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Events on Wednesday, July 7, 1993

Breakfast with David Rockefeller

Meeting Dan Yankelovich at Public Agenda Foundation

New York City Volunteer Corps:
Minisink Summer Day Camp 

Harmony Gardens

Lunch at Ford Foundation with
Susan Beresford and Allison Bernstein

Meeting with George Rupp and Bob Kraft 
at Columbia University
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THE WHITE HOUSE

WASHINGTON

July 2, 1993

From:

I. Purpose

4A.

BackgroundII.

Very

III. Participants

RemarksIV.

. Identifying corporate role models and thought leaders who can 
articulate:

DATE:
TIME:
LOCATION:

2. Raising funds to leverage government funds.
15% of stipend or 1,100 dollars leverages over 12,000 

dollars of government money.

* Value of partnership with National Service.
* Value of ’'servers" as problem solvers and potential 

employees (building stature)
* Importance of investing in human resource development 

and service to our society.

Parkel is leaving IBM in a year-Could be enormously 
helpful to us-Knows service arena well- and players within, 
large donor, if not the largest.

We need to move Parkel from his immediate agenda (societal 
problem solving) to our's.

Wednesday July 7th
7:45AM
30 Rockefeller Center
The Rainbow Room
Nancy Rubin

4

MEETING WITH DAVID ROCKEFELLER
(JIM PARKEL, Director of Corporate support programs IBM may join)

Rockefeller has proposed such a meeting (see attached) 
jpar-Val bag maoM ng i.r44-h a H i jEjF o y o n f- rnntnvj- „

-attached^'

To have Rockefeller and Jim Parkel arrange a large meeting 
when appropriate. 

’■>-)

David Rockefeller
■^im Parkol
Eli Segal
Susan Stroud

^p'Tjim 1



Funders Corps

Michael Herman, CFO 
The Kauffman Foundation

Colin Campbell, President 
Rockefeller Brothers Fund

Peter Goldmark, President
The Rockefeller Foundation

Time
Line

D. .’id Hamburg, President
Carnegie Corporation

Tom Langfitt, President or
Rebecca Rimel, Executive Director
Pew Charitable Trusts

David Rockefeller, Jr., President
Rockefeller Financial Services

Adele Simmons, President
MacArthur Foundation

Franklin Thomas, President 
The Ford Foundation
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• 

Norm Brown, President 
The Kellogg Foundation 

John M. Mutz, President 
The Lilly Endowment 

Bob Wycoff, President 
Atlantic Richfield, Co. 

Chris Devita, President 
The DeWitt Wallace-Reader's Digest Fund 

William White, President 
The Charles Stuart Mott Foundation 

Creed Black, President 
The Knight Foundation 

Peter Goodson, President 
The Goodson Family Foundation 

Ray Handlan, President 
Atlantic Philanthropic Service 

Ed Cohen, Chairman 
Echoing Green Foundation 
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July 1, 1993

MEETING AT HARMONY GARDENS

I. PURPOSE

BACKGROUNDII.

III. PARTICIPANTS

IV. REMARKS

DATE: 
TIME: 
LOCATION:
From:

You will see two large community gardens that have been 
created out of previously vacant and dangerous lots in 
Harlem.

Wednesday, July 7, 1993 
10:45 a.m.
West 122nd Street
Michelle LeMay Santiago, CVC

Toni Schmiegelow, CVC Executive Director
Herb Sturz, CVC Board Chairman
Lois Whipple, CVC Director of Planning, Governmental and 

Public Affairs
Michelle LeMay Santiago, CVC Project Development Manager
Robbie Diamond, CVC Division Manager
Howard Worley, Project Harmony co-director
Rebecca Fabiano, Field Supervisor - CVC Team #2

City volunteers improve the gardens by painting murals, 
spreading mulch, rebuilding walkways and by completing other 
horticultural tasks thus discouraging illegal dumping and 
drug addicts from the block. CVC Team #2 is currently 
preparing the Harmony Gardens for an intergenerational event 
to take place in the gardens at the end of July.

First, you will notice the beauty of the park, and should 
comment on the positive changes. Generally, you should brag 
on the work the volunteers are doing on the local level and 
how the legislation will affect them.



July 1, 1993

MEETING AT MINISINK TOWNHOUSE SUMMER DAY CAMP

I. PURPOSE

II. BACKGROUND

III. PARTICIPANTS

REMARKSIV.

CVC received $120,000 from the SOS Youth Corp grant, and is 
awaiting a grant from Sub Title D from Service Act of 1993.

You will go into a classroom setting where the volunteers 
are tutoring and mentoring children.

DATE:
TIME: 
LOCATION:
From:

Generally, you should brag on the work the volunteers are 
doing on the local level and how the legislation will affect 
them.

Minisink Townhouse and Camp has provided quality programs 
and services to the youth of Harlem for over six decades. 
CVC Team #7 is enhancing the 1993 summer day camp program of 
this organization by assisting staff with all class and 
program activities; tutoring children in reading, writing 
and math; supervisoring children during recreational 
activities and field trips; and developing positive 
mentoring relationships with participating children.

Toni Schmiegelow, CVC Executive Director
Herb Sturz, CVC Board Chairman
Lois Whipple, CVC Director of Planning, Governmental and 

Public Affairs
Michelle LeMay Santiago, CVC Project Development Manager
Robbie Diamond, CVC Division Manager

Wednesday, July 7, 1993 
9:30 a.m.
646 Lenox Avenue, New York
Michelle LeMay Santiago, CVC
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CITY VOLUNTEER CORPS

07/01/93

rhe City Volunteer Corps (CVC) is New York City's national service corps Founded in 
1984, CVC is the largest urban national service corps in the country and a model for programs 
if its kind funded through the National and Community Service Act of 1990. Like the 
vfilitary, national service corps enlist young people to serve their country, but enable them to 
io so "by serving here at home, in their own communities. CVC demonstrates that young 
jeople in urban areas can work together to help their communities while building the skills, 
ionfidence and sense of civic responsibility they will need to succeed as adults.

Since its inception, CVC has enrolled 7,000 young people who have given over 3.5 million 
lours of service to the City of New York. This year, CVC will enroll 675 young people, aged 
16 to 20, to work full and part-time to provide 350,000 hours of service to New York City. 
City Volunteers work on such projects as tutoring children, caring for the elderly and people 
with disabilities, and creating gardens and playgrounds out of vacant lots. While in the Corps, 
volunteers gain valuable work experience while pursuing their education. City Volunteers 
;ake classes through the City University of New York, many of them earning their GEDs 
while in the Corps. After completing 1,660 hours of service, about one year of full-time 
service, City Volunteers are eligible for either a $5,000 scholarship or a $2,500 cash grant.

CVC is a private, not-for-profit organization with 501(c)(3) certification.
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CITY VOLUNTEER CORPS

FACT SHEET

A. CVC Attracts a Diverse Group of New York Youth

May 1993

NEW YORK CITY’S NATIONAL SERVICE CORPS

CITY VOLUNTEER CORPS 

838 BR0A1WAY 
NTW VORX. NV 1WW3 

(212) 475-&M4 
Fax (212) 475-9457

• CVC enrolls 675 young people, aged 16 to 20, each year.

• Most of the volunteers work full-time for one year and receive a weekly stipend plus 
$5,000 in scholarship funds or $2,500 in cash upon completing one year of service. Some 
of the volunteers are high school and college students who work part-time while in school 
and full time during the summer and also receive pro-rated stipends and scholarships.

The City Volunteer Corps of New York City, a 501(c)(3) nonprofit organization, is a national 
service corps founded in 1984 to demonstrate that young people in urban areas can work together 
to help their communities while building the skills and confidence they need to succeed as adults. 
Like the military, CVC enlists young people to serve their country', but enables them to do so by 
serving here at home, in their own communities, on such projects as caring for the elaerly, 
tutoring school children and creating gardens and playgrounds out of vacant lots President 
Clinton has repeatedly indicated his support of national service and has created an Office of 
National Service and introduced the Summer of Service as the first step to a full-fledged national 
service program. The largest urban national service corps in the country, CVCs mission is:

• To enlist youth, aged 16 to 20, from diverse backgrounds to help New Yorkers in need 
and improve the quality of life in the City through volunteer work

• To promote educational and personal growth of volunteers
• To encourage the development of similar organizations across the country.

• Twenty-two percent (22%) of City Volunteers are high school graduates, 58% have 
dropped out of school; 20% are in high school or college full-time.

- City Volunteers come from neighborhoods throughout all five boroughs, and from many 
different cultural backgrounds (Caribbean Islands, Latin America, Eastern Europe, India, 

Pakistan, China, Southeast Asia).

• Fifty six percent (56%) of Corps members are black; 31% are Hispanic; 8% are Asian 

and 5% arc white.
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City VolpnttPrs' s .. rvw;e Con&cihutions are Real and Lasting 

• Vulunl�rs have gjven over 3.5 mi1lion hours of ,ervic:• aince 1984� service projects are
completed for government agencies and community-based organizations.

• Government and nonprofit organizations sponsor all eve projects. Sponsors provide
supervision (along with a eve Field Supervisor) and appropriate training to volunteers,
who in return contribute their time, enersy and enthuaiasm to help expand sponsors'
services.

• C:ity Volunteers work together in teams and serve on 7-10 different projects exposing
them to a wide range of populations and service needs:

Two-thirds of projects are in human services: working with the elderly and people 
with disabilities in institutions and at home; tutorinK children in elementary sohool and 
in afterschool programs� conducting public education campaigns and public surveys 
for City agencies. 

One-third are in physical services: creating community gardens from vacant lots; 
developing nature trails and exercis� cou, ses in plllks� rchahilit:Atins abandoned 
housing; improving commercial strips for Local Development Corporations to spur 
retail sales, etc. 

• City Volunteers also work on different types of projects which further expand their service
experience: theater presentations on n:;�isting p«r prc�sure for junior high 5Chool

students: anti-litter street skrts; surveying South Bronx land use for a City Planning
development plan.

• Teams are available for special events: escortirig people with disabilities to holiday
shopping; assisting at borough-witlQ career fairs for youth; eseortins the elderly to sped�l
events.

C. City Volpnts;crs Leorn While Thev Seo:•

• After the service day, City Voluntc:cr!I attend classes arranged by CVC with the City

University of New York and the New School. Given their diverse backgrounds, the
volunteers are placed in a wide range of classes: English as a Second Language; Adull
Buie Education (for those reading below the eiahth grade level); OED� colleje
preparatory classes for high school graduates; and college courses.

, eve arranges summer school for most volunteers to prevent the loss of skills attained
durini the school year.

• CVC also sponsors Corps Member Development, eight modules per year that build on the
service experience tO C1U$ure learning through doing. Modules include the J')Olitical
process, cultural and ethnic diversity, and career planning .
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D. Rs,a,arch Tilpsfrates the Special Bellefig of Vouch Service

• In an audit published in Novembet 1988, the New York City Comptroller found that
eve is a 11winner11 and "success_ 11 where 80% of volunteers obtained employment after
eve, usually above minimum wage, compared with 49% prior to enrollment, and one­
half obtained further education. He concluded that these beneflt.� " .. coupled with eVC's
contribution to the City's public service sector indicate that the cost of CVC ... is money
well spent."

• The Ford Foundation sponsored research by Public/Private Ventures (P/PV). Their Fall
1987 study found that enrollees in eve have the highest comple:tion rate of nine major
corps nationally, and the best GED completion rate. They also surveyed sponsors and 
found a high level of satisfaction with services provided. Fmally, they concluded that "the
intearation and hannony among the different groups serving in the Corps is notable ... (the)
youth and their Field Supervisors consistently comment on the eye-opening experience of
men working shoulder-to-shoulder with women, of bfach and Hispanics iettln& to know
each other, of high school graduates tutoring dropouts, of 'bad attitude' youth being
encouraged to shape up by their teammates, and of youth gaining exposure to the wide
variety and opportunities of life in the city ... 11 

• The William T. Grant Foundation sponsored a larger-scale. loneitudinal study by
Public/Private Ventures, started in 1988 and continuing for three and a half years. This
study was divided into three pans: an implem1:ml.wlo1) study, including interviews with
staff. officials and others involved in the conception of eve; an ethnographic study, in
which an anthropologist followed a eve team for a ye.ar� and an outcomes study,
tracking 500 corpsmembers for up to one and� half years after they left eve.

Public/.l'rivatc Ventures noted in its inl.crim report in D�mber 1990 that 11CVC 1s
corpsmembers deliver quality work in all five of New York City's boroughs. 11 This report
also confirmed that "the educational gains posted by corpsmembers and the positive
attributes of the team experience 5u88est that the urhan corps model may be an effective
vehicle for improving the lives of some urban youth."

In their September 1992 report, PIPV found that 65% of the former corpsmembers
reported attempting at least one educational activity after leaving the Corps and 3�% had
already completed that activity. Twenty-five percent (25%) of the full-time volunteers
reported receiving their high school diplomas or GED since joining eve. PIPV
concluded that these data show the positive impiu;t of eve on the liv� of the eve

volunteers.

E. CVC is a Key Mt.wkl for Federally-Supported Nation•I StQlir.f'!

• eve is the largest national service corps in an urbw1 area, and the pioneer in involving
youth in human service.

• One of 53 year-round program, nationaJly, CVC works with various coalitions to
encourage federal support. These efforts resulted in the passage of the historic National
and Community Service A.ct of 1990. Thi:» legislation provides for full-time service corps
modeled after eve. as well as school-based and campus-based service programs.
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PURPOSEI.

BACKGROUNDII.

PARTICIPANTSIII.

REMARKSIV.

You will have lunch with Susan Berresford and Alison Bernstein and me at the 
Ford Foundation. The discussion will be focused on the role of community foundations 
in supporting the national service program in communities across the country.

Susan Berresford. Vice President. Program Development 
Alison Bernstein, Director, Education and Culture Program 
Susan Stroud

July 2, 1993

Meeting with Susan Berresford and Alison Bernstein

DATE: Julv 7, 1993
TIME: 12:00-2:00
LOCATION: Ford Foundation, 320 E. 43rd St., New
York, 10017,212-573-4730
From: SusanS troud

The Ford Foundation has been the principal funder of community service 
programs over the past ten or more years. Especially after Franklin Thomas arrived at the 
foundation, funding for programs increased in two areas - urban poverty and education.

This meeting was requested by Alison Bernstein after she met with you and me in 
April. She spoke with Susan Berresford following our meeting about connections that 
might be made between ONS and Ford. At least initially, they want to discuss the role of 
community foundations in the national service initiative.

Community foundations are a rapidly growing sector of the philanthropic sector. 
A community foundation is typically established with the wealth of several prominent 
people in the community and grows by additions of other trust funds and community 
raised funds. They range in size and significance from large and well established 
community foundations like the Cleveland Foundation to much smaller and newer 
community foundations. The Ford Foundation, under Susan Berresford, has helped to 
fund the start up and expansion of community foundations around the country. Because 
community foundations raise and spend their resources in local communities, Susan 
believes that they should invest in local community service programs, which themselves 
represent investments in the community of people resources as well as other funding from 
federal, state and private sources.

Susan Berresford is very well regarded in the foundation world, and her 
leadership on any initiative would be regarded as very significant.



In the past several years, other major foundations like Kellogg have been major funders, 
but Ford views itself as having led the foundation world on this issue.

Ford is also the major funder of Public/Private Ventures, a Philadelphia based 
research and evaluation shop that has done most of the evaluative studies of youth corps 
programs. P/PV has received funding from Ford to conduct an evaluative study of the 
Commission. I spoke with Dick Stauffenberger about the status of that study. Dick 
believes that P/PV is re grouping on the proposal and that 1 should speak with Tom Smith 
about the re-design of the study. We might want to raise this with Susan and Alison.
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1r, f ro.-r :-:-i;-iny Cl1flerent $E:eds I:-i "!'1any <.:•f­
l<�r �ni soils V /F! tia ,e iO corn1: 10 IM prot;!ur.i 
11(1\ as en9i·1eer$ b1.1\ ar. oa11ent 9c>roeni:1rs, 
prc11x1•ed It) let a IMlJsano flowers bloor.1. ex• 
r1:n,,w,g P.,1c'"I blossom--and weed-an� 
Kecp:i:� an �Y':! ooen for unexpec1co o,1ds 
i:lrtO C:'100�.c: . .Ve r,aw !O give 9,:pe·ienc� a 
c:-,,inc.e 

1"1:-: ·oec: ct c.II,zer, .;erv,ce has docp roois. 
7o :r:c G:�c.=-k t:1ly·U,..1te .. •nd 10 ir..>puO':caro 
no·ric a v11 :wou:.; :,oc;Iety reou,•eo ,1� c.11·zens 
lo D•:· oo:mo r,01 1us1 by r1 constit..itron of rights 
ov· -i,so O'/ awn, or o:.11:ga11ons. 

'r. mryJer··, umcs. 1ha1 1dea1 wa& g,vcr. 
c,rnrr:ailc ex;,iret:WJn oy Wrll!am Jarnes 1r. a 
ta mows essay that urguo :mon A•ne, 1(:a a srs­
:'!m o1 cr,11,,-.11 so�v1,.c 10 :;ublrrna•e youtn ·s 

:i 
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I-:ilC'rit mar 11aI ,ns1Ir.:;1 ;. in :)1error anl,: woro::. 
·ic)w tiInios1 a r.11cr11: •1p c110!11?.d n�1:ona1 5Cr•
\ 1c:.; ;is tl1e ·'no: iii cov.1a1e·11 c:i w;u In
IWC'!.-! nq.v tt·1P. !:/,'f\'1CC 91I11C. nr .Jar•1c;5 ,_; ern
:!:·�(; qnve n.:;e 10 Inc [ioy SCOlJ! ,,ic.ivemcn:.
trll.' � 1 I Clul"Ji·, .rnd �;,mIlar ac,11mct�, :o yoLllh
j.:,,:elOO:YIP.n:

�-ht> Ne:•..., �·ec, forgi:,,'1 ,1 rk ::ictw&P.n tnt'l 
tY1'1::·:)IC o: r-=.;11on?.I [;1

_.. ·•:•-::'? and you1►1 .in­
t':� o.:,ymcm 1✓,tt, 111_; now·. ;;"le•a!�<J C1v·lid11 
Crw•;r.r·,m,on Ccrr,-.,. 11,e :J•Olcl'n.:e of sc 
•11,.cn 111&1 10·:owc::1. � 1111 ··, 1t-!;1rt; :.tier. me
,cc.::, ·e-:::i'! v-!:J ,1 "I,'w clic.r�;r-! · • �,cc::11c•1-,, •'ltt"1
P•�s -=:t11'.t V.,;nir:c·,, s A,,._ :,l•oil ·1ou cc.1.-, ao
io: ;'f:l.,' ,;Ol,: 1 1•:, ' Sl'.,tii:>::1 .:.•1:J !•1e \'.\;['Ii.Im
yc•;_; •s convul;,��:J t_:., '.r.: :':'-! :,.11: •<"'i, c,-f ,., �,._,Iec-
1,,,-:: cr.;;11-ut .·v15u•oi o:) I";\ no•:t.:rl ;, 

•'()'.,1.SCC <• :rirgt'l ()1J,.,H\1�,[I.' ::,,x;y c,: rtc'l'l(;!(�lll.S 
>' :.1 1r,_,1y ::omJ)1t•r·�'r,:;1v.:- :;·,.=.tP.m nf �;l•r·,,cv.

.:.! n1��er1 ri,:t c,·a c.-2· _.,,:,. .;11•;1(·:·., !:,:LIP· 
pc·: 'r(;m :ou: �11nc ca C(>,':�t.:�.1.in:.: :.!:; c,1c"'I 
r.oi '·� nn ii�• c•.vn f-:o,·:=,,:,

--tll!)'.•�· vr1::.: ;;i,P, ,: ;� .. -� l"•.'·.l'I�' :.11 Sl'f.'r,�Jtl".·
e-,,.1;_; 11·,_. �•·mr.-:J F 011:, ".-

- tt·osr: wI·I0 :=;t'lt> .1 ;-1,., d •<.:·,11-cci:=.1 n·,.,;:,,-,, nl
1 1 :•9 It·-: n.i:I·:,,-1-. v11'11.,; •;cc=;,1I ne-eos. 

-· l'l�'�C t,110 .:,At>k IC' :rn:I9,ite ,::-,urt, un­
�•'lt)I0\ 111'.\rl '.,(' ;,fN�ri· fey •,-r,:c VvL,i) so 
c;:.,•.��.1-c,;r.:ti,c ·or r-:�,r··,::,:11y )'0,1.t•· 

-· thc,:.,c wn0 I1.:,pe :n m•1•:m\' •'''" .::rftrac­
te· 1.)f Y(llHl9 L":C:OC � !.''' :",l'.'!(/111<] new chan­
neI::: for c:r,,•l·e.<p!or::,:,01, "' '<'; : ,,, f1,:i,;1cr n�1 ,ii<? 
so• : ,'>I :;c,, cc> to o, ... p,, 

Le"! m�· CIC.'•.11 ,\'l!l"I <'inC 1 (·I fr!C;�-t· 

The National Security Constituency 
To trio nat o.�:� -�ccur,\y -:.:,ns11111�:w=, 11,e 
,·,,I,•::1,y afpt'!CI�. of 1 ·.;;1 ;::,10 ,;:=,1•:1Ct'! ;;,� r),H,.,. 
rno1 .. '1l l i-ey •1:01,iu r, .. 1vr.' 11 c· '!'!�;..;, c1 fu, ;,r·y 
!I 

• 
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plan lhul aid no! ,:od �.ig111l1cantly 10 /\mcr­
Ica s rrnhtary strength. 

S1r1cg tl1e and ot !!78 dr;;ft ,n 1972, m,lltur\' 
enl1strnenis Mvri b(·en An1rreIy voluntary But 
a voluntary ��y�tcm can t1,ivo sennus c.Jruw­
bt:1r.k� ro,· one. i.lr. .0.11 Vc1unteer Fo,ce (AVf.) 
s1m:;tantially Ipcrea�P.'; U1c de1ense �udget. 
nccr�11rr11;-...,1 t1nd c:r>rnp<;nsa11on costs nm 
high. To i.lt�rr,c.: ;)f;!l';or.nel militmy r,ny ;in<J 
lr1ngP. 1Jcr-e:f1!s h.-,ve ncre.-:1scu $Ubs:�nt1c11Iy 
anc1 h.ive drawn clo:,ar :c c1v1i1an 1?.vel:; 

The '.ieu,no cJr;.;wback ;:,; perrnnnct quality. 
The :nIt,101y 11,1s a stffHVj prcferan(:e for those 
v1,1h ill 19t:1s: ;_1 hIqn �;cnuu1 ciotnm:. �rid w1tr, 
a<foquc"ilE- ,:;kill�; In re2c1ng a:--,d rr:-itncrnc.t,cs 
Hrgri '3C!"l(if11 :_;r;.1duaie!; pr.::rto, m 1)1.�lte,· anc 
ha 11c h1�1ne1 ·c�·enll.oirnenl rt11es. A-;.. wcaoons 
go h19h• IACh 1t •'; t.,'(Qt:"")i :11,11 !herA b,:, l!no1.Igh 
U)rnper�nl ,naI-1Iou..J,s v1ho will �;Wy !hP. 
COlJrSf:I 

Ttie1t'! ,➔rr: .iIso r;ror, :·m� of r�-icQ ana clasr;. 
Black�· ,Jr'c otl11:1 -n,no:1:i1;::; are o,,c:r­
re'.)1 f!$(i11tec :"1 :!Hi AVf ?.'.'.Pt.•c.:•,!lly ir: mr r)orn­
te: or,.i nc1��; .. For mani 11 :11.:nty ,'Ol:\t1 :ne 
AVF h.;is .::"1P.ri ,.in e,c�11r�11t o,:,oorllJnily for 3 
m1•1t,,r / car�:nr or a �1,;;ing�oard l0 u gooij 
c,v,i:;Jr, JOb -�l;I n"OB! ')f u�; WOlJtd l(!;JiHd ex­
C(!$�-1ve rac::;1 Imt1aI,wc<.' <1s .nt)e1vnllt un­
df!:·r0crt111: .irno,·,q 1r,1- c;lh1? 1' at·101:.;1t1es o:

•he V,c1nc1f"' w;,ir. ror,P. N,i�, v,off,e tt1;,!r the
(€,:Cll()l'1 to C.d'.,,ltllty :P;li; 'SO r,ea,,y V✓ltll
D:;.,ck:.:. :);o·,;mf; :ire! Dl!.J�•�:cyl;,lfs.

Tnr;> oeep ll)CC$$1Cli iHlO h•(J'l urn:rrr.,IO','· 
mr:nt r;,11e-::: of tw• 'J,,r,y 1�8iJ::, �.eem 10 t·uve 
P,,:! <;r�d th& /I.VF 'j, �I?(:' ,;llll1V1I a,-cJ ,ri:vrll!On 
p:ciu1rJms. :=3ur Ir.me-· ,J:) •jt)rnograp!-i,c:; :£till 
91'/C 'he 1111llli.HV COr"l(.t.:rr I ne l);'ir)y ous: er 
1hc �•c1S'. i'lec,,oc, Qlk: ;m;ees ; ,l(:d1ne. al­
if.!iH.1y s.1;,,11(xl ,n t11e c.0Por ••; of youl11 V'.'flO will 
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roacn m,lit,iry age •n me n<:x: few ycurs By 
1905. the numoer of eIghw�n- and nineteen• 
year-olds w11I decrease oy 20 ne•c<:nt. 

A kJrge-sca1� system of nationc11 .:c;erv1ce 
wouhJ give 1ne Oeiense :)e:at1mcnt an extrt1 
measure of .,ssurance oy pro•,1ding ;. 1abor 
poo1 lor many Kinds of ba:::Ku:, scrv1ceF,. Most 
1mpor l,ml ol .lll. an e-:;tc1blifihCd systP.m of 
clv11iar! u11ernat111es 10th<.> dra1t woJld defuse 
the sensi11ve probI!':m of the c;or.scIPnIIovs 
oh1ector af'ld prov1oc .i ct.r:h1on 10 ;,ll!;oro 
socI.1I con:ent,on 

Unmet Social Neods 
A still 1,uger constituencv for nation.ii s6'11Ice 
Is those whc see 11 a!> a rt:/medy !or soc:1r1i 
oroblems. 1 he QUBll_t·( o: Ame, !Ctll'l hie IS 
d1m1nishea by pef'las,va s,gns o1 social .'.\nd 

•
physical neglect A ml,1:,tuae ('( liisks gc un­
a11enoed in ovr commw�1t1es. ,n 0L11 sc11001s 
and hoso11a1s and In our parks an:, open 
snact•s 

How btg IF, tnut bu•cJc:1? Tr-t>rt' o1'e no rJre­
c1se dalil and probtib!y nr:ver will t.:c: 0'1e l)t!r• 
son·s sw,1mo ,c; a11other iX:'S0'1 s we:lann 111 
1978. the Urt,an lns:11u1e cmali)gucd ov�r 
ttiree million )Ot)5 trat nec•deo :o b(J don.- <1$ 
follows 

-an(lul 900 000 ,ot"J•, Wt?(P tOl•nlf:(J Hl
health CJIO 

-'he saf""e ,�l!mbe1 111 au; public �.choots 
- 800.000 ,n conscrvat,or
- '100.000 'or OtJ' und�1�1.1{(ed cul' �1al

tacihltCS. 
-cind 300.0W ,n rw!gnbo.1,:;oc1 pohc;c: ;no

fire µrolec:,on 

Youth Unemployment 
Youth is ,1 very •➔rge piirl of tl'C court•v s 
6 

• 

1u:�u No.uu4 r .uo 

unaerllsed lubor supply. Not so tong ago. one 
co1JIC: soeak :t u,e rut(' of two m descr1b1ng 
youth Jncrnp1oyrnent. That rule says It.at 
wt, .. nevPr the w1employrrP.11t rate Is for tne 
lacor •orcc as J whole, :mcmployment fo, 
you•19 peoplP. w111 tc twice as high And 
•11n,1ieve• IM lme�pfoyment ralr: tor all
yo.Jng 1)eoplG. Hie rato to( rr inor,ty youo, will
br; twice that T ,ose d1 1:ercr1t1a!s �oem to OP.
.ncreasIng Ir, 1<:ce01 years. the ,ute ol two
ri'i<, rnov�:.l c:osl:lr 10 .i n.1le of twc ;;ma a t1alf

it1e d1rnin,st11ng SUDPIY o( youth that so 
worri�� the nw,tary has n()t jone muci) lhu& 
far to 1mprcvc lhfl:' JOt: p:-o:.pec!S f:o, rnInorI• 
1y yo,.;•·: tnP. .ob m,1rket s fast st1utt1ng down 
.ls employment goes down :-,;;d things happen 
-a 11sIng inc,donce of arug aouse. crime.
·.-r.1nt1ahsm. and sc:100, dropout�. Teenage
;,regl"l&r.cy-ct,1tdren hav,119 c:hildrP.n- -has
cl 1 $0 ,nc,eased sh,Hply, .ic::ornpan1cd by
i111Jhe' rater. c: il,c91t.mucy .inc Neltar\:!
::lepenoency.

Character Gu!lding 
:. 'laity tt1c•e arc mose who sun;>0rt :.;it10.,. 
aI SGr-,Ice a,. ,1 me,,ns 0.f ';Mping ·youth's 
-.atuas Th1£ group. wn,c:i ,l"\C,•Jdes many 
c15:mgu1snt'!rl c(l.it:utors .ire! social J)hhOSi.l 
oi-ers . ...,,ews 11at101:ul c;e"11ce as m JCl1 more

than :i reoair shup for soc1a1 damage They 
1111::w ,1 as an oi:;po,tun,ty for young peoole to 
ahP.r :ne11 parspc:c\1ve:;. to l)urld 1,ft!Ime prir.· 
�Ir,1cs Ti'c snan betweP.n auo1escence and 
m:1tu:1 1y i:; a c:i\1car r::-criod to axp1ore iden111y, 
to ::;ort o�,1 conlus,on$ c:,bout soc1Clc.ll rotes to 
o�l;rnce tt1e oppor.IPg 1P.n::1ont. between
;dP.:Jt1sm and cyn1c1srr• ano t.>etwP.cn resard
101 sell and reg,mf fr')r cth�rs And national
:;er•, r;t' wou1c ofler y<"! 0/"� :nc,re gc.1I:-i- •�1

7 
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comm111glinq ol yolJlh tro1r r?vcry walk or life. 
'>l'cl'lrg exoerrencc;; :4nd :::rc-;.111ng mutual 
respec: 

'I hes,1 :hen <1,e ·11c main cons111ucmc:es 
:n�t l<et·o tM it1ea r:1 •1at1M�t servic<.: on the 
ouc:J!,c ,tc;&no,.: Ear::> c:ors11h,cnc, ;,,1:; a ou1tc 
o,:te,t:nr 1J1:;1cn of wnr:1i rm:1011;�1 service :s 
<ii:);JOSfC '.O t:)f!. S�m"! SCC I a�� w:_•r nor Se 10 
01o•ec1 us 1rom our en,�rrne!', Ott1er1, se,_. 11 al'; 
:: work llorse if:J by 0;11urw,se •die nano<£ to 
r,lfy.•: v✓n$leo t1t: 1c.1s o· ,o q1vf! .1 11lt IC those 
rr:1,t(!'l by 11,1.; wBy:;1de Ott.ers $CC II as a trail 
ro•sc to c-:,irry :15 ·1ce:s to ne"" terra:n to 
J1�.c,wet 11t;•N corne,c; c,I tne wor,d ar,(1 ol 
lhP.rlll>Gl•,1e:; 

Mcdols of National Service 
(ach COOSll!IJen•::r ,1.so t1 I ;3 with 1I a h}'tJ0· 
;r�H.:c11 h1vco�1n1 or ;1ow ,l system of riat ona! 
,.e,,_,,ce c:1,ou1d nc or9.�n,ec T1•c.1se- moa�.s 
v;q, depending t.'r• go;:;,:, scnh; c.:: cov€''<iQE'l. 
,:•·c ,.,a,1ce"1Pnt:, ct1PrL'C.: Trey gener,1-'y Ian 
1 11::; :nrcc ca1r��1oru:,:, 

i �e f•r:::i ,:·, ,1 Sn;,•tan (,, 'P·'ll.'!•y rnOdPI 
f �rot,mc)n'. wu·.1tct �,c un1v1;•sc1 n(l<.J man· 
,.1,•:o·v ,ind would g,vc llr"c;1 pr10·,1,- :o thf! 
IICCCf. O' lh':? /\l'T1Gd Fe>rces 1\l tlQf. �•u•1:ee.ri 
every per:;on-·rna1�. female ev1:1n Ille nan­
<l CilP�t'. · W0IJIU ::>?. 'CQJ,reo lo ·P.{;1:;te, 
F.vNyoru; unrJP.r 1t1re2t r>I c, 1n·1•11.1I p�n,\H1es. 
wcutd he .is�1911co to, l:p 1<: iwc.1 venrs to a 
c.;1-. 11an 100. ,mlcss !l,cy c1,osc to �.1911 up tor 
:.er•,11cc ,n Ille mllit:H\' Sllou,d lht' A•mP..; 
rorces fa,1 to acq1..me all tt:e ;-,ei!:ions they 
rieed th?.y 1;0Jld clr ;:iii l!,e rem::unc.i1:'r by IOI· 
te•v from 1•1u c1v111an •.erv1cfl Pt>OI 1: is an 
PSC,1pe-firuol mol1t w11h .:1 $IOI fu• evf'ryune 

A �,<.corid catBQt''Y 1s :11 tne t>PDOSite ex• 
1re,�1c II c:�11�; for l,ttk• moIe th�n ,, moder,I1e 

8 
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c>,p3ns1o"I c,t cx1s1tng orograrns. suGh as tre 
Job C:cros. the; va11ous Cor.scrvat,ori Corps. 
the Pe.ice Corps VtSl/.. c1nd rhe hke -:-he 
s'v::.tern wouid be enhrely vo:ul"lt;.ry wrm no 
reg1st,;111on ruau,relllents. The assur.1pt,on 1s 
1hat !here are a $1;u�tani1a1 numbc:r ot yo1.o1hs 
with an 1nnalA C)C�:,re 10 perfo1rn community 
c;crv1ce wh, would corr.1J •orwurc were there 
r�noL.gh ;,11tract1vo oppcrtun,tie!;; and were tt11:1 
1eca1v1ng c\gen.;,es at>te to ;,osorh them 

MO$! propos;.ifs fall w•thin a trwo catf!sory 
thal COl"btnP.f. key elE'r'Tl<::nts of ltie fu�;t tw() II 
resembles Ca tcgory One-the Spar !,tr' mrYJUI 

-In 1t1:1t rnost 01 11s v�ir:a11or1s a•e large •r.
:.ca,e M.:e stron:; .nducements. an<J are d,· 
1ent1v(' 10 n;tt1ona1 sec111i1y neetl:; !t re­
sembles Category Two-mu purely ·,.,olunwry 
ri1ooc1- n:3ofar ,,:; 111s ,nors volun1a1y ttia,� 
col"·c,ve: fn11vre to :.erve would tic pi,rw;he::J 
by c vii ratrirtr than crim111w sc1nct1ons Ar'la ,t 
wo�1id l:�.-1It1 ori cx1s11n(; �e·v1cc 1ns1:;ut1ons 

C,11ago1y lnr?e ,:.; :,er. ·n i;urrrutat,uns. I II 
note Jl:!>t two 0rw wo•JICJ t·:e cen1�r1:;c.; In •ne 
:1,1t:0'1 s I 101, scrCKVi. trl,S ,,.,.otv1119 •p1ltior,s 
o: }'ou,,g LK'OOIP.. A µunoCJ 01 service would tc 
·cwt1roet1 wItr• �,.1:,1 .:re,:J,rr, or eve1 •11c1de;,
orccond,ti�in for �➔ cl1ploma. Most su.,dent�,
COui(J OISCl',HQe 1r,cw S81 VIC.I) {1u:1es .v1tr r
me -.;chool !,y!;tem b�' 1utoring or maintenance
wor�.

ThA most rigoroJs v311ur.: of Cutego,y 
ThreA eclgc!:: tow:irt1 the m,1itmy mooc1 111erc 
·11ou10 o,: univer�a1 registra11on at uge eig 11: 
eP.n ,1✓,(11 c1 ono-yc,H �f1vIce reouircrnAnl 3:.il
I.Jf'lo•l-.c Category Onf' Sl'IVICA wo:1ld bA volltn·
tary C v11ian f.CIVIC.c"> VJ(h.Jld be i'lC<.:COt,KJ as cl"I
a11eu1;itrve ·r, "' 'i!a•·,1 unhs:menl Suc"i ;;er•
vice 1,1ynt �J:'! oc•c;r�o 10 ,iny convu:-i1e1ii tune
,n tnt; lt1e c-u;Jri t:xistin9 ,::1,·1lion ser;,:ces

<) 
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cruitment. 1 he net cost estimates maoe a few 
years ago were $7 to S-tC billion; they would 
be higher now. The calculations depeno on 
assumptions about coverage, the level of sti­
pends ano benefits, and the proportion ot en­
rollees who would live away from home A 
residential program approaching four million 
registran’s would oe most expensive. At the 
low end of the cost range would be a limited 
voluntary program with everyone living at 
home, receiving no more than a minimum 
wage and partial reimbursement by tne insti­
tutions that benefit f orn the services. High or 
low, these budgets constitute, in tfiis period of 
massive deficits, a formidable barrier to early 
adoption of anyth*ng other than small-scale 
demonstrations.

improving the Concept
The standstill is in some ways fortunate We 
can put that cause to good use m two ways. 
The first is by acquiring detailed data on how 
existing service programs are working; tne 
second is by opening an inquiry into how na­
tional service would relate to other aspects of 
youth development.

Despite federal inaction, there nave been 
many new initiatives at the slate and loca 
levels Demonstrations are in place, or soon 
will be. in thirty areas, including Hew York 
City. Those initiatives should be extended 
We need more tests ot different formulas in 
different regions for different target popula­
tions. 't is also essential to build capacity for 
monitoring and evatuat ng these demonstra' 
lions.

Private phi'anthropy ought to be counted 
as a partner in these demonstration and 
evaluation efforts. California foundations are

would be expanded to absorb the inflow Life­
time incentives could include college schol­
arships, preferred housing loans, and civil 
service bonus points. Civil penalties for 
breach of service coind include something 
like a surcharge on the income lax.

Although the three categories have some 
common features, they also have several fun­
damental oiffcronces in ideology and signifi­
cant ones in program design. The sharpest 
cleavage is between the compulsory models 
and the voluntary ones. As the Spartans view 
it. anything less than universal registration 
and mandated assignments will do nothing to 
strengthen the nation. To the most tougn- 
minded Spartans, a limited voluntary system 
without criminal penalties represents little 
more than a piaypen for the young and a field 
day for social boondogglers. The voluntarists, 
on the other hand, are uncompromising in 
tnev rejection of conscription Many view n 
as not only a legal wrong but also as a moral 
evil To them, conscription is involuntary ser­
vitude. ar. infringement ot civil liberties, and 
an intrusion of the state into the individual’s 
pursuit of Happiness.

There arc differences between Categories 
Two and Three regarding prpgr.im design. To 
what extent should civilian service be task- 
oriented, employment-oriented, or character- 
oriented? It is exceeding v difficult to design 
an effective single program to acnieve multi­
ple priorities at the same time.

Another formidable obstacle is cost The 
various service models would impose sub­
stantial burdens on the federal budget even 
after factoring out certain outlays aireaoy 
made fo' youth training, cornocnsatory edu­
cation income support, and military re- 
W 
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.servce field? it is ure thing to tnjki up long

i

I
I

!

lists c>‘ unfilled ncecs n neaitr care, educa­
tion. in I'pta l ies museu ms ano the liKe But 
Oxper enced profuss on.ii;.. doub* tt-e large 
nurnbeis needed ’o t'a-xji^ a.! those tasks 
12 

already in the game, and my own institution is 
preparcc to assume ts share.

The resulting data woii'd help answer a 
senes ot quest.ons orcooseo by national ser­
vice specialists n a recent conference at the 
Fcid Foundation, i ll mention just five

Firat. would the idea worA m an tjrbtiri set- 
ting''-’ it ,s faT to say that to most people the 
image of natora; service is colored green. 
associated vntii an environments! co-ps such 
as California s The picture s that of motivat­
ed young people marching off to do battle 
with forest fires ana ‘'uit 'tes. Conservation 
models have kiridiec public favor partly 
because they are associated with austerity, 
Sacrifice even a wnitf of clanger. Those vir­
tues am smartly caon.rea oy the Ca iforma 
Corps' rousing ’"otto Haro Work, low Pay 
ana Miserable Conditions " ano by its stern 
commandments. No Booze. \o Dope. No 
Pe’usa. to v/ofk " Congress has also tilted 
towarc the greener meccis—witness the 
American Conservation Corps B:li (H R 999) 
now m the legislative stream But it s stiii 
uncertain how weii ire Conservation Corps 
model, wih its qua$ unitary teatures. wouid 
■wc;k in an u'bar sen rig where enrollees i ve 
at home instead of ■> oarmcks. are riot 
separatee bom their o.u nab'tais and whore 
the duiics to be pei to •nca are seldom r ei'oic 
—thougn sometimes •'.ey may oe. in some 
areas of seme cities ruenttime patrol would 
be chai'enge to anyone

Second, would the .oea work in the social 

can be practically managed Social services 
such as tutoring or home care for the agoa 
tend to ba one-on-one rather than team ac­
tivities it would be difficult to ouiid esprit de 
corps. I here would also have to be a con- 
Siderapie amount of sc-cenng and matching 
before particular ceooic could be g,ven par­
ticular assignments One thing is certain. Ex­
tensive- ■ and expc-siva—supervision would 
be needed

Third, would organized 'abor cooperuto? 
hade unions often feel threatened by com­
petition from volunteers or low-paid workers 
Hospital unions and police organizations 
have drawn lines that volunteers are forbid­
den io cross. Job displacement is an es­
pecially sensitive issue to teachers' aides arc 
health tides, many of whom come from mi­
nority groups and are recent, and still in­
secure. additions tc the labor foice

Fourth, now effectively would disadvan­
taged kids Pc accci'irnodated'i' if the service 
corps i$ to -each out to the disadvantaged, 
will it be necessary -o devote part ot the day 
to remedial educa: on ano :o the improve­
ment of work hac :s and persona' deport­
ment'’ t low well cir this be pone without cut­
ting into me work oa; or encumbering joo per­
formance?

Finally how costh and productive would a 
Service corps ue9 The annual costs of pro­
grams sucn as the California Corps have 
been quite high, acoroaching 120.000 per 
person, befp'c taking account ot me value of 
work done Unless most service programs 
can be operated at costs substantially 'ower 
than m California, '-ere would be consider­
able resistance to anything more than small- 
scale demcns'ration? We must also oe alert 
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to cost effectivene:ss. Would it oe more costly 
to do a given task with service worker& than 
with regular workers? I low woul<J tile co,sts or 
a seN1ce corps compare with the costs of ex­
Is1In9 JOtJ-tra•:ling Md work-s1ucy schemes? 
Since there will never be enousI1 rlIoney to go 
arouno, service rnodeli; wlll t1ove !O compete 
with nonservIr.e altf!rna11,1es 

An Aspect of Youth Development 
I w,11 conclude by retur�1ng to my Oe!,1r'ning: 
se1·✓1ce l;y vou1h has as •ts corcom11ant ser­
v,c;e 10 youth. Nat,onal service us an insutu­
t1on v..ou1d flourish oe$t 11 1t were ,ntcgrated 
with all the ma1or 1ns:11v1ions of youltl devel• 
opment. 

Sorne yeors ago. :'"le Carneg1i=: 3nd Sloan 
commission:.. in lhe11 s1ud1e<: of higher 
eouc.it,on, rocog11Ized ttmt neuo. Both u,gcd 
a restruct1mng of the opticrs av:�ilable l>C· 
tween h19h school o"ld col!ege. I,1c1uoIng the 
ntroduction of a sy:.tem of nat,onal scr,11ce. 

Those cor-.1m1ss1ons. t1owevcr. were ma,n, 
!y concerned with collf!{le-boond yo,.;th. An<;
mrny new Uw1gs llave occw,ao :n tile yOJlh
deve1ccmen1 field since :neir rer..orts. I-or ex­
ample. ovc;r the past :wen1y years mere has
bPf:n a long procession or umplo�•n1en! and
JOb-traH)1ng �cherres 1n which .JP.ry ,arge
n,,moers of yot..th have oeen enrot,ed /\
prominent on� w::is the CC.TA prcg:3m. In
wi11ch m.my young puoplP. were ornployod tor

community servicP. and wn1ch N.1s 3 strong
res&mbla'lcf' to wr;it Is now proposP.O as an
urb.in youth corpf.. Also. work-study oen,on­
s1·;;1t;ons now going on ,n m;my ''"Jn sct)ools
are re?.1-life prototypos or the '"l;!Jn school­
llaseo n.itlonal service mOdel roted earlier
Nor has Ille nc111onal sorvicu movcrnen1 been
14
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fully re!',oonsIvc to the fact thu!. :or :>etter 01 
worse. 1flo crlm1na1 justice system-with so 
m:.lny youths cought 111 ,ts :-1et--11as to be 
consioercd a corflooner1t 01 a yol.tlr dcveiop­
rnem system Nevcnheless. there have t>een 
sP.vcral I111crl:lstIng ettor:s 10 ret,uo1i1tat0 ex­
off P.r)ders througn c;omrn,,ruty ioos 

My last exumpIe is the comrruri,ty college. 
l hOl.gn 111(;�fa! two year collec;es go lmci< .;
.ong 11rne, ttv_..,r lncrea;;e 1•1 re-cent �•ears has
heen ext1 aordln.:1ty. Since I 960. the number
of studAr)IS has rnultiph�d e•gt·t timcs with Et
sirnI Iar h.;ge increa:.,e ••) lne number ot
scr-ools We n.Jve l"\Ot fully <1'.5sessed tile role
of co·wnunily coi,eges. Because :r.ey have
su,;;h vorsat1lity-flox1t·,1e ho111S anrJ diverse
cL.mcula-communit, collei;,es cou,o surety
prov€· as v�Iuable an aojunc; 10 a system or
r,a:10•,:JI service as tr,ey ,H� to our system or
rnght=!! cduc311on

I hope I huve rr,ude the 001nt N&.t1O:1.il ser·
v,ce sr.ou1d be a nuc1?.11s uIlh1n ;J larger cori­
&tcllat1on, drawing trorn and contnh..itir:g to 
many oll,c;r cc,mporents E,ic;h would per• 
'orni ts own spPc.,:)1 1unc1,ors and �ac'"l 
.vot.:lc shme some •l\'11:1 o:hers. �·ogether :•1�y 
,..,ould provide a rJ1vcrsIty or Amer ,r:.in yowt11 
.vith the necess;1ry 0Ive,::;,1,.. of oppo111.1•11ty. 
To 1t1c con:.;11tut,01; 01 fl\Jhls and obhg�t;ons 
wcvld be ;:iddod a <.:or"lst,tvhon of choice 

No one can ';.r-..y wh?n ;.1 compreiie,-•�1ve 
syswrn 01 f1al1on::il serv,c:t: w•!I r.0rr.e. G1vl:ln a
tJrave c;rne,gcncv ,t coulrl l:.,ppcn ou•iO svd· 
denly More 1kelv, ii w,:i g·cw by s-.1cce•;sIve 
,1opm..:u11al1C)f)s af. me pace of ,,1;,Ic and 1oca1 
venture;�, acc,..:!ern:e'> .;ncl as link.igas form 
oetwc;;n tnP111 arcJ a I the other c:crnpo:'IC'ltf. 
ol 1hc youtl, (j�vP.1-:,prne•�! sysiem Whc::c-ver 
ire tirretc1blc. we 1;a'1nc;1 ,11:,:i,d to drop :he 
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conceo1 from the nation.,I agenoo. Only :are­
ly 1n public po11cy <loes there come •;o promif.· 
:"9 an opportunity 10 aovanc�. in a $ ngle 
stroke. personal go�ls. socml qm1ls. :JM n:1-
tior1..it r,ecunty 9c;c1ts 

Every innoval1on tn the strut.ture 01 ':OC1ety 
has required equal pans oi ,daau�m and 
01 agrniltlsrn, I\ strong underpinrnng of I f:alism 
-!he cusc I �,e�cJ 1oday-1s c::menI,;,il BL.I 
so ,s t"le v1s:on In ,ts 'ullest expression. 
nationa1 service can be an in�t1tu:1on of hrs· 
toril: importance to Americ:fs youtr and 10 
America's future . 
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July 2, 1993

Meeting with Daniel Yankelovich

1. PURPOSE

II. BACKGROUND

PARTICIPANTSIII.

REMARKSIV.

Daniel Yankelovich (and possibly his wife) 
Susan Stroud

This meeting is being held at our request. Dan has had a strong personal interest 
in national service for many years, and has collected a great deal of useful public opinion 
data on the issue. His wife is going to do a literature search for you prior to the meeting, 
and Dan will bring the material to the meeting. Dan is prepared to research specific 
questions that are of particular interest to you.

1 know Dan from Brown, where he was a close friend of Howard Swearer and a 
Trustee. He is a solid and very gentlemanly fellow. The Public Agenda Foundation, 
where you are meeting him, is one of the organizations he founded to link public opinion 
with public policy development.

I) A critical program issue has to do with selection of participants. We should 
test the appeal of the program to certain categories of participants depending on how the 
program is described. The factual content should be the same, but he might develop four 
different descriptions phrased somewhat differently with an emphasis on, e.g., access to 
education, promoting change, development of citizenship, or military discipline, etc. We 
could see how different emphases attracts different kinds of participants, described by 
gender, educational background, age, income and racial characteristics.

2) Applying the same idea, we could test various descriptions of the program on 
various sectors of the public - parents, funders, policy makers, etc.

I assume Dan's data is not current, but I am not sure how recently he polled on 
this. Given the difficulty of getting time and effort from Stan Greenberg, you might 
gauge his interest in working with us. Keep in mind that Gallup is also interested in 
talking about working with us, although Yankelovich's reputation in the connection 
between public opinion and policy is unbeatable.

DATE: Julv 7, 1993
TIME: 2:00-3:30
LOCATION: Public Agenda Foundation, 6 E. 39th St.,
9th floor, New York, 212-686-6610
From: Susan Stroud

If you want to discuss a couple of substantive ideas with Dan about what kind of 
work might be done, I might suggest a couple of possibilities, which are not very well 
thought through yet. The idea is not very different from what Greenberg has done with 
health care.
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July 2. 1993

Meeting with George Rupp and Robert Kraft

I. PURPOSE

II. BACKGROUND

PARTICIPANTS111.

REMARKSIV.

previous correspondence

You will meet with Dr. Rupp and Robert Kraft to discuss a potential gift to 
Columbia from Mr. Kraft to support community service activities.

George Rupp. President. Columbia University
Dr. Corrinne Rieder. Secretary of the University 
Robert Kraft (tentative)
Susan Stroud

DATE: Julv 7. 1993
TIME: 4:00-5:00
LOCATION: room 202, Low Library, 116th and
Broadway, New York, 212-854-2825 (Mrs. Marge
Montana, exec, assistant)
From: Susan Stroud

George Rupp was a member of the Campus Compact Executive Committee for 
several years. During his presidency at Rice, he helped to build a strong community 
service program. He has been somewhat reluctant to press the connections between 
service and the curriculum, an area you should discuss.

You have had several conversations with Mr. Kraft about a potential gift to 
Columbia that would be consistent with the goals of the national service program. Dr. 
Rupp's predecessor, Michael Sovem, made several suggestions about the nature of the 
program that such a gift would fund - none of which were especially interesting. Mr. 
Kraft has spoken with Dr. Rupp about this idea, and apparently Dr. Rupp is very 
interested. We have suggested that, if details of the program can be worked out, that Mr. 
Kraft's gift be announced at the time of Dr. Rupp's inaugural to underscore the 
importance that service will have in his tenure as president of Columbia.



THE WHITE HOUSE►

WASHINGTON

April 8, 1993

Dear Bob:

I

My love to Myra.

Best regards,

•3-A S \ Q J . S'

These are simultaneously frustrating yet exciting days, 
hope to see you on May 3 to share the experience with you.

Eli J. Segal
Assistant to the President and
Director of National Service

I am told that a program like this could be administered at 
Columbia out of Earl Hall.

Robert E. Kraft
President
International Forest Products
One Boston Place
Boston, MA 02108

There are other ideas we can explore — community service 
loan forgiveness fund is one and an incentive program for faculty 
to incorporate students' work in the community into source design 
is another.

I have an idea, and interestingly, :t is based on a 
conversation I had recently with Arnold Hiatt.

At the turn of the century, the Philips Brooks House was 
endowed at Harvard to encourage young people to engage in 
community service. In recent years, other individuals and 
foundations, including the Stride Rite Foundation, have augmented 
the endowment. I have enclosed the brochure which gives the 
high- lights — any part of which can be adjusted to suit your 
wishes.

I will be in Boston on Monday, May 3. If you are free then, 
let's get together, and perhaps we should ask Arnie to join us.

On another front, we are building toward legislation which I 
hope will be introduced by the end of April. If we are lucky and 
skillful, national service will be enacted by September.

V' >’•'



May?. 1993

Dear Mr. Kratt.

Sincerely.

Susan Stroud
Senior Advisor to the Director 
Office of National Service

X Ir. Robert Kraft
International Forest Products Corporation
1 Boston Place. 35th lloor
Boston. X LA 02108

Eli Segal suggested that I contact you with a couple of suggestion about enhancing 
connnunily service at Columbia. I don't know the currentsituation with Columbia well. 
Several years ago I used to meet periodically with the directors of public service 
organizations at a few universities in the Northeast, including Columbia. I know that the 
Community Impact (attached brochure) program is housed in Earl Hall, and has a strong 
reputation. The executive director. Sonia Reese, is well thought of.

I know George Rupp from the two years he served on the executive committee of the 
Campus Compact, a coalition of university presidents committed to increasing public­
service on their campuses. He has been a strong advocate for public service at Rice 
University. 1 anticipate that supporting students'work in the community would be ven 
consistent w ith the values he hopes to promote during iris presidency at Columbia.

Should you w ant to support President Rupp in this regard, here are several things to think 
about in terms of a gift. Is the gift large enough to endow either the entire Community 
Impact program or some aspect of it? I am fortunate to have received a $2 million 
endow ment grant for the Swearer Center at Brown, which has provided the program with 
important autonomy and protection from the university budget process. These funds have 
allowed us to be more entrepreneurial than we might have been otherwise.

I would be happy to speak with you about these ideas. At some point it would be 
advisable to speak with Sonia Reese, the development office staff or George Rupp to 
ensure that your gift serves the greatest possible need and has the greatest impact. Please 
let me know if I can be of assistance.

()r would the funds be better used as a multi-year operating grant (possibly as a challenge 
giant)? Is there a special focus you are interested in. e.g.. supporting financially needy 
students to work in the community as a w ay of enabling them to do w hat they might not 
olherw ise have an opportunity to do? Or supporting faculty in a particular discipline to 
work on certain community issues with students by providing course development grants, 
e.g. housing and homelessness or children at risk? Given jour interest in Jewish students, 
is there as innovative w ay to tie this interest to conununity service?

Ql-m-
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DRAFT OF I.F.TTHR TO ROBERT KRAFT

May 25,1993

The Myra and Robert Kra ■ade:I.

B. Funding support involved in the program includes scholarships of

financially needy Columbia College students, summer work projects in

Mr. Robert K. Kraft
International Forest Products Corp.
Rand-Whitney Group
One Boston Place, 35th Floor
Boston, MA 02108

DETERMINED TO BE AN 
ADMINISTRATIVE MARKING

nmiAiA3CrP J / Nrj

Dear Bob:

We are awaiting a package from Heather Beckle, George Stephanopoulos' assistant, 

that details the Clinton Administration's position and planning on National

Service. Meanwhile, let me offer below a rough outline of our concept on how this 

could work, subject, of course, to your reactions. Since all of this is very student-

A. A unique partnership among Columbia College or Columbia University, 

the Kraft family and the Federal government in place to encourage 

involvement in solving the growing problems of our society.

based, It should reside in toto in the College, with help from University offices like 

Community Impact, Career Planning and Placement, and Financial Aid.
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various communities across the country, two-year internships

Page 2.

C

1.

2. Summer work project salaries - $3,000 for 12 weeks (summer work

3. Internship salary - $24,000 per year.

4. Loan forgiveness - average student indebtedness to GSL is $14,000 at

9% simple interest.

D.

2. Partnership is equal share of costs among Columbia, the Kraft family

and the Federal government.

following graduation, loan forgiveness on Federal loans for the duration 

of internship at 10% per year up to 5 years (like the former National 

Defense Student Loan of the 1960's and early 1970’s).

3:12 ;

Scale

1. 10-15 students per year on scholarships, sophomores through seniors.

expectations for scholarship students range from $1,100 - $1,800 

freshman through senior year).

Costs

Average scholarahip at Columbia College over next 5 years - $11,500.
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Page 3.

University Director of Career Planning and Placement, and Columbia

College Stewardship Coordinator.

E.

1.

3. The Columbia College community is the most diverse in the Ivy

4. Any qualified student can be sponsored on a summer internship or 

two-year post-graduate project, subject to meeting application

deadlines and approval of the Kraft Selection Committee (which

could be comprised on Columbia College Dean of Students, Columbia

2. Located in New York City, Columbia is in a unique position to make 

an impact on the city's urban problems, which currently engage a 

large number of Columbia College students through Community 

Impact.

3. Kraft scholars must be at least B- students, volunteers in a community 

related project term time and must engage in a summer

internship at least once in their academic career.

Why Columbia?

The College’s Core Curriculum teaches students about the problems 

of living in a global community and one's responsibility to it.

: 5-26-93 1 9:i3



61 72488939i# 5CCITT G3-1 5-26-S3 :RCV BY;RK BOSTON

♦
League in terms of ethnicity, religion, and socio-economic background,

Page 4.

which heightens awareness of the multi-faceted nature of this 

country's problems.

and college counseling.

the same ballpark?

Sincerely,

C^james 1
T. McMenamin

Dean of College Relations

As I said, Bob, this is a rough sketch, but I wanted to follow through on putting 

down my thoughts asap. I look forward to your reactions on this concept- Are we In 

4. The University is heavily engaged in the Harlem and New York 

community beginning with the State/City/University sponsored

Audubon Project to Double Discovery Center, at Columbia College 

which reaches out to over 500 urban youth to aid them in personal

9:13 :




