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\. 
Average General Ratinp of Potential NllmM - Pre-lliuion Statement 

(1=Dislllce Very Much, 10=Like Very Much) 

Children First 

Youth 2000 

FutureStart 2000: A Service Summit for America's Youth 

Citizens Service Summit 

Tum1ng the Tide for our Youth 

HOPE Summit 

America Believes in Children 

Kids 2000 

Futureserve 

2 Million by 2000 

Presidential summit to Renew Amenca's Promise 

I Need You - You Need Me 

Page 1 

Both0PCM,p9 
(N-2S) 

5.68 

5.48 

5.44 

5.22 

5.08 

4.92 

4.76 

4.66 

4.40 

3.88 

3.64 

3.28 



\. 
Average Ratinga of Potential NamN: How Memorable? 

(1=Not at all memorable, 10=Very memorable) 

Youth 2000 

FutureStart 2000: A Service summit for America's Youth 

HOPE Summit 

Children First 

Kids 2000 

Tuming the Tide for our Youth 

America Believes in Children 

Presidential Summit to Renew �rlca's Promise 

I Need You - You Need Me 

FutureServe 

Citizens Service Summit 

2 Million by 2000 

Page2 

10:00 Oroup 
(N::13) 

7.18 

6.58 

6.27 

5.33 

4.91 

4.83 

4.67 

4.42 

4.27 

4.08 

3.58 

3.42 



Average Ratings of How W.11 Potential NatnM Communicate Mi .. ion 
(1=Does not communicate W91I at all, 10=CommunicatH very welQ 

FutureServe 

Citizens Service Summit 

FutureStart 2000: A Service Summit for America'$ Youth 

Children First 

Kids 2000 

Turning the Tide for our Youth 

Youth 2000 

America Believes in Children 

2 Million by 2000 

HOPE Summit 

I Need You - You Need Me 

Presidential Summit to Renew America'$ Promise 

Page3 

11:30 Group 
(Na12) 

5.33 

5.08 

5.00 

4.42 

4.42 

4.17 

4.09 

4.00 

3.63 

3.42 

2.!5!5 

2.25 
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COMMUNITY SERVICE FOCUS OROUPS 

S•turday January 4, 199 7 • Alt1xandri•. Virgi'nio 

Initial Reactions to Potential Names for Campaign 

Pre-Mission Statement 

Children First 

10:00 No. #1 priority in the family 
Mentors 
Everything done for benefit of kids 
Tag line from TV commercial 
Time off from work Saturdays 
Very inclusive 
Children are our priority 
Family leave 

Caring for child's needs first 
They need more discipline in the home 

11 :30 Emphasis on children, excluding others like seniors 
Good name. Evokes sense of duty to children 
Negative reaction (Titanic ... and children first). Too rhetorical, not 
descriptive. Too Hillary Clinton 

Simple 
Talks about Save the Children type organization 
Very young, pre-school program 
Children before others/ranking 
Short and succinct, but relationship to community service is unclear 
Clich� 

America Believes in Children 

10:00 Children are our future and we must make them know we believe in them 
Potential 
Our country believes all kids deserve equal education and opportunities 
Campaign slogan 
Children are our hope and future 
As monetary potential 
Promise and hope 
Lip service only 
They are the leaders of the future 
Educational potential 
Terrible mind to waste 
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11: 30 Good sounding name 
WeakNague 
Sounds like an education forum; self esteem stuff. Snappy acronym, but 
seems a bit contrived. 
Too rhetorical, not descriptive/Doesn't say much 
Realize that children are the future, but America tends not to believe in them 
A bit trite, but could work 
Positive, but does it limit it to the US?

Touchy-feely 

Preaidemial Summit to Renew Amfric1'• PromiH 

10:00 Have doubts - political honesty lacking at top level 
It must be renewal as promised 
Political involvement 
Revitalize and renew challenges and opportunities for all 
Political/empty jargon 
Political maneuver/won't manifest much 
What is it really - poHtically based 
Formal - gives validity 
Promise of what 
CRAP 
Too much bureaucracy - nothing will come of it 
Politically motivated 
Keep the good work going 

11 :30 Presidential summits don't impress me 
Too long 
Yuck. What does it mean to Renew America's Promise? (3) 
Too long. Too vague (2) 
Makes it more political 
Bureaucratic (2) 
Pompous 

Citizens Service Summit 

10:00 Yes, but they must be enforced 
Citizens must get involved 
Everybody has to be involved 
Mandated community service for HS diploma 
Who knows - too vague (2) 
Needs clearinghouse 
Exclusive - everyone has a responsibility 
Perhaps good ideas will arise to more involved 
Community based network of volunteers 
We all need to invest 
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11:30 Very inclusive and wholesome 

Nice neutral name. Hard to argue with service as a concept 
If community service is the topic, this is more descriptive and mildly positive 
I like it. It's easy to recall (and say) because of the (alliteration). 
Needs a headline - good start 
Includes all Americans 
Has possibilities, dePfJnding on actual content 
This is OK, plain, functional, not as evocative as it could be 
Dull (2) 
More inclusive, Could use more message and directions. Needs to state the 
goal 

Kids 2000 

10:00 Hope springs eternal 
Let's all work together for a better place to live for our youth 
Preparing for the future 
By year 2000 all newborns will have he, equal opportunity, job training 
Fun - aimed at youth and getting them involved 
Goals for kids 
My children: what they face, will they be prepared 
Infant focus 

Sounds high-tech 
The future of America's youth addressed 
Future of this country 

11:30 Futuristic 
OK 
2000 is way overdone 
Meaningless - too many 2000 projects floating around 
I don't like numbers 
Goal oriented 
For many young people, kids is a derogatory term 
Possible. Catchy 
Is there a goal for something by the year 2000? 2000 is overused lately 
Good, but no relationship to community service 
Closed-ended goal. What's the mission 
Isn't that like Goals 2000? 
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FutureSf!fVe 

10:00 Too vague 
Getting involved 
All able bodied citilens to help serve one another and communities 
More directed/needs met? 
Innovative collaboration 
Sounds like volunteer service org. like Americorps 
Sounds like Vista or all personal government service 
Developing volunteers for the future 

11 :30 Very vague (2) 
So-so 
Doesn't communicate much, but succinct 
Sounds like a computer program 
Modern flavor. Sounds like an internet-type name 
Sounds like CompuServe 
Good. It is new CompuServe 
Too vague. Reminds me of a film the name of which I can't recall 
As opposed to serving now? 
A tennis tournament 

FutureStert 2000: A §trvice Summit fo, America's Youtt, 

10:00 Yes. This is a must. The sooner the better 
Preparing youth to be leaders of tomorrow 
Provide service opportunities as rsquirement for graduation 
Large-scale, well�organized effort 
Space-agey 
Youth is too much of a focus 
No good unless they (youth) are the summit 
Solid-sounding program for youth 
Get back on track for the good youth 

11:30 A mouthful/too long (5) 
2000 is trite, but I like the rest of the name (21 
Good (2) 
A new beginning. Only youth are coming to the summit 
I like the word summit, but would it serve as a slogan for what is to follow? 
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2 Milion by 2000 

10:00 Depends on subject 
2 million less crimes 
Population growth 
Volunteer corps 
Number of men marching on DC 
2 million what? 
Vague/2 million what? 
Doesn't make sense 
Like thousand points of light 
Service of country in some way 
Work motivated 

11 :30 Vague (4) 
2 million what? (6) 
Don't like numbers/2000 overused (2) 
Goal is good - combine this with Citizens Service Summit 

Turning the Tide for our Youth 

10:00 Must be done by both youth and adults 
Adults must be a good example 
New opportunities for youth 
Find ways to combat crime and drugs and turn the tide for all our futures 
Intense program to reach deep, serious youth problems 
Building a future for our kids 
How? Religious based? 
Generic 
Implies that all youth need to be turned rather than directed 
Must be soon - generations being lost 
Counseling service 
Give them a voice 

11 :30 Turning the tide in which direction? 
Nice theme - lousy name 
Too long/not breezy enough (3) 
Changing our outlook 
Makes it sound like all youth are on the wrong track - maybe too negative 
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I Need You - You NNd Me 

10:00 Yes - this applies to everyone 
Adults and children must Adopt this mono 
Being an integral part of change and growth 
Help people learn ways to help one another 
Mentor - Big Brother/Sister type of program 
Parent-child relationships 
Big Brother concept 
Reconciling - universal accountability 
Too touchy-feely 
All adults have something to offer children 
Mentoring/sponsorship 
All in this together 

11:30 Sounds like song lyrics (2) 
Yuck. New age touchy feely (3) 
Barney/too cutesy (4) 

HOPE Summit 

10:00 Depends on agenda and who is running it. Good idea. 
HOPE that the future will be better for our youth 
Looking at the positive aspects of what we can do 
Future rests with hope and promise 
Religious organization for youth 
Concerns hope for future 
Seems unreachable 
Not much direct meaning 
Hope for whom? 
Always 
City children need something to think toward 
Religious-based, future-looking 

T 1:30 Children's hunger ship of the 70's 
Not bad, but not specific 
Probably not popular among Republican crowd 
Plain (2) 
From Hope to .. ./too Arkansas (2) 
Hope for the future - implies children/youth 
Way too fuzzy, could be for a hospital ship 
Project HOPE for the 1960's. 

9 
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Youth 2000 

10:00 Establish goals without political orientation 
Low crime and drugs and new start for 2000 

Preparing youth for their future 
Our promise for the future 
Major effort to improve youth's possibilities 
Youth centered - don't like the number 
Just for those who'll be .,youth" in that year 
Will they be there? 
Kids oriented service group 
We don't need th8 same mistakes of past 

11 :30 Vague (2) 

Trite 
2000 overused (3) 

OtherldeH 

National Summit: A Commitment to Our Children 
Renewing America's Promise 
National Effort to Renew America's Promise: Turning the Tide ... 

HOPE Summit: A Commitment to Young Americans 
Put Children First 
Youth First 
Young People First 
Making a Commitment to Our Children 
Presidential Summit for Youth 

National Summit for Youth 

A Nation of Service 
Youth Summit 
HOPE Summit 

10 
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NEXT STEPSSubject:

Twin and some sheers with which we think
• Synopses of Saturday’s focus group by Dave
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• SENT BYTOLF
JRN as ’97 16:54

also weaved, in some very worthwhile 
version

DAVID CROSSON
JIM ISSOKSON, DAN LEONARD

name is 
go out next week.
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to be delivered re: the summit and the campaign to follow. I

Onward and upward...

2

‘ SENT BYTOLF
JRN 96 '97 16;54

I trust today’s site visit to Philadelphia was productive. We’d like to discuss it with you in 
further detail. To do so, I’d like co propose a working lunch here tomorrow - 12:30 - 2:30??? - 
- with you, Jim, Dan, and Tim Unes, our hired gun on event logistics.

I also want to plot out with you a process for producing a White Paper char will provide che 

undergirding for all messages
think we will need a point person at both the Corporation for National Service and the Points 
of Light Foundation to work with an outside writer I am considering bringing on board to 
compose this critical piece.

As we discussed last week, I think it would be wise to look for a get together in which we can 
bring Ray Chambers, Bob Goodwin and Harris Wofford together with you, me, Leslie Dach 
and Mike Deaver. Let’s look for a time that works.

; 1- 6-97 ; 4:42PM ; POINTS OF LIGHT-’ 202 565 2784;# 3/21
TO:2239256 f-KUn:tUturuN rutiun- ku.hi i-zoi r.kj
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towns

much to offer themselves and need more opportunities and

1 young people who have lacked caring and supportive mentors or 
such relationships - be they with family members, teachers or

Young people also have t ‘ ‘
incentives to establish th s good habit of giving back to others through service.

. SENT BYTOLF
JAN 06 ‘97 16:54

POINTS OF LIGHT-* 202 5bo 27B4;» 4/21
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J 1- 6-97 ; 4:43PM ; 
TO:2239256

Why We Need National Summit to Kick Off a Concerted Campaign 

Aimed it Enhancing Prospects for Our Young People

It is within our reach to address the mounting crisis, to renew America’s promise for the 

next generation.

Unless a concerted effort is made to turn the tide for our young people and reduce the 
number of those whose 1 ves are not getting off to a good start, the cost to the country will 
be huge, in the trillions of dollars, jeopardizing our competitiveness as an economy in the 
global marketplace.

The challenges facing young Americans today are unique and daunting. Tn amall towns 
and big cities alike, your g people increasingly are in need of caring and supportive adult 
relationships; a healthy start and incentives for healthy behavior; safe and decent places 
to gather, learn, work, play and live; and early childhood education and extra tutoring in 
and out of school.

Thousands of organizations and millions of Americans already are spending tremendous 
amounts of money and ti ne meeting the needs of our young. At the same time, with more 
and more young people ii i need and with program funding ever more difficult to obtain, 
there is a clear need to br ng the skills and spirit of more people to bear.

Surveys routinely suggest that more Americans would give time to help if only they were 
asked and given the opportunity. Studies also show that citizen service initiatives focused 
on meeting the needs of children in fact are extremely effective, providing dividends far 
in excess of costs. When ...

tutors are provided with:   
effective citizen volunteers - invariably they manage quantum leaps forward in 
development.

“Service is never a simple act It’s about sacrifice 
for others and about aceon^ihkmtnts for ourselves. ” 
Pro Went William JtfTerMi Clinton

“Serving others shouldn 7 be a detour on your career polk. 
It's a vey of life, nnuthingyou start lehm you art young and slid with... >• 

Preeidtni Gcorsc Herbert Walker Bush
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• 2 million additional children receiving proper health care.

• 2 million additional youngsters wiih access to safe and decent places to gather, learn, 
work and play.

• 2 million additional young people in caring and supportive mentoring or tutoring 
relationships.

To achieve such an ambi ious goal, strategies will need to be mapped out at the Summit 
that will accomplish the 1 bllowing by the year 2000:

• 2 million additional young people connected to economic opportunities through
education that, notably, ensures an ability to read.

. SENT BYTOLf
JAN 06 ’9? 16:55

In anticipation of the summit, the organizers have established as an ultimate objective 
that every child in America will have a caring and supportive mentoring relationship, 
access to a safe environment, proper healthcare, a connectioQ to economic opportunities 
through education, and ti.e opportunity to give back to others.

J 1- 6-37 ; 4:43EM ; fOlNii Ur Lilitll-’ 2UZ ODO 2/04,# O/Z1
10:2239256 FROM: EIELWN PUBLIC RELAT T-201 P. 05

• 2 million additional young people giving back to others by participating in effective 
citizen service projects.

To begin this campaign j- to kick off a new era of BIG citizenship - a National Startup 
Summit is planned for Philadelphia from April 27 through April 29 of this year. President 
Clinton and former President Bush have endorsed both the Summit and the campaign that 
is to follow. Each also has pledged to attend the Summit, to be joined by other former 
Presidents and First Ladies.

To catalyze the kind of service that is needed, to tap the vast reservoir of talent, 
knowledge and understanding with which America can in fact nurture our young will 
require an unprccedentea campaign, a unique and new expression of national will. What 
is envisioned is an ongoing effort into the next millennium in which young and old are 
teamed together to sustain America’s promise.

The Summit will include delegations from all 50 states, governors from across the nation, 
and representatives of 100 communities spannng the diversity that is America. In 
addition, “Hero” volunteers who arc doing the kind of work to be encouraged by the 
Summit will be in attendance, along with "Ambassadors,” exemplary citizen volunteer 
leaders from various sectors of society - including the corporate, non-profit, academic, 
and entertainment worlds. Finally, young people will be key participants, telling their 
stories and being recognized as resources and talents rather than simply the “problem” 

being addressed.



conditions for success

• Educating the public and the Summit participants on the circumstances placing so 
many young people at risk and the possible consequences for the nation.

• Engendering commitments to effective new citizen action that will help create 
or the nation’s youth.

The problems of today’s youth are many and varied. The economic challenges facing 
parents are such that many simply don’t have the time their children need to be well 
grounded adults. Broken fiunilies and broken schools are both, tragically, contributing to 

a wider sense of disaffection among young people.

A national Summit of the kind that is being planned - with the President along with 
former Presidents and Firs Ladies - is without precedent. It can provide a real clarion 
call for a substantive change in the way we as Americans connect with one another, in the 
process, turning the tide far a generation increasingly imperiled by poverty, inadequate 
healthcare and education, drugs, fear, and a lack of adequate adult guidance

‘ SENT BYTOLF
JAN 06 ’97 16:56

• Identifying the kinds of grass roots citizen initiatives that can improve the future 
prospects of America’s young people.

The time leading up to the Summit, the event itself and all that flows horn it must 
contribute to a sense of urjpncy that the problems facing young people today must be 
solved or they will one day haunt us all.

To generate enthusiasm that can be sustained and to direct it in ways thai will allow 
voluntary' actions to make a real difference for the next generation, the Summit also will 
be devoted to the following:

; 1- 6-97 ; 4:44PM ;
TO12239256

POINTS OF LIGHT- 202 565 2784:# 6/21
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FutweS erve; T urning The Tide For The Next Generation

FumreServ’e: Creating New Partnerships With Young America

YouthServe Teaming Up For Tomorrow, Today (T3)

FOCUS GROUP RESULTS 
POTENTIAL NAMES

. SENT BYTOLF
JPN 06 ’97 16:56

; 1- 6-97 ; 4:44PM ; POINTS OF LIGHT-’ 202 565 2764;? 7/21
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Swnmit 

Forum 

Convocation 

FOCUS GROUP RESULTS 

PO Nl1AL NAMES FOR TI-IE EVENT 
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Children Flrll 

2000: A &ummll for M'lenca'a Youth 

Citizens Servi» au:l 
T\lmlna h T1de for Oi.11 Yadl

HOPi&nvnlt 

America BelleVM In Q ldnln 

Klda2000 

Fut.J,-8arw 

2 MIiion by 2000 

Preiidel\Ual summit IC R..- AIMfica'a Protrae 

I Need You • You Nee� Ml 

Paga 1 

5.61 

!.44 
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,.92 

�.76 
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3.86 
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Av•rate Ra · of Pattntiat Names: How Memorable? 
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Vouth2000 7.18 

Futurestatt 2000: A Servic:a summit for M'B'ica's YCIAh 6.58 

HOPESUIIY!'lft 6.Z7

ChllcnnFlm 5.33 

l(lda 2000 4.91 

Tl.fl"ftlna f'8 T1dl f0r OL • Youctl 4.83 

I Nlld You - You ,.21 

4.01 

3.11 

2 M11110n 2CIOO I 3.42 
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5.01 

F-...2000: Ar.....,,.""-•• Youth S.00

Ctiildfen Fltlt 
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2 ....... .,. 2000
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HOPESurmi 

I NNd You - You ;,I Me
f'rasidel"IUI � C RMIW Amlttca's Promlll 

... 42. 
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Pre Mission Swtomani

10:00 No. #1 priority it| tha family

Mentors
Bvarythino dona 
Tag line from TV commercial
Time off from work Saturdays
Very inclusive
Children are our priority

FamHy leave
Caring for child's needs first
They need more discipline in the home
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COMMUNITY SERVICK FOCUS GROUPS 
Satu nfay January 4, 1997 • JJaxan^rta. Virginia

11:30 Emphasis on children, excluding others like seniors 
Good name. Evokes sense of duty to ohBdren
Negative reaction (manic...and children first). Too rhetorical, not 
desoriptiva. Too HMIary Clinton
Simple
Talks about Save the Children type organization
Very young, pre-school program
Children before others/ranking
Short and succinct, but relationship to community service is unclear 
Cllch4

10:00 Children art our future and we must make them know we believe In them 

Potential
Our country believes all kids deserve equal education and opportunities

Campaign slogan
Children are our
Aa monetary i_
Promise and hop®
Up service only
They are the leaders of the future
Educational potential
Terrible mind to waste
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11:30 Good aoundlng n e 
W•akN1gue 
Sounds tlke wi ucation fot\11,1: 1elf 111eam stuff, Snappy eeronvm, Dut 
8Mffl11 bit con ed. 
Too rh9Ulricat, deeo�tiv1/Do.en't say much 
Aetllze that chit ,en are the MUre, but America t1nda not to btllave in them 
A bit trite, but wen

Poaltlvt, M do it limit It to the US? 
Tauchv-felty 

10:00 Have doubt el honeety laeking ft ta,:, leYet 
It must be r s,toml .. d 
Political Im, 
Revitalll■ 1 ct\1Uef,g11 and opportUl"ltdet fo, all 
Pollltcal/ 
Poitic.l m• n't manifett mueh 
Wh11t it it r l!ticafly btNd 
FormaJ - IN tty 
Prorn11t of 
CRAP 
Toa much 
Polklcalty m 
ICHD Ult g 

11 :30 Presfd1nt111 
Too long 
Yuck. Whaf it mean to Renew Amerio1's Promi•7 (3! 
Too loftQ. Too -vague (21 
Makn It more polllical 
Bure11.1er1tlc I ) 
Pompous 

tO;OO Yes, but thev�ult b• anforc:ed
Citizen, ""'at att Wlvohled 
E� ha to be involved 
M•ndated c:o nfty setVlce for HS dtploff'II 
Who knoWI too VIQUI (2> 
fMICla oiearir�iKHie 
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Perh.aJ)1 Qood '-• will arl" to more k'Nolved 
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We al Med t lnvut 
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11:30 Inclusive ar

Needs a beadlini

Could use more message and directions. Needs to state the

Klda 2000 

many 2000 projects floating around£

6

This is OK, plain
Dull (2}
More inclusive, 
goal
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d wholesome
Nice neutral name. Hard to argue with service as a concept
If community service is the topic, this la more descriptive end mildly positive
I like It. h's easy to recall (and say) because of the (alliteration).

- good start
Includes ail Amencsna
Has poaalbillties. depending on actual content

functional, not is evocative as it could be

10:00 Hope springs eternal
Let’s aU work together for a better pises to live for our youth
Preparing for the future
By year 2000 ail newborns will have he, equal oppoctunrry, job training 
Fun - aimed at youth and getting them invohrad
Goals for kids
My children: what they face, win they bo prepared
Infant focus
Sounds high-tech
The future of America's youth addressed
Future of thia country 

11:30 Futuristic
OK
2000 is way overdone
Meaningless -
I don't like numbers
Goal oriented
For many young people, kids is a derogatory term
Possible. Catchy
is there a goal for something by the year 2000? 2000 Is overused lately 
Good, but no relationship to community service
Closed-ended seal. What's the mission
Isn't that like Goals 2000?



FuturaSfVt

Sounds Illes an Irrtimrt-typc name

Fuwr«8t>n 2000: A tmit far Arawxa’a Youth

I program for yovth 
-ask for the good youth

7

10:00 Yas. This Is a must. The sooner the better 
Preparing youth to be leaders of tomorrow
Provide servlet opportunities as requirement for graduation 
Large-scale, we f-organaed effort 
Space-agey
Youth Is too much of a focus
No good unites they (youth) are the summit 
Solid-sounding
Get back on tn 

11:30 A mouthful/too long (5)
2000 Is trite, but I like the rest of the neme (2)
Good (2)
A new beg innin j. Only youth are coming to the summit
I like the word Summit, but would It serve as a slogan for what ii to follow?

10:00 Too vogue
Getting Irwolvec
AB able bodied citizens to help serve one another and communities 
More drccted/needs mot?
Innovative collabornion
Sounds like volunteer service org. like Arnericorpe 
Sounds like Viola or all personal government service 
Developing volunteers for the future

POINTS OF LIGHT- 202 565 2784:#16/21
FROM:EDELMAN PUBLIC RELAT T-281 P.lb

11:30 Very vague (2)
So-so

Doesn't commuticste much, but succinct
Sounds like a computer program
Modern flavor.
Sounds like CompuServe
Good. H is naw CompuServe
Too vague. Rar tinds me of a film the name of which I can't recall 
As opposed to i erring now?
A tennis tournament

• SENT BY:POLF
JAN 06 ’3? 16:59
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11:30 V«au« (4)
2 million what?

• SENT BY:POLE
JAN 06 '97 17:00

Don't like numb«f«/2000 overused (2|
Goal is good - combine this with Citizens Service Summit

J 1- 6-97 ; 4:48PM I 
TO:2239^56
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10:00 Must be done by both youth end adults
Adults must be good example
New opportunities for youth
Find ways to ooinbat crime and drugs and turn the tide for aii our futures 
Intense program to raaoh deep, serious youth problems
Building a future for our kids
How? Rellgloui based?
Generic
Implies that all youth need to be turned rather than directed
Must be soon - generation* being lost
Counseling service
Give them a voice 

11:30 Turning the tide In which direction?
Nice theme - Ipjsy name
Too long/nat breezy enough (3)
Changing our outlook
Makes It sound Ik* all youth are on the wrong track - maybe too negative

10:00 Depends on subject
2 million less crimes
Population growth
Volunteer corps
Number of men marching on DC 
2 million whet?
Vegue/2 million what? 
Doesn't make sene*
Like thousand pr irrts of fight
Service of country in lomi way 
Work motivated



I Nflgd You - You Nwd Me

i

HOTC Summit

HOPE th«Th«

R«llgtous-bes«d

.•

9

W«y too fuzzy r
Project HOPS for the 196O'«.

/too ArkaoM* (2)
Hope for the future - Implies children/ycuth 

could be for e hoepkal ship

Big Brother ci
Reconciling - un|
Too touchy-fael
All adults have something to offer children
Mentorrtg/sponsorship

AH in this together

I Brother, 
relational 
;oncept

inivera,

somet

10,-00 Depends on agenda and who is running It. Good idaa. 

ire will be better for our youth 
Loaklng at the positiva aspects of what we can de 
Future rests with hope and promise 
Religious organiution for youth
Concerns hope for future 
Seema unreachable
Not much direct meaning
Hope for whamT
Always
City Children need something to think toward 

future-looking

; 1- 6-97 J 4:48PM ; 
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i future i 
poaitivt 
ith hopr 

Station 

a foi ‘ 

hable 

ict n 
mf

11:30 Children's hungpr ship of the 70'a
Not bad, but not specific
Probably not popular among Republican crowd

Plain (2)
From Hope to..

11:30 Sounds like song lyrics (2)
Yuck. Now age touchy feoly (3) 
Barnoy/too cutely (4)

10:00 Yes - this applies to everyone
Adults and children must adopt this mono 
Being an Integral part of change and growth 
Help people learr ways to help one another 
Mentor - Big Brother/Slstar type of program 
Parent-child relationahipt

'Pt
isl accountability
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Youth 2000

Our promlM for

3)

10

I

HOPE Summit:
Put Chiidrtn fl fit

Youth Flnt
Young Poopta Fir»t
MoWng • Commitment to Our Children
Preeidential Summit for Youth 
National Summit for Youth

A Nation of Service
Youth Summit
HOPE Summit

10:00 Establish goals without political orientetion 
Low crime and drugs and new atari for 2000 
Preparing youth for their future
Our promise for he future
Major effort to improv* youth'* poseibilitie* 

Youth centered - don't lllia the number 
Just for those who'll be 'youth' In that yeer 

Will they be there?
Kid* oriented service group
We don't need tta same mistakes of past

; 1- 6-97 ; 4:49PM ; POINTS OF LIGHT- 202 565 2784:#19/21
TD:2239^56 FROM:EDELMRN PUBLIC RELAT T-2G1 P.19

11.30 Vague (2) 
Trite
2000 overused

• SENT BYTOLF
JAN 06 ’9? 17:00

National Summit: A Commitment to Our Children
Renewing Amerioa'a Promise
National Effort to Renew America's Promise: Turning th* Tide... 

A Commitment to Young Americana
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• Participants cJNrty a M the U5e of pruidMR/ In the name, even If only for the
purp05et of tha ,um It itself and not for the 1ubuquent e&mpaiQn. In fact, when
WIid to comment 1he potw,tial name& withoLJt 1he benaflt cf a"y background
infonnatio,,, almo.t • partlcipanta volun1--td r"4Qativa comments ,uch a1 "too
buraucrattc•, •po11t1 •, a1d '"&ovwn� relatad• when •ked about the
Prtll«Mlntial Summitt Flar,ew Americl's Promise.

• Summit reoeivad I ml response. 'Ntllle &ome partitupanu had no pro�m with
the UM of the word su,ttmttin the title, ether• dllefibed the word a5 meanina1H1. In
both grcupe, eon, commenting negai"8ly en the uae of summit staud. '"we've
got I aunvnlt right • 

• VoltHltftr ahculd not t be ruled out N • wm to dNcribe people participating In 
communlt\' service. W. uad apectftcal)y If �tNr conoted the lewl of
comrnltment contl w1ttl thi1 new tffon or If It would he necasaifY to UH 1 
different wm. Ther• no al.., conoeneu1 that w,AumNr is ioo aoft. Therw wu, 
howtver, Interest In ..,__,. H II term to includa in the name. Peogle ■-m1d tc like 
vwietiona on thtt phra ,Nl'\,'loe �. 

WOfd Chofoe! Anwtc:an 

The UM of the word A · n w .. the eubject of only 1imlied diacusaion. but in both
group,. at le85t one pantpp.nt rtiaad 1he exc:lu1ionary nmn of the word, especially 
consid•ring the fOCU& on lAh who are at-risk. 

2 Milian � 2000 

Nlffl",ar group liked tta 
objections to It. Partlci 
MIich Ind that it IOUndl 
mtement apolc.e of a t

s,.rtioipantl poirlted out 
attained. 

Partlclpanta wera eqUlllty 
They ... It as limiting fre 
thr• yean ■way end m 
planning. Furthlr, they 
dlffertnt organtzation1, 

• pot9ntlal name and volu�ed • varioly of apedflc
suggnted ihat 2 mlllion reminded them of th• Mnlion Man

I for sud, 1 l■rOI nation. AJ.o, lMV clairnad the mi-siOl'l 
of tBn mllllon new vol...,_,., net 1imply 2 Malian. Fiialty, 

setting a numlric QOtl oould be p,oblematlc if It wera not 

oeed to the u• of 2000 in thl• and other potential namu. 
the atandpoint of strateQk: p1.,,ning • the v.., 2000 i• only 

y oorporardor,a llrNdy n looking ta 2002 and 2007 In their 
nt the,e alrudy are toe many ref eranoee to lf\e v•r 2000 in 
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COLDWATER co �PQRATION 
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TO: 

FROM: 

RE: Focut G 

/Jin luoaan 

• Owrall. participants gave the oampuign nalNe we tasted �utively low general
r.itin;1. although the Citian group was mora likely to give t� potantial n•m• higher
1var1ae rating■ than •re Opinion Leader&. FcMoWing •e 1he nam•• which received
'"poeltlva"' •Yel'itge r ngs (iaf'Nlllr than 5.5):

CNzen 

Futur11Start 2000: A Service ... 
Tl.lffling the Tide our Youth 
Youtti 2000 
Children Fm 
HOPE Summit 

Opinion leldlt Group 

Ci&iz,n1 Service Summit 

• The Cimcrn grovp r potential rwnes hlghor on average for being memorable than
they did in gene,el. the Citizen group, Youth 2000, FutureStart 2000, and MOPE

Summit all Ncelvld igh rtting• fo, beine memar11:Me. In t:ne Opinion l.Nder group,
nof\e of the Pot8ntial emu Neelved pot1ltiw rattnoa for how weH they oommur,lclte
1h• mieelon of the ca peign.

W01'd Choiae: AQi1 Gro 

• Youth or young are words �,ama Uked � for dHcribing m• age group in 
questian (birth throug 21 years of aoel. ll'artJdolrna think of ch/ldn,n • • .ubaat of 
'tf'U11,, but one that l'1dt n incluliw. Slmllarty, t/dt 11 limited 8nd a term wt,lch 
people simply do not Ila. ParUclpants •lao percailw youth to be u more eppeann; 
term to the agegroup quution than elthw tm or t:hlldren. 

• Worda IUCh • tu
with anathar word

and �oar, hav• some appeal when used 6n conjunction 
a youth. 
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Dear Community Leader: 

Is there a child in your community who lacks the basic conditions that make it 
possible to succeed? A caring and supportive adult in his or her life? A safe and decent 
place to gather, learn, work, and play? Access to health care, education, and the 
connection to economic opportunities? And the chance to appreciate his or her own value 
to the community by giving back to others through service? 

If the answer to these questions is yes, please join us in a call to citizen action. If 
we are to ensure that every child growing up today has a chance to succeed, we must 
reach beyond the government and social sector resources traditionaUy available to help. 

Throughout history, American have risen to the challenge by doing their share during 

times of war, or to stamp out polio, or protect our environment. Now it is time to call on 

every American to turn the tide for our children. 

Together with President Clinton and former President Bush (Carter, Ford?), we 
invite your community to take part in a nationwide mobilization to turn the tide for 

children and youth. This effort will be launched with a national Summit being organized 

by the Corporation for National Service and the Points of Light Foundation and dozens of 

other partner organizations. The Summit wiU held April 27-29 in Philadelphia involving 

the President and former presidents, as well as governors, mayors, business CEOs, 

nonprofit leaders, educators, religious leaders, community leaders, and others seeking a 

quantum leap in the level and effectiveness of citizen action. Among the 1500 Summit 

participants will be teams representing 100 or more communities from across the country, 
to be selected by a panel of Summit partners. We hope that you will consider organizing a 
delegation and becoming part of this national mobilization. 

What is the goal of the Summit process? 

Through the Summit process, communities, individuals, national organizations, 

corporations, and others will make commitments to support communities working toward 

achieving five basic targets, which are now being refined. 

• 2,000,00 additional young people having caring and supportive mentoring or
tutoring relationships by the year 2000

• 2,000,000 additional youngsters having access to a safe and decent place to gather,
learn, work, and play by the year 2000

• 2,000,000 additional children receiving proper healthcare by the year 2000
• 2,000,000 additional young people connected to economic opportunities through

education, in which the ability to reach is essential, by the year 2000
• 2,000,000 additional young people giving back to others through effective citizen

service by the year 2,000



We will track progress toward these goals over the next three years, and help communities 
cooperate with others who are undergoing similar efforts. 

How can this national mobilization help your community? 

Many communities are finding that in order to respond to the growing crisis facing 
the next generation, they must come together and cast aside traditional rivalries, 
ideologies, or conflict over turf Some have set specific goals and assembled all the 
resources of the community to craft a strategy to achieve them. 

Whatever the goal, whatever the strategy, it is no surprise that these challenges 
often call for new resources. And whatever its demographics, whatever the need, virtually 
every community has an important resource that is often overlooked: the time, 
commitment, and caring of ordinary citizens. Study after study makes clear that the 
average American is prepared to do more, if only someone would ask. 

We expect communities that commit to this effort to benefit by learning how to 

make citizen involvement a more central part of the important efforts that may be 
underway to help children and youth. Whether or not a community is selected to attend 
the national Summit, participating communities become part of a nationwide network of 
local teams, experts, and others who can share what they know and what they have 
learned to support one another's efforts. Your efforts may enjoy increased visibility by 
being part of a national movement. Those organizing local teams will receive tools that 
will help you and other local leaders work together to develop a strategic plan for your 
community. In addition, participating communities may gain access to resources made 

available by national organizations, foundations, corporations and others - tangible 

commitments to support the process of engaging citizens in their communities. 

How can I be part of this historic call to citizen action? 

To participate, you and other leaders in your community will need to identify a 

local development team composed of individuals representative of local government, 
business, education, social services, volunteer organizations, youth, parents, and others 
whose individual or institutional affiliations put them in a position to influence positive 
change. The team will be responsible for planning a local summit, developing a strategic 
plan to meet community goals, and tracking progress towards your goals. 

To show your interest in forming a local development team, please send back the 
enclose reply card immediately. This letter has been sent to leaders identified by our key 
partners, including business, labor, philanthropic, education, civic, volunteer, and faith­
based organizations. If you would like to know who else in your community has shown 

interest in responding to this letter, you may call [insert contact name and number]. You 

will need to recruit a development team and return the enclosed materials by Friday, 
February 7, to be considered to attend the national Summit. Selected teams will be 
receive invitations to attend the Summit in early March. 



Where do I get more information? 

If you have any questions, you may call [insert contact name and number] or visit 
our web site [insert address]. 

Participating in this mobilization will take extra effort on the part of the leaders of 
your community. It may mean new ways of doing business. It will require more active 
and effective engagement of members of your community. But it will surely make a 
difference in the lives of the next generation, and all of us whose future depends on them. 

Thank you for the important work you are already doing for the children and youth 
in your community. We hope to have the opportunity to work with you to involve others 
in your community to help every child realize his potential. 

Sincerely, 

Harris Wofford Bob Goodwin 



FutureServe: 

FutureServe: 

Y outhServe: 

FOCUS GROUP RESULTS 

POTENTIAL NAMES 

Turning The Tide For The Next Generation 

Creating New Partnerships With Young America 

Teaming Up For Tomorrow, Today (T3) 



Summit

Forum

Convocation

FOCUS GROUP RESULTS
POTENTIAL NAMES FOR THE EVENT
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David Crosson/Jim IssoksonTO:

Dave lannelliFROM:

January 6, 1997DATE:

Focus Group ObservationsRE:

Ratings

Opinion Leader GroupCitizen Group

Citizens Service Summit

Word Choice: Age Group

• Words such as future and generation have some appeal when used in conjunction 

with another word such as youth.

FutureStart 2000: A Service...

Turning the Tide for our Youth 

Youth 2000

Children First

HOPE Summit

• The Citizen group rated potential names higher on average for being memorable than 

they did in general. In the Citizen group, Youth 2000, FutureStart 2000, and HOPE 

Summit all received high ratings for being memorable. In the Opinion Leader group, 

none of the potential names received positive ratings for how well they communicate 

the mission of the campaign.

• Overall, participants gave the campaign names we tested relatively low general 
ratings, although the Citizen group was more likely to give the potential names higher 

average ratings than were Opinion Leaders. Following are the names which received 

"positive" average ratings (greater than 5.5):

COLDWATER CORPORATION_______________________________
2001 COMMONWEALTH BLVD., SUITE 202, ANN ARBOR, MICHIGAN 48106 (313) 668-2621 FAX (313) 668-6249

• Youth or young are the words participants liked best for describing the age group in 

question (birth through 21 years of age). Participants think of children as a subset of 

youth, but one that is not as inclusive. Similarly, kids is limited and a term which 

people simply do not like. Participants also perceive youth to be a more appealing 

term to the agegroup in question than either kids or children.



Word Choice: Presidential Summit

Word Choice: Volunteer

Word Choice: American

2 Million by 2000

The use of the word American was the subject of only limited discussion, but in both 

groups, at least one participant raised the exclusionary nature of the word, especially 

considering the focus on youth who are at-risk.

• Summit received a mixed response. While some participants had no problem with 

the use of the word summit in the title, others described the word as meaningless. In 

both groups, someone commenting negatively on the use of summit stated, "we've 

got a summit right here."

• Participants clearly oppose the use of presidential in the name, even if only for the 

purposes of the summit itself and not for the subsequent campaign. In fact, when 

asked to comment on the potential names without the benefit of any background 

information, almost all participants volunteered negative comments such as "too 

bureaucratic", "political", and "government related" when asked about the 

Presidential Summit to Renew America's Promise.

• Volunteer should not yet be ruled out as a term to describe people participating in 

community service. We asked specifically if volunteer conoted the level of 

commitment consistent with this new effort or if it would be necessary to use a 
different term. There was no clear concensus that volunteer is too soft. There was, 

however, interest in service as a term to include in the name. People seemed to like 

variations on the phrase service summit.

Neither group liked this as a potential name and volunteered a variety of specific 

objections to it. Participants suggested that 2 million reminded them of the Million Man 

March and that it sounds small for such a large nation. Also, they claimed the mission 

statement spoke of a total of ten million new volunteers, not simply 2 million. Finally, 

participants pointed out that setting a numeric goal could be problematic if it were not 

attained.

Participants were equally opposed to the use of 2000 in this and other potential names. 
They see it as limiting from the standpoint of strategic planning as the year 2000 is only 

three years away and many corporations already are looking to 2002 and 2007 in their 

planning. Further, they think there already are too many references to the year 2000 in 

different organizations.



♦

Potential Co-signators of Summit Invitation Letter

Bob Goodwin - POLF

Marion Heard - Chair of Board of Directors, POLF

Harris Wofford - Corporation for National Service

Bob Rogers - Chair of Board of Directors, Corporation for National Service

Mary Rose Main - Girl Scouts of America, Chair of Leadership 18

Betty Beene - United Way of America

Fred Grandy - Goodwill Industries

Ray Cortinez -

Ray Chambers - Amelior Foundation

Bill Shore - Share Our Strength

Gregg Petersmeyer - Communities of Light

Bill Richardson - Kauffman Foundation

Rebecca Rimel -Pew Charitable Trusts

Tom Kean - Drew University

Rich Little - International Youth Foundation

Bill Milliken - Cities in Schools

Jim Burke - Coalition for a Drug Free America

Jim Hayes - Junior Achievement

Jay Winston - Harvard

Roxanne Spillett - Boys and Girls Clubs

Bill Bradley --

Ed Rendell - Mayor of City of Philadelphia



Judith Rodin - University of Pennsylvania

Oprah Winfrey - Harpo Productions

Tommy Dortch - Coalition of 100 Black Men

Michelle Engler - First Lady of Michigan

Sara Melendez - Independent Sector

Christine Benero - Coalition for Children
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t>ear Ray,

jraung p^^S^W^r^dT*P ^tiall*^ MT^tSSrelationships with

as

It is imperative that we all stay focused on this outcome and that we remember that

• ~.n.j a«v TTwiMimiuc uy cutusaomi cxnnmurucaQon ana canng, but we 
must also give them experiences that show them that dtey are much more 
resourceful than they believe themselves to be. In AddiWnn um. Mr^a. rf.„

rrentiy uncovered, not just the two million that you 
i we discussed, I believe this goal is not under public

FAX NO. 12015400958
002 P01

P. 02
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AMELIOR FOUNDATION
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©ur future.*

However, as I begun to read the strategic overview of what this initial simple, 
and brilllanT Idea has mushroomed into, I became extremely anxious. Why?
flltfy51^ dUbeJ° ttSjtek expanding yuur Initial vision into five goals, as worthy 
the result you axe truly afte>*chiHren who have afuture. Pro<iUCe

ca^1'2 /h^ cfeating a sense of self worth within the child by

respected and is held, to a standard; finally, they must show their child that all 
individuals are capable of maMng mistakes and that as long as those mtetakes

JAN- 9-97 THU 12:13 

€

the individuals who participate in this program are the architects of our children's

caring, being thme for himfeels 
respected and is held, to a standard; finally, they must show their child that aH 
individuals are capable of making mistakes and that as long as those mistakes are 
both unintentional and immediately corrected, life can and will constantly improve.

If our focus to to truly empower thia youth, then we must rx>t only give them a 
sense that they arc worthwhile by constatant communication and caring, but we 
must also give them experiences that show them that titsy are much more 
resourceful than they believe themselves to be. In addition, we must expose tiwm 
to and encourage them to UtiHxe (he tools that can ultimately provide them with 
economic independence.

we are going to achieve a significant change in the belief systems and resources 
available to the youth of America, we must not attempt to do everything at once. I 
sincerely agree that health care must be available to the ten million kids at risk who 
are currently uncovered, not just the two mUlion that you are originally Greeting. 
But as we discuMcd. I believe this goal Is not under public control, but teKfewd needs 
to be lobbied to the President and key members of the U^. Cangraw.

foundation of our discuarian today. Please excuse the somewhat displaced format of 
these notes; I am rending them to you simply as a remind^ of some of the basic 
ideas we diacusacd—and as a jumping off point for future discussion.

First of all, when you shared with me your vision of two million maruors in r1*^’ 
by the year 2000 and infouned me of the rasourcea you had amassed by way ofa 
committed union between President dinton and Georjje Fvsb, as well as the 
resources of such notable Americans as Oprah Winfivy, Colin Powell, Bill Cosby 
the govemora of several states, and CEO's of major corporations, I became more 
certain than ever that this vision could be met While I did not see this conference 
as the ultimate and absolute solution for America's youth at risk, Ididfeelftata 
disciplined canunitwit to the specific goal of bringing forth two million 
partidpanto in the mentoring program fefong with a simplified set of systems for

initial leverage to *tum*flw tide for
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Involves teaching these kMs marketable skills for a long term future and step 
ruunber four is devising a way for them to give bark ta the community in such anumber four is devising a way tor them m give bacx to trw cc 
way that wiU create an expanded identity for each individual.

t

The first part of this plan involves the utilHution of the governor of each state as a
mater leader In aottinc the trend for suDDortlns the men tori wg moozam. Ooticns 
for this include modeling the state of California by cresting and eommunfcatrng ai
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'cars is 
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we have two snSUon volunteers who really care about Hds and are mobilised to
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for this include modeling the state of California by encsting and coxnmunieating an 
executive order that commits each stale to producing their fair share of the two 
million mentors. The governors of each state could also support a provision for 
matching time ©£f wodc with full pay for the twenty to forty hours spent mentoring 
per yeas. We could provide foe governors with an OP A plan ©f specHlc outcomea, 
purposes, and action items necoasary to reach their goals for recruiting mentors into 
manageable chunks.

While all four of these dements are paramount the focus of the next three y 
to get foe critical resources necessary—which are foe two million caring aduli

strategize aolutlaa^ these two ttdlUon adults can certainly coaeeivc of a way to get 
these kids access to health care. These same individuals must also know foat port of 

help these kids develop marketable skills and it will be our job in the 
and fourth conferences to begin to come up with very specific w ' 

s mentors with organizations such as Junior Achievement who

our goal is to help these kids develop marketable skills and it will be nur job in the 
reccmd, third/ and fourth conferences to begin to come up with vary specific ways to 
network these mentors with organizations such os Junior Achievement who 
provide internship opporturdtfeB. We can also create within our mentoring 
training staple way* to teach Children that they are resourceful as well as ways they 
can give back to society in order expand their identity— but we nosd earing adults 
and safe spaoes to accomplish this.

You arc well on your way to safe spaces with your 5OOXXK person comnutaent from 
foe Boys and Girls Clubs of America and you are half way to your two million 
mentors if foe numbers quoted by foe President's office can be backed up by an 
intelligent plan for one million tutors. Thus foe path becomes staple; From a 
conservative perspective, how do we genarete an additlcmal one million monfon? I 
believe that a seven-step plan can create these one million mentors. Only those 
who have a direct impact on fols plan should be invited to foe Summit. (The 
exception would be people who can attract media, focus, interest and emotion from 
foe general public to foe event and our outcome.)

AMELIOR FOUNDATION
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J know you have foe resources as well as the contacts to provide foe leverage and 
support neceasary to move three politicians in the right direction. As 1 have already 
stated, I am one hundred percent supportive of providing both caring and a pathway 
to personal economic sustainability (through internahlp programs). I think foe 
work foat is bdng drew by Charles Schwab Is a great example of this and 1 am sure 
the resources foat you have available to you through Junior Achievement will be 
invaluable in this area.

I must state again, however, the importance of faewdng mi 
mgwtnrs by the yp«r 800ft and efitabliahlng a plan for cresting _ _____
wi^CTeate^krng1 tttn^armXn. As you know, step number threeo/this plan



the enclosed notes frow and aM

txmwenitt/ b) endorse mentoring and provide, like the state, matching hours off 
work for mentoring; and c) institute internship programs.!

put t&g^fhp^iffrmydlataTy tn develop a 
t of the initial players who can consen

■<

caring people who axe willing to put themselves on the line on a consistent basis in 
measurable ways to make a dlffarence for America's youth? With those two million
mentors, we con access aH the other resources we need oe long as we also create

)

d

two ar three key steam players whose entire focus Is to cultivate that plan to a way 
that will meet the pltfrnate goal of supportinfi the duldrsn by recruiting mentees

I

1

7 

i
•

estabUahcd, one todividual should be assigned aa tho primary person responsible for 
creating the plan for each one of these sectors. That individual should have assigned 
____  J fay steam players Whose entire focus Is to cultivate that plan to a way 

that will meet the ultimate goal of supporting the children by recruiting mentees 
and creating a format for training. This plan must also meet the psychological
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The second part cf this plan includes corporate involvement (See example listed ki 
the enclosed notes from our meeting with the California Mentoring Coundl). 
Major corporations associated with Junior Achievement and/or any and all 
cu-gardzatwns that attract the leaders of such sodany-conacfotrs corporate entities 
should be brought in and provided with throe prinwy ways to support mentoring. 
For example: a) create mentoring systems and training programs within their own

j
ic

J
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The third part of the plan involve* service organizations which should be invited to 
couunll iTeaouxvee for expanding the reach they already have in place.

The fourth, part of the plan Involves ganwrlxig support fiuui diurchua; Uur fifth 
would involve support from the state militia, and the sixth would involve 
educational institutions. Finally, the seventh part of the plan would involve 

buI public to partiripate by way of joining organizations that 
brothero, Wg Ci*taw8, etc., and/or becoming part af the monto» 
tg their own team of people to work with the local youth. Once 
ad chunking of the goals for California as an example.

monitored accordingly. Next; a team should be created that will work on creating 
ways to link economic opportunity, health care resources, and simple structures for 
allowing children to have the experience of giving bads to their community 
available to mentors and mentees. I believe the challenga in all of this lies in toe 
foot that all the organizations you currently have tn mind for partidpaticn are 
working under the auspices of toeir own agendas.

Yat ■vefVfrfig'B ayenda—the president's of building a large farce of volrmteers 

eamrqltted to civil aetvice, Tunlor Aehiavement*a goal of Ifnlrlng ecopamif 

ppportunity la mOHona qf kids, etc.— will bo met if Wt can *imply racrait two

positioning, political, social and emotional needs of toe client, j\e„ toe governor, 
who must make these derisions, the Corporate CEO who roust commit these 
resources, the minister of toe church, toe heads of the service organizations, etc.

This teamahiwtd Kg put togsthgr jmnwllaf Ty tn develop ■ gyme plan that fa 
realistic. Recruitment of toe initial players who can conservatively commit to 
numbers with a simple, yet intelligent plan to meet toe ultimate goal (with some 
room for error, unanticipated distraction or disaster, etc.) should also begin 
immediately.

Similarly, a team to create two million safe spaces should be put in place and

support from the state militia, and toe sixto would involve

encouraging toe
already uxiak, Le.
movement by cn
again, see the en

Once these approaches have been somevtoat defined with specific numbers
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hour!) and 1 will net have the opportunity to read thia prior to you receiving it, but 
on a final note, I would like to suggest a diango in the name of the program. When

1

FAX NO. 12015400968
003 P05

i
I

i
•I
I

There ia no question in my mind that if we simplify the target, 
goal. But we must create a clear plan and utilize the Summit t
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j we can achieve this 
Summit to achieve three

• One to bring the players together to agree upon the goals that have already 
been outlined;

• Twa to have each individual at lhe Summit select one of four or five plans 
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simple outaesnas:
I

been outlined;
I

that they will utilize and expand upon in way that gives them a sense of 
ownenhip and certainty that they can achieve their portion of the goal;

room for two million kids to enter a safe space where they can create, learn and 
have access to fee critical resources we know are necesaary for a life change.

I don't know if anything I have dictated has made any sense at this stage (or at this 

on a final note, I would like to suggest a change in fee name of fee program, i  
fee President speaks of Citizens of Service it sounds exactly tike a Government 
Agency. Because I believe your goal is to create a movement, I suggest we call this 
fee American Mentoring Summit—on opportunity for today's heroes to create 
tamonow'a leaders; an opportunity to tum the tide; an opportunity to create a 
sustainable and compelling future for all American's by playing their part in 
nurturing and expanding, giving and contributing to fee meet valuable reeouree 
that exists—fee young souls who will lead us all into tomorrow,

What is required of a mentor Is simple: individuals who have four charocteristies; 
one, a cammitmcnt to earc; two, a commitment to be feerej three, a coaunitment to 
be honest; and four, a commitment to be human—to make ™Wakes and correct 
them. Wo are not looking for professional tiusapiata, nor are we looking for two 
million corporate CEO's, vze are looking for real people with real heart and soul who 
want to learn some fundamental tools on how to create quality friendships and then 
gradually be taught to expand fee emotional, psychological, and economic 
opportunities for these children who they will team to love and care for.

• Three, to commit to measurable numbers of mentors, safe spaces, and al! 
fee resources necessary to achieve two milHan mentors and two million 
safe spaces, thus providing the environment and fee foundation in which 
caring adult relationships, marketable skills, and a way to give baric to 
society can be fostered.

Again, fee summit should bring public attention to this issue and those Invited to 
fee summit should only be those who are ready to leave wife a clear plan and a 
commitment to not only achieve the result, but to report their pto&cM at each 
measurable degree in fete first stage of fee initiative. Let's keep oureelvw focused 
on the first two elements and wo can achieve the second two and more. How do we 
take thia discussion feat seems to be rumbling at this hour into reality? I would 
suggest that you bring your team together to visit with me in Philadelphia so feat 
we can dearly define fee six or seven pathways to achieve fete goal as well as create 
measurable, simple, OPA formats, and assign key individuals responsible for 
obtaining too resources to meet three needs. We should trim down the summit and 
invite those individuals ready to commit, but we should also produce mere 
emotion in the summit, not only in the summit's title, but in the summit's content. 
We must shorten the summit's time period and make measurable goals during feat 
Individuals know they can and Will meet.
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culture. This relationship can transform the Mentifo and experience of an 
individual and give them a sense of a compelling niture. It is the moat

how we can achieve two million mentors throu^t the involvement of die

we can far surpass our goal utilising fewer than th w wwn, Iwrt we should 
have individuals assigned to each of those entities to develop a clear plan on

mentors. This must be done before the aununlt. The summit should not be a

f
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P.S. All I've said in thia letter ir To turn the tide of our society w« must transform 
our youth- To do that we must act on the goals you've already identified. There axe 
five steps.

I. Wc must make available a caring adult relationship for aH needy youth in our

i

1

This will create the initial momentum that can turn this youth empowerment 
summit into a occasion of true impact and canflcxpicncs in which the first actions 
are taken to change the direction of our society as a whole. Thank you for your 
review and for listening. I hope to see you and your team in Philadelphia and I will 
look forward to speaking with you on Thursday. Fed free to contact me sooner if 
zieceaaaxy. Enjoy your vacation Rayl

Love and respect.
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important resource of all; It is the goal.

Safe spaces should be provided for all those youth who need it (with, two 
millton as the goal) becsuM that environment provides the place for children to 
have their foundational needs met while giving them the opportunity to leam, 
grow, and receive all that U required to support them-coaching, health care, 
training for marketable skins, etc. The third goal of teaching marketable akilla, 
and the fourth goal of finding a way for them to give back to their community, 
can only be achieved if we focus on the foundation of toe first two goals. Our 
first year's focus must be on them and those alone.

IL
A. Before we get to the Summit we must foeu* and create a dear pathway on 
how we can achieve two million mentors through the involvement of toe 
entities described In the previous pages. Ideally we should do our best to ace if

B. A similar plan must be generated creating two million safe graces,

C. Individuals who will own each of these categories of respens&ility must be 
established prior to toe summit and have developed their plans, ready for 
publication, prior to or directly at toe summit.

how, for example, to get 400 churches in each state to supply otic hundred 
mentors. This must be done before the summit. The summit should not be a 
dfecuaafoct about what is possible, or an argument on how to do it, rather it 
should be a dtecoutM cxi how we enhance to® plan that already y*fete and who 
is ready to taka responsibUity for specific numbers in each of these categories so 
that our goals are absolutely met

have todr fouiufationa] needs met while giving them the opportunity
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problan^ but to a deni sohitian that we can all pattidmte 
transform our future by taking care of the mott valuable n

V. Simplify and Fotusl Create a small, concise and powerful team. Most
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revolutions throughout history were generated by less than a dozen people, 
a small
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'held tv a new standard; it should be an opportunity far fac President at the 
Unftcd States, our past presidents, key celebrities, and corporate executives, to 
utilize their inunansc influence to rivet five nation's attention— not just to the 
problem^ but to a dear sohitfon that we can all participate in—one that will 
transform our future by taking care of the most valuable resource titat exists in 
our society—o« youth. There should be a simple, actionable plan that the 
leaders in this summit are ccmmitted to.

IV. The mentoring process should be simplified, clarified, and measured in such a 
way that the public^ os well as those involved in these organizatioTis, will be able 
to see an ongoing impact from the actions committed to by the loaders of this 
swxnndt

their way; it should be an op^ortunitj^to individuals of itofiuence
wining'tooxamit to in a public forum in wSch they are acknowledged and 

held to a new standard; tt should be ar. opportunity far the President oc the

m The aumndfs focus should no: be ww of continuous discussion, instead it

Moot change in soctaly is not orchestrated by a group; it is orchestrated by i_____
band of leidere who have ultimate resolve. As leaders we must create the 
outcome with clarity and a plan that makes sense. We must not try to please 
everyone nor try to solve all the ilia of our youth at one tunc. Let's take one bite 
at a time; let's take it intelligently: let's make it real; and let's produce the result 
that you and I are both committed to.

1

•»
•>
J 
h
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The Citizens Service Summit

MEMORANDUM

TO:

FROM: Stuart H. Shapiro, M.D.

DATE: January 8, 1997

RE Summit Cc ordination

cc:

Ray Cham jers
Christine Chambers

Bob Good'nn
Harris Wofford 
Kenn Allen 
Carolyn Beicowitz 
Andrew Chambers 
Gregg Pete -smeyer 
Shirley Sag iwa 
Jay Toscano

Attached is a synthesis of he various components related to the Summit. We will proceed to hire 

an events management firm within the next 1 - 2 weeks. Thoughts, please. ..
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Memorandum

Date; December 8, 1997

To: Stuart Sha jiro

From;

Re

cc:

Carolyn Berkowitz
Tim Unes

Summit Event Management Roles

Kenn Allen
Andrew Chambers

hotel and facility contracts, logistics resume development, preregistration and confirmation, air 

transportation, housing and materials development On-site work consists of registration and

Thejollowingjs an outline of the major roles and responsibilities related to event management for 

delegate logistics, prograrr design and execution, and advance and on-site dignitary logistics. The

Andrew Chambers and Tim Unes will work with an event management firm to produce and direct 
public events, ceremonies ar d general sessions. The program execution group through its work 
with the event management rompany will coordinate and manage the services of vendors 
including decorating, production, sound and light, and stage management. The program

Allen from the Points of Light Foundation will provide content, vision, thematic concentration 
and continuous feedback to the program execution process. The execution group, led by General

information, meals, social events, ground transportation and logistics for break-out sessions. The 
delegate logistics group will be the liaison with a variety of vendors including the hotels, 
convention center, ground ransportation, travel agent audio visual supplier, caterers, drayage and 
decorators, shipping agents, fulfillment vendors, florists and others.

is led by Carolyn Berkowitz from the Points of Light Foundation with

break-out sessions. The program team under the guidance of the program committee will work to 

------ In-®® types of sessions, the design and process for the sessions, and the

the Summit. Event management consists of three types of activities - advance and on-site

specific accountabilities anil responsibilities break down as follows:

Dslggate Logistics
Managing delegate logistics includes the facilitation of all activities related to delegate 
participation in the Summit. In advance of the Summit this includes generation and execution of

The delegate logistics team i
the full support of its partner, Conferon, Incorporated, an independent meeting planning firm.

ElPfiram
Tte Su™ Pegram Jas three components - public events and ceremonies, general sessions and 

develop the content of the t 
production and staging of cents.

The program design group, managed by Mike Deaver from Edelman Public Relations and Kenn
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as

General Chambers, Tim Un

the more detailed descriptions above. The event management chart (Chart 1) diagrams the three 

primary activities required < '■ ’ „ - \ , _________ _
logistics. It further details he specific tasks for completed work in each of the three activities

The attached event management chart and organizational chart provide a visual presentation of

! 
o execute a Summit event - delegate logistics, program and dignitary 

________ j 
(e.g. delegate housing, brer kout session development and logistics, VIP security, etc.).

The organizational chart (C hart 2) provides the reader with a quick view of who is principally 
responsible for each of the ictivities described. Stuart Shapiro leads the planning and execution 
of all activities according tc the direction provided by the Executive/Planning Committee and its 
chairman, Ray Chambers. The design of the program leads all of the work that follows in 
executing a successful even:. The program design team, comprised of Mike Deaver and Dan 
Leonard from Edelman Public Relations, Kenn Allen from the Points of Light Foundation, and 
General Andrew Chambers, will provide content, design and process to the development of the 
program. The three primary activities associated will event management will be carried out by 
General Chambers, Tim Un js (retained by Edelman), and Carolyn Berkowitz from the Points of 
Light Foundation. General Chambers and Tim Unes will execute high profile events with the 
support of a professional event management company. Carolyn Berkowitz will execute delegate 

f Conferon, a professional meeting planning company. Tim Unes will

execution group will also work with the National Park Service and the Office of the Mayor on the 
coordination of events in j ublic spaces.

The dignitary logistics effo t will be led by Tim Unes with the support of Conferon Incorporated 
and the Points of Light Foi ndation conference staff in accomplishing detail work.

Dignitary Logistics
The dignitary logistics effort is the coordination of every aspect of the participation of high profile 
participants including the I residents, governors, mayors, CEO’s of major corporations and 
celebrities Advance tasks include housing, air and ground transportation, security, and serving 
a liaison with aides and oS ces to assure that principals are present, well prepared and 
comfortable. On-site responsibilities include VTP events, support for staff, transportation, security 
and the coordination of sp< cial VIP sessions

logistics with the support oi l
also execute dignitary logistics with the support of Conferon"

The final attachment is a me mo outlining basic specifications and a list of questions for recruiting 

an events management firm which we recommend be hired quickly.
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Memornfldum

Date: January 8, 1997

To: Stuart Shapiro

From: Tim Une$

RFP specs for Events Management FirmRe:

Genera):

Is your firm ur ion or non union?

If your firm is non union do you have contracts to work with any unions?

Has your firm worked with unions in tlw past?

What type of I lability Insurance does your firm have?

How large is y >ur firm?

Does your firm have any experience working in Philadelphia?

Design:

Does your firm have an in house design team?

What is the largest stage set your firai has produced?

Does your firm have any experience working directly in the Philadelphia 
Convention Ct liter?

The following is a list of questions that we should ask each prospective Events 
Management Firm that wishes to bid on our contract. We should begin by giving each 
bidding firm a rough c utline of our program so they will know’ what W'e will expect from 
them, Once they have gotten a macro explanation of our program we will ask them to 
coirirnent on. and give examples, of the following questions.

We should remember hat to work in the Philadelphia Convention Center means having 
to work witfi five diffi rent unions. Therefore working at the Philadelphia Convention 
Center will be Very expensive and will necessitate some union experience for any firm 
wishing to work there
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Does your fin i have the ability to produce in house CAD drawings

Is your firm experienced in designing signage plans?

Does your firm have experience in designing exhibitor or informational booths?

Construction:

Does your firm have experience building the sets you have designed?

What is tile largest set your firm has designed to date?

Does your firm have in house capabilities to produce signage?

icoths?

Audio Visual;

Does your firm have experience in producing set lighting designs?

Docs your firn. have experience in producing video lighting designs?

Does your firn, have the ability to produce set sound designs?

equipment ant

Give example! of Audio/Visual set designs you have produced in the past?

Stage Management xperience:

Does your firn) have talent/stage coordination experience?

Give some examples of this coordination experience?

Does your firm have experience with rider fulfillment?

Does you firm have in house experience for building exhibitor booths or 
informational

Does your firm have experience producing Computer Aided Design (CAD) 
drawings

Does you firm have in house capabilities to provide lighting equipment, video 
sound equipment?

; 1- 8-97 ;12:56PM ;
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Does you firtn lave any experience working with the press?

If youx firm has experience working with the press what is it?



Memorandum

The Corporation’s Board of DirectorsTO:

Harris WoffordFROM:

DATE: December 4, 1996

The Corporation’s Participation in the Citizens’ Service SummitRE:

The Summit’s aim is to use service as a strategy to “turn the tide” for children and 
youth - to improve the quality of life and chances for success of those most affected by 
serious social problems. This will happen by drawing new energy and leadership into the 
mobilization of Americans and their organizations for expanded, more effective service 
for youth with a special emphasis on engaging more young people themselves in service. 
The Summit’s aim is also in line with the special emphasis on children and youth that the 
Corporation agreed upon earlier this year. I also attach for your review the Findings and 
Purposes of the National and Community Service Act. The Summit is designed to help 
achieve each of our statutory purposes.

As you know, the Corporation’s mission statement includes the mandate to 
encourage all Americans to engage in community-based service that addresses the 
nation’s educational, public safety, environmental, and other human needs. At its most 
basic level, that is also the mission of the Summit.

Examples of the targets by the year 2000 to be set and announced at the Summit include:
• two million mentors;
• two million additional students reading at grade level;
• two million additional children having access to health care;
• two million additional children and youth engaged in safe group activities;
• two million additional youth engaged in community service.

Currently, the Summit is designed to move America toward five goals:
• Caring and supportive mentoring relationships in the life of every young 

person.
• Education that prepares the coming generation for productive employment, 

economic fulfillment, and good citizenship.
• A healthy start in life and encouragement of healthy behavior.
• Safe and decent places to gather, learn, work, play and live.
• Inspiration and opportunities for everyone to give back to others through 

service and to contribute to the common good.

This memo describes how the forthcoming Summit is consistent with, and can 
greatly advance, the Corporation’s mission and its Strategic Plan.



(These targets are in the process of being honed, and will no doubt emerge with some 
different numbers and descriptions.)

Goal Two of the Strategic Plan: Communities will be made stronger through 

service. The first implementation objective under this goal is to “[ajssist in the planning 
and execution of the 1997 President’s Summit.” It is our strong belief that the Summit 
will go far to strengthen the ability of the community delegations that attend the Summit 
(and others that follow) to bring together key organizations and leaders to develop 
innovative solutions to local problems. In order to attend, a community must assemble a 
diverse delegation, including youth representation; the mayor and other local leaders; and 
nonprofit, education, business, labor, religious, and other leaders. The delegation must 
commit itself to engage in a planning process, including holding a local summit, and their 
progress will be tracked over a period of three years. The leadership provided by the 
present and former Presidents, the commitments made by national organizations, and the 
involvement of governors and mayors lend support to those communities that step 
forward to meet the challenges presented by the Summit. In addition, we believe that the 
involvement of the governors in the Summit will help our state commissions in the 
development and launching of the unified state plans that we have been working with 
them to produce. In this way, we hope to achieve the first indicator of success under 
Goal Two: “a substantial number of civic and community leaders and elected officials 
will include ‘national service’ when asked to identify important sources of community 
strengthening and effective citizen engagement in their communities.”

Goal One of the Strategic Plan: Service will help solve the nation’s unmet 

education, public safety, environmental and other human needs. The first 
implementation objective for this goal includes increasing the Corporation’s focus on 
children and youth. The Summit’s focus is children and youth, and includes specific, 
measurable targets (which is also consistent with Goal l.B of the Strategic Plan, 
“ensuring that all Corporation-funded programs have objectives and a system of 
measuring progress in meeting those objectives.”). One of the Summit’s targets is two 
million additional youth engaged in service. Meeting this target will help the Corporation 
achieve Goal 1 .A.2 of the Plan (working with organizations that serve youth to increase 
opportunities for youth to serve others). Finally, the Summit is an important tool in 
achieving Goal 1 .E of the Plan, which calls for the Corporation to “find ways for 
communities, states, and other organizations involved with solving critical problems to 
incorporate service as a strategy in their efforts.” Through the Summit process, 
community delegations will plan how to use service as a strategy to solve local problems; 
Governors and state commissions on national and community service will assemble 
delegations to attend the Summit and will commit themselves to follow-up activities; and 
national organizations will unveil “commitments” at the Summit - pledges to take 
groundbreaking, strategic actions to effect the goals of the Summit.

As we have worked on the Summit, we have sought to make the planning 
consistent with the Corporation’s Strategic Plan. Here are some of the ways we see a 
synergy between the two:



The majority of the staff assisting in the Summit planning have found that the 
effort is entirely consistent with their own responsibilities. For example, the Public 
Liaison staff (Melinda Hudson, Rhonda Taylor, AnnMaura Connelly, and Drew 
McGowan) are using the Summit to approach the organizations that we have long hoped 
to develop partnerships with, but for whom we had not found a strategic niche. Some of 
the commitments obtained by the Public Liaison staff may result in greater funding and

Goal Four of the Strategic Plan. Service will become a common expectation 

and experience of Americans as an integral part of civic responsibility. The Summit 
is a leading example of how we are pursuing Goal 4. A, which is to “develop a plan with 
leading volunteer organizations ... to double the number of part-time, unstipended 
volunteers.” It is also a key part of the strategy , laid out in Goal 4.D, to “pursue 
partnerships with other national organizations to strengthen commitment to service 
among specific sectors of the public.” The Summit will call all Americans to give back 
to their communities and accelerate the development of an infrastructure that will 
effectively engage those volunteers. The media strategy that is being developed for the 
Summit is targeted at convincing ordinary Americans that they have something to offer 
their communities and that their service can bring about real change. The commitments 
and community delegation process will expand the infrastructure of service opportunities 
as employers, social organizations, youth serving organizations, education institutions, 
faith-based organizations, and others are motivated to develop service programs, and 
social sector organizations engaged in serving children and youth find ways to involve 
volunteers as a greater part of their delivery system.

Goal Five of the Strategic Plan. The Corporation will develop and maintain 

sound organizational systems and effective partnerships with the wider national 

service network. One of the key drivers behind the Summit has been the Corporation’s 
need to convince the public and Congress that AmeriCorps and the rest of national 
service transcend partisan politics. Commitments to attend the Summit by the current 
and former Presidents, sitting Governors, and other political figures of both parties will 
send a strong signal that service is a nonpartisan venture. That, in turn, will help the 
Corporation achieve Goal 5.A (ensuring the reauthorization of and annual appropriation 
for Corporation programs) and Goal 5.E.4 (emphasizing nonpartisanship of national 
service). In addition, the Summit will jumpstart our attempts to “strengthen partnerships 
with a wide variety of agencies and organizations” (Goal 5.E.5) and move the nature of 
those partnerships from one related to grants and funding, to an alliance rooted in 
common mission and strategy.

Goal Three of the Strategic Plan. The lives of those who serve will be 

improved through their service experience. By raising the profile of national service 
and underscoring the bipartisan and nonpartisan support for service programs, the 
Summit will pave the way for efforts to expand all of the Corporation’s programs, 
including those that allow individuals to earn education aid by performing service (Goal
3.A).



resources for Corporation-sponsored programs, and the attention surrounding the Summit 
will ease the staffs entree into organizations currently “outside the family” of service.

Similarly, the Public Affairs team (J Toscano and Dan Kerrigan) expect that the 
Summit will attract more press attention than they could reasonably expect to obtain with 
just Corporation programs to promote. The Intergovernmental Affairs staff (Gene Sofer 

and Marci Levin) will use the Summit to develop closer relationships with governors 
and mayors, who will be helpful in our efforts to secure Congressional support.

Finally, Shirley Sagawa has been playing the temporary role of Summit co­
coordinator, along with Kenn Allen of the Points of Light staff. Her last day with the 
Corporation will be January 20lh, and she believes that she will not have a problem 

preparing a revision to the Strategic Plan in a timely manner for consideration by the 
Board at its January meeting. We expect Shirley will continue to assist in the 
reauthorization planning until she leaves the Corporation. While she will not “staff’ the 
reauthorization effort, which is being ably handled by Gene Sofer and a team of senior 
staff, she will be available to share her views at key decision meetings.

In addition, four other individuals are expected to play important roles. Jim 

Scheibel, as a former mayor of a major city, is uniquely suited to approach other mayors. 
As the head of the National Senior Service Corps, he is also in an excellent position to 
approach senior citizen organizations. Susan Stroud, with her sophisticated 
understanding of the education field and her excellent contacts, will be an important asset 
to the Summit effort. In both cases, outreach on behalf of the Summit will broaden and 
deepen our contacts and is expected to result in greater visibility and support for our 
programs. Tracy Gray, with her knowledge of technology and computers, is responsible 
for the development of the Summit’s Web Site and E-mail capabilities. The use of these 
technologies will enable both the general public and Summit participants to communicate 
and create a true service “network.”

Since the early planning days of the Summit, it has been our policy to provide 
only in-kind and staff support for the Summit. We have kept to this rule to date. The 
Points of Light Foundation has secured substantial financial resources that it is devoting 
to preparations for the Summit.



THE DAVID AND LUCILE PACKARD FOUNDATION

lZ: I 0 1935
December 4, 1996

Dear Mr. Goodwin:

As I stated during our telephone conversation, the David and Lucile Packard Foundation 

has a strong interest in supporting efforts which raise public consciousness about 

volunteerism as an underutilized but rich resource for community problem-solving. Our 

Board of Trustees chose to support the Summit as a unique opportunity for mutual 
learning on a national scale about volunteerism and community-building strategies. We 

join you in our desire to see that the Summit is successful, and that effective follow-up 

activities are launched.

300 Second Street, Suite 200 

Los Altos, California 94022 

(415) 948-7658

Robert K. Goodwin 

President and CEO 

Points of Light Foundation 

1737 H Street, NW 

Washington, D.C. 20006

Thank you for sending a draft copy of the Citizen Service Summit workplan and for 

taking time to speak with me recently about the Summit. I recently spoke with Gregg 

Petersmeyer, and I am encouraged by the positive steps that the Points of Light 
Foundation, the Corporation for National Service, and Gregg have taken to respond to 

the foundations’ concerns.

My quick review of the draft workplan reassured me that things are falling in place 

satisfactorily. I noticed that the mission of the Summit has been modified somewhat 
from ushering in “a new era of citizenship in which Americans take action in their own 

communities to help solve our serious social problems,” as stated in our proposal, to a 

clearer focus on citizen action on behalf of children and youth. This is still within the 

intent of our grant. I also noticed that the number of invitees has been reduced from 

3,000 participants to approximately 1,500. Although I concur that a smaller number of 

participants will be more manageable given the complexity of the Summit, I would like to 
be~ informed about the rationale for reducing the number and would appreciate more 
detaiTabout how the Summit Planning Committee will assure as broad a representation 

as possible given the smaller number.

C c



Sincerely,

GF/et

cc: Harris Wofford, CEO, The Corporation for National Service 

Gregg Petersmeyer, Chair, Citizen’s Service Summit Committee

Dan Moore, W.K. Kellogg Foundation
Rebecca Rimel, Pew Charitable Trust

I look forward to receiving the final draft of the workplan and to future communication 

about the progress of implementing this endeavor. I appreciate the work that you and 

my foundation colleagues at Pew and Kellogg have done. I will take no action on the 

funding commitment we have already made since I am satisfied that things are moving 

forward. Please be aware, however, that our funds are available to help support pre­
summit, and immediate post-summit activities. If you have any questions or if I may be 

of assistance, please do not hesitate to call me.

The objectives and outcomes for the Summit are stated more clearly which should be 

helpful in communicating what the Summit is for and why people should be involved. As 

planning proceeds for follow-up activities, we should begin to consider evaluation 
methods and costs, which are not addressed in the current workplan

GWEN FOSTER

Program Officer
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that leads us to a ...

5 bold but reachable targets that get us there: 2 million additional mentors, etc..

Step one: Background Assessment or “market analysis”

for the announcement media kits 
by December 15

that we announce in January
that we launch at the Summit
that we support after the Summit, creating a “service ecosystem ” or network of 
relationships between sectors, clients, customers, competitors, regulators, etc. that “turns 
the tide ” and that we evaluate and celebrate during National Volunteer Week, April 1998 
on the nation's backyard.

vision: that every community provides/creates the following for the success of youth
1. caring and supportive mentoring relationships
2. education that prepares for work and citizenship
.3. a healthy start and healthy behavior
4. safe and decent places
5. inspiration and opportunities to serve

Compile data (secondary research) on the needs (that support the conditions). Just 
enough , i.e. 20% of young people who graduate from high school are functionally 
illiterate, the most dangerous hours of the day for children are, etc.

background assessment: the analysis and observation that there are core weaknesses in 
the lives of children ... lack of supportive relationships, ineffective education, unhealthy 
environments, exposure to risk, fear, danger, crime, and a crippling sense of 
powerlessness and disconnection

SEE THE FLIP CHART FOR A GRAPHIC GAME PLAN 
that begins with

Strategic Overview
12/5/96

case development: by using case studies and evaluation reports, build the case that 
indicates that effective volunteering and citizen service focused on the most critical 
problems of children and youth is the only thing that has demonstrated a capacity to “turn 
the tide” already at work in communities all over, but need the quantum leap



Step two: Case development

Step three: Announcement

Essential elements are

Compile media and stakeholder targets. Who really needs to know about this early and 

who should be a part of the planning.

Massage the early, lead commitments for public announcement. 
By January 5

For the announcement media kits 
by January 1

Make the case that service has been proven to work ... maybe the only thing. Link to 
historic traditions, American values, and entrepreneurial smarts. Assemble evaluation 
data and reports to demonstrate. Write brief summary examples to illustrate the service 

successes for each community problem.

Web site and information systems must be up and running
Commitments must be in place (sample leadership). Must have a package from

Philadelphia

1. the “white papers” on each of the 5 community conditions with statement of need, 
examples of great things that are working already, and call to action.

2. the “commitments” who will help make this happen
3. the “expert teams” that are walking through the tactics that will get us there - akin to 

the announcement of distinguished commissioners, etc. and building a little 

expectation for their analysis
4. the Presidents and First Ladies and other big shots (on paper or video)
5. follow up support through op-eds, editorials, talk shows, etc.

Assemble the expert teams that will advise and develop the targets for each of those 
goals. Demonstrate the caliber and reach of the effort.

When: early January, before inauguration
Where: Philadelphia? National Press Club? A national monument or icon? 

Who: who announces this?
What: the media kits, white papers, big shots, commitments, and a “call to 
action” that brings in interested participants



Steps Four and Five: Assemble participants, commitments, partners

January and February

Step Six: Announce the Summit Participants

Step Seven: Pre-Summit Attention

Step Eight: The Summit

The products of the Summit are the targets for those five goals. “We will deliver 2 
million mentors by the year 2,000.” “Every American will add a day”, etc.

National forums for big shots and their ideas
Events for public excitement, education, engagement
Workshops for skill building, and technical assistance backup 
Strategic planning session by sectors and by condition/goals

This begins the local media blitzes generated in each community and by/for each 
commitment maker. Requires media support and materials, training packets. Announce 
the "inclusion strategy" that brings in the communities that will not be going to the 
summit but will be participating by simultaneous events or technology.

An issue leader for each condition or goal must be identified (gravitas!) 
Media kits and contents printed and assembled (logo, etc)
Funding secured and ready to announce
Presidents etc ready to announce participation (or just the cosponsors) 
Any pre-briefings?
Link into existing hits: Inauguration, State of the Union, MLK Day, etc.

From the three sectors, supporting those five goals. Target key partners. Design 
technical assistance packages for the local summit process. Conduct game plan sessions 
with expert teams. Provide technical assistance to community teams. Nail those 
logistics.

During National Volunteer Week (April 17-19), do high profile service events for 
luminaries, one day for each issue/condition/goal. For instance, if Wednesday is the day 
for education, do an “America Reads” announcement and project in one city, and a 
“Libraries for the Future” deal in another, etc. Presidents, CEO’s, school children, 
national guard types, senior citizens, inmates, you name it! A national “magazine” of 
citizen service!



Step Nine: Creating the ‘‘service ecosystem”

Step Ten: The National Report Card

During National Volunteer Week, April 1998, the President will host his partners in this 
process (former Presidents, CEO’s, students, leaders, etc.) in a national evaluation at the 
White House (how are we doing on those targets? Who else is here to help and welcome, 
etc.) and a celebration on the nation’s back yard (South Lawn with all the festivities ... a 
rebirth of citizenship, etc.)

Target Forums and Sector Forums that keep the thinking moving and build the 
expertise to share with the rest of the country.

best practices
training
evaluation
resource development
communication
partnerships

Building on the Summit and echoing its processes for collaboration, there will be “game 
plans” for each of the targets (our summit products)

Process primers for the post-Summit activities
Celebrations, entertainment, “interactives”, etc.

Local Summits in each community led by the Philadelphia delegations 
State Summits by the Governors to engage the policy types and public 
Regional Summits by Governors, National nonprofits. Big Employers, etc




