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Bongiovanni, Joseph

ShirleyTo:

Page 1

Ami Ostberg will be sending you and I a copy of the correspondence that she sent out. She said it went to a "few" 
state offices. Hopefully, it will be more clear when she brings the letter or sends it via computer, thanks for 
following up.

Pat Kells
913/234-1423
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The draft invitations strategy goes on to say that the successful applicant "must demonstrate the community's 
understanding of existing problem solving efforts, have some demonstrated capacity to achieve the Summit 
goals, assemble a diverse and inclusive community team, and commit to a process to hold a local community 
summit to increase the volume of effective citizen service for community problem solving."

Monday, Dec. 9
TO: Select group of state directors
FROM: Anne Ostberg
SUBJECT: Presidents Summit

After two months' delay, we're finally getting the summit invitations process back on track. You now have 
another opportunity to submit names of individuals that you think could convene community delegations from 
your state to attend the summit. (The original memo calling for names is at the end of this E-mail. I did not 
receive a list of names from your state at that time.)

The current invitations strategy calls for a competitive process by which communities will apply to participate in 
the summit. Applications are to be sent out Jan. 8 or 9 to targeted individuals and organizations who have been 
recommended as "knowledgeable about community, understand the power of citizen service to solve critical 
problems and have the stature to assemble community teams and support follow-up activities." (Quoted material 
is lifted from a draft of the invitations strategy that I received from Jim Scheibel on Friday.)

Subject: 
Importance:

Two other points to note:
1. Governors will have their own seven-person teams to represent the state as a whole, so they should not be 
included on your list.
2. Based on its population, each of your states is slated for one 10-member delegation, with the possibility of 
getting one other delegation if a case can be made that the second delegation is reaching a special population (a 
unique economic region of your state, Native Americans, rural communities, etc.)

I need for each person on your list of potential conveners the following information: 
full name
title and organization
full address
phone and fax numbers
what kind of delegation you're recommending they convene (city, region or special population)

What I need from you is no more than 3-5 names of individuals, each of whom could serve as a convener of a
10-person community delegation. ("Community" is defined as a city, a region or a special population -- rural, 
Native American, etc.)

Here's a copy of the memo on the summit I sent to Jim Byrnes, director of the Corporation's state office in 
Kansas. Please let me know if you have any questions.

Ostberg, Anne
Monday, December 16, 1996 11:44 AM
Sagawa, Shirley; Bongiovanni, Joseph
FW: SUMMIT UPDATE
High

From:
Sent:
To:

From:
Sent: 
To: 
Subject: 
Importance:

Ostberg, Anne
Monday, December 09, 1996 7:54 PM
Caldwell, Billie Jo; Persely, Richard; Schladale, Gayle; Bender, Peter; Marzullo, Vincent; Cherry, Romero; Weinstein, 
Joel; Byrnes, James; Wells, Betsy; Labrie, Willard; Abdul-Azeez, Roktabija; Johnson, Anne; Ramos, Ernesto;
Rodriguez, Zeke; Sutherland, Robin; Russell, Judith
SUMMIT UPDATE
High



Anne Ostberg

TO: State Directors

FROM: Mai Coles and Jim Scheibel

SUBJECT: Presidents' Summit

Page 2

Thank you in advance for your valuable input. If you have any questions 
please feel free to contact us.

Thanks much -- E-mail me back if you need me to fax you more information (such as the nine-page draft 
invitations strategy).

Other parts of the Corporation are also assembling names of potential 
conveners and communities. Once we have collected a base of names, we 
will seek further input from you then. In the meantime, please do not 
contact anyone about their potential involvement.

As you were notified in August, the Corporation for National Service and 
the Points of Light Foundation are planning a Presidents’ Summit to be 
held in 1997. The summit will convene leaders from communities across 
the country who will guide the nation in a three-year process to address 
many of the most serious social problems confronting America. It is 
anticipated that current and former U.S. Presidents and First Ladies will 
be involved.

While we understand that this is a tight timeline, we would like your 
initial input no later than noon Wednesday, Oct. 9, so that we can 
compile a first draft list of communities and conveners. An opportunity 
for further input will be available in the future, including at the 
upcoming field staff training.

If possible, I'd like to get your recommendations this week so I can get all 50 states' recommendations entered 
into the master database by Dec. 20. If this week is impossible for you, please send it whenever you can (ideally 
by the end of the year but no later than Jan. 3)!

We would like your assistance in helping to identify communities and 
conveners to participate in this event. Communities, which can include 
cities, rural areas, or special populations (such as Native American 
tribes), should demonstrate a social problem (high teen pregnancy rate, 
high unemployment, a major environmental or public safety concern, etc.) 
and should include at least one potential convener and other supporting 
organizations that could be called upon to pull together a citizen effort 
to address the problem. Conveners should possess enough stature in their 
communities to allow them to effectively organize such an effort. They 
could come from one of many sectors, including government, business, 
philanthropic, education, non-profit or media.

Please E-mail your suggestions to Anne Ostberg. She can also be reached 
by phone at 202-606-5000, ext. 292, or by fax at 202-565-2789.

ORIGINAL MEMO:
Thursday, October 3
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MEMORANDUM
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Dear Ray,

/t.

The Goals

^CiK l/f'

<_____ —------------

To:
From:
Date:

On the number and range of goals. With all due respect to the concerns about focus, we 
have to work from what we know. And we know, without question, that mentoring alone 
will not "turn the tide," that young people need some very basic things. Supportive 
relationships - with key adults who will nurture, model, tutor, coach, guide, monitor, 
discipline and connect. Structures and services — safe and stable places, access to health 
care, recreational facilities, transportation, quality housing, good schools. Challenges and 
opportunities — chances to learn, earn, create, and contribute.

We have had numerous conversations about the goals. Whether there are too many; whether 
each of the five listed is critical; whether they are independent or linked; whether they can be 
implemented sequentially; whether they are measurable; whether the targets set are 
achievable. These are important questions and it is time to bring the discussions to a close. 
We are not as far apart as we think when we examine the intent behind our individual 
concerns and remember that our real goal is to "turn the tide."

The five original targets proposed are concrete commitments that, if made, could "turn the 
tide." Of course, they are not the only five. But they are representative of the range of 
actions that need to be taken. The question is, are they a logical and integral subset of the 
longer list. They can be tightened or refocused. But can any be eliminated?

Bill Milikin and I have spent some time thinking together. As agreed, we attempted to 
captdTe tK?importance of a holistic approach (i.e. the five goals) in three paragraphs. No 

luck. After receiving Tony’s excellent letter, the updated invitation strategy from the POLF, 
the McKinsey analysis, and the P/PV suggestions, we decided instead to offer a modified 
plan that bridges the various options, builds on the extensive work already done, and most 
importantly, has a real chance of accomplishing the goal: "turning the tide by the turn of the 
century." As we have discussed, this milestone is not far away. We must choose our goals, 
strategies, and partners wisely. Here’s our best thinking.

Au
Ray (Zhambers 
■RicKLittfe

anuary 1997
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So what is the solution? We think it is to link the goals rather than eliminate some of them.

Both Bill and I became excited about this effort because of its potential to link these goals in 
the public’s mind and link the efforts in communities across the country. Not only is this 
doable, it is critical. American’s are tired of quick fix, categorical, single focus solutions. 
Cynicism is at an all time high. We need a sharp, clear focus to this effort. But it has to be 
one that captures and ignites the vision that people have deep in their gut about what children 
and youth need, and signals that we understand the complexity of the task. We have to 
remember that the adults we want to enlist know- through their roles as parents, teachers, 
neighbors, civic actors, employers, service providers - that each of the five goals are 
important and interrelated. And further, the whole field of civic and youth development has 
been moving in this holistic direction for the past several years. We should build on this 
momentum, capture it, and elevate it to greater heights and scale.

But, we strongly believe the solution is not to drop goals. There is a synergy to the list. 
The five goals: mentors, safe places, economic opportunities, and service can be (and have 
been) easily linked in the public’s mind through the common sense idea that young people 
need people, places and possibilities. We agree that health care is different than the other 
goals, as many have argued. But it could be linked to this "holistic development mantra" by 
putting it under the broad rubric of protection - from disease, hunger, cold, abuse, 
violence. This picks up on much of the work that has been started under the "healthy 
communities/healthy youth umbrella" across the country. It allows for acknowledgement of 
(and commitments to) the overall health of children and youth without focusing on the issue 
of insurance and health services. It also allows for those concerned with housing, 
community violence, etc. to get involved.

Our answer is no. Bill and I believe that in an effort of this magnitude and visibility, the 
message is as important as the method. Tony is absolutely correct in his caution that we 
could "dilute the resources you have available to produce the result you are truly after - 
children with a compelling future" by trying to do everything at once. But it is equally 
possible that we could achieve the target but miss our goal by focusing on only one element 
in the equation. There are already major citizen-led efforts underway to connect young 
people to service (AmeriCorps), to improve young children’s access to health services 
(Success by Six), to improve education and entrepreneurship (LeamAmerica, Junior 
Achievement) to give children and youth safe havens (Boys and Girls Clubs) and mentors 
(Big Brothers/Big Sisters). I think we all agree none of these alone will turn the tide.

First, from a monitoring perspective, the five goals are presented currently as separate 
targets (e.g. 2 million mentors/tutors; 2 million opportunities for service). This approach, 
while numerically alliterative, set the bar very high - 10 million new commitments. Tony is 
right. As currently written, the numerical targets are unwieldy and threaten to dilute the 

focus.
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This is not just a semantic difference:

It’s true, that in some situations mentoring is enough because other resources and supports 
are already in place. But in most situations, especially with "at-risk" and "marginalized" 

But he, and we, have been wrong in our depiction of who these adults are. They are not the 
2 million mentors or tutors listed in the five goals. The individual who turns the tide for an 
individual young person and/or his family (remember, our target population starts at birth) is 
not the adult who volunteers for a few hours a week for six months to expand a young 
person’s horizons or help them with math or reading. It is an individual who has a much 
deeper, broader, longer relationship and commitment.

Again, Tony’s point is well taken. 2 million adults - who are newly and deeply committed 
to develop quality, committed relationships with young people, and are determined to not 
only give them a sense of belonging, but also the experiences, exposure, and encouragement 
needed to be competent and confident about their futures - could turn the tide, (paragraphs 
4 and 5 pg 1)

The P/PV Big Brothers/Big Sisters study shows that mentoring can have an impact (on drug 
and alcohol use, school attendance, family and peer relationships). However, nearly all 
research on mentoring urges caution. Mentoring is not the panacea. Mentors rarely take on 
the resource brokering functions required for many disadvantaged youth. Mentors often 
require as much support and connection as their mentees. And, all too often, the mentor 
relationships fail to be maintained. Most studies show that about two-thirds of arranged 
matches don’t lead to a sustained connection.

Mentors are important to the mix, just as service and employment opportunities are 
important. But they are only a piece of the pie. If we are looking for one thing to hammer 
home, one theme to be the clarion call to action, it is not that young people need, mentors 
alone. It is young people need champions. People who are in it for the long haul, who are 
committed to care, be there, be honest, and be human, as Tony says, but who are also 
committed to broker aggressively for the critical resources that young person needs to live, 

learn, work and play.

The term mentor is embedded in the American lexicon with a particular meaning. Especially 
when discussed in relationship to young people, mentoring usually implies arranged, one-to- 
one, time limited relationships with adults who are not related and were not previously 
known. Mentor relationships focus either on skill-building (e.g. career shadowing, tutoring), 
or relationship-building (offering friendship, companionship, transitional support). With 
some growing exceptions (e.g.., the Each One Reach One campaign undertaken by some 
African American religious congregations), mentors are often volunteers from different 
neighborhoods, racial/ethnic and income backgrounds. Traditionally, those most often 
recruited as mentors - professionals rich in resources and connections - are, by their very 
success, too busy to devote concentrated time and attention to their mentees.
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1.

2.

3.

young people, those other resources aren’t there, and mentoring alone is far too little. These 
kids also need to be connected to safe places, economic opportunity, skill-building, service, 
and health.

It determines what supports these committed adults need. If we are going to ask these 
adults not just to care but to deliver, then they will need more than training. They 
will need ongoing connections to an organization or network that helps them 1) 
monitor, guide, and draw down needed resources, and 2) helps them get to know and 
understand not just the young person, but his family and neighborhood context.

It determines who we recruit. If we a e looking for individuals who are willing to 
step squarely into the lives of young people - reinforcing (or sometimes, sadly, 
substituting for) parents’ nurturing, guidance, and instruction; extending parents’ 
abilities to connect their children to the services, supports, and opportunities they 
need; taking responsibility for delivering needed inputs and monitoring for desired 
outcomes - then we need to both recruit more and new champions, and also recruit 
from the ranks of those already involved and connected to young peoples lives. As 
attractive as it is to put out the general call for caring adults, we may need to focus 
on generating serious personal commitments from people - relatives, teachers, youth 
leaders, neighbors, ministers, coaches and mentors - who are already connected in 
some capacity or who have the capacity to offer deep and sustained connections. 
And we may need to start by asking young people whom they would like in their 
court. New recruits will undoubtedly be needed. (Every child will not be able to 
name a potential champion, every potential champion will not be able to accept the 
challenge.) Recruiting champions is harder and more complicated than recruiting 
mentors. The payoff, however, should be that we have, in that champion, the 
capacity to coordinate and monitor the new resources and connections brought into 

children’s lives.

It determines what other commitments of resources we try to generate. If the goal is 
to get caring people connected to kids, then generating individual commitments (or 
incentives for individual commitments) is enough. But, if we are honest that "turning 
the tide" will take individuals personally connecting to young people in order to help 
those young people connect to needed resources and supports, then the commitments 
of tutors, internships, scholarships, after-school slots, basic health and human services 

resurface as critical.

Yes, we need a massive new call for mentors and the Summit is a perfect vehicle to do it. 
But putting the call out for mentors alone sends the wrong message if what we are really 
looking for are champions who can connect kids to mentors, safe places, economic 
opportunities, service, and health. This is a critical point. Why?
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So what do we propose?

I.

II.

5

That the targets be redrafted to reflect this dual call. Working with the 2 million for 
now, we propose that we shift the primary focus from commitments of slots and resources to 
commitments of connection. Consider this:

That the clarion call be for both champions and contributors. People need to be 
offered two basic options. One, to make a formal, personal commitment to become the 
champion for one or more young people in their community (we will define, clearly, what 
this requires in terms of time, training, reporting). The other, to make formal commitments 
as individuals, associations, organizations, businesses, governments of resources that address 
the things that young people need (e.g. after-school activities) or address the barriers that 
families and champions have in meeting those needs.

By the year 2000, we will also have worked to generate significant commitments of resources 
- after-school slots, service placements, tutors, weekend and summer jobs, health 
screenings, college scholarships. These commitments should be tracked numerically. And 
they should be defined in ways that the public recognizes as real, new commitments. That is 
not hard (We’ll leave it to the experts). What is more difficult is to track how these 
commitments are actually linked to the 2 million young people. There can and should be 
spill over (i.e., LensCrafters can offer free eye exams to all young people and glasses to all 
those on the free/reduced lunch program). But there will have to be some way to track that 
the young people and champions are accessing what they need and being linked to the new 
commitments coming in. If we lead with the 2 million young people with champions idea, 
we’re not sure that it is necessary up front to set out challenge goals for resource 
commitments. But we’re not opposed.

By the year 2000, we will work with national organizations and local communities to ensure 
that there are 2 million children and youth (who can be named) who are linked with 
champions (who can be named) who have signed agreements to work with these young 
people and their families in every way needed to ensure that they are connected to the five 
goals: mentors, safe places, health, service and economic opportunities. The contracts 
signed should specify time commitment (at least 2 hours per week of face to face one on one 
time for at least 2 years), brokering commitments (what types of needs they will monitor and 
try to address), and monitoring commitments (what types of information they will agree to 
track and report). Again, these champions don’t have to be new players in young people’s 
lives, but the commitments have to increase significantly the importance of the relationship. 
And the commitments have to be commitments of personal time. We have not said two 
million young people and 2 million champions, because a champion (especially a teacher 
relative, youth worker) may commit to more than one young person.
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III.

IV.

►

►

One for identifying young people (or families in the case of small children) who need 
champions; helping the child and family identify and link with a champion. Again, a 
straightforward way to do this is to ask young people what and who they need.

The third for assessing the needs of the selected young people and the children and youth in 
their communities in general and beginning to solicit and utilize contributions from individual 
citizens, organizations, and companies.

The second for identifying and working with the champions to get the training, networking 
and emotional support they need for their work with children and families; to access 
information, facilities, resources that help youth and families; and to help young people and 
their families coordinate requests and receive assistance for getting additional resources.

There are excellent examples in place of ways to accomplish each of these coordinating 
strategies. What we need to do is identify those best practice example as well as examples of 
what can happen when the connection or contribution is made, get them to the Summit, get 
them documented as best practice examples, incorporate them into follow-up training for 
communities.

That, as a part of the follow-up, we invite communities (cities, counties, towns) to 
devise three complementary plans.

It allows us to pitch a tent big enough to hold the many foundations, programs, 
agencies, and businesses we want to engage. Limiting our emphasis to, for instance, 
mentoring relationships would exclude many effective and committed potential 
partners (including some, like Lens Crafters, who have already committed).

It allows us to acknowledge what is, in essence, common sense about what is 
necessary to equip young people for successful futures. So much of the thinking in 
this country has shifted toward an acknowledgement of the importance of a holistic 
integrated approach. It would be a waste to push this backward in any way.

Here’s why we believe the bulk of what we propose supports the commitments already made 
to the Summit and the overall effort. This approach - the call for champions and 
contributors - allows us to do several things that are lost if we narrow the goal at the outset:

That the Summit be an opportunity to convey the vision and demonstrate its reality by 
having present champions and contributors who have made a difference and who can talk 
about the need for both. The focus, of both the Summit and the follow-up, is on citizen 
involvement and commitment. This is not simply another call for service coordination or 
interagency collaboration. It is a call for individual commitments. The numerous 
organizations that currently play a coordinating role in communities - supporting the 
champions and/or soliciting, coordinating and distributing the resources, also be at the 
Summit, prepared to commit to strengthen and expand their efforts in communities.
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►

The Invitation Strategy

We propose the Summit and the entire followup strategy build on theme of "what works." 
All over the country, in hundreds of communities, inspiring and effective work is already 

What we want are engaged children and youth who are connected to personal champions 
who, in turn, are supported by community-based organizations that have access to a range of 
resources through city- or county-wide coordinating vehicles that track and map needs and 
broker and solicit resources. The source of these resources? The currently undertapped pool 
of individual citizens ready to contribute in their roles as private citizens, service providers, 
employees and business leaders, and members of civic, social, and religious organizations.

If we are serious about turning the tide for our country’s youth, we must reward 
cooperation, not competition, and concentrate on a synergy of efforts that will ignite such a 
flashpoint. There are so many communities and collaboratives attempting to rise to this 
challenge - albeit with limited resources and sometimes limited visions. The sheer weight 
and visibility of our efforts should elevate, not pave over their efforts.

It allows us to stand out from, and potentially bring under one tent, the many single 
focus, disconnected efforts that currently exist. An integrated effort to tackle the full 
set of goals, with clearly identified targets and mechanisms, will create a "flashpoint 
of change" and will demonstrate that the coordinated, holistic approach works.

First, let’s build on the good thinking and work that’s already gone into the invitation 
strategy. In practical terms, it’s too late for drastic surgery now anyway. We believe the 
most important element of the current invitation plan is the "Commitment Strategy." This 
should clearly be retained. We would simply propose two important changes: 1) drop the 
competitive aspect by using an "invitation only" approach. No mass mailings to local 
communities resulting in possible confusion over multiple people applying from the same 
community, then fighting it out to see who gets on the team. No community "winning" over 
another because they were judged to have a "better" application; and 2) keep the community 
involvement aspect, but build it on examples of best practice that will be highlighted 
throughout the followup effort.

Using the Summit to inspire, galvanize and motivate local communities is key. Based on our 
experience, we worry that the competitive selection process will do the opposite. Many 
more communities will be excluded than included. We also think the selection of 
participants should reflect the purpose of the summit - "a call to action" - and build the 
platform for a massive follow-up effort over the next several years. So who attends is also 
closely connected to the follow-up strategy. And it should be inclusive, drawing people 
together around a common purpose and strategy. How to accomplish this?
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National Organizations (private, public and non-profit sector groups making serious 
commitments and linking them with local communities and states)

We have developed a first-cut list for each of these categories. Of course, they need to be 
expanded and discussed, but we wanted to give a flavor. We also think the invitation letter 
to these individuals and organizations should come from the Chair and CoChair of the 
Summit to add importance, prestige, intrigue and inspiration.

Key Influencers (high-level individuals who lend commitments, credibility and 
momentum)

Are the examples of "Best Practices" to be highlighted at the Summit the only ones, or even 
the ones? Of course not. But they will represent a good sample of successful things going 
on across America. They will form the beginning of a "Best Practices" Data Bank, with 
many others to be added. They will play a central role in the follow-up strategy, as other 
communities seek to learn more about their efforts, through the web site, the data bank, and 
through a series of follow-up summits across the nation that will engage many hundreds of 
additional communities.

Key Intermediary Organizations (these players will be vital in the follow-up effort in 
brokering resources and knowledge with local communities)

Trend-Setting Donors (different from the national organization group listed above, these 
donors will be important players in the follow-up, not only for potential funding, but 
also for thinking, evaluation, experience, and networking)

Selected "Best Practice " programs that have been scaled up (they can demonstrate 
practical examples of how to reach scale with holistic programs)

underway by tens of thousands of volunteers and others concerned about young people. 
Let’s build on the best of what is known about how to "turn the tide." Many communities 
have already developed local coalitions to identify their community assets, and then linked 
these resources to young people and their families. Let’s build on these successes as 
examples of what can be done.

We see six categories of people as critical to the success of the follow-up effort. They 
should play the dominant role in the Summit:

Selected Communities of "Best Practice'' (places like Kansas City, Eugene, etc.) - (a 
list of "most ready and organized" communities can be quickly assembled by consulting 
key donors, intermediaries, national organizations, etc- and I suspect POLE already has 
done some of this. They should be communities that can provide examples, but are also 
ready to elevate their commitments. We also suggest the invitation to these "Best 
Practice communities be sent to one key person in each community, perhaps the Mayor)
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We’ll be eager to talk with you soon.

We would like very much to discuss these ideas with you in person on Monday. We would 
also like to discuss them with the group tomorrow in Philadelphia, but first wanted to surface 
them with you directly so you know our thinking.
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DAVID CROSSONFrom:

JANUARY 7, 1997Date:

2-PAGE BACKGROUNDERSUBJECT:

I’ve titled the document per our recommendation.

And I pass this along to you as well, Shirley with thanks for your nice contributions.

>
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TO:
CC:

STUART SHAPIRO
SHIRLEY SAGAWA

Let me know where you want to go with this. Meanwhile, I’m moving on to have a look at 

Shirley’s letter.

Atlanta Chicago Dallas Houston Los Angeles New York Sacramento San Francisco Silicon Valley Washington D.C. 

Beijing Brussels Dublin Frankfurt Guangzhou Hamburg Hong Kong Kuala Lumpur London Madrid Melbourne

1420 K Street, N.W. 
10th Floor 
Washington, D.C. 20005 
Phone 202. 371-0200 
FAX 202. 371-0490 
FAX 202. 371-2858

I am attaching the revised 2-page backgrounder per our quick discussion of last evening. It 
contains the bullet points as outlined in the document you received from Ray Chambers 

office.
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FutureServe: Creating New Opportunities With Young America

The challenges facing young Americans today are unique and daunting. In small towns

and more young people in need and with program funding ever more difficult to obtain,

“Serving others shouldn’t be a detour on your career path. 

.... Zr’j a way of life, something you start when you are young and stick with... ” 

President George Herbert Walker Bush

and big cities alike, young people increasingly are in need of caring and supportive adult 
relationships; a healthy start and incentives for healthy behavior; safe and decent places

“Service is never a simple act. It’s about sacrifice 
for others and about accomplishments for ourselves. ” 

President William Jefferson Clinton

to gather, learn, work, play and live; and early childhood education and extra tutoring in 
and out of school. Young people also have much to offer and need more opportunities to 
establish the good habit of giving back to others through service.

Unless a concerted effort is made to turn the tide for our young people and reduce the 
number of those whose lives are not getting off to a good start, the cost to the country will 
be huge, in the trillions of dollars, jeopardizing our competitiveness as an economy in the 
global marketplace. It is within our reach to address the mounting crisis, to renew 

America's promise for the next generation.

Thousands of organizations and millions of Americans already are spending tremendous 
amounts of money and time meeting the needs of our young. At the same time, with more 
and more young people in need and with program funding ever more difficult to obtain, 
there is a clear need to bring the skills and spirit of more people to bear.

Surveys routinely suggest that more Americans would give time to help if only they were 
asked and given the opportunity. Studies also show that citizen service initiatives focused 
on meeting the needs of children in fact are extremely effective, providing dividends far 
in excess of costs. When young people who have lacked caring and supportive mentors or 
tutors are provided with such relationships - be they with family members, teachers or 
effective citizen volunteers - invariably they manage quantum leaps forward m 

development.

To begin this campaign - to kick off a new era of BIG citizenship - a National Startup 
Summit is planned for Philadelphia from April 27 through April 29 of this year. President 
Clinton and former President Bush have endorsed both the Summit and the campaign that 
is to follow. Each also has pledged to attend the Summit, to be joined by other former 

Presidents and First Ladies.
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• 2 million additional children receiving proper healthcare by the year 2000.

• 2 million additional youngsters having access to a safe and decent place to gather,

learn, work and play by the year 2000.

• 2 million additional young people having caring and supportive mentoring or tutoring

relationships by the year 2000.

• 2 million additional young people connected to economic opportunities through
education, in which the ability to read is essential, by the year 2000.

• 2 million additional young people giving back to others through effective citizen

service by the year 2000.

The Summit will include delegations from all 50 states, governors from across the nation, 
and representatives of 100 communities spanning the diversity that is America. In 
addition, “Hero” volunteers doing the kind of work to be encouraged by the Summit will 
be in attendance, along with “Ambassadors,” exemplary citizen volunteer leaders from 
various sectors of society -- including the corporate, non-profit, academic, and 
entertainment worlds. Finally, young people will be involved, telling their stories and 
being recognized as resources and talents rather than simply the problem being 

addressed.

• Educating the public and the Summit participants on the circumstances placing so 
many young people at risk and the possible consequences for the nation.

In anticipation of the summit, the organizers have established as an ultimate goal that 
every child in America will have a caring and supportive mentoring relationship, access 
to a safe environment, proper healthcare, a connection to economic opportunities through 
education, and the opportunity to give back to others.

To achieve such an ambitious goal, strategies will need to be mapped out at the Summit 

that will accomplish the following:

To catalyze the kind of service that is needed, to tap the vast reservoir of talent, 
knowledge and understanding with which America can in fact nurture our young will 
require an unprecedented campaign, a unique and new expression of national will. What 
is envisioned is an ongoing effort into the next millennium in which young and old are 
teamed together to sustain America’s promise.

In generating enthusiasm that can be sustained and in directing such energy in ways that 
will allow voluntary actions to make a real difference for the next generation, the Summit 

also will be devoted to the following:
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The time leading up to the Summit, the event itself and all that flows from it must 
contribute to a sense of urgency that the problems facing young people today must be 
solved or they will one day haunt us all.

• Engendering commitments to effective new citizen action that will help create 
conditions for success for the nation’s youth.

• Identifying the kinds of grass roots citizen initiatives that can improve the future 
prospects of America’s young people.

A national Summit of the kind that is being planned - with the President along with 
former Presidents and First Ladies - is without precedent. It can provide a real clarion 
call for a substantive change in the way we as Americans connect with one another; in the 
process, turning the tide for a generation increasingly imperiled by poverty, inadequate 
healthcare and education, drugs, fear, and a lack of adequate adult guidance

The problems of today’s youth are many and varied. The economic challenges facing 
parents are such that many simply don’t have the time their children need to be well 
grounded adults. Broken families and broken schools are both, tragically, contributing to 
a wider sense of disaffection among young people.
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DAVID CROSSON 

JANUARY 7, 1997 

.
.

"DEAR COMMUNITY LEADER" LEITER EDIT 

I 

I am attaching our revise. I would ask a question about the section that addresses becoming a 
part of the campaign . In noting in the letter that it is being sent to others, it sounds as if there 
might be some contests within some communities about who should be taking the lead, which 
might lead to so.me thinking that others will be tending to this matter. The result might be 
that the whole thing could fall through the cracks for some communities. I think this needs a
bit of discussion among us. 

Adanta Chicago Dallas Houstor, Los Angeles New Yllft( Sacramento San Ftancisco Silicon Valley Washington D.C. 

Beijing Brussels Dubffn Frankfurt Guangzhou Hamburg Hong Kong l(uale Lumpur London Macltid Melbourne 
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EDELMAN REDRAFT - 1/8/97

Dear Community Leader;

Are there children in your community lacking some of the basics needed to succeed? 
Do you know a child without a caring and supportive adult in his or her life? Do you 
know of a neighborhood without a safe and decent place where young people can 
gather, learn, work and play? Are you aware of children without access to health care, 
education, or a way to connect with economic opportunities? How about young 
people who haven’t had the chance to appreciate what they can contribute to the 
community by giving back to others through service?

If you can answer yes to any of these questions, please join us in a call to citizen action. 
To ensure that every child growing up today has a chance to succeed, we must reach 
beyond traditional governmental and social sector resources. In times of need - to win 
wars, to fight diseases, and to protect our environment - Americans have always risen 
to the challenge.

Now more than ever is the time to call on AmericaNS to turn the tide and create new 
opportunities for our children and young people.

Together with President Clinton and former President Bush, we invite you and your 
community to take part in a nationwide mobilization - a campaign through the year 
2000 and beyond - on behalf of Young America. The effort will be launched with a 
national start-up Summit to be held in Philadelphia from April 27 through April 29. 
The occasion is being organized by the Corporation for National Service and the 
Points of Light foundation along with dozens of partnering organizations.

In addition to Presidents Clinton and Bush, the Summit participants will include other 
former Presidents and First Ladies as well as governors, mayors, business CEOs, non­
profit leaders, educators, religious and community leaders who are all committed to 
seeking a quantum leap forward in the effectiveness of citizen action. Among the 
expected 1500 Summit participants will be teams representing 100 or more 
communities to be selected by a panel of Summit partners. We hope you will consider 
organizing a delegation and becoming part of this national mobilization.

The Goals of the Summit and the Campaign to Follow

The summit is aimed not only at gaining commitments from participants but also 
equipping them to work to achieve five basic targets:

• 2 million additional young people having caring and supportive mentoring or

tutoring relationships by the year 2000.
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• 2 million additional children receiving proper healthcare by the year 2000.

How this National Mobilization Can Help Your Community

• 2 million additional youngsters having access to a safe and decent place to gather,
learn, work and play by the year 2000.

• 2 million additional young people giving back to others through effective citizen
service by the year 2000.

• 2 million additional young people connected to economic opportunities through
education, in which the ability to read is essential, by the year 2000.

We will keep track of progress toward these goals over the next three years, and help 
communities cooperate with others who are undergoing similar efforts.

In seeking to respond to the growing crisis facing the next generation, many 
communities are discovering they must cast off traditional rivalries and turf conflicts 
among service organizations. To best utilize limited resources, specific goals need to be 
set and agreements need to be reached on strategies for achieving such goals.

By embracing the national movement, we expect that local organizers will gain access 
to valuable tools for helping our young people, including strategic organizing plans and 
guidance for gaining the kind of visibility for your efforts that is so essential to 
sustaining them. In addition, participating communities may gain access to resources 
made available by national organizations, foundations, corporations and others - 
tangible commitment to support a vigorous process for engaging citizens.

At the same time ~ whatever the goal, whatever the strategy - communities across the 
nation are discovering not only that new resources must be generated but that the 
single most important available resource - ordinary citizens with talents that can make 
a difference - often is not being drawn upon. Indeed, study after study makes clear that 
the average American is prepared to do more, if only someone would ask.

We are convinced that communities that commit to the campaign that is being 
organized will benefit by learning how to mobilize more citizens and engage them in 
efforts that have proven effective in helping young people. Whether or not a 
community is selected to attend the national Summit, all who wish to will be included 
in a nationwide support network through which the knowledge and experience of all 
will be made readily available.
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Becoming Part of an Historic Call to Citizen Action

Sincerely,

Harris Wofford Bob Goodwin

Participating in this mobilization will take extra effort on the part of the leaders in 
your community. It may mean new ways of doing business. It will require more active 
and effective engagement of members of your community. But it will surely make a 
difference in the lives of our young people and all of us whose futures depend on them.

Thank you for the important work you already are doing for the children and youth 
of your community. We hope to have the opportunity to work with you to involve 
others in helping every child in this country to realize his full potential.

If you have any questions, you may call (insert contact name and number) or visit our 
web site (insert address).

To show your interest in forming a local development team, please send back the 
enclosed reply card immediately. This letter has been sent to leaders identified by our 
key partners, including business, labor, philanthropic, education, civic, volunteer, and 
faith-based organizations. If you would like to know who else in your community has 
shown interest in responding to this letter, you may call (insert contact name and 
number). You will need to recruit a development team and return the enclosed 
materials by Friday, February 7, to be considered for attendance at the national 
Summit. Select teams will receive invitations to attend the Summit in early March.

To participate, you and other leaders in your community will need to identify a local 
development team that is representative of your community - individuals in local 
government, business, education, social services, volunteer organizations, young 
people, parents and others who are in a position to foster more activities aimed at 
enhancing prospects for our young people. The team will be responsible for planning 
a local summit, for developing local goals and strategies for achieving these, and for 
tracking progress toward achievement of the goals that are set.
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January 7, 1997

From: Stuart Shapiro

Subject: Naming our process

Final recommendations include the following names:

ruming the Tide with Young AmericaFutureServe:

FutureServe: Turning the Tide with America’s Youth

treating Opportunities with Young AmericaFutureServe:

I look forward to discussing this with you.

To: Ray Chambers
Harris Wofford
Bob Goodwin

By voice mail, I have requested that a conference call be set among the four of us for 
tomorrow afternoon ti discuss the name for our effort. By then I will have polled as many 

of the planning commilee as possible, and Gregg is polling the Steering Committee..

Well over fifty names have been considered, and two focus groups were held last 
weekend. Harris, Bo j, and 1 observed these two groups along with Edelman and many 

others.

Attached to this covet sheet is a memo (Attachment A) which includes most of names 
considered at one timr or another Attachment B is the Discussion Outline prepared by 
Bob Teeter’s focus gr 3up company (Coldwater Corporation) that was used in the focus 
groups. Attachment C is their brief synopsis of the focus groups which is especially 

enlightening relating to key words and phrases. Attachment D is Edelman’s name 
recommendations. Attachment E is a Summary of Ratings and Verbatims from the focus 
groups. If your time is limited, I suggest you read Attachments C and D before the 

conference call.
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MEMORA 

TO: SroAR SHAPJkO,JA.YTOSCANNo 

FR.OM: DAVID l\OSSON, JIM lsSOI.SON, SIMON BAP.K.U 
CC: l.A VEJl, lEsUE DACH, DAN lEONAAD 

DATI: DEC 

SUBJECT: GAME· S1JGGES'IlONS 

For your cons.idcratio , we have compiled an e:s:pandcd tin of aummit name prosptcts. 
We would like to be a le to reduc.c this number to twelve or so potential names which 
will then be presented o the focus groups. As you will n0ticc. most of the titles have 
.lO 2tud1ed subhead., a cl 1'1C would inv.itc you mix md match summic titles with the 
various subheads if yo an so iospired. Da·'fid Crosson will cill on Mo�y morning 
to schedule a c:onfcren c:all ..-hen ..,e c..m disa.ias these difftrent options in more 
detail. We look forwa to �ing with you then. 

amenea Believes in 

Any llody � (ABC) 

A Service Summ.it - liftini Our Young for the New Millennium 

...... :•=•· ng the Nation', Young 
U lifting the Nation's Youn& 

A Summit to Renew rica's £,omi.c. (RAP} 
lnitia.tin& an 0v rdue Dialogue witb America's Y oudl 

Challenge A.mcOQ - Iu 

............ n.. 

.... City ... 

our chance to make the diffenncc 

.... .,_ ,_ .._ __ 1111 ftadlA .,. _ _,.,. �11.C. 

It I Slllilu ....., llolll llna � l11111W lllndon Mldrtd ......_

,... ... _.,., ...,_ s,w,, Tokyo , ....

-­

,,,,,,. (.,...--

.... -: h ""�­
.. .. / 
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c:ect Amerio
Empowering be Young for the New Millennium 
Enending a and to Young America 

2-million by 2,000

n by 2,000. 

FutureSurt 

,..,,, 
.. 

J�1�r-t 

N3tion;1l Call For Volunteers 

Kids / Children Fim The Time is Now 

Kids 2000 • Giving the Chance of Succ.w 

't To Re-Connect with a Generation :u Risk 

Nation?J Volunteer S mit: Commitment to America's Youth 

Ne� Millc:mfrum 

Operation - �t Invo 

Opu:ation - Save: our 

Opcr2tion Save Amen 

Op.ntioo Uplift 

Reach Out America! 

onocccing The Cnnerarions 

Renaissance 2000- Fin · g Better Ways for America', Young People 
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R.en�m na: WOO - A N · onal Service Summit • T 0 Renew America's Commitment to 
our Youth 
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Swnnut for America.' Youth: A Nacioo.;J Call to Voluntary Sc:-vi.oe 

Task Force America 
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The Citizen Service S ·t: Conmaing Arnrric:ans co Gee Things Done for the Nex-t
Generation 

The Pruidents' Sum t: A New Era of Citizenship in America 

The Re-Commie Ame · ca Summit: Volunteer for tM next Cc-ntury 

The Re-Commit Ame · ca Swn.mic: Volunteer for Y ouch in the Next Ceorury 

The Selfless Sum.nut- olsterin& our Young for the New Millennium 

The Summit of tbe Plid�nts mi the people 

The Youth Service Surt-Delivering Amtri.a11 Prom..iM U1tO the New Millennium 

T\1.l"nlllg the l'ide - �t to Save our Kids (CM tri� T nunmit) 

Turning the Tide by tbt Turn of the Century

2-Million for the Y car 000

of the Childrca 

Volum�r USA 

- Young AmcriQ - AS · t To Renew The Promise 
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Community Service F I us Groups
Disc:uuion Outline 
Alenndri� VA 
January 4, 1Y96 

,. 

II. 

Ill. 

Mode troduction 
Explan o(focus group 
Introd: o( participants 

nmic 
re you reside 

Yo OQ:Upmoii 
An hiag ck (family, eu:.) 

MOOD lit ISS1AGENDA (10 min) 

A. Thinking aJtout the future. what do you dun.le: is tbe most i.mpona.at usue for
tht future or threat to the future of the nation? (PROBE ON YOUTH AND
YOUT"H RELATED ISSUES IP MENTIONED)

What about ou'th?

Prepared w 1 f�r tbe future?
If ,o, all yo h prepared?
What shoul be !done to better prepare youth?

B., When you t 'nk: iabout the youth of America what comes to mind?

(PRO.BE: mputers, optimum/pessimism, crime, inexperience, discipline
problc:ms, a kwud, luy/induscriow, dcateboa.rding?)

Let me ,w;a:b to an. het topic for a minute ... 

A. I'd like to aet!fhdiands of people -.rho spend time outside of work on behalf of
their commu ity or charitable oipoi1Ations in their community? (ASSURE
PEOPLE IT OK TO NOT VOLUNTUR - NOT A TEST - WE A.RE
NOT TA G NAMES!}

. - . - -
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hat organizations? 
hat activities? 
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D. ls there a ydiing that would ausc you to spend more tune OR take a more
active ro in your community or a Jmticular orga.nizacion?

icr a�gcnic& swud? 
rn.-.•nff· , .. ,uV challenging tub, 

of pcr10nal/profesaio� inte.rest {history, compucing) 
icular issue (environmental problems)? 

n (floods, fires, hurricanes)? 
oming aware of a problem Qiteracy, historical rnonwnCDt)? 

IV. MESSAGES&; ONCEPTS (45+ min)

A. I'm going to hand outlr� a list of nfflles for a summit being org:;anized...:

C ilclren First 
eria Bclicvtl in Cbildrcn (ABC) 

Pr -�nti.al Swnmit co Renew America's Promise 
Ci iuns Service Summit 
Xi 2000 
Fu ureServe 
Fu Start 2000: A �rvice Summit for America's Youth 
2 · ·oa by 2000 
T iog the Tide for our Youth 
1 

A 
You - You Need Me 

H
'i

PE Summi,
Yo

r
2000 

For uch one, pl 

1. VI r te down what that n.une communica,es to you

Now, usini; 1 1-to 10 sc:ale -.;here one u the lowest and te.t) is tb.c highest ... 

2. general rextioa - how dou it sound?
(1 • ialike, 10 Like � much)
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Now, I'd lik.e to cell yo a little bit about -.n organization that is being formed which will 
a.ddta.s the two issues e've touc.hcci on thu morning ... youth and coaunu.nity service 

�,1,1,la,Uoli;�.w...r..a..��� A summit conference i, beioa planned foe April that will 
ipi to increase volunrary citi1co action initiatives to help 

young people who arc t risk of leading unproduaive livca beaux they bck the kind of 
rclation,bips, the KCU ·cy, the healthcare and educational opportuaitia they na:d. The 
summit hopefully will ncludc all the: livina Presidents and Firtt bdiu along with 
ddegations from all SO sute, and 100 select communities, as 1Rl.l as uy lcada-s from the 
c:orporatc. non-profit, ·c and cnceruimbent worlds. The puticipanu will map 
nraug:ies for achicvin a set of eotls to be adlic•ed by the year 2000 that include 2 
millfon �ition•l you people ia_productivc tutoring and mentoring nlatiorahip. 2
million additional you g people with uceu to safe placzs for learning, working, and 
playing, 2 million mo young people: m:civing propcr

1

hcalth can: and improvin� their 
economic opportuniti through education, which includes acquiring the ability ro rc1d, 
and 2 million more you g people involved in citiun service projr.cts thc:msdvcs. 

3. 

4. 

.. 

.. 

bow memorable (I •not� ill., lO•very) 
cacb name on hovr well you think it communiate1 the go�, of the 

su mit - how appropriate is tbr aame? 
(1- ot at all appropriate, 10-very appropriate) 

I, which one do people like best/lean? 
? 

B. Wb.at is the best way to talk about our target group?

Q( 

Kids - Politically incorrect vs. impKt word? 
You (of AmmcaJ? 
Yo g (Americans)? 
Fatu ? 

C. What is the wa.y to talk abour the level o( involvunent or activity we are 
cxpcc:tin; fr m pe0ple? 

V Suvic:d 

Vol r.cu? 
�-? 
M r? 

Service? 

Leader? 
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D. How do convey urgency/seriownc.s.s?

E. 

F. 

itmr-nt? 
Fut re? 
[ov6ent? 

HQ'Wof Lmpo ant is it that we we the: term "Prc$icknr" in naming the summit? 
Any d11Wn "de? 

to focus oo oru of the possible nums for which there uc a 
ariations (FLIP CHAP-T) 

et Chance for Children 
a CommitmCDt tO Childno 
· onal Commitment to Cbildrto
;i.tion's Commitment to Children

A mitme11t to Children
'ldrcn First

What do yo think of 2 Million by 2COO? D� it work? Why? 
Do you a« Jny ptoblcnu ,vith chis lead.> 

Is I ificicy good OR arc goals a trap? 
Wh about the Million Man March� Too simih.r? 

Whjch one o the ug lines is most appealing in 1cneral? Why? 
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TO: /Jm 1,souan 

PROM: 

David Cr 

Davelan 

DATE: 

• Ovwall, p1rttclp■n1S gaw th• oampaign n11ma1 wa te11ect relativwly low general
ratin;a, although Citan PJP was more 1,uty to glw the potentla( n•m• higher
1varege rltln91 than W8r9 Opinion Laaclera. Fo16owtng we the name■ which rec�d
·pD11ltlva" a...,..._e, ·nga flill"Nt9r than 5.6):

FutureStart 2000 A �ce .. , 
Turning the Tide O\Jr Youth 
Youth 2000 
Chlldrwi Fm 
HOPE Summit 

Opinion Luder Group 

Citizen, Service SLmmlt 

• The Citizen group r pcnantial names hiQhor on a�g• for Ming metnof'able then
they did ii genetal. In the Citizen group, YoLah 2000, FutureStlrt 2000, and MOPE
summit 111 rtoelved igh rating■ for t,e;n9 memor1ble. In � Opinion LMdtr group.
none of the l)Ot9ntial nemN rec:.iv■d poeltiw ...tlnp for how well they communicate
the miMIOI'\ of the c peign. 

• Youth or young •re words par,lolparn:a llkad beat for duerlbing me age group in 
qLmstfon (birth thr h 21 years of age). Panlc:iir,antl thi'lk of ohlldr9fJ • • subaat of 
youth, but oot the I not a5 ir,otu...,., "'"8erty, tit'- 11 limited and a term which 
p.ople 1fmply do Mu. Paruclpurts 1leo percelvli youth 1o be I more eppeallng 
terrn to the agegroup In quai;on then either k/dM at dtlldn,n. 

• Wordt such • ti
with another word

and perwation have some appeal when UNd in conjunction 
.. youth. 
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WovdChoica: PreddantM Sarvnft

«nt on th 
noct all p 
'political'

both group*, aomeona

Ward Chotea: VolUMaM*

different tarm. There

Word Choice: American

2 MEZon by 2000

Neither group liked this

I

The use of the word American was the tubject of only limited discuseion, but in both 

groups, at least one participant raised the exclusionary nature of the word, especially 

considering the focus on youth who are at-risk-

Participants went equally opposed to ths use of 2000 in tN* and other potentiaJ names. 

They see it as limiting from the standpoint of stratsgic planning a* the year 2000 is only 
three years away and many corporations already ara looking to 2002 arid 2007 In their 

planning, Further, they think there already ere too many refaranoes to the year 2000 in 

different organizations.

• Vokmtaer should not 

community service.

, SENT BYTOLF
JOIN 36 ’97 17:01

as a potential name and volunteered a variety of specific 
objections to it. Participants suggested that 2 million reminded them of the Million Man 

March and that it sounds small for such a large nation, Aho. they claimed the mission 

statement spake of a total of ten million new volunteers, not simply 2 million. Finally, 
participant* pointed out that setting a numeric goal oouW be problematic If it were not 

attained.

be ruled out as a tarm to describe people participating in 

We asked specifically If voluntav conoted the level of 

commitment consistent with this new effort or if it wodd be necessary to use a 

.......... ... ............._.j was no dear concensus that vofuatoor Is too soft. There was, 
however. Interest In service as a term to include In the naime. People seemed to like 

variation* on the phrase Mwwe summit.

I 1- 8-97 ; 8:54AM J POINTS OF LIGHT- 202 565 2784:#ll/24
10:2239256 _ FTOH:EDELMftN PUBLIC RELAT T-2S1 P.21

asked to comment

information, almost

bureaucratic', ‘
Presidential Summit to Renew America's Promhe.

• Summit received a mixed response. While some participants had no problem with 

the use of the word summit In the title, others daaeribed the word as meeninglesB. In 

both groups, someone commenting negatively on the use of sunwnit stated, 'we've 

got a summit right here,'

• Participants clearly oppose the use of praa^entte/ in the name, even If only for the 

purposes of the summit itself and not for the subeaquent campaign, in fact, when 
'2 th« potential names without the benefit of any background 

participant* volunteered negative comment* such aa ‘too 

and ‘govemmarrt related' when asked about the
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MEMORANDUM/

KENN

FROM: MIKE DEAVER, DA JIM ISSOKSON,

DATE: JANUARY 7 1997

SUBJECT: CAMPAIGN / SUMMIT NAME RECOMMENDATIONS

S3

We've had several copnversutiuns vith Mike since our meeiing of yesterday.

The nirncs are:

FutureServe: The Citizen Service Summit 

and

1

TO:
CC:

202 565 2784;#12/24

JAN 07’97 15:31

STUAR^HAPIRO \

JAY TOSCANO, GREGG PETERSMEYER

. SENT BYTOLf ; 1- 8-37 ; 8:54AM ;

-1-2023710490 EDELPIAN PUBLIC PEL AT

1424 K SlrvM, N.W. 
10th FkMr 
Washinton, D C. 20005 
Rone 202.371-0200

FAX 202. 3714MW 

FAX 2W. 371-200

LMAn««tei Hmt Scmw* SuFmciMO Slfan Vstoy WeiMagtM Q.C.

Hmutb towun Met6wTO

POINTS OF LIGHT- 

036 P02

Attonto Chicago Mtag MmOm

fMcfl Bnawb 0<M* FrwMwt

Maries Ot, Mian Maatrwi Parts tatf Shanghai Sbgggon SydMry Ttkyo Taranto

Tw-o good serviceable names have emerged from a process that we think was very productive, 

given the time constraints under which we all are operating:

FurureServc; Turning the Tide with America's Youth

(Young America)

Both names came out of a p rocess led by Stuart Shapiro in which suggestions were generated 

by and aired with Edelman, the Points of Light Foundation and the Corporation for National 

enncc. From a rather lengt iy list of ideas, about a dozen names and several concepts were 

selected for testing with two focus groups - one consisting of a cross section of American, the
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202 565 2784;:13/24 

JAN 07''37 15:31 

other comprised of so-<:al cd Wurungton-type "influenc.crs," induding Capitol Hill staffers. 
administnrion officials, lie -affurs operatives, and the llke. 

These sessions were obs ed by Sb2piro's � md, bued on them, �o a.d.ditiorul 
discuuions involving tne nxn were bdd, yielding the t,vo oam.CJ nou:d above. It should be 
no� that the group felt t at the phnses • America's Youth and "'Young America" worked 
equally well. 

In uie course of honing in on the choices noted 2bovc, many criterion were advanced in both 
justifying and dismissing t e options considtred. The names chosen both med many of the 
crir.crioll we feel are critic 

Nonetheless, we uc of th.c op.inion view that a variation on the second of the two names 
noted a.bow will do a beet r job than either in aovancing your cause. Edclm211 thw 
recommends the follow· 

We trunk this name has an penM" about it and is more descriptive of the movement you ue 
crying to spur than are the ther names. We also think this name will prove more memorable. 

Specifically, we think the rd •Fut\l.reServe" js eye-cacd!ing, evocative and concise - all of 
which •e thuik arr critjcal riurion far choosing a c.unpa.ign name. W c 11.so thin It 
"F\ltureServe" does useful ode for your cause while providing the �a with a short-form 
way of naming the Nmmit. We opt for •crating Oppo"unicia;" again, because we think ic 
is more precisely d.c:ripciv but tho becawc our sense is that it i.s more active sand upbeat and 
may convey some of the W' ncy th: all involved believe is -.nrtanted. We shatt -..·itb all who
haw. bttn involved the · 

th.at .. with" works beau than •for" beowe it conveys the: sense
of balance berw�n young old ch.at will be critical to your SUCGCS5. W c opt for sy oung 
America" rather t.hac • A� ·�,, Yout.b• because we think. it works bctti:r with the 
formuluioa we arc recomm dicg and we think it is mon dininctivc; drawing more: note to 
itself and to the oVff'a!l mov e.ot name. 

With this much said, we wo d also note our concurrence with the team that's been involved 
ill tb.is process that we shoul cat shy away from use of tht word •summit" It is our sense, 
too, that it conveys tlM im�ce of the event beinc planned .md will play .,eJI outside the 
Sdt,,.y. W• abo r.bw< �r try to.,..,. .U, but putxubdy th, mod;,, aw,y from 
charactcrizini uus as a -Presi tta1• or -Praicirnt.S• Summit. The presence of the presidents
will only be • plus but w� your �ent should be positioned u something tbar is leSi the 
Presidents and more the peo le$' or tb.c nation's. 

2 
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C UNITY SERVICE Focus GROUPS 
anuarv ,. 1997 - Alexandria, Virginia 

vmmary of R11ting11 and Verbatitrls 
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Avera .. O.neral llnee of,....,._ Na,,... - P'sa r 1 , 11«1 ••111meni 

-Didlce Ve,y llt/C/I, 10=-Ulce Vt,y AM:lt) 

Chidraft Flrlt 

Yout,2000 

5.22 

Turning !he � far Oijl Youl'I 5.08 

HOPiSummlt ◄.92

Am9rica Belitvea In _\,,f --· ◄.78

KJd&2000 ◄.le

Futu...S.V. '·'° 

2 MIiie,, bv 2000 3.81 

Preeidelttlal SUmml to R"'9W AtlWfca'a Promillt 3.84 

I Nied You• You� �Me 3.28 

,..., 
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Averap 1199 of,_,._. Namea: How llemorabM?
' 

( =Mat •t If me,1'°'8611, 10-v.,y me�) 

VOU1h2000 

Futur.Statt 2000: A J,. Sl.lfflffll! b NrWl'ta'1 Youltl

HOP!BUffl'T'it 

Chlldrefl Flm 

Kidl2000 

TumiJ ile T1dt f0r oor Youth 

I Need You -You ::J Ma

2 MIilion 2000 

P•2 

7.18 

6.58 

e.21

5.13 

,.,1 

•. 81 

,.21 

4.01 

3.42 
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Average Rdnp 1� How WIii PottntlaJ NI.,.. Conwuntcaa

(1aDounc � � ._,Ital. f� wry.,,.,,,

11:it 

�12) 

F� 5.33 

Ci'liitna SIMc:e Surrr lit 5.08 

FUllaeSlart2000; A.!I tNi:a SumrM kw Anatca's Youth 5.00 

Chidrtnfltlt ◄.42

Klda2000 '-'2 

Tlfflrla ltle Tide fir o IN YOUOI 4.17 

Yaudl2000 4.08 

America 8-lieWN lfl C hi._. 4.00 

2 Mllllcn !, 2000 3.13 

HOPE SIJl"lfflt 

I NNd You - You Me 2.55 

2.26 
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MUNITV SERVICI POCUI GROUPS 
�y Jwtu.,y 4, 19!J7 • Al�Mldrle, � 

\nitial "-ac:tionl to 
Pr»-A<IS&ion Sr•t·am.,... 

Itel ,..,.,_ far Clmp-'an 

Childf!" fi!t 

10:00 No. I 1 prioritv i
M1ntor1 

Everything done o, benefit of kids 
T1; line from commarclal 
Time aff from w �urdaya 
Very incluatve 
Children ,,. our 
Famltyle6YI 
C•ina fot chMd' first 
They need men c�Une In the home 

11 :30 &nph■aia on ct,I r•n, ududlng others like 11niors
kH ..,, .. of dUtV to �df•n 

NttttMI,. CTltAnlc ... end cNldren firstt. Too rhetoncal, not 
«Mtarlptive. To HHlary CllnlDn 
!unple 
T1lkt 1bo1.rt S■ the Children typt crganlzaticn 
V1ry your,g, pr81School program 
Children before th9n/raiting 
Short .and auc:ci , but relationship to community service is undear 
CJieh6 

10:00 ChUdren are our uture and \N9 mutt make them know we btlleve in them 
Potential 
Our cauntrv bel s 1ft kid• deNl'\le equal education and opportUnities 
C�l911sloQ■ 
Chl&dren .,. our and future 
A.a monet■ry ntNII 
Promne and h 11 

Lip 1ervlc1 only 
Thev •• 'th1 
E.duc:stionllpot 
T 1rribl• mind to 

4 
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1 t: 30 Good •our.ding 
We•kNque 
Sounds nu an ducatiOft forum; aelf ••tetm lt\lff. Snappy acronym, i,ui 
8NfflS I bit co Id. 
Too rhetoric:�, detcripave/Doe■n't uv much 
Re1liz• that chit ,.n ar• the future, but America t1nda not to btNeve in them 
A bit trita, but oukt wett 
Poettlve, but do rt limlt It to ttle US? 
T o.Jch-y-feely 

. , 

olh'c.a! honeety l11eking st tap lev.a 
It r11ust aJ u promlNd 
Poltrlcal I 
Ravitaitl chlilen;II and opportunhln for .ii 
Political/ n 

Pottdcel 't manifest muoh 
Wh■t is lticlfty blNd 
Fotmal - idity 
PramiM 
CRAP 

PoUtiQ 
V - nothine will com• of It 

k ;olng 

r 7 :JO Pr11ld■nti1f mitt don't impl'fl1 me 
Too long 
Yuck. Whl1 oe1 It rn11n to Renew A!Nrioa'a Premltt 1 (3) 
Too lonQ. T vagu1 (21
Mabe tt mat polhieal 
Bureaucratic 21 

Pompous 

10:00 YN, but the muct be anforced 
Ctizen1 n,u g9t involved 
E� h s tO be Involved 
Mandated o nhy 111Nlce roe HI diploma
Who know1 too vague (2) 
Need1 c:le haul• 
lxdUSN• - w,yon• hH • raaponalbifny 
Parhaps a Ide• will wi• to more lnvolvad 
Comrl'lunl1\' d n.iwork of volunteers 
We all netd lrwNt 
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8»Y t< 
lint -

Could use more message and directions. Needs to state the

Kids 2000

erdone

or tomething by the year 2000? 2000 Is overused lately

6

'ioa is the topic, this is more descriptive and mildly positive 

to recall (and say) because of the (alliteration).
> good etart

• SENT BY:POLE
JAN 0S ’9? lb: 59

; 1- 8-37 ; 8:57AM : 
IU:225sr^b

11:30 Very Inclusive and wholesome

Nice neutral nama, Hard to argue with service as a concept

If community si

Hike it. It’sei
Needs a headlk.. w---------------

Includes all AmerKona
Has poMlbllitlssl depending on actual content

, functional, not aa avooative as it could bo

11:30 Rjturlatlo

OK
2000 la way
Meaningless - joo many 2OOO projects floating around 

I don't like numbers

Goal oriented
For many young people, kids is ■ derogatory term

Possible. Catchy

Is there a goal I ( _ .
Good, but no raiatlonship to community service

Closed-snded goal. What's the mission
Isn't that bka dosl* 2000?

POINTS OF LIGHT- 202 565 2784;#20/24
>■ Kin: tltLHHN rUBLlU KtLH I l-^Bl ^.10

overdo 

- too n 
jmbers
1

This is OK, plair

Dull (2) 
More Inclusive, 

goal

10:00 Hope springs eternal
Lex’s all work together for a better place to Mve for our youth

Preparing for the future
By year 2000 all newborns win have he, equal opportunity, job training 

Fun - aimed at youth and getting them inyolvsd

Goals for kids
My children: what they face, wIN they bo prepared

Infant focus
Sounds high-tech
The future of America's youth addressed

Future of this country
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I

Futur»Stwt 2000:

vle«c 
!, Will

but I like The r«»t of the neme (21

7

Too vague. Reminds me of a film the name of which i oen’t recell

As opposed to eenrins now?

A tennis tournament

10:00 Yes. This is a must. The sooner the better
Preparing youth to be leaders of tomorrow
Provide servIcO opportunities as requirement for graduation 

Il-organized effort

- SENT BY:POLE
JAN 06 '97 16:59
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11:30 Very vague (2) 

So-so

Doesn't comm 
Sounds like a c

inicate much, but eueemct 

smputer program
Modem flavor. Sounds Ilka ah Internet-type name

Sounds like CompuServe

Good, h ia new CompuServe

J 1:30 A mouthfulrtoo long (5)

2000 la trite.
Good (2)
A new beginning. Only youth are coming to the summit
I like the word summit, but would it serve as a slogan for what la to follow?

Large-scale
Space-agey
Youth la too n uch of a focus
No good unleaa they (youth) are the summit 

SolM-eounding program for youth
Get back on track for the good youth

10:00 Too vogue
Getting Involved

All able bodied citizens to help aerve one another and communities

More directed/needs met?

Innovative collaboration

Sounds like volunteer service org. ike Amerieorpa
Sounds like Vieta or all personal government service 

Developing volunteers for the future



Turning Tfx Yj

both youth and adulU

like all youth are on the wrong track - maybe too negative

8

t for youth
bat crime and drugs and turn the tide for all our futures

• SENT BY:POLE
JAN 06 ’97 17:00

11:30 Vagus (4>
2 million what? (8)

Don't like numbor»/2000 overused (2) 

Goal is good - combine this with Citizens Sarvics Summit

POINTS OF LIGHT-’ 202 565 2784;#22/24
FROH:EDELMAN PUSLIC RELAY T-2B1 P.17

11:30 Turning the tidi in which direction? 

Nice thame - lousy name 
Too fong/not breezy enough (3)

10:00 Must bo done
Adults must be a good example

New opportuni'
Find ways to o. 
Intense program to reach deep, serious youth problems

Building a future for our kids
How? Rellgiouii based?

Generic 
implies that all youth need to be turned rather than directed 
Must be soon 4 generations being lost

Counseling service

Give them a votes

I 1- 8-97 ; 8:58AM ;
TO:2239236

1O:QO Depends on subject

2 million less Crimea
Population growth

Volunteer corps
Number of mtn marching on DC 

2 million what? 
Vaguo/2 million what?

Doesn't make aense
Like thousand points of light

Service of country in soma way 

Work motivated

It in

OUS'

Changing our outiock 

Makes It sound like al



«ttewt Yfw- YouJWMa

cancel
- univ

HOPS Swnmft

future will be better for our youth 
positive aspects of what wa can do

./too ArtanMa (2)

9

, could &e for a hospital ship
Project HOPf for the 1 B60'i.

I
i

11:30 Childran't hunger ship of the 70'a

Not bad, but not tpectflc
Probably not popular amons Republican crowd

Plain (2|

From Hope to. 
Hope for ths future - Implies cNldran/youth 

Way too fuzzy

J 1- 8-97 ; 8:59AM J 
10:2239256

. SENT BY:POLE
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I

i

11:30 Sounds like song lyrics (2)
Yuck. Naw aga touchy fatly (3) 

Barnay/too cutaiy (4)

10:00 Depends on agenda and who is running it. Good idaa. 

HOPS that tha
Looking at the
Future rests with nope and promise

Religious organiiation for youth

Concerns hope for future

Seems unreachable

Not much direct meaning

Hope for whom?

Always
City children need something to think toward

Religious-baaed, future-looking

10:00 Yes - this applies to everyone
Adults and children must adopt thia motto 

Being an integral pan of change and growth 

Help people learr ways to help one another 

Mentor - Big Brother/Slster type of program

Parem-chM rdctlonahips
-----------

liversal accountability
Big Brother r

Reconciling
Too touchy-fu
All adults have something to offer children
Mentoring/sponsorship

All In this together

I
i
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Youth 2000

Qthar Id—t

A CommitmoHt to Young Amaricane

10

10:00 Establish goals without political orienution 

Low crima and drugs and naw start tor 2000 
Praparlng youth for their future

Our promiae for tha future

Major affort to i

Youth centered

Juat for those who'll be ''youth' In that year 

Will they be there?
Klda oriented service group 

Wo don't need the tame mistakes of past

National Sumrrut: A Commitment to Our Children

Rene wino America's Promise
National Effort to Renew America's Promise: Turning the Tide...

HOPt Summit:
Put Children Frit

Youth Firrt
Young People F ret

Making a Comn ixment to Our Children

Presidential Summit for Youth
National Summit for Youth

A Nation of Service

Youth Summit
HOPE Summit

■nprove youth's poseibilrtiea 

- don't Ilka the number

: 1- 8-97 ; 8:59AM J POINTS OF LIGHT- 202 565 2784:#24/24
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11:30 Vague (2)

Trrta
2000 overused 13)

. SENT BY:POLE
JAN 36 ’97 17:00



BUSINESS SECTOR

(203) 373-2211

(404) 676-2121

(818) 560-1000

(612) 540-7890

(202) 752-7849

(415) 241-7472

Other Companies

Fannie Mae
James A. Johnson - Chairman and CEO

The Coca-Cola Company
Roberto Goizueta - Chairman

The Walt Disney Company
Michael Eisner - Chairman and CEO

General Mills
Stephen W. Sanger - Chairman and CEO

Bank of America
Richard M. Rosenberg - Chairman and CEO

General Electric
Jack Welch - CEO

1. United Airlines
2. ARCO Chemical
3. American Express
4. Dayton Hudson
5. McDonald’s USA
6. Hallmark Cards
7. Home Depot
8. Levi Strauss
9. Microsoft Corporation
10. Merrill Lynch
11. Prudential Insurance
12. Rockwell International Corporation
13. Shell Oil or Exxon
14. 3M
15. Hewlett Packard
16. Allstate
17. Pillsbury
18. The Body Shop
19. Ben and Jerry’s
20. Time Warner



NATIONAL SERVICE/GOVERNMENT SECTOR:

(202) 606-5000Corporation for National Service: Harris Wofford, President

Leading State Commissions:

(517)335-4295

Ohio

Michigan Michigan Community Service Commission
Mr. Frank Dirks, Executive Director

National Service:
AmeriCorps
Learn & Serve
VISTA
Foster Grandparent
Senior Service Corps
National Civilian Conservation Corps (NCCC)

Massachusetts MA National & Community Service Commission
Ms. Kate Mehr, Executive Director (617) 542-2544

Georgia GA Commission on National and Community Service
Ms. Lynn Thornton, Executive Director (404) 657-7827

California CA Commission on Improving Life Through Service
Dr. Linda Forsyth, Executive Director (916) 323-7646

Governor’s Community Service Commission
Ms. Kitty Buresu, Executive Director (614) 728-2916

Indiana Indiana Commission on Community Service
Mr. Joe Smith, Executive Director (317) 233-4273

Texas TX Commission for National & Community Service
Ms. Tany Norwood, Executive Director (512) 463-1814



Quasi Government Associations and Organizations:

(202)624-5300

(202)293-7330

Cities with Exemplary Community Projects:

(216)664-3990Cleveland, OH

(602)262-7111Phoenix, AZ

(617) 635-3817Boston, MA

(404)330-6024Atlanta, GA

National Governor’s Association
Raymond C. Scheppach, Executive Director

United States Conference of Mayors
J. Thomas Cochran, Executive Director

Mayor: Skip Rimsza 
“Greater Phoenix Leadership”
Tom Browning, Executive Director of GPL

Mayor: The Honorable 
Bill Campbell 

“The Atlanta Project”

Mayor: Michael R White 
“Cleveland Community Project”

Mayor: Thomas Menino 
“Dudley Street”



NONPROFIT SECTOR

A. “Leadership 18” national nonprofit agencies. These include:

Organization Phone NumberContact

American Red Cross Gene Dyson1. 202-737-8300

Big Brothers/Big Sisters of America2. Thomas McKenna 215-567-7000

Roxanne SpillettBoys & Girls Clubs of America 404-815-57003.

Boys Scout of America Jere B. Ratcliffe 214-580-20054.

K. Russel Weathers 816-756-1950Camp Fire Boys & Girls5.

Rev Alfred C. Kammer, S.J. 703-549-1390Catholic Charities USA6.

David Liederman 202-638-2952Child Welfare League of America7.

Martin Kraar 212-475-5000Council of Jewish Federations Inc.8.

414-359-1040Peter GoldbergFamily Service America9.

Isabel Stewart 212-689-370010. Girls Incorporated

Mary Rose Main 212-852-500011. Girls Scouts of the USA

301-530-6500Fred Grandy12. Goodwill Industries Int’l

703-684-772213. National Mental Health Association Michael Faenza

212-310-9000Hugh Price14. National Urban League, Inc.

703-684-5500Comm. Robert Watson15 The Salvation Army

216-391-302816. United Neighborhood Centers of America, Inc. Wilfred A. Issacs

703-683-780017 United Way of America

303-753-0218William G. Varnell18. Visiting Nurse Association of America

312-977-0031David Mercer19. YMCA of the USA

Prema Mathai-Davis 212-614-270020 YWCA of the USA

Karen A. Davie
Acting President & CEO, and

Martin I Scherr 703-683-7852
Senior Director, National Agencies Division



YOUTH AND EDUCATION SECTOR

Youth:

(202) 638-3300

(816) 842-4246

(202) 628-8787

(215) 567-7000

(202) 296-2992

K-12 Education Institutions:

(703)519-8999

(202) 401-3000

(703) 739-0875

(202) 879-4400

(202) 299-3600

Public Allies
Chuck Supple, Executive Director

Youth Service America
Steve Culbertson, Director 
Fund for Social Entrepreneurs

American Federation of Teachers
Albert Shanker, President

(202) 466-6272
(317) 920-2564

Education Commission of the States
Dr. Frank Newman, Executive Director

Coalition of Community Foundations on Youth 
Cindy Ballard, Executive Director

National Head Start Association 
Sarah Greene, CEO

Big Brothers/Big Sisters
Tom McKenna, National Executive Director

Center for Youth As Resources
Maria Najorski, National Executive Director 
Lisa Patterson, Regional Director 
(Division of National Crime Prevention Council)

Cities in Schools
Bill Milliken, President

United States Department of Education 
Richard Riley, Secretary of Education 
Madeline Kunin, Asst. Sec. of Education.

Children’s Defense Fund
Marian Wright Edelman, Executive Director
“Stand for Children” - a new organization within the CDF 
that provides a clearinghouse of services for children and youth



*
COMMUNITIES OF FAITH SECTOR

(609) 497-7805

(212) 222-5900

(212) 972-0460

(918) 495-777

(202) 362-7100

(212) 862-7474

(202) 234-1488

(414) 265-5055

(718)455-8400

Jewish Theological Seminary
Sherre Beth Zwelling

Washington Hebrew Congregation
Joseph Weinberg

Princeton Theological Seminary - Presbyterian
Thomas Gillespie

Riverside Church
James Forbs

Home
Work

Nation of Islam
Louis Farrakhan

Evangelical
Oral Roberts

St. Thomas Apostle (Catholic) 
Father Morrow,

Baptist
Dr. Elgain Watkins

Abyssinian Baptist Church
Rev. Calvin Butts

(212) 678-8813
(202) 296-4248
(202) 387-2800

Community Family Development Society Milwaukee 
Rev. William Lock



1

FOUNDATIONS SECTOR

616-968-1611
W.K.. Kellogg Foundation William C. Richardson

CEO



F

MEDIA SECTOR

Knight Ridder

American Society of Newspaper Editors

202- 659-6510x211

NBC

Radio, TV, News Director Association
Eric Swanson (RTNDA, RTNDS)

Major Networks
ABC




