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Pl~ase check the mailing address information for any corrections, and 
contact Beverly Pritts if there are any changes needed. 

USDA/AMERICORPS FACILITATORS 

REGION: MIDWEST FLOOD STATES 

ILLINOIS 
Rod Atterberry 
Mason county FSA Office 
P.O. Box 107 
Havana, IL 62644 
{309) 543-2582 
FAX: (309) 543-3154 

KANSAS 
Jim Meisenheimer 
c/o NRCS State Office 
760 South Broadway Street 
Salina, Kansas 67401 
Office: (913) 823-4565 
FAX: (913) 823-4540 

MISSOURI 
Cindy White, CED 
Ray County FSA Office 
201 East Franklin 
Suite 5 
Richmond, MO 64085 
FAX : ( 816 ) 2 2 9 - 2 3 8 4 
Office: (816) 229-5713 

SOUTH DAKOTA 
Diane Clayton 
South Dakota State FSA Office 
200 4th st. SW Room 208 
Huron, SD 57350 
Office: (605) 352-1179 
FAX : ( 6 5 0 ) 3 5 2 -119 5 

REGION: CALIFORNIA 
Jim Caldwell 
California State FSA Office 
1303 J. street, Suite 300 
Sacramento, CA 95814 
Office: (916) 498-5306 
FAX: ( 916) 498-5310 

Doug Brand, CED 
Los Angeles County FSA Office 
45116 13th Street West 
Lancaster, CA 93534-2156 
PH: (805} 942-9549 
FAX: (805) 942-7279 

Wilma Powers, CED 

IOWA 
Kevin Fitzpatrick 
Iowa State FSA Office 
10500 Buena Vista Court 
Des Moines, IA 50322-3782 
Office: (515) 254-1540 ext. 61 
FAX : ( 515 ) 2 5 4 -15 7 3 
SCS STO: (515) 284-4370 

MINNESOTA 
Janice Syverson 
Norman County FSA Office 
211 w. Main street 
ADA, MN 56510 
Office: (218) 784-4000 
FAX : ( 2 18 ) 7 8 4 - 2 3 2 8 

NORTH DAKOTA 
Jim Jost 
North Dakota State FSA Office 
Box 3046 
Fargo, ND 58108-3046 
Office: (701) 239-5245 
FAX: (701) 239-5696 

WISCONSIN 
Tom Brandt 
Sauk County FSA Office 
1007 Washington Ave. 
Baraboo, WI 53913 
Office: (608) 356-5529 
FAX: (608) 356-3405 

REGION: 4 CORNERS 
Lloyd Wilhelm, CED 
San Juan County FSA Office 
504 N. Main 
Aztec, NM 87410 
Office: (505) 334-3090 
FAX : ( 5 0 5 ) 3 3 4 - 8 6 5 9 



REGION: GREAT LAKES 
Tamela Smith, CED 
Jackson County FSA Office 
211 West Ganson 
Jackson, MI 49201 
Office: (517) 789-6638 
FAX : ( 5 0 5 ) 7 8 9 - 7 8 8 6 

REGION: N. ENGLAND 
Michael Tardy, CED 
Androscoggin County FSA Office 
27 Westminster Street 
Lewiston, ME 04240 
Office: (207) 783-9194 
FAX : ( 2 0 7 ) 7 8 3 - 410 1 

REGION: PACIFIC NW 
Rick Block, CED 
Lane County ASCS Office 
55 C Oakway Center 
Eugen, OR 97401 
Off ice: ( 503) 465-663 0 
FAX: (503) 465-6483 

REGION: SOUTH CAROLINA 
Robert Eaddy 
South Carolina State ASCS Office 
1927 Thurmond Mall 
suite 100 
Columbia, SC 29201 
Office: (803) 765-5429 
FAX: ( 803) 765-5165 
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Callie Litchfield 
Vermont State FSA Office 
346 Shelburne Street 
Burlington, VT 05401 
Office: (802) 951-6715 
FAX: (802) 951-6749 

Stan Lebing 
Washington State ASCS Office 
West 316 Boone Avenue 
Suite 568 
Spokane, WA 99201-2350 
Office: (509) 353-2302 
FAX : ( 5 0 9 ) 3 5 3 - 2 3 0 9 

REGION: APPALACHIA 
Virginia Short, CED 
Bell-Harlan County FSA Office 
R # 1, Box 64 
Pineville, KY 40977 
PH: (606) 337-3115 
FAX: (606) 337-3006 

Frank Leatherwood, CED 
Haywood County FSA Office 
Box 168 
Waynesville, NC 28786 
PH: (704) 456-3557 

John Russell, CED 
Claiborne County FSA Office 
RR 4 Box 9 
Tazewell, TN 37879-9002 
PH: (615) 626-3811 
FAX: (615) 626-9036 

Charles M. Ingram, CED 
Lee County FSA Office 
Box 130 
Jonesville, VA 24263 
PH: (703) 346-1531 

Clift Supolt 
WV State FSA Office 
P. o. Box 1049 
Morgantown, WV 26507-1049 
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Fm.HA FACILITATOR 

REGION: TEXAS COLONIAS 
Lorraine Clements 
FmHA State Office 
Federal Bldg., Suite 102 
101 s. Main 
Temple, TX 76501 
Office: (817) 774-1306 
FAX : ( 8 1 7 } 7 7 8 - 0177 

WASHINGTON CONTACTS 

Joel Berg 
USDA/Office of Communications 
Director, Nat'l Service 
14th & Independence Avenue, SW 
Room 540-A 
Washington, DC 20250 
Office: {202) 720-6350 
FAX : ( 2 0 2 ) 7 2 0-4 614 

Charles Sims 

-3-

RDA FACILITATOR 

REGION: MISSISSIPPI DELTA 
Rhonda Lampkin 
Fm.HA State Office 
Suite 831, Federal Bldg. 
l00W Capitol SF 
Jackson, MS 39269 
Office: (601) 965-4323 
FAX: (601) 965-5384 

USDA/Office of Intergovernmental Affairs 
14th & Independence Avenue, SW 
Room 218-A 
Washington, DC 20250-0100 
Office: {202) 720-6643 
FAX : ( 2 0 2 ) 7 2 0-8 819 

Beverly Pritts 
USDA/Office of Communications 
Nat'l Service 
14th & Independence Avenue, SW 
Room 542-A 
Washington, DC 20250-1300 
Office: {202) 690-3507 
FAX: {202) 720-4614 
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Mr. Joel Berg 
USDA/Office of Communications 
Natl' Service Division 
14th & Independence SW 
Room 540-A 
Washington, DC 20250 

Dear Mr. Berg: 

USDA/ AmeriCorps 
Natural Resources Conservation Service 
760 South Broadway 
Salina, KS 67401-4642 
(913) 823-4500 
FAX (913) 823-4540 

March 20, 1995 

I am sending you a news story about our team at Kanopolis Reservoir. At my 
request, I did receive a news story from the team. I refined the story and sent it 
to several newspapers on March 15. On March 17 I received a phone call from a 
David Clouston saying that he was going out to Kanopolis to do an interview 
with the team. In my remarks to him, I stressed that the members were 
providing community service by helping restore damage caused by the 1993 
flood at the park. 

The article of March 18 is the first story of any length that we have received 
from a major Kansas newspaper. 

I was g lad that I was able to participate in the phone conference of March 17. 
At 12: 15 p.m. I received a phone call from Washington, DC asking if I knew if 
the call was to be held. The person making the call then put me on hold and later 
came back saying the conference call had been cancelled. He then suggested 
that I cal! Charles' office to find out why the conference call had been cancelled. 
I called only out of curiosity. 

Do you have any other work that I can help AmeriCorps with in other states? I 
too live and sleep AmeriCorps. When is our detail to the AmeriCorps to end? I 
need to be looking for a place to live when and if I have to move back to work in 
Osborne County as county executive director for CFSA. The lease on my 
apartment in Salina ends in May. I do have an option to get monthly extensions 
on the lease after May. 

Resp~ tfp 

M~er 
sas AmeriCorps/USDA Regional Facilitator 

The Natural Resources Conservation Service 
formerly the Soil Conservation Service 
is an agency of t he 
United States Department of Agriculture AN EQUAL OPPORTUNITY EMPLOYER 



News Release 

AmeriCorps - Kanopolis State Park 

AmeriCorps - Getting Things Done! 

During February, AmeriCorps have gotten things accomplished at Kanopo lis 
Reservior, State Park, and Wildlife area. The four member team, Chris 
Newton, Scott Morris, Troy Hurlbut and Kurt Grimm, have developed fish 
ha bi tat, built and installed waterfowl nesting structures, fixed vvater 
crossings on trails, constructed public information shelters. mainta ined 
park buildings and picnic tables. 

Little fish need habitat that supplies food and escape cover to survive. 
Brush and weeds along the shore offer this needed habitat. But in Kansas, 
our lakes drop due to our summer droughts . This forces little fish into 
deeper water, where the y become easy prey. By placing recycled Christmas 
trees, Eastern Red Cedar trees eliminated fr om rangeland. and old tires 
wired together, into deeper areas of the lake, we are supplying that 
habitat. The benefits for fishermen is greater survival of little fish, 
allowing them to grow into larger fish and the concentration of prey 
draws larger predators to that habitat. Fisherman pursuing these 
predators will find them around this habitat due to the presents of their 
food source, little fish. Six new brush piles no w exist in Kanopolis 
Res ervi or. This habitat should al I ow more fish to reach catchable size. 

One of the limiting factors for water fowl repr oduc ti on is nesting habitat. 
Wood Ducks require a tree cavity near water. Constructing and placement 
of Wood Duck nesting boxes reduces that limiting factor by increasing the 
number of young born. Sixteen Wood Duck nesting bo xes were built by 
Kanopolis Ameri Corps team . Seven a re installed at Kano pol is State Park 
Wildlife Viewing Area, with the other ten to be placed at other wildlife 
areas. Geese also benefit from safe nesting structures. Fi ve such 
structures are now in place ready for use at Kanopolis Reservoir. 

The increase in the population of beave r in Ka nsas has caused tree damage 
and flooding in unvvanted areas. The increase in the vvater level at water 
crossing on Kanopolis trail system gets hi kers wet and causes horses to 



spoof, irfcreasing the chance of injury to riders and hikers. Our team has 
installed drain pipes through the beaver dams to lower the water .level . 
These extend far enough past the dam on both sides to discourage th·e ~ 
beaver from plugging the ends of the pipe. 

It is necessary to provide the public with information about the Parks and 
user rules. Our team constructed two information shelters for this 
purpose. Facility maintenance is an ongoing service for people to use and 
enjoy our State Parks. 

AmeriCorps is about getting things done! As our tour of service continues 
we at Kanopolis look forward to completing other tasks that benefits the 
community. 

If there are any comments or questions please ca 11 me, Chris Ne wton, at 
Kanopolis State Park, 316-5'46-2565 . 
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FOR IMMEDIATE RELEASE 

USDA/ AmeriCorps 
Natural Resources Conservat ion Service 
760 South Broadway 
Salina, KS 67401-4642 
(913) 823-4500 
FAX (913) 823-4540 

Contact : Jim Meisenheimer 

MARCH 15, 1995 

AMERICORPS MEMBERS AT KANOPOLIS WILDLIFE AND PARKS RESERVOIR 
ARE "GETTING THINGS DONE" 

BY 
AMERICORPS MEMBER CHRIS NEWTON 

"Getting things done" is the slogan of the national service program, according to 
Jim Meisenheimer Kansas AmeriCorps/USDA Regional Facilitator. During February 
the four members of the AmeriCorps/USDA Kanopolis Reservoir, State Park and 
Wildlife area team, Chris Newton, Kurt Grimm, Troy Hurlburt, and Scott Morris, 
developed fish habitat, built and installed waterfowl nesting structures, fixed water 
crossings on trails, constructed public information shelters, and maintained park 
buildings and picnic tables . 

Little fish need habitat that supplies food and escape cover to survive. The 
members placed Eastern Cedar trees eliminated from rangeland, recycled 
Christmas trees, and old tires wired together, into the lake supplying habitat. The 
benefits to fishermen are greater survival of little fish which attract larger predator 
fish to the habitat. The habitat will allow more fish to reach a catchable size . 
AmeriCorps Members have created six new brush piles in Kanopolis Reservoir. 

Members have also built sixteen wood duck nesting boxes. Seven have been 
installed at the Kanopolis State Park Wildlife Viewing Area and the others will be 
placed at wildlife areas. The construction and placement of nests will enhance the 
reproduction of waterfowl in the area . 

An increase of beavers at the lake has caused the water level to rise at crossings 
on the Kanopolis trail system causing hikers to get wet and horses to spook, 
increasing the chance of injury to riders. AmeriCorps Members have installed 
drain pipes through the beaver dams in order to lower the water level. 

Two information shelters have been constructed by Members in order to provide 
the public with information about the Park and user rules. Facility maintenance is 
an ongoing service for people to use and enjoy our State Park. As our tour of 
service continues we look forward to completing other tasks that benefit the 
community and to demonstrate what AmeriCorps is about, GETTING THINGS 
DONE. 

Questions concerning the AmeriCorps Members' work at Kanopolis State Park can 
be answered by calling Chris Newton at 913 546 2565. 

For additional information about AmeriCorps/USDA contact the Natural Resource 
Conservation Service {NRCS) at 760 South Broadway, Salina, Kansas 67401. 

-END-
The United States Departm ent of Agriculture (USDA! prohibits discrimination in its programs on the basis of rac e. color, national origin. sex. re lu; 1on. age. disabili ty, 

political beliefs and marital or familial status. (Not all prohibited bases apply to all programs.) Persons wi th disabilities who require alternat ive means for communication 
of program information (braille, large print , audiotace. etc.I should contact the USDA Office of Communications at (202) 7 20-5881 {voice) or (202 1 720-7808 {T OOi. 

To file a complaint, write the Secrewry of Agri c~lture, U.S. Department of Agriculture, W ashmgton. D.C. 20250, or call (202) 7 20 -7327 lvo,cel or (202 ) 720•1 127 (TOO). 
USDA is an equal employment opportunity employer . 



December 28, 1994 

Joel Berg 
USDA/Office of Communications 
Natl' Service Division 
14th & Independence SW 
Room 540-A 
Washington, DC 20250 

Dear Mr. Berg: 

It was good hearing from you on December 27th. I hope that 
you received the requested Fax. If the Member can't get the 
Corporation to pay off h1.s college loan upon completion of 
his service, he will probably go to Senator Kassebaum for 
help. 

I sent our latest TV video from station WIBW to Beverly 
Pritts and she has been asked to give it to you. 

During our conservation of the 27th you asked about the 
statement in my December 22 report that I had gotten the 
impression that some team leaders view community service as 
a nuisance aspect of AmeriCorps. The team leader will say 
that my impression is incorrect. The Area Conservationist , 
whom you met in Topeka, has been very cooperative with all 
aspects of AmeriCorps since that meeting. The Members of 
the Topeka team have confided in me that their line of 
communication with their team leader is not good. The team 
leader is not the Area Conservationist. I hope to have a 
good discussion with the team leader at our scheduled 
January 11 meeting. 

The reason this letter is being mailed with my own stamp and 
stationary is to ask a personal favor. I have told Kansas 
SED Adrian Polansky and his Program Specialists Roger 
Lemmons and Dennis Gashler that they made a mistake when 
they asked me to take the AmeriCorps assignment. The work 
with you and AmeriCorps has been the most invigorating thing 
that I have done since I left the Omaha Public Schools as a 
secondary instructor in the spring of 1980. They understand 
that it will be very difficult for me to go back to my 
county Consolidated Farm Administration office as a county 
executive director. They periodically tell me that they are 
glad that I have the AmeriCorps position. It has also been 
suggested, off the record, that I ask you about possible 
future employment with AmeriCorps or the Corporation for 
National and Community Service when my current tour is 
finished this spring. 



I am cognizant that the handbook states that Regional 
Facilitators are not to become full time AmeriCorps 
personnel. Are there or will there be any positions open 
with the Corporation? If there is no possibility of joining 
the Corporation permanently, are there any other similar 
jobs available? I would be very interested in the Federal 
Emergency Management Administration (FEMA) or other USDA 
positions other than those in a county office. What can you 
tell me about FEMA and its hiring practices? Would it be 
wise for me to contact Dan Glickman about future employment, 
assuming he becomes Secretary of Agriculture? 

Any suggestions and or help with future employment will be 
greatly appreciated. It is acknowledged that the Republican 
control of congress may put in question the future of 
AmeriCorps and other agencies. We look forward to your 
scheduled return to Kansas in February. 

Since~ 

;;_Meisenheimer 
~s~s AmeriCorps Regional Facilitator 

760 South Broadway 
Salina, Kansas 67401 

Home address: 
815 E. Wayne Apt. 5 
Salina, Kansas 67401 
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DEPARTMENT OF AGRICULTURE 

O F F ICE OF 
1
T HE S E CRETARY 

WASH INGTON , D .C . 20250 

November 23, 1994 

To: AmetjCqrps/USDA1. WQ.t~ng-G.fQµ.PYcu C;:! : : D e 70 SL; \(d --r;,;:-; '',\:;-;,:;;·(G~51 1_,·= ~i ;_.-:-_ 

From: Joel Berg I fl 
Subject: Clarifying Role$ ._for -Region,at F@cil_it_a_tor-s • - --~-' _,,. ,.;=-. i t.-'::: <·-

Attached are t~O..: Q! a.!t: l!l~rnorcl[ld~[Tl~Aqf: proj~c, fJ:l~_nag~.r.~. arid regi~n~J Ss;i ,."-: 2 ,=:: , 

facilitators. One specifies weekly tasks for the facilitators and ttie othe-r suggests 
ways to build the AmeriCorps spirit. 

Please read -this carefully., since t hey address top ics that have ra ised a fair 
amount of internal controversy. After I received agency comments, I will revise 
both memos for immediate distribution to the field. 

•_I\. • ,r·i ' L:e~ i._. :.__. 

·- ' t ..,, .... . i .-• • 
,._. '-' dt t fl II.. 

:-. i • • 
J ,._,•t, .._ 

..... · 

t_ , • 

AN EQUAL OPPORTUNITY EMPLOYER 

f. • .. ' 



DRAFT 

To: 

From: 

November 23, 1994 

-. 

USDA( ~mefiC9Fps-_ Project Managers and ~egienaf,Facilit~tors · :--'- :-__ :- ~ 
.;,ji~:·~ , 1 rat~ rt.:UG!T1:=i ffit r1·te~tfl7~ d(id TTIUT'.fi::=I ·µmscrrtat;crfi:~ i Q~~L!~ {! )s-: i" -::·c:.;iiC-S 

J I 
.s ~t"\;.,,.,-.. 1..s .. i+ ''-'D"'iMJ:~.r-'"~~:l.--,,.:,e ,· ,-, ,· ,,,-,.h,:.,_~•.,., .. .i,, -.... ;,,.1"'4 •m·ct-an~nc- nr ,.._, ·, ,. -th--r . -, L>_ 08 cerg; '1.Jtr8'CtO'r'c:1T"l'fclU00'8F;::,-erv,ce •J• vu,•~ ·" '"'"""' uu, .. m,, ~- • L-= -' ~ ' ---'· _, .-, ;c- ·-

St:L: 1 i c.1 "vVee Kly rr1eetH ig ,n p1.:rsun, '/t)U st HJ 1Jid CJ 1.er:et.::rmpen:---te uv fiav·iqg ~ ... ..-

Subject: 

As you know, 1oh~ ()fyoGf'most·-1~ttc;,itaiWfasl<S lnile1pirfg ~r_urr AmeriCorps "if~:)H,;,: • : 
to build a special ipirit for1ArfieflCorps·that:: ' _,-i,·,-· ,>· ·:·e-.,:- ,v:::;··,-,~:,... -· c2:: ,,::: I ::.,-.·,·r. ;:; ;·.· . 

.:.;~1n : -~ ! ;ii!.( -: ~:-: rr,: • ...... ~... . ... · ... -#.,. : :_:- _ 

* Imbues all our A.rneriCorps Members with a special ethic of service and 
citizenship; -. 

_: __ ---~ • ::: :.._ ·_ ,, •• ~-· -✓~ ... ;.,.,,J •,,av,. ...... ., ... 1 

* Creates a unique public identity for the program that is- different from· either a 
jobs program or a yolunteer program; -

,, ·-··.-.::: 

* Assures that Members understand that they are· all part of a lar·ger program with 
other projects both within and outside of USDA; 

½- ~~-~- •• ~ .~. !!J :l-;,(!~ : 2. ;-2__ ..._J ,_;i .. 2_:'; _ ••-• •-~-=-...: __ .• 

* G~arantees th~t; ~II ___ MJ_~bel~~.-~!1~~~~~~~~ not _o~r Jhe -~-~~p?n~,~-~~_i~S~_;i~fr~st an~~ :· 
requirements which they must meet,· but also the rights ano-benefits to which they 
are legally entitled·. ·- ·~ - -- -- • • · (; 

* Provides Members wfth ·enough uriderstanding of the program that' they can 
effectively communicate- that ·understanding to the media, ·potic-y: makers, and the ••• 
general public; · -· ,.,~ -~ • :.. ·.- ,.·., .. ,,,-, ·.= -_- - - -~ ... --, -::.,,.,:~ t-:;_: ,·; ·_:..,··_; · ~-

.,..., ~ ~ • • ,- •. - • ~• , - ,-• , --.. -- . .._ -. • l\f.r-.,rl• r• • * Fosters an "Esprit de corps" that motivates all our-Memb·ers to · give -an 100%' _; 
effort every day; ;_:: : ·- -· J I:-;;:,·-- .. :· ::a, .. :..... · ..:·_ · -::':· ::;_·-~·::-'"~ '----~ ·- •••• ..., •'H .,-. 

* Ensures that all Members work on a ·regular basis side-by-side with other 
Members of different education levels'-; :·race·s, genders, economic• ba'ckgrounds, 
etc.; and - • 

* Allows the Members to have structured time for critical reflection and discussion 
to enable them to put their service activit'ies in perspective; • 

- I : :- ·• • .'):~ 

To meet those goals, we suggest you regularly take s·ome or -all of the steps 
listed below. : ·, - • - ·· ~ ·-::·,,.-•• - • 
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1) Set-up weekly meetings io which all Members in each Anti-Hunger Team, Public 
Lands and Eovironments=-Teamr and·Aural·Oevetoome·nt :etu:ster:pnysical1y·get- s--' · _- ,· , ·_ 

together for training, .project planning. a-nd critical reflection;F. Eac~ cluster: should . _ -_:- _c_--_ 

alt;ernate leading the"TI1®.tihg~and~making;::pr~eAtatk.>l'lS ab.ou-trtheir.:sar:.,!aa.11~1' :: f_;..3:i., ;JC ·r cl; l --

# _ :.: pr6Jects. If weathdr 1emergentbrsiril'IO'ther:raf.8':l)igru-mstanmts=occ'l:iri11hatcp.re.vent;1·1giy consic!e , 
____ ,~-~_such a weekly meetln'f1•1n.;per$t>n? yo1:r-s11outct~ ver~omplflisat~ b.V. having two 

conference calls between the AmeriCorps members that week. ,._ . 
; ;ji_, 0, 

2) Establish a schEfdule in which your Members.,meet -with .l;JSDA:AmeriCoroS?. rarc:: • a re.,·. 
Members in other pJoJec:ts, clusters;orissue, are·a-s:. ~: Member:S Jn: :al1r-ou r ·projects ·~_-_ '. ' ~~: :''.~ :- . .. 
have a deep desir&-to meet ,ttfetr ·peer-s ··ant:ldearrt .. a:bout 'OUr otherproje·ctsr-no ·,; : .. '.:-. -:- ,-;'.-. • ·­
matter the sponsoring-· USDA ·agency.~ If these Members -. can:notl)hysicallY,:.meet;· . .: .. , ,_ 
they should talk or.Helephone ~on~erence calls : ·- •:-:- - •·:-:..:•_ :;.-:: :: ..... :r:,_·..: 2··-<: -

3) Arrange for your Members to meet with Members of other, non-USDA. · 
AmeriCorps project s~-~membe.c tbat. USDA':s.J , 200 mernbers;,comprise only" 6%· • 
of the 20,000 Members in the overall AmeriCorps program. '- It is likely that there . 
are non-USDA AmeriCorps Members serving in or nearby your project. Oar 
Members very much wan.t to learn. about such. pr.ograms( . .tf !these· Members can -
not physically meet; they should talk on telephone conference calls. 

4) Organize "signature--service--projects-!' -for, Members. _ Mernb_e.r_sJr..om_yQy_(_p_rQiect ._, ,-; ,c: , ... 
can work alongside Members frorn,other USDA:AmeriCorps projects, .Members:•::-:-._:,: _:v• , c 
from non-USDA p(ojeuts:; 1o·cal ·FFA chapters, ·iocaJ::4~H'groups·, nther--loc'at ',foutn~•:,. ~,c ,,_ f r • r _· -~ 

groups. Your Members,can also implement ,proj.e·cts.' on certain:weekend :days~~to :: •~'): .,.~ 1·' -

coordinate community volunteer days in which ordinary local citizens are mobilized 
for certain large projects that can ·be completed. in-one day.. Such signature .. 
projects -- typically requiring strenuous physical 'Jabor --- heJp the_ Members ·bond . .. -
The idea is to chaltenge teams to .-complete tasks. that mdWiduals can't. Such ·,:" 
projects could be particularly helpful for Rural Development Team members, many 
of whom will not ofter:t p_erforri:lpbysicalJ.abor_.oi ... work alongside . .e.a_ch Qther.:,_:_Such:;·_:.:.:: • . __ _ 
projects can also generate_.e_oormo.us __ public sup_por.t:. ,~Snme-_-sug_ges:tions~ - :,·,_~ ::',_: -~~,~--- _ 

:Tree- p1an·Hng in urban and rnral areas . 
Stream or park clean-ups 

2eaioting._:o_r .:repa:iring playgrnimds_:_~. : _: :r.-Jc· -_-_: ____ -, ;;e'•t: ·,~;,: • 
Community nutrition/anti-hunger festivals • -- • • • --- • - • 
Renovating, repairing, or painting low-income houses 
Children immunization events 

_ Distributi.ng_ flvers on USDA~.hunger programs ~-
;_Serving.holiday mea1s·_ .to homeless citizen s~ _:_;- ,· , ._, 
. Making local facilities handicapped accefasible 
::Renovating or ·repairing Forest Service visitor centers 



5) Arrange recreational activities for Members for their personal time or as part od 
their 20% of time in training. Recreational activities, either within a project or 
cluster or with other projects or clusters, is a great way to build team work, 
without the pressure and anxiety that often accompanies more formal "team 

3 

building" exerciseSJJ .Members could·.hlke;, ,vlsit;a.ri ;am):1s:ement. Qa.rk, .g0;raftj,r1.g,,,._play .-~ .. ;::_ .. ; .-., . • 
frisbee football, hold a scavenger hunt, etc. You should strongly consider 
opportunities to camp-out on a:Natibeaj .F.ora.st-.r:,t :d f'· • .:;Uu,,c:: ! S.:r'-.---: ce 

6) Organize training ,pmgrams and.gtber •.events, on-a',regjonal basiS'.r• :-TJ1.eJ..USO.;-, 
Rural Development team, in particular, was designed to operate on a regional basis 
in order to be able to tackle problems that are common throughout each region. 
All Rural Development Team Members in a region should meet together physically 
at least four times a year: ·:.:; AII Rural. Development Team Members in a rngion·,: .~ ,. • .:•·· • ', -
should also take to~each othef :on··tonterence calls at least -once e\1ery 'Other_menth ., , ,.,-~ !· . 

7) Working with other regional· facilitators and with my office,~organize issue-based 
conference calls for Members. Most of our service projects in one region has a 
similar counterpart in at . least once 9thetregion~· All Members working on rural fire 
protection througnout the coLJntry should talk to each_ other . Likewise for those 
working on housing, water quality, economic planning, recycl ing,. tourism 
development, flood relief, ete..: __ __ 

8l Arrange outsiders to speak and/or meet with the Members. Some suggestions: 
experts on issues,,,,,tormer P.eacec.CO.lP...§.or: ~i.$Jcl ·VOILJO.t~er§c~ecuti~e dire0:tp.rs. :trom I ".- •·'-=-: -~ 
state commissionsron natiQ_l]_a} 'SE}JV«::e, , stater staf,f· of-the-{J_orpo11atio0Lf9n,Natjonal- 1 ·. - .- • 

and Community Service, ·elected officials, staff from other''AmeriCorpS:proj i=Jcts,etc .. 

9) Set aside a public space at each worksite to display information. Create a 
bulletin board or kiosk_ on_Vllhi~b -to __ pJaQ~_pos_i!iy__e __ ne"'.'[sclips, thank_ y_ou_,l.ette_[ s, .. 
photos of service projects, J11f9rmatio_fl_&Pout o~her AmeriCorps ,P:roje_cts, etc. -

,. 

10) Create "United Way"-t':[{le -thermometers and place ·them in either in a public '·· 
place or at your office to track .. pro.gress of your, service projects service . Let all the 
members graphically see eviden.ce of how they ·are "g·etting things done." 

11 l Set-asid·e time for Membersc,to keep a journal of their · experiences. Journal 
writing is a great way to both -document our program and allow members to 
crit ically reflect on their service. · 

12) Match all our members up.-with USDA employees, who are not directly 
involved in managing AmerfCorps, to!Serve as one-on-one .mentors. This mentoring 
opportunity should be open. to .all local USDA employees, not just those from 
sponsoring agencies. 



DRAFT 

November_ 23, 1994 ... ; •.1••,,11.. • .-,._ I• 

. 
To: USDA/AmeriCorps Project Managers and Regional Facilitators 

£ ·~ .-:~/vo rk ~tv iu1 aGf;I~Y- µubi~Utfc!_irs oerc;onn[-) Llo set-uQ -r1---:e9 t~_F!~1Hnrs_r_:_.r::~ ~:-_:: ~ 

From: Joel i:iz.-.,n:, ~1·,~0 "'to-; •o· f -.. ·1at·1·ona·1~.o.ru'1""e • -- c-:-. -,-.., T• ,.. , ... , ~ ~-~ ~• - • , .. .. -- -- - ·- .. ' W3i.Q:II -~ - ~ - ·-· -· _,n_ - t t"..Q,g:J.Y, \:, .! t) .~ L},z...J; ...; .. _. : ....;:luu; v VtJCC,i, ,.,, i' l U\IY i i i ~:iii i.i , 

Subject: Weekly .. Outies, f:.or :AmeriCoros Regional Facilitators 

Many projecl .. :manageJ.s.and faciliiitatoreS::_hay~.-asked. fQL Cla fific~tion of the ;1 ' .. '.!_~t,·c.::• • 

specific duties of faciJitators .. ,:~While.--the , esponsibi l:ities. are· listed,oo...page 31 of the ·· ,;:-. •. 
USDA/ AmeriCorps ,Operations Manual/ ,this memorandum specifiesL.cpncret:e-:tasks. ,_ ._ . : 
that the faci litators should complete each week: 

1) Help plan and execute -a day rn vvhich ·all Members ·of e-ach Rural Development 
Team Cluster physically get-together for tra ining, pro ject planning , and criti cal 
reflection. If weather emergencies or other rare circumstances occur that prevent 
such a weekly meeting in person, you should overcompensate by having two 
conference calls between the AmeriCorps ·members that week . • 

2) Implement at leasrone ·"spirit buildi0g~ activity:+ "' in ·addit ion- to the-. cluster ~ ,.c ,, ! ( ;'._ 

meeting --- at least:.:one site in the region Js Some 'sugges'tee=actiyities are -provided -.- ~-,~c-:: -
in the attached memorandum "A Dozen Things You Can Do To Build the 
'AmeriCorps Spirit'." 

3) Working with all the agency project managers, prepare a weekly report for the 
region that is shared with all the agencies and with myself. The reports should 
include: 

A) Progress towards meeting community service objectives 

Go .~ 
B) Any major staff, structural, or service changes made 
C) List of any new members joining or quitting 
D) Primary accomplishments of our projects 
E) Primary challenges or problems at our sites 

T /'1 \ F) Primary training, technical assistance, and equipment needs 
~ \f\ V ~)(},tj G) Copies of media coverage _ 

Hl Other documentation such as photos or thank-you letters 
I) Other data occasionally requested -- such as computer inventory 
F) Plans for future team building activities 
G) Recommendations for improving our programs 
H) Feedback from AmeriCorps Members 



4} Visit with staff, Members, and project sponsors at service sites. Each state , 
facilitator should generally visit one site each week, and every site at least once a 
month. Every regional facilitator should generally visit at least two states a month, 
and visit every site in the region at least four times in the year. Facilitators should 
spend significant blocks of time· workinsfsme--=-oy-s-1de 1fn the~-ftetct--wtttt·AmertCorp-s·~--- -· .. • 
Members, not just meeting with them in offices. 

by elected offjcjals, However, no USt5N~faff should speak with any members of ' 
the media before they are thoroJ,Jghl;t;J £@~R:Ar-1h~:J~~}!!,~.Q.PP;Y:1~nt~il~;P,f-,-e.»,:.; \c'~tC Ul! '-- ': 

our programs. • -
?t ~:~ ; ~r ;-:-: ,~~ ;~ ;~:-•r•r-_ 

6} After consulting with agencies about-their prior.contacts; -the .faciUlitators-shoi:lld __ 
serve as the principal contacts with -~_Q:$1:t_-th~ executiv!}Qi!ector§. ot swte :'::: :. .. _ .• ··::.~ ;_ 
commissions on national service and the state staff of the Corporation for" National 
and Community Service. It is criticaVtnai:we=·l<eep -both entrttes·· ifr•·eabtl-sfate c~pr:: ·.i:l; .. 

apprised of our activities. (Contact nc!_rnes y,.,ill be pr_oyJded_QnJJ?..Ql.!e~t..L J,••-~-.~'--· _ _ ,:.... _ .. _ ... ;...• -=..r7J.c1::>_r.n~1 ' ? · !I__!':"." '!'\JJ!~:.-1 -:21 _ui i ;..., 11•n ,ft'""". J ~\ -1 n!~' !• f t::'.' Ul l'· · 

7) Once computer needs are clarifie& in the...:next 'two-·w·eeks;;:--iac"ilit~ToTS~ WIit"° h~ic{ : -_.- :: -
implement our Internet communications. (Details -wi-11 be provided s99nJ, .:.::.·.-· . _· r:- _ 

. -
Please also note that we want .. !o,.contin-ue building¥µst, respect, and 

cooperation between project managers and facilitators. Thu·s, no project manager 
or facilitator should exclude the other from any AmeriCorps meetiog_S-... !. :-..-:-....... _ 

Additionally, any reports prepared for Washington offices should be made available 
to all USDA agencies inv9lved. 

r:.,,,~=- • ~~~~~r~ 

-- - - - .. - -- -- ~ 

- -- - ....... __ _ • ,::_ ..... -:..-
,,- . ; ·,Ii. ' -

._-, -~- .. • , .. - ,.. ~ 

•t • f ,;_; • •• .. - · 'J ·- •·.r • ._ ..... 



Regional Facilitators I ' 

Facilitators are responsible for 

• planning inct~-~!~-~o~--tra11"ns~mid~ csrientati()n= ~-:-- .,. -

• 

• 

• 

• 

providing coordin~tion ijAfh::-Mtl~Hung~ ~d -Public 
Lands and Environtnent~Co_re~ where~ppropriate, 

providing leadership in develQ_piog_lntemet capabilities, . -- -~ 

- .. 
.. ---.:"-~?-::··.I_~-.. ;-~ ---•· "~~"; ::_ 

--
--~ -=a,_._. _ -.1.;c --·=· - - - -

-L - -·•...:•-~• 

• participating in __ identi~{\g)~d rec~nchng meth~ T_ ,-____ _ 

and criteria to· improvit i~pAf-h_ro~p.~orps procedures, "' __ : . ._i: , . _ ;-· , "'::_· " , 
._ i:, .! ·::..~~:_\_'t !.C1.: - _,_~ ·=-, = 

• participating in .planning Jor~ future ~SDNAmeriCorps 
activities and projects, and ~ _ ~ 

• consulting with state and/or regio_nal offices and 
facilitating cluster meetings-:- • ~ • 

/ 
/ / ' ___ _ .,f ! ..-~, ......... _ .. 

.. • • :- - -~ ~ z_:_ ~::-~ ~ -~~::"-7::~~ t.::-7~~~~~ :. :.=-~~ :.:t ·_ .. ·-r-~~-~-: --~~ ~ ~- £:::::•:?:ft:LZ-:' iweNAse ! _Jct~; -: .::a:.. ,... 
r\. /} ~ 1.- "':. - - ~ _......,_ "! - - ! 
t-= ; i":~ A • • • {, • : ,. 

Members 

Members are responsible for . - -- ~ 

- - - . ~ .......... ~-.. - . -

-
~ 7- .: • ....... --;- ... ~ . ! - • - • : ! ! : 

• compJetion of assigned woi:k plan_ and 4ls~; _ -~ ,~;_, ·_c:.-_ _ 
.- i~\~1~; -~-;:; f~ ·.=.;~! ·- - • -]~- ~-l -=-':. \: . ~ - ::._::_:_:~.);_:~~ --~·.: :_ ---~-:~ ~--·---

• -eQ-9rcfinaµng: with~designated: community leaders; '.°ande:j p 
I •_ ,.;:.•. • ._ . _ ,:___:, ;; ~~[~..; \_..;:;:_ .. / ••_ ~-; - - •• - - -

• attending :traini!'IS:: and AJt:lenCorps meetings"'-as:~=-~ ~ :..:.."': = = 

--...., schedulecf1 "L: :-, ·; · -. -.r ~- :'':' < ,;_,::::..,.. > 
_ _ . ~ ..:.. ,,__~-- L.:..,.._.- --~ •r-
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Team USDA AmeriCorps-Management Structure 
Public Lands and Environment Corps 
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: Rural. Development Corps 
, Anti-Hunger' Corps 

ency Natio 
eadquarte 

Agency State 
or Regional 

Headquarters 

I 

Rural 

DA Natio 
rvice Cent 

DA Regio 
ciliatator St 

Direct Management Control 

Information only 

Environment and 
Anti-Hunger Corps 
Site Team Leader 
and Participants 

10:1 Ratio 

Development Corps 
Site Cluster 
Minimum 5 
Participants 



USDA AMERICORPS FACILITATORS 

CONFERENCE CALL 

DECEMBER 8, 1994, 12:30 - 1 :00 P.M .2 

AGENDA 

1) Clarification of Duties for Facilitators 

2) Facilitators Do's and Don'ts 

3) Methods for Identity Bu ilding 

4) Uniforms and Equipment 

5) Training 

6) Quarterly Reports 

7) Fcilitating Problem-Solving 

8) January Training 

9) Other Issues 



Questions From AmeriCorps State Facilitators 

1. Has, or will the national office or the Corporation, design 
letterhead and envelopes, etc. for our use? If not, should we 
use State Office envelopes? 

2. Should we keep track of how much postage we use? 

3. Will the Department approve the cost of calls used for 
official business when made on my personal cellular phone? 

4. Will we get pagers? 

5. Re training modules and/or materials -- when will these be 
available? Do we need to request training materials, or will 
they automatically be sent to us? 

6 . Can a camera be purchased with STO or CO funds? 

7. Are we required to make weekly physical site visits? 

8. For sites that are a great distance (7 hour drive, 5 hour 
drive), could we do a weekly conference call and only go to 
site once a month and/if there are problems? 

9. Will we be getting a more detailed job description , or do we 
work with what we have? 

10. We will be doing Americorps work full time--until things pick 
up should we keep track of our time spent doing regular "ASCS 
work" vs Americorps work? 

11. When site visits start, will a report be required on each 
project and if so, what should be included in this report? 

12 . What should we be looking for on our site visits? 

13. What is meant by a "part-time" regional facilitator? Do I 
work part-time for ASCS and part-time for AmeriCorps , or do I 
work full-time for Americorps for this 9-12 month period? 

14. Will there be a Midwest Area Training for Regional 
Facilitators? 

15. What is the National Americorps oath and how can be obtain a 
copy? 

16. When will we receive information about the National Launch 
activities and what do we need to do in our State? There are 
other projects in the State other than USDA's--should launch 
activities be coordinated with them? 



17. Local resources that would be available for training 
activities and workshops might charge a nominal fee for 
mileage and/or meal--if these resources are needed, is it 
permissible to use their services? Is prior approval 
required, and if so, by whom? Who pays these expenses? 

18. How soon will we be receiving: camera ready logo? Launch 
kits? Signs for Sites? Videos & other Training Materials? 
Letterhead? AmeriCorps Uniforms for Members? 

19. Sept. 12 kickoff--how important is this date, and our 
participation? 

20. Handbook for members--will WDC supply or are we to develop? 

21. Equipment--Equipment is needed now (Bev's note: 
what specific equipment?) 

Rod, Ill., 

22. Comment re Lack of authority--facilitators are responsible for 
making sure projects run smoothly & on schedule. Lack of 
authority is going to make this very hard to do. 

23. Re Drug Free Workplace Act requirements, sexual harassment and 
other nondiscrimination issues--when will we or our project 
manager receive these training items? Will they be text or 
text/audio combiniation? 

24. If a member does not have a high school diploma, are we 
responsible for setting up GED certification? 

25. Are we responsible for developing a training plan for each 
member based on their individual training needs? 

26. Are we to be involved in the September 12 kickoff? If so, are 
we to attempt to be at more than one site that day? 

27. Oath for members--where .is this written? 
administer? 

28. Will uniforms, etc. be ready for the kickoff? 

Whom should 

29. Will regional facilitators, project managers, etc. be given 
AmeriCorps pins, T-shirts, etc? 

30. If not given, can we purchase these items on our own? 

31. When will equipment arrive? (Camera and film, overhead 
projector and transparencies) 

32. Who pays for film and processing, transparencies, etc? 



33. Should we attend workshops sponsored by local community 
service offices (e.g., Kansas Office for Community Service 
Americorps and Learn and Serve America 1994 Di rector 
Orientation/Workshops) 

34. Who is the program officer at the Corporation that has ice­
breaker and team activities materials? Request name phone# 
and address. 

35. Are funds available for purchasing a home computer w/fax line? 

36. Will a Govt. car be available for site visits and meetings? 

37. Will we be getting FAX machines? 

38. Can an additional phone line be installed at my home to enable 
me to receive E-mail@ home? 
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Please check the ~fling address info~ation for any correcttons, and 
contact Beverly Pr:j.tts if there are any changes needed. ' . . 

USOA/AMERIC:ORPS' FACILITATORS 

R.!:GION: MIDWEST FI.,O~D STATES 

ILLINOIS 
Rod Atterberry 
Mason County FSA Office 
P.O. Box 107. 
Havana, IL 62644 
(309) 543-2582 
FAX: (309) 543-3154 

KANSAS 
Jim Meisenheimer 
c/o NRCS State Office 
760 south Broadway street 
Salina, Kansas 67401 
Office: {913) 823-,565 
FAX: (913) 823-4540!. 

MISSOURI 
Cindy White, CED 
Ray County FSA Offiee 
201. East Franklin • • 
Suite s· 
RicbJllond, MO 6408.5 1 

FAX: • . (81.6) 229-2384 ' 
Office: (816)~29-5713 

SOOTH. DAKOTA 
Diane Clayton 
South Dakota State FSA Office 
200 4th st. SW Roqm.; 208 
!JUron:, SD 57350 ! ; 
Office: (605) 352-1179 
FAX: '(650) 352-11~5 

REGION: CALIFORNIA ; 
.Tim C.aldwell 
cali.fornia State FSA Office 
1303 J. Street, Suite 300 
Sacramento, CA 95Si4 
Office: (916) 498~5306 
FAX: :(916) 498-531.0 : 

Doug Brand, CED 
Los Anseles County FSA· office 
45116 i3th Street l~est 
Lancaster, CA 93534-2156 
PH: · ·(805) 942-9549; . 
FAX: (805) 942-7279 

IOWA 
Kevin Fitzpatrick 
Iowa State FSA Office 
1050·0, Buena Vista Court 
Oes Moines, IA 50322-378? 
Office: . {515) 254-1540 ext. 61. 
FAX: (515)254-1573 
SCS STO: (515)284-4370 

MINNESOTA 
Janice Syverson 
Norman County FSA ~ffice 
211 W. Main Street 
ADA·, MN 5651.0 -
0ffice: {218) 784-4000 
FAX: (218) 784~2328 

NOR'rff DAKOTA 
Jim; Jost 
North Dakota State FSA Office 
BOX! 3046 
Fargo, ND 58108-3046 
Office: {701.) 239-5245 
F~: (701) 239.-5696 

WISCONSIN 
Tom Brandt 

. : _Sa~ County F~A Office 
' 1007 Washington Ave. 

Baraboo, WI • S:3 91.3 
Office: (608) ·i56-5529 
FAX: :{608) 3.5~-3405 

: REGION: 4 CORNERS • 
: Lloyd Wilhelm, CED : 

San Juan County FSA Office 
so~ N. Main 
A.Ztec, NM 8741:0 
Office: (505) 334-3090 
FAX: (505) . 334-8659 

f"i~ c...~o< 

1/KJ- S'S°::~-

14]002 

. ?·· •• .... . 
. . t: ·-· . 
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U<;IOJ!: GREAT LAKES 
TaJD.ela. smith, ·cED 
Jackson County FSA Office 
21.1 West Ganson 
Jackson, MI 49201 
Office: (Sl7) 789-6638 
FAX: (s.5) 789-7886 

~/7, 
REG-IOlf: N·~ ENGLAND 
Michael Tardy, CED 
Androscoggin CountytfSA Office 
27 Westminster street 
Lewiston, ME 04240 . 
O!fice:(207) 783-9194 
FAX: (207) 783-4101 

REGION: PACIFIC NW 
Rick Bloc~, CEDr 1-,<fi 
Lane county~ Office 
55 C Oakway Center 
Euger?,- OR : 97401 
Office: (503) 465-6630 
FAX: (503) 46S-6483 

RgGION: S~OTH CAROLINA . 
Robert Eaddy i+S A · 
south Carolina State~ Office . 
1927 Thurmond Mall 
suite 100 
ColUlllbia, :SC 29201 ; 
Office: (803) 765-5429 
FAX: (803) 765-5165 · 

USDA NAT SER OFF ➔➔➔ COMM-ASS STANCE ~ 003 

-2-

. Callie Litchfield 
; Vermont · StateCFSA ·office 
' 3~6 -Shelburne Street 
: Burlington, VT 05_40l 
Office: (802) 951~6715 
FAX: (802) 951-6749 • 

: . . 

I ._) J) ! . 
,~ Ii .. ~ K!+-J ~1J!.".~ 11"' / c;...~ : . 
i Hratrirryt:;en Statv ASes Sf'.Eie.r P 1e..,,A(:.~ c~ 
! ' c_r'lf ✓, tr) I' 
~ L J 16 "Boone A; c:nue- . r- r< 6 O • •. 
. Su±Le !HI! .. 'j ..., / ''.: 
~ JtiB • S?i .;iMe.1. ~ ~ /~ .llcJ'J....:) ,L~-
' Office: {Ill) jMf !A..~(,~ :i,.:.:sPjfp "-.· . ~~-sf 
; FAX:1, (fiG:,) ~• II# -~. If · n j,_ 
: Y~,.,~oq . ,-.yo.. ~ jv-,1 

' 9·j5'7J-
' REGION: APPAIACHIA ~ 
·, Virginia Short, CED~ • -'- .. -,;r, · -

, .. Bell-Harlan county/FSA Office . . . 
,: R # l, Box 64 ' 
; Pinevill@, KY 4Q977 
-PH: {606} 337-3115 

:· FAX: (606) 337-3906 
:. i 
;_ Frank Leatherwood) CED 
:, Haywood County(;.Fs~ Ot'fice 
, Box l.68 i 

,: Waynesville, NC i2S786 - o i t.... i 
,, PR: · {704-) 456-35~7 
:9-4,-: 7~f q~;.,_ - --r~-::; I 
:· John Russell, CED • 
·: Claiborne Colll'\ty FSA Office • 
· ·RR 4 Box 9 : 
:Tazewell, TN 37879-9002 

:: PR: (615) 6.26-3811 • 
• FAX: (615) 626-9036 . 

' Char1e5 M. Ing%cllD.) CED 
. 'Lee CountyCFSA Office 
'' BoX 130 I 

i.J'one$Ville, VA 24263 1 /{(£ 
: iPH: (703) 346-lSji -r 
::cutf sip011: . 
: 'WV State FSA Office 
: ;P. o. Box 1049 
. ;Morgantown, WV 26507-1049 

. :-
.. : 

' 

1 t 3 3l/!- -
/ .l½, -'l_ 

. • / 
.. ' • 11-J. So<f ,;._-r I 'f-3~ I 

:130~ J?qf i-fJ97 
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l 
·1 

:FmHA FACILITATOR 
I 

!REGION: TEXAS COLONIAS 
. ' Lorraine Clements 
. FmHA state Office 
Federal Bldg., Suite 102 
101 s. Main 

,Temple, TX 76501 
, Office: (817) 774-1306 
· rAX: (817) 778-0177 
' 

WJ\SHINGTON CONTACTS 

Joel Berg 
: USDA/O!fice of ColUDlunications 
Director, Nat'l Service 

: 14th • Independence Avenue, SW 
. Room 540-A . 
•Washington, DC 20250 
: Office: (202) 720-6350 
. FAX: (202) 720-4614 

' Charles sims 

· ' \ , 
I 

:i -3-

, : ROA FACILITATOR 
t ' : 

REGION: MISSISSIPPI DELTA 
.. iU\onda ~pkin 
•. FmHA State Office 
; Suite 831, Federal Bldg . 
:, lOOW Capitol : SF 
• J'ackson, MS 3Sl269 
, Office: {601.) :965-~ '-l~ iC. 
:· FAX: (601) 965-S384 

I 
I 

I 
! 

: osDA/Office of Intergov~rua.ental Affairs 
• 14th & Independence Avenue, SW 
. Room 218-A 
· washin9ton, De 20250-oioo 
; office: (202} 720-6643 
; FAX: (202) 720-8819 

: Beverl.y Pritts . . ; 
'. USDA/Office of ColDlllunications 
Hat' l Service • 

; 14th & Independence Ave~ue, SW 
: Room 542-A . • 
, Washington, DC 202so-1~00 
Office: · (202) · 690-3507. 

• FAX: (202} 720-461.4 

!1)AtJ~ (b , h:. l~ 

-'. ~ I!£ JJS • (.te.DA) 

ffi d'J~ 

'?-t.r/, d1C #) 

~d,1J~ --h-,._, 
,qfJi ,' 

:~if 

:~ G_,;,lc i • 

/Ii C.11.5 (),,:f(.1 Gd ' 
i {Jjj ~~-&9o- ~sou _ 
'. :)t( ,l ~a~ 7el.o rj-blr/-

.~/CL-

: : ,Ul((_S 

~ : 
{_SLl) :{b /.d. I 

~it·7 

' ' : 



09 / 13/ 95 14:33 '5'913 823 4540 

Mr. Joel Berg 
USDA/Office of Communications 
Natl ' Service Division 
14th & lndepetrdence SW 
Room 540-A 
Washington, D.C. 20250 

f-'.AX: (202) 720 4614 

Dear Joel: 

NRCS-KS 

USDA/AmeriCorps 
Natural Resources Conservation Service 
760 South Broadway 
Salina, KS 67401-4642 
(9 13) 823-4500 
FAX (913) 823-4540 

September 13 , 1995 

What is the cwrent status of AnieriCorps with Congress? I received a report 
yesterday that Nationa l Pub li~ Radio was reporting: 

* both the Senate and House had voted to gut the bud ge l r or the 
..C.Q:po.r;:,tion for National and Commun ity Service 

• a fi1ial vote would be taken nt=xl week 

* AmeriCorps members would be terminated as of Octo ber 1. 

How c.:orrect is Lhe afo re? If the report is basically co rrect, is it tied to another 
b ill Lhi:l L the President is likely to veto-;, 

We are in the f in al stages of rec ruit ing. We are also prepa ring to br ing in te0m 
leaders , fron, across thE: state, for a m eeting this Frida y. If the report is correct 
should w e not have the meeting, stop recruiting, etc . ' 

-:-n a Na turil Resources Conzervation Servi ce 
fu:- merly the Soil Conservat ion Se:rv 1c-~ 
is a11 1ge11cy o, t~e 
United Sta t es Decan:mem al AQricul!urt 

~HO...,.OCO?Y 
F 1-~ESERVATiON 

AN EQUAL OPPORTl,JNITY EMPLOYER 

~003 



09 / 13 / 95 14: 31 '6'913 823 4540 

OPTION,a,.. FORM 911 (7-!Kl) 

NRCS-KS 

USDA/AmeriCorps 
Natural Resources Conservation Service 
760 South Broadwl!ly 
Sa lina, KS 67401. -4642 

J 
FAX TRANSMITTAL 

Mr. James N. H1 
Natura l Resou rces Conservation Service 
760 S. Broadway 
Salina, Kansas • 67401 

Mr. Adrian Polo l ~ky, Acting Stotc Executive Director 
Form Service Agency 
3600 Anderson Avenue 
Manhattan, Kansas 66502 

Gentlemen : 

er 13, 1995 

The enclosed fax was sent to Joel Berg 1 National Director USDA / Ameri Corps . He 
telephoned me at 10:00 a.m. central standard time and sa id, "don 't panic !" Our 
1996 program is funded with money from the 1 995 budget. " He told me to go 
ahead with recruiting and training. - •• 

Joel said he had met with Secretary of Agriculture Dan Glickman th is w eek and 
Glickman was pleased with the meeting of USDA/AmeriCorps membr;;·~ Ryan 
Webster and Kurt Grimm, and Kansas Health Safety and Extension Co . 7 members 
Melina Owen and Scott Koelling, September 9, at the Kansas State Fair in 
Hutchinson. Dr . Richard Wootton, Associate Director of Extension , and Dr. Mi:!rc 
A. Johnson . Dean of Ag ricu lt1.1re . Director of Agric1.ilture E.xtens ion , Kansas S tate 
Un ivers ity 21nd myself wer e also preser, L. .Joel wants copies or lhe pho Logrciph$ 
that I c,nd 11

•1 ,- Kcmsa s SL;:rte University Extension took of the me eting. Selected 
photo grar ··; ..viii be sent to the rnajor newspapers across ·the state . 

Sin cerP.I ,., . .. 
. _": : ;7 / .. 

1u/;~~-; . :::in,er 
Kar,sas USu A/Amer iC orps 

Eric..:losur!:! 

The: Netural n eso uri:e$ Co n5ervario n s~rvi c~ 
f ormerly the 5011 COl'l!!l'Vatlon s .. ,v1ea works 
hand-in-hanc! with the All'le:ricon r,Aopls to 
ccn~RrvA nat11r.1 I riu;ntJrcet Or"\ prlv.tTA land,- . 
United St3tc,:; Oep~~ment r,f .Agriculture 

I• 

AN EQUAL OPPORTUNITY EMPLOYER 

~001 



09 113 / 95 14:32 '5'913 823 4540 NRCS-KS 

cc : 
Joel Berg, AmeriCorps National Di rector, USDA, Washington, D.C . 
Larry D. Miles, AmeriCorps Project Director, NRCS, Salina, KS 
Roger Lemmons, State Program Specialist, FSA, Manhattan, KS 
Paula Cole Jones, Program Manager, AmeriCorps, PRG-CAR, NRCS , 

Washington, D.C. 
Kenneth W. Hoffman, Area Conservation ist, FSA, Topeka, KS 
Thomas W. Badger, Area Conservationist, F-SA, Manhattan , KS 
Daniel H. Meyerhoff, Area Conservationist, i:sA, Hays, KS 

.., 

14)002 



22/12 '94 12:54 

___ ,_ __ , _ _____ _ 

December 19, 1994 

Dear Mr. McCartney: 

MASON COUNTY ASC -- >12027204614 ECM Pg. 02/03 _ _____ ____ ._,;c ___ _ 

~"r 
YWCA 

Quincy 

421 Je1s~y 
Quincy, Illinois 62301 
(217) 222-4996 

The YWCA of Quincy would like to thank you so very much for your Ameri Corps 
program and all Lhe fine work they have done for us. 

Your crew of workers has been very busy scraping and painting the inside of 
the YWCA. They have painted the gynrndsium, stairway leading up to the gym, 
the hallway, garden room and wall-papered the main-floor bathroom . Excellent 
work by very nice people . 

' We have also scheduled them to finish painting the downstairs weight room, 
men's locker room and small dining room. 

This Spring, we l1ave alot of outside work that needs to be done , also. 

Again, thank you and Uptown Quincy for having this program. Without you, 
we....woutd have been hard pressed to get these projects done, both physically 
ancf"financial ly. 

Sincerely, 

ol¼~- 11-rA.,'r'ir...r-
Donna Mayenzet, President 
Board of Directors 
YWCA of Quincy 



22/12 '94 12:55 MASO N COU NTY ASC -- >12027204614 ECM Pg. 03/03 

AH(R ICORPS / ASCS USDA••••••••••••••••• 
•••••••••••••••••••••••••••••••••••••• 

ROD ATTERBERRY 
ILLI NOIS AMERICORPS FACILITATOR 
P. O. BOX 107 
HAVANA, IL 62644-0107 

Joel Berg 

Illinoi s Ameri c orps Repur· t week l2 / l~ / Y4 

Of--F 1 CE PHONE: 
FAX NO. 

309 - 543 - 2582 
309 - 543-3154 

The 2 Rivers projec,t Publ1r, LanJ s 1E:.nv·1ror"in1enia1 team rid ~ rt:'c mn ve d 15 t o ns 
o f deb r is ( t i re s , a pp 1 i an ._: e s , auto ·:- ) f r om Rush ,, i 1 1 e C i t y f• a r· k Rd v i n e . 

The city was rndnJdted by IEPA to corrq..,l e te this. Ar,ot'her ..,; t · •_'. W r esto red a 
historic brick alley in Quincy. 

The main problems a s s oc iated with this projer,t has b e en wP d lti~r related. 

A recommend.-:ition f01 · Jmp( o vin9 tht=: progr o rn wo uld be fc,r h1.<,Jh <:! r 
authorities to taK~ o rn o r-e personnl?l 1nten~s t tn thf' pr o je.;t s . 

Americorps-menibers 0f this project ,, r e en11lu s 1a s -ti.; dnd prvud o f the: 
service they are per1'ormi ng. T hi=Y are tru t ra l e d wl th 9 n ver11m':!r1t pol icy 
and regulations (how s lnw the gov e rr,merd wo rKs). 

Atta c hed is a thanK vo 1~ letter from QuJn c y YMCA. 



-~~r9vide any needed corrections to Charles Sims. 

• USDA/AMERICORPS FACILITATORS 

REGION: MIDWEST FLOOD STATES 

ILLINOIS 
Rod Atterberry 
Mason County CFSA Office 
P.O. Box 107 
Havana, IL 62644 
(309) 543-2582 
FAX: (309) 543-3154 

IOWA 
Kevin Fitzpatrick 
Iowa State CFSA Office 
10500 Buena Vista Court 
Des Moines, IA 50322-3782 
Office: (515} 254-1540 ext. 61 
FAX: (515)254-1573 
SCS STO: (515)284-4370 

' ct&l-';o<--Js 
KANSAS 
Jim Meisenheimer 
c/o NRCS State Office 
760 South Broadway Street 
Salina, Kansas 67401 
Office: (913) 823-4565 
FAX: (913) 823-4540 

MINNESOTA 
Janice Syverson 
Norman County CFSA Office 
211 w. Main Street 

'?_~\_\ ✓ \ 5~0 

MISSOURI 
Cindy White, CED 
Ray County CFSA Office 
201 East Franklin 
Suite 5 
Richmond, MO 64085 
FAX: (816) 229-2384 
Offic : . ~) 229-5713 

souT - OTA b5o -S / ~ 
Diane Clayton { 
South Dakota State CFSA Office 
200 4th st. SW Room 208 
Huron, SD 57350 
Off ice:· ( 605) 352-1179 
FAX: (650} 352-1195 

REGION: CALIFORNIA 
Jim Caldwell ( ~o,J!;,J~) 
California state CFSA Office 
1303 J. Street, Suite 300 
Sacramento, CA 95814 
Office: {916) 498-5306 
FAX : ( 916 ) 4 9 8 - 5 3 10 

ADA, MN 56510 
Office: (218) 784-4000 
FAX: (218) 784-2328 

NORTH DAKOTA 
Jim Jost 
North Dakota State CFSA Office 
Box 3046 
Fargo, ND 58108-3046 
Office: (701) 239-5245 
FAX: (701) 239-5696 

WISCONSIN 
Tom Brandt 
Sauk County CFSA Office 
1007 Washington Ave. 
Baraboo, WI 53913 
Office: (608) 356-5529 
FAX: (608) 356-3405 

REGION: 4 CORNERS 
Lloyd Wilhelm, CED 
San Juan County CFSA Office 
504 N. Main 
Aztec, NM 87410 
Office: (505) 334-3090 
FAX: (505) 334-8659 

co-Facilitators--california 
Doug Brand, CED 
Los Angeles County CFSA Office 
45116 13th Street West 
Lancaster, CA 93534-2156 
PH: (805) 942-9549 
FAX: (805} 942-7279 

Wilma Powers, CED 
Placer County CFSA Office 
251 Auburn Ravine Rd. 
Suite 203 
Auburn, CA 95603 
PH: 916-885-6505 
FAX: 916-823-5504 

~1\\ C\ 



REGION: GREAT LAKES 
Tame 1.a s~ th, CED 
~acik~on County CFSA Office 
211 West Gansen 
Jackson, MI 49201 
Off ice: ( 517) 789-6638 
FAX: (517) 789-7886 

REGION: N, ENGLAND 
Michael Tardy, CED 
Androscoggin County CFSA Office 
27 Westminster Street 
Lewiston, ME 04240 
Office:(207) 783-9194 
FAX: (207) 783-4101 

REGION: PACIFIC NW 
Rick Block, CED 
Lane County CFSA Office 
55 c Oakway Center 
Eugene, OR 97401 
PH : ( 5 0 3 ) 4 6 5 - 6 6 3 0 
FAX: (503) 465-6483 

REGION: SOUTH CAROLINA 
Robert Eaddy 
South Carolina State CFSA Office 
1927 Thurmond Mall 
Suite 100 
Columbia, SC 29201 
Office: (803) 765-5429 
FAX: (803) 765-5165 

-2-

Callie Litchfield 
Vermont State CFSA Office 
3:4 6 Shelburne Street 
Burlington, VT 05401 
Office: (802) 9

1

51-6715 
FAX: (802) 951-6749 

Ken Shamblin, CED 
Pierce County CFSA Office 
10923 Canyon Rd. East 
Puyallup, WA 98373-4262 
PH: 206-536-2837 
FAX: 206-536-0944 

REGION: APPALACHIA 
Virginia Short, CED 
Bell-Harlan County CFSA Office 
RI l, Box 64 
Pineville, KY 40977 
PH: (606) 337-3115 
FAX: (606) 337-3006 

Frank Leatherwood, CED 
Haywood County FSA Office 
Box 168 
Waynesville, NC - 28786-0168 
PH: {704) 456-3557 
FAX: (704) 452-7031 

John Russell, CED 
Claiborne County CFSA Office 
RR 4 Box 9 
Tazewell, TN 37879-9ooi 
PH: (615) 626-3811 
FAX: ( 615) 626-9036 

Charles M. Ingram, CED 
Lee County CFSA Office 
Box 130 
Jonesville, VA 24263 
PH : ( 7 0 3 ) 3 4 6 -15 3 1 
FAX : ( 7 0 3 ) 3 4 6 -12 6 2 

Cliff Sypolt PH: 304-291-4351 
WV State CFSA Office FAX:304-291-4097 
P. o. Box 1049 
Morgantown, WV 26507-1049 



.miC:D.S ( :F'tilHA) FACILITATOR 

REGION: TEXAS COLONIAS 
Lorraine Clements 
FmHA State Office 
Federal Bldg., Suite 102 
101 s. Main 
Temple, TX 76501 
Office: (817) 774-1306 
FAX: (817) 778-0177 

WASHINGTON CONTACTS 

Joel Berg 
USDA/Office of Communications 
Director, Nat'l Service 
14th & Independence Avenue, SW 
Room 540-A 
Washington, DC 20250 
Office: (202) 720-6350 
FAX: (202) 720-4614 

Charles Sims 

-3-

RBCDS (RDA) FACILITATOR 

REGION: MISSISSIPPI DELTA 
Rhonda Lampkin 
FmHA State Office 
Suite 831, Federal Bldg. 
100W Capitol SF 
Jackson, MS 39269 
Off ice: ( 601) 965-4316 
FAX: (601) 965-5384 

USDA/Office of Intergovernmental Affairs 
14th & Independence Avenue, SW 
Room 218-A 
Washington, DC 20250-0100 
Office: (202) 720-6643 
FAX: (202) 720-8819 

Lou Weltering 
Forest Service Coordinator 
PH: 202-205-1784 
FAX: 202-205-1181 

Dave Gibson 
RBCDS (RDA) Coordinator 
PH: 202-720-9434 
FAX: 202-720-4614 

Jim Coyle 
RHCDS (FmHA) Coordinator 
PH: 202-690-3506 
FAX: 202-720-4614 

Paula Jones 
NRCS (SCS) Coordinator 
PH: 202-720-2847 
FAX: 202-690-0639 
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February 24, 1995 

AmeriCorps National Service CORPORATI ON 

To: USDA AmeriCorps Regional Facilitators 
CNS State Directors 

F O R NATIO N AL 

rJ SE RVI CE 

From: Meg Maguire, Senior Program Officer, National Directs, CNS 
Joel Berg, Director of National Service, USDA~ 

- fl,~ 

Subject: Partnership to Strengthen USDA Rural Program 

This memorandum is to establish a working relationship between USDA 
AmeriCorps Rural Programs and the Corporation for National Service (CNS) 
state offices in 35 states. We have worked closely with Mal Coles to insure 
that this partnership builds on the needs and strengths of both USDA and 
CNS. 

The USDA AmeriCorps Rural Program, representing 1200 AmeriCorps 
Members serving in over 200 sites in 38 states and the District of Columbia, is 
the largest joint effort involving CNS and another federal agency. The 
Program has three components -- Anti-Hunger and Empowerment, Public 
Lands and Environment, and Rural Development. 

Anti-Hunger and Public Lands/Environment Members typically operate in 
teams of ten or more; Rural Development AmeriCorps Members meet 
regularly in clusters of at least five, but on a daily basis they often serve alone 
in remote areas. Rural Development Program activities include boosting 
local economies by developing economic development plans, finding 
alternative uses for resource products, improving rural housing, protecting 
watersheds, promoting heritage tourism, preserving cultural and historic 
resources, and advancing sustainable agriculture. 

Given the capaciy of Corporation Sate Offices to support development and 
enhancement of service programs, we believe that a partnership between the 
USDA Rural Development and CNS field staff will strengthen the entire 
AmeriCorps Program. Attached please find: 

1) Roster of 25 USDA regional facilitators for 30 states (sent only to CNS) 
2) Roster of the Directors of the CNS State Offices (sent only to USDA) 
3) List and map of counties in which USDA AmeriCorps Members from all 3 1201 New York Avenue.NW 

programs are located Washington. DC 20525 
Telephone 202~5000 

Getting Things Done . 

AmeriCorps. National Service 

Learn and Serve America 
National Senior Service Corps 



We strongly encourage you to contact each other, but we have no specific 
formula for action. Activities might include: 

• An initial meeting to discuss USDA Rural Development program needs 
and to explore opportunities to link with other CNS-sponsored efforts, 
including AmeriCorps* VISTA and National Senior Service Corps 
projects; 

• A limited number of site visits to provide technical assistance or to 
familiarize CNS State staff with USDA programs, especially where these 
visits dovetail with other CNS in-state travel; 

• Joint training and technical assistance; 

• Peer exchange between AmeriCorps* VISTA and USDA AmeriCorps* 
Members; and 

• Review and refinement of field program design incorporating both the 
Principles of High Quality Programs (previously distributed to all CNS 
offices) and previous experience with VISTA rural programming. 

As we capitalize on the tremendous knowledge and resources of our field 
offices, we welcome your observations about the results of the new 
partnership. In late June, we will assess this joint effort. We will also keep 
you posted about particularly effective strategies as they develop. 

You do not need to report to us on all that you are doing, but feel free to call 
us with any questions or comments. 

Meg Maguire - (202) 606-5000 - x441 
Joel Berg - (202) 720-6350 

We look forward to working with you to realize the full potential of the 
USDA AmeriCorps program for rural America. 

cc. Shirley Sagawa 
Diana R. Algra 
Mal Coles 
Hank Oltmann 



U-'il~J 
FA.. ll [ i +~it__s 

Mr. Joel Berg 
USDA/Office of Communications 
Natl' Service Service Division 
14th & Independence SW 
Room 540-A 
Washington, DC 20250 

Dear Mr. Berg: 

USDA/ AmeriCorps 
Natural Resources Conservation Service 
760 South Broadway 
Sal ina, KS 67401 -4642 
(913) 823-4500 
FAX (913) 823-4540 

March 10, 1995 

I am sending you a copy of a letter that I received from Rick Martin, Kanopolis 
Wildlife and Parks Manager about three of his AmeriCorps members. Also 
included is a copy of a letter from the Occupational Center of Central Kansas, 
Inc. about the other AmeriCorps Member of the Kanopolis team, Scott Morris. 
We will meet with Mr. Martin next week and discuss Scott's evaluation. 

I soon expect to receive notice of another resignation from an environmental 
team member. It is expected that Monte Manbeck who is on the M ilford team 
will resign by the end of the month to take a job with the Kansas Department of 
Wildlife and Parks, if his interview was successful. I mentioned Monte's situation 
in a recent report. Resignations should be expected, but they still hurt. 

We have given those Members a lot of our time and effort. 

Several Vacancy Announcements for the Corporation For National Service have 
been rece ived from either yourself or Mr. James M. Byrnes, Region VI State 
Program Director. As you know, I do not want to go back to my position as 
County CFSA Executive Director for Osborne County, Kansas. My experience as 
an educator and with AmeriCorps makes me think that I am qualified for one or 
all of the positions. Therefore, I have applied for the following jobs: 

* State Program Director, GS-301 - 13, Announcement Number 95-23 
* State Program Manager, GS-301 -14, Announcement Number 95-24 
* State Program Specialist, GS-301 -9/11 /12, Announcement Number 

95-25 
* Program and Training Specialist, GS-301 -9/11 / 12, Announcement 

Number 95-26 

The Natural Resources Conservation Service 
formerl y t he Soil Conservation Servi ce 
is an agency of t he 
United States Department of Agri cultu re AN EQUAL OPPORTUNITY EMPLOYER 



Today a letter will be sent to the Personnel Office of the Corporation stating that 
they may contact you, Jim Byrnes or Pat Kells of the Kansas Commission on 
National and Community Service about my qualifications for any of t hose 
positions. I will appreciate your candor about my qualifications to hold any of the 
applied for positions and of my work with AmeriCorps. 

Sincerely, 

i Meisenheimer 
ansas AmeriCorps/USDA Regional Facilitator 



G United States 
Department of 

, Agriculture 

April 13, 1995 

Office of 
Communications 

To AmeriCorps/USDA ROT Facilitators: 

Washington, D.C. 
20250-1300 

I am now officially detailed to Joel's staff and will be the 
contact person for communications between you and USDA National 
Service Office. My new phone number is (202) 720-2829 and my new 
fax number is (202) 720-4614. 

Please continue to fax all weekly reports directly to Joel 
Berg and I will get a copy of these reports. We will only need 
your itineraries and expense report fax directly to me on a monthly 
rather than weekly basis. 

I look forward to working with each and every one of you. 

Sincerely, 

~(;;:-~ 
Liaison to AmeriCorps ROT 

AN EQUAL OPPORTUNITY EMPLOYER 
PRINTED ON RECLAIMED MATERIALS 



A.M.E:RICORPS/CF5A 

ROD ATTERBERRY 
ILLINOIS AMERICORPS FACILITATOR 
P. 0 . BOX 10? 
HAVANA, IL 62644-0107 

Joel Berg 

Rod Atterberry 

Panel Outline National Training 

USDA 

OFFICE PHONE ~ 
FAX N'O. 

309-543-2582 
3013 - 543-3154 

Jim Meisenheimer , Robert Eaddy, & I developed the following outline £or 
the panel at Houston . It is being sent for your rev i ew and input. 

Rod 

..., -



FACILITATOR PANEL OUTLINE 

A. Ego's 
1, Relation5hip5 between different agencies 
2, Relationship. between 5ame agencies 
3, Project managers 

8. Possible Pitfalls 
1, Be flexible 

C, Training (my topics attached) 
1, Topics to oifer 
2, Where to obtain 
3. Materials 
4, Whe~ to o~fer 
5, Teem building 

0, Supplie~ & Vehicles 
1. Where to get & how 

E, Rel~tionship with members 
1. Management 

F. Budget 
1. Itern-. to include 
2, Where to get cost 
3. STO A.O. working with 
4, NRCS 1995 records 

G, Alternative Assignments 
1, Adverse weather 
2, Scheduled project not ready on assigned date 
3, WorK hours (flexibility) 
4. Community servicQ projectg 
5. Slack V$, busy times 

H. Outside Help 
1. Advisory committee 

a. Other USDA agencies, organizations 
b. Help evaluate and pick projects 
c, Screening and interviewing applications 

2. Sponsors 
a. Help supervise worK 

I Clust@ring 
1. Within projQct 

a. Outline future worK ond equipment 
b, Record previous weeKs accomplishments 

2, With other projects 
a. USDA 
b. State 



United States 
Department of 
Agriculture 

TO 

Office of 
Communications 

Washington, D.C. 
20250-1300 

FROM 

Jimmie Lucas, Tim Carter, Alan Durick, Elnora Dooms, 
and Richard Newman~ 1 

, ✓:....J--1-- \ ~ • 
. ~A • ,A~ 6 ·-._,, 

Charles W/ ~s, Agenc Liaison to the4;:eriCorps/USDA Rural 
Development Team (RDT) 

SUBJECT: Overview of Agency Involvement With AmeriCorps/USDA Program 

I would like to personally thank you, your staffs, and the SED's for helping us select 
individuals to serve as AmeriCorps/USDA RDT facilitators. While this may have put strain 
on the Agency's available resources, I would again emphasize the importance of this 
initiative to President Clinton and this Administration. 

This memorandum reiterates the Americorps/USDA program goals and objectives and 
clarifies some administrative issues that have come up with regard to RDT facilitators' 
activities. 

The mission of the AmeriCorps program is to engage a diverse group of Americans in 
working partnerships with communities to provide real and measurable service to meet 
environmental and human needs, while earning education benefits and building an ethic of 
service, responsibility, and citizenship. 

The AmeriCorps/USDA Rural Development Team (RDT) is one of the three AmeriCorps 
programs that USDA began at pilot sites across the country in September 1994--the other 
two programs are Anti-Hunger and Public Lands and Environment. The RDT will place 
a socio-economic mix of college graduates and professional school graduates in 10 pilot 
regions in rural areas throughout America (California, Mississippi Delta, South Carolina, 
the Appalachia Region of Kentucky, Tennessee, Virginia and West Virginia, the 
Four Corners Region of Arizona, Colorado, New Mexico, and Utah, the Great Lakes 
Region of Michigan and Ohio, the New England region of Maine and Vermont, the Texas 
Colonias, the Pacific Northwest Region of Oregon and Washington, and the Midwest States 
affected by the 1993 flood--Illinois, Iowa, Kansas, Minnesota, Missouri, Nebraska, North 
Dakota, South Dakota, and Wisconsin. The AmeriCorps/USDA RDT team members will 
help communities protect watersheds, improve housing, promote economic development, 
boost sustainable agriculture, respond to disasters, and aid ·the Clinton Administration's 
Empowerment Zone Initiative. 

AN EQUAL OPPORTUNITY EMPLOYER 
PAINTED ON RECLAJMEO MATERIALS 



Overview of Agency Involvement With Americorps/USDA Program 2 

During FY 1995, FNS, FmHA, FS, RDA, and SCS will run projects in one or more of the 
above regions. Each of the 10 AmeriCorps RDT regions will have a regional facilitator. 
Our Agency employees will serve as RDT Regional/State facilitators in 8 of the 10 regions: 
Appalachia, California, Four Corners, Great Lakes, New England, Pacific Northwest, 
South Carolina and the Midwest Flood States. RDT facilitators will be the main 
Americorps communication link between USDA offices and the AmeriCorps members 
throughout the applicable region. 

The USDA National Service Division is responsible for administering the 
AmeriCorps/USDA program. Our agency facilitators will not receive detailed written 
instructions or procedures regarding their activities;· however, there are some administrative 
issues that need clarification. The RDT facilitator: 

will serve independently in his/her assigned region/state to facilitate the AmeriCorps 
RDT projects in partnership with other USDA agencies and the National Service 
Division. AmeriCorps/USDA assignments and activities will be coordinated by the 
Agency Faciliators' AmeriCorps Liaison. 

Note: A copy of the AmeriCorps Regional Facilitator job description is enclosed. 

will continue tci be .. paid and supervised by their official duty station ("home") State 
or county office. All administrative expenses for travel, equipment needs, etc., will 
be paid from State or county budgets as applicable. If administrative funds become 
depleted, the State/county office should request additional administrative funds in 
the normal manner. 

shall not earn overtime hours or compensatory time unless expressly approved in 
advance by their immediate supervisor. Only those instances where the RDT 
facilitator needs to attend evening or weekend sessions should be approved. 

will use their own private vehicle for necessary travel and be reimbursed according 
to Federal government standards. It may be possible in certain instances to use SCS 
or FS vehicles; however, this must be negotiated between the SED and SCS or 
FS representatives. The RDT facilitator will also be required to provide a copy of 
their monthly travel expenses to Beverly, WDC AmeriCorps staff. 



Overview of Agency Involvement With Americorps/USDA Program 3 

will keep a daily record of their AmeriCorps/USDA-related activities and prepare 
a weekly activity report for submission to Beverly Pritts, FAX # 202-720-4614 by 
COB Tuesday of the following week. These reports help WDC AmeriCorps/USDA 
staff account for the facilitator's activities and keep the National Service Division and 
the various USDA agencies informed about how projects are progressing. This 
includes potential problems as well as positive feedback. In addition, the ROT 
facilitator is required to provide copies of weekly reports and planned itinerary to the 
State office; and to personally meet with the SEO at least once a month to provide 
an update of AmeriCorps/USDA activities. 

Note: Weekly itineraries shall also be faxed to Beverly. 

will participate in periodic conference calls with the WDC/ Americorp staff; and have 
direct access to WDC/ Americorp staff at all times. 

Fax copies of all local news articles about Americorps to Beverly at the above fax 
number. 

Please share these guidelines with your staff and the respective State SEO. If you or your 
State Office personnel have any questions about the AmeriCorps/USDA program or 
administrative issues, please contact Beverly Pritts @ 202-690-3507 or 
Charles Sims @ 202-720-6643. 

Enclosure 

cc: DASCO 
Berg, Office of National Service 

BPritts, AmeriCorps Staff 
Jimmie Lucas 
Tim Carter 
Alan Durick 
Elnora Dooms 
Richard Newman 
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Rural Development Team Regional Facilitator 
Job Description 

1 

I. INTRODUCTION 

11. 

I" This position is physically located with in in one of the~ Rural Development 
Team Regions of the AmeriCorps/USDA program . The incumbent works to 
facilitate the activities of the USDA/AmeriCorps projects in each reg ion in 
partnership with USDA agencies cmd the USDA Director of National Service . 
The incumbent works to ensure goals, objectives, and spirit of the 
USDA/AmeriCorps program are met and to promote teamwork and cooperation 
among officials of other USDA agencies such as the Soil Conservation Service, 
Forest Service, Farmers Home Administration, and the Rural Development 
Administration. In addition, the inc1Jmbent coordinates with representatives of 
the Federal Emergency Management Agency, state and local governments, and 
relevant USDA agencies to ensure that USDA/AmeriCorps Team participants 
are engaged in the most critically-needed rural development work. 

J 

MAJOR DUTIES 

Develop and implement regional re~ruitment plan for AmeriCorps members. 

Plan and manage a regional orientation program for all Team members. 

Plan and ·manag·e ongoing training programs related specifically to the 
AmeriCorps program design in which all AmeriCorps members may spend up 
to 20% of their program time. 

Plan and develop USDA/AmeriCorps communication act1v1t1es to increase 
understanding and awareness of the program policies , objectives. Participate 
in the development and implementation of more effective communications 
between the related USDA agencies offices and staff and USDA/AmeriCorps 
participants. Attend periodic USDA/AmeriCorps planning and t raining sessions 
to ensure communications and ove,·sight lin_ks between site clusters and with 
other regions in the program. 

Ensure distribution of identity building materials developed at the national and 
regional level, such as uniforms, hats, patches, newsletters, talking points, etc . 

Ensure that all participants in each cluster will meet together in person 
physically once a week and that they also participate in conference calls at least 
one other time each week. 



111. 
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Ensure that, in areas where the Rural Development Tea m wi ll operate nearby 
USDA Ant i-Hunger Teams or Public Lands and Environment Teams, members 
of both teams will work together on a service project when appropriate. 

When appropriate, provide o"ngoing AmeriCorps program support and identity­
building activities to Anti -Hunger Team projects and/or Public Lands and 
Environment Team projects that may be in the region. 

Provide leadership in developing Internet capabilities for all Rural Development 
Team members to help Team members communicate by computer with each 
other and with other state, and private sources of assi)tAce. 

~mkl agencies to provide information and assistance concerning the 
f ~~~~~sYnt progress of USDA/Ame:-iCorps project activities to the Director of 

National Service, USDA/AmeriCorps site supervisors and, as appropriate, 
representatives of USDA agencies. Participate in local meetings, conferences, 
and community events to accurately inform the public about the 
USDA/AmeriCorps program. 

Pa_rticipate in identifying and recommending methods and criteria to improve 
USDA/AmeriCorps procedures, including helping agencies refine and update the 
workplans for the region. Participate in the planning for future AmeriCorps 
activities and projects includinQ coordinating team building activities, 
encouraging team spirit, and responsible citizenship. Solicit and receive local 
and regional input, suggestions, comments, complaints, etc ., concerning the 
USDA/AmeriCorps program. 

Provide staff support for local &dci&o1 y AmeriCorps advisory committees to 6a__ 
comprised of all local USDA agencies, other relevant Federal agencies, and 
relevant state, local, and non-profi~ agencies. 

Perform other relevant duties as assigned. 

LIMITS OF DUTIES 

While the incumbent shall have the authority ,to advise and consult with all 
agency local, state, or regional ornces or employees, the incumbent will have 
no direct supervisory authority over those offices or employees. 

While the incumbent is expecteci to be in frequent consultation with the 
AmeriCorps members in that region, each agency's loca~ project manager will 
have the prime responsibility for the day-to-day supervision of AmeriCorps 
members . 
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The incumbent shall make significant scheduling, workplan, recruitment, 
training, evaluation, or other decisions only in conjunction with the relevant 
USDA agency local, state, and/or regional office designated to manage each 
AmeriCorps project, and, when appropriate, with the USDA Director of National 
Service. 

IV. EEO RESPONSIBILITIES 

The incumbent is responsible for knowing and supporting equal opportunity and 
civil rights policies; performing assigned .duties in full compliance with the letter 
and spirit of equal opportunity and civil rights laws and regulations; assuring 
bias-free written and oral commuriications; respecting and valuing differences 
of other employees and clients; and, as appropriate, preparing for career 
advancement opportunities. 

V . SUPERVISION AND GUIDANCE RECEIVED 

The incumbent functions under the general technical supervision of the USDA 
Director of National Service, who outlines work assignments and objectives. 
Within th is framework, the incumbent independently plans and carries out 
work. As necessary, the incumbent receives assistance in interpreting and 
adapting guidelines to specific situations. Completed work products are 
reviewed for technical adequacy, acceptability, and completeness and in terms 
of the incumbent's role in assisting in providing effective communications of 
the USDA/AmeriCorps program. 



~\~ United States 
i0i._~ltJ De~artment of 
~ Agriculture 

October 16, 1995 

Mr. Larry Burnett 

Soil 
Conservation 
Service 

Acting State Executive Director 
New Mexico State CSFA 
6200 Jefferson NE 
Albuquerque, NM 87109 

Dear Mr. Burnett, 

Castle land RC& D 
P.O. Box 141 
Price, Utah 84501 

The purpose of this letter is to express appreciation for the efforts of Lloyd Wilhe lm during his 
term as facilitator for the 1995 Four Corners USDA AmeriCorps program. Lloyd _jo ined the 
AmeriCorps effort as a latecomer and had to play catch up for the first few weeks he was on the 
job. At the time Lloyd joined the program, I sincerely wondered if he would ever find his way 
through the maze of AmeriCorps process, procedure and policy in order to assist those of us who 
were trying to make the program work at the ground level. 

Fortunately for us, Lloyd caught on quickly and was very soon lending valuable ass istance to the 
program. Lloyd often had to "take the heat" from all directions (members, project di rectors, the 
Corporation, etc.) as he tried to find answers to questions and frustrations that affected us all. 
Lloyd not only retained his patience in dealing with extremely trying s ituations, but was able to 
exert a calming influence on many other people (i ncluding me). 

Lloyd conducted himself in a very professional, positive manner during this challeng ing 
experience. He was consistently willing to go the extra mile to provide assistance. Despite 
continuing frustrations, he remained positive and influenced others to do so as we! I. In my 
professional experience, it is rare to find a person with the degree of professional ism as that 
exhibited by Lloyd. 

We greatly appreciated Lloyd's efforts during 1995 and hope that he will serve as fa c ilitator for 
the 1996 Four Corners AmeriCorps program. Thank you for shari11g Lloyd's time wi th us. 

Since ely, £/VJ~ 

l<{r ha Eastman 
Hroject Director 
Utah USDA AmeriCorps 
Castleland RC&D 

cc: Joel Berg 
Paula Cole-Jones 
Lloyd Wilhelm 

A The Soil Conservat ion Service U is an agenc y of the 
~ Un ited States Department of Agricu lture 



To: 

From: 

Subject: 

DEPARTMENT OF AGRICULTURE 
OFFICE OF THE SECRETARY 

WASHINGTON, O .C. 202!50 

November 29, 1994 

USDA/ AmeriCorps Project Managers and Regional Facilitators 

Joel Berg, Director of National Service ~ i 
Weekly Duties for AmeriCorps Regional~Facilitators 

Many project managers and facilitators have asked for clarification of the 
specific duties of facilitators. While the responsibilities are listed on page 31 of the 
USDA/AmeriCorps Operations Manual, this memorandum specifies concrete tasks 
that the facilitators should complete each week: 

1) Help plan and execute the eguivr;il~nt of a day a week in which all Members of 
each Rural Development Team Cluster physically get-together for training, project 
planning, critical reflection, or a joint service project. If once per week is too rigid, 
perhaps every other week they can get together for two days in a row. If weather 
emergencies or other rare circumstances occur that prevent a weekly meeting in 
person, you should schedule a conference call between the members. 

2) Implement at least one "spirit building" activity --- in addition to the cluster 
meeting --- in at least one site weekly in the region. Some suggested activities are 
provided in the attached memorandum "A Dozen Things You Can Do To Build the 
'AmeriCorps Spirit'." 

3) Prepare a weekly report for the region that is shared with all the agencies and 
with myself. These reports should be prepared in consultation with all the 
agencies involved. The reports will be due to my office, at fax# (202) 720-4614, 
by COB each Thursday. These regional r1;ports will be then compiled by my office 
into a weekly national newsletter sent rn the Secretary's office, other key USDA 
policy-makers, and the Corporation for National and Community Service. This 
newsletter report will be made available each Friday to Members and staff via 
USDA computer bulletin board, Internet, and in paper copies. The reports should 
be general summaries of weekly highlights in each region and do not need to 
include every single item from every single site. In most cases, the information 
can be communicated from the project managers to the facilitators in brief phone 
conversations and should require little or no weekly paperwork. The reports should 
relate major developments, if they occur that week, in any of these areas: 

AN EQ UAL OPPORTU NITY EMP LOY ER 
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.. .,.. 

A) Progress towards meeting community service objectives 
B) Any major staff, structural, or service changes made 
C) List of any new members joining or quitting 
D) Primary accomplishments of our projects 
E) Primary challenges or problems at our sites 
F) Primary training, technical assistance, and equipment needs 
G) Copies of media coverage 
H) Other documentation such as photos or thank-you letters 
I) Other data occasionally requested -- such as computer inventory 
F) Plans for future team-building activities 
G) Recommendations for improving our programs 
H) Feedback from AmeriCorps Members 

Again, I stress that every report does not need to have every one of the above 
items from any or all sites. Most reports should be, at most, two or three pages 
long for the entire region. 

2 

4) Visit with staff, Members, and project sponsors at service sites. Each state 
facilitator should generally visit one site each week, and every site at least once a 
month. Every regional facilitator should generally visit at least two states a month, 
and visit every site in the region at least four times in the year. Facilitators should 
spend significant blocks of time working side-by-side on the field with AmeriCorps 
Members, not just meeting with them in offices. 

5) Work with agency public affairs personnel to set-up media events and site visits 
by elected officials. However, no USDA staff should speak with any members of 
the media before they are thoroughly trained on the philosophy and details of all 
our programs. 

6) After consulting with agencies about their prior contacts. the facilitators should 
serve as the principle contacts with both the executive directors of state 
commissions on national service and the state staff of the Corporation for National 
and Community Service. It is critical that we keep both entities in each state 
apprised of our activities. (Contact names will be provided on request.) 

7) Once computer needs are clarified in the next two weeks, facilitators will help 
implement our Internet communications. (Details will be provided soon). 

Please also note that we want to continue building trust, respect, and 
cooperation between project managers and facilitators. Thus, no project manager 
or facilitator should exclude the other from any AmeriCorps meetings. 
Additionally, any reports prepared for Washington offices should be made available 
to all USDA agencies involved. 
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AMERJCORPS -
I have been on an extended ,-acat10n during the past fe\, "'eek"· so have nussed submitting the 
weekly reports. Please accept apologies 

The AmeriCorps members are v.ind111g Jov,:n durmg the ir b ,;t fev, \\eeks There have heen no 
outdoor projects going on fo r ' tweral da\' 

l'he graduation is schedul··d for Augu t : . 1995 11 °' 1·1 n,: ,1 °1- -;tatc- i:;r<iduan nn, involving South 
Dakota, North Dakota, and MI nnesow 

J 

Diane Clayton 
South Dakota 

... 



unitea ~tates ueparTmenT oT A9r1cu1~ure 
farm Service Agency 
Lane County Office 
55 C Oalway Center 

Eugene OR 97~01~5618 
503-465~6442 

December 8, 1994 

TO: USOA/AMERICORPS PROJECT MANAGERS IN OREGON 

FROM: RICK BLOCK, OREGON lJSOA/AME:RICORPS FACILITATOR 

RE: MISCELLANEOUS INFORMATION REGARDING AMERICORPS 

Enclos~d please Tind the following: the latest proposed schedule 
for Joel Berg, a listing of USDA AmeriCorps projects in Oregon and 
a copy of my weekly duties. 

Please let me know if there are any problems with the schedule, 
This is a change from the last schedule aent to you. 

The listing of USDA AmeriCorps projects may have errors. IT so, 
please let me know, Also let me Know if you are aware OT any 
other USDA AmeriCorps projects in Oregon not listed. 

As I shared with some of you, I will not be able ~o perform ail of 
the weekly duties assigned to me. I am a full time County Director 
~or the Lane County Farm Service Agency. I am looking into ways 
OT meeting some of the assignments. ttem 1 concerns me due to the 
extent of travel and I will recommend · attempting to attend one to 
two cluster meetings a month to join in the existing meetings set 
up by the project managers. Item 2 is already being done through 
some OT the existing cluster meetings that l have attended. I ask 
that a time be added -for "spi-rit-buUding" during cluster meetings 
when appropriate. Item 3 is going to require · spme networking with 
you regarding any developments. Some project managers have 
already given backgrounders OT their programs. l need this to 
help me provide some continuity and intelligence to the report. 
Item 4 concerns me as I can't visit each site once a month, let 
alone qu~rterly, This is uhfortunate as I enjoy visiting people, 
I will attempt to visit as many sites as my time allows. Item 5 
will hopefully be coordinated with the Oregon Community Services 
Commission. Item 6 has not proven to be a problem. I ~njoy 
worKing with ~he State Commission. Item 7 i~ yet to happen. 

Questions? Please let me Know if you have any ideas or conoerns. 
I'm open to any recommendations, Thank you. 

OPTIONAL FORM 99 (7•90) 

FAX TRANSMITTAL 

5099-101 

I0"d 9622£6980£I6 01 8Bv9 £9v 80£ 
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Monthly Expenditures 
for 

Robert J. Eaddy 
AmeriCorps Regional Facilitator 

South Carolina 
MAY 1995 

Total Milage and Subsistence $0.00 

~004 



06 1 05 195 13 : 52 '8'9 803 765 5165 rsD.-\ - CFS.-\ ➔➔➔ lSDA \AT SER OFF 

Weekly AmeriCorps Activities 
for 

Robert J. Eaddy 
Regional Facilitator 

South Carolina 

May 29 (Monday) (0 hours) 

Holiday 

May 30 (Tuesday) (8 hours) 

I worked in the CFSA State Office. Spent most of this day writing and rewriting 
my community service objectives in the AmeriCorps Application Process. 

May 31 (Wednesday) (8 hours) 

Finished my 96 CFSA AmeriCorps Application and Faxed them to Washington and 
Federal Expressed the floppy disk. I am now beginning to look for available office 
space and office equipment for the 96 CFSA AmeriCorps proposed project if 
approved. 

Jwie 1 (Thursday) (5 hours) 

Worked in the CFSA State Office, contacted Tina Swinson, AmeriCorps cluster 
leader with RECD to check on results of last cluster meeting with RECD and USFS 
in Kingstree, S. C. These two clusters are meeting jointly and regularly. They are 
bringing in outside sources to provide needed training in many areas. They are very 
pleased and are learning much from their cluster meeting. I am now working with 
the South Carolina Commission on National and Community Service. The 
Governor has declared June 24, 1995, "AmeriCorps Day-South Carolina" . This will 
be on a Saturday and the activity will be held at the State Fair Grounds in Columbia, 
S. C. I will attend and so will representation from the USDA AmeriCorps Teams. 

June 2 (Friday) (0 hours) 
OFF DAY 

~0 03 
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Weekly AmeriCorps Activities 
for 

May 22 (Monday) (0 hours) 

Robert J. Eaddy 
Regional Facilitator 

South Carolina 

I worked in the CFSA State Office on CFSA programs. 

May 23 (Tuesday) (0 hours) 

➔➔➔ l" SD:\ SAT SER OFF 

Traveled to Walterboro, S. C. and taught EEO/CR to county office program 
assistants. 

May 24 (Wednesday) (8 hours) 

I visited with USFS Program Directors concerning weekly reports from AmeriCorps 
members. I began to work on the CFSA/AmeriCorps proposed project. 
I am working with the S.C. Commission on National and Community Service. June 
24, 1995 has been proclaimed "AmeriCorps Day in South Carolina" . The S.C. 
Commission on Nat. & Community Service plans to bring representation from all 
AmeriCorps Agencies within the state to Columbia, S. C. on June 24, to celebrate 
this day. USDA/AmeriCorps will participate and so will I. 

May 25 (Thursday) (8 hours) 

I called Dr. Jerry Britton with Clemson University Extension Service and discussed 
the various aspects of the CFSA/ AmeriCorps proposed project as to how we will 
begin to lay out the work plan for the 5 member team. 

May 26 (Friday) (5 hours) 

Worked in the CFSA State Office redeveloping the CFSA/AmeriCorps proposed 
project. I used 3 hours of annual leave that afternoon. 

ll] oo2 
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United Stat•• 
Department of 
Agricultur• 

Con•olidated 
Farm Servic• 
Agency 

Andro•coggin/Sagadahoc CFSA 
21 We■tmin•t•r Street 
Lewiaton, Main• 04240-3531 

Mey 31, 199S 

TO: 

FROH: 

Charl•• Sims, Liaiaon to Americorps ROT 
~ Mike Tardy, Acting CED, Regional Am•rieorp• Facilitator 

SUBJfCT: Monthly Report of Am•rioorpa Related Expenses 

00, 

-------------------~----------------------------------------

------------------------------------------------------~---~--
May 16-19 - trav•l to Arootook County, viait•d with the 
thr•• Americorp• participants and the Cluster Leader 
•222.00, mil•ag• - *11S,OO, motel - t91.00, MI & E -
•1.11, telephone - t,35, toll 

---------------------------~---------------------------------
May 25 - attended Clu•t•r M••ting held at Jordon Acr•• 
El•m•ntary School. Thia i• the eite wh•r• two other 
Americorps group• joined the USDA group to develop an 
outdoor •nvironmental •dueation o•nter, $10,80, mil•age 

-~~~------~--~-~~---------------------------~--~-------------
May 30 - $9,53, film developing - •1.70, mail picture• 

MONTHLY TOTAL - t467,03 

-- -- - ----
OPT10NAL fORt.4 ~ (7-901 

TRANSMITTAL 

Arnold Roach, Aetin9 SEO 



-- >1202720 4614 EC M Pg. 01/09 
01 / 04 / 95 11 :28 

... 
United States 
Oeoartment of 
AofiCulture 

To: Beverly Pritts 

From : Janice Syverson 

Agricultural 
Stabilization and 
Conservation Service ' 

Oate:Ja n . 3, 199 5 

In Re0ly Refer to: Fax 11218-784-·2328 

Phone #218-784-4000 

Subject: Dec. Monthly Expenses ; 
NRCS Minnesota State Coordina~or 

Bev. 

I am forwarding you a copy of the 7 page letter I received last week 
from Michael Price. Both this letter and the one . from Glen Kajewsk i 
state I am not doing my job correctly. I have been taking my dire c tion 
irom FSA Nation~l Office as well as Joel Berg, yet I continue t o 
receive these degrading letters. I w~uld like to see a letter sent t o 
Michael Price explaining each position he states which I am do i ng 
wrong. If you feel this should come fro~ me I would like some 
direction and assistance to bring this situation to an end once and ior 
all, It appears to me NRCS is aaking AmeriCorps more of a j ob in 
Minnesota rather than a service program. 

If I am wrong about ho~ I am doing my job please let me know, 
otherwise, Nile needs to hear from Nat i onal Office regardi ng the 
problem which seems to have developed in Minnesota . 

\ 

Pages 9 

J. 
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Bruce Brainard 
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Soil 
Conservation 
S41rvt~ 

.Ms. Janice syyerson, 
,Regional AmeriCorps 

Facilitator 
·Farm Services Agency 
211 West Main Street 
Ada, Minnesota 56510 

Dear Janice: 

-- > 12027204614 

FCS BLDG., SUITE 600 
375 JACKSON STREET 
ST. PAUL, MN 55101 

December 20, 1994 

ECM Pg. 02/09 

SUBJECT: Minnesota NRCS AmeriCorps Interagency Cooperat i on 

Thank you for sending your Dec. 9- 15 and Nov. 28-Dec 7, 1994 
AmeriCorps facilitator weekly reports to me. I also have a copy of 
your Nov. 21-26 weekly report, however, I did not receive that from 
you; staff in the NRCS National Office sent that to me. 

I trust you'll recall a phone call between you and me in early 
November. In that conversation I surprised you with an inquiry 
about your preparing weekly reports about Minnesota's NRCS 
AmeriCorps projects and sending them to Joel Berg and your national 
office without any Minnesota NRCS employee's knowledge, review and 
or input. 

If I recall, you told me you were told to prepare these reports (by 
whom, I don't remember); however I definitely remember asking you 
for copies of all your weekly reports on the NRCS AmeriCorps 
projects. During that conversation, you offered to send them to 
me, then moments later you stated that if I wanted any of your 
weekly reports that I would have to write and request them from 
your national office. At the time, nor now, did I understand what 
authority you had to make such a statement to me - particularly in 
the vein of USDA interagency cooperation. 

Then, all of a sudden, with absolutely no written or verbal 
communication at all from you, to me or to any other Minnesota NRCS 
employee that I know about, within the last few weeks, you•ve 
started sending a copy of your weekly ArneriCorps report to me and 
to the three Minnesota NRCS Area Conservationists supervising our 
ArneriCorps projects. I/we appreciate the change, but I would like 
an explanation if you please for your change in operation 
procedure. Could it have been that you were told to do that, which 
I suspect is true. But gee, so many problems could have been 
totally eliminated had you discussed the request that you were to 
prepare weekly reports - in the first place - with NRCS personnel. 
Don't you agree? 

T~e Unlt.i Slate.a Dopartm(H'lt of Agticuln.ire_ (USDA) prohibits dieetlmination in Its program$ on the basis of race, color, ~tional origin, ~ex , rel igion, age, 
d1sahll1ty, pohacal blll1efs and ma1ltal or fam 1iiaJ euitus. (Not a.II prohibited bases apply to all p1ograms.) Per!!OM wit, disab<liti8" who require altsrn.ilive 
means !Of communication of program info."mation (braillo , large print. audiotape, etc.) $hoUld contact Uie USDA Office of Communications at (2021720-5881 
(1/Qlce) or (202)720-7808 (TDD) . To file a complaint. wr ite the SIIO&tBry of AArlcu llure Us o .. ,,.,,ti.,.. .. " . ~, •--- -~ · - , .. . •• - -
(202)720-73?7 lv~rn, ,..,, . / '°'J n ") ,c,-r>,.-. • ,.. ...,., ~-- ' ~ -
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Regarding your Dece;mber 9- 15 ArneriCorps Weekly Update, the first 
paragraph on page one of your report is quite upsetting. You state 
that •the project managers are still not contacting me with input 
for the weekly reports.• Let's clear the air.• I don ' t believe 
you yet fully understand our agency's line / staff work i ng 
relationship, even though it was thoroughly explained, in your 
presence, at our MN ' USDA NRCS AmetiCorps Ori entat i on session in St. 
Paul, by at least two NRCS Assist~nt State Conservationists. And, 
I also explained it . to you orally, via phone in early November. 
The point is very simply: I'm the NRCS State Coordinator for 
AroeriCorps in Minnesota. You want our cooperation, as I do yours. 
However, please "ask usM - don ' t tell us what to do. work with me 
and the NRCS Area Conservationists. I have not seen or heard -
rec·eived any conununication from you - ever- requesting NRCS input 
an4/or asking us to review your weekly repor ts. Initially you 
prepared those reports without any NRCS knowledge, input and/or 
review. And, now you want our i nput. Why the change? Yes, we 
both know the answer to that: J oel Berg's two-page "Weekl y Dut i es 
for AmeriCorps Regional Facili t ators • repor t dated November 29, 
1994. And yes, I received a copy of that report from our NRCS 
National Office prior to your sending a copy to me. However, I do 
appreciate your brief note asking me if I received a copy of Joel's 
report. 

It appears to me that when you fully understand, respect and 
demonstrate how the NRCS line - s ta f f relationship works, many of the 
problems you've caused can be fully resolved. Some I know are 
resolved. Unfortunately, I'm perceiving that you've been told to 
ignore our NRCS line staff relationship, you still don't know and 
understand how to work within our NRCS administra tion system, or 
you don't care about our NRCS line- staff re l ationship for getting 
things done in our agency and with a wide va r iety of our partners 
and clients we've served so well for nearly 60 years. I f you still 
need help understanding that NRCS line-staff relationshi p and how 
to work with us, their is an extremely simple solution: Ask any of 
our NRCS employees. We'll gladl y help you as much as we can - as 
we do with everyone else. We're here to help you be successful, 
just as we hope you"re there to help us be successful. 

Regarding NRCS AmeriCorps news re l eases needing national office 
approval, Joel Berg called me about that early last week. I told 
him I didn't agree that process wa s needed and that it would slow 
things down (he volunteered clearance within 24 hours). r told 
Joel that we don't send any NRCS news releases on any other NRCS 
progr am to NHQ or to the Department for approval prior to release 
to the media and that the onl y way we in Minnesota would do that 
now is if our NRCS National Office and our Minnesota NRCS State 
Conservationist te l l me to do it that way. 



-- >12027204614 ECM Pg. 04/09 
01/04/95 11:30 

I understand you recently told our AmeriCorps member~ what Joel 
Berg and/or your national office told you regarding clearance of 
NRCS Americorps news releases. Again, you do not administer NRCS 
program policy to our agency and have no authority to tell our 
AmeriCorps members what to do with their NRCS news releases. That 
authority rests with NRCS personnel who manage and s~pervise 
AmeriCorps members. In the future, before you •tell", our 
AmeriCorps members to do anything, please review it with me and or 
a NRCS line manager - the three Area Conservationists' who currently 
manage NRCS AmeriCorps projects - doing' so will alleviate problems. 

It disturbs me and our area conservationists that you have the 
audacity to say in your December 9-15 weekly report, page 1, 
paragraph 1, "To date, the project managers are still not 
contacting me with input for the weekly report.• Since when did 
yo_u communicate with me, the NRCS State AmeriCorps Coordinator, 
that you requested weekly report input from our area 
conservationists or project directors? 

In your most recent weekly report you spoke of "since the 
upheaval." As far as all of us in NRCS in Minnesota who know about 
your reference to ~upheaval," absolutely all of the upheaval should 
have never occurred, had you and or whomever you've been getting 
your direction from - to do what you've been told to do - been 
upfront with me/with our Area Conservationists and Project 
Directors - from the start. I've been upfront with you about 
AmeriCorps from the start; l 1 d think you'd want to do the same with 
me. r hope you will be from now on as I'm trying to be with you. 

Consequently, once I learned that you were preparing weekly reports 
about our NRCS ArneriCorps projects, my reaction was "Well, why 
didn't someone tell me she was preparing these reports and 
submitting them to her national office without our knowledge? 
Sure, you could say our national office should have told me, but, 
even they didn't know until early November - about the time I 
discussed it with you via phone. 

I trust you now understand how you also were in error by asking our 
NRCS employees to leave the room in cluster meetings so you could 
talk with ArneriCorps members alone. That was an unfortunate 
request/demand on your part. It created another problem - a 
problem that never had to be there in the first place. I received 
communication from some AmeriCorps members who were upset with you 
because you told our NRCS people to leave such cluster meetings. 
The upset AmeriCorps members finally told you that they didn't want 
the NRCS employees to leave. I don't know where you got the 
idea/guidance/direction that you could tell our NRCS people to 
leave any meeting involving our AmeriCorps people. That again, was 
a perfect example of ignoring or not understanding/supporting NRCS 
line management relationships. 



-- >1202 72 04 614 ECM Pg. 05/09 
0ll04/9 5_ 11:31 

You are not in any position to tel l any of our NRCS employees or 
our ArneriCorps members what to do. That is the j ob of the NRCS 
personnel. We are their supervi sors; not you. 
In the fu t ure, please revi ew any weekly reports you prepare about 
NRCS's AmeriCorps projects with al l NRCS proj ect directors, Area 
Conservationists who supervise Ameri Corps Projects and me prior to 
submitting them to anyone. Xf you can't get that input and review, 
please state in your report who and when you asked f or input and 
review. Incorrect statements, as best as I can de t ermine, such as 
•to date the project managers are s till not cont acting me wi th 
input for the weekly report," do not help cement interagency 
relations. I'm the NRCS State Coordi nator and I insist on knowing 
yo~r requests of NRCS line/staff people. Please cooperate with us. 

As I have told Joel Berg and NRCS people in our agency at the state 
and national levels, you ' re told one thing; we may not have been 
told about it at all. You've often refused to share what you're 
told to do (until after you're caught at it), yet you expect us, 
NRCS, to be happy about what you"re doing! Is it any wonder that 
some people may see your efforts as simply spying on NRCS as 
opposed to helping NRCS? Before you get upset about that, let me 
suggest you sit back and reverse roles. Put yourself in the role 
of an AmeriCorps NRCS project director, Area Conservationist or me. 
Would you appreciate what has been going on through s ome of your 
actions? I'd be surprised if you said yes. 

In the future, please involve me with whatever it is your expected 
to do with our NRCS AmeriCorps pr oj ects - bef ore you do it! 

You claim that you never get any r esponse from email messages you 
send to our NRCS Area Conservationist, Kevin Daw, in Duluth. Are 
you aware that you're not using the correct email address to reach 
him and consequently he doesn't get your messages? In a November 
18, 1994 email message, addressed t o me and Kevin, from you, I 
learned that Kevin never received your message - or any other email 
messages from you. It's easy to s ee why: You're us ing "mn7ao!bkd" 
when you should be using •rnn3ao!bkd." Kevi n claims that he has 
never received an email message f r om you since you've been working 
with AmeriCorps. If you don't hear back from someone on email, 
pick up the phone and call them, but please don't chas tise them for 
not r esponding when they never got your message(s) in the first 
p l ace. 

I want to stress to you, wi t h f ul l support of Kevin Daw the 
followi ng points related to the Cloquet clus ter: 

(a) Di r ect email communications re l at ed to t ha t c l us te r to Kevin 
in Duluth (mn3ao!bkd) and to J ef f Stewart in Cloquet 
(cloqu!jfs), with cc: copies to the other. Pl ease use your 
telephone with them -also. 
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b) Weekly reports about the Cloquet cluster are to only include 
highlights of activities discussed during the weekly 
teleconference . That report should not include any review of 
NRCS administrative concerns or personal critiques. NRCS is 
responsible for managing and administering the AmeriCorps 
programs and addresses such issues in the quarterly report. 
Send draft copies of the weekly report to Kevin and Jeff for 
review and corranent before forwarding to Washington, D.C. 

( C) Involve the local NRCS Cloquet manager, Jeff, in all 
teleconferences and meetings with AmeriCorps members. 
such contacts are to be arranged through and with the 
of Jeff. 

All 
approval 

Any clustering activity outside of Cloquet (USFS or NRCS) will 
be arranged by the NRCS State Coordinator with concurrence of 
the appropriate NRCS Area conservationist and NRCS project 
manager(s). Please do not make these arrangements or comment 
on your concerns to others regarding this issue. 

The Cloquet cluster and NRCS manager, Jeff, will determine the 
nature and schedule for any local service projects. You may 
attend as your schedule allows but your participation will not 
dictate local scheduling. The cluster will be doing service 
projects that relate to the over project goals and may or may 
not be held monthly. The Area Conservationist expects that 
some projects will be more frequent during the warmer months. 
We consider this a local team decision and not to be 
criticized by you . 

(f) Any assistance NRCS needs from you will be communicated to you 
by NRCS through the weekly teleconference or through our 
line/staff procedures at other times. If we don't ask for 
your assistance , be assured that everything is fine. 

I'm disappointed that I've not had a phone call or an email message 
from you since November 18 . Not talking with one another does not 
solve problems; honest open communication can. And I'm very open 
and easy to talk with. Simply and fully understand that I have a 
program to implement and implement well and that will be done. 

By the way, in your cover letter of December 15, 1994 to Joel Berg 
you added the following note: "Joel, please note copy of letter 
that was sent from our office to the TRF Area NRCS office. Just 
out of curiosity, is that letter something about our NRCS projects 
that should have been sent to the NRCS State AmeriCorps 
Coordinator, the MN' NRCS line managers, and/or the MN NRCS 
Americorps project directors? I'm just looking at efforts to build 
rapport/cooperation? I hope you are too. 
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We have 19 ArneriCorps members, who according to our Area 
Conservationists and AmeriCorps project directors are fully 
enjoy1ng their .AmeriCorps experiences, are succeedi ng at 
implementing their projects, are respected, helped, and well - liked 
by our NRCS personnel. I want that to continue. I'd like to 
believe you do too. 

All you need to do is to be upfront, honest, cooperate and show 
respect for our responsibilities to implement and manage the NRCS 
AmeriCorps projects in Minnesota. 
The NRCS State Conservationist in Minnesota has charged me with 
implementing AmeriCorps in Minnesota. Through three of our Area 
Conservationists and Project Directors we believe we're make great 
success with our efforts. 

I've discussed your de t rimental actions (and yes, I'm aware that 
some of them have been resolved} with NRCS top staff in our 
national office and with the Minnesota Deputy State Conservationist 
and the State Conservationist. Our State Conservationist has 
discussed your actions with Mr. Sparby, Minnesota ' s FSA State 
Executive Director. I could share some of the conversation between 
our state conservationists and Mr. Sparby, however, I believe it 
more appropriately that you obtain that information yourself from 
Mr. Sparby. I'll share this that from what I've been told, Mr. 
Sparby is not upset with anything NRCS in . Minnesota is doing 
related to implementing the AmeriCorps program. 

I've seen the recent letter your supervisor wrote to Glen Kajewski, 
Area Conservationist, NRCS, Thief River Falls, Minnesota. I've 
also reviewed and fully support Mr. Kajewski's response to your 
supervisor. Ironically, neither of those letters had to be written 
if you'll sit back and think about it. In the spirit of 
interagency cooperation lets get on with it - resolve the concerns 
effectively and efficiently - for the betterment of all concerned. 

In closing, in early January 1995, I'll be contacting a day-long 
media relations training workshop with USDA NRCS AmeriCorps members 
in northwestern Minnesota. You're welcome to attend that training 
session. I don"t have any further details but once they're 
finalized I'll get them to you. I think it would be a good idea if 
you and I spend a half day together or more if needed discussing 
AmeriCorps activities in the respective NRCS projects in Minnesota 
- to discuss progress, needs, concerns, issues, successes, etc. If 
you're open to that please contact me at your earliest convenience . 

I've received the Ameri Corps application form for existing 
AmeriCorps project renewals and new projects. I've distributed 
that to our Minnesota NRCS Principal State Staff and to our Area 
conservationists. They're to get their applications in to me by 
January 13; to NRCS NHQ by January 15. 
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I do not plan to discuss , anything in this letter with anyone in 
NRCS in NHQ. I don't feel it's necessary any more - never should 
have had to in the first place! I am extremely busy with other 
NRCS responsibilities in addition to AmeriCorps. I'll be in my 
office the rest of this week and on Tuesday and Wed. of next week. 
Following those dates, I'll be here the week of January 8, 1995. 
Please give me a call anq lets talk about getting together in mid­
to-late January 1995. 

Merry Christmas, Janice ' 

Sincerely, 

:JL~11-k 
MICHAEL M. PRICE 
Public Affairs Specialist 
Minnesota NRCS AroeriCorps State Coordinator 

cc: 
David Benner, Deputy State Conservationist, NRCS, St. Paul, MN 
Gary Nordstrom, State Conservationist, NRCS, St. Paul, MN 
Wally Sparby, State Executive Director, FSA, St. Paul, MN 
Glen Kajewski, Area Conservationist, NRCS, Thief River Falls, MN 
Kevin Daw, Area Conservationist, NRCS, Duluth, MN 
John Nicholson, Area Conservationist, NRCS, Rochester, MN 
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It is with regret that we're having to deal with problems between our 
agency's .AmeriCorps projects and Minnesota 1 s USDA Fann Servi~es 
Agency's AmeriCorps liaison, Janice Syverson. 

From what I've learned about her actions, I do believe that Ms. 
Syverson, among other things, was put in an unfortunate position in 
working with the NRCS whose administrative management policies and 
procedures she did not understand; i.e., NRCS line-staff 
relationships. Within the past two weeks, I ' ve explained how our 
agency operates administratively from a supervisory capacity, 
including the fact that she has no administrative authority over any 
NRCS employee or NRCS AmeriCorps member or our project management 
activities. 

It was about a month ago that I l e ,:u·nt:::!d Lhc:1L Mo. Syv~~·son was 
submitting weekly reporcs about her v i sitations with and about 
Minnesota's NRCS AmeriCorps Projects / members to her FSA national 
office. When I asked her why she was doing that she told me that she 
was told to do that and received that instruction duri ng the USDA 
AmeriCorps Training Session in Maryland last summer. However , she did 
not tell me that she was asked to do .that, nor did anyone in USDA, 
while or since I was in Maryland, tell me that she was to submit 
weekly reports about Minnesota"s NRCS AmeriCorps projects. When I 
asked her for copies of her reports she told me I would have to 
request them from the FSA National Office, who in turn would send me 
an abbreviated version of the reports. As of yet, she has not sent a 
copy of any of her weekly reports to me or to any NRCS line official 
in Minnesoca. As a matter of fact, she told me that her national 
office told her not to send any of her reports to me or to any of our 
NRCS Area Conservationists associated with AmeriCorps program 
management in Minnesota. 

We have three Area Conservationists who supervise five NRCS people who 
in turn manage six USDA NRCS ArneriCorps projects in Minnesota. 
Another AC has~o lained to me many times about some of her actions-­
that when she et with NRCS employees and ArneriCorps members she 
asks our NRCS e to leave--that came to a head a couple of weeks 
ago when I told her under no circumstances did our agency staff have 
to leave any meeting she calls regarding ArneriCorps. Also, ArneriCorps 
members in one of our projects told her they didn't want our NRCS 
people to leave! ,, 

..... 

The U~ted ~tas 0~:arTl'Tlent cf AQriculiure, (USDA) prc~bits disair,:ii~ation in its prQgrams on lh• basis ol race. color, national origin, $IIX, religion, age. • 
disab1hr;, ?:)11oca1 bel,ets and rnantal or familial stal!J8. (Not all prohib118d c.uea apply 10 all programs.) Pwsons wilh diaabililies who require alternative 
ma~ for aimrnunlcaiien of program informalSon {braille. l~e print, audiotape, &IC.) should a:inraa the USDA Office of Communications at (202)72~5881 
(voice) or (202)720-7808 (TOO). To file a complaint. writa Iha Seaetary of AgriaJlture, U.S. Oapa,11nent of Agrio.liuJre, Wasl'lington, D.C., 20250, or call 
(202)720-7327 (voice) or (202)690-1538 (TOO). USOA le an equal employment oppora.nir; employer. 

.........._ 



DEC~0l-94 THU 10:05 NRCS FAX NO, 6122803375 P. 03 

Twin Valley, Minnesota AmeriCorps members and NRCS personnel discussed 
chis issue and resolved among themselves that if this problem happened 
again (being asked to leave) that the AmeriCorps members should talk 
to the people who can resolve that problem - their NRCS supervisors, 
AmeriCorps Project Directors or the Area Conservationist. It's been 
obvious, according to one AC and a Project Director, that when 
problems or perceived problems occur, Ms. Syverson has been unwilling 
to work toward a resolution. 

I trusted Ms. Syverson to assist me, our Area Conservationists and our 
Project Directors with implementation of the USDA NRCS AmeriCorps 
program. Once learning that she had been selected by her agency to 
serve as a liaison (I don't know where the word ~facilitatorft came 
from as described in Lloyd Wright's 11/29 / 94 letter - first time I 
knew that FSA liaisons were AmeriCorps facilitators), I involved her 
from the beginning. To begin with, I put her office (or closest 
facility to her office) ew~il address into an email-group list of 
major NRCS people in Minnesota involved in ArneriCorps. She receives 
pertinent A.~eriCorps information from me - just like the Area 
Conservationists and the AmeriCorps Project Directors do. The most 
recent example of that being a copy of a letter from me yesterday 
requesting first quarter AmeriCorps Project reports by December 14, 
1994. 

While planning our week-long October 1994 ArneriCorps Orientation 
Training Session, I invited Ms . Syverson to attend and serve as a 
chairperson for a one-half day training session. Her responsibility 
in doing that would have been to attend to each speaker's meeting 
needs and to introduce the speaker (s ) . She sent me an email message 
asking me not to have her do that - her reasoning being that it would 
make her nervous. I discussed her concern with her and agreed to tak~ 
her off the agenda for that responsibility, but asked her to 
participate briefly during the first day to discuss her ro l e as the 
FSA ArneriCorps liaison. At my initiative, I also invited Mr. Wally 
Sparby, State Executive Director of FSA in Minnesota, to that first 
day's AmeriCorps Orientation. 

Even with the recent conversations I've had with Ms. Syverson about 
her role as FSA's liaison she continues to come across as if she has 
the authority to tell NRCS AmeriCorps Project Directors and their Area 
Conservationist supervisors •what to do,n as is reflected in her 
November 21 through November 26, 1994 ArneriCorps Weekly Update, which 
again she did not send to me (I received a copy of that report today 
from Paula Jones' office). Also, during that same conversation, about 
three weeks ago, she stated that she, too, was also a USDA AmeriCorps 
coordinator. I said she wasn't; that NRCS received -the funding and 
has the authority to implement the USDA NRCS ArneriCorps program in 
Minnesota. 
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As I look at that referenced weekly report and consider some of her 
statements such as ar told members• - she doesn't have the authority 
to tell our AmeriCorps me-"!lbers to do anything unless she is instructed 
to do so by an NRCS employee. Regarding the Cloquet cluster, she says 
in her report, •1·m not sure what to do next with .this cluster!" 

Ms. Syverscn's Nov. 21-26 report is the first of her weekly reports 
I've ever seen. I find it vecy disappointing that her remarks are 
mainly negative! For example, "They say they are having no problems 
but this cluster just isn't going as well as the others in the state.~ 
Unfortunately, I do believe she is making some unwarranted judgements 
about the NRCS AmeriCorps projects in Minnesota. On more than one 
occasion, one of our Area Conservationists who supervises NRCS 
AmeriCorps Project Directors, told me that when she meets with NRCS 
AmeriCorps members, her main focus is to talk about proble-ms; not 
about how well things are going or to discuss successful ArneriCorps 
member experiences. I assume she is getting her guidance from FSA in 
Washington, regarding such meetings and what to discuss. If that is 
the source of her guidance, it's too bad that source didn't share 
their requests with NRCS. She consistently puts her value judgements 
on whether our comm.unity service activities indeed are "community 
service" when we see otherwise and that her observations/judgements 
are completely out of her liaison role / authority. Her requests have 
and continue to upset our agency people and the AmeriCorps members. 
And, having to deal with these uncalled for problems wastes a lot of 
our NRCS employees and AmeriCorps members time. 

I had plans to meet with AmeriCorps members in northwestern Minnesota 
earlier this week; however, because of a flight cancellation due to 
snow, I was not able to make that meeting. The Area Conservationist 
at Thief River Falls and I are considering accomplishing that previous 
meeting's plans with AmeriCorps members who will be attending the 
Minnesota Association of Soil and Water Conservation Districts Annual 
Meeting, December 11-13, in Minneapolis. 

I can only believe that some of the proble-~s we're having ste..~ frcrn 
things that Ms. Syverson was/continues to be told by her agency -
perhaps others in USDA - and which she and they are not sharing with 
me and our line-staff NRCS people in Minnesota. As long as she 
refuses to share with us what her national office instructs her to do 
regarding the NRCS ArneriCorps Projects in Minnesota, I foresee 
continued and regrettably more friction and wasted time. Perhaps it 
can all be solved very easily if the FSA folks are willing to •shareu 
what they want Ms. Syverson to do with NRCS in Minnesota. It seems 
like a relatively simple solution to me. 

We know we can tell our NRCS AmeriCorps Project Directors and 
AmeriCorps merr~ers to totally ignore any and all of Ms. Syverson•s 
requests, but that is an alternative at this point that we have chosen 
not to act on. And, as far as I'm concerned, even that potential 
alterative should never have had to be considered if whomever Ms. 
Syverson is receiving her direction from had been open and honest with 
the NRCS. 
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In a teleconference call this afternoon with an Area Conservationist, 
one project director and an AmeriCorps member, regarding Joel Berg's 
letter of November 29, 1994, we (in regards to Paragraph 1) are 
wondering, who is or has made the judgement about what the clusters 
aseem to be doing?• Their (teleconference participants) guess is that 
Ms. Syverson has planted those questions and doubts. We don't believe 
Ms. Syverson has ever reviewed the project plans as she discussed 
activities with our ArneriCorps members. Based on the report Ms. 
Syverson ·writes we can understand why they (USDA) might question 
objectives. Her narrative report doesn't explain how the things the 

eriCorps members do help to achieve the project objectives. 

Regarding paragraph 2 of Joel's letter, we can send these news 
releases/articles as they're written/published if you prefer, 
otherwise they would be attached to the quarterly reports. 

,, 

e find it ironic that Ms. Syverson, has never attended a cluster 
meeting when it was scheduled in Thief River Falls which is only 1 1/2 
hours away from her work location. However, she seems to be able to 
find the time to travel to meet with AmeriCorps members in other 
clusters in distant parts of the state. 

In Ms. Sysverson's report about Twin Valley activities, she gave 
AmeriCorps members the O.K. to pursue related activit ies, however, 
that is completely out of her authority as a USDA FSA liaison to NRCS 
AmeriCorps projects. 

In closing with coIT1Inents from the teleconference participants t his 
afternoon, they stated that some of the weekly cluster meetings 
actually hinder project productivity to carry out the project 
objectives. 

If you have 
-3 77 . 
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CHAEL M. PRICE 

about anything here please call me at (612 ) 

Public Affairs Specialist 
ArneriCorps Project Director 

cc: 
Gary Nordstrom, STC, NRCS, St. Paul, MN 
David Benner, DSTC, NRCS, St. Paul, MN 
Glen Kajewski, AC, NRCS, Thief River Falls , MN 
Kevin Daw, AC, NRCS, Duluth, MN 
John Nicholson, AC, NRCS, Rochester, MN 
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SUBJECT: USDA Correspondence to NRCS Employee 

TO: er, Acting Deputy Chief for Programs 

February 2, 1995 

Attached is a letter that was sent from Joel Berg, Director of National Service USDA, to 
Michael Price, Public Affairs Specialists in Minnesota. Michael Price has been designated by the 
State Conservationist as the AmeriCorps Project Director for Minnesota. Each state has one 
person whose responsibilities are to coordinate the AmeriCorps projects and to be the contact for 
the national office. 

I am calling this to your attention because this correspondence went from USDA directly 
to an employee without reviewing it with us . 

The issue revolves around difficulties in the structure of the USDA AmeriCorps program. 
USDA has assigned facilitators to support the efforts at state or regional levels. In almost all 
cases, the facilitators are employees of the Consolidated Farm Services Agency formerly ASCS. 
In Minnesota, the facilitator RCS support has been riddled with problems. I have 
communicated with the State Conservationist (STC) and he has had discussions with the County 
Executive Director (CED) in Minnesota. We have agreed that this is an issue that should be 
sajved between the STC and the CED. 

An issue paper is being developed concerning the need for facilitators being assigned to 
AmeriCorps. A recommendation was initiated by Forest Service to establish self-directed teams 
of local USDA employees instead of assigning facilitators to this role. We do not feel that they 
are needed or that this is in line with the National Performance Review. 

--&IE :G , Dirr! 
Community Assistance 

and Resource Development 

cc: 
Paul Johnson, Chief, NRCS, Washington, D.C. 
Pearlie S. Reed, Associate Chief, NRCS, Washington, D.C. 
Charles Whitmore, Regional Conservationist, Midwest, NRCS, Washington, D.C. 
Stephen K. Chick Acting State Conservationist, NRCS, St. Paul, Minnesota 
✓.foel Berg, Director of National Service USDA, Washington, D.C. 

Paula Cole Jones, Program Coordinator, NRCS, Washington, D.C. 

Attachments 
/\. The S011 Conservation Service 

l.UJ is an agency of the 
~ Department of Agriculture 

AN EQUAL OPPORTUNITY EMPLOYER 



January 27 , 1995 

To: 

From: 

Subject: 

~Loyd, Paula . 

Joel Berg (~ h 
Reso lving jersonnel Conflicts in Minnesota 

Unfortunately, the personne l confli ct in M innesota has only escalated since our 
previous discuss ions. The fac ilitator has ra ised the poss ibili ty t hat she w il l file a 
grievance. 

In an effort to stop th is f ight ing between two USDA agenc ies from different 
mission areas, I have sent the fo llowing letter. I have mad e it clear- that is was wrong 
'to exc lude NRCS staff from a meeting, but I have made it equa lly c lear that is it wrong 
_for one employee to wage what appears to be a cont inued persona l campaign against 
the CFSA employee. Hopefu ll y, t his memorandum w il l put the matter to rest so all 
our projects in Minnesota can move forw ard . 



To: 

From: 

Subject: 

DEPARTMENT OF AGRICULTURE 
OFFICE OF THE SECRET ARY 

WASHINGTON, O.C, 202!50 

January 27, 1995 

Michael Price, NRCS Minnesota AmeriCorps State Coordinator 

Joel Berg, Director of National Service USDA i B 
Your Interactions With the Minnesota State AmeriCorps Facilitator 

I am very concerned that, although you have performed excellent work in 
planning and implementing highly innovat ive AmeriCorps projects throughout 
Minnesota, your apparent efforts to personally disparage your colleague serving as 
·state AmeriCorps Fac ilitator are negative ly affecting your projects . 
'. 

... The Regional and State AmeriCorps Facilitator pos itions throughout the nation, 
filled by USDA employees on details from various agencies, have greatly improved the 
quality of our USDA Amer iCorps projects by helping build "AmeriCorps identity," 
providing log ist ical support, and coord inating informat ion between Washington and 
the field. In almost all cases, facilitators and agency project managers have worked 

! extremely well together, and project managers have , in fact, praised those facilitators. 
"'Moreover, the fac ilitator role has been heavily praised by the Corporat ion for National 
and Community Service, multiple USDA agencies, at least one NRCS state 

·, co_nservationist, and myself . The Corporation for National and Community Service has 
recently requested that we increase the role for facilitators in coordinat ing our 
projects. 

'' 

It also concerns me that your repeated personal crit ic isms of the Minnesota 
State Fac ilitator have harmed inter-agency cooperat ion. The energy be ing focused on 
personal attacks aga inst the fac ilitator is taking energy away from address ing 
structural cha llenges in some of your state's projects . 

It is imperat ive that all agenc ies involved with Amer iCorps accept that we are 
all part of "Team USDA" and, as such, have crit ical roles to play in ensuring that 
USDA runs the highest quality AmeriCorps program in the nation. 
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As I have exptessed to you before, I am troubled that you seem to continue 

"blaming the messenger" instead of dealing with the "message" that your projects-'-­
like alt USDA AmeriCorps projects --- need · to engage in a constant process of 
continuous improvement made possible by a free and open exchange of ideas. 

' 
Perhaps most troubling is that, immediately following our phone conversation 

in late December in which I thought you had assured me that you would cease your 
pefsonal attacks against the Facilitator, Ms. Janice Syverson, you sent yet another 
lengthy letter that dealt largely with her alleged personal failings. While you may have 
written this letter in order to bolster your claim that she was to blame for all problems 
related to our Minnesota projects, your action only served to bolster the impression 
that your motivation was personal in nature. 

As early as August of 1994 -- when the USDA Amer iCorps staff training was 
held and when the draft operat ions manua l was distr ibuted --- all USDA agencies 
involved in running AmeriCorps --- including NRCS --- agreed to the specific ro les, 
duties, and job description of the fac ilitator. The operations manual, which was 
drafted and pr inted by NRCS' National Staff, inc luded the following agreed upon 
duties: 

* "P lann ing and managing regiona l training and or ientation programs" 

* "Helping ensure USDA/ AmeriCorps members estab lis h a nat iona l 
ident ity" 

* "Part ic ipat ing in ident ify ing and reco mmending methods and cr iter ia to 
improve USDA/Ame ri Corps procedures" 

* "Part ic ipat ing in plann ing for future USDA/Amer iCorps act iv it ies 
and projects." 

In meet ings t hroug hout the tra inin g sess ion in w hich all USDA age ncies 
involved were represented, I made it clear t hat one of the dut ies of the fac ilitator 
would be to provide me w ith regular wr itten reports. 

Addit ionally, the lengthy job descript ion for t he fac ilitator --- also distr ibuted 
at the tra ining session and also approved by all the agenc ies involved --- spec if ied that 
facilitators would be providing information on project activ it ies to me. Thus, your 
continuing cla im that both the general fac ili ta tor duties and weekly report preparation 
were somehow secrets is unfounded. 

2 



The conflicts involving your proj.lts aro~e because :both the Corporation for 
Nationat and Community Service and myself -- not Ms. : Syverson -- first raised 
questio~-_about the type of servica :performed in Minnesota. In a late November of 
1994 report, Ms. Syverson---- in plain, non-judgmental, language --- described some 
of the activities being performed by AmeriCorps Members in Minnesota. 

It was the Corporation for National, and Community Service and myself --- not 
Ms . Syverson --- who came to the conclusion that some of the projects might not be 
specifically meeting the objectives of your original application and also might not be 
fully meeting the program design of AmeriCorps. 

My concern --- as well as the concern of the Corporation for National Service -
was so great over these issues that I suggested in a November 29, 1994 

memorandum to the NRCS national office that I convene a conference call with all the 
parties involved in the Minnesota projects. However, at the request of that office, I 
postponed the conference call based on the understanding that the NRCS national 
office would act to redress the concerns about the projects. 

0 • 

. ' -I .. was thus very surpr ised to rece ive a copy of your December 1, 1994 
memorandum (copy attached} to Paula Jones that did not answer the substantive 
issues I raised, but instead spent five pages bas ically questioning the competence of 
Ms. Syverson. Furthermore, the letter was wide ly distr ibuted, giving the impression 
that you were seek ing to embarrass Ms. Syverson . Add it ionally , at around the same 
time, I asked NRCS a series of substant ive questions related to serious concerns about 
,Minnesota's community service init iatives and one of the responses I received 
~eluded the comment that my quest ion "d id not deserve an answer." 

.. _Although I was troubled by this seeming ly hostile attitude towards your 
colleagues both in Minnesota and Washington, I decided not to take the traditional 
routeorc6ritacting your superv isors. Instead, treat ing you with the respect I accord 

-. !O all fellow professionals in USDA, and expect to be treated with myself, I took time 
out of my schedule on a tr ip to Oregon so that I could speak with you at length by 
telephone on or about December 1 6, 1994. 

As you may recall, most of the conversation centered around you relating 
"iour side of the story ." My response was that some of the issues that had caused 
friction -- meetings at which one agency exc luded another, the confusion about the 
preparation of weekly reports, the lack of clarity to lines of authority -- had all been 
resolved by my November 29, 1994 memorandum, which was approved by all USDA 
agencies, and sent to facilitators and project managers. 

I also made the following points in response to your December 1, 1994 
memorandum: 

3 
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1 )· The Department expects our requests for specific programmatic· information to be 
met with such information --- not with unrelated commentary about another 
employee. I expressed great concern that instead of . providing answers to ·my 
questions, you wrote a lengthy personal attack on the facilitator. 

2) Your memorandum implied that the facilitator should have no real role in arranging 
cluster meetings, however, the operations manual details a very specific role for 
facilitators in arranging such meetings. 

3) Your memorandum states, "We know we can tell our NRCS AmeriCorps project 
Directors and AmeriCorps members to totally ignore any and all of Ms . Syverson 's 
requests." As I told you, this is certainly not an acceptable option. 

4 ) In the memorandum you claimed the term "facilitator" is new, but as I pointed out, 
the term is used repeatedly in the operat ions manual that you rece ived in August . 
You agreed with me on that point. 

5) I mentioned that I had not seen press releases from your state pr ior to the ir 
distribution to the media and, that I was highly concerned that some that I had seen 
s:~bsequently, conta ined inaccurate information and /or had genera lly not met the 
Department's profess ional standards. I also reminded you of the po licy , explained 
repeatedly at the August training sess ion , that sinc e Amer iCorps is a Departmental 
initiative, it is the Department's po licy that all press releases be approved , before 
re lease in the fie ld, by the USDA Office of Communicat ions, in this case through 
either myse lf or Ms. Katherine Gibney. In respon se, you requested that I reiterate this 
policy to state and national NRCS offices. I agreed to do so and also reminded you 
t'hat, in my authority as an officer of the USDA Office of Communicat ions, as the 
~ 

legally const ituted Amer iCorps liaison for the Department under the authority of the 
-~ational and Commun ity Serv ice Trust Act of 1993, and as the designee of both the 
President of the United States and the Secretary of Agr iculture to run the program at 
USDA, you are obligated to abide by my instruct ions on AmeriCorps media policy 
~~hether or not yo u rece ived those identical directions from your agency. 

6) I sta ted that it was absolutely inexcusab le that someone in NRCS had iss ued an 
e-mail message giving the fa lse impression that Ms. Syverson had been fired . I 
reminded you that, since Ms. Syverson had been, in effect, detailed to my off ice by 
CFSA, only her agency or myse lf had the authority to relieve her of her duties. 
Furthermore, even if she was relieved of her duties, it would be highly unprofess ional 
to broadcast such an event on e-ma il. 

7) I then requested that if you had a problem with our nationa l policies, you should 
take it up with NRCS, or with me directly, and not "b lame the messenger" --- in this 
case , the fac ilitator . 
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Despite these frank topics of our discussion, I believed that the conversation 
was constructive and ended on a mutually agreeable note . I am comfortable that I 
went out of my way to be polite and collegial in our discussion, and that I listened 
caref_~llYJ.9 your concerns. 

As I stressed in our conversation, I was not then, nor am I now interested in 
assigning past blame. My interest lies in building a better program and, since the past 
confus ion has been dispelled, I hope we all can agree to simply move forward. Our 
conversation ended with my pra ise of your work in Minnesota, and th inking that we 
had reached an understanding that made discussing the matter with your supervisors 
unnecessary. 

I was extreme ly surprised to rec_eive a copy of your December 20, 1994 letter 
to Ms. Syverson, (copy attached ). Aga in, the letter was a lengthy discussion of 
Ms. Syverson's supposed negative previous act ions . Again, the letter avoided 
discussion of substantive issues related to the Amer iCorps pro ject work. Again , the 
letter was wide ly distr ibuted --- giving an ever- increasing impression that you were 
attempting to aggravate Ms. Syverson. 

,~-- -. ·This December 20, 1994 letter, co ntained many troub li ng sta t ements : 

1) You wrote that "All of a sudden, with absolutely no written or verbal 
c·ommunication at all , " she shared the weekly reports with you. Yet both Lloyd 
Wright and myself had just sent memorandums to the field clar ify in g that all 
AmeriCorps memorandums should be shared among all the agenc ies . Your letter also 
q~_ma(Jded an exp lanation from her as to why she changed her procedure even though 
¥OU shou ld have known that the nationa l po licy had changed. In effect, you blamed 
·a.er for follo wing the new national po li cy. 

•2) In crit iciz ing her new request for you to directly prov ide information for the weekly 
report, your letter seems to aga in berate her for simply followin g the new national 
policy. 

3) Your continued insi stence that Ms . Syverson does not understand the structure 
of NRCS is, in my v iew, patron izing in tone. Your imp licat ion that she does not have 
a right to communicate directly with our local project managers or our Amer iCorps 
Members is totally incorrect. As graphically demons trated by the chart on page 32 
of the operat ions manua l, the facilitators have a duty to commun icate directl y with 
the state project directors, loca l project managers, and the Amer iCorps Members 
themselves. It is impossible for any one individual to single-handedly monitor all 
deta ils of projects throughout a state as large as Minnesota. Open lines of 
communicat ion and cooperat ion are crit ical among all levels of the projects. 
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4) -You write that the authority to review press releases rests only with "NRCS 
personnel who manage and supervise AmeriCorps Members." -Thus, despite our 
previous conversation, your letter again incorrectly disputes the authority of the 
Department to require prior approval of any AmeriCorps press release. 

Your letter also criticizes Ms. Syverson for relating Departmental policy, 
although it is clearly the fac ilitators' duty to help ensure that all our projects comply 
with policies, regulations, and laws governing both USDA and AmeriCorps . 

5) Your letter again refers to the unfortunate, yet isolated, incident in which 
Ms . Syverson asked NRCS personnel to leave a room during a meeting with 
AmeriCorps Members . She previously acknowledged her error in this one incident, as 
have CFSA and myself. We have clarified that no agency --- including either CFSA 
or NRCS --- are to take such act ions in the future. There is no poss ible benefit for 
continued reference to this past incident. 

6 ) You reiterate that Ms. Syverson " is not in a pos1t1on to tell any of our NRCS 
emp loyees what to do." While it is true that facilitators have no line authority over 
NRCS, they do have an important collaborat ive role to play in each and every aspect 
of AmeriCorps. Just as important as the fact that you do not work for Ms. Syverson, 
is' the fact that she does not work for you. Under our new method of reinventing 
gpvernment, teams of employees from differing agencies are working together 
collaboratively on an equal basis to achieve a common goal. 

7) You also wrote, "As I have told Joel Berg and NRCS people in our agency at the 
state and national levels, you've been told one thing; we may not have been told 
about it at all." This is incorrect . As I have personally told you, all wr itten and verbal 
i~struct ions are now shared fully by all agencies. 

8) Your letter gives Ms. Syverson a series of instructions as if you are giving her 
orders, yet you have no authority to give her ord ers . 

§) You wrote that her reports should "not include any review of NRCS administrative 
concerns or personal critiques." This is also inco rrect. It is crit ical that we are made 
aware of both successes and prob lems in the field. 

The fact that you do not seem to want program managers or policy makers in 
Washington to learn of any problems is disturbing and counters the spirit of 
AmeriCorps. This type thinking hinders the utilization of cont inuous and healthy se lf ­
assessments in order to ensure Total Quality Management, a top goal of your agency. 
Dealing with problems openly is always preferable to censoring them. 
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10) You tell Ms. Syverson not to' "make these (clustering) arrangements or comment 
on your concerns regarding this issue." , Not only are you asking her not. to fulfill one 
of her main duties as outlined in the operations manual, but you are once again telling 
her she has no right to professionally express her views if they happen to differ from 
yours. 

11) You wr ite that Ms. Syverson has no real role in he lping plan future se rvice 
projects, although this is another key facilitator duty out lined in the manual. Once 
again, you tell her that yo ur decisions are 11 not to be cr iticized. 11 

12) You write "If we don't ask for your assistance, be assured everything is fine." 
This comment seems to express contempt for the fac ilitator role and gives t he 
impression that you believe you could not benefit from any outside adv ice or 
assistance. 

13) Although you heavily cri t icize Ms. Syverson for -- in your view --- go ing around 
proper NRCS channels, you freely described your second-hand understanding of the 
views of the Minnesota CFSA State Executive Directo r. This action seems 
ir1consistent. 

14) Your letter then assu res her that you "d o not plan to discuss anything in this letter 
with NRCS in NHO." This se ntence is also surpris ing, given that you have 
cont inuously claimed that most of the problems in Minnesota were caused by poor 
communicat ion betwee n Washington and the fie ld; if that was indeed the case , 
wouldn't you want both your NHO and myself to see the letter? 
s, 

Following your letter of December 20, 1994, I understand that you asked 
~s.: Syverson to include in the January 19, 1995 weekly report three paragraphs that 
you wrote. 

Your words in these three paragraphs aga in reiterated the incorrect clai m th2t 
NRCS did not or igina lly know the week ly reports were be in g created. You asked her 
to include the following line as if she had wr itten it: "It is not my role to manage 
AmeriCorps projects in Minnesota," which aga in demonstrates a misunderstanding 
about the facilitator role. Moreover, I do not understand why such paragraphs were 
needed in a weekly report. 

Taken togethe r, the tone , substance , language, and length of your 
communications all give the impress ion that you are focused on persona lly disparag ing 
Ms. Syverson. I hope that is not the case, and that pos it ive change will be 
forthcoming. 

7 
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AmeriCorps i~ a new program, and the Office of the Secretary, the agency 
n~tional offices, the agency state and area offices,' and the agency county offices 
each have critical roles to play in working closely together as respectful colleagues in 
order to build the best program possible. This stfucture is not haphazard it is 
spelled out concretely in our operat ions manual. 

Once we move away from discuss in g persona liHes, and the needless 
"in-fighting" ceases , we can meet remaining goa ls for the Minnesota projects : 

1) Ensuring that the members are performing concrete, measurable service that w ill 
directly benefit Minnesota in the first year of the program's operat ions. While I still 
have strong concerns that our Members may be spending a lot of time planning, 
survey ing, send ing out letters, holding public meetings, and engaging in public affairs 
act ivit ies, we need to assure that, at the end of your first year, we will be ab le to 
point to concrete chang es in conservat ion practices that actually took place on the 
land as a res ult of Ame ri Corps activit ies. 

> 

2) Ensuring that al l AmeriCorps Members in Minnesota meet the requ irement of 
r~gular meetings with at least four other Members. 

3) Ensuring that we allow none of the Members to come even close to violat ing the 
provisions of the National and Community Serv ice Tru st Act of 1993 that prohib its 
Members from duplicating work already performed by the Federal government. It is 
cr iti cal that we guarantee that no Member is performing work normally performed by 
NRCS. 

. , 

.,,~) Ensuring that all the members who, according to your or iginal appl icat ion, are 
supposed to be performing flood recovery work, are working specifica lly with 

"landowners who were v ict ims of the 1993 floods and /or are work ing specifically to 
take concrete act ions that will help prevent future flooding. The Department and the 
Corporation for Nat iona l and Community Serv ice agreed to allow so many AmeriCorps 

, ~embers in Minnesota for the express reason that many of them were supposed to 
be engaged in flood recovery work. 

Based on your or igin 2l app li cat ion , we described some of the work in Minn esota 
as f lood relief work in pub li c materials re leased to Congress and the media. In a 
recent book about Amer iCorps , a Newsweek reporter described the USDA f lood 
recovery work as some of the single most important work to be carr ied out by 
AmeriCorps. Yet none of Minnesota's fi rs t quarter reports descr ibe any flood recovery 
work at all. 

5) Ensuring that all media re leases meet profess iona l standards and are approved by 
my office before the ir issuance. 
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6) Ensuring that all sites have concrete, measurable community service objectives 
approved by NRCS, myself, and the Corporation for National and Community Service 
and that those objectives match the service actually being performed by our 
AmeriCorps Members. The service outlined in your first quarter reports does not 
match up in all cases with the latest objectives provided to me by the NRCS national 
office. 

7) Ensuring that the following specific concerns, raised by your first quarter report, 
are addressed: 

Twin Valley - Members seem to have spent most of their first quarter planning, 
training, and holding meetings, but have not ye t actually started planting the living 
snowfence -- which was the focus of the original objectives. Recognizing the 
weather's impact, I still question how quickly this project will move from planning to 
implementation? 

_, Cloquet - Members seem to have conducted inventor ies, prepa red documents , 
p'roduced maps, and attended meetings, but how will th is directly impact upon actual 
c'onservation practices on the land? How is this different from regular NRCS work 
performed by Federal employees? 

Roches ter - The quarterly report does not indicate precisely how the 
pasture /grassland management plans to be prod uced by the Members will result in 
~ulfilling objec tiv e #1 by improving condit ions on 5,000 acres of land. 
~. 

Lewiston - One of the newsclips attached to the quarterly report has the 
headline "AmeriCorps to c lear brush, watch video." This gives the fa lse --- and 
potentially damaging --- impress ion that Amer iCorps Members spend their time 
watching TV. Was this story based on a NRCS press re !ease? 

It is obv ious that there are still cr iti ca l issu es regarding the Minnesota pro jects 
that need to be resolved . I must stress that these issues should not be taken light ly. 
Because of issues like these in many states, t he Corporat ion for National Servi ce 
almost did not approve our Rural Development Team in the first place. If these iss ues 
are not addressed successfully, our projects will not be re-funded. 

I fully understand the great press ure that project managers like yourself have 
endured. You have spent almost a year now plann ing and implementing exce llent 
AmeriCorps projects, meeting incredibly tight deadlines with often ve ry littl e logistical 
support. 
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" further understand that you and your colleagues have accomplished/ these 
tasks even while carrying out all your other important, non-AmeriCorps, duties. I . 
understand the great confusion and mistrust created on all sides originally by the 
creation of the AmeriCorps facilitator position. It is not surprising that all these 
pressures put together --- along with the general strain of USDA reorganization --- can 
lead to friction in the field. However, I am fully convinced, that, working together 
cooperatively on an inter-agency basis, we will accomplish all of our goals. 

Now that we have all clarified our structures and processes, I am confident that 
we can move together productively to continue building the best AmeriCorps projects 
that e?(ist. If you have any additional questions, concerns, or comments, please feel 
free to call me at work at (202) 720-6350 or at home at (202) 387-8221 . 

Attachments (2) 

cc: Janice Syverson, Minnesota State Amer iCorps Facilita tor, CFSA, Ada, MN 
"'· Steve Chick, Acting State Conservat ionist, NRCS, St . Paul, MN 

Wally Sparby, State Execut ive Director, CFSA, St . Paul, MN 
David Benner, Deputy State Conservat ionist, NRCS, St . Paul, MN 
Glen Kajewski, Area Conservat ionist, NRCS, Thief River Falls , MN 
John Nicholson, Area Conservat ionist , NRCS, Rochester, MN 
Kevin Daw, Area Conserva t ionist, NRCS , Duluth, MN 
Lloyd Wright and Paula Jones, NRCS, Washington, DC 
Beverly Pr itts , AmeriCorps Fac ilitator Coordinat or, CFSA, Washington,DC 
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SUBJECT: Facilitator in Virginia 

TO: Lloyd E. Wright 

On January 25, I received a call from Pat Paul, Project Director in Virginia. The subject 
of her call was the facilitator in Virginia. The following is a synopsis of events: 

The Virginia state facilitator is : Charles Ingram, Consolidated Farm Services Agency. 
He reports to the Regional facilitator. 

The Regional facilitator is: Virginia Short, Consolidated Farm Services Agency 
She is located in Kentucky. 

Pat Paul was contacted by Gary Boring. an : "RCS employee and project manager in VA. 
Gary relayed to P:it that he had been contacted by Nlr. Ingram. Mr. [ngram requested that 

",Gary submit to him weekly reports regarding progress. problems. and accomplishments. 
, , This was the first time Pat had every he:ird of the man. 

• ••• Pat then contacted Mr. Ingram. She questioned why he had contacted Mr. Boring and 
expressed her concern with this. Mr. Ingram told her he had to have these weekly reports. 
He also to ld her to submit copies of press releases to him to be cle:ired by th~ o ffice of the 
regional facilitator. He promised 24 hour tum-around on approval of press releases. He 

~, also instructed her to send copies of clippings to him :ind to Ms. Short in Kentuc ky . He 
~"' also informed her that he was to be present at all cluster meetings. He has also contacted 

AmeriCorps members to inquire about the amo unt of time they have spent in training . 
"·· how much training they have received. etc. 

Pat also had a rather heated conversation with Ms. Short. Ms. Short stated that they were 
" • there to solve problems. 

He has succeeded in gre:itly disturbing everyone in Virginia with thi s redundant request 
for paperwork. 
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Zell Miller 
Governor 

Lynn Thornton 
Executive Director 

Mr. Jim Meisenheimer 
U.S. Department of Agriculture 
Salina ASCS Office 
760 Broadway 
Salina, Kansas 67401 

Dear Jim: 

March 10, 1995 

On behalf of the Georgia Commission for National and Community Service, and 
Lynn Thornton, Executive Director, I want to personally thank you for devoting two 
days to the review of Georgia's applications for AmeriCorps funds. 

Eighteen applications were reviewed by you and your associates in Kansas on 
Febnrnrv 22 ~no 23 . ER ch t.P..::\.m r.onrluctP.o jts rP.view in a nrofpssionaJ ancl thornrhtfo l .. . • ~ ·.· 
manner. Without exception, you identified strengths in good proposals and weaknesses 
in others. As a result of your review, we invited 16 applicants to participate in oral 
interviews. Almost without exception, the panel conducting the oral interviews came up 
with ratings similar to those which your teams gave to the applications, without their 
knowing how those proposals were rated by you. 

Staff of the Commission is now preparing recommendations on which applications to 
include in the f't,ate's package to be forwarded to the Corporation for funding. We will 
likely include seven in our formula package, and six more in the package to enter into 

• the national competition. · • ... 

Thank you again for your assistance and your prc.-ress~al approach to reviewing 
Georgia's AmeriCorps grant applications. 

RFC/hp 
cc: Pat Kells, Executive Director 

Kansas Commission for National 
and Community Service 

Sincerely, { I. 

?:_t \tl0V\ 
Roberta F. Car~::\ 
Assistant Director , 

* SPONSORING GEORGIA'S AMERICORPS PROGRAM 



ALABAMA · 
John D. Timmons, Director 
Beacon Ridge Tower, Rm 770 
600 Beacon Parkway West 
Birmingham, AL 35209-3120 
(205) 290-7184 

ALASKA 
Billy Joe Caldwell, Director 
Jackson Federal Building 
Suite 3190 
915 Second Avenue 
Seattle, WA98174-1103 
(206) 553-1558 

ARIZONA 
Richard Pc:nely, Director 
522 North Central, Rm. 205-A 
Phoenix, AZ 85004-2190 
(602) 379-4825 

.ARKANSAS 
Robert Torvestad, Director 
Federal Building, Rm 2506 
700 West Capitol Street 
Little Rock, AR 72201 
(501) 324-5234 

CALIFORNIA 
Gayle A. Hawkins, Director 
Federal Bldg., Room 11221 
11000 Wilshire Blvd. 
Los Angeles, CA 90024-3671 
(310) 235-7421 

COLORADO 
Gayle Schladale, Director 
One Sherman Place 
140 E. 19th Ave., Suite 120 
Denver, CO 80203-1167 
(303) 866-1070 

CONNECllCUf 
Romero A. Cherry, Director 
1 Commercial Plaza, 21st Fl. 
Hartford, CT 06103-3510 
(203) 240-3237 

DELAWARE(and MD) 
Jerry E. Yates, Director 
Federal Building, Room 1125 
31 Hopkins Plaza 
Baltimore, MD 21201-2814 
(410) 962-4443 

DISTRICT OF COLUMBIA 
(and VA) 

Lind.say Scott, Director 
400 North 8th SL, Rm 1119 
P. 0 . Box 10066 
Richmond, VA 23240-1832 
(804) 771-2197 

CORPORATION FOR NATIONAL SERVICE 
STATE PROGRAM OFFICES 

FLORIDA 
Henry Jibaja, Director 
3165 McCrory Street 
Suite 115 
Orlando, FL 32803-3750 
( 407) 648-6117 

GEORGIA 
David A. Dammann, Director 
75 Piedmont Ave., N.E. 
Suite 462 
Atlanta, GA 30303-2587 
(404) 331-4646 

HAW All/GUAM/AMERICAN SAMOA 
Lynn Dunn, Director 
Federal Building. Room 6326 
300 Ala Moans Boulevard 
Honolulu, Hl 96850-0001 
(808) 541-2832 

IDAHO 
Van Kent Griffitts, Director 
304 North 8th Str., Rm. 344 
Boise, ID 83702-5835 
(208) 334-1707 

Il,LINOIS 
Timothy Kreiger, Director 
77 West Jackson Boulevard 
Suite 442 
Chicago, IL 60604-3511 
(3 I 2) 353-3622 

INDIANA 
Thomas L. Haskett, Director 
46 East Ohio St., Room 457 
Indianapolis, 1N 46204-1922 
(317) 226-6724 

IOWA 
Joel Weinstein, Director 
Federal Building, Room 712 
210 Walnut SL 
Des Moines, IA 50309-2195 
(515) 284-4816 

KANSAS 
James M. Byrnes, Director 
Federal Building, Room 147 
444 S. E. Quincy 
Topeka, KS 66683-3572 
(913) 295-2540 

KENTUCKY 
Betsy Irvin Wells, Director 
Federal Building, Room 372-D 
600 Martin Luther King Pl. 
Louisville, KY 40202-2230 
(502) 582-6384 

LOUISIANA 
Willard L. Labrie, Director 
640 Main Street, Suite 102 
Baton Rouge, LA 70801-1910 
(504) 389-0471 

MAINE 
Mary Pelkey, Director 
537 Congress Street 
Suite 406 
Portland, ME 04101-3353 
(207) 780-3414 

MARYLAND (and DE) 
Jerry E. Yates, Director 
Federal Building, Room 1125 
31 Hopkins Plaza 
Baltimore, MD 21201-2814 
( 410) 962-4443 

MASSACHUSETTS 
David O'Brien, Director 
10 Causeway Street, Rm 467 
Boston, MA 02222-1038 
(617) 565-7018 

MICIDGAN 
Diane Kasunic, Acting Director 
Federal Building. Room 658 
231 West Lafayette Blvd. 
Detroit, MI 48226-2799 
(313) 226-7848 

MINNESOTA 
Robert Jackson, Director 
431 South 7th Street 
Room2480 
Minneapolis, MN 55415-1854 
(612) 334-4083 

MISSISSIPPI 
Arthur Brown, ll, Director 
Federal Building. Rm. 1005-A 
100 West Capitol Street 
Jackson, MS 39269-1092 
(601) 965-5664 

MISSOURI 
John J. McDonald, Director 
F cderal Office Building 
911 Walnut SL, Room 1208 
Kansas City, MO 64106-2009 
(816) 426-5256 

MONTANA 
Joe R. Lovelady, Director 
Capitol One Center 
208 North Montana Avenue 
Suite 206 
Helena, MT 59601 
( 406) 449-5404 



Mr. Q nheimer 
Ame iCorps Facilitor 
Agr cultural Stabilization and 

Conservation Service 
1117 1/2 West U.S. Highway 24 
Osborne, Kansas 67473 

USDA/AmeriCorps 
Soil Conservation Service 
760 South Broadway 
Salina, KS 67401-4642 
(913) 823-4500 
FAX (913) 823-4540 

October 20, 1994 

Jim, I want to thank you for ~our special efforts in getting the Kansas/USDA AmeriCorps 
projects up and running. Stepping in at the last moment to serve as emcee at the Kanopolis 
Lake kickoff is only one example of the special effort and excellent manner of how you have 
assisted the USDA Team in implementing the AmeriCorps program in Kansas. 

Your help in recruiting and arranging details for initial program implementation has been 
invaluable. In fact , we could not have done it without you. 

We appreciate you very much, Jim. Keep up the good work. 

James N. Habiger 
State Conservationist 

cc: 
Adrian Polansky, State Executive Director, ASCS, Manhattan, KS 
Richard Herrman, District Director, ASCS, Lacrosse, KS 
Paula Jones, AmeriCorps Program Manager, Community Assistance and Resource 

Development Division, Washington, DC 
Joel Ber USDA Washin C 
Charles Simms, ASCS , Washington, DC 

The Soil Conservation Service 
is an agency of the 
United States Department of Agriculture AN E< 'J AL OPPORTUNITY EMPLOYER 
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101 GENERAL SERVICES AD~ INISTRATION 

DECISION MEMORANDUM FOR JAMES R. LYONS, UNDER SECRET ARY 
NATURAL RESOURCES AND ENVIRONMENT 

FROM: Paul W. Johnson 
Chief 
Natural Resources Conservation Service 

SUBJECT: AmeriCorps Program Delivery and Facilitator Positions 

ISSUE: 

The existing facilitator positions of the AmcriCorps projects of the NRCS are not needed and are 
not. considered a wise use of existing resources. 

DISCUSSION; 

The existence of 25 USDA AmeriCorps facilitators has created both micromanagement of the 
program and conflict within USDA. On. site instructions are being provided from two directions: 
(1) through the facilitators and (2) through the NRCS line and staff structure. 

In FY 94, NRCS prepared for full involvement in the USDA AmeriCorps program. We planned 
to implement AmeriCorps through a structure that utilizes the agency ' s existing delivery system. 
This delivery system was offered as one of the strengths ofNRCS in carrying out community 
service work. We also expressed the importance of integrating AmeriCorps into the operations 
of USDA agencies as a means of instirutionalizing this program. 

Joel Berg, Director for National Service, USDA, proposed that facilitators be included in the 
structure for implementing AmeriCorps. This proposal was met with resistance from both NRCS 
and the Forest Service. We were concerned that we could not run a project with two people 
providing directions. Both agencies decided not to detail employees to this assignment. With 
reorganization and downsizing, we decided we had sufficient resources committed to 
AmeriCorps, and that the facilitators were not really needed. As this issue was discussed, it was 
unclear what the role of facilitators would be. It was also pointed out that the proposed role 
could result in conflicts, and that these positions should not be used to go around the chain of 
command of the agencies that had accepted the responsibility for funding and administering 
AmeriCorps members and project sites. 

A Ht Son Con■ervatlon Slfltioe ,_ 
t...U) i i an aQtn~y o1 tht 
~ Degartm•nt of Agnculture 
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The Corporation for National and Community Service approved 1200 slots for the proposed 
USDA Am.eriCorps programs. The 1200 slots were allocated to agenc[es as follows; 

571 NRCS 
334 FS 
66 RDA 
66 FmHA 

150 FNS 
13 CFSA (CFSA did not host any of the 1200 slots.) 

14J 002/ 002 
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Each participating State Conservationist has designated an AmeriCorps project director to 
coordinate the activities in the State and to be the point of contact with the national NRCS office. 
Each project site has an AmeriCorps project manager. In most cases, they are District 
Conservationists or RC&D coordinators. NRCS also has facilitators trained in Total Quality 
MEIIlagement, teambuilding and problem solving and the technical, administrative, and public 
information staff support. 

' 
FACILITATORS 

In August 1994. a group of ten facilitators were assembled to provide support in the midwest 
flood States. This number has since increased to 25 facilitators nationwide. Twenty-three of the 
facilitators are CFSA employees. Only one State has expressed this arrangement as beneficial. 
We have received complaints from some States due to conflicts in perceived authorities. 
Although most States have established a working relationship, most of the NRCS employees 
have expressed a preference for eliminating the facilitator position. 

If we look at it in terms of cost. on the conservative side, 25 facilitators at an average cost for 
GS-11 at $50,000 each makes this an additional program cost of $1,250,000. This is the 
equivalent of 78 AmeriCorps Rural Development members or 119 Public Lands and 
Environment Corps members. It has been stated that one objective of the AmeriCorps program 
is to avoid building another bureaucracy. The Corporation for National and Community Service 
has been given the flexibility to apply AmeriCorps to a wide range of organizational settings. 
This is a USDA choice, not a requirement of the program.. 

Micromanagement bas been the result of this arrangement. We do not need an additional 25. 
people to manage the program. With the scrutiny this program is receiving and will continue to 
receive, we need to deliver AmeriCorps in a cost-effective manner. The presence of facilitators 
also creates a potential weakness in that agencies need to be fully capable of managing 
AmeriCorps, should the level of support change from the USDA office. 

The network of facilitators became a serious issue around November 1994, when it was exposed 
that th~ f~r.;1,ti.tnr:ci had been asked to submit weekly teports to the USDA Director for National 
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Service. These reports were being compiled without the input ofNRCS and were not being 
shared with NRCS. It was assumed that the facilitators were being used as a parallel structure for 
the Am.eriCorps program to be managed from the USDA office rather than managed fully 
through the agency's management system. 

It is important to recognize where we are on the learning curve during this start up phase in the 
Am.eriCorps program. In the first year, we have gone from a few people with little knowledge of 
AmeriCorps, to employees in 35 States and the national office with experience in designing and 
managing AmeriCorps projects. The needs in the second year of the program are not the same as 
they were for the first year. This capability needs to be factored into the decision about whether 
or not facilitators are needed. All agencies involved should be engaged in a process of evaluation 
and program improvement 

We are making the following improvements to strengthen the NRCS participation in 
AmeriCorps. 

l , .The NRCS Community Assistance and Resource Development Division will work with the 
Quality Management and Program Evaluation Division to develop a plan for the evaluation and 
improvement of NRCS AmeriCorps projects. 

2. Applications from State offices to participate in AmeriCorps are to be submitted with 
proposed sites for teams of AmeriCorps members with no less than five members located 
together. This policy helps us to better meet the Corporation's requirement for AmeriCorps 
members support and national program identity. 

3. Each AmeriCorps team, including the Public Lands and Environmental Corps and the Rural 
De.velopment Corps, will have a team leader who is an AmeriCorps member. We are currently 
working with employees in State and field offices who are managing AmeriCorps projects to 
determine the skills needed for the team to be effective. The NRCS national Employee 
Development Staff is working with us to design leadership training. We will use distant learning 
to deliver some of this training to the States through satellite downlink. 

4. Consistent with the six newly organized NRCS reg.ions, we will work with our Regional 
Conservationists to have persons designated as Regional AmeriCorps Coordinators. They will 
have experience with AmeriCorps and will function to improve communication, coordination, 
and monitoring at the local level. 

OPTIONSi 

1. Eliminate all facilitators and allow agencies to be responsible for full implementation at the 
State and or locnl level. Self-directed teams can be established locally to facilitate intcragcncy 
coordination and support for AmeriCorps projects or other methods as agreed to by the agencies 
involved. 
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2. Make no changes to the current USDA structure for AmeriCorps. 

RECOMMENDATION; 

Establish self-directed teams during FY 95 and completely eliminate facilitators by the start up 
of FY 96 projects, which is scheduled for September 1995. 

DECISION BY THE UNDER SECREIARY; 

Approve 

Disapprove 

Discuss with me 

Reviewed by 

14] 004 / 004 
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