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02/21/96 S202 395 699511:27 0002/002HSTSF WASH, D.C.

I I '

Dear Shirley;

condudeby t>i30 p~irn~

people. While 1 do not know what - if any - difference the Truman Scholarship made to you, it often

March 1 whether you will be able to serve.

Sincere! irs,

712 Jackson Place, NW • Washington, DC 20006 • (202) 395-4831 - FAX (202) 395-6995 • hs.tsf © acccss chgex.com

//

Ms. Shirley Sagawa, Executive Director 
Corporation for National Service
1201 New York Avenue, NW
Washington, DC 20525
Fax 202-565-2784

A—,’

On behalf of the Chairman and the Trustees, I am pleased to invite you to serve on the Washington 
Confeljman ®ch°larS^ele^tion|Pa"e, w'11 meet Monday, April 2571996, at the White Hoii<in

Scholarship provides $3,000 for the senior year and $27,000 for graduate study, affirmation of 
values and activities, fellowship with 80+ "change agents", and enhanced access to some of 
Amenca's premier graduate institutions. The five member Panel will include former Maryland 
Governor Harry Hughes and Kitty Dukakis (both confirmed). Suzanne and I will host a dinner for 
Panelists and guests on Sunday evening, April 21, at our Falls Church home.

C ---^Touis H. Blair 
/ Executive Secretary

Yes, Louis, I will be able to serve Send me the notebook by Apnl 11. oT ipQ.

No, Louis, regrettably I will not be able to serve.

1

opp2r\un'ty and the challenge to select among some wonderful young

makes a profound difference in the lives of recipients these days.

Feel free to note your response below and send it back by Fax. We request that you let us know by

SCHO LARSHIP FOUNDATION
February 21, 1996

The Panel will interview 12-15 Finalists and award up to five Truman Scholarships. Each

values and activities, fellowship with 80+ "change agents", and enhanced access to some of
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> April 14, 1996

TO:

Don MathisFROM:

Staffing Pattern for AmeriCorps Team for the GamesRE:

Don Mathis (FTE)

Mel Campos (FTE)

Michael Amos (renewed PSC)

Keith Green (renewed PSC)

A*NCCCHands On

Atlanta

Shirley Sagawa

Tracy Gray

Our other two current PSCs in Atlanta, Gloria Butler, admin assistant, and Cynthia 

Arnold, team leader and assistant recruiter, would be on the Senior Citizens Service 

Cooperative agreement (SCS agreed to that this past week).

Shirley, please forgive my lack of computer graphic skills which prevent me from making 

the lines to show how the agencies or programs under the four staff names above relate. 

Let me describe our staff roles first and then discuss the agencies.

I’ll be responsible for the liaison work with ACOG (Atlanta Committee for the Olympic 

Games), APOC (Atlanta Paralympic Organizing Committee), Atlanta Christian College, 

Hands On Atlanta (cooperative agreement), Senior Citizen Services (cooperative 

agreement), the A*NCCC, and the other AmeriCorps programs. I also am the primary 

link with the Corporation in Washington.

I see a team of four leading the coordinating function among our partner agencies. These 

four are:

At our meeting on April Sth, you asked me to prepare a staffing plan for AmeriCorps 

Team for the Games that shows how the current staff and PSC employees fit, describes 

our partners’s roles, and shows how the program will operate. Your analogy of it being 

like a U.N. Task Force is an accurate one. Here’s my cut at it.

Senior Citizen Services Law Enforcement Other

(RSVP Senior Corps) Explorers (Treasury) AmeriCorps



I

In terms of our partner agencies, I need immediate help with fleshing out the following:

are

Keith Green will have the day-to-day responsibility of making sure that the Housing 

projects at the senior citizen high-rises work. This will entail circulating at the 5 high- 

rises, working with the Meals on Wheels delivery teams, and liaison with Atlanta Police 

Department, especially on traffic and emergency transportation.

* Review of Senior Citizens Services application for a cooperative agreement for 

the Senior Corps portion. SCS is working on the application now, and it would 

be great if this could be in effect by May 1st. Simon W. is key on this.

Mel Campos role will be to work with the key venue and volunteer coordinators at the 15 

Olympic sites, with Atlanta Housing Authority for the community projects in the senior 

citizen high-rises, with the Mayor’s Office and with any Empowerment Zone spins and 

relations. Mel will have the day-to-day scheduling and coordination activities of all 

projects and transportation. Mel is the project director and is responsible for all that such 

a title usually entails.

Mike Amos is the service project coordinator, will be circulating among all project sites, 

especially those in the Games venues. He is the primary staff trainer and coordinator of the 

5 separate AmeriCorps Team Leader and Member training cycles for the A*NCCC, our 

Senior Corps, the Explorers, and pre-Olympic and pre-Paralympic training activities. He 

also will be the prime site mediator with the team leaders, the v ACOG and APOC venue 

managers, and community groups.

* MOUs are needed with ACOG and APOC. Terry R. is the key person here and 

it seems like it would be best for me to help him set up appointments in Atlanta 

with the key honcho down there and suggest to Terry the most important points 

The sooner the better; the Olympics are less than 100 days away.

* Similar review and execution of Hands On Atlanta’s application for a 

cooperative agreement. I meet with them on Tuesday 4/16 and they 

supposedly working on their application. Again, Simon is key.

* Terry’s services also would be useful in crafting an agreement with any 

AmeriCorps programs that might want to send ACMs. I haven’t heard from 
Diana A. and it would be helpful if she could understand that we have to clear all 

these ACMs and others through security in the next 3 weeks.



We need to figure out how to enroll the Treasury Explorer Scouts as summer AmeriCorps 

Members and how we’ll pay them the $50/week living allowance. We might be able to 

add that on to the SCS or Hands On pieces. The Explorers will be covered by Boy 

Scouts of America’s liability and we may need an MOU (Terry R. encore!) with either 

Treasury, BSA, or both. Let me do some more legwork on that.

Shirley, I hope that this covers the points you wanted covered and that it shows how it 

will work once all the agreements are in place. I’m reachable in Atlanta at 404-548-2287, 

and I’ll be in the office this coming Thursday and Friday (4/18-19).
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Message for Algra, Diana

From: Sagawa, Shirley

Date: Mon, Apr 1, 1996 5:44 PM

Subject: AmeriCorps Reform Plan

To:

Part 1 -- Goals and timetable

Alternative 3 -- combine both cap and average

Part 2 -- How we get there

1) Expect programs to raise more funds

Here is a draft of the elements of the AmeriCorps reform plan. I have 

faxed a copy to Harris. Comments asap.

Alternative 2 -- set the average cost/per FTE 

1997: $17,000

1998: $16,000

1999: $15,000

Clearly many programs will have to raise more funding in order to achieve 

these goals. We will move aggressively to improve our t/a on fundraising 

and to find other ways to assist programs, including seeking more 

national partners and working with the Partnership for National Service. 

It would be advantageous to find a way to exempt AmeriCorps programs 

Alternative 1 -- cap on Corporation cost/per FTE 

1997: $20,000

1998: $18,500

1999: $17,000

These numbers would be indexed for inflation, and would include all 

Corporation costs, such as education award; Corporation share of the 

living allowance and benefits; grant for program support; and state 

commission and Corporation administration, training, recruitment, etc.

These numbers also assume that there would be funds appropriated to 

support no fewer than 25,000 AmeriCorps Members; if the number drops, the 

cost per Member increases. Because we cannot control other sources of 

funding and the accounting problems would be insurmountable (and 

undermine our effort to improve our financial management system), we 

would not agree to a cap or average that purports to include all costs. 

Although there are some who might want to include all federal costs in 

the cap or average, this also raises problems and would require more 

research. We could, however, seek legislation to exclude federal funds 

from any required match (although the current reform plan implies but 

does not require any match).

Potter, Lance; Heinaru, Peter; Waldman, Steven; Russell, Terry; Rymph, 
David; Kowalczyk, Gary; Sofer, Gene; Gray, Tracy; Jospin, Debbie; 
Kenefick, Mike; Algra, Diana



Page 2

2) Reduce the cost of programs

Part 3 — Policy decisions

1) Standardize and shorten the program year.

2) Cap program costs

There are several policy decisions that we may have to make in order to 

assure that we reach the targets.

from OMB rules that restrict use of funds for fundraising, or at least to 

clarify how programs that receive most of their money from AmeriCorps can 

still fundraise. Assuming that program costs remain the same, the above 

numbers would require that state programs raise on average $3,500 more 

per Member.

As discussed in our earlier memo, there are many advantages to going to a 

"fixed grant" system, the most obvious of which is that it enables us to 

send a clear signal about how much grant money is available so that 

programs don't look for ways to maximize support from the Corporation. 

It also would be much simpler to administer than the current system.

We could combine the fixed program support grant with the living 

allowance reform discussed in (1) -- for example, if the program support 

grant was $3,000 a year, and we agreed to pay $600 per Member, per month, 

for ten months of Member support, we might combine the two parts into a 

fixed grant of $9,000 per Member. A down side to this approach is that 

"one size" rarely "fits all"; we would certainly affect the program

An alternative to raising funds is, of course, reducing costs. We are 

organizing research and a roundtable on "reinventing AmeriCorps" — how 

to do more with less. We will need to help programs, especially those 

with high costs, to find ways to improve their programming and do it at a 

lower cost. Ideas might include increasing use of team leaders who are 

AmeriCorps Members rather than staff; eliminating layers of management; 

and finding ways to conduct training locally rather than centrally (for 

those programs that are geographically dispersed).

Currently programs are encouraged, but not required, to start in 

September, January, or June, and they can operating for any number of 

weeks up to 52, as long as they enable members to achieve 1700 hours of 

service and pay them $7,900 a year. By increasing pressure on programs 

to start in September/October and operate through June we would shorten 

the program year, thereby creating an opportunity to reduce the amount of 

the living allowance (by liberal use of waivers of the minimum amount) by 

as much as $1,000 per FTE — without creating a hardship for AmeriCorps 

Members. It would have the added benefit of increasing the 

attractiveness of AmeriCorps to recent college graduates who are used to 

operating on a school calendar (think about who is available to start a 

program in November!). The down side is that many Members think the 

living allowance should be more, and at least some of the substantive 

program ideas we have had involve summer programming; however, summer 

programming could be handled through either a special "summer AmeriCorps" 

or by emphasizing part-time programs that have full time summer 

components.
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3) Exclude certain types of expenses from the cap/average calculation

4) Increase cost-share partnerships.

*

5) Increase the number of Members

portfolio if we go to a fixed amount. We could mitigate against some 

negative effects by allowing for some variation in the fixed amount (i.e. 

$1,000 extra for rural programs, new start-ups, etc.) or by creating a 

hardship fund. We will need to discuss which of the affected types of 

programs should receive this additional support; potential groups include 

rural programs, residential programs, environmental programs, programs in 

their start-up year; and programs serving at-risk youth. Potential 

savings to be gained by capping the program support funds will depend on 

how low the cap is; current spending is about $5,500 per year per Member.

Because the Corporation overhead will not grow proportionate to the 

number of AmeriCorps Members, increases above the current number of 

25,000 Members should yield savings on a per Member basis. For example, 

if the number of Members doubles, while the overhead costs remain the 

same, we would save $1,000 per Member.

We have committed to doing $10 million worth of “education award-only" 

partnerships this year; through these partnerships, the Corporation 

contributes the education award and the partner bears the costs relating 

to member and program support. Assuming that we would attribute a 

pro-rata share of the Corporation administrative costs, any cost-share 

Members that we enroll will cost us up to $7,000 each. The effect that 

this will have on the overall cost per FTE will depend on the total size 

of the pool and the portion who are cost-share Members. For example, if 

the total pool is 50,000 and 90 percent average $16,000 per FTE, the 10 

percent who are cost-share Members will bring the overall average down to 

$15,000.

Senator Grassley has suggested previously that he would be comfortable 

excluding "equipment and supplies" from the cost/per Member calculation. 

These amounts current cost the Corporation about $250 per Member. We 

could also either eliminate grant funds for local evaluations (we would 

continue to perform national evaluations) or ask that it not be counted 

against the program. We are currently spending about $150 per Member on 

local evaluations.



MEMORANDUM

April 23, 1996

To: Harris Wofford

co:

From: Susan Scroud

Re: meeting on Wednesday, April 24 with Carter Eskew

Debbie !ospin 
Shirley Sagawa 
Jay Toscano

Considerable thought has been given by Robinson, Lehrer staff to developing mesg^es 
for various audiences - parents, teachers, students, education groups; a media and outreach 
strategy; development of informational materials; and development of a '‘look” for Leam 
and Serve through the design of logo and other products. I would like to see if we can 
build off of the effort that has already been invested in this by Robinson, Lehrer staff. We 
are checking co see if there is any balance left of the 375,000 contract. It is possible that any 
additional work they would undertake for us from this yioint will require additional funds.

It would be useful for you to acknowledge the work that Carter and his staff have already 
undertaken on behalf of Learn and Serve America and to view this meeting as an 
opportunity to share your ideas and agree on needed course corrections.

Robinson, Lehrer, Sawyer, Miller has been given a 375,000 contract to assist with 
message development and design concepts for Leam and Serve .America. Carter Eskew is 
handling the account through the Washington office; the account executive, Dennv Frand, 
is in the RLSM New York office.



Thompson, Avelina 

Cc:

Subject:

As always, thank you for your cooperation.

Page 1

Tracy has asked that a meeting be scheduled to discuss the above subject issue. I have tentatively scheduled 
the meeting for Wednesday, April 24 (11:30-12:30pm) in room 8501. Please let me know as soon as possible if 
you are unable to attend.

Green, Ida
Wednesday, April 17,1996 2:22 PM
Marshall, Jessica; Sagawa, Shirley; Kowalczyk, Gary; Martini, Sandra; Talbot, Nancy@CNCS 
MS Mail Ser; Rosenberry, Peg@CNCS MS Mail S
Thompson, Avelina; Moore, Dusty; Gray, Tracy@CNCS MS Mail Serve; Gale, Jeffrey@CNCS 
MS Mail Ser
Central Person for Grant % Calculations

From:
Sent:
To:
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Thompson, Avelina 

-Susan and Judy: Info on our community based service learning resources

-AnnMaura: letter to EPH with goals and potential invitees.

Please let me know if you are able to make it.

THANKS.

Page 1

We would like to get our internal team together prior to our meeting with Ellen Porter Honnet, on Thursday, April
25 at 5pm. We'll meet in Shirley's conference room...to remind you, the following folks promised to bring some 
info with them: 

-Gretchen and Cecilia: Summary of "Lessons Learned" from the Presidio Roundtables and the Pittsburgh early 
childhood session

Connolly, AnnMaura
Tuesday, April 16,1996 4:12 PM
Van der Veer, Gretchen; Karasik, Judy; Spitale, Nicole; Sagawa, Shirley; Calvo, Cecilia; Hudson, 
Melinda@CNCS MS Mail S; Stroud, Susan@CNCS MS Mail Ser
Thompson, Avelina
Pre-EPH Meeting for Wingspread

Cc:
Subject:

From:
Sent: 
To:



were going to organize.

Is that how you’d like to proceed? If so, let me know and I'll put a meeting together before Ellen comes.

THANKS.

Page 16



April 3, 1996

MEMORANDUM
CORPORATION

FOR NATIONAL

Qser VIC ETO:

Gene Sofer/Sylvia HacajFROM:

SUBJECT: VA/HUD Hearing Prep Time with Harris

Getting Things Done.

AmeriCorps. National Service

Learn and Serve America

National Senior Service Corps

cc: Avelina Thompson

Pat Carpenter 

Vivian Flowers

Ida Green 

Elinor Walker 

Blanche Trueheart

Stu Loeser

Shirley Sagawa 

Gary Kowalczyk 

Larry Wilson 

Terry Russell 
Tracy Gray 

Deb Jospin

Steve Waldman

1201 New York Avenue. NW 

Washington. DC 20525 

Telephone 202-606-5000

Susan Raines has blocked out time for us to brief Harris approximately one week before 

both VA/HUD hearings. The briefings will occur on Thursday, April 25, and Thursday, May 

9, from 9 a.m. to 1 p.m. in room 8501.



Thompson, Avelina 

Cc:

Subject:

Page 1

There will be a meeting tomorrow, Wednesday, April 24 at 8:30 a.m. in 8501 with Harris and Shirley. We 
apologize for the short notice, but it is the only time Harris can do it. Thanks.

Thompson, Avelina
Tuesday, April 23, 1996 4:48 PM
Potter, Lance; Kenefick, Mike; Heinaru, Peter; Waldman, Steven; Russell, Terry; Rymph, David; 
Kowalczyk, Gary; Sofer, Gene; Gray, Tracy@CNCS MS Mail Serve; Algra, Diana@CNCS MS 
Mail Serv
Trueheart, Blanche; Lange, Jennifer; Flowers, Vivian; Walker, Elinor; Green, Ida; Perdue,
Patricia; Harrison, Rosa@CNCS MS Mail Se
AmeriCorps Reform Followup

From:
Sent: 
To:



Thompson, Avelina 

Afternoon,

Thanks.

Page 1

Are SS and TG free? It will probably take several hours; I wanted to split it into 2 meetings but if it all has to be 
done by Monday we need a good hunk of time.

Are you available (and Shirley?) to meet Friday afternoon at 1:30pm for about 1.5 hours on the Executive 
Director offices to discuss the mid-year review materials?

We are preparing material for Monday's management meeting and want to complete your review before then. I'll 
email the room number if you both confirm.

Sandy - Is the mangt comm interested just interested in Admin funds? If so, we can do all of the admin in one 
shot and come back to program next week. And, is there any other info I need to bring besides the review sheets 
- did you have any more questions or find any more mistakes?

From: Martini, Sandra
To: Marshall, Jessica; Gray, Tracy@CNCS MS Mail Serve
Subject: Mid-year Review Meeting
Date: Tuesday, April 23, 1996 3:37PM

Marshall, Jessica
Tuesday, April 23, 1996 3:49 PM
Thompson, Avelina; Green, Ida
Sagawa, Shirley; Martini, Sandra; Gray, Tracy@CNCS MS Mail Serve
FW: Mid-year Review Meeting

From:
Sent: 
To: 
Cc: 
Subject:
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MEDIA ALERT 

FOk lMMIWIATE RELEASE 

WHAT 

Present�\t.iou of the 1996 President's Service Award.-. Recipients 'fhis is the highest 
honor given by lhc U.S. President for volunteer service. The program was starteJ in 1982 
and since thtn only 286 people have been selected for this distinction. 

Key Events, Oates aod Times

Tbursdny, Ap,-il 25: The President's Ser:vice Awards Diooer will honor the 1')96 Prcsidcnl·s 
Service Awards winner�. Make A Difference Day winnt:rs will also he introduced. Tht: tlinnt:r 
will be held in the Blue Room a1 the Omni Shoreham llotel in Washington U.C. at 7:30 p.m. 
J:\:aturcd spe.iker at the dinner is Horris Wolford, CEO. Tlll; Curpuraliun for National Service. 

\�riday, April 26: The President's Service Awanl� will be presented by first Lady Mrs. Hillary 
Rodham Clinton �t lhe White Houst: at IO a.m. and w_ill honor 20 �oup; a�d int.lividuuls for the

�
·r 
� 

� 
exempla,y comm1tment to volunteer eom1111101ly serv1ct:. The Presidents Service Awards 

� l,t (formerly known as the President's Volunteer tktion Awards) un: presented by the PresiJt:nt i"�_J;},, ,.----
� ,'\ and/or Firsc Lady Oflcn t.luring -National Volunteer Week. The awards program is co-sponsored�-• � 

"\ (t' � /\/ by The l'oints of Light foundation nnd the Corporafom for N,1tiunal Se::rvice:: with the White 
. �

J. ���1/l-,(� • Hou"'. 

1?96 President's Service Awnrds Recip;cots Attaehed �p---

�. r 
Press availahility to While House Presentation Gt:remony. arrangements for interviews, 
access to Thursday evening dinner, and media kits contact: 

Ombarn Lohman: The Points of Light Foundation 
20'2 '223-9186 ext. 1:39 

or 

Sarcn l:::yrc: The Points of Light Foundation 
202 '.223-9186 ext. 199 

Your Coverage is fnvitcd 

-lH!Jll .:10 S'lNIOd .::llOd : ,i.g l.\QS' 



Thompson, Avelina 

Cc:

Subject:

— Reinventing AmeriCorps Forum —

A.

B.

Page 1

SECOND STAGE - T/TAto POs and Grantees
1) Contract TA Providers to develop a plan to put into practice the 

theories developed in the 1st stage.
2) Train program officers in these "techniques."
3) Coordinate Reinventing AmeriCorps Forums to train project directors.

Spitale, Nicole
Thursday, April 18, 1996 11:26 AM
Ekstrom, Jim; Potter, Lance; Kenefick, Mike; Heinaru, Peter; Sagawa, Shirley; Waldman, 
Steven; Rymph, David; Kowalczyk, Gary; Gray, Tracy@CNCS MS Mail Serve; Rosenberry, 
Peg@CNCS MS Mail S
Thompson, Avelina; Trueheart, Blanche; Lange, Jennifer; Marchione, Janna; Calvo, Cecilia; 
Sofer, Gene; Hacaj, Sylvia A.
Reinventing AmeriCorps Forum

FIRST STAGE - Research
1) Research programs which have made dramatic cost cuts Year 1 to Year 2.
2) Invite programs and commissions to participate in focus group sessions.
3) Analyze the data and draw conclusions.

From: 
Sent: 
To:

Shirley is requesting a meeting on the above subject for Friday, April 26 at 4:00 pm in room 8412. This will be a 
follow-up to the March 22 brainstorming session. I have outlined below the notes from that session which should 
provide a starting point for our upcoming meeting. Please let me know if you will not be able to attend. Thank 
you.



Thompson, Avelina 

Cc:

Subject:

Page 1

Shirley is requesting your participation in a policy roundtable discussion of v olunteer generation -- Friday, April 
26 from 2 to 3:00 p.m. in room 84I0. Please let me know if you will not be able to attend. Thank you.

Spitale, Nicole
Monday, April 15, 1996 9:42 AM
Cline, Bruce; London, Diana; Bailey, Hugh; Marchione, Janna; Scheibel, James A.; Dennis, 
Kathleen; Nieves, Lisette; Potter, Lance; Wilson, Larry; Spitale, Nicole; Heinaru, Peter; 
Waldman, Steven; Russell, Terry; Calvo, Cecilia; Rymph, David; Scott, Donald; Kowalczyk, 
Gary; Sofer, Gene; Endres, Tom; Coles, Malcolm; Gray, Tracy@CNCS MS Mail Serve; Jospin, 
Debbie@CNCS MS Mail Se; Zakai, Marlene@CNCS MS Mail Se; Chao, Mae@CNCS MS Mail 
Server; Wilson, Miles@CNCS MS Mail Ser; Algra, Diana@CNCS MS Mail Serv; Silard, 
Tim@CNCS MS Mail Serve; Stroud, Susan@CNCS MS Mail Ser; Rosenberry, Peg@CNCS MS 
Mails
Thompson, Avelina; Trueheart, Blanche; Lamphear, Laura; Flowers, Vivian; Walker, Elinor; 
Green, Ida; Sheridan, Mary; Josephson, Markus@CNCS MS Mail; Harrison, Rosa@CNCS MS 
Mail Se; Gale, Jeffrey@CNCS MS Mail Ser
Policy Roundtable -- Volunteer Generation

From: 
Sent: 
To:





Sagawa, Shirley s s

1 2 3 4 5 6

Monday, April 29, 1996 7 8 9

21 22 23 24 25 26 27 

28 29 30

9:00

:30

10:00

:30

11:00

:30

Don Scott re: NCCC presence in DC and spike issues
12:00

Lunch w/Harris
:30

1:00

:30

2:00

Web visit w/Kim and Nicole
:30

Karen H update and DC Public Schools Initiative
3:00

:30

4:00

:30

5:00

:30

Printed on Friday, April 26, 1996 at 3:16PM Page 1

Don Scott will join the meeting at 11:30 when he returns from the 
Pentagon

To Do (Active):
3 3-4 pm field mgmt 8414 starts...

Management Working Group about Gallagheer meeting on 
Wednesday 8501

l

10 11 12 13

14 15 16 17 18 19 20 

Anne Maura C/Melinda H/Susan S/Judy K/Cecilia C/Gretchen V/Judy z-s 
K/Nicole Sre briefing on upcoming meeting wi/Ellen Potter Honnet... Cy

Sr. Staff Meeting Room 8410

M T W T F



Thompson, Avelina 

Mary-

To follow-up on our telephone conversation earlier, here's the e-mail backup.

Thanks for all your help!

Page 1

Shirley has requested a meeting with General Scott re. the potential of establishing a more permanent presence 
in DC for the NCCC and issues relating to spikes, especially in reference to State Commissions. This meeting 
has been set up for Monday, April 29 at 12:00 noon in Shirley's office. Also, Shirley requested that the General 
attend the next Management Working Group meeting, which is Monday, April 29 at 10:00 am in room 8501. I 
understand that General Scott will be at the Pentagon until 11:30 am, so he will join the group at that time.

Spitale, Nicole
Thursday, April 25, 1996 4:12 PM
Sheridan, Mary
Thompson, Avelina
Meeting with Shirley

From:
Sent: 
To: 
Cc: 
Subject:



Sagawa, Shirley s

1 2 3 4

Tuesday, April 30,1996 7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

9:00

:30

Executive Director's Team Leaders (Large) 8412 TG to chair
10:00

:30

11:00

essica M/Sandi M & Tracy G re mid-year review
.30

12:00

:30

1:00

:30

2:00

:30

Discussion Meeting on Public/Private partnershipsii ici di iipo 
(T vuO3:00

:30

4:00

:30

5:00

:30

Printed on Friday, April 26, 1996 at 3:18PM Page 1
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To Do (Active):
3 3-4 pm field mgmt 8414 starts...
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Thompson, Avelina 

Cc:

1. Guidelines for Unified State Plan (P. Rosenberry's agenda and memo) 

2. Service Term Options (T. Russell's April 16th memo)

Please let me know if you need an additional copy to bring to the meeting.

Thank you.

Page 1

Subject:
Importance:

Tuesday's policy leadership working group meeting (at 10:30 am in room 8410) will cover the two memos which 
were distributed last week: 

Also, forthose of you involved, there is a senior team leaders meeting (10:00 -10:30) in room 8501 before the 
policy discussion.

From: 
Sent: 
To:

Spitale, Nicole
Monday, April 22,1996 2:46 PM
London, Diana; Scheibel, James A.; Potter, Lance; Waldman, Steven; Russell, Terry; Wilson, 
Barbara; Scott, Donald; Kowalczyk, Gary; Sofer, Gene; Endres, Tom; Coles, Malcolm; Gray, 
Tracy@CNCS MS Mail Serve; Jospin, Debbie@CNCS MS Mail Se; Algra, Diana@CNCS MS 
Mail Serv; Stroud, Susan@CNCS MS Mail Ser; Rosenberry, Peg@CNCS MS Mail S 
Thompson, Avelina; Trueheart, Blanche; Marchione, Janna; Lamphear, Laura; Walker, Elinor; 
Green, Ida; Sheridan, Mary; Harrison, Rosa@CNCS MS Mail Se; Gale, Jeffrey@CNCS MS Mail 
Ser
Tuesday Policy Leadership Meeting
High



Thompson, Avelina 

Cc:

Page 1

I spoke with Chris Gallagher this afternoon. Chris will be in town on 
Wednesday, May 1 st, and would like to meet with the Management Committee. If 
it is okay with you guys, can we have an abbreviated management committee 
meeting on Monday morning (either to take care of business or to plan for our 
meeting with Chris), and then meet with Chris from10:00 - 12:00 on the 1st? 
Harris' team leaders meeting will be rescheduled, perhaps for Friday, May 
3rd, from 10-12. Also, Gene was asking whether we had made any decision 
about the two positions that he is desperate to fill; my instinct is that the 
positions should be posted next week, and allowed to be exceptions to the 
July 1st date. I have discussed this with Shirley, who also agrees, but we 
welcome any dissenting views on this matter! Thanks.

Subject:
Importance:

From: 
Sent: 
To:

Jospin, Debbie
Monday, April 22, 1996 2:47 PM
Halierman, Karen; Kowalczyk, Gary; Russell, Terry; Sagawa, Shirley; Wilson, Larry; Gray, Tracy; 
Toscano,J
Carpenter, Patricia; Flowers, Vivian; Green, Ida; Lamphear, Laura; Thompson, Avelina; Walker, 
Elinor
Management stuff
High



Thompson, Avelina 

thanks avelina.

Page 1

This meeting has been set for Tuesday, April 30 at 11:30 a.m. in room 8501 .It will take 11/2 hours. If you have 
any questions, I am on x394. Thanks.

Marshall, Jessica
Wednesday, April 24, 1996 12:14 PM
Thompson, Avelina
RE: Mid-year review 

From: Thompson, Avelina
To: Marshall, Jessica; Sagawa, Shirley; Martini, Sandra; Gray, Tracy@CNCS MS Mail Serve 
Cc: Green, Ida
Subject: Mid-year review
Date: Wednesday, April 24, 1996 9:11AM

From:
Sent: 
To: 
Subject:


