FOIA Number: 2013-0661-F (2)

FOIA
MARKER

This is not a textual record. This is used as an
administrative marker by the William J. Clinton
Presidential Library Staff.

Collection/Record Group: Clinton Presidential Records
Subgroup/Office of Origin:  National Service

Series/Staff Member: Shirley Sagawa

Subseries:

OA/ID Number:
FolderID:

Folder Title:

[Citizen's Service Summit] [Loose] [1]

Section: Shelf: Position:

1 9 1







565 2784:# 1/ 3
;12-20-96 4:50PM 3 POINTS OF LIGHT- 202
SENT BY:POLF ;

POINTS OF LIGHT

? O VU N & A Y I O N

FAX TRANSMITTAL

|

\
DATE: 12 }ﬁéc FAX #: iols’-wxj
10:_Shivley Jﬁ] Ji PAGES:_\3

Moy ¢

(Includes Fux Cover Sheet)
FROM: (s wGex b
J
SUBJECT: - _ '
|
|
MESSAGE/COMMEPNTS:

|
|

|
|

ey
|
] 5
| &
'n K
1

|
If there ure any problems/questions, please call: Cp L\\’(‘,Le)\/
at (202) 223-9 |';86. ext. I\ . Main fax #; (202) 223-9256

’i:kc.onu or-

|
\AMERIp Ca

; .
A national movement to repnind all of us of what we can accomplish when we work
togethier « aid to move us ﬂp action. By connecting iirough service we can bridge our

disconnection from vne ungther and help solve the problems facing our comntunities
and our socien,



NTER FAX NO.: 218 2B 95 1Y

yh-11-9 TEE T
\‘U‘»—-". C!ﬁ%a? 7[’-‘ S}Lu..}r_,u( %

\

10710096

SUMMIT TIMETABLE AND STAFFING REQUIREMENTS

INVITATIONS

Requirement: Getting the nght delegations to the summut. Inviianons will be used not as
recogmtion for service donc before the Summut, but as an opporiunity to stimuiate action by
requiring personal and institutional commitments to be made 10 the summat,

Activities: Labor intensive; outreach required including getting background on communities,
deciding who will be responsible in each community, explaining delegation selection objectives,
and helping local "captain” successfully work through the process

Task: - - - ) Due Date:
Secure host and sporsor of invitation 11/1
Secure money for community delegates to use for travel to and lodging

at summit (scholarships) 1N
Create one page fact/spin sheet with key dates 11/1
Gather potential sponsor lists at neighborhood and community, state, and

national level 11/1
Determine all 100 summit communities 11/8
Recruit community leaders to select and convene delegations 11/10 to 12/13
Gain referrals of potential summit participants and delegates 12/2 10 1/3
Delegation development support, including scholarship support 12/9 10 1/3
Send formal invitation packet to summit participants 176
Deadline for RSVPs from all summit participants 1/20
Send cenfirmation mailing to summt participants 1/24
LLogistical suppon for delegations Ongoing
Staffing requirements:
The Corporation for National Service The Points of Light Foundation
Coordinator Rhonda Taylor (3-5 days per weck) Virgimia Austin (1 day per week)
Commitments Invitation Data Base (TBD) John Dutton and colleagues
Staff Assistant (TBD) (as required for outreach of
Jim Scheibel (2 days per weck) Volunteer Centers and other local
Anne Ostberg (3 days per week) POLF constitucnts)
Don Mathis (5 days per week) Support statf as required

Physical location: The Corporation for National Service
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KAUFFMAN FOUNDATION Melivda
Dee,

December 16, 1996

Harris Wofford E @ E [IW E

Chief Executive Officer ;
Corporation for National Service 0C | 71996 -
1201 New York Avenue, NW 2 ¥
Washington, DC 20525

Dear Harris:

After the last conference call on the President’s Summit, it occurred to
me that we may be expecting too much too soon from youth serving
agencies and others involved in local communities in regard to their buy-
in and support for the tentative targets that have been established to
engage people in service after the Summit in support of America’s youth.

Our own experience at the Kauffman Foundation in working at the local
community level in building the kind of collaboratives that have been
implied in our conference calls, is that they require a lot of relationship
building and process consultation before groups can engage in
meaningful activity that brings people from diverse backgrounds together
to work together toward a common goal. It also requires strong
leadership from the communities and neighborhoods where the targeted
beneficiaries live (i.e., children and youth). Leadership at the
neighborhood and community level is rather scarce even in Kansas City
which has been recognized as one of the more advanced cities from a
community building point of view. Investing in leadership development
activities, we believe, is a condition precedent to achieving the kind of
goals and targets that have been tentatively established for the
President’s Summit. In addition, when an initiative’s targets are focused
on youth, we have found that the use of a youth advisory team in the
planning and implementation process is critical to the success of the
initiative. =

Attachment I is a product of our strategic planning process for youth
development at the Kauffman Foundation. The key message illustrated
here is that it is a complex process that requires a web of supportive
development services for youth and families to enable them to grow and
become contributing members of society. The challenge of bringing
needed supports together around children and families is more complex
in low income areas than anywhere else. No one institution can possibly

4900 Oak
Kansas City, Missouri 64112-2776
816-932-1000
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expect to have an impact on all aspects of this wheel. It can only happen
by forming meaningful public/private partnerships where government,
business and neighborhood institutions come together. The question
here is, how do we integrate the Summit’s targets with the work of the
institutions and individuals involved with this “web of support” circle.

Attachment II is what we call a Healthy Community Model. It illustrates
the conclusions we reached after taking a diverse team of representatives
from local institutions on a 17 city tour to identify best practices in
building community. As previously mentioned, it starts with relationship
building; getting people from business, government and neighborhood
institutions together around a table, first to get to know each other so
that trust can be established, and second to decide on how they want to
pull-through the social and economic resources they need to have a
healthy community. The key person in this process, as indicated by the
point where the concentric circles overlap, is the local neighborhood
leader.

My basic point is that maybe a more reasonable expectation of what
might be done at the Summit is to outline the strategies and principles
that will assure success in achieving the targets when implemented at
the local level. An example of that is enclosed as Attachment III which is
a report on a conference we sponsored in 1994 in Washington on
Integrating Education, Health and Human Services. This has enabled us
to form the Family Investment Trust in the state of Missouri and the Local
Investment Commission in Kansas City which is currently overseeing the
implementation of the Caring Community Schools. These schools are
producing a result similar to that described in the attached report. We
are aware of no other city that has made as much progress in this area
as Kansas City, however, it has taken us several years to get in a position
to show significant results in moving people from welfare to work and
bringing children to schools ready to learn.

The bottom line is, it takes a lot of cooperation and collaboration among
many institutions to bring together a cast of significant caring adults to
help youth grow up and become contributing members of society. Local
leaders in communities around the nation need guidance and direction
on ways to build this supportive web of services that young people
require. If the conference can supply the nation’s community leaders a
helpful document describing “how to get the job done,” then the
community representatives attending the conference (and those that
didn’t) can go home with some degree of assurance that the
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commitments they made to be selected for attendance at the Summit can
be realized.

Should you desire to talk about this some more, I'd be happy to carve out
some time for that purpose. As previously mentioned, one of our board
members, Siobhan Nicolau, has been an important consultant to us on
such matters and might be a good resource to engage in the Summit
planning process. You can contact her at her New York office (212-529-
9323) if you choose to do so. In addition, Damian Thorman, our chief of
public affairs at the Foundation, was the primary organizer of the
conference described in Attachment III. Should you want to contact
him, he can be reached at (816) 932-1401. Shirley Sagawa knows
Damian well, having worked with him when he was a staffer on the Hill.

Best regards,

rd

Robert B. Rogers
Chairman and CEO

RBR/mek

Enclosure
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October 1, 1996
TO: Ray Chambers
Marian Heard
Bob Rogers
Don Staheli
Harris Wofford
FROM: Bob Goodwin ‘-Xb
CC Gregg Petersmeyer

You have now received Gregg's proposed timetable and staffing plan for the Summit. As we
have discussed over the past week or 30, a key element in responding to that plan is to determine
how best to integrate the work of the Summit with that underway for Connect America. Until we
resolve that more fundamental question, it will be difficult to know how best we can make the
Summit a successful reality. Hopefully, we can reach resolution on this in our phone discussion
tomorrow

We believe that there is a tremendously positive potential synergy between the Summit and
Connect America - that the Summit can add to the substance and to the visibility of Connect
America and that Connect America can provide the framework and continuity within which the
Summit can happen. We also believe that by integrating the two we can maximize our leverage
with the media, with our funders and with national leaders while at the same time minimizing
duplication and overlap and avoiding potentially harmful competition.

team of the Foundation. I hope that you will take a few minutes to review them prior to our
telephone call.

1737 H Sraeer, NW, Wauanaaon, D.C 20006 Ta 207 « 223 « Q186 Fax 207 « 223 « 9256 1DD 202 * 659 » 9729
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September 29, 1996

1100 PM
TC: Boh Coodwin
FRCM; Kenn Alien

Attached 18 the analysis which you requested concermung the potential operational
relationship between the Foundation/Connect America and the Presidents Summit. 1
apojogize for getting it to you so late but Gregg was unable to send me his timetable and
staffing plan until about 6:30 thus evening and { wanted to review it before completing the
attached. It i1s my understanding that Harris and you also have received this information
from Gregg

Please consider this cover memo an integral part of the analysis and, as you wish to do so,
please feel free to share it with others. There are 8ix or seven key summary points that
need to be considered as leaders of the board and you decide together how we should
create the appropriate interface between the Summit and Connect America.

1. The Summit plan, as currently written, is fundamentally sound. While participation by
our staff might result in “tweaking” that would add value to the plans, it would be
incremental improvement rather than major reworking. We should approach our
collaboration on that basis, respecting the good work that has been done to date.

2. There is strong polential synergy between the Summit and Connect America. As
described in the attached paper, the Summit can contnbute significantly to the overail
positioning of Connect America. Qur work on behalf of the Summit can be a critical
factor in insuring its success.

3. But, unless fundamental issues about the relationship of the two activities are resolved,
the synergy will not be realized. Worse, the Summit can and will do harm to and
undermine the clear commitment the Foundation has made to Connect America. Those
issues include the name of the Summit, the “message” and use of the proposed goals, the
understanding by staff on both sides of the expectation of their interdependence, etc.

4. The operational issue of greatest concern has to do with the timing of the Summit.
While the current Summit plan is solid, it is not clear that it can be reasonably
accomplished in the time available, particularly given the year-end holidays. Serious,
immediate discussions need to take place, involving senior staff of the Foundation and of
the Corporation, to determine whether the timctablc is really feasible. Ifit is not, we need
to be clear about what the added cost will be to extend the timetable and from where the
needed financing will come.
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6. If the Foundation’s key staff members continue 10 be excluded from meaningfis!
participation in planning for how to achieve the Summit’s goals, there will be little
ownership for the desired product and little enthusiasm for undertaking the work required
to get the job done. This has become more puzzling and thus more difficult given what
appears to be the growing inclusion of staff from the Corporation.

7. None of the plans directly addresses what should be a key ingredient in our ability to
make the Summit (and, indeed, Connect Amenca or the Foundation’s overall program) a
success - the committed and energetic involvement of our volunteer leadership. The
commitment process, particularly, will likely fail if it is a staff-driven effort. We must have
the active participation of key members of the boards of the Foundation and the
Corporation to make it a success.

8. This also offers us an excellent opportunity to work in closc partnership with staff from
the Corporation for National Service. Although I have not presumed to suggest specific
places where their involvement might be most appropnate, it seems to me that it should
stand side-by-side with our own. Thus, we should create a joint communications team
that draws on their resources as well as ours. If they take the lead on the invitations
process as Gregg suggests, we should work in support of them. And, as Harris and you
have discussed, we should insure that our single Web site is designed so that it 1s
supportive of and a gateway to information about the Corporation and its programs.
Perhaps one of the next steps should be some joint discussion between the Corporation’s
lead senior people on this and our own to determine how best to match up our resources.

[ look forward to reviewing this analysis with you in “real time.” 1 will be in the office all
day tomorrow (Monday) beginning at around 815 AM. Please give me a call or leave a
voice mail message whenever it is convenient. Thanks!
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The Presidents Summit and Connect America
Patentials for Partnership

Sentember 29, 1995

The following analysis was prepared at the request of Bob Goodwin to suggest potentiat
synergies between the Presidents Summit and the Points of Light foundation/Connect
Amenica. As descnbed below, it appears that a mutually beneficial relationship can be
developed between the two efforts, insuring the success of the Summit and positioning
Connect America as the national movement that i3 best cquipped to carry forward the
work started by the Summit.

Note that this analysis does not consider what role can be played by the Corporation for
National Service.

Why is the “Presidents Summit” an asset for Connect America?

1. The proposed national goals help to answer the question “Connect America for
what?”. They create a framework within which ongoing work can be undertaken at both
the national and local levels, by both organizations and individuals.

2. The nature of the Summit meeting creales an “excuse” for commitment, a focal point
that maximizes our ability to command the attention of organizational leaders and to move
them to commitment.

3. The Summit meeting potentially can be a high visibility “public moment,” consistent
with other such activities already planned. It can help to position Connect America with
leaders in each sector, with media and with the public.

4. Participation in the Summit process will strengthen the commitment of current Connect
America partners and will give impetus to recruitment of new partners.

5. The Summit fulfills one of the original notions of Connect America, development of a
national “blueprint” to Connect Amenca and a senes of follow-up local dialogues to build
commitment to that agenda.

Why is Connect America an assct for the “Presidents Summit™?

1. The concept of “disconnection” as a fundamental problem in Amencan society and
“connection through service™ as a powerful solution has had a high level of resonance with
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a wide variety of peoplc. It creates a broadly acceptable rationale for new forms of
collaborative action and, thus, for the Summit.

2. Connect America creates an ongoing framework into which the Summit fits and wnich

On) 3 ¢l = g . . T
can carry forviard the work begun by the Summit

3. Connect America’s current national partners and prospective “jeadership companies”
are an appropriate starting point to for the “commitment process” of the Summit.

4. Because Connect America is fully integrated with the Points of Light Foundation, it
brings to the Summit the full resources of the Foundation - working relationships with
Volunteer Centers, national nonprofit organizations and corporations, strong external
communications capacity; strong event management and logistical support capacity; high
credibility with the field.

What specific support can the Foundation offer the Summit?

1. The local Volunteer Centers affiliated with the Foundation can serve as local
convenors in the invitation process and should be represented in all local
delegations.

2. The Connect America national partners, the Foundation’s best corporate and
foundation friends and the Foundation’s corporate members should be the first
ones solicited to make commitments tied (o the Summit.

3 The Foundation’s Youth Engaged in Service Program can plan and execute a
high quality youth track, working in close cooperation with other national youth
service organizations and through our state-level Youth Ambassadors.

4. The Foundation’s Public Awareness unit and its public relations firm, Golin-
Harris, can provide communications support for the Summit and create a
consistent message that totally integrates Connect America and the Summit.

5. The Foundation has the capacity to manage the logistics of the Summit meeting
itself’

6. External Relations staft of the Foundation can collaborate in executing the
commitment process for the Summit.

7. Impact Online. working in collaboration with EDS and staff from the
Foundation and the Summit, can develop a single web site that meets the
immediate needs of the Summit while establishing the long-term resource needed
by the Foundation and Connect America.
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8 The Development unit of the Foundation may be able to assist in raising funds
to support the Summit; it definitely can insure that the Summit and the Foundation
a7e net competitive with cne ancther

9. Senior staff of the Foundation can provide creative and conceptual ingut to the
Summs:t to support design of the Summit meeting itselt’ and post-Summit aciivitizs,
insuning that the Foundziion is prepared to assume respensibility 1oy caning
forward Summit activities.

10. Members of the board of the Foundation and of its various advisory committees can
be important advocates/ambassadors for the Summit.

What will be required to achieve full mutual benefit between the two efforts?

1. The Summit needs to be named “The Presidents’ Summit to Connect Amenca.” This
will clearly state the full integration of the two concepts and support the branding of
Connect America that already has begun.

2. The basic message of “disconnection/connection through service™ needs to be
integrated into everything written about the Summit.

3. The goals developed by the Summit need to be made the goals for Connect America,
with full acceptance by the Points of Light Foundation and the national partners.

4. Staff of the Swnmit must recognize and acccpt that a major intended outcome of their
work is to position Connect America as the national movement that is best able to respond
to the challcnges posed by the Summit. Staff of the Foundation must recognize and
accept that a significant part of their accountability during FY97 is to do everything they
can to insure the success of the Summut

S. We need to create a joint management team that includes senior staff of the Summit
and the Foundation to work on the Summit.  There should be a shared responsibility for
each major component of the Summit, drawing extensively on the new “matrix”
management approach at the Foundation:

Communications/public relations should be led by the Foundation and its public
relations firm, Golin-Harris, to insure consistency of message and branding and to
gain greatest efficiency our current agreement with Golin, but recognizing that the
Summit is an internal client that must be served. Note that this will require funding
from the Summit to purchase additional services from Golin.
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January 13, 1997

TO: Mike Deaver
Andrew Chambers
Shirley Sagawa
Dan Leonard
Melinda Hudson
Brad Weaber

FROM: Kenn Allen [(p"

2026820798~

Carolyn Berkowitz
Tim Unes

David Crosson
Jim Issokson
Stuart Lord

202 565 2784:% 1/ 4

Here is a new overview and annotated schedule for the Summit based on our meeting
on Friday. This is the version we'll start with when we meet on Wednesday. We will
have information for you later in the day about the time and place for that meeting.

Thanks.
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The Summit Program
Overview Schedule

Sunday. April 27

Participants begin
arTiving: registration

“Signature” service
project begins

Participants continue to
arrive; regiswation

“Signature” service
project ends

4:00 - 6:00 PM
Celebration of Service at
Independence Hall

Welcome to
Philadelphia reception
and food - sponsored by
local host committee -
tent near Independence
Hall

Monday, April 28
Breakfast on own

Panticipants move to
Independence Hall

9:00 - 10:00 AM
Opening Business
Session

10:00- 11:00 AM
The Presidents

11:00 - 12 Noon
VIP Bsunch with
Presidents

11:45AM - 1:15 PM
Working lunch sessions
on the goals -
Convention Center

1:30-5:30PM
Breakout working
sessions for Jocal
delegations; state
delegations: national
delegates

Options to consider:
Dinner with major
speaker at Convention
Center

Working sessions

Frec evening

Tuesday, April 29

8:00- 12 Noon -
Breakout working
sessions for local
delegations; staie
delegations: national
delegates (with
continental breakfast to
start)

{Possibility of Oprah
Winfrey Show live
taping)

12:00- 1:00 PM - Lunch
in Convention Center

1:00-2:30 PM -
Signing cercmony and
closing session in
Convention Center

2:30 PM - Participants
depart for home

202 365 2784:% 2/ 4
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The Summit Program
Annotated Schedule

Sunday, April 27  Celebration of Service Day

Participants likely will begin arriving on Saturday, April 26 but the majority are expected
to armive on Sunday. They will need to check into their hotels and officially register for
the Summit.

Service Projects - The local host committee, working with the Corporation’s local
programs and with the Volunteer Center, will organize a “weekend of service™ for
Philadelphians. Summit delegates will be invited to join in for a portion of the day.
Advance registration will allow us to assign them based on their arrival times and local
needs.

The “Signature Service Project” - The focal point of the day will be a project to which all
delegations can contribute and which will leave a significant contribution to the people of
Philadelphia. It might be a “safe space” where tutors and mentors can meet young
people, where immunijzations or eye exams could be given, where a Junior Achievement
chapter and scout troops can be based, where youth volunteer programs for the
community can be based. Each community and state delegation will be asked to
designate one volunteer who will contribute time to the project, perhaps painting part of a
mural or other symbolic act that contributes to the overall project. Our goal is to get live
coverage of the work by the Sunday moming network news shows.

The Celebration of Service (4:00 - 6:00 PM) - Timed at the conclusion of the service
project, this will be a true “community celebration™ that will welcome Summit
participants to Philadelphia. It will be staged outside Independence Hall. Welcomes will
be given by the Mayor of Philadelphia and/or the Govemnor of Pennsylvania. There will
be a single featured speaker who will reflect the spiritual dimension of service, perhaps
Billy Graham. Entertainment will be tied to Philadelphia (Bill Cosby, Patti LaBelle, local
community choirs or dance groups).

Welcome to Philadelphia Reception (6:00 - 7:30 PM) - Held in a tent near Independence
Hall; sponsored by the local host committee; perhaps a BBQ or picnic that will provide
participants with their evening meal.

Monday, April 28

Participants will be asked to have breakfast on their own. Buses will run from the hotels
to Independence Hall with all participants arriving no later than 9:00 AM.
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The Monday moming session will be held at Independence Hall. The Convention Center
will be prepared as a back-up site in case of rain with a replica backdrop of Independence
Hall as the focal point of the staging.

The Opening Business Session (9:00 - 10:00 AM) - The time to officially begin the
Summit and to brief delegates on the program, expectations, etc. We will consider a
major speaker to set the stage for the Presidents.

The Presidents (10:00 - 11:00 AM) - Very ceremonial, designed for live television
coverage by CNN or C-SPAN. Each president will be accompanied by their “heroes,”
volunteers who have made a significant contribution to our five goal areas. A video will
be used 10 tell the story of why the Summit is important and of the potential for furure
action. The Presidents will sign the “declaration of commitment™ on stage.

VIP Brunch with the Presidents (11:00 AM - 12 Noon) - To be held in one of the public
buildings in the Independence Hall complex. Invitees include Governors, Mayors,
corporate CEOs, significant national leaders. This will be a time for Presidents to learn
of commitments that will be announced on Tuesday and for photo opportunities and a
clutch.

Delegates return to the Convention Center starting at 11:00 AM.

Working Lunches on Goal Areas (11:45 AM - 1:15 PM) - Each community and state
delegation will be asked to designate representatives to each of these lunches. The
program in each will focus on the nature of the challenge underlying the goal and on
examples of innovative, effective programs that already exist.

Breakout Working Sessions (1:30 - 5:30 PM) - Separate tracks will be conducted for local
dclegations, state delegations and national representatives. This is the first half of the
process that will result in development of action plans for post-Summit follow-up.

The evening schedule is unresolved. Options to consider include a dinner with a major
speaker at the Convention Center; additional working sessions; or a free evening.

Tuesday, April 29

Breakot Working Sessions (8:00 AM - 12 Noon) - Will include a continental breakfast.
This is the second half of the process leading to the action plans.

Lunch (12:00 - 1:00) at the Convention Center.

Signing Ceremony and Closing Session (1:00 - 2:30 PM) - Focus will be on
announcement of commitments and on signing of the *declaration of commitment™ by all
delegates. This could take place at Independence Hall or at the Convention Center using
the replica of Independence Hall as a backdrop.
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Morning

Afternoon

Evening

DRAFT*

The Summit Program
Overview Schedule

Sunday, April 27

Participants begin
arriving; registration

“Signature” service
project begins

Participants continue to
arrive; registration

“Signature” service
project ends

4:00 - 6:00 PM
Celebration of Service
at Independence Hall

Welcome to
Philadelphia reception
and food - sponsored by
local host committee -
tent ncar Independence
Hall

Monday, April 28
Breakfast on own

Participants move to
Independence Hall

9:00 - 10:00 AM
Opcning Business
Session

10:00 - 11:00 AM
The Presidents

11:00 - 12 Noon
VIP Brunch with
Presidents

11:45 AM - 1:15 PM
Working lunch scssions
on the goals -
Convention Center

1:30 - 5:30 PM
Plenary session on best
practices...

Breakout working
sessions for local
delegations; state
delegations; national
delegates

Options to consider:
Dinner with major
spcaker at Convention
Center

Working sessions

Free evening

*This is a very preliminary overview which is expected to change.

Tuesday, April 29

8:00 - 12 Noon -
Plenary Session with
Governors on best State
practices...

Breakout working
sessions for local
delegations; state
delegations; national
delegates (with
continental breakfast to
start)

[Possibility of Oprah
Winfrey Show live
taping|

12:00 - 1:00 PM -
Lunch in Convention
Center

1:00 - 2:30 PM -
Signing ceremony and
closing scssion in
Convention Center

2:30 PM - Participants
depart for home
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LETTER OF TRANSMITTAL

TO: Luis Alvarez
David M. Browne
Norman A. Brown
Marc Buoniconti
William T. Butler

John Castle

Raymond G. Chambers
Bernadette Chi
Michelle Engler
Edward Gardner

Ellen Hargis
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Marian L. Heard
Jeff Hoffman
Arianna Huffington
Edward Liddy
Monk Malloy

Dick Munro

David Niven, Jr.
James J. Renier
Jeremy Rifkin

Mitt Romney

Sam Singh
Donald Staheli

Bill Taylor

C. Delores Tucker
Harris Wofford
Joe Diamond

FROM: Bob Goodwin, President and CEO

DATE: December 12, 1996

Two news clippings for your information.

ce: M hinda
g/u‘r/

At

rps3 ~orcrohits and the meaia



SUNDAY. DECEMBER 1, 1996

The Washington Post
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Former President George Bush
reflects upon bis years in the White House, tdb why
be made some tough decisions, then declares:

Tl
HlStO .

Ju

AN INTERVIBW

By Dot.rorz Rader

George Bush, 72, tishes
with ms grandson, Jeb
Bush dJr,, 13, near his
vacation home in

Kennebunkport, Maine, -
.'c:'f' -.‘ f




interview with former President George Bush.

|

IFE PASSES IN FRONT
of your eyes.”
said former Pres-
ident  George
Bush. recalling

xperience as a Navy pilot shot
 over the Pacificin World War 0.
s 19, and I was scared to death. It
sed the way I look at life—mine
1g been spared. the lives of two
s in the plane lost. A big burden.
me? And out of it you emerge with
ain perspective you wouldn't have
f you hadn't been through some-
like that.”
1en George Bush left the Navy in
. having enlisted at 18 as its
gest pilot, he had flown 58 combat
ions and won the Distinguished
g Cross and three air medals.
hat experience helped me under-
‘what it meant to fight a war,”” Mr.
continued. “As President I wasn't
ess in the use of force. But I was
fraid to commit people to battle,
that is the toughest decision a
dent makes.”
terviewed George Bush. now 72,
- home of a friend in Washington,
‘and the former President looked
d and very fit Although he rarely
interviews, he was relaxed and
oming on this occasion, and I used
ypormunity to inquire about the val-
12t had sustained him during his
in public life. I also asked about his
in the White House, his feelings
t America today and where he
ht the country was headed.
: began by discussing Desert
1, the 1991 military operation that
defining event of his Presidency.
hen Desert Storm came along,”
1e Bush stated, “T was determined
re were going to fight this one the
way. My view was pardy based
1at this young kid learned back in
1 War II, when the whole country
»gether in an all-out endeavor and
thing was done to win. Later, [
ffended by the way we fought the
am War, although I supported the
lent. So with Desert Storm I was
nined that we were going to do
~as needed.
1 give you an example. We had
)0 men who went to Kuwait. The
ry said we needed double that.
I decided it. based on their rec-
ndation, it never occurred to me
. ‘Hey, take a third of that,’ or
hing like that. Did it! And
‘ess raised hell. Good men like
funn fought me, wanted sanctions

t PHOTOGRAPH BY EDDIE ADAMS
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“I'm very
optimistic
abourt this
country,”

says the
former
President.

8ut | don't
think it
merits the
kind of
pessimiem

| detect.
Middie-
American
values have
not bean
overthrown.
| don't think
we've lost
our way as
a nation.
Today, when
1 give little

big picture
Instead of
bitching and
griping, get
in there and
make things
better!”

to work. My view was, this is what they
need to assure the lowest number of ca-
sualdes and get the job done. They got
it. And I took the heat accordingly.”

When, I asked. does the nation have
the right to tell a parent that his child is
being ordered to war?

“You elect a President to make that
decision,” he answered, “and the Presi-
dent should be very careful about it.
Faced with the decision of sending
someone's son or daughter into battle,
the President should have the support of
the country and the world in the process
and have a broad enough picture so the
decision would be right.

“Twas right on using force in Panama.
We went down there and restored their
democracy and brought an internanonal
drug dealer [Manuel Noriega) to his just
desserts. [ was right on the humanitarian

mission in Somalia. There was no Amen-
can life lost there when [ was President—
that came later. And [ was rightin stand-
ing against aggression in the Gulf War.

“I can justfy each of these actions
to my coascience.” he added. * can say
with honor to the person suffering the
loss of a son, ‘Your son didn't die in
vain,’ because there was a moral prin-
ciple at stake in each of these actions.”

What about the criticism that Desert
Stormn was fought for economic rea-
sons—for oil—and that no fundamen-
tal principles were involved?

*“The Gulf War was about aggression,”
Mr. Bush replied. “To say othawise is to-
tally fallacious. I'm glad to take a shot
at the lefasts who made the argument to
me all along that ‘you're doing this for
oil." Thar's what those pickets were do-
ing standing out there beating those

damn drums in front of the White House
when [ was trying to have dinner: ‘No
blood for oil. They missed the point.
“The war was about one thing: Should
a counay with the world's fourth-largest
army—in this instance, Irag—take over
its neighbor without paying a price? Does
one bully of a country move in on its
neighbor, and the world sit by and say
that's fine? If you want to make an eco-
nomic case, we have economic interests
in seeing the world's oil supply is not
taken over by a madman. But what the
battle was about—what the principle was
about—was not oil. It was aggression.”
Since leaving the Oval Office almost
four years ago. George Bush has trav-
eled widely throughout the U.S., giv-
ing speeches and meeting Americans
from all walks of life. I asked him about
his sense of America and its future.
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“On vacation, we
find it really easy to
take lots of luggage.
Luckily, so does
our suitcase.”

Our family used to be
bogged down every time
we'd travel.

adjust the height of the curved handle
to my most natural pulling position:
hunched over. hanging on to a
boundng little kid. But thanks to
Samsonite Brands, travel has

never been easier.

no way to
1l our bags at once.
1e new Epsilon*
from Samsonite,
1anged. I can
: bag with
look? or
bags with
ick strap.
ng with one hand.
:amlined design and extra-
Jase, it really moves. I can even

http://www.Samsonite.com or
call 1-800-262-8282 for more information.

Make your next trip an EZ one™™
--Q-Samsonite:-

Samsonite* A proud member of the Samsonite,
American Tounister* and Lark* family.

€199 Snanar Carp.

ITOGRAPH BY EDDIE ADAMS
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GEORGE BUSW/continued e

pected to run again. The other chil- |
dren—Neil. 41. Marvin. 40. and
Dorothy Bush Koch. 37—are mamed
and work in pnvate life. George and
Barbara Bush's second child. a daugh-
ter Robin. died of leukemia in 1953.
They have 14 grandchildren.

“We shy away from political en-
gagements,” Mr. Bush continued.
“Barbara’s the same way. I don’t want
to be at the head table anymore. I care
about being a good cidzen. I don't join
boards of directors. and I don't go into
business deals. I've had every oppor-
tunity to join in putting a perochem-
ical plantin Kuwait. a chance to make
money. [ haven't done it.

*“The way [ make a living is giving
speeches. Get paid a lot of money for
giving a speech.” Mr. Bush reported-
ly receives $70.000 to $100,000 per
speech. “No conflict of interest. I de-
cide who to speak to, who not to. [
don’t feel guilty about it at all. I'm
conducting myself right.

“Spend a lot of ime with the grand-
kids,” he went on. “Fishing with one
of my grandsons in Maine yesterday.
It's wonderful, and some of that’s very
selfish of me, butit’s the joy of spend-
ing time with these kids. Barbara reads
to them all the ime. That’s good stuff,
very important, and it's fun. AndI'm
entitled to a little fun now, not that
I've had a tough life.”

How did he think history would
judge his Presidency?

*History will be kinder. I think, than
the voters sometimes were,” Mr. Bush
answered. “Maybe my mother, if she
were looking down, is saying, ‘No
braggadocio, George! Let other peo-
ple find your good points.” Maybe
that's why I feel a little inhibited in
speaking about myself. I'm proud that
we upheld the honor of the White
House. We did our job with integrity
and honor. When I say ‘we,’ I'm talk-
ing about Barbara too.

“1 think the START II Treaty with
Yeltsin was a significant step toward
world peace. [The treaty, to eliminate
land-based multple-warhead missiles
and reduce long-range nuclear arse-
nals, was signed on Jan. 3, 1993, in
Moscow.] As for the rest, I think I'd
rather let history make that determina-
tion. I'd like to think that 20 years from
now—if I'm still alive, and I think I
will be—there will have been some re-
vision after that Presidential defeat that
hurt back some four years ago. History
will point out plenty of mistakes and
some successes, and people will say,
‘Wait a minute. They did some good
things here.’ I was there. Did my best.
I had a wonderful life.” E
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On The Death Ot lupac bhakur

BY DR.C. DELORES TUCKER
Eagle Guest Columnist

Many of us who have been fighting
against gangsta rap arc saddened by
the loss of Tupac Shakur. We are sad-

oned, not only because of the music

and the violent life that he led, but
because he was a talent in the music
industry, despite the degrading mes-
sages behind his music. We mourn the
loss of Tupac Shakur's talent.

The entre NPCBW family extends
our sympathies to the family and
iricnds of the late arust. It is indeed

quite tragic that such a young, gifted
Black man is dead. It is a double
tragedy, because of the talent he
shared, however negative his mes-
sages, and the tlents that were yet 10
be realized.

In life we are confronted with many
messages, both good and bad. The
same can be said about death. But the
message sent by the death of Tupac
Shakur was this - that the life of vio-
lence he projected was one that would
ulimately led to his own violent death.

When NPCBW Entertainment
Commuission began its crusade agunst
gangsta rap more than four ycars ago,
we were lonely voices in a war that
would pit us against some of the
biggest powers in the recording indus-
try. But as ume passed, others slowly
understood the links between the vio-
lence heralded in gangsta rap lyncs
and the violence in our communiucs
and joined our crusade. Included
among our carly supporters were the
cditors of Billboard Magazine, the
Bible of the recording industry, who
sharcd the following thoughts with
their readers in a December 1993 edi-
torial:

“No form of popular music is

imporant enough to justify or excusc
racism, scxual bigotry, and the
endorsement of sociopathic vio-
lence...It is an antsocial exercisc in
self-delusion, and ... leads o the death
of conscicnce, the corrupuon of the
spirit, and ulumately the destrucnon of
the individual and community.”
-* That singlc act by the cditors of
Billboard Magazine was a major tum-
ing point in our crusade. For it made
us rcalize that we had penetrated an
impenetrable boundary - that someone
in the recording industry finally under-
stood the true ramificauons of the bat-
Ues we were waging: That we would
not be silent and allow our youth and
our community to murdered. That we
would not bc silent and allow our
women 1o be degraded and denigrated.
That we would not be silent and allow
any corporauon to be void of social
conscience and citizen responsibility.

As I reflect upon the life and death
of Tupac Shakur, I am reminded of the
Afnican proverb that wells us, "It takes a
wholc village 1o raisc a child.” Simple
and cloquent in its message, it has a
message for us all — including the
enterainment industry that molded
and shaped the slain rapper and his
music.

Yes, the leaders of the enterain-
ment industry village who produce and
distribute the music known as gangsta
rap arc indeed responsible for the ives
of its children, its gangsta rappers. And
as the clders of that industry, it is their
responsibility to provide guidance and
leadership to the young rappers who
aepire 1o the heights of their craft
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Tupac...

Continued from page 1

vide the moral grounding to their
charges, they are nothing more than
irresponsible adults. And anyone who
forsakes his child in the quest for the
almighty dollar is unworthy of any-
onc’s respect. And as they abandon
these youth in the pursuit of money,
moncy, moncy - as they condone, sup-
port, and profit from this immoral
music - they become conspirators of
doom. One chicf conspirator in this
human tragedy is Interscope’s Ted
Field, an heir 1o the Marshall Field for-
unc. Mr. Ficld was quoted in a recent
Wall Strect Journal anicle as saying
*You can tell the people who want 10
stop us from releasing controversial
2p music onc thing: kiss my a—."

Tupac, (Ficld's star pupil)
>xpressed a similar awwde wward me
vhen he immonalized me in several
ongs featured on his doubke disc CD,
‘All Eycz on Mc™;

“C. DcLores Tucker, you're a
n....[.... instead of trying to help a
orother, you destroy a n—a” (from
"How Do You Want It”) and “Kecp
/our hcad up and your legs closed
Dcar Ms. DeLores Tucker” (from
‘Wonda Why They Call B™).

Hc was very disrespectful and
icfaming in his reference to me. Linle
id he realize, [ am only trying to save
ur young brothers, rather than hun
hem. Had he had any idea of my con-
cm and passion for them, those lyrics
vould have been quite different, I am
ure

In our socicty, when an adult aban-
ons a child, the child is taken into
rotccuve custody. For America’s
hildren. and cspecially our gangsta
ippers, those who speak out against
angsta rap provide that protcctive
ustody. We will continue 1o provide
at moral grounding until our young
cople, who sing the praises of gangsta
1p, leam the error of their ways. To
0 otherwise would make us the moral
quivalent of those who exploit our
outh.

That is why for the past four years,
personally, along with the NPCBW
ave been promoting the establish-
ent of academies for our youth-
adermues which will serve as alterna-
ves 10 street gangs and homeless run-
vays. These academies would serve
 “villages,” because it does “1ake a
hole village to raise a child."

Two years ago, I called upon con-
essional and military leaders in our
vernment Lo convert closed military

and I reccived their encouraging sup-
port. Similar 10 “Boys Town" and
Girard College in Philadelphia, these
academies would educawe our youth
and provide mentoring, tutoring, per-
sonal devclopment skills, leadership
training, and programs for conflict res-
olution. Thesc military faciliies have
provided the atmosphere for the best
military forces to defend our nation
from without Now it is time for us as
a socicty 1o dedicate these facilites 1o
training our youth, so that they may
receive the best defense from within, It
is ume we establish and invest in the
OIVilmc'l.

In light of Tupac Shakur's death,
the vision in the words of George
Benson, onc of many responsible

adults in the entertainment industry's -

village, honors our children and takes
on added significance:

1 believe our children arc our future

Teach them well and let them lead
thc way

- Show them all the beauty they pos-
sess inside

Give them a sense of pride and
make it casier

Let the children's laughter remind
us how we used 1o be.

I decided Jong ago never o walkk in
anyone's shadow

If 1 fail, if I succeed-At keast I lived
as I believed

No maner what they take from me,

They can't take away my dignity

Becausc the greatest love of all,

Is happening 1o me

I found the greatest love of all

Inside of me.

As Benson so beautifully reminds
us, we all arc responsible for
Amcrica’s children. And if we wish
for them 1o grow into wholesome,
moral responsiblc human beings then
we must shower them with love and
guidance so that they will never be
tempied to reach out and embrace any
evil force such as gan rap,
or the gangs that they glorify. Now
consider the reality in store for those
who embrace gangsta rap music, a
message shared with me many years
ago in a letter from a prisoner at a local
Jail near Washington, D.C.:

“But (those gangsta rappers) made
it sound so good and Jook so real (that )
I would drink and smoke drugs (just)
like on the video, and | would lListen 10
the music and put myself in the place it
speaks of. My hood girls - whom God
made to pleass me and multply the

b——. What’s so bad is that they
acceped it (And ) You know why:
because they put themselves in the
video, 100, and the guns, money, cars,
drugs, and men became reality and
becausc good children are destroying
themselves. Because of a lack of
knowledge, we begin 10 think this is
the only way we can be somebody. |
mean, everybody wants 1o be some-
body. And afier all this, Jook at where
I ended.”

Yes, everyone wants 1o be some-
body, but not if it means paying such a
high price, such as the lives of our
children.

If we want our children 1o grow
into caring, loving, responsible, moral
adults, then we must provide them
with love and moral keadership so that
they will know and always seek good
over bad, hopefulness over hopeless-
ness, and positive, not destructive
lifestyles. If we continue to abandon
America's children, then we, 100, are
responsible for creating more Tupac
Shakurs. And that is wrong. Then the
message in Tupac Shakur's tragic
dcath will be lost, something that
America can ill afford.

Tupac Shakur was shot on Sept. 7,
in Las Vegas.

Tupac Shakur died on Friday, Sept. 13.

Dr. C. Delores Tucker is chairman
of the National Political Congress of
Black Women, Inc.
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cnhiecrves and outcomes for the Surnmit are srated more cieardy wit
L communicating what ine Sumimit is for and why peope shauld be
g proceeds lor follow-up activiies, we shouls begin o consider e
IENoas ana nosdte whieh ara 0ol 8cressod i e SUrrGil worKDiar

I hyok farwara 1o recetvisg the final dratt of tne wirkpian anda (o fLtere commeinig abaiy
abinat ine pregress of implementing tnis andeaver | apgrecsElie tha work hat yos
WG et e lengues at Pew and Xeflege have done 1 with take nn aeting
Snding commiiment we nave already made since | arg satisfied 1ot Lrgs ao
torward. Please be aware, however, that our funds are available to heip support ore
surnmit, and immediate post-summit activities. If you have any questions or if | may oe
of assistance, please do not hesitate to call me.

Sincerely,

GWEN FOSTER

Program Officer
GF/et
CCi Harris Wofford, CEQ, The Corporation for National Service

Gregg Petersmeyer, Chair, Citizen’s Service Summit Committee
Dan Moore, W.K. Kellogg Foundation
Rebecca Rimel, Pew Charitable Trust
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REMARKS: (] Urgent K Foryourrevicw [ Reply ASAP [] Plcase comment

Shirley:

Per your conversation w/Kenn.
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November 13, 1998

Mr. Keon Allen

Senior Vice President
Polnts of Light Foundation
1737 H Street, NW
Washington, DC 20006

Mr. J. Toacano

Director, Office of Public Affairs
Corporation for National Service
1201 New York Avenue, NW
Washington, DC 20525

Dear Mr. Allen and Mr. Toscano:

This letter, when signed by you, will constitute our agreement to serve as public relations
counsel for the Citizen Service Swmnumnit for the period of November 15, 1996 through
April 30, 1997.

As public relations counsel, we will assist in the development, implementation and
coordination of the program and agenda of the Citizen Service Summit. Wa will work
on an on-going basis with the Summit staff on all activities designed to achieve the
program’s objectives.

You agree to pay our furm, as compensation far our professional services, a fee of

$17,500 per month for the five and one half months not including expenses and
mcidentals.

All invoices for fees and disbursements are duc and to be paid within thirty (30) days
after the completion of this contract,

Atlanta Chicago Dsliss Mouston Los Angeles New York Sacraamnto San Francisco Slicon Valiey Washington D.C.
Belllag Bnssels Dubiin Frankfurl Guangzhou Hambury Hong Kong Kusia Lumpur London Madrid (Addboums @
Mexico Clty Milan Montreal Perls Seosul Shanghal Singepore Sydney Yokyo Toranin
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[ April 27-29, 1997 MJ”A -1
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v i‘;f) Philadelphia M

The two-day Summut 1s bcingxgsigncd to build on steps already being taken in
w commurutics all across Amenca to produce -- by the year 2000 -- & quantum leap in
[\

effective community volunteering and citizen service focused on the most cntical problems

M of children and youth This Summit of Presidents of the United States and citizen leaders
(, from all around the country will be an historic call to action.

\J “With the support of President Clinton and President Bush, and the urging of George
Romney shortly before his death, this Summit was initiated by The Points of Light
Foundation and The Corporation for National Service. It will consist of more than 1,000

citizens in teams from some 100 communties, and SO0 representatives of partner )(ng.
organizations from the private, public, and non-profit sectors at hc n nonal and state N |®.
levels. The 1,500 participants are being invited to Philadelphia t G v

citizen service and community leadrship to “tum the tide” by the of t e century-on W

many of the challenges facing so y young people today N
will ot

Organszations and institutions invited to the Sumrmt me thh a tangible

commitment to new action that will help create the conditions & American
youth, These conditions include but are not limited to: /NIM {U)
) 'B Qulipd - gla

pv) + Caring and supportive mentoring relati nshlps mhedﬂelgi--qyaw
\(‘- Eduoation that-piep

A healthy start in Lfe and encouragement of healthy behavior.
Safe and decent places to gather, learn, work, play and live.

Inspiration and oppoitunitics for everyone =m;uomag ewiidi®m. to give back to
others through service and to contnbutc to the common good

eonsidergd [lucusged ﬁ oill /?5(4’} A
@ Bold but reachable targets will be umrmt stlonal vision of

how these conditions can Be advanced through expanded and more effective volunteer and
ﬂ'k\wx ﬂ

\_>ycitizen service. As-a-star-{o¢-this-process of tager-sering the tottowing: examp&es ﬁ! 0 }(
-nationat-rargetste-he-achieved-by-the-year. 2000-are-proposed. H

\’G*‘

= 2.000,000 additional mentors ; .
e 2,000,000 additional students reading at grade level K
e 2,000,000 additional children having access to health care

e 2,000,000 additional children and youth engayged in safe group actwmos(
= 2.000,000 additional youth engaged in community service

| @@ﬁ“ o
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Fotlewing the Summit, commuraty teams and local summuts will firther develap and refine

e measurable targers

Y oung propie will be key partcipants 4 the Summit, ané youth will oe recogained not os

“erobiuns” but as resources and talent to be tapped Ix challeaging saelety t i g g o ” rodt lw
youtn, an equaily unportant Shaleage wui 0« for youth {hx:r'-si:“.\"c;}'& serve . ow /“"

" 2
\,)‘(’ The Summn be-seemethe beginning of an on-gaing prace the year
2000. Tt W i 1zing modekboth for the communities represented at the
Summit and for many cthers who will find tHmode to new action. To

m advance such action, each of the community delegations will RugsdbgB\P develop local

initiatives launched at their own “summit” I[n addition, State level participants will have a

6{\!- special responsibility to promote this process in other ututies not represented at the

)‘;‘\\KW- National S;.‘tﬁmitL “&};?MMATQ%A ﬁ%‘? m

The Su cus¢dd on legislationjor government policy relating to the
problems of children and youth. Instead, it aims to expand and swengthen the power of
citizen service to solve these problems.

The convening of a national summit with the President of the United States, former
Presidents and the First Ladies, is without precedent. That itself will enhance the
importance of voluntary citizen action and national service but the aim is to prove that this
strategy of service can|” turn the tide” and actually cdanect Americans to soive some of
the mast serious socia
whole. In doing s0, 2
challenges facing our
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MEMORANDUM CONTAINS ATYORNEY-CLIE
OMMUNICATIONS AND/OR ATTORNEY WORK PRODUCT
SHOULD BE KEPT CLOSELY IN ORDER TO PRESERVE THIS
PRIVILEGE AND DOCTRINE

Shanley -
Fame T. 4 L

JATE: Decemoper 6, 1996 o Nw\.w\,a__ Plz

N1V YHIN Y S—
TO: The CNS File R

(hanbs

cc: SMR, DEF D)
FM: ADL
S_UBJ z Work for the Corporation for National Service (CNS)

Steve and | attended a meeting at the Corporation for National Service to discuss the
advice they are seeking to obtain from outside counsel.- . -
o Chiefhecutie Effe

CNS is a government corporation with a board ot directors and/ohajv. The &iris CED
Harris Wofford (former Pennsylvania Senator). The CNS has an organic statute and
regulations which govern its operations.

From time to time, CNS will work with private entities on projects to promote national
service. Some time ago, CNS became involved with the Points of Light Foundation on
such a project. The Points of Light Foundation is a 501(c)(3) private charitable
institution. The idea was to sponsor and promote a national summit conference on the
topic. The central part of the program would be highlighted by the coming together of
all of the living and capable presidents to take part. Initially, the program was to occur
at the end of 1996 or early 1997. It is now scheduled for April 27-29, 199&.

Points is a legislatively-directed recipient of CNS funds (about $5.5 million a year
through a sole source grant that is earmarked in CNS legislation). The vehicle for the
dissemination of funds is a “cooperative [grant] agreement.” The agreement must be
re-written and approved for FY 1998, which has already begun. At this time, none of
the hard $5.5 million from last year is going to the Summit. However, it would probably
be hard to argue that some of the staff time at Points going to or working on the Sumrmit

DETERMINED TO BE AN

ADMINISTRATIVE MARKIN
INITIALS: VB DATE:A/12/1 @
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or indirectly supported by the CNS money. 4 i "3

thice mernbers of each board, has been used
committees is Ray Chambers from Points of | ight.

About six weeks ago, the two organizations decided to recommit to the need to make
this project a success. Since then de facto co-executive directors have been Shirley
Sagawa from CNS and Kenn Allen from Points.

Funds for this event have been provided by three organizations (Kellogg, Packard, and

Pugh) and by one individual (Ray Chambers). All funds have been donated to Points

and Points has then made the expenditures. Funds have been used, among other

things, for the hiring of support staff. In addition, Points has done an informal RFP for &
" public relations (it does not have to do any RFFP) and wants someone from CNS to

collaborate regarding the hiring decision

CNS has provided support by having its current staff, on CNS payroll devote a lot of J
time to the Summit When there have been trips, CNS has paid for those trips as well.

CNS wants Gen. Andrew Chambers to join the project. Chambers (no relation to Ray)
is someone that Harris Wofford wants to bring to CNS as the head of NCCC. He
presently is retiring from the military. Prior to his coming on to CNS, Chambers would
be hired by Points (perhaps as a consultant) to work on the Summit.

To be a success, the Summit will need more help and attention. Ray Chambers will
provide an additional staff member, but CNS staff will have to get more involved from
issues relating to contracts, to public relations, to organization. The program will
include 1500 to 2000 people (1000 from communities who apply in some way which
has not yet been determined; a bunch from state delegations picked and including
governors; and another set as national delegates). There will be two to three days ot
programs and workshops, with the idea that people will go back to their communities
and implement ideas that promote national service.

The program will not just address national setvice. Other parts may include
philanthropy and children & youth. How this fits into the overall theme has yet to be

2
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issues for tne CNS are how to be involved as needed, onsistent

satde laws ang rules. itis a litle cdd that an agency's attempt tc bée

might run afoul of the iaw, but the CNS warils toc make

A series of questions needs to be answered. These include:

_f‘.?

<1l

10.

What 1s the Summit; now can it be defined so that the CNS parﬂcnpat:on to
and that in the future is aliowed?

is e Summit a project in which the CNS can be involvea consisigiit
charter, etc.?

What vehicle should be used to set out the arrangement between CNS and
Points (e.g., an MOU, or the Cooperation Agreement that CNS and Points do
every year for their grant money, etc.)?

What Summit governing structure for the CNS and Points is the best one for
decision-making and to comply with any applicable rule (and the CNS charter
and purpose)?

Can the CNS use its own staff and resources to promote and work on the
Summit as it is or becomes defined?

Can Points or others reimburse CNS for staff time, expenses, overtime for
support staff (it is CNS's preference not to seek much; they may only want to
consider expenses like travel and overtime)?

What legal liability, if any, does CNS have for actions taken for the Summit
(either by its employees or those of Points)? [f there is any liability, how can it be
minimized?

Can staff of CNS get direction or supervision from someone not in CNS (e.g.,

Points personnel)? Cam CNS staff give direction and supervision to Summit
staff or staff working for Points?

Can a CNS staff member do fundraising for the Summit (when the funds will be
going to Pointg)? Issues here include directing funds to a 501¢3, taking leaves
without pay from CNS and then being paid as a consultant for Points, etc.

Can CNS staff be in charge of or involved in selecting consultants and other

3
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