





























high-profile role at the summit. Organizations and institutions invited to the Summit will
be asked to come with tangible commitments to new action that will help create the
conditions for the success of American youth.

* % %

Together, these proposals provide a grand theme for your presidency — government
helping citizens to solve problems through service, and in the process expanding
educational opportunity. By emphasizing local, volunteer-oriented solutions, you
recognize that while the era of big government is over — the era of big citizens — and big
citizen action — had better begin. It would demonstrate that you have far-reaching, far-
sighted and effective ideas for addressing the problems facing America’s families.

By reaching out to Republicans, you will be showing yourself to be above partisan politics,
using common sense to find the common good.

As of now, national service is like the Peace Corps, a small but worthy program. You
have an opportunity to make national service be more like the G.I. Bill - something can
that transform the country.



Deccmber 12, 1996

To: Rebecca Rimel
Tamar Datan
an Moore
Joel Orosz

From: Stuart Shapiro ML_"//D

Subject: The upcoming Summit/our conference call on December 13, 1996

Attached is a redone Stratcgic Plan for the upcoming Summit.

Thank vou very much for all of your support and paticnce. I am personally and professional convinced that we
have outlincd a workablc plan that can be dclivercd in an orderly manner.

Although wc have not nailed down every item and cvery detail in the plan, [ believe that we arc on track for
success. We have also madc somc “leaps of faith” in terms of commitments which I would not have made if I did
not belicve that they werce a virtually guaranteed deliverable. [ hope that you will bear with us.

We look forward to talking with you tomorrow [ propose that the Agenda be built around the enclosed document.
It is our intention to bricfly highlight key issucs. honestly share with you, our partners. wherc we are on your
concerns. and respond to any questions you may have. If this agenda doesn’t work for you, plcasc Ict me know.

I hope you will agrce that we arc continuing to make real progress, but. as Robert Frost said. “...we have milcs to
go beforc we slcep....milcs to go before we sleep.”

cc: Ray Chambers
Harnis Wofford
Shirlcy Sagawa =
Bob Goodwin
Kenn Allen
Andrcw Chambers



December 12, 1996

To: Ray Chambers
Harris Wofford
Bob Goodwin

From: Stuart Shapiro %«W{

Subject: Strategic Overview for the Summit

Again, I want to thank each of you for bringing me into this process and for your personal input
which helped me develop the enclosed strategic/operational plan. I also could not have done this
project without the help, support and input of the staffs from the Points of Light Foundation and
the Corporation for National Service. Deaver and his team were also very helpful.

Included in this package are:

A strategic overview (and cover memo) which I am simultaneously sending to the Pew and
Kellogg Foundations:

An updated organization chart--not sent to the Foundations

An expanded proposal for governance--not sent to the Foundations

A budget prepared by Summit staff--not sent to the Foundations

The attached Strategic Plan, I believe, captures where we are and where we must go...and
quickly. Highlights:

e The goals and targets, which I have combined, have been reworked since yesterday
and will be reworked by the various taskforces as outlined in an expanded section on
governance. [ have also defined the output products for these taskforces.

e The new section labeled “A Vision for the Citizen Service Summit” is my rework of
the Deaver public positioning piece. It is a good beginning, but still requires work.

e The new section “The Summit” deals with the pre-summit announcement, the
Preliminary Agenda, and some initial thoughts for post Summit follow-up. This
obviously needs more thought and detail, but is a beginning, building on my work and
the work of Deaver, POLF and CNS staff and others.

e The sections on Invitation Strategy and Commitment Strategy are quite detailed, and I
believe should be implemented now. I have reduced slightly the number of local
delegations from the larger states.

e The section on community efforts is strategically sound, and I believe we should give
the go ahead with implementation. There is a lot of process work to be done.



e The section on key dates has been significantly expanded since yesterday...and will
continue to expand.

e The new section “Conclusion” wraps it up.
Not sent to the Foundations are the sections on organization/governance and the budget. I have
been quite direct in suggesting a governance structure which I believe will work. Other models
are obviously possible, but for the sake of the staff--and our children--this need to be defined

soon.

I look forward to talking further with you about this entire package.



The Projected Citizen Service Summit Zdses

EXPENDITURES COST FOR APRIL
SUMMIT
I. Summit Preparation and Administration
ADMINISTRATIVE )
-Salanes $383.566
-Benefits 86.141
-Consultants and Part-Time 144,160
-Rent 81.600
-Office Expenses/Meeting Planning 91,000
-Pre-Summit Evaluation 23,750
Subtotal $810,217
SUMMIT TRAVEL FOR MEETINGS ,
- Office Travel 29.600
- Commitments Travel 62,400
- Youth Travel 4,800
Subtotal 96,800
MATERIALS & PRINTING
- Postage for Invitations 12,000
- Inwvitations 25,000
- Commitments Kit 5,000
Subtotal 42,000
II. Communications Plan 465,000
III. Internet 250,000
IV. Delegation Scholarship Support
Travel 225.000
Hotel 150,000
Sub Total $375,000
V. Summit Event Logistics
Transportation 25,000
Registration 30.000
Meals 170,000
Facilities rental 55,000
Hotel Rooms for Advance 19,000
Subtotal 299,000

DRAFT
12/11/96
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VI. EVENT PRODUCTION
- Event Management 250,000
- Former Presidents (four) 48,000
- Sitting President 20,000
-Phones, Faxes, Copiers 15,000
-Printing and Supplies for/at Event 65,000
-Security 10,000
-Miscellaneous 5,000
Subtotal 413,000
VII. Post Summit
Publishing/Distribution of 50,000
Summit Proceedings
Evaluation 76,250
Subtotal 126,250
TOTAL $2,877,267

s:\pressum\aprilbud.dec









and ways to publicly recognize each commitment made to advance the effort to meet
the targets. Finally, each task force will be asked to include, as part of its plan, a
special role for schools. They are a pervasive, community-based potential conduit
through which a very wide range of services can be directly delivered to children and
young people and through which children and young people can be connected to serve
opportunities themselves.

e A “white paper’ that builds the case for the need to meet the respective targets. It
would also include supporting studies and evaluation reports that make the case that
effective volunteering and citizen service have the demonstrated capacity to “turn the
tide” in the target area. The paper would be written with the assistance of assigned
staff familiar with the issue. All of the white papers would be grouped together and
distributed at the Summit.

If this strategy for the task forces is acceptable, the next step would be to sit down and agree on
chairmen, members, and staff person, etc., provide structure and invitations to participate, and get
them working. It would be helpful (but not essential) to have the white paper on citizen service
ready for the announcement.



Honorary Chairs
President & Mrs. Clinton
President & Mrs. Bush
President & Mrs. Reagan
President & Mrs. Carter
President & Mrs. Ford
Mrs. “Ladybird” Johnson

Summit General Chairs |
Colin Powell
Oprah Winfrey Executive Committee/Planning Committee
Ray Chambers

Summit Co-Chairs Chairman
Harris Woftord
Bob Goodwin
Ray Chambers
Bitly Shore Vice Chairman
Gregg Petersmeyer CEO
Multipte Others

1

The Citizen Service Summit
Proposed Organization Chart

The Corporation for National Service Board
Harris WofTord

The Points of Light Foundation Board
Bob Goodwin

Joint Steering Committee

12/11/96

Summiit Event
Logistics Implementation
Program Implementation

Andrew Chamben
Deputy CEO *

Host Commiittee

Communications Tcam
- Media
- Advertising
- Public Relations
- Hollywood/Enlertainment|
- Intemet
K.Alleo/J.Toscano

Commitment Tcam
- National
- State
- Local

Melinda Hudson

Program Agenda
- Large Sessions
- Ceremonial Events
- Breakoul Sessions

Building Partnerships/
Invitations Team
Gregg Petersmeyer

S.Sagawa/K. Allen

Targets/Goals
Five Numerical Targets/Goals
Five Chairmen
Writer/Staff Person
Membcers

Importance of Citizen

Service/Volunteering
Chairman

Writer/Staff Pesson
Members

Fundraising Committee

Communily Partners

State Partners

Nalional Partners

Youth Task Force






















level or from a position of institutional power or administrative authority in
the community.



Numbers of Delegations per State

Based strictly on population and assuming approximately 100 communities (actually 103
communities), following is the number of community delegations each state should field.

States with one delegation (30)

Alabama Alaska Arizona Arkansas
Colorado Connecticut Delaware Hawaii
Idaho Iowa Kansas Kentucky
Louisiana “faine Mississippi Montana
Nebraska Nevada New Hampshire New Mexico
North Dakota Oklahoma Oregon Rhode Island
South Carolina South Dakota Utah Vermont
West Virginia Wyoming

States with two delegations (10)

Georgia Indiana Maryland Massachusetts
Minnesota Missouri Tennessee Virginia
Washington Wisconsin

States with three delegations (2)

New Jersey North Carolina

States with four delegations (2)

Michigan Ohio

States with five delegations (3)

Florida Illinois Pennsylvania

States with seven delegations (2)
New York Texas
States with ten delegations (1)

California
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ROE GOODWIN
Fia 2RTS WOFRFOQRD
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DEC. 8, 199¢

I cojoyed cur session on [riday and hope that it was helpful to you. 1 have
thought about Bob's question as to how much (if any) time am I willing to
commil o hclping you launch the Sammit.

[ believe 1 could be most uscful to you pulling together the program for the
Summit (the apgenda, [acilitators, flow). However, | am only willing to gct
tavolved if there are clear hines of authority and  structuse. Perhaps you
alrcady hav plans to have this structurc, i so, 20 problem. But from what 1
have picked ug from some of the staff helping out. 1 thought it best to be veory
explicit. Hsre are my recommendations:

An Executive Committee with final autbority on all aspects of the Summut,
including tite program --- the members weuld ioclude both of you and anyone
else that you think  essential (from whal 1 pather this would include either
Ray or his representative. Stuart, and Gencral Chambers). There would also
nced to be a functioning coordinating Summit Staff Team which would
convene th: key staff representatives responsmihle for each of the key tasks
(Logistics, Outreach, Prosram. President1al/VIP  management, Pre/Post
Reporls).

If there were such a structure, | pul toguther an agenda for the program. To
do this, 1 wonld need to have:

- A staff contact who bhas i1mmediate acce:rs to the Execntive Committee  and
could st up the meeting times, serve ax a liaison;

* Assistan:c frem Lisa Spinali, & trainur/consultant who works for the
Corporation. She would need to have hor (ravel and expenses pard for at
least tc.i dayr and two trips from San Francisco where she 15 based;

= Two half days of time commitment from the Exccutive Committee over theo
next ftirre wesks;

= Ability o briup in for a day, David Silett --- the “charette” expert to sce 1f
you all want lo procecd with him (ideally for one of the half day sessions in
Dec).

* My traisportation costs covered from Connecticut (1 probably would need
to make a trip every other week). As Bob knows, I would also want somo
appropriate acknowledgment for Save the Children’s donation of my time.












CORPORATION

FOR NATIONAL

MEMORANDUM FysERVICE
TO: Corporation Board of Djrectors

FROM: Shirley Sagaw?-. J

SUBJECT:  Summit Commitments Meeting

DATE: December 13, 1996

As you know, we are moving ahead with our plans for the Summit. A key strategy to use
the Summit to launch a new era of citizen action involves the announcement of
"commitments" by major organizations (business, education, religious, nonprofit, etc.) to
advance one or more of the five goals of the Summit (see attached). We are counting on
the assistance of Board members, consultants and volunteers to reach out to appropriate
organizations to encourage them to make commitments that may be announced at the
Summit in April. A limited number of model commitments may be part of the press
announcement of the Summit in January.

On Wednesday, December 13, we are holding a meeting on Summit Commitments with
some of our key consulfants and partners. Joining our growing team of service
missionaries and participating in the meeting are Billy Shore, Ray Cortinez, interested
Board and Steering Committee members from the Summit, the Corporation, and the
Foundation.

If you are eager to explore commitments right away and would like to participate in the
meeting, please give Melinda Hudson a call at ext. 193. We can either bring you in, brief
you after, or more fully brief you at the Board meeting after the holidays.

1201 New York Avenue, NW
Washington, DC 20525
Telephone 202-606-5000

Getting Things Done.
AmeriCorps, National Service
Learn and Serve Amenica
National Senior Service Corps

































MEMORANDUM TO STUART SCHAPIRO, HARRIS WOFFORD, BOB GOODWIN
From: Shirley Sagawa
Re: Invitation letter

Date: December 30, 1996

cc: Q Rhonda Taylor) Gregg Petersmeyer, J Toscano, Kenn Allen, Jim Scheibel, Melinda Hudson

Here is a draft of a letter soliciting applications for local delegations to attend the Summit. I believe we
need to have a letter ready to go by next week, so we will need comments by Friday a.m. at the latest. You
will see that I have taken the approach of inviting participation in the Summit process, rather than the
Summit itself. Where I had no information, I made something up.

Get out your red pens. Have a Happy New Year!









the opportunity to work with you to involve others in your
community to help every child realize his potential.

Sincerely,

Harris Wofford
Bob Goodwin
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ECEIVE

Two Million By 2000

Background

A study released several weeks ago by the National Center for
Children in Poverty at the Columbia School of Health cited that
between 1979 and 1994 the number of children under the age of 6
who were living in poverty in the United States grew from 3.5
million to 6.1 million or approximately 25 percent of that age
group. That’s a rate much higher than in any other major
Western democracy.

While Black and Latino children, especially in big cities, are
disproportionately poor, the poverty rate for young children
grew twice as fast among whites as among blacks during the
period studied. The study noted that young children in poverty
are more like to receive lower-quality medical care, to
experience hunger and malnutrition, to experience high levels
of conflict in their homes, to be confronted by violence and
environmental hazards in their neighborhoods and to experience
harmful delays in their physical, cognitive, language and
emotional development. Even when the worst risks are avoided
or overcome, the long-term outlook is bleak. "As children in
poverty grow into adolescence and adulthood, " the study said,
"they are more likely to drop out of school, have children out
of wedlock and be unemployed."

The problems affecting our nation’s children have become so
overwhelming that we are fearful of not being economically
competitive in the global marketplace unless we can reconnect
millions of children and help them to become productive adults.
Just recently it was estimated that every child who takes "the
wrong road” in life would cost us as taxpayers between $1
million and $2 million during his or her lifetime. If all 15
million plus children living in poverty take the wrong road,
the result would be an additional $15 to $30 trillion of burden
upon the already overloaded taxpayers.

Summi t

On April 27, 28 and 29, 1997 Presidents Clinton and Bush will
co-convene a non-partisan Presidential Summit in Philadelphia
to address the problems most affecting America‘’s children. As
a result of this unique gathering, hopefully led by General
Colin Powell, it 1is anticipated that a private/public movement
will begin which will result in a quantum leap in effective
citizen involvement to greatly improve our children’s future.
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Dear Community Leader:

Ts there a c¢hild in your community who lacks the baaic
conditions that meke it possible for him to succeed? A caring
and supportive adult in his life? A safe and decent place to
gather, learn, work, play and live? Access tc heallh care wht abut Haoo
education, and the connection to economic opportunities? d the &7 :
chance to appreciate his own value to the community by giving Hee, <bo
back to others through service?

1f we are to ensurc that every child growing up today has a
chance to succeed, we muat reach beyond the gcvernment and social |
seciLcL resnurces traditionaliy available to help. Throughouwbt— éoy_'
history, Americans have risen to ibe challengc by gninleheir
share during times of war, (or—teyalamp out pol.o, Tr protect our
environment.] Now it ia time to calif\on every American to tucn
the tide {Or our children. rprg ot d¥ense /e Yue F .['alor PrhviA
| ovr VW o) actiwal Raoure s '
Many communities are finding that in ordey to respend to the :

growing cgisis facing the next generation, (thaj they must come

togethe?Huding) aside traditional rivalries,'idggelogies, oL(ZmFT&h
mur) turf. soie have) set specific goals, and assen jé all the

resoufces|of thé community to craft a strategy to achieve then.

cast” T mast Seeagdra\ annu;'ﬁgr have a‘;oiué ..

L, Whatever the, ,qoal, whatgver € strategy, it isS nO surprise
N Ju That these Efforté often fal new reaocurces. And whalCver
its demogaphics, ®hatever the nced, virtually every cOmmunity hasg

an important resource that is often overlooked: the (ime,
comuitment, 4and caring cf ordinary citizens. Study after study
makes clear that the average American is prepared to do more, if
only someone would ask and show Lhat shc can make a differtnce.

Together with Preaident Clinton and former President Bush
(Carter, Fkord?), we invite your community to take part in a
nationwide mobilization to turn the tide for children and youth.
This effort will be launched in April with a national Summit to
be held in Philadelphia involving the President and all living
former presidents, asgs well as governcrs, mayors, business CEOg,
nonprofit leaders, educators, reliqQious leaders, and olLhers
seeking a quantum leap in the evc% and effectiveness of citizen
action. Ve '\(/aﬁ,‘[f

6‘hr0uq.. this fobilizatlon} national organizatiorns,

_—
éTLM- corporations, and others will make commitments to support
7 communities working toward achieving tive bavic goals, which are

now being refined by teams of experts:ymy s.k reo.w) e 4.2,,"“.)(_“ (,?“L‘L”(L

[list qgoals) afe Bddr in Conen, va Cmrenitic s %"3L_n( b
We will Lrack progress toward Lhese goals over the next three

years, and help communities(be i touch) with others who arc

undergoing similar efforts. L‘°pU‘G

Shonld your community be part of tnis national mobiliration?

é‘ow Con s V\A\;mt\ STA In.\,,: b AL L‘SY a unww*f.)
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We expect com ics kalnq the necessary Lommnq%eng,f: benefit
from (betng nationwide network of Jocal S, exXper:s,
and hers who can share what they know and what they have
learned to support oune another's efforls. Communities may qQain
access to resources made avallable by national organizaticns
foundations, corporations and otLhers Lo support the process. We
will provide tools thaz will help you anc other local leaders
work together to develop a strategic plan for your community.
Your etforts may increased visibility hy being part of a
natiopal eftort: 1328{‘00 commun;&; teams of up Lo 10 pceple wilil
rameijto participate in the national
Summit. in Philadelphia., April q7 to 29, along with the President,
former presidentsa, and more than 1530 others participating in

v+ +7¢« thia groundbreaking effort.

}“”hMA‘S To participate, you and oluer leaders in your community will

5.

need to identify a local development team cowmposed of individua.s
representative of local governwment, business, education, social
services, volunteer organizations, youth, parents, and others
whose individual or institutional affiliations put them in a
position to influence positive change. The Leam will bc
responsible fcr setting goals for your community, planning a
local sumnit, developing a strateqgi< plan, and tracking progress
toward your goala. You will need to fill out the allached
materials and, to be considered to attend the national Summit,
return them by (insert date].

We cannot promise that by responding you will receive
additional funding or will be selected to attend the national
summit. But we can commit that you will receive coplies of the
tools develcpad to support this process and that you will bhecome
connected to others who bhelieve that increased effective
involvement of community members is a critical part of the
solution to the growing crisis facing the next ueperation

e mm Canr\W*I(( ad e :d'(* l-o”“’y-ka. i c-l( Br.. .
N e extra efforl U part of L e ea f youz

der
community. It may mean new ways of doing business. An&Z¥§ will
require more active and eftective engagement of members GT your

community. But it will surecly make a difference in the lives of
the next generation, and all of us whouse future depends on themn.

Please consider joining us 1in this eftort. To show your
interest 1n forming a local development team, please send back
the enclosed reply card immediately. This letler has been sent
to leaders identified by organizations like United Way of

America, .... 1t you have questions, or would like to know who

else in your community has shown interest in responding, you may

call [insert contact name and numberlor visit our web site

linsert address] after [insert date]. Completed develooment team
forms must be received by [insert date] in order to bc considered

to attend the April summit.

Thank you for the inportant work you are already doing to
for the children and youth in your community. We hope tou have

o

¥s
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DRAFT - 1/2/97
THE CITIZEN SERVICE SUMMIT

|
|
J Host Committee
|

The ultimate goal of the gitizen Service Summit is to improve the quality of life and the
chances of success of children and youth most affected by serious social problems.
This will happen by drawing new energy and leadership into the mobilization of
Americans and their organizations for expanded, more effective service with a
particular priority on engaging more young people themselves in service.

The Summit will be held |n Philadelphia on the evening of Sunday, April 27 and on
Monday and Tuesday, April 28-29. Function space is confirmed at the Philadelphia
Convention Center and gt Independence Hall. The Wyndham Franklin Plaza will be
the headquarters hotel with additional space available at other downtown hotels.

Philadelphia was chosen as the site for the Summit because of its unmatched history
and the strong Ieadershib it has produced throughout history. Convening the living
Presidents to make a statement about the state of our nation will bring national visibility
to the Philadelphia area and to the cities’ commitment to make it a healthier place to
work and live.

The purpose of the Philadelphia Host Committee is to help make the Summit a local
and national success. The Host Committee shall provide the following support:

1. help position and Lighlight the Philadelphia community

position the city of Phlladelphia to be a model community of Summit
commitments and{post Summit strategy.
help identify and reach out to key Philadelphia constituents
help identify and Aeach out to potential funding sources for various events
help identify certain vendors on an as needed basis
advise the Summ(i staff on the needs of the Philadelphia area and help identify
service opportunifies
7t attend the i

oA w

April 27-29, 1897

The Philadelphia Host Clornrnittee, to accomplish its task, should consist of the
following sub-committees:

l. Local Recognition and Involvement
1. help re involvement of key public officials and other leaders
2. advise Summit Staff on who to approach to address the
comprehensive needs in planning and executing the event
3. recruit W help manage volunteers for on-site logistical and
adminlstrative support

&:\pressum\hastcomm
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the opportunity to work with you to involve others in your
community to help every child realize his potential.

Sincerely,

Harris Wofford
Bob Goodwin



