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TO!
FROM:

UNITED STATCS DEPARTMENT OF AGRICULTURE
CONSOLIDATED FARM SERVICE AGENCY
SAN JUAN COUNTY CFSA OFFICE
504 NORTH MAIN
AZTEC, NEW MEXICO 87410

PHONE (505) 334-3030
FAX (505) 334-8659
Mr. Joel Berg, Diractor of National Service

Lloyd Wilhelm, Four Corners Facilitator

SUBJECT: Weekly “AMCRICORP" progress report

March 30, 1995

I realize it has been several weeks sense the last time you have heord
from the Four Corners Region. A lot of things have been happening and
we have had several challenges to deal with.

i'

3.

Utah Americorps member Eldon Miller has suffered a tremendous
Family Tragedy, in the death of his wife Carole. Carole had not
been ill and her passing was unexpected. Eldon's address for
contact purposes! Eldon Miller

SEU-BTAC Room 137

P.0. Box 1106

Price, Utah 84501

We are planning a regional cluster meeting for the first week in
June. Because of funding constraints we are working with several
agencies and groups to locate a inexpensive location, that will be
centrally located for all members. The Navajo Americorps contact
Razzel Yazzie has been very cooperative, and is wishing to involve
her people in the meeting. The meeting will be focused on
individual successes of our members with involvement by local
community leaders. We are also looking to have a group community
service project planned in conjunction with the meeating. I will
update your office as we finalize the agenda and activities,

"National Service Day" Plans are progressing well towards a
large service project involving several local volunteer groups.
The project is centered around a non-profit ranch which provides
therapy to disabled children, through outdoor activities and
horsemanship. We will be doing maintenance, painting, general
tleanup, end construction projects for the duration of the day,

I feel this would be a tremendous opportunity for the national
office to have a representative attend and participate in this
day of service. When we finalize all activities we will be in
contact to coordinate a visit by you or someone from one of the
agencies, Because of my workload I asked Shantel Farnsworth,
Americorps member to coordinate much of the activity. She has
been doing a tremendous jeb in organizing the community. There
will be representatives from the Media, local towns, businesses,

Congressiconal Representatives, and many concerned citizens
attending this funetion.
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Weekly AmeriCorp Report 03/27/9s
East St. Louls L
Public Lands and Eavircamentasl Tes® hac bven involved in the following
prcjects: _ ’

1. Saturdey, Murch Zsth.‘“e} Ead .o denmcnstroticn for Esznasic

Garden:z at the State Ccmmunity College (SCC) gardern gite.

2. E0X of the¢ commurity gzrdens have been p;oved .

i Plumb;ng tod hordware zupplies for tie Ezst Side Sezior High
qRa¢veusE have heer obtained.

4. Oxe flower bed 3t €CC hae Leen tilled,
-5 AmeriCevrys prcject cignz are being reinted. Thesc will be
Placed at cach site.
Fleod. Tean -

.
4

1. Began weriklag c¢u mMt. Pleacant Flood projact. Tris will take gt
least cne nocrcth.

frovleas )
1. FKeeping trech off tX tocles (where tkey are and whe hkas Lther),
has beer = conztant prcbiem. A new checkoutl precedurce hae becan

devised,
Z Rivers Area

The Fublic Lands/Env;:onncntul Tean
1. Tiongdshed ingtzl Iang the ¢hkain link fernce arcund theo playground
at St. Noriterts School Flayground., This completed the project.

Z. Firvished puinting at the Westerr Catholic Union.

3. Firnished the cau~unity erofile of DPire 'Y and arrangcd fecr Centra?l
Tllinoic Public Service: Conpar; to print up the rezul ts.

4. ARttended a GIS mecting.

Cultural-ﬁi»urcitj tréinlnq wis 2ttended by all 2 Riverc mexters.
the tra;ning was fprovided by Heste a Illinois Unlver:zty

FEs el e LAorAn




AT
z“—ui", L

PECEE S
HuneiBCh rosignbd 10 dedopt 2 new.obi . S0, o §- i
N . ik RS e - ‘Rod Atterberry "~_ 2 B v R S T 1

A AR S e, XL E NG -!‘aéi_li‘t._a'_to":r‘- i '. .

:L:.: : O . I

. I

’ |

I

. {

|

|

!

o ;

‘ ;

]

g i

i

;

{

. . i

; |

g {

: i

g ., ' i



MAR-31-1995 @4:59

Development Team. In the following columns we will

PUBLIC LANDS & ENVIRONMENTAL

UPDATE

In the fall of '94 the team cut brush and made
hnﬁruuaikfarﬁnnecuym' Project
n Cahoun County. Scott Jones has been worke
County Highway Dept.
learning how to maintain equipment. For a
mnmmmms«nmwu
wmmmdmmnbbmdnm
right-aways in Cathoun County. They remove
brush which opens up areas to alow the road to
dry and to remove nuisance brush. Jamie Tosch
hes been working with the Clty of Pittsfield
performing numerous tasks.

At various times LeeAnn McOaniles, Rachel
Eliedge, Gary, Larry, and Joe have been
pamting various rooms at the YWCA and10
floors af stalrwells at the Westem Catholic
Union in Quincy. In some of the rooms LeeAnn
ardlaweldidmdeooraﬁm,usingm
ﬁ:hndimswﬂdmetﬂnbattomm
childeren's rooms fun. Susie Ruble has akso
been ing in Quincy with Uptown Quincy
Ine, has completed numerous tasks
'ncndngﬂnulyhgoftwwﬁagsmeys.
Recantly they all have completed work for Saint
Norberts Church i Cathoun County, This
indudodﬂncleerignpofamnusedwﬂn
Calhoun Medical Corp during the flood,
Févamping a vacant lot in preparation for
playgro:.m.qniptmnt,andphchgaferm.u
membars of the team have received chainsaw
and tree planting training.

Upcoming Projects:

AmeriCorps

Done" in our area. msﬂn&s:mmmrmmbyﬁzusoMAmiCapsTwoRMnTmtohap
informed on what we are doing, Our team consists of

Brown County: Jensen Woods Church Camp- Building

on to tree houses,

érccting a shed, and concrete work.

Moore Memorial Park-Buikding wooden erosion control

structures and cutting trails
Pike County: Assemble recreation equipment that
will be put at the small lake east of Fittsfield Lake,

- Swan Lake,

to 53y a few boards have been taking
| OUF Services, They aiso have been working on
ing and

13055433154  pP.p1

Update

RURAL DEVELOPMENT TEAM

UPDATE

in the early months Starr McDaniles and Chag
Denison performeu 4 business survey of the
downtown core area of Pittsfiekl. Darlene
lvarsonjoinedtrunonﬂnﬂmlsmaewith
Starr tying wp bose ends. Mike Miller, Chad,
Sm.mbariemstmaduwveyufauw

. contract holders In our five county area. At

mmmnunmcmmwmm
responses and the final report s in the works.
mmmaobahspyamuddmm

- writing of the ancnual update of the Overal
- Economic

Rivers Regional Council uf Pubic Officiess. They
alsombaenmftmgmhremronmw
mmmmm&emmfor
Caanreek.anndCdymﬂuge.
Mike, Ched, Darlene, and Starr finished 2

survey given to all businesses in a speciaf senviee
area for Uptown Quincy. Starr and Darlene have
beenmandmsmﬁng the AmeriCorps
group to numercus vilage hoards, They are happy
them up on

Vanious projects inchuding

A summary on viflages in Pike Oounty from the

aspectoftnuhmmdres.eanhml-ﬂswdcal

‘Register info. AR RDT members received

hSwiquﬂeHandWesmLﬁvusity from the
mmakummmnuﬁzm

econormic daveloprnent.

Upcoming Projects:
Pike County: Updating Barry Community Profile
o Chnt g fouma etk Sirve

TOTAL P.21
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Washington, D. C. FAX Number (202) 720-4614
AmeriCorps Staff
Attention: Joel Berg
From: Robert J. Eaddy

Phone Number (803) 765-5429

Number of Pages

11
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. Apr. 3 (Monday)
. Apr. 4 (Tuesday)

. Apr. 5 (Wednesday)

. Apr. 6 (Thursday)

. Apr. 7 (Friday)

Weekly Travel Itinerary
for

Robert J. Eaddy
South Carolina

CFSA State Office (803)765-5429

CFSA State Office (803)765-5429
CFSA State Office (803)765-5429

Florence CFSA Off. (803)669-9686

CWS - OFF DAY (803)364-2472
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Weekly AmeriCorps Activities
for

Robert J. Eaddy
Regional Facilitator
South Carolina

March 27 (Monday) (3 hours)

T'worked in the CFSA State Office and made telephone calls to (NRCS, RECD,
and USFS) State Project Coordinators and Program Managers reminding them of
our joint AmeniCorps Planning Meeting for March 28, 1995. I called Mis. Jean
Moore the new Executive Director of the S. C. Commission on National &
Community Service and requested 2 or 3 AmeriCorps members from her agency to
participate in our program on April 25, 1995 at Santee State Park. She was very
agreeable and promised to check with her staff and advise on Friday, March 31,
1995, if they could.

March 28 (Tuesday) 4 hours

I'held a follow up Planning meeting with NRCS, RECD, and USFS AmeriComps
Program Directors for our April 25 & 26, 1995 USDA AmeriCorps Meeting. We
bave agreed on the program and are finalizing our plans which include selecting a
Community Project for all 40 AmeriCorps members to participate in on April 25,
which is "National Service Day".

Gloria Richardson with RECD from the AmeriCorps Office in Holly Hill and Amy
Overstreet with NRCS AmeriCorps Office in Newberry who has a close working
relationship with the media were assigned to select a Community Project from the
general area of these locations: Holly Hill, Elloree, Summerton, and Santec. We
waat to get strong community support and media involvement. We want Joel Berg
there also participating with our 40 AmeriCorps Members. After the project that
morning we would like to get Joel and the 4 USDA Agency Directors together for
lunch.

['will make a follow up visit to the facility next week to coordinate some last minute
revisions.
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March 29 (Wednesday) (9 hours)

I traveled to the Williamsburg Enterprise Community an met with Victor Rowell,
Chairman of the Wmburg. EC, and AmeriCorps Members Sherry Conyers, and
Brook Rodgers. During this meeting I reviewed progress reports on their projects.
The first project reviewed was The Black River State Park Site. The project
involved the AmeriCorps members conducting their research work in the
Williamsburg County Tax Assessor's Office. They searched the Tax Maps and
made a list of all river front property by tract number, and total acreage from
Kingstree, S. C. to Hwy. 41 near Andrews, S. C. Next they took the tract numbers
and researched the property files to obtain the owners names and addresses. Next
these were compared with the telephone directory to obtain current telephone
numbers. Next they used Flood Zone Maps to identify the location of the property
sites and referenced each with a tax map number. This was presented to the EC
Chairman and Enterprise Committee. The Committee then decided that a revised
list should be made with only sites of 2,000 acres or more since this would be caser
to work. A new map was prepared with a revised list of property owners. The
Steering Committee of the Williamsburg Enterprise Community then applied to the
S.C. Parks, Recreational and Tourism Department (PRT) for a financial grant to
purchase a State Park Site. PRT has instructed the EC that they will support their
effort and to contact all of the landowners and determine which ones will either
sell, or donate their property. Next prioritize the sites and then get back with PRT.
At this time the project has the EC Committee, the City of Kingstree, the County
Council, PRT and the Govemors Office supporting the project.

When this project is completed it will provide recreation for the community, tourist
dollars for the local economy, and support industry and other economic growth in
the community. This project will provide boating, conning, fishing, water skiing,
biking, hiking, golfing, picnicking, and a retirement community will be built near by
the area,

A Williamsburg County Housing Survey is currently being conducted for S.C. State
University under the 1890 Program by the 2 AmeriCorps members. The
Williamsburg EC will share information from this survey. This data will determine
the housing needs of the county. The EC will be able to determine what kinds of

grants are needed for senior citizens, the poor, and young adults and what areas are
most critical.
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The Cooper's Academy Historical Preservation site is the next project Sherry and
Brook will begin work on as an AmeriCorps team. This was the first school for
blacksin Williamsburg County. They are working with the Historical Society of
Kingstree, the county council, and many citizens of the community. They are
conducting research on the site and will help these community citizens apply for
grants to restore the site and original structure which is now very dilapidate.
Attached is some mformation on the academy.

Wednesday afternoon I meet with the USFS AmeriCorps Cluster and Project
Coordinator. I was informed by Willie Humphrey the project coordinator that
Deborah Fulton an AmeriCorps member had filed an Informal EEQ Complaint
against him. The EEO Counselor has not yet armived. Deborah left the office at
noon and did not return that afternoon. All of the cluster members present had a

good attitude and were excited about their work. Each of the members briefed me
on their project which are as follows:

Reestablished a Nature Trail at Greelyville. James Mack the AmeriCorps member
used a local Bay Scout Troop to provide the labor to clear underbrush and redefine
the actual trail. Many plants were pruned and additional new trees were planted at
this project site. Trees were identified along the trail, a small pond was cleaned and
restored along with a rock fountain was restored. A brochure and map are being
developed as a teaching aid when used by local schools for educational purposes.

Establishing a Nature Trail for D.P. Cooper Elementary School. James Mack will
use masons from a local lodge for the labor in this project. Science students and
some teachers have volunteered to help. Grant money will be used to fund the
project. Kingstree High School Industrial Arts Class will produce the cement
benches and tables and help construct the pond. James has drawn a map of the
arca with the proposed trail plotted. He has flagged with ribbon the actual trail on
the ground. Wooden bridges will need to be built over the open drainage ditches
along the trail, bird baths and feeder will be erected, trees will be identified with
signs, outdoor picnic shelters will be constructed.

The County Wide Dry Hydrant Project. Kendra Williams and James Mack are
working together on this project. This project is sponsored by the Santee Wateree
RC&D. A feasibility sturdy has been done. A draft for a $35,000 grant has been
written. One hundred possible sights have been defined across the county. The
AmeriCorps members have plotted all sights on a county map. CFSA records were
used to identify each owner. Sixty of the One hundred sites have been field
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surveyed by the AmeriCorps members. This project is moving along very well.

Williamsburg Academy Grounds Beautification Project. AmeriCorps member
Michael Busby is the project leader. Some $300 in funds were donated by the First
National Bank of Kingstree, S. C. to carry out the project. The project evolves
landscaping an exit and entrance area to the academy parking area. A set of
landscape plans which mclude a sketch of the area with the location of each plant
and the names of all plants. Some 60 dwarf Youpon Holly and 2 Palm trees will be
planted in this project. The labor for the project will be provided by the students
and their parents with the support of Mrs. Berry the school administrator. This
project 1s completed in the planning stage and ready for the hands on ground work.

Kingstree Elementary School Beautification Project. AmeriCorps member Tynia
Thomas is the project chairman. This project includes work on the school grounds,
erection of a green house, and work on a small city park adjacent to the school.
Tynia consulted with Dr. Bradshaw from the Extension Service for assistance in
developing a plan and selecting suitable plants. The landscape plan has been
developed and a drawing of the area prepared. Low maintenance plants have been
selected, such as Yellow Jasmine, Sable Palmetto, and many natural shrubs from the
area, and some ornamental plants will be incorporated. Bird feeders will be

installed. Tynia is working closely with Mrs. McGill from the Kingstree Elementary
School.

Hemingway High School Grounds Beautification Project. AmeriCorps member
Kendra Williams is the project chairman. The project evolves landscaping the
walkway entrance in front of the school. The landscape plan and sketch have been
prepared. The Anderson State Bank has donated $300 and the school is matching
the same amount for a total of $600 to purchase the shrubs . Mrs. Hudson the
assistant principal will select the students who will help plant the shrubs . Kendra
will coordinate with Mrs. Hudson this week as to when the hands on work will
begm.

Student Finger Printing This is a county wide public safety project. It will involve
finger printing approximately 3,000 children from ages 5 to 8 years in kindergarten
through grade 3. The Williamsburg County School District supports this project.
All 5 AmeriCorps members will be involved in this project. All members have
received finger print training from the sheriffs department. AmenCorps members
shall train community volunteers to perform this project. I. D. cards were provided
by the FBI/Department of Justice. USFS has provided the ink and ink pads. The
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following have volunteered to assist the AmeriCorps team with the finger printing.

Local County Law Enforcement Offices

School Board Members

Ministers

One member of the County Council

One member of the Department of Social Services
May 1, 1995 is the proposed date to start the finger printing. Scheduling will be
done by the School Boards and School Principles. A letter for parental consent for
each student will be mailed the first week of April. Teachers will prepare the
header information on each 1.D. Card before finger printing begins. Much research
has been done by the AmeriCorps team through the "Missing children Program and
the Adam Walsh Foundation".

March 30 (Thursday) (9 hours)

I traveled to Greenwood and met with all 4 NRCS AmeriCorps clusters. Members
from the clusters presented progress reports on their projects. Some AmeriCorps
members have received a letter from President Bill Clinton others have not yet
received thers. NRCS Program Director gave each AmeriCorps member 15
AmeriCorps stickers he had made and advised the clusters that a large AmeriCorps
emblem was available for presentations.

The project reports were as follows:

Emergency 911 Project for McCormick County. The Greenwood II AmeriCorps
team conducted this project with some early help from Greenwood team I. The
County was divided on a county road map in two parts. Three members worked
one side and the other members worked the other side. The team surveyed and
remapped McCormick County by mapping and recording data on all state, county,
and forest service roads in the county limits. This is the first phase of a program to
mitiate an emergency response system that does not exist at the present time. The
Greenwood II team, with project leader David Holcombe, has been able to help get
this program off the ground by providing assistance to the Council of Governments,
Upper Savanah Division, as well as Mr. Paul Bjorkman. The team members tool
accurate mileage measurements, as well as recording the number of residences and
commercial properties, and grading of the roads. This data is put in a computer for
future use in the county. By March 16, 1995 they finished the road work. Two
members compiled the data base collected in the county office. There were 750
enterys on the spread sheet. The McCommick County Council of Government said,
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"had not the AmeriCorps team done the work, it would have taken McCormick
County two years to have done it with their personnel”. A very positive attitude was
provided the team by the project leader. McCormick County is very rural, has a
high rate of unemployment, many roads are not paved and often muddy and hard to
travel by regular cars. Mr. Paul Bjorkman was so pleased with the project that he

said he will tell Congressman Lindsy Graham about it and request that he support
funding the AmeriCorps Program.

Emergency 911 Abbeville County. Greenwood I team spent the last three weeks in
Abbeville county completing the roadwork phase of Abbeville implementation.
Their objectives were to inventory every road in the county, compile a spreadsheet
of their gathered data, and update a digitized road map of the county. Their road
data included road type, signage, number of residents, zip codes, fire districts,
political boundaries, and landmarks. They included anything that might help a
rescue squad get to their destination faster. There were some 832 roads in the
county, of which 235 were unnamed, and 41 new roads had to be drawn in on the
county map. Approximately 3,300 miles were covered during this project.
Greenville TV Channel 4 did a new coverage on this project. Joel I am trying to get
you a copy. Abbeville County will now begin their addressing phase.

Dam Inspections. Newberry Team LI was assigned to work with DHEC under the
direction of George Ballentine to survey low hazard dams. The survey was done in
Aiken County and the team surveyed the county in search of 100 low hazard dams.
After locating the dam, the team looked for new development and used the GPS
(Global Positioning System) to measure latitude and longitude. In addition,
ownership was verified to update DHEC's records. Each Friday all data had to be
loaded down to a computer in Columbia, S. C. The information will be useful to
Aiken residents as well because if new development is present, the classification of
the dam is upgraded to high hazard, thus alerting residents to the danger of a broken
dam. Some 600 hours were spent on this project. These earthen dams range from
100 feet to 300 feet and pond water from 20.0 to 40.0 acres in arca.

Emergency 911 Saluda County, Phase Two. Newberry Team I returned to Saluda
County to continue work on the Emergency 911 project where phase one ended, by
undertaking Phase two during the month of March. AmeriCorps primary objective
mvolves modifying every county tax map, over 200, in an effort to create a
comprehensive numbering system which will eventually include every household in
Saluda County. The Newberry Team I members are dedicated to improving the
quality of life for South Carolina and are proud to do their part in upholding the
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AmeniCorps' pledge of "Getting Things Done".

After the project chairman of all teams finished their presentations they were each
given a desk plaque of the State of S.C. with an AmeriCorps emblem and agency
decal.

Next community service projects were reviewed which included work with public
schools to establish nature trails, an Earth Day project in which a picnic table would
be built in Laurens, S.C. Building a green house for an Aiken High School, etc.
Mentor program in high school where team members meet with students every
Friday and help them with their studies, etc.

Other outreach projects included attending and participating in the Timber Feast in
Saluda, set up a display for AmeriCorps and enter it in the local parade.

Many other possible projects were discussed and prioritized.

March 31 (Friday) (6 hours)

Worked in the State CFSA Office. Tried to get in touch with Jean Moore,
Executive Director of the S. C, Commission and National Community Service but
she was out all day. Talked with USFS Program Director about April 25 and 26
meeting and my trip to Williamsburg AmeriCorps Office. Spent remainder of day
writing this report.
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COOPER"S ACADEMY

a meeTting wag called in Dacexber 19085 at Bechesds M. E. Church
gisuasted within reach of Cades §.C. and Kingsoree, §.C., by Moses
C. Cocper, K. J. Cocper snd Miss Ade Martin for the purpose of
ex=sblighing a betser schcal, and  impraoving the educstisnal
csndivions amcng the Blacks of Hillianshu:g and adjoining eounties.
-This school would be the only school in the ¢ommunity for black
ckildren.

The founders of <he scheel wanted the schoel to asccommodate
svudents from acesg such asg St. Mark, the Nesmith communities, and
thcse from other side of Cedear Swamp. Those who attended the
meesing, quickly grasped the new feature and work for the futuze
irnstitutisn begun. '

Tre first building evyected = short disvance from Betherda Church,
vhich is cne of the most beautiful spot in Williamsburg counvty.

The schcel ir ivz early years went up tc the aighth grade, and in
1927 the courty took over and it becsme a public schecol, send
gdditicnal grades up tC the tenth grade were added, but while @

t *Private schoel, students paid tuition and supporters h01§ &
communisy fair each Oe¢sober.

Wben it became a public gchool, the old dormitory wss ccnverted to
c.esszoome and gerves ag a high ¢¢hool wing of the school., FPrior
o this, students who lived too far from the academy to commute
lived on cempus. Room rent and tuitvtion fee must be paid in advance
at the beginning on the morth. A fee of $ 1.25 must be paid to the
metron of the building department and a fee of $ 2.50 must be
paid to the secretary of che institutiorn.

Some students had ¢©0 walk over logs through the swamp to zchool.
A wood stove in each clsssroom provided warmth in the winter.
Psrentz wculd bring loads of firewocd %o schocl to keep up a
suifiicient supply. Before rural electrification, generators
provided electric light, but in the early days, natural light had
tc guffice.

it haz been the aim o0f those connected with the institution t2
mainrain the highest resligieus end educatienal standards.
Religious instrucvion was held in the c¢hapel of cthe Betheada
Methcdiat Church on the site and the students took part in the
morning services each day of the school year.

Communicstion with <the opposite smex was scrictly forbidden.
Studentz violating this rule or any other rule wculd be dealc wish
accordingly to the lew of the irstitution.

Clssad in 19t cne studense then want to Cades Elementary, -rd
high schoci atfze couﬂa-idation. Some county tranaporiation =@ She
gohocl sz a-a:- acle by the 19807, but privete means 2% Tranype=s

was the rule and even through the last decade the school's
evizsence, many students weres walking miles to school.
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' Old school stirs

JLUW Lvalda = LIMoA wull

T

memories, affection
of former students

Moaumentplanned _ :
honor founders - . :. 3
‘-‘t;-"".' Wi s ‘l';f iy : s‘,__ :_
..:..;; ‘..;_".-"'{ * B __5‘?

‘quiet counry Cades -

E:*Mm fame xchool bulling that Bolds 8 spectal >

i the memeries aod affdctions of farmer stodenes and those in- o
fa ho himory of tha aeem. 2 o &
Receidy, iome of theso forpier stdents at Bidhodda Unined

genizers and remind some of us it if it wers not for 1hoss persoss
who bad vision and Insight o orgsaize the school, black chidren
during that time would nt kave reccived an ecation. Also, we hops
that Usis will inegire the youmger generatica o reaks the most of their
talents and sbifities” Y

The founders of Gie schocl wanied ©

m:w&kuﬁoﬂ.hoﬂ n
and served ms the high school wing of the school. Prior o that, stodents

who lived 100 far (roe (e acadomy 10 commante, lived on campes.

Some of tha (ormer smdents, whea asked sboul schoo| life 21 Cooper
Aeademy, and how il dilfered from ioday, smiled knowingly & they
remembered A véry diffarear era when disciplise and stancards weme
mricmr

g for 1926
i [N&TH 13 any unwillingnes w0 &
W _j stmdeyl may be mshed 0 leave
Some smdems hod 1o walk over logs tuoagh the rwamp 10 geL 10
school. A woodstove in exch classeom provided warmth in wimer.
P::uw:.k(briukuﬂ:ntmdnmw ﬂlﬂ"
minniw_Beforn mmpl rierecificefion, gencroion elaarric [
but in the eartias cave. hataral Bght hod 10 satlice. A s0Cial was WERT™
every month in the chapel
Some of the former mudenls also mealied how muoch shorter the

school year was in former gxys becass many of the sudsats had m
wtonﬁms;m;

soe that thelr ol got xm edueation, and modde the pocossiry sacrifl
nd mandaiory anendmcs krws.

Religiots instrustion was beld in 1he chapsl of the Bethesda
Methordist Church on the sjle and the students ok part 1o maming s-
mmwyufmgmm.m“nwdnmmpﬁmd
Chrisian gu?:lc."mﬂu!ogmm

Closad in 1958, the studenis then went 1 Cagdes clemeniary and high
schools afier consolidation, Some county Laaspartation 1o the school
wrs svaidoble by the 1950¢ bat privats means of Lansport was the rule,
mam-pmq;umhgwnruumr.umm
smdents were walluag miles 10 school

“This school hg phnted the seeds of eduration for many of he
young people in Lhis cemmunity over the years,” said John C. Barr Ag
ihe former sindeme, and members of the Hisary of Cooper Academy
Commilice, walked over 10 the front of the ol school for a picuure lagt
wegk, the raint that hod bees [alling sieadily had stopped, a break In
the clouds sppeared, and a peich of blue sky opencd up, 3 Aning ribwie
:—;Mmr«ummmoummmmmgmmudm
Sion it PEFESEnlL .

in erops. But some parcnis wesa delermined o RS

Photos
and story by. ..

John Van Dalke
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Joel Berg
April 10, 1995

Joel

This report is intended to bring you up-to-date on the Illinois
U.S.D.A. AmeriCorps Projects. As you wil] motice the East St. Louis
Project has some problems that have not beem mentioned in Previous
reports. There are two reasons for this. 1.) I am a Person that likes
to solve a problem and then report it and the solution, 2.) As T was
working with new people on 8 new project I felt that reporting problens
was a good way to be excluded Eram the team.

Neither of the above excuses have worked as well ag T pPlanned. I
apologize for not reporting these problems as they came to my attention.

On March 23, 1985, I met with the head of the AmeriCorps project at
State Community College in East St. Louis. I was under the misconception
that he wes no longer involved with this Project and therefore had not
discussed any problems With him. It was a very productive meeting with
him promising quick action on the problems ovtlined. I will have to wait
and see iIf the promised changes take place. The East St. Louis project
has been covered by locally produced "smoke screen” that makes 1t very
hard to separate fact from fiction.

I have enjoyed my role 45 2 facilitator and feel that this position
is one of importance. I look forward to Ry next six months with
AmeriCorps,.

inois AmeriCorts acilitator




Six Month AmeriCorps Facilitator Report

Two Rivers Area Rural Development and
Publie Lands/Environment Teams Project

Problems Encountered:

Recruiting

AmeriCorps pay (which cannot change) was not high enaugh to
compete with other jobs in this rural area. Membars can recaive higher
pay working with farmers, fast food franchises, or other types of
employsment. This resulted in 1.) Not receiving the quantity of
qualified applicants to choose from 2.) Not being able to get quality
applicants to accept the positions,

Another problem was the distance that members have had to travel
to report to work in this S county araea.

The above problems mainly affect the Public Lands/Environmental
Team members, The higher pay and set work areas of the Rural
Development Team has taken care of these problems,

Positive Results

Overall 1 feel that this project is a "meodel project”. The
members have worled everyday regardless of weather. The projects havae
covered the entire 5 county area with a wide variety of community
services performed. The project manager has had to put job requests on
waiting lists or turn them down., Every project sponsor has had nothing
but praise and thanks for the assistance and the conduct of the members,

The training provided has been diverse and covered topics that can
be used in everyday life,




East St. Louls/Metro Area Public Lands

Problems Encountered:

Command Structure

The term “too many c¢hiefs" comes to mind. This project had the
following persons involved; project manager, State Community College,
NRCS Advisor to project (both running the project),

I have pointed out that only one boss was needed and any others
should have their roles defined. The boss problem still hasn't been
completely resolved.

Winter Projects

Members were not assigned Community service projects during winter
months. I raised this point but nothing was done. This has hurt the
public awarenesa of AmeriCorps in this area. .

I know indoor projects could have been found if contacts would
have been made. The 2 other I1lino{s U.,5.D.A. projects worked every
day.

I have discussed this concern with the project manager and NRCS
State Office,

Training

It is my opinion which I pointed out to the project manager that
the members were spending too much time in training, They were not to
received college training on computers and landscaping. [ stated that
a maximum of 20% of the time was to be spent on training. The problem
was not resolved to my satisfaction, but was assured that this project
intends to adhere to this requirement,

Project Selection and Completion

None of the environmental or flood team projects have been
completed. I feel this is for two reason, The first being, all
projects selected were outdoors and the second, projects selected all
depended on the use of heavy ¢quipment which is not available on a day
to day basis.

The flood projects have been tied up due to discussions with
citizens, city governments, ceunty government, and the various
departments.

I should point out that the project is on schedule with the goals
of the application, Care should be taken at CNCS that the goals or
work projects are not only warm weather projects.

Problems Between Facilitator and On-$ite Project Personnal
Several times I have called and left a message which has not been

returned, Information which they had has been requested but not
provided (ie. memher applications, first quarter report, member




handbood). The member handbook was prepared locally but I, as an
AmeriCorps representative, have not been given access to a copy.

As a facilitator 1 felt one of By duties was to arrange
interaction between the two groups. I scheduled two training sessions
involving all members froe both projects. The first session was
E.E.0./Civi) Righta/Sexual Harassment. Only 16 of 28 members from East
§t. Louis attended. The excuse given for those absent was they had
children and could not attend. The second session was Conflict
Resolution with CES instructing the cless. Funds had been obtained to
pay for the tratning instructors for a group of 45 participants, Zero
members from East St. Louis attended. I was not informed of their
decision not to attend, even though I had requested a count of those
attending. My SED attended some of this training and was expecting
both groups.

Team U.S$.D.A.

Despite repeated discussions and attempts I have not been able to
become a contributing member of the Fast §t. Louis Project.

Positive Results

The Ecosystem Council which is composed of representatives of
education personnel, the county police, U.$.D.A. city and other
government agencies, oitizen groups plus private citfzens has supported
and involved themselves with AmeriCorps,

The State Community College has provided facilities, equipment,
and training for AmeriCorps,

The members will leave AmariCorps sarvice with extensive training
and experience which will allow them to compete in the job market,

The East St. Louis members are motivated and proud of what they
are doing,




Overall problems encountered at one or both projects.

Uniforms

All members received T-shirts and buttons. Thirty hats have been
ordered several times but have not been received. Fifteen members out
of 45 have hats, Sweat shirts were received in mid-March. Baetter late
than never. I suggest that each member be furnished at least 2
T-shirts. This would allow members to always wear a clean unifors.

Signs

AmeriCorps projects are not being recognized bacause signed are
not available. Each project should have a sign at each work place.
Lack of uniforms and signs has lept AmeriCorps out of the

public eye. We are wasting valuable public relations benefits.

Child Care

Problems were encountered at first but we were able to worl them

out by contacting AmeriCorpsCare. My biggest problem was getting
through to AmeriCorpsCare.

Training

The Two Rivers project was not linked with any group or facility
that could provide training. The project managers major involvement
and time consuming duties were the day to day work scheduling, lining
up sponsors and equipment, plus the supervising of the members which
did not allow time for training activities. I, therefore, assumed the
duties of overseeing the training.

Ny major problems with training were two-fold. The first was the
NRCS state training officer did not get involved or provide any
treining., The second was national assistance was not available.

The training problems were solved by recruiting the assistance of
a Cooperative Extension Service employee. 1 am forwarding, under
separate cover, a brief description and members evaluations of the
training provided. My hope is a training guideline with topics and
assistance contacts will be developed for future use.

I recommend that CES become involved with the training. They have
in place programs, instructors, and contacts with colleges and
universities.

Workman's Compensation

Proper procedure on recaording paying injured members was not
provided.



Transportation

Neither of the sites had adequate transportation at the start.
This was solved 2 ways. One wag NRCS transferring vehicles to the
sites (I found out some were to be sold and notified NRCS State Office
that they were needed at projects) and the second was 1I contacted
National Guard units and had vehicles transferred to NRCS,

Communication

Project managers and facilitators need to be better informed on
all-aspects of AmariCorps. The flow of information from national to
state to project managers and facilitators was poor to nonexistent,

Support

I feel that the support for AmeriCorps at the national level of
CFSA and NRCS is lacking, I hope this improves,

State Commission Executive Director

Communication between myself and this office has been poor. They
have furnished brief information when requested but have not been
avallable for general AmeriCorps discussion. At the only face-to-face
meeting with this person I was told they ware understatfed and would
hot have time to work with U.$.0,A. I have not been notified of any
training or special interest events.

Cooperation for National and Community Service

I contacted the State Program Director after returning from
Washington D.C. and intreduced myself. 1 have not been contacted since.

Other

I bave observed that AmeriCorps projects are addressed as NRCS
AmariCorps instead of Team U.S.D.A. AmeriCorps,



Facilitator Position

This position has proven to be one of importance. As a
facilitator I have spotted problems and offered solutions to persons
involved. 1 have coordinated training and group interactiona and been
able to research and solve problems that members have brought to me.

I would like to see facilitators given a more clear-cut mission
statement.

Facilitators need some authority to redirect or resolve probleas,
We have to rely on personnel in the sponsoring agency to oorrect
problems.

As a facilitator I would urge you to have another training session
or conference. The benefits of reestablishing goals and directjon plus
the exchange of ideas would far outweigh the costs.
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c¢: Wally Sparby State SED

Date: April 19, 1995

In Reply Refer to: Fax {# 218-784-2328
Phone 218-784~4000

Michael Price AmeriCorps State Coordihator

Glen Kajewski Project Director
Kevin Daw Project Director
“Jon Nicholson Project Director

" ASCS.204 (s-3-80)
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AMERICORP WEEKLY UPDATE
April 13 through April 19, 199s
Janice Syverson, Minnesota

Cluster Members and Project Managers feedback:
Thief River Falls/Twin Valley Clusters:
TRF-Ag Waste Mgmt

Took some more pictures for the Ag-waste display, Setting up
appointments with possible producers for Nutrient Management Plans.

Worked on a couple plans.

Thief River Falls/Twin Valley - Trails

TRF - Is about half done gathering inventory about trails and
intentions of areas for trails. Did some studying on how to gain
support for trajls from citizens. Getting more ideas for the ART,

TV - Finished the brochure for Mahnomen to take with to their

Chamber meeting. The brochure is completed now as was approved.

Made more plans for the National Trails Day event, Sent a letter, on

behalf of the Urdahl foundation, to different foundations in the

state on the availability of funds for the Urdahl foundation, Went

around to area towns distridbuting the Agassiz Recreational Trail
“Ppre-brochures. Sent response back to President Clinton's letter.

Twin Valley, Crookston, Red Lake Falls, Warren. & M¢Intosh -
Conservation Qutreach Members

TV - Attended a meeting with the organizers of the envirothon

for final instructions. Worked with two supervisors regarding the
snowfence project, and decided to set up a meeting with the
landowners which have committed their land for the project.
Working with Mahnomen County on their Hazardous Waste Collection
day,

Crookston - Made puppets for one of the discovery trunks. Had
meeting with the Enviromental Ed. Council to discuss use of the
trunks. Spoke with the high school student who will be helping
with the video.

RLF - Worked with District employee at a wetland enviromenta)
education day in TRF. This involved 10 groups of 7th graders or 180
students. Set up the reservations for the Nat. Service Day for all
the members,

Mc - Started a list of contacts for the river project, are almost to
the point where ready for the community to hbecome involved. Working
on a couple articles for the Newsletter. Reading material on
planning, zoning and wetlands.
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Warren - Worked on a fact sheet for the living snow fence project
for Marshall County. Pyt together a list of trees, shrubs and
grasses that can be used for conservation.

Two members are going to help out North Dakota AmeriCorps members with
a tree pruning project today.

Clusters held a cluster meeting to farewell Graeme Belcher, another
member we are losing, who has found a Job in the field in which he went
to school for. Graeme is moving to Washington state and we all wish
him well.

¥e went over and organized our plans for National Service Day in the
cities.

Rochester/Lewiston Cluster:

Pasture Mgmt, Project - Have 8 grazing plans in the works and have §
more site visits scheduled. Once these plans are started the
information {s input in the computer to make up individual management
plans. Sent a letter of introduction to the Wisconsin AmeriCorp
members in response to their letter. Helped another member with a
Citizens Advisory Committee {CAC) mailing.

White Water Project - Attended CAC meeting to discuss forestry in
the watershed.. Did a CAC mailing. Technical Committee meeting
reviewing topics to present to the CAC. Will be attending a
watershed managers meeting,

Lewiston project - §til} making copies of contracts and giving the
additional set to 2 county CFSA offices. Are working on putting the
water quality reserve management plans inta the computer. Working on
a National Service Day News Release. Were out and helped the 5th and
6Th grade classes, about 75 students, plant 1000 trees.

Cloquet Cluster:

Working on attaching attribute data to PLISS files as completed in
Madison. Doing a survey of historical trends in the watershed.
Performing research at local libraries and historical societies on
building permits, population changes and other trends. Setting up
press coverage for Earth Day tree planting event. Contacting sponsors,
meeting with press, conducting inferviews, writing and sending out news
releases (attached). Finalizing the logistics of where and how the
trees and people will get to the sites, Creating recognition
certificates for the volunteers. Organizing and gathering equipment for
the tree planting, Preparing information for planning committee
meeting., 0id up minutes from Aprils planning meeting. Working on
script for Venture North video. Writing Press release and promoting
Envirothon event for May 1st. One member will be a presenter and the
other will be filming the event,

s T eeeeee—

Some members have received their sweatshirts, The Rochester and
Leviston members are stil}] waiting,
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AMERICORPS WEEKLY REPORT
SOUTH DAKOTA

The AmeriCorps members in South Dakota have come a very long way during the past several
months of the Program. I brought this up during the conference call with Joel Berg and others on
Thursday, April 20, 1995.

One Huron cluster has spent many days in several different area elementary and secondary schools
doing "Ag in the Classroom" activities. They are traveling throughout most of the Southeastern
portion of the state as it was the hardest hit by the Midwest Flood of 1993. There are some
excellent photos available. This coming week, I will have re-prints made and get them sent to the
National Office.

The other Huron group is scheduled to travel to Lake Byron, which is located 15 miles north of
Huron, South Dakota, and plant 500 willow trees. Several families have built year-round home
around this lake. Since the floods of 1993, and several inches of snow and rain in 1994 and so far
in 1995, there is quite a lot of serious damage to the land and houses around the lake.

The Mitchell members have attended Town and Country Shows, Farm Shows, etc. conducting
Conservation Education sessions, "Wendy Water" and "Sammy Soil Saver" activities, etc.

The Brookings members are back outside after some bad weather doing stream.ank stabilization
projects along the Big Sioux and tributaries. They are also assisting community farmers in re-
building waterways and farm ground that were damaged by the floods. During the inclement
weather, they worked in the community schools conducting Conservation Education classes to
the young people.

The NRCS has submitted two very worthwhile projects for the next year. Hopefully, they will be
seriously considered.

I just yesterday found out that I will be responsible for submitting two or three projects for next
year from the CFSA, Most of my AmeriCorps time will be spent working on that project.
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UNITED STATES USDA/AMERICORP USDA/CFSA
DEPARTMENT OF FACILITATOR RR 1 BOX 64
AGRICULTURE APPALACHIAN PROJECT AREA PINEVILLE KY 40977

To!

From.

606-337-3115
606-337-3905 (FAX)
April 21, 1995

Joel Berg, Director National Service

Virginia Short, Regional Facilitator
Appalachian Project Area

Subject: USDA/AMERICORP FACILITATOR WEEKLY REPORT

Report for Appalachian Project Area, by states, is as follows!
KENTUCKY - Work this week has concentrated on both National
Service Day participation in all states and working with the

KY State CFSA Office on the CFSA AmeriCorps Program
Participation Preliminary Application.

VIRGINIA - Report received includes activities by two
members, as attached,

NORTH CAROLINA - No Report received this week,

WEST VIRGINIA - No Report received this week.

TENNESSEE - Reports of National Day of Service expected
participation for NRCS members, as attached.

.
- .

cc: Hampton Henton Ir., Acting SED
KY STATE CFSA OFFICE

HSAQ N0 7794 12.21 CA. ¥N/17
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USDA/ANERICORDS
MATIOMAL DAY OF AERRVICE RESDPONSE FORM

GRANTEE SITE: Appalachian~-Merthaast TN RC&D Council
USDA -~ Forest Service

LOCATION AND STATE WEERE NATIONAL DAY OF SERVICE PROJECT WIlLl BE
PERFORMED

Ringsport, Tennessee ~ Riverview Neighborhoed = This is more than 50%
ninority and 50% low income.

USDA AGENCY OR AGHMCIEE FPORM WHICE ANERICORPS MEMBERE WILL BB
PARTICIPATING:

Forest Bervice and Rural Ecomnomic and Community Developmant
NUMBER OF USDA AMNRICORPS MEMBERS BXPECTED TO FARTICIPATE:
saven (7)

COUNTIRA OF DUTY STATIONS OF USDA AMERICORPE PROVECTS EXPECTED TO
PARTICIPATE: x

Johnson, Hancock, Washington, Greene and Claiborne
FAME OF ANY NON-USDA AMERICORPS PROJECTS EXPECTED 70 PARTICIPATR!

Btate of Teanessee Commission ~ Lears and Serve Yartnarship of
Xingsport Parks and Recrsation and Central Babtist Churah

BSTIMATED NUMBER OF COMMNUNITY VOLUNTEBRE ALSC EXPECTED TO
PARTIOIDATE: Fiva (8)

. ANY ELECTED OFFICIALS CONFIRMED TQO ATTEND!
aone at 4his time
BRIEF DRESCRIPTION OF THE TYPE OF SERVICE TO BE PERFORMED:

The Project will imvelve tihe planting of trees for beautification
around Ve O. Dobyns Community Centexr in Xingeport, Tennessaes.

The Community Center serves approximately 160 households, 92 of which
are considered lower income and over §0% are minority. The UADA
AmeriCorps Team will ba assisted local residents during tha day :
and by elamentary school students the local Learz and Berve
Progran in the afternoon. If time permits ve will be doing some site
preparation f£or the comstruoction of a hands on Community Play
lmatt;:; which will be built at the Center by members of the

commun .

NAME AND NUMBER OF CONTACT PERSON FOR DAY’S PROJHCTS
ROy D. Battle (618) B54-9621.

TOTRL P.Q2
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Report for AmerniCorps

Tios H. Fowler

Virgisia Coalfield Regional Tourism Authority
Work Station: MWDIMWM
Report Period: April S- 21

Sinve reporting back to work Aptil 5, the first day, I did a quarterly report. I have primarily
worked on the Site Log. Hiking truils hmve besa smended and deleted. Other sites heve
been amended as they develop and add aew sitractions.

A wotkshop was artended in Wytheville on photography April 6. Met with the Wise County
Tourlam Group April 11,

w«ummummmamumnxmmmﬁm
Red Fox Tradl for location of the site and made an inset mmp. Compiled sites at North Fork of
Pound Reservoir into one brochure and drew a map for location. Worked on one for High Knob

Arca that's aot Sinished. Trying to get a meeting with the Lee County Schnal Board to schedule
preseatations.

I#leWthwmw&cm&.m
w*n'eﬂm: uum bkt

LA

(P ——— .
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USDA/AMERICORPS
NATIONAL DAY OF SERVICE RESPONSE FORM

" April 6, 1995

Location and state where National Day of Service Project
will be performed: COOKEVILLE, TENNESSEE

USDA agency or agencies from which AmeriCorps Members will
be participating: NATURAL RESOURCES CONSERVATION SERVICE.

Numbex of USDA AmeriCorps Hcmbars expected to Participate: 4

Counties of the duty stations of USDA AmeriCorps Members
expectad to participate: CLAY, CANNON, CUMBERLAND, DEKALB,
FENTRESS, JACKSON, MACON, OVERTON, PICKETT, PUTNAM, SMITH,
VAN BUREN, WARREN AND WHITE.

Name of any non-USDA AmeriCorps projects expected to
participate: NO OTHER ANERICORPS PROJECTS WILL BE INVOLVED.

Estimated number of community volunteers also expected to to
participatet 50 « 78

Any elected officials confirmed to attend: Mayor of
cOotaville confirmed, other elected officials have been
invitad.

" Briet description of the type of service to be performed: A

14 county-wide 25th Anniversary Earth Day Fair with the
theme "REDUCE, RESUSE, RECYCLE." Approximately 2,000
participants are exgeoted, and will include schools,
businesses, and civie organizations.

Name and number of contact parson for day’s project:
Candy Swan
AmeriCorps Member

615/528-8434 (Work)
615/528-4698 (Home)

¥S42 09 1134 ¢2-21 86 70/12
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Urﬂhdsuﬁs Natural 118 West Biue Creek Noad

Departmerit of Resources

Agricuiure e Waverly, Tennesses 37185
Sarvice

To: “Celehrate the Earth” Participants
From: Elizabeth S, Hooper, AmeriCorps Naturalist, Waverly F.O. 9—"‘9'“"
Thank you for your interest in "Celebraic the Earth." Here is a schedule of events for the two days.

Please let us know if you will be aftending during lunch time so that we may plan for you. If you
have any questions, give us a call at 296-3442, '

Schedule for "Celebrate the Earth"

Thursday, April 20, 1995
7:30 AM Arrive at Blue Creek Nature Center, Orientation for event, Set up
displays

8:30 AM First group of students arrive

11:30 AM  First group deperts, Second group arrives
: (Lunch deljvered to station arca)

2:30 PM Second group de{iﬂs

2:30 PM- Open 10 public )
5:00 PM /

! April 21,18
7.30 AM Arrive at Blue Creek Nature Center, Set up displays
8:30 AM First group of students arrive

11:30 AM  First group departs, Second group arrives
- (lunch delivered to station arcas)

2:30 PM Second group departs

3:.00 PM Pack it up! Thank you! ’
The Netuiat Resources Conservation Sarvics,
"*"I:l’;:.lln ..

Undted Ststes Drpartmern of Agricutture AN EQUAL OPPORTUNITY EMPLOYER
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ROD ATTERBERRY OFFICE PHONE: 309-543-2582
ILLINDIS AMERICORPS FACILITATOR FAX NO. 309-543-3154
P, 0. BOX 107

HAVANA, IL 62644-0107

Joel Berg
April 10, 1995
Joel

This report is intended to bring you up-to-date on the Illinois
U.5.D.A. AmeriCorps Projects. As you will motice the East St. Louis
Project has some problems that have not been mentioned ip Previous
reports. There are two reasons for this. 1.) I am a Person that likes
to solve a problem and then report it and the solution, 2.) Ag T was
working with new people on a new project I felt that reporting problens
was a good way to be excluded Ffram the team.

Neither of the abave excuses have worked as well as I Planned. I
apologize for not reporting these problems as they came to my attenticn.

On March 23, 1985, I met with the head of the AmeriCorps project at
State Community College in East St. Louwis. I was under the misconception
that he was no longer involved with this project and therefore had not
discussed any problems wWith him. It was a very productive meeting with
him promising quick action on the problems outlined. I will have to wait
and see if the promised changes take place. The East St. Louis project
has been covered by locally produced "smoke screen"” that makes it very
hard to sepsrate fact from fiction.

I have enjoyed my role as a facilitator and Feel that this Position
is one of importance. I look forward to my next six months with
AmeriCorps,.
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Six Month AmeriCorps Fag¢ilitator Report

Two Rivers Area Rural Development and
Public Lands/Environment Teams Project

Problems Encountered:
Recruiting

AmeriCorps pay (which cannot change) was not high enough to
compete with other jobs in this rural area. Members can recaive higher
pay working with farmers, fast food franchises, or other types of
employment. This resulted in 1,) Not receiving the quantity of
qualified applicants to choose from 2,) Not being able to get quality
applicants to accept the positions,

Another problem was the distance that members have had to travel
to report to work in this 5§ county area.

The above problems mainly affect the Public Lands/Environmental
Team members. The higher pay and set work areas of the Rural
Development Team has taken care of these problems,

Positive Results

Overall 1 feel that this project is a "model project”. The
members have worled everyday regardless of weather. The projecte have
covered the entire 5 county area with a wide variety of community
services performed. The project manager has had to put job requests an
waiting lists or turn them down, Every project sponsor has had nothing
but praise and thanks for the assistance and the conduct of the members.

The training provided has been diverse and covered topics that can
be used in everyday life,
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East St. Louis/Metro Area Publiec Lands
Problems Encountered;

Command Structure

The term “too many chiefs” comes t¢ mind. This project had the
following persons involved; project manager, State Community College,
NRCS Advisor to project (both running the project),

I have pointed out that only one boss was needed and any others
should have their roles defined. The boss problem still hasn't bheen
completely resolved.

Winter Projects

Members were not assigned community service projects during winter
months. I raised this point but nothing was done., This has hurt the
public awareness of AmeriCorps in this area.

I know indoor projects could have been found if contacts would
have been made. The 2 other Illinofs U.$.D.A. projects worked every
day.

I have discussed this concern with the project manager and NRCS
State Office.

Training

It is my opinion which I pointed out to the project manager that
the members were spending too much time in training, They were not to
received college training on computers and landscaping. I stated that
a maximum of 20% of the time was to be spent on training. The problem
was not resolved to my satisfaction, but was assured that this project
intends to adhere to this requirement,

Project Selection and Completion

None of the environmental or flood team projects have been
completed. I feel this is for two reason. The first being, all
projects selected were outdoors and the second, projects selected all
depended on the use of heavy equipment which is not available on a day
to day basis.

The flood projects have been tied up due to discussions with
citizens, city governments, county government, and the various
departments.

I should point out that the project is on schedule with the goals
of the application, Care should be taken at CNCS that the goals or
work projects are not only warm weather projects.

Problems Between Facilitator and On-Site Project Personnal
Several times I have called and left a message which has not been

returned. Information which they had has been requested bhut pnot
provided (ie. member applications, first quarter report, member
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handbook). The member handbook was prepared locally but I, as an
AmeriCorps representative, have not been given access to a copy,

As a facilitator 1 felt one of my duties was to arrange
interaction between the two groups. I scheduled two training sessions
involving all members from both projects. The first session was
E.E,0./Civi) Rights/Sexual Harassment. Only 16 of 28 members from East
§t. Louis attended. The excuse given for those absent was they had
children and could not attend. The second session was Conflict
Resolution with CES instructing the class. Funds had been obtained to
pay for the training instructors for a group of 45 participants, Zero
members from East St. Louis attended. I was not informed of their
decision not to attend, even though I had requested a count of those
attending. My SED attended some of this training and was expecting
both groups.

Team U.S5,D.A.

Despite repeated discussions and attempts I have not been able to
become a contributing member of the Fast St. Louis Project.

Positive Results

The Ecosystem Council which is composed of representatives of
education personnel, the county police, U.S$.D.A. city and other
government agencies, citizen groups plus private citizens has supported
and involved themselves with AmeriCorps.

The State Community College has provided facilities, equipment,
and training for AmeriCorps.

The members will leave AmeriCorps service with extensive training
and experience which will allow them to compete in the job market,

The East $t. Louls members are motivated and proud of what they
are doing,
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Overall problems encountered at one or both projects.

Uniforms

All members received T-shirts and buttons. Thirty hats have been
ordered several times but have not been received. Fifteen members out
of 45 have hats, Sweat shirts were received in mid-March. Batter late
than never. I suggest that each member be furnished at least 2
T-shirts. This would allow members to always wear a clean uniform.

Signs

AmeriCorps projects are not heing recognized because signed are
not available. Each project should have a sign at each work place.
Lack of uniforms and signs has Kept AmeriCorps out of the

public eye. We are wasting valuable public relations benefits.

Child Care

Problems were encountered at first but we weare able to work them
out by contacting AmeriCorpsCare. My biggest problem was getting
through to AmeriCorpsCare.

Training

The Two Rivers project was not linked with any group or facility
that could provide training. The preject managers major involvement
and time congsuming duties were the day to day work scheduling, lining
up sponsors and equipment, plus the supervising of the members which
did not allow time for training activities. I, therefore, assumed the
duties of overseeing the training.

My major problems with training were two-fold. The first was the
NRCS state training officer did not get involved or provide any
troining. The second was national assistance was not available,

The training problems were solved by recruiting the assistance of
a Cooperative Extension Service employee. 1 am forwarding, under
separate cover, a brief description and members evaluations of the
training provided. My hope is a training guideline with topics and
assistance contacts will be developed for future use.

I recommend that CES become involved with the training. They have
in place programs, instructors, and contacts with colleges and
universities.

Workman's Compensation

Proper procedure on recarding paying injured members was not
provided.
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Transportation

Neither of the sites had adequate transportation at the start.
This was solved 2 ways. One was NRCS trangferring vehicles to the
sites (I found out some were to be sold and notified NRCS State Office
that they were needed at projects) and the second was I contacted
National 6uard units and had vehicles transferred to NRCS,

Communication

Project managers and facilitators need to be better informed on
all aspects of AmeriCorps. The flow of information from national to
state to project managers and facilitators was poor to nonexistent.

Support

I feel that the support for AmeriCorps at the national level of
CFSA and NRCS is lacking, I hope this improves,

State Commission Executive Director

Communication between myself and this office has been poor. They
have furnished brief Information when requested but have not been
available for general AmeriCorps discussion. At the only face-to-face
meeting with this person I was told they were understaffed and would
not have time to work with U.$.0.A. I have not been notified of any
training or special interest events.

Cooperation for National and Community Sarvice

I contacted the State Program Director after returning from
Washington D.C, and introduced myself. 1 have not been contacted since.

Other

1 have observed that AmeriCorps projects are addressed as NRCS
AmariCorps instead of Team U.S5.D.A. AmeriCorps.
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Facilitator Position

This position has proven to be one of importance. As a
facilitator I have spotted probhlems and offered solutions to persons
invelved. 1 have coordinated training and group interactions and been
able to research and solve problems that membars have brought to me.

I would like to see facilitators given a more clear-cut mission
statement.

Facilitators need some authority to redirect or resolve problems,
We have to rely on parsonnel in the sponsoring agency to correct
problems.

As a facilitator I would urge you to have another training session
or conference. The benefits of reestablishing goals and direction plus
the exchange of ideas would far outweigh the costs.
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East St. Louis %
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Fublic Lands and “avircanental Teax ha: haen 1nvalveu

H

OFFICE PHONE-
FRX NO

in the following

Fecjects: ) :
1 Saturdey, Murch 25tn iley bad.o dlexonstryiion for BiDynamic
Gartencz at the State Ccmnanity College (SCC) gardes site.
2. E0X of the¢ community gazrdens have beepn ploved. )
1 P Plumb¢ng ¢od hoerdware cupplies for tre East Side Sezior High
qrRaEMHIUsE have beer obtained.
4. Oae flower bed 3t SCC kac Leen tilled,
BT AmeriCerye Prcject cignz are beizng Fedinted. Thes: will e
Placed at ecach site.
Flouod. Team &
1. Began weriking ¢n RBt. Plazez=t flood projact. Tiiz will taie =zt
least cne mocth.
frutleas t
1. EKeeping trech gff ¢~ tozles (wkere tkey are and whce hasg then) ,
has beer z conz%lant prcb!am. A new checkoul preccdure hae becan

devised.

Z Rivers Area

The Fublic Lands/Eavitoamentsl Tean

1. Tiodshed izngtzlling the chajin link fenhe dround tie playground
at St. Norbtertes School Flayground. This comgpleted the project.
2. Firished painting at the Western Catholfc ‘Union.
3. Finished t e canaur‘ty Prafile of Barcy and arrangcd fer Central
Tllinoic Fublic Service: Conpan‘ to print up the rezultz,
4. Rttended 2 GIS mecting.
Cultural U;»urs;tz traxhlng wis 2ttended by all 2 Riverc memters.
the Lraxning was provided by Western_ll:;aais University.
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AmeriCorps Update
April Issue
m&mdeMMaanAMTm In the past 5 months we have been Things
Done" in our area. Trusﬁnﬁstmw-mrmmbyﬂuusow Two Rivers Team to keep

PUBLIC LANDS & ENVIRONMENTAL

UPDATE

hﬂ'nfalof'sutfnmmtbmshmm
mmmmwmm
n Cahoun County. Scott Jones has been work-
ing with the Cathoun
learning how to maintain equipment. For a
mumamnmeuys«nﬂm,mq
Warcup, and Joe Danisis worked clearing
right-mhcmmnty.ﬂnym
brush which opens up sreas 0 allow the road to
dry and to remove nuisance brush. Jamie Tosch
hes been working with the Clty of Pittsfieid
performing numerous tasks.

At various times LeeAnn McOaniles, Rache!
Eliedge, Gary, Larty, and Joe have been
painting various rooms at the YWCA and10
floors aof stairwails at the Westem Catholic
Union in Quincy. In some of the rooms LeeAnn
ammmmmmmm
such ae dinosaurs and the slphebet to make the
childeren's rooms fun. Susie Ruble has also
been working in Quincy with Uptown Quincy
Inc. She has completed numerous tasks
including the tallying of two parking surveys.
Recantly they all have compieted work for Saint
Norberts Church m Cathoun County, This
included the cleaning up of 8 room used by the
Calhoun Medical Corp during the flood,
Frevamping a2 vacam lot in preparation for
phynra.moquiptrmt,aﬂphchgaferm.u
meambers of the team have received chainsaw
and tree planting training.

Upcoming Projects:

Brown County: Jensen Woods Church Camp- Building
on to tree bouses, erccting a shed, and concrete work.
Moore Memorial Park-Building wooden erosion control

structures and cutting trails
Pike County: Assemble recreation equipment that
will be put at the small lake east of Fittsfield Laka,

Amuﬁmbmmwbyfmﬂmm
Nztural Resource Conservation Service. Newslett

RURAL DEVELOPMENT TEAM

UPDATE

in the early months Starr McDaniles and Chad
Denison performed o business survey of the
downtown core area of Pittsfiekd. Darlene
Ivarson joined them on the final stage with
Star tying up lose ends. Mike Miller, Chad,
Starr, and Darlene started a survey of all CRP

. contract holders in our five county area. At

the prasent time Mike and Chad have tallied the
responses and the final report s in the works.
Whmaﬂwﬁlespyanwmﬂn

- writing of the annual update of the Overall
- Economic

Developmentt Plan with the Two

Rivers Regional Council uf Pubiic Officieis. They

dmhvebemwrmcmiwewmmw
mwmmam&emmm

-SmLate,CmCmek.ﬂndmmyHeﬂuge.

Mike, Chad, Darlene, and Star finished a pariking
survey given to all businesses in a special service
area for Uptown Quincy. Starr and Darlene have
been attending and presenting the AmeriCorps
group to numerous viltage boards. They are happy

-tuwammmwnmﬂmmmd
fwm.ﬂtyabommnworkmm

ummmgmwmamm

‘A summary on vilages in Pike County from the

aspect of towrism and researching Historical

‘Register info. AR ROT members received training

hsmﬁeuandwomlﬁwsity from the

Hinors Institute of Rural Affairs on rurel and
econornic daveloprnent.

Upcoming Projects:
Pikerhmt,nwdamusarrymnunltyﬁvﬁe
mpcmmam»\m&w
. New Canton-perfonming a Needs Assessment
Adarms County: Field verification of residence and
structures i rural and Incorporated areas for 911
services In the future

Payson-performing a Needs Assessmant

Conservation and Development Corporation and USDA
er written by Darlene varson & Starr McDaniles

TOTAL P.21
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AMERICORP WEEKLY UPDATE
Marech 3 through March 3, 1995
Janice Syverson, Minnesota

Cluster Members and Project Managers feedback:
Thie® River Falls/Twin Valley Clusters:

TRF-Ag Waste Mamt

Continue to input survey information and updating the producer liat,
Assembling packets for producers that didn't attend the training
days, Working on 6 management plans and have completed 2. Compiling
a list of manure testing facilities, contacted 22 labs for
information,

Thief River Falls/Twin Yalley - Trails

TRF - Received information from American Hiking Society outlining the
National Trails Day event. Working on ideas for this which will
happen on June 3. Met with the other trails members to discuss as
waell, Called around to area City Councils to get dates set up to go
speak on their plans for trails as well.

TV - Having computer problems so spent some time working on

this, Had an interview with MN News Network. Finished their News
Release and have had it printed in local paper, attached. Continue to
work on tourism brochure for Mahnomen County,

Twin Valley, Crookston, Red Lake Falls, Warren, & McIntosh -
Conservation Outreach Members

TV - Sending out more letters for Envirothon and getting agenda ready,
Doing a phone survey for the living snow fence, need to get more
respense as trees need to be ardered shortly and thus far only have
half mile committed,

Crookston - Working on discovery trunk line. Met with high school
which is planning to do an AmeriCorps video,

RLF - Worked more on the discovery trunk lines with Crookston.
6ot letter back saying they got their Earth Preservation grant,
however, did not say for how much.

Me - Working on living snow fence 1ist of landownera for two
counties, Picked up flats and soil and seed from Univaraity, for
digplay to be used in booth at sugar beet institute next weel.
Worked on the discovery trunk lines with Croakstan,

Warren - Worked on article to send in to AgWeek. Worked with
Crookston in a tillage day evaluation.

Rochester/Lewiaton Cluster:
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Pasture Mgmt. Project - Working on a News Release for her project.
Calling clients and introducing herselt and discussing the project
with them. Tracy has a list of 24 possible clients thus far out of
50 whieh her project is set up for, [t's still a little early and
Tracy feels she is well on the vay to accomplishing this part of her
project. Still doing some studying on sustainable farming, grazing
practices.

White Water Project - Attended {itizens Advisory Committee meeting
and Joint Powers Board personnel commitiee meeting. Warked an MPCA's
clean water partnership roles revision. Worked on the Diagnestic
Report/integrated Report needed for implementation of project,

Lewiston project - Have quit taking applications for HQIP contracts
at this time. They are busy working up the 14 applications they've
received to date. They have 2 landowners which have signed their
contracts thus far and now these will be going to Co. Committee for
approval,

This cluster will he doing their community project next week.
We will he doing some repair work on a building which was
recently vandalized,

Cloquet Cluster:

One member spent last weel in training on ARC info work station and
has been putting this training to use this week. Other member
putting together information to use with the schools

regarding water shed practices.

All members are wondering “when the mystery sweatshirts are going to
arrive?"

We will be losing two mare members the end of March. Both have found
good jobs to pursue.
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NRCS, Salina, Kansas

All but five AmeriCorps membears wers prasent for the "Conflict Resolution”
training sessior, on March 14. Kaylag<aid she had to go to Omaha, taking
care of her grandfather's estate. €raig and Scott were absent due to
iliness, and no reagon was givén for the absence of Tony and Trent
Arderson from the der team. Toby Marlier, Glen Elder Assistant
Wildlife/Park Manager, who accompanied two of his members said, *both of
the Andersons were at work.” Tony had previously told me that he was
going to Padre Island, Texas, for vacation on March 14.

| appreciated your welcoming remarks and participation in the training.
Roxanne Davis from the Kansas Children Service League conducted the
class. Roxanne's resume includes: social worker, coordinator for training,
and conflict and mediation trainer. Roxanne's presentation was good and
involved the members in various activities and discussions. She gave them
37 pages of material, some of which she covered in detail. The session was
"okay", but [ thought it lacked depth in explaining how to deal with conflict.
| am cognizant that it is very difficult to give a four hour presentation on
such a complex problem. However, exercises of what happens when you
get mad, as exemplified by destroying a styrofoain cup or popping a
balloon, could have led to interesting discussion and instruction. The next
time | meet with the teams, | will show them the tape we have on conflict.

The Glen Elder team gave me a cartoon drawn by member Judy Long. The
cartoon titled "Conflict and Resolution, No Problem at Glen Elder” was well
thought out and drawn. Three of the team members are depicted. While
the words on the cartoon say that Glen Elder does not have problems,
member Tony Anderson is not characterized. The lack of characterization of

Tony tells us, as learned before, that the members do have a confilet with
him.

The training session ended with a sensitive and emotional discussion on
oonfliot that the Webater team ic having with thoir toam leadorc. Momborc
never know if they are to work far the park or the wildlife manager. The
Waebster situation is similar to the plight of the Milford team currently
working at Tuttle Creek Reservoir.

The Natursl Resources Conservation Service ;
formarty t™he Scil Conservation Service
i2 an agency of the

Unitoe §tates Depanment of Agrieunure AN EQUAL GPF’OHTUNITWER PFHOT(]CO
? ] RICTTRY; T'TAINT
.-/)‘) ) L LAY L) \
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Larry D, Miles March 31, 1985
Page 2 =

After Webster team members Cindy and Vicky expressed consternation
about their situation, | asked that the other members and Roxanne tell the
Webster team how they have dealt with a similar problem. The emotional
outburst from the Webster team members caused the group to become very
still and quite. After a period of silence, several suggestions were given,
Toby was asked to address the issue from the wildll‘lge and parks view. The
team was assured that we would help the members with their problem.

Before the session began, Mika Houck was given his sweat shirt, and |
raviewsed the news article writtan by Chris Newton with him. Upon arrival,
Ryan Webster told me he now needs health insurance. Ryan Tompkins
informed me he is now interested in AmeriCare help for his child. | also
learned that Craig Johnson and Monte Manbeck were competing for the
same position with the Kansas Department of Wildlife and Parks. Craig
received the job, pending approval of the governor's office. Monte was
disappointed in not getting the position, and asked if we would fill Craig's
slot on the Topeka wetlands team. Monte is on the Milford parks team.

Before we adjourned, | told members if they resigned for other than
compelling reasons they would not be eligible for the educational award.

Roxanne Davis told me after the training session was over how impressed
she was with the quality of our members. She had met with the Topeka
team last week, in preparation for the session, and was somewhat ready for
the quality of young people she was to train. She was also impressed with
how much we knew about each member and the rapport developed
between us. | left the NRCS office on March 14, with an extremely good
"fesling™ about AmeriCorps, our members, the project director, and my role
with the program.

| met Leslis Rose, Kansas Extension Service, and we drove to Kansas City,
Migsouri, March 15, in order to be at the Kansas/Missouri Bi-State Project
Directors’ Meeting on March 16, at 8:30 a.m. All AmeriCorps directors or
representatives from Missouri and most of them from Kansas were present.
Steve Schad, Executive Director, Missouri Commission on Community
Service; and Pat Kells, Executive Director, Kansas Commission on
Community Service, co-chaired the meeting. James M. Byrnes, State
Program Director, Carporation for National and Community Service, Region
VI, was not present. :

Margaret McGlaughlin, Corporation T/TA Program Officer, plus two other
peraons from the corporation, wore present 10 diccuee issuee and problems.
Margaret's topic was entitled, "What is Continuous Improvement and How
Can Projects Use it to Help Them Get Things Done." Judy Milton, United
Way of Greater St. Louis, discussed: "Tips and Strategies for Effective Larry
Supervision and Management of AmeriCorps, and What the United Way
T/TA Contract Can Offer Projects.”
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Page 3 -

Pat Kells was supposed to discuss, "Getting the Word out About
AmeriCorps and Its Impact." However, after she finished a talephona call
with Washington, she told us about the vote in the House of
Representatives on March 15. This would leave only $169 million for the
corporation, and if the needed money was not reinstated by the Senate, the
corporation would close down as of September 1.

Pat's comments led into a discussion on educating the members about all
community service programs. Joal's letter and packet of February 15,
showed we may be ahead of the others in this area. The items that the
press and the rapresantatives of the congressional delegations nead to see
at site visits should include: results, members serving (we do not use the
word, working); member enthusiasm; positive changes; and third-party
validation, if possible.

During our feadback from our discussions on continuous improvement, a
projact leader liked how | travel to meet and work with the members on a
weekly basis. She too will implement that practice. |did give credit to Joel
for. being the role model. Pat Kells also gave us a compliment for that
endeavor and for the newsletters.

Mesting with the Missouri project leaders was good. It allowed for the
sharing of ideas and networking. Example, a project director of a St. Louis
project has 75 members and has been able keep all but two. One was
asked to resign and one quit due to being pregnant with twins. The mathod
that project used for selecting its members allowed for the small attrition.
Due to the large number of applications, they were able to select those they
wanted to interview. Then they set up interview teams, with a diverse mix
of panel members, to do the interviewing and rating. One item that they
considered and | especially liked, was whether the applicant or the
applicant's family had a history of community service.

Ms. Elizabeth Larson from Senator Kassebaum's office is still supposed to
do an April AmariCorps inspection in Kansas.

The NRCS provided me with the car and gasocline to go to Kansas City,
Missouri. The Missouri State Commission provided the breakfast and the
lunch. [ paid for the tumpike tickets without getting receipts. Even though
| used my USDA American Express credit card for the motel, | will probably
not ask for reimbursement for that or the toll fees. Per diem cannot and wiil
not be askad for from my county office.

| met with member Kayla Downay of the Agricultural Waste Management
Team at Abilens, March 17. | gave her the material an conflict and
resolution. Kayla has asked to become a part-time member. The purpose of
my meeting with her was to give her the three following options, as
provided by Paula Jones: stay in Abilene with the Agricultural Waste
Management Team; go to Manhattan and work with the wetlands team: or
1o resign. Kayla does not believe the team leader at Abilene needs her to
help with designing agricultural waste systems. Therefore, she will not stay
in Abilene. She will consider the work with the wetlands team in Manhattan
after a discussion with Kelly on March 20. She has applied for some

L ARV
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part-time jobs and will continue to do so. She asked if she could use me for

a reference. | do not expect her to take the reassignment with the wetlands
team.

Mike Zajic, Park Manager from Webster, called March 17. The members
there have recently completed nine geese nests and two Waconda shelters.
He did not mantion, nor did | ask about, the conflict between team leaders
and members. He did say that member Bill Plante was interviewing again in
Nebraska with the Union Pacific (U.P.) railroad. We may still lose Bill to the
U.P. " _

The Salina Journal has responded to the news release: written by Chria
Newton of the Kanopolis team and edited by me. A Salina Journal reporter
called and informed me that he was going to meet with the Kanopolie team
the afternoon of March 17, and he asked me questions about AmeriCorps.
Chris' news release is one of two that | have sent the Salina Journal, | have
become cognizant that larger newspapers do not print local stories not
written by their reporters. When Linda at Kanopolis received the reporter's
call she told him to contact me.

An article appeared on the front pags of the Salina Journal on March 18. It
said incorrectly that the members were, "working for an education,” instead
of "providing community service”; it did not mention that their primary job
was to fix 1993 flood damage at the park. Otherwise, it contained the
material | had sent them in.Chris Newton's article. It is the first major story
we have had printed in the Salina Journal. The picture Jeads one to believe
that the individual shown in an AmeriCorps member, his is not. It looks like
member Kurt Grimm, but it isn't.

| received word Kurt Grimm had a plece of matal get stuck in his aye while
at work on March 16. When | called the park about Kurt's condition on
March 17, | was told that the piece had been taken out at the site and that
he was not hurt. We will document the situation with the proper
paperwork.

| received a call on March 17, in reference to a scheduled facilitators'
AmeriCorps confarenca. Someone from the Washington Office called at
12:15 p.m. and asked if | knew whether the conference call was going to
take place. | was put on hold and was then told that the call had baen
cancelled. However, | was told that | could call Charles Sims' office in order
to find out what was going on. Only out of curiosity did | call Charles, and
to my astonishment learned that the c¢all had started. | was then connected
to Joel Berg's conference call. If | had not taken the initiative to find out
what wae happening, | would have missed all of the call.

Items from Joel's conference call included: whether we received Joel's
memo entitled, "Challenges Facing The Program”; and members getting
involved in the "National Day of Service”, April 25. Mr. Glickman is to be
part of that ceremony, unless he is participating in the Agricultural Summit
also scheduled for April 25. Sweat shirts are coming in the mail from
USDA. Joel is still optimistic about the future of AmeriCorps.

W uuv4
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Joel's memo will be sent to us for review. I'have heard about the "National
Day of Servica" from the Kansas Commission on National and Community

?ewice. In the past that event has been held at the governor's mansion in
opeka.

A paraphrase from Mark Twain gleaned from the session on conflict and
resolution ends this weeks report with, "Always do right, it will gratify some
and astonish others,” Hopefully, | am doing right by our members, USDA,
the Corporation for Community Service, and the citizens of Kansas. There
are times when it seems that | am not giving enough to AmeriCorps. If
USDA can use me in any other way. with AmeriCorps, in addition to my
Kansas duties, | am willing to help, which includes traveling. | dan't have
anything to go home to at night, and my weekends are open.

Tentative schedule the week of March 20:

March 20, NRCS, Salina (appointment with Linda Harvey)
March 21, Work with Glen Elder team

March 22, NRCS, Salina

March 23, Meet with Wetlands team in Hays

March 24, Day off

L A

im Meisenheimer
‘Kansas AmeriCorps/USDA Regional Facilitator

ce:

Roger Lemmons, CFSA, Manhattan, KS
Paula Cole Jones, Program Manager, AmeriCorps, PRG-CAR, NRCS,
Washingtqn, D.C.

\Joel Berg, Office of Public Affairs (Communications),
Washington, D.C.(F —_ =
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WEEKLY FACILITATOR REPCRT 32/20/95
2 Rivers Project

The environnentzl!l team Nag I nembers werking on the $t, Norbart
Schoul plaoyground. 3 mexlers arc clozning ¢ sireet bank in Quincy sc
thatl il may be ssedod 2 memberys goe cutiting trails and rcecads at Lhe
McCully IHeritage TFarm.

The Rural oveolopment Tgam g working on the CRAP alterngte use
o £ L Yexbers cro Llzg doirzg B8 gssccomont of Pikz County hRistory
which Will) be uwued for tcurism,
Zaseg St. Louis

Work baeg sutarxted on the landccagping of the State Commpunity
Ceillege. The chundoxned lots heve Leen coacened up &8 far as posgidble.
Final cleaaup Wwill ke coumpleted when heavy equipment becomes available.
Seg or nitly gaydanyg Sig béen distridbuated. The suppliec for
t oo ive beer oktained. Creennouse seedlings have

a

The flood tewsz iz werking in the comnunity uwntil hpavy equipnent
bzcecmezs available.
Twe male Afzsicign-BAmericans were hircd t5 £ill vacarccies.
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TO2 Crharles Sims DATE: March 16, 19885
Amer 1Corps/USDA
202-.690-3607, FAX: 202-720-4614

FROM: Wilma Powers
Regional Facilitator
916-885-6506, FAX: $S16-823-5504

The AmeriCerps projects in the footnill ares are proceeding
according to sehedule, The members ars attending a training
secsion on Fire Ecology and Fuel Management. This session is
conducted by USDA, as well as State and privatle industry.

My visit to the Petaluma office is scheduled for March 30 rather
than the date I reported last weekl.

A1l members are very involved in community projects.
A ciluster meeting far all twelve members is in the planning
stages. We hope 1o gel them together in mid-April for two days.

Areas of concern: Same as last weak.
oot lim Caldwell, California State CFSA
$16-498-5310

John Robigon, District Director, CFSA
510-672~-8064

188" 354d H'ATsSTN Wodd BA:S51 SB«
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United States Rural Economic Suite 831, Federal Bullding

Department of and Community Jackson, Missiseippl 39260
Agriculture Development 6801-865-4318
March 30, 1996
To: Joel Berg, Direcior, National Service
From: Rhonda Lampkin, AmeriCorps Regional Faciltator (MS Deita)

Subject; Waeekly Report

S Ispent the week in Memphis, TN at the national training for USDA/AmeriCorps Rural Development Team
© ' members and Project Managers, The training primarily focused on Communily Development concepts
in relatlon to revitalization, stages of group development, managing change, community strategic planning
process, and leadership development. The theme of the training was “Helping Small Towns Survive.”
Members engaged in deep discussions on chalienges faced by rural communities and steps taken to
address critical human social, and economic needs. Members also discussed techniques used to integrate
communfly service objectives into initial phases of Implementing EZ/EC Strategic Plans. Members located
within an appiicant community designed their senvice objectives to directly reflect the needs/solutions
specified in the EZ/EC plan. During discussion sessions, supenvisors reinforced the importance
of members performing services as described in objectives paraliel to those apessed in strategic plan.

Some members expressed ooncern for lack of furkding available to implement programs and fulfill service
Mmmwm,i.g..mmmmwwmwmmrm
loans. This creates a problem for ROT members responsible for outreach activities related to improving
the quality of homes in rural communities. Members are exploring cther alternatives by identifying
resources avallable through other local, state, and federally tunded programs addressing simiar lssues.
By utiizing a proactive vs. reactive approach, members are betier positioned to become more community
responsivo while meeting their service objectives.

CF: Norm Reid
Dave Gibson

Rural Economic and Community Development is an Equal Opportunity Lender.
Complairts of discrimination should be sent to:
Sacretary of Agricuiture, Washington, 0.C. 20280
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Hevitiy AmeriCcoip Report 03/24/95

Z Rivars Prujoct

The Rural Develupment Teuw it WOIYRILY i the following:

1 Finisked tieo ¢o mmuniily history survey all cownun.lics in Pike
Couuaty. Thkis invelved the research of courihcuss :records,
inteirviews, 4nd commuvnity visits. This infosxetion is to beo
uscd with tourizm.

2. The Jdrift coepy of the CRe tlteranele use survey is teing
compiled and distributed for coumonte .

3 A connuuity usceds and ssseccrernt survey is beiag cvonducted in
Barry.

4. Crants wra boing reho vehod and woittea for two wilersched
Projects snd an gutdoor cducatisn canter

The Publiic Lunds/Snvircuzentazl Tesa Ngc been woerkiay oz
i. BL. Nurderis School clezu-upr and ftesieiang the pleygreund.
FENA ira.lc._ wesre pleced leoye during the fleed. LA new fonce
1 being installed sround the plgyground
Biyaa liary rvesigned from the projec
YMeuwdbersu atlagded ecopflice resclutivn troisiag thaet the Cooporative
CXxtenszicn Service conducted.
Sus% BE. Louwisg
THe Padlic Lesds/Bavirunoontal Teon ¢id 1lko following:
2 I Mel will Now Bpirit o= cagxsusitly gurdene snd sLibliusled them un
‘plantiag. Svods were ulso dicstributed.

2. 0id pluwbing ws rewgved from lae groesmbloute ot Dacl Side Senior
Yiigh Sckcel

3 Trees wese planted gt Stzlc Commuuity Cullege.

Tu¢ Flood Tean

1 Cocaploted th liod projceit &L queyvziie. Thiv auvolved the

laying of ag f: bric duiiding and stzlling yslicn baskets
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2 Hev witi ke waivyer and worl distiict of Luvejuy. & Eoecregtidn
Tield o zuzceptivle tc Sflocding snd will Y¢ o Zuturc projsct
ol t8e floud team.
Aadicw Williaws resigned av a memier., TLiS was dec to Lha iliness of hig

rathey.

Rod Attoerberry
Illinoig Feoecilitator
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United States Consolidated Androscoggin/Sagadahoc CFSA
Department of Farm Service 27 Westminster Street
Agriculture Agency Lewiston, Maine 04240-3531

March 23, 1955

TO: Joel Berg, Director of National Service

FROM: Mike Tardy, Acting CED, Regional Americorps Facilitator

SUBJECT: Weekly Report

CG.

The members have been getting cabin fever and the pleasant
weather has allowed them to go outside. Water testing
equipment has been made available and some of the members
have been going to schools to teach students how to do
testing. Forestry workshops are being set up in some
areas, Some members are doing evironmental education

in area classrooms. Members are preparing for April 25;
the dominant theme appears to be some type of clean up
project.

6. Arnold Roach, Acting SED
Richard Baird, Project Director

OFTIONAL FORM 99 (7.90)
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»:'..'\._ United States Agricultural
fw.: Department of ~ Stabilization and
g Agriculture Conservation Service
Date:

To:  Joel Berg, Director of National Service

From:  Janice Syverson, State Facilitator, MN

Subject: Weekly Report

¢¢! Wally Sparby State SED

March 30, 1995

In Reply Refer to: pax # 218-784-2328
Phone 218-784-4000

Michael Price AmeriCorps State Coordinator

Glen Rajewski Project Director
Kevin Daw Project Director
Jon Nichelson Project Director

-Lages 3

&

ASCS204 (e-3.a80)
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AMERICORP WEEKLY UPDATE
March 23 through March 30, 1935
Janice Syverson, Minnesota

Cluster Members and Project Managers feedback:
]

Thief River Falls/Twin Yalley Clusters:

TRF-Ag Waste Mgmt

ECHM Pg.

Working on more Nutrient Management Plans, Did up 3 brochure on
benefits of Ag Waste Management. Worked on the AmeriCorps display

book.

Thief River Falls/Twin Valley - Trails

TRF - §till writing up plans for community trails and setting up

meetings to meet with these communities..

TV - Morhed more on tourism brochure for Mahnomen County. Met and
discussed future plans for Ada walking trail, which is a part of the
ART trail. Did more planning for the National Trails Day celebration.

Checked internet for grant information.

Twin Yalley, Crookston, Red Lake Falls, Warren, & Mclntosh -

Conservation Qutreach Members

TY - Trying to come up with new ideas to sell the living snow fence
project, called other SWCD offices outside area and found out what
they had done to promote it, Set up a meeting date for next weel

to work out details for Tillage Day Demonstration., Worked on

quarterly report.

Crookston - Working on discovery trunk lines. Put more info together

for the video project. Working an the quarterly report.

RLF - Worked more on the discovery trunk lines.

Mc - Finished and mailed letter for the river project (Sleepy Hollow
Trail) meeting set for April #th. Compiled wmaps for the meeting.

Warren - Worked some more on discovery trunk lines and the AmeriCorps

video, Read MN/DOT application for living snow fence.

Rochester/Lewiston Cluster!

Pasture Mgmt. Project - Attended RC8D meeting and gave an update of

the project. Two news articles describing benefits of pasture

management to water quality and grazing CRP land plus two more new
releases have been sent to Washington for approval and as yet have
had no response. Been working on the slide presentation set up in

her project plan, Still contacting possible clients for the

grazing and pasture management plans. This work will be starting

soon as weather has been warming up aome.

02/03
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White Water Project - Prepared for and attended Citizens Advisory
Committee (CAC) meeting. 6ave a presentation on social profile of
the watershed. Mailed meeting notices for CAC and Technical
Committee meetings, Attended a Business Law class,

Lewiston project - $till busy working on WQIP centracts.

Cloquet Cluster:

Earth Day tree planting, sent reminders to groups and coordinators.
Organized, called and scheduled landowners, Conservation Effects for
Decision, interviews., Mailed out minutes from the Planning Committee
meeting. Attended meeting on extending the Riverwatch monitoring
program to the Nemadji River. Completed the converston of PLIS,

Vorking on and researched census data, Attending a two day NRCS area
3 meeting,

§till having problems with respongas to News Releases sent to
¥ashington. Two were sent {n last week and still no reply.

Are we going to be getting our sweatahirts?

. 03703



-l AV VR -V aeJs A ahed VAW &aVE AVIW & W TTal BN WY AN o WA e JYOR A whai A WA & -_ VYV

ISDA/AmeriCorps

e A T Ty St T L A G e i e B A S A A

Kevin R, Fitzpatrick, Sr.
10500 Buena Vista Court
Oes Moines, Iowa $50322-23782
Phone S15-254-1540 £x. 61

4 |
%(l// QB’D AMERICORPS REGIONAL FACILITATOR

L. November 18 1994
R \ BIWEEKLY REPORT

.P/’On November 9, we had orientation training for 11 AmeriCorps
%/ mémbers -in Des Moines. The two members left to train, I will talk to
L L7 them individually.
‘é&/ 2
}\ ﬁ I have made a contact with a news reporter from a TV station here in
§.¥ Des Moines. She said whenever I want, she will do a feature on
(J“J‘meoriCorps.
Y

T.
b > QﬁV'I have been working on equipment needs for the different sites and

ka Jo have been successful in obtaining things we needed. I have located
r cold weather gear in Kansas (coveralls and coats) that they will give

? go / to us at no chargel!!

m

‘.

?‘ \/ Visited the Waterloo site and spoke with the members. They are

Pl / working on several projects--renovating an old building to make a
(“/”D / multi-cultural, year around farmers market, cassette tapes for your

i J$ % car when traveling the NE Iowa area on points of interest, renovating
%ﬁiﬁ ¢/ /an old barn to showcase agriculturals' heritage of crops and

D ' 7/ animals, and working on obtaining farmland and machinery for an
\0* 3 ¥ {nformational demonstration farm
k“w) LJr &
A\
JP PJXJ/ On 11-10, I went to an Ia Commission meeting and met the heads of the
'y S/  other AmeriCorps programs in Iowa. We discussed future training

ﬁj ‘W‘/ and will cooperate to jointly train members.

11-15 went to Emmetsburg. The members are locating hydric soils

P lﬁﬁj on soil maps and are working on making transparencies %o overlay for
Y’/if tile lines, producer farm boundary lines, and will target some
(15 ?'@ producers for wetland establishment. ;
=
/ kq . 11-16 went to Qakland and talked to members. One is redoing a travel
k‘ UM brochure for the Loess Hills Scenic Byway in western Iowa. She is

\%- | also gathering information for bike trails through the area. The
P H/ other member is working GIS, centering on the Missouri River
\ _Jﬁ’\y Project and streambank degradation and stabilization on the Hungry

W-b\ll Canyon area. One member is interested in transferring and. I ve been
N owe . workKing on that.

A A )
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P.D‘ ¢" Kevin R. Fitzpafrick Sr.

V' “5 VA




e ——— i o

" --Ed/.gd iU.JU

5 10!
xd Americorps/USDA Staff

<:D’ FROM:

TUuL JJdu usUd Ualr RoLlo WIoHUN ==2,12U4/2U4014

ELM Fg. UZ/03

(Fuy ]

United States
Department of
Agriculture

SAUK COUNTY ASCS OFFICE
1007 Washington Avenue
Baraboo, Wisconsin 53913-1895
Phone: 608 356-5529

Agricultural
Stabilization and
Consarvation Service

Beverly Pritts

Thomas J. Brandt
Wisconsin Regional Facilitator

v

L3

I met with the members this week and discussed their feelings and
mine on whether they thought that they were performing any type of
community service.

DATE: October 26, 1994

SUBJECT: Americorps Progress Report

The members are unsure how they will be using the information which
they are dealing with to interact with the producers, whether it will
be only by phone or if they will go out and have area meetings. They
all feel that what they are doing now is just a preliminary step and
want to begin using the information to benefit others.

After talking with SCS, they indicate that the members are
progressing nicely but are not yet ready to begin interaction with
the farmers and landowners. I suggested that they give the members a
deadline to be ready, a little incentive to gain the knowledge which
SCS says they are lacking before the actual community service can be
performed. The members expressed a couple of times that they felt
they were only doing busy-work.

Members also expressed a desire to meet with other Americorps Rural
Development groups, to see what the other projects are like. They
asked if it was possible that they be able to attend the rural summit
in lowa in December.

e seen any publication or promotion of
§CS says they are working on a press

Neither members nor 1
Americorps in the media.
release,

=
Members questioned if Americorps service can give them a step up on
others when applying for future federal job opportunities, as can be
the case for VISTA and Peace Corps volunteers,
Members are getting along with each other great. No conflicts to
speak of.

-
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Participation in all programs administarad by ASCS is opan to all farmers without regard to race, color, religion, national
origin, age, sex, marital status or disability,
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P AGRICULTURE STARILIZATION AND CONSERVATION SERVICE
< SAN JUAN COUNTY ASCS OFFICE
Pt & ¢ 504 NORTH MAIN
L ; AZTEC. NEW MEXICO 87410

2NONE (505) 334-3090
FAY (505) 334-858¢

T0: Beveriy Pritts
EROM: Lioyd Wilhelm, Four Corners Facilitatoer

SUBJECT: Weekly "AMERICOR®" progress regort
WEEK November 07%h through November [11h .

Nevember 074h 4hrough Novembe
agenda for Nevembder 28 thry 2
' & presenters to determine subje:

tth Formation and development ¢f
. Maling ¢ontaect with speakers and

v €3 ™
b i IO

; '}}ﬁ . #( Contactad the Stata Commissiocn Sxecutive Directors #or Arizona. New
¢ |~bfﬂj Mexico, Utah. and Ceolicrade. During our discussions we *ouched uporn
P F# #b currant gctivities: ant Toture alzni. Trecitataglonnigsitnibasricgrs
)yf b coordinazers from New Mexico. folaracde, 348 Uiah hope to attenc ihe
Auﬁ / orientation meeting. .
£
\_) :Qf 5;t} Bernie Weingzardt. Netione: %ecreation Siratagy Leader, Forest Serv:ce
?? will open the orientation meeting with commentis and give 2 overview ¢f
U} the USDA Americorp persoective.

The agenda 1s aslmost comolete and we hepe o have a copy o 2ll members
and support staff by the First of nexi weel.

Gary Jennings, RC8D Sen Juan 2asin, an¢ myself {raveled to the Zcho
Basin Lodge, in Mances CC fo check ine facilities to insure our needs
would be mei. The setting ie very agoropriate for our groug. Our
neeting will have a retreat atmosphere with an copertunity for a lot
of interacticn between members,

Sincereoly

Lioyd Wilhelnm
Four Corners Americors Facilitater
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for
Robert J. Eaddy
Regional Facilitator
South Carolina

/‘}L/_i . ; e
- ) Weekly AmereiCorps Activities
: /f/a

Nov. 28, 1994 (Monday) (4 hrs.) US Forest Service Office
Columbia, S. C.

During the past 2 weeks it had become obvious that some internal problems exist
between the Williamsburg AmeriCorps members and the Extension Service
Project Supervisor, Veronica Austin. US Forest Service Program Coordinator,
Daryle Jevons received a letter signed by all 5 AmeriCorps members stating they
did not want Veronica Austin to continue to be their supervisior. USFS has
entered an agreement with Extension Service to provide the local supervision for
AmeriCorps members since USFS does not have any personnel in Williamsburg
County. AmeriCorps members want to carry out specific physical projects within
the rural community. Thurs far only plans and meetings with different community
leaders have taken place. Extension Service takes a more academic approach and
plans a project but does not know how to physically start a project and
AmeriCorps Members are upset with this approach.

Because of this chain of events USFS Program Coordinator, Daryle Jevons met
with Chris Sieverdes, Extension Service and Veronica Austin, Extension Service
Project Supervisor and the 5 AmeriCorps Members to resolve the problem. After
hearing complaints from members and responses from Veronica Austin, it was
determined that a Forest Service Person would be assigned as Project Supervisor
over the 5 AmeriCorps Members, and detailed to Kingstree, S. C. from the Francis
Marion National Forest. This person would use Veronica Austin to coordinate
contacts with local schools and the communitiy leaders within Williamsburg
County. Direct supervision for the AmeriCorps members would be from the FS

person. During the next few days they will regroup and reorganize their projects
and begin to move forward.
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Nov. 30, 1994 (Wednesday)(4 hrs.) Interviewed Michael Gary,

AmeriCorps Member with

FmHA/RDA.
Project Description:

Doing Community Outreach work through the Denmark Community Qutreach
Enterprise Committee. Denmark is a small rural town in an agricultural region of
the state with limited opportunities and facilities. Michael coordinates his work
with Percilla Anderson from the Mayors Office in Denmark.

1. Surveys people living in dilapidated houses and advise them of the rural
housing program with FmHA.

2. Tudor Grammar School Children after school hours. Help them with their
homework and lesson assignments.

3. Surveying possible sights for Recreational Parks and playgrounds.

Major Objectives:

Assist under privileged school children from low income and limited
educated homes with their school work. Serve as a mentor and encourages these
children to stay in school and work for a better quality of life. The desired out

come is to provide an additional foundation for learning skills and foster a higher
school retention rate.

Assist people in need of better housing by making them aware of the FmHA
program and putting them in contact with the FmHA county supervisor.

Help establish some recreational parks and playgrounds for the under
privileged.

Benefits:

1. Keep young people in school to acquire a better education and become
responsible citizens with a better standard of living.
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b

. Help poor people obtain a better house.

. Help create parks and playgrounds for the under privileged.

. Hopefully a positive shift in attitude will develop within the community that
result in enhanced social and economic development.

A W

Location:

1. Children are tutored from within the town of Bamber, S. C.

2. Parks and playgrounds are to be located within the town and
near by communities.

3. Rural housing within the county of Bamberg.

Start/Complete Date:

1. Tutoring from Oct. 1994 to June 1995, with a summer program from June 1995
through August 1995.

2. Parks and Playground start October 94 through October 1995.
3. Rural housing from Oct. 1994 through Oct. 1995.

Transportation: Use private owned vehicle
Funds:

City of Denmark
Local Churches
County Board of Education

Tools & Equipment/ Supplies / Handouts:

FmHA handouts

City of Bamberg office space and office equipment

Schools for art and office equipment Recreational equipment

Michael Gary is making a difference in the Bamberg community and this is what
AmeriCorps is all about.
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UNITED STATES FARM SAUK COUNTY FSA OFFICE
DEPARTMENT oOF SERVICE 1007 WASHINGTON AVENUE
AGRICULTURE AGENCY BARABOO, WI 53913-1895

(608) 356-5529 FAX 3656-3405

T0: Beverly Pritts
Americorps/USDA Staff

FROM: Thomas J. Brandt
Wisconsin Regional Facilitator

DATE: November 23, 1994

SUBJECT: Americorps Progress Report

Met with Americorps members to discuss progress. They had met with
their SCS (I guess that is NRCS now) supervisors regarding how soon
they would be having their informational meetings for farmers and
landowners as part of the community service objective. NRCS
personnel said that they would set up a timetable for the members to
give them an idea of when these meetings would take place so that
they could see their "work" through to the next step.

Tentatively scheduled CPR/First Ajd training for December 27-29,
NRCS may be sending some of their regular employees to the training
as well,

I am trying to get in touch with the Society for Nonprofit
Organizations, who produce TeamTrack, » series of team-oriented
workshops. NRCS says to go ahead and schedule any meetings which may
be beneficial to the members. I think they realize that the members
are getting tired of doing their soil surveys and wetland mapping.

Es99_§s9-.{11ngzezz_fn_ue_smhsz-ZE_:_QgsgmgssJi
Monday! Sauk County FSA Office
Tuesday: 1994 Disaster Training Meeting

Wednesday! Sauk County FSA Office
Thursday: Sauk County FSA Office
Friday: 0ff

E?Yb;%
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November 13 through November 18 /
Janice Syverson, Minnesota /

This week I had one conference ¢all and two cluster site visits.

1 traveled to the Southeastern part of the state on Sunday. Monday
morning we had five members meet together for our monthly community
site project. One of the forestry members could not make it. We also
had a volunteer as I brought my daughter with. The members introduced
me as their coordinator to Bill Fallensby who is with the Minnesota
Public Radio station KLSE out of Rochester. I was asked to do an
interview with him and then once we got to our project site he
interviewed the members as they worked,

Our project this time was cleaning around the base of an old fire
lookout tower in the Whitewater St. Forest. The community is planning
to restore this, so we cut down trees and did some brushing and picked
up trash twenty feet out all the way around the base. We definately did
some team work and we were all a little tired by the time we finished.
1 brought my camera, but had forgotten it in the car as we couldn’t get
all the way to the tower with our own vehicles. The forestry member
remembered his though so hopefully he will share with us.

None of the members seem to be having any problems. John, the forestry
member mentioned the forestry AmeriCorps members were having a week
long training session on Dec, Sth through 3th, 1I'm checking into this
as sounds like maybe the SCS AmeriCorps members might benefit from this
also. The cost is only $195.00 per person for the entire week.

I met with the Northwest clusters in Red Lake Falls on Tuesday. No one
seemed to be having any problems, however, one of the monthly projects
{s requiring some beforehand preparation and some of the members didn't
quite understand what was going on. So this was gone over in more
detail.

Training requests were the topic of the day. The State Commission
told us they were putting in for the training funds request on the 23rd
of November so our clusters were asked to come up with any training

requests by this week. Mike Price said we would review these and then
submit them,

The Northeast cluster said all is going well for them. They are
working on coming up with a c¢luster project for December. 1 found out
this week (Friday) that it is ok to include the remaining seven
forestry members in this cluster so maybe lining up ecluater projects
will go a little better., 1 2asked Mike Price about deing a NRCS (SCS)
project one month and a forestry project the next and his response this
time was to send him this in an EMAIL message so he can look it over
and talx with Paula Jones on this. At least [ didn't get a flat no

02/03
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this time. The members are still doing pretty much the same ae last
week. One member has looked into working with the high schools on the
Envirothon before hand with @ little hands on experience for them. 1Is
hoping to work this into a cluster project for us,

I had a real bad experience with Michael Price this week. I was told
one of the supervisors said he was tired of trying to work with me and
Mike said maybe they were all tired of trying to worX with me and
probably would quit. He never said which supervisor but after talking
with Nike 1 decided I needed to contact some supervisors and see who
had the problem with me and try to work the problem out. 1t only took
one phone call to find out what the problem was. National office found
out we (ASCS) were submitting reports to our National office weekly and
they felt threatened or like they were being spied on. I told this
supervisor what my reporte were about and that this was National
office’'s way of finding out what their employees were doing each week.
After explaining this to him he told me he no longer felt threatened
and that he had no desire to see my reports. He did say maybe he had
misled Mike with his thoughts so I asked him if he would talk to Mike
in regards to this and he said he would., Friday morning Mike called me
back and hopefully things are back on the right track., 1 feel 1
understand more clearly now what exactly Mike expects and I think I can

work with that.
My chins back up off the ground and am ready for another weekj/j)

Vvl
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To: Beverly Pritts ) J
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WASHINGTON, DC 20250-1300 . .
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FROM: JIM MEISENHEIMER Se ¢
KANSAS AMERICORPS REGIONAL FACILITATOR -
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SUBJECT: WEEKLY REPORT ON THE EVENTS FROM THE WEEK OF /{i70 h% /
ajﬁ/fi/ [

OCTOBER 31, 1994

I moved to Salina, with the approval of the ASCS State
Executive Director and SCS personnel, on October 29.

AmeriCorps/USDA/Kansas has hired two AmeriCorps Members who
shouldn't have gotten on the roles. Both of the Members
have severe learning disabilities and will probably never be
able to use their educational awards. Neither of the two
individuals was able to pass his CPR or First Aid tests.

On October 31 I travelled to meet and work with Scott Morris
at Kanopolis Lake.

We had received questions concerning Scott's abilities from
the Kanopolis Laake Park Manager Rick Martin. I had
promised Rick that I would meet with him and Scott at my
earliest convenience. A previous report from Rick indicated
that Scott was not able concentrate on menial jobs assigned.
For example, when taken to capture prairie dogs, Scott was
given the task of controlling the water used to flood the
tunnels. When they went to find out why the water was not
flowing they found that Scott had become so enamored with
the prairie dog town that he had wandered off to view it.

During the morning of October 31, Scott had been given the a
task of cleaning up the Halloween material from park trail.
The task should have been completed in one trip; it took
Scott three trips. As Regional Facilitator it is my duty to
evaluate Scott and his work.

I spent about two hours working with Scott and a Park
Ranger. Due to Scott's inability to work alone a Park
Ranger had been assigned to work with him that day, see
attached report. Rick Martin informed me on November 3 that
Scott had been using an incorrect social security number.
After much consternation the matter was resolved.
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I travelled to Sterling, Kansas on November 1 to meet with
the Wetland/Riparian Team which was working out of the
Hutchinson area (see report). This was my first trip to
view the work of Wetland Team Members. My previous trips to
Glen Elder and Kanopolis were not true site visits. I

intend to spend working hours with Members when I start site
visits.

November 3 was the last orientation training session for
Members. We may have another training session for three or
four Members before the November 14 deadline. There were 16
Members scheduled to attend our November 3 session, 15
showed up. Faye Morris, Human Resources Officer, who had
helped me conduct earlier orientation sessions, was unable
to be here. Therefore, with the help of two SCS personnel
management specialists, I conducted the training sessions. I
had AmeriCorps Member Chad Volkman, stationed in the SCS
State Office, give the AmeriCorps pledge to the Members. On
the morning of November 4, Member Kendall Nyquist informed
me that during the evening of November 3 he had decided to
not participate in AmeriCorps. On November 3 he had asked
if his educational award could be used by his wife and was
told that it could not. That was the basis for his
resignation.

Before the CPR and First Aid training was completed on
November 4, I gave the Members a brief explanation of
AmeriCorps/USDA/Kansas projects. In addition, I told them
that we had two or three AmeriCorps vacancies. One of the
vacancies includes a position on our Emporia Wetland team
which requires a biology degree and has a stipend of
$12,000. I knew that some of the Members in the training
session have biology degrees and I wanted to let them know
about the opportunity. As a result of my announcement, three
Members who were hired to work on our Wildlife and Parks
teams with stipends of $7,660 discussed the matter with me.
As a result of that discussion, I have had a phone call from
another Member at Glen Elder inquiring about the position.

My dialogue and communication with the Members has been
good. They are encouraged to contact me at home or the
office concerning any questions or problems they have about
AmeriCorps. The phone calls are starting to come in.

Site visits will begin in earnest the week of November 7.

My schedule for the week shows that I will be in the
Stockton area to visit a Wetland and a Parks team on
November 8. On my way to meet Charles on November 9, I want
Lo stop in Lawrence and meet with another Wetlands team. On
November 10 we are scheduled to meet with a Wetland team in
Manhattan and a Parks team at Milford.

Between my travel to sites, I need to develop lesson plans
for conflict resolution and sexual harassment.



Between my travel to sites, I need to develop lesson plans
for conflict resolution and sexual harassment .

I have made one mistake that still personaly haunts me.

When we decided to cancel our Windbreak Renovation Teams and
their October 31 kickoff, I sent Faxes to media, on October
24, in the region notifying them of the cancellation and the
reason for such. However, I fogot to notify the reporter
from the Wichita Eagle of the cancellation. After arriving
at the site, the reporter called Project Director Miles to
find out what had happened. His column in the paper
explained the cancelling of the project and described our
other projects in the state. The article was not glowing
nor was it negative. I sent a letter of apology to the
reporter and promised to keep him abreast of our projects.

Tim McQuade of television station KSNC called me on November
3 and said he was going to present an extended version of
our October 19 Kanopolis kickoff during the weekend of
November 5. He had given us good regional coverage at our
October 19 kickoff. Hopefully we can get a copy of the
show.

My other concern is the hiring of new Members. I am
starting to learn that Members have been hired to £ill slots
that paid differently than they thought. Some are still
attempting to complete this semester's college requirements
while attempting to be full time AmeriCorps Members.
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October 31

I travelled to Kanapolis Reservoir to meet State Park
Manager Rick Martin and AmeriCorps Member Scott Morris. The
purpose of the meeting was to review the work of Scott.
There has been a lot of concern about Scott's ability to do
the work required as an AmeriCorps Member. The first
concern was expressed by Rick Martin on October 17, the day

he first met Scott and the first day Larry Scott and myself
met the Member.

I spent about two hours working and talking to Scott and a
Kanapolis Park Ranger during my stay at Kanapolis. Our work
consisted of repairing picnic tables. During my discussion
and work with Scott I learned the following about him:

He is twenty one years old

He has dyslexia

He doesn't have a driver's license

He was a LDA student at Great Bend High School

Counselors at Great Bend High had wanted him to attend
Sunflower Diversified, a rehabilitation service center

He wants to work fixing computers after AmeriCorps

* He can use basic power tools such as a power sander, under
close supervision

* He has the ability to use basic hand tools

* ok F * *

*

My discussion with the Park Ranger and Park Manager indicate
the following about Scott:

* He can complete jobs that are not complex

* He requires a great deal of supervision and can not be
left alone to work

* He takes things literally and doesn't demonstrate the
ability to see the broad aspect of a job i.e., when asked
to clean up Halloween material he had to be sent back
three times to complete the relatively simple task

* When they went to capture prairie dogs at Norton, Scott
was given the task of turning the water off and on. When
they went to find out why the water wasn't flowing into
the prairie dog tunnels, they found Scott wandering
through the town looking at prairie dogs.

* It would not be safe to allow him to use a chain saw or
a brush eater

It is my concern that the constant supervision that will be
required to keep Scott working will be a severe strain on
park personnel and other AmeriCorps Members. I am concerned
about his safety in the operation of power tools and
equipment. If left alone to work, I am concerned that he
would not be responsible enough to take care of himself. The
day I met with him he had a Park Ranger assigned to work
with him. It is my opinion, that as evidenced by his



performance at Norton, he cannot follow directions as
required under Item V, page 3, PUBLIC LAND AND ENVIRONMENT
CORPS AGREEMENT OF PARTICIPATION IN THE USDA AMERICORPS. Due
to his difficulty in following instructions and the
inability to decide to make decisions about job tasks, it is

my belief that this AmeriCorps program is not suitable for
Scott.



November 1, 1994

Larry Miles

Kansas AmeriCorps Project Director
Soil Conservation Service

760 South Broadway

Salina, Kansas 67401

Reference: October 28 Site visit to Glen Elder State Park,
Environmental Corps

Dear Sir:

I travelled to Glen Elder State Park on October 28 to find
and meet with our Members. Unlike my trip to Webster State
Lake on October 27th, I found someone. I met Wildlife and
Parks Biologist Kyle Austin at the Cawker Work Building.

Kyle told me the that the Members were doing a good job. He
asked if it were permissible for the Members to periodically
help him with fish counts. I told him that I did not have a
problem with that kind of work as it was flood related and
is good community service. I promised to discuss the issue
with Larry Miles and call Mike Nyhoff with our answer on
Monday the 31st.

Member Tony Anderson, who had been working with Kyle,
arrived and Kyle asked him to take me to where the other
Members were working. Driving a Wildlife & Parks Vehicle,
Tony took me to an area where the Members had constructed
target stands. He too asked about helping Kyle with fish
counts. He told me that he had helped Kyle demonstrate the
method used by Wildlife & Parks in netting and identifying
fish to a class of students from a nearby school. Due to
his work with Kyle, he wanted to use the educational award
he would receive from AmeriCorps to pursue a degree in that
area.

During the brief tour I asked Tony if he knew a particular
individual from the area who had applied for an AmeriCorps
position. He knew the individual and would not recommend
him for several reasons.

We found the Members, each driving a Wildlife & Parks
vehicle, on the road. They had finished fixing an area of
fence and closing gates to wildlife areas. Member Paul
Flynn's pickup was pulling a trailer which had a tractor
equipped with a front end loader aboard. We briefly drove
up beside each vehicle. Tony told them of their new job and
destination. I asked each if they had any questions or
problems.



Their questions:

* They were unsure of the Contact Point for Time and
Attendance Sheet. I told them that I thought it should be
Hays.

* Could they work with the Kyle Austin? I again expressed
my opinion about the subject. I assured them that I would
discuss the subject with Project Larry Miles and Park
Manager Mike Nyhoff on Monday the 31st.

I promised to get them answers to their questions on October
31st.

On October 31 Kathy Razak and Larry Miles agreed with my
answers. Whereupon, I called Mike Nyhoff and asked him to
convey my answers to the Members.

My overall first impression of the group stationed at Glen
Elder is good. The work is constructive and is not busy
work. Their opportunity to 'work with Kyle Austin is a good
change of pace and is very educational. Tony seems to be
the unofficial leader the group. He was candid about his
job and the purpose of AmeriCorps. He did state that the
stipend was too small and indicated he and some of the

othezijiiif working at night to supplement their income.

Qéz; Meisenheimer
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SAUK COUNTY ASCS OFFICE
1007 Washington Avenue

United States
Department of

Agricultural
Stabilization and

Agriculture Conservation Service Baraboo, Wisconsin 53913 1895 /
Phone: 608 356-5529 \69 '
i / v 7
T0: Beverly Pritts g
Americorps/USDA Staff -~ _ J
X
FROM: Thomas J. Brandt i jﬁij) fé"
Wisconsin Regional Facilitator 7/ /{
DATE: October 20, 1994
SUBJECT: Americorps Progress Report
Enclosed are the latest objectives which SCS has provided me,
\ ¥
A

1 will be talking individually with each member next week, in
addition to meeting as a group. 1 want to find out from them what yi b
they think they are getting out of this program: national & 5 4 -
community service, assistance to farmers, job experiﬁnce, etc. 1 ;/ Va d N
think once I do this I will be ahle to go to SCS and(tell them what | % l ,*

needs to be done, what areas are lacking, and so 037'“1 want to find o

0o 2
out if the members feel as I do that steps toward providing national W0 pk v
and community service have not been achieved. All expressed a great '(%' Aklw
desire in their applications to provide service to others, 1[er eV’

ST
Members report no needs for equipment, supplies, etc. SCS has been /fa“P Aﬁqfi
able to purchase some equipment or transfer it from other offices for |° .J. ¥ 4
use by Americorps members, gﬁ} AQ/ﬁ
t
o)
As you may have been noticing a trend, the plan is to no longer work ' <
on Fridays this year, g~
p -

Monday! Sauk County ASCS Office a.m,
Wl State Office -- Americorps visit p.m,
Tuesday. Sauk County ASCS Office
Wednesday: Sauk County ASCS Office
Thursday: Sauk County ASCS Office
Friday: Off day

Participation in all programs administered by ASCS is open to all farmars without ragard to race, color, religion, national
origin, age, sex, marital status or disability.
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CORFPORATION FOK NATICNAL SuRVICER
COMMUNITY SERVICE OBJECTIVE

Grantee: USDA Sca) Congervatior Service Bite: Wigcomngin

COMPONENTES OF OBJECTIVE STATEMENTB: Work with cawwpnity leaders and plaoners tc identify fiood
prome and enviruomentally sensitive areas.

1. What work will be done?
Contact cotmmity leaders, digitize a minimum of three s0il surveys, and develop applicaticns

to idemtify flood prone and enviroomentally sensitive areas.

2. VWhat is the hoped for result of the work/activities descridbed abovse?

Future community development and community growth plammed in ways that minimize the effects of
reoccurriog flooding. Reduced nutrienmt and pesticide loading cf streams durimg fiooding

events.

3. Hov will you measure the quality of your product or impact of your service?

Judgment of zoning, plaoning and comservation departments.

4. By what stamdard will you guage suocess?
Number of scil surveys digitized, number of commumities using them for planning. amd the amoint

of community involvesent.

5. How amany imdividuals will receive the bensfit of the work your participants perform?

200-500.
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CORPORATION FOR NATIOUNAL SERV.IC
COMMUNITY SERVICR OBJECTIVE

Grantee: _USDA Soil Copsexvarign Sgrvice sites__ ¥ipconsin

CONPONENTS OF OBJECTIVE STATEMENTE: Provide informatian and guidance to landowners and
producers in order to assist in flood recovery and

naturalrescurce management decision-making and maintain
compliance with federal programs.

1. What work vill be 4ona?
Assist landueers to make flood recovery and soil comservation decisions. Investigate and

inventory floodplains and wetlands to aasiet landowners, producers, and sponsors concerning
emergenCy programs and federal program cocpliance. {Update wetland irventory maps and complete

wetland determinatiops.

2. Wbat is the hoped for result of the work/activities descridbed adove?
Landusers will make better land use deciefons, vetlands will be protected and mapped, and more

program participante will be in campliance with Federal laws.
Better informed public and cammnity leaders, wetlamds protected and USDA pregram pariticipants

in compliance with Federal laws.

3. How will you maasure the guality of your pzoduct or impact of your servioe?
Wumbar of wetland maps updated and nmumber Of determinations made; District Conservationists’

satisfaction with the work products, fewer program violatious.

4. Dy what standard will poil quage smccocess?
30} of all wetland determinations made for all curremt USDA participants in the county. 90% of

wetland eaps updated. 50% of landusers make better land use decieions.

s. How many individuals will receive the benmefit of the wort your participasts perform?

200-3500 farmers and individuals participating in USDA programs per county.
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United States Consolidated Sauk County CFSA O0ffice
Department of Farm Service 1007 Washington Avenua
Agriculture Agency Baraboo, WI 53913-1885

Phone: (608) 356-5529
FAX: (608) 356-3405

CFSA FAX Msg. No. ql

-

From: MI Sauk Page 1 of & _____

To: US0A/offce of Goraaations  Date _3-3-78

_________________________________
-----------------------------------------
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United Statas Agricultural SAUK COUNTY ASCS OFFICE
Department of Stabilization and 1007 Washington Avenue
Agriculture Conservation Service Baraboo, Wisconsin 53913-1895

Phone; 608 356-5529

T0: Jael Berg
Americorpa/USDA Staff

FROM: Thomas J. Brandt &ﬂﬁ
Wisconsin Regional Facilitator 'ﬂ,

DATE; March 3, 1995

SUBIECT: Progress Report and Itinerary

Americorps members held a meeting with NRCS staff on Monday to
discuss progress of tasks being completed.

I am working with an organization in the Madison area for the members
to take part in a ROPES team building course. Tentative date will be
sometime in April or May. Other Americorps groups have attended and

supervisors say that it is an excellent course.

An Americorps member from Minnesota is visiting our state office to
learn about the GIS digitizing system.

During telephone meeting with members, the only area of concern
brought up was "where are our sweatshirts." However, members have
inquired as to when you may be rescheduling your visit to Wisconsin.

A S

Monday! Sauk County CFSA Office
Tuesday: Sauk County CFSA Office
Wednesday: Sauk County CFSA Office
Thursday: Sauk County CFSA Office
Friday: Compressed Day Off

Participstion in il programs administared by ASCS is open to all farmers without regard to race, color, raligion, national
origin, age, sex, maritel status or disability.

. 02702
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TD! Joel Berg
Director of National Service
Phone: (202) 690-3507, Fax, (202) 720-4614

From Douglas Brand
Southern Cal. Regieonal Facilitator
Phone: (80%) 942-95495, Fax: (805) 942-7279

Subject: Report and Update

ACTIVITY REPORT: (Feb. 19 thru March 4, 1995)

TRAINING:

On February 28, all Americorps Members received CPR and First Aid
Training. They are all certified for 2 years in both CPR and Basic First
Aid. Most members seemed to thinK this will be very beneficial to
themselves and others while working in the community.

ACTIVITIES:
Americorps members from the Apple Valley, CA. project site made
presentations to the juniors and seniors at a local High School. Their

presentations were on the Americorps Program, 20il erosion, and the role
of the NRCS and RCD,

Other Americorps Members are continuing to work with the Mojave Desert RCD
and the local School Distriets in the dissemination of a Soil Survey

Club Program. This program is targeted to elementary students and

teaches the children the important of soils. According to the Project
Manager, ''this is a program that the District has been trying to get off
the ground for approximately a year, but has not been successful due to
staffing." Without the Americorps efforts this Soil Saver Club Program
would not have been preovided to the local community.

Three Americorps Members from the Lancaster project site have been working
with residents in the Antelope Valley to help educate them on the benefits
of windbreaks. They are providing assistance with planning, determining
the number and types of trees needed, and providing the labor to plant the
seedlings. On March 4, the three Members presented a tree-planting
demonstratien_at a local Community Center. There was a good community and
media turnout at this event. One member expressed her feels by saying,
“"I've always been interested in volunteering and helping people. We've
learned a lot about windbreaks, and we're disseminating the information to
the people,”

EXPENSE._REPORT:
Feb. 19 thru March 4! $20.00

A, e A S e e L S S S T A B S S S S S . S S S A e e ey e W B R T s o P T v T

Feb, 19 thru March 4. 6 hrs.

OTHER_CONCERNS !
Many of the Members and Project Managers have expressed their concerns
on having to pay for their Americorps sweatshirts. They feel this should
come out of the Agency's budget and not their own. In the beginning of the
program it was my impression, as well as the members, that their uniforms
(sweatshirts, and hats) would be provided to them at no cost.
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TRAVEL ITINERARY:
for
Douglas Brand, Southern California

L Ml ek e v e — ———— - k. -

Mon. CFSA-County Office, (805) 942-9549
Tues! San Bernardino County - Inspections no phone #

Wed: CFSA-County Office (# same as above)
Thurs: CFSA-County Office (# same as ahove)
Frii CW Day - off

Jim Caldwell, STO
Jack Drennan, DD
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United States Consolidated Androscoggin/Sagadahoc CFSA
Department of Farm Service 27 Westminster Street
Agriculture Agency . lLewiston, Maine 04240-3531

March 8, 19985

TO: Beverly Pritts, Americorps Facilitatoer Coordinator
FROM! MiKe Tardy, Aeting CED

SUBJECT: Monthly Report of Americorps Related Expenses

e e . W W W W T S S S S D S s o o i

- -

February 13 - Gorham - Met with cluster group members

$21.60 mileage

. e ke —— T T o e . e e o e e e e o o et

¢c¢. Arnold Roach, Acting SED
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ROD ATTERBERRY OFFICE PHONE: 309~543-25812
ILLINOIS AMERICORPS FACILITATOR FAX NO. 309-543-3154
P. 0. BOX 107

HAVANA, IL 62644-0107

Joel Eerg
Macrch 3, 1995
Weekly AmeriCorp Report 03/02/95
2 Rivers Project
The Public Lands/Environmental Teswm has © members working with the
Calhoun County Highway Department clearing brush from right-of-ways. Two

othey members are painting at the Western Catholic Union.

All P.L./Envir. members wereg instructed on safe chzinsaw operation
by a chainsaw manufacturers representative.

The Rural Development Team attended rural economic training at
Western Illincis University.

The collection and listing of all businesses, recreational
opportunities, churches, and special interest information has Dbeen
completed for all communities in the project area.

60% of the town boards have been presented the information on the
community profiles and needs assessment survey.

East S5t.Louis
No report received.

Rod Atterberry
Illinois Facilitator
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MEMORANDUM
February 24, 1995
TO: State Commission, State Directors and Cluster Directors
FROM:  Karen Hallerman
RE: National Day of Service

[ would like to take this opportunity to update you on the status of plans for National Day of
Service. We are thrilled to be able to announce that exciting activities are being planned in all 50
states for Tuesday, April 25 and additional events will be taking place throughout National
Volunteer Week, April 23-29.

Attached please find a press release which describes the relationships of the three partners, the
Corporation for National Service, Youth Service America, and the Points of Light Foundation.
Through these organizations, we hape to both recognize and expand the number of Americans

engaged in service and the service opportunities as a means of addressing the nation's critical
needs.

I would also like to let you know about the staff here at the Corporation who will be able to
help you in your effarts. Your previous contact, Janet V. Green has accepted another job and
will be leaving the Corporation in March. I'will be taking over her responsibilities coordinating
the National Day of Service. Diana Aldridge will continue to handle press and public relations
for the event. I also have some people assisting me and handling individual clusters. Heidi
Wagner will be the contact person for the Atlantic, Southern, and Southwest Clusters, Jennifer
Frenzel will be the contact for the North Central and Pacific Clusters.

For vour ease, we have arranged to have a phone extension at the Corporation dedicated to a

v

Natinnal Day of Service. Phone number 202.606.5000 x555 is the "hotline” where you may

leave a message with any questions or concerns you might have and we will be sure to have the
appropriate person respond as soon as possible.

Thank you for all of your help on this exciting new initiative and I look forward to working with
you on the first ever National Day of Service!
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FOR IMMEDIATE RELEASE CONTACT:

FEBRUARY 23, 1995 Diana Aldridge, CNS
202) 606-5000x555
Michael Evans, YSA
(202) 296-2992
Barbara Lohman, POLF
202) 223-9186

LEADING NATIONAL AND COMMUNITY SERVICE ORGANIZATIONS
ANNOUNCE PLANS FOR AN ANNUAL NATIONAL DAY OF SERVICE

Washington, D.C. -- The Corporation for National Service, Youth Service
America, and The Points of Light Foundation today announced a joint
initiative to create and further an annual "Natinnal Day of Service. "

According to the three service urganizations, the first "National Day of
Service" will take place on Tuesday, April 25, 1995, during "National
Volunteer Week" scheduled for the week of April 23-29. The initiative will
be integrated with Youth Service America's highly successful "National Youth
Service Day" -- already scheduled for the April 25 date and organized
annually by YSA in partnership with Lutheran Bratherhood, the U.S,
Conference of Mayors, and the AT&T Foundation.

Plans for a "National Day of Service" evolved from the three major service
organizations' commitment to seek a unifying vehicle which would both
recognize and expand the numbers of Americans engaged in service and service
opportunities as a means of addressing the nation's critical needs.

The service partnership is planning volunteer service activities and events
for the "National Day of Service" engaging Americans of all ages and
backgrounds in every state in the nation in the initiative's first year.

The collaboration between the organizations was announced as an initial
three-year, participant-building effort that will bring to bear a remarkable
national service infrastructure and network,
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Joel Berg

February 3, 1995

Weekly AmeriCorp Report
2 Rivers Prﬁjlct

Both projects are ongaing tawards meeting community service.. Part
of the P.L./Environmental Team is painting rooms.at the Quincy YMCA. The
R.D. Tean is completing the CRP alternative use -survey and. will be .
writing the.report. They are also finishing up.a business: survey for
Uptown Quincy. Eight community governments have received. a presentation
on the community profile and needs assessment that is available from the
rural developmépt team, -

On February 2, 1995, all 15 members attended public speaking
training. ' '

Attached is a letter from Uptown Quincy coﬁccrnlng the R. D. Tean.

One member has been ozz work for two weeks with a pulled muscle
injury sustained on the job. :

A short lietlnq_was.held-wita all members...They like what they are
-doing and feel that the projects are worthwhile. . Some of the members
have made contacts for future.jobs.  They asre concerned that they are not
getting the supplies promised them. i.e. Swestshirts.

E. St. Louis Project

The P.L./Environmental .Tean.hss selected.and met.with private.owners
of the vacant lots. They are now drawing up-plans and locating supplies
to do the renovations. Seeds have been planted in the greenhouse,

The flood team has contracted more projects. They are working on
these weather permitting.

All members have completed CRP and AIDS Training,

The members are proud of their projects and anxious to start working
at the sites.
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110 North 6th ¢ Quiney, lllinois 62301
Phone 217/228-8696 » Fax 217/228-8698

}:g Uptown Quincy Incorporated

February 1, 1995

Bill McCartney

Two Rivers Resource Conservation
and Development Corporation

Pittsfield, IL 62363

Dear Bill:

Before you decide I'm completing lacking in manners, | want to "officially for the
assistance you've offered through the AmeriCorps program.

Susie, Starr, Darlene, Chad and Mike have been a tremendous help to us!  Without them it would
have been nearly impossible for me to get this survey completed. They are doing 2 sreat job and
coming back with not only statistical data but comments which we need. My next challenge
follow up on this. You can be sure we'll do our best to let our members and the nublic &n
what we've learned and what we hope we can accomplish.

| have enclosed copies of several items for you.

The fi?gl;' on the yellow paper, is a survey which a student intern conductec n
November/December 1994. This is the one Susie tallied and summarized the final data. A copy

of what the Quincy Herald-Whig printed and what | submitted in the Quincy Merchant are
attached.

The second set of maierials includes articles from the Quincy Herald-Whig and the Quincy
Merchant as well as a copy of the survey which Starr, Darlene, Chad and Mike are con”ucting.
Susie is compiling the information as they turn it in each day.

In addition to the newspaper articles, most of the radio and television stations also mentioned
these surveys.

Again Bill, I'm extremely grateful for the help being offered!

Sincerely,

Jill Amnold Blickhan
E_x}c tive Director

Enclosures

Uptown Quincy, Inc. works with its members and the community to (1) market, (2) develop and
(3) represent Quincy's central business district.
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Schedule for Feb 6 to Feb 17, 1995

6 Compressed Day off
7 Council Bluffs

a Williamsburg

9 AM CFSA STO

PM NRCS STO

10 Emmetsburg
13 Postville
14 West Union
15 CFSA STO
16 W W

17 oo

i trick, Sr.

2-3-9¢

2
319
616
816
712
319
319

5156

325
668
254
Ext.
284
8562
864

422

1850
9089
1540
61

4370
4736
7112
6201

1540
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Zat United States Agricuitural
f ; }: Department of ; Stabilization and
e, Agriculture Conservation Service

To:  Joel Berg, Director of Natiomal Service

From:  Janice Syverson, State Facilitator, MN

Subject: Weekly Report

cc: Wally Sparby State SED

Michael Price AmeriCorps State Coordinator
Glen Kajewskd Project Director

Kevin Daw Project Director

Jon Nicholsen Project Director

- Date: rFep 2, 1995

)
/
F

_In Reoly Rafer to: ray ¢ 218-784-2328

Phone 218-784-4000

ASCS-204 (4-3-80)
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. AMERICORP WEEKLY UPDATE
January 26 through February 2, 1995
Janice Syverson, Minnesota

Cluster Members and Project Managers feedback!
Thief River Falle/Twin Valley Clusters:

TRF-Ag Waste Mgmt

Working on nutrient management plans. Doing final touches to
Nutrient Management Training days, doing up brochure, contacting
speakers, lining up refreshments., Doing up a fact sheet which was
sent to Washingtaon for printing for the RRVMS. Researching benefits
of ag-waste systems,

TRE/TVY - Trails

TRF -

TV - Worked with TV Cons. Qutreach members for display at 2 different
area shows. Met with city of Mahnomen on Tourism. Creating a map
for a tourism brochure. Distributed 4 videos to area public
broadcasting stations to air., Will send a copy of this the end of
Feb. as all copies were distributed.

TV, Crookston, Red Lake Falls, Warren, & McIntosh -
Conservation OQutreach Members

TV - Worked with trails people and made a display of the AmeriCorps
projects which we brought to an area trade and seed show, and also
to the Wild Rice Conservation Club supper where we szet up our living
snowfence model as well, This included a couple fact sheets about
the projects and also had our brochures of the trail to hand out.
Working on an educational game to show the effects of pollution on a
simulated lake sftuation which will be used at the Give Water a

Hand Project set for Feb. 11, This is in conjuction with the Earth
Team part of their project.

Crookston - Made the living snowfence model and working on the
windbreak model.

RLF - MN/DOT responded to letter but funding might have to wait from

them until July. Trying to get donations to do 2 wind erosion model.
Went to 4 local schools with district water plan coordinator and gave
a Groundwater model presentation to the 4th grade classes. Worked

with soils survey t ne—in—the—spring. Working onm a—windbreak

- Me - VWorking with the areas Soil Scientist for the soils survey to be
‘done in the spring.

\\‘-—
Warren - Talked with district isor and
would contribute $3000 to the living snowfence project. Worked on
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\\ They are reaching 4000 landusers with their Newsletter compared to

living snowfence model.
Members from both clusters attended AIDS training this week.

Rochester/Lewiston Cluster:

Pasture Mgmt., Project - Working on setting up the March community
project. Putting together a slide presentation to be used to inform
people about pasture management, Stil]l meeting with other field
offices for potential farmers to work with on her project.

Nutrient Mgmt - Sent letters for Citizens Advisory Committee meeting
to be held Feb. 7. Working on applying for three different grants.

Lewiston project - Continue working on contracts for WQIP, have

completed eight thus far. Once written they will go back and present
to the farmers.

Community project for February will be on Feb. 15 in Fairbeult with the
Forestry member there doing the planning.

Cloquet Cluster!
SN

\_—_/___///T_:’,/, ST
Starting work on bimonthlies newsletter. This is due out Feb 10.

. feed lot inventory., Pla

sin Project, with a’local TV Btation being involved

£\

We did ourcoammunity proje gekend snowshoe hiking in the Black
Hoof forest. qr ¢ #e had 20 people participating, The DNR
led us through and—weuld po;nf out different aspects of what they had
been doing as far as clearing areas for new growth etc. for wildlife,
One of the AmeriCorp members spoke on their project. 'Was a good day,
however, the Forestry members did not show up at all. I've talked with
the Forestry coordinator for MN and found there was a misunderstanding
and hopefully this will be corrected. Mr. Klocksien said he would help
coordinate a community project for February with the Forestry and NRCS
AmeriCorp members.

03704
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Submitted by Michael Price

Michael Price, MN USDA NRCS Publie Affaire Specialist and
State AmeriCorps Coordinator, met with a group of NRCS,
SWCD, AmeriCorps mexbers, the producer of "Venture North' -
& television produced program with WDSE=TV in Duluth, MN,
and landusers within the Nemadji River Basin. During that
meeting agreements were reached to inveive the AmeriCorps
members in the development/par:ticipation of a 10-15 minute
WDSE-TV produced vide¢ about the Nemadji River Basin
Project. That project will be funded by the Gw=eat Lakes
Commission. The group is also seeking WDSE-TV preduction
cooperation to also produce ei?ht 8-minute video programs
about scil and water comservation related programs in
northeastern Minnesota this summer -~ one of those will be
about the Cloquet AmeriCorps project in the Nemadji River
Bagin. NRCS in MN will pay for the production of this one
8-minute video, however, the entire package of eight videos
and how to fund the other seven videos is a concern of WDSE-
TV. Until we know the answer tc that we don't know for sure
that the one 8-minute AmeriCorps video can be done. We
believe it will be done, however, we still need to hear from
WDSE-TV next week. Mike also talked about the possibilities
of involving Jcel Berg from USPA and Bob Jackson from the
Corperation in this 8-minute video,: hewever, until we know
*it's a for-sure-thing-=--its-going-to-happen, " he's not
extending invitations for them to participate as vet. NMike
has discussed the idez with Jackscn who is receptive to
participating, his scheule permitting. Mike spent akout 1

1/2 hours talking with the Nemadii River Bae«in dari Arrne
fowloil Llrector, RiS area conservationist supervisor and
—. kwo of that project's three Americoros member. Together
they discussed project accamplishments, the plan 5%“ﬁﬁrk
commnity objectives, issues and problems. Generally, .
everyone was very upbeat and felt ao & pvTfTess X
Qiey've I $ @ese, I&E EC AmeriCorps
. adviged everyone that through their newsletter they
¢ now reaching 4,000 landisers - net 3,500 as steiLed Lo
ne of the project's objectives.




To! Joel Berg Date! February 3, '°95
" AmeriCorps/USDA

Vi 202-720-6350, FX: 202-720-4614

From: Rick Block OFTIONAL FORM 98 (7-90)
Regional Facilitator

FAX TRANSMITTAL v "
Vi 503-465-6442, FX: 503-465-6483 = e E‘ . /%
RE: Reports and Updates " Gopilageney

Phone #
Fax # Fax #
WEEKLY ACTIVITY REPORT: NSN 7540-01-317-7368 5098_101 GENERAL SERVICES ADMINISTRATIC N

Week of January 30 - February 3, 1995

1 have followed up on my Washington, D.C. trip with all of the USDA project managers
and State Commission, except one, who responded,but, we continue to "play telerhone
tag. I should finish this up next week. -

Two of the three CFSA District Directors in Oregon have verbally agreed to assic!
with member site visits. 1 have yet to talk to the third one. One of the dirc
directors attended the cluster meeting I am including in this report, o
On February lci, I had a long telephone conversation with Xen Shamblir i
appointed facilitator in Washington State and attempted to answer hics '

also went over my notes I shared with him from the Washington, D.C.

Please find attached a copy of the format 1 will initially use for menm @
visits, I tried to Keep it simple, yet informative.

1 conduc | a member site visit in Pendleton, OR with Steve Hoar, RECD on Febr
2nd, Pl-:se see attached information he gave me. Steve is doing very well,
especially nis progress with the Umatilla Indian Reservation. He is using h

very effectively, and his construction background experience has been extreme
helpful for ' using loans. He has no concerns over his working relationship w:
RECD office, :nd is meeting his objectives, He puts in a great deal of effort o
appears to grasp the vision of AmeriCorps. I didn't have the time to go to the
reservation as the cluster meeting was held the same day, and other RECD members had
long distance travel plans similar to me. Pendleton is 315 miles from my office.

I attended the RECD Eastern Oregon cluster meeting held on February 2nd in
Pendleton, OR. The project managers were unable to attend. The four members of the
cluster were present. The local RECD county supervisor and the area CFSA District
Director attended a portion of the meeting, I gave my vision of AmeriCorps and
explained my role as facilitator. I tried to be specific as to how I could help
them and displayed the variety of resources I have accumulated since last October,
! gave them copies of the handout the facilitators received from David 6ibson,
RHCDS, in Washington, D.C. regarding RDT activities. The members were very
appreciative of this. [ briefly explained the other on-golng USDA AmeriCorps
projects, The RECD members were not aware of the RARE members in their area. All
in all, it was a very good meeting., The members appear to have 2 sincere interest
in accomplishing their objectives.

There was 2 concern brought up &t the cluster meeting regarding the volume of 502
and 504 loans which will inundate the RECD field offices. The county supervisor
desired to have the members help process the applications. 1 had a concern over the
rule regarding displacement of federal employees. The supervisor argued that there
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(ﬁuas not a displacement as the employees as the increased workload of applications
E would never have been there had an AmeriCorps member securing clients. COULD YOU
PLEASE GET ME A CLARIFICATION OF THIS ISSUE? I recommended to the members to

balance the loan activity with other community outreach activities.

The members also asked me if there would be a problem concerning the movement of a
member from time to time to another field office within the cluster if workload
activity varies. 1In other words, if one member is under a heavy workload, can a
member from another RECD field office assist the other member? PLEASE LET ME KNOW
WHETHER THIS CAN OR SHOULD BE DONE.

The RECD Eastern Oregon cluster asked for my opinion whether they should attend a
professional training conference, which has a large registration fee. Although the

\topics were very good, I had a concern about the cost. Please see the attached
\information I received from the members and 6IVE ME YOUR THOUGHTS. THANK YQU'

TRAVEL TTINERARY:

I plan to be at the following cluster meetings:
RDT February 8 Coquille
RARE  February 17 Florence

MONTHLY EXPENSE REPORT:

$75.48 spent in February. so far, Total so far in FY '95: $1361,58.

FACILITATOR'S TIME INVOLVEMENT IN AMERICORPS:

19 hours so far in February. Total so far in FY '95: 167 hours.

OTHER CONCERNS:

An EnviroCorps assistant asked what the liability clause was for members. I told
them what you told me in Washington, D.C., i.e., the members are covered under the
Federal Torts Claim provisions similar to federal employees.

The concerns brought up in the last report were taken care of. There is a 1-800
number access to Internet through S§t. Louis. This will allow free access. The RECD
member who had rental problem found another place.

CC: SED
Barbara Roberts
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AMERICORPS SITE VISIT

Member's name Interviewer

- e e - - ————

Project name/site

o e e ———— - -

Current projects being worked on (include measured accomplishments if available).
Examples: partnerships developed, financial or other resources generated, etc.

Discuss member's objectives and planned activities (both shert and long-term),

Discuss existing problems and possible alternative solutions, What kind of help or
training do you need?

Visit a site the member is working on if reasonably accessible and report findings,

Meet sponsors, supervisors, others affiliated with the member; ask about member's
progress and effect on targeted objectives.

Other observations!
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504's

LOANS
RACHEL ARIAS--LOAN: $2.600 check signed, GENE can get started.
(Hermiston)

PAUL & KATHLYNN BUES --LOAN: $18,000 check signed GARY can get started.
(Pendiston)(CAPECO REFERRAL)

ERITH LOWE--LOAN: $5.500 SBA @ 1st INTERSTATE signed, BLU can get
started. (Condon Area)

KATHY MENDOZA --LOAN: $9,160; $8,000 Paid & ALLEN will be done next week.
(Milton-Freewster) (CAPECO REFERRAL)

GRANTS
BERNARD DUEEY--GRANT$4,910 check signed TOM can get started (Milton-
Freewater) (CAPECO REFERRAL)

EINISHED
«__JUDY BEAN--LOAN: $1,980 Construction campleted & all documents signed
and recorded. (Condon Area)

s GEORGIE LEABMAN:-LOAN: $3,450 Construction completed & all documents
signed and recorded. (Condon)

._.__J_EN,NJ_EEE_M_ALLQKEN--LOAN: $275 Construction completed & all documents
signed and recorded. (Condon)

AWAITING BIDS
VERONICA BENNETT: LOAN; New metal roof, repaint water damaged ceilings.
repair or replace range (elements, wiring & onloff indicator light)(Hermiston)
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AWAITING FINISHED APPLICATION
FRED HAGEY--LOAN/GRANT: NEEDS INSPECTION AND APPLICATION FINISHED
(PENDLETON)
(ASBESTOS ABATEMENT AND NEW GAS FURNACE INSTALLATION)
(NEED TO ASK GENE TO BID IT & BE GENERAL CONTRACTOR TO 8UB THE
ENCLOSED ABATEMENT BID AND OVERSEEING OR INSTALLING NEW FURNACE)

ERNEST & GLENDA WILLIAMS --NEW ROOF, ENERGY EFFICIENT GAS FURNACE
(HERMISTON) (CAPECO REFERRAL)

;:uEEQEQL&AME&QN"sEE TRIBAL HOUSING AUTHORITY

OTHERS--SEE TRIBAL HOUSING AUTHORITY (PILOT PROGRAM)

INELIGIBLE
SHELLY ENA--INCOMPLETE APPLICATION [BUDGET SHEET] letter sent

JUNE REAM -- WITHDRAWN VERBALLY INCOMPLETE APPLICATION
(CAPECO REFERRAL)

mwmmum&wﬁﬂﬁ

-- a JOINT EFFORT in LOCATING VERY LOW INCOME
APPLICANTS not meeting CAPECO CRITERIA are REFERRED 1o RECD

: Mayor Thomas was briefed on RECD programe involving 504’s,
502 GRH, B15's for Multi-Family Dwellings. and eat in on review process of new
fire house for the City of Weston conducted by Dick Porter. RECD Ontario office

MAYOR of CONDON: Mayor Harris ie knowledgeable of the RECD Programe and
continues a quality out-reach program for the very low income in Condon. OR
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PILOT PROGRAMS

explaining RECD PROGRAMS(802 GRH & 504’ LOAN & GRANT PROGRAMS)
502's GRH

LARRY HINES--application is being process for final reviewed by
161 Interstats Bank in Portiand, property involves Tribal Trust Land.

mﬂﬁ&_A_ﬁEUCbIlQN:ﬂ--bslng taken, screened and procossed .

*TRIBAL HOUSING AUTHORITY" ig currently working with Tribal Lawyers in
rewriting Tribal land codes which will change their 25/25 year lsase agreement Lo &
99 year lease terms dealing with Tribal Trust Land.

This should make most lenders fsel better about making longer term loans to the
tribe.

Length of employment criteria, lending on leased or trust properties.

CLIFFORD SAMPSON--application being taken and reviewed

OTHER APPLICATION's --being taken, screened and proceseed.

515 MULTI-FAMILY DWELLING

WNMMM -MASTER PLANNING DEYELOPMENT for
the "SHORT MILE PROJECT" involving both 515’s and 502 GRH programs.
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explaining RECD PROGRAM involving new water system. easement problems, user
fees, inspections, public forums. and sensitivity awarenoses.

INTERNFT ©  RCH: Do to planning & easement delays the project cost of the
Trib + has increased and the tribe will need another $525,00 to
$700 ing on final engineering configuration of need water réservoirs.
The Irte _earch should locate altermative resources outside the USDA RECD.

GRANTS-a; ne main targel area because there is a concern that the tribe may
be at the edge of their ability to service any other loan amounte until future
feasibility studied are aenerated from the Tribe Casino Revenues. Financial
statement should be mads avallable sometime In March 1996

--Conversion to Excel from
Dbase4, only after billing of $50,000 in development cost is recover from the
"BIA".

MAQ;E&ELAN_O_EKELQEMENI--G!L HONANIE--TRIBAL ARCHITECT

| ME&EBEIAD!E—QENIEK'-JOHN CHESS--PROJECT DIRECTOR

ELMNQQEEAEIMEHL-—J%M BEARD--TRIBAL PLANNING DIRECTOR
MMMEEM--NMEEN CHAMBERS --MANAGER
E]BE_QEEAKIMENI"KEN GRAY--FIRE CHIEF

d P18b@2icazie 0Ol 73 S8v €8S

INION3 00 WHWH ¥4 SE:680 SE.EB8 434



To! Joel Berg Date: February 3, 1995
AmeriCorps/USDA

Vi 202-720-6350, Fx: 202-72" ’614

From: Rick Block ; OPTIONAL FORM 99 (7-80)

")
Regional Facilitater FAX TRANSMITTAL mm//
Vi 503-465-6442, FX: 503-46s - — f
RE: Reports and Updates ‘ Dept./Agancy Phone #
Fax # Fax #
WEEKLY ACTIVITY REPOQRT: NSN 7840.01-317.7368 $099-101 GENERAL SERVICES ADMNISTRATION

Week of January 30 - February 3, 1995

I have followed up on my Washington, D.C. trip with all of the USDA project managers
and State Commission, except one, who responded,but, we continue to "play telephone
tag. 1 should finish this up next week.

Two of the three CFSA District Directors in Oregon have verbally agreed to assist me
with member site visits, I have yet to talk to the third one. One of the district
directors attended the cluster meeting I am inc¢luding in this report.

On February 1st, I had a long telephone conversatidn with Ken Shamblin, the newly
appointed facilitator in Washington State and attempted to answer his questions, I
also went over my notes I shared with him from the Washington, D.C. training.

Pleace find attached a copy of the format I will initially use for member site
visits. 1T tried to keep it simple, yet informative,

I conducted a member site visit in Pendleton, OR with Steve Hoar, RECD on February
2nd. Please see attached information he gave me. Steve is doing very well,
especially his progress with the Umatilla Indian Reservation. He is using his time
very effectively, and his construction background experience has heen extremely
helpful for housing loans, He has no toncerns over his working relationship with the
RECD office, and is meeting his objectives., He puts in a great deal of effort and
appears to grasp the vision of AmeriCorps. I didn't have the time to go to the
reservation as the cluster meeting was held the same day, and other RECD members had
long distance travel plans similar to me. Pendleton is 315 miles from r ice,

I attended the RECD Eastern Oregon cluster meeting held on February 2nd

Pendleton, OR, The project managers were unable to attend. The four men +f the
cluster were present. The local RECD county supervisor and the area CFSA Uistrict
Director attended a portion of the meeting, [ gave my vision of Amer iCorps and
explained my role as facilitator. I tried to be specific as to how I could help
them and displayed the variety of resources I have accumulated since last October.

I gave them copies of the handout the facilitators received from David Gibson,
RHCDS, in Washington, D.C. regarding ROT activities, The members Were very
appreciative of this. [ briefly explained the other on-going USDA AmeriCorps
projects. The RECD members were not aware of the RARE members in their area, All

in all, it was a very good meeting. The members appear to have a sincere interest
in accomplishing their objectives.

There was a concern brovaht up at the cluster meeting regarding the volume of 502

and 504 1naanc which w nundate the RECD field offices. The county supervisor
desired © the hel® process the applications. I had a concern over the
rule r 1ic f i deral employees. The supervisor argued that there
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was not a displacement as the employees as the increased workload of applications
would never have been there had an AmeriCorps member securing clients. COULD YOU
PLEASE GET ME A CLARIFICATION OF THIS ISSUE? 1 recommended to the members to
balance the loan activity with other community outreach activities,

The members also asked me if there would be ‘a problem concerning the movement of a
member from time to time to another field office within the cluster if workload
activity varies. 1In other words, if one member is under a heavy workload, can a
member from another RECD field office assist the other member? PLEASE LET ME KNOW
WHETHER THIS CAN OR SHOULD BE DONE.
The RECD Eastern Oregon cluster asked for my opinion whether they should attend a
professional training conference, which has a large registration fee, Although the
topics were very good, I had a concern about the cost. Please see the attached
{nformation I received from the members and 6IVE ME YOUR THOUGHTS, THANK YOQU!
TRAVEL ITINERARY:
I plan to be at the following cluster meetings:

ROT  February 8 Coquille

RARE ~February 17 Florence
MONTHLY EXPENSE REPORT:

$75,48 spent in February so far. Total so far in FY '95: $1361.58,

FACILITATOR'S TIME INVOLVEMENT IN AMERICORPS:

19 hours so far in February. Total so far in FY '95: 167 hours.

OTHER CONCERNS:

An EnviroCorps assistant asked what the liability clause was for members. I told
them what you told me in Washington, D.C., i.e., the members are covered under the
Federal Torts Claim provisions similar to federal employees.

The concerns brought up in the last report were taken care of, There is a 1-800

number access to Internet through St. Louis. This will allow free access, The RECD
memler who had rental problem found another place,

CC: SED
Barbara Roberts

2B’ d P13rB2i20216 0L £8BPS SSP £@S 3N3ON3 00 YHWL dd B85:60 S6.£0

g34d



AMERICORPS SITE VISIT

Member's name Interviewer

-.___--._---...___--_-.....__-..---q-—

Current projects being worked on (include measured accomplishments if available).
Examples: partnerships developed, financial or other resources generated, ete,

Discuss member's objectives and planned activities (both short and long-term),

Discuss existing problems and possible alternative solutions. What kind of help or
training do you need?

Visit a site the member is working on if reasonably accessible ang report findings.

Meet sponsors, supervisors, others affilisted with the member; ask about member's
progress and effect on targeted objectives,

Other observations!
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AMERICORP NATIONAL SERYICE

204'e
LOANS

RACHEL ARIAS --L OAN: $2,600 check signed, GENE can get started.
(Hermieton)

PAUL & KATHLYNN BUES --LOAN: $18,000 check signed GARY can gst started
(Pendleton)(CAPECO REFERRAL)

EDITH LOWE--LOAN: $5,500 SBA @ 1st INTERSTATE signed, BLU can get
started. (Condon Area)

KATHY MENDQZA--LOAN: $9,160; $6,000 Paid & ALLEN will be done next week.
(Milton-Freewater) (CAPECO REFERRAL)

GRANTS

BERNARD DUFFY --GRANT$4.910 check signed TOM can get started (Milton-
Freewater) (CAPECO REFERRAL)

FINISHED
o JUDY BEAN--LOAN: $1,980 Construction completed & all documents signed
and recorded. (Condon Area)

«__GEQORGIE LEARMAN--LOAN: $3,450 Construction completed & all documents _
signed and recorded. (Condon) '

«__JENNIFER MALLGREN--LOAN: $275 Construction completed & all documents
signed and recorded. (Condon)

AWAITING BIRS
YERONICA BENNETT: LOAN; New metal roof, repaint water damaged ceilings,
repair or replace range (elements, wiring & on/off indicator light)(Hermiston)
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504’s

AWAITING FINISHED APPLICATION
ERED HAGEY--LOAN/GRANT: NEEDS INSPECTION AND APPLICATION FINISHED
(PENDLETON)
(ASBESTOS ABATEMENT AND NEW GAS FURNACE INSTALLATION)
(NEED TO ASK GENE TO BID IT & BE GENERAL CONTRACTOR TO SUB THE
ENCLOSED ABATEMENT BID AND OVERSEEING OR INSTALLING NEW FURNACE)

ERNFST & GLENDA WILLIAMS --NEW ROOF, ENERGY EFFICIENT GAS FURNACE
(HERMISTON) (CAPECO REFERRAL)

CLIEFORD SAMPSON--SEE TRIBAL HOUSING AUTHORITY
QTHERS --SEE TRIBAL HOUSING AUTHORITY (PILOT PROGRAM)

INELIGIBLE
SHELLY ENA--INCOMPLETE APPLICATION [BUDGET SHEET] letter sent

JUNE REAM -- WITHDRAWN VERBALLY INCOMPLETE APPLICATION
(CAPECO REFERRAL)

COMMUNITY CONTACTS INVOLYING RECD PROGRAMS

GAPECO (PENDLETON)-- & JOINT EFFORT in LOCATING VERY LOW INCOME
APPLICANTS not meeting CAPECO CRITERIA are REFERRED to RECD

MAYOR of WESTON: Mayor Thomas was briefed on RECD programs involving 504’s,
502 GRH, 515's for Multi-Family Dwellings, and sat in on review process of new
fire house for the City of Weston conducted by Dick Porter, RECD Ontario office.

MAYOR of CONDON: Mayor Harris is knowledgeable of the RECD Programe and
continues a quality out-reach program for the very low Income in Condon, OR
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explaining RECD PROGRAMS(502 GRH & 504's LOAN & GRANT PROGRAMS)
502's GRH

L ARRY HINES --application iz being process for final reviewed by
16t Interstate Bank in Portland, property Involves Tribal Trust Land

OTHER APPLICATION's--being taken, screensd and proceseed .
"TRIDA‘L HOUSING AUTHORITY" is currently working with Tribal Lawyers in-
rewriting Tribal land codes which will change their 25/25 year lease agreement to a
99 year lease terms dealing with Tribal Trust Land.
This should make most lenders feel better about making longer term loans to the
tribe.
Length of employment criteria, lending on leased or trust propertics.
504'S LOAN's & GRANT's

CLIFFORD SAMPSON --application being taken and reviewed
OTHER APPLICATION's--being taken, screencd and proceseed.

515 MULTI-FAMILY DWELLING

RECD LOAN & GRANT PROGRAM--MASTER PLANNING DEVELOPMENT for
the "SHORT MILE PROJECT" involving both 515's and 502 GRH programs.
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RECD & TRIBAL WATER PROJECT

explaining RECD PROGRAM involving new water system, easement problems, user
fees, inspeations, public forums, and sensitivity awarences.

INTERNET SEARCH: Do to planning & easement delays the project cost of the
Tribal Water Project has increased and the tribe will need another $525,00 to
$750,000, depending on final engineering configuration of need water reservoirs.
The Internet Search should locate alternative resources outside the USDA RECD.
GRANTS are the maln targev area because there ie a concern that the tri be may
be at the edge of their ability To service any other loan amounte until future
toasibility studied are generated from the Tribe Casino Revenues. Financial
statement should be made available sometime in March 1996.
mwwm-wnvawim to Excel from
Dbase4. only after billing of $50,000 in development cost is recover from the
'5' All.

OTHER TRIBAL INTEREDST
MA&IE&ELMELM'GIL HONANIE--TRIBAL ARCHITECT
IRIBAL INTERPRETATIVE CENTER--JOHN CHESS--PROJECT DIRECTOR
PLANNING DEPARTMENT:--JIM BEARD--TRIBAL PLANNING DIRECTOR
TRIBAL TRANSPORTATION DEPARTMENT--NAVEEN CHAMBERS --MANAGER

FIRE DEPARTMENT--KEN GRAY--FIRE CHIEF
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AMERICORP NATIONAL SERYICE

EUTURE GOALS

502°s GRH: 10-15 Application Packages processed and approved, this
number could rise to 50 loans or more.

. Community out-reach program involving
CAPECO’s Director and staff for referral for any very low income applicante
that don’t qualify under their guidelines.

25-30 Application Packageo proceesed and approved, hopefully this
number could riee to 5O plus loan/grant combinations or more.

{RIBAL ASSISTANCE: Further involvement with Tribal needs that include
Housing Authority. Water Department, Planning Department,
Traneportation Department, Fire Department and General Tribal Council.

WEEHME&E&E&MME Assist Tom Newton from the
RECD Ontario office in procurement of a 366 IBM-PC & software.

Develop tracking system for the labor camp and provide key personnel the
needed training to aid in billings, adjusted income calculations, employment
locators, housing locators, along with necded records on family size, INS,
Social Security numbers, driver licenses, and ekill levels.

USDA RECD PORTLAND: Further training for Bud Fisher's staff and more
development of forms and paper work for the

SPECIAL THANKS to: STEVE DUBE, DICK PORTER, and TOM NEWTON in ONTARIC

AVERY SPECIAL THANK YOU to: DAVE FITZGIMMONS, COUNTY SUPERVYISOR,
PENDLETON, OREGON and his otaff for their guidance and patience.

d
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Statement of Purpose

The Confederated Tribes of the Umatilla Indian Reservation
envisionan Interpretive Institutethat compromises two comple-
mentary facilities, the Interpretive Center and the Cultural
Resource Service. The Interpretive Center incorporates exhib-
its and interactive media to impart the history and heritage of
the Cayuse, Walla Walla and Umatilla tribes. The Cultural
Resource Services provides the tribal community with re-
sources in the on-going effort of restoring and preserving the
Tribes’ enduring traditional and contemporary culture. The
Interpretive Center and the Cultural Resource Service mutu-
ally support a range of educational programs for the general
public and tribal community that address traditional culture
and contemporary issues. .

Project Site
The greater projectsite for the Interpretive Instituteisa640-acre
__ parcel east of Pendleton at Mission, Oregon. It is bounded on
the north by Indian Agency Headquarters and the Mission
communityalongmeUmaﬁllaRiver.Thea:easunoundingﬂxe
project site is currently used for agriculture. The project site
area is predominantly flat with a gradual slope north toward
the Umatilla River basin, The site offers a breathtaking 360
degree panorama of the Plateau Region landscape, with the
Blue Mountains and their foothills dominating the eastern and
southern horizons.

The project site is immediately accessible by the north-south
ORHwy 331 between -84 and ORHwy 11, a5 well asby County
Hwy 30 from Pendleton. I-84 s the major east-west route of the
Interstantsystem. To the west, -84 connects the PlateauRegion
with the metropolitan areas of Portland/ Vancouver, and to the
east, I-84 connects with Baker City, The Oregon Trail Center at
Flagstaff Hill, and southern Idaho including Boise. Kennewick,
Pasco, and Richland in south-central Washington are linked via
1-82. OR Hwy 11 reaches population areas of Milton-Freewater,
Walla Walla and points in eastern Washington and northern
Idaho. -

-] =
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ONABEN NEWS &)\

YREGON NATIVE AMERICAN BUSINESS & ENTREPRENEURIAL NETWORK

iy Downey i the Vice President
of Cascade Controls Northwest, Inc,,

a supplier of industrial process
control devices.. Henry is a member
of the Siletz Tribe. - :

ONABEN Cited as Development Model

onvened by The Affiliated

could not reach economic abundance

. Tribes of Northwest Indians * when all the people work for the tribe
(ATNI), the first Northwest Tribal because dollars earned on the reserva-
Leaders Economic Summit was heid in  tion through tribal employment
Seattle from October 25 to October 27,  immediately “leak off” the reservation
1994, Participants included representa-  "(as consumer spending). Private
tives from many of ATNI's 50-plus enterprise would guarantee that more
member tribes, as well as industry dollars would be spent and retained on
leaders from . ' _ : the reservation.
throughout the Charles Jackson,
country. The focus The“?NABEr} o m:;’h o General Manager of
of the conference g‘; ;:d:"t: s :&??u;;s " Business/Economic
was on increasing more successful, Development at The
profitable economic  |ndian-owned businesses Warm Springs Reser-

activity among
member tribes.

throughout Indian Country.

vation, observed that
tribal governments will

One landmark
result of this Economic Summit was
that Northwest tribal leaders concluded
an expanded private sector is necessary
to achieving adequate standards of
living for Indian people. The Oregon
Native American Business & Entrepre-
neurial Network, currently available
only in the State of Oregon, was
specifically cited as a model to be
employed by Tribes throughout the
Northwest region.

Nearly 2 dozen specific sessions
were held on various economic topics
of interest to the tribes. A recurring
theme was the importance of supple-
menting the two familiar economic
engines of (1) tribal enterprise and
(2) tribal government with new private
businesses.

Dave Tovey, Director of the
Department of Economic & Commu-
nity Development at The Umatilla
[ndian Reservation, stated that tribes

[ A
‘3cuumumsammwmnmmuu«—unumqamhmumunm
- ——

be hard-pressed to
provide jobs and business opportunities
to match the growth rate of wibal
communities. The private sector is
essential 1o pick up supplemental
businesses.

Others observed that for the
many Indians living off-reservation,
business ownership may be the only
means of achieving economic stability
for their families. In those cases where
businesses are successful in the general
economy, they create substantial
economic independence for owners.

Whether on or near a reservation,
or in one of the Northwest's cities, the
ONABEN approach to growing small
enterprise was repeatedly mentioned as
a model that will build more success-
ful, Indian-owned businesses in the
region and throughout Indian Country.
The ONABEN approach addresses
access to technical knowledge, access
to capital. and access to markets. -

dm

January 1995 Volume 1 1ssue 2
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JOEG & IISTRU U TORS i

n advanced overview of the construction process, coursq inclucles tips on how to finish &
rolect on time and on budget and uses a variety of nal methods which bring thia topic
 itfe. Examine tha roles end respansibilities of key such as architects, contractors and
mm.mmmtolmbhmwmwmm.mwmm
yum. Recommended for anyone who i experienced Inesnstruction project managemant or who
as completed NRTI's Construction Project Managertient course. Taught by George Marks,
mmmmuummmm{mgwmmum
efore becoming an architect, George has hands-on constiuction experience. His
memwmm from single-family sales projects 10 2
30-unit, mixed-use, muttifamlly mid-rise, '
\ffordable Housing Finance Ciinle

Jlscuss strategies to produce affordable housing and ahalyze theit financial fossibilty. Use case
tudies 10 leam the impact on finenclal feasibliity df changes in project cost, income and
ixpenies, and caphal. Review the foles, risks and rewards of affordable housing financing.
tecommended for statfers and board members of ofganizations with experience in housing
inance. Taught by Alan Arthur, exsoutive director bf Central Communty Housing Trust of

Ainneapotis, Minnescta. He is responsible for the of over 700 units and has worked
vith & variety of project types, including historie prejects, As a tralner he brings with
Wim nearly 20 years of bullding, development and experience. Alan has n bachelor's

fegree in political sclence from St. Benedict's Coll

L}

Homa Ownership Programs l
mummwmmmemmmmmm
in varieus eommunities. Examine eligibfity criterfa for different types of loan products, review
appleable govemment reguiations, and leam how 1o Aegotiale effectively with other lenders 1o
create participation agresments. Useful for all invoived in developing home ownership programa.
Taught by Conine Cahifl, executive diractor of the NHE of Pocatello, kiaho. Cotrine hes 10 years
uwlummmmmwdmmmm
hood Housing Sarvioss of Mitwaukes to & mut-neighborhood eyster.

Grantwriting Basics . '

u;rnbymhawmmﬂ!w!wfwﬂlﬂpubﬂcmdpmmuﬁmmhwwumm
and compiete & proposaVapplication; how to write goals and objectives; end what 1o do before
and after the propesal is submitied. Also ook at the most common mistakes ‘made by
mnm&emmﬂﬁimm.mwmwhwmwmlndm
mw?amwmm.mmmmmmmqmﬂm
Corporation. June has 20 years of expérence in | , stala, local, private feundation and
corporate grantwriting, fundralsing and program She also has participated in the
mmmdmmmﬁm:wmmdpm-mmn

P ———— P STV T
n InT LA 1™ TANRTE LW d
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ﬂ The Institute offers five courses, each ning for & full two days, beginning at 8:30 a.m. monaay
wed ~mmima o 420 p.m, Tuesday, Reglster early 1o get your first cholce of coqmu;

ommerclal Reaf Estate Dwolopmur?t and
ommunity- Organizations

 distressed markets| Lmtooonmmmd;r_myz_enmndnl pro formas. Analyze the lmasibility
! case study pnoiu+. explore gep financing techniques, and review common pittalis. Recom-
iended wmﬂm;dmboud members considering eoonomic deveiopment. The course is taught

rojects, smal budrt loan funds and micto-sterprise development Inftiatives in mora'an 60

ommunities. Over uummmmmmmq{cmwmmpmm
rganizations, m real estate developers and financial insfitutions. Peg alsa Isaches
t the Graduate of Urban Policy at Tufts University,

Ipecial thanks to:| -
Federal Home

=
‘or their support J'i the 1685 Pacific Northwest Reglonai Training Institute.

ACCC

{
/ .

All courses will be heid at:
Red Lion Hotel, mbia River
1401 North H {sland Drive (Hayden /siand and Interstate 5)

Portiand, Oregon §7217

50S8/283-2111 ot 2565 ;

A block of sleeping will ba held until Februsry 24 al a special daily rate of $87/single or $82/
double (does Aot Ing room tax). Please make your reservations early.

Make your foom redervations directly with the holel at 503/283-2111 of 206/696-2588. For your
mﬂm.mo&nmmwmﬁﬂﬂhwﬂmwﬂhmuﬂwwmwlw
Travel at or 800/738-0445. Ideniify yourself as a participant with the Rural
Community WMM}WMMWT::M Institute. Call
between 8:00 a.m, 5:00 p.m., Pacific time, Monday through Friday, except holidays,

Speciaineeds: |
If you have spacial fieeds, including dietary requirements o nesdsaddressad by the Amencans
With Disabifities Acl, please notity RCAC at 818/447-2854 no ater than Mareh 15, 1895.
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Mr/Ms. :
Title A
' Organization .
Address
Phone (Day) P . S —
Payment (payuble to
0 Rady Registration - Q Registration - $285 . 1
Q $30 discount for regisirations
. . O Check Enclosed Wil be malied by
Q Purchase Order
p M ' Viea # Exp. Date_____ N
" MastecCard # L ExpDate_
& Signature on card !
Print name as on card __L /
. _ '
- Mall or fax this form to: w—
. Ryral Communlty Assistange Corporation
‘2125 19th Street, Suite 208 Phone 916/447-2854
Secramento, CA 838818 Fax 916/447-2878 )
rt
L & ' 1 i . g34d
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Phone (Day) . Pax
Payment (payuble to
0 Eady Registration -~ Q Registration — $265
Q $30 discount for ughnﬂom‘
" O Check Enclosed Wil be mafied by

’ Q Purchase Order

3 -A Visa & Exp. Dats -
MasterCard # — Exp.Date _ __
Signature on card )

Pmmmiionmrd =

+ Mail or fax this form to:

. Rural Communlty Assista
‘2125 19th Street, Suite

Secramento, CA 83818

P1°d 19prB2i28216 0L £8P

on (RCAC)
Phone 916/447-2854
Fax 916/447-2878
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