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MEMORANDUM

TO: FEOL Steering Committee
David Imig, AACTE Sam Sava, NAESP
Ruth Wattenberg, AFT Tim Dyer, NASSP
Gene Carter, ASCD Don Cameron, NEA :
Gordon Ambach, CCSSO Anne Bryant, NSBA
Brenda Weibum, NASBE- Amie Fege, PTA

FROM: Paul Houston, AASA

RE: Agenda for FEOL Steering Committee Meeting

This is the agenda for the next meeting for the FEO L Steering Committcc on
Wednesday, November 27, 1996 at AASA Headquarters in the Presidents Conference
Room (second floor). The meeting will start at 9:00 a.m. and end by noon.

Stecring Committec Agenda

1. “FEOL Accomplishmcnts” - See enclosure,

2. Letter of Agreement between Executive Director and FEOL
3. Finalization of Salary.

4. Housing for FEOL Office.

5. Six Months Review.

6. IEL and Support Services.

7. Appointment of Subcommittee on Administration.

cc: Bud Hodgkinson
Shirley Sagawa

1801 North Moore Street A Arlington, Virginia 22209-9388 a 703.528.0700 a Fax 703% A hgtp://www.aasa.org
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MEMORANDUM
TO: Mambers of FEOL
FROM: Gordon Ambach and David Imig
DATE: November 7, 1996
SUBJ: Expectations of FEOL sccomplithments, November 1996-December 1997

(revised on the basds of FEOL review, November 6, 1996)

Following the last FEOL mocting, Vice Chair Pau! Houston convened the gtoering coaunittec on a
coaftrence call and, then, established agdgrmments to proparc for FEOL diacusdons on November 6-
7, 1996, We were requastad 1o think abowt porential acoomplishmants of FEOU during the next year.
The potcutial sccomplishments arc displayed in two ways: 1) Five overall objectives for the FEOL
are idantifled and ssveral activities and accomptishment under each of those objoctives are desaribed;
2) A sprosdshact which displays the calendar ffrom Novearber 1996 through December 1997 is
prmawted with an indication of certain key target dates for complotion of activitics organized by the
five obpzivaa. In some ingamoex, the activity is identifiad quito preaiscly. Jo other cases, s general
event or activity is mdicated. These documents were reviewed at the FEOL meeting aa November
6, 1996. On the bauls of that discussion, revisions have been 1nade in the activitics under the five
objactiven.

This astement is now ready for further reviow by a Steering Committoc subgroup, together with the
matarial fom the September 4-3 FEOL poiats on the “objoctives

Stoeman of Five Otjectives

The epected accomplishments are arganized by five objectives. The first three objectives are taken
from the FEOL Cangitvtiap: 1) Eetablishing clear acadomic expectations; 2) Famuring posifive
supportive leamning placos for all students; and 3) Parent and community engagement m high
academic echicvemant. The fourth objoctive is in establishing the aew FEOL orgrmizational precencs
and “voice " The fifth objective is in providing FEOL members with information on acw education
developments
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Establishing clear academic expectations.

a) sharpening FEOL statements of sctivities around this objoctive (Jaauary 1997).

b) dovelopman of report on activities of FEOL members and other organizations re: ssttng
acadomio axpeptgtians (April 1997).

cy'tmckto school campaign focusing on academic standards: close link of this acBvity with
busigess connnumity and media end parent groups, particularly 10 ostablish credibitity of
FEOL “voice™ connected with other koy parmars re: wppoat of standards (August-September
1997).

d) proparativn of sunuul report on progross re: this objective (December 1997).

o) contisuing weark witb the aew “Entity"-"ACHIEVE/EXCEL" established by buginess
CEO: and govamars: work on development of bettar studmat standards.

f) doveloping the ground work for reauthorization of the [ASA in 1998-1999. This mctudes
reviowing expectations for pesfixmancs undor IASA sud evaluations and reports which must
be ready timaly for the reauthorizaian (potential activity beginnaing July 1997),

Ensuring positive suppartive learaing places for all students

a) sbarpen FEOL statemants fe: this odjective (February 1997).

b) preparo roport on FEOL and other arganizzvian activities oa this abjoctive (April 1997).
o) include activity in back-to-achool campaign (August-Soptembor 1997).

d) preparation of progress report for the year an this objective (December 1997).

Parent and community eagagémeat in high academic achievement

s) sharpen FEOL mataments re; this objoctive (February 1997).

b) preparc repart ou FEOL and other organization activities on this objecdve (Aprdl 1997).
c) assist USED on proposed 1997 Canftrence on Parent Engagement (Juno 1997)

d) wocial empbasis in Back to School Camprign on setting scademic standards, working with
business community, medis, and parent groups (Angust-Septamber 1997).

o) preparation of progress report for the year on this objoctive (Decamber 1997).

Establisbment of sew FEOL orgaaizationa) presence and “voics™

1) eatablishing FEPOL location and business operatian (Decambeor 1996).

b) establishing comunmication etratogy with home pago, newsletter, communicstioos
aoaacctions throughout tho FEOL. organizations and with other organizations; and expected
pross oontacts (January 1997).

0) ostablish regular commuaications process for proparation of reports on FEOL mamber
activitim.

d) eatablishing mocting schodule for full FEOL mcmbership, stoering committes, and other
workiag groups.

47 6
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s, Providing FEOL members with informstion on new education developments

1) determining topics ap which FEOL members waat epecial bricfings o1 prowmtstions.
b) scheduling presantations for regular FEOL mootings during last balf of 1997,

® Leasons learned from California Proposition 209 and their implications for publio schools
* Fodara) chanter school initlatives

* Conflicting dsts, conflicting findinga — what do we realty know about private contracting?
* Given the population surge, can wo really expect to have a fully certifiod teacher in every
claasoom by 2006?

SENT BY:AASA '11-13-96 :10:12AM

Malas topic and prority for work
Activitics and sccomplishment among the first three objectives will overlap. The major theme or
toplo to be addressad across the abjectives is “Transforming feiling sohools to mccessfiil schools.”

Amang objexzives 1, 2 and 3, objective 1 Will be given highest priority and groater eoiphasis this year,
as rmoiroes are allocatad fbr the various activities

Cragludipg Noto
The activities and oqnmdonc prosected above offer a very extensive firt-ycar agenda. The FEOL
matitbers geed to roview thess potoatial activitics, suggest others, and then amrow the scope to the

most importent, feastble acoomplishments,

GMA:dib
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