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I am writing to invite you to participate in@Citizens Service Sum@ointly
sponsored by the Corporation for National Service and the Points of Light Foundation. It
will be held at Independence Hall in Philadelphia on April 27-29, 1997.

The aim — and ultimate outcome — of thelEitizens Service Summif is to “turn the
tide” for children and youth — to improve the quality of life and chances of success of
those most affected by serious problems in education, health, family structure, lack of
economic opportunities, and safety. The Summit will be the kick-off event in a three year
strategy to produce a quantum leap in effective community volunteering and citizen
service which will result in the following:

e 2,000,000 additional young people having caring and supportive mentoring or
tutoring relationships by the year 2000

e 2,000,000 additional youngsters having access to a safe and decent place to
gather, learn, work and play by the year 2000

e 2,000,000 additional children are receiving proper healthcare by the year 2000

e 2,000,000 additional young people are connected to economic opportunities
through education, in which the ability to read is essential, but the year 2000

e 2,000,000 additional young people are giving back to others through effective
citizen service by the year 2000

If we are to ensure that every child growing up today has a chance to succeed, we
must reach beyond the traditional government and social sector resources, and call on
every American to turn the tide for our children. Whatever the goal, whatever the
strategy, it is no surprise that these challenges often call for new resources. And whatever
its demographics, whatever the need, virtually every community has an important resource
that is often overlooked: the time, commitment and caring of ordinary citizens.

To galvanize and jump-start the campaign, President Clinton and former Presidents
Bush, Carter and Ford will join in this historic call for greater voluhteeraetton. Each
President and former President will be invited to chair a roundtable to talk about
mobilizing Americans and their organizations for expanded, more effective service for
youth.

fha

Because t communities that are closest to their problems are best
suited to address these-pfeb}ems approximately 1500 people - current or future leaders —
will be invited to participate in the Summit. We will invite 100 communities to send

delegatlons of ten people to the Summlt We-anﬁcrpateﬂrarmeee-pcople-ﬁem-ﬁae%c_
ill be lo —In addition, we expect 250






may wish to assign a point of contact for her. Her telephone number is 202/606-5000,
extension 274.

The Summit is the beginning of an on-going process that will continue through the
year 2000, and we hope, beyond. We look forward to your participation at this event.
Please call either of us, or Marci Levin, as questions arise. Thank you very much.

Sincerely,

Harris Wofford Robert K. Goodwin
Chief Executive Officer President and Chief Executive Officer
Corporation for National Service Points of Light Foundation
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January 7, 1997

Dear Ray,

1 have just completed muu:xofﬂmday(uisuﬁpm)mdaalnppmdn
tbemtcbm;hounlwwldm this opportunity to brisfly summaxdsze the
foundation of our discusslan today Please excuse the somewhat displaced format of
these notesy I amn ﬂmbwuslmplyaummmolwmhd
ideas 83 8 jumping off point forfutirediscussinn,

Dixst of all, when you shared with me your vision of two million mertom in place
bymyurmmwmdhmmmmxmyaa

committed urdon between Presidant Cltnton and as the .
resousces of such notablo Americans as Oprah Wirfrey, Colin Powel), Bill Casby,
thrgovernors of aeversl stales, and CBO's of major 1 bacame more

certain then ever that this vislon could ba met. While I did not see-thistanference
as the ultimate and abanhite aolution for America’s youth at risk, Tdid feal that s
:‘;:&?dpnmm‘l in the mentorin c(ﬁdb’d\ e of

g program g wi set
tralning thoss mentos dzvl:l“:;pqun ,azm&wmnw-mmm\
ymgpwgle)wnﬂpmﬂdeﬁwdbwmofwmmw”mhﬂdem

ﬂm;u!bagmlomdﬁ\eltramcmimdwhn&ﬁlml , clear,
and brilliant ides hes putshmowad {nto, I becemo extremaly anxious.

SIMplyduetodwuﬂ-MuEndhgyw lnlt!alvﬂuﬁnbﬂve , &8 wostlyy as
ﬂbo,mﬁ\e of diluting the ecsources you have ava tnpmduce
truly after—childrewho havea compelling fature.

tive that we all etay focviscd on this outoome and that we remember that
uahwhnpuﬂdmhdm program-are-the-architects of our dhildrav's
wiﬁ'\cuutmganmofeelfmmmmedﬂhby

bdngtlmfm' /heg; they must be honest with the child, so he/she feels
ﬁ«kﬂ&\dnhddtnasmdnd,ﬁmlly, must show their child that all
vidusls ate capahle of making mistakes that as as thogse mistakes are

both uninfentional and franediately corrected, life can will constantly tmprove

If our focus js to truly empower this youth, then we must not only give them a
mﬂatdxeynwwor&xwhﬁycmdntmtmmbﬂmmdmﬁt&bﬂm
aho ve them experiences that show Lthem that they are muach mare
than they balisve themselves to bs. In addition, we mast expose thum
bomdmnpihmtouuﬂve!he tools that can ultimately provide them with

eanomic independenea.

If we are going to achleve a significant change in the belief systemns and resgurces

available to the youth of Amarica, wa must not ot ’gbzwuyih at ance |
sincerely ﬂtnh-!ﬁ\ux’::u‘:’ bt;:“’tll:ibmgu m\mﬁibn-ktgratﬂskwho
are eurrenty uncovers, not million are-originally tangeting.
But a» we diseam=xd. I beliove thls gnal is not wnder ﬁ:mmwum
Mhmuhﬁwwdanmdlcymmbcndﬂnu&m
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T know you hawve the rescurccs as well as the contacts to provide the Jeverage and
support nesn 1o move these politicians in the right diracian. As 1 have already
stated, 1 am one hundred peroent supportive of providing both caring and a pathway
to personal aoonamic sustainability (thoough internship progmmas). I think the

wozk thet ie being done by Charlcs Schwab 18 a groat and 1 am sure
the resources that you have-avetinble to you throu Achievement will be
invaluable in this area.

will ceate long term transformation. As you know, step numbor three of this plan
involves these kids marketa fot a lang term future end shop
number fous is devising a way far them to give back to tha commnunity in such a
my&mwtﬂw%mupaﬁndidmmymeuhmdividw

‘While all four of thuse elasnnts are pammount, the focus of the next three years o
to get the critical resouroas necessary—which are the two avilian adults, If
we have (wo million voluntieess who really care about kids and are mo d to
strategize salutiona, these two anillion adalts can cestainly conceive of a way to gat
thase kids access to heelth case. Theae sama hwdividuale must also know fhat part of
mmln%mm-mmmmnmum ob in the
secund, third, and fourth-conforences-to begin to come up with v ays to
mw%rkﬁmmmwﬂrwﬁhu w'md\levmemwt\o
e tne=mahdp opportund e CBNn Seate our mentoring

ining simple ways to teach children that are resourceful a» well as ways they
can give back ¢n saclety in orderexpand thair identity— but we need caring adults
and safe spaces to accamplish this.

You.mwcﬂo&ghwayﬁn!eapnmwiﬂ\yourmwmmu\mt[mm
the Boys and Qubs of America and you are half way two million
mentors if the npmbears quoted by the Prexident’s office can be backed upbyan
intelligent plan for one million tutars. Thus the path : From a
wrueTvetive petspective, how 4o we gunersle an additivnal-one million mantors? I
believe that a asven-step plan can creaie these cno-milicmentors. Only those
who have & direct intpact on this plan should he invitedto the Summit. (The
exception would be people who can attract media, focus, interest and emotion from
the ganeral public to-the event and our outcame.)

ncnmdm%hxﬁewmm dmpmmﬁnchmwn:‘a
owjor 1 in suppotting the mentoring program,
for’dmmdnd:mod mm&c'fumbymw communicating an
mmﬂud\gembuc:fmwpmd Mf-&mmofﬂum‘:w
mentors, govemoss of each state eould suppast 8 provisioa
matching timroff work with full pay for the twenty to foxty-hours spent
per year. We could provide the governon withan-OPA plan of specific outcomes,
purpnace, and action items nocorssry to reach their goals for recrulling mentors into
managoable cunks,
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roam for two million Kids to enter a safe space where they can create, learn and
have accesé to the critical rosources we know are necessary for a life change.

Y don’t know 1f snything I have dictated has moade exy sense at this atage (oz atthis
hour!) and I will not have the opportunity to read ﬂ'uuptlottgzoumewins it, but
on ¢ final nowe, I would like Wangohﬁ\emme the progrem. When
the President speaks of Citlxens of Bervice it sounds exacfly ke a Government
Agency. Mmlmemfwliabmnwnmmmlwtwawlm
the American Montoring Summi{t—an opportunity for today’s heroes to ereate

tamorrow’s leadere; an ity to create a
stistainable end compelling-future-for all Amarican’s gy!ng thelr T;rt n
nuzturing and and contributing to the most valuablo resource

that exists—the young souls who will lead us all into tomarTow.

What is required of a mentae is simple: individuals who have four charactesistics;
one, a cammitamstt to carg; two, a commitment to he therey three, a arurdtmard to
be honest; and four, a commitment o0 be human—to make mistakes orudcoxrect
them. We aro not looklng for professional therapists, nor asowe lonking fortwo
million corporete CRO’S, we are lookingfor real peaple with real heart snd soul who
Fradunlly be tanght & expand the emotonet, pryhelogicl and ecanomis.
A to e emations o econammic
oypomn{iﬂmlmihmd\ﬂdmwlwthey will kearn to snd care for.

There is no questian {n my mind that if we the target, we ean achieve fhig
goal. But we mus create s clear plan and utilize the Sasruait to achieve three
'wkm—mmm the gether the goals that have alread

. to to agree o 8 that

g the players pon the goa y

e Twos to have ench individual at the Summit sclect ane of four or five plans
that will utilize end cxpand upan in way that gives themn a senve of

and certainty thit they can achieve their poxtion of the goal;

* Thoes, to commit to meagurable numbcrsof mentors, safo and all
the regources necessary to achieve two million mentors million
safe epeaces, thun providing the enviranownt and the foundation in which
caring actult relatioraps; markstable skils, and a way to give back to
soclety can be fostered,

Again, the summit ahsuld bring public attention (o this issue and those invited to
the surmmit ahould be thowo Who are soady to leave with a clear plan and o
coguritment 0 not achigve the resulk, but to report their prograse at each
measurable degrevin this frst stage of the initiative, Let’s keep ourselves focused
on the first twoelecmeants and wo can achieve the saxnnd two and mare—How do we
take this discussion that seems to be rambdling st this howr into reality? I would
WW your teamn toguther to visit with me in Philadelphia so that
we can cleazly define sbtuwv::nhmytwndsm%gulnwnuaum
measurble, almpla, OPA formets, and assign koy individuals responsible Sor
obtaining the resources to moet theae noods. We ahould trim dowsthe saanmit and
invite those individuals ready o commit, but we should also produce moee
emotion in the sammdt, not anly in the summit’s litle, bul in the snmil’s coatent,
We must shorten the summit’s time period and make sveaanrable goals daring-that
individuals know they can and will meet.
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The second of this plan includes corporatc involvement. (See example listed
the encl notes from gur meeting withthe Catifornia Mentoring Cound)).
Major corporations associated with Juniar Achievement and/or any and all -
tiors that attruct the lesders of such soclally~<amsdous cotporate entities
nhomdbobw:?tlnnndpmvldedwimﬂmeprimuyw:ysb annring.
For czample a) create mentoting systems and PTOgrS TN Wit
companies, b) endorse mentoring and provide, like
work for menturing: and ¢) {nstitute internship programa.

The third part of the plan irnvolves service organizations which ahould be tnvited to
commit reacurces for exparding the reach they alredy have in place,

The fourth of the plan involves garncring an from churches; the fifth
would in support fram the state milita, the sixth would dolve
educational iwtitutions, Finally, the seventh part of the would involve
encoursging tha%munl public o }é?:tidplh b{n\g;y of orguu?éi:w that
alrendy exist, Le. Big lsothare, tess, etc., or becoaving of the mentor
mavlmymnkby . ﬁluta\\;'g\swamofpmplewwo&wiﬁ\ﬂml th. Oswce
again, see the chunking of the goals for Californ(a a3 an examp

Once these approaches have boon samncwhat defined with specific numbote
estsblishcd, ane individunl should be assigned as the primsry pervan resporaidle far
creating the plan for each one of these sectara. That inds

two arﬂuaeLy:tum players whase entixe focus is ta cultivate that in a way
thtwinuc!mm;odof_gzpnrﬁngm
and creating a format-fortrelning. plan must also meet the psychalugial

positioning, political, soctal and exuntional needs of the client, ie., the governes,
who must muake thece dadisions, the Corporate CEO who muwst commit these
resource, the mindster of the churchytheheads of the service organizatinng, etc.

pmeg:w,mmmm«mnrdm,wmm
immediately.

Similarly, a teamn to create twp millian sefe shouid be put in place and
monitared gecomiingly. Next, & team beautﬂiﬁdwiﬂwmkmm:ﬁng
ways to li oppartunity, health care rosourcas, and simple striucrures for
sllowing children to heve the exparience of giving back to thelr commundty
nvuﬂ;:l.et;mmmandmm 1 believe all of this Ues in the
fact all the organizations pou currently have in mind for participation are
working under the auspice of thelr own agandas-

aillion manineing yalunteam redlly what we're after~—two million
caring people who are to pul thempelves on the line on a consistent basls in
mensurable ways to maks a hAmm-ic':f:Jvmﬂﬂ With those two million
mentors, we cun ecoess all the other resources we a8 long as we also create
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This will create the (nitlal momentum that can turn this youth empowerment
summit into & occaslon of true impact and conscquenrs in whidvthe first actorw
are taken 10 change the direction of our soclety as @ whole. Thank you for your
review and for listardng:—F-hope to ses you and your tesm in Philadegdphia and I will
loak forwazd to speaking with you on Tharadny. Feel free to contact me souner if
nacemsary. Bujoy your vacation Ray!

Love and respect,

Tony

PS, All I've said in this letter i To tum the tide of our sodety we must transfgrm
:l:;youdt.‘l'odn&utmmwmmﬁ\egoahyou'mhudyﬂmﬂﬂu There are
etepe.

1.  We must make aveilable a caring adult relationahip for all needy youth in our
culture. This relstiorahip can tranaform the identity snd aporience of an
individual and give them a sense of a compelling futsre:Tt-isthe-most
tmpaogtant resource of all; it s the goal.

Safe spaces ahould be provided fur all those youth who need it (with twoe
million as the gowl) bucawse that enviranment provides the place for childyen to

hevethelr foundadonal-needs mot while giving then the oppartunity to learn,
yow,mmmmttumqaimwwpponm_mhc&_m

training (or marketable okills, etc. The third goa! of tesching maxketablo akills,
mh@m&ﬁnﬁ\gawayfwﬂmmywmﬁmw&y,
can only be d if we focus on the foundation of the frat two goals. Our

firet year's focus must be on theee and these alone.

A. Befote we get to the Suanmit we must focus and creste a clear pethway on
how we can achieve two million mentors through the invalvement of the
entitien dacxfbed-in-the previous pagosIdeally we should do our best to see if
we can far surpass our goa! utillzing Sewor than hove seven, but we should
have individnals assigned to each of theso entities to develop a clear plan on
how, for eample, to got 400 churches in each-stats ko one hundred
mentors- This must be done before the sununit. The summit should not be a
disciission about what is possible, or an argument on how to da it, rather it
shoultd-bea discousee on we cnhange the plan that alresdy exdats and who

hmadybﬂh‘hmﬂl for flc bers in eachof theee categurie
that our goals are mymw e =~ L

B. A similar plan must be generated creating two miflion safe spaces.
C. Individuals who will own aach of theee categodes of be

atablishad prior to the sumunit and have developed thelr plans, ready for
publication, pzor o or directly at the summit,
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Il The summit’s focus should not be one of contimuous discusalon, instead it
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IV,

V.

abould be a place to highlight gosls that are slreedy establiched-with plans that
are well on their way: it ahould be an opf‘ortunity for individuals of influence
to refine the plan, not create ¢ eg;l;l‘bmdmwhatﬁwym
willing o commit #o in & public forum in which they are sckowledged and
o Staen o paat praabicnte bey e e
States, cur past ts, rities, corpotate executives, to
utilize thelr immensr influcnce to rivet the nation’s attertian— not just to the

probleny, but to a clear solution that we can all pasticipate th—ane that will
tmnsfounwrfummmo!awmmmhmamwmm

our aadety—aur youth. There should be a simpls, sctionable plan that the
k:adsuh\ﬂ\hwz\nﬂtwoommithd fo. pla. E :

The mantosing process should be amplified, darified, and measured in such a
way that tha public, ws well s (hoge involved in these arganizatiare, will be ahle
bwemmmplughnput&au\thcuﬂms cammitted to by the loaders of this
summit,

Simplify and Focusl Create a soall, concise and powexful tcam. Most
mhwm thm@\outirbmry wcn:r g;r:legted by-lusrnul;an a dozen pecple.

dunpinaodecﬁ not orchestra 2 group; it is ardwstrated by a amall
band of leadese who nwmﬁmatcnwlve.hlmdmwnmmmg\ye
wm%dﬁ&md:lflmmatmam“.w.mwnotwwgm
everyans por try to solve all the ills of cur youth at onc time. Let’s takg one bite
at a time; let’s take it intellégently; let's make it ceal; snd let’s produce the result
that you and [ are both-committed to.
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SUMMARY — CALIFORNIA MENTORING INTTIATIVE MEETING
DECEMERR 17, 199‘. SAcaAum CA
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1. Identified that we didn’t havo either a plan nov 8 esnsistent delivery
system in place.

CTRR LN
o

Identificd that we must 100k at making this into » movement and
empower the public to get Involved (utilize the resources that abrsady exist
and ars availablo)

Decided that we must focus on s plan for distribution onticts te achleve

a. To thia cud, we mdentificd our target custouners and goals for each ane.

b, We idemtificd tho rospoasiblc poople to own producing the plen and the
result for cach target customor.

. S s Sl LL . o
g

-

4. Identified the current obstaclcs te rocruiting mentors.

S, Idestified the questioas that we necd to answer for people (and i what
order). .

6. Idcntified tho primary options for corporstions,

:
o

7. Identified the sTasons moniors leave.

-

s Y W T '
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Sllnpllohy is systaipabibity
Adopte-diffarent/raare relaxsed, simpler rule sovuire
resowoeful

d
e Changs belicfs: remeamber, pcople are

- ~r""

hat {s the message?
%mpmun be specmo, coherent, and emotional.
b. There are two

(1) Getting people 10 want 1o volunieer to becomo a mentor
(2) Getting kids to want to have a mentor

, : e?
8. Television (public service @mouncements, oto.)
b. Radio
c. Print-
d. Word of Mouth
e. Scbools

g Chambaw/Service Clubs
h. Miﬁwsoroﬂﬁcs (collcges)
Guarg

i,
j. Billing tuemts
k. Businossve
1. Events

Bl TRl 2ol £ 25 ey TSI s ey B, b Resbindy TR e < eTes

m-—iwmco\uunw;w Meeting s ] 1
Last Updatod: 12/21/96, 741 PM & =
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GOVERRMENT H.‘m e 196
= & 230,800 employess) & Moscoring
Moflfo cexiet
:uxurm /NATIONAL | 25,000 JeF ‘;l:ﬁnn 21196
ARD / VETYRAN'S Nosional
Guand Otroach
AFFAIRS ?WM
Resource Comior
- Bafl e aswint
NETWORKS £15,000 totol Ron Weekley V1%
Goorge te axnint
r 1, Fridsy Night Live 50,000 pdeir gec! = 166,000 Jim 171596
2. Cmrchw/Aares | S0,000 pr gosl= ey | ROB Eurgy to awsist) | 37196
3. AARP $,000 Joff Row. Goovge, | 251196
=
4. 4H Ciis 10,000 2196
EDUCATION 55,000 totul Jef¥ Holtman b7, 7, 19
1._High Schaols 5,000 L. Andy Moceu 10 | .
2. CA Kéacation 0,000 (wer gos! - 106,00 orit

Tie: Bunmary
Last Upclated: 12/21/96, 741 I\

we 12/17/96 CA Mantoring Initiative Meeling

Fage 3
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1. TIME: How mach time will it sake?
a. # of howmw/days
b. Avallability (i.c. travel)

Solurion; Team mcntoring
2. FEARADENTITY(CAPABILITY AND RESPONSIBILITY): Can J
sicceod?Am I guabified? Do I wens that kind of rexponzibility? :

Solurion: Team menitoring

3. DURATION: How long is this puing to last? Is thla forever? How long do I
Aave ta commil for?

Sobxtion: Team mousoring, create s commitment thme period (Le. 6
mooth comwitmcat/2 hours per weok with your memtoring tsam)

4. BAFETY/LIABILITY: (ftar of mentee und of saviroumcnt meatee ig in)
Solurion: Team montoring
5. CONVENIENCE (ACCESE): How do I get access 1o thens?
Solution: Team mentoring
6. The TIME LAG botwcan when someone is “in stato™ and decides they wan to

be a2 manar end when thoy actally recuive tho infirmation and mre matched up
with a child. (This also makes people wonder if it's legitimate.)

1. LACK OF INFORMATION about the Impact and oppartunity and what
mogtoring Is
Pk Summasy — 12719/56 CA Montoring iitlstve Mevting Pagod

Last Updated: 12/31/9§ P41 PM
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1. What s the program’s objoctive and how can we help you?
2. What’s tn {t fer me?
3. How do I get ilnovelve 12

4. Is it going to cost x> any money? If so, how much?

. 1s thare awy asistance? Will 1 ever sce you aguin?

6 Is ft safc? (Tiability and pereonal srfoty)

7. Why lboaul I do this vs. somcthing clrc? Wby Is this special?

8. What's the pext ate;y? (onco they’ve dzcided to becomo a mentor)

{
i
1
1
!
i
\
i
1
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1. Expoctatjons age not met/Disappointucnt (i.c. meatar doss not underetand
the nwode! of ths world for this)
a. Not feeling sppreciated by the mantee or by the jon
b. mmm“m"thcmnmrmdmemcnmdou notmdmuadthu

2. Incompatibllity yith the child

3. Mento ¢ (i.c. mentor becomes a parent
him/hearealf, ¢to.)

4. Child or mgnior movey

PEANENIE N FOMRN G, C R iy

Meantoring teame would conalst of 3-4 mentors for evexry 9-12 kids.

1. Commitiaant; 2 hours a weck for six months.
2 imm’i
a

b. Be therc
¢. Be honoat

d. Bo human
3. Mcotor must replace hisg/hersclf after 6 months if he/she decides not to
continuc

== 12/17 /96 CA Mentaring Initiative Mocting )
Lot Updated: 12/70/9, 741 FM hp?



S

LTSS L LTRSS 3 - RO —

C—

A ——

11 ' FAX NO. 12015400958
JAN- 8-87 THU 11:03 __w_gﬂ_E‘I:_’I(.JfE\HE‘Qp‘NDATION ©83 PL3  JAN BB '97 22:89

P. 16

T T  BE IR T R T SR O B

1.
2.

3.

$.
6.
7.

9.

Video for marketing
Audio thet caplaing tho power of montaring
Corporate bcochwre

. System involviag the governor's offics for following up with

corporations:
2. Show video to corparaMon
b. Do presentation to corpanation
c. Follow-up with a lettcs from Lhe governar
d. Follow-up with a phane call from the govamor’s office
e. Create regional cvesis with celehritios
f. Create an annua' rooognitian event

Internet sitc set-up
Newsletter

1-3 day emotlonal training program that capowers aad edwcatos
meatore

Reglonal/ssmti-annual/ananal confereuces with celebritics
System of communication with governor/goverament offices

Y- Summary - 13/17796 CA Moworing Initiative Mesting
mupun':' 12/31 /96, 741 PM
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Dotarmnins who will be irvited 9 (e maxt
| mesting (Febrotry 1997)
Craats OPA R e oeitoring

1. Friday Night Livo 1) 11587
3, Omvi/1 A aren Ran (George # meris) 2157
3. AARP JoiT (Rew, Guwgm, Pravof | 2197
AARP to asxixy)
4. <R Cubs Georgs > _
IV._Creats OPA for pocrulting montory; | JeffHoffmm | 2197
Edusafion (Tigh schools, Colloges & | —iedpddeces fo
Californis Education Reundtable)
e (0 o oupy do Tpnp Rebbivy)
V. Create OPA for rocraitipg mepforst | Goarzo Grys 2151
(Plez ss pwbmit cagey fo Towy Ron to asaln
V1. Crogte OPA for recruitimg mentors; | Kari uim
Cons (Picamy sobmls cupy 1o Lyee o auint
Taay
Jrack people’s QPA’S 0o mackoting plansto | Toay Robhire anguing
b1
Creatg list of ovitioal phfectives, outpomug, | David Moati anse -
gnd componeniy f the hext mesting (Fobruary
Flies Summary — 18/17/96 CA Manioring Inlative Mooting 1
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Yisit and review ) organizatiops:
1. 100 Black Mon (with Goorgo Grayx and
Jorsph McQiendan)
2. Swrony Bandsck’s group
3. Patrice’s

3. _Patrice’s groups
Create timglines for AJR:

od or )
best programs
* discum et 2/15/P6 menting
2, Designtimpis wystam 10 b ulflired for
team-aapIring
3, Creat audio tapo 1o promoty (et
meatosing to the gonsal public ("What is
mentwing?® “Wha i tam tcntoring?”)
4. Creats video tape sarics
» Creaty identivy’
+ what are the ‘4 big issncs"?
* Modd of tho worid/potentinl problems
R
o aer
l.:';;l”&.b,‘ wmakm':ruwn

, s, Golk-to-Rey Chonbars-ashe-Lrowt
O orpanisesion whe went (o dovelep this (or
&:

e L

Hie: Summacy — 12/17/96 CA Mentring IniUative Mecting

Last Updstad: 12/71/96, 741 PM
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. AJR’8 OUTCOMES/QUESTIONS
CA MENTORING INITIATIVE PLANNING MEETING
De—ngeea 17, 1996, SACRAMENTO, CA

R i e e e ==
To crente an effactive, actionable, and flexible siratogic plan with goverronen
enaxtatnnay, and business leaders and-to-implement lhnplanmedmd in

oxdubuuﬁapoweﬁul?mforcood'mﬁmhnmmmmbym

yoas 2000,

1, Learn

; Whnmmmcumnﬁymphce
¢ What ame\tplm

2 What nu? the best mentoring organizations in the state and what makes&wm
effective

3. How do you caomently find, enroll, and train mentors? What are the most
eifactive systams?.

4. Whatare-the-obotacles that you currently encounte? in fecruittng mentors? that
you will ensoumter in recrulting 250,000 mentore? and 2 odllion montoss?
What are some potential solutions?

5. How do you thsptre, zecrult, and select montoss?

6 How do you determbw: haw ta connect specific mentors with specific mentog?
(What t» your cusrent “metching’ system

7. Who are gome of tha m.9:t effective mentors? What apecific character traits,
skills, cte, make tham ciicceaaful?

6. MOmb’m&emummmwm/mbmhwabhawn
What causes mentors to leave thelr agsaciation with a mentee?

10 What do you beligve the Necesssry companonts ame to achiaving 250,000 mentors
by the year 20007 .

Finally, we must revigw what elements were discussed and discovey who will own
what portions of our ‘ection plan.’

mw ,
Last Updatat o L1/ S/ Mg Fage 1
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STRATEGIC PLANING MEETING
Philadelphia, PA
Sunday, January 12, 1997

11:00 am - 3:00 pm

AGENDA

. Introductions

Review core “Needs/Rights” for children and youth.

. Review analysis from Public Private Ventures and McKinsey
. Review proposed targets as outlined in strategic plan

. Discuss preliminary strategy for meeting each target.

. Discuss number of targets for Summit and seek consensus

. Discuss Community Involvement strategy

Discuss Names for Summit and aftermath

. Next Steps
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The Citizen Service Summit
Web Site
Flow & Content Diagram
(Phase 1)

program & Agenda « fiye gcals 1o helping
fogstics. the youth of America
Secsions o Wnite prpors
Pramapry fation
‘\?signature I.‘at'e
L
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MEMORANDUM OF UNDERSTANDING

By this MEMORANDUM OF UNDERSTANDING, made on the date indicated
below, by and between the Corporation for National and Community Service
(hereinafter, "Corporation") and the Points of Light Foundation (hereinafter,
“Foundation")(collectively, the "Parties;" individually, a "Party"), the Corporation and
the Foundation acknowledge and agree that they wish to work together to organize
and conduct the Citizens' Service Summit, tentatively scheduled for the Spring of
1997 in Philadelphia, Pennsylvania, for the purpose of bringing together organizations
and institutions engaged in service to create conditions for the success of American
youth;

WHEREAS, the Corporation is a duly formed United States Government
corporation, chartered pursuant to the National and Community Service Act of 1880,
as amended, to "administer the programs established under the national service
laws" (42 U.S.C. § 12651);

WHEREAS, the Foundation is a duly formed 26 U.S.C. Section 501(c)(3)
charitable organization, incorporated pursuant to the laws of the State of Delaware;

WHEREAS, the Corporation and the Foundation have entered into Cooperative
Agreement No. [reference new agreement] (the "Cooperative Agreement");

WHEREAS, the Cooperative Agreement contemplates that the Corporation and
the Foundation may enter into Memoranda of Understanding in furtherance of the
activities described in the Cooperative Agreement;

WHEREAS, the Corporation and the Foundation desire to organize and
conduct the Citizens' Service Summit, tentatively scheduled for the Spring of 1997 in
Philadelphia, Pennsylvania, and believe that the Citizens’ Service Summit will further
their respective missions;

Now, THEREFORE, the Parties enter into the following Memorandum of
Understanding for the purpose of organizing and conducting the Citizens’ Service
Summit:

1. The Foundation shall provide resources, including but not limited to
personnel, office space, equipment, and supplies, reasonably necessary to assist in
making the Citizens’ Service Summit a success.

2. The Foundation shall use its best efforts to raise private donations to
defray all costs it incurs in connection with the Citizens’ Service Summit.
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< To the extent that private donations do not defray all of the Foundation’'s
costs incurred in connection with the Citizens' Service Summit, the Foundation may
devote resources to the Citizens’ Service Summit that either represent or are
purchased in whole or in part using funds provided by the Corporation pursuant to the
Cooperative Agreement. The Foundation shall separately account for any Federal
grant funds used for the Citizens' Service Summit in the manner prescribed in
Paragraph 5| of the Cooperative Agreement.

4. Any contract for services or goods entered into by the Foundation in
furtherance of its activities in connection with the Citizens' Service Summit is not, and
shall not be construed to be, a contract of the United States or the Corporation
subject to Federal procurement laws.

S. To the extent that the Foundation's activities in connection with the
Citizens’ Service Summit are supported solely by private contributions, the provisions
of 45 C.F.R. Part 2543 do not apply.

6. The Corporation may utilize its authority to provide resources, including
but not limited to personnel, office space, equipment, and supplies, reasonably
necessary to assist in making the Citizens' Service Summit a success.

7 The Corporation may utilize its authority, granted pursuant to 42 U.S.C.
§ 12651g(a), to use private volunteers and to raise private contributions to assist in
fulfilling its obligations in connection with the Citizens' Service Summit.

8. Personnel used by the Foundation to carry out activities related to the
Citizens' Service Summit will generally be located at the Foundation's Washington,
D.C. headquarters. These personnel may utilize office space at the Corporation’s
headquarters if that space is available.

S. The Parties shall establish a Coordinating Committee for the Citizens'
Service Summit. Each Party shall assign personnel to serve on the Coordinating
Committee. The Coordinating Committee shall serve as a vehicle for the Parties to
prevent duplication, share information, and obtain the benefit of each other's
expertise.

10.  Nothing in this Memorandum limits either Party's independent authority
to make decisions regarding its participation in the Citizens’ Service Summit,
including its use of personnel, office space, equipment, supplies, and other resources.
Neither the Coordinating Committee nor any other committee to which the Parties
may assign personnel for the purpose of organizing or conducting the Citizens’
Service Summit has the authority to bind either Party or to provide consensus
recommendations to the Corporation.
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BRAND, LOWELL & RYAN
923 Fifteenth Street, N.W.
Washington, D.C. 20005

(202) 662-9700 (office)
(202) 73?17565 (fascimile)

THIS MESSAGE IS INTENDED ONLY FOR THE USE OF THE INDIVIDUAL OR ENTITY TO WHICH IT IS ADDRESSED AND MAY
CONTAIN INFORMATION THAT IS PRIVILEGED, CONFIDENTIAL AND EXEMPT FROM DISCLOSURE UNDER APPLICABLE LAW.

If the reader of this message is not the intended recipient or the employes or agent responsible for dellvering the message-to
the intended recipient, you are hereby notified that any dissemination, distribution, or copying of this communication is strictly
prohlhited. If you have received this communication in error, please notify us immediately by telephone (callect), and return
the original message ta us at the above address via tha United States Postal Servica.
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