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American Association of School Administrators 

llodmlti 
foru .· rp

November�996 

MEMORANDUM 

TO: 

FROM: 

RE: 

FEOL Steering Committee 
David Imig, AACTE 
Ruth Wattenberg, AFT 
Gene Carter, ASCD 
Gordon Ambach, CCSSO 
Brenda Welburn, NASBE· 

Paul Houston. AASA 

Sam Sava, NAESP 
Tim Dyer, NASSP 
Don Cameron, NEA 
Anne Bryant. NS8A 
Amie Fege, PT A 

Agenda for FEOL Steering Committee Meeting 

This is the agenda for the next meeting for the FEO L Steering Committee on 
W edncsday, November·27, 1996 at AASA Headquarters in the Presidents Conference 
Room (second floor). The meeting will start at 9:00 a.m. and end by noon. 

Steerin1 Coinmittee Ageng 

1. "FEOL Accomplishments" - See c:ncloswe.
2. Letter of Agreement between Encuti\le Director and FROL
3. Fina.µz.ation of Snlary.
4. Housing for FEOL Office.
5. Six Months Review.
6. IEL and Support Services.
7. Appointment of Subcommittee on Administration.

cc: Bud Hodgkinson 
Shirley Sagawa 
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Membn ofFBOL 

Oordon AmbKh and Dcv:id hnie 

NOWlmber1, 1996 

AASA-. 

DRAFT 

Eq,.ctatioll1 of FEOL aeco,plial1r11ent1, Na.ember 1996-Deecaab• 199'7 
(RM&ed OD the b&u of FBOL review, November 6, 1996) 

FCJllcM1aa the Jut FEOL mor:tia.8, Vb Clah- Paul ffouaaon COD.Veiled the� COllllnittee on • 
ooafacnoe call and, dim, csablilllocl 1AigmrMmr1 to pn,paR for FEOL diaousaona oa Navembm- 6-
7, 1996. We woro requarad to dlilk abour poreatllJ �SDTJClrt• ofFEOL during the next year. 
Thi �ClllilJ 1cc:omplimment.1 ll'O cluplayed m two way1: l) Five OVCll'lll objccdvea for the FEOL 
are ldmdfkld aad lMnl adivka w! ICC(lq,ti,lmMmt 1m.der eaah of thoao objcdivot an dmoribed; 
2) A -,roadtbeet 'Milch display• t1ao calOSldar hm November 1996 throup Dacember 1997 it
pt DICc.4 wida • ta.dlolCkm 9f cmaiD by 1lrpt elm• for oomplatioo of 11ctividc, o�p,IZ'licf IJy tho 
Jlw � ID ,omeinlhMeli. tbl, fflMty ii idcodfied quito preallaly. Ja other case,,, geaaal 
e\'alt s aoty ia indiultod_ 1\e5e dc)�um•t1 wmc reviewed lt tho FEOL meeting ca NDVm1'blll' 
6,. 1996. 0A die bau of that diacuMic,n. rovfaloAa have bem mado ill the �ics UDd.- the fiw 
ol,JNdvw. 

11dl lllteD'Ma la DOW nady for fiudler nsvlaw by a Steering Committcc :a1bgnnap, togolhm: wtdl th.e 
matatal l'om tile September,._, FBOL pokita on dle "objacdvca." 

&cMmtns af fm Oblrrtbrr• 

na apaecl �hbmont• are orgnini ).,y five objoc:tivea. The first three o� aro taleP 
from die FEOL Ccnutitudon: l) E.atablillaing clur •adomio oxpectationa; 2) E.nauiq poairivt 
aupportive lcamtng placc,a for aU •udcma; uul 3) Puent and oommnmty mppn.Mt in hiall 
em•hwrio �. 1be founh objcQivo Is in NtabJbhfng dle D9W FEOL orpnizltioul prumca 
111d '4voke." 'nae fifth objective ii in providinJ FOOL membcP with IDfonnerion Oil new oduoatlon 
dllvelopmeals 

;# 3/ 6 



SENT BY:AASA ;11-19-96 ;lO:llAM; AASA ... 

MP,)g]ithJnetp, pd AFfivitin ro; Foor Ohfoctht,1 DRAFT 

l. r.taMidain1 dear aeademlc upectadon1.
1) uupcnia1 FEOL 1t1temcou of act� •round tJiril objoctivo (1unwy 1997).
b) dew1opmat ofrq,ort on amivtdel of PEOL mombera and other organt:utlon1 re: letting
academfo � (April 1997).
e) back to school campaign focuebl8 on aoadcmic lllndarda: cloae link of this activity with
buliaON c.,ono10mity ad media 1111d panmt groapa, partlcularty to CllltahJIPh orcdlbllity of
'PF.OL "1oiQe119 caaacaed with umar-by pannen re: suppon oC undanb (AuJP,llt-September
199'7).
cl) pniparatlun ol mmwal report Oil progroaa ro: � objecdve (Deccmbor 1997).
a) c011tbudaa wan with tho new "Bntity"-.,ACHIBVF./EXCEL" eu.blillltd by bulli:neu
CEO. a4 aov-on: wotk oe dcwdopmcnt ofbotter ltudat tranduda
f) � the around work for remthorlzatm of the IASA bl 199�l99G. Thui iDcludea
ftMaM118 e,q,matioa1 b pafiom1MO Qlldm- JASA and evalmtiau ad rcportl � mu• 
be reedy timely for the rcauthoriz.atJoa (potcllltial ■ativay tiqJloatng luly 1997), 

2. EUlll'ilt& peatlve 1opport1ve lell'lllng placa for .U atadllltl
a) lharpen FE0L IUtemmtl re: du objocdve (Pcbnwy 1997).
b) pnparo raport on FEOL and odu!r orpnizatlon activitiN oa dlJs objoodvo (April 1997).
o) iaQJode acdvlty a back-to-ar.lu>ol �ampalp (Aupat-SGptcmbor 1997).
d) prepaatkm otprogr«111 niport for tho yoar Oil tlaia ob� (Deoembor 1W7).

3. Parat and commlm!t, upaemt0t ill Mgh acadtmlc achiel'.aent
a) abarpat PROL atatemeota to: tbla objectivo (Febroacy 1997).
b) prepare npolt ua FEOL eel oda« or.-ization aodvitlN on thk objecdve (April 1997).
o) uai• USED on propoaod 1997 Cantormce on Parent &ppent (Jwao 1997)
d) 11>1dil c,mph•• 111810k to Smoo1 Camp,lp on ld:tina lC&denric ttmdarda. WOfUI& with
w■mOP oommnalty, media, and parml groupa (ADgull-Septembor 1997).
•) pnpu.tian of progrea repmt £or tho ym oa � objoctive (l>occmber 1997).

4. Eatablhbmt•t of .. w l'EOL o,pAlulloul pr.,•" ■ncl "voice"
a) mtablilbln! FEOL locadoa aad budneu oporad6n (Deccmbor 1996).
b) catablilbill& com1Pllni�oo lb'alOI)' with home pap, ll.8Wlletter, commnric1tloa1
ooatdi0m � tho FEOL orpn-1.ona mcl with otlacr orpnlzetiona; ad mq,ected
prwa ocmtaot• (Juaary 1097).
o) aaablieh rcauJ,ar coJIU11Uaioetiona prwo. for prc,pantiml of roporta Oil PEOL manber
aGliYklaL
cl) -.blillhina mcctm1 schodmc for full FEOL mc:mbmhip, stcoring committ11, and ot1ler
MU'Jdq 9,to-.,1.

2 
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.. 
DRAFT 

$, PrOYldioa noL &11et111Mr• wftla 111rormat:1oa D■ new edueadon dev.a.pauaa 
•) detenmllha! tapiaa cna � PEOL mQDbcn wat IIPl(;ill bnoflnp or�­
b) ldledullaJ prcNatations for nplar FEOL JDMdnp dwiq II• half of l WI. 

PoCetJel tqp>t: 
• Lean:t1 Jemed from Callfomla Propoatioa 209 ad their implicattoa, for publio IClhool,
• Fodoral � lehool inidadwt
• Codicti,1 data, oanflictin1 8ndtn11 - wha& do we really mow 1bo1at private CODtraotbagl
• G1vcra 1t1o popa!atio11 liUrp, ou w.:, really ap«t to hive a fwl)' cortifiod teacher in fNety
clMlnKJlllby2006?

Maor !ai: n4 nri.Y (Dr wm
Acttvltlm IIHl 1ccompli@hmN1t IJD0"8 the ftr£t three objecdvei � overlap. The Jmior theme or 
topk, to be 1ddre1aed 10rOlil the objeatlvet is Wfranlforming failing adloola to mCCMlft,J dool1."' 

Amaq objcdivm 1. 2 ud 3, objecdw 1 wU1 be givm bJp,c pdorlty llld arc.tcr f!!mph■&l• thil year, 
aa PIOUl'Cla.,. allocated tbr the vadoua &0tlvttle1. 

Cw!mlia1 b(cq 
Tho•� and �•do1a1; pnamted •hove otror- • wry �sive Int-year agenda. The FBOL 
mambn--1 to rwilw thNO pot«dill aotiviti5, 111gelt 01her1, md thm urrow the 100J>e to tho 
IIICllt lmpmtat, feuftdci eoaomptisbmm�a. 

3 
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