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Sagawa, Shirley w T F S

31 2 4 5 6

for Tuesday. July 16,1996: 7 9 10 11 12 13

19 20

22 23 24 25 26 2721

28 29 30 31

Other appointments:7:00

:30

NATIONAL TRNG CONFERENCE FOR NSSC, Washington, DC
8:00

30

Decision meeting L&S new grants 84I0
9:00

:30

10:00

:30

11:00

Harris/Susan S/Terry R /Jay T & staff w/Carter Eskew in 8414
:30

2:00

Susan S for a bit of lunch/coffee
:30

Zeigler Seminar 8410
1:00

:30
Task (Active):

2:00

:30

3:00

:30

4:00

:30

Terry R/Debbie JI & Eric Mogilnichi
5:00

2445 M Street NW, 8th Fl. 202/663-6410)
:30

6:00

:30

7:00

:30

8:00

:30

■

■

Page 1

8

14 15 16 17 18

S M T

Printed on Monday, July 15,1996 at 4:41PM



Sagawa, Shirley s M T T F SW

3 651 2 4

for Wednesday, July 17.1996: 7 8 9 W 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

Other appointments:7:00

:30

NATIONAL TRNG CONFERENCE FOR NSSC, Washingion. DC
8:00

:30

9:00

:30

10:00

:30

11:00

.30

2:00

:30

Jack al day care
1:00

30
Task (Active):

2:00 rviQiiQyvjr it viuuico vi ivanvy i arc, I'rnr no wua 

(NAPA) w/Gary K/Frank B & Terry R Room 8501 ^”9:30

3:00

:30

4:00

:30

5:00

30

6:00

:30

7:00

:30

8:00

30

Printed on Wednesday, July 10,1996 at 5:32PM Page 1

Mrs. Clinton addresses the Senior Conference
Sheraton Ballroom, Washington Sheraton
2660 Woodley Road NW

Frank Sippola/Paul Weiss, Center for Human Resources and either Roger Sperry of the Center for 
Management Studies or Nancy Tate, NAPAs CEO of the National Academy for Publrc Administration 
(NAPA) w/Gary K/Frank B & Terry R Room 8501 f *



Sagawa, Shirley T T Sw F

1 2 3 5 64
•

for Wednesday, July 17.1996: 7 8 11 12 13

14 18 19 20

21 22 23 24 25 26 27

28 29 30 31

Other appointments:7:00

:30

NATIONAL TRNG CONFERENCE FOR NSSC. Washington. DC
8:00

:30

00

— fl

00 H

9:00

10:00

:30

11:00 (

:30

2:00

:30

00 I

30 |
1:00

Task (Active):

t

:30

3:00

4:00

:30

:30

6:00

:30

7:00

:30

8:00

:30

Printed on Wednesday, July 03, 1996 at 5:19PM Page 1
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W TSagawa, Shirley

51 2 3 4

Hvenls for Thursday, July 18.1996: 7 8 9 10 11 12 1

17 18 19 2014 15 16

21 22 23 24 25 26 27

28 29 30 31

Other appointments:
7:00

:30

8:00

:30

Matt appointment at home w/Cecifia (Greg)
9:00

J:30

10:00

RruPir-sTaamlftarfafitsmam .
:30

BdiryWoHw
speaaalislMU*11:00 spernlirt) 1 Hnrrwftm

:30

,12:00

:30

1:00

:30
Task (Active):

2:00

:30

3:00

:30

South Cluster Networking 8410
4:00

:30

5:00

:30

6:00

:30

A

7:00

:30

9 8:00

:30

Page 1Printed on Thursday, July 11,1996 at 4:11PM

Grantmakers Forum on Community & National
Service, Hyatt Regency. 400 NJ Ave NW (Capitol 
Hill) (202/737-1234)

S M T F S



Sagawa, Shirley T T F Sw

21 3 4 5 6

-

for Thursday, July 18.1996 97 8 10 11 12 1

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

Other appointments:7:00

:30

8:00

30

9:00

:30

10:00

Ex Dir’s Team leaders (small)
:30

Policy Working Group (Jim E will join w/diversrty specialist) & Harris 8414
11:00

:30

2:00

:30

1:00

:30
Task (Active):

2:00

:30

3:00

a. — -844+:30

4:00

:30

5:00

:30

6:00

;30

7:00

:30

8:00

:30

Printed on Wednesday, July 03,1996 at 5:20PM Page 1
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9:00 - 9:15 a.m.

9:15-10:30 a.m.

10:30 - 11:45 a.m.

Noon - 1:15 p.m.

1:30-2:45 p.m.

2:45 - 4:00 p.m.

4:00 - 4:45 p.m. Questions from the audience

* invited

Redesigning National and Community Service 
Ed Kilgore, Progressive Policy Institute, Moderator 
Steve Waldman, Corporation for National Service 
Charles Moskos, Northwestern University*' 
Bill Lock, Community Enterprises of Milwaukee 
Reatha Clark-King, General Mills Foundation

Introduction and Welcome
Will Marshall, President, Progressive Policy Institute
Leslie Lenkowsky, President, Hudson Institute

.Not Just Another Government Program? National Service’s Potential
Leslie Lenkowsky, Moderator
Will Marshall. Progressive Policy Institute
Adam Meyerson, Policy Review
John P. Walters, Project for the New Citizenship

Mike Brown, City Year

Making National Service a Catalyst for Civic Enterprise
William Galston, University of Maryland, Moderator

Jeffrey Eisenach, Progress and Freedom Foundation
Michael Gerson, Office of Senator Dan Coats

Benjamin Barber, Rutgers University*
Fred B Ailes, Montgomery County Police Department

Luncheon and speech
Senator Sam Nunn

Striking a New Bargain
Rep. Chris Shays, Moderator*
Harris Wofford, Corporation for National Service

Rep. Peter Hoekstra
Rep. Joseph Kennedy
Rep. Jerry Lewis*

Sponsored by the Grantmaker Forum on Community and National Service, Husdon Institute, 
and Progressive Policy Institute

NATIONAL AND COMMUNITY SERVICE: A NEW BARGAIN?
Wednesday, July 17, 1996

Hyatt Regency Hotel on Capitol Hill 
400 New Jersey Avenue, N.W. 

Washington, DC
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AGENDA

7:30 - 8:00 Coffee & Danish

8:00 - 8:10

8:10 - 8:20

8:20 - 8:30

8:30 - 9:00

9:00 - 10:15

10:15 - 10:30 Break

10:30-11:45

11:45 - 12:30

12:30 - 12:45

Welcoming Remarks
Presenter; Dot Ridings, Council on Foundations

Small Group Concurrent Discussions:
Funding Service: Implications of Partnership
Facilitator: Nancy Peterson, Consultant

The Structure of Service. Implications of Partnership 
Facilitator: Rick Starnberg er, National Strategies

Reflections on the July 17th Symposium
Presenter: Nick Bollman, The James Irvine Foundation

Reconvene - Reports from Discussion Groups - Building Consensus
Facilitator; Nick Bollman, James Irvine Foundation

Context for Action: Historical Perspective & Legislative Update
Presenters: Joel Orosz, W.K Kellogg Foundation, Pre-1990 History of Service 

Shirley Sagawa, Corporation for National Service, Legislative Update

Communication Strategies - Leveraging Our Resources
Presenter: Rick Stamberger, National Strategies

Working Lunch
Guest Speaker: Gregg Petersmeyer: A Preview of the President's Summit

Beginning with a brief review of the pre-1990 history of community and national service 
in America and the roles played both by philanthropy and government in that history, this 

discussion will explore the potential and the limits of a strictly privately or publicly 
funded service program. We will move on to a summary of the 1990 and 1993 
legislation and the systems that have developed. This discussion will touch on how and 
whether the current structure enhances or inhibits multi-sector partnership opportunities.

Introductions
Presenter: Chris Kwak, W.K. Kellogg Foundation

THE VOICE OF PHILANTHROPY:
PARTNERS OF COMMUNITY AND NATIONAL SERVICE

Thursday, July 18, 1996
Hyatt Regency on Capitol Hill

Valley Forge Room 
7:30 am - 2:00 pm



07/08/1996 11:25 4155225445 HAKDLR AND CU

12:45 - 2:00

***

2

Principles Emerge - Options and Actions - Next Steps
Facilitator: Nick Bollman, The James Irvine Foundation, and Co-chair of the Steering 
Committee, Grantmaker Forum on Community and National Service

Grantmaker Forum on Community and National Service 
Fanners Meeting - July 13, 1996

• What can the philanthropic community do to enhance and strengthen its presence in 
the field of service? What can the Forum do to secure an appropriate role for 
philanthropy in a government funded community and national service program?

• What can philanthropy do to cultivate broader support across sectors—public and 
private—to build stronger collaborative relationships for stronger and more 
sustainable program efforts?

• What can individual foundations/corporations do to expand opportunities to 
serve—promoting service as a strategy applicable across a broad spectrum of program 
areas?

PAbL 01
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Community and Na.tion�·i. Servic� Confere:nce 

July 17, 1996 

Attending as of 06/25/�6 

Mi-. Paul A.:t\.r:>n 
MS. Suzanne Gaba A:i.senb�rg 
Ms. Mary Burria Babson 
M�. David Ba�cey 
Mr. Gregg Behr 
Ms. Jeanne e.�rnard 
MS, Sarah Bokland 
Mr. Nick Bollman 
M;;. Lynn �opp 
Ms. Marci� Bullard 
Me. Kati� Burnha� 
M3. �114aon Burri� 
Mr. 01.=k Carver 
Th� Hon. Elaine L. Chao 
Ms. J�nnife� Coken 
Mr. Robert Col!ieI 
Ms Leeli� crutchfial� 
Mr. Jim.'ll.i� LOU Oe�ak""y 
.-.w. Carolyn u:llio1: 

Benton Found�c1�� 
APSCO 
Art.hur Anderson 
Youth Volu�1t:�e1: Corp.: ,,t ,'\,ws.cica 
Indian .. C:0111111i:11.si::in ut, <:,.,,umunicy Servica 
Mont.gott.e.ty Counc:y Pn I .l•Y li�pt. 
Allianc� f�c Justicr 
The Jam'?S C rv i.ne FQ,111,l.,r: . ..:,i·, 
Maryland Gi:-v,�rno-::':"!1- ,-.,,,11,11:.:.:r..ion or. Service 
USA wuekend 
soclety fc,1. Nonpr-of i · . . ·r•.1i,11izatl.on3 
A.a80C'ntiun Qf F·axmw,::-,•l-.-·., (:pfmrt11n1ty 
MST Am.ar:;.,;;." 
lllll.ted Way •�1'. 

Office of: aep 
A1:ie r i , .. ;., 

'J'o1�y H._.. l i.. 
Council o! M!.ch.Lgan I·'t>\Ul.:1-:ol.l.ons 
Kellogg F.:i,.nd.i�1cm 
Natl. So:::i,o:.t.y fur f;xpo:::1 .l�·n::i.�l Bd\.1cat:i.on 
Ark.an1Ht.s O•!p'll't:.rr.ent. or �•h•.-:at.l.•:>n 
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3. 
4. 
5. 
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7. 
6. 
9. 
10. 

11 
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13. 
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l.S.
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Ms. Kat.hleen FQl� 
Me. Lind. For�ych 
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22. Dr. Renny Golec
:;!3. Mr. SaM Halp-,>J'.'].11, 
24. Mr. Richi� ttarr�ll
2 5. Ms. Leal ie lUeb.an 
'.;:6. M.s. MAry Ell.ZllbP.th Larson 
�7. M�. Judith Kline �Qavitt 
28. 
:?9. 
)0. 
31. 
32. 

)�. 
34. 
35. 

36. 
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39 
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42. 
43. 
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45. 

-\6. 
47. 

48. 

43. 
so. 
51.. 
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S3, 

M�. Eloiee Me3dow3 �ouse 
Ms. Sara Mel�ndez 
Mr. David Miller 
MG. J>.nne Mol'.'riaon 
Mr. Arthur Napar�ceK 
Mr. Paul ?-lathll,.nJ:1.::•1'. 
!-ts. Cate Nelson 
Ma. Margar�t o•�eill 
Me. Kathy Paal 
MR. Claudia Fh�ri� 
Mr. �ichard �inner 
or. Joel. 0-roa;:. 
Mo. Mart.ice IL ,1.i:n:'nte 
Ml:', Jim Pitofsi<.y 
Ms. Jane Polin 
Mr. Rich Ra1naldi 
Mr. 'l'Ol'!I Reis 
MB. Cynthi� �ichar,:11:!0n 
M3. Sylvia Robin8on 
Mr. Fran Rothstein 
Ms. Lori Rvt.t�nJ:>erg 
M9. Mary I.ouicE Schwe!.kert 
Mr. Bob Shirem�n 
Mr. Harry C. Silcox 
Mr. Joe smith 
Ma, M.:11·ilyn Smith 
Mr. Ch1.1.cl<:. St•FPlQ 

CJ). commic..;;�c,n-•Impro':in,:1 ,.,ite 7hrough Service 
l?Oints of 'l,ight. F,::mn..ii,t 1.•.>n 
Anh?t:iC.1:l Y(11.1::h l,)�l i. (·y r'•'.• ;"·,1::: 
Your:h Sen, ic� Ame.r i,�;;1 
Magic Me 
Off::.ce ot �anato1: Kaf.,tl':!�ic.l•'" 
Gene:c.ation:; \j'rnted 
'the w::acio,.,,, F.::n.nda r. i ,,n 
1ndepend�nc S�ctc� 
£}-jlicy Roview 
Butler fMm1ly F�n� 
DC Urban tnsti�uLc 
'l'ho? E'BN Co�p.u1y 
Pen.nsylvar..i:l 1:1.:::.jzttn �• n, •. ·e Project 
Maryland Stu,!<!>nt 5CY-v,,.:,, f\.lli!.lrice 
Magi<:: Me 
ofti�e of Rap1�$e�c��,,� �,ttah 
:r Hc\Ve o u1:e:in, Found-•!. :..•Jf> 
w.K. Kellor�g l-'Oltndat:1.�,!•
The Kreag� FoundQc�o�
N�t•J. A�"oc.i.uticr. of :;..•,rt.11,·t.·{/ in Education
GE Flind
t>it.on r-ou1,c!.lLl.Orl
W. K. Kel l09rr Founda � ll .. .'l!
In�ticute £�r High�r �J����lon Policy
Ewin•J !"lario,1 J:1:auff:na.1 l:'•A�:•Jation
Youth VolunLeer (:<H p1, ,,, 1\1!1CCl.Cc\
Jl.£1-JOci.at1,)n ,,r 1-·o.rm,.,01·•:.,,.· '>;pport:w11.t:.y
Natl. As�oc. of F',-:.Dt:.(::. 1,i:dnt\parent Program
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Sagawa, Shirley S M T W T F S'

2 3 5 61 4

rfor Friday. July 19.1996: 7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

Other appointments:7:00

:30

8:00

:30

9:00

:30

Susan S re President's initiative
10:00

:30

Address 27 AmeriCorps Member from the Star in Western MD
11:00

30

,2:00

:30

1:00

:30
Task (Active):

\diana A/Hank O & Peg R re ed awards only 8501
2:00

:30

Nicole Driebe, intern at Office of Domestic Policy Initiatives (new OFP name, as you know)
3:00

.30

4:00

:30

5:00

:30

6:00

:30

7:00

:30

i8:00

:30

Page 1

Lunch w/M

X-M. Ladson '$
dC, ?

J____________________ __________
Printed on Wednesday, July 17, 1996 at 5:59PM



Russell, Terry

Sagawa, Shirlev: Waldman, Steven; Russell Terry: 
Melinda@CNCS MS Mail S; Stroud, Susan@CNCS

K

Page 1

Specifically, he would like to know
-how national service began?
-how it was translated into the Corporation? And,
-how the Corporation and its programs have fared since the launch?

Calvo, Cecilia
Tuesday, June 25, 1996 3:42 PM

Calvo, Cecilia
Interview

; Sofer, Gene; Hacaj, Sylvia A.; Hudson, 
S MS Mail Ser

From:
Sent:
To:

Cc:
Subject:

Please consider taking a few moments to share your perspective on national service and the Corporation with an 
intern.

Thanks in advance for taking the time to share your experience with Jerome. Expect a call from him in the next 
week.

Jerome Loughridge, our summer intern in OFP, needs to interview you on the birth of the Corporation and the 
history of national service.

I suggested that Jerome contact you because of the significant role you played in the development of the 
Corporation and the perspective that you could offer someone trying to piece together the Commission, the 
Corporation and ACTION.

6

Jerome is a Truman Scholar and has spent the last year at Children's Memorial Foundation in Chicago. He 
graduated from Baylor University in 1995 and will start his Master's program at the Kennedy School in the fall.

As part of his Truman program, Jerome will give a 30 minute presentation to the Truman Foundation and 
Brookings Institute.



Spitale, Nicole 

To:
Subject:

z

%

I

Page 1

Sagawa, Shirley
Star of Maryland

Samantha Stern has requested that you address a group of 27 AmeriCorps Members from the Star in Western 
Maryland program which will be visiting Corporation HQ on Friday, July 19. Samantha would like you to talk about 
the history of the Corporation. I am holding 11-11:30 am.



Thompson, Avelina 

Cc:

Subject:

Nicole would like to meet with you to discuss three items: 

2)What are the critical issues facing the Corporation and national service over the next year?

Page 1

I hope you will share your career experience and professional expertise with Nicole Dreibe, a summer intern in 
OFP and Learn and Serve. Nicole is a very talented graduate student at Cornell in a Ph.D. program in Human 
Services Studies and has already done research on the Corporation.

1) She would like to research the connection between service and leadership-- -how are the Corporation and our 
grantees developing leaders at the community level?

Nicole will contact you to schedule time to meet. Thank you for taking time out of your busy schedule to share 
your expertise with Nicole.

I suggested that Nicole contact you because each of you has a different vantage point on the Corporation and 
the development of national service.

3) How did you get where you are in your career? Was it an anticipated path? What advice would you share with 
someone starting their career with a strong interest in service?

From:
Sent:
To:

Calvo, Cecilia
Tuesday, July 02,1996 8:28 PM
Jospin, Debbie; Van der Veer, Gretchen; Halierman, Karen; Sagawa, Shirley; Waldman, Steven; 
Connolly, AnnMaura; Sofer, Gene; Hacaj, Sylvia A.; Gray, Tracy@CNCS MS Mail Serve; 
Hudson, Melinda@CNCS MS Mail S; Stroud, Susan@CNCS MS Mail Ser
Thompson, Avelina; Trueheart, Blanche; Walker, Elinor; Calvo, Cecilia; Green, Ida; Josephson,
Markus@CNCS MS Mail
Nicole D.



S M T W T SSagawa, Shirley
63 4 51 2

12^enls for Monday. July 22. 1996: 7 8 9 10 11

17 18 19 2014 15 16 

24 25 26 2721 22 23

3128 29 30

Other appointments:
7:00

30

8:00

30

9:00

30

Management Working Group 8501
10:00L

30

11:00

Sr Staff 8410
30

,2:00

30

30
Task (Active):

2:00

:30

3.00

30

Diana A/Terry R/Peg R re 97 guidelines 8501
4:00

-

Reception/S African Embassy.iho DepPres Thabo Mbeki
6:00

Kennedy Center, Roof Terrace, Hall of Nations

7:00

,8 00

30

PagelPrinted on Monday, July 22,1996 at 2:25PM

4:30AM-5:30AM 
Sr. Staff Room 9520 

4:3OAM-5:00AM 
Sr. Staff Room 9520

------ L
30

30

r
30

5:00—
30

1:00

■
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W TS M TSagawa, Shirley
3 541 2

inis for Tuesday, July 23,1996:if 137 8 9 10 11 12

16 17 18 19 20
 

14 15

22 23 24 25 26 2721

28 29 30 31

Other appointments:
7:00

:30
  

30

9:00

:30
Executive Director's Team Leaders (LARGE) 8410

10:00

:30
.yy/JefOg^^n^ lies)-

:30

.unch 'asmir/i Vil 102/393-5501) 
200

lli:
:30

1:00

:30
Task (Active):

2:00

Peg R re Unified State Plan
30

:30 CJR.

4 00

SHIRLEY LEAVES EARLY
:30

5:00

30
 

6:00  

30
 

7:00

:30
  

8:00
   

:30
Page 1

  

Printed on Monday, July 22, 1996 at 5:02PM

8:00
L  
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: 11:00— 
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3:00—--



S M T F SSagawa, Shirley

3 5 641 2
•

for Wednesday, July 24,1996 9 10 11 12 137 8

14 15 16 17 18 19 20

22 23 24 25 26 2721

28 29 30 31

Other appointments:
7:00

:30

8:00

:30

9:00

:30

10:00

15 minutes interview w/Jerome Longhride, interns at L&S
30

11:00

30

|2:00

Brown bag w/Greg Petersmeyer (202/223-9186), I737 H Street NW, 1st F (near Starbucks)
:30

1:00

30
Task (Active):

2:00

:30

3:00

:30

Mariah N re files for Library
4:00

:30

5:00

:30

6:00

:30

7:00

:30

18:00

:30

Printed on Tuesday, July 23, 1996 at 5:49PM

1:00AM-1:30AM
x

T W

____ I
Page 1
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Sagawa, Shirley s M T W T F S

51 2 3 4 6

Events for Wednesday, July 24,1996: 7 8 9 10 12 1311

14 15 18 19 20

21 22 25 26 27

Other appointments:7:00

:30

8:00

:30

9:00

:30

10:00

:30

11:00

:30

12:00

30

1:00

:30
Task (Active):

2:00

:30

3:00

:30

4:00

:30

5:00

30

6:00

:30

7:00

:30

8:00

:30

Printed on Friday, July 05, 1996 at 11:48AM

1:00AM-1:30AM
x A

16 17

28 29 30 31

t<<|
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Sagawa, Shirley

for Thursday, July 25,1996:
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Lunch w/Susan and others
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Thompson, Avelina

Cc:

Subject:

RE: Future Policy Working Group MeetingsSubject:

2. Criteria for Evaluating State Commissions

3. Strategy for future policy meetings.

We apologize for the change and look forward to seeing you on the 26th.

Cc: Trueheart, Blanche; Bowman, James; Lamphear, Laura; Nguyen, Mariah; Carpenter, Patricia; Clay, Reggie; Raines, 
Susan; Walker, Elinor; Green, Ida; Sheridan, Mary; Perdue, Patricia; Josephson, Markus@CNCS MS Mail;

2. Strategy for future policy meetings.

Page 1

THE NEXT MEETING WILL BE ON FRIDAY, JULY 26 AT 10:00 A.M. PRECEDED BY A SMALL TEAM 
LEADERS MEETING AT 10:00 A.M. THE AGENDA WILL BE:

THE POLICY WORKING GROUP MEETING SCHEDULED FOR TOMORROW. THURSDAY, JULY 18 HAS 
BEEN CANCELLED.

Subject: 
Importance:

Thompson, Avelina
Monday, July 22, 1996 6:29 PM
Jospin, Debbie; London, Diana; Scheibel, James A.; Potter, Lance; Wilson, Larry; Heinaru, 
Peter; Waldman, Steven; Endres, Tom; Russell,Terry; Rymph, David; Scott, Donald; Kowalczyk, 
Gary; Sofer, Gene; Coles, Mai; Gray, Tracy@CNCS MS Mail Serve; Algra, Diana@CNCS MS 
Mail Serv; Stroud, Susan@CNCS MS Mail Ser; Kenefick, Mike@CNCS MS Mail Se; 
Rosenberry, Peg@CNCS MS Mail S; *@CNCS MS Mail Server
Trueheart, Blanche; Walker, Elinor; Bowman, James; Nguyen, Mariah; Spitale, Nicole; 
Carpenter, Patricia; Clay, Reggie; Raines, Susan; Green, Ida; Moreland, Kia; Sheridan, Mary; 
Perdue, Patricia; Josephson, Markus@CNCS MS Mail; Harrison, Rosa@CNCS MS Mail Se; 
Gale, Jeffrey@CNCS MS Mail Ser
FW: Future Policy Working Group Meetings

The next meeting is scheduled for Thursday, July 18 at 10:30-12 noon in room 8410. The topic of the 
discussion will be:

THIS IS AN UPDATED AGENDA FOR THE UPCOMING POLICY WORKING GROUP MEETING ON FRIDAY, 
JULY 26.

1. Criminal background investigations/records checks (there is a memo being circulated to the group about 
this). ~

From:
Sent:
To:

Spitale, Nicole
Tuesday, July 16, 1996 6:01 PM
Thompson, Avelina; London, Diana; Scheibel, James A.; Potter, Lance; Wilson, Larry; Heinaru, Peter; Waldman, 

Steven; Russell, Terry; Rymph, David; Scott, Donald; Kowalczyk, Gary; Sofer, Gene; Coles, Mai; Endres, Tom; 
Gray, TracyOCNCS MS Mail Serve; Jospin, Debbie@CNCS MS Mail Se; Algra, Diana@CNCS MS Mail Serv; 
Stroud, Susan@CNCS MS Mail Ser; Kenefick, Mike@CNCS MS Mail Se; Rosenberry, Peg@CNCS MS Mail S

I. Criminal background investigations/records checks (there is a memo being circulated to the group about 
this).

From: 
Sent: 
To:

Harrison, Rosa@CNCS MS Mail Se; Gale, Jeffrey@CNCS MS Mail Ser 
RE: Future Policy Working Group Meetings
High
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Please let me know if you will not be able to attend. Thank you.

Rymph, David; Scott, Donald; Kowalczyk, Gary; Sofer, Gene; Coles, Mai; Endres, Tom; Gray, 
Tracy@CNCS MS Mail Serve; Jospin, Debbie@CNCS MS Mail Se; Algra, Diana@CNCS MS Mail Serv;

Cc:

Below is the schedule of policy working group meetings.

Page 2

Thursday, July 18 at 10:30-12 noon
Monday, July 29 at 2-4 p.m.
Tuesday, August 6 at 11-12:30 p.m. 
Tuesday, August 20 at 11-12:30 p.m. 
Wednesday, September 4 at 11-12:30 p.m. 
Wednesday, September 18 at 11-12:30 p.m. 
Tuesday, Octobers at 11-12:30 p.m.
Tuesday, October 22 at 11-12:30 p.m.

Harris will attend all these policy meetings. These are dates that Susan and Avelina have worked out 
after a long process and are the times when Harris is available. So, please put on your agendas. After 
agendas have been developed for the Policy Working Group, Nicole will follow up with topics for each 
meeting. Hopefully, these will stay on schedule and we can plunge ahead. Thanks for your patience.

Thompson, Avelina
Wednesday, June 19, 1996 1:21 PM
London, Diana; Scheibel, James A.; Potter, Lance; Wilson, Larry; Heinaru, Peter; Waldman, Steven; Russell, Terry;

From: 
Sent: 
To:

Stroud, Susan@CNCS MS Mail Ser; Kenefick, Mike@CNCS MS Mail Se; Rosenberry, Peg@CNCS MS Mail 
S

Trueheart, Blanche; Bowman, James; Lamphear, Laura; Nguyen, Mariah; Spitale, Nicole; Carpenter, Patricia; Clay, 
Reggie; Raines, Susan; Walker, Elinor; Green, Ida; Sheridan, Mary; Perdue, Patricia; Josephson,
Markus@CNCS MS Mail; Harrison, Rosa@CNCS MS Mail Se; Gale, Jeffrey@CNCS MS Mail Ser

Subject: Future Policy Working Group Meetings
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July 11, 1996

TO:

FROM:

Criminal Background Investigations/Records ChecksSUBJECT:

There are at least four major issues the Policy Group should discuss:

I

Terry Russell
Acting Executive Director

1201 New York Avenue, NW 

Washington, DC 20525 

Telephone 202-606-5000

2. What constitutes a legally defensible “reasonable step” check which would 
provide adequate insulation for the Corporation and its grantees in the event a 
Member gets into trouble? Does NCCC’s model meet that test?

Getting Things Done. 

AmeriCorps, National Service 

team and Serve America 

National Senior Service Corps

1. What is the appropriate balance between the Government’s legitimate need to 
know and Privacy Act considerations? Assuming the NCCC process strikes an 
appropriate balance, then it becomes the model which other CNS programs 
could adopt.

3. How much would running checks cost? Checks on 20,000 Members would 
cost $440,000. While deals with local law enforcement agencies to do checks 
at reduced cost or free would lower the cost, there would be a somewhat 
offsetting increase caused by the reality that more people would need to be 
checked than the funded level of Members. Cost to grantees would 
presumably become an allowable grant cost, and thus ultimately be covered out 
of the program budgets. In the final analysis, one lost lawsuit could wind up 
costing the Corporation, or one of its grantees, far more than the $440,000 
cost of running background checks.

4. Should the Foster Grandparent and Senior Companion Programs be included in 
the proposed policy? These programs involve Corporation-assisted 
participants working with children with special needs (including physical, 
mental, and emotional disabilities and a variety of at-risk factors) and the frail 
and usually homebound elderly. Most of the Corporation’s experience with 
accusations of child abuse comes from the Foster Grandparent Program.

This is in response to your memorandum dated July 8, 1996, to the Corporation 
Policy Leadership Working Group members.

CORPORATION

FOR NATIONAL

Qs E R V I C E
Larry Wilson
Chief Operari
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Thank you for the opportunity to comment on this timely subject.

4

J H

j r

Recommendation. Assuming the NCCC system meets the need (and it would be useful 
to find out what NCCC’s experience has been), then extend it to A* VISTA, the 
Corporation’s other directly operated full time service program. A draft policy for 
Corporation-assisted (e.g., grants) programs, including A*State/National, FGP and SCP 
which would include guidance to grantees on the level of “reasonable precaution” 
required/recommended (which is an issue the Policy Group should discuss).

Other issues which might be discussed include the role of State Commissions (their 
own liability, their oversight responsibilities, what they may be doing now to check on 
potential members), the potential that once a policy on criminal background checks was 
established there might be pressure to expand into more doubtful areas, EO 
considerations, and perhaps some other issues.

n.



S MSagawa, Shirley w T F S

2 3 5 61 4

Events for Thursday, July 25. 1996 7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

Other appointments:7:00

30

8:00

Matt Appt w/Cicilia at home
:30

9:00

:30

10:00

:30

Donna Martin (301) 365-0384) re Evelyn Grimes
11:00

:30

Adm Guidelines w/Peg 4 others 9607
12:00

:30

Lunch w/Susan and others
1:00

:30
Task (Active):

2:00

Peg R on Federal Register
:30

Conf call re stale unified plan 9607
3:00

Mariah re files for Library
:30

4:00

:30

5:00

:30

6:00

:30

7:00

:30

8:00

:30

Printed on Thursday, July 25,1996 at 12:17PM Page 1
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Sagawa, Shirley s M T T F SW

1 3 52 4 6

Events for Friday. July 26. 1996 7 8 9 10 11 12 13

14 15 16 17 1918 20

21 22 23 25 26 2724

28 29 30 31

Other appointments:7:00

30

8:00

:30

9:00

Goodbye to Sherry Squires in 9520
:30

Exec Dir's Team Leaders (small)
10:00

Policy Working Group 8414
:30

11:00

:30

Lunch w/Janet Peters Mauceri (202/554-4765)
12:00

:30

1:00

:30
Task (Active):

2:00

Don S/Marlene M re NCCC strategic planning 8501
:30

3:00

:30

High tea w/Nicole/Avelina & Mariah N
4:00

:30

5:00

:30

6:00

:30

7:00

:30

8:00

:30

Printed on Wednesday, July 24, 1996 at 6:16PM

1:00AM-1:30AM
c

____ I
Page 1



sSagawa, Shirley M T W T F S

1 2 3 4 5 6

Events for Monday. July 29, 1996: 7 8 9 10 11 12

14 15 16 17 18 19

21 22 23 24 25 26 27

28 29 30 31

Other appointments:7:00

:30

8:00

:30

9:00

:30

Management Working Group 8501
10:00

:30

11:00

Sr. Staff 84I0
:30

12:00

:30

1:00

:30
Task (Active):

2:00

forum team weekly meeting w/Cecilia and others 8501
:30

Getchen V will take the forum team group through planning exercise

■

4:00

:30

5:00

:30

6:00

7:00

:30

8:00

:30

Page 1

/

4:30AM-5:30AM 
Sr Staff Room 9520 

4:30AM-5:00AM 
Sr. Staff Room 9520

:30 I

13

20

3:00

:30

• OU

___________________

Printed on Friday, July 26, 1996 at 3:58PM
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■<Thompson, Avelina 

Page 1

Cc:
Subject:

Please let me know if you are available to attend and can do it from 3-5pm on Monday, July 29 immediately 
after our mini planning meeting.

Gretchen needs about 2 hours with us to do this-- yes, it's lots of time to commit, but will likely yield clarity on the 
roles and responsibilities for all future forums.

After our last planning meeting, Gretchen offered to take the group through a planning exercise to clarify which 
roles are needed and how these would coordinate to form a high functioning team for our forums.

Sagawa, Shirley
Wednesday, July 24,1996 3:39 PM
Thompson, Avelina
FW: LONG-term forum plan

Calvo, Cecilia
Wednesday, July 24, 1996 1:10 PM
Van der Veer, Gretchen; Ekstrom, Jim; Spitale, Nicole; Sagawa, Shirley; Connolly, AnnMaura@CNCS MS Mai; Hudson, 
Melinda@CNCS MS Mail S; Stroud, Susan@CNCS MS Mail Ser
Josephson, Markus@CNCS MS Mail
LONG-term forum plan

From:
Sent:
To:
Subject:

From:
Sent: 
To:



1Thompson, Avelina

1
Page 1

To make these meetings productive, please e-mail me any agenda items by Friday noon the week prior. In the 
rare instance where we have nothing to cover, we can hold off meeting until the following week.

Here are the dates that Avelina has kindly held for us through October 96. Clearly, there will be dates that some 
of us can not make. In an effort to develop a regular schedule, we will stick to these times unless you are unable 
to make the majority of these meetings.

Shirley would like the forum team to meet on a regular basis to get updates on our planning. These weekly 
meetings will be a good opportunity to go over quick decisions and set out tasks. The idea is that we will cover all 
the forums being planned at once (after school, Wingspread--youth serving, mentoring etc.)

Mon
Mon
Mon 
Mon
Mon
Wed
Mon
Mon
Mon
Mon
Mon
Mon
Mon

Calvo, Cecilia
Wednesday, July 24,1996 10:52 AM
Van der Veer, Gretchen; Ekstrom, Jim; Spitale, Nicole; Sagawa, Shirley; Connolly, 
AnnMaura@CNCS MS Mai; Hudson, Melinda@CNCS MS Mail S; Stroud, Susan@CNCS MS 
Mail Ser
McGowan, Andrew; Thompson, Avelina; Josephson, Markus@CNCS MS Mail 
weekly forum meetings

Here is the schedule for meetings to be held in 8501. All of these meetings will be held at 2:30 pm and should 
run approximately 30 minutes, unless we need more time.

Cc:
Subject:

July 29
Aug 5
Aug 12 
Aug 19 
Aug 26 
Sept. 4
Sept 9 
Sept. 16 
Sept. 23 
Sept. 30 
Oct. 7
Oct. 14
Oct. 21

From:
Sent:
To:



Sagawa, Shirley T FS M T W s

1 2 3 4 5 6

Events for Tuesday. July 30,1996: 7 98 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31
<•

Other appointments:7:00

:30

8:00

Malt appt w/Cicilia at daycare
:30

9:00

:30

10:00

Sue Lehman (202/873-7492)
:30

11:00

:30

Lunch w/Ellen Fisher-Durbrn (202/835-9043) will pick you up here
12:00

:30

1:00

:30
Task (Active):z'

2:00 4^*

:30

Steve Cuhrertson, new CEO, Youth Service America, (202/296-8889, x43)
3:00

:30

4:00

:30

5:00

:30

6:00

:30

7:00

:30

8:00

:30

Printed on Monday, July 29, 1996 at 12:23PM Page 1

1:00AM-1:30AM 
c



4

A

Sagawa, Shirley T W T F S

531 2 4 6

Its for Tuesday, July 30,1996 7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

Other appointments:
7:00

:30

8:00

:30

Matt appt w/Cicilia at daycare
9:00

4:30

10:00

:30 3 VK9L3
11:00

:30
T1

12:00

I

:30

1:00

:30
Task (Active):

2:00

:30

3:00 I

:30

4:00

:30

A4—5:00

:30

6:00

:30

7:00

:30

'8:00

:30

Printed on Wednesday, July 17,1996 at 11:14AM Page 1

1:00AM-1:30AM 
c

____________________________________

u<u

S M

I

5 j ■



Sagawa, Shirley s M T W T F S

2 3 5 61 4

Events for Wednesday, July 31,1996 7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

Other appointments:7:00

:30

8:00

:30

9:00

:30

Terry R & Steve W re future Policy Working Group meetings
10:00

:30

11:00

:30

:30

1:00

:30
Task (Active):

2:00

:30

3:00

:30

4:00

hoid .................. .. ..... .
:30

5:00

:30

6:00

:30

7:00

:30

8:00

:30

Printed on Monday, July 29,1996 at 1:32PM Page 1
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