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Vision For The Summit

Summit Outcomes by February 1997

1.

2.

3.

4.

Summit Outcomes in 3 Years

1. Agreements made at the Summit are implemented in communities nationwide.

2.

3.

4. As a result of this increased action, we begin to see that problems are solved and 
communities rebuilt.

Through this new call to action, more people become more effectively involved in 
their community.

Leaders of organizations and communities make commitments to create the 
conditions which would lead to more people involved effectively in their 
community.

People around the country engage in serious dialog about the Summit’s message 
and discuss how to strengthen the assets in communities to solve problems.

The Summit demonstrates that the individual an collective power of people and 
organizations giving their gifts can restore a sense of community and make a 
positive difference in the quality of life.

The American people become aware of the Summit’s central message that: 
every American believes that:
a. through service, people can enhance the lives of others;
b. by doing so, they enrich their own; and
c. it is their responsibility to do so.

Every American believes that:
a. through service, people can enhance the lives of others;
b. by doing so, they enrich their own; and
c. it is their responsibility to do so.

The central goal of the Summit is to usher in a new era of “citizenship" (citizen action 

and service) as the defining public philosophy for national and community problem 

solving.



STRATEGIES:

GROUP A: Discussed the following:

Summit Outcomes by February 1997 

Strategy : (Pre - Summit; At the Summit; and After the Summit).

c. Discussion over the internet.

d. At the Summit, demonstrate what a “dialog” looks like. (e.g. Arthur Miller).

f. The vision should drive the substance of the dialog (2 parts) e.g. go to pollsters.

g. Figure out a way to include general” public who don’t belong to the traditional 
organizations.

#3: People around the country engage in serious dialog about the Summit’s message 
and discuss how to strengthen the assets in communities to solve problems. 
#4: Leaders of organizations and communities make commitments to create the 
conditions which would lead to more people involved effectively in their community.

#1. Agreements made at the Summit are implemented in communities nationwide. 
#4. As a result of this increased action, we begin to see that problems are solved and 

communities rebuilt.

h. What is the question that the “typical” citizen wants to discuss at these dialogs after 
the Summit? (- very local) e.g.: What can I do to help someone else in need.

a. Through a telecast, having dialogs around the country (using high schools, colleges 
agencies and other organizations as conveners involving the broadcast range of 
people(C-Span, etc.).

e. Sample dialog with “Q & A” is developed and shared with organizations prior to the 
Summit.

Feb. * 97 Outcome #3:
People around the country engage in serious dialog about the Summit’s message and 
discuss how to strengthen the assets in communities to solve problems.

&
Summit Outcomes in 3 Years 

b. Identify convenors who could bring in the general public (e.g. Communities of 
Faith).



Feb. ‘ 97 Outcome #4:

Strategy : (Pre - Summit; At the Summit; and After the Summit).

Leaders of organizations and communities make commitments to create the conditions 
which would lead to more people involved effectively in their community.

a. Before and at the Summit, “organizations” announce their plans to more fully involve 
or increase the number of people involved
• need to make sure this is inclusive
• we want you to design and implement programs that encourage the culture of 

service
• be selective - demand a lot, get them to do stuff before the Summit



Process for the Commitments:

Prior
to

Summit

Get mass media 
attention for 
commitments

Create expectations and 
possibilities

Call to action other 
organizations based 
on their example

Issue a challenge to 
organizations to make 
commitments by the 
Summit.

Announce to show 
what they did.

Make public 
announcement

(Dialog)
Design and 
implement

“Action
Research”

What did you like, 
not like

Get some/select 
organizations to actually
do something and 
prepare it for 
presentation

Ask for the “next 
mountain”

Tell great stories 
(Shank)

Internet
Places to 
communicate 
action

After
The

Summit

Real coverage 
“Prime Time 
Coverage”

At
The

Summit

\!/

Reporting 
in the year 
2000 about 
what 
happened 
(GOAL)



GROUP B: Discussed the following:

1.

4.

2.

3.

Feb. ‘ 97 Outcome #1:

a.

b.

c.

d.

2) - Doing mini-summits in lots of communities that mirrors national process

e. SYSTEM/APPROACH/MODEL THAT shows random acts turned into purposeful 
change/collective power

Through this new call to action, more people become more effectively involved in 
their community.

Leaders of organizations and communities make commitments to create the 
conditions which would lead to more people involved effectively in their community.

) Broadcasting 
) Summit

Success Stories (people helping / people helped - that with focus on the Helper) 
- Collect stories

Every American believes that:
a. through service, people can enhance the lives of others;
b. by doing so, they enrich their own; and
c. it is their responsibility to do so.

Simulcast arrangements:
1) - cable companies

- need advertising so people will watch

Build excitement, anticipation, understanding beginning 3 months before the 
Summit. (Fill the vacuum after the election) e.g.:

- Media campaign
- Connect PRESIDENTS

- QUOTES (2) from each
- See PRESIDENTS/FIRST LADIES Helping in communities

- Documentary on history of community service/volunteering
- Use internet to build movement

Engage/get word out to those who will participate or be part of the follow-up:
- Tune in
- Buy in
- Want to implement

Summit Outcomes by February 1997

The Summit demonstrates that the individual an collective power of people and 
organizations giving their gifts can restore a sense of community and make a 
positive difference in the quality of life.

&
Summit Outcomes in 3 Years



4

f.

Trigger non-random engagement:

3.

Paradigm Shift: A new way to self identify for community service opportunities

1.
2.

Success stories must show: 
enhancement 
enrichment

Ask at conference
Promote these questions to the media

If you had an aftemoon/evening off, what would you most like to do? 
How can you imagine enjoying that activity in a way that helps someone who is in 
greater need than you?
What would you need to try that in a very small way? (Role of institution)



MEMORANDUM

TO:

FROM:

May 30, 1996DATE:

RE:

Thank you.

The Presidents’ Summit Draft Plan 
to be Submitted to the Steering Committee

Enclosed please find a draft Strategic Plan for the Presidents’ Summit as well as the 
notes from our last meeting. The draft plan could not have been accomplished without 
your commitment to the effort. For this we are very grateful. Thank you again.

Please feel absolute freedom in making any suggestions that you believe will improve 
the plan. Add to any section in any way that you see fit. Add sections that you think 
are missing. We want any and all of your thoughts. We regret that this is not a 
complete draft, in that we are still integrating notes from the last meeting. But we 
wanted you to have it in your hands at this point so that you have time to consider it 
thoughtfully over the weekend.

We ask that you return any suggestions to us by next Monday evening or Tuesday 
morning at the latest. Our address is 1737 H Street, NW; Washington, D.C. 20006; 
and our fax number is (202) 223-9256. We will consolidate all suggestions into a "final” 
draft which we will overnight on Thursday to the Steering Committee members of the 
two boards. This will give Board members a chance to read the document before their 

meeting on June 9th.

Strategic Planning Group Members

Gregg Petersmeyer; &
Pat Bland 6 4J



DRAFT

INTRODUCTION AND BACKGROUND

THE NEED FOR THE SUMMIT

On President's Day and the day following. February 17 and 18, 1997, a national Summit will be convened 
in order to call all Americans to take action in their communities to help solve our nation's most serious 
social problems, and to arrive a set of agreements on a strategy to do so.

The convenors of the Summit arc to be the next President of the United States and First Lady, and all the 
former Presidents and First Ladies. A meeting of this kind between a President and his predecessors is 
without precedent in American history. Therefore, the importance of voluntary citizen action will receive 

significant national attention.

At the same time, social problems arc growing worse in communities. There is an urgent need to restore 
volunteering and service as an essential way of life in America. The full utilization of volunteer resources 
is needed in order to address our most serious social problems and continue our role as a great nation. As

THE PRESIDENTS’ SUMMIT

DRAFT PLAN SUBMITTED TO THE STEERING COMMITTEE

America's most distinctive virtue, the one that is recognized around the world, is our willingness as 
individuals to serve others voluntarily . Since the founding of the country. citizen action has built our 
communities, saved lives, and strengthened and protected our country However, although many people 

volunteer, we collectively have begun to lose our sense of responsibility as citizens, expecting ■’someone 
else” to solve our problems for us. Many people don't feel responsible for solutions in the country. and 
even if they do. they don't feel that they can really make a difference against serious social problems. Or. 
they may not know how to get involved, or don't recognize what they individually could give. There is a 
growing sense of isolation, or disconnection, from our neighbors, and increasing fragmentation within our 

communities.

Over the past two months, a strategic planning group was formed to develop a strategic plan that would 
guide the Summit and the implementation of its outcomes (Exhibit 2). Members of this group arc 
committed to furthering citizen action in communities, and represent many leading organizations whose 
programs include working with volunteers. This group, along with Gregg Petersmey er and Pat Bland of 
the Points of Light Foundation, developed the following draft plan for review and approv al of the steering 
committee. This plan lay s out the need, vision, mission, undcrly ing beliefs, desired outcomes and key 

strategies of the Summit.

Governor George Romney called for a national leadership summit because, in his words. " The magnitude 
of our social problems will require that all citizens and institutions make a commitment to volunteering as a 
way of life and as a primary opportunity to create needed change." Immediately prior to Governor 
Romney's death, two organizations on whose boards George Romney sat. namely The Corporation for 
National Service and The Points of Light Foundation, agreed to pursue the idea and to be co-sponsors of 
the Summit. A joint steering committee made up of representatives of the two boards was formed to 
oversee the Summit and its development (Exhibit 1). An independent 501C-3 organization is being fonned 

to implement the objectives of the Summit, to be chaired by Gregg Petersmey er.



Governor Romney said. “We must curb and reverse the vitally serious social problems and connect tom

engine" can be substantial^ improved.

with local people directly engaging in their own communities.

1.
2. They can make a difference in the lives of others and in their own though their

As we enter the 21st century with citizen action as the nation's defining philosophy, we celebrate

2

community. It is 

a talent, i

The Summit is a call to action for the country to welcome, and prepare for. a new era of citizenship in the 
countrv - in which everyone has something of value to contribute to his or her community. The Summit 
should also stimulate the development of mechanisms to support these actions and help direct them towards 

positive sustaining change. The Summit is not a federal program, nor a convening of organizations 
involved in the service sector, but a citizen movement, where the authoritx and responsibility for change lies

The
participation in this new era by recognizing that:

They have unique talents, gifts and resources to give to others;

What we mean bv "a new era of citizenship" is citizenship redefined. It is a citizenship of engagement in 
commumtx It is inclusive, because it recognizes that individuals arc motivated by the opportunity to share 

a talent, gift or interest and also motivated by a sense of responsibility for the community and the countrv 

It includes citizens engaging directly in their own projects and citizens leading others m group activities.

communities or they will render us noncompetitive globally and terminate us as a great nation. This will 

require cooperation and support of the top leadership from all sectors, nationally and locally.

If Americans arc to meet this challenge as a people, we must rely on three engines: economic growth, 
government action, and communitv action. We would include in community individuals and families, 
places of worship, social, educational, and civic institutions, businesses as community members, the media, 
and the web of informal relationships that meaningfully engage people in one another s lives. While each 

engine has a critical role to play, the “horsepower," efficiency and effectiveness of the "community action

involvement;
3. They have the power and responsibility to act now.

VISION OF THE PRESIDENTS’ SUMMIT

The strategic planning group has defined the vision of the Summit as a credo that will be shared and 

discussed with, and endorsed by. all who participate in the Summit and hear its message.

VISION OF THE PRESIDENTS' SUMMIT

“The President’s Summit will usher in a new era of citizenship in which Americans taking action in 

their communities to help solve our serious social problems becomes the nation’s defining philosophy 

for positive change.

Summit will challenge individuals, organizations and sectors to commit themselves to full 

America's most distinctive virtue, renew citizenship as a way of life, and realize the hope of America 

for the future.”



The Mission of the Summit 

In order to accomplish this vision by the year 2000. many people from many different sectors will have to 
be involved. To achieve d1c extraordinary volume of effective involvement required to really make change 
happen in communities. people must be able to act on their 0\\11 beliefs. The Summit would not succeed 

\\Crc it to attempt to ''direct 
.. individuals and communities to increase their level of involvement or to

··control 
.
. how that involvement \\·ould occur. Therefore. we have designed the mission. outcomes and 

strategics of the Summit to build a set of beliefs. trigger a desire to act on those beliefs. and encourage the 
dcvclop1m:11t of systems to support widespread involvement. Therefore. we have defined the mission. or 
mam ob.1cctivc. of the Summit is: 

.. To instill in the American people the belief that everyone of us has something to give our
communities. to call on all Americans to take action now. and to stimulate the development of 
mechanisms that support these actions. leading to positive. sustaining community change:· 

THE UNDERLY! G BELIEFS OF THE SUMMIT 

We start with a set of beliefs about community change and the kind of action that works. We also have a 
picture of the kind of community that we seek and an understanding of \\'hat matters most to individuals 
most capable of helping to create such a community. Finally. we will design the Summit process to reach 
these individuals in ways that will cause them to act. Herc are several core beliefs with which we begin: 

• The most important clement in the overall health of a community is the economic self-sufficiency
of its residents. The positive ''ripple-effect" of broad-based higher income levels on the quality of
life in the community is unarguable. But many communities arc now as deteriorated sociall� as
they arc economically. if not more so. While all promising efforts to create jobs must be pursued.
the discouraging histor y of,, ide-spread community economic development means continuing to
regard improvements in the level of economic life as a precondition for improvements in the
quality of daily life is a limiting strategy.

• Meaningful accomplishments in community life can only occur if the local people themselves arc

fully engaged. Local residents must create their O\rn initiatives or. in planning and financing help
from the outside. they must negotiate on what will work and how they will acquire and maintain

"mrnership" over all key activities. ll1c essential roles that others can play -- the government.
foundations and other non-profits. corporations and outside volunteers -- should in no way be
minimized. But it is individuals within the community itself who must remain the central force for
change regardless of the contributions of ochers.

• People engage most successfully by focus111g on their talents. gifts. strengths and assets. not their
deficiencies. weakness and needs. Eve� one has something to contribute although the challenge is
often getting them to recognize that fact. In addition. problems people face do not disqualif:, them.
People\\ ho experience the greatest problems. \\ ho ha\ c suffered and have been defeated. arc often
the most help to others.



An Ideal Communit \': Surrounding Individuals With Support 

The Dudley Street cighborhood in Boston is instructive in ho \\ 1t is dc \'cloping. namely ··from the inside 
out."' It is the residents themselves who arc the inspiration and the source of the changes being made. To 
be sure. there arc critical partners in the effort. Government is a partner effecting changes in physical 
aspects of the community. giving authorization for other changes and providing financial help: foundations 
and community development corporations arc providing planning support and financing and technical 
assistance. and corporations and outside groups arc pr0\, 1dmg pro bono help of all kinds. But the one thing 
that everyone agrees is making the real difference in the Dudley Street 'cighborhood arc the neighborhood 
people. Their values. talents. gifts. and energy arc being commirted to the neighborhood in hundreds of 
different and purposeful ways. That is \\hat is making the difference. 

The principle assets of C \'C� communit� arc people with the capac11� to make a difference. Hopeful]�. in 
many cases those assets can be added to and leveraged \\'ith help from --outside ·· The objective is a 
commumty that constantly seeks to invent. develop. strengthen and multiply all kinds of injbrmal social 
s11ppnr1 .,�1·stems that serve a broad range of the needs and interests of neighborhood residents. We \\ant the 
Summit to hold up a picture of" hat this kind of ideal communit� would look like. 

Why is this so important today'' In many peoplc·s lives. the informal \\Cb of relationships that fill the 
space bet \\een famil� and social service institutions has disappeared. In the past. when families and 
communities ,, ere stronger social units. the gap \\as not as large Families. of course. arc the most , ital 
mst1tution ,, ithin communities and should be strengthened. But the commun1� aspects of people's li,cs 
need to be strengthened too. And families ,, ill also be strcng1hencd in the process. But the simple fact is 
that far more encrg� and sophistication shou Id be devoted to stitching together the \\Cb of mformal 
rclat1onsh1ps that meaningful]� engage people in one another· s lt,·cs. 

The Summit's role will be to call on all Americans to help restore and rebuild the communit� as an 
essential part of their li \'CS. The picture that the Summit ,, ill ad, ancc of an ideal community ,, 111 be 
defined by a set of core characteristics. each 1he c11m11/am·e remit of the II ork fl/an e.nraordinary 111,mher 

cit11i(ormal support s_1•stems 111 rhe commtmrty. (Exhibit 3) It 1s the hope of the Summit that communities 
around the count� will use this framc,, ork of an ideal communll� as a discussion tool to bcncr define their 
O\\ n communit� and its potential and to detennine ways they \\,lilt to mobilize themsch·cs to act. An ideal 
communit�. one that would be a good place to li,e and ,, ork ,, ould ha,·e these fi, c clements: 

I. Commitment to children. youth developing good character and \'alucs. and strong families:
2. Excellent schools and a culture that fosters lifelong lcammg.
3. 1can111gfu I employment opportunities and the hope of economic ad, ancement.
4. A safe. decent and dmg free place to li \'c 111 a clean cnnronment. and: 

5. Quality health care and a sense of ,, ell bemg

Each of the clements is m fact the result of a ,, idc range of different t� pcs of acu, 1t1cs. For example. in the 
case of the first characteristic. namcl� "Commitment to children. youth dc,·clop111g good character and 
values. and strong families." the kmds ofactl\ittes that arc supporme ofthac obJCCtl\e arc mcmormg and 
positi,·e role models: counseling and education programs: child care altcmati,cs. parcntmg skills trammg. 
surrogate families and famil� counseling: ho1 lines and suppon groups. and recreational opportunities 

As part of the Summit. ho,, e,·er. we "ant to encourage people to thmk about new citizenship at the lcYcl of 
highly personal engagement. But mdl\ ,duals and small groups of people do not thmk about engaging 111 

··recreat,onal opportunities .
. 

for C'l:amplc. The� 1l11nk about coachmg a baseball team. orgarnzmg a Cub



. . . . . . .. . .. .. 

Scout troop. providing after school theater classes. matching college students with young people for sports 
and other activities. or opening a center for safe activities during the off-school hours. It is at this level that 

the call must be made and that it will be heard 

An ideal community would be one " here multitudes of individuals on their o,..,,, or through their schools. 
places of ,,orship. businesses. and social organizations working in their own communities to engage in 
these kinds of activities. There \\Ould be scores of initiatives pursued for each category of activity in 
support of each of the five core demcnts desired in every community. The effect of all of these informal 
social support systems ,,otdd be to surround each individual with support and in the process help to solve 
serious social problems like family disintegration. teen pregnancy. crime. 1lliterac�. homelessness and 
hunger. 

THE OUTCOMES OF THE SUMMIT 

W� have defined the work not as a summit meeting but as a process that will include a two-day Summit 
c,·cm 111 Fcbruai:. 1997 and work over the next 3 years. from June of 1996 to Februai:·. 2000 and perhaps 
a second summit at the end of the three years. The activities leading up to the Februai:· Summit and the 

Summit e,ent itself arc designed to trigger a series of actions in communities around the counti:· that ,,ill 

instill 111 the American people a certain set of beliefs about their role in this new era of citizenship. 

Therefore. we have defined the outcomes of the Summit in two phases: I) Summit Outcomes b� Februai:· 
18 and 19. 1997 (mcludmg the months leading up to the Summit. and the Summit itself): and 2) Summit 
Outcomes ,, 11hin three years (b� the year 2000). 

Summit Outcomes by February, I 997 

I. The Summit event demonstrates that the collective power of individuals and organizations using their
talents. gi, 111g their gifts. and invest mg their energy can restore community and improve lives.*

2 The American people become a\\ arc of the Summit" s central message -- that cvci:· American: 

a. Has umque talents. gifts. and resources to give to others:
b Can make a difference in the lives of others and in his or her own life through

111, oh emcnt 111 the community: 

c Has the po\\cr and responsibility to act no\\. 

3 At the ummn event and through snnultancous local summits. people around the country engage 111 

serious dialog about the Summit" s message and discuss ho,, to strengthen the assets 111 communities to 

promote c1t1zen action to sol\'c problems. 

➔ Lcad111g up to the Sumn11t. and at the e,·cnt itself. leaders of organizations and communities make
co111m11mcnts to create the cond111ons and mecha111sms \\hich ,,ould lead to more people to be i1n-ohed

more dTcctl\ cl� 111 1he1r 0\\11 communities

Summit Outcomes in 3 years (By the year 2000) 

Con11111tmc111s made at the umm11 arc 1mplcme111cd 111 commun11ies nation" 1de. 



2. l11rough follo\\-UP summits in communities around the country. people engage in serious dialog about
the Summit" s message. discuss how to strengthen the assets in commu111t1es and promote citizen action
to solve problems. and build the support mechanisms required to help people take action.

3. Every American believes that he or she: 

a. Has unique talents. gifts and resources to gi,c to others:

b. Can make a difference in the lives of others and in his or her O\\ n life through

involvement in the community:
c. Has the power and responsibility to act no"

4. ll1rough this new call to action. more people become more effectively involved m their communities

5. As a result of this increased action. we bcgm to sec that problems arc solved and communities restored.

* Citizen action can result in the conditions of a desirable community: Commitment to children. youth
developing good character and values. and strong families: Excellent schools and a culture that fosters
lifelong lea ming. Meaningful cmplo� mcnt opportunities and the hope of economic ad, anccmcnr. A safe.
decent and dnig free place to live in a clean environment. and: Quality health care and a sense of well
being.

The Measures of Success 

Measuring our progress and the impact of our various strategics on citizen engagement and through c1t1zcn 
action on serious social problems is an important part of our thinking. We need to kno"· if our specific 

strategics arc effective at the three stages of chis project and build chat information mco our plannmg We 
need to kno\\ the nature and extent of our impact as communities begm to soh c or contmuc to soh c their 
problems. 

We ha,c rctamcd FERA. Formative Evaluation Research Associates from Ann Arbor. Michigan to assist 
us in developing and implementing an evaluation plan. Working collaborati,·cly "ith the Strategic Planning 

Committee. FERA 1s dc,·clopmg specific. qualitau, c and quant1tam·c measures related to our desired short­
tcnn and long-tern, outcomes. l11c C\'aluation pbn will c, ol\'c as the pr�1ect C\'Oh cs and infom1ation "di 
be fed routinely into our decision-making. At this point. five cvalua11011 methods will be used to measure 
program summit outcomes 

• Formal Agreement Tracking. The key commitments that dc\'dop out of the 30 contacts in SJ'(
sectors described belo" will be 1dcnt1ficd and tracked. This measure " 111 1dent1f\ the 11npact on
pohc� and programs generated b� these agreements. It "di focus on changes in inst1tut1onal
capacity to engage rnluntccrs effccti,·cl� 111 commu1111� ser\'icc. (Februa�. 1997 outcome#➔ and
the 2000 outcome # I)

• Sum1111t P:1.rt1cipa11t Assess111cms. A sample of the 3000 people participating 111 the Summit "di be
sun·e� cd 10 assess the impact of the Summit on their an nudes and pl::ins. \Ve wish to dctcnn,ne

"hat the Summit demonstrated and to assess " hat panic1pa111s mtcnd to do as a result of the

Su111m1t. The same sample '"II be reassessed to sec if their anitudes ha,·e changed and their plans

ha, e been success full� 1mplemcntcd ( Februa�. 1997 outcome = I and 2000 outcome# I)



• ' •• 1 • ' • • • 

• Public Opinion Polling. We will create a baseline and subsequent measures to assess changes in 
citizen attitudes toward volunteering and to assess whether the central messages of the Summit arc 
understood. We " ill also assess behavior changes to dctcnnine the ways and extent of citizen 
community ser\'icc Whenever possible. "e \\Ould collaborate with individuals and org�rnizations 
already planning or conducting polling efforts to gather this infonnation. (Fcbruai:. 1997 outcome 

# 2 and 2000 outcomes # 3 and 4) 

• Community Case Studies. We will gather infonnation from different t� pes of communities. One
of our strategics includes intensive work "ith some communities before. during and after the
Summit. A sample of these communities "ill be chosen for assessment. Also. if funds pcm1it. a
sample of communities will be randomly chosen and changes in those communities will be traced
These communities will be chosen to reflect the diversity of the country

. (February. 1997 outcome 
# 3 and 2000 outcomes# 2 and S) 

• Our last measure ,, ill include an open invitation to all people in the country to supply us with
infom1ation. often anecdotal. on "hat is occurnng 111 their communities or the institutions in "hicl1
they participate which could potentially be related to this project. This measure WIii accumulate
mfonnatton both directly related to the outcomes identified above but also the unexpected
consequences of the project. We will ha, c post office and Internet addresses for people to send us
this information and we will establish an 800 telephone number for this measure as well.

Funding for the e'"aluat1on ,s as yet undetermined. 1l1e comprehensiveness of the evaluation and the 
frequency of reporting will depend on available resources. We mtcnd to seek adequate funding based on 
budget est1111ates but then set priorities ,, ithin budgetary limits based on the measures we view as most 

\":tluable 

THE STRATEGIC APPROACH FOR MAXIMIZI. G THE S MMIT'S O TCOMES 

In order to acl11c,·c the Summit's outcomes. we ,, ill use a multHier approach to affect change: \\e "111 

approach the general public. organizations from c,·c1: sector. and communities as the Summit" s three target 
aud11.:nces. 

• The general public is the pnma1:· audience for the Summit's message. and mass media WIii be used

to call for a --ne" citizenship."·
• We will seek commitments from organizational leaders from six sectors -- busmcss. community

foundations. nonprofits. educational inst1tut1011s. gO\ emmcnt . communities of faith. and the media
-- to endorse the Summit·s message and to create the conditions ,, ithin their 0\\11 organizations and
"11h111 communiucs that "111 help achie,c the Summit's outcomes.

• Finally. citizen action takes place on the community lc\·cl. \\here we must identif y and cultl\atc the
r�l leadcrs 111 communities to rally around the Summit's message.

A second major strategic approach. "h1ch ,, c ,, 111 use to empo,,cr communities. "111 be to use a 
.. d,stnbutcd summit strategy .

. 
" here:

• Sc, era I selected cities and to,, ns arc cmpo\\ercd to run their o,, n 1111111-summns. concurrent ,, ith
the na11onal ummtt on Fcbruar, 17 and 18. 14()7

7 



• Many other communities would be called on to hold similar summits throughout the country 

folio,, ing the Summit. from 1997 to the year 2000.
• The results of these nationwide activities ,,ould be reported to the nation at a second national

Summit Ill the year 2000.

At the Presidents· Summit in February. 1997. we \\Ould create an engagement process that would establish
guidelines and criteria for these local summits. that. if followed would lead to positive change in the 
communi�. This .. distribution 

.. of the Summit concept and engagement of leaders at the local level could
greatly expand the reach and value of the national Summit. \\ hile helping to establish a ·•field organization 

.. 

through which the outcomes of the Summit could eventually be realized. 

In Exhibit 4. we outline the strategics to achieve the Summit"s outcomes. reaching out to individuals. 
organizations and communities. We would assign the work of the Sunm11t staff. and the Summit 
volunteers. around these audiences. 

Approach to Individuals 

If a desirable community would emerge from the cumulative effect of many different kinds of consequential 
acts of engagement by mdividuals and organizations. achieving the largest possible volume of effective 
acti\'itics in every communit� is our challenge. Any strategy. therefore. must be essentially focused on 
moti\'ating people More specifically. the key to the strategic approach to tndl\ 1duals must be to select the 
most important .. drivers 

.
. of individual involvement and focus on them" 1th all a\'ailablc resources. This 1s

the wa� that the energies of these kinds of people can be cffecllvcly tapped and released for the good of far 
larger numbers of those in need and their communities. 

The .. drivers 
.. 

can be found b� looking at ,, hat matters most to mdl\ 1duals engaged 111 the kmds of act I\ iucs 
\\ hicl1 \\C seek to multiply. They arc revealed in \\ hat can be called the common ·"_journey 

.. 
that man� of 

these indi, 1duals experience. 1t is ajoume� that 111, ohes four clements: the personal trans that prepare 
one to engage in the kind of activities \\ e seek. the circumstances or experiences that trigger people to bcg111 
their \\Ork. the personal benefits that sustain a person in his or her \\Ork. and the ktnd of bcha, 1or that gi, cs 
one a sense of success in the activity that the� arc undertaking. ( Exhibit 5) 

With each individual. the journey is highly personal. But the fact is these simple but transcendent human 
traits. c:xperienees and satisfactions exist in people of all groups irrcspccu,·c of age. gender. ethnicity. 
education and income. What mtercsts them most is cngagmg 111 rclat1onsh1ps through \\ h1ch the� sec lt,·es 
change. The ccntralit� of these relationships to their \\Ork gro\\S over t1111c and. 111 the end. is all that 
matters. 

We" ill focus at the Summit on approaching mdl\ 1duals b� appeal mg to the kc� dm crs such as 

( OTE: GREGG TO COMPLETE SECTIO ) 
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Approach to Organizations 

Organizations from eve� sector arc needed to create the conditions in communities that support individual 
mvoh·cmcnt m service. Companies. nonprofits. educational institutions. communities of faith. communitY 
foundations and the media can establish organizational policies that would increase the involvement of th�ir 
employees or members: this benefits the organizations. as well as the community and the individuals. Most 
importantly. cooperation and collaboration between organizations on the community level has been sho\\11 
to be critical to making a significant impact on community problems. Through the very act of cooperation. 
organizations model the individual behavior that leads to community change. Organizations often also 
match their commitment of time with other resources -- money. in-kind equipment or facilities. contacts •• 
that arc critical to making real change happen in communities. 

The Summit will ask organizations in eve�· major sector to: I) publicly endorse the mission and vision of 
the Summit: 2) identify their own organizational skills. talents and resources and determine what they can 
give to rhc community to accomplish the outcomes of the Summit: and 3) send the message of the Summit 
to their own employees or members and dctcnninc ,, hat the organization can do to encourage and support 
employee and member 111\'0hcmcnt in the communit�. TI1c Summit will ask organizations that arc not 
mvolvcd to get involved: it \\'Ill ask organizations that already have a some level of commitment to increase 
their level of effective im olvcment. The opportunit� for change in the count�· "ill require
.. u11co11\'entional acts .. -- new ,,a� s to restore community -- by organizations and their leaders.

From no" until the national Summit in Fcbrua�·- the Summit Chaim1an and staff. and volunteers from the 
strategic plannmg group. the steering commince. and others. will approach organizations and gain 
commitments. The goal 1s co achieve commitments from 30 leading organizations: 5 each from each 
sector. including the business. nonprofit. communities of faith. educational institutions. government and 
media sectors. Our hope 1s that these organizations can begin to act on their commitments prior to the 
Summit event: at the Summit itself. these organizations can share their commitments and their success 
stones ,, ith the American people. Through their examples. a call for other commitments will be made to 
the organizations ,,ho arc mvited to the Summit. and to organizations around the country. Following the 
Summit. these commitments ,, ill be implemented in organizations and communities nationwide. 

The strategic planning group identified the types of commitments we would seek from each sector. as ,,ell 
as the specific organizattons ,,c should approach. Below arc descriptions of the type of commitments we 
\\Ould seek: Exhibit x outlines the organizations we" ill approach. 

A. The Bus mess Sector We ,, 111 approach a mix of busmesses -- large and small -- from different
industries. "ho arc respected b� the business community for their business success. as ,,ell as for their
communit� m,·ohement We" ill seek conm11tments from cuning-cdgc compa111es. and ask for their
support of the Summit outcomes. For example. ,,e could approach America On Linc to help develop the
outreach to companies and indl\ 1duals on the Internet. Or. \\C might ask a companies to host the mm1-
summtts to be held in communities around the count�·: ''"e \\Ould ask all the businesses ,,c approach to
share their commitments on their ,,cb pages Most importantly. ,,c would ask each busmcss to make a
commitment to\\ ards changing their m,n busmess policies and employee volunteer involvement that ,,ould
rcsulr in more impact on. and greater systemic change ,, 1tlun. their communities We ,, 111 also approach
sc , eral lcadmg busmess umbrella orga111zattons. such as the Bus mess Roundtablc and the National
Federation of Independent Bus111csscs. and ask for them to make commitments to ,,ards communtcatmg the
, 1s1on of the Summit to the busmcss communtt�



B. The onprofit Sector. onprofits represent a large percentage of the orgamzations in the countr Y. and
arc greatly varied in their type and structure. We would approach a mix of ··provider·· organizations�­
those nonprofits who have members. such as the Kiwanis. \\hose members volunteer in the community --as 
well as nonprofits \\ho utilize volunteers. such as the Salvation Anny In order to approach this vast 
sector, the strategic planning group suggested that we approach the Independent Sector and the Council of 
Foundations. 1',o maJor umbrella organizations. to send the ·1 .. ision. mission and messages of the Summit 
(perhaps through the Internet) to their nonprofit members. ··Provider·· nonprofits could encourage and 
support increased invohemcnt by their members in the eo111111u111t�. nonprofits \\ho utilize volunteers could 
commit to changing the role of volunteers to accomplish their m1ss1on. and support the local summit 
activities. 

C. Communities of Faith. NEED TO WRITE THIS SECTIO . Strategic planning group said · we
should go to the atlonal Council of Churches, get ccumemcal leaders to sign 011 to the vision and
messages of the Summit. eccl to go to the umbrella groups that represent man� different faiths
(Conference of Catholic Bishops: National Conference of Christian Churches: Monnons. Buddhist. etc.)

D Educational Institutions (Schools and Universities) EEO TO WRITE THIS SECTIO The group 
said we need o approach all types of schools (elementar y. junior high. high schools. public. private and 
parochial) -- OTE -- HOW WILL WE LIMIT OUR OUTREACH TO 5 ORGA IZATIO S WHE, 
EACH SECTOR HAS SO MANY SUBSECTORS'? 

E. Government. EEO TO WRITE THIS SECTIO

F. Media. EED TO WRITE THIS SECTIO

OTE: EXHIBITS TO THE ORGA IZATIO AL SECTION SHOULD I CLUDE TARGETED LIST
OF PEOPLE WE WILL GO TO SEE. 

TIMING OF STRATEGIES 

(Rewrite this section to include all of the new strategics) 
I . Sumn11t Preparation (Apnl through January 1997). The objective of this phase 1s to gam agreements
among leaders from every sector for action they " ill take to encourage and support the vision and outcomes
of the Summit. ll1ese leaders will include representatives from busmcss. communities of faith. nonprofits
and foundauons. the media. educational mstitutions(schools and uni,ersiues). and the government (federal.
state and local). These agreements would be a1mounced at the Sum1mt itself.

2. The Summit Event (Fcbma� 17. 18). ll1e Summit event ,,111 occur m Ph1ladclph1a. Pcnns�lvama at
the Con \'cntion Center. and ,, ill include 3.000 participants. (We ,,ill discuss the agenda later in more
detail later 111 this document) ll1c event ,, 111 provide a fon11n to commumcate and share the ideas of the
Summit ,, ith the American pcople: sho,,casc the agreements that \\ere made b� the sector and commu1111�
leaders: and demonstrate the results of outstandmg citizen action that has already occurred. Other stuff
,, c ,,ill celebrate \\hat communities ha,e done (Clc \'eland. Ne \\ark: East St Louis) and discuss these as
.. case studies·· of\\ hat has happened and been successful o, er time.

3 Post-Summit Activit,· (Februa�· 1997-Febma�. 2000) ll1e objce11, c of this phase 1s to mo,·c from 
dialog and celebration to actual action taken in communities to"ards achicvmg the Summit outcomes and 
v1s1on Through the call to action. more people ,,111 become more ill\oln:d 111 communities (need to 

Io 
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address here how we will measure this: what communities will be responsible for: and what we will do 111 

the year 2000 to bring this all back together. (FERA TO PROVIDE ADDITIONAL INFORMATION) 

VII. The Summit Agenda

A. Agenda

At this stage we arc clearer about the objectives of the agenda than we arc about the specific content. We 
want the Summit 10 celebrate exemplary stories. we want there to be discovery and learning on the part of 
individuals. organizations and communities and we want there to be agreement on a strategic p!an for 
action 111 the country folio\\ ing the Summit until the year 2000. But above all else we want the Summit to 
communicate the message of the era of .. new citizenship .. to the American people This" ill be driven b�
tdev1s1on "hose staging ,,ill inevitably drive key aspects of the agenda. 

We \\ ant the American people and the Summit participants to visualize what an .. ideal community .. could 
look like 111 an era of ··new citizen .. involvement. To develop that picture we may create a --virtual
conmn1111ty"· "·ith Summit participants being ·•virtual citizens .. of that community. We might assume that 
the c:-.:cmplar y st0ries celebrated at the Summit were part of the ·•virtual community 

.
. as would be all of the 

organizations who made commitments at the Summit for action of one kind or another. It would be a 

dramatic and exciting communit� to imagine and to hold out as a model. 

11,c Summit ,, ill also be designed to address in a coherent way the key strategic segments that arc its focus. 
namely: individuals. organizations and communities At the Summit. material would be shared with each 
segment. W11h respect to communities. we would use the small --post-summit summits .. and call for even 
smaller gatherings in hundreds of communities across the country . This would include dc,eloping and 

sharmg a common model at the Summit that could be adapted as organizing residents sec fit in their 0,,11 

communities 

B. Participants (incomplete)

I any participants will be selected because of their eagerness and ability to organize and lead a .
. posl­

su111m1t summit". 111 their o,,ll community. They may be nommated by local organizations including local 

media organizations. ominations would be based on knowledge of their work
. 

openness to nc\\ ideas and 
capac•t� to dra\\ people in and cmpo\\ cr them to act. 

C'. Rok of Presidents and First Ladies 

The opportumt� to focus" ,despread media and public anention on the Summit and its central message" 111 
be pro\'idcd by the historic joint participation in the Summit by the President and First Lady and former 
Pn:s1dems and First Ladies Perhaps. more important than creating enormous \'isibility for the Summtt. 
\\ ill be the collccti\'c moral authorit� they ,,ill bnng to the call for a .. nc\\ citizenship··. 

The spccifo.: roles the� "ill play ,, ill ha,·c to be dctemrn1cd b� them or their staffs on a case b� case basis 
Ob, 1ousl�. each ,, ill ha\'c his or her m, n special 1111crcsts and o,, 11 points of view about issues related to 
the call for a .. nc\\ c1t1zensh1p·· We mil seek and \\ elcomc \\ a� s for them to express those values as the�
sec fit But clear!� \\C "ill also seek common agreemelll that can be shared" ith all Americans Perhaps

. 

11 
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for example. they will agree on and sign a credo that reflects the vision of the Summit. It could by widely 

publicized and disseminated following the Summit. 

As individuals or together. the group will be in a position to \Yitncss commitments being made by key 

Summit participants and to personally thank them for doing so. This would encourage follow-on 
agreements by others. Following the Summit. or perhaps as part of it. various presidential libraries could 
be centers for mini-summits and related events. 

It will be important to keep in mind, however, the model that will be used in determining their various roles 
in the Summit. It will be as though this were a summit of heads of state of sovereign nations. We will 
literally neither presume or assume agreement on anything not explicitly agreed to by each of them \\ 1th 
respect to documents. policies. proceedings or stagings. This ,, ill include not authorizing any groups or 
organizations to speak or write on behalf of the Presidents· Summit. 

VII I. The Communications Plan 

A. Target/Whom do we want to reach
B. What is the communication intended to achieve?

C. What is the key message we want to be heard?
D. Ho\\ do we Support this message?
E. What is the specific implementation/media/public rclations/ad\'ertis1ng plan and approach'?

IX. Administrative Issues

A. The Summit Budget

B. Funding Sources
C'. Organizational Structure

12 



The Presidents' Summit for 
Community Volunteering and National Service 

Steering Committee 

• Norman Brown (P)

• Raymond Chambers (P*)

• Thomas Ehrlich (C)

• Michelle Engler (P)

President Emeritus, W.K. Kellogg Foundation 

Chairman, Amelior Foundation 

Professor, California State University 

First Lady, State of Michigan 

Michigan Community Service Commission 

. ' ... 

Exhibit 1 

• Robert Goodwin (P*) President and CEO, The Points of Light Foundation 

• Marian Heard (P•)

• Reatha Clark King (C•)

• Carol Kinsley (C)

• Leslie Lenkowsky (C)

• Arthur Naperstek (C)

• Mitt Romney (P)

• Eli Segal (C")

• Donald Staheli (P)

• Harris Wofford (C & P•')

- Chairman, The Points of Light Foundation; and
President and CEO

United Way of Massachusetts Bay

Acting Chairman

The Corporation for National Service; and

Chairman and Executive Director

General Mills Foundation

Executive Director,

Community Serve Leaming Center

President, Hudson Institute

Professor, Case Western Reserve University

- Chief Executive Officer, Bain Capital, Inc.

- Chairman of the Board,

Partnership for National Service

Chairman and CEO, Continental Grain Co.

Chief Executive Officer
Corporation for National Service

(P) The Points of Light Foundation Board Member
(C) Corporation for National Service Board Member

• Executive Committee of the Joint Steering Committee of
The Points of Light Foundation and The Corporation for National Service 

April 15. 1996 
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The Presidents' Summit for 
Community Volunteering and National Service 

Summit Strategic Planning Group 

Mary Babson - Principal, Arthur Anderson

Patricia Bland - Senior Vice President, The Points of Light Foundation

Michael Brown - Co-Founder, City Year

Paula Forman - President, Wells, Rich, Greene, BOOP

Timothy Hanlon - Partner, Bozell Worldwide Inc.

Virginia Hodgkinson - Vice President of Research, Independent Sector

Eva Kasten - Executive Vice President, The Advertising Council

Regina Kelley - Executive Vice President, Saatchi & Saatchi

Wayne Meisel - President, Bonner Foundation

Mario Morino - President, Marino Institute

Thomas McKenna - National Executive Director,
Big Brothers/Big Sisters of America

Robert Payton - Professor, Indiana University

Gregg Petersmeyer - Chairman

Shirley Sagawa - Executive Director, The Corporation for National Service

William Shore - Executive Director, Share Our Strength

Eugene Wilson - President, Youth Development, Kauffman Foundation

Harris Wofford - CEO, The Ccorporation for National Service

Michael Woo - Western States Director,
Corporation for National Service



Achieving Desired Community Characteristics: 

The Collective Value of Individual Solutions 
-

Desired Commitment to Excellent Schools Meaningful A Safe, Decent Quality Health Care 

Community Children, Youth and a Culture that Employment and Drug Free and a Sense of 

Characteristics Developing Good Fosters Lifelong Opportunities and the Place to Live in a Well Being 

Character and Values, Learning Hope of Economic Clean Environment 
and Strong F amilies Advancement 

Examples of - Breakdown of the family . Limited parental involvement - No contact with career role - Shortage of affordable - Substance abuse 

Community 
. Teen pregnancy/Promiscuity in child's education models housing - Alienation of people with 

Child abuse and neglect . Illiteracy Lack of job skills - Crime and drug-infested disabiMies 
Problems 

. 

- Inadequate parenting skills - Low proficiency 1n science . No hope of economic neighborhoods . HIV/AIDS 

Teen su1c1de and math advancement among low . Gang violence - Infant mortality

. Racial hatred and pre1udice - Children starting school not income youth . Racial violence - Isolation of terminally ill and 

. Youth turning to Crime and ready to learn - limited job or career . Lack of safe recreational their families 

gangs - School drop-outs opportunities for refugees, opportunities for children - Inadequate access to

Lack of quality child care . Poor learning environment recent immigrants and and families affordable, quality health 

- Low self-esteem/lack of . Lack of proficiency in people with disabilities - Homelessness care 

direction English . Inability to obtain - Inadequate nutrition - Physical and sexual abuse/
. Education not valued employment across racial - Environmental/pollution domestic violence 
- Racial tensions in school lines problems 

.. - Special needs of children . Lack of skills in managing 
with disabilities household finances 

. Lack of individual attention - Lack of skills for obtaining
- tack or compelling goals jobs such as resume writing,

interviewing, etc. 

Examples of 
Mentoring/pos111ve role Employment counseling: . Renovating/building Substance abuse education 

Community 
-

. Tutoring . 

. 

models - Volunteer teaching resume writing, interviewing affordable housing and rehabilitation 

Solutions . Counseling/Education assistants skills, support groups . Community crime prevention . Companionship and 

programs . Mentoring/positive role - Job search assistance groups assistance to seniors 
. Child care alternatives models - Apprenticeships and job . Community anti-drug groups - Parental care and parental
- Parenting skills training - Alternative places to study skills training Environmental education/ education 
. Surrogate famihes/family . One to one counseling - Personal and family awareness . Hospice care/bereavement

counseling - Informal community libraries budgetary counseling - Safe recreational groups 
- Engaging people of dilferent - Individual and group tutoring . Friendship, guidance and job opportunities - Fulfilling activities for people 

races in overcoming in English counseling to immigrants/ . Safe havens with disabilities 

common problems - Partnerships between refugees . Positive alternatives to - Support for AIDS patients
- Teen hotlines and support schools and universities, . Remove excuse for not destructive gang activities and their families

groups businesses and other hiring by providing . Personal counseling and - Free medical clinics and 
- Recreahonal opportunities organizations. individuals with tools to work practical assistance for mobile units staffed by 

. Children's programs that effectively in organizations victims of crime volunteer medical 

require parental involvement' . Entrepreneurial opportunities professionals
. Career mentors - Shelter, counseling, hotlines 

and public awareness for 
abused women and children

©The Presidents' Summit 



Exh1b1t 4 

THE PRESIDENTS' 

SUMMIT 

OUTCOMES {By February 19971 

1. The Summit event

demonstrates that the
collective power of individuals

and organizations using their
talents. giving their gifts and
investing their energy can
restore communities and
improves lives.

2. The American people become

aware if the Summit's central
message that every
American:
a) Has unique talents, gifts
and resources to give to
others;

b) Can make a difference in
the lives of others and in his

or her own life through
involvement in the
community; and

c) Has the power and
responsibility to act now.

STRATEGIES TO REACH: 

Individuals 

Conduct a mass media 

campaign, beginning 3 

months before the Summit, 
highlighting ·success· stories 
of how individual citizen 
action restored community. 

On the Internet in the months 
leading up to the Summit. 
create ·communities of 
interest· where people discuss 
the success stories. 

At the Summit itself, show 
documentary of 
Presidents/First Ladies/ and 

individual Americans and how 
their actions made an impact 
on communities. 

Through a national and local 
media campaign (TV; radio; 
print), send central message. 

Organizations 

Leading up to the Summit, 

organizations of all kinds 

identify how employee/ 

member citizen action has 
made and impact on: 

1) The organization;
2) The community.

On the internet, in the months 
leading up to the Summit and 
following, organizations share 
their success stories via their 
E-Mail and web pages.

At the Summit, showcase 
"best case· examples of 

organizations who have 
changed their organizations' 
policies and communities. 

Gain commitments from 
media organizations to 
cover/or do series on 
individuals and organizations 
who have used their unique 

gifts and talents to give to 
others. 

Gain commitments from 

business organizations, 
communities of faith, 
nonprofits to communicate 
the message of the Summit to 

their employees and 
members. 

Communities 

At the Summit, model the 

"ideal Community", showing 
how the collective power of 

individuals can restore 
community. 

Showcase some "best case• 

examples and celebrate their 
accomplish-ments. 

Conduct national Summit and 
simultaneously 5 local 
summits and lead citizens in a 
discussion of the central 
message, and on these 
questions: 

1) What needs to be done in 
the community?

2) What is it I like to do?

3) What would I need to do to 

get started in a small way? 
4) What does the community

need to do to help me get

started?



Exh1b1t 4 (Continued) 

OUTCOMES (By February 1997) 

3. At the Summit event. and
through simultaneous local
Summits, people around the
country engage in serious
dialog about the Summit's
message and discuss how to 
strengthen assets in 
communities to promote
citizen action and solve
problems.

4. Leading up to the Summit,
and at the event itself, leaders
of organizations and
communities make
commitments to create the
conditions that would lead to
more people being effectively
involved in their communities.

STRATEGIES TO REACH: 

Individuals 

Individuals are invited to 
participate in local summits 
through their community 
foundations and through local 
media. Individuals are 
·nominated" by local
organizations and
communities to attend
national Summit

The summits are simulcast; 
major media covers via TV 
special; agreements are made 
by cable companies for 
coverage. 

Obtain mass media and 
targeted (trade press) 
coverage of these 
commitments and 
announcements. 

Organizations 

Organizations can: 
1) host a local Summit;
2) send representatives to
National Summit
3) stimulate dialog within their
own organizations about the
Summit's message among
their employees, chapters,
and members (e.g. churches
can conduct discussions;
businesses at work).

Gain commitments from a 
select number (5) organi­
zations from each sector (e.g. 
business, nonprofits, 
communities of faith, 
educational institutions, 
government and the media) 
prior to the Summit. Have 30 

organizations begin to act on 
their commitments prior to the 
Summit. Announce commit­
ments and show what they did 
to help involve people in their 
organizations and 
communities at the Summit. 

At the Summit itself, issue a 
call to action other organi­
zations to follow their 
example. 

Communities 

Conduct national Summit and 
simultaneously 5 local 
summits and lead citizens in a 
discussion of the central 
message and on these 
questions: 1) What needs to 
be done in the community? 
2) What is it I like to do?
3) What would I need to do to
get started in a small way?
4) What does the community
need to do to help me get
started?

At the local summits, 
determine the role of 

organizations in helping the 
community meet the 
Summit's objectives and 
achieve local community 
objectives. 
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Able to act on faith Hearing a story
Seeing lives change Irrationally committed

Bored or restless at some level
Developing new friendships

Likes to see others do well
Being asked to help

Gradually discovering a gift

Fearing for the children

Wary of educated incapacity

IProfoundly respectful of others
Helping is not new

Positive and patient

Independent and quietly 
confident

Feeling better physically and 
emotionally

Targeting the roots of the 
problems

Copyriglil ® 1995 by C. Gregg Petersmeyer 
All rights reserved

Empathy based on personal 
experience

A combination of the following 
personal characteristics already exist:

Prepared to Engage 
(Traits)

Energetic and enjoys practical, 
hard work

One or more of the following events 
often trigger action:

Trigger
(Events)

Sustained Action 
(Benefits)

Personal relationships, not 
bureaucratic programs

Ready to engage talents, 
interests and gifts

Guided and sustained by 
deeply-held beliefs

Those who give of themselves to 
others believe they succeed for several 

reasons:

Not afraid to have fun doing 
serious work

Action and outcomes, not talk, 

process or structure

t.

Experiencing a spiritual 
call or transformation

Gaining a renewed sense of 

purpose

Confronting the unknown and 
not getting bored

Finding meaning in tragedy or 
a deeply troubling experience

Highly resourceful, but 
accepting of their own 
limitations

Recognizing one's own 
aloneness

The work is sustained because small 
successes are experienced at the 
human level. For example:

V

>'

.s*

The Journey of Those Who Give of Themselves to Others: 
Stages of Engagement

Success 
(Behavior)

Coming to know of someone 
in need

I*

r

0t 1

!
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MEMORANDUM

TO:

FROM:

May 31, 1996DATE:

Candid Thoughts on Summit PlanRE:

The Problem with The Problem aa atated:
Don’t believe that the central problem is that people don’t recognize the value of 

volunteering. That may be true, but a more interesting problem is if there really 

are 90 million Americans volunteering an average of 3 hours a week, why are we 

" in such a mess? If you look at that aspect of the social fabric, you begin to see 

the Ray Chambers point of view: it’s doing the right things, and doing them in 

concert, not just doing them.

I

I
V

We've outlined for you our candid thoughts on the outline for the Summit. 

Overall, we have some real concerns about the mission, vision and outcomes as 

they are currently stated, and we think that they represent a fairly dramatic 

departure from Romney's original intent. We've included the Romney 

documents just in case you want to refer to them and you’ve forgotten your 

folder. These are our rough notes, and we’ve chosen to bo quite candid. Okay- 

-here goes...

So the Leadership Summit should be about engaging the leaders of systems that 

can deploy individuals in a strategic manner, not about convert!mg individuals. If 

indeed we need a “paradigm shift” on how we view volunteers, It will be done 
best within a strategy or as a part of a media campaign which is a component of 

the strategy/summit (but not the strategy itself). That is the key to the success of 

smart volunteer generators like the Cares groups and the Leagues .... problem, 

strategy, deployment, measurement, realignment, etc. not everybody do 

something.

Harris

Melinda & AnnMaura
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And what is this GIFTS thing? Enough said.

Second, it is to give these groups the tools to engage larger numbers of 

individuals across the country ...

So, the problem is not a problem with individual Americans, but a problem with 

how we collectively consider ourselves and how we collectively act. That’s why 

we need a LEADERSHIP summit, not a volunteer summit.

What would help most is to give thosa groups the tools to engage larger number 

of individuals in across the country, connect them with other groups across and 

within sectors to maximize resources and minimize duplication, and then call 

people tc act in a targeted campaign.

Mission as stated is individual, not collective.
From our point of view, a preferred mission would be to connect systems and 

infrastructures made up of community leaders/volunteers to work together to 

solve our common problems, using service as the silver bullet.

And third, it is to use the bully pulpit of the Presidents and the leaders of the 

systems to reach every last American (which in the current mission is the starting 

point, not the outcome. )

The mission as stated is impractical and it is a classic rehash of the Saatchi ads 

of 1990 produced by the Foundation, “Do something good, feel something real”. 

These ads were predicated upon the original Foundation mission which was to 
generate an attitude that eventually led to volunteering. Therefore, while the ads 

were beautiful, they did not generate cascades of volunteers for a variety of 

reasons (not a strong network of Centers at the 800#, etc.). It was al! attitude 

very little action. In fact, the Foundation itself has deliberately moved in another 

direction. Their new mission statement is a substantive departure from this 

“attitude leads to action” campaign in the direction of service that “solves serious 

social problems". They’re focusing on the groups, the systems, the mechanisms 

that deploy folks .... their Volunteer Center 2000 effort, for example. This summit 

mission is in a time warp.
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We like the chart that is the process for the commitments, provided that it is

organized around Romney’s expanded sectors.

Question: is this a leadership summit, or a volunteer conference? Our 

understanding of Romney’s vision that this is a convening of leaders who can 

engage and deploy enormous resources, individuals funds, knowledge, etc.

Outcomes by February 1997 

Where are the Presidents?

Summit Outcomes in 3 Years
Every American believes? Here we go again with an attitude, individual focus. 

Why do we need a summit to do a media campaign like this?

This Vision of tho Summit and Romney’s Ideas are Different
The citizenship language is excellent. The crucial flaw remains that the focus is 

on individual attitudes and not in strategic deployment of resources.

Number 5 is on the right track, should be the focus, but again, stops at an 
indirect approach. Conditions, yes, but tactics are what should come out of this.

A Few Additional Thoughts;
We think that the strategic planning process was weakened by the lack of 

representation by key groups and leaders (for example, religious leaders, 

foundations, corporate, schools) and only two who were there represented large 
systems of volunteers (Mary Babson and Tom McKenna). We are meeting with

Before the summit, real work should begin. This strategic plan is still very 

indirect! Our vision is that the sectors (a small representative group) meet 

vigorously before the summit and do the talking and begin the framework for 
action. Their products will both illuminate the successful approaches that should 

be replicated and will spur additional action after the summit. The Summit 

should bring to light the many ways that people can get engaged in communities 

(through churches, which are pursuing strategy A, through Habitat for Humanity, 

which is pursuing strategy B, through schools, which are pursuing strategy C,

etc.).
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\ example) and want very much to engage key leaders in the planning process

early.

Let us know how we can help.

Gregg next week to share with him our resources for the Summit (e g. the 
Grantmakers, and business folks etc), bjt^not the mission. We are anxious to 

build on the progress that has been made since Gregg left the national scene a 

few years ago (the whole outcome-based, “getting things done” focus, for

Next Steps:
To sum up, we think this is critically misdirected. Do you agree? If so, how do 

we redirect it before it goes before the two boards-or funders-or is that the jcb 

of the boards? It is our best judgment that prospective funders will be more 

interested in impact, less interested in individual conversion.
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PREMISE:

PURPOSE:

■ >

To persuade top leadership from the four sectors that America’s future 
global competitiveness requires its vitally serious social problems to 
be curbed and reduced and its torn communities to be connected.

We must curb and reverse the vitally serious social proolems and 
reeonstruottorn communities or they will render us noncompetibve 
globally and terminate us as a great nation. This will require 
cooperation and support of top leadership from all four sectors, 
nationally and locally.

LEADERSHIP SUMMIT
FOR --

NATIONAL SERVICE AND COMMUNITY
VOLUNTEERING

To secure their attendance and recognition of the urgent need for ouch 
cooperation and its nonpartisan nature, the conference should be 
convened by the President and his wife ano all former Presidents and 
their wives. To make certain the cooperation will ^nVaeTtb have 

leadership of President®, the conference should be held in January 

I9S7 following the next Presidential Election and the winner and louui 
should jointly chair the conference. This will also further evidence its 
nonpartisan and national importance.

GUKF lNAIL

i

The needed cooperation between such leadership should start-u«f^a

summit at the national level. The conference should( convene
inclusive top leadership from the four sectors: 1) rSigio>n’s and moral;

2) business and labor; 3) volunteer and social; 4) national, state and
local government. Citizens of all ages should be among the invitees.
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ORGANIZATION:

ITS SUCCESS:

George Romney 
July 21, 1S95

It will take the time until January 1S97 to organize a successful summit 
conference of this magnitude. The first step should be to secure the 
President's approval of its purpose and organization. The secono 
step should be selection of the individual or individuals to secure 
commitments from the former Presidents and their wives. The thiro 
should be the selection of an inclusive and nonpartisan advisory 
committee. The fourth to plan'the summit. The fifth to identify the 

attendees. The sixth to make it a success.

The success of the summit will depend on the willingness of the 
national leaders to follow-up by persuading their state and local 
leaders to strengthen national service and community volunteering in 
their states and local communities. This will require effective state 
and national service commissions and community volunteering 
structures. The state commissions and community volunteering 
structures should launch campaigns to strengthen citizens’ national 
service,volunteer activities focused on curbing and reversing preWerns 
Trfeducation, public safety, health, and the environment Duplication 
of programs and projects should be minimized and collaboration of 

programs and projects increased .

The national summit in 1997 should be followed up with evaluation 

summits either annually or bi-annually.
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July 17,1995

BASIC OBJECTIVES

IMMEDIA TE OBJECTIVE

PRINCIPLES TO BE APPLIED IN RESTRUCTURING

8.
Delegato organisution «nd ox.cutlon of progr-ama and projects to states.

9.

10.

projects that are successfully solving social and community problems.

1.
2.
3.

4.
5
6.
7.

11.
12.

To strengthen social problem solving through volunteering and stipended 
community service by making that a top collaborative priority of the national 

service corporation.

Keep the National Service Corporation and Americorps out of the coming 
campaign by securing presidential and congressional leadership agreement to 
restructure the corporation so it is absolutely non-partisan and will collaborate 
particularly with the Points of Light Foundation in strengthening the volunteer 

social sector.

Must not duplicate.
Absolutely non-political.
Concentrate on collaboration, especially with the Points of Light

Foundation.
inclusive.
Keep administrative and operating costs to a minimum.
Consolidate the corporation’s programs.
Have the flexibility of a non-profit organization and not burden programs 
and projects with governmental bureaucratic regulation.
Pnomirano nnn-Stinended as well as stipended member® ofAmoricorpe

Call the legislation the “Corporation for National Service and Community 

Volunteering Act.”

Encourage non-stipenaed as wen as stipended memb

local governments and non-profits.
Do things the volunteer social sector is not capable of doing such as 
maintaining a reference inventory or clearinghouse about programs and 
projects that are successfully solving social and community problems. 
Make the federal government a model employer and user of volunteers. 
Require grantees to specify their plans to rely on volunteers.
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July 17,1995

5.

6.

7.

8.

9.

10.

/

ar two
/

1.
2.

3.
4.

MY PREMISES
By Gov. George Romney

Social problems are our greatest threat.
Governments have failed and will continue to fail in reducing most social 
problems because they are people problems best solved by caring 

volunteers helping those needing help.
Non-profit agencies have not been sufficiently effective.
One to one and voluntary cooperation are the most effective and least 
costly methods of solving most social problems.
The volunteer social sector must be strengthened if America is to remain 
a great nation and be globally competitive.
Of America’s four sectors, the volunteer social sector is the least 
recognized, understood, organized and utilized.
Most part time volunteers need full-time supervision that the corporation 

and Americorps could provide.
Strengthening the volunteer social sector with the support of the 
corporation should be above partisanship.
Strengthening the volunteer social sector will also require the 
cooperation of the other three sectors -- religious and moral, 
governmental and economic.
Strengthening the volunteer social sector will strengthe
sectors. Zz

Go^f George Romney
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up-

ole. male and female, the means to

Ms. Christopher’s 
aim is to begin 
changing American 
culture so that 
community service 
becomes the norm.

so trite as to be meaningless. She 
prefers to think of what we con-

¥ou hear it a lot from men my
age: “The Army nude me a man.'

centering"—sway from the ’me" to 
the Sre"—and that one way to ac­
complish it is to work with olhera on 
something that goes beyond their 
unmediate seU-mteresc. "A port ol 
my mission is to draw attention to 
service not just as a nice thing to do 
but as a developmental necessity,” 

But if she believes it to be neces­
sary, why wouldn’t she require it? 
After all, a huge number of us who 

me oays oi me urau-wos . u« U* >™litary made men of us
poosage into adulthood. Chrtstopbar . would never have volunteered for 

•i. Sb« aayv one reason nhe opts for

If one mark of adolescence is care- 
 lessnes with resources, she says,

live service mtperience.” then the United States can bs said to
No, ahe does not propose a return be in its own cultural adolescence. As 

to the draft. She doesn't even advo- notes ber book “The most
cate mandatory jervice in some-< ^meiess abuse of [America's] re­

sources is that of its young people. 
Until we salvage our youth from this 
throwaway mentality and treasure 
them as the valuable resources they 
art, Our natioa will not mature and 
our young people will not grow up. 
Both must develop together.”

She’s got that passage right

SSsSroic Journey to Adulthood.” adulthood, then adults are responst-

entice them into earning their right of 
passage?

Christopher ian't sure. But she is 
certain that we need to find ways to 
make available to all our young peo- 

- ok. male and fanale. the mams to 
social problems—including the healthy adulthood—that vre “need to

William Raspberry

Growing Up,
But Not in the Army

Her idea, borrowed in part from ble for providing the opportumties 
Joseph Campbell, the comparative for it to happen, 
mytholcgist, is that the most satis- I don't know if opportunity with- 
factory path to adulthood involves out some sanction would work. I’m

of myth (and common a« well to oH oeook who may think of unpaid »er-
^iji___ w. «______ ___. i ____

and all that is familiar, the initiation
into the world between what was 
and what la to come—where one 
undertakes s task and undergoes a 
transformation—and the return (in­
corporation) to the community as a 
new individual.” 

Christopher, a Washington writ­
er, le convinosd thst one source of 

• • as so i« _ *L _
OUT putuiiuue M.MVW>..s9 _we -------------, 7 .. . . w a J
much remarked death of communi- stop tnvulmng growing up. And not 
ty—ia that too few young people are just for young people, 
earning the “right? of passage. What 
they need, ahe believes, la “an inten-

thing like AmeriCorps (though she’ 
does like the trend that has more 
and more high schools making some 
form of community service a re­
quirement . for graduation). Her 
more modest aim is to begin chang­
ing the American culture so that 
community service becomes the 

Bonn.

mythologiat. is that the most satis-

the pattern common to the heroes thinking particularly of some young

soldiers): “separation from home rice as a chump's game—or who may
... . themselves as recipients, but not

providers, of service. How do we

A former private-school teacher 
_i_. ;  A and VISTA volunteer. Christopher 

It’s never quite clear what we believes that young people need “re- 
noetalgic ones (mostly draftees)
have in mind. But it scoma to in­
volve some combination of learning 
to get along with all sorts of people, 
growtng ataiuaujuied to putting the 
group’s interest above our own and 
discovering we can handle physical 
discomfort and even danger.

Nancy Geyer Christopher thinks 
we may simply be talking ot growing

Military service—at least during
the days of the draft—was a rite of

won’t call it that. She thinks the service.
1 Sb* one reason ahe optn for

voluntary service i« the knowledge 
> of bow difficult It has been for local 

public school districts to institute a 
service requirement. Clearly it 
would be far more difficult to do on 
a national non-schod besis. More­
over, different people might be 
ready for a service stint at different 
times in their livoo: coroo batwoon 
high school nod college, some dur­
ing college, some after (or instead 
oO college. How vrodd onyono on- 
force mandatory service—and with 

„ . , .. . '.what sanctions? And how would you
handle the fart that not enough 
identified service slots are available? 

She’d like to do something about 
■ are



SENT BY:EOL±' ; 5-10-86 ; 1:54PM ; POINTS OP L1GHH iff 1/14

I
Date 05/10/96

| Number of pages including cover sheet /

TO: FROM:

*1 C
<5^

 UrgentREMARKS:

im-

cX<re--^ ■

Phone

Fax Phone

Phone

Fax Phone

Greer Forsyth

Points of Light Foundation

1737 H Street, NW

Washington, DC 20006

202 223 9186 X 196

202 223-9256

 For your review £3 Reply ASAP  Please Comment

Thank you for your participation in our next strategic planning group meeting on May 14 & 15 at the 
Crystal City Courtyard Marriott. I would like to inform you that the dress code for this 2-day meeting is 
casual.

From the following menu, please select your choice and either fax it or call me with your preference. 
This is for the dinner on Tuesday evening and I must have this info by 11:00 am EST on Monday . 

Dinner selections include:

• Choice of Virginia Peanut Soup of Soup of the Day (pre-selected) - pli cJh^n-<-

• Choice of House Salad of Field Greens with Pine Nuts and Balsamic Vinaigrette or Traditional 
Caesar Salad (pre-selected) pl$

■ Fresh Baked Bread and Butter

• New York Style Cheesecake or Ice Cream (pre selected)

• Coffee, Decaffeinated Coffee, Hot Tea and Iced Tea

With a Choice of either:

• Marinated London Broil; or

• Grilled Salmon Fillet

If I can be of any further assistance, please do not hesitate to call me.

-

__________________56

P/s
I CC; 'XvuicF i

FZKX
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May 10, 1996

Dear Shirley:

Sincerely,

itersmeyer

Shirley Sagawa
Executive Director
Corporation for National and Community Service
1201 New York Avenue NW
8th Floor
Washington, DC 20525

I look forward to seeing you at the next meeting of the Strategic Planning Group for the 
Pres'dents’Summ't on Community Volunteenng and National Service, to be held on Tuesday 
May 14 and Wednesday, May 15. Attached please find the agenda for our meeting. We will 
begin at 10:00 am on Tuesday and conclude at 2:30 pm on Wednesday. The meeting will be 
held at the: Crystal City Courtyard Marriott

2899 Jefferson Davis Highway
Ariington, VA.
(703) 549-3434

We had a very productive and stimulating meeting of the group on April 29, and made good 
progress on several key issues. Attached are pat Bland's “flip chart" notes from the meeting 
which will give you an idea of what we accomplished. Since our meeting on the 29th, we have 
thought more about the "key idea or message statement" given the suggestions of the group; 
rather that the statement "Everyone can do something meaningful, and, if most people did so 
many of our serious social problems would be solved," we would propose:

Everyone has a gift to give that can change another person's life. 
The collective power of those gifts can renew life in any community 
because there are more people than problems."

We will discuss this statement in the meeting, as well as the "shared beliefs" statement, which is 
also attached. Please let Greer know if we can do anything else regarding your travel or stay 
(her number is 202-223-9186. ext 196) 3'

Many thanks for your time and involvement as part of this important group Pat and I look 
forward to seeing you next Tuesday.
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TUESDAY, MAY 14 (10:00 AM - 5:00 PM)

I. Welcome and review of meeting objectives 10:00- 10:30

II. 10:30-11:30

III. Discuss revised central message of the Summit 11:30- 12:00

IV. Lunch 12:00-12:30

V Agree on Summit Outcomes, Strategies and Tactics

Break 3:00-3:15

C. Group presentation, discussion and refinement 3:15-5:00

(End of work for the day)

Dinner (in the Grille Restaurant in the Courtyard Marriott) 6:30 pm

WEDNESDAY, MAY 15 (8;QQ AM TO 2,30 PM)

I.

8:00 - 10:00

Break 10:00-10:15

II

III. Lunch 12:00- 12:30

IV.
12:30- 2:00

V. 2:00- 3:00

Adjournment

Develop the Summit mission statement 
and discuss revised shared beliefs statement

Brainstorm Agreements by Sector Leaders
A. Breakout groups by Sector
B. Presentation and Group Discussion

Determine the Summit Agenda
- What happens at the Summit?
- Who presents and attends?

10:15-11:00
11:00- 12:00

A. Group discussion of Summit Outcomes
B. Breakout groups to define Summit strategies and tactics

Discuss the evaluation plans for the Summit - how 
will we measure the success of the Summit?

12:30-1:30
1:30-3:00

THE PRESIDENTS’ SUMMIT ON
COMMUNITY VOLUNTEERING AND NATIONAL SERVICE 

AGENDA OF THE STRATEGIC PLANNING GROUP 
MAY 14 AND 15, 1996

Discuss development of a communications plan 
for the Summit
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and National Service held its first meeting at the Capital Hilton in Washington. DC, on

ISSUES:

Need to understand existing local delivery system/persuade them to act

How can you communicate a vision and make it inclusive enough?

How many people really volunteer? - informal and formal - we have common 
values but they are not activated.

Stakeholders - who are we trying to reach (top-down or bottom-up) - who gets 
engaged in the process?

Who is the target audience? Do we want to expand the pool? 

How do we find the real leaders?

1.
2.

Moral authority/yearn for a Kennedy and a Washington - who does the ask? How 
do we ask?

The objective of this group was to
Develop a strategic plan for the Summit by June 9.

The objective of this meeting was:
Agree on the key ideas underlying the Summit 
Explore, speculate, reflect

How will the Summit’s outcome materialize the linkage between national service 
and volunteering?

NOTES
From

The Strategic Planning Group Meeting 
on 

April 29, 1996

Common ground has been badly fragmented, how can we build it? Need to 
assert shared values

National Summit needs to lead to real action in communities focused on engaging 
citizens.

?TDupr.Of the President’s Summit for Community Volunteering

Apni 29th In attendance (in alphabetical order) were: Mary Babson, Patricia Bland 
Robert Goodwin, Timothy Hanlon, Virginia Hodgkinson, Eva Kasten, Thomas 
McKenna, Robert Payton, Gregg Petersmeyer, William Shore. Eugene Wilson Hanis 
Wofford, and Michael Woo
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Do we need to prove/demonstrate that community service solves problems - do
we target problems?

Building social capital and trust in communities - what contribution will the Summit
make to that?

Depoliticize the process - the human thing

Collectively, I am not alone

Improve the quality of life in a community

Create a new possibility

People are the solution, not the problem

Building stronger communities

Restore a sense of personal responsibility

Every American has the office of citizen

What is the question to which the Summit is the answer?

What should the Summit say? The challenge: the message vs the action

What are the common values that we share as a nation?
- What is the message of the Summit"?
- Who is the target audience?

What is unique about this Summit?
- Quantum Leap
- What are our assets?

This is America’s most distinctive virtue - this is what America can be about - 
Individual action Restore/preserve/enhance

Should we reactivate people who already volunteer - or reach out to new 
volunteers? Short term or long term intervention

The message to get across to people: that they can make a difference - a 
measure of the effectiveness.

Our communities, our country be a better place

Help solve community problems

Tension between verifying impact and having more people accept their 
responsibility
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SUMMIT BACKGROUND 

1. Shared Beliefs

2. Other Positioning Factors:

- Want to be additive. not competitive or duplicative; want to include all groups

Want to center on a dominate, core idea that all would admit is essential and
say it right and/or synthesize What others do

A 3 to 5 year movement, not just a summit event

3. Organizing Frameworks:

Big idea/message 

- The �ends" are characteristics we all seek for every community

- The "means" are individuals actions ("deeds"} that help achieve those ends

Important to understand how people come to engage in deeds

;# 6/14 
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Prepared to Eopre 
{Traits} 

A combination of the following 
penonal cbarac teruti.c1 already exist: 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Able to act oa faith 

Bored or restlc.u at some leveJ 

U.kes to see o<hers do well 

I.adepcndent and quietly 
axifident 

Eacrgetic and enjoys practlca.l, 
hud work 

Guided and sustained by 
deep I y-held beliefs 

Helping is not new 

.Positive and pati.ellt 

F.mpathy based on personal 
expc:ritllce 

• Ready to engage talents,
interest.s and gifu

The Journey of an Enterprising Point of Light: 

Stages or Engagement 

Tri&&er 

{Events} 

One or more of the following events 
often trigger action: 

• 

• 

• 

• 

• 

• 

Hearing a story 

Coming to know of JOmcoae 
in need 

Being ukcd to help 

Gradually discovering a gift 

Fearing for the children 

Finding meaning in tragedy or 
a deeply troubling experience 

Experiencing a spiritual 
call or tran!fonnation 

Recognizing one's own 
alon�s 

S�ed Action 
(Benef"rts) 

The work is sustained because smaJI 
ruccesses are c:xperien� at the 
human level. For example: 

• 

• 

• 

• 

Seeing lives change 

Deveioping new f
r
iendships 

Gaining a �ed sense of 

purpollC 

Confronting the unknown and 
not getting bored 

Feeling better physically and 
emotionally 

Success 
(Behavior) 

The en1e1prising Points of Ligtu 
believe they s� for ICVCra.l 
reasons: 

• 

• 

Irrationally committed 

Targeting the roots of the 
problems 

Personal relAlionsh.ips, not 
bureaucratic programs 

Action and outcomes, not talc, 
process or structure 

Wary of educated incapacity 

Profoundly respectful of others 

Not afraid to have fun doing 
serious work 

Highly resourceful, but 
accepting of their own 
limitations 

Copyngbt • 1995 by C. Clre1,1 Petenm.yer 
All riJhb "'""'ed 

ex,-<
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SENT BY:POLf 5-10-96 1:57PM POINTS Of LIGHT4 

KEY IDEA/MESSAGE: 

Beginning idea: 

"Everyone can do something meaningful, and if most people did so, many of our most 
serious social problems would be solved." 

Comments/Suggestions: 

Everyone has something to give. and if everyone gave what they could, we would 
make a difference, it would change people's lives. 

Asset modeVbuilding - sense of hope - rather than deficit model 

More people than problems 

Everyone has a talent to give 

Renew rather than rebuild communities 

Everyone could be great if everyone served 

Show progress: make this a better/caring society 

Everyone has the capacity to change to life of someone else 

;# 9/14 



:,;t:.,N I tlY : t'OU-' 
t'Ol�IS or LIGHI� 

What are the conditions that need to exist in a community in 
order for individuals to be engaged in need in his or her 

community? 

Desired 
Characteristics 
(Ends) 

Solutions 
(Means) 

xxxxxx 

xxxxxx 

xxxxxx 

I 
Deeds 

xxxxxx xxxxxx xxxxxx xxxxxx 

xxxxxx xxxxxx xxxxxx xxxxxx 

xxxxxx xxxxxx xxxxxx xxxxxx 

I 
Deeds 

I I i 
Deeds Deeds Deeds 

Conditions 

;;HU/14 



SENT BY:POL.f 5-10-96 1:57PM POINTS Of LIGHT_, 

Examples of Conditions 

1. Individuals would be aware of the meaningful things they could do
successfully and would enjoy doing those things.

2. Individuals would feel safe getting involved and would have control over their
actions.

3. There would be a high volume of opportunities for involvement in
communities. There would be consistent media coverage of opportunities. 

new opportunities. break the mold 

4. Individuals would feel that they are part of a larger ,movement; that they are
not alone.

this connects past and future; volunteering as a tradition 
recognition of people already involved; praised 
show the diversity of what is working - the stories of what is working 
support systems would be in place to get people involved: 
a. establish relationships, place to go
b. build new skills
incentives need be in place for people to get involved - tangible/intangible -
people need to understand the benefits
there would be a sense of hope

5. Engagement in the lives of others would be a social norm; an expectation.
involvement in the life of the community (not the lives of others) 
all the sectors should interact to help people get invotved 
engagement in community causes. 

children of communities are critical readers 
need to make an economic argument. (but may not be able to push very 
far) 
need to make moral case, may be even more important 
need to be able to generate interest beyond race, class .......... . 
infrastructure must be built 
opportunity must be there 
people need to believe that there is a kinship with those you are being 
asked to help. (Good people temporarily in need because of 
circumstances beyond their control.} 

;;Hl/14 



SENT BY:POLf 5-10-96 1 :58PM POINTS Of LIGHT� 

Question: 

What is the appropriate role for government in this Summit? 

Conditions: 

- Reinforcement of the value by the leaders in the community
- How do we train/deploy leaders in service? Does that imply full-time

service? - What is the role of full-time service?
- Set of questions/ways to discuss this among leaders

- Search for common ground is what this is about

Summit Outcomes (by February' 97} 

1. People around the country talk seriously about (Service) - dialogue, strategy,
worldwide web, decentralize

2. Closer/new partnerships among "organizations in the fieldM rather than working
separately.

3. Leaders of organizations make commitments to exploit/create the conditions. They
understand what they each have to offer.

4. Stories of success are spread about organizations/individuals creating the
conditions using their gifts- More service/more people involved (after the Summit)

5 By the Summit, a theoretical picture of a successful community is shared 

After the Summit Outcomes (Within 3 Years} 

6. Follow-up agreements years afterwards -- follow-up summits
Getting people to buy into premise - what is the fulfillment system that exists? 
How do you make it easier to them? 

7. Depoliticize the debate about service - Bipartisan

8. Finding the way of asking questions of what's happening/outcome should be
increased awareness.

;#12/14 



SENT BY:POlf 

Questions: 

5-10-96 1:58PM 

Who to Get Involved? 

a. Who to see between now and June; and

POINTS Of LIGHT� 

b. After the Steering Committee Meeting in June

Hugh Price -- Urban League 
- Alliance for National Renewal

Independent Sector
- Dot Riddings - Council on Foundations
- Adhoc committee ftom the world of media
- Corporation for Public Broadcasting

Big Corporations/Business Roundtable
Don Yankelovitch - language and questions
National Conference of Mayors
Progress and Freedom Foundation

- Conservative Right Wing Thinking groups - Heritage Foundation
Groups on the left
Emmit Carson - volunteer participation
NAACP
Council of LaRaza

- Children's Defense Fund
- Annie E. Casey Foundation - Ralph Smith

National Assembly of Health & Human Service organizations
United Way

- YSA
Red Cross

- Public Allies/Cool/Campus Compact
- Michael Brown
- Cityear
- Communities of Faith (eg):

- National Council of Churches
- Baptist Church , etc... . . . . . . .... 
Regional Association of Grantmakers 

- Community Foundations
- Arnita Etzioni
- Jane Adams Fellows
- Amy Weinberg - Lallapelock

;,H3/14 



SENT BY:POLf 5-10-96 1:58PM PO I f\'TS Of LIGHT_, 

Presidents' and First Ladies' Role: 

Get as much media as possible 
Great forum for ask what you can do for your country 
Get them to actually do service 
Declaration of the office of the President 
Collective moral authority 
Ask them what they would do individually 
Use libraries/centers to implement as the secondary sites 

Other Issues: 

- The � of the event
- The announcement strategy

Homework: 

1. Shared Beliefs - review
2. List - add to it
3. Sector strategies
4. Respect by peers - tnteresUCommitment

;#14/14 



Outcome 1. Why Important

Outcome 2: Why Important
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Key Outcomes
Evaluation Indicators Worksheet

In the spaces below, please indicate up to four project outcomes you think are most 
important for the overall success of the Presidents’ Summit. Then, from your perspective, 
briefly describe why you think these are the most important. Next, suggest evidence 
which would indicate to you that the outcome had been successfully accomplished.

Evidence of Successful Accomplishment for Outcome #2

Evidence of Successful Accomplishment for Outcome #1
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FERfiFormanve Evaluation Research Associates

Why ImportantOutcome 3:

i. D -

Evidence of Successful Accomplishment for Outcome #3
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FERA Formative Evaluation Research Associates

Key Curiosities

Name: Phone: 2o2- (£>o(aiij

Because.

2. Because...

3. Because...
)

would like to know...

This information would be most useful to me if I received it by: 

6111 Jackson Rd, Ste. 124 - Ann Arbor, MI 48103 - Phone: 313/994-9060 - Fax: 313/994-9088

Introduction: This form is designed to allow you to influence the purposes and design of the 
project’s evaluation. Basically, we want to know what you are curious about, why you want the 
information, and when it would be most useful. We ask that you sign the form and include your 
telephone number so we can follow-up to clarify any information. We will probably be unable to 
meet everyone’s curiosities, but we will be as responsive as possible.

This information would be most useful to me if I received it by: 

Others (e.g., name one group:

1.

/Zu
JjLtJyT, h di st*- (y? sjuljI

Uff" '/l*_ v-eJ"3 .

information would be most usefill to me if I received it by:

I would like to know...

I would like to know...
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lAAcd aJa

a.
This tnforn



TUESDAY, MAY 14 (10:00 AM - 5:00 PM)

Welcome and review of meeting objectivesI. 10:00- 10:30

II. 10:30-12:00

Lunch 12:00-12:30

IV. Agree on Summit Outcomes, Strategies and Tactics

Break 3:00-3:15

C. Group presentation, discussion and refinement 3:15-5:00

(End of work for the day)

Dinner (in the Grille Restaurant in the Courtyard Marriott) 6:30 pm

WEDNESDAY, MAY 15 (8:00 AM TO 2:30 PM)

8:00-10:00

Break 10:00-10:15

III. Lunch 12:00-12:30

IV. 12:30- 2:00

V. 2:00- 3:00

Adjournment

A. Group discussion of Summit Outcomes
B. Breakout groups to define Summit strategies and tactics

Determine the Summit Agenda
- What happens at the Summit?
- Who presents and attends?

Develop the Summit mission statement 
and discuss Summit frameworks

10:15-11:00
11:00-12:00

Discuss development of a communications plan 
for the Summit

Discuss the evaluation plans for the Summit - how 
will we measure the success of the Summit?

Brainstorm Agreements by Sector Leaders
A. Breakout groups by Sector
B. Presentation and Group Discussion

12:30-1:30
1:30-3:00

THE PRESIDENTS’ SUMMIT ON
COMMUNITY VOLUNTEERING AND NATIONAL SERVICE 

AGENDA OF THE STRATEGIC PLANNING GROUP 
MAY 14 AND 15, 1996



Mary Babson - Principal, Arthur Anderson

Patricia Bland - Senior Vice President, The Points of Light Foundation

Michael Brown - Co-Founder, City Year

Sharon Campbell

Paula Forman - President, Wells, Rich, Greene, BDDP

Timothy Hanlon - Partner, Bozell Worldwide Inc.

- Vice President of Research, Independent SectorVirginia Hodgkinson

Eva Kasten - Executive Vice President, The Advertising Council

Regina Kelly - Executive Vice President, Saatchi & Saatchi

Wayne Meisel - President, Bonner Foundation

- Chairman, Marino InstituteMario Marino

Thomas McKenna

Gregg Petersmeyer - Chairman

Shirley Sagawa - Executive Director, The Corporation for National Service

John Seeley

William Shore - Executive Director, Share Our Strength

Terry Williams - Director, McKinsey & Company

Eugene Wilson - President, Youth Development, Kauffman Foundation

Harris Wofford - CEO, The Corporation for National Service

Michael Woo

Summit Strategic Planning Group 
List of Attendees at the 
Meeting on May 14 & 15

- National Executive Director,
Big Brothers/Big Sisters of America

- Western States Director,
Corporation for National Service

- Consultant, Formative Evaluation Research Associates 
(FERA)

- President, Formative Evaluation Research Associates 
(FERA)
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As of May 14, 1996

Tel:
Fax:

Tel:
Fax:

202-223-9186
202-223-9256

617-927-2500
617-927-2510

212-303-5000
212-303-5108

202-223-9186
202-223-9257

Tel:
Fax:

Tel:
Fax:

Tel: 
Fax:

Mary Babson
Principal,
Arthur Anderson
69 West Washington 
Room 2911
Chicago, IL 60602

Timothy Hanlon
Partner
Bozell Worldwide Inc.
100 N Sixth Street 
Minneapolis, MN 55403-1505

Michael Brown
Co-Founder
City Year
285 Columbus Avenue
Boston, MA 02116

The Presidents’ Summit for
Community Volunteering and National Service 

Summit Strategic Planning Group

Tel: 312-507-2525
Fax: 312-507-2548

Patricia Bland
Senior Vice President
The Points of Light Foundation 
1737 H Street, NW 
Washington, DC 20006

Robert Goodwin
President and CEO
The Points of Light Foundation
1737 H Street, NW
Washington, DC 20006

612-371-7585
612-371-7540

Paula Forman
President
Wells, Rich, Greene, BDDP
9 West 57th Street 
New York, NY 10019



I

i

Tel:
Fax:

202-223-8100
202-416-0580

703-620-8971
703-620-4102

Tel:
Fax:

Tel:
Fax:

Tel: 
Fax:

Tel:
Fax:

Tel:
Fax:

Mario Morino
Chairman
Morino Institute
1081 Robert Fulton Drive
Suite 550
Reston, VA 22091

Wayne Meisel
President
Bonner Foundation
22 Chambers Street 
Suite 300
Princeton, NJ 08542

Thomas McKenna
National Executive Director
Big Brothers/Big Sisters of America
230 N 13th Street
Philadelphia, PA 19107

Regina Kelly
Executive Vice President 
Director of Strategic Planning 
Saatchi & Saatchi
375 Hudson Street 
New York, NY 10014

202-331-9153 ext 147
202-331-9790

Virginia Hodgkinson
Vice President of Research 
Independent Sector
1828 L Street, NW 
Suite 1200
Washington, DC 20036

Eva Kasten
Executive Vice President 
The Advertising Council
1233 20th Street, NW 
Suite 500
Washington, DC 20036

212-463-2614
212-463-2313

215-567-7000
215-567-0394

609-924-6663
609-683-4626
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Tel:
Fax:

Tel:
Fax:

202-223-9186
202-223-9256

202-393-2925
202-347-5868

317-278-2700
317-278-2701

816-932-1000
816-932-1450

Tel:
Fax:

Tel:
Fax:

Tel:
Fax:

Robert Payton
Professor of Philanthropic Studies
Indiana University
Cavanaugh Hall 429
425 University Boulevard 
Indianapolis, IN 46202-5140

Terry Williams
Director
McKinsey & Company
1101 Pennsylvania Avenue
Suite 700
Washington, DC 20004

Tel:
Fax:

Eugene Wilson
President, Youth Development
Kauffman Foundation
4900 Oak Street 
Kansas City, MO 64112

Harris Wofford
Chief Executive Officer
The Corporation for National Service
1201 New York Avenue, NW
Sth Floor
Washington, DC 20525

William Shore
Executive Director 
Share Our Strength
1511 K Street, NW 
Suite 940
Washington, DC 20005

Gregg Petersmeyer
Chairman
The Presidents’ Summit for
Community Volunteering and National Service
1737 H Street, NW
Washington, DC 20006

202-662-3100
202-662-3175

202-606-5000
202-565-2794



J
Tel:
Fax:

310-235-7072
310-235-7075

Michael Woo
Western States Director
The Corporation for National Service
Western States Office
11000 Wilshire Boulevard
Suite 11101
Los Angeles, CA 90024-3671



I. Mission of the Summit

II. The Shared Beliefs and Principles Underlying the Summit

III. The Central Message of the Summit

The Summit OutcomesIV.

V. The Summit Agenda

VI. The Communications Plan

VII. Administrative Issues

A.
B.

A.
B.

A.
B.

What the problem the Summit isihe answer to? 
The Mission Statement

THE PRESIDENTS’ SUMMIT
ELEMENTS OF THE FINAL STRATEGIC PLAN

A.
B.
C.
D.

A.
B.
C.

A.
B.
C.

Summit Budget
Funding Sources 
Organizational Structure

The phases/outcomes by February, 1997 and by February, 2000 
Strategies to achieve outcomes
Agreements by leaders of each sector/tactics to implement strategies 
How the Summit’s success will be measured/evaluation plan

What happens at the Summit itself
Who presents/who attends the Summit 
The Presidents’ role

Messages/positioning/segmentation
Required resources

The message
The target audience



PREMISE:

PURPOSE:

We must curb and reverse the vitally serious social problems and 
je reeonstruct-torn communities or they will render us noncompetitive 

globally and terminate us as a great nation. This will require 
cooperation and support of top leadership from all four sectors, 
nationally and locally.

Draft of July 21, 1995 
by George Romney 
with his editings

To persuade top leadership from the four sectors that America’s future 
global competitiveness requires its vitally serious social problems to 
be curbed and reduced and its torn communities to be connected.

The needed cooperation between such leadership should start with a 
summit at the national level. The conference should^convene 
inclusive top leadership from the four sectors: 1) religions and moral; 
2) business and labor; 3) volunteer and social; 4) national, state and 
local government. Citizens of all ages should be among the invitees.

To secure their attendance and recognition of the urgent need for such 
cooperation and its nonpartisan nature, the conference should be 
convened by the President and his wife and all former^Presidents and 
their wives. To make certain the cooperation will cwtracTfo have 

leadership’of'Presidenti, the conference should be held in January 
1997 following the next Presidential Election and the winner and loser 
should jointly chair the conference. This will also further evidence its 

nonpartisan and national importance.

LEADERSHIP SUMMIT 
FOR

NATIONAL SERVICE AND COMMUNITY
VOLUNTEERING

i



\', ORGANIZATION: 

It will take the time until January 1997 to organize a successful summit 
conference of this magnitude. Tt,e first step should be to secure the 
President's approval of its purpose and organization. The second 
step should be selection of the individual dr individuals to secure 
commitments from the former Presidents and their wives. The third 
should be the selection of an inclusive and nonpartisan advisory 
committee. The fourth to plan the summit. The fifth to identify the 
attendees. The sixth to make it a success. 

ITS SUCCESS: 

The success of the summit will depend on the willingness of the 
national leaders to follow-up by persuading their state and local 
leaders to strengthen national service and community volunteering in 
their states and local communities. This will require effective state 
and national service commissions and community volunteering 
structures. The state commissions and community volunteering 
structures should launch campaigns to strengthen citizens' national 
service.i volunteer activities focused on curbing and reversing problems 

,...� - in education, public safety, health, and the environment. Duplication 
of programs and projects should be minimized and collaboration of 
programs and projects increased . 

The national summit in 1997 should be followed up with evaluation 
summits either annually or bi-annually. 

George Romney 
July 21, 1995 



1. The Summit demonstrates that the collective power of people giving their gifts
can create communities in which people '+'ant to live and work. 

2. People around the country engage · e s about the Summit's 
key message and discuss how to encourage and supp "everyone giving his

� 
or her gift" to the community. 

�� 3. Leaders of organizations and communitie m"':a�k�e:-:--co=-=m=-=m:-:;:it=-=m:-::e=n=s..... create the
·
}\_ 

conditions which would lead to "everyone giving Is or her · o the !-:,/�, community. 

4. Stories of success are spread by the media and others about how individuals
and organizations are creating the conditions which would lead to "everyone 
giving his or her gift" to the community.

5. Closer partnerships a formed between organizations that are part of the
"serv1c · " result of their participation in the Summit.

Y
.,Y , 

Summit Outcomes (Within 3 years) 

1. Agreements made at the Summit are implemented in communities
nationwide. 

"2.\'Fh-lAtner� people ha e-a awareness of the Summit's centfal message. 
,,,---

- 3. A majority of the American people believe that everyone has a gift to give that
can make a difference in another person's life, and that the willingness to 
give these gifts freely is America's most distinctive virtue. 

4. National service and community volunteering are "depoliticized."

L 
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EXAMPLES OF TALENTS, INTERESTS AND GIFTS USED BY
COMMUNITY ACTIVATORS TO HELP SOLVE SERIOUS SOCIAL PROBLEMS

SPECIAL RELATIONSHIPS
Befriending Young People
Et\joys Company of Senior Citizens 
Eiyoys Working with Peers with 
Disabilities

THE ARTS
Acting 
Artwork
Dancing 
Playing Instruments 
Rap Music
Singing

SPORTS
Baseball 
Basketball 
Bowling 
Boxing 
Equestrian 
Football
Golf 
Gymnastics 
Hiking
Hockey
Ice Skating
Martial Arts 
Running
Snow Skiing 
Soccer 
Swimming
Tennis
General Athletics

PROFESSIONAL EXPERIENCE
Athletics
Business
Clergy
Coaching
Computer/Office 
Construction
Counseling/Social Services 
Engineer
Firefighting
First Aid/Search and Rescue Techniques 
Food Service Industry
Government
Law Enforcement
Legal
Lodging
Media
Medical
Military
Philanthropy
Psychology
Science
Speech Therapy 
Teaching

LIFE EXPERIENCES
Crime Victim

v Death of a Loved One 
Disability 

•' Homelessness 
Illiteracy
Illness
Knowledge of Other Cultures 
Low-income
Migrant Farm Worker 
Parenting
Physical Abuse
Refugees 
Substance Abuse
Veteran

OTHER INTERESTS/SKILLS/HOBBIES 
/ Acrobatics, Clowning, Riding Unicycles 
/ Bible Study
J Bicycles
v Bilingual

Brailling
Carpentry/Woodworking/Metalworking 

, Chess
</ Cooking

Creative Writing
v Environment
/ Gardening
7 Mechanical Skills
7 Organizational Skills
7 Reading/Storytelling
7 Sewing
J Social Skills



OTHER INTERESTS/SKILLS/HOBBIES

Chess

Brailling
• Translate reading materials into braille for people who are blind - 60

Gardening
• Create a community greenhouse operated by senior citizens, juvenile offenders, individuals

Creative Writing
• Send greeting cards to senior citizens on their birthdays and special occasions - 66

Use chess to enhance the learning skills of elementary students, helping to increase their 
ability to concentrate, think logically, and solve problems - 64

Teach high school students carpentry, woodworking, and metalworking skills - 61 
Teach woodworking skills to needy youth as a "Big Brother" - 62
Perform carpentry tasks in the homes of people who are disabled to make their homes 
more comfortable - 63

Carpentry/W oodworking/Metalworking

Cooking
• Prepare and serve meals daily to needy people in the community - 42
• Serve as a foster grandparent to teenage boys who reside in a group home and bake treats 

for them to enjoy when they visit - 65

Bible Study
• Lead Bible study with women inmates of a correctional facility - 50

i

Bilingual
• Tutor immigrants in English and help them adjust to American culture - 52, 53, 54, 55, 56, 

57, 58
• Translate and provide comfort to hospitalized Spanish-speaking children - 59

Environment
Teach youth to appreciate the environment through hands-on experiences with nature - 
67, 68, 69
Inspire other Scouts to practice conservation and concern for their environment by 
starting a recycling program and maintaining a local park - 70

Acrobatics, Clowning, Riding Unicycles
• Entertain and befriend young people to keep them off the streets and out of gangs - 49

Bicycles
• Rebuild used bicycles to give to low-income young people and teach them to ride - 51



LIFE EXPERIENCES

Mechanical Skills
• Build adaptive equipment for individuals with disabilities - 73

Crime Victim
• Found a program to educate men and women on being better parents - 89
• Teach puppeteering to juvenile offenders and create performance opportunities - 90
• Counsel and inform crime victims - 91
• Operate a support and friendship group to crime victims and their families - 92, 93

Social Skills
• Provide support groups and teach social skills, personal health, parenting, and job- hunting 

skills to imprisoned women - 87, 50
• Teach table manners, etiquette and social skills to girls to build their self-esteem - 88

Sewing
• Sew quilts and other useful items for the homeless, disaster victims, and nursing home 

residents - 86

with disabilities and other local residents which provides food for low-income families - 71 
Form a neighborhood gardening and clean-up group to beautify the community and foster 
a sense of pride - 72

Reading/Storytelling
• Read to preschool children - 78, 79
• Create a library at home for neighborhood kids - 80
• Teach prisoners to read and train volunteer literacy instructors - 81
• Provide low-income teenage mothers with books and teach the importance of reading to 

their children - 82
• Works as adult literacy tutor - 47, 83, 84, 85

Death of a Loved One
Establish a bereavement group to help children and parents deal with the death of a family 
member - 94, 95, 96, 97, 98, 99, 100
Provide job training and emotional support to women re-entering the workforce who have 
been displaced by divorce, abuse, or death of spouse - 102, 103
Form a support group for individuals grieving for loved ones who committed suicide - 101

Organizational Skills i
Organize neighbors to fight crime and drugs - 74
Organize a community service program for college students during their spring break - 75 
Start a program where fellow students can learn more about crime and how to stop it - 76 
Organize a national coalition of college students to promote literacy - 77



Homelessness
• Open a shelter, counseling, and training program for homeless people - 115
• Perform plays and educate others about the plight of the homeless - 35
• Provide assistance and support to other homeless individuals - 116, 117

Illiteracy
• Teach others how to read and from own experience with being illiterate, give lectures 

promoting literacy- 118, 119
• Form an adult literacy program for others challenged by illiteracy - 120
• Teach reading to fellow non-reading employees and prison inmates - 121

Disability
• Visit other individuals with disabilities in rehabilitation centers and nursing homes to offer 

encouragement and ease their fears - 104
• Speak to students and others on drinking and driving to prevent disabling automobile 

accidents - 105
• Teach sign language and the use of Telecomrpunication Devices for the Deaf (TDD) and 

serve as a liaison and translator for those who are hearing impaired - 106, 107
• Install specially designed equipment and make minor alterations in the homes of those who 

are disabled - 63
• Encourage others with disabilities to challenge themselves and pursue athletics - 20
• Work with other young people with disabilities - 108
• Provide information, training, referral and guidance for other parents with special needs 

children - 109
• Teach independent living skills to others who are blind - 7
• Form a bowling league for other disabled adults - 8
• Teach sign language and lead choir and worship services for the deaf or blind - 110
• Read and spend time with children with birth defects and feed and hold other high-risk 

infants - 111
• Match parents of children with disabilities with experienced parents of children with 

similar disabilities - 112
• Adopt children with disabilities - 113
• Teach personal health and life skills to people with developmental disabilities - 114
• Coach and chaperon for the Special Olympics - 31

Illness
• Mobilize community members to create a home that provides affordable lodging and a 

supportive environment for out of town families of hospital patients - 122
• Visit mastectomy patients before surgery to discuss rehabilitation - 123
• Match cancer survivors with patients to provide friendship and support - 123, 124, 125
• Provide assistance and support to other HIV positive or AIDS patients and their families - 

126, 127, 128
• Organize friends and volunteers to deliver hot meals to AIDS patients - 129
• Counsel family members of alcoholics - 130



Able to act on faith Hearing a story
Irrationally committedSeeing lives change

Bored or restless at some level
Developing new friendships

Likes to see others do well
Being asked to help

Gradually discovering a gift

Fearing for the children

Wary of educated incapacity

Profoundly respectful of others

Helping is not new

Positive and patient

L

A combination of the following 
personal characteristics already exist:

Prepared to Engage 
(Traits)

Energetic and enjoys practical, 
hard work

Guided and sustained by 
deeply-held beliefs

Ready to engage talents, 
interests and gifts

Trigger 
(Events)

Coming to know of someone 
in need

Sustained Action 
(Benefits)

Feeling better physically and 
emotionally

Confronting the unknown and 
not getting bored

Those who give of themselves to 
others believe they succeed for several 

reasons:

Targeting the roots of the 
problems

Copyright ® 1995 by C. Gregg Petersmeyer 
All rights reserved

Action and outcomes, not talk, 

process or structure

Experiencing a spiritual 
call or transformation

Empathy based on personal 
experience

Finding meaning in tragedy or 
a deeply troubling experience

Independent and quietly 
confident

One or more of the following events 
often trigger action:

Personal relationships, not 
bureaucratic programs

Not afraid to have fun doing 
serious work

Gaining a renewed sense of 

purpose

Recognizing one's own 
aloneness

Highly resourceful, but 
accepting of their own 
limitations

The work is sustained because small 
successes are experienced at the 
human level. For example:

The Journey of Those Who Give of Themselves to Others: 
Stages of Engagement

Success 
(Behavior)
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DESIRED COMMUNITY CHARACTERISTICS:
THE COLLECTIVE RESULT OF DIFFERENT ACTIVITIES

A SAFE, DRUG-FREE AND DECENT PLACE 
TO LIVE IN A CLEAN ENVIRONMENT

QUALITY HEALTH CARE AND A SENSE OF 
WELL-BEING

Mentoring/Positive Role Models
Counseling/Education Programs
Child Care Alternatives 

v/ Parenting Skills Training 
/ Surrogate Families/Family Counseling 

Hotlines and Support Groups 
Recreational Opportunities

COMMITMENT TO CHILDREN, YOUTH 
DEVELOPING GOOD CHARACTER AND 
VALUES, AND STRONG FAMILIES

EXCELLENT SCHOOLS AND A CULTURE 
THAT FOSTERS LIFELONG LEARNING

MEANINGFUL EMPLOYMENT
OPPORTUNITIES AND THE HOPE OF 
ECONOMIC ADVANCEMENT

Substance Abuse Education and Recovery 
Companionship to Seniors and Disabled 
Child Care Classes for Parents 
Hospice Care/Bereavement Groups 
Fulfilling Activities for the Disabled 
Support for the HI and Their Families 
Free Medical Services from Professionals 
Services for the Abused

Tutoring
Volunteer Teaching Assistants
Mentoring/Positive Role Models 
Alternative Places to Study 
One to One Counseling
Informal Community Libraries
Individual and Group Tutoring in English 
Institutional Partnerships
Programs Requiring Parents' Involvement

i

Comprehensive Employment Counseling 
■/ Apprenticeships and Job Skills Training

Personal and Family Financial Counseling 
Friendship and Counseling to Immigrants
Entrepreneurial Opportunities
Career Mentors

Renovating and Building Affordably 
Local Drug/Crime Prevention Groups 
Environmental Education/Awareness 
Positive Alternatives to Gang Activities 
Practical Assistance to Crime Victims 
Assistance to the Homeless



F

»

Surrogate Families/Family Counseling
Serve as a foster grandparent to teenage boys who reside in a group home - 65 
Adopt children with disabilities - 113
Take in foster children and serve as a liaison between children, families and the court - 
169, 534, 535
Provide a home for infants who are bom HIV positive and recruit other foster or 
adoptive families for children with illnesses - 170, 536
Serve as a court appointed advocate for abused and neglected children - 425, 426, 516, 
538, 539
Create a loving home for foster children - 174, 537
Befriend and assist abused and neglected children - 167, 427, 488, 540, 541, 542, 
543, 738, 854, 944, 945, 946, 947, 948, 964, 998
Teach young people how to cope with peer pressure and family conflicts and develop a 
positive self-image - 428

Parenting Skills Training
• Found a program to educate men and women on being better parents - 89
• Lead support groups and seminars to help mothers and fathers become better parents - 

165, 166
• Establish a support group for other single teenage parents - 168
• Offer guidance and support to other parents with a history of abuse through a hotline, 

in-home crisis intervention program and mentoring - 182
• Provide a supportive, homelike environment for young mothers or pregnant women- 

416, 513
• Offer young mothers who have been convicted of a crime an alternative to incarceration 

by providing prenatal care, substance abuse treatment and family intervention - 514
• Teach parenting skills to young parents - 496, 510, 511, 515, 516, 517, 518, 519, 520, 

521, 522, 523, 524, 525, 738, 964
• Counsel young mothers and inform them about resources available to them in the 

community after they give birth - 526, 527, 528
• Mentor young, unmarried pregnant women during their pregnancy - 529, 530, 531
• Counsel homeless women in proper child care - 532
• Offer nutritional classes and communications skills training for residents of a public 

housing project - 533

Child Care Alternatives
Turn unused buildings into housing complexes, community centers, day care centers 
and/or a job training facilities in low-income communities - 295, 296, 297 
Teach a babysitting course for young adults to train them in emergency procedures and 
first aid - 349
Recruit other seniors as daycare providers to inner-city children - 406 
Assist military families in finding day care and work to alleviate the shortage of 
adequate child care - 507 *
Provide free child care to single parent or homeless families so that parents can look 
for employment or study - 508, 509, 510, 511, 512, 963



Meaningful Employment Opportunities and the Hope of Economic Advancement

Apprenticeships and Job Skills Training
• Teach high school students carpentry, woodworking, and metalworking skills - 61, 544
• Teach woodworking skills to needy youth as a "Big Brother" - 62
• Teach job and academic skills to other low-income youth - 156
• Use computer and office skills to help individuals on public assistance to become self-

sufficient and find jobs - 162 ;
• Establish a center for people who are homeless, recovering substance abusers which 

provides support groups and job placement - 200, 201, 485, 508, 523, 532, 644, 645, 
720, 721, 722, 723, 724

• Provide support to troubled veterans such as counseling, employment and financial 
guidance, and substance abuse treatment - 205, 206, 207, 208, 209, 210, 211

• Open a small business that employs homeless and disabled individuals and teaches 
employable skills - 231

• Provide in-class instruction on computers, video cameras and other equipment and 
serve as positive role models - 237

• Train homeless individuals in retailing - 238
• Work with student apprentices to build or repair housing for low-income or disabled 

individuals - 270
• Hire and train homeless individuals to work on construction projects - 271
• Create a volunteer ambulance corps to teach job skills to young people while providing 

medical services - 289
• Teach search and rescue skills to Native American youth, then provide emergency 

rescue service throughout their community - 290
• Train young people to be emergency medical technicians, dispatchers and drivers - 291
• Teach homeless men and women proper handling and preparation of food to help them 

obtain employment in the food service industry - 293, 520
• Teach culinary skills to young people overcoming substance abuse - 294
• Teach students about media and broadcasting, assist homeless families with securing 

housing and obtaining employment - 326
• Organize military personnel to work with special education students at a local high 

school to teach them employable skills - 368
• Start a t-shirt company managed by young men to provide work experience - 480
• Offer vocational training to residents of a housing project - 497
• Start a program that offers young people the opportunity to gain work experience - 505
• Teach young people computer and word processing skills - 614
• Help individuals in need earn their GED, develop job skills and find employment -

515, 520, 531, 616, 637, 639, 725, 726
• Form a partnership with local employers to help unemployed residents find 

employment and develop job skills - 727
• Teach migrant workers construction skills as they refurbish dilapidated housing - 728
• Offer job training and placement assistance to mentally ill individuals - 729
• Conduct job skills training sessions for abused women - 730
• Run a thrift shop where young people with disabilities can earn job experience - 731



Practical Assistance to Crime Victims
Counsel and inform victims of crime through a hotline, counseling sessions and a 
newsletter - 91, 802
Operate a support and friendship group for crime victims and their families - 92, 93 
Operate legal clinics in low-income neighborhoods to offer advice and assistance - 318 
Match volunteers with victims of violent crime to provide advice and support through 
the judicial process - 319, 481
Operate a rape counseling hotline and offer legal and emotional support - 803, 804, 976 
Help locate missing children - 805
Explain legal issues to and provide transportation for senior victims of crime - 806

Assistance to the Homeless
• Perform plays educate others about the plight of the homeless - 35
• Provide assistance and support to other homeless individuals - 42, 116, 117, 769
• Provide young women who are homeless with food, shelter, counselling and 

educational opportunities - 161
• Operate or assist at a shelter and multi-service center for homeless individuals and 

people recovering from substance abuse- 277, 278, 485, 508, 552, 638, 710, 714, 718,

Positive Alternatives to Gang Activities
• Organize a baseball league for low-income children - 1
• Coach young people in boxing to keep them away from crime - 10
• Run a late night basketball league for unemployed young men as an alternative to life 

on the streets - 2
• Teach inner-city youth how to skate and play hockey - 17
• Help inner-city youth develop musical talent and teach them recording and mixing

techniques - 44, 45, 46 *
• Entertain and befriend young people to keep them off the streets and out of gangs - 49
• Teach firefighting and/or fire prevention and safety skills to disadvantaged young

people - 284, 285
• Create a youth-run business enterprise for low-income students to learn to become 

entrepreneurs - 304
• Educate parents about techniques to prevent their children from joining gangs - 311
• Start a youth club in a low-income community and arrange for field trips and guest 

speakers - 312
• Provide an alternative to gang and criminal involvement by starting a teens' club - 313
• Lead a Cub Scout troop for boys from low-income neighborhoods - 366
• Provide young inner city men with mentors who discourage them from gang 

involvement - 410
• Establish a Boys and Girls Club which provides educational and recreational 

opportunities for inner-city youth - 436
• Conduct workshops where inner-city youth can improve their academic skills, engage 

in community activities and explore career options - 491
• Open a center where inner-city youth can enjoy recreational activities, obtain 

counseling and receive tutoring - 568



r
A

11

EXCELLENT SCHOOLS AND A CULTURE 
THAT FOSTERS LIFELONG LEARNING

MEANINGFUL EMPLOYMENT
OPPORTUNITIES AND THE HOPE OF 
ECONOMIC ADVANCEMENT

DESIRED COMMUNITY CHARACTERISTICS:
THE COLLECTIVE RESULT OF DIFFERENT ACTIVITIES

COMMITMENT TO CHILDREN, YOUTH 
DEVELOPING GOOD CHARACTER AND 
VALUES, AND STRONG FAMILIES

QUALITY HEALTH CARE AND A SENSE OF 
WELL-BEING

Tutoring
Volunteer Teaching Assistants
Mentoring/Positive Role Models
Alternative Places to Study
One to One Counseling
Informal Community Libraries
Individual and Group Tutoring in English 
Institutional Partnerships
Programs Requiring Parents' Involvement

Renovating and Building Affordably 
Local Drug/Crime Prevention Groups 
Environmental Education/Awareness 
Positive Alternatives to Gang Activities 
Practical Assistance to Crime Victims 
Assistance to the Homeless

Substance Abuse Education and Recovery 
Companionship to Seniors and Disabled 
Child Care Classes for Parents
Hospice Care/Bereavement Groups 
Fulfilling Activities for the Disabled 
Support for the III and Their Families 
Free Medical Services from Professionals 
Services for the Abused

Mentoring/Positive Role Models
Counseling/Education Programs
Child Care Alternatives 

i/ Parenting Skills Training 
/ Surrogate Families/Family Counseling

Hotlines and Support Groups
Recreational Opportunities

A SAFE, DRUG-FREE AND DECENT PLACE 
TO LIVE IN A CLEAN ENVIRONMENT

Comprehensive Employment Counseling 
/ Apprenticeships and Job Skills Training

Personal and Family Financial Counseling 
Friendship and Counseling to Immigrants 
Entrepreneurial Opportunities
Career Mentors
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Surrogate Families/Family Counseling
Serve as a foster grandparent to teenage boys who reside in a group home - 65 
Adopt children with disabilities - 113
Take in foster children and serve as a liaison between children, families and the court - 
169, 534, 535
Provide a home for infants who are bom HIV positive and recruit other foster or 
adoptive families for children with illnesses - 170, 536
Serve as a court appointed advocate for abused and neglected children - 425, 426, 516, 
538, 539
Create a loving home for foster children - 174, 537
Befriend and assist abused and neglected children - 167, 427, 488, 540, 541, 542, 
543, 738, 854, 944, 945, 946, 947, 948, 964, 998
Teach young people how to cope with peer pressure and family conflicts and develop a 
positive self-image - 428

Child Care Alternatives
Turn unused buildings into housing complexes, community centers, day care centers 
and/or a job training facilities in low-income communities - 295, 296, 297
Teach a babysitting course for young adults to train them in emergency procedures and 
first aid - 349
Recruit other seniors as daycare providers to inner-city children - 406 
Assist military families in finding day care and work to alleviate the shortage of 
adequate child care - 507 *
Provide free child care to single parent or homeless families so that parents can look 
for employment or study - 508, 509, 510, 511, 512, 963

Parenting Skills Training
• Found a program to educate men and women on being better parents - 89
• Lead support groups and seminars to help mothers and fathers become better parents - 

165, 166
• Establish a support group for other single teenage parents - 168
• Offer guidance and support to other parents with a history of abuse through a hotline, 

in-home crisis intervention program and mentoring - 182
• Provide a supportive, homelike environment for young mothers or pregnant women- 

416, 513
• Offer young mothers who have been convicted of a crime an alternative to incarceration 

by providing prenatal care, substance abuse treatment and family intervention - 514
• Teach parenting skills to young parents - 496, 510, 511, 515, 516, 517, 518, 519, 520, 

521, 522, 523, 524, 525, 738, 964
• Counsel young mothers and inform them about resources available to them in the 

community after they give birth - 526, 527, 528
• Mentor young, unmarried pregnant women during their pregnancy - 529, 530, 531
• Counsel homeless women in proper child care - 532
• Offer nutritional classes and communications skills training for residents of a public 

housing project - 533



Meaningful Employment Opportunities and the Hope of Economic Advancement

Apprenticeships and Job Skills Training
• Teach high school students carpentry, woodworking, and metalworking skills - 61, 544
• Teach woodworking skills to needy youth as a "Big Brother" - 62
• Teach job and academic skills to other low-income youth - 156
• Use computer and office skills to help individuals on public assistance to become self-

sufficient and find jobs - 162 i
• Establish a center for people who are homeless, recovering substance abusers which 

provides support groups and job placement - 200, 201, 485, 508, 523, 532, 644, 645, 
720, 721, 722, 723, 724

• Provide support to troubled veterans such as counseling, employment and financial 
guidance, and substance abuse treatment - 205, 206, 207, 208, 209, 210, 211

• Open a small business that employs homeless and disabled individuals and teaches 
employable skills - 231

• Provide in-class instruction on computers, video cameras and other equipment and 
serve as positive role models - 237

• Train homeless individuals in retailing - 238
• Work with student apprentices to build or repair housing for low-income or disabled 

individuals - 270
• Hire and train homeless individuals to work on construction projects - 271
• Create a volunteer ambulance corps to teach job skills to young people while providing 

medical services - 289
• Teach search and rescue skills to Native American youth, then provide emergency 

rescue service throughout their community - 290
• Train young people to be emergency medical technicians, dispatchers and drivers - 291
• Teach homeless men and women proper handling and preparation of food to help them 

obtain employment in the food service industry - 293, 520
• Teach culinary skills to young people overcoming substance abuse - 294
• Teach students about media and broadcasting, assist homeless families with securing 

housing and obtaining employment - 326
• Organize military personnel to work with special education students at a local high 

school to teach them employable skills - 368
• Start a t-shirt company managed by young men to provide work experience - 480
• Offer vocational training to residents of a housing project - 497
• Start a program that offers young people the opportunity to gain work experience - 505
• Teach young people computer and word processing skills - 614
• Help individuals in need earn their GED, develop job skills and find employment -

515, 520, 531, 616, 637, 639, 725, 726
• Form a partnership with local employers to help unemployed residents find 

employment and develop job skills - 727
• Teach migrant workers construction skills as they refurbish dilapidated housing - 728
• Offer job training and placement assistance to mentally ill individuals - 729
• Conduct job skills training sessions for abused women - 730
• Run a thrift shop where young people with disabilities can earn job experience - 731
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Practical Assistance to Crime Victims
Counsel and inform victims of crime through a hotline, counseling sessions and a 
newsletter - 91, 802
Operate a support and friendship group for crime victims and their families - 92, 93 
Operate legal clinics in low-income neighborhoods to offer advice and assistance - 318 
Match volunteers with victims of violent crime to provide advice and support through 
the judicial process - 319, 481
Operate a rape counseling hotline and offer legal and emotional support - 803, 804, 976 
Help locate missing children - 805
Explain legal issues to and provide transportation for senior victims of crime - 806

Assistance to the Homeless
Perform plays educate others about the plight of the homeless - 35 
Provide assistance and support to other homeless individuals - 42, 116, 117, 769 
Provide young women who are homeless with food, shelter, counselling and 
educational opportunities - 161
Operate or assist at a shelter and multi-service center for homeless individuals and 
people recovering from substance abuse- 277, 278, 485, 508, 552, 638, 710, 714, 718,

Positive Alternatives to Gang Activities
• Organize a baseball league for low-income children - 1
• Coach young people in boxing to keep them away from crime - 10
• Run a late night basketball league for unemployed young men as an alternative to life 

on the streets - 2
• Teach inner-city youth how to skate and play hockey - 17
• Help inner-city youth develop musical talent and teach them recording and mixing

techniques - 44, 45, 46 *
• Entertain and befriend young people to keep them off the streets and out of gangs - 49
• Teach firefighting and/or fire prevention and safety skills to disadvantaged young

people - 284, 285
• Create a youth-run business enterprise for low-income students to learn to become 

entrepreneurs - 304
• Educate parents about techniques to prevent their children from joining gangs - 311
• Start a youth club in a low-income community and arrange for field trips and guest 

speakers - 312
• Provide an alternative to gang and criminal involvement by starting a teens' club - 313
• Lead a Cub Scout troop for boys from low-income neighborhoods - 366
• Provide young inner city men with mentors who discourage them from gang 

involvement - 410
• Establish a Boys and Girls Club which provides educational and recreational 

opportunities for inner-city youth - 436
• Conduct workshops where inner-city youth can improve their academic skills, engage 

in community activities and explore career options - 491
• Open a center where inner-city youth can enjoy recreational activities, obtain 

counseling and receive tutoring - 568
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- Employment counseling: 
resume writing, interviewing 
skills, support groups

- Job search assistance
- Apprenticeships and job 

skills training
- Personal and family 

budgetary counseling
- Friendship, guidance and job 

counseling to immigrants/ 
refugees

- Remove excuse for not 
hiring by providing
individuals with tools to work 
effectively in organizations

- Entrepreneurial opportunities
- Career mentors

Examples of 
Community 
Solutions

Meaningful
Employment
Opportunities and the 
Hope of Economic 
Advancement

Quality Health Care 
and a Sense of 
Well Being

- Mentoring/positive role
models

- Counseling/Education
programs

- Child care alternatives
- Parenting skills training
- Surrogate families/family 

counseling
- Engaging people of different 

races in overcoming
common problems

- Teen hotlines and support 
groups

- Recreational opportunities

- Shortage of affordable 
housing

- Crime and drug-infested 
neighborhoods

- Gang violence
- Racial violence
- Lack of safe recreational 

opportunities for children 
and families

- Homelessness
- Inadequate nutrition
- Environmental/pollution 

problems

Desired
Community 
Characteristics

Examples of 
Community 
Problems

Excellent Schools 
and a Culture that 
Fosters Lifelong 
Learning

Commitment to 
Children, Youth
Developing Good 
Character and Values, 
and Strong Families

- Limited parental involvement 
in child's education

- Illiteracy
- Low proficiency in science 

and math
- Children starting school not 

ready to learn
- School drop-outs
- Poor learning environment
- Lack of proficiency in

English
- Education not valued
- Racial tensions in school
- Special needs of children 

with disabilities
- Lack of individual attention
- lack of compelling goals

- Breakdown of the family
- Teen pregnancy/Promiscuity
- Child abuse and neglect
- Inadequate parenting skills
- Teen suicide
- Racial hatred and prejudice
- Youth turning to Crime and 

gangs
- Lack of quality child care
- Low self-esteem/lack of 

direction

Achieving Desired Community Characteristics:
The Collective Value of Individual Solutions

A Safe, Decent 
and Drug Free 
Place to Live in a 
Clean Environment

- No contact with career role 
models

- Lack of job skills
- No hope of economic 

advancement among low 
income youth

- Limited job or career 
opportunities for refugees, 
recent immigrants and 
people with disabilities

- Inability to obtain 
employment across racial 
lines

- Lack of skills in managing 
household finances

- Lack of skills for obtaining 
jobs such as resume writing, 
interviewing, etc.

- Renovating/building 
affordable housing

- Community crime prevention 
groups

- Community anti-drug groups
- Environmental education/

awareness
- Safe recreational

opportunities
- Safe havens
- Positive alternatives to 

destructive gang activities
- Personal counseling and 

practical assistance for 
victims of crime

- Tutoring
- Volunteer teaching 

assistants
- Mentoring/positive role 

models
- Alternative places to study
- One to one counseling
- Informal community libraries
- Individual and group tutoring 

in English
- Partnerships between 

schools and universities, 
businesses and other 
organizations.

- Children’s programs that 
require parental involvement’

- Substance abuse education 
and rehabilitation

- Companionship and 
assistance to seniors

- Parental care and parental 
education

- Hospice care/bereavement 
groups

- Fulfilling activities for people 
with disabilities

- Support for AIDS patients 
and their families

- Free medical clinics and 
mobile units staffed by 
volunteer medical
professionals

- Shelter, counseling, hotlines 
and public awareness for 
abused women and children

- Substance abuse
- Alienation of people with 

disabilities
- HIV/AIDS
- Infant mortality
- Isolation of terminally ill and 

their families
- Inadequate access to 

affordable, quality health 
care

- Physical and sexual abuse/ 
domestic violence



POSSIBLE PROBLEM STATEMENT AND MISSION FOR THE SUMMIT

Problem Statement:

The Mission Statement of the Summit: c
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3) there is an urgent need to give those gifts now.
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The “magnitude of our social problems will require that all citizens and institutions make 
a commitment to volunteering as a way of life..” (Governor Romney). However, 
organizations and individuals in the public, private, nonprofit and philanthropic sectors 
don't recognize volunteering as one of the most critical tools for addressing community 
problems; and those who are engaged as volunteers don’t see how their contribution is 
going to make a real difference. Without the full utilization of Americans who can give 
of their time to others, America will never overcome these problems.
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To trigger a series of actions that will instill in the American people the belief that:
1) everyone has a^ift^o give that can make a difference in the life of another person; ’***

2) if most people gave their gifts, America’s communities would be transformed for the 
better; and

\




