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MEMORANDUM FOR THE BOARD OF DIRECTORS

FROM: Shirley Sagalw. Xi\)eborah Jospin%

RE: October 4 Retreat COREQRATION
FOR NATIONAL
DATE: September 27, 1996 SERVICE

As you know, there wilil be a retreat of the Board on Thursday, October 3, beginning at 12
noon. The retreat will be held at the AARP building, 601E Street, N.W. From 12:00
until 2:00, the Board will have lunch with Harris. No staff will attend the lunch.

Beginning at 2:00, staff will join you for a discussion of the Corporation’s strategic plan,
which has been prepared by the staff and Harris. You will see that the draft builds on
the work done by the Board over the last several years. The mission, vision, and goals
are essentially those approved last year by the Board (with minor nonsubstantive edits).
The new aspects of the plan are the Indicators of Success for each goal and the
Implementation Objectives. This plan assumes that all elements of the Learn and Serve
America strategic plan have been incorporated, even if not specifically mentioned due to
space limitations.

After conferring with Tom Ehrlich, chair of the Planning Committee, we propose that the
Board discuss several overarching questions raised by the plan before getting into the
details of the document:

1) What is the appro: riate federal role in national service?

¢ Should the Cor,.oration use its funds to support program operations (such as
program staff, administration, training of participants, etc.)? Member living
allowances? “Infrastructure-building” activities like training and technical
assistance for program directors, educators, and others? Evaluation and research?

¢ Should the Corporation set a single priority for programs to work on a specific
issue (such as children and youth)? Or should the need to be addressed be
determined solely at the community level?

¢ Should the Corporation select programs for funding? Or should these decisions
be left to state commissions or others?

¢ Should Corporation funding be viewed as short-term support for start-up or a
long-term, sustainable funding base for service programs?

2) What rate of growth is appropriate for each Corporation program?
¢+ How many AmeriCorps Members should serve in the year 2000? Through
what program delivery structure? 32;:;;:0&%2;; ¥
¢ Is the proposed one million participant figure for Senior Corps realistic? Teleghong 2026065000
How do we get there?

Getting Things Done.
AmeriCorps, National Service
Leam and Serve America
National Senior Service Corps
















































