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UNITED STATCS DEPARTMENT OF AGRICULTURE 

CONSOLIDATED FARM SERVICE AGENCY 
SAN JUAN COUNTY CFSA OFFICE 

504 NORTH MAIN 

AZTEC, NEV MEXICO 87410 

PHONE (505) 334-3090 
FAX (505) 334-8659 

TO: Mr. Joel Berg, Director of National Service 

FROM: Lloyd Vi1hQIM, Four Cornett Faeilitator 

SUBJECT: Weekly "AMERICDRP" progress report 

March 30, 1995 

I realize it has been several weeks sense the lest time you have heard 
from the Four Corners Region. A lot of things have been happening and 
we have had several challenges to deal with. 

1. Utah Amoricorpe member Eldon Miller has suffered a tresendous 
Family Tragedy, in the death of his wife Carole. Carole had not 
been ill and her passing was unexpected. Eldon's address for 
contact purposes: Eldon Miller 

SEU-BTAC Room 137 
P.O. Box 1106 
Price, Utah 84501 

2. We are planning a regional cluster meeting for the first week in 
June. Because of funding constraints we are working with several 
agencies and groups to locate a inexpensive location, that will be 
centrally located for all members. The Navajo Americorps contact 
Razzel Yazzie has been very cooperative, and is wishing to involve 
her people in the meeting. The meeting will be focused on 
individual successes of our members with involvement by local 
oommunity leaders. We are also looking to have a group community 

service project planned in conjunction with the letting. I will 
update your office as we finalize the agenda and aotivities. 

3. "National Service Day" Plans are progressing well towards a 
large service project involving several local volunteer groups. 
The project is centered around a non-profit ranch which provides 
therapy to disabled children, through outdoor activities and 
horsemanship. We will be doing maintenance, painting, general 
cleanup, and construction projects for the duration of the day. 

I feel this would be a tremendous opportunity for the national 
office to have a representative attend and participate in this 
day of service. When we finalize all activities we will be in 
contact to coordinate a visit by you or soseone from one of the 
agencies. Because of my workload I asked Shantel Farnsworth, 
Amerieorps member to coordinate much of the activity. She has 
been doing a tremendous jab in organizing the community. There 
will be representatives from the Media, local towns, businesses, 
Congressional Representatives, and many concerned citizens 
attending this function. 
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4. ..:Attended a GIS Meeting: 
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2. Finiçhed painting at the Western Catholic Ttion. 
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AmeriCorps Update 
Iseee This Is the Fein of our 6th month as an AmenCorps Team. In the past 5 months we have been "Getting Things Done" in our area. This s the fest newsletter put out by the USDA/AmenCorps Two Rhers Team to keep you informed on what we ere dying. Our tearn Consi$15 Of two UMW% the PobIt Lands & Environmental and the Rural 

projects.
 Development Team. tn the following columns we will highlight what we have been accomplishing and Mere 

PUBLIC LANDS & ENVIRONMENTAL 
UPDATE 

including the taiying of two Parking %Mien 
Recently they al have completed work for Sakit 
Norberts Church rn tlitoun county. Thil 
included the clearing up of a room used by the 
Calhoun medical Corp during the fkoad, 
revarrring a VaCarit bt n preparation for 
playground equipment, and placieg a fence. AR 
rowrillitqiN of the team have received chair:saw 
and free planting trahng. 

UPCOmr PrCOC 
r ? 000P?ma BUkr t0 ?e O aSnOd. 00 

M00|eMen1%eUHdW00dmen m 
S an0* 
P?C0 |ASxr re e9UiP trt 
* beatSa8extORr 

RURAL DEVELOPMENT TEAM 
UPDATE 

In the earte months Starr McDaniles and Chad 
Denison performed d btrSirle55 strvey or the 
downtown core area of Pittsfield, Darlene 
Iverson jelned them on the final stage with 
Starr tying Lao lose ends. Mike Miler, Chad, 
Starr, and Darlene started a survey of all CRP 
contract holders in Ottr five cotante area At the present time Mice and Chad have tallied the 
responses and the final report is In the works.. Phil Roemer and Bob tiillespy are tackling tho 
writing of the annual update of the Overall 

•FarnoMiC Development Plan with the Two 
Rivers Regional Council of Pubiic Officiate. They 
also have been writing grants for environmental 
education and water quaity & erosion projects for 
SWan Lake, Carnp Creek, and McCulfy Heritage, 
Mike, Chad, Darleee, and Starr finished a parking 
survey given tp al businesses in a special senile* 
area for Uptown Quincy. SW and Darlene have 
been attending and presenting the AtiltilOOrpS 
group to numerous village boar*. They arc happy 
to say 0 few boards have been taking them up on 
OUT services. They also have been working cm 
varkKIS projects kicluiterig researehing and writing 
a summary on villages in Pike County from the 
aspect of tourism and reseatching Historicai 
Register info. Al RDT members received training 
in Springfield and Western University from the 

kistitute or Rural Affairs on nevi and 
ecOrtonic development. 

Upcoming Projects: 
Pike Utter Updating Barry Community Profae and perfuming a Needs Assessment Sunrey 

, New Cantoreperfotmaig a Needs Assessmetn 
Adams County: Reid verification of restlexe 2nd structures in rural and Incorporated areas for 911 
services In the future 
Pareon-eerformine a Needs Assessment 

• 

In the fall of '94 the team cut brush and nude 
hileing trails for the McCuly I-heritage Project 
in Calhoun Ceunty. Scott Jones has been woric-
ing wen the Calhoun County lighway Dept. 
learning how to maintain equipment For a 
short time Brian Hart, Gary Smothers, Larry 
viartela, and Joe Daniels worked clearing 
right-ewers in Calhoun County. They remove 
bn.agn which opens up areas to slow the road to 
dry and to rernove nuisance beush. Janie Tosch hee been working with the City of Pittsfield 
performing numerous tasks. 
At various times LeeAnn McDandes, Rachel 
Midge. atry, uany, and Joe have been 
painting various rooms at the YWCA anrila 
floors af stairwells at the Western Cathorto 
Union in Quincy. In sorne of the rooms LeeArin 
and Rachel did some decorating, using stencils 
such as dieeswrs sod the alphabet to Midge the 
chikieren's roonts Fan. Susie Ruble has also 
been working in Oakley with Uptown st:MIXy lee. Shs has completed numerous tasks 

ArnenCorps is sponsored by Two Rivas Resource Conservation arxi Development Corporation and USDA Natural Resource Conservatkin Service. Newaette• iwtrten by Darlene Newton & Starr McCanlles 
TOTAL P.01 
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Washington, D. C. FAX Number (202) 720-4614 

AmeriCorps Staff 

Attention: Joel Berg 

From: Robert J. Eaddy 

Phone Number (803) 765-5429 

Number of Pages 

11 
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Weekly Travel Itinerary 
for 

Robert J. Eaddy 
South Carolina 

1. Apr. 3 (Monday) 

2. Apr. 4 (Tuesday) 

3. Apr. 5 (Wednesday) 

4. Apr. 6 (Thursday)  

CFSA State Office (803)765-5429 

CFSA State Office (803)765-5429 

CFSA State Qf£ice (803)765-5429 

Florence CFSA Off. (803)669-9686 

5. Apr. 7 (Friday) CWS - OFF DAY (803)364-2472 
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Weekly AmeriCorps Activities 
for 

Robert J. Eaddy 
Regional Facilitator 

South Carolina 

March 27 (Monday) (3 hours) 

I worked in the CFSA State Office and made telephone calls to (NRCS, RECD, 
and USFS) State Project Coordinators and Program Managers reminding them of 
our joint AmeriCorps Planning Meeting for March 28, 1995. I called Mrs. Jean 
Moore the new Executive Director of the S. C. Commission on National & 
Community Service and requested 2 or 3 AmeriCorps members from her agency to 
participate in our program on April 25, 1995 at Santee State Park. She was very 
agreeable and promised to check with her staff and advise on Friday, March 31, 
1995, if they could. 

March 28 (Tuesday) 4 hours 

I held a follow up Planning meeting with NRCS, RECD, and USFS ArneriCorps 
Program Directors for our April 25 & 26, 1995 IJSDA AmeriCorps Meeting. We 
have agreed on the program and are finalizing our plans which include selecting a 
Community Project for all 40 AmeriCorps members to participate in on April 25, 
which is "National Service Day". 
Gloria Richardson with RECD from the AmeriCorps Office in Holly Hill and Amy 
Overstreet with NRCS AmeriCorps Office in Newberry who has a close working 
relationship with the inedia were assigned to select a Community Project frotn the 
general area of these locations: Holly Hill, Elloree, Sumrnerton, and Santee. We 
want to get strong community support and media involvement. We want Joel Berg 
there also participating with our 40 AmeriCorps Members. After the projcct that 
morning we would like to get Joel and the 4 USDA Agency Directors together for 
lunch. 
I will make a follow up visit to the facility next week to coordinate some last minute 
revisions. 
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March 29 (Wednesday) (9 hours) 

IJaVeledtOthCAaSbU8Ete|eCOUtYaetWitbviCtOrROWOU 
ChajOftbeWb8EC,2mdAeCOSlebShemrCOYe : d 
Br00kROdBCDU8ee8IIEVeWedPT08CSSrePOSOtePrOjeCtS 
77\eStPOjeCt0WedTeBbCkRiVerStaePSite,ICPOjea 

v01vedCAmCOQSebeCOdUC08etTeSe8WChWOitbe 
\NilaSbU5gCOtYTaXsSeSSarSxCCBeYSeaChedeIaX Sad 

adeaS|0fveIOtPrOmbYtCtDUbe,adtOt2aOrCa8eO 
Kj 5ee,S.CtOHv41eaA&e\,SCNCth9vt00ktbCCtbeS 

dxCbedtbePOPefSt00btaeOWerSRaeSdaddeSxSNeXt 
eSC\eeCOPaJed\tbtbetelePbOeeC10100btaiCeVelePbOe 

UbeNCXttbeYUSedF00dZOeA1P8tOidete10CaODOfePIOPerO 
SileSadIe{eCedmC\Nitat208UbeIIWaSPSetCdtOtheEC 
ChaaOadEteCOt|ee.TbeCOttCetedeCidedataIe\nS 

5tSbO dbe ade i O SiteSOf2,000aCTeSOI OIeS Ce WOU1dbeCaSCI 
t0\0AeWaPWaSPrePaed\NitbaTe?0dOfPrOPe500We.Be 
StOe8C0 0ftbe\Ni]1aSbUBteSCCOUtY0]enxP]iedtOtbe 
SCPY>RCaCaOadTOUS|DePaet(PRT)IaaCittO 
PUChaSeaStatePEkSitCPRIbiCtedtbeECtbttbeYWi]1SUFOMtheir 
e05dtDCOCtOftdOveSaddeleeWbidb00eSWeie 
xKOTd00alethCJPOPCmNCPOCtbCSitCSadtbegetbaCk\GPRT. 
AttbtetbeP50jeCtbxtbeECCOttee,eCitY0{Jee,tbeCOUtY 
COUdPRTadeGOvCOISOCeSUPPOr8tbePrOjeCt 

When this project is completed it will provide recreation for the community, tourist 
dollars for the local economy, and support industry and other economic growth in 
the community. This project will providc boating, connmg, fishing, water skiing, 
biking, hiking, golfing, picnicking, and a retirement community will be built near by 
the area. 

A Williamiburg County Housing Survey is currently being conducted for SiC. State 
University under the 1890 Program by the 2 AmeriCorps members. The 
Williamsburg EC will share information from this survey. This data will detemiine 
the housing needs of the county. The EC will be able to determine what kinds of 
grants are needed for senior citizens, the poor, and young adults and what areas are 
most critical. 
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The Cooper's Academy Historical Preservation site is the next project Sherry and 
Brook will begin work on as an AmenCorps team. This was the first school for 
blacletin Williamsburg County. They are working with the Historical Society of 
Kingstree, the county council, and many citizens of the community. They are 
conducting research on the site and will help these community citizens apply for 
grants to restore the site and original structure which is now very dilapidate. 
Attached is some information on the academy. 

Wednesday afternoon I meet with the USFS AmenCorps Cluster and Project 
Coordinator. I was informed by Willie Humphrey the project coordinator that 
Deborah Fulton an AmeriCorps member had filed an Informal EEO Complaint 
against him. The EEO Counselor has not yet anived. Deborah left the office at 
noon and did not return that afternoon_ All of the cluster members present had a 
good attitude and were excited about their work. Each of the members briefed me 
on their project which are as follows. 

Reestablished a Nature Trail at Greelyville. James Mack the AmeriCorps mcmber 
used a Ioca1 Boy Scout Troop to provide the labor to clear underbrush and redefine 
the actual trail. Many plants were pruned and additional new trees were planted at 
this project site. Trees were identified along the trail, a sm2ll  pond was cleaned and 
restored along with a rock fountain was restored. A brochure and map are being 
developed as a teaching aid when used by local schools for educational purposes. 

Establishing a Nature Trail for D.P. Cooper Elementary School. James Mack will 
use masons from a local lodge for the labor in this project. Science students and 
some teachers have volunteered to help. Grant money will be used to fund the 
project. Kingstree High School Industrial Arts Class will produce the cement 
benches and tables and help construct the pond. James has drawn a map of the 
arca with the proposed trail plotted. He has flagged with ribbon the actual trail on 
the ground. Wooden bridges will need to be built over the open drainage ditches 
along the trail, bird baths and feeder will be erected, trees will be identified with 
signs, outdoor picnic shelters will be constructed. 

The County Wide Dry Hydrant Project. Kendra Williams and James Mack are 
working together on this project. This project is sponsored by the Santee Wateree 
RC&D. A feasibility sturdy has been done. A draft for a $35,000 grant has been 
written. One hundred possible sights have been defined across the county. The 
AmeriCorps members have plotted all sights on a county map. CFSA records were 
used to identify each owner. Sixty of the One hundred sites have been field 
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surveyed by the AmeriCorps members. This project is moving along very well. 

Williamsburg Academy Grounds Beautification Project. AmeriCorps member 
Michael Busby is the project leader. Some $300 in fluids were donated by the First 
National 13ank of Kingstree, S. C. to carry out the project. The project evolves 
landscaping an exit and entrance area to the academy parking area. A set of 
landscape plans which include a sketch of the area with the location of each plant 
and the names of all plants. Some 60 dwarf Youpon Holly and 2 Palm trees will be 
planted in this project. The labor for the project will be provided by the students 
and their parents with the support of Mrs. Beny the school administrator. This 
project is completed in the planning stage and ready for the hands on ground work. 

Kingstree Elementary School Beautification Project. AmeriCorps member Tynia 
Thomas is the project chairman. This project includes work on the school grounds, 
erection of a green house, and work on a small city park adjacent to the school. 
Tynia consulted with Dr. Bradshaw from the Extension Service for assistance in 
developing a plan and selecting suitable plants. The landscape plan has been 
developed and a drawing of the area prepared. Low maintenance plants have been 
selected, such as Yellow Jasmine, Sable Palmetto, and many natural shrubs from the 
area, and some ornamental plants vvill be incorporated. Bird feeders will be 
installed. Tynia is working closely with Mrs. McGill from the Kingstree Elementary 
School. 

Hemingway High School Grounds Beautification Project. AmeriCorps member 
Kendra Williams is the project chairman. The project evolves landscaping the 
walkway entrance in front of the school. The landscape plan and sketch have been 
prepared. The Anderson State Bank has donated $300 and the school is matching 
the same amount for a total of S600 to purchase the shnibs . Mrs, Hudson the 
assistant principal will select the students who will help plant the shrubs . Kendra 
will coordinate with Mrs. Hudson this week as to when the hands on work will 
begin. 

Student Finger Printing This is a county wide public safety project. It will involve 
finger printing approximately 3,000 children from ages 5 to 8 years in kindergarten 
through grade 3. The Williamsburg County School District supports this projcct. 
All 5 AmeriCorps members will be involved in this project. All tnembers have 
received finger print training from the sheriffs department. AmeriCorps members 
shall train community volunteers to perform this project. I. D. cards were provided 
by the FBI/Department of Justice. USFS has provided the ink and ink pads. The 
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following have volunteered to assist the AmeriCorps team with the finger printing. 
Local Countv Law Enforcement Offices 
School Board Members 
Ministers 
One member of the County Council 
One member of the Department of Social Services 

May 1, 1995 is the proposed date to start the finger printing. Scheduling will be 
done by the School Boards and School Principles. A letter for parcntal conscnt for 
each student will be mailed the first week of April. Teachers will prepare the 
header information on each I.D. Card before finger printing begins. Much research 
has been done by the AmeriCorps team through the "Missing children Program and 
the Adam Walsh Foundation". 

March 30 (Thursday) (9 hours) 

1 traveled to Greenwood and tnet with all 4 NRCS AmeriCorps clusters. Members 
from the clusters presented progress reports on their projects. Some AmeriCorps 
members have received a letter from President Bill Clinton others have not yet 
received theirs, NRCS Program Director gave each AmeriCorps member 15 
AmeriCorps stickers be had made and advised the clusters that a large AmeriCorps 
emblem was available for presentations. 

I7\ePIOjOCt WeeaS ]10WS 

EC5BCCY911AOjeCtfOIlCCOCkCOUntY.TCGrCCW00dAeC08 
teaCOdUCtedtb#PIOjeCt\]DSOQeea*bClPk00TeeW00dteaIIe 
C00\NxdidedOaCOUtYIOadaPNvOPaIeebeISvv00d 
OnCSidCmdCO ebeWOedtbeOe$Side.Tbete25eYedad 
Ie dCCOiCkCOmtYbY|naFi8drCCOIdid8taOa]15ate,COtYI 
adfOreSlSeI\CerOaNWeCOtYTSiStbCStPha5C0{aPOFatO 

xeaeer8eaCYTeSPOeSYSealdOeSOteStatthePrSCtDeIBe 
GOeOW00dteavPJOjOCtleadOrDad01CObe,baSbeeab]etObe}P8et 
lP50amOteO\dbYPOvjdigaSSiSlanCetOeC0\]COfGOveetS 
UPPerSa\a]]Di\MSix,aSWeaSMPaBjC}aICtCaCbCt00I 
aCCUleea8eOa50entS,aSWea8Ie00IdiBeUbeIOfreSideDCeSad 
COe5C10PeeS,andad80feIOadSTSd2iSPUlaCOPUtCIfOI 

nU3CtbCCO\tYBYCb16,1995tbOYbOdOrOad\vOrkT\vO 
ebeISCOPOdBedbaSeCOe¢edbeCOUntYOCeIeIeWe5e750 

enlCDStbeSPr90etBeCCOCkCOtYCOUCiIOfGOverelS8d 
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|'hadn01tel\eCOrP9teBdOetbCWOTkit\vOU1dhavClakmAACCOriCk 
COUtYrWOYeaJStOhaVedOJC*v\7tekPerSOeIAVeP08veattUdeWaS 
PO\MdedWetbtePrOjealeaerCCOiCkCOtYiSVeOaJ,baSa 
b8bIaleOfUernP]0Yent,n\an}rOaaenOtPaVedadOeUddYadadtO 
DaVeIbYIe8UaCaSPaU1BjOWaSSOPleaSedWitbePIOjOCttbe 
S2 dhe\teDCOeSS2IdSYGaabOUtjtaDdIC9UCSathCSUPPOr 

d 8tbCA eTiCO SA08 

Emergency 911 Abbeville County. Greenwood I team spent the last three weeks in 
Abbeville county completing the roadwork phase of Abbeville implementation. 
Their objectives were to inventory every road in the county, compile a spreadsheet 
of their gathered data, and update a digitized road map of the county. Their road 
data included road type, signage, number of residents, zip codes, fire districts, 
political boundaries, and landmarks. They included anything that !night help a 
rescue squad get to their destination faster. There were some 832 roads in the 
county, of which 235 were unnamed, and 41 new roads had to be drawn in on the 
county rnap. Approxiniately 3,300 miles were covered during this project. 
Greenville TV Channel 4 did a new coverage on this project. Joel,I am trying to get 
you a copy. Abbeville County will now begin their addressing phase. 

Dam Inspections. Newberry Team II was assigned to work with DFLEC under the 
direction of George Ballentine to survey low hazard dams. The survey was done in 
Aiken County and the team surveyed the county in search of 100 low hazard darns. 
After locating the dam, the team looked for new development and used the GPS 
(Global Positioning System) to measure latitude and longitude. In addition, 
ownership was verified to update DHEC's records. Each Friday all data had to be 
loaded down to a computer in Columbia, S. C. The information will be useful to 
Aiken residents as well because if new development is present., the classification of 
the dam is upgraded to high hazard, thus alerting residents to the danger of a broken 
dain. Some 600 hours were spent on this project. These earthen dams range from 
100 &et to 300 l'et and pond water from 20.0 to 40.0 aczus in arca. 

Ernergency 911 Saluda County, Phase Two. Newberry Team I returned to Saluda 
County to continue work on the Emergency 911 project where phase one ended, by 
undertaking Phase two during the mouth of March. AmeriCorps primary objective 
involves modifying every county tax map, over 200, in an effort to create a 
comprehensive numbering system which will eventually include every household in 
Saluda County. The Newberry Team I members are dedicated to improving the 
quality of life for South Carolina and are proud to do their part in upholding the 
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AmeriCorps' pledge of "Getting Things Done". 

After the project chairman of all teams finished their presentations they were each 
given a desk plaque of the State of S.C. with an AmeriCorps emblem and agency 
decal. 

Next community service projects were reviewed which included work with public 
schools to establish nature trails, an Earth Day project in which a picnic table would 
be built in Laurens, S.C. Building a green house for an Abaci) High School, etc. 
Mentor program in high school where team members meet with students every 
Friday and help them with their studies, etc. 
Other outreach projects included attending and participating in the Timber Feast in 
Saluda, set up a display for AmeriCorps and enter it in the local parade. 
Many other possible projects were discussed and prioritized_ 

March 31 (Friday) (6 hours) 

Worked in the State CFSA Office. Tried to get in touch with Jean Moore, 
Executive Director of the S. C. Commission and National Community Service but 
she was out all day. Talked with USFS Program Director about April 25 and 26 
meeting and my trip to Williamsburg AmeriCorps Office. Spent remainder of day 
writing this report. 
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C0OPEP"S ACADEMY 

• 

meeting wag called it Deeember 1,03 at Bethesda M. B. Church 
situated within reach of Cedes S.C. end Kingstree, Q.C., by Moses 
C. Cooper, H. J. Cmoper'and Miss Ida Martin for the purpose of 
esrablishing a better school, and .improving the educational 
conditioer among the Blacks of Williamsburg and adjoining counties. 
This school would be the only school in the community for black 
children. 

• 

The foundera of tht school wanted the school to accommodate 
student.; fro= areas much as St. Mark, the Nesmith communities, and 
thcse from other side of Cedar Swamp. Those vho attended the 
meeting, quickly grasped the new feature and work for the future 
institution begun. 

The first 0uil@ing erected t ehort distance from Bethesda Church, 
which is cne of the most beautiful spot in Williamsburg counry. 

The school in its early years went up to the eighth grade, and in 
1927 the county took over and it became a public school, and 
additional grades Up to the tenth grade were added, but while a 

v ')rl.Vare school, students paid tuition and supporters held a 
community fair each October. 

When it became a public echool, the old dormitory was ecnverted to 
classrooms anti sorves as a high school wing af the school. Prior 
to this, students vho lived too far from the academy to commute 
lived on campus. Room rent ar.d tuition fet must be paid in advance 
at the beginning on the month. A fee of $ 1.25 must be paid to the 
matron of the buildinq department and a fee of 2.50 must be 
paid to the secretary of the institution. 

Some students had to walk over ).ogs through the swamp to echool. 
A wood stove in each classroom provided warmth in the winter. 
Parents would bring loads of firewood to school to keep up a 
sufficient supply. Before rural electrification, generators 
provided electric )ight, but in ehe early days, natural light had 
tc auffice. 

It has been the aim of those connected vith the institution to 
maintain the highest religious and educational standards. 
Religious instruction was held in the chapel of the Betheada 

• Methodist Church on the site and the students took part in the 
morning services each day of the school year. 

Communication with the opposite aex vas strictly forbidden. 

Studenoe violating thig rule or any other rule would be dealt with 
accordingly to the law of the ipstitution. 

Closed in 19'32. the students ther. wont to Cedes Elementary, and 

high school aftei -  consolidation. Some county transportation tc 'she 

a-7ailable by the 1950's, but private means oi transpcst 

wag the rule and even through the last decade the school'e 
• existence, many Students were walking miles to school. 
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ROD ATTERBERRY 
ILLINOIS AMERICORPS FACILITATOR 
P. O. BOX 1O7 
HAVANA, IL 62644-0107  

OFFICE PHONE: 309-543-2582 
FAX NO. 3 09 - S43-31S4 

Joel Berg 

April 10, 1995 

Joel 

This report is intended to bring you up-to-date on the Illinois U.S.D.A. AmeriCorps projects. As you will notice the East St. Louie project has some problems that have not been mentioned in previous reports. There are two reasons for this. 1.) I an a person that likes to solve a problem and than report it and the solution. 2.) As r was working with new people on a new project I felt tbat reporting problems was a good way to be excluded from the team. 

Neither of the above excuses have worked as well as I planned. I apologize for not reporting these problems aS they came to ny attention. 

On March 23, 1995, I met with tbe head of the AmeriCorps project at State Community College lb East St. Louis. I was under the misconception that he was no longer involved witb this project end tberefore had not discussed any problems wlth him. It was a very productive meeting with him promising quick action on the problpaS GUtlined. I Will hive to wait and see if tbe promised changes take place. The EaSt St. Louis project has been covered by locally produCed "smoke screen" that makes it very hard to separate fact fron fiction. 

I have enjoyed my role as a facilitator and feel that this position is one of importance. I look forward to my next six nonths with AneriCorps. 

near 

o. Atter. rry, 
I inois A eriCor u r ecilitetor 



Six Month AmeriCorps Facilitator Report 

Two Rivers Area Rural Development and 
Public Lands/Environment Teams Project 

Problems Encountered; 

Recruiting 

AmeriCorps pay (which cannot change) was not high enough to 
compete with other jobs in this rurat area. Members can receive higher 
pay working with farmers, fast food franchiSes, or other types of 
employment. This resulted in 1.) Not receiving the quantity of 
qualified applicants to choose from 2.) Not being able to get quality 
applicants to accept the positions. 

Another problem was the distance that members have had to travel 
to report to work in this 5 county area, 

The above problems mainly affect the Public Lands/Environmental 
Teas members. The higher pay and set work areas of the Rural 
Development Team has taken care of these problems. 

Positive Results 

Overall I feel that this project is a "model project". The 
members have worked everyday regardless of weather. The projects have 
covered the entire 5 county area with a wide varlety of community 
services performed. The project manager has had to put job requests on 
waiting lists or turn then down, Every project sponsor has had nothing 
but praise and thanks for the assistance and the conduct of the members, 

The training provided has been diverse and covered topics that can 
be used in everyday life. 



East St. Louis/Metro Area Public Lands 

Problems Encountered; 

Command Structure 

The term "too aany chiefs" comes to mind. This project had the following persons involved; project aanager, State Community College, NRCS Advisor to project (both running the project). 
I have pointed out that only one boss was needed and any others should have thelr roles defined. The boss problem still hasn't been completely resolved. 

Winter Projects 

Members were not assigned community service projects during winter months. I raised this point but nothing was done. This has hurt the public awareness of AseriCorps in this area.
 I tnow indoor projects could have been found if contacts would have been made. The 2 other Illinois U.S.O.A. projects worked every day. 

I have discussed this concern with the project manager and NRCS State Office. 

Training 

It is my opinion which I pointed out to the project manager that the members were spending too much tiae in training. They were not to received college training on computers and landscaping. I stated that a maximum of 20% of the time was to be spent on training. The problem was not resolved to my satisfaction, but was assured that this project intends to adhere to this requirement. 

Project Selection and Completion 

None of the environmental or flood team projects have been 
coapleted. I feel this is for two reason. The first being, a11 projects selected were outdoors and the second, projects selected all depended on the use of heavy equipment which is not available on a day to day basis. 

The flood projects have been tied up due to discussions with citizens, city governments, county government, and the various departments. 
I should point out that the project is on schedule with the goals of the application. Care should be taken at CNCS that the goals or work projects are not only warm weather projects. 

Problems Between Facilitator and On-Site Project Personnel 

Severai tiaes I have called and left a message which has not been returned. Information which they had has been requested but not provided (ie. member applications, first quarter report, member 



handbook). The member handbook was prepared locally but I, as an AmeriCorps representative, have not been given access to a copy. As a facilitator I felt one of my duties was to arrange interaction between the two groups. I echeduled two training sessions involving all members from both projects. The first session was E.E.0./Civil Rights/Sexual Harassment. Only 16 of 28 members from East St. Louis attended. The excuse given for those absent was they had children and could not attend. The second session was Conflict Resolution with CES instructing the class. Funds had been obtained to pay for the tralning instructors for a group of 45 participants. Zero members from East St. Louis attended. I was not informed of their decision not to attend, even though I had requested a count of those attending. My SED attended some of this training and was expecting 
both groups. 

Team U.S.D.A. 

Despite repeated discussions and attempts I have not been able to become a contributing member of the East St. Louis Project. 

Positive Results 

The Ecosystem Council which is composed of representatives of 
education personnel, the county police, U.S.D.A. city and other 
government agencies, oitizen groups plus private citizens has supported and involved themselves with AmeriCorps. 

The State Community College has provided facilities, equipment, and training for AmeriCorps. 
The members will leave AmeriCorps service with extensive training and experience which will allow them to compete in the job market, 
The East St. Louis members are motivated and proud of what they are doing, 



Overall problems encountered at one or both projects. 

Uniforms 

All members received T-shirts and buttons. Thirty hats have been 
ordered several times but have not been received. Fifteen members out 
of 45 have hats. Sweat shirts were received in mid-March. Ratter late 
than never. I suggest that each member be furnished at least 2 
T-shirts. This would allow members to always wear a clean uniform. 

Signs 

AmeriCorps projects are not being recognized because signed are 
not available. Each project should have a sign at each work place. 

Lack of uniforms end signs has kept AmeriCorps out of the 
public eye. Ve are wasting valuable public relations benefits. 

Child Care 

Problems were encountered at first but we were able to work them 
out by contacting AmeriCorpsCare. My biggest problem was getting 
through to AmeriCorpsCare. 

Training 

The Two Rivers project was not linked with any group or facility 
that could provide training. The project managers major involvement 
and time consuming duties were the day to day work scheduling, lining 
up sponsors and equipment, plus the supervising of the members which 
did not allow time for training activities. I, therefore, assumed the 
duties of overseeing the training. 

My major problems with training were two-fold. The first was the 
MRCS state training officer did not get involved or provide any 
training. The second was national assistance was not available. 

The training problems were solved by recruiting the assistance of 
a Cooperative Extension Service employee. I am forwarding, under 
separate cover, a brief description and members evaluations of the 
training provided. My hope is a training guideline with topics and 
assistance contacts will be developed for future use. 

I recommend that CES become involved with the training. They have 
in place programs, instructors, and contacts with colleges and 
universities. 

Workman's Compensation 

Proper procedure on recording paying injured members was not 
provided. 



Transportation 

Neither of the sites had adequate transportation at the start. 
This was solved 2 ways. One was NRCS transferring vehicles to the 
sites (I found out some were to be sold and notified NRCS State Offioe that they were needed at projects) and the second was I contacted 
National Guard units end had vehicles transferred to NRCS. 

Communication 

Project managers and facilitators need to be better informed on 
all aspects of AmariCorps. The flow of information from national to 
state to project managers and facilitators was poor to nonexistent. 

Support 

I feel that the support for AseriCorps at the national level of 
CFSA and NRCS is lacking. I hope this improves. 

State Commission Executive Director 

Communication between myself and this office has been poor. They 
have furnished brief information when requested but have not been 
available for general AmeriCorps discussion. At the only face-to-face 
meeting with this person I was told they wore understaffed and would 
not have time to work with U.S.D.A. I have not been notified of any 
training or special interest events. 

Cooperation for National and Community Service 

I contacted the State Program Director after returning from 
Vashington D.C. and introduced myself. 1 have not been contacted since. 

Other 

1 have observed that AmeriCorps projects are addressed as NRCS 
AmeriCorss instead of Team U.S.D.A. AseriCorps. 



Facilitator Position 

This position has proven to be one of importance. As a 
facilitator I have spotted problems and offered solutions to persons 
involved. 1 have coordinated training and group interactions and been 
able to research and solve problems that members have brought to me. 

I would like to see facilitators given a more clear-cut mission 
statement. 

Facilitators need some authority to redirect or resolve problems. 
We have to rely on parsonnel in the sponsoring agency to oorrect 
problems. 

As a facilitator I would urge you to have another training session 
or conference. The benefits of reestablishing goals and direction plus 
the exchange of ideas would far outweigh the costs. 
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I.°.  Joel Berg, Director of National Service Date: April 19, 1995 

From: Janice Syverson, State Facilitator, MN In Reply Refer to: Fax # 218-784-2328 

Subject: Weekly Report 
Phone 218-784-:4000 

cc: Wally Sparby State SED 
. Michael Price AmeriCorps State Coordinator 

Glen Kajewski Project Director 
Kevin Daw Project Director 
;Jon Nicholson Project Director 
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AMERICORP WEEKLY UPDATE 
April 13 through April 19, 1995 
Janice Syverson, Minnesota 

Cluster Members and Project Managers feedback: 

Thief River Falls/Twin Valley Clusters: 

TRF-Ag Waste Mgmt 

Took some more pictures for the Ag-waste display, Setting up appointments with possible producers for Nutrient Management Plans. 

Worked on a couple plans. 

Thief River Falls/Twin Valley - Trails 

TRF - Is about half done gathering inventory about trails and intentions of areas for trails. Did some studying on how to gain support for trails from citizens. Oetting more ideas for the ART, 

TV - Finished the brochure for Mahnomen to take with to their Chamber meeting. The brochure is completed now as was approved. Made more plans for the Natiorial Trails Day event. Sent a letter, on behalf of the Urdahl foundation, to different foundations In the state on the availability of funds for the Urdahl foundation, Went around to area towns distributing the Agassiz Recreational Trail pre-brochures. Sent response back to President Clinton's letter. 

Twin Valley, Crookston, Red Lake Falls, Warren. 8 McIntosh - 
Conservation Outreach Members 

TV - Attended a meeting with the organizers of the envirothon for final instructions. Worked with two supervisors regarding the snowfence project, and decided to set up a meeting with the Iandowners which have committed their land for the project. Working with Mahnomen County on their Hazardous Waste Collection day. 

Crookston - Made puppets for one of the discovery trunks. Had meeting with the Enviromental Ed. Council to discuss use of the trunks. Spoke with the high school student who will be helping with the video. 

RLF - Worked with District employee at a wetland enviromental education day in TRF, This involved 10 groups of 7th graders or 180 students. Set up the reservations for the Nat. Service Day for all the members. 

Mc - Started a list of contacts for the river project, are almost to the point where ready for the community to become involved. Working on a couple articles for the Newsletter. Reading material on planning, zoning and wetlands. 
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Warren - Worked on a fact sheet for the living snow fence project for Marshall County. Put together a list of trees, shrubs and grasses that can be used for conservation. 

Two members are going to help out North Dakota AmeriCorps members with a tree pruning project today. 
Clusters held a cluster meeting to farewell Graeme Belcher, another member we are losing, who has found a job in the field in which he went to school for. Graeme is moving to Washington state and we all wish him well, 
We went over and organized our plans for National Service Day in the cities. 

Rochester/Lewiston Cluster: 

Pasture Mgmt. Project - Have 8 grazing planS in the works and have 6 more site visits scheduled. Once these plans are started the information is input in the computer to make up individual management plans. Sent a Ietter of introduction to the Wisconsin AmeriCorp members in response to their letter. Helfied another member with a Citizens Advisory Committee (CAC) mailing. 

White Water Project - Attended CAC meeting to discuss forestry in the watershed.. Did a CAC mailing. Technical Committee meeting reviewing topics to present to the CAC. Will be attending a watershed managers meeting. 

Lewiston project - Still making copies of contracts and giving the additional set to 2 county CFSA offices. Are working on putting the water quality reserve management plans into the computer. Working on  a National  Service  Day  News Release, Were out and helped the Sth and 6-fh grade classes, about 75 students, plant 1000 trees. 

Cloquet Cluster: 

Working on attaching attribute data to PLISS files as completed in Madison. Doing a survey of historical trends in the watershed. Performing research at local libraries and historical societies on building permits, population changes and other trends. Setting up 'press  coverap) for Earth Day tree  pl anti ng event, Contacting 
sponsors,

 

--77:-. meeting with press, conducting interviews, writing and sending out news releases (attached). Finalizing the logistics of where and how the trees and people will get to the sites. Creating recognition certificates for the volunteers. Organizing and gathering equipment for the tree planting. Preparing information for planning committee meeting. Did up minutes from Aprils planning meeting. Working on script for Venture North video. Writing_press release and propoflAg EnWirothon event for May 1st. One member will be e presenter and the other will be filming the event. 

.---• 

Some members have received their sweatshirts. The Rochester and Lewiston members are still waiting. 
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AMERICORPS WEEKLY REPORT 
SOUTH DAKOTA 

The AnieriCorps members in South Dakota have come a very long way during the past several 
months of the Program. I brought this up during the conference call with Joel Berg and others on 
Thursday, April 20, 1995. 

One Huron cluster has spent many days in several different area elementary and secondary schools 
doing "Ag in the Classroorn" activities. They are traveling throughout most of the Southeastern 
portion of the state as it was the hardest hit by the Midwest Flood of 1993. There are some 
excellent photos available, This coming week, I will hav- e re-prints made and get them sent to the 

--_.  NattonalO---r ___ ffce.
_ - - -- _ - - 

- -

- 

The other Huron group is scheduled to travel to Lake Byron, which is located 15 miles north of 

Huron, South Dakota., and plant 500 willow trees, Several families have built year-round home 

around this lake, Since the floods of 1993, and several inches of snow and rain in 1994 and so far 

in 1995, there is quite a lot of serious damage to the land and houses around the lake, 

The Mitchell members have attended Town and Country Shows, Farm Shows, etc. conducting 
Conservation Education sessions, "Wendy Water" and "Sammy Soil Saver" activities, etc, 

The Brookings members are back outside after some bad weather doing stream,ank stabilization 

projects along the Big Sioux and tributaries. They are also assisting community farmers in re-

building waterways and farm ground that were damaged by the floods. During the inclement 

weather, they worked in the community schools conducting Conservation Education classes to 

the young people. 

The NRCS has submitted two very worthwhile projects for the next year, Hopefully, they will be 

seriously considered. 

I just yesterday found out that I will be responsible for submitting two or three projects for next 

year from the CFSA, Most of my AmeriCorps time will be spent working on that project. 

e, 
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UNITED STATES USDA/AMERICORP USDA/CFSA 
DEPARTMENT OF FACILITATOR RR 1 BOX 64 
A6RICULTURE APPALACHIAN PROJECT AREA PINEVILLE KY 40977 

606-337-3llS 
606-337-3905 (FAX) 

April 21, 1995 

To: Joel Berg, Director National Service 

From: Virginia Short, Regional Facilitator 
Appalachian Project Area 

Subject: USDA/AMERICORP FACILITATOR WEEKLY REPORT 

Report for Appalachian Project Area, by states, is as follows: 

KENTUCKY - Work this week has concentrated on both National 
Service Day participation in all states and working with the 
KY State CFSA Office on the CFSA AmeriCorps Program 
Participation Preliminary Application. 

VIR6INIA - Report received includes activities hy two 
members, as attached. 

NOR7H CAROLINA - No Report received this week. 

WEST VIRGINIA - No Report received this weeK. 

TENNESSEE - Reports of National Day of Service expected 
participation for NRCS mem rs, as attached. 

• • 

cc: Hampton Henton Jr., Acting SED 
KY STATE CFSA OFFICE 

ZO 'Br] URA1 nn 117q 17:71 CA, tjn/17 



APR-14-1995 14:17 FR0M SCS TN STC T0 G61.5G2G1149 R.02/2 

-~ 

USDA/ANNRICORPS 
sumo= nay or SERVICE INsPowas PORN 

GRANTEE SITE: Appelaehima-Northeast TN RC&D council 
USDA - Poreet Service 

LOCATION AND sTAT2 WEEMS NATIONAL DAT OP SENT= PROJECT =Lt. DX 
pEESORMEDs 

Xingsport, Tennessee - Riverview Neighborheod - This is more tban 50% 
Minority aad 50% law income. 

USDA AGENCY OR AGENCIES FORK TRICE AMERICORPO MEMBERS WILL BE 
PARTICIPATINGs 

Poreet Service and Rural room:alio and CommUhity Development 

=MEER OF USDA AmNszcoRPS MEMBERS EXPECTED TO PARTICIPATEc 

Seven (7) 

COONTXXO OP DUTY STATIONS OF USDA AMERICORPS PROJECTS EXPECTED To 
PARTICIPATE! 

aohnson, Hancock, Washingten, ereim end Claiborns 

NAME OP ANY EON-mina AXERICORPLI non= MEMO TO PARTICIPATES 

State of Tennessee commission - Learn and Serve Partnership or 
Kingsport Parks and Recreation and Central Babtist Churoh 

ESTIMATED NUMBER O7 COMMUNITY VOLUNTEERS Aliso x2PEcTUD TO 
102222021PATI: Five (5) 

ANY ELECTED OFFICIALS CONFIRMED TO ATTNID: 

none at this time 

BRIM DROCRIPTION OF TEE TYPE OF SERVICE TO BE PKAPORM201 

The Project will involve tbe planting of treo4 for beautification 
expend the v. o. Debris Dememaity Centex in ningsport, TOUROS000. 
The Community Center serves apprezimately 160 householde, 52 of which 
are considered lower income and over 50% are minority. The USDA 
AmeriCorps Team will be &existed 1,7 local reeiðents during the day 
&US by elenentary sahool stuSeute in the local Learn an4 serve 
program in the afternoon. If time permits re will be doing some site 
preparation for the conetruction or a hands en Community Play 
Structure which will be built at the Center by members of the 
community. 

)JL2 AND NUMBER OF CONTACT VERSON POI DAY'S PROJRCTM 

Roy D. Settle (615) 054-2621. 

TOTAL P . 22 

( *Tit) 
0 •Bd VS33 03 1130 IZ:7I Q6, 1/I7. 
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Toss a Fowler 
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usDA/AMERICORPS 
NATIONAL Evq-or SERVICE RESPONSE FORM 

April 6, 1995 

Location and State where National Day of Service Project 
will be performed: COOKEVILLE, TENNESSEE 

USDA agency or agencies from which AmeriCorps Members will 
be participating: NATURAL RESOURCES CONSERVATION SERVICE. 

Number of USDA AmeriCorps Members expected to Participate: 4 

Counties Of the duty stations of USDA AMeriCorps Members 
expected to participate: CLAY, CANNON, CUMBERLAND, DEKALB, 
FENTRESS, JACKSON, MACON, OVERTON, PICKETT, PUTNAM, SMITH, 
VAN BUREN, WARREN AND WHITE. 

Name of any non-USDA AmeriCorps projects expected to 
participate: NO OTHER AMERICORPS PROJECTS WILL BE INVOLVED. 

Estimated number of community volunteers also expected to to 
participate: S0 - 75 

Any elected officials confirmed to attend: Mayor of 
Cookeville confirmed, other elected officials have been 
invited. 

Brief description of the type of service to be performed: A 
14 county-wide 25th Anniversary Earth Day Fair with the 
theme "REDUCE, RESUSE, RECYCLE." Approximately 2,000 
participants are expected, and will include schools, 
businesses, and civic organizations. 

Name and number of contact person for day's project: 

candy Swan 
AmeriCorps Member 
615/528-8434 (Work) 
615/528-4698 (Home) 

70 'bd USd3 03 1130 06, M/TZ 
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United States Natural 
Depertnient of Resources 
Agriculture Conservation 

Service 

TO 86156261149 F5.36/0s 

115 West etue creek nOltd 
Waverly. Tennessee 371 e5 

• 

....... -_ 

To: "Celebrate the Earth" Participants 

Prom: Elizabeth S. Hooper, AmeriCorps Naturalist, Waverly T.O. 

Thank you for your interest in "Celebrate the Earth.' Hcre is a schedule of events for the two days. 
Please let us know ifyou will be attending during lunch time so that we may plan for you. IT you 
have any questions, give us a call at 296-342. 

Schedule for "Celebrate the Earth" 

Thumb% April 2011995 
• 

7:30 AM Arrive at Bluc Creek Nature Center, Orientation for cvcnt, Set up 
displays 

8:30 AM First group of students arrive 

11:30 AM First group deports, Second gaup arrives 
(Lunch delivered to station area) 

• 

2:30 PM Second group departs 

2:30 PM- Open to public 
5:00 PM 

Eripm  Anril 21t  1995 

7:30 AM Arrive at 13lue Creek Nature Centcr, Set up dispiays 

8:30 Alvl First group of students arrive 

1 1:30 AM First group dcparts, Second group arrives 
(Lunch delivered to station areas) 

2:30 PM Second group departs 

3:00 PM Pack it up( Thank you! 

•-•••••••••NYIEN • 
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ROD ATTERBERRY 
ILLINOIS AMERICORPS FACILITATOR 
P. O. BOX 107 
HAVANA, IL 62644-0107  

OFFICE PHONE: 309-543-2582 
FAX NO. 309-543-3154 

Joel Berg 

April 10, 1995 

Joel 

This report is Intended to bring you up-to-date on the Illinois U.S.D.A. AmeriCorps projects. As you will notice the East St. Louis project has some problems that have not been mentioned in previous reports. There are two reasonS for this, 1.) I an a person that likes to solve a probien and then report it and the solUtion. 2.) As I was working with new people on a new project I felt that reporting problems was a good way to be excluded from the team. 

Neither of the above excuses have worked as well as I planned. I apologize for not reporting these problems as they came to my attention. 

On March 23, 199S, I met with the head of the AmeriCorps project et State Community College in East St. Louis. I was Under the misconception that he was no longer involved with this project and therefore had not discussed any problems With him. It was a very productive meeting with him promiSing quick action on the problems outlined. I will have to wait and see if the promised changes take place. The East St. Louis project has been covered by locally produced "smoke screen" that makes it very hard to separate fact from fiction. 

I have enjoyed my role as a facilitator and feel that this position is one of importance. I loOk forward to my next six months with 
AmeriCorps. 

nc ere Y 

o Atter rry, 
i inois A eriCor 5 acilitigtor 
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Six Month AmeriCorps Facilitator Report 

Two Rivers Area Rural Development and 
Public Lands/Environment Teams Project 

Problems Encountered; 

Recruiting 

AmeriCorps pay (which cannot change) was not high enough to 
compete with other jobs in this rural area. Members can receive higher 
pay working with farmers, fast food franchises, or other types of 
employment. This resulted in 1.) Not receiving the quantity of 
qualified applicants to choose from 2,1 Not being able to get quality 
applicants to accept the positions, 

Another problem was the distance that members have had to travel 
to report to work in this S county area, 

The above prob]ems mainly affect the Public Lands/Environmental 
Team members, The higher pay and set work areas of the Rural 
Development Team has taken care of these problems. 

Positive Results 

Overall I feel that this project is a "model project". The 
members have worked everyday regardless of weather. The project& have 
covered the entire 5 county area with a wide variety of community 
services performed. The project manaqer has had to put job requests on 
waiting lists or turn them down. Every project sponsor has had nothing 
but praise and *hanks for the assistance and the conduct of the members, 

The training provided has been diverse and covered topics that can 
be used in everyday life. 
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East St. Louis/Metro Area Public Lands 

Problems Encountered; 

Command Structure 

The term "too many chiefs" comes to mind. This project had the following persons involved; project manager, State Community College, NRCS Advisor to project (both running the project). 
l have pointed out that only one boss was needed and any others should have their roles defined. The boss problem still hasn't been 

completely resolved. 

Winter Projects 

Members were not assigned community service projects during winter 
months. I raised this point but nothing was done. This has hurt the 
public awareness of AmeriCorps in this area. 

I Know indoor projects could have been found if contacts would 
have been made, The 2 other Illinois U.S.O.A. projects worKed every 
day. 

I have discussed this concern with the project manager and NRCS 
State Office. 

Training 

It is my opinion which I pointed out to the project manager that the members were spending too much time in training. They were not to 
received college training on computers and landscaping. I stated that a maximum of 20t of the time was to be spent on traininq. The problem was not resolved to my satisfaction, but was assured that this project 
intends to adhere to this requirement, 

Project Selection and Completion 

None of the environmental or flood team projects have been 
completed. I feel this is for two reason. The first being, all 
projects selected were outdoors and the second, projects selected all depended on the use of heavy equipment which is not available on a day 
to day basis. 

The flood projects have been tied up due to discussions with 
citizens, city governments, county government, and the various 
departments. 

I should point out that the project is on schedule with the goals of the application, Care should be taken at CNCS that the goals or 
work projects are not only warm weather projects. 

Problems Between Facilitator and On-Site Project Personnel 

Several times I have called and left a message which has not been returned. Information which they had has been requested but not 
provided (ie. member applications, first quarter report, member 
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handbook). The member handbook was prepared locally but I, as an 
AmeriCorps representative, have not been given access to a copy. 

As a facilitator I felt one of my duties was to arrange 
interaction between the two groups. I scheduled two training sessions 
involving all members from both projects. The first session was 
E.E.O./Civil HightsiSexual Harassment. Only 16 of 28 members from East 
St. Louis attended. The excuse given for those absent was they had 
children and could not attend. The second session was Conflict 
Resolution with CES instructing the class. Funds had been obtained to 
pay fOr the training instructors for a group of 45 participants. Zero 
members from East St. Louis attended. I was not informed of their 
decision not to attend, even though I had requested a count of those 
attending. My SED attended some of this training and was expecting 
both groups. 

Team U.S,D.A. 

Despite repeated discussions and attempts I have not been able to 
become a contributing member of the East St. Louis Project. 

Positive Results 

The Ecosystem Council which Is composed of representatives of 
education personnel, the county police, U,S.D.A. city and other 
government agencies, citizen groups plus private citizens has supported 
and involved themselves with AmeriCorps. 

The State Community College has provided facilities, equipment, 
and training for AmeriCorps. 

The members will leave AmeriCorps service with extensive training 
and experience which will allow them to compete in the job market. 

The East St. Louis members are motivated and proud of what they 
are doing. 
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Overall problems encountered at one or both projects. 

Uniforms 

All members received T-shirts and buttons. Thirty hats have been 
ordered several times but have not been received. Fifteen members out 
of 45 have hats, Sweat shirts were received in mid-March. Better late 
than never. I suggest that each member be furnished at least 2 
T-shirts. This would allow members to always wear a clean uniform. 

Signs 

AmeriCorps projects are not being recognized because signed are 
not available. Each project should have a sign at each work place. 

Lack of uniforms and signs has kept AmeriCorps out of the 
public eye. Ve are wasting valuable public relations benefits. 

Child Care 

Problems were encountered at first but we were able to work them 
out by contacting AmeriCorpsCare. My biggest problem was getting 
through to AmeriCorpsCare. 

Training 

The Two Rivers project was not linked with any group or facility 
that could provide training. The project managers major involvement 
and time consuming duties were the day to day work scheduling, lining 
up sponsors and equipment, plus the supervising of the members which 
did not allow time for training activities. I, therefore, assumed the 
duties of overseeing the training. 

My major problems with training were two-fold. The first was the 
NRCS state training officer did not get involved or provide any 
training. The second was national assistance was not available, 

The training problems were solved by recruiting the assistance of 
a Cooperative Extension Service employee. I am forwarding, under 
separate cover, a brief description and members evaluations of the 
training provided. My hope is a training guideline with topics and 
assistance contacts will be developed for future use. 

I recommend that CES become involved with the training. They have 
in place programs, instructors, and contacts with colleges and 
universities. 

Workman's Compensation 

Proper procedure on recording paying injured members was not 
provided. 
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Transportation 

Neither of the sites had adequate transportation at the start. 
This was solved 2 ways. One was NRCS transferring vehicles to the 
sites (I found out some were to be sold and notified NRCS State Office 
that they were needed at projects) and the second was I contacted 
National Guard units and had vehicles transferred to NRCS. 

Communication 

Project managers and facilitators need to be better informed on 
all aspects of AmeriCorps. The flow of information from national to 
state to project managers and facilitators was poor to nonexistent. 

Support 

I feel that the support for AmeriCorps at the national level of 
CFSA and NRCS is lacking. I hope this improves. 

State Commission Executive Director 

Communication between myself and this office has been poor. They 
have furnished brief information when requested but have not been 
available for general AmeriCorps discussion. At the only face-to-face 
meeting with this person I was told they were understaffed and would 
not have ₹ ime to work with U.S.D.A. I have not been notified of any 
training or special interegt events. 

Cooperation for National and Community Service 

I contacted the State Program Director after returning from 
Washington D.C. and introduced myself. 1 have not been contacted since. 

Other 

I have observed that AmerlCorps projects are addressed as NRCS 
AmeriCorps instead of Team U.S.D.A. AmeriCorps. 

80/L0 'Ed VI3J 7I970ZIZOZT<-- 3SV AINHO3 NOSUW  ZO:GT gb, 70/01 



Facilitator Position 

This position has proven to be one of importance. As a 
facilitator I have spotted problems and offered solutions to persons 
involved. I have coordinated training and group interactions and been 
able to research and solve problems that members have brought to me. 

I would like to see facilitators given a more clear-cut mission 
statement. 

Facilitators need some authority to redirect or resolve problems. 
We have to rely on parsonnel in the sponsoring agency to correct 
problems. 

As a facilitator I would urge you to have another training session 
or conference. The benefits of reestablishing goala and direction plus 
the exchange of ideas would far outweigh the costs. 
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. rublic. Lands and Environmental Team.bas teen involved in the following prcjects ; _- 
1. F4turday, Harch 25th ttey had.m demonstration for EiDynamic Cerbenc. at the State Community College (ECC) garden site . 2. Ect2 of the• comirweity gardens have beem plowed.  3. Plumbing and -hardware =mpplies for the East Side Cenior High crAtdkau...,E have teen obtained. 
4. One flower bed it SCC ha= teen tilled. 7 AmeriCerps project cigns are beim; painted. Thcs: will be placed at each site. 

• 
Fltocl, Teem 

. .• 

Z. Began wo.r;:ing on ;It_ ricer-ant FIood project, '1'2:is will tnLe at least cne nlonth. 

1. Keeping track off tko toaIs (where they arc and who has them), bas been : conc.:ant problem. • A new chochomt procedure has bean devised. 

2. Rivers Area 

• 

The rublic Lands/Environmental Team 
1 - rialt.h“ inntciling tte chain link fence around the ploygraund at St. Norberts School playground. This COMI:leted the project 2. FiniShed painting at the Western Catholic 'Union. 3_ Finished tte community profile c£ Elarry and arranged fcr Central 'Illinois Public Zervice. Company to Trint up the result:. 4. Attended a GIS meeting. 

• 
Cultural Diversity training wzs attended by all 2 Riverc members. the training was provided by Wettern Illinnis University. 

• 

• 

• 
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t' —1310;0 Toti3ch recignid •6cerept'i, new _job. 
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AmeriCorps Update 
Apri2 Issue 

This is the start of Our 6th month as an AmenCorps Tearn In the pest 5 months we have been "Getting Things Done" in as area. This is the filet newsletter put out by the USDAJAmeriCorps Two Rivers Team to keep you infolmed eri what we ere doing. Ow team consists of two groups, the Pobllc Lands & Environmental and the Rural Development Team. in the Moving columns we wit highlight what we have been accomplishing and future projects. 

PUBLIC LANDS & ENVIRONMENTAL 

UPDATE 
In the fall of '94 the team cut brush and made 
hiking trails for the McCuly Heritage Project 
in Cahoon County. Scott Jones has been work-
ing witn the Catioun County highway Dept 
learning how to maintain equinent. For a 
short time Brian lbrt, Gary Smothers, Lair/ 
Wartsp, and Joe Daniels worked clearing 
riaht-aways in Calhoun County. They remove 
brush which opens up areas to allow the road to 
dry and to rernove nuisloce brush. Janie Tosch 
hoe been waiting with the Oty of Pittsfield 
performing numerous tasks. 
At various times leeAnn i4cOesiiies, Rachel 
F-140:10. Gany, *TY, and Joe have been 
painting various rooms at the YwCA and10 
floors of stakweas at the Western Catholic 
Union in Quincy. ln some of the rooms LeeAnn 
and Rachel did some decorating, using stern* 
such as dieours and the alphabet to make the 
chiideren's rooms furt. Susie Rubie has also 
been working in Quiry with Uptewn Quincy 
inc. She has compkted numerous tasks 
including the talyelg of two parking surveys. 
Recently they al have completed wort for Sake 
Norberts Church in Whoun Courny. This 
included the cleaning up of a room used by the 
Calhoun Meeftel Corp during the flood, 
revamping a vaCarrt bt in preparation for 
playground equipment, and placing a fence. AR 
members of the team have received cteinsaw 
and tree planting training. 

Upcoming Projects: 
Brown County Jensen woods Churdh Camp- Bukling 
on to tree houses, erecting a shed, end concrete work. 
Moore Mernorial Park-Buildlng wooden erosion control 
structures and =brig trals 
Pike Cr:runty: Assemble recreation equipment that 
ell be put at the small lake east of Rttsfeld Lake, 

RURAL DEVELOPMENT TEAM 
UPDATE 

In the ea4 rnonths Starr McDarriles and Chad 
Denison perforrresl a business strvey of the 
downtown core area of Pittsfield. Darlene 
!vermin joined them on the final stage with 
Starr tying Lao bse ehda. Mike Miller, Chad, 
Starr, and Darlene started a survey of ail CRP 
contract holders In our five county area. At 
the present time Mice and Chad have tallied the 
responses and the final report is In the works, 
Phil Reamer and Bob thRespy are cackling tho 
writing of the annual update of the Overall 

•EC040friC Development Plan with the Two 
Rivers Regional Cuundl uf Puttee Officials. They 
aiSt5  have been writing grants for environrrental 
education and water quaity & erosion projects for 
Swan lake, Camp Creek, and McCully Herttage. 
Mike, Chad. Darleoe, and Starr finished a paridng 
sunder grven to al businesses in a special service 
area for Uptown Quincy. StarT and Darlene have 
been attending and preserting the AmeriCorps 
group to numeroue village boards. Ploy arc happy 
to say a few boards Piave been taking them up on al 
our services. They also have been woridng cm 
various projects inch:tiny researching and writing 
a summary on vtheges in Pike County from the 
aspect of tourism and research-nu 1-listorical 
Register info, Al RDT members received trainkig 
kr Springfield and Western University from the 
Illinois lnstitute of Rural Affairs on rural and 
&War* development. 

Upcoming Projects: 
Pike County: Uodatkig Barry Community Profiis 
end perfuming a Needs Assessment Survey 

:New Canton-performtig a Needs Assessment 
Adams County: Field verification of residence and 
ŠtrtletUres in rural and Incorporated areas for 911 
services ki the future 
Parson-performing a Needs Assessment 

• 

ArneriCorps is sponsored by Two Rivas Resource Conservation and Development Corporation anci USDA Natural Raaottrce Conservation Service. Newslette- wrtrten by Darlene verlori & 5tert McDanlles 
T0- AL P.21 
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AMERICORP WEEKLY UPDATE 
March 3 through March 9, 199S 
Janice Syverson, Minnesota 

Cluster Members and Project Managers feedback: 

Thief River Falls/Tv-in Valley Clusters: 

TRF-Ag Waste Mgmi 

Continue ta input survey information and updating the producer list. Assembling packets for producers that didn't attend the training days. Working on 6 eanagement plans and have completed 2. Compiling a list of manure testing facilities, contacted 22 labs for 
information. 

Thief River Falls/Twin Valley - Trails 

TRF - Received information from American Hiking Society Outlining the National Trails Oay event. Working on ideas for this which gill 
happen on June 3. Met with the other trails members to discuss as well.. Called around to area City Councils to get dates set up to go speak on their plans for trails as well. 

TV - Having computer problems so spent some time working on 
this. Had an interview with PIN News Network. Finished their News 
Release and have had it printed in local paper, attached. Continue to wort on tourism brochure for Mahnomen County, 

Twin Valley, Crookston, Red Lake ralls, Worren, 8 McIntosh - Conservation Outreach Members 

TV - Sending out more letters for Envirothon and getting agenda reedy. Doing a phone survey for the living snow fence, need to get more response as trees need to be ordered shortly and thus far only have half mile committed. 

Crookston - Working on discovery trunk line. Met with high school which is planning to do an AmeriCorps video. 

RLF - Worked more on the discovery trunk lines with Crookston. 6ot letter back saying they got their Earth Preservation grant, however. did not say for how such. 

Mc - Working on living snow fence list of landowners for two counties. Picked up flats and soil and seed from Univ4rstty, for display to be used in booth at sugar beet institute next weet. Worked on the discovery trunk lines with Crookston, 

Warren -  Worked on article to send in to AgWeek. Worked with Crookston in a tillage day evaluation. 

Rochester/Lewiston Cluster: 
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Pasture Mgmt, Projeot - Working on a News Release for her project. Calling clients and introducing herself and discussing the project with them. Tracy has a list of 14 possible clients thus far out of SO which her project is set up for. It'S still a Iittle early and Tracy feels she is well on the way to atcomplishing this part of her project. Still doing some studying on sustainable +ermine, gte2iee practices. 

White Water Project - Attended Citizens Advisory Committee meeting and Joint Powers Board personnel committee meeting. Worked an MPCA's clean water partnership roles revision. Worked on the Diagnostic 
Report/Integrated Report needed for implementation of project. 

Lewiston project - Have quit taking applications for WOIP contracts at this time. They are busy working up the 14 applications they've received to date. They have 2 landowners whioh have signed their contracts thus far and now these will be going to Co. Committee for approval. 

This cluster will be doing their community project next week. We will be doing some repair wort on a building which was 
recently vandalized. 

Cioquet Cluster: 

One member spent last weet in training on ARC info work station and has bean putting this training to use this week. Other member puttins together information to use with the schools 
regarding water shed practioes. 

All members are wondering "when the mystery sweatshirts are going to arrive?" 
We will be losing two mare members the end of March. Both have found good jobs to pursue. 



1P CO PAWL 1.
1.

5  FAX TRANSMITTAL 
TO Frgen 

h-r TM 
Pisones 
'911)  823-4539 

7 '202) 720 - 4614 l r  (91.3) 823-4540  
NEA1 7VC-01-317-7281 S049-1C1 GENERAL 5EFvf.:1“ ADvipaG"FiA-ION 

Nai 
761 
Sal 
(91 
FA: 

Deet-Lar, cr 

[IS)✓A 

TsE-1.-TiFtmER  

/ 
PER - AmeriCorps Program - Trip Report 

Wcck of March 13, 1995 
Subjecu Date: March 31, 1995 

• 

1 

Larry D. M4es, AmeriCorps Project Director, 
NRCS, Salina, Kansas 

Tu : File COde: 360-5 

cp- oNAL PC,P1I•A iR (7 -Ik) 

_-- -"'---_, 

/i.ydeo- . -,,... ----, ..,•:9‘„ 

I
1.17 ' N4  \ 

I* 

cf. 

\-;:c\ 
,. 
. 

, 

\;;,‘;---,,,. • 

s 7•11/ hi V 
`

':" 

, 

/ 

AII but five A eriCorps members were present for the "Conflict Resolution" 
training sessio on March 14. Kayl= aid she had to go to Omaha, taking 
care of her gra • father's estate. raig and Scott were absent due to 
illness, and no r son was •' n for the absence of Tony and Trent 
Arrderson from the der team. Toby Marlier, Glen EEder Assistant 
Wildlife/Park Manager, vvho accompanied two of his members said, "both of 
the Andersons were at work." Tony had previously told me that he was 
going to Padre island, Texas, for vacation on March 14. 

l appreciated your welcoming remarks and participation in the training. 
Roxanne Davis from the Kansas Children Service League conducted the 
class. Roxanne's resume includes: social worker, coordinator for training, 
and conflict and mediation trainer. Roxanne's presentation was good and 
involved the mernbers in various activities and discussions. She gave them 
37 pages of material, sorne of which she covered in detail. The session was 
"okay", but I thought it lacked depth in explaining how to deal with conflict. 
l am cognizant that it is very dif₹icult to give a four hour presentation on 
such a complex problem. However, exercises of what happens when you 
get mad, as exemplified by destroying a styrofoam cup or popping a 
balloon, could have led to interesting discussion and instruction. The next 
time l rneet with the teams, l will show them the tape we have on conflict. 

The Glen Elder team gave me a cartoon drawn by member Judy Long. The 
cartoon titled "Conflict and Resolution, No Problem at Glen Elder" was well 
thought out and drawn. Three of the team members are depicted. While 
the words on the cartoon say that Glen Elder does not have problems, 
member Tony Anderson is not characterized. The lack of characterization of 
Tony tells us, as learned before, that the rnernbers do have a conflict \MTh 
him. 

The training session ended with a sensitive and emotional discussion on 
oonfliot that thc Wcbcter tcam ic having wrth thoir loam loadorc. Mornborc 
never know if they are to work for the park or the wildlife manager. The 
Webster situation is similar to the plight of the Milford team currently 
working at Tuttle Creek Reservoir. 

The Natural Resources Coriservatiort Service 
formerly Mc Scil ConserwtiQn Service 

:tri oguricv of the 
Unitoo States Deoartrr.elt of Aorieur(ure AN EQUAL, OPPORTUNITY/461,:tCY ER PHOTOCOPY 

/, i PRESERV1CIII:PNT 
:•.% 
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After Webster team members Cindy and Vicky expressed consternation 
about their situation, l asked that the other members and Roxanne tell the 
Webster team how they have dealt with a similar problem. The emotional 
outburst from the Webster team members caused the group to become very 
still and quite. After a period of silence, several suggestions were given. 
Toby was asked to address the issue from the wildlife and parks view. The 
team was assured that vve would help the members with their problem. 

Before the session began, Mike Houck was given his svveat shirt, and I 
reviewed the news article written by Chris Newton with him. Upon arrival, 
Ryan Webster told me he now needs health insurance. Ryan Tompkins 
inforrned me he is now interested in AmeriCare help for his child. I also 
learned that Craig Johnson and Monte Manbeck were competing for the 
same position with the Kansas Department of Wildlife and Parks. Craig 
received the job, pending approval of the governor's office. Monte was 
disappointed in not getting the position, and asked if we would fill Craig's 
slot on the Topeka wetlands team. Monte is on the Milford parks team. 

Before we adjourned, l told members if they resigned for other than 
compelling reasons they would not be eligible for the educational award. 

Roxanne Davis told rne after the training session was over how impressed 
she was with the quality of our members_ She had met with the Topeka 
team last week, in preparation for the session, and was somewhat ready for 
the quality of young peaple she was to train. She was also impressed with 
how much we knew about each member and the rapport developed 
between us. l left the NRCS office on March 14, with an extremely good 
"feeling" about AmeriCorps, our members, the project director, and my role 
with the program. 

I met Leslie Rose, Kansas Extension Service, and we drove to Kansas City, 
Missouri, March 15, in order to be at the Kansas/Missouri Bi-State Project 
Directors' Meeting on March 16, at 8:30 a.m. All AmeriCorps directors or 
representatives from Missouri and most of them from Kansas were present. 
Steve Schad, Executive Director, Missouri Cornmission on Community 
Service; and Pat Kells, Executive Director, Kansas Commission on 
Community Service, co-chaired the meeting. James M. Byrnes, State 
Program Director, Corporation for National and Community Service, Region 
VI, was not present. 

Margaret McGlaughlin, Corporation T/TA Program Officer, plus two other 
poroone from the corporation, wore preeent to diecuee iecuoe and problomo 
Margaret's topic was entitled, "What is Continuous Improvement and How 
Can Projects Use it to Help Them Get Things Done." Judy Milton, United 
Way of Greater St. Louis, discussed: "Tips and Strategies for Effective Larry 
Supervision and Management of AmeriCorps, and What the United Way 
T/TA Contract Can Offer Projects." 
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Pat Kells was supposed to discuss, "Getting the Word out About 
AmeriCorps and Its Impact." However, after she finished a telephone call 
with Washington, she told us about the vote in the House of 
Representatives on March 15. This would leave only $169 million for the 
corporation, and if the needed money was not reinstated by the Senate. the 
corporation would close down as of September 1. 

Pat's comments led into a discussion on educating the rnembers about all 
community service programs. Joel's letter and packet of February 15, 
showed we may be ahead of the others in this area. The items that the 
press and the representativas of the congressional delegations need to see 
at site visits should include: results, mernbers serving (we do not use the 
word, working); member enthusiasm; positive changes; and third-party 
validation, if possible. 

During our feedback from our discussions on continuous improvement, a 
project leader liked how I travel to meet and work with the members on a 
weekly basis. She too will implement that practice. l did give credit to Joel 
for, being the role model. Pat Keils also gave us a compliment for that 
endeavor and for the newsletters. 

Meeting with the Missouri project leaders was good. It allowed for the 
sharing of ideas and networking. Example, a project director of a St. Louis 
project has 75 members and has been able keep all but two. One was 
asked to resign and one quit due to being pregnant with twins. The method 
that project used for selecting its members allowed for the small attrition. 
Due to the large number of applications, they were able to select those they 
wanted to interview. Then they set up interview teams, with a diverse mix 
of panel members, to dd the interviewing and rating. One item that they 
considered and I especially liked, was whether the applicant or the 
applicant's family had a history of community service. 

Ms. Elizabeth Larson from Senator Kassebaum's office is still supposed to 
do an April AmariCorps inspection in Kansas. 

The NRCS provided me with the car and gasoline to go to Kansas City, 
Missouri. The Missouri State Commission provided the breakfast and the 
Iunch. I paid for the tumpike tickets without getting receipts. Even though 
I used my USDA American Express credit card for the motel, l will probably 
not ask for reimbursement for that or the toll fees. Per diem cannot and will 
not be asked for from my county office. 

I met with member Kayla Downey of the Agricultural Waste Management 
Team at Abilene, March 17. l gave her the material on conflict and 
resolution. Kayla has asked to become a part-time member. The purpose of 
my meeting with her was to give her the three following options, as 
provided by Paula Jones: stay in Abilene with the Agricultural Waste 
Management Team; go to Manhattan and work with the wetlands team; or 
to resign. Kayla does not believe the tearn leader at Abilene needs her to 
help with designing agricultural waste systems. Therefore, she will not stay 
in Abilene. She will consider the work with the wetlands team in Manhattan 
after a discussion with Kelly on March 2O. She has applied for some 
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part-time jobs and will continue to do so. She asked if she could use me for 
a reference. I do not expect her to take the reassignment vvith the wetlands 
team. 

Mike Zajic, Park Manager from Webster, called March 17. The members 
there have recently completed nine geese nests and two Waconda shelters. 
He did not mention, nor did l ask about, the conflict between team leaders 
and members. He did say that member Bill Plante was interviewing again in 
Nebraska with the Union Pacific W.F.) railroad. We may still lose Bill to the 

The Selina Journal has responded to the news releese. written by Chris 
Newton of the Kanopolie team and edited by me. A Salina Journal reporter 
called and informed me that ha was going to meet with the Kanopolis team 
the afternoon of March 17, and he asked me questions about AmeriCorps. 
Chris' news release is one of two that I have sent the Salina Journal. I have 
become cognizant that larger newspapers do not print local stories not 
written by their reporters. When Linda at Kanopolis received the reporter's 
call she told him to contact me. 

An article appeared on the front page of the Salina Journal on March 18. It 
said incorrectly that the members were, "working for an education," instead 
of "providing community service"; it did not mention that their primary job 
was to fix 1993 flood damage at the park. Otherwise, it contained tha 
material I had sent them in Chris Newton's article. It is the first major story 
we have had printed in the Salina Journal. The picture leads one to believe 
that the individual shown in an AmeriCorps member, his is not. It looks like 
member Kurt Grimm, but it isn't. 

I received word Kurt Grimm had a piece of metal get stuck In his eye while 
at work, on March 16. When l called the park about Kurt's condition on 
March 1 7, I was told that the piece had been taken out at the site and that 
he was not hurt. We will document the situation with the proper 
paperwork. 

• 

I received a call on March 17, in reference to a scheduled facilitators' 
AmeriCorps conference. Someone from the Washington Office called at 
12!15 p_rn. and asked if I knew whether the conference call was going to 
take place. l was put on hold and was then told that the call had been 
cancelled. However, I was told that I could call Charles Slms' office in order 
to find out what was going on. Only out of curiosity did l call Charles, and 
to my astonishment learned that the call had started. I was then connected 
to Joel Berg's conference call. If l had not taken the initiative to find out 
what wac happening, l would hav• missed ail of th• call. 

Items from Joel's conference call included: whether we received Joel's 
memo entitled, "Challenges Facing The Program"; and members getting 
involved in the "National Day of Service", April 25. Mr. Glickman is to be 
part of that ceremony, unless he is participating in the Agricultural Summit 
also scheduled for April 25. Sweat shirts are coming in the mail from 
USDA. Joel is still optimistic about the future of ArnerlCorps. 



U4/VJ.AID U5:.30 laWlj 62:3 4540 NRCS-KS I4L005 

Larry D. Miles March 31, 1995 
Page 5 

Joel's memo will be sent to us for review. i have heard about the "National Day of Service" from the Kansas Commission on National and Community Service. in the past that event has been held at the governor's mansion in Topeka. 

A paraphrase from Mark Twain gleaned from the session on conflict and resolution ends this weeks report with, "Always do right, it will gratify some and astonish others." Hopefully, l em doing right by our members, USDA, the Corporation for Community Service, and the citizens of Kansas. There are times when it seems that l am not giving enough to AmeriCorps. If USDA can use me in any other way. with AmeriCorps, in addition to my Kansas duties, l am willing to help, which includes traveling. I don't have 
anything to go home to at night, and my weekends are open. 

Tentative schedule the week of March 20: 

March 20, NRCS, Salina (appointmerrt with Linda Harvey) 
March 21, Work with Glen Elder team 
March 22, NRCS, Salina 
March 23, Meet with Wetlands team in Hays 
March 24, Day off 

„ 
/ 

Meisenheimer 
Kansas AmeriCorps/USDA Regional Facilitator 

cc: 
Roger Lemmons, CFSA, Manhattan, KS 
Paula Cole Jones, Program Manager, AmeriCorps, PRG-CAR, NRCS, 

Washington, D.C. 
•Joe) Sera. Office of Public Affairs iCommunications),  

Washington, D.C.(Faxed)  

* 
* 
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2 Rivers Projoc-:-. 

The environmental tA2am h4.$ 2 neMbers working or the St. Ncrbart 
OLhoul playgruunl. 3 members azc cl:'7;ning .7.. street banh in Quinsy sc 
that it, 1114y be ;r.:de.f. 2 m.ombere cutting tra1.1.5 and roads at the 
McCully Ileritage Tarm. 

Thc 7urz.1 De..,:loment Team wOrkins on the CRP altornate use 
roporL. 10T-embers :.lso doing an 'asocEoment of Dilza County histori 
whiLh will be uued for tourism, 

Zase St. Louis 

Mirk bee wt;:rted .-.111 the lande,c4ping of the Statc CommunIty 
Cellege_ Tte nbandoned let:. have teen o:esned up ;s far de poL35iblo_ 
Finol cleanup will be completed when heavy equipment becomec available. 
Sect: for thu cL:mmnn!ty. hi...en distributed. The cuppliec for 
the greenhouse reptrc hi:ye been chtained. Creenhouse seedling:, have 
).eer transplentr.7!. 

The flood tC6r. ie working in the community until heavy equipment 
becomes svailatlc. 

Twc male .--F.rnericzns WCY7 hired tO fill vacancic7,. 
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DATE: March 16, 1995 TO: Charles 5ims 
AmeriCorps/USOA 
202-690-3507, FAX: 202-720-4614 

FROM: Wilma Powers 
Regional Facilitator 
918-885-6505, FAX: 516-823-5504 

The AmeriCorps projects in the footnill area are proceedino 

according to schedule,  The members are attendins a training 

session on Fire Ecology and Fuel Management. This session is 

conducted by USDA, as well as State and private industry. 

My visit to the Petaluma office is scheduled for March SO rather 

than the date I reported last weelt. 

A11 members art very involved in community projects. 

A cluster meeting far all twelve members is in the 
planning 

stages. We hope to get them together in mid-Apr11 for two days. 

Areas of concern: Same as )st weeK. 

co: Jim Caldwell, California State CFSA 
916-498-5310 

John Robison, District Director, CFSA 
510-672-8064 

IO0'3Dtdd *u"crs'n WOdd 80:51 56. 91 auw 
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March 30, 1906 

To: Joel Befg, Director, kational Servioe 

From: Rhonda Larnpkln, AmeriCorps Regional Facilitator (MS Deita) 

Subject: Weekly Report 

I spent the week in Memphis, TN at Itte national traieing for USDA/Amer Corps Rural DewiloMerit Team 
members and Project Managers. The training primarily focused on Corriniunity Development concepts 
In reiation to revitalization, stages ot group development, managing change, community strategic planning 
prooess, and leadership deveiopment. The theme of the training was 'HeOgle Small Toecis Survive' 
Members engaged In deep discussions on chalienetes faced by rural oommunities and stem taken to 
address oritleai human social. and economic needs. Members also discuseed techniques used to integrate 
community service objectives Into initial phases of Implementing EVEC Strategic Plans. Members located 
within an applicant community designed their service objectives to directly reflect the needs/eolutions 
specified In the EVEC plan. During discussion sessions, supervisors reinforced the invariance 
of members performing eervioes as described in objectives parallel to those acessed in strategic plan. 

Some members expressed concern for lack of funding available to implement programs and fulfill service 
objectives within this budget year, i A., State Fi€CD housing dMsion depleted budget for 504 home repalr 
loans. This creates a problem for ROT members responsible for outreach activities related to improving 
the quality of homes in rural communities. Members are expiating other alternatives by iderti€yin9 
resouroes available through other local. state, and fecierally funded PrOgrams addressing similar Issues. 
By utilizing a proactive vs. reactive approach, members are better positioned to become more community 
responsive while meeting their service objectives. 

• 

CF: Norm Reid 
Dave Cabson 

Rural Economic and Cornmunity Development is an Egos! Opportunity Lender. 
Complaints of discrimination should be sent to: 
Secretary of ACIfiCtiltUfa, Washington. D.C. 20260 
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mc,n 25, 1355 

AmeriCoip Report 03/24/95 

7iv2I= P1\;j==: 

ne Rural Dovelopment Team IL working on the following: 
1. Finished the community history survey all communities in Pike County. This involved the research of courLhoase ccords, 

interviews, and community visits. This lnfoi'mtion i5 to be used with tourism. 
2_ The Ureft copy 4f the C2P Li₹eznatc use survey is L'eing 

compiled and distributed for. comments. 
C • A community needs and assessment survey is • rboi..1 eenducted in Berry. 
4. Grants ura being researched and written for two wotershed 

The Publi LL:,ds/Znvironmental Team has been worki:lig um: 
1. Norberts Zehool.clean-14 and restoring the ploygreund. FEmA traile:s were placed here during the flood. A new fenLe ig being installed around the playground. 

Biyan resigned from thc pro;ect. 

Momhei...s attended conflict resolution treining that thc CooiJerative Exteusicn Service conducted. 

2a-:t St. Louis 

The l'ublic Lunds/Er;vironmontal Toi;a did the following : I. Met with Now Spirit om community qr,r::cni: znd .:Lstrueted them 'planting_ Socds were also distributed. 
2 . Oid plumbing we removed from the greenhouSe Bust Side Senior nigh CLheol. 

Trees were p1nTIttd at Stote Community College. 

_i0 }i00a Jea . 
i i::J!:??:: . I?U a P. 0 j=it 3 iCiEeYVii1e. :i.2:ivj:ve:t: 0 

aYdY0[2gS=DXSC,DUi:aI:.aa3i=iiin5;iiiiiii:tiE 

projects dnd an outdooz education 42ntor. 
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m - . M;_11 Lhz: ;If fv } A rccrcat;.un 
zu;ceptible tc flozding and will L 1%iturc pzoject 

Zlood team. 

Aadl'ew reaigned ze a 7[:Ci;G~.£: , ri.1 Was (L.:0 to illnetL uf hj..5 
father. 

Pod Atturberry 
Illnois 
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United States 
Department of 
Agriculture  

Consolidated 
Farm Service 
Agency 

Androscoggin/Sagadahoc CFSA 
27 Westminster Street 
Lewiston, Maine O424O-3531 

March 23, 1995 

TO: Joel Berg, Director o+ National Service 

FROM: Mike Tardy, Acting CED, Regional Americorps Facilitator 

SUBJECT: Weekly Report 

The members have been getting cabin fever and the pleasant 

weather has allowed them to go outside. Water testing 

equipment has been made available and some of the members 

have been going to schools to teach students how to do 

testing. Forestry worKshops are being set up in some 

areas. Some members are doing evironmental education 

in area classrooms. Members are preparing for April 25; 

the dominant theme appears to be some type of clean up 

project. 

cc. G. Arnold Roach, Acting SED 
Richard Baird, Project Director 
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United States Agricultural 
Department o( Stabilization and 
Agriculture Conservation Service 
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TO:  Joel Berg, Director of National Service 
Date: 

March 30, 1995 

From: Janice Syveraon, State Facilitator, MN 

• 

Subject: Weekly Report  

In Reply Refor tó: Fax # 218-784-2328 

Phone 218-784-:4000 

cc: Wally Sparby State SED 
Michael Price AmeriCorps State Coordinator 

Glen Kajewski Project Director 
• Kevin Daw Project Director 

Jon Nicholson Project Director 

- 

Pages 3 - 
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AMERICORP WEEKLY UPDATE 
March 23 through March 30, 1995 

Janice Syverson. Minnesota 

Cluster Members and Project Managers feedback: 

Thief River Falls/Twin Valley Clusters: 

TRF-Ag Waste Mgmt 

Working on more Nutrient Management Plans. Did up a brochure on 

benefits of Ag Waste Management. Worked on the AmeriCorps display 

book. 

Thief River Falls/Twin Valley - Trails 

TRF - Still writing up plans for community trails and setting up 

meetings to meet with these communities.. 

TY - Worked more on tourism brochure for Mahnomen County. Met and 

discussed future plans for Ada walking trail, which is a part of the 

ART trail. Did more planning for the National Trails Day celebration. 

Checked internet for grant information. 

Twin Valley, Crookston, Red Lake Falls, Warren, & McIntosh 

Conservation Outreach Members 

TV - Trying to come up with nev ideas to sell the living snow 4'ence 

project, called other SWCD offices outside area and found out what 

they had done to promote it. Set up a meeting date for ntxt week 

to work out details for Tillage Day Desonstrition. Worked on 

quarterly report. 

Crookston - Working on discovery trunk lines. Put more info together 

for the video project. Working on the quarterly report. 

RLF - Worked more on the discovery trunk lines. 

Mc - Finished and mailed letter for the river project (Sleepy Hollow 

Trail) meeting set for April 4th. Compiled maps for the meeting. 
— - 

Warren - Worked some sore on discovery trunk lines and the AneriCorps 

frfdeo.''Read MN/DOT application for living snod fence. 

Roehester/Lewiston Cluster: 

Pasture Mgmt. Project - Attended RC&D meeting and gave an update of 

the project. Two news articles describing benefits of pasture 

management to water quality and grazing CRP land plus two more new 

releases have been sent to Washington for approval and as yet have 

had no response. 8een working on the slide presentation set up in 

her project plan. Still contacting possible clients for the 

grazing and pasture management plans. This work will be starting 

soon as weather has been warning up some. 

) 
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White Weter Project - Prepared for and attended Citizens Advisory 

Committee (CAC) meeting. 6ave a presentation on social profile of 

the watershed. Mailed meeting notices for CAC and Technical 

Committee meetings. Attended a Business Law class. 

Lewiston project - Still busy working on WQIP contracts. 

Cloquet Cluster: 

Earth Day tree planting, sent reminders to groups and coordinators. 

Organized, called and scheduled landowners, Conservation Effects for 

Decision, interviews. Mailed out minutes from the Planning Committee 

meeting. Attended meeting on extending the Riverwatch monitoring 

program to the Nemadji River. Completed the conversion of PLIS, 

Working on and researched census data, Attending a two day NRCS area 

3 meeting, 

Sti11 having problems with responses to News Releases sent to 

Washington. Two were sent in last week and still no reply. 
/ 

Are we going to be'-gm-aing our sweatshirts? 
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AMERICCRPS REGIONAL FACILITATOR 
Kevin R, FitzpatricK, Sr. 
:05QC E'uena Vista Cour± 
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Phone 51S-254-1540 Ex. 61 

/  
0A./L v\ November 18 1994 ,> 

\,'-' 
ts ‘k . BIWEEKLY REPORT 

-')NV P  
\Y/Cn November 9, we had orientation training for 11 AmeriCorps 

/ L / members in Des Moines. The two rnembers left to train, I will talk to 1 , 
\ \'‘. , _them individually. 

4  v .5 1.0k'c' 
. 

\ (I-, I have made a contact with a news reporter from a Tk/ station here in u o  

9‘
c 

4- Des Moines. She said whenever I want, she will do a- feature on 
J, ? AmeriCorps. 

IV 0  
j  ..'"'p ‘,c)./I have been working on equipment needs for the different sites and 

i""'X-vt?‘ P  12
 have been successful in obtaining things we needed. I have located 
cold weather gear in Kansas (coveralls and coats) that they will give 

2 ,  t 'V 
i,r, t'e-- 0.) 

to us at no chargelll 

e t.1-\°<- 
Visited the Waterloo site and spoKe with the members. They are 

O) fr, 
working on several projects--renovating an old building to maKe a 

'1)/1? 
multi-cultural, year around farmers marKet, cassette tapes for your 
car when traveling the NE Iowa area on potnts of interest, renovating 

/ 1/ '-'4 Q0 .0/  an old barn to showcase agriculturals' heritage of crops and 

) Ar  42' animals, and worKing on obtaining farmland and machinery for an 

k‘
t,.2±.,) 

bt
 

\o, 
1
p 

informational demonstration farm. 

,)-7  id ,11(  On 11-10, I went to an Ia Commission meeting and met the heads of the 

k'l.b1 4/// 

other AmeriCorps programs in Iowa. We discussed future training 
and will cooperate tojointly train members. 

11-15 went to Emmetsburg. The members are locating hydric soils 
on soil maps and are working on making transparencies tp overlay for 
tile lines, producer farm boundary line5, and will target some 
producers for wetland establishment. 

11-16 went to Oakland and talked to members. One is redoing a travel 
brochure for the Loess Hills Scenic Byway in western Iowa. She is 
also gathering information for bike trails through the area. The 
other member is working GIS, centering on the Missouri River 
Project and streambank degradation and stabilization on the Hungry 
Canyon area. One member is interested in transferring and.I've been 
working on that. 

li?!! %J 
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( F' I 
United States Agricultural SAUK COUNTY ASCS OFFICE 
Department of Stabilization and 1007 Washington Avenue 

I )IlAY Agriculture Conservation Service Baraboo, Wisconsin 53913-1895 

a 

‘ 

Phone: 608 356-5529 
a_ %Id 
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TO: Beverly Pritts 

Americorps/USDA Staff 

FROM: Thomas J. Brandt 
Wisconsin Regional Facilitator 

DATE: October 26, 1994 

SUBJECT: Americorps Progress Report 

• 

I met with the members this week and discussed their feelings and 

mine on whether they thought that they were performing any type of 
community service. 

The members are unsure how they will be using the information which 

they are dealing with to interact with the producers, whether it will 

be only by phone or if they will go out and have area meetings. They 

all feel that what they are doing now is just a preliminary step and 

want to begin using the information to benefit others. 

After talking with SCS, they indicate that th'e members are 

progressing nicely but are not yet ready to begin interaction with 

the farmers and landowners. I suggested that they give the members a 

deadline to be ready, a little incentive to gain the knowledge which 

SCS says they are lacking before the actual community service can be 

performed. The members expressed a couple of times that they felt 

they were only doing busy-work. 

Members also expressed a desire to meet with other Americorps Rural 
Development groups, to see what the other projects are like. They 

asked if it was possib e that they be able to attend the rural summit 
in Iowa in December. 

Neither members nor I a e seen any publication or promotion of 

Americorps in the media. SCS says they are working on a press 

release. 

Members questioned if Americorps service can give them a step up on 

others when applying for future federal job opportunities, as can be 

the case for VISTA and Peace Corps volunteers. 

Members are getting along with each other great. No conflicts to 

speak of. 

i 
1 

I 

1 
1 

\1 \  

3 
i2 

C,I 

]H

T 

i 

tad Participation in all programs administered by ASCS is open to all farmers without regard to race, color, religion, national 

origin, age, sex, marital status or disability. 
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UNITEO STATES OERARTMENT OF AGRICULTURE 
AGRICULTURE STABILIZATION AND CONSERVATION SERVICE 

SAN JUAN COUNTY ASCS OFFICE 
504 NORTH MAIN 

AZTEC, NEW MEXICO 8?410 

DHONE !S05) :34-3090 
FAX (505) 334-8659 

TO: Beverly Pritts 

FROM: Lleye Wilhelm, Four Corners Facilitator 

SUFSEC7: WeeKly "AMERICORP" progress report 

WEEK November O7th through November ::th • 

November 07th through November :ith Formation and development of 
agenda for November 2t thru 20th. Maing contact with speaers a r : 

presenters to determine subje≥ts. 

Contacted the State Commission Executive Directors for Arizona, New 

Mexico Utah, and Colorado. During our discussions we touched upon 

current aC'.iv;`.i£5, an; nlans. S'tate `ommissior Ameritcr: 

toordinatcrs from New Mexico, Colorado, and Utah hope to attend the 

orientation meeting. . 

Bernie Weingardt. National Recreation Strategy Leader, Forest ServIce 

will open the orientation meeting with comments and give a overview of 

the USDA Americorp persoective. 

7ht agenda is almost complete and we hope to have a copy to all members 

and Support staff by ₹ he first of next week. 

Gary Jennings, RCgO San Juan Basin, and myself traveled to the Echo 

Basin Lodge, in Mancos CC to check the facilities to insure our needs 

would be met. The setting it very appropriate for Our group. Our 

meeting will have a retreat atmosphere with an opportunity for a lot 

of interaction between members, 

Sincerely 

Lloyd Wilhelm 

Four Corms.rs Amer•icorD Faci:itatcr 

5,PNJ|P|r|,m+I,\.v 
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'}`/-,~ 
,) Weekly ArnereiCorps Activities 

for 
Robert J. Eaddy 

Regional Facilitator 
South Carolina 

Nov. 28, 1994 (Monday) (4 hrs.) US Forest Service Office 
Columbia, S. C. 

During the past 2 weeks it had become obvious that some internal problems cxist 
between the Williamsburg AmeriCorps members and the Extension Service 
Project Supervisor, Veronica Austin. US Forest Service Program Coordinator, 
Daryle Jevons received a letter signed by all 5 AmeriCorps members stating they 
did not want Veronica Austin to continue to be their supervisior. USFS has 
entered an agreement with Extension Service to provide the local supervision for 
AmeriCorps rnembers since USFS does not have any personnel in Williamsburg 
County. AmeriCorps members want to carry out specific physical projects within 
the rural comrnunity. Thurs far only plans and meetings with different community 
leaders have taken place. Extension Service takes a more academic approach and 
plans a project but does not know how to physically start a project and 
AmeriCorps Members are upset with this approach. 

Because of this chain of events USFS Program Coordinator, Daryle Jevons met 
with Chris Sieverdes, Extension Service and Veronica Austin, Extension Service 
Project Supervisor and the 5 AmeriCorps Members to resolve the problern. After 
hearing complaints frorn members and responses from Veronica Austin, it was 
determined that a Forest Service Person would be assigned as Project Supervisor 
over the 5 ArneriCorps Members, and detailcd to Kingstree, S. C. from the Francis 
Marion National Forest. This person would use Veronica Austin to coordinate 
contacts with local schools and the communitiy leaders within Williamsburg 
County. Direct supervision for the AmeriCorps members would be from the FS 
person. During the next few days they will regroup and reorganize their projects 
and begin to move forward. 
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Nov, 30, 1994 (Wednesday)(4 hrs,) Interviewed Michael Gary, 
AmeriCorps Member with 
FmHA/RDA. 

Project Description: 

Doing Community Outreach work through the Denmark Community Outrcach 
Enterprise Committee. Denmark is a small rural town in an agricultural region of 
the state with limited opportunities and facilities. Michael coordinates his work 
with Percilla Anderson from the Mayors Office in Denmark. 

1. Surveys people living in dilapidated houses and advise them of the rural 
housing program with FrnHA. 

2. Tudor Grammar School Children after school hours. Help them with their 
homework and lesson assignments. 

3. Surveying possible sights for Recreational Parks and playgrounds. 

Major Objectives: 

Assist under privileged school children from low income and limited 
educated homes with their school work. Serve as a mentor and encourages these 
children to stay in school and work for a better quality of life. The desired out 
corne is to provide an additional foundation for learning skills and foster a higher 
school retention rate. 

Assist people in need of better housing by making them aware of the FmHA 
program and putting them in contact with the FmHA county supervisor. 

Help establish sorne recreational parks and playgrounds for the under 
privileged. 

Benefits: 

1. Keep young people in school to acquire a better education and become 
responsiblc citizens with a better standard of living. 
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2. Help poor people obtain a better house. 
3. Help create parks and playgrounds for the under privileged. 
4. Hopefully a positive shift in attitude will develop within the community that 

result in enhanced social and economic development. 

Location: 

1. Children are tutored from within the town of Bamber, S. C. 
2. Parks and playgrounds are to be located within the town and 

near by communities. 
3. Rural housing within the county of Bamberg. 

Start/Complete Date: 

1. Tutoring from Oct. 1994 to June 1995, with a summer program from June 1995 
through August 1995. 

2. Parks and Playground start October 94 through October 1995. 
3. Rural housing from Oct. 1994 through Oct. 1995. 

Transportation: Use private owned vehicle 

Funds: 

City of Denmark 
Local Churches 
County Board of Education 

Tools & Equipment/ Supplies / Handouts: 
FrnHA handouts 
City of Bamberg office space and office equipment 
Schools for art and office equipment Recreational equipment 

Michael Gary is making a difference in the Bamberg community and this is what 
AmeriCorps is all about. 
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SAUK COUNTY FSA OFFICE 
1007 WASHINGTON AVENUE 
BARABOO, WI 53913-1895 
(608) 356-5529 FAX 156-3405 

TO: Beverly Pritts 

FROM: Thomas J. Brandt 

DATE: November 23, 1994 

SUBJECT: Americorps Progress Report 

Met with Americorps members to discuss progress. They had met with 
their SCS (I guess that is NRCS now) supervisors regarding how soon 
they would be having their informational meetings for farmers and 
landowners as part of the community service objective. NRCS 
personnel said that they would set up a timetable for the members to 
give them an idea of when these meetings would take place so that 
they could see their "work" through to the next step. 

Tentatively scheduled CPR/First Aid training for December 27-29, 
NRCS may be sending some of their regular employees to the training 
as well. 

I am trying to get in touch with the Society for Nonprofit 
Organizations, who produce TeamTrack, a series of team-oriented 
workshops. NRCS says to go ahead and schedule any meetings which may 
be beneficial to the members. I thinK they realize that the members 
are getting tired of doing their soil surveys and wetland mapping. 

ProQosed Itinerary for November 28 - December 2: 

Americorps/USDA Staff 

Wisconsin Regional Facilitator 

Monday: 

Tuesday: 

Wednesday: 

Thursday: 

Friday:  

Sauk County FSA Office 
1994 Disaster Training Meeting 
Sauk County FSA Office 
Sauk County FSA Office 
Off 
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AMERICORP WEEKLY UPDATE 

November 13 through November 18 

Janice Syverson, Minnesota 

This week I had one conference call and two cluster site visits. 

I traveled to the Southeastern part of the state on Sunday. Monday 

morning we had five members meet together for our monthly community 

site project. One of the forestry members could not make it. We also 

had a volunteer as I brought my daughter with, The members introduced 

me as their coordinator to Bi11 Fallensby who is with the Minnesota 

Public Radio station KLSE out of Rochester. I was asked to do an 

interview with him and then once we got to our project site he 

interviewed the members as they worked. 

Our project this time was cleaning around the base of an old fire 

lookout tower in the Whitewater St. Forest. The community is planning 

to restore this, so we cut down trees and did some brushing and picked 

up trash twenty feet out all the way around the base. We definately did 

some team worK and we were all a little tired by the time we finished. 

I brought my camera, but had forgotten it in the car as we couldn't get 

all the way to the tower with our own vehicles. The forestry member 

remembered his though so hopefully he will share with us. 

None of the members seem to be having any problems. John, the forestry 

member mentioned the forestry A mer....ir orps members were having a week 

long training session on Dec. 5th through Sth. I'm checking into this 

as sounds like maybe the SCS AmeriCorps members might benefit from this 

also. The cost is only $195.00 per person for the entire week. 

1 met with the Northwest clusters in Red LaKe Falls on Tuesday. No one 

seemed to be having any problems, however, one of the monthly projects 

is requiring some beforehand preparation and some of the members didn't 

quite understand what was going on. So this was gone over in more 

detail. 

Training requests were the topic of the day. The State Commission 

told us they were putting in for the training funds request on the 23rd 

of November so our clusters were asked to come up with any training 

requests by this week. Mike Price said we would review these and then 

submit them. 

The Northeast cluster said all is going well for them. They are 

working on coming up with a cluster project for Oecember. I found out 

this week (Friday) that it is ok to include the remaining seven 

forestry members in this cluster so maybe lining up cluster projects 

will go a little better. I asked Mike Price about doing a NRCS (SCS) 

project one month and a forestry project the next and his response this 

time was to send him this in an EMAIL message so he can looK it over 

and talk with Paula Jones on this. At least I didn't get a flat no 

• 
1 ) 
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this time. The members are still doing pretty much the same as last 
week. One member has looked into working with the high schools on the 
Envirothon before hand with a little hands on experience for them. Is 
hoping to work this into a cluster project for us. 

I had a real bad experience with Michael Price this week. I was told 
one of the supervisors said he was tired of trying to work with me and 
MiKe said maybe they were a11 tired of trying to work with me and 
probably would quit. He never said which supervisor but after talking 
with Mike I decided I needed to contact some supervisors and see who 
had the problem with me and try to work the problem out. It only took 
one phone call to find out what the problem was. National office found 
out we (ASCS) were submitting reports to our National office weekly and 
they felt threatened or like they were being spied on. I told this 
supervisor what my reports were about and that this was National 
office's way of finding owl what their employees were doing each week. 
After explaining this to him he told me he no longer felt threatened 
and that he had no desire to see my reports. He did say maybe he had 
misled Mike with his thoughts so I asked him if he would talk to Mike 
in regards to this and he said he would. Friday morning Mike called me 
back and hopefully things are back on the right track. I feel I 
understand more clearly now what exactly Mike expects and I think I can 
worK with that. 

/
My chins back up off the ground and am ready for another week. 

i\ib%0X 
• 

6f 
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Ndt a5taeN CPR CPA. 

Date: November 7, 1994 

To: Beverly Pritts 
Natl' Service Division 
14TH & INDEPENDENCE SW 
ROOM 542-A 
WASHINGTON, DC 20250-1300 

FAX: (202) 720 4614 

FROM: JIM MEISENHEIMER (4, it KANSAS AMERICORPS REGIONAL FACILITATOR 

SUBJECT: WEEKLY REPORT ON THE EVENTS FROM THE WEEK  OF /- 1117( 
OCTOBER 31, 1994 0_661(4 1' 

I moved to Salina, with the approval of the ASCS State / Executive Director and SCS personnel, on October 29. a 
• 

(-':)) 

AmeriCorps/USDA/Kansas has hired two AmeriCorps Members who 
shouldn't have gotten on the roles. Both of the Members 
have severe learning disabilities and will probably never be able to use their educational awards. Neither of the two 
individuals was able to pass his CPR or First Aid tests. 
On October 31 I travelled to meet and work with Scott Morris at Kanopolis Lake. 

We had received questions concerning Scott's abilities from 
the Kanopolis Laake Park Manager Rick Martin. I had 
promised Rick that I would meet with him and Scott at my 
earliest convenience. A previous report from Rick indicated 
that Scott was not able concentrate on menial jobs assigned. 
For example, when taken to capture prairie dogs, Scott was 
given the task of controlling the water used to flood the 
tunnels. When they went to find out why the water was not 
flowing they found that Scott had become so enamored with 
the prairie dog town that he had wandered off to view it. 

During the morning of October 31, Scott had been given the a 
task of cleaning up the Halloween material from park trail. 
The task should have been completed in one trip, it took 
Scott three trips. As Regional Facilitator it is my duty to 
evaluate Scott and his work. 

I spent about two hours working with Scott and a Park 
Ranger. Due to Scott's inability to work alone a Park 
Ranger had been assigned to work with him that day, see 
attached report. Rick Martin informed me on November 3 that 
Scott had been using an incorrect social security number. 
After much consternation the matter was resolved. 



I travelled to Sterling, Kansas on November 1 to meet with the Wetland/Riparian Team which was working out of the Hutchinson area (see report). This was my first trip to view the work of Wetland Team Members. My previous trips to Glen Elder and Kanopolis were not true site visits. I intend to spend working hours with Members when I start site visits. 

November 3 was the last orientation training session for Members. We may have another training session for three or four Members before the November 14 deadline. There were 16 Members scheduled to attend our November 3 session, 15 showed up. Faye Morris, Human Resources Officer, who had helped me conduct earlier orientation sessions, was unable to be here. Therefore, with the help of two SCS personnel 
management specialists, I conducted the training sessions. I had AmeriCorps Member Chad Volkman, stationed in the SCS 
State Office, give the AmeriCorps pledge to the Members. On the morning of November 4, Member Kendall Nyquist informed me that during the evening of November 3 he had decided to not participate in AmeriCorps. On November 3 he had asked 
if his educational award could be used by his wife and was 
told that it could not. That was the basis for his 
resignation. 

Before the CPR and First Aid training was completed on 
November 4, I gave the Members a brief explanation of 
AmeriCorps/USDA/Kansas projects. In addition, I told them 
that we had two or three AmeriCorps vacancies. One of the 
vacancies includes a position on our Emporia Wetland team 
which requires a biology degree and has a stipend of 
$12,000. I knew that some of the Members in the training 
session have biology degrees and I wanted to let them know 
about the opportunity. As a result of my announcement, three 
Members who were hired to work on our Wildlife and Parks 
teams with stipends of $7,660 discussed the matter with me. As a result of that discussion, I have had a phone call from 
another Member at Glen Elder inquiring about the position. 

My dialogue and communication with the Members has been 
good. They are encouraged to contact me at home or the 
office concerning any questions or problems they have about 
AmeriCorps. The phone calls are starting to come in. 

Site visits will begin in earnest the week of November 7. My schedule for the week shows that I will be in the 
Stockton area to visit a Wetland and a Parks team on 
November 8. On my way to meet Charles on November 9, I want 
to stop in Lawrence and meet with another Wetlands team. On 
November 10 we are scheduled to meet with a Wetland team in 
Manhattan and a Parks team at Milford. 

Between my travel to sites, I need to develop lesson plans 
for conflict resolution and sexual harassment. 



Between my travel to sites, I need to develop lesson plans for conflict resolution and sexual harassment. I have made one mistake that still personaly haunts me. When we decided to cancel our Windbreak Renovation Teams and their October 31 kickoff, I sent Faxes to media, on October 24, in the region notifying them of the cancellation and the reason for such. However, I fogot to notify the reporter from the Wichita Eagle of the cancellation. After arriving at the site, the reporter called Project Director Miles to find out what had happened. His column in the paper explained the cancelling of the project and described our other projects in the state. The article was not glowing nor was it negative. I sent a letter of apology to the reporter and promised to keep him abreast of our projects. 

Tim McQuade of television station KSNC called me on November 3 and said he was going to present an extended version of our October 19 Kanopolis kickoff during the weekend of November 5. He had given us good regional coverage at our October 19 kickoff. Hopefully we can get a copy of the show. 

My other concern is the hiring of new Members. I am starting to learn that Members have been hired to fill slots that paid differently than they thought. Some are still attempting to complete this semester's college requirements while attempting to be full time AmeriCorps Members. 
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October 31 

I travelled to Kanapolis Reservoir to meet State Park 
Manager Rick Martin and AmeriCorps Member Scott Morris. The 
purpose of the meeting was to review the work of Scott. 
There has been a lot of concern about Scott's ability to do 
the work required as an AmeriCorps Member. The first 
concern was expressed by Rick Martin on October 17, the day 
he first met Scott and the first day Larry Scott and myself 
met the Member. 

I spent about two hours working and talking to Scott and a 
Kanapolis Park Ranger during my stay at Kanapolis. Our work 
consisted of repairing picnic tables. During my discussion 
and work with Scott I learned the following about him: 

* He is twenty one years old 
* He has dyslexia 
* He doesn't have a driver's license 
* He was a LDA student at Great Bend High School 
* Counselors at Great Bend High had wanted him to attend 

Sunflower Diversified, a rehabilitation service center 
* He wants to work fixing computers after AmeriCorps 
* He can use basic power tools such as a power sander, under 

close supervision 
* He has the ability to use basic hand tools 

My discussion with the Park Ranger and Park Manager indicate 
the following about Scott: 

* He can complete jobs that are not complex 
* He requires a great deal of supervision and can not be 
left alone to work 

* He takes things literally and doesn't demonstrate the 
ability to see the broad aspect of a job i.e., when asked 
to clean up Halloween material he had to be sent back 
three times to complete the relatively simple task 

* When they went to capture prairie dogs at Norton, Scott 
was given the task of turning the water off and on. When 
they went to find out why the water wasn't flowing into 
the prairie dog tunnels, they found Scott wandering 
through the town looking at prairie dogs. 

* It would not be safe to allow him to use a chain saw or 
a brush eater 

It is my concern that the constant supervision that will be 
required to keep Scott working will be a severe strain on 
park personnel and other AmeriCorps Members. I am concerned 
about his safety in the operation of power tools and 
equipment. If left alone to work, I am concerned that he 
would not be responsible enough to take care of himself. The 
day I met with him he had a Park Ranger assigned to work 
with him. It is my opinion, that as evidenced by his 



performance at Norton, he cannot follow directions as 
required under Item V, page 3, PUBLIC LAND AND ENVIRONMENT 
CORPS AGREEMENT OF PARTICIPATION IN THE USDA AMERICORPS. Due 
to his difficulty in following instructions and the 
inability to decide to make decisions about job tasks, it is 
my belief that this AmeriCorps program is not suitable for 
Scott. 



November 1, 1994 

Larry Miles 
Kansas AmeriCorps Project Director 
Soil Conservation Service 
760 South Broadway 
Salina, Kansas 67401 

Reference: October 28 Site visit to Glen Elder State Park, 
Environmental Corps 

Dear Sir: 

I travelled to Glen Elder State Park on October 28 to find 
and meet with our Members. Unlike my trip to Webster State 
Lake on October 27th, I found someone. I met Wildlife and 
Parks Biologist Kyle Austin at the Cawker Work Building. 

Kyle told me the that the Members were doing a good job. He 
asked if it were permissible for the Members to periodically 
help him with fish counts. I told him that I did not have a 
problem with that kind of work as it was flood related and 
is good community service. I promised to discuss the issue 
with Larry Miles and call Mike Nyhoff with our answer on 
Monday the 31st. 

Member Tony Anderson, who had been working with Kyle, 
arrived and Kyle asked him to take me to where the other 
Members were working. Driving a Wildlife & Parks Vehicle, 
Tony took me to an area where the Members had constructed 
target stands. He too asked about helping Kyle with fish 
counts. He told me that he had helped Kyle demonstrate the 
method used by Wildlife & Parks in netting and identifying 
fish to a class of students from a nearby school. Due to 
his work with Kyle, he wanted to use the educational award 
he would receive from AmeriCorps to pursue a degree in that 
area. 

During the brief tour I asked Tony if he knew a particular 
individual from the area who had applied for an AmeriCorps 
position. He knew the individual and would not recommend 
him for several reasons. 

We found the Members, each driving a Wildlife & Parks 
vehicle, on the road. They had finished fixing an area of 
fence and closing gates to wildlife areas. Member Paul 
Flynn's pickup was pulling a trailer which had a tractor 
equipped with a front end loader aboard. We briefly drove 
up beside each vehicle. Tony told them of their new job and 
destination. I asked each if they had any questions or 
problems. 



Their questions: 

* They were unsure of the Contact Point for Time and 
Attendance Sheet. I told them that I thought it should be 
Hays. 

* Could they work with the Kyle Austin? I again expressed 
my opinion about the subject. I assured them that I would 
discuss the subject with Project Larry Miles and Park 
Manager Mike Nyhoff on Monday the 31st. 

I promised to get them answers to their questions on October 
31st. 

On October 31 Kathy Razak and Larry Miles agreed with my 
answers. Whereupon, I called Mike Nyhoff and asked him to 
convey my answers to the Members. 

My overall first impression of the group stationed at Glen 
Elder is good. The work is constructive and is not busy 
work. Their opportunity to'work with Kyle Austin is a good 
change of pace and is very educational. Tony seems to be 
the unofficial leader the group. He was candid about his 
job and the purpose of AmeriCorps. He did state that the 
stipend was too small and indicated he and some of the 
others w e working at night to supplement their income. 

cT-1 —m Meisenheimer 



TO: Beverly Pritts 
Americorps/USDA Staff 

(r) FROM: Thomas J. Brandt 

Wisconsin Regional Facilitator 
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SAUK COUNT(ASCS OFFICE 
1007 Washin ton Avenue 
Baraboo, Wisconsin 53913 1895 
Phone: 608 356-5529 

- 

United States Agricultural 
Department of Stabilization and 
Agriculture Conservation Sendice 

/ 
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DATE: October 20, 1994 

SUBJFCT: Americorps Progress Report 

Enclosed are the latest objectives which SCS has provided me. 

I will be talking individually with each member next week, in 

addition to meeting as a group. I want to find out from them what 

they think they are getting out of this program: national 8 

community service, assistance to farmers, job experience, etc. I 

think once I do this I will be able to go to SCS and'tell them what 

needs to be done, what areas are lacking, and so on--.; —I want to find 

out if the members feel as I do that steps toward Troviding national 

and community service have not been achieved. A11 expressed a great 

desire in their applications to provide service to others. 

Members report no needs for equipment, supplies, etc. SCS has been 

able to purchase some equipment or transfer it from other offices for 

use by Americorps members. 

As you may have been noticing a trend, the plan is to no longer work 

on Fridays this year. 

Proposed Itinerary for October 24-28: 

Monday; Sauk County ASCS Office a.m. 

WI State Office -- Americorps visit p.m. 

Tuesday: Sauk County ASCS Office 

Wednesday: Sauk County ASCS Office 

Thursday; Sauk County ASCS Office 

Friday: Off day 

Participation in all programa administered by ASCS is Open to all farmers without regerd to race, color, religion, national 

origin, age, sex, marital status or disability. titsa 



CORWRATlON FOR NATIONAL SERV!CB 
COMMUNITY SERVICE OBJECTIVE 

Grantee; USDA Seil �Of�Ezyatiox;; Sezyir.e &ite: 1tisconsio 

COMPOHDft'B 01' O:BJEC'I'IVB S�BXElfTB: Work �ith CCOIP!UDicy leaders and planners to identify flood. 
praae and enrirOCP1entally eensit�ve areas. 

- 1. What work will be 4oae? 
contact coommity leaders, digitize a miniml..lRJ of three soil surveys, and develop applicatioos 
to identify flood prone and envi=omnent.ally sensitive areas. 

-'- 2 . What is tbe hoped for r-uit ot the work/ activities «eacri.))ed al>cT41'l

= Future community development and cornnunit.y growth planned in vays that. min.iaize the effecrs o! 
reoccurriog flooding. Reduced nutrieDt and pesticide 1oading of streams during flooding 

--: events. 

3. JIOW wiJ.1 you aeaS11re t.he qua:lity of rour procloc,t or i.apact. of your .. rvice?

Judgment of zoning, planning and conservation depart:Jlents. 

• • By wh& t •t.DIJ• r'1 will JOU guage suocess'?
Number of soil surveys digitized, number of COtrllalllitie9 using then for planning. and the amount
of comumity involvement.

J s. Bow aany iDdividu.aJ.s will reoei'V'a tile benefit of t.ae work your partici�ta perf-ora1 

200-500.
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CORPORATION PO!\. NAT!� SERV.:CB 
COMMUtfXTY SBRVICB OBJBCTIVB 

G�otee: 1J.SDA SQil conser:v@t1an Se.vice aiuu WisconBin 

COKPaJl'Blf'llS Of Ol!JBC'l'IVE SDTmlDTa: Provide information and guidance to l.andowners and 
producers in order to aseiet in flood recov�ry arui 
natural.resource managenent decision-making and &a.intain 
compliance with federal prograas. 

.1. What .ork Vi.11 be 6ane? 
Assist landuaers to lniUCQ flOOd recovery and eoil CODIMrv&tioo decisioas. lllvesti�te and 
invent.ory floodplains and wetlands to assist landowners, producers, and sponsors concerDing 
eme:gency programs and federal program compliance. Update wetlaod ilrventoxy aaps and complete 
wetland determinatioos. 

2. Wllat. is t.he lllope4 :for re9Ql.t of t'1• work/aotirlil•• 4aacxrU.tNI aboYe?
Landusers will INlka better land use decitliona w wetlands will be protected and �, and 110re
program participants w.il1 .be in ccapliance with l'ederal lalfE.
Better informed public and ccaaun.ity lead.era, wetJ�Dds prot.ected and USDA prograD. par:.icipants
in corq::,liance with Federal laws.

3. llow wil3 you aa&..llllr9 the ,palitJ of YCJlU: product or illpact of your IHlr'O'ioe?
Number of vetland maps updated and number of det.enid..nations 1111ade; District Conservationist■'
satisf�ction with toe work products� tewer progra.a violati008.

4 . BJ wbat st-•llfl•:n! ril1 you qwuJe 11'11c:04t9■'? 
901 of all wetland determinations aade 'tor all curremt USDA participants in the county. �0\- of 
wetland cnaps updated. 501' of landt1Sers Jllake better laDd use decie ions. 

5. HO'W many :in4ividuals will receive the beaefit of Uie wort 7our participaats perfo:na'?

1200 -1500 �anncre and individuals part icipat.ing in USDA prograJIIS per county. 
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SauK County CFSA Office 

1001 Washington Avenue 

Baraboo, WI 53911-l$95 
Phone: (608) 356-5529 

FAX: (608) 356-340S 

United States Consolidated 

Department of Farm Service 

Aoriculture Agency 

CFSA FAX Msg. No. irl  

From: WI Sauk Page 1 of .2-

T0  : tagfoF'fi«cf eisctiviy.n'uski-";fi  S 

Attn: 1  _te,,c
.
c3 i

-
a.„..i6drAct 

Re: 

Date  3-3-76-

Priority / Routine / 



United States 
Department of 

/ Agriculture 

Agricultural 
Stabilization and 
Conservation Service 

- 
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SAUK COUNTY ASCS OFFICE 
1007 Washington Avenue 
Baraboo, Wisconsin 53913-1895 
Phone: 608 356-5529 

TO: Joel Berg 
Americorps/USDA Staff 

FROM; Thomas J, Brandt 

Wisconsin Regional Facilitator 

DATE; March 3, 1995 

SUBJFCT: Prograss Report and Itinerary 

r /~, ~ 

Americorps members held a meeting with MRCS staff on Monday to 

discuss progress of tasks being completed. 

I am working with an organization in the Madison area for the members 

to taKe part in a ROPES team building course, Tentative date will be 

sometime in April or May. Other Americorps groups have attended and 

supervisors say that it is an excellent course. 

An Americorps member from Minnesota is visiting our state office to 

learn about the GIS digitizing system, 

During telephone meeting with members, the only area of concern 

brought up was "where are our sweatshirts." However, members have 

inquired as to when you may be rescheduling your visit to Uisconsio. 

Pro2osed Itinerary for March 6-10: 

Monday: 
Tuesday: 
Wednesday: 
Thursday: 
Friday:  

Sauk County CFSA Office 
Sauk County CFSA Office 

Sauk County CFSA Office 

Sauk County CFSA Office 

Compressed Day Off 

Participation in ell programs administered by ASCS ia open to all farmors without regard to raca, cnior, rehgion natinnel 

origin, age, sex, maritel statue or disability. tabs 



Unftad Stataš 
Department of 
Agriculture 

Consolidated Farm 
Service Agency 

Los Angeles-Orange-San Bernardino 
Counties CFSA Office 
45116 M. 13th Street West 
Lancaster, California 93534-2156 
Telephone C505) 942-9549 
FAX (805) 942-7279 

FAX COVER LETTER 
3-10-95 

10:00 A.M. DATE :  TIME :  

COMPANY /F I RM : USDA/AMERICORPS 

ATTENTION : Joel Berg, Director of National Service 

FAX NUMBER : 1-202-720-4614 

REFERENCE TO : Americorps Weekly Update & Report, Weekly Itinerary 

- 

FROM : Southern California Regional Facilitator 

NAME : Douglas Brand 

HARD COPY TO FOLLOW YES NO X 

WE ARE TRANSMITTING 2 PAGECS), PLUS COVER LETTER. 

M/TO .Bð wos 71970Z1ZOn<-- S3SV SE1HONU SO1 PO:II g6( F0/01 



Joel Berg 
Direetor of National Service 
Phone: (202) 690-3507, Fax: (202) 720-4614 

Douglas Brand 
Sevthern Cal. Regional Facilitator 
Phone: (805) 942-9549, Fax (805) 942-7279 

TO: 

From 

Subject: Report and Update 

ACTIVITY REPORT: (Feb. 19 thru March 4, 1995) 

TRAINING: 
On February 28, all Americorps Members received CPR and First Aid 
Training. They are all certified for 2 years in both CPR and Basic First 
Aid. Most members seemed to thinK this will be very beneficial to 
themselves and others while worKing in the community. 

ACTIVITIES: 
Americorps members from the Apple Valley, CA. project site made 
presentations to the juniors and seniors at a Local High School. Their 
presentations were on the Americorps Program, soil erosion, and the role 
of the NRCS and RCD. 

Other Americorps Members are continuing to work with the Mojave Desert RCD 
and the local School Districts in the dissemination of a Soil Survey 
Club Program. This program is targeted to elernentary students and 
teaches the children the important of soils. According to the Project 
Manager, "this is a program that the District has been trying to get off 
the ground for approximately a year, but has not been suecessful due to 
staffing." Without the Americorps efforts this Soil Saver Club Program 
would not have been provided to the local community. 

Three Americorps Members from the Lancaster project site have been worKing 
with residents in the Antelope Valley to help eduoate them on the benefits 
of windbreaks. They are providing assistance with planning, determining 
the number and types of trees needed, and providing the labor to plant the 
seedlings. On March 4, the three Members presented a tree-planting 
demonstFaTt-isee.at a local Community Center. There was a good community and 
media turnout at this event. One member expreseed her feels by saying, 
"I've always been interested in volunteering and helping people. We've 
learned a lot about windbreaks, and we're disseminating the information to 
the people." 

EXPENSE REPORT: 
Feb. 19 thru March 4: $20.00 

FACILITATOR'S TIME INVOLVEMENT IN AMERICORPS: 
Feb. 19 thru March 4: 6 hrs. 

OTHER CONCERNS: 
Many of the Members and Project Managers have expressed their concerns 
on having to pay for their Americorps sweatshirts. They feel this should 
come out of the Agency's budget and net their ewn. In the beginning of the 
program it was my impression, as well as the members, that their uniforms 
(sweatshirts, and hats) would be provided to them at no cost. 
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TRAVEL ITINERARY: 
for 

Douglas Brand, Southern California 

Week of March 13 thru March 17: 

Mon. CFSA-County Office, (805) 942-9549 

Tues: San Bernardino County - Inspections no phone # 

Wed: CFSA-County Office (# same as above) 

Thurs: CFSA-County Office (# same as above) 

Fri: CW Day - off 

CC: Jim Caldwell, STO 
Jack Drennan, DD 
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United States 
Department of 
Agriculture  

Consolidated 
Farm Service 
Agency 

Androscoggin/Sagadahoc CFSA 
27 Westminster Street 
Lewiston, Maine 04240-3531 

March 8, 1995 

T0: Beverly Pritts, Americorps Facilitator Coordinator 

FROM: MiKe 17-a-rn‘Y-P ,Wins CED 

SUBJECT: Monthly Report of Americorps Related Expenses 

February 13 - Gorham - Met with cluster group members 

$21,60 mileage 

cc. Arnold Roach, Acting SED 
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ROD ATTERBERRY 
ILLINOIS AMERICORPS FACILITATOR 

P. O. BOX 107 
HAVANA, IL 62644-0107  

OFFICE PHONE: 30g-543-2582 

FAX NO. 309-543-3154 

Joel Berg 

March 3, 1995 

Weekly AmeriCorp Report 03/02/95 

2 Rivers Project 

The Public Lands/Environmental Team has 5 members working 
with the 

Calhoun County Higbway Department clearing brush from right-of-ways. 
Two 

other members are painting at the Western Catholic Union. 

A11 P.L./Envir. members were instructed on safe chainsaw 
operation 

by a chainsaw manufacturers representative. 

The Rural Development Team attended rural economic 
training at 

Western Illinois University. 

The collection and listing of all businesses, recreational 

opportunities, churches, and special interest information has been 

completed for all communities in the project area. 

60% o£ the town boards.have been presented the information on the 

community profiles and needs assessment survey. 

East St.LouiS 

No report received. 

Rod Atterberry 
Illinois Facilitator 
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Office of Deputy Chief for Administration 
USDA Forest Service 
2nd Floor, Northwest Wing 
Auditors Building 
14th and Independence Ave. SW 
Washington, DC 20250 
(P.O. Box 96090, Washington, DC 20090-6090) 
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(202) 205-1181 
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MEMORANDUM 

February 24, 1995 

TO: State Commission, State Directors and Cluster Directors 

FROM: Karen ilallerman 

RE: National Day of Service 

I would like to take this opportunity to update you on the status of plans for National Day of 

Service. We are thrilled to be able to announce that exciting activities are being planned in all 50 

states for Tuesday, April 25 and additional events will be taking place throughout National 

Volunteer Week, April 23-29. 

Attached please find a press release which describes the relationships of the three partners, the 

Corporation for National Service, Youth Service America, and the Faints of Light Foundation. 

Through these organizations, we hope to both recognize and expand the number of Americans 

engaged in service and the service opportunities as a means of addressing the nation's critical 

needs. 

I would also like to let you know about the staff here at the Corporation who will be able to 

help you in your efforts. Your previous contact, Janet V. Green has accepted another job and 

will be leaving the Corporation in March. I will be taking over her responsibilities coordinating 
the National Day of Service. Diana Aldridge will continue to handle press and public relations 
for the event. I also have some people assisting me and handling individual clusters. Heidi 

Wagner will be the contact person for the Atlantic, Southern, and Southwest Clusters. Jennifer 

Frenzel will be the contact for the North Central and Pacific Clusters. 

For your ease, we have arranged to have a phone extension at the Corporation dedicated to a 

National Day of Service. Phone number 202.606.5000 x555 is the "hotline" where you may 

leave a message with any questions or concerns you might have and we will be sure to have the 

appropriate person respond as soon as possible. 

Thank you for all of your help on this exciting new initiative and I look forward to working with 

you on the first ever National Day of Service! 
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CONTACT: 
Diana Aldridge, CNS 
202) 606-5000x555 
Michael Evans, YSA 

(202) 296-2992 
Barbara Lohman, POLF 
202) 223-9186 

FOR IMMEDIATE RELEASE 
FEBRUARY 23, 1995 

LEADING NATIONAL AND COMMUNITY SERVICE ORGANIZATIONS 
ANNOUNCE PLANS FOR AN ANNUAL NATIONAL DAY OF SERVICE 

Washington, D.C. -- The Corporation for National Service, Youth Service 
America, and The Points of Light Foundation today announced a joint initiative to create and further an annual 'National Day of Service. " 

According to the three service organizations, the first 'National Day of Service" will take place on Tuesday, April 25, 1995, during "National 
Volunteer Week" scheduled for the week of April 23-29. The initiative will 
be integrated with Youth Service America's highly successful "National Youth Service Day" -- already scheduled for the April 25 date and organized 
annually by YSA in partnership with Lutheran Brotherhood, the U.S. 
Conference of Mayors, and the AT&T Foundation. 

Plans for a "National Day of Service" evolved from the three major servke 
organizations' commitment to seek a unifying vehicle which would both recognize and expand the numbers of Americans engaged in service and service opportunities as a means of addressing the nation's critical needs. 

The service partnership is planning volunteer service activities and events for the "National Day of Servke" engagirtg Americans of all ages and 
backgrounds in every state in the nation in the initiative's first year. 

The collaboration between the organizations was announced as an initial three-year, participant-building effort that will bring to bear a remarkable 
national service infrastructure and network, 
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ROD ATTERBERRY OFFICE PHONE: 309-543-2582 
ILLINOIS AMERICORPS FACILITATOR FAX NO. 309-543-3154 
P. O. BOX 107 
HAVANA, IL 62644-0107 

Joei Berg 

February 3, 1995 

Weekly AmeriCorp Report 

2 Rivers Project 

Both projects are ongaing towards- meeting community service.- Part 
of the P.L../Environmental Team is painting rooms.c.at  tbe Quincy YMCA. The 
R.D. Team is completing the. CRP alternative use—SUrVey and. will be 
writing the ,report. They are also finishing up..eo_business\ survey for 
Uptown Quincy. Eight commm&ity governments have-received a presentation 
on the community profile and needs assessaent that is available from the 
rural developMent team. 

On February Z. 1995, all 15 members attended public speaking 
training'. 

Attached is a letter from Uptown Quincy concerning the R. D. Team. 

One member has been off work for two weeks with a pulled muscle 
injury sustained on the job. 

A short meeting was held wlth ell members. -They like what they are 
doing atd feel that the projects are worthwhile. Some of the members 
have made contacts for future,jobs. They are concerned that they are not 
getting the supplies promised them. i.e. Sweatshirts. 

E. St. Louis Project 

Tha P.L./Environaeotai Teas has selected and met with private owners 
of the vacant lots. Thrl- are now drawing up l)lans and. locating supplies 
to do the renovations. Seeds have been planted in the greenhouse. 

The flood team has contracted more projects. They are working on 
these weather permitting. 

All members have completed CRP and AIDS Training. 

• 

The members are proud of their projects and anxious to sta rt working 
at the sites. 
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Uptown Quincy lncorporated 
110 North 6th • Quincy, Illinois 62301 

February 1, 1995 

Bill McCartney 
Two Rivers Resource Conservation 

and Development Corporation 
Pittsfield, IL 62363 

Dear BIII: 

Before you decide I'm completing lacking in manners, l want to "officiall r the 
assistance you've offered through the AmeriCorps program. 

• 

Susie, Starr, Darlene, Chad and Mike have been a tremendous help to us! Without them it would 
have been nearly impossible for me to get this survey completed. They are doing ' meat joh and 
coming back witk• not only statistical data but comments which we need. My next noileng,  s to 
follow up on this. You can be sure we'll do our best to let our members and t,4 public i..€tow 
what we've learned and what we hope we can accomplish. 

I have enclos. _ -les of several items for you. 

The first, on the yellow paper, is a survey which a student intern conducte 
November/December 1994, This is the one Susie tallied and summarized the final data, A dy 
of what the Quincy Herald-Whig printed and what l submitted in the Quincy Merchant are 
attached. 

The second set of materials includes articles from the Quincy Herald-Whig and the Quincy 
Merchant as well as a copy of the survey which Starr, Darlene, Chad and Mike are cor Hr.ting. 
Susie is compiling the information as they turn it in each day. 

in addition to the newspaper articles, most of the radio and television stations also mentioned 
these surveys. 

Again Bill, I'm extremely grateful for the help being offeredl 

Sincerely, 

CC, 
Jill A old Blickhan 
Execdtive Director 

Enclosures 

Uptown Quincy, inc. works with its members and the community to (1) market, (2) develop and 

(3) represent Quincy's central business district. 
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Schedule for Feb 6 to Feb 17, 1995 

. 

l I 1 

Mon Feb 6 

Tues Feb 7 

Wed Feb 8 

Thurs Feb 9 

Fri Feb 10 

Mon Feb 13 

Tues Feb 14 

Wed Feb 15 

Thurs Feb 16  

Compressed Day off 

Council Bluffs 

Williamsburg 

AM CFSA STO 

PM NRCS STO 

Emmetsburg 

Postville 

West Union 

CFSA STO 

i i I 

712 325 1850 

319 668 9089 

515 254 1540 
Ext. 61 

515 284 4370 

712 852 4736 

319 864 7112 

319 422 6201 

515 254 1540 

i I 

Fri Feb 17 

./r 7(72.-7 
evin R. Fi tricK, Sr. 
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United Slates Agricultural 

CUT Department ot Stabilization and 
Agriculture Conaetvation Service 

To Joel Berg, Director of National Service Date' Feb 2, 1995 

From; Janice Syverson, State Facilitator, MN In Reoly Refer to: Fax # 218-784-2328 
• Phone 218-784-:4000 

Subject Weekly Report 

• 

cc: Wally Sparby State SED 
Michael Price AmeriCorps State Coordinator 
Glen Kajewski Project Director 
Kevin Daw Project Director 
Jon Nicholson Project Director 

t -431 
• 

• 

ASCS.2t14(4-3.ea) 
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AMERICORP WEEKLY UPDATE 
January 26 through February 2, 1995 
Janice Syverson, Minnesota 

Cluster Members and Project Managers feedback: 

Thief River Falls/Twin Valley Clusters: 

TRF-Ag Waste Mgmt 

Working on nutrient management plans. Doing final touches to 
Nutrient Management Training days, doing up brochure, contacting 

speakers, lining up refreshments. Doing up a fact sheet which was 
sent to Washington for printing for the RRVWS. Researching benefits 

of ag-waste systems. 

TRF/TV - Trails 

TRF - 

TV - Worked with TV Cons. Outreach members for display at 2 different 
area shows. Met with city of Mahnomen on Tourism. Creating a map 
for a tourism brochure. Distributed 4 videos to area public 
broadcasting stations to air. Will send a copy of this the end of 
Feb. as all copies were distributed. 

TV, Crookston, Red Lake Falls, Warren, 8 McIntosh - 

Conservation Outreach Members 

TV - Worked with trails people and made a display of the AmeriCorps 
projects which we brought to an area trade and seed show, and also 
to the Wild Rice Conservation Club supper where we set up our living 
snowfence model as well. This included a couple fact sheets about 
the projects and also had our brochures of the trail to hand out. 
Working on an educational game to show the effects of pollution on a 
simulated lake situation which will be used at the Give Water a 
Hand Project set for Feb. 11. This is in conjuction with the Earth 

Team part of their project. 

Crookston - Made the living snowfence model and working on the 
windbreak model. 

RLF - MN/DOT responded to letter but funding might have to wait from 
them until July. Trying to get donations to do a wind erosion model. 
Went to 4 local schools with district water plan coordinator and gave 
a 6roundwater model presentation to the 4th grade classes. WorKed 
with soils survey to_be-d-one-fm-tite-ap-rimg-.-- - Wo-Trili-rwrr-a-e4A4break

- _ 
model - - - - -

 
/ Mc - Working with the areas Soil Scientist for the soils survey to be 

- 
\ 

done in the spring. 

~`----
Viarren - Talked with district M r an w~~it ~he~—~ 
would contribute $1000 to the living snowfence project. Worked on 
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living snowfence model. 

Members from both clusters attended AIDS training this week. 

Rochester/Lewiston Cluster: 

Pasture Mgmt. Project - Working on setting up the March community 
project. Putting together a slide presentation to be used to inform 

people about pasture management. Still meeting with other field 

offices for potential farmers to work with on her project. 

Nutrient Mgmt - Sent letters for Citizens Advisory Committee meeting 
to be held Feb. 7. Working on applying for three different grants. 

Lewiston project - Continue working on contracts for WOIP, have 
completed eight thus far. Once written they will go back and present 
to the farmers. 

(Imunity project for February will be on Feb, 15 in Faitbault with the 
Fiestry member there doing the planning, 

Starting work on bimonthlies newsletter. This is due out Feb 10. 
\ They are reaching 4000 landusers with their Newsletter compared to 
\ the 3S00 they hoped to reach in their project objective. Workin• on 

\\feed lot inventory. n• to do a video for the Nemadji ver 

B in Project, with a l cal TV ation being involvq,--
,,, ___---

We did our munity_p_ro e eiii—S-r-t-owshoe hiking in the !neck 
Hoof forest. This went gr e had 20 people participating, The DNR 
led us through a point out different aspects of what they had 
been doing as far as clearing areas for new growth etc, for wildlife, 
One of the AmeriCorp members spoke on their project. - Was a good day, 
however, the Forestry members did not show up at all. I've talked with 
the Forestry coordinator for MN and found there was a misunderstanding 
and hopefully this will be corrected. Mr, klocksien said he would help 
coordinate a community project for February with the Forestry and NRCS 
AmeriCorp members. 
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Submitted by Michael Price 

Michael Price, MN USDA NRCS Public Affaire specialist and State AmeriCorps Coorc'inator, met w-ith a group of NRCS, SWCD, AmeriCyrps nuallers, the producer of "Venttlre Ncrtiv - a television produced program with WDSE-TV in Duluth, MM, and landusert within the Nemadji River Basin. 1.:uring that meeting agreements were reached to involve the Americorps 
meMbers in the development/participation of a 10-15 minute WDSE-TV produced videC about the Nemadji River Basin 
Project. That project will be funded by the Great Lakes 
Commission. The group is also seeking WDSE-TV production 
cooperation to also produce eight 8-m±nute video prograzns 
about soil and water conservation related programs in 
northeastern Minnesota this summer - one of those will be 
about the Cloquet AmeriCorps project in the NTemadji River 
EaSin. NACS in MN will pay for the production of this one 
8-minute video, however, the entire paokage of eight videos 
and how to fund the other seven videos is a Concern of WDSE-
TV. Until we know the answer to that we don't know for sure 
that the one 8-minute AmeriCorps video can be done. we 
believe it will be done, however, we still need to hear from WDSE-TV next week. mike also talked about the possibilities of involving Joel Berg from UStA and Bob Jackson from the 
Corporation in this 8-minute video,,  however, until we know "it's a for-sure-thinq---its-going-te-hazpen," he's not 
extending invitations for them to participate a$ yet, mike 
has discussed the idea with Jackson who is receptive to 
participating, his sdheule permitting. Mike spent about 1 1/2 hours talking with the Nemadli River Blks;I n ilmar4^,-Q1%r  
td.wir.ILL i)lrector, hla area conservmhionist supervisor and two of that project's three Ameriooros member. Together 
they discussed project accomplishments, the plan ofiii6rk-
community objectives, issues and problems. Generally, overyone was very upbeat and telt c~ond__~►~+nr,+-- r ho r~~: Q;,p 

and-spring-plant. -41Tftiltiese, I&E EC AmeriCorps merlbet; advised everyone that through their newsletter they 4,te now reaching 4.000 lAnAncers - not 3,500 as stt..ea One of the project's objectives. 

i 
/ 

\\ 
r 
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To: Joel Berg 
AmeriCorps/USDA 
V: 202-720-6350, FX: 202-720-4614 

From: Rick Block 

Regional Facilitator 

V: 503-465-6442, FX: 503-465-6483 

RE: Reports and Updates 

WEEKLY ACT:',1TY REPORT:  

Date: February 3. '95 

OPTIONAL FORM 99 (7-90) 

NSN 7540-01-317-7388 5098- 101 GENERAL SERVICES ADMINISTRA 

Week of January 30 - February 3, 1995 

I have followed up on my Washington, D.C. trip with all of the USDA project m.— gers 

and State Commission, except one, who responded,but, we continue to "play telt ,one 

tag. I should finish this up next weeK. 

Two of the three CFSA District Directors in Oregon have verbally agreed to assi.' 

with member site visits. I have yet to talk to the third one. One of the di-

directors a1terided the cluster meeting I am including in this report. 

On February I had a long telephone conversation with Ken Shambli- .-. 

appointed facilitator in Washington State and attempted to answer hi' 

also went over my notes I shared with him from the Washington, D.C. 

Please find attached a copy of the format I will initially use for mem 

visits. I tried to keep it simple, yet informative. 

I conduc a member site visit in Pendleton, OR with Steve Hoar, RECD on Febr 

2nd. P. se see attached information he gave me. Steve is doing very well, 

especial.y nis progress with the Umatilla Indian Reservation. He is using h 

very effectively, and his construction background experience has been extremt 

helpful for , .4sing loans. He has no concerns over his worKing relationship w. 

RECD office, nd is meeting his objectives. He puts in a great deal of effort , 

appears to grasp the vision of AmeriCorps. I didn't have the time to go to the 

reservation as the cluster meeting was held the same day, and other RECD members had 

long distance travel plans similar to me. Pendleton is 315 miles from my office. 

I attended the RECD Eastern Oregon cluster meeting held on February 2nd in 

Pendleton, OR. The project managers were unable to attend. The four members of the 

cluster were present. The local RECO county supervisor and the area CFSA District 

Director attended a portion of the meeting. I gave my vision of AmeriCorps and 

explained my role as facilitator. I tried to be specific as to how I could help 

them and displayed the variety of resources I have accumulated since last October. 

I gave them copies of the handout the facilitators received from David Gibson , 

RHCDS, in Washington, D.C. regarding RDT activities. The members were very 

appreciative of this. I briefly explained the other on-going USDA AmeriCorps 

projects. The RECO members were not aware of the RARE members in their area. A11 

in all, it was a very good meeting. The members appear to have a sincere interest 

in accomplishing their objectives. 

'1 
\ There was a concern brought up at the cluster meeting regarding the volume of 502 

\ and 504 loans which will inundate the RECO field offices. The county supervisor 
\ 
\ desired to have the members help process the applications. I had a concern over the 

\rule regarding displacement of federal employees. The superv 
\ 

isor argued that there 



( , was not a displacement as the employees as the increased workload of applications 
would never have been there had an AmeriCorps member securing clients. COULD YOU 
PLEASE GET ME A CLARIFICATION OF THIS ISSUE? I recommended to the members to 
balance the loan activity with other community outreach activities. 

The members also asked me if there would be a problem concerning the movement of a 
member from time to time to another field office within the cluster if workload 
activity varies. In other words, if one member is under a heavy workload, can a 
member from another RECD field office assist the other member? PLEASE LET ME KNOW 
WHETHER THIS CAN OR SHOULD BE DONE. 

The RECD Eastern Oregon cluster asked for my opinion whether they should attend a 
professional training conference, which has a large registration fee. Although tha 
topics were very good, I had a concern about the cost. Please see the attachem 
\.information I received from the members and GIVE ME YOUR THOUGHTS. THANK YOH' 
% 

TRAVEL ITINERARY: 

I plan to be at the following cluster meetings: 

ROT February 8 Coquille 
RARE February 17 Florence 

MONTHLY EXPENSE REPORT: 

$75,48 spent in February so far. Total so far in FY '95: $1361,58, 

FACILITATOR'S TIME INVOLVEMENT IN AMERICORPS: 

19 hours so far in February. Total so far in FY '95: 167 hours. 

OTHER CONCERNS: 

An EnviroCorps assistant asKed what the liability clause was for members. I told 
them what you told me in Washington, D.C., i.e., tht members are covered under the 
Federal Torts Claim provisions similar to federal employees. 

The concerns brought up in the last report were taKen care of. There is a 1-800 
number access to Internet through St. Louis. This will allow free access. The RECD 
member who had rental problem found another place. 

CC: SED 

Barbara Roberts 
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AMERICORPS SITE VISIT 
$ 

Member's name  Interviewer  

Project name/site  Date  

Current projects being worked on (include measured accomplishments if available). 

Examples: partnerships developed, financial or other resources generated, etc. 

Discuss member's objectives and planned activities (both short and long-term). 

Discuss existing problems and possible alternative solutions. What kind of help or 

training do you need? 

- 

Visit a site the member is worling on if reasonably accessible and report findings, 

Meet sponsors, supervisors, others affiliated with the member; ask about member's 

progress and effect on targeted objectives. 

Other observations: 
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01/24/95 Of>40 PM 

AMERICORP*TIONALSERVCE  

kolvia 
AELAE--LOAN: $2.600 check signed. GENE can eat started. 

(Hermiston) 

PAUL 41,_IL6d111.ThilsOnEE--LOAN: $15,000 check 5igned GARY can gat started 

(Pcndleton)(CAPECO REFERRAL) 

E12111±1.QWE--LOAN: $5.500 55A 0 1st INTERSTATE signed. 13LU GIiri gat 

started. (Condon Arca) 

15.611:LYMEN2QZA --LOAN: $9.160; $5,000 Paid & ALLEN will be done newt. week 

(Milton-freewater) (CAPECO REFERRAL) 

O_EAtila 

11F-KNARD  DUFFY--GRANT$4,910 check 5ierv,e1 TOM can get started (Milton-

Freewater) (CAPECO REFERRAL) 

EitiatiED 

[JOY 13_,EAN--LOAN: $1,950 Construction completed & all documents 5ignacl 

and recorded. (Condon Arca) 

• cEogoLE_LEAgMANL -LOAN: $3.430 Con5truction completed & aildocumenta 

5igned and recorded. (Condon) 

• JENNIFER MALLGJZER--LOAN: $275 Convtruction completed & all documents 

signed and recorded. (Condon) 

ANtALTINC20E125 

VFRONICA_DENNEITh LOAN; New metal roof, repaint water damaged ceilings, 

repair or replace range (elements. wiring & on/off indicator light)(Hermiston) 
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AMEXIODEE_NATIONAL-5--ERY-WdE 

1 

• . 1 . 

50To. 

Arrma FINISUED i\FTLICalatt 

EKED_HAaF-Y--LOAN/GRANT, NEEDS INSPECTION AND APPUCATION FINISHED 

(PENDLETON) 

(ASDESTOS ADATEMENT AND NEW GAS FURNACE INSTALLATION) 

(NEED TO ASK, GENE TO DID IT & I3E GENERAL CONTRACTOR TO SLID THE 

ENCLOSED A5ATEMENT IND AND OYERSEEING OR INSTALLING NEW FURNACE) 

ERNES_Llif-C21.ENQKW11.1.1Ahda--NEW ROOF, ENERGY EFFICIENT GAS FURNACE 

(HERMISTON) (CAPECO REFERRAL) 

CIIEE — _012_5bitra014.--SEE TRII3AL HOUSING AUTHORITY 

OTH.F-Ka--5EE TRIDAL HOUSING AUTHORITY (PILOT PROGRAM) 

INELIal.at 

5.ktF.LL-Y--F-N6--INCOMPIETE 
APPLICATION [I5UDGET SHEET] tetter sent 

LlUNE gENIL-- WITHDRAWN VERDALLY INCOMPLETE APPLICATION 

(CAPECO REFERRAL) 

COM  

CAEF-GCLX.F.J1E21.E10t4-- a JOINT EFFORT in LOCATING VERY LOW INCOME 

APPLICANTS not meeting CAPECO CRITERIA are REFERRED to E.EO2 

MAYOR ofiYESSON: Mayor Thomas was ri afe el on RECD programs involving 5O4-'s, 

502 GRH. 615's for Multi-Family Dwellngs. and sat in on review procesS of raw 

fire house for the City of Weston oonduct.ed by Pick Porr,er. RECD Ontario office 

MAYOR of CONDON- Mayor Harris is knowledgeable gf the RECP Programs and 

continues a ctuaIity out-reach program for the very low income in Condon. OR 

SO • d VI9VOCLFO2T6 01 C8V9 S9t7 COS 3N39n3 OD til-INd dd CC:60 S6,00 EIB.d 
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A 

AMEKKOKENATIONAL-$_EVIGE 

TEIDALAIDILalk10 ieWTHOKLIY 

ellaTTSOC2KA, 

►, . •. -.. 
explaining RHO FROGRAMS(502 GRH & 504's LOAN & GRANT PROGRAMS) 

5021.9_0-Rh 

application is beng process. for final reviewed by 

1st Intirstat 7 Dank in Portland, property involvee Tribal Trust Land 

01171F-KAMICA11-011:-.1--being 
taken, screened and processed 

"TRIDAL HOUSING AUTHORITr is currerrtly working with Tribal Lawyers in 

rewriting Tribal land Godes which will change T-heir 25/25 year lease agreement to a 

99 year lease terms dealing with Tribal Trust Land 

This should MAIO rTIOFt lenders feel 12etter about making longer term iGierls to the 

tribe 

ER0i3L 

Length of employment criteria. lending on leased or trust properties 

c:I.IFOlt12_5Amfac2N—a ppl i cati on being taker arid reviewed 

OT.HELAMICATICTha—bcing taken, screened and processed 

- 

--MASTER PLANNING PEVELOPMENT for 

the "SHORT MILE PROJECP involving both 515'o and 502 GRH programs. 

90'd bi9VOL20216 01. C8179 S9V COS 3N39I-13 OD dl-iWd 6A PC:SO SE,C0 133J 
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ADAEKICORrtiAlIQNAL-51.E.YIGE. 

IKIIIALWATEKALEWEIK  DErbssmun 
- 

MCP & IMALWA-tEKEEWEal 

• 

explaining RECD PROGRAM irwolving new water system. easement problems. user 

fees. inspections, public forums. and sensitivity awareness 

;CH, Do to planning & easement delays the project cost of the 

t has increased and the tribe win need another $525,00 to 

Ing on final engineering configuration of need water reservoirs 

iearch should looate alternative resources outside the USDA RECD 
Tr"-

The Irrtc, 

GRANTS a,  le main target area because there is a concern that the tribe may 

be at the edge af their ability to serviG8 any other loan amounts until future 

feasibility studied are generated from the Tribe Casino Revenues. Financial 

statement should be made available sometime In March 1990 

--Conversion to Excel from 

Dbase4. only after billing of $50.000 in development cost is recover from the 

'DI A" 

OIHEIZ.IYOALINIEREi51 

tvit.SIERTLASSEYEI0EMF-11T-GIL  HONANIE--TRI13AL ARCHITECI 

--JOHN CHESS-PROJECT DIRECTOR 

ELIMIS.O QEP_Agati.EXT---JIM 15EARD--TRII3AL PLANNING DIRECTOR 

--NAVEEN CH AM DER.5 -M AN AGER 

fIRC-DEENKT-Mall-KEN GRAY-FIRE CHIEF 
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Joel Berg 
AmeriCorps/USDA 
V: 202-72D-63SO, FX: 202-79' 'cl4. 

Date: February 3, 1995 
To: 

From: Rick Block 
Regional Facilitator 
V: 503-465-6442, FX: 503-46 

RE: Reports and Updates 

OPTIONAL PORM 90 (7-90) 

FAX TRANSMITTAL 0 of pages 

From 

Phone 0 

Fax X 

To 

OeptiAgony 

Fax I 

WEEKLY ACTIVITY REPORT: NSN 7549_014 17-7388 5099-101 GENERAL SERVICES ADASNISTRATION 

Week of January 30 - February 3, 1995 

I have followed up on my Washington, D.C. trip with all of the USDA project managers and State Commission, except one, who responded,but, we continue to "play telephone tag, I should finish this up next week. 

Two of the three CFSA District Directors in Oregon have verbally agreed to assist me with member site visits, I have yet to talk to the third one. One of the district directors at'tended the cluster meeting I am including in this report. 

On February 1st, I had a long telephone conversatibn with Ken Shamblin, the newly appointed facilitator in Washington State and attempted to answer his questions. I also went over my notes I shared with him from the Washington, D.C. training. 

Pleare find attached a copy of the format I will initially use for member site visits. I tried to keep it simple, yet informative. 

I condi:feted a member site visit in Pendleton, OR with Steve Hoar, RECD on February 2nd. Please see attached information he gave me. Steve is doing very well, especially his progress with the Umatilla Indian Reservation. He is using his time very effectively, and his construction background experience has been extremely helpful for housing loans. He has no concerns over his working relationship with the RECD office, and is meeting his objectives. He puts in a great deal of effort and appears to grasp the vision of AmeriCorps. I didn't have the time to go to the reservation as the cluster meeting was held the same day, and other RECD membees had long distance travel plans similar to me. Pendleton is 315 miles from r 

I attended the RECD Eastern Oregon cluster meeting held on February 2nd Pendleton, OR, The project managers were unable to attend. The four Met ,f the cluster were present, The local RECO county supervisor and the area CFSA u,etrict Director attended a portion of the meeting, I gave my vision of AmeriCorps and explained my role as facilitator. I tried to be specific as to how I could help them and displayed the variety of resources I have accumulated since last Qctober. I gave them copies of the handout the facilitators received from David Gibson, RHCDS, in Washington, D.C. regarding RDT activities. The members were very appreciative of this, I briefly explained the other on-going USDA AmeriCorps projects. The RECD members were not aware of the RARE members in their area. A11 in all, it was a very good meeting. The members appear to have a sincere interest in accomplishing their objectives. 

There was a concern bro-oht up at .he cluster meeting regarding the volume of 502 and 504 In-- which e nundate the RECD field offices, The county supervisor desire th, 41' process the applications. I had a concern ove,  the rule ' lis f . leral employees. The supervisor argued that there 

I • d ti9t702,_ G Ol C8179 S9t7 COS 3H39n3 OD UHNd SP:60 S6,00 E(3 



was not a displacement as the employees as the increased workload of applications 
would never have been there had an AmeriCorps member securing clients. COULD YOU 
PLEASE GET ME A CLARIFICATION OF THIS ISSUE? I recommended to the members to 
balance the loan activity with other community outreach activities. 

The members also asked me if there would be a problem concerning the movement of a 
member from time to time to another field office within the cluster if workload 
activity varies. In other words, if one member is under a heavy workload, can a 
member from another RECD field office assist the other member? PLEASE LET ME KNOW 
WHETHER THIS CAN OR SHOULD BE DONE. 

The RECD Eastern Oregon cluster asked for my opinion whether they should attend a 
professional training conference, which has a large registration fee. Although the 
topics were very good, I had a concern about the cost. Please see the attached 
information I received from the members and GIVE ME YOUR THOUGHTS. THANK YOU! 

TRAVEL ITINERARY: 

I plan to be at the following cluster meetings: 

RDT February 8 Coquille 
RARE February 17 Florence 

MONTHLY EXPENSE REPORT: 

$75,48 spent in February so far. Total so far in FY '95: $1361.58. 

FACILITATOR'S TIME INVOLVEMENT IN AMERICORPS: 

19 hours so far in February. Total so far in FY 1 95: 167 hours. 

OTHER CONCERNS: 

An EnviroCorps assistant asked what the liability clause was for members. I told 
them what you told me in Washington, O.C., i.e., the members are covered under the 
Federal Torts Claim provisions similar to federal employees. 

The concerns brought up in the last report were taken care of. There is a 1-800 
number access to Internet through St. Louis. This will allow free access. The RECD 
memter who had rental problem found another place. 

CC: SEU 

Barbara Roberts 
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AMERICDRPS SITE VISIT 

Member's name 
Interviewer 

Project name/site 

Current projects being worked on (include measured accomplishments if available). Examples: partnerships developed, financial or other resources generated, etc. 

Discuss member's objectives and planned activities (both short and long-term). 

Discuss existing problems and possible alternative solutions. What kind of help or training do you need? 

Visit a site the member is working on if reasonably accessible and report findings. 

Meet sponsors, supervisors, others affiliated with the member; ask about member's progress and effect on targeted objectives. 

Other observations: 

CO • d PI9V022_202I6 01 CBP9 S9t7 E0S 3N39(13 00 Ul-I14 IG:60 S6.E© 

Date 



1 , 
• 

1 . 
11 , 

' It . 

O1/24/95 08:40 PM 

AMEIKICOIKEMIKINAL5IKMICLE 

5O42s 

LOANS  
gAGEELIMAE--LOAN: $2.600 check signed, GENE can get started 
(Hermis-ton) 

PAUL ts, KATHLYtiN BLIL5--LOAN: $15,000 check signed GARY can gut started 
(Pendleton)(CAPECO REFERRAL) 

EDITH LOWE--LOAN: $5,500 5I3A 0 1st INTERSTATE signed. I3LLI can get 
started. (Condon Arca) 

KATHY MENDOZA--LOAN: $9.160; $8,000 Paici & ALLEN will be done next week 
(Mithon-Freewater) (CAPECO REFERRAL) 

GRANTS  
f3FRISARD IDUFFY—GRANT:$4-,910 check signed TOM can get vtarteci (Milton-
Freewater) (CAPECO REFERRAL) 

FINtalE.1) 
! dtoyiEAti--LOAN: $1.9,50 Construction completed & all documents signed 
and recorded. (Condon Area) 

. GEORGIE LELght1AN--LOAN: $3,430 Construction completed & all documents 
5i grlecl and recorded (Concion) 

• JENNIFEK MALLGREN--LOAN: $275 Construction completed & an documerts 
signed and recorded. (Condon) 

AWAITING 31125  
YEEDNICA f3ENNETT LOAN; New metal roof, repaint water damaged ceilings, 
repair or replace range (elements. wiring & on/cri-f indicator light)(Hermiston) 
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AMERICOIZP NATIONLL SERVICE  

504's  

AWAITILIG FINISHED ArPLICATIQN 

FRED HAGEY--LOAN/GRANT: NEEDS INSPECTION AND APPLICATION FINISHED 

(PENDLETON) 

(A5DESTO5 ADATEMENT AND NEW GAS FURNACE INSTALLATION) 

(NEED TO ASK GENE TO DID IT & E5E GENERAL CONTRACTOR TO SUE5 THE 

ENCLOSED A5ATEMENT DID AND OVERSEEING OR INSTALLING NEW FURNACE) 

EKNE5T & GLENDA WILLIAM.S  --NEW ROOF. ENERGY EFFICIENT GAS FUKNACE 

(HERMISTON) (CAPECO REFERRAL) 

CLIFFORD SAMPSON--SEE TRIDAL HOUSING AUTHORITY 

OTHERS --SEE TRII3AL HOUSING AUTHORITY (PILOT PROGRAM) 

SHELLY ENA--INGOMPLETE APPLICATION [15UDGET SHEET] letter sent 

dijNEZELhd-- WITHDRAWN VERI3ALLY INCOMPLETE APPLICATION 
(CAPECO REFERRAL) 

COMMUNITY CONTACTS INVOLVING RECDYROGRAM5  

QAPEco (PENDLETON)-- a JOINT EFFORT in LOCATING VERY LOW INCOME 
APPLICANTS not meeting CAPECO CRITERIA are REFERRED to RECD 

MAYOR of WESIOli  Mayor Thornao was briefed on RECO programa involving 504'o, 
502 GRH. 515'6 for Multi-Family Dwellings, and oat in on review process of new 
fire house for the City af Weaton conducted by Dick Porter, KECD Ontario office 

MAYOR of CONDON:  Mayor Harris is knowledgeable of the RECD Programs and 
continues a quality out-reach program for the very low Income in Condon. OR 
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. ,  

AMER1CORP NATIONAL SEIVICE  

IKIE5AL HOUSIN.a.61 
- 

Ell.f2IfF.QURAW5. 

• • 

explaining RECO FR0GRAM5(5O2 GR.H & 504-'s LOAN & GRANT PROGRAMS) 

5oze eza 

.1,10KY,±tINE5.--applloation is being process for final reviewed by 

1st interstate 5ank in Portland. property involves Tribal Trust Land 

PTHEIUELLiCADDN:1--being taken, screensel ancl prooessed 

"TRIDAL HOUSING AUTHOR1Tr is currently working with Tribal Lawyers ir 

rewriting Tribal land codes which will change their 25125 year lease agreement to a 

99 year lease terms dealing with Tribal Trust Land. 

This should make most lenders feel better about making longer term loans to the 

PR 
• 

Length of employment criteria, lending ort leased or trust properties. 

5041510ANIalLagAtlirl  

FFORILSAMEWN--appliostioni;,eing taken and reviewed 

OTUER APPLICATION:5--being taken, screened and processed. 

- 

RECO LOAlifs._C2K61g1KOC2EAM.--MASTER PLANNING DEVELOPMENT for 

the "SHORT MILE PROJECT" involving both 515'6 and 502 GRH programs. 

90 ' d 1719t702_20216 01 C8V9 S9t,  COS 3H39113 00 UHWd ad CS:60 56,88 E3d 
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1 . 
i 

MIMI.. MIER & 5.128FS12F-EAKIMEhli 

• 

explaining KEW PROGRAM involving new water system. easement problems. user 

fees, inspection& public forum& and sensitivity awareness 

INTEMIELEE,Agat- Do to planning eg. easement delays the project cost of the 

Tribal Water Project has increased and the tribe will need another $525,00 to 

$75O,000, depending on final engineering configuration of need water reservoirs. 

Th8 Internet Search should locate alternative resources outside the USDA RECO 

GRANTS are the main targct arca because there is a concern that the tribe may 

be at the edge of their ability to service any other loan amounts until future 

feasibility s-Gudied are generated from the Tribe Casino Revenues. Fironcial 

statement should be made available sometime in March 1996 

o r, ~. oT.~r~~-r n s fAFiAG, I Idr —Conversion to Excel from 

Dbase4. only after billing of $50.000 in developnlent cost is recover from the 

'B{A" 

Oalf-13.1131DALINIESY-0 -

MASTEKTLAN,DEYELLEMF-Iii-  -GIL HONANIE--TRISAL ARCHITECT 

--JOHN CHESS-PROJECT DIRECTOR 

?LANNINC221.f-AKTMEttli:—JIM DEARD—TRIDAL PLANNING DIRECTOR 

--NAVEEN CH AM DERS —M AN AGER 

PEPARTMENI—KEN  GRAY—FIRE CHIEF 
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AliEFICORElibilONAL5EgY1CE. 

FUTUE.F.,_ao.aLa 

502:a GIK1:1:10-15 Application Packages processed and approved. this 

number could rise to 50 loans or more. 

, . Community out-reach program irwolving 

CAPECO's Director and staff for referral for any very low income applicants 

that don't qualify under their guidelines. 

25-50 Application Paokages processed and approvbd, hopefully this 

number could rise to 50 plus loan/grant combinations or more. 

TIK11161AaataTAticE Further involvement with Tribal needs that include 

Housing Authority, Water Department, Planning Departnient, 

Transportation Department, Fire Department and General Tribal Council. 

- Assist Tom Newton from the 

KEG() Ontario office in procurement of a 386 li3M-PC & software. 

Develop tracking system for the labor c.amp and provide key personnel the 

needed training to aid in billings, adjusted income calculations, employment 

locators, housing locators, along with needed records on family size. INS, 

5ocial 5ecurity numbers, driver licensee, and skill levels. 

11.5.116__RE.C.2_EOKILAbill Further training for Dud Flaher's staff and more 

development af forms and paper work for t,he AMEKICOREILAILONAL5EFYICE-

WAYNE_DU  

SPZ.CIAL_TEAMS.5.ia. STEVE DUDE, PICK PORTER. and TOM NEWTON in ONTARIO 

A,YFRY SPECLAL TUAL1.5.YOLT62: DAVE FITZSIMMONS, COUNTY SUPERVISOR. 

PENDLETON, OREGON and his etaff for their guidance and patience 
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Statement of Purpose 
The Confederated Tribes of the Umatilla Indian Reservation 

envision ark Interpretive Institute that compromises two comple-

mentary facilities, the Interpretive Center and the Cultural 

Resource Service. The Interpretive Center incorporates exhib-

its and interactive media to impart the history and heritage of 

the Cayuse, Walla Walla and Umatilla tribes. The Cultural 

Resource Services provides the tribal community with re-

sources in the on-going effort of restoring and preserving the 

Tribes' enduring traditional and contemporary culture. The 

Interpretive Center and the Cultural Resource Service mutu-

ally support a range of educational programs for the general 

public and tribal community that address traditional culture 

and contemporary issues. 

Project Site 
The greater project site for the Interpretive Institute is a 640-acre 

_ parcel east of Pendleton at Mission, Oregon. It is bounded on 

the rkorth by Indian Agency Headquarters and the Mission 

community along the Umatilla River. The area surrounding the 

project site is currently used for agriculture. The projecesite 

area is predominantly flat with a gradual slope north toward 

the Umatilla River basin. The site offers a breathtaking 360 

degree panorama of the Plateau Region landscape, with the 

Blue Mountains and their foothills dominating the eastern and 

southern horizons. 

The project site is immediately accessible by the north-south 

OR Hwy 331 between 1-84 and QRHwy 11, as well as by County 

Hwy 30 from Pendleton. 1-84 is the major east-west route of the 

Interstant system. To the west,1-84 connects the Plateau Region 

with the metropolitan areas of Portland/Vancouver, and to the 

east, I-84 connects with Baker City, The Oregon Trail Center at 

Flagstaff Hill, and southern Idaho including Boise. Kennewick, 

Pasco, and Richland in south-central Washington are linked via 

I-82. OR Hwy 1.1 reaches population areas of Milton-Preewater, 

Walla Walla and points in eastern Washington and northerrk 

Idaho. . 

*NW. 
1 "'yr"' 
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0 
S NABEN ONABEN NEW 

MMI=OMMINIMIIMMUM
IN 

)REG0N NATIVE AMERICAN BUSINESS 8, ENTREPRENEURIAL NETWORK 

ONABEN Cited as Development Model • 4 . , . • [►~"~'~' 

4 

a could not reach economic abundance 

when all the people work for the tribe 

because dollars earned on the reseria-

rionvened by The Affiliated 

‘,.—/ Tribes of Northwest tndians • 

(ATNI), the first Northwest Tribal 

Lcaders Economic Summit was held in 

Seattle from October 25 to October 27, 

1994,, Participants included representa-

tives from many of ATNI's 50-plus 

member tribes, as well as industry 

Tr, 

..Tard 
• 

, - 

trihal ernployrnent 

immediately "leak off' the reservation 

- (as consumer spending). Private 

enterprise would guarantee that more 

dollars would be spent and retained on 

. . 
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the reservation_ 
Charles Jackson, 

General Manager of 
BusinessfEconomic 
Development at The 
Warm Springs Reser-
vation. observed that 
tribal governments will 

be hard-pressed to 

leaderS frorn . 
:SAS 

c 
. ta 

throughout the 
country. The focus 
of the conference 
was on increasing 
profitable economic 

The ONABENapproach to 
growing small enterprises ..• 
is a model that will build 
more successful, 
Indian-owned businesses 
throughout Indian Country 

a 0 
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activity among 
member tribes. vmmim••••.". 

One landmark 
result of this £conomic Summit was 

that Northwest tribal leaders concluded 

an expanded private sector is necessary 

to achieving adequate standards of 

living for lndian people. The Oregon 

Native American Business & Entrepre-

neurial Network, currently available 

only in the State of Oregon, was 

specifically cited as a model to be 

employed by Tribes throughout the 

Northwest region. 
Nearly a dozen specific sessions 

It -i1 , 
provide jobs and business opportunities 

to match the growth rate of tribal 

communities. The private sector is 

essential to pick up supplemental 

businesses. 
Others observed that for the 

many Indians living off-reservation. 

business ownership may be the only 

means of achieving economic stability 

for their farnilies. ln those cases where 

businesses are successful in the general 

economy, they create substantial 

economic independence for owners. 

Whether on or near a reservation, 

or in one of the Northwest's cities, the 

ONABEN approach to growing small 

enterprise was repeatedly mentioned as 

a model that will build more success-

ful, lndian-owncd businesses in the 

region and throuehout lndian Country. 

The ONASEN approach addresses 

access to technical knowledge, access 

to capital. and access to markets. —: , 
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• 

• m •, 
were held on various economic topics 

of interest to the tribes, A recurring 

theme was the importance of supple-

menting the two familiar economic 

engines of (1) tribal enterprise and 

(2) tribal government with new private 

businesses. 
Dave Tovey, Director of the 

Department of Economic &Commu-

nity Development at The Umatilla 

Indian Reservation, stated that tribes 

- • - , •• - • 
Director , 

iiihe Vice President 

of Cascade ContrOls Northwest., Inc., 

a supplier of industrial process 

control devices.... Henry is a member 

of the Siletz Tribe. • ' 
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_,CflJR,SF.  S ?.)‹ 1 1\1,<-.)s 1 RU 1C)RS The institute offei 
and ending , 

ivanced Construction Project Managem t 
advanced overview ot the oonstnuction pmeees. The course includes tips on how to finish a 

pleat on tirne and on budget and uses a variety of educational methods welch bring this topic 

fife. Examine the roles and responsibilities of key rillyers suet as architects, 0Ontractors and 

°Igineers. and learn how to assemble and get the beft work horn a professienal development 

osm. Recommended for anyone who is experienced Irieonstrixtioe project management or who 

is completed NITITs Construction Project Managerhent comae. Taught by (Merge Mara& 
born areleteetural nen le a leader In affordable hoireing design. An experienced carpenter 

efore becoming art architect, George has extensive harxis-on construction experlenve. His 

'fordable housing design end oonstruction projects range from single-fernily sales projects to a 

AO-unit, mixederee. Inuniferrilly mid-rise. 
• 

tfordable Housing Flnance Clinic 
iseuse strategies to produce affordable housing and eirtalyze their financial lealibility. Use case 

utiles to team the kroaat on finenctel feasiblIhy Of change* In project cost, Income and 

.penites, and capital. Review the roles, rtsks and rawarde of affordable housing financing. 
teournmended for staffers and board members of (hanizations with expedenee ln housing 

hence. Taught by Alan Arthur, executive director of Central CommWdty Musing Trust of 

Alnneapolis. Minnesota. He Is reeponstble for the development of over 700 units and has worked 

vith a variety of pro)ect types, Including historic prasenration projects. As a trainer he brings with 

Urn neerty 20 years of building, development end management experience. Alan has a bee.heloes 

leeree in political science from St. liketediers Colte 

Horns Ownership Programs I 
Find out what woeful! Compare models of horne owneramp programs that have been successful 

in various communities. Examine eligibility criteria for.( different types of loan product& review 

applicable government regulations, and learn how to negotiate effectively with other lenders to 

create partiotpatIort agreements. Useful for all invared in developing home ownerehip programa. 

Teught by Conine Cahill, executive (erector of the NHŠ of Rocatell0, Mho. Corrine has 10 years 

of experience In community development. Including coordinating the expansion of the Neighbor-

heeo eemeeideerv.ieee et Milwaukee to a multi-neighblzehood system. 

GraMiniting Basics 
Learn by doing, haw to identifY appmpriate public and privets funding sources; how to organize 

and complete a proposati/oppliCittion; hdw lp write goals am objectives; and what to do before 

and after the proposal is submitted. Also look at ths most common mistakes • made by 

grentseekers, Recommended for those new to the llittle and tribulations 01 developing end writing 

'funding proposal& Taught by June Otow, program diveloper ter Rural Community Assistance 

Corporation_ June his 20 years of experience In fed , slate, local, private foundatlon and 

corporate grantatriting, fundraising aed program mem. She also has participatee In the 

dovetopmentand distribution of requests forliroposels; reviewed and rated proposal* and written 
awareir 
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ell .rne- institute offers five courses. each rynning for a fun two days, beginning at ii:uu a.m. toonaay 

.....1 ....on.. .4.4 ASIA ..i p.m. Tuesday. eglater early to gst your first cholce of courses! 
, . 

_ 
4ornmercial Ra

r
l Estate Development and 

. 

:ommunlty-Ba dOmnizations 
. 

eview the commerblel rbitr estate development process and the roles oommunity-based 

rganizations can play in it Discuss how commercial leases are strUctiked, and Issues particular 

trust:reseed maricem Leam to oorietruct arid analyze financial pro tomes*. Analyze the feasibility • 

r case study project's, explore gap financing techniques, and review common pitfalls. Room-

lend ed for staffete ;;I:I
rri
board me mberc ccinsidering economic development. The °aureate taught 

y Margeret (Peg) nger, seniot proiect manager overseeing economic development work 

t OKM Associates In Boston, Massaehusetts. Peg has oonsulted on commercial !pal estate 

rojects, imam Wei es loan funde and micro-enterprise development Initiatives in mortithart 50 

ommunitiee. pver1 e last 15 years. she has worked in economic development for nonprofit 

rganizations, rnu , real estate developers and linanelal insfeuditins. Peg also leaches 

t the tiraduate I of Urban Policy at Tufts University. 

;peelst thanics to: 

Federal Horne oan Sank ot Seattle 

Federal Hese Bank d San Francisco 
• 

;SANK, U.8. Bank of ' on 

er their eupport dif tha 1925 Pacific Northwest Regional Training institute. 

KIX:MON & AC( :O1\AMO DA I IONS 
MI courses will be held at: 

Red Lion Hotel, liumbla River 

1401 North Hayd island Drive (Hayden Island and Interstate 5) 

Portland, Oregon q7217 
5031283-2111 Or 2W/626.2565 

A block ot sleeping elmoms tvill be held until February 24 at a special deity rate 01Pa/single or ta2/ 

CIOUble (does not Indlude room tax). Please make your reservation* eirlY. 

Make your room reasrvatIons directly vdtri the hotel at 503/2634111 or 2134/6w2sas, For your 

convenience, you Geri reserve your ear and airline reservations with one catl tab Unlglobe ficilpSe 

Travel at B00/3594229 or 800/735-0445. Identify yoursetf a; a partisipant wfth the Rural 

Cornmunity Ass W4, w. Corporation (RCAC) Pacific Notthwest RivionaI Training inttitute. Call 

between 5:00 a.m. rid 5:00 p.m., Pacific time, Monday through Friday, szCOP1 holidays. 

Special need*: l 
If you have special heeds, inciuding dietary requirements or neeosaddressed by the Americans 

WIth Disabilities A4 plow notify RCAC at tieJ447-2554 rio later than march 15; 1595-

i g•iiimmomos••••  
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Pacific Northwest flog 
Red Lion Hotel, 
1401 North Hayden la 
Portland. Oregan 97217 

i 
i 

• 

• 

Title  

Organlcatfon 

Address 

Phone (Day) Fax — 

** 1710'39Hd 7d101 ** 

r 
* 17021'3etid 

• . ' • - ~- ~-.,,~~ ; ~ - 

I 

" igt 

• ® 

RLUIS i RAHON • 

• 

• 
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March 27-2S, 1995  

I Training institute 
River 
Driva 

1 
• 

• • 

• 

l'ultion and Discounts 
Tuition is $29S and Ind 
networidng lunch and 
fee of S35. Register by Ft 
discourt Take a $30 per 
bons trom a single - . 
shorn. 

your come snd matenals. a 
and a nonrefundable registration 

24 fora Weedy rsgistralion 
rson discount tor multiple registre• 

There are no refunds for no 
• • 

Early registration disco deadfine - February 24, 1994 

Course Selection 

First Choice 

Second Chc4oe 

Mr./Ms, 

• 

i 

Payment (payable to R 

cl Early Registration — O Plagistretion — $295 

CI SS° discount for muftis registrations 

O Check Enclosed u MI is mailed by 

CI Purchase Ontier Enoiceri 

visa #  Exp. Date - 

MasterCard # L Exp. Date--

Signature on card 

Print name as on ceici 

1 
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Pacific Northwest Reg 
Red Um Hotel, • 
1401 North Hayden 
Portland, Oregon 9721? 

March 27-25, 1995 

Tuition and Dlecowns ! 
Tuition is S295 and irtki 
romancing lunch and bre 
fee of 535. Register by Fe 
dismount Take a 530 per 
tons from a single o 
shows. 

, your scum and materials. a 
and a nonrefundable registration 

Nary 24 for a S45 easty nrgistration 
mon discount for multiple raglans-

There are no refunds tor no 
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al Training institute 
River 
Drive 
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Party registration disco deaden, — February 24, 1996 
• 

Course Selection 

First Choice 
Second Choice 

• 

• 

MriMs.  
Title 
Organization -  

Address 

Phone (Day) Fax 

• 

Payment (payable to R 

0 Batty Registration — ~- : • Q Registration — 5295 

!;-4 S30 discount for muttip registrations 

0 Check Enclosed WV be mailed by 

Vtsa l ' 

Q Purchase Order Emitte
r 

ExP. Date--

MasterCand I Exp. Data_ 

Signature on card - 
I 

Print name as on card L  
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