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Criteria for the Delegation Team for the Summit:

We suggest that the local Delegation consist of eight to ten persons who collectively
demonstrate:

1

Commitment to the common good.
There is evidence that they are doing outstanding work in their local
communities and could share their learnings with other participants.

Commitment to community renewal.

Ethical congruence between life and work.
The quality of their personal life is conjoint with their work. They are respected
for their deeds even more than their words.

Engagement with diversity and complexity.

They are aware of the global quality complexity that characterize contemporary
life. See the systemic implications of their work, and have a critical perspective on
their own culture.

Work focused on solving serious social problems in the community.

Personal and moral authority.
they are respected and viewed by the community as one who cares about the
well-being and health of the community.

Support from the community foundation.

the community foundation will agree to work with other organizations in the
community the help the individual representatives to the national summit to lead,
organize and support post-Summit meetings in their own communities and regions.

Connection to community resources and assets, human and financial.

Emerging leadership qualities.
Persons of unused capacity.



The Demographics:

When selecting persons from local communities to be a part of the Delegation Team.
the committee should be concerned about the representation of the local delegation.
the Delegation will need to work together to develop an action plan to lead a post-
Summit.

The following demographics should be considered:
Gender

Ethnicity

Youth

Social economics:

a. Persons who receive services

b. Persons from the Working class

c. Persons from the Middle class

d. Persons from the Upper middle class
5. The six sectors:

Media

Corporations

Communities of Faith

Non-profits and Foundations
Government

Youth and Educational Institutions
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Size of the National Delegation to the Summit

In order to make this a national meeting (approximately 3,000 people) we will both be
able to have the entire local Delegation Team attend the Presidents’ Summit - we are
asking that once the local committee has met and began to work together on the local
community action .plan, that the delegation would nominate two to three persons to
attend the national Summit and represent their local community.

The Delegation'

The participants at the Summit will attend working sessions on how to further develop
their local action plans for a post-Summit meeting, and meet with other delegation from
their state to discuss strategies and build partnerships on addressing the message of
The Presidents’ Summit on A New Era of Citizenship in America.
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The People’s and Presidents’ Summit
On
A New Era of Citizenship in America

Role of Community Foundations in
Nomination and Representation Strategy

Introduction:

On President's Day and the day following, February 17 and 18, 1997, a national Summit
will be convened in Philadelphia, Pennsylvania to help usher in a new era of citizenship in
America in which citizens taking action in their own communities to help solve our serious
social problems becomes the nation's defining philosophy for systemic and lasting change.
It is anticipated that the conveners of the Summit will be the next President of the United
States and First Lady and former Presidents and First Ladies. A meeting of this kind
between a President and his predecessors is without precedent in American history.

The Summit will result in a substantial increase in volume of activity focusing on serious
social problems

The Role of Community Foundations:

We are asking community foundations to play a major role in localizing the effect the
Summit outcomes willl have on the nation. the strategy for incorporating a large
percentage of the American public in the preparation for and follow through of the
Presidents” Summit will do this. Community foundations, if they agree to serving as a
partner on the local level, will have the opportunity to be involved in the design, selection,
and support of local citizens who will attend the Philadelphia Summit. Community
foundations will:

] design a strategy for nominating and selecting individuals who will represent their
community at the Philadelphia summit;

7 select the individuals from their community who will serve as the nomination
committee, of which ultimate power to select local citizens will be bestowed,

2} convene the local citizens and summit delegates prior to the Philadelphia summit to
discuss local needs, community assets, and community plans for increasing the
volume of citizen action;



4.

support the work produced by summit participants and others by continuing the
spirit of the national summit with community summits that initiate and further
develop the community action plans.

The Goals of Local Participation:

A principle objective of the Summit is to help community leaders and active citizens
engage more people in the work of their community. We are in a defining moment in
American history in which Americans taking action in their own communities is proven to
be an effective way of solving our nations most serious social problems. The Summit will:

lig

invite people to come together who normally do not sit at the same table, either
socially or professionally, to discuss their community’s most serious problems;

engage citizens in thinking about the same issues and focusing on not only
community problems, but community assets and resources;

offer a framework which will allow citizens to come together from different
backgrounds and interests, and yet still be able to have a collective, positive,

community-wide impact; and

increase the volume of effective citizen action going on in our communities.

The Role of the Summit Staff

The Presidents” Summit staff with assistance from national associations of community
foundations and grantmakers will:

]«

develop representation and nomination strategy for Presidents’ Summit which will
include the criteria and necessary support materials for the community foundations;

allocate the number of Summit participants that will attend the national summit
from each state and region;

test the representation and nomination strategy with several community
foundations and community foundation leaders,

recognize appropriate community foundations for which to lead this effort;

work in conjunction with local delegation team and community foundations to
establish post-summit activities, local summits, and town meetings.



Criteria for Nomination Committee:

The Presidents’ Summit is asking that each community foundation take into consideration
the following criteria when selecting their nomination committee. The purpose of the
nomination committee is to select a representative sample of community delegates who
will work in consultation with the local community foundation and summit staff to meet
the outcomes of the Presidents’ Summit. Individuals nominated will attend the national
summit and work in consultation with the community foundation and other people from
their community to meet the objectives of the summit.

The suggested criteria for the nomination committee are as follows:

1. A representative from the local community foundation (Program Officer or
Trustee)

2 A Business/Corporate Leader
A representative of the Local Media (newspaper editor, television news
producer)

4, A Youth

S, An elected government official

6. A local school teacher, principal, or school superintendent

T A pastor, minister, or rabbi of local church

8. Leader of volunteer center or director of local non-profit

9. A representative from a local university

10. Community person at large

Once the Nomination Committee has been selected, their charge will be to establish a local
delegation team made up of a cross-section of people from the community. The summit
delegation team will work in consultation with the summit staff to meet the outcomes of
the Presidents’ Summit. In addition, the local delegation team in concert with the
community foundation will set up local town meetings to follow the Summit in order to
discuss local needs and community resources. The local delegation team is not necessarily
to be participants who are well-known throughout the community. Rather, we seek
people with a moral and deed-based authority within their own community.

How will we do it?

The Summit staff will work in coordination with the regional and association groups of
community foundations and grantmakers to identify local community foundations with
which to work.

























































































































































