





























The Mission of the Summit

In order to accomplish this vision by the vear 2000, many people from many different scctors will have to
be involved.  To achicve the extraordinary volume of effective mvolvement required to really make change
happen in communitics. people must be able to act on their own beliefs.  The Summit would not succeed
were it to attempt to “direct” individuals and communities to increasc their Ievel of involvement or to
“control” how that involvement would occur. Thercfore. we have designed the mission. outcomes and
stratcgics of the Summit to build a sct of beliefs. trigger a desire to act on thosc belicfs. and encourage the

development of systems to support widespread involvement. Thercfore. we have defined the mission. or
main objcctive. of the Summit is:

“To mstill in the American peoplce the belief that cvervone of us has something to give our
communitics. to call on all Americans to take action now. and to stimulatc the development of
mechanisms that support these actions. leading to positive. sustaining community change.”

THE UNDERLYING BELIEFS OF THE SUMMIT

We start with a sct of belicfs about community change and the kind of action that works. Wc also have a
picture of the kind of community that we scek and an understanding of what matters most to individuals
most capablc of helping to create such a community. Finally. we will design the Summit proccss to reach
these individuals i ways that will causc them to act. Here are several corce belicfs with which we begm:

The most important clement m the overall health of a community is the cconomic sclf-sufficiency
of its residents. The positive "ripple-cffect” of broad-based higher income levels on the quality of
life m the community is unarguable. But many communitics are now as dcteriorated socially as
they arc cconomically. if not more so. While all promising efforts to create jobs must be pursucd.
the discouraging histony' of widc-spread community economic development mcans continuing to
regard improvements in the level of cconomic life as a precondition for improvements in the
quality of daily lifc i1s a hmiting stratcgy.

Mcaningful accomplishments in community life can only occur if the local pcople themsclves arc
fully engaged. Local residents must create their own initiatives or. m planning and financing help
from the outsidce. they must negotiate on what will work and how they will acquire and maintain
“owncrship” over all key activitics. The cssential roles that others can play -- the government.
foundations and othcr non-profits. corporations and outside voluntcers -- should in no way be
minimized. But it 1s individuals within the community itsclf who must remain the central foree for
change regardless of the contributions of others.

Pcople engage most successfully by focusing on their talents. gifts. strengths and assets. not their
deticiencices. weakness and needs.  Evervone has something to contribute although the challenge is
often getting them to recognize that fact. In addition. problems people face do not disqualify them.

Pcople who experience the greatest problems. who have suffered and have been defeated. arc often
the most help to others,

Tad



An Idcal Communitv: Surrounding Individuals With Support

The Dudley Street Neighborhood in Boston is instructive in how it is developing. namely ~“from the inside
out.” Itis the residents themselves who are the inspiration and the source of the changes being made. To
be sure. there are cnitical partners in the effort. Government is a partner cffecting changes in physical
aspects of the community, giving authorization for other changes and providing financial help: foundations
and community development corporations arc providing planning support and financing and technical
assistance: and corporations and outside groups are providing pro bono help of all kinds. But the one thing
that cvervonc agrees 1s making the real difference in the Dudley Strect Neighborhood are the neighborhood
people. Their valucs. talents. gifts. and energy arc being committed to the neighborhood in hundreds of
diffcrent and purposcful ways. That is what is making the difference.

The principle asscts of evenn commumity arc people with the capacity to make a difference. Hopefully. in
many cascs thosc asscts can be added to and leveraged with help from “outside.”™ The objective is a
community that constantly secks to invent. develop. strengthen and multiply all kinds of informal social
support systems that serve a broad range of the nceds and interests of neighborhood residents. We want the
Summit to hold up a picturc of what this kind of idcal community' would look like.

Why is this so important today”? In many people’s lives. the informal web of relationships that fill the
space between family and social service institutions has disappeared. In the past. when familics and
communitics were stronger social units. the gap was not as large. Familics. of coursc. arc the most vital
mstitution within communitics and should be strengthened. But the community aspects of people’s lives
nced to be strengthened too. And families will also be strengthened in the process.  But the simple fact is
that far more encrgy and sophistication should be devoted to stitching together the web of informal
rclationships that meaningfully engage people i onc another’s lives.

The Summit’s role will be to call on all Americans to help restore and rebuild the community as an
cssential part of their lives. The picture that the Summit will advance of an idcal community will be
defined by a sct of core characteristics. each the cumulative result of the work of an extraordinary number
of informal support svstems in the community. (Exlibit 3) 1t 1s the hope of the Sumnut that communitics
around the country will usc this framework of an ideal commumty as a discussion tool to better define therr
own community and its potcntial and to determunce ways they want to mobilize themsclves to act. An idcal
community. onc that would be a good place to live and work would have these five clements:

. Commitment to children. vouth developing good character and valucs. and strong familics:
2. Exccllent schools and a culture that fosters hfelong Icaming.

3. Mcaningful cmployment opportunities and the hope of cconomic advancement:

4. A safe. decent and drug free place to live m a clean environment. and:

5

Qualty health carc and a sensc of well bemng

Each of the clements is i fact the result of a wide range of different types of activitics. For example. in the
casc of the first charactenistic. namely "Commitment to children. youth developing good character and
valucs. and strong familics.” the kinds of activitics that arc supportive of that objective arc mentoring and
positive role models: counscling and education programs: child carc altemmatives: parcenting skills traming:
surrogatc fanulics and family counscling: hotlincs and support groups. and recreational opportunitics

As part of the Summut. however. we want to encourage people to think about new citizenship at the level of
highly personal engagement. But individuals and small groups of people do not think about cngaging 1n
“recreational opportunitics ™ for example. Thev think about coaching a bascball tcam. orgamzing a Cub



Scout troop. providing after school theater classes. matching college students with voung people for sports

and othcr activitics. or opcning a center for safe activitics during the off-school hours. [t is at this lcvel that
the call must be madc and that it will be heard

An idcal community would be one where multitudes of individuals on their own or through their schools.
placcs of worship. busincsses. and social organizations working in their own communities to engage in
these kinds of activitics. There would be scores of initiatives pursued for cach category of activity in
support of cach of the five corc clements desired in every commumty. The effect of all of these informal
social support systems would be to surround cach individual with support and in the process help to solve

scrious social problems like fanuly disintegration. teen pregnancy. crnime. illitcracy. homelessncss and
hunger.

THE OUTCOMES OF THE SUMMIT

We have defined the work not as a sumnut mecting but as a process that will include a two-day Summit
cvent in February. 1997 and work over the next 3 years. from Junc of 1996 to February, 2000 and perhaps
a sccond sumnut at the end of the three vears. The activities leading up to the February Summit and the
Summit cvent itself are designed to trigger a serics of actions in communitics around the country that will
mstill in the American people a certain sct of belicfs about their role in this new cra of citizenship.
Therefore. we have defined the outcomes of the Summut in two phascs: 1) Sumnut Outcomes by February

I8 and 19. 1997 (including the months Icading up to the Summit. and the Summit itsclf): and 2) Summit
Qutcomces within three vears (by the yvear 2000).

Summit Outcomes by February, 1997

[. The Summit cvent demonstratces that the collective power of individuals and organizations using their
talents. giving their gifts. and investing their encrgy can restorc community and improve lives.*

2. The American people become awarce of the Summit’s central message -- that every American:
a. Has umquec talents. gifts. and resourcces to give to others:
b. Can make a difference in the lives of others and in his or her own life through
ivolvement in the community:;
¢. Has the powcer and responsibility to act now.

3 At the Summit event and through simultancous local summits. people around the country engage 1n
scrious dialog about the Summit’s message and discuss how to strengthen the asscts in communitics to
promotc citizen action to solve problems.

4

L.cading up to the Summit. and at the event itsclf. lcaders of orgamzations and commumitics make
comnutments to create the conditions and mechanisms which would lead to more people to be involved
more cffectively i therr own communitics.

Summit Outcomes in 3 vears (By the vear 2000)

I Comnutments made at the Sumnut are implemented it communitics nationwide.
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Through follow-up summits in communitics around the country. people engage in scrious dialog about
thc Summit’s message. discuss how to strengthen the asscts in communitics and promotc citizen action
to solve problems. and build the support mechanisms required to help people take action.

3. Every American belicves that he or she:
a. Has unique talents. gifts and resources to give to others:
b. Can make a diffcrence in the lives of others and in his or her own life through
involvement in the community:
c. Has the powcer and responsibility to act now:,
4. Through thus ncw call to action. morc people become more cffectively involved in their communitics
%

As a result of this incrcased action. we begin to sec that problems arc solved and communitics restored.

* Citizen action can result in the conditions of a desirablc community: Commutment to children. vouth
developing good character and values. and strong familics: Excellent schools and a culturc that fosters
lifclong lcarning: Mcamingful cmplovment opportunitics and the hope of cconomic advanccment: A safc.

decent and drug free place to live in a clean environment. and: Quality health care and a sensc of well
being.

The Mcasures of Success

Mcasuring our progress and the impact of our various strategics on citizen engagement and through citizen
action on serious social problems is an important part of our thinking. We need to know if our specific
stratcgics arc cffcctive at the three stages of this project and build that information into our planning. We

nced to know the naturc and extent of our impact as communitics begin to solve or continuc to solve their
problems.

We have retaincd FERA. Formative Evaluation Rescarch Associates from Ann Arbor. Michigan to assist
us in developing and implementing an cvaluation plan. Working collaboratively with the Stratcgic Planning
Committee. FERA 1s devcloping specific. qualitative and quantitative measures related to our desired short-
tcrm and long-term outcomes. The evaluation plan will cvolve as the project cvolves and information will

be fed routinely into our decision-making. At this point. five cvaluation methods will be used to measurce
program summit outcomes.

J Formal Agreement Tracking., The kev commitments that develop out of the 30 contacts in six
scctors described below will be identified and tracked. This measure will identify' the impact on
policy and programs gencrated by these agreements. 1t will focus on changes in institutional

capacity to engage volunteers cffectively in community service. (Februany. 1997 outcome # 4 and
the 2000 outcome # 1)

o Summit Participant Asscssments. A sample of the 3000 people participating in the Sumnut will be
surveved to assess the impact of the Summit on their attitudes and plans. We wish to determine
what the Sumimit demonstrated and to asscss what participants intend to do as a result of the
Sumnut. The same sample will be reasscssed to sec if their attitudes have changed and their plans
have been suceesstully implemented. (Februany. 1997 outcome = 1 and 2000 outcome #1)
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. Public Opinion Polling. We will create a bascline and subscquent measures to assess changes in
citizen attitudes toward volunteering and to assess whether the central messages of the Summit arc
understood. We will also asscss behavior changes to detcrmine the wavs and extent of citizen
community scrvice. Whenever possible. we would collaborate with individuals and organizations
alrcady planning or conducting polling cfforts to gather this information. (Fcbruary. 1997 outcome
# 2 and 2000 outcomes # 3 and 4)

o Community Case Studics. We will gather information from diffcrent types of communitics. One
of our stratcgics includcs intensive work with some communitics before. during and after the
Summit. A sample of these communitics will be chosen for assessment. Also. if funds pcrmit. a
samplc of communitics will be randomly chosen and changes in those communitics will be traced,

These communitics will be chosen to reflect the diversity of the country. (February, 1997 outcome
# 3 and 2000 outcomces # 2 and 3)

. Our last mecasurc will include an open invitation to all people in the country to supply us with
information. often anccdotal. on what is occurring in their communities or the institutions in which
they participate which could potentially be related to this project. This mcasure will accumulate
information both dircctly related to the outcomes identificd above but also the unexpected
conscquences of the project. We will have post office and Intemnet addresses for people to send us
this information and we will cstablish an 800 tclephone number for this measure as well.

Funding for the cvaluation s as vet undetermined.  The comprehensivencss of the evaluation and the
frequency of reporting will depend on available resources. We intend to seck adequate funding based on
budgct cstimates but then sct prioritics within budgetany limits based on the measurgs we view as most
valuable.

THE STRATEGIC APPROACH FOR MAXIMIZING THE SUMMIT'S OUTCOMES

in order to achicve the Summit’s outcomes. we will usc a multi-ticr approach to affect change: we will

approach the genceral public. organizations from cvery sector. and communitics as the Sumnut’s three target
audicnces.

e The general public is the priman audicnce for the Summit’s message. and mass media will be used
to call for a “new citizenship.”™

e Wc will scck commitments from organizational lcaders from six scctors -- busincss. community
foundations. nonprofits. cducational institutions. government . communitics of faith. and thc media
-- to endorsc the Summit’s message and to create the conditions within their own organizations and
within communitics that will help achicve the Summit’s outcomes.

e Finally. citizen action takes place on the community level. where we must identify and cultivate the
rcal Icaders in communitics to rally around the Summit’s message.

A sccond major strategic approach. which we will usc to empower communitics. will be to usc a
“distributed summit strategy ™ where:

e Scveral sclected citics and towns arc cmpowered to run their own mini-summits. concurrent with
the national Sumnut on Februany 17 and 18. 1997



o  Many other communitics would be called on to hold similar sumnuts throughout the country
following the Sumnut, from 1997 to the vear 2000.

o  The results of these nationwide activitics would be reported to the nation at a second national
Summit m the vear 2000.

At the Presidents™ Summit in February. 1997, we would create an engagement process that would cstablish
guidehines and criteria for these local summits. that. if followed would lead to positive change in the
community. This “distribution” of the Summit concept and engagement of lcaders at the local level could
greatly expand the reach and value of the national Summt. while helping to establish a “ficld organization™
through which the outcomes of the Summit could eventually be realized.

In Exhibit 4. wc outline the strategics to achieve the Summit’s outcomes. recaching out to individuals.
organizations and communitics. We would assign the work of the Summit staff. and the Sumnut

volunteers. around these audiencces.

Approach to Individuals

[f a desirable community would emerge from the cumulative effect of many different kinds of conscquential
acts of cngagement by individuals and orgamizations. achicving the largest possible volume of cffective
activitics in every community is our challenge. Any strategy. thercfore. must be essentially focused on
motivating people. More specifically. the key to the strategic approach to individuals must be to sclect the
most important “drivers” of individual involvement and focus on them with all available resources. This 1s

the way that the encrgics of these kinds of people can be cffectively tapped and released for the good of far
larger numbers of thosc in need and their communitics.

The ~drivers™ can be found by looking at what matters most to individuals engaged in the kinds of activitics
which we seek to multiply. Theyv are revealed in what can be called the common “journey™ that many' of
these individuals experience. It is a journey that involves four clements: the personal traits that prepare
onc to cngage in the kind of activities we scek. the circumstances or experiences that trigger people to begin
their work. the personal benefits that sustain a person in his or her work. and the kind of behavior that gives
onc a scnsc of success in the activity that they arc undertaking. (Exhibit 3)

With cach individual. the journey is highlyv personal. But the fact is these simple but transcendent human
traits. experiences and satisfactions exist in people of all groups irrespective of age. gender. ethnicity.
cducation and income. What intercsts them most is engaging in rclationships through which they sce lives

change. The centrality of these relationships to their work grows over time and. i the end. 1s all that
matters.

We will focus at the Summut on approaching individuals by appealing to the kev drivers such as

(NOTE: GREGG TO COMPLETE SECTION)



Approach to Organizations

Organizations from cvery scctor arc needed to create the conditions in communities that support individual
mvolvement i scrvice. Companics. nonprofits. cducational institutions. communitics of faith. community
foundations and the media can cstablish organizational policies that would increasc the involvement of their
cmplovees or members: this bencefits the organizations. as well as the community and the individuals. Most
importantly. coopceration and collaboration between organizations on the community level has been shown
to be critical to making a significant impact on community problems. Through the very act of coopcration.
organizations modcl the individual behavior that lcads to community change.  Organizations often also
match their commitment of time with other resources -- money. in-kind cquipment or facilities. contacts --
that arc critical to making rcal change happen in communitics.

The Summit will ask organizations in cvery major sector to: 1) publicly endorse the mission and vision of
the Sumnut: 2) identify their own organizational skills. talents and resources and detcrmine what they can
give to the community to accomplish the outcomes of the Summit: and 3) send the message of the Summit
to their own emplovees or members and determine what the organization can do to encourage and support
cmplovee and member nvolvement in the community. The Summit will ask organizations that arc not
involved to get involved: it will ask organizations that alrcady have a some level of commitment to increasc
their level of effective involvement.  The opportunity for change in the country will require
“unconventional acts” -- new ways to restorc community -- by organizations and their leaders.

From now until the national Summit in February. the Summit Chairman and staff. and volunteers from the
strategic planning group. the stcering committee. and others. will approach organizations and gain
commitments. The goal is to achicve commitments from 30 Icading organizations: 5 cach from cach
scctor. including the business. nonprofit. communitics of faith, cducational institutions. government and
mcdia scctors.  Our hope 1s that these organizations can begin to act on their commitments prior to the
Summit cvent: at the Sumnut aitsclf. thesc organizations can sharce their commitments and their success
storics with the American people. Through their examples. a call for other commitments will be made to
the organizations who arc invited to the Summit. and to organizations around the country. Following the
Summit. these commitments will be implemented in organizations and communitics nationwide.

The strategic planning group identified the types of commitments we would scck from cach sector. as well
as the specific organizations we should approach. Below are descriptions of the type of comnmitments we
would scck: Exhibit x outlines the organizations we will approach.

A. The Business Scctor.  We will approach a mix of businesses -- large and small -- from different
industrics. who arc respected by the business community for their business success. as well as for their
community volvement.  We will scck commitments from cutting-cdge compamics. and ask for their
support of the Summit outcomes. For example. we could approach Amcrica On Linc to help develop the
outrcach to companics and individuals on the Internet. Or. we might ask a companies to host the mini-
summits to be held in communitics around the country: we would ask all the businesscs we approach to
sharc their commutments on their web pages.  Most importantly. we would ask cach business to make a
commitment towards changing their own business policics and employee volunteer involvement that would
result in morc impact on. and greater svstemic change within, their communitics. We will also approach
scveral Icading business umbrcella organizations. such as the Business Roundtable and the National

Fedceration of Independent Businesscs. and ask for them to make commitments towards communicating the
vision of the Summut to the business community

(8]



B. The Nonprofit Sector.  Nonprofits represent a large percentage of the organizations in the countny. and
arc greatly varicd in their type and structure. We would approach a mix of “provider™ organizations --
thosc nonprofits who have members. such as the Kiwanis. whose members voluntcer in the community --as
well as nonprofits who utilize volunteers. such as the Salvation Army, In order to approach this vast
scctor, the strategic planning group suggested that we approach the Independent Sector and the Council of
Foundations. two major umbrclla organizations. to send the ?vision. mission and messages of the Sumnut
(perhaps through the Internct) to their nonprofit members. “Provider™ nonprofits could encourage and
support incrcascd involvement by their members in the community. nonprofits who utilize voluntecrs could

commit to changing the role of voluntcers to accomplish their nussion. and support the local summit
activitics.

C. Commumtics of Faith. NEED TO WRITE THIS SECTION. Strategic planning group said: wc
should go to the National Council of Churches. get ecumenical Icaders to sign on to the vision and
messages of the Sumnuit. Need to go to the umbrella groups that represent many different faiths
(Conference of Catholic Bishops: National Conference of Christian Churches: Mormons. Buddhist. ctc.)

D Educational Institutions (Schools and Universitics). NEED TO WRITE THIS SECTION. The group
said we need o approach all tyvpes of schools (clementary. junior high. high schools. public. privatc and
parochial) -- NOTE -- HOW WILL WE LIMIT OUR OUTREACH TO 5 ORGANIZATIONS WHEN
EACH SECTOR HAS SO MANY SUBSECTORS?

E. Government. NEED TO WRITE THIS SECTION

F. Mcdia. NEED TO WRITE THIS SECTION

NOTE: EXHIBITS TO THE ORGANIZATIONAL SECTION SHOULD INCLUDE TARGETED LIST
OF PEOPLE WE WILL GO TO SEE.

TIMING OF STRATEGIES

(Rewrite this scction to include all of the new strategics)

. Summit Preparation (April through January 1997). The objective of this phasc 1s to gain agreements
among lcadcrs from cvery scctor for action they will take to encourage and support the vision and outcomes
of thc Summit. Thesce leaders will include representatives from business. communitics of faith. nonprofits
and foundations. the media. cducational institutions(schools and universitics). and the government (federal.
statc and local). These agreements would be announced at the Sumnut itsclf.

2. The Summit Event (February 17, 18). The Summit event will occur n Philadcelphia. Pennsylvania at
thec Convention Center. and will include 3.000 participants. (Wce will discuss the agenda later in more
dctail later in this document). The cvent will provide a forum to communicate and share the idcas of the
Summit with the American people: showcase the agreements that were made by the sector and commuimity
lcaders: and demonstrate the results of outstanding citizen action that has alrcady occurred.  Other stuff:
we will celebrate what communitics have done (Cleveland: Newark: East St. Lowis) and discuss thesc as
“casc studics™ of what has happened and been successful over time.

3 Post-Sumnmut Activity (February 1997-Fcebruarny. 2000). The objective of this phasc 1s to move from
dialog and cclcbration to actual action taken in communitics towards achieving the Sumnut outcomes and
vision. Through the call to action. morce people will become more involved in commumitics  (need to
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address here how we will measure this: what communities will be responsible for: and what we will do in
the vear 2000 to bring this all back togcther. (FERA TO PROVIDE ADDITIONAL INFORMATION)

VI1I. The Summit Agenda

A. Agenda

At this stage we arc clearer about the objcctives of the agenda than we arc about the specific content. We
want the Summit to cclebratc cxemplary storics. we want there to be discovery and Icarning on the part of
individuals. organizations and communitics and wc want there to be agreement on a stratcgic plan for
action mn the country following the Summit until the vear 2000. But above all clsc we want the Summit to
communicate the message of the cra of “new citizenship™ to the American people.  This will be driven by
television whose staging will incvitably drive key aspects of the agenda.

Wec want the Amcerican people and the Summit participants to visualize what an “idcal community™ could
look like m an cra of “new citizen™ involvement. To develop that picture we may creatc a “virtual
commumty” with Summit participants being “virtual citizens™ of that community. We might assumc that
the exemplary storics cclebrated at the Summit were part of the “virtual community™ as would be all of the
organizations who madc commitments at the Summit for action of onc kind or another. It would be a
dramatic and exciting community to imagine and to hold out as a model.

The Summut will also be designed to address in a coherent way the key stratcgic scgments that arc its focus.
namcly: individuals. organizations and communitics. At the Summit. material would be shared with cach
scgment. With respect to communitics. we would usc the small “post-summit summits™ and call for cven
smaller gatherings in hundreds of communitics across the country. This would include developing and

sharing a common modcl at the Summit that could be adapted as organizing residents scc fit in their own
communitics

B. Participants (incomplctc)

Many participants will be sclected because of their cagerness and ability to organize and lead a ““post-
summit summit” in their own community. They may be nominated by local organizations including local
media organizations. Nominations would be bascd on knowledge of their work. openness to new idcas and
capacity to draw people in and cmpower theim to act.

C. Rolc of Presidents and First Ladics

The opportunity' to focus widespread media and public attention on the Summit and its central message will
be provided by the historic joint participation in the Summit by the President and First Lady and former
Presidents and First Ladics. Perhaps. morc timportant than crcating enormous visibility for the Summit.
will be the collective moral authority they will bring to the call for a “new citizenship™.

The spcctfic roles they will play will have to be determined by them or therr staffs on a casc by casc basis
Obviously. cach will have his or her own special interests and own points of vicw about issucs related to

the call for a “new citizenship”™ We will seek and welcome wavs for them to express those values as they
sce fit. But clearly we will also scck common agreement that can be shared with all Amcricans. Perhaps.



for example. they will agrec on and sign a credo that reflects the vision of the Summit. [t could by widely
publicized and disscminated following the Sumnut.

As individuals or together. the group will be in a position to witncss commitments being made by key
Summit participants and to personally thank them for doing so. This would cncourage follow-on

agrecements by others. Following the Summit, or perhaps as part of it. various presidential librarics could
be centers for mini-summits and related cvents.

It will bc important to keep in mind, however, the model that will be used in determining their various roles
i the Summit. It will be as though this were a summit of heads of state of sovercign nations. We will
literally neither presumc or assume agreement on anyvthing not explicitly agreed to by cach of them with
respect to documents. policies. procecdings or stagings. This will include not authorizing any groups or
organizations to spcak or write on bchalf of the Presidents™ Summit.

VI1Il. The Communications Plan

A. Target/Whom do wc want to rcach

B. What is thc communication intcnded to achicve?

C. What is the key message we want to be heard?

D. How do we Support this message?

E. What is the specific implementation/media/public rclations/advertising plan and approach?

IX. Administrative Issues
A. Thc Summit Budget

B. Funding Sourccs
C. Organizational Structurc
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President, Youth Development, Kauffman Foundation
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Western States Director,
Corporation for National Service



Achieving Desired Community Characteristics:

The Collective Value of Individual Solutions

Desired
Community
Characteristics

Commitment to
Children, Youth
Developing Good
Character and Values,
and Strong Families

Excellent Schools
and a Culture that
Fosters Lifelong
Learning

Meaningful
Employment
Opportunities and the
Hope of Economic
Advancement

A Safe, Decent

and Drug Free
Place to Live in a
Clean Environment

Quality Health Care
and a Sense of
Well Being

Examples of
Community
Problems

- Breakdown of the family

- Teen pregnancy/Promiscuity
Child abuse and neglect
Inadequate parenting skills

- Teen suicide

- Racial hatred and prejudice

- Youth turning to Crime and
gangs

- Lack of quality chid care

- Low sell-esteem/lack of
direction

Limited parental involvement
in child’s education
literacy

Low proficiency in science
and math

Children starting school not
ready to learn

School drop-outs

Poor learning environment
Lack of proficiency in
English

Education not valued
Racial tensions in school
Special needs of children
with disabilities

Lack of individual attention
lack of compelling goals

No contact with career role

models

- Lack of job skills

- No hope of economic
advancement among low
income youth

- Limited job or career
opportunities for refugees,
recent immigrants and
people with disabilities

- Inability to obtain
employment across racial
lines

- Lack of skills in managing
household finances

- Lack of skills for obtaining

Jjobs such as resume writing,

interviewing, etc.

- Shortage of affordable
housing

- Crime and drug-infested
neighborhoods

- Gang violence

- Racial violence

- Lack of safe recreational
opportunities for children
and families

- Homelessness

- Inadequate nutrition

- Environmental/pollution
problems

- Substance abuse

- Alienation of people with
disabilities

- HIVIAIDS

- Infant mortality

- Isolation of terminally ill and
their families

- Inadequate access to
affordable, quality health
care

- Physical and sexual abuse/
domestic violence

Examples of
Community
Solutions

- Mentoring/positive role
models

- Counseling/Education
programs

- Child care alternatives

- Parenting skills training

- Surrogate families/family
counseling

- Engaging people of different
races In overcoming
common problems

- Teen hotlines and support
groups

- Recreational opportunities

Tutoring

Volunteer teaching
assistants
Mentoring/posttive role
models

Alternative places to study
One to one counseling
Informal community libraries
Individual and group tutoring
in English

Partnerships between
schools and universities,
businesses and other
organizations.

Children’s programs that

require parental involvement'

- Employment counseling:
resume writing, interviewing
skills, support groups

- Job search assistance

- Apprenticeships and job
skills training

- Personal and family
budgetary counseling

- Friendship, guidance and job
counseling to immigrants/
refugees

- Remove excuse for not
hiring by providing
individuals with tools to work
effectively in organizations

- Entrepreneurial opporiunities

- Career mentors

- Renovating/building
affordable housing

- Community crime prevention

groups

- Community anti-drug groups

- Environmental education/
awareness

- Sale recreational
opportuntties

- Safe havens

- Positive alternatives to
destructive gang activities

- Personal counseling and
practical assistance for
victims of crime

- Substance abuse education
and rehabilitation

- Companionship and
assistance to seniors

- Parental care and parental
education

- Hospice care/bereavement
groups

- Fulfiling activities for people
with disabilities

- Support for AIDS patients
and their families

- Free medical clinics and
mobile units staffed by
volunteer medical
professionals

- Shelter, counseling, hotlines
and public awareness for’
abused women and children

©The Presidents’ Summit




Exhibit 4

THE PRESIDENTS’
SUMMIT

OUTCOMES (By February 1997)

1.

The Summit event
demonstrates that the
collective power of individuals
and organizations using their
talents, giving their gifts and
investing their energy can
restore communities and
improves lives.

The American people become
aware if the Summit's central
message that every
American:

a) Has unique talents, gifts
and resources to give to
others;

b) Can make a difference in
the lives of others and in his
or her own life through
involvement in the
community; and

c) Has the power and
responsibility to act now.

STRATEGIES TO REACH:

Individuals

Orqganizations

Communities

Conduct a mass media
campaign, beginning 3
months before the Summit,
highlighting “success” stories
of how individual citizen
action restored community.

On the Internet in the months
leading up to the Summit,
create “communities of
interest” where people discuss
the success stories.

At the Summit itself, show
documentary of
Presidents/First Ladies/ and
individual Americans and how
their actions made an impact
on communities.

Through a national and local
media campaign (TV, radio;
print), send central message.

Leading up to the Summit,
organizations of all kinds
identify how employee/
member citizen action has
made and impact on:

1) The organization;

2) The community.

On the internet, in the months
leading up to the Summit and
following, organizations share
their success stories via their
E-Mail and web pages.

At the Summit, showcase
“best case” examples of
organizations who have
changed their organizations’
policies and communities.

Gain commitments from
media organizations to
cover/or do series on
individuals and organizations
who have used their unique
gifts and talents to give to
others.

Gain commitments from
business organizations,
communities of faith,
nonprofits to communicate
the message of the Summit to
their employees and
members.

At the Summit, model the
“ideal Community”, showing
how the collective power of
individuals can restore
community.

Showcase some “best case”
examples and celebrate their
accomplish-ments.

Conduct national Summit and
simultaneously 5 local
summits and lead citizens in a
discussion of the central
message, and on these
questions:

1) What needs to be done in
the community?

2) What is it | like to do?

3) What would | need to do to
get started in a small way?

4) What does the community
need to do to help me get
started?



Exhibit 4 (Continued)

OUTCOMES (By February 1997)

STRATEGIES TO REACH:

3.

At the Summit event, and
through simultaneous local
Summits, people around the
country engage in serious
dialog about the Summit’s
message and discuss how to
strengthen assets in
communities to promote
citizen action and solve
problems.

Leading up to the Summit,
and at the event itself, leaders
of organizations and
communities make
commitments to create the
conditions that would lead to
more people being effectively
involved in their communities.

Individuals

Organizations

Communities

Individuals are invited to
participate in local summits
through their community
foundations and through local
media. Individuals are
“nominated” by local
organizations and
communities to attend
national Summit

The summits are simulcast;
major media covers via TV
special; agreements are made
by cable companies for
coverage.

Obtain mass media and
targeted (trade press)
coverage of these
commitments and
announcements.

Organizations can:

1) host a local Summit;

2) send representatives to
National Summit

3) stimulate dialog within their
own organizations about the
Summit's message among
their employees, chapters,
and members (e.g. churches
can conduct discussions;
businesses at work).

Gain commitments from a
select number (5) organi-
zations from each sector (e.g.
business, nonprofits,
communities of faith,
educational institutions,
government and the media)
prior to the Summit. Have 30
organizations begin to act on
their commitments prior to the
Summit. Announce commit-
ments and show what they did
to help involve people in their
organizations and
communities at the Summit.

At the Summit itself, issue a
call to action other organi-
zations to follow their
example.

Conduct national Summit and
simultaneously 5 local
summits and lead citizens in a
discussion of the central
message and on these
questions: 1) What needs to
be done in the community?

2) What is it | like to do?

3) What would | need to do to
get started in a small way?

4) What does the community
need to do to help me get
started?

At the local summits,
determine the role of
organizations in helping the
community meet the
Summit’s objectives and
achieve local community
objectives.
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SUMMIT BACKGRQUND

1.

Sharad Beliofs

Other Positioning Factors:

- Want to be additive, not competitive or duplicative; want to include all groups

- Want to center on a dominate, core idea that all would admit is essential and
say it right and/or synthesize what others do

- A 3to 5 year movement, not just a summit avent

Organizing Frameworks:

Big idea/message

The “"ends” are characteristics we all seek for every community

- The “means” are individuals aclions (“deeds”) that help achieve those ends

Important to understand how people come to engage in deeds

/14



How All People Can Help Solve
Serious Social Problems in Their Community

T
Desired Commltment to Excellent Schools: Meaningful A Safe, Decent Quality Heaith Care
Community Children, Youth and a Cuiture that Emptoyment snd Drug Free and a Sensa of
Characteristics Developing Good Fosters Lifelong Opportunitias and the Place to Live in a Wel! Being
Character and Values, Learning Hope of Economic Clean Environment
and Strong Families Advancement
Exa - Brsaxdown of the famj - Limted parertal invatvemet . Nocomst with carserrols - Shortage of affurdtie + Substance abime
mples_ of -1 /P s ty in child’s educatian modes hausing - Alnation of pacpie Wth
Community eon pregnancy/Pramesay ¥, ‘ damtiltios
- CHid abuse and neglect - {iReracy - LacK of job skiils - Crime and drug-infested
Problems - Inedequate parenting sidiis - Low profciency in science - Na hope of ennaric neghtorhaoda - HVIADS
- Teen suicide and matn advanceret among ow - Gang vidlence - Infart mortaity
- Racial hated and prejudice - Children starting school not incame youth Rachi iclerce - lwniation of trrinally il and
- Youth tuming to Crime and ready to leam - Limted job or career - Lack of safe recrrtioal thet famlies
gangs - Schoo! drop-ats opportunities for refugees, opprtnes for children - Inadequuts sccess ©
- Lack of quakty chid care - Poor leaming envicaniment recent Immigrants and and familiss affordabls, quaity heath
- Low velf-estasmiack ol - Lack of proficiency ir peapia with dsabilties - Homelsasnoss care
drecton English - Inabity to obtain - Inadequmde nutrion - Physkal and sexal abuse/
- Education not vajued employment across racal - Emdronmental/polhtian domexdc Yoo ce
- Racial tensiors in scihwo! fhes probluTs
- Special neads of chixiren - Lack of skills in managing
with disabidies household finances
- Lack of ndvidml attention - Lack of sklis for obtaining
- lack of campeliing gozis jobs such 83 resume writhg,
Interviewing, etc.
Examples of R j '

{ + Mentoring/positve . Tubodng : oymant ling: - Renovating/bullding - Substance alrse edhction
Community Mlbw o : zuuntw teaching mmmme wffardadie housing ' and reha bikation
Solutions - Counseling/Education assistants skiks, support groups - Cammunity crime prevertion - Companianaip and

programa - Mertoring/positive rofs - Job search assistance goups s=abtance fo seniors
. Chd care ahamatives models - Apprenbceships and b - Community anti-drug groups - Psrental care and parental
- Parenting ekdls training - Atemative places to wtudy odis training - Environmental educstion/ od ucation
- Surmogate famia/tamity - One to one courmebing - Personal and famly SWarEnas = Hgios aFs tar e varant
counseiing - Informal community florades  budgetary counsaling 5 Sle mypmON| e e
- Engaging pecpla of diffeet - Indvida and group tutoring - Friendahip, guidarceandjob PPt - Fulftng actvias for people
races in oveccoming W English oownseing to immigrants/ - Safehavers with dsabirties
cammon problams - Partnarships between refugees Posfive stamatives to - Support ﬂ:rA}OS potiants
- Teen hatines and support schodls and universities, - Remove excues for not destructive gang ectivitea and their famises
groups businesses and other hiring by providing - Personal wm';'d . F'm;:“:’ m“;ynd
- i ) individusis with {cols to praclics masntans unts saffed
Recrestional opporturities organizatons. us work At alolcia |

- Chidren's programs that

require parenal involvernent’

eftectively in organzatiors

- Entreprerewsal opportunities
- Carear mentors

protessionals

- Shetter, counseling, hothnes
and public awareness for
abused wamen and chidien

©The Preaidents’ Summit
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Prepared to Engage
(Tralts}

A combination of the following
personal characleristics already exist:

. Able to act oo faith
. Bored or restless at some level
. Likes to see others do well

. Independent and quietly
coafident

. Energetic and enjoys practical,

hard work

. Guided and sustained by
deeply-held beliefs

. Helping is not new

. Positive and patient

. Eropathy based on perwmal

experience

. Ready to engage talents,
interests and gifts

The Journey of an Enterprising Point of Light:
Stages of Engagement

Trigger
(Events)

One or more of the following events
often trigger action:

. Hearing a story

. Coming to know of someoae
in need

. Being asked to help
. Gradually discovering a gift
. Fearing for the children

. Finding meaning in tragedy or
a deeply troubling experience
. Experiencing a spiritual
call or transformation

. Recognizing one's own
aloneness

Sustained Action
(Benefits)

The work is sustzined because small
successes are experienced at the
human level. For example:

. Seeing lives change

. Developing new friendships

. Gaining a renewed sense of
purpose

. Confronting the unknown and
not getting bored

’ Feeling better physically and
emotionally

Success

{(Behavior)

The enterprising Points of Light
believe they succeed for several
reasons:

. [rrationally committed

» Targeting the roots of the
problems

. Personal relationships, not
bureaucratic programs

. Action and outcomes, not talk,
process or structure

. Wary of educated incapacity
. Profoundly respectful of others

. Not afraid to have fun doing
serious work

. Highly resourceful, but
accepting of their own
limitations

Copynight © 1995 by C. Gregg Patarymoyer
All rights resecved
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KEY IDEA/MESSAGE:

Beginning idea:

“Everyone can do something meaningful, and if most people did so, many of our most
sarious social problems would be solved.”

Comments/Suggestions:

- Everyone has something to give, and if everyone gave what they could, we would
make a difference, it would change people’s lives.

- Asset model/building - sense of hope - rather than deficit model
- More people than problems

- Everyone has a talent to give

- Renew rather than rebuild communities

- Everyone could be great if everyone served

- Show progress: make this a better/caring society

- Everyone has the capacity to change to life of someone else
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What are the conditions that need to exist in a community in
order for individuals to be engaged in need in his or her

Desired
Characteristics
(Ends)

Solutions
(Means)

XXX XXX
XXXXXX
XXXXXX

)

Deeds

community?

XXXXXX XXXXXX  XXXXXX
XXXXXX XXXXXX  XXXXXX
XXX XXX XXXXXX  XXXXXX

T 1

Deeds Deeds

Rt

Conditions

People

I

Deeds

XXAXXXX
XXXXXX
XXX XXX

)

Deeds
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Examples of Conditions

Individuals would be aware of the meaningful things they could do
successfully and would enjoy doing those things.

Individuals would feel safe getting involved and would have control over their
actions,

There would be a high volume of opportunities for involvement in

communities.  There would be consistent media coverage of opportunities.
- new opportunities, break the moid

Individuals would feel that they are part of a larger ,movement; that they are
not alone.
- this connects past and future; volunteenng as a tradition
- recognition of people already involved; praised
- show the diversity of what is working - the stories of what is working
- support systems would be in place to get people involved:
a. estabilish relationships, place to go
b. build new skills
incentives need be in place for people to get involved - tangible/intangible -
people need to understand the benefits
- there would be a sense of hope

Engagemaent in the lives of others would be a social norm; an expectation.
- involvement in the life of the community (not the lives of others)
- all the sectors should interact to help people get involved
- engagement in community causes.
- children of communities are critical leaders
- need to make an economic argument. (but may not be able to push very
far)
- need to make moral case, may be even more important
- need to be able to generate interest beyond race, class
- infrastructure must be built
- opportunity must be there
- people need to believe that there is a kinship with those you are being
asked to help. (Good people temporarily in need because of
circumstances beyond their control.)

+#1iL/1G
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Question:

What is the appropriate role for government in this Summit?

nditions:

Reinforcement of the value by the leaders in the community
- How do we train/deploy leaders in service? Does that imply full-time
service? - What is the role of full-time service?
- Set of questions/ways to discuss this among leaders

- Search for common ground is what this is about

Summit Outcomes (by February’ 97)

1. People around the country talk seriously about (Service) - dialogue, strategy,
worldwide web, decentralize

2. Closer/new partnerships among “organizations in the field” rather than working
separately.

3. Leaders of organizations make commitments to exploit/create the conditions. They
understand what they each have to offer.

4. Stores of success are spread about organizations/individuals creating the
conditions using their gifts — More service/more people involved (after the Summit)

5 By the Summit, a theoretical picture of a successful community is shared

After the Summit Outcomes (Within 3 Years)

6. Follow-up agreements years afterwards -- follow-up summits
Getting people to buy into premise — what is the fulfilment system that exists?

How do you make it easier to them?

7. Depaliticize the daebate about service - Bipartisan

8. Finding the way of asking questions of what's happening/outcome should be
increased awareness.
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Questions:

Who to Get Involved?

a. Who to see between now and June; and
b. After the Steering Committee Meeting in June

- Hugh Price -- Urban League
- Alliance for National Renewal
- Independent Sector
- Dot Riddings — Council on Foundations
- Adhoc committee from the world of media
- Corporation for Public Broadcasting
- Big Corporations/Businass Roundtable
- Don Yankelovitch — language and questions
- National Conference of Mayors
- Progress and Freedom Foundation
- Conservative Right Wing Thinking groups — Heritage Foundation
- Groups on the left
- Emmit Carson — volunteer participation
- NAACP
- Council of LaRaza
- Children’'s Defense Fund
- Annie E Casey Foundation — Ralph Smith
- National Assembly of Health & Human Service organizations
- United Way
- YSA
- Red Cross
- Public Allies/Cool/Campus Compact
- Michael Brown
- Cityear
- Communities of Faith (eg):
— Nationa! Council of Churches
— Baptist Church , etc... ... .....
- Regional Association of Grantmakers
- Community Foundations
- Amita Etzioni
- Jane Adams Fellows
- Amy Weinberg - Lallapelock

yldJd/ 1T
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Presidents’ and First Ladies’ Role:

- Get as much media as possible

- Great forum for ask what you can do for your country
- Get them to actually do service

- Declaration of the office of the President

- Collective moral authority

- Ask them what they would do individually
- Use libraries/centers to implement as the secondary sites

Other Issues:

- The name of the event
- The announcement strategy

Homework:

1. Shared Beliefs — review

2. Llist--addto it

3. Sector strategies

4. Respect by peers — Interest/Commitment

LA S LA S 4




































ORGANIZATION:

It will take the time until January 1997 to organize a successful summit
conference of this magnitude. The first step should be to secure the
President’s approval of its purpose and organization. The second

step should be selection of the individual dr individuals to secure
commitments from the former Presidents and their wives. The third
should be the selection of an inclusive and nonpartisan advisory
committee. The fourth to plan the summit. The fifth to identify the
attendees. The sixth to make it a success.

ITS SUCCESS:

The success of the summit will depend on the willingness of the
national leaders to follow-up by persuading their state and local
leaders to strengthen national service and community volunteering in
their states and local communities. This will require effective state
and national service commissions and community volunteering
structures. The state commissions and community volunteering
structures sheuld launch campaigns to strengthen citizens’ national
service,volunteer activities focused on curbing and reversing problems
in education, public safety, health, and the environment. Duplication
of programs and projects should be minimized and collaboration of
programs and projects increased .

The national summit in 1997 should be followed up with evaluation
summits either annually or bi-annually.

George Romney
July 21, 1995
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Outcomes by February, 1997 4 3
1. The Summit demonstrates that the collective power of people giving their gifts v \v)
can create communities in which people want to live and work. Uo’ A
TN
. . ) 3 :Q’ \M}
2. People around the country engage s diatogriels) about the Summit's t‘“y'/y wS
key message and discuss how to encourage and support “everyone giving his gt o N\
or her gift" to the community. i

conditions which would lead to “everyone giving o the A (}r‘
community. o PM
“\f

4. Stories of success are spread by the media and others about how individuals
and organizations are creating the conditions which would lead to “everyone
giving his or her gift” to the community.

5.{6loser partnerships aré formed between organizations that are part of the v\
“service fietd" result of their participation in the Summit.y(\r‘/ \_

Summit Outcomes (Within 3 years) \

1. Agreements made at the Summit are implemented in communities
nationwide. 1

S~

N~ . .‘. =T e ol /
2.*.The)}mer|can people have-an _awareness of the Summit's central message. /

3. A majority of the American people believe that everyone has a gift to give that
can make a difference in another person’s life, and that the willingness to

give these gifts freely is America’s most distinctive virtue. /
4. National service and community volunteering are “depoliticized.” \/*/


















































