� garnering auppcn from ctwfChal; th9 ftfth
would lnvolw mppmt ho,n the atattt mWU-. and the abdll would tawol,.. 
educational w�. F�, 1he ..venth part of the plan wwJd tnvat.e
erecouraglrtf the &OlWftl pw,llc to participate by way of JDlnlQg Otpl\Jatkat that
alrmdy � 1.e.=Bhr brothon. 9lg SlatcrJ, � imd/or ��of tM meRt:()1' 

.movement by thatr awn team ol paq,le IO wodii wtih h loml yguth. Once
apin, w tbe m1Jnldni of the pall for C.Jlfomla .. m QU11Ple. 

Once thae �ehel have haa:rl aamewhat de&aecl with IJ)ldfic raumbcn
embliahcd. ane illdrndw ahou1d be wipMCI u the pd� pe111G11, �� =
UNMg ti. =-for Heh OM ol lhaae sedma. That tndivldual should haw P-u!p«'d
two ortlu:ee :1Mm player11'WIMlaealtimfon111 te cslllnia. =-
that wU1 ...e thft ultt-ate pal ol sqp� tho c:hllcbtft bf mantw 
and czatms a format b tretntna, nu plan Jnlllt alto ._ the l 
�tio&Un&, �tit,\, IGda1 mid emntltmi need.11 uf the cllllnt, , .... the BPW''"""� 
who muat lnUe t1-a dacisigm, tho Coi-ponto CEO who maa,t commlt 6-e 
l'WO\ll'Cel, die_.., w the dWldi, die i-.acb of lhe ""1ce orpnlu.dcmt, etc.

Df• tum thOIIJd J,c IIPt "81!hct ,..,.'1 to dtt•Jgp I pm, pllD Iba& la
wUetic, Racrwtmant of the 11\ltial pJay«n w o can 00111 wllvoly ecmun1t to 
numben wftl1 • al1np1I, yat intel1lpm plan to D1lllt tbe ultlmata goaJ (With 90ffW
room for error, tmaDdt-ipatad dtatnlctkm nr d1wtm, � should aJ.o begill 
i-.111edJ• tely. 

SimDarly, a mnn to maw two -1Dicm ,.re ,paca lhDu1d be put in pJaas and 
monltm.d -!'J1Y· Next,• team PoUlcllae aaatad that •ill wmk an a.Una
waya to link� �t)', hcillth ca.,.� and •tmpJa JltnlCtllra b
a!lowtng dl!ldrtn to 1'Pe tha experience of glvl�.:,: lhelr comm� 
lY1ilable to !1111\tara and mo:ntas. l � the IA aJl of thit !I.I in the 
fact dw all tbl cqanlatkn 10'1 cunwntly haw In mW for partidpallm an: 
workbig undc IN a� of their own aaanctu. 

-·---- - ---
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l1\is wtll a.le tho ln!tlal momentum that an tum thtt JOUth am�effllffllt 
eummlt inlD • ocelua&\ of true l'n'\P41et Nld �\MID&9 in whid\ the /Int acdonl 
are taken 10 dlanp 1hc dln:x.timl ol our�••• wt,ola. 'Dlank pi. for� 
reviC1w aN1 lor Ultanina· J hope to - you and .,cur 1-m tn PhlwWphia and I will 
loak forwatd 10 apea� With :,ou on 'lhal"ldny. PN1 f:ree to Con1Jld me IIOQner 1f 
...,._,,. lmJa, your VAeftb Rayl 

Love and� 

Tony 

P.S, All rve ..W In tl\ta lottor ts TD tum Iha tide of CM'� we inuat � 
our youth. To do 1bat WD mutt act on the pla you've •--'Y xt.ntlfled. '?Ml'8 a. 
ave at.pa. 

J. We 11\UN malr4 available a cutng adult relatfonlhlp for an needy � tn aut
culture. Thia � cmi tnmJfonn 11\e tdenttt, and oxputwe ol 1111-
inclivid1111 aaid p, theJn a ll!ftN of. a mmpdlmg ""'1n, It it the ftlOlt
�t re.oua of all; It II fM pl.

IL 

We aplf111 thowd be pmw:l.d fu, an th06C.t youth who 'IOed It (wfth hn>
mGUrct u the pl) buc:..e that cmvJn11m1a\t plO'rida the place for ctdldran lo
have thOlr i>uridadonal me&, mot whlle gfvklg than the opponu:Z:, l•m,
grow, md feCt.iY6 all tblt II required to IUPJ>Olt 8-n CCld\ll1& 1' �, 
� Car Dllnetable lldDt, etc. Thf third pl of •dun; maa:utal>Jt a1dn.,
and thi fu&arth plot�• way for them tD give lack 1D their mmmn;nlty,
Cln only be acb1mad If we facus nn th.a faunddion of the ftrtt MC> pit. Our
littt yeat'1 locua snuat boon dlClc CINI thea8 alaclD.

A.......,-. pt to 1be amunJt we lftust fOCUI and aw1e • &,a, pethway on 
how we mn achlave LwO mlllion 11iemon lmOql\ h lnvolYl!fflont ot h 
cntldm cla:r9,ecl Jn hi� pea- ld-.lly w. ,nauW do Olll' beet to - jf 
we em far ,UlplH our pl utUWng lewar' thon tl\eR leftl1. but we lhouJd 
have tndmdull llligl'llld ID •eh � 1MIO oi,tltlN to dneJoJ, a c1cm plan on 
how, for mcamp]Q, 1a p& 400 dwrchel In� etate lo ,.q,pty ane l'R1lulred 
menton. nu llt\llt be &.• beloie t11a aumm1,. n. auminlt ahould not "' • 
cHeo1....,. ,about what• poll{l,Je, 01" an •ipment Oft llow to do It,, nth.er lt 
lhould ha d-,u• Oft mw wo anhata the platl ht alieedy -- and wl\o 
ta ready to talca �t), for tpeelflc J\\UI\Det'a In wd\ of it.. '9...,._ ao 
that our pla ue abaoJutaly mat. 

B. A lladJar p1II\ muat M p.wwwt.s �tine two 1nllltan •fe spa-ces.

C. lndnlduala who wW own wh ol U.. c:ataga,_ d �lllust be
� p,lor to 1'1c lllfflffllt and have dff8loped tbmr plma, naclJ for
publication, pdOr te> cw cllnotly at the IIIJIM'\lt,

------ --·- ----
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DL The .ummJt'1 loc:ua a,l,oald not be one ot mntimlo\19 cli9",aaMlon,, im1it&cl it 
abo\lld k a plAoe to hiplfal,t pit lhat .,. a«.dy ..eahlished with� that 
ate well on tnelr �} U llunald be an opportunity for lnclividuala of alfJuenoe 
and� to Rfine tlie plan, not c:niab, Che plan. IQd .,.ounce, what eae, ue
wWift1 to eomwt tD In a public fonun fD whieh tile, am ICknawlecl- Md 
held fO a 1111W �J It ,huuld b8 an� h 1M Praident ol the 
adtod aa...,, QUI' put�-_,. c:elolm� m,d coiporate Sll�ltl.., tD 
utiUu 1hlllr bmnaDla tnftqoncc to rivet the nattcm'• 1tteaUun- not ,-t to the
� but to a c1eJr mtlnn that we can an� tn-cne that will 
uwnlform GIit' futme � taJdna can of the moat JmDUIQt that eaa ill 
our � ycmtti. 'l'hare ehoUld be a afmpla, actloMble plan lhlt the 
1aadun in thll Wlllll11t .. emmnitt.d to. 

IV. The IN!fttorh\g prooe,a llhould be 611mpllfted, dariftad, and m•surod Jn S\ldl ■
way that .. j,w,k, u well • \NW involved ill"-- osprdratl.onls, wU1 be able
to klO Ill ongotng lmplct flOM the acdol\9 canur,lft9d to 1iy IN loadcm ol thla
aummu.

V, Siznpllfy and l'ocul! Create a WO, conclto Md powf&J -temt. MOit 
NVOhdicN throughout hlltott wore generated by loll lhaft a dOMn paople. 
Moel dlanp in IOCietY It JIOt ordwatra-4 by a poupJ It If� by a mnall
band ol leiclcn who h•w ultlmata re.olve. Al J...._ wn mut c:ron1 tflc 
outcome 1'tth datily and • 911n that maa. HnN. W. must not try to plM .. 
everytJfte acw by to iOlvc all the Illa of our youth at one time. Let'• W. Dl\e bite 
at a time; Id'• laa it ktleUipntly, let's make it ma!; lllld. let'1 pn,ducx, the NSwt
that ,wand r .. both coaun1ttc<1 to, 

---·· - --- - - ·- ---·· 



. JAN- 9-97 THU 10:59 AMELIOR FOUNDATION 
�-�JIIO� � 

FA>i NO. 12015400958 P. 09

003 pl1)6 JRl,J 00 ' 9? 22: 0:5 

., I• \ 

··r SVMMARY-CAUPOJINIAMlN'i"OIINGINITIA11VEMM'DNG 
DlaMIIBR 17, 19", SAcJLUmrlO, CA 

· '·', (1\U'I ,..._,1·,i1 , I

: ,,,.' ,il l\l I' I"'/' ,I,\'"'. 

1. ldeatU18CI tltM we dlda't laavo llth• • plu nol" • t:e11dltani deltwry 
•1'hd I• pl�

i. ldeaUfted Ulat we mUlt look at maldn1 a.ti bda • mavemeat alUI
1111po...,. .. p_.,. to Id llavoJVd (Uflti• \he J'CIOUl'OCI a.at alrMdy" ex.la&
and aro avalW:,Jo)

S- Deoldod tlaat \ff mulit rams• oa a plan for dllb'lbutl• oaa.tl to ■uJn.
JSO,DN ....... b7 2000.
L To thi1 amt. we idcntlfiod our tarpt custnmms aml aoala fbr each one,
b. Wo Mmtifiod Ibo Nlpalllfblo people to own proc1aalng &he pJen and the

reNJt fbr � taipt cutomor.

,. ldendfled 1lae CUl'l'Cllt ollltaaloa bt raerutan1 meaton, 

S. ldeatffle4 Cbe qaeldoa, llaat we aeed ta U1WeP 1w people (1U141 la what
ordf.r).

,. ldc:nt:Ulcd dlo prliUJ7 option• ror ...,ondiolll. 

7. ldeatUled aa, n110111 rnem:on leave.

- ----·-
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Utt 4t a Mt9aPIIII 11112 • SlmpUoity .. •tuilllbUit,
" Adope a di� rela,.S. llmpler �e �
• Chanp bolilft: lCIINUOber. people me "''°"'dal

W.atJ,�•-•' 
a. uu ■Ip muat be 8poolflc, oohcrcni,. ad emodonal.
b. TbAw aro � moaqes;

(1) Goding pcopJo 10 wan� io vohmaecr to brcomo • monaar
(2) Octd:ag kidl to Win\ to have a JnCGIDr

' 

Btl! u n 4Jm1h9t! tht • .,.,, 
a. Telcwisiou (pubtio IOnice llhlUnCmnmlS, -.)
b. Radio

c. Priat
d. WardofMwUi
e. Sol:aools
f. a.m:Jae.s
I• �Ol"riga Clum
b. PtMemtticllBoronitcs (ootlcga)
i. Mlliay/NlllivDGI Quard
j, BIJU. ta Cl
k. ._, ..... 
LB\lllatl 
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1. Introductions

STRATEGIC PLANING MEETING 

Philadelphia, PA 

Sunday, January 12, 1997 

11:00 am - 3:00 pm 

AGENDA 

2. Review core "Needs/Rights" for children and youth.

3. Review analysis from Public Private Ventures and McKinsey

4. Review proposed targets as outlined in strategic plan

5. Discuss preliminary strategy for meeting each target.

6. Discuss number of targets for Summit and seek consensus

7. Discuss Community Involvement strategy

8. Discuss Names for Summit and aftermath

9. Next Steps
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Dear

We hope that you can join us at this historic event and look forward to seeing you in Philadelphia.

Sincerely,

Never in our Nation’s history have these problems been so critical. Conversely, never has the 
promise and opportunity to begin to solve those problems been so great. America has always been rhe land 
of promise, the land of opportunity. But unless our young people have caring and supportive role models, 
safe places to gather, play and live, access to health care, education and the connection to economic 
opportunities, and the chance to make a contribution through service, they will never be able to realize our 
great Nation’s full promise.

We are pleased to join together to invite you to participate in an historic convening in Philadephia. 
The Citizen Service Sununit will bring together representatives and leaders from communities across the 
country, along with leaders from every sector in American society, to begin a process that addresses the 
issues and problems that face our Nation’s young people. This is an event so critical that it crosses all 
political and ideological boundaries. We will be joined by President Jimmy Carter, President Gerald Ford 
and First Lady Nancy Reagan.

In communities across the country, concerned citizens, volunteer groups, businesses, labor unions, 
educational and religious institutions are already involved in myriad activities on behalf of our youth. But 
it is important that our communities join all available forces to attack these problems. We believe that the 
Citizen Service Summit can be the beginning of an effort that can make a significant positive difference in 
the lives of millions of our Nation’s young people.
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The Citizens Service Summit

MEMORANDUM

TO:

FROM: Stuart H. Shapiro, M.D.

DATE: January 9, 1997

RE Sunday’s Meeting

cc: Ray Chambers
Tony Robins

An Agenda and related materials are attached for your review prior to our meeting, including a 
document that Tony Robins prepared for Ray, and some material prepared by Public/Private 
Ventures and McKinsey and Company for the Summit. Thank you.

Kenn Allen
Andrew Chambers 
Christine Chambers
Bob Goodwin 
Rick Little
Suzanne Mertz

We will be meeting at the Four Seasons Hotel, located at One Logan Square, Philadelphia, PA 
from 11:00 am until 3:00 pm in room number 361. The telephone number there is (215) 963- 
1500. Lunch will be served.

Bill Milliken
Gregg Petersmeyer
Shirley Sagawa 
Billy Shore
Jay Winsten 
Harris Wofford



INVITATION STRATEGY - BUILDING PARTNERSHIPS

Local Community Teams — Local Partners

The Application and Selection Process

13

Any individual, regardless of the type of delegation into which they fall, invited to the Summit 
must make a commitment that will accomplish the Summit’s goals to receive an invitation.

Only committed and enthusiastic people will participate in the Summit. The approximately 1500 
participants - all current or future leaders - will become partners in turning the tide for children 
and youth. Approximately 1000 participants will be local or community delegates, 250 
gubematorial/state delegates, and 250 national leaders. All three types of invitees should cross all 
sectors (private, public and non-profit) and represent age, economic, social and racial diversity.

The process by which communities and, therefore, delegates are chosen to participate in the 
Summit will be competitive. To attend the Summit, communities must believe in and be 
enthusiastic about the possibilities open to them for creating better circumstances for children and 
youth through increasing the volume of effective citizen service for community problem solving.

Approximately 1000 individuals (10 from each of approximately 100 communities) will be invited 
as part of community teams. These teams will come together before, during and after the Summit 
to assess the things they as a community are doing well, the things they should stop doing, and the 
things they would like to do (or do more of) to increase the volume of citizens involved in 
effectively solving community problems around the needs of young people specifically focusing on 
the 5 goals or targets. Each local delegation will begin with team meetings in their local 
communities before the Summit to establish working relationships and begin assessing their 
community assets and needs. They will then work together for two-days in Philadelphia to 
develop initial plans for holding local community Summits and develop action plans for broader 
citizen involvement in community solutions. Clearly, many communities already have established 
local teams that are working effectively together. It is intended that this process will build on 
existing assets.

Through an application process, communities will compete for the opportunity to attend the 
Summit in Philadelphia. The successful applicant must demonstrate the community’s 
understanding of existing problem solving efforts, have some demonstrated capacity to achieve 
the Summit goals, assemble a diverse and inclusive community team, and commit to a process to 
hold a local community summit to increase the volume of effective citizen service for community 
problem solving. Willingness to complete, in a timely manner, the application and put forth the 
effort to assemble diverse teams committed to the follow on process will help assure the kinds of 
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Generating Local Applications

Selection Process

Applications will be reviewed against a set of criteria which may include:

• diverse and inclusive members of the community delegation.

14

delegations we desire. By establishing a competitive process, we hope to stimulate involvement 
of committed individuals who are willing to go beyond “business as usual”.

• demonstrated knowledge of existing community activities already utilizing citizen 
service to solve community problems, and

After applications are received, a quick staff screening will take place to determine if adequate 
geographic distribution is possible in the selection process. The staff review and recommendation 
process will take place in a timely fashion to assure governance committee final approval and 
formal invitation/logistic package mailing not later than March 3. The governance committee 
process assumes a high level, recognizable governance committee that is beyond reproach who 
will make final decisions about community team and national delegate selection based on staff 
recommendations.

Applications will be distributed locally to mayors, targeted individuals and many organizations 
who have been recommended as knowledgeable about their community, understand the power of 
citizen service to solve critical problems and have the stature to assemble community teams and 
support follow on activities. This distribution process will be very broad and will encourage 
immediate local collaboration. Lists of possible applicants will be provided by Leadership 18 
member organizations, The Corporation for National Service, and many others. The 
local/community team application will include criteria for the suggested make up and 
characteristics of the community team. Applications and attachments will also be posted on the 
Summit Web site for more general distribution and to promote broader possibilities for post 
Summit activities.

Applications will be mailed for delivery to coincide with the national announcement of the Summit 
(early January). The national announcement will include mention of the web site to access 
community applications. Applications will be due to the Points of Light Foundation (or 
appropriate Summit entity) approximately one month after the date of the formal Summit 

announcement.

Before and after the distribution of applications, the invitation team will cultivate interest and 
support for the community team process by targeting communities through individuals and 
organizations known to understand the power of citizen service for community problem solving.



Numbers of Local Communities

• no state will have less than one local community delegation.

• no state will have more than 9 delegations.
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The numbers of delegations or local communities chosen per state will be assigned roughly on a 
population basis with the following exceptions:

On March 3rd, when invitations are sent to community delegations, we will send information to 

the local teams who were not chosen to come to Philadelphia informing them of their value and 
how they may have a continuing role in our partnership. They will receive post Summit materials 
that will assist them in becoming full partners.

• making their own personal and organization commitments to expand citizen service 
and volunteering.

Any state with more than one delegation will be encouraged to select diverse communities (urban, 
mid-size and rural) from which to recruit community delegations.

• demonstrated capacity to expand citizen involvement to solve community problems 
and meet goals of Summit.

Community delegations may also be recruited to represent model communities - communities 
where individuals and institutions (public and private) are already collaborating effectively to 
increase the volume of citizen service to solve community problems. The Summit will build on 
these community assets.

• states with only one community delegation may have an additional community 
delegation if, and only if, that delegation reaches a special population like a rural area, 
a Native American area, or an economically impacted area like the Mississippi River 
Delta area, and

In the event the application process does not generate at least one delegation per state and close 
to population equity, individuals and organizations will be approached directly to assemble 
community delegations. Summit staff will be monitoring application flow to assure this is done in 
a timely manner.

The hope is that the community competition will generate a wealth of interest in the possibilities 
of the Summit to produce the quantum leap in effective citizen service to solve community 
problems we all know possible. It is anticipated that some communities will not be chosen, but 
even those non-Summit communities will have a very important post Summit role to play in this 
effort.



States with one delegation (30)

States with two delegations (10)

States with three delegations (2)

North CarolinaNew Jersey

States with four delegations (5)

Ohio Florida Illinois

States with six delegations (2)

New York Texas

States with nine delegations (1)

California

16

Based strictly on population and assuming approximately 100 communities, below is a listing of 
the approximate number of community delegations each state might field:

Alabama
Colorado 
Idaho 
Louisiana 
Nebraska 
North Dakota
South Carolina 
West Virginia

Georgia
Minnesota 
Washington

Indiana
Missouri
Wisconsin

Arkansas 
Hawaii 
Kentucky 
Montana 
New Mexico 
Rhode Island 
Vermont

Massachusetts
Virginia

In addition to these delegations, states with only one delegation could apply or petition to send an 
additional delegation if the delegation is reaching a special population, i.e. rural. Native American, 
or region like Appalachia that might have special needs due to location and economy.

Adding delegations from territories and special circumstances (District of Columbia), would add 
five more delegations. They are as follows:

Michigan
Pennsylvania

Alaska
Connecticut 
Iowa 
Maine 
Nevada 
Oklahoma
South Dakota 
Wyoming

Maryland
Tennessee

Arizona
Delaware 
Kansas 
Mississippi 
New Hampshire
Oregon
Utah



*
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Suggested Characteristics and Make-up of the Local Team

The local teams should be made up of approximately 10 people who:

• know their community and the key players,

• are able to leave their institutional hat at the door.

• are not harnessed by the “politics as usual” way of doing business, and

• Above all, are trusted by others in their community.

In addition, local community teams should be selected with the following things in mind:

• The mayor or his/her designee must be invited to serve on the community team.
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• The team look like the community it represents recognizing diversity of age, race, 
economic and physical ability, and including young people.

District of Columbia 
Virgin Islands

American Samoa
Puerto Rico

• At least 2 of the individuals should be doing work that addresses the overarching goal 
of achieving better conditions for children and youth and creating opportunities for 
other citizens to be involved in this work.

• are experienced in creating opportunity for others to contribute to solutions, not just 
do it themselves.

• The balance of the team should include some of the following perspectives that would 
be most beneficial in increasing the volume of effective citizen engagement in their 
communities: communities of faith; educators (both k-12 and higher education), 
corporate (largest employer and small business); neighborhood leaders (like 
homeowner associations or neighborhood councils); social service delivery agencies; 
philanthropic groups (community, private or corporate foundations); media; and 
professional manager (like the city manager).

• are committed to the idea that each person regardless of status in community, age, 
gender, race, religious or institutional affiliation has a place at the table and something 
to contribute to the community,

• All team members should either be in positions to advance citizen action or are already 
doing so, either through work at the neighborhood or grass-roots level or from a 
position of institutional power or administrative authority in the community.



t

4

Gubernatorial/State Leaders Delegation — State Partners

National Leaders Delegation — National Partners
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Those leaders and organizations that have been targeted for commitments will be included in the 
first round of national invitations as a part of the process of securing their commitment. Of the 
1,500 attendees, approximately 250-300 will be a part of the national delegation.

• mimicking the national commitment process to deploy state and local resources to 
support increased citizen involvement in community problem solving.

• expanding the Summit process to communities beyond those actually attending the 
national Summit in Philadelphia.

• supporting local community delegations in planning local summits and implementing 
the plans resulting from those summits, and

• identify targets to work more collaboratively and inclusively within the communities 
where they reside.

All state team members should also commit to the idea that increasing citizen involvement in 
community problem solving is desirable and necessary and that they will commit their personal 
and institutional assets to that end by:

This local summit process may also include supporting a statewide summit, participation in 
regional summits, etc.

State teams will consist of approximately 5 people per state and should include the Governor, a 
representative of the State Commission on National and Community Service and 3 other people 
chosen by the Governor. Types of individuals who should be considered for state delegation 
invitations include representatives from the higher education community, the extension service, 
state volunteer associations. United Way associations, communities of faith, regional or state 
associations of grantmakers, public sector leaders, to name a few. These people should be 
citizens, not public employees or political appointees.

National leaders who represent the public, nonprofit, and private sectors will be invited to 
participate in the Summit based on the strength and potential of their commitments to “turn the 
tide” for children and youth by the turn of the century.

The national delegation will be made up of a matrix of leaders and representatives of the private 
sector (business, labor, foundations, media/entertainment, philanthropists), nonprofit sector 
(youth-led, service, faith, k-12, higher-education, civic/fratemal, healthcare), and public sector 
(military, local, state, and federal government, and the legislative branch)... and the leaders and 
representatives from those sectors that can support the conditions and achieve the targets (caring 
adult, education, safe/clean place, work, health, and service).



Expected Outcomes

Milestones for Invitation Process

Local

January 8 - February 7 - support the application process at the local level.
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The national invitation process has already begun with the approaches being made for 
commitments. Leaders of the Leadership 18 organizations. Community and National Service 
Grantmakers Forum, and Connect America partners, and current private sector partners of the 
Corporation and Foundation are already engaged in active discussions about commitments and 
there is some expectation that there will be representatives of these entities at the Summit.

The outcomes expected from the implementation of the invitation plan are to recruit and support 
the invitation of approximately 1500 individuals to the national summit. These individuals should 
be of the character and position within their community and the nation to increase the volume of 
effective citizen engagement in community problem solving and to leverage commitments around 
issues affecting children and youth.

As commitments are formalized, each one will be fed into the Invitation Team’s database which 
will produce the mailing and RSVP tracking. In turn, this information will be periodically 
reviewed by other teams and the senior management.

The draft national invitation list is a combination of potential commitment makers and “titans”, 
thought leaders, and the like. There will be some advocates, but few if any federal and political 
policy figures so that the focus remains on service and the future.

Present to Announcement (approximately January 8-10) - continue to develop lists of 
individuals, communities, and organizations to send community team applications. 
Simultaneously cultivate same. Develop and print application and guidelines. Application 
guidelines to be completed and approved by 12/31/96.

The national invitation strategy is driven primarily by the commitments strategy. While there is an 
expectation that members of the national delegation will bring with them a tangible commitment 
to new action that will affect the most critical problems of children and youth, there will also be 
attendees whose commitments will be developed as a result of the Summit process. However, a 
commitment to producing the quantum leap in effective community volunteering and citizen 
service is a condition of attendance, whether it affects the conditions for the success of youth, the 
policies that support or impede service, or the post-Summit process in communities across the 
nation. The Summit is not a forum for advocates or politicians, or a recognition of outstanding 
service in the past, but an historic call to action for the future.



February 21 - governance committee decisions on community delegations.

March 3 - mail invitations

State and National
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Invitations will be mailed to Governors at the time of the announcement. Invitations will include 
guidelines for selecting their delegation.

The National Leaders Delegation will be an on-going process involving the commitment team and 
the invitation team.

February 8 - February 19 - staff review and preliminary selections for recommendation. Also 
during this time we will recruit community teams to backfield for geographic shortfalls that may 
exist.

February 22 - March 2 - finalize community list, compile community and individual team 
member data base, assemble invitation packets for mailing.



McKinsey &Company. inc.

Citizen Service Summit

Memorandum to:
Steering Committee

In general, there is widespread agreement on the desirability of three goals for 
citizen actions:

McKinsey & Company was asked by the Citizen Service Summit to assess the 
economic "cost" to the nation of four social conditions: drug and alcohol abuse, 
high unemployment, crime, and the failure of many youths to complete high 
school. A strong national consensus already exists on the social, moral, and 
political reasons for improving such conditions. But there is less consensus that 
correcting such problems is economically "affordable." The McKinsey study was 
designed to estimate conservatively the economic costs currently associated with 
these social conditions. That information could then be useful in assessing the 
economic as well as social benefits that might be derived from reducing their 
incidence.

4*
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1. Ensuring an educational system that prepares every member of the 
coming generation for productive employment and good citizenship

2. Providing a healthy start in life and encouraging both physically and 
socially healthy behavior - where every individual cares for others 
who may be sick or in distress and is strongly opposed to 

participation in criminal activities

3. Strengthening the opportunities for meaningful employment which 
dignifies every individual's life and provides hope for the future.

Each of these is essential. A healthy society obviously begins with children and 
youth - where increased community support and educational preparation of our 

coming generation will create the candidates for a fulfilling adult life. 
Employment opportunities and safe communities also are instrumental for 
creating the appropriate adult world, which in turn will prepare our children 
and into which our children will graduate.

But achieving these goals may be expensive. Knowledge of the range of 
potential benefits is integral to any decision as to how much effort and money 

Economics of Contemporary Social
Challenges determined to be an

° administrative marking



CHALLENGES
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McKinsey&Company

Is there evidence that existing programs have produced such social 
improvements and economic benefits?

Can/should new programs be initiated to make such improvements?

These three questions are addressed in the McKinsey report.

The McKinsey report has estimated the costs arising from a single year's 
activities, considering four categories: current-year expenditures, future-year 
expenditures due to current-year activities, annual opportunity costs (i.e., lost 
income), and future-year opportunity costs resulting from current-year activities. 
These estimates have been based upon conditions within individual "base years" 
ranging from 1994 to 1996. Total costs for all four challenges are as follows:

T Annual directly-related expenditures - $315 billion

Annual lost opportunities - $92 billion

1 Future expenditures (present value) - $7 billion

Future lost opportunities (present value - $197 billion

‘fl Total economic costs - $611 billion.

can reasonably be committed to improving these social conditions. Specifically, 
it allows the following questions to be answered:

T If a particular current social condition results in costs of $x, how much 
might communities be willing to spend/invest to ameliorate that social 
condition?



Crime

204 31 235

High school dropouts

-1 16 15

Unemployment

8 153 161

Drug and alcohol abuse

111 89 200

Total

322 289 611

* Unable to be reliably determined. 
J
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Opportunity

14_________

139

Total

15

146

Opportunity

16__________
15

For each social challenge, the costs have been estimated as shown in the 
following tables (amounts in S billions):

Opportunity7

92_________

197

Expenditures

315__________

7

Opportunity

64__________

25

Total

175

25

Annual__________

Future
(created annually)

Total

Annual

Future 
(created annually)

Total

Annual__________

Future
(created annually)

Total

Annual__________

Future
(created annually)

Total

Total 

^3___

18

Expenditures

204__________
*

Expenditures

111
*

Annual__________

Future
(created annually)
Total

Opportunity

-2__________

18

Total

407

204

Expenditures

1____________

7

Expenditures

-1___________
*

Total
220

15
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While a margin of error exists for all of the above totals, we believe that each 
estimate represents a conservative approximation of the economic costs resulting 
from crime, drug and alcohol abuse, etc. However, these estimates are not, nor 
could they ever be, dollar-accurate. They simply represent order-of-magnitude 
approximations of the economic costs of these particular social challenges. It is 
understood that assumptions that are different, and perfectly defensible, from 
those made by McKinsey will result in totals that are quite different from those 
given in the report.

Initial efforts were made to sort costs by age bracket. Rough estimates suggest 
that at least one-third of the given costs are related to youths under 25 years of 
age. However, it can also be argued that improving the social condition of 
youths will ultimately reduce the incidence of the aforementioned social 
conditions. Therefore, one can posit that all the stated costs ultimately are 
associated with youth-related issues. Even independent of this fact, it is still 
important and necessary to address these conditions.

In addition to estimating the economic costs resulting from crime, drug and 
alcohol abuse, high unemployment, and high school dropouts, McKinsey was 
asked to generate hypotheses regarding the economic costs and benefits that 
would result from realization of potential Summit targets. As given to 
McKinsey, these targets were:

Two million additional mentors for children and youth

Two million additional children and youth involved in safe community 

group activities

Two million additional children and youth immunized or provided 
with health insurance

1 Two million children and youth with improved literacy skills

T Two million additional children and youth engaged in community 
service.

Estimates have been prepared for four of the five targets. The volunteer-hour, 
cost, and benefit totals are merely "ballpark," order-of-magnitude figures. The 
projections have been based on limited data, including localized, specific studies 
and data that have been extrapolated onto a national scale. Therefore, they are 
intended more as examples of a useful framework by which one may examine 
the results of particular programs and initiatives rather than definitive cost­
benefit evaluations.



TARGET ESTIMATES

The following estimates are shown in S billions.

Two million additional mentors

Total

5

McKinsey SiCompany

Total

costs
4

* Less than $.5 billion
** Figures do not add due to rounding

Two million additional children and youth 
involved in safe community group activities

Two million children with 
improved literacy skills

The total number of volunteer hours required to reach these targets is large - 
approximately 1.5 million person-years would be necessary to realize the entire 
$74 billion savings total. However, the savings are also substantial. We as a 
nation could afford to "employ" each volunteer full time at a salary of 
$45,000/year and still save $650 million. Alternatively, the number of volunteer 
hours required could be achieved if less than 5 percent of the U.S. population 
served 5 hours per week for 1 year.

Estimated volunteer hours 
required_________________

307 million

Estimated volunteer hours 
required__________________

370-500 million

Estimated volunteer hours 
required_________________

1.3 billion

Estimated volunteer hours 
required__________________

672 million

Estimated volunteer hours 
required__________________
2.7 billion

Two million children and youth 
engaged in community service

Total 

savings
8

Total

costs
15**

Total 
benefits

4

Total 
benefits

62

Total 
benefits

16

Total 
benefits

7

Total 

savings

4

Total 

savings 
74

Total 
savings

61

Total

costs 
*

Total 
savings
3

Total

costs
1

Total

costs
8

Total 
benefits 

89



CONCLUSIONS

January 9, 1997
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The information provided in this executive summary’ is explained in further 
detail and fully referenced within the full report. It is hoped that the report will 
be helpful to those individuals and groups who accept the challenge of 
developing programs that address pressing social problems. We believe that our 
findings will be useful in estimating the true costs and benefits of their proposed 

actions.
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Sunday, April 27 Monday, April 28 Tuesday, April 29

Morning Breakfast on own

Afternoon

Evening Options to consider:

Working sessions

Free evening

Participants begin 
arriving; registration

“Signature” service 
project begins

Dinner with major 
speaker at Convention
Center

Participants move to 
Independence Hall

“Signature” service 
project ends 

11:00- 12 Noon 
VIP Brunch with 
Presidents 

2:30 PM - Participants 
depart for home

Participants continue to 
arrive; registration 

12:00- 1:00 PM-Lunch 
in Convention Center 

The Summit Program
Overview Schedule

[Possibility of Oprah
Winfrey Show live 
taping]

1:30- 5:30 PM 
Breakout working 
sessions for local 
delegations; state 
delegations; national 
delegates 

11:45 AM - 1:15 PM 
Working lunch sessions 
on the goals - 
Convention Center 1:00 - 2:30 PM - 

Signing ceremony and 
closing session in 
Convention Center 

10:00- 11:00 AM 
The Presidents 

9:00- 10:00 AM 
Opening Business 
Session

4:00 - 6:00 PM
Celebration of Service at
Independence Hall 

8:00- 12 Noon- 
Breakout working 
sessions for local 
delegations; state 
delegations; national 
delegates (with 
continental breakfast to 
start)

Welcome to
Philadelphia reception 
and food - sponsored by 
local host committee - 
tent near Independence 
Hall
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Sunday, April 27 Celebration of Service Day

Monday, April 28

Participants will be asked to have breakfast on their own. Buses will run from the hotels 
to Independence Hall with all participants arriving no later than 9:00 AM.

Service Projects - The local host committee, working with the Corporation’s local 
programs and with the Volunteer Center, will organize a “weekend of service” for 
Philadelphians. Summit delegates will be invited to join in for a portion of the day. 
Advance registration will allow us to assign them based on their arrival times and local 
needs.

Welcome to Philadelphia Reception (6:00 - 7:30 PM) - Held in a tent near Independence 
Hall; sponsored by the local host committee; perhaps a BBQ or picnic that will provide 
participants with their evening meal.

Participants likely will begin arriving on Saturday, April 26 but the majority are expected 
to arrive on Sunday. They will need to check into their hotels and officially register for 
the Summit.

The Summit Program 

Annotated Schedule

The “Signature Service Project” - The focal point of the day will be a project to which all 
delegations can contribute and which will leave a significant contribution to the people of 
Philadelphia. It might be a “safe space” where tutors and mentors can meet young 
people, where immunizations or eye exams could be given, where a Junior Achievement 
chapter and scout troops can be based, where youth volunteer programs for the 
community can be based. Each community and state delegation will be asked to 
designate one volunteer who will contribute time to the project, perhaps painting part of a 
mural or other symbolic act that contributes to the overall project. Our goal is to get live 
coverage of the work by the Sunday morning network news shows.

The Celebration of Service (4:00 - 6:00 PM) - Timed at the conclusion of the service 
project, this will be a true “community celebration” that will welcome Summit 
participants to Philadelphia. It will be staged outside Independence Hall. Welcomes will 
be given by the Mayor of Philadelphia and/or the Governor of Pennsylvania. There will 
be a single featured speaker who will reflect the spiritual dimension of service, perhaps 
Billy Graham. Entertainment will be tied to Philadelphia (Bill Cosby, Patti LaBelle, local 
community choirs or dance groups).



Delegates return to the Convention Center starting at 11:00 AM.

Tuesday, April 29

Lunch (12:00 - 1:00) at the Convention Center.

The evening schedule is unresolved. Options to consider include a dinner with a major 
speaker at the Convention Center; additional working sessions; or a free evening.

Breakot Working Sessions (8:00 AM - 12 Noon) - Will include a continental breakfast. 
This is the second half of the process leading to the action plans.

VIP Brunch with the Presidents (11:00 AM - 12 Noon) - To be held in one of the public 
buildings in the Independence Hall complex. Invitees include Governors, Mayors, 
corporate CEOs, significant national leaders. This will be a time for Presidents to learn 
of commitments that will be announced on Tuesday and for photo opportunities and a 
clutch.

Breakout Working Sessions (1:30 - 5:30 PM) - Separate tracks will be conducted for local 
delegations, state delegations and national representatives. This is the first half of the 
process that will result in development of action plans for post-Summit follow-up.

Signing Ceremony and Closing Session (1:00- 2:30 PM) - Focus will be on 
announcement of commitments and on signing of the “declaration of commitment” by all 
delegates. This could take place at Independence Hall or at the Convention Center using 
the replica of Independence Hall as a backdrop.

Working Lunches on Goal Areas (11:45 AM - 1:15 PM) - Each community and state 
delegation will be asked to designate representatives to each of these lunches. The 
program in each will focus on the nature of the challenge underlying the goal and on 
examples of innovative, effective programs that already exist.

The Monday morning session will be held at Independence Hall. The Convention Center 
will be prepared as a back-up site in case of rain with a replica backdrop of Independence 
Hall as the focal point of the staging.

The Opening Business Session (9:00 - 10:00 AM) - The time to officially begin the 
Summit and to brief delegates on the program, expectations, etc. We will consider a 
major speaker to set the stage for the Presidents.

The Presidents (10:00 - 11:00 AM) - Very ceremonial, designed for live television 
coverage by CNN or C-SPAN. Each president will be accompanied by their “heroes,” 
volunteers who have made a significant contribution to our five goal areas. A video will 
be used to tell the story of why the Summit is important and of the potential for future 
action. The Presidents will sign the “declaration of commitment” on stage.



Draft -1/13/97

Team-Up with America’s Youth

The Goal

Two million Americans, of all ages, will commit to become Youth Champions - giving 
their creative energy and at least 100 hours per year to connect America’s youth to the 
five fundamental conditions for success. Millions more Americans, individually and 
through their organizations, will commit to contribute their time and resources to making 
those conditions a reality for all youth.
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This is the version of the Strategic Plan that will go to the Board. Thank you for all of 
your input.

To: Senior Staff
From: Shirley Sagawa
Date: 1/13/97
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I. Time Schedule

Early Registration

Service Project for Early Arrivals

Registration2:00pm - 10:00pm -

7:30pm - 9:30pm --

Late Registration

Continental Breakfast7:30am - 8:30am --

9:00am - 11:00am -

Breakout Session #1 (content on page 3)11:30am - 1:00pm --

Lunch with Celebrity Speaker (informal)1:30pm - 2:30pm --

Issue Based Forum #13:00pm - 4:00pm --

Breakout Session #2 (content on page 3)4:30pm - 6:30pm -

Monday, April 28
7:00am - 9:00am --

Welcoming Philadelphia Celebration
Location: Outside Independence Hall
Speaker: Mayor of Philadelphia
Local Entertainment (Fireworks, local choir, celebrity 
speaker).

Saturday, April 26
5:00pm - 9:00pm -

Sunday, April 27
10:00pm - 5:00pm -

Opening Session
Location: Convention Center
- Introduction of delegations
- National/local organization booth displays
- General Colin Powell to speak
- Introduction of Presidential ‘Hero Volunteers’
- Presidents sign the Citizen Service Commitments

Issue Based Forum #1: Education that Prepares the Coming 
Generations for Productive Employment, Economic Fulfillment, and 
Good Citizenship

The Citizens Service Summit 
Agenda 

presented by: Team 1



6:30pm - 8:00pm -- Dinner

Issue Based Forum #28:30pm - 9:45pm --

10:00pm -

Continental Breakfast

Breakout Session #3 (content on page 3)8:30am - 11:30am --

Lunch with Celebrity Speaker (informal)12:00pm - 1:30pm -

2:00pm - 2:30pm -

2:00pm - 3:30pm --

2

Tuesday, April 29
7:00am - 8:00am -

Closing Session
Location: Outside Independence Hall 
including the viewing of the signing ceremony and 
entertainment from the Philadelphia area.

Optional -- Informal Social/Networking with 
entertainment

Signing Ceremony
Location: Independence Hall
‘Only VIP’s, Vice Presidents (possibility) and certain 
delegate representatives to seal the Citizen Service 
Commitments.

Issue Based Forum #2: Inspiration and Opportunities for Everyone- 
Young and Old-to Give Back to Others Through Service and to 
Contribute to the Common Good.

‘Note: Meals will be served in a cafeteria which will be open during the 
designated hours. Summit participants are free to eat their meals at any time 
during these hours.



Breakout Session Rotation%

Local Delegates

I Local Delegates | State Delegates |

Local Delegates, State Delegates 
and National & Corporate Delegates

State Delegates and 
National & Corporate 

Delegates
Summit
Session 1

Summit
Session 2

Summit
Session 3

National & Corporate
Delegates



II. Breakout Sessions
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Local Community Delegations
There will be 100 local delegation teams consisting of ten representatives from 
the community. Each group will attend three Breakout Sessions in order to 
prepare community delegations to convene local summits. The delegations will 
have objectives to complete by the end of the first, second, and third working 
Breakout Session.

Local Summit Session 2: Applying the Summit Goals
At the end of this session, the following questions should be answered:

• What are the Summit national conditions?
• How do the national conditions defined by the Summit apply to our 

community?
• What are the community assets that are available now that could be 

used to increase citizen service?
• How do we want service in our community to change over the next 

three years?
• What resources will be necessary to bring about this change?

Local Summit Sessions
The goal of the Breakout Sessions is to help the community delegations create 
an action plan for convening their own Local Summits. Community delegations 
should leave The Citizens Service Summit with an action plan for organizing 
their Local Summit.

Local Summit Session 1: The Local Community
At the end of this session, the following questions should be answered:

• How do we define our community?
• What are the “boundaries” of our community?
• How does our community work?
• What resources are needed to make our community work?
• What problems exist in our community and what actions should be 

taken to solve them?
• What are we doing well that we want to increase, support, and 

reinforce?
• What are we doing poorly, and should stop doing?
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State and National & Corporate Delegations
There are 100 state teams which contain two representatives and 100 National
& Corporate teams, each including four representatives. These two State 
representatives and four National & Corporate representatives are paired with a 
local delegation during the third Local Summit Session.

State Delegation Sessions
The goal of these sessions is to help the state delegations fulfill their 
commitments. These include introducing the work of the Summit to communities 
in their respective states which are not represented in Philadelphia and 
supporting community service statewide.

State Summit Session 1: Connecting Statewide
At the end of this session, the following questions should be answered:

• How can we expand citizen service throughout our state?
• How can we work more effectively with government and state 

institutions?
• How can we support private sector initiatives?
• How can we motive our citizens to become involved after the National 

Summit?

Local Summit Session 3: Creating the Local Summit Action Plan
At the end of this session, the following questions should be answered:

• Who will be the key local leaders, convenors, and “sustainors” of the 
entire effort over the three year period?

• What steps will be necessary to successfully plan and organize the 
blue prints of our Local Summit?

• What resources will be needed to carry out our Local Summit?

State Summit Session 2: State and National & Corporate Teamwork
At the end of this session, the following questions should be answered:

• How can we work together to build collaboration, teamwork, and 
leadership across sectors to achieve community conditions to support 
youth?

• What assets can be linked together to promote the importance of 
citizen service?

• “A chain is only as strong as its weakest link.” What can we contribute 
to our weakest community so that the entire state can be 
strengthened?

State Summit Session 3: State and National & Corporate Supportline 
At the end of this session, the following questions should be answered:

• What can we do to support the successful planning, organizing, and 
convening of Local Summits?
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National & Corporate Delegation Sessions
The goal of these sessions is to help the National & Corporate Delegations fulfill 
their commitment to increase citizen service to support young people, achieve 
one or more of the five core community conditions, and to support local summits.

• How can we uphold the enthusiasm of citizens after six months of the 
National Summit? One year? Two years? Three years?

National & Corporate Summit Session 2: Joining Bridges
At the end of this session, the following questions should be answered:

• How can we work together to build collaboration, teamwork, and 
leadership across sectors to achieve community conditions to support 
youth?

• What assets can be linked together to promote the importance of 
citizen service?

• “Your only as strong as your weakest community.” What can we 
contribute to our weakest community so that the entire state can be 
strengthened?

National & Corporate Summit Session 3: National Supportline
At the end of this session, the following questions should be answered:

• What can we do to support the successful planning, organizing, and 
convening of Local Summits?

• How can we uphold the enthusiasm of citizens after six months of the 
National Summit? One year? Two years? Three years?

National & Corporate Summit Session 1: Reaching Out for Commitment 
At the end of this session, the following questions should be answered:

• How can we reach out across the sectors to other organizations?
• How can we increase citizen service?
• How can we contribute to the growth of individual communities?
• How can we motivate our people to set a good example for the citizens 

of each community?
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Cooperative Agreement 

1.

2.

a.

b.

c.

3 .

recognize outstanding volunteers and volunteer programs;a.

b.

1

individuals
and

To discover and encourage new leaders and develop 
individuals and institutions that serve as strong 
examples of a commitment to serving others and to 
convince all Americans that a successful life includes 
serving others.

To encourage every American and every American 
institution to help solve our most critical social 
problems by volunteering their time, energies and 
services through community service projects and 
initiatives.

A COOPERATIVE AGREEMENT 
BETWEEN 

THE POINTS OF LIGHT FOUNDATION
AND

THE CORPORATION FOR NATIONAL AND COMMUNITY SERVICE

To identify successful and promising community service 
projects and initiatives, and to disseminate information 
concerning such projects and initiatives to other 
communities in order to promote their adoption 
nationwide.

(including 
in

encourage individuals and institutions 
businesses and their employees) to participate 
community service projects and initiatives;

LEGAL AUTHORITY.
1990, as amended,

The National and Community Service Act of 
codified at 42 U.S.C. § 12501 et seq.

[hereinafter referred to as the "Act"].

PURPOSE. To implement the various purposes set forth in 
Subchapter II of the Act, namely:

ACTIVITIES TO BE SUPPORTED UNDER THIS GRANT. To accomplish 
the above purposes and to further mutual objectives, the 
Points of Light Foundation (hereinafter referred to as the 
"Foundation") will use grant funds provided by the Corporation 
for National and Community Service (hereinafter referred to as 
the "Corporation") to:



Cooperative Agreement 

c. community

d.

4.

Co-sponsorship of conferences, forums, and other events.a.

b.

c.

5. THE FOUNDATION AGREES--

a.

b.

c.

d.

e.

2

Sharing the use of office space to maximize the 
effectiveness of cooperative efforts.

To ensure that the Foundation does not issue any shares 
of stock or declare or pay any dividends.

promote community service in other ways consistent with 
the purposes of the Act.

Creating committees to assist in coordinating or planning 
specific events or initiatives.

Not to engage in lobbying or propaganda for the purpose 
of influencing legislation, or to participate or

To use funds provided under this Agreement only for 
activities and programs that are consistent with the 
purposes described in sections 12661 and 12663 of title 
42, United States Code.

disseminate information about outstanding 
service projects and initiatives; and

To ensure that no director, officer, or employee of the 
Foundation participates, directly or indirectly, in the 
consideration or determination of any question before the 
Foundation that affects his or her financial interests or 
the financial interests of any corporation, partnership, 
entity, or organization in which he or she has a direct 
or indirect financial interest.

CORPORATION INVOLVEMENT IN CARRYING OUT ACTIVITIES. The
Corporation and the Foundation expect that the Corporation 
will be substantially involved in carrying out the activities 
contemplated in this Agreement. This involvement may include, 
inter alia:

To ensure that no part of the funds available to the 
Foundation inures to the benefit of any board member, 
officer, or employee of the Foundation, except as salary 
or reasonable compensation for services or expenses, and 
that compensation for board members is limited to 
reimbursement for reasonable costs of travel and 
expenses.
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f.

To keep such records as will facilitate effective audits.g-

h.

(iii)

i.

j •

k.

1.

C.F.R.

3

To obtain adequate and appropriate liability insurance 
coverage in connection with activities undertaken by the 
Foundation with financial assistance provided under this 
Agreement.

To account to the Corporation for the use of financial 
assistance provided under this Agreement and to submit to 
the Corporation in timely fashion information and 
reports required by Subchapter II of the Act and 
applicable regulations (including those codified at 45 

§§ 2543.50 - 2543.53) or otherwise requested by
the Corporation, including but not limited to the 
following:

To participate in efforts to coordinate, prevent 
duplication, share information, and obtain the benefit of 
the expertise of the Corporation and Foundation.

intervene in any political campaign on behalf of any 
candidate for public office.

To ensure that recipients of financial assistance 
provided by it under Subchapter II of the Act provide the 
Foundation, or any of its duly authorized 
representatives, access, for the purpose of audit and 
examination, to any books, documents, papers, and records 
of the recipients that are pertinent to assistance 
provided from funds granted pursuant to Subchapter II.

i. An annual report to the Corporation, the President, 
and the appropriate Committees of Congress, that includes 
a comprehensive and detailed description of the
Foundation's operations, activities, financial condition, 
and accomplishments, including an annual independent 
audit, due not later than three (3) months after the 
conclusion of each fiscal year.

To ensure that recipients of financial assistance 
provided by it under Subchapter II of the Act keep 
separate accounts with respect to such assistance and 
other records that are reasonably necessary to disclose 
fully (i) the amount and disposition of assistance, (ii) 
the total cost of the project or undertaking supported by 
the assistance, (iii) the amount and nature of other 
support for the project or undertaking, and (iv) other 
information to facilitate effective audits.

To use its best efforts to raise from private sector 
sources additional funds to supplement financial 
assistance provided by the Corporation.
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m.

C.F.R.

6. THE CORPORATION AGREES--

a.

b.

7.

8.

in

9. KEY PERSONS.

For the Foundation, 

4

To participate in efforts to coordinate, prevent 
duplication, share information, and obtain the benefit of 
the expertise of both the Corporation and the Foundation.

To provide funds to the Foundation up to the amount 
appropriated by Congress for each fiscal year to support 
the activities described in Paragraph 3, upon the 
Corporation's determination that the Foundation is 
capable of carrying out the activities described in 
Paragraph 3 and is otherwise in compliance with the 
requirements of Subchapter II of the Act and the terms 
and conditions of this Agreement.

For the purposes of implementing this Agreement,
each party has identified the following key contact persons:

To comply with the Corporation's uniform administrative 
requirements for Federal grants and agreements awarded to 
institutions of higher education, hospitals, and other 
non-profit organizations, codified in regulations at 45

Part 2543.

ii. An annual SF-269a, Financial Status Report (FSR) in 
an original and two copies, due thirty (30) days after 
the end of each fiscal year. Extensions of due dates for 
FSRs may be approved only by the Chief Financial Officer 
of the Corporation.

For the Corporation,the Project Manager is Melinda Hudson,
1201 New York Avenue, N.W., Washington, D.C. 20525, Telephone 
(202) 606-5000, Extension 193.

OTHER AGREEMENTS. The Corporation and the Foundation may 
enter into Memoranda of Understanding, or other agreements, 
furtherance of the activities described in Paragraph 3.

PERIOD OF COOPERATIVE AGREEMENT. It is mutually agreed that 
this Agreement becomes effective upon the signature of both 
parties and shall remain in effect until September 30, 1997, 
unless extended by mutual consent.
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Date

Date

5

Ed Szrom, Chief Financial Officer 
Vice President
The Points of Light Foundation

IN WITNESS WHEREOF, the parties whose signatures appear 
below attest to having the authority to enter into such 
agreements and agree that this Agreement shall become 
effective upon signature of both parties.

Donna H. Cunninghame,
Chief Financial Officer
Corporation for National and

Community Service

Either party may substitute another individual, provided that 
written notice is provided in timely fashion to the other 
party.
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MEMORANDUM OF UNDERSTANDING

ERBAS, the Cooperative Agreement^prevides for the Corporation and the 
-Renter intojuemoranda of^pderetanding to carry out the purposes of-

WHEREAS, the Corporation and the Foundation desire to organize and

their respective missions;

The Foundation shall use its best efforts to raise private donations to

WHEREAS, the Foundation is a duly formed 26 U.S.C. Section 501(c)(3) 
charitable organization, incorporated pursuant to the laws of the State of Delaware;

WHEREAS, the Corporation is a duly formed United State? Government 
corporation, chartered pursuant to the National and Community Service Act of 1990, 
as amended, to "administer the programs established under the national service 
laws" (42 U.S.C. § 12651);

WHERI
Foundation

2. '__________________________ ,
defray all costs it incurs in connection with the(zCifjzens’ Service Summit?

WHEREAS, the Corporation and the Foundation have entered into Cooperative 
Agreement No. [reference new agreementlftbe "Cooperative Agreement");

Now, THEREFORE, the Parties enter into the following Memorandum of 
Understanding for the purpose of organizing and conducting the Citizens’ Service 

 Summit: )

WHEREAS, the Corporation and the Foundation desire to organize and 
conduct the(Citizens' Service SummiCtentatively scheduled for the Spring of 1997 in 
Philadelphia, Pennsylvania, and believe that the(6itizens' Service Summitjvill further

\\
By this MEMORANDUM OF UNDERSTANDING, made on the date indicated 

below, by and between the Corporation for National and Community Service 
(hereinafter/'Corporation") and the Points of Light Foundation (hereinafter, 
"FoundationyXcollectively, the "Parties;" individually, a "Party"), the Corporation and 
the FoundatiorLacknowledqe and agree that they wish to work together to organize 
and conduct the(C^tizens, Service Summjt, tentatively scheduled for the Spring of
1997 in Philadelphia, Pennsylvania, forthe purpose of bringing together organizations 
and institutions engaged in service to create conditions for the success of American 
youth;

1. The Foundation shall provide resources, including but not limited to 
personnel, office space, equipment, and supplies, reasonably necessary to assist in 
making th^Citizens’ Service Summit a success.
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3.

5.

7.

8.

10.

thisJ^gfeemen^Gha+l limfefeither Party’s independent authority 

ding its participation in tt?e Citizens’ Service Sumjnit,

2

Personnel used by the Foundation to carry out activities related to the 
Citizens’ Service Summit will generally be located at the Foundation’s Washington, 
D.C. headquarters. These personnel may utilize office space at the Corporation’s 
headquarters if that space is available.

The Corporation may utilize its authority, granted pursuant to 42 U.S.C. 
§ 12661g(a), to use private volunteers and to raise private contributions to assist in 
fulfilling its obligations in connection with the Citizens’ Se^ice Summit.

The Corporation may utilize its authority to provide resources, including
but not limited to personnel, officejpace, equipment, and supplies, reasonably 
necessary to assist in making th^Citizens’ Service Summit a success.

prescribed in Paragraph SV of the Cooperative Agreement. 

4.

6.

contract for services or goods entered into by the Foundation in 
efforts as-tq the Citizens’ Service Summjt is not, and shall not be 
a contract of the Ui

\ The Foundation shall maintain adequate liability-and other insurance 
coyerthe activities of the Citizens’ Service Summit foutfieduration of activity/^ 
pertaining to the Citizehs’ Service Summit.—- \

The Parties shall establish a Coordinating Committee for the Citizens’ 
Service Summit. Each Party shall assign personnel to serve on the Coordinating 
Committee. The Coordinating Committee shall serve as a vehicle for the Parties to 
prevent duplication, share information, and obtain the benefit of each other’s 
experience. 

11. Nothing in 1
to make decisions regarding its participation in tl?d Citizens’ Service Summit,^ 
including its use of personnel, office space, equipment, supplies, and other resources.

To the extent that private donations donpLdefray all of the Foundation’s 
costs^and expensesjncurred in connection with the Citizens’ Service Summit, the 
Foundation may devote resources to the Citizens' Service Summit that either 
represent or are purchased in whole or in part using funds provided by the 
Corporation pursuant to the Cooperative Agreement. The Foundation shall account 
for any Federal grant funds used for the(cjt^zens, Service SumrruPin the manner

Any contract for services or goods entered into by the Foundation in 
furtherance of its efforts ac-tgrthe Citizens' Service Summjt is not, and shall not be 
construed to be, a contract of the United States or the Corporation subject to Federal 
procurement laws.

. 5ok/?

_____ To the extent that the Foundation’s activities in connection with the 
^Citizens’ Service SumrgiFare\d^frayed-4fem private contributions, the provisions of 45 

C.F.R. Part 2543 do not applyfrothefwise, the Foundation's activftieo arc consistent

the
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-issuejecommendations regarding
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12/\ This Memprandu^^Underetanding shaH^b^^acJied as-Exffibit^\Q^j\j\^/^>

IN WITNESS WHEREOF, the Parties whose signatures appear below attest to 
having the authority to enter into sudVMemorandum of Understanding and agree that 
this Memorandum of Understanding snail become effective upon signature of both

This Mem indurrvof Undei
iment

mg shall

IN WITNESS WHEREOF, the Parties whose signatures appear below attest to 
having the authority to enter into sudVMemorandum of Understanding and agree that 
this Memorandum of Understanding snail become effective upon signature of both 
Parties.



office of General Counsel

v

To:

From: Barry Stevens

corporation

FOR NATION AL­

ES SERVICE

yy /^CX

/ma



U .1. I .1. JI ll / !I.LUI� .I. J , U ll r � t U t I J / / :) I'.> j O.lV\J�J.J6:LU nJ:.LLit X Al� 

MEMORANDUM OF UNDERSTANDING 

By this MEMORANDUM OF UNDERSTANDING, made on the date indicated 
below, by and between the Corporation for National and Community Service 
(hereinafter, "Corporation") and the Points of Light Foundation (hereinafter, 
"Foundation")(collectively, the "Parties;" individually, a "Party"), the Corporation and 
the Foundation acknowledge and agree that they wish to work together to organize 
and conduct the Citizens' Service Summit, tentatively scheduled for the Spring of 
1997 in Philadelphia, Pennsylvania, for the purpose of bringing together organizations 
and institutions engaged in service to create conditions for the success of American 
youth; 

WHEREAS, the Corporation is a duly formed United States Government 
corporation, chartered pursuant to the National and Community Service Act of 1990, 
as amended, to "administer the programs established under the national service 
laws" (42 U.S.C. § 12651 ); 

WHEREAS, the Foundation is a duly formed 26 U.S.C. Section 501(c)(3) 
charitable organization, incorporated pursuant to the laws of the State of Delaware; 

WHEREAS, the Corporation and the Foundation have entered into Cooperative 
Agreement No. ___ [reference new agreement] (the 11Cooperative Agreement"); 

WHEREAS, the Cooperative Agreement contemplates that the Corporation and 
the Foundation may enter into Memoranda of Understanding in furtherance of the 
activities described in the Cooperative Agreement; 

WHEREAS, the Corporation and the Foundation desire to organize and 
conduct the Citizens' Service Summit, tentatively scheduled for the Spring of 1997 in 
Philadelphia, Pennsylvania, and believe that the Citizens' Service Summit will further 
their respective missions; 

Now, THEREFORE, the Parties enter into the following Memorandum of 
Understanding for the purpose of organizing and conducting the Citizens' Service 
Summit: 

1. The Foundation shall provide resources, including but not limited to 
personnel, office space, equipment, and supplies, reasonably necessary to assist in 
making the Citizens' Service Summit a success. 

2. The Foundation shall use its best efforts to raise private donations to
defray all costs it incurs in connection with the Citizens' Service Summit. 
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3. To the extent that private donations do not defray all of the Foundation's
costs incurred in connection with the Citizens' Service Summit, the Foundation may 
devote resources to the Citizens' Service Summit that either represent or are 
purchased in whole or in part using funds provided by the Corporation pursuant to the 
Cooperative Agreement. The Foundation shall separately account for any Federal 
grant funds used for the Citizens' Service Summit in the manner prescribed in 
Paragraph 51 of the Cooperative Agreement. 

4. Any contract for services or goods entered into by the Foundation in
furtherance of its activities in connection with the Citizens' Service Summit is not, and 
shall not be construed to be, a contract of the United States or the Corporation 
subject to Federal procurement laws. 

5. To the extent that the Foundation's activities in connection with the
Citizens' Service Summit are supported solely by private contributions, the provisions 
of 45 C.F .R. Part 2543 do not apply. 

6. The Corporation may utilize its authority to provide resources, including
but not limited to personnel, office space, equipment, and supplies, reasonably 
necessary to assist in making the Citizens' Service Summit a success. 

7. The Corporation may utilize its authority, granted pursuant to 42 U.S.C.
§ 12651 g(a), to use private volunteers and to raise private contributions to assist in
fulfilling its obligations in connection with the Citizens' Service Summit.

8. Personnel used by the Foundation to carry out activities related to the
Citizens' Service Summrt will generally be located at the Foundation's Washington, 
D.C. headquarters. These personnel may utilize office space at the Corporation's
headquarters if that space is available.

9. The Parties shall establish a Coordinating Committee for the Citizens'
Service Summit. Each Party shall assign personnel to serve on the Coordinating 
Committee. The Coordinating Committee shall serve as a vehicle for the Parties to 
prevent duplication, share information, and obtain the benefit of each other's 
expertise. 

10. Nothing in this Memorandum limits either Party's independent authority
to make decisions regarding its participation in the Citizens' Service Summit, 
including its use of personnel, office space, equipment, supplies, and other resources. 
Neither the Coordinating Committee nor any other committee to which the Parties 
may assign personnel for the purpose of organizing or conducting the Citizens' 
Service Summit has the authority to bind either Party or to provide consensus 
recommendations to the Corporation. 

2 

�003 
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The Foundation shall obtain adequate and appropriate liability insurance

Date

Date

3

thS aU?0I'ty??ie"ter int° th‘S Memoranclum Understanding and agree that 

Parties ---------- *"r*'*''

11. - -
coverage in connection with its activities involving the Citize'ns'service Summit

IN WITNESS WHEREOF, the Parties whose signatures appear below attest to 
having the authority to enter into this Memorandum of Understanding and agree that 
this Memorandum of Understanding shall become effective upon signature of both

01/13/97 MON 13:10 EAA ^0^7377565
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