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2/28/95 USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

RECORD #: 154

Team Type: RDT-RDA

State of Duty Stat. Code: 22

County of Duty Station: Rapides

County of Duty Stat. Code: 079

City of Site Super.: Tallulah

State of Site Super.: LA

2ip Code of Site Super.: 71282

Phone # of Site Super.: 318-574-2716

State of Duty Station: LA

Description of Service: Rural economic planning
Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

LA

Rapides

Page: 292
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RECORD #: 155
STATE OF DUTY STATION: LA

COUNTY OF DUTY STATION: Rapides

Team Type: PLE-SCS SUPERVISOR/COORD.: Moore, Billy
State of Duty Stat. Code: 22 ROLE:

County of Duty Station: Rapides

County of Duty Stat. Code: 079 MEMBER NAME:

Name of Site Supervsior: Moore, Billy

St. Address of Site Super: 3737 Government St.
City of Site Super.: Alexandria

State of Site Super.: LA

Zip Code of Site Super.: 71302

State of Duty Station: LA

Ethnicity (Solo sites):

Community Serv. Obj. #1:
CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE ;—) 7..-- } L/

GRANTEE: USDA Soil Conservation Service SITE: Louisiana

COMPONENTS OF OBJECTIVE STATEMENTS: Develop the knowledge and skills of four

AmeriCorps

members within six weeks in order to provide technical assistance necessary to carry out the dry
fire hydrants program.

1. What work will be done? What service activities will your participants engage in?
Members will obtain a better understanding of the relationships among landowners, state and
federal agencies, and local police juries and volunteer fire departments. Members will also
develop an understanding of the fire protection problems rural homeowners face. Members will
participate in a training workshop conducted by Trailblazer RC&, Inc., and establish working
relationships with each district conservationist within areas of coverage in order to provide
technical assistance.

2. What is the hoped for result of the work/activities described above?

As a result of these activities, AmeriCorps members will develop the knowledge necessary to
carry out the dry fire hydrants program. The members will serve the community through the
benefits of networking with individuals and groups associated with the project.

3. How will you measure the quality of your produce or impact of your service?

The quality of our productivity will be measured by the ability of the AmeriCorps members to
provide technical assistance in implementing the dry fire hydrants program and by the
supervisor’s semi-annual evaluation.

4. By what standard will you gauge success?
Success Will be gauged on successful completion of the training provided and a working
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RECORD #: 156

Community Serv. Obj. #2:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 294

relationship established with district conservationists within the areas of coverage; by the ability
of the members to work independently; and by the members’ continued commitment to
community service.

5. How many individuals Will receive the benefit of the work your participants perform?
District conservationists in 50 offices will benefit from the knowledge obtained and technical
assistance provided by AmeriCorps members. Four RC&D councils will benefit through the
technical assistance provided.

CORPORATION FOR NATIONAL SERVICE _” /’
COMMUNITY SERVICE OBJECTIVE 27 /) \4
GRANTEE: USDA Soil Conservation Service SITE: Louisiana

COMPONENTS OF OBJECTIVE STATEMENTS: Complete planning activities for the
installation of 35 dry fire hydrants per parish.

1. What work will be done? What service activities will your participants engage in?

Members will participate on parish dry fire hydrant committees, maintain minutes, and assist

with applications; meet with parish government, soil and water conservation districts, and local

volunteer fire departments to present program guidelines and solicit participation; conduct site

location inventories with assistance from local committees; and verify completion of the planning
activities by reviewing easements, design, permits, storage of materials, etc.

2. What is the hoped for result of the work/activities described above?
The work activities will result of in the completion of planning activities for the installation of
1,435 dry fire hydrants in 41 parishes

3. How will you measure the quality of your produce or impact of your service?

The quality of our product will be gauged by successful and timely implementation of the

activities planned. All installation locations will be tested by a certified member of the dry fire
hydrants committee. The sites will be strategically located as to impact on insurance rates.

4. By what standard will you gauge success?

Success Will be gauged on at least 80 percent of the 41 parishes participating in the dry fire
hydrant program and the willingness of the parish governments to actively participate in the
program. Success Will also be gauged on successful coordination with parish governments, soil
and water conservation districts, and local volunteer fire departments and the establishment of
a work plan for installation of dry fire hydrants.

5. How many individuals will receive the benefit of the work your participants perform?

Thousands of rural homeowners, 64 parish governments, 43 soil and water conservation

districts, and local volunteer fire departments in all parishes of Louisiana will benefit from this
project.
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RECORD #: 156

Community Serv. Obj. #3:
CORPORATION FOR NATIONAL SERVICE / .
COMMUNITY SERVICE OBJECTIVE Q r 7 - / @

GRANTEE: USDA Soil Conservation Service SITE: Louisiana

COMPONENTS OF OBJECTIVE STATEMENTS: Plan and install, as appropriate, 35 dry fire
hydrants in

each receptive parish within the respective areas of responsibility and perform required
evaluation.

1. What work will be done? What service activities will your participants engage in?

Members will make an accounting of material shipped to central locations; monitor and

document (photo) installation; work closely with parish representative to schedule installation;
document and solicit volunteers to assist in the installation; coordinate local media coverage;
write at least one news article with approval to publish; assist in quality control; and prepare
monthly progress reports.

2. What is the hoped for result of the work/activities described above?

The activities will result in the planned installation of 35 dry fire hydrants in each reeptive parish
within the respective area of responsibility. AmeriCorps members are responsible for planning

the installation of 1,435 dry fire hydrants in 41 parishes.

3. How will you measure the quality of your produce or impact of your service?

Quality will be measured by each dry fire hydrant being inspected and certified. Quality will
also be measured by the good working relationships established with parish representatives,
quality control inspections, and successful use of community volunteers to complete the tasks
to install the dry fire hydrants.

4. By what standard will you gauge success?
Success Will be gauged on 80 percent of the dry fire hydrants installed passing inspection.

5. How many individuals will receive the benefit of the work your participants perform?
Thousands of rural homeowners will benefit by receiving fire protection. Many communities
will receive an economic benefit through reduced fire insurance rates.

/

Community Serv. Obj. #4: L//
CORPORATION FOR NATIONAL SERVICE 2 — }

COMMUNITY SERVICE OBJECTIVE
GRANTEE: USDA Soil Conservation Service SITE: Louisiana

COMPONENTS OF OBJECTIVE STATEMENTS: Develop the knowledge and skills of three

AmeriCorps

members Within six weeks in order to provide technical assistance necessary to carry out the
Farm*A*Syst program.
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RECORD #: 156
1. What work will be done? What service activities will your participants engage in?
Members will obtain a better understanding of the relationships between rural landowners and
governmental agencies and serve as community liaisons. In cooperation with the Louisiana Farm
Bureau, Louisiana Department of Environmental Quality, Louisiana Department of
Transportation and Development, Environmental Protection Agency, Louisiana Cooperative
Extension Service, Louisiana Department of Health and Hospitals, and soil and water
conservation districts, AmeriCorps members will: 1) attend Farm*A*Syst satellite training
session, 2) attend training session on pre-and post-assessment surveys conducted by University
of Wisconsin, 3) participate in the "Train the Trainer" workshop conducted by an interagency
group of instructors, and 4) perform at least three assessments per member under the guidance
of the AmeriCorps members’ supervisors.

2. What is the hoped for result of the work/activities described above?

AmeriCorps members will develop the knowledge and skills necessary to deliver the
Farm*A*Syst Program. This will enhance the member’s ability to work with others and
strengthen their ties with the rural communities.

3. How will you measure the quality of your produce or impact of your service?
The quality of our product will be measured by the ability of the AmeriCorps members to
conduct Farm*A*Syst assessment surveys independently.

4. By what standard will you gauge success?

Success Will be gauged on successful completion of training provided and successful completion
of at least three assessment surveys by each member under the guidance of the AmeriCorps
members’ supervisors. Success will also be gauged by the member’s continued commitment to
community service.

5. How many individuals will receive the benefit of the work your participants perform?

At least nine rural landowners will benefit from the assessment surveys conducted as a training
exercise under the guidance of the AmeriCorps members’ supervisors. The University of
Wisconsin will also benefit by incorporating the results in their analysis of the program.

Community Serv. Obj. #5:
CORPORATION FOR NATIONAL SERVICE

{"\
COMMUNITY BUILDING OBJECTIVE ' /) - /

GRANTEE: USDA Soil Conservation Service SITE: Louisiana

COMPONENTS OF OBJECTIVE STATEMENTS: Create public awareness of farmstead
pollution in a nine-parish area resulting in a broad-based knowledge of groundwater pollution
risks.

1. What work will be done? What service activities will your participants engage in?

In cooperation with the Louisiana Farm Bureau, Louisiana Department of Environmental
Quality, Louisiana Department of Transportation and Development, Environmental Protection
Agency, Louisiana Cooperative Extension Service, Louisiana Department of Health and
Hospitals, and soil and water conservation districts, AmeriCorps members will: 1) develop at
least one news release on the FArm*A*Syst Program, 2) organize a farm field day, 3) develop
a Farm*A*Syst exhibit, 4) develop a public service announcement, 5) identify agencies and/or
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RECORD #:

# of members at Site:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 297

156

sources With newsletters to provide Farm*A*Syst information for use in their releases, and 6)
attend agency meetings, civic organizations meetings, commodity groups meets, etc., to promote
Farm*A*Syst.

2. What is the hoped for result of the work/activities described above?
The work activities will result in increased public awareness of groundwater pollution risks and
best management practices addressing the solutions.

3. How will you measure the quality of your produce or impact of your service?
The quality of the product will be measured by increased interest and participation by rural
landowners and by increased program delivery participation by other group.

4. By what standard will you gauge success?
Success Will be gauged by at least three requests per parish received for Farm*A*Syst
assessment surveys per member and by the numbers of participants at field days, meetings, etc.

5. How many individuals will receive the benefit of the work your participants perform?
Thousands of rural landowners will be notified of the availability and scope of the Farm*A*Syst

program in the targeted nine-parish area. At least 90 farmsteads will directly benefit.

7
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RECORD #: 156
STATE OF DUTY STATION: LA

COUNTY OF DUTY STATION: Rapides

Team Type: SUPERVISOR/COORD.: Taylor, Michael
Region: MD

State of Duty Stat. Code: 22 ROLE:

County of Duty Station: Rapides

County of Duty Stat. Code: 079 MEMBER NAME: Rosenthal, Henry D.

Cluster Name: Alexandria

County Served #1: Rapides

County Served #2: Sabine

Name of Site Supervsior: Taylor, Michael
Member Name (solo sites): Rosenthal, Henry D.
St. Address of Duty Stat.: 3727 Government Street
City Address of Duty stat: Alexandria

State of Duty Station: LA

Zip Code of Duty Station: 71302

USDA Agency Code: RD

Ethnicity (Solo sites):

Disabilities (Solo sites): 0

Education (Solo sites): SC

Member Income (Solo site): 1000

Members With Child Care: 0

Members with Health Care: 1

Community Serv. Obj. #1: Community outreach activities will carry out as set forth in EZ/EC applications submitted for the area.
Project and goal coordination between all appropriate levels- local, state, federal, etc.

Improve access to funding and technical expertise and other resources as necessary to accomplish goals
and objectives as set forth in strategic plan developed by EZ/EC applicant.

Actual accomplishment of goals and objectives set forth in strategic plan. Quantitative and
Qualitative judgement performed by Site Supervisor, applicants, Executive Director and State AmeriCorp
Coordinator.
Percentage of goals accomplished number of outreach contacts that resulted in measurable impact.
Population benefiting will be that within EZ/EC application area.

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 157
STATE OF DUTY STATION: LA

COUNTY OF DUTY STATION: Rapides

Team Type: RDT-FS SUPERVISOR/COORD.: Dorian, Alan
State of Duty Stat. Code: 22 ROLE: Site Supervisor
County of Duty Station: Rapides

County of Duty Stat. Code: 079 MEMBER NAME:

Name of Site Supervsior: Dorian, Alan

St. Address of Site Super: PO Box 5500, 2500 Shreveport Hwy.
City of Site Super.: Pineville

State of Site Super.: LA

Zip Code of Site Super.: 71360

Phone # of Site Super.: 318-473-7160

State of Duty Station: LA

Description of Service: Rural forest work

Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, VA, NC, GA & LA
Objective Code 31

CORPORATION FOR NATIOMAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

Facilitate creation of tourism opportunities through festivals and other events resulting in 50%*
of the attendees coming from outside the county.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Market research and development to identify potential tourists.
Develop partnerships with regional tourism groups.

Assist in planning tourism events and local festivals.

Create interpretive signs and programs.

2) What is the hoped for result of the activities described above?

Increase tourism while maintaining the rural character of the area.
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RECORD #: 158

3 meaningful partnerships developed.

3) How will you measure the quality of these activities?

Implementation of 2 events which draw at least 50* non-local people (Currently <
10*) to attend as measured by survey of tourists.

Participation in planning of these events by 2 tourism groups.
4) By what standard will you gauge success?

At least one of the events will become annual.

Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 1
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RECORD #: 158

Team Type: RDT-FMH

State of Duty Stat. Code: 22

County of Duty Station: Rapides

County of Duty Stat. Code: 079

Name of Site Supervsior: Adams, Calvin

St. Address of Site Super: 2192 EE Wal lace Blvd.
City of Site Super.: Ferriday

State of Site Super.: LA

2ip Code of Site Super.: 71334

Phone # of Site Super.: 318-757-3638

Fax # of Site Super.: 318-757-4121

State of Duty Station: LA

Description of Service: Rural economic outreach
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION: LA

COUNTY OF DUTY STATION: Rapides

SUPERVISOR/COORD.: Adams, Calvin
ROLE: Site Supervisor

MEMBER NAME:
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RECORD #: 159
STATE OF DUTY STATION: LA

COUNTY OF DUTY STATION: Rapides

Team Type: PLE-SCS SUPERVISOR/COORD.: Moore, Billy

State of Duty Stat. Code: 22 ROLE: SCS State Coordinator - Pub Lnd
County of Duty Station: Rapides

County of Duty Stat. Code: 079 MEMBER NAME:

Name of Site Supervsior: Moore, Billy

St. Address of Site Super: 3737 Government St.
City of Site Super.: Alexandria

State of Site Super.: LA

Zip Code of Site Super.: 71302

Phone # of Site Super.: 318-473-7755

Fax # of Site Super.: 318-473-7771

State of Duty Station: LA

Ethnicity (Solo sites):

m
Community Serv. Obj. #1: / - ) /
CORPORATION FOR NATIONAL SERVICE y

COMMUNITY SERVICE OBJECTIVE
GRANTEE: USDA Soil Conservation Service SITE: Louisiana

COMPONENTS OF OBJECTIVE STATEMENTS: Reduce the pollution risk of ten farmsteads
per parish (9)as measured by the results of pre- and post-assessment.

1. What work will be done? What service activities will your participants engage in?
Members will conduct pre- and post-assessment surveys for the University of Wisconsin and
conduct at least one group assessment per parish. Members will also assist the Farm Bureau in
the evaluation and follow-up.

2. What is the hoped for result of the work/activities described above?

These actions will reduce the pollution risk of at least ten farmsteads per parish in a nine-parish
area and stimulate interest among local, state, and federal agencies to become active in the
program.

3. How will you measure the quality of your produce or impact of your service?

The quality of these activities will be measured by the results of the pre- and post-assessment
surveys as reported by the University of Wisconsin. Other entities will become involved as
well.

4. By what standard will you gauge success?

Success Will be gauged by at least 90 farmsteads being contacted; pre- and post-assessment

surveys conducted; other organizations and groups, such as Future Farmers of America, garden
clubs, and state agencies becoming involved in the delivery of the program; and reduced risk

of pollution as a result of the post-assessment survey. We will have an accountability as to what
was accomplished to reduce pollution by use of best management practices.
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RECORD #: 160
5. How many individuals will receive the benefit of the work your participants perform?
At least 90 farmsteads will directly benefit.
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 160

Team Type: RDT-RDA

State of Duty Stat. Code: 22

County of Duty Station: Richland
County of Duty Stat. Code: 083

Cong. Dist. of Duty Stat.: 05

St. Address of Site Super: PO Box 63
City of Site Super.: Boyce

State of Site Super.: LA

Zip Code of Site Super.: 71409

Phone # of Site Super.: 318-749-8882
State of Duty Station: LA
Description of Service: Rural economic planning
Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #&:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

LA

Richland

Page: 304
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RECORD #: 161

Team Type: RDT-SCS

County of Duty Station:

County of Duty Stat. Code:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 305

STATE OF DUTY STATION: LA

COUNTY OF DUTY STATION: Sabine

SUPERVISOR/COORD. :

State of Duty Stat. Code: 22 ROLE:
Sabine
085 MEMBER NAME:
06

Cong. Dist. of Duty Stat.:
St. Address of Site Super:

505 E Green St.

City of Site Super.: Madison

State of Site Super.: LA

Zip Code of Site Super.: 71282

State of Duty Station: LA

Description of Service: Rural fire protection

Ethnicity (Solo sites):

Community Serv. Obj. #1:

CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVE ) !7 =

GRANTEE: USDA Soil Conservation Service SITE: Louisiana

COMPONENTS OF OBJECTIVE STATEMENTS: Develop the knowledge and skills of four

AmeriCorps

members within six weeks in order to provide technical assistance necessary to carry out the dry
fire hydrants program.

1. What work will be done? What service activities will your participants engage in?
Members will obtain a better understanding of the relationships among landowners, state and
federal agencies, and local police juries and volunteer fire departments. Members will also
develop an understanding of the fire protection problems rural homeowners face. Members will
participate in a training workshop conducted by Trailblazer RC&D, Inc., and establish working
relationships with each district conservationist within areas of coverage in order to provide
technical assistance.

2. What is the hoped for result of the work/activities described above?

As a result of these activities, AmeriCorps members Will develop the knowledge necessary to
carry out the dry fire hydrants program. The members will serve the community through the
benefits of networking with individuals and groups associated with the project.

3. How will you measure the quality of your produce or impact of your service?

The quality of our productivity will be measured by the ability of the AmeriCorps members to
provide technical assistance in implementing the dry fire hydrants program and by the
supervisor’s semi-annual evaluation.

4, By what standard will you gauge success?

4
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RECORD #: 162

Community Serv. Obj. #2:

Success will be gauged on successful completion of the training provided and a working

relationship established with district conservationists within the areas of coverage; by the ability
of the members to work independently; and by the members’ continued commitment to

community service.

5. How many individuals will receive the benefit of the work your participants perform?
District conservationists in 50 offices will benefit from the knowledge obtained and technical
assistance provided by AmeriCorps members. Four RC& councils will benefit through the
technical assistance provided.

CORPORATION FOR NATIONAL SERVICE ‘5
COMMUNITY SERVICE OBJECTIVE - (_/
GRANTEE: USDA Soil Conservation Service SITE: Louisiana

COMPONENTS OF OBJECTIVE STATEMENTS: Complete planning activities for the
installation of 35 dry fire hydrants per parish.

1. What work will be done? What service activities will your participants engage in?

Members will participate on parish dry fire hydrant committees, maintain minutes, and assist
with applications; meet with parish government, soil and water conservation districts, and local
volunteer fire departments to present program guidelines and solicit participation; conduct site
location inventories with assistance from local committees; and verify completion of the planning
activities by reviewing easements, design, permits, storage of materials, etc.

2. What is the hoped for result of the work/activities described above?
The work activities will result of in the completion of planning activities for the installation of
1,435 dry fire hydrants in 41 parishes

3. How will you measure the quality of your produce or impact of your service?

The quality of our product will be gauged by successful and timely implementation of the

activities planned. ALl installation locations will be tested by a certified member of the dry fire
hydrants committee. The sites will be strategically located as to impact on insurance rates.

4. By what standard will you gauge success?

Success Will be gauged on at least 80 percent of the 41 parishes participating in the dry fire
hydrant program and the willingness of the parish governments to actively participate in the
program. Success Will also be gauged on successful coordination with parish governments, soil
and water conservation districts, and local volunteer fire departments and the establishment of
a work plan for installation of dry fire hydrants.

5. How many individuals will receive the benefit of the work your participants perform?

Thousands of rural homeowners, 64 parish governments, 43 soil and water conservation

districts, and local volunteer fire departments in all parishes of Louisiana will benefit from this
project.
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RECORD #: 162

Community Serv. Obj. #3:
CORPORATION FOR MATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

= é£;7 L/’//
GRANTEE: USDA Soil Conservation Service SITE: Louisiana

COMPONENTS OF OBJECTIVE STATEMENTS: Plan and install, as appropriate, 35 dry fire
hydrants in

each receptive parish within the respective areas of responsibility and perform required
evaluation.

1. What work will be done? What service activities will your participants engage in?

Members will make an accounting of material shipped to central locations; monitor and

document (photo) installation; work closely with parish representative to schedule installation;
document and solicit volunteers to assist in the installation; coordinate local media coverage;
write at least one news article with approval to publish; assist in quality control; and prepare
monthly progress reports.

2. What is the hoped for result of the work/activities described above?

The activities will result in the planned installation of 35 dry fire hydrants in each reeptive parish
within the respective area of responsibility. AmeriCorps members are responsible for planning

the installation of 1,435 dry fire hydrants in 41 parishes.

3. How will you measure the quality of your produce or impact of your service?

Quality will be measured by each dry fire hydrant being inspected and certified. Quality will
also be measured by the good working relationships established with parish representatives,
quality control inspections, and successful use of community volunteers to complete the tasks
to install the dry fire hydrants.

4. By what standard will you gauge success?
Success Will be gauged on 80 percent of the dry fire hydrants installed passing inspection.

5. How many individuals will receive the benefit of the work your participants perform?
Thousands of rural homeowners will benefit by receiving fire protection. Many communities
will receive an economic benefit through reduced fire insurance rates.

Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 3
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RECORD #: 163
STATE OF DUTY STATION: MD

COUNTY OF DUTY STATION: Montgomery

Team Type: PLE-SCS SUPERVISOR/COORD.: Elben-Adams, Linda

State of Duty Stat. Code: 24 ROLE: SCS State Coordinator - Pub Lnd
County of Duty Station: Montgomery

County of Duty Stat. Code: 031 MEMBER NAME:

Name of Site Supervsior: Elben-Adams, Linda

St. Address of Site Super: 339 Busch’s Vantage Rd., Suite 301
City of Site Super.: Annapolis

State of Site Super.: MD

Zip Code of Site Super.: 21401

Phone # of Site Super.: 410-757-0861

Fax # of Site Super.: 410-757-0687

State of Duty Station: MD
Ethnicity (Solo sites):

Community Serv. Obj. #1: CORPORATION FOR NATIONAL SERVICE

/
COMMUNITY BUILDING OBJECTIVE } 5 fO ’ \/

GRANTEE: USDA Soil Conservation Service SITE: Maryland

COMPONENTS OF OBJECTIVE STATEMENTS: Working with the community to be
involved in and take
ownership of projects completed by AmeriCorps members.

1. What work will be done? What service activities will your participants engage in?
Building partnerships through activities and training for participants for outreach.

2. What is the hoped for result of the work/activities described above?
Three partnerships will be developed

3. How will you measure the quality of your product or impact of your service?

Evaluation forms for feedback from the community.

4. By what standard will you gauge success?

By the end of the program, participants will be able to train others and work with groups as
leaders.

Community Serv. Obj. #2: CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Maryland
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RECORD #: 164

Community Serv. Obj. #5:
# of members at Site:

GRANTEE: USDA Soil Conservation Service SITE: Maryland / 3 - O (f

COMPONENTS OF OBJECTIVE STATEMENTS: Positive interaction with local community
groups.

1. What work will be done? What service activities will your participants engage in?
Establish a partnership with the local community providing a mentoring base for a special
emphasis group (i.e., youth corps, drug intervention program).

2. What is the hoped for result of the work/activities described above?
Provide plant materials to a community to enhance natural resources while providing the

mentoring base above.

3. How will you measure the quality of your product or impact of your service?
Positive feedback from the leader of the group.

4. By what standard will you gauge success?
Request for repeat program (feedback).

5. How many individuals will receive the benefit of the work your participants perform?
The members of the community.

P A=08
/}JZ/UU/
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RECORD #: 164
STATE OF DUTY STATION: ME

Team Type: SUPERVISOR/COORD.: Tardy, Michael

State of Duty Stat. Code: ROLE: Regional Facilitator - CFSA
Name of Site Supervsior: Tardy, Michael

St. Address of Site Super: Adroscoggin County CFSA Off., 27 Westminster Street

City of Site Super.: Lewiston

State of Site Super.: ME

2ip Code of Site Super.: 04204

Phone # of Site Super.: 207-783-9194

Fax # of Site Super.: 207-783-4104

State of Duty Station: ME

Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #&:

Community Serv. Obj. #5:
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STATE OF DUTY STATION: ME

COUNTY OF DUTY STATION: Androscoggin

SUPERVISOR/COORD.: Nelson, Dana

State of Duty Stat. Code: 23 ROLE:
County of Duty Station: Androscoggin
County of Duty Stat. Code: 001 MEMBER NAME:

Cong. Dist. of Duty Stat.: 02

Name of Site Supervsior: Nelson, Dana

St. Address of Site Super: Down East RC&D, PO Box 210
City of Site Super.: Cherryfield

State of Site Super.: ME

Zip Code of Site Super.: 04622
Phone # of Site Super.: 207-546-2368
Fax # of Site Super.: 207-546-2369

State of Duty Station: ME

Description of Service: Sustainable agriculture

Ethnicity (Solo sites):

Community Serv. Obj. #1:

CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVE ,

Grantee: USDA Soil Conservation Service Site: Machias, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: To improve water quality within the

Chandler River Water

shed through public information and education and through resource assessment evaluation and
water quality demonstration projects.

1. What activities will you be engaged in?

Recruiting blueberry growers for ICMP. Raising awareness of water quality issues. Monitoring
water quality in watershed.

2. What is the hoped for result of the activities described above?

Increased enrollment in ICMP/drop in chemical usage. Improved water quality in watershed.
Heightened environmental awareness in watershed area.

3. How will you measure the quality of these services?

Drop in chemical usage/grower satisfaction. Improved water quality data. Log of articles,
newsletters, etc., pertaining to watershed participation in activities by students/public.

4. By what standard will you gauge success?

Grower satisfaction. Improved water quality. Heightened awareness of issues. Improved
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relations between growers, public, etc.

Community Serv. Obj. #2: CORPORATION FOR NATIONAL SERVICE _ L K/
COMMUNITY BUILDING OBJECTIVE Q "9
Grantee: USDA Soil Conservation Service Site: Machias, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: To improve water quality within the St.
Croix River Water
shed through public information and education and through resource assessment evaluation and
water quality demonstration projects.

1. What activities will you be engaged in?

Provide public information and education on the St. Croix River Watershed. Coordinate
increased gathering and analysis of water quality data on the St. Croix Watershed.

2. What is the hoped for result of the activities described above?

Increased public awareness of and interest in conserving water and quality in the St. Croix River
Watershed. Increased water quality data, therefore increased assistance in dealing with water
quality issues in the watershed.

3. How will you measure the quality of these services?

Increased accumulation of water quality data on the watershed. Increased town meetings.
Increased public awareness through newsletters and creation of organizations along the

watershed.

4. By what standard will you gauge success?

Any increase in assistance to deal with water quality issues along the watershed. Improved
water quality at any point in the watershed, just one spot is success.

5. How many individuals will receive the benefit of the work your participants perform?

Dept of Marine Resources, therefore the state due to increase in volunteer monitoring.
Unknown number of individuals along the watershed.

Community Serv. Obj. #3: CORPORATION FOR NATIONAL SERVICE / {_ 0} ?, /_.-
COMMUNITY BUILDING OBJECTIVE } /'_ L/
Grantee: USDA Soil Conservation Service Site: Machias, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: To improve water quality within the St.
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Croix Water = — .
shed through public information and education and through resource assessment education and
water quality demonstration projects.

1. What activities will you be engaged in?

Recruiting additional water quality sampling volunteers for Dpt of Marine Resources and
St.Croix International Waterway Commission.s work on the St. Croix River Watershed.
Coordinating education of the public along the watershed.

2. What is the hoped for result of the activities described above?

Any increase in water sampling in the watershed. Any decrease in fecal coliform levels in the
watershed. Increase public interaction in conservation efforts.

3. How will you measure the quality of these services?

The facts, If we show an increase in number of samples. Decrease in fecal coliform levels as
measured by the Dpt of Marine Resources. Increased attendance at town meetings.

4. By what standard will you gauge success?

Any increase in water sampling in the watershed. Any decrease in fecal coliform levels in the
watershed. Increase public interaction in conservation efforts.

5. How many individuals will receive the benefit of the work your participants perform?

Community Serv. Obj. #&4:

Community Serv. Obj. #5:
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Team Type: RDT-SCS
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STATE OF DUTY STATION: ME

COUNTY OF DUTY STATION: Androscoggin

SUPERVISOR/COORD.: Bell, Forrest

State of Duty Stat. Code: 23 ROLE:
County of Duty Station: Androscoggin
County of Duty Stat. Code: 001 MEMBER NAME:

Cong. Dist. of Duty Stat.: 02

Name of Site Supervsior: Bell, Forrest

St. Address of Site Super: 27 Westminster St.
City of Site Super.: Lewiston

State of Site Super.: ME

Zip Code of Site Super.: 04038
Phone # of Site Super.: 207-839-7842
Fax # of Site Super.: 207-839-7834

State of Duty Station: ME

Description of Service: Sustainable agriculture

Ethnicity (Solo sites):

Community Serv. Obj. #1:

CORPORATION FOR NATIONAL SERVICE /
COMMUNITY SERVICE OBJECTIVE ;\) k‘/ - O 3

Grantee: USDA Soil Conservation Service Site: Gorham, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: Create a network in Cumberland County
for joint

participation in the development of environmental

education programs.

1. What work will be done?

Assist with the organization of the State Envirothon Competition/Implement an Adopt a Stream
project in two community schools.

2. What is the hoped for result of the work/activities described above?

An increase in the number of schools participating in Envirothon/Improved physical condition
of the adopted stream.

3. How wWill you measure the quality of your product or impact of your service?

Calculate increase in number of schools/Visual improvement and possibly water quality
monitoring.

4. By what standard will you gauge success?

50% increase of participating schools in Cumberland County/Technical review showing
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improvement to adopted streams.

5. How many individuals will receive the benefit of the work your participants perform?

Envirothon: 75-100 students, 15 teachers
Adopt-A-Stream: 40-50 students

Community Serv. Obj. #2: CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVE ‘;< / o O % /

Grantee: USDA Soil Conservation Service Site: Gorham, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: Enable students to build an environmental

awareness which

considers human behavioral impact on the environment, and a willingness to take action on
critical environmental issues.

1. What work will be done?

Working with teachers to develop an environmental education program in Cumberland County.
2. What is the hoped for result of the work/activities described above?

Students in Cumberland County achieve a significant increase in their understanding of the
ways in which individual human behavior impact on the environment - particularly soil and
water resources.

3. How will you measure the quality of your product or impact of your service?

Success and quality will be evaluated through pre-test and post-test comparisons.

4. By what standard will you gauge success?

50% of participating students achieve an increase in understanding.

5. How many individuals will receive the benefit of the work your participants perform?

100-200 students

Community Serv. Obj. #3: CORPORATION FOR NATIONAL SERVICE 3 (j 5
COMMUNITY SERVICE OBJECTIVE
Grantee: USDA Soil Conservation Service Site: Gorham, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: To coordinate water quality and nonpoint
source treatment,
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education and information on monitoring, technical assistance and planning programs to
communities, groups and individuals in the Casco Bay Watershed.

1. What work will be done?

Casco Bay Watershed Land Use Inventory will get published and distributed. Seminars,
workshops, and fact sheets on the Casco Bay Watershed and water quality.

2. What is the hoped for result of the work/activities described above?

Distributing 300 copies of the published Casco Bay watershed Land Use Inventory. Treatment
plans implemented for riparian zone and sensitive nonpoint source protection. Provide
educational outreach assistance to individuals, landusers, stakeholders, schools, groups and
communities.

3. How will you measure the quality of your product or impact of your service?

It will be measured by the number of rural communities, groups and associations contacted in
the watershed.

4. By what standard will you gauge success?

Education and better understanding of nonpoint source treatments to the public, landusers,
groups, communities, schools and associations in the watershed.

5. How many individuals will receive the benefit of the work your participants perform?

300 Watershed Stakeholder groups; 37 rural communities; 3 urban communities; 250 individuals
and landusers in the watershed; 300 classrooms; 50 Adopt-a-Stream students.

Community Serv. Obj. #: CORPORATION FOR NATIONAL SERVICE 0 Q_) M
COMMUNITY BUILDING OBJECTIVE -

Grantee: USDA Soil Conservation Service Site: Gorham, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: To serve as a comprehensive resource

education, planning

and treatment team for the 985 square mile Casco Bay Watershed, in order to conserve natural
resources, improve water quality, protect the environment and get things done for the
communities.

1. What activities will you be engaged in?
Implementing nonpoint source conservation programs in the Casco Bay Watershed. Publishing
and distributing the Casco Bay Watershed Land Use Inventory. Accelerating water quality

technical assistance.

2. What is the hoped for result of the activities described above?
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Community Serv. Obj. #5:
# of members at Site:

Landusers, communities, conservation and water quality groups, and classrooms will have
understanding of nonpoint source water quality programs. Communities, groups, and individuals
will have the capability to solve nonpoint source treatment needs as a result of education and
outreach programs.

3. How will you measure the quality of these activities?

By the number of groups, communities, and individuals contacted or serviced.

4. By what standard will you gauge success?

The continuation of nonpoint source treatment programs in all communities and groups assisted.
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Team Type: RDT-SCS

State of Duty Stat. Code: 23

County of Duty Station: Aroostook
County of Duty Stat. Code: 003

Cong. Dist. of Duty Stat.: 02

Name of Site Supervsior: Badger, John

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

ME

Aroostook

Page: 320

SUPERVISOR/COORD.: Badger, John

ROLE:

MEMBER NAME:

St. Address of Site Super: St. John Aroostock RC&D, PO Box 745

City of Site Super.: Presque Isle

State of Site Super.: ME

Zip Code of Site Super.: 04769

Phone # of Site Super.: 207-764-4126

Fax # of Site Super.: 207-764-4126

State of Duty Station: ME

Description of Service: Sustainable agriculture
Ethnicity (Solo sites):

Community Serv. Obj. #1: CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

Grantee: USDA Soil Conservation Service

COMPONENTS OF OBJECTIVE STATEMENTS:
Shin Pond and the
Houlton Band of Maliseets.

Site:

K417/

Houlton, Maine

Develop water quality inventory data for

1. What activities will you be engaged in?

Develop water quality inventory information for Shin Pond, the Houlton Band of Maliseets and
distribute that data through news articles, newsletters, meetings, etc.

2. What is the hoped for result of the activities described above?

Improved water quality in Shin Pond and on Maliseet land.

3. How will you measure the quality of these services?

Also a better informed public.

By the developmental inventory data and the distribution of that information.

4. By what standard will you gauge success?

Conducting camp lot surveys on Shin Pond, compiling the data, producing a report and

publishing the results.

5. How many individuals will receive the benefit of the work your participants perform?
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2,500 tribal members and camp owners.

Community Serv. Obj. #2: CORPORATION FOR NATIONAL SERVICE a / / XM

COMMUNITY BUILDING OBJECTIVE

Grantee: USDA Soil Conservation Service Site: Houlton, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: Work cooperatively with local associations,
bands, groups

municipalities, etc., to gather and distribute water quality improvement information.

1. What activities will you be engaged in?

A cooperative effort between the Houlton Band of Maliseets, So. Aroostock SWCD, St. John
Aroostook RC&D and the Shin Pond Association to assist with sanitary surveys.

2. What is the hoped for result of the activities described above?

Improved water quality in the So. Aroostook area by conducting inventories that will provide
data to citizens so that present practices can be changed.

3. How wWill you measure the quality of these services?

By the development of a sanitary survey report from Shin Pond and distribution of the
information through newsletters.

4. By what standard will you gauge success?

Completion of inventories and the distribution of information through newsletters.

Community Serv. Obj. #3: CORPORATION FOR NATIONAL SERVICE t//,/
COMMUNITY SERVICE OBJECTIVE =

Grantee: USDA Soil Conservation Service Site: Presque Isle, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: Educate campowners and the public

concerning water quality

issues in the Fish River Chain of Lakes.

1. What activities will you be engaged in?

Educate camp owners and the public concerning water quality issues in the Fish River chain of
Lakes.

2. What is the hoped for result of the activities described above?
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Improved water quality in the Fish River Chain of Lakes because of information and education
activities undertaken.

3. How will you measure the quality of these services?

Hold two demonstration tours, publish newsletters, hold meetings, meet with planning board,
and encourage cooperation.

4. By what standard will you gauge success?

Continued improvement in the areas of water quality and participation in the information and
education efforts.

5. How many individuals will receive the benefit of the work your participants perform?

8,000 to 12,000 camp owners, recreationalists and area residents.

Community Serv. Obj. #4: CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVE ;?‘7/'- Q 0
L~
Grantee: USDA Soil Conservation Service Site: Presque Isle, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Work with Fish River Lakes Water Quality
Association, soil _

and water conservation districts, RC&D’s, Aroostook County and municipalities to improve
water quality throughout the Fish River Chain.

1. What activities will you be engaged in?

Working with the St. John Valley SWCD, Aroostook County Regional municipalities, St. John
Aroostook RC&D and volunteers of the Fish River Lakes Water Quality Association to
implement their plan of work. All board members are volunteers.

2. What is the hoped for result of the activities described above?

To educate and provide water quality information to users of the Fish River Chain of Lakes
utilizing the above mentioned partnerships.

3. How will you measure the quality of these services?

By the implementation/completion of the Fish River Lakes Water Quality association’s plan of
work which incorporates their information and education activities.

4. By what standard will you gauge success?

Continued improvement of water quality through the Chain of Lakes utilizing the above
mentioned partnerships.
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Community Serv. Obj. #5: CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVE - F
A3

Grantee: USDA Soil Conservation Service Site: Carabou, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: Inventory 80 miles of newly acquired

railroad beds so that

the system can be developed for multi-use trails.

1. What activities will you be engaged in?

Develop inventories for 80 miles of newly acquired railroad tracts which will lead to the
development of an operations and management plan to control erosion and allow for the safe use
of the trails by users.

2. What is the hoped for result of the activities described above?

The utilization of an 80 mile trail system that is safe to both the environment and the public.
Also increased tourism potential.

3. How will you measure the quality of these services?

By the improved condition of the trail, its utilization and the elimination of unsafe conditions for
the environment and the public.

4. By what standard will you gauge success?
Opening of the 80 mile system to the public.
5. How many individuals will receive the benefit of the work your participants perform?

ALl of the Central Aroostook residents and tourists, estimated to be 4,000.

# of members at Site: 4
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STATE OF DUTY STATION: ME

COUNTY OF DUTY STATION: Aroostook

Team Type: RDT-SCS SUPERVISOR/COORD.: Bell, Forrest
State of Duty Stat. Code: 23 ROLE: Site Supervisor
County of Duty Station: Aroostook

County of Duty Stat. Code: 003 MEMBER NAME:

Cong. Dist. of Duty Stat.: 02

Name of Site Supervsior: Bell, Forrest

St. Address of Site Super: 27 Westminster St.
City of Site Super.: Lewiston

State of Site Super.: ME

Zip Code of Site Super.: 04308

Phone # of Site Super.: 207-839-7842

Fax # of Site Super.: 207-839-7834

State of Duty Station: ME

Description of Service: Sustainable agriculture
Ethnicity (Solo sites):

Community Serv. Obj. #1: CORPORATION FOR NATIONAL SERVICE :2 O l/
COMMUNITY BUILDING OBJECTIVE -
Grantee: USDA Soil Conservation Service Site: Farmington, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: Enable Maine students to develop an
environmental
awareness which will help them make wise resource decisions in the future.

1. What activities will you be engaged in?

Developing an environmental education program.
Distributing plans for such programs statewide through soil and water conservation districts.

2. What is the hoped for result of the activities described above?

Inclusion of environmental education in classroom curricula.

Increase in youth - voters of tomorrow - understanding of the environment and human influences
thereon, especially soil and water resources.

3. How Will you measure the quality of these activities?

Test scores.
Participation in environmental events and activities.

4. By what standard will you gauge success?

50% of participating students will achieve an increase in understanding.
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RECORD #: 169

Community Serv. Obj. #2: CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVE 2 L/ - 0 7’/

Grantee: USDA Soil Conservation Service Site: Farmington,
Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Assist with creation of a network in

Cumberland County for

joint participation in the development of environmental education programs and dissemination
of same to other counties.

1. What work will be done?

Assist with organization of the State Envirothon Competition.
Assist with organization, recruiting, and implementation of the Natural Resources Institute (NRI)
for teachers.

2. What is the hoped for result of the work/activities described above?

Increase in number of schools participating in Envirothon.

Increase in number of teachers participating in NRI.

Increase in classroom presentation of environmental information especially soil and water
resources.

3. How will you measure the quality of your product or impact of your service?
Calculate increase in schools participating.

Calculate increase in teachers participating.

Note increase .in classroom and other activities statewide.

4. By what standard will you gauge success?

50% increase of schools in Cumberland County participating.

Increase to 100 the total participating schools statewide.

Increase teacher participation in NRI to 25.

5. How many individuals will receive the benefit of the work your participants perform?
75-100 students in Cumberland County through Envirothon.

+/-500 students statewide through Envirothon.
+/-25 teachers statewide through NRI.

f/
/
Community Serv. Obj. #3: e \u/
CORPORATION FOR NATIONAL SERVICE ; >

COMMUNITY SERVICE OBJECTIVE
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RECORD #: 169
Grantee: USDA Soil Conservation Service Site: Waldoboro, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Coordinators will assist local water quality
monitoring
projects by gathering data collected and preparing interpretative reports.

1. What activities will you be engaged in?

Provide assistance to coastal communities who are concerned with fisheries resources and wish
to maintain and improve water quality.

2. What is the hoped for result of the activities described above?
Improved coastal water quality.

3. How Will you measure the quality of these services?

The number of communities worked with.

4. By what standard will you gauge success?

The number of participants in water quality monitoring program.

5. How many individuals Will receive the benefit of the work your participants perform?
Because of industry and consumer spinoff the number is in the thousands.

Community Serv. Obj. #4: CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVE ;2 9/ /5/ 7

Grantee: USDA Soil Conservation Service Site: Waldoboro, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: Coordinators will work with community

volunteers and

clammers to establish new demonstration programs for reintroduction of clams to areas where
clams have been depleted.

1. What activities will you be engaged in?

Conduct shoreline surveys.

2. What is the hoped for result of the activities described above?

Keep shellfish harvesting grounds open.

3. How will you measure the quality of these services?

State agency acceptance of shoreline survey data.
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4. By what standard will you gauge success?

Local shellfish harvesting grounds remain open.
5. How many individuals will receive the benefit of the work your participants perform?

Thousands.

Community Serv. Obj. #5: CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVE {) L/ ——— /é [/

Grantee: USDA Soil Conservation Service Site: Waldoboro, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: Coordinators will work with community

volunteers and

clammers to establish new demonstration programs for reintroduction of clams to areas where
clams have been depleted.

1. What activities will you be engaged in?

Conduct on site surveys.

2. What is the hoped for result of the activities described above?

Identify and rectify sources of bacterial contaminations.

3. How will you measure the quality of these services?

Local shellfish harvesting grounds kept open.

4. By what standard will you gauge success?

Shoreline survey is completed and accepted by State of Maine.
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RECORD #: 169
STATE OF DUTY STATION: ME

COUNTY OF DUTY STATION: Franklin

State of Duty Stat. Code: 23 ROLE:
County of Duty Station: Franklin
County of Duty Stat. Code: 007 MEMBER NAME:

Cong. Dist. of Duty Stat.: 02
State of Site Super.: ME
State of Duty Station: ME
Ethnicity (Solo sites):
Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 170

State of Duty Stat. Code: 23
County of Duty Station: Lincoln
County of Duty Stat. Code: 015
Cong. Dist. of Duty Stat.: 01
State of Site Super.: ME

State of Duty Station: ME
Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

STATE OF DUTY STATION: ME

COUNTY OF DUTY STATION: Lincoln

ROLE:

MEMBER NAME:

Page: 329
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RECORD #: 171

Team Type: RDT-SCS

State of Duty Stat. Code: 23

County of Duty Station: Penobscot
County of Duty Stat. Code: 019

Cong. Dist. of Duty Stat.: 02

Name of Site Supervsior: Baird, Richard
St. Address of Site Super: 5 Godfrey Dr.
City of Site Super.: Orono

State of Site Super.: ME

Zip Code of Site Super.: 04473

Phone # of Site Super.: 207-866-7241
Fax # of Site Super.: 207-581-3434
State of Duty Station: ME

Ethnicity (Solo sites):

Community Serv.

Community Serv.

Community Serv.

Community Serv.

Community Serv.
# of members at

Obj. #1:

Obj. #2:

Obj. #3:

Obj. #4:

obj. #5:
Site: 20

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 330

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

ME

Penobscot

Baird, Richard

SCS State Coordinator - Rurl Devl.
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RECORD #: 172
STATE OF DUTY STATION: ME

COUNTY OF DUTY STATION: Washington

Team Type: RDT-SCS SUPERVISOR/COORD.: Badger, John
State of Duty Stat. Code: 23 ROLE: Site Supervisor
County of Duty Station: Washington

County of Duty Stat. Code: 029 MEMBER NAME:

Cong. Dist. of Duty Stat.: 02

Name of Site Supervsior: Badger, John

St. Address of Site Super: St. John Aroostock RC&D, PO Box 745
City of Site Super.: Presque Isle

State of Site Super.: ME

Zip Code of Site Super.: 04769

Phone # of Site Super.: 207-764-4126

Fax # of Site Super.: 207-764-4126

State of Duty Station: ME

Description of Service: Sustainable agriculture
Ethnicity (Solo sites):

Community Serv. Obj. #1: CORPORATION FOR NATIONAL SERVICE /
COMMUNITY BUILDING OBJECTIVE 2\ - ; 7}/
Grantee: USDA Soil Conservation Service Site: Carabou, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: Develop an 80-mile Central Aroostook
multi-use trail
system while working with local municipalities and groups.
1. What activities will you be engaged in?
Developing a Central Aroostook multiuse trail system of over 70 miles in length by working
cooperatively with municipalities, volunteers, Northern Maine Regional Planning commission,
St. John Aroostook RC&D and many other groups.

2. MWhat is the hoped for result of the activities described above?

Development of 70 miles of trails that will improve tourism and reduce present off road ATV
sedimentation/erosion damage.

3. How will you measure the quality of these services?
By the development of the trail system along with a long range operation and management plan.

4. By what standard will you gauge success?
Completion of the system and continued maintenance.
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RECORD #: 173

Community Serv. Obj. #2: CORPORATION FOR NATIONAL SERVICE -
COMMUNITY SERVICE OBJECTIVE s \ V

Grantee: USDA Soil Conservation Service Site: Ft. Kent, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: Gather salmonoid inventory data and

provide the

information to public.

1. What activities will you be engaged in?

Carry out natural resource inventory, planning and development activities such as qualifying
salmonoid spawning habitats, conducting creels surveys, working cooperatively with U.S. and
Canadian governments, conducting tours and training sessions for the upper St. John River
Watershed.

2. What is the hoped for result of the activities described above?

The obtaining of information that will help the public and officials make informed decisions
concerning salmon and brook trout management.

3. How will you measure the quality of these services?

The impact of our service will be measured by the decisions made by public officials concerning
the introduction of Atlantic Salmon and better management of the present brook trout fishery.

4. By what standard will you gauge success?

By the development and distribution of the above mentioned inventory data through the
international organization Salen, Inc.

5. How many individuals will receive the benefit of the work your participants perform?
30,000 residents on both sides of the border on the upper St. John River.

rd
/
Community Serv. Obj. #3: CORPORATION FOR NATIONAL SERVICE 3 ;//
COMMUNITY BUILDING OBJECTIVE 9\ 9/ '
Grantee: USDA Soil Conservation Service Site: Ft. Kent, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: Work with an international group of
municipalities
and local groups to implement the plan of work.

1. What activities will you be engaged in?

Working with international group Salen, Inc., Fish River Lakes Water Quality association, St.
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John Aroostook RC&D, local groups and municipalities to implement Salen, Inc. plan of work.

2. What is the hoped for result of the activities described above?

Development of basic salmonoid inventory information that will lead to improved fisheries
habitat, utilizing the resources of the above mentioned groups.

3. How will you measure the quality of these services?

By the completion/implementation of the plan of work that calls for gathering various water
quality natural resource data.

4. By what standard will you gauge success?

Gathering and distributing the above mentioned data.

Community Serv. Obj. #4: CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVE

Grantee: USDA Soil Conservation Service Site: Maine
COMPONENTS OF OBJECTIVE STATEMENTS: Coordinators wil
monitoring

projects by gathering data collected and preparin:

assist local water qualit!

f -i. tl.

i | | o
i i / AN
interpretive reports. / L/J Nl
4 /)

1. What activities will you be engaged in? "

/

/
Training individuals in water quality mop{toring.

2. What is the hoped for result of)l‘ie activities described above?

Reduced point and non-point sourceé pollution input.

3. How will you measure the gquality of these services?

The number of communities Served.

4. By what standard yﬂl you gauge success?

Numbers of camt.l}iﬁ/es who develop their own water quality monitoring programs.
v/

Community Serv. Obj. #5:
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Team Type:

State of Duty Stat. Code:

County of Duty Station:

STATE OF DUTY STATION: ME

COUNTY OF DUTY STATION: Washington

SUPERVISOR/COORD.: Nelson, Dana

23 ROLE: Site Supervisor
Washington

County of Duty Stat. Code: 029 MEMBER NAME:
Cong. Dist. of Duty Stat.: 02

Name of Site Supervsior: Nelson, Dana

St. Address of Site Super: Down East RC&, PO Box 210

City of Site Super.: Cherryfield

State of Site Super.: ME

Zip Code of Site Super.: 04622
Phone # of Site Super.: 207-546-2368
Fax # of Site Super.: 207-546-2369

State of Duty Station: ME

Description of Service: Sustainable agriculture

Ethnicity (Solo sites):

Community Serv. Obj. #1:

CORPORATION FOR NATIONAL SERVICE B L/ = O /7 /

COMMUNITY SERVICE OBJECTIVE
Grantee: USDA Soil Conservation Service Site: Cherryfield, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: To work with cranberry growers to initiate
Integrated

Crop Management programs on their cranberry operations, set up a water quality monitoring
projects on cranberry bogs, and raise public awareness of the water quality programs being
implemented with this developing industry in Maine.

1. What work will be done?

Assist Down East Maine cranberry growers with integrated crop management (ICM) practices,
especially for weed and pest control; develop and RC&D Cranberry Library; hold workshops;
help set up and staff informational booths at trade shows, etc.; help conduct public training
sessions for growers; give presentations on ICM/sustainable agriculture to groups; assist with
upland research program and water quality monitoring for that program.

2. What is the hoped for result of the work/activities described above?

Communities will benefit economically and environmentally from wise development of a new
agricultural industry managed with close concern for the environment; water quality will be
protected.

3. How will you measure the quality of your product or impact of your service?

By the percent of cranberry growers involved in the training sessions and their implementation
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of ICM best management practices (BMP) for cranberry production.

4. By what standard will you gauge success?

Percent of growers successfully implementing best management agricultural practices for ICM.

5. How many individuals will receive the benefit of the work your participants perform?

All existing and potential growers, including members of the Passamaquoddy Indian Nation, that
plan to grow cranberries this year (approximately 31 identified in the Down East area alone).

Community Serv. Obj. #2: CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVE L7[ — / 0

Grantee: USDA Soil Conservation Service Site: Cherryfield, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: To work with the 12 active and other

potential cranberry

growers in Washington and Hancock counties to initiate Integrated Crop Management programs
on their cranberry operations.

1. What activities will you be engaged in?

Helping with development of a cranberry Integrated Pest Management program; Maine

Agriculture Trade Show; Environmental Protection Administration Upland Cranberry Research
project; Maine Cranberry Growers Association activities; providing on-site visits to identify
industry needs and concerns of growers; coordinating assistance from other service organizations
to meet the needs and concerns of growers.

2. What is the hoped for result of the activities described above?

The activities listed i (1) will result in: more informed and skilled cranberry growers (natural
resource managers) involved in developing Maine’s new cranberry industry; an AmeriCorps

member with an enhanced opportunity for career development.

3. How Will you measure the quality of these activities?

The quality of these activities will be measured by the growth of interest in planning and
implementation of best management practices (BMP) by cranberry growers.

4. By what standard will you gauge success?

Success Will be gauged by the percent of growers visited and involved in training programs;
percent of growers implementing planned best management practices for cranberry production.
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Community Serv. Obj. #3: CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVE )17/ . , / (/

Grantee: USDA Soil Conservation Service Site: Jonesport, Maine
COMPONENTS OF OBJECTIVE STATEMENTS: Increase the number and types of shellfish

that are reared

at the Beals Island Regional Shellfish Hatchery in order to increase demonstration farm programs
for individuals and communities.

1. What work Will be done?

Culturing shellfish larvae and juveniles. Rearing microalgae. Transplanting shellfish to the field
and conducting a regular sampling program with harvesters to assess effectiveness. Corps
members will interact directly with individual harvesters and shellfish committee members at
scheduled meetings as well as in the field.

2. What is the hoped for result of the work/activities described above?

That communities place more emphasis on shellfish management and that more individuals begin

to undertake clam farming as a viable option for a coastal occupation.

3. How will you measure the quality of your product or impact of your service?

By regular sampling in the transplant sites to determine survival and growth of seeded shellfish.
Also by comparing the number of individuals and communities involved in the project at the
beginning and end of the AmeriCorps program.

4. By what standard will you gauge success?

By the number of animals reared. By the number of communities involved in the program. By

the number of clam farmers that are actively growing shellfish at the end of the program.

5. How many individuals will receive the benefit of the work your participants perform?

Potentially, more than 200. These include individual harvesters as well as shellfish committee
people. Indirectly, more will benefit who consume the shellfish the harvesters dig.

Community Serv. Obj. #4: CORPORATION FOR NATIONAL SERVICE a LJ{#);_)/

COMMUNITY BUILDING OBJECTIVE

v’

Grantee: USDA Soil Conservation Service Site: Jonesport, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Increase the number and types of shellfish
that are reared
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at the Beals Island Regional Shellfish Hatchery in order to increase demonstration farm programs
for individuals and communities.
1. What activities will you be engaged in?
Raising shellfish and transplanting them to clamming habitat in towns from Kittery to Eastport,
Maine. Interacting with shellfish groups to increase awareness for viable shellfish management
programs.
2. What is the hoped for result of the activities described above?
That more communities place a greater importance on natural management.

3. How will you measure the quality of these services?

By assessing the ratio of communities that do nothing to manage their resource to those that do
and nothing changes in this ratio through time.

4. By what standard will you gauge success?

Numbers of individuals and communities that are participating in a hatchery-based management
program at the end of the year.

Community Serv. Obj. #5: CORPORATION FOR NATIONAL SERVICE o
COMMUNITY SERVICE OBJECTIVE L/-p‘{ 5 1V

Grantee: USDA Soil Conservation Service Site: Machias, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: To improve water quality within the

Chandler River Water

shed through public information and education and through resource assessment evaluation and
water quality demonstration projects.

1. What activities will you be engaged in?

Work with blueberry growers to increase enrollment in ICMP.

Enhance public perception of water quality issues through public meetings, public relations,
school activities. Document water quality problems in Chandler/Indian River Watershed through
sampling and testing.

2. What is the hoped for result of the activities described above?

Improve water quality in watersheds. Increased public appreciation of water quality. Improve
relationships between all parties in watershed.

3. How will you measure the quality of these services?

Through water samples. Participation of public in meetings, activities, etc.
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4. By what standard will you gauge success?

Decreased chemical usage on blueberry fields. Improved water quality data.
Attitude/enthusiasm of public.

5. How many individuals will receive the benefit of the work your participants perform?
Increased ICMP enrollment to 24. Population of watershed will all benefit from improved water
quality. County/state population will benefit.

# of members at Site: 8



2/28/95 USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 339

RECORD #: 174
STATE OF DUTY STATION: MI

Team Type: SUPERVISOR/COORD.: Smith, Tamela

State of Duty Stat. Code: ROLE: Regional Facilitator - CFSA
Name of Site Supervsior: Smith, Tamela

St. Address of Site Super: Jackson County CFSA Off., 211 West Ganson

City of Site Super.: Jackson

State of Site Super.: MI

Zip Code of Site Super.: 49201

Phone # of Site Super.: 517-789-6638

Fax # of Site Super.: 517-789-7886

State of Duty Station: MI

Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 175

Team Type: PLE-SCS

State of Duty Stat. Code: 26

County of Duty Station: Grand Traverse
County of Duty Stat. Code: 055

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: Herceg, Alan

St. Address of Site Super: 3191 Logan Valley Rd.
City of Site Super.: Traverse City

State of Site Super.: MI

Zip Code of Site Super.: 49684

State of Duty Station: MI

Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #&4:

Community Serv. Obj. #5:
# of members at Site: 14

STATE OF DUTY STATION: MI

COUNTY OF DUTY STATION: Grand Traverse

SUPERVISOR/COORD.: Herceg, Alan

ROLE:

MEMBER NAME:

Page: 340



2/28/95 USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 341

RECORD #: 176
STATE OF DUTY STATION: MI

COUNTY OF DUTY STATION: Kalamazoo

Team Type: PLE-SCS SUPERVISOR/COORD.: Herceg, Alan

State of Duty Stat. Code: 26 ROLE: SCS State Coordinator - Rurl Devl.
County of Duty Station: Kalamazoo

County of Duty Stat. Code: 077 MEMBER NAME:

Cong. Dist. of Duty Stat.: 06

Name of Site Supervsior: Herceg, Alan

St. Address of Site Super: 6101 Jackson Rd
City of Site Super.: Ann Arbor

State of Site Super.: MI

Zip Code of Site Super.: 48103

Phone # of Site Super.: 616-946-6811

State of Duty Station: MI

Description of Service: Water quality
Ethnicity (Solo sites):

Community Serv. Obj. #1:
CORPORATION FOR NATIONAL SERVICE a4
COMMUNITY SERVICE OBJECTIVE ) / i
”
GRANTEE: USDA Soil Conservation Service SITE: Michigan

COMPONENTS OF OBJECTIVE STATEMENTS: Use the Farm*A*Syst standardized
evaluation outline to have owner/operators evaluate their farm.

1. What work will be done? What service activities will your participants engage in?
Provide one-on-one assistance to landowners through the Farm*A*Syst program for assessing
potential groundwater pollution problems.

2. What is the hoped for result of the work/activities described above?
To have landowners go through the assessment process and identify problem areas.

3. How will you measure the quality of your product or impact of your service?
By the number of assessment outlines completed.

4. By what standard will you gauge success?
Assessment outlines for 1,000 farms completed.

5. How many individuals will receive the benefit of the work your participants perform?

1,000 families will receive direct assistance. 10% of those families will be limited resource
families.

Community Serv. Obj. #2:
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Community Serv. Obj. #3:

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE 2

50
GRANTEE: USDA Soil Conservation Service SITE: Michigan
COMPONENTS OF OBJECTIVE STATEMENTS: Promote the Farm*A*Syst program.

1. What work will be done? What service activities will your participants engage in?
Develop and implement a marketing effort to promote Farm*A*Syst.

2. What is the hoped for result of the work/activities described above?

Farm families will have a better understanding of ground water protection and will want to join
the program.

3. How will you measure the quality of your product or impact of your service?

A questionnaire will be used to measure how many farmers know about the effort and how many
want to apply.

4. By what standard will you gauge success?

50% of farmers in the watershed will have heard about the Farm*A*Syst program and know

where to go for informarion and assistance.

5. How many individuals will receive the benefit of the work your participants perform?

. : ‘l//
CORPORATION FOR NATIONAL SERVICE 8 —(} 3
COMMUNITY SERVICE OBJECTIVE —r
GRANTEE: USDA Soil Conservation Service SITE: Michigan

COMPONENTS OF OBJECTIVE STATEMENTS: To direct farmers to financial and technical
assistance.

1. What work will be done? What service activities will your participants engage in?
Families that have compeleted the assessment will be directed to technical and financial

assistance.

2. What is the hoped for result of the work/activities described above?
Present practices will be altered and potential pollution will be reduced.

3. How will you measure the quality of your product or impact of your service?
Number of farms that have altered at east one practice to reduce pollution.

4. By what standard will you gauge success?
500 farmers have altered at least one practice.

5. How many individuals will receive the benefit of the work your participants perform?
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Over 500 farm families will benefit from improvement in reduced risk to ground water.

Community Serv. Obj. #4: 3
CORPORATION FOR NATIONAL SERVICE “'\6 - d

COMMUNITY BUILDING OBJECTIVE
GRANTEE: USDA Soil Conservation Service SITE: Michigan

COMPONENTS OF OBJECTIVE STATEMENTS: Support the establishment of local ground
water protection committees.

1. What work will be done? What service activities will your participants engage in?
Establishment of local Ground Water Quality Advisory Teams.

2. What is the hoped for result of the work/activities described above?
Creation of local self directed Ground Water Protection Committees.

3. How will you measure the quality of your product or impact of your service?
Members of the Ground Water Protection Committee will include industry, agriculture,
institutions, and non-profit organizations.

4. By what standard will you gauge success?
Twelve local committees will be running independently and will become the focal point for all
groundwater activities in that committee.

Community Serv. Obj. #5:
CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVE —

A
GRANTEE: USDA Soil Conservation Service SITE: Michigan 03

COMPONENTS OF OBJECTIVE STATEMENTS: Support local use of Farm*A*Syst for
groundwater protection.

1. What work will be done? What service activities will your participants engage in?
Fostering a sense of self help and self determination for ground water protection by rural
communities.

2. What is the hoped for result of the work/activities described above?
The information in Farm*A*Syst is used by local organizations such as the real estate industry

to promote the improvement in quality of life for the affected area.

3. How will you measure the quality of your product or impact of your service?
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One non-governmental group adopts FAS as a tool or promotion effort.

4. By what standard will you gauge success?

Farm*A*Syst will have been adopted by the local communities and will continue without an
AmeriCorps

# of members at Site: 5
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RECORD #: 177
STATE OF DUTY STATION:  MI

COUNTY OF DUTY STATION: Kent

Team Type: RDT-SCS SUPERVISOR/COORD. :
State of Duty Stat. Code: 26 ROLE:
County of Duty Station: Kent

County of Duty Stat. Code: 081 MEMBER NAME:

Cong. Dist. of Duty Stat.: 03

St. Address of Site Super: 3260 Eagle Park Dr
City of Site Super.: Grand Rapids

State of Site Super.: MI

Zip Code of Site Super.: 49505

State of Duty Station: MI

Description of Service: Water quality
Ethnicity (Solo sites):

Community Serv. Obj. #1: >
CORPORATION FOR NATIONAL SERVICE g - 0 /

COMMUNITY SERVICE OBJECTIVE
GRANTEE: USDA Soil Conservation Service SITE: Michigan

COMPONENTS OF OBJECTIVE STATEMENTS: Use the Farm*A*Syst standardized
evaluation outline to have owner/operators evaluate their farm.

1. What work will be done? What service activities will your participants engage in?
Provide one-on-one assistance to landowners through the Farm*A*Syst program for assessing
potential groundwater pollution problems.

2. What is the hoped for result of the work/activities described above?
To have landowners go through the assessment process and identify problem areas.

3. How will you measure the quality of your product or impact of your service?
By the number of assessment outlines completed.

4. By what standard will you gauge success?
Assessment outlines for 1,000 farms completed.

5. How many individuals will receive the benefit of the work your participants perform?
1,000 families will receive direct assistance. 10% of those families will be limited resource
families.

Community Serv. Obj. #2:
CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE
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#: 178 2 Z _ Q p
GRANTEE: USDA Soil Conservation Service SITE: Michigan
COMPONENTS OF OBJECTIVE STATEMENTS: Promote the Farm*A*Syst program.

1. What work will be done? What service activities will your participants engage in?
Develop and implement a marketing effort to promote Farm*A*Syst.

2. What is the hoped for result of the work/activities described above?
Farm families will have a better understanding of ground water protection and will want to join
the program.

3. How will you measure the quality of your product or impact of your service?

A questionnaire will be used to measure how many farmers know about the effort and how many
want to apply.

4. By what standard will you gauge success?

50% of farmers in the watershed will have heard about the Farm*A*Syst program and know

where to go for informarion and assistance.

5. How many individuals will receive the benefit of the work your participants perform?

Community Serv. Obj. #3: >
CORPORATION FOR NATIONAL SERVICE : ) 5 - O ?
COMMUNITY SERVICE OBJECTIVE " '
GRANTEE: USDA Soil Conservation Service SITE: Michigan

COMPONENTS OF OBJECTIVE STATEMENTS: To direct farmers to financial and technical
assistance.

1. What work will be done? What service activities will your participants engage in?
Families that have compeleted the assessment will be directed to technical and financial
assistance.

2. What is the hoped for result of the work/activities described above?
Present practices will be altered and potential pollution will be reduced.

3. How will you measure the quality of your product or impact of your service?
Number of farms that have altered at east one practice to reduce pollution.

4. By what standard will you gauge success?
500 farmers have altered at least one practice.

5. How many individuals will receive the benefit of the work your participants perform?
Over 500 farm families will benefit from improvement in reduced risk to ground water.
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RECORD #: 178

Community Serv. Obj. #&4:
CORPORATION FOR NATIONAL SERVICE ¥ & A p '/
COMMUNITY BUILDING OBJECTIVE 4 - \_ ) ~
GRANTEE: USDA Soil Conservation Service SITE: Michigan

COMPONENTS OF OBJECTIVE STATEMENTS: Support the establishment of local ground
water protection committees.

1. What work will be done? What service activities will your participants engage in?
Establishment of local Ground Water Quality Advisory Teams.

2. What is the hoped for result of the work/activities described above?
Creation of local self directed Ground Water Protection Committees.

3. How will you measure the quality of your product or impact of your service?
Members of the Ground Water Protection Committee will include industry, agriculture,
institutions, and non-profit organizations.

4. By what standard will you gauge success?
Twelve local committees will be running independently and will become the focal point for all
groundwater activities in that committee.

Community Serv. Obj. #5:
CORPORATION FOR NATIONAL SERVICE

| /
COMMUNITY BUILDING OBJECTIVE 9 % - 0 >

GRANTEE: USDA Soil Conservation Service SITE: Michigan

COMPONENTS OF OBJECTIVE STATEMENTS: Support local use of Farm*A*Syst for
groundwater protection.

1. What work will be done? What service activities will your participants engage in?
Fostering a sense of self help and self determination for ground water protection by rural
communities.

2. What is the hoped for result of the work/activities described above?
The information in Farm*A*Syst is used by local organizations such as the real estate industry
to promote the improvement in quality of life for the affected area.

3. How will you measure the quality of your product or impact of your service?
One non-governmental group adopts FAS as a tool or promotion effort.
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4. By what standard will you gauge success?
Farm*A*Syst will have been adopted by the local communities and will continue without an
AmeriCorps

# of members at Site: 4
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Team Type: RDT-SCS

State of Duty Stat. Code:

County of Duty Station:

County of Duty Stat. Code:
St. Address of Site Super:

STATE OF DUTY STATION: MI

COUNTY OF DUTY STATION: Washtenaw

SUPERVISOR/COORD. :

26 ROLE:
Washtenaw
161 MEMBER NAME:
1911 West Centre Ave

City of Site Super.: Kalamazoo

State of Site Super.: MI

Zip Code of Site Super.: 49002

State of Duty Station: MI
Water quality

Description of Service:
Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

CORPORATION FOR NATIONAL SERVICE o /7
COMMUNITY SERVICE OBJECTIVE )y ~ (U

GRANTEE: USDA Soil Conservation Service SITE: Michigan

COMPONENTS OF OBJECTIVE STATEMENTS: Use the Farm*A*Syst standardized
evaluation outline to have owner/operators evaluate their farm.

1. What work Will be done? What service activities will your participants engage in?
Provide one-on-one assistance to landowners through the Farm*A*Syst program for assessing
potential groundwater pollution problems.

2. What is the hoped for result of the work/activities described above?
To have landowners go through the assessment process and identify problem areas.

3. How will you measure the quality of your product or impact of your service?
By the number of assessment outlines completed.

4. By what standard will you gauge success?
Assessment outlines for 1,000 farms completed.

5. How many individuals will receive the benefit of the work your participants perform?
1,000 families will receive direct assistance. 10% of those families will be limited resource
families.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE
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GRANTEE: USDA Soil Conservation Service SITE: Michigan ) Z%S/ ,a=.-'? ;;).
(4

COMPONENTS OF OBJECTIVE STATEMENTS: Promote the Farm*A*Syst program.

RECORD #: 179

1. What work will be done? What service activities will your participants engage in?
Develop and implement a marketing effort to promote Farm*A*Syst.

2. What is the hoped for result of the work/activities described above?
Farm families will have a better understanding of ground water protection and will want to join
the program.

3. How will you measure the quality of your product or impact of your service?

A questionnaire will be used to measure how many farmers know about the effort and how many
want to apply.

4. By what standard will you gauge success?

50% of farmers in the watershed will have heard about the Farm*A*Syst program and know

where to go for informarion and assistance.

5. How many individuals will receive the benefit of the work your participants perform?

Community Serv. Obj. #3: , -
CORPORATION FOR NATIONAL SERVICE ﬂ\/” (:j) é?
COMMUNITY SERVICE OBJECTIVE (f_ 4 fj —
GRANTEE: USDA Soil Conservation Service SITE: Michigan

COMPONENTS OF OBJECTIVE STATEMENTS: To direct farmers to financial and technical
assistance.

1. What work will be done? What service activities will your participants engage in?
Families that have compeleted the assessment will be directed to technical and financial
assistance.

2. What is the hoped for result of the work/activities described above?
Present practices will be altered and potential pollution will be reduced.

3. How will you measure the quality of your product or impact of your service?
Number of farms that have altered at east one practice to reduce pollution.

4. By what standard will you gauge success?
500 farmers have altered at least one practice.

5. How many individuals will receive the benefit of the work your participants perform?
Over 500 farm families will benefit from improvement in reduced risk to ground water.
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Community Serv. Obj. #4:

Community Serv. Obj. #5:
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CORPORATION FOR NATIONAL SERVICE & é - ""}:J ‘:/
W

COMMUNITY BUILDING OBJECTIVE
GRANTEE: USDA Soil Conservation Service SITE: Michigan

COMPONENTS OF OBJECTIVE STATEMENTS: Support the establishment of local ground
water protection committees.

1. What work will be done? What service activities will your participants engage in?
Establishment of local Ground Water Quality Advisory Teams.

2. What is the hoped for result of the work/activities described above?
Creation of local self directed Ground Water Protection Committees.

3. How will you measure the quality of your product or impact of your service?
Members of the Ground Water Protection Committee will include industry, agriculture,
institutions, and non-profit organizations.

4. By what standard will you gauge success?
Twelve local committees will be running independently and will become the focal point for all
groundwater activities in that committee.

CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVE Q g i C) _5

GRANTEE: USDA Soil Conservation Service SITE: Michigan

COMPONENTS OF OBJECTIVE STATEMENTS: Support local use of Farm*A*Syst for
groundwater protection.

1. What work will be done? What service activities will your participants engage in?
Fostering a sense of self help and self determination for ground water protection by rural
communities.

2. What is the hoped for result of the work/activities described above?
The information in Farm*A*Syst is used by local organizations such as the real estate industry

to promote the improvement in quality of life for the affected area.

3. How wWill you measure the quality of your product or impact of your service?
One non-governmental group adopts FAS as a tool or promotion effort.

4. By what standard will you gauge success?
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Farm*A*Syst will have been adopted by the local communities and will continue without an
AmeriCorps

# of members at Site: 5
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RECORD #: 179
STATE OF DUTY STATION: MN

Team Type: SUPERVISOR/COORD.: Syverson, Janice

State of Duty Stat. Code: ROLE: Regional Facilitator - CFSA
Name of Site Supervsior: Syverson, Janice

St. Address of Site Super: Norman County CFSA Off., 211 W. Main Street

City of Site Super.: Ada

State of Site Super.: MN

Zip Code of Site Super.: 56510

Phone # of Site Super.: 218-784-4000

Fax # of Site Super.: 218-784-2328

State of Duty Station: MN

Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 180
STATE OF DUTY STATION: MN

Team Type: SUPERVISOR/COORD.: Bratkovitch, Steve

State of Duty Stat. Code: ROLE: Forest Service RDT Field Coord.
Name of Site Supervsior: Bratkovitch, Steve

St. Address of Site Super: 1992 Folwell Avenue

City of Site Super.: St. Paul

State of Site Super.: MN

Zip Code of Site Super.: 55108

Phone # of Site Super.: 612-649-5246

State of Duty Station: MN

Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 181
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Beltrami

Team Type: RDT-FS SUPERVISOR/COORD.: Endahl, Jeanne
State of Duty Stat. Code: 27 ROLE: Site Supervisor
County of Duty Station: Beltrami

County of Duty Stat. Code: 007 MEMBER NAME:

Cong. Dist. of Duty Stat.: 07

Name of Site Supervsior: Endahl, Jeanne

St. Address of Site Super: 58 1/2 E Broadway
City of Site Super.: Little Falls

State of Site Super.: MN

Zip Code of Site Super.: 56345

Phone # of Site Super.: 612-632-9255

State of Duty Station: MN

Description of Service: Rural forest work
Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 9

CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT
To provide assistance to rural communities interested in implementing community forestry
programs resulting in improved living conditions and opportunities for neighborhood service.
COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Complete community forest resource inventories for 6 communities.

Assist With completing community forestry plans for é communities.

Develop plans for 3 community windbreaks.

Secure funding for 3 community windbreak plantings.

Install 3 community windbreaks.

2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.



2/28/95 USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 356
RECORD #: 182
3) How will you measure the quality of these activities?
Community resource inventories judged acceptable by a consulting forester.
Participation by 3 local groups in volunteer planting efforts.
4) By what standard will you gauge SUCCESS?
Development of 3 community forestry plans.
Development of 1 community windbreak.
Improvement of overall aesthetic quality of area.
Increase in real estate values.
5) How many individuals will receive the benefit of the work you m @ ars perform?

ALl residents of the communities/neighborhoods involved.

Community Serv. Obj. #2: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 10

CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To seek sustainable economic development opportunities to diversify local economies,

resulting in local people obtaining job training and higher paying employment while
maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Members will work directly with 30 local communities and business leaders to
inventory existing resources, identify sustainable economic development opportunities,
assess technology needs, identify new markets, conduct feasibility studies, and assist
in writing business plans.

Issues of environmental concern will be analyzed with any related new business
venture.
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RECORD #: 182

2) What is the hoped for result of the activities described above?

Convey the concept of sustainable development to leaders/entrepreneurs.

Increased local employment and income.

Local individuals will be trained for employment.

Business plans will be developed and funding sought.

Marketing plans will be developed.

Local investment in new technology.

3) How Will you measure the quality of these activities?

Professionals will review all environmental impact analysis.

Local business leaders will be interviewed following completion of project.

Loans and other funding will be obtained for 25* of the business plans developed.

Business will change marketing strategies or invest in new equipment.

4) By what standard will you gauge success?
Retain 1 existing business.

Expand 1 existing business.

Assist in formation of 1 new business.

Create or save 5 jobs.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 11
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To promote alternative wood products and value added manufacturing technologies resulting in local
people obtaining job training and
higher paying employment while maintaining the quality of the rural environment.
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RECORD #: 182

COMPONENTS OF OBJECTIVE STATEMENT

1) what activities will you be engaged in?

Present the concept of sustainable development and its’ advantages to 30 community groups.

Assess technology, finance, and technical assistance needs of 100 forest products firms.

Train 40 representatives from forest products firms in technology which will increase their value-
added potential.

2) What is the hoped for result of the activities described above?

Increasing value of locally produced wood products.

Higher employment and income levels.

Greater support for sustainable development.

3) How will you measure the quality of these activities?
Evaluate community groups understanding of sustainable development.
Have technical assistance practitioners evaluate assessment results.

Post testing of training programs to evaluate skill levels.

4) By what standard will you gauge success?
Active support of 5 communities for sustainable development.
Technical specialists evaluate 80* of assessments as adequate.
In 6-month post-training interviews, 10 representatives indicate they are applying training.
Community Serv. Obj. #4: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 12
CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
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RECORD #: 182

Community Serv. Obj. #5:

To conduct 2 leadership development programs, as measured by 50!k of the workshop
participants beginning or increasing community activities.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Recruit local youth, community leaders, and potential entrepreneurs to participate in
leadership development workshops.

2) What is the hoped for result of the activities described above?

Develop leadership skills as they relate to the individual, family, the community, and
society.

Provide leadership training to 50 people

3) How will you measure the quality of these activities?

Follow-up on workshop participants throughout the year.

4) By what standard will you gauge success?
workshop participants begin or increase community activities, and/or start new businesses

employing local people.

Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 13
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To support community planning programs in West Virginia and rural Minnesota, as

measured by 50* (3 out of 6) of the contacted communities producing a feasible plan to
improve living conditions.

COMPONENTS OF OBJECTIVE STATEMENT

1) wWhat activities will you be engaged in?
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# of members at Site:
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Contacting community leaders and outreach to non-represented groups.

Collecting information on community needs, problems, and opportunities.

organizing community officials by facilitating meetings to prioritize goals and identify
tasks.

2) What is the hoped for result of the activities described above?

ALl targeted communities are contacted and advised of the opportunity to participate in
this program.

At least 3 communities develop a feasible plan.

3) How will you measure the quality of these activities?
Contacts With communities Wwill be documented.

Community plans will be reviewed by professionals.

4) By what standard will you gauge success?

Community leaders in 2 communities show an active interest in pursuing planning
options.

Two communities are able to secure funding to implement plan components.
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RECORD #: 182
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Carlton

Team Type: RDT-SCS SUPERVISOR/COORD.: Stewart, Jeff
State of Duty Stat. Code: 27 ROLE: Site Supervisor
County of Duty Station: Carlton

County of Duty Stat. Code: 017 MEMBER NAME:

Cong. Dist. of Duty Stat.: 08

Name of Site Supervsior: Stewart, Jeff

St. Address of Site Super: 175 University Rd
City of Site Super.: Cloquet

State of Site Super.: MN

Zip Code of Site Super.: 55720

Phone # of Site Super.: 218-878-0230

Fax # of Site Super.: 218-878-0164

State of Duty Station: MN

Description of Service: Sustainable agriculture
Ethnicity (Solo sites):

Community Serv. Obj. #1: CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVE

GRANTEE: USDA Soil Conservation Service  SITE: Cloquet, Minnesota 3 3 e g 0

COMPONENTS OF OBJECTIVE STATEMENTS: Finalize and implement a public
participation plans

that involves a wide diversity of people
affected

by basin problems and potential solutions.

1. What work Will be done? What service activities will your participants engage in?
Consult with landowners and government agencies, gather information and draft plan.

2. What is the hoped for result of the work/activities described above?
Development of a finalized plan that can be implemented.

3. How will you measure the quality of your product or impact of your service?
100% participation for individuals contacted.

4. By what standard will you gauge success?
85% of plan implemented

5. How many individuals Will receive the benefit of the work your participants perform?
All individuals or groups living, working, or participating in recreation activities within the
Nemadji River watershed boundaries. 2500 landowners in the watershed.
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Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site:
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CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Cloquet, Minnesota

COMPONENTS OF OBJECTIVE STATEMENTS: Assist with inventory and analysis activities
resulting in

development of remedial actions and
planning and of

application of Best Management Practices
for the Namadji

River Watershed.

1. What work will be done? What service activities will your participants engage in?

Design and conduct feedlot inventories, analyze landuse changes, conduct land use inventories,
sediment surveys, develop a map, develop an inventory of existing land use controls, and collect
watershed information, consult with landowners and government agencies, and provide technical
assistance to assist with development of local county water management plans.

2. What is the hoped for result of the work/activities described above?
The development and completion of a comprehensive inventory of the problems affecting the
erosion and water quality in the watershed and its outlet.

3. How will you measure the quality of your product or impact of your service?

An acceptable level of background inventory information will be collected, as indicated by the
Project Planning Committee, leading to a listing of the problems and the initial development of
remedial actions and Best Management Practices.

4. By what standard will you gauge success?
100% acceptance of the identified problems by the Project Sponsors and Project Planning
Commi ttee.

5. How many individuals will receive the benefit of the work your participants perform?

All individuals or groups living, working, or participating in recreation activities within the
Neamdji River watershed boundaries. 1350 landowners in Minnesota owning 174,000 acres and

1150 landowners in Wisconsin owning 103,400 acres for a total of 2500 landowners on 277,400
acres.
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RECORD #: 183
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Cass

Team Type: RDT-FS SUPERVISOR/COORD.: Dragisich, Nicholas
State of Duty Stat. Code: 27 ROLE: Site Supervisor
County of Duty Station: Cass

County of Duty Stat. Code: 021 MEMBER NAME:

Cong. Dist. of Duty Stat.: 08

Name of Site Supervsior: Dragisich, Nicholas
St. Address of Site Super: 327 1st St.

City of Site Super.: Virginia

State of Site Super.: MN

Zip Code of Site Super.: 55792

Phone # of Site Super.: 218-749-2938

State of Duty Station: MN

Description of Service: Rural forest work
Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 9

CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT
To provide assistance to rural communities interested in implementing community forestry
programs resulting in improved living conditions and opportunities for neighborhood service.
COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Complete community forest resource inventories for 6 communities.

Assist with completing community forestry plans for 6 communities.

Develop plans for 3 community windbreaks.

Secure funding for 3 community windbreak plantings.

Install 3 community windbreaks.

2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.
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RECORD #: 184

Community Serv. Obj. #2:

3) How Will you measure the quality of these activities?
Community resource inventories judged acceptable by a consulting forester.
Participation by 3 local groups in volunteer planting efforts.
4) By what standard will you gauge SUCCESS?
Development of 3 community forestry plans.
Development of 1 community windbreak.
Improvement of overall aesthetic quality of area.
Increase in real estate values.
5) How many individuals will receive the benefit of the work you m @ ars perform?

All residents of the communities/neighborhoods involved.

Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 10

CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To seek sustainable economic development opportunities to diversify local economies,

resulting in local people obtaining job training and higher paying employment while
maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Members will work directly with 30 local communities and business leaders to
inventory existing resources, identify sustainable economic development opportunities,
assess technology needs, identify new markets, conduct feasibility studies, and assist
in writing business plans.

Issues of environmental concern will be analyzed with any related new business
venture.
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RECORD #: 184

2) What is the hoped for result of the activities described above?

Convey the concept of sustainable development to leaders/entrepreneurs.

Increased local employment and income.

Local individuals will be trained for employment.

Business plans will be developed and funding sought.

Marketing plans will be developed.

Local investment in new technology.

3) How Will you measure the quality of these activities?

Professionals will review all environmental impact analysis.

Local business leaders will be interviewed following completion of project.

Loans and other funding will be obtained for 25* of the business plans developed.

Business Will change marketing strategies or invest in new equipment.

4) By what standard will you gauge success?
Retain 1 existing business.

Expand 1 existing business.

Assist in formation of 1 new business.

Create or save 5 jobs.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 11
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To promote alternative wood products and value added manufacturing technologies resulting in local
people obtaining job training and
higher paying employment while maintaining the quality of the rural environment.
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RECORD #: 184

COMPONENTS OF OBJECTIVE STATEMENT

1) what activities will you be engaged in?

Present the concept of sustainable development and its’ advantages to 30 community groups.

Assess technology, finance, and technical assistance needs of 100 forest products firms.

Train 40 representatives from forest products firms in technology which will increase their value-
added potential.

2) What is the hoped for result of the activities described above?

Increasing value of locally produced wood products.

Higher employment and income levels.

Greater support for sustainable development.

3) How will you measure the quality of these activities?
Evaluate community groups understanding of sustainable development.
Have technical assistance practitioners evaluate assessment results.

Post testing of training programs to evaluate skill levels.

4) By what standard will you gauge success?
Active support of 5 communities for sustainable development.
Technical specialists evaluate 80* of assessments as adequate.
In 6-month post-training interviews, 10 representatives indicate they are applying training.
Community Serv. Obj. #4: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 12
CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
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To conduct 2 leadership development programs, as measured by 50!k of the workshop
participants beginning or increasing community activities.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Recruit local youth, community leaders, and potential entrepreneurs to participate in
leadership development workshops.

2) What is the hoped for result of the activities described above?

Develop leadership skills as they relate to the individual, family, the community, and
society.

Provide leadership training to 50 people

3) How Will you measure the quality of these activities?

Follow-up on workshop participants throughout the year.

4) By what standard will you gauge success?
workshop participants begin or increase community activities, and/or start new businesses

employing local people.

Community Serv. Obj. #5: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 13
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To support community planning programs in West Virginia and rural Minnesota, as

measured by 50* (3 out of 6) of the contacted communities producing a feasible plan to
improve living conditions.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?
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Contacting community leaders and outreach to non-represented groups.

Collecting information on community needs, problems, and opportunities.

organizing community officials by facilitating meetings to prioritize goals and identify
tasks.

2) What is the hoped for result of the activities described above?

All targeted communities are contacted and advised of the opportunity to participate in
this program.

At least 3 communities develop a feasible plan.

3) How wWill you measure the quality of these activities?
Contacts with communities will be documented.

Community plans will be reviewed by professionals.

4) By what standard will you gauge success?

Community leaders in 2 communities show an active interest in pursuing planning
options.

Two communities are able to secure funding to implement plan components.
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RECORD #: 184
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Douglas

Team Type: RDT-FS SUPERVISOR/COORD.: Pazdernik, Charles
State of Duty Stat. Code: 27 ROLE: Site Supervisor
County of Duty Station: Douglas

County of Duty Stat. Code: 041 MEMBER NAME:

Cong. Dist. of Duty Stat.: 07

Name of Site Supervsior: Pazdernik, Charles

St. Address of Site Super: 3217 Bemidji Avenue North
City of Site Super.: Bemidji

State of Site Super.: MN

Zip Code of Site Super.: 56601

Phone # of Site Super.: 218-751-0061

State of Duty Station: MN

Description of Service: Rural forest work

Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 9

CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT
To provide assistance to rural communities interested in implementing community forestry
programs resulting in improved living conditions and opportunities for neighborhood service.
COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Complete community forest resource inventories for 6 communities.

Assist with completing community forestry plans for 6 communities.

Develop plans for 3 community windbreaks.

Secure funding for 3 community windbreak plantings.

Install 3 community windbreaks.

2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.
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USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 370

3) How will you measure the quality of these activities?
Community resource inventories judged acceptable by a consulting forester.
Participation by 3 local groups in volunteer planting efforts.
4) By what standard will you gauge SUCCESS?
Development of 3 community forestry plans.
Development of 1 community windbreak.
Improvement of overall aesthetic quality of area.
Increase in real estate values.
5) How many individuals will receive the benefit of the work you m @ ars perform?

ALl residents of the communities/neighborhoods involved.

Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 10

CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To seek sustainable economic development opportunities to diversify local economies,

resulting in local people obtaining job training and higher paying employment while
maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Members wWill work directly with 30 local communities and business leaders to

inventory existing resources, identify sustainable economic development opportunities,
assess technology needs, identify new markets, conduct feasibility studies, and assist
in writing business plans.

Issues of environmental concern will be analyzed with any related new business
venture.
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RECORD #: 185
2) What is the hoped for result of the activities described above?
Convey the concept of sustainable development to leaders/entrepreneurs.
Increased local employment and income.
Local individuals will be trained for employment.
Business plans will be developed and funding sought.
Marketing plans will be developed.

Local investment in new technology.

3) How will you measure the quality of these activities?

Professionals will review all environmental impact analysis.

Local business leaders will be interviewed following completion of project.

Loans and other funding will be obtained for 25* of the business plans developed.

Business wWill change marketing strategies or invest in new equipment.

4) By what standard will you gauge success?
Retain 1 existing business.

Expand 1 existing business.

Assist in formation of 1 new business.

Create or save 5 jobs.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 11
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To promote alternative wood products and value added manufacturing technologies resulting in local

people obtaining job training and
higher paying employment while maintaining the quality of the rural environment.
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RECORD #: 185

COMPONENTS OF OBJECTIVE STATEMENT

1) what activities will you be engaged in?

Present the concept of sustainable development and its’ advantages to 30 community groups.

Assess technology, finance, and technical assistance needs of 100 forest products firms.

Train 40 representatives from forest products firms in technology which will increase their value-
added potential.

2) What is the hoped for result of the activities described above?

Increasing value of locally produced wood products.

Higher employment and income levels.

Greater support for sustainable development.

3) How wWill you measure the quality of these activities?
Evaluate community groups understanding of sustainable development.
Have technical assistance practitioners evaluate assessment results.

Post testing of training programs to evaluate skill levels.

4) By what standard will you gauge success?
Active support of 5 communities for sustainable development.
Technical specialists evaluate 80* of assessments as adequate.
In é6-month post-training interviews, 10 representatives indicate they are applying training.
Community Serv. Obj. #4: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 12
CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
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To conduct 2 leadership development programs, as measured by 50!k of the workshop
participants beginning or increasing community activities.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Recruit local youth, community leaders, and potential entrepreneurs to participate in
leadership development workshops.

2) What is the hoped for result of the activities described above?

Develop leadership skills as they relate to the individual, family, the community, and
society.

Provide leadership training to 50 people

3) How wWill you measure the quality of these activities?

Follow-up on workshop participants throughout the year.

4) By what standard will you gauge success?
workshop participants begin or increase community activities, and/or start new businesses

employing local people.

Community Serv. Obj. #5: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 13
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To support community planning programs in West Virginia and rural Minnesota, as

measured by 50* (3 out of 6) of the contacted communities producing a feasible plan to
improve living conditions.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?
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Contacting community leaders and outreach to non-represented groups.

Collecting information on community needs, problems, and opportunities.

organizing community officials by facilitating meetings to prioritize goals and identify
tasks.

2) What is the hoped for result of the activities described above?

All targeted communities are contacted and advised of the opportunity to participate in
this program.

At least 3 communities develop a feasible plan.

3) How will you measure the quality of these activities?
Contacts with communities will be documented.

Community plans will be reviewed by professionals.

4) By what standard will you gauge success?

Community leaders in 2 communities show an active interest in pursuing planning
options.

Two communities are able to secure funding to implement plan components.
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RECORD #: 185
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Fillmore

Team Type: RDT-FS SUPERVISOR/COORD.: Hohlen, Greg
State of Duty Stat. Code: 27 ROLE: Site Supervisor
County of Duty Station: Fillmore

County of Duty Stat. Code: 045 MEMBER NAME:

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: Hohlen, Greg

St. Address of Site Super: PO Box 265, 100 N Elm St.
City of Site Super.: Onamia

State of Site Super.: MN

Zip Code of Site Super.: 56359

Phone # of Site Super.: 612-532-3636

State of Duty Station: MN

Description of Service: Rural forest work

Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 9

CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT
To provide assistance to rural communities interested in implementing community forestry
programs resulting in improved living conditions and opportunities for neighborhood service.
COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Complete community forest resource inventories for 6 communities.

Assist with completing community forestry plans for 6 communities.

Develop plans for 3 community windbreaks.

Secure funding for 3 community windbreak plantings.

Install 3 community windbreaks.

2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.



2/28/95

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 376

RECORD #: 186

Community Serv. Obj. #2:

3) How will you measure the quality of these activities?
Community resource inventories judged acceptable by a consulting forester.
Participation by 3 local groups in volunteer planting efforts.
4) By what standard will you gauge SUCCESS?
Development of 3 community forestry plans.
Development of 1 community windbreak.
Improvement of overall aesthetic quality of area.
Increase in real estate values.
5) How many individuals will receive the benefit of the work you m @ ars perform?

All residents of the communities/neighborhoods involved.

Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 10

CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To seek sustainable economic development opportunities to diversify local economies,

resulting in local people obtaining job training and higher paying employment while
maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Members wWill work directly with 30 local communities and business leaders to

inventory existing resources, identify sustainable economic development opportunities,
assess technology needs, identify new markets, conduct feasibility studies, and assist
in writing business plans.

Issues of environmental concern will be analyzed with any related new business
venture.
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RECORD #: 186

2) What is the hoped for result of the activities described above?

Convey the concept of sustainable development to leaders/entrepreneurs.

Increased local employment and income.

Local individuals will be trained for employment.

Business plans will be developed and funding sought.

Marketing plans will be developed.

Local investment in new technology.

3) How will you measure the quality of these activities?

Professionals will review all environmental impact analysis.

Local business leaders will be interviewed following completion of project.

Loans and other funding will be obtained for 25* of the business plans developed.

Business will change marketing strategies or invest in new equipment.

4) By what standard will you gauge success?
Retain 1 existing business.

Expand 1 existing business.

Assist in formation of 1 new business.

Create or save 5 jobs.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 11
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To promote alternative wood products and value added manufacturing technologies resulting in local
people obtaining job training and
higher paying employment while maintaining the quality of the rural environment.
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RECORD #: 186

COMPONENTS OF OBJECTIVE STATEMENT

1) what activities will you be engaged in?

Present the concept of sustainable development and its’ advantages to 30 community groups.

Assess technology, finance, and technical assistance needs of 100 forest products firms.

Train 40 representatives from forest products firms in technology which will increase their value-
added potential.

2) What is the hoped for result of the activities described above?

Increasing value of locally produced wood products.

Higher employment and income levels.

Greater support for sustainable development.

3) How will you measure the quality of these activities?
Evaluate community groups understanding of sustainable development.
Have technical assistance practitioners evaluate assessment results.

Post testing of training programs to evaluate skill levels.

4) By what standard will you gauge success?
Active support of 5 communities for sustainable development.
Technical specialists evaluate 80* of assessments as adequate.
In 6-month post-training interviews, 10 representatives indicate they are applying training.
Community Serv. Obj. #4: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 12
CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
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RECORD #: 186

Community Serv. Obj. #5:

To conduct 2 leadership development programs, as measured by 50!k of the workshop
participants beginning or increasing community activities.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Recruit local youth, community leaders, and potential entrepreneurs to participate in
leadership development workshops.

2) What is the hoped for result of the activities described above?

Develop leadership skills as they relate to the individual, family, the community, and
society.

Provide leadership training to 50 people

3) How will you measure the quality of these activities?

Follow-up on workshop participants throughout the year.

4) By what standard will you gauge success?
workshop participants begin or increase community activities, and/or start new businesses

employing local people.

Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 13
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To support community planning programs in West Virginia and rural Minnesota, as

measured by 50* (3 out of 6) of the contacted communities producing a feasible plan to
improve living conditions.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?
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Contacting community leaders and outreach to non-represented groups.

Collecting information on community needs, problems, and opportunities.

organizing community officials by facilitating meetings to prioritize goals and identify
tasks.

2) What is the hoped for result of the activities described above?

ALl targeted communities are contacted and advised of the opportunity to participate in
this program.

At least 3 communities develop a feasible plan.

3) How Will you measure the quality of these activities?
Contacts with communities will be documented.

Community plans will be reviewed by professionals.

4) By what standard will you gauge success?

Community leaders in 2 communities show an active interest in pursuing planning
options.

Two communities are able to secure funding to implement plan components.
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RECORD #: 186

Team Type: RDT-SCS

State of Duty Stat. Code:
County of Duty Station:
County of Duty Stat. Code:
Cong. Dist. of Duty Stat.:
Name of Site Supervsior: L
St. Address of Site Super:
City of Site Super.: Roche
State of Site Super.: MN
Zip Code of Site Super.: 5
Phone # of Site Super.: 50
Fax # of Site Super.: 507-
State of Duty Station: MN
Description of Service: Wa
Ethnicity (Solo sites):

Community Serv. Obj. #1:
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STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Olmsted

SUPERVISOR/COORD.: Lenzmeier, Roger

27 ROLE: Site Supervisor
Olmsted

109 MEMBER NAME:

01

enzmeier, Roger
1485 Industrial Dr NW, Rm 104
ster

5901
7-281-1959
289-1086

ter quality

COMMUNITY SERVICE OBJECTIVE

CORPORATION FOR NATIONAL SERVICE "") 3
w—‘/é

GRANTEE: USDA Soil Conservation Service SITE: Rochester, Minnesota

COMPONENTS OF OBJECTIVE STATEMENTS: To improve water quality as measured

through water quality

criteria as outlined in the USDA SCS Field Office Technical Guide on 90% of tracts receiving
assistance.

1. What work will be done? What service activities will your participants engage in?
Work with groups and individuals to improve water quality through grassland agriculture.

2. What is the hoped for result of the work/activities described above?
Inclusion of water quality considerations in the development of pastureland/grassland
management plans.

3. How will you measure the quality of your product or impact of your service?
90% of plans will address water quality considerations.

4. By what standard will you gauge success?
Water quality considerations as outlined in the USDA Field Office Technical Guide will serve
as a standard.

5. How many individuals will receive the benefit of the work your participants perform?
Effort will focus on plan development/implementation with 50 producers across 11 counties.
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RECORD #: 187

Community Serv. Obj. #2: CORPORATION FOR NATIONAL SERVICE 3 !-/ - / ;

COMMUNITY BUILDING OBJECTIVE
GRANTEE: USDA Soil Conservation Service SITE: Rochester, Minnesota

COMPONENTS OF OBJECTIVE STATEMENTS: To improve the forage/grassland conditions

to the good or

excellent category on 5000 acres as measured through before and after inventories across the
southeast Minnesota eleven-county Hiawatha Valley RC&D area.

1. What work will be done? What service activities will your participants engage in?
Work with groups and individuals to enhance the profitability of grassland agriculture.

2. What is the hoped for result of the work/activities described above?
Inclusion of economic considerations in the development of pastureland/grassland management

plans.

3. How will you measure the quality of your product or impact of your service?
90% of plans will address economic considerations.

4. By what standard will you gauge success?

Economic considerations as outlined in the USDA Field Office Technical Guide will be a
standard.

Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 4
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RECORD #: 187
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Kanabec

Team Type: RDT-FS SUPERVISOR/COORD.: Larson, Greg
State of Duty Stat. Code: 27 ROLE: Site Supervisor
County of Duty Station: Kanabec

County of Duty Stat. Code: 065 MEMBER NAME:

Cong. Dist. of Duty Stat.: 08

Name of Site Supervsior: Larson, Greg

St. Address of Site Super: 910 Highway 29, North #103
City of Site Super.: Alexandria

State of Site Super.: MN

Zip Code of Site Super.: 56308

Phone # of Site Super.: 612-763-4733

State of Duty Station: MN

Description of Service: Rural forest work

Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 9

CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT
To provide assistance to rural communities interested in implementing community forestry
programs resulting in improved living conditions and opportunities for neighborhood service.
COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Complete community forest resource inventories for 6 communities.

Assist with completing community forestry plans for 6 communities.

Develop plans for 3 community windbreaks.

Secure funding for 3 community windbreak plantings.

Install 3 community windbreaks.

2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.
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RECORD #: 188

Community Serv. Obj. #2:

3) How will you measure the quality of these activities?
Community resource inventories judged acceptable by a consulting forester.
Participation by 3 local groups in volunteer planting efforts.
4) By what standard will you gauge SUCCESS?
Development of 3 community forestry plans.
Development of 1 community windbreak.
Improvement of overall aesthetic quality of area.
Increase in real estate values.
5) How many individuals will receive the benefit of the work you m @ ars perform?

All residents of the communities/neighborhoods involved.

Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 10

CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To seek sustainable economic development opportunities to diversify local economies,

resulting in local people obtaining job training and higher paying employment while
maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Members will work directly with 30 local communities and business leaders to
inventory existing resources, identify sustainable economic development opportunities,
assess technology needs, identify new markets, conduct feasibility studies, and assist
in writing business plans.

Issues of environmental concern will be analyzed with any related new business
venture.
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RECORD #: 188
2) What is the hoped for result of the activities described above?
Convey the concept of sustainable development to leaders/entrepreneurs.
Increased local employment and income.
Local individuals will be trained for employment.
Business plans will be developed and funding sought.
Marketing plans will be developed.

Local investment in new technology.

3) How will you measure the quality of these activities?

Professionals Will review all environmental impact analysis.

Local business leaders will be interviewed following completion of project.

Loans and other funding will be obtained for 25* of the business plans developed.

Business will change marketing strategies or invest in new equipment.

4) By what standard will you gauge success?
Retain 1 existing business.

Expand 1 existing business.

Assist in formation of 1 new business.

Create or save 5 jobs.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 11
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To promote alternative wood products and value added manufacturing technologies resulting in local
people obtaining job training and
higher paying employment while maintaining the quality of the rural environment.
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RECORD #: 188

COMPONENTS OF OBJECTIVE STATEMENT

1) what activities will you be engaged in?

Present the concept of sustainable development and its’ advantages to 30 community groups.

Assess technology, finance, and technical assistance needs of 100 forest products firms.

Train 40 representatives from forest products firms in technology which will increase their value-
added potential.

2) What is the hoped for result of the activities described above?

Increasing value of locally produced wood products.

Higher employment and income levels.

Greater support for sustainable development.

3) How Will you measure the quality of these activities?
Evaluate community groups understanding of sustainable development.
Have technical assistance practitioners evaluate assessment results.

Post testing of training programs to evaluate skill levels.

4) By what standard will you gauge success?
Active support of 5 communities for sustainable development.
Technical specialists evaluate 80* of assessments as adequate.
In 6-month post-training interviews, 10 representatives indicate they are applying training.
Community Serv. Obj. #4: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 12
CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
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RECORD #: 188
To conduct 2 leadership development programs, as measured by 50!k of the workshop
participants beginning or increasing community activities.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Recruit local youth, community leaders, and potential entrepreneurs to participate in
leadership development workshops.

2) What is the hoped for result of the activities described above?

Develop leadership skills as they relate to the individual, family, the community, and
society.

Provide leadership training to 50 people

3) How Will you measure the quality of these activities?

Follow-up on workshop participants throughout the year.

4) By what standard will you gauge success?
workshop participants begin or increase community activities, and/or start new businesses

employing local people.

Community Serv. Obj. #5: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 13
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To support community planning programs in West Virginia and rural Minnesota, as

measured by 50* (3 out of é) of the contacted communities producing a feasible plan to
improve living conditions.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?
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Contacting community leaders and outreach to non-represented groups.

Collecting information on community needs, problems, and opportunities.

organizing community officials by facilitating meetings to prioritize goals and identify
tasks.

2) What is the hoped for result of the activities described above?

All targeted communities are contacted and advised of the opportunity to participate in
this program.

At least 3 communities develop a feasible plan.

3) How Will you measure the quality of these activities?
Contacts with communities Will be documented.

Community plans will be reviewed by professionals.

4) By what standard will you gauge success?

Community leaders in 2 communities show an active interest in pursuing planning
options.

Two communities are able to secure funding to implement plan components.
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RECORD #: 188
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Mille Lacs

Team Type: RDT-FS SUPERVISOR/COORD.: Bauer, Linda
State of Duty Stat. Code: 27 ROLE: Site Supervisor
County of Duty Station: Mille Lacs

County of Duty Stat. Code: 095 MEMBER NAME:

Cong. Dist. of Duty Stat.: 08

Name of Site Supervsior: Bauer, Linda

St. Address of Site Super: Route 1, Box A
City of Site Super.: Remer

State of Site Super.: MN

Zip Code of Site Super.: 56672

Phone # of Site Super.: 218-566-2351
State of Duty Station: MN

Description of Service: Rural forest work
Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 9

CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT
To provide assistance to rural communities interested in implementing community forestry
programs resulting in improved living conditions and opportunities for neighborhood service.
COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Complete community forest resource inventories for 6 communities.

Assist with completing community forestry plans for 6 communities.

Develop plans for 3 community windbreaks.

Secure funding for 3 community windbreak plantings.

Install 3 community windbreaks.

2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.
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RECORD #: 189

Community Serv. Obj. #2:

3) How Will you measure the quality of these activities?
Community resource inventories judged acceptable by a consulting forester.
Participation by 3 local groups in volunteer planting efforts.
4) By what standard will you gauge SUCCESS?
Development of 3 community forestry plans.
Development of 1 community windbreak.
Improvement of overall aesthetic quality of area.
Increase in real estate values.
5) How many individuals will receive the benefit of the work you m @ ars perform?

All residents of the communities/neighborhoods involved.

Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 10

CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To seek sustainable economic development opportunities to diversify local economies,

resulting in local people obtaining job training and higher paying employment while
maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Members will work directly with 30 local communities and business leaders to
inventory existing resources, identify sustainable economic development opportunities,
assess technology needs, identify new markets, conduct feasibility studies, and assist
in writing business plans.

Issues of environmental concern will be analyzed with any related new business
venture.
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RECORD #: 189

2) What is the hoped for result of the activities described above?

Convey the concept of sustainable development to leaders/entrepreneurs.

Increased local employment and income.

Local individuals will be trained for employment.

Business plans will be developed and funding sought.

Marketing plans will be developed.

Local investment in new technology.

3) How will you measure the quality of these activities?

Professionals will review all environmental impact analysis.

Local business leaders will be interviewed following completion of project.
Loans and other funding will be obtained for 25* of the business plans developed.

Business will change marketing strategies or invest in new equipment.

4) By what standard will you gauge success?
Retain 1 existing business.

Expand 1 existing business.

Assist in formation of 1 new business.

Create or save 5 jobs.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 11
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To promote alternative wood products and value added manufacturing technologies resulting in local
people obtaining job training and
higher paying employment while maintaining the quality of the rural environment.
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RECORD #: 189

COMPONENTS OF OBJECTIVE STATEMENT

1) what activities Will you be engaged in?

Present the concept of sustainable development and its’ advantages to 30 community groups.

Assess technology, finance, and technical assistance needs of 100 forest products firms.

Train 40 representatives from forest products firms in technology which will increase their value-
added potential.

2) What is the hoped for result of the activities described above?

Increasing value of locally produced wood products.

Higher employment and income levels.

Greater support for sustainable development.

3) How Will you measure the quality of these activities?
Evaluate community groups understanding of sustainable development.
Have technical assistance practitioners evaluate assessment results.

Post testing of training programs to evaluate skill levels.

4) By what standard will you gauge success?
Active support of 5 communities for sustainable development.
Technical specialists evaluate 80* of assessments as adequate.
In 6-month post-training interviews, 10 representatives indicate they are applying training.
Community Serv. Obj. #4: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 12
CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
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RECORD #: 189
To conduct 2 leadership development programs, as measured by 50!k of the workshop
participants beginning or increasing community activities.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Recruit local youth, community leaders, and potential entrepreneurs to participate in
leadership development workshops.

2) What is the hoped for result of the activities described above?

Develop leadership skills as they relate to the individual, family, the community, and
society.

Provide leadership training to 50 people

3) How will you measure the quality of these activities?

Follow-up on workshop participants throughout the year.

4) By what standard will you gauge success?
workshop participants begin or increase community activities, and/or start new businesses

employing local people.

Community Serv. Obj. #5: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 13
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To support community planning programs in West Virginia and rural Minnesota, as

measured by 50* (3 out of 6) of the contacted communities producing a feasible plan to
improve living conditions.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?



2/28/95

RECORD #:

# of members at Site:

189

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 394

Contacting community leaders and outreach to non-represented groups.

Collecting information on community needs, problems, and opportunities.

organizing community officials by facilitating meetings to prioritize goals and identify
tasks.

2) What is the hoped for result of the activities described above?

All targeted communities are contacted and advised of the opportunity to participate in
this program.

At least 3 communities develop a feasible plan.

3) How will you measure the quality of these activities?
Contacts with communities will be documented.

Community plans will be reviewed by professionals.

4) By what standard will you gauge success?

Community leaders in 2 communities show an active interest in pursuing planning
options.

Two communities are able to secure funding to implement plan components.
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RECORD #: 189
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Morrison

Team Type: RDT-FS SUPERVISOR/COORD.: Deden, Joe
State of Duty Stat. Code: 27 ROLE: Site Supervisor
County of Duty Station: Morrison

County of Duty Stat. Code: 097 MEMBER NAME:

Name of Site Supervsior: Deden, Joe

St. Address of Site Super: Route 2, Box 156A
City of Site Super.: Lanesboro

State of Site Super.: MN

Zip Code of Site Super.: 55949

Phone # of Site Super.: 507-467-2437

State of Duty Station: MN

Description of Service: Rural forest work
Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 9

CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT
To provide assistance to rural communities interested in implementing community forestry
programs resulting in improved living conditions and opportunities for neighborhood service.
COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Complete community forest resource inventories for 6 communities.

Assist with completing community forestry plans for 6 communities.

Develop plans for 3 community windbreaks.

Secure funding for 3 community windbreak plantings.

Install 3 community windbreaks.

2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.
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3) How will you measure the quality of these activities?

Community resource inventories judged acceptable by a consulting forester.
Participation by 3 local groups in volunteer planting efforts.

4) By what standard will you gauge SUCCESS?

Development of 3 community forestry plans.

Development of 1 community windbreak.

Improvement of overall aesthetic quality of area.

Increase in real estate values.

5) How many individuals will receive the benefit of the work you m @ ars perform?

Community Serv. Obj. #2:

All residents of the communities/neighborhoods involved.

Grantee Department of Agriculture Site Rural Development, MN & WV

Objective Code 10

CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To seek sustainable economic development opportunities to diversify local economies,

resulting in local people obtaining job training and higher paying employment while

maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Members will work directly with 30 local communities and business leaders to
inventory existing resources, identify sustainable economic development opportunities,
assess technology needs, identify new markets, conduct feasibility studies, and assist
in Wwriting business plans.

Issues of environmental concern will be analyzed with any related new business
venture.
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RECORD #: 190
2) What is the hoped for result of the activities described above?

Convey the concept of sustainable development to leaders/entrepreneurs.
Increased local employment and income.

Local individuals will be trained for employment.

Business plans will be developed and funding sought.

Marketing plans will be developed.

Local investment in new technology.

3) How will you measure the quality of these activities?

Professionals will review all environmental impact analysis.

Local business leaders will be interviewed following completion of project.

Loans and other funding will be obtained for 25* of the business plans developed.

Business will change marketing strategies or invest in new equipment.

4) By what standard will you gauge success?
Retain 1 existing business.

Expand 1 existing business.

Assist in formation of 1 new business.

Create or save 5 jobs.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 11
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To promote alternative wood products and value added manufacturing technologies resulting in local
people obtaining job training and
higher paying employment while maintaining the quality of the rural environment.
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RECORD #: 190

COMPONENTS OF OBJECTIVE STATEMENT

1) what activities will you be engaged in?

Present the concept of sustainable development and its’ advantages to 30 community groups.

Assess technology, finance, and technical assistance needs of 100 forest products firms.

Train 40 representatives from forest products firms in technology which will increase their value-
added potential.

2) What is the hoped for result of the activities described above?

Increasing value of locally produced wood products.

Higher employment and income levels.

Greater support for sustainable development.

3) How will you measure the quality of these activities?
Evaluate community groups understanding of sustainable development.
Have technical assistance practitioners evaluate assessment results.

Post testing of training programs to evaluate skill levels.

4) By what standard will you gauge success?
Active support of 5 communities for sustainable development.
Technical specialists evaluate 80* of assessments as adequate.
In 6-month post-training interviews, 10 representatives indicate they are applying training.
Community Serv. Obj. #4: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 12
CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
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RECORD #: 190

To conduct 2 leadership development programs, as measured by 501k of the workshop
participants beginning or increasing community activities.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Recruit local youth, community leaders, and potential entrepreneurs to participate in
leadership development workshops.

2) What is the hoped for result of the activities described above?

Develop leadership skills as they relate to the individual, family, the community, and
society.

Provide leadership training to 50 people

3) How Will you measure the quality of these activities?

Follow-up on workshop participants throughout the year.

4) By what standard will you gauge success?
workshop participants begin or increase community activities, and/or start new businesses

employing local people.

Community Serv. Obj. #5: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 13
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To support community planning programs in West Virginia and rural Minnesota, as

measured by 50* (3 out of 6) of the contacted communities producing a feasible plan to
improve living conditions.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?
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Contacting community leaders and outreach to non-represented groups.

Collecting information on community needs, problems, and opportunities.

organizing community officials by facilitating meetings to prioritize goals and identify
tasks.

2) What is the hoped for result of the activities described above?

All targeted communities are contacted and advised of the opportunity to participate in
this program.

At least 3 communities develop a feasible plan.

3) How wWill you measure the quality of these activities?
Contacts with communities will be documented.

Communi ty plans will be reviewed by professionals.

4) By what standard will you gauge success?

Community leaders in 2 communities show an active interest in pursuing planning
options.

Two communities are able to secure funding to implement plan components.
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RECORD #: 190

Team Type: RDT-SCS

State of Duty Stat. Code:
County of Duty Station:
County of Duty Stat. Code:
Cong. Dist. of Duty Stat.:
St. Address of Site Super:
City of Site Super.: Twin
State of Site Super.: MN

STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Norman

SUPERVISOR/COORD. :

27
Norman

ROLE:

107 MEMBER NAME:

07
PO Box &0, 100 Main Ave East
Valley

Phone # of Site Super.: 507-523-2171

Fax # of Site Super.: 507-

State of Duty Station: MN

523-2174

Description of Service: Trail development

Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE:

COMPONENTS OF OBJECTIVE STATEMENTS: To assist in the implementation of 95% of _ﬂE?

action items

Lewiston, Minnesota

Page: 401

7-/3

from the Whitewater Public Participation Plan scheduled for completion prior to September 30,

1994.

1. What work will be done? What service activities will your participants engage in?

Implementing public participation plan for the Whitewater River Watershed.

2. What is the hoped for result of the work/activities described above?
Gather public input to develop action plans to improve resources in the Whitewater River

Watershed.

3. How will you measure the quality of your product or impact of your service?
total number of individuals, groups, and organizations reached for input.

4. By what standard will you gauge success?
85% of participation plan implemented.

5. How many individuals will receive the benefit of the work your participants perform?

ALl individuals or groups living, working, or playing within the Whitewater River Watershed

boundaries.

CORPORATION FOR NATIONAL SERVICE
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COMMUNITY SERVICE OBJECTIVE ;’:) |

. e/«
/ f J
GRANTEE: USDA Soil Conservation Service SITE: Lewiston, Hime%a‘*‘ﬁ/ N A\

. e
/ J
lementation of 95% of ¢ J“'] }/
S

for completion prior to September 30,

COMPONENTS OF OBJECTIVE STATEMENTS: To assist in the i
action items

from the Whitewater Public Participation Plan schedu
1994.

1. What work wWwill be done? What service activities will your participants engage in?
Implementing public participation plan for the/Whitewater River Watershed.

2. What is the hoped for result of the ufpk/activities described above?
Gather public input to develop action plaps to improve resources in the Whitewater River
Watershed. j/P

3. How will you measure the quality{of your product or impact of your service?
total number of individuals, groups, and organizations reached for input.

4. By what standard will you gauée success?
85% of participation plan implemented.

5. How many individuals will f;ceive the benefit of the work your participants perform?
All individuals or groups li?ing, working, or playing within the Whitewater River Watershed
boundaries. f

J
v

Community Serv. Obj. #3: CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Lewiston, Minnesota :E% i;,/_,_, // (;ﬁ/

COMPONENTS OF OBJECTIVE STATEMENTS: To assist 100% of participating landusers

develop

pesticide and nutrient management plans associated with the local Water Quality Incentive
Program.

1. What work will be done? What service activities will your participants engage in?
Assist landusers in developing pesticide and/or nutrient management plans associated with the
local Water Quality Incentive Program.

2. What is the hoped for result of the work/activities described above?
Develop total numbers of the above plans consistent with the Water Quality Incentive Program
funding with individual landusers selected on a priority need basis.

3. How will you measure the quality of your product or impact of your service?
ALl people wanting a plan will receive a plan.
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4. By what standard will you gauge success?
All plans will meet Field Office Technical Guide Standards.

5. How many individuals will receive the benefit of the work your participants perform?
20 long term agreements wWill be developed.

Community Serv. Obj. #4: CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

Fa
e
GRANTEE: USDA Soil Conservation Service SITE: Lewiston, Minnesota 2 %/ />

COMPONENTS OF OBJECTIVE STATEMENTS: To develop and provide training to 100%

of WQIP program

participants relative to acceptable implementation of items associated with their pesticide and
nutrient management plans.

1. What work will be done? What service activities will your participants engage in?
Assist landusers in developing pesticide and/or nutrient management plans associated with the
local Water Quality Incentive Program.

2. What is the hoped for result of the work/activities described above?
Adoption by landusers of improved pesticide and/or nutrient management techniques.

3. How will you measure the quality of your product or impact of your service?
Successful implementation of the pesticide and/or nutrient management plans by program
participants.

4. By what standard will you gauge success?
Implementation of plans will be 100% complete for all program participants

5. How many individuals will receive the benefit of the work your participants perform?
100% of program participants.

Community Serv. Obj. #5: CORPORATION FOR NATIONAL SERVICE ‘3{; -
COMMUNITY SERVICE OBJECTIVE 7 ""'/ (
o

GRANTEE: USDA Soil Conservation Service SITE: Twin Valley, Minnesota

COMPONENTS OF OBJECTIVE STATEMENTS: Promote the use of living snow fences

along
local and state highways. This will result in reduction of snow removal costs for local and state
governments and improve public safety in local communities.

1. What work will be done? What service activities will your participants engage in?
Promote the use of living snowfences along local
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2. What is the hoped for result of the work/activities described above?
Improve safety and visibility and reduce costs of snow removal and maintenance.

3. How will you measure the quality of your product or impact of your service?
Contact at least 90% of landowners along 150 miles of state and local highways that will benefit
from living snowfences.

4. By what standard will you gauge success?
Acquire a commitment to plant a living snowfence from 25% of landowners contacted with a

3 year period.

5. How many individuals will receive the benefit of the work your participants perform?
All who travel these roads will receive benefits from the living snow fences.

# of members at Site: 6
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RECORD #: 191
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Pennington

Team Type: RDT-SCS SUPERVISOR/COORD.: Kollman, Fred
State of Duty Stat. Code: 27 ROLE: Site Supervisor
County of Duty Station: Pennington

County of Duty Stat. Code: 113 MEMBER NAME:

Cong. Dist. of Duty Stat.: 07

Name of Site Supervsior: Kollman, Fred

St. Address of Site Super: 2017 Highway 59 SE
City of Site Super.: Thief River

State of Site Super.: MN

Zip Code of Site Super.: 56701

Phone # of Site Super.: 218-681-5598

Fax # of Site Super.: 218-681-5598

State of Duty Station: MN

Description of Service: Sustainable agriculture
Ethnicity (Solo sites):

Community Serv. Obj. #1: CORPORATION FOR NATIONAL SERVICE

- r’)
COMMUNITY SERVICE OBJECTIVE 3 ) i /

GRANTEE: USDA Soil Conservation Service SITE: Thief River Falls, Minnesota

COMPONENTS OF OBJECTIVE STATEMENTS: Improve water quality and reduce producer
fertilizer input

costs significantly by developing and implementing animal waste utilization and nutrient
management plans on 120 livestock operations.

1. What work will be done? What service activities will your participants engage in?
Contact 60 livestock producers who need waste storage facilities.

2. MWhat is the hoped for result of the work/activities described above?
Producers will commit to install storage facilities or change operations to reduce runoff.

3. How will you measure the quality of your product or impact of your service?
Number of livestock producers who commit to installing waste storage facilities.

4. By what standard will you gauge success?
12 livestock producers commit to installing waste storage facilities.

5. How many individuals will receive the benefit of the work your participants perform?
Everyone living within the watershed.
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Community Serv. Obj. #2:

Community Serv. Obj. #3:
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CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVE ’3 3 — '(?

GRANTEE: USDA Soil Conservation Service SITE: Thief River Falls, Minnesota
COMPONENTS OF OBJECTIVE STATEMENTS: Develop waste utilization and nutrient

management plans
for 120 existing animal waste systems.

1. What work will be done? What service activities will your participants engage in?
Develop inventory of 3 livestock producers in 12 county area.

2. What is the hoped for result of the work/activities described above?
Maps that will show location of livestock producers in 12 county area.

3. How Will you measure the quality of your product or impact of your service?
Spot check of information gathered.

4, By what standard will you gauge success?
85% or greater accuracy of maps.

5. How many individuals will receive the benefit of the work your participants perform?
Everyone living within the area will benefit from reduced pollution.

CORPORATION FOR NATIONAL SERVICE g 3 . I
COMMUNITY BUILDING OBJECTIVE
GRANTEE: USDA Soil Conservation Service SITE: Thief River Falls, Minnesota

COMPONENTS OF OBJECTIVE STATEMENTS: To develop partnership with livestock
growers.

1. What work will be done? What service activities will your participants engage in?
Developing partnerships with livestock growers, organizations, conservation groups, agencies
and equipment dealers.

2. What is the hoped for result of the work/activities described above?
Develop four partnerships.

3. How will you measure the quality of your product or impact of your service?
Survey of partners and participation in project activities.

4. By what standard will you gauge success?
80% of partners believe service delivery has improved due to partnerships that were developed.
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Community Serv. Obj. #4: CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Thief River Falls, Minnesota

COMPONENTS OF OBJECTIVE STATEMENTS: Work with Extension to have a waste
utilization field day

demonstrating application and incorporation
methods,

sampling procedures and cost savings.

1. What work will be done? What service activities Wwill your participants engage in?
Conduct a waste utilization field day.

2. What is the hoped for result of the work/activities described above?
Increased requests for waste utilization planning assistance.

3. How will you measure the quality of your product or impact of your service?
Questionnaire/survey used at field day.

4. By what standard will you gauge success?
80% of livestock producers attending the field day request additional waste utilization planning
assistance on the survey.

5. How many individuals will receive the benefit of the work your participants perform?

Everyone who attends the field day.

Community Serv. Obj. #5:
# of members at Site: 7
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RECORD #: 192
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Ramsey

Team Type: RDT-SCS SUPERVISOR/COORD.: Price, Michael

State of Duty Stat. Code: 27 ROLE: SCS State Coordinator - Rurl Devl.
County of Duty Station: Ramsey

County of Duty Stat. Code: 123 MEMBER NAME:

Cong. Dist. of Duty Stat.: 04

Name of Site Supervsior: Price, Michael
St. Address of Site Super: Frm Crdt Srvcs Bldg, 375 Jackson St, Rm 600
City of Site Super.: St. Paul

State of Site Super.: MN

Zip Code of Site Super.: 55101

Phone # of Site Super.: 612-290-3677
Fax # of Site Super.: 612-290-3375
State of Duty Station: MN

Description of Service: -----
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 193
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION:  Ramsey

Team Type: PLE-SCS SUPERVISOR/COORD.: Price, Michael
State of Duty Stat. Code: 27 ROLE:

County of Duty Station: Ramsey

County of Duty Stat. Code: 123 MEMBER NAME:

Cong. Dist. of Duty Stat.: 04

Name of Site Supervsior: Price, Michael

St. Address of Site Super: 375 Jackson St., Rm 600
City of Site Super.: St. Paul

State of Site Super.: MN

2ip Code of Site Super.: 55101

State of Duty Station: MN

Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 20

Page: 409
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RECORD #: 194
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Ramsey

Team Type: RDT-FS SUPERVISOR/COORD.: Cook, Tim
State of Duty Stat. Code: 27 ROLE: Site Supervisor
County of Duty Station: Ramsey

County of Duty Stat. Code: 123 ; MEMBER NAME:

Cong. Dist. of Duty Stat.: 04

Name of Site Supervsior: Cook, Tim

St. Address of Site Super: PO Box 186, 1601 Rasted Drive
City of Site Super.: Fairbault

State of Site Super.: MN

Zip Code of Site Super.: 55021

Phone # of Site Super.: 507-332-7151

State of Duty Station: MN

Description of Service: Rural forest work

Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 9

CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT
To provide assistance to rural communities interested in implementing community forestry
programs resulting in improved living conditions and opportunities for neighborhood service.
COMPONENTS OF OBJECTIVE STATEMENT

1) what work will be done? What service will your members engage in?

Complete community forest resource inventories for 6 communities.

Assist with completing community forestry plans for 6 communities.

Develop plans for 3 community windbreaks.

Secure funding for 3 community windbreak plantings.

Install 3 community windbreaks.

2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.
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3) How will you measure the quality of these activities?

Community resource inventories judged acceptable by a consulting forester.
Participation by 3 local groups in volunteer planting efforts.

4) By what standard will you gauge SUCCESS?

Development of 3 community forestry plans.

Development of 1 community windbreak.

Improvement of overall aesthetic quality of area.

Increase in real estate values.

5) How many individuals will receive the benefit of the work you m @ ars perform?

Community Serv. Obj. #2:

ALl residents of the communities/neighborhoods involved.

Grantee Department of Agriculture Site Rural Development, MN & WV

Objective Code 10

CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To seek sustainable economic development opportunities to diversify local economies,
resulting in local people obtaining job training and higher paying employment while
maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Members will work directly with 30 local conmunities and business leaders to
inventory existing resources, identify sustainable economic development opportunities,
assess technology needs, identify new markets, conduct feasibility studies, and assist
in writing business plans.

Issues of environmental concern will be analyzed with any related new business
venture.
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2) What is the hoped for result of the activities described above?

Convey the concept of sustainable development to leaders/entrepreneurs.

Increased local employment and income.

Local individuals will be trained for employment.

Business plans will be developed and funding sought.

Marketing plans will be developed.

Local investment in new technology.

3) How will you measure the quality of these activities?

Professionals Will review all environmental impact analysis.

Local business leaders will be interviewed following completion of project.

Loans and other funding will be obtained for 25* of the business plans developed.

Business will change marketing strategies or invest in new equipment.

4) By what standard will you gauge success?
Retain 1 existing business.

Expand 1 existing business.

Assist in formation of 1 new business.

Create or save 5 jobs.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 11
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To promote alternative wood products and value added manufacturing technologies resulting in local
people obtaining job training and
higher paying employment while maintaining the quality of the rural environment.
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COMPONENTS OF OBJECTIVE STATEMENT

1) what activities will you be engaged in?

Present the concept of sustainable development and its’ advantages to 30 community groups.

Assess technology, finance, and technical assistance needs of 100 forest products firms.

Train 40 representatives from forest products firms in technology which will increase their value-
added potential.

2) What is the hoped for result of the activities described above?

Increasing value of locally produced wood products.

Higher employment and income levels.

Greater support for sustainable development.

3) How will you measure the quality of these activities?
Evaluate community groups understanding of sustainable development.
Have technical assistance practitioners evaluate assessment results.

Post testing of training programs to evaluate skill levels.

4) By what standard will you gauge success?
Active support of 5 communities for sustainable development.
Technical specialists evaluate 80* of assessments as adequate.
In é6-month post-training interviews, 10 representatives indicate they are applying training.
Community Serv. Obj. #4: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 12
CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
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To conduct 2 leadership development programs, as measured by 50!k of the workshop
participants beginning or increasing community activities.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Recruit local youth, community leaders, and potential entrepreneurs to participate in
leadership development workshops.

2) What is the hoped for result of the activities described above?

Develop leadership skills as they relate to the individual, family, the community, and
society.

Provide leadership training to 50 people

3) How will you measure the quality of these activities?

Follow-up on workshop participants throughout the year.

4) By what standard will you gauge success?
workshop participants begin or increase community activities, and/or start new businesses

employing local people.

Community Serv. Obj. #5: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 13
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To support community planning programs in West Virginia and rural Minnesota, as

measured by 50% (3 out of 6) of the contacted communities producing a feasible plan to
improve living conditions.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?
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Contacting community leaders and outreach to non-represented groups.

Collecting information on community needs, problems, and opportunities.

organizing community officials by facilitating meetings to prioritize goals and identify
tasks.

2) What is the hoped for result of the activities described above?

All targeted communities are contacted and advised of the opportunity to participate in
this program.

At least 3 communities develop a feasible plan.

3) How Will you measure the quality of these activities?
Contacts with conmunities will be documented.

Community plans will be reviewed by professionals.

4) By what standard will you gauge success?

Community leaders in 2 communities show an active interest in pursuing planning
options.

Two communities are able to secure funding to implement plan components.
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RECORD #: 195
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: Rice

Team Type: RDT-FS SUPERVISOR/COORD.: Syllivan, John
State of Duty Stat. Code: 27 ROLE: Site Supervisor
County of Duty Station: Rice

County of Duty Stat. Code: 131 MEMBER NAME:

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: Syllivan, John
St. Address of Site Super: 100 S Park St.
City of Site Super.: Mora

State of Site Super.: MN

Zip Code of Site Super.: 55051

Phone # of Site Super.: 612-679-4065
State of Duty Station: MN

Description of Service: Rural forest work
Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 9

CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT
To provide assistance to rural communities interested in implementing community forestry
programs resulting in improved Living conditions and opportunities for neighborhood service.
COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Complete community forest resource inventories for 6 communities.

Assist with completing community forestry plans for 6 communities.

Develop plans for 3 community windbreaks.

Secure funding for 3 community windbreak plantings.

Install 3 community windbreaks.

2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.
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3) How will you measure the quality of these activities?

Community resource inventories judged acceptable by a consulting forester.

Participation by 3 local groups in volunteer planting efforts.

4) By what standard will you gauge SUCCESS?

Development of 3 community forestry plans.

Development of 1 community windbreak.

Improvement of overall aesthetic quality of area.

Increase in real estate values.

5) How many individuals will receive the benefit of the work you m @ ars perform?

All residents of the communities/neighborhoods involved.

Community Serv. Obj. #2: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 10

CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To seek sustainable economic development opportunities to diversify local economies,

resulting in local people obtaining job training and higher paying employment while
maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Members will work directly with 30 local communities and business leaders to

inventory existing resources, identify sustainable economic development opportunities,
assess technology needs, identify new markets, conduct feasibility studies, and assist
in writing business plans.

Issues of environmental concern will be analyzed with any related new business
venture.
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2) What is the hoped for result of the activities described above?

Convey the concept of sustainable development to leaders/entrepreneurs.

Increased local employment and income.

Local individuals will be trained for employment.

Business plans will be developed and funding sought.

Marketing plans will be developed.

Local investment in new technology.

3) How will you measure the quality of these activities?

Professionals will review all environmental impact analysis.

Local business leaders will be interviewed following completion of project.

Loans and other funding will be obtained for 25* of the business plans developed.

Business Will change marketing strategies or invest in new equipment.

4) By what standard will you gauge success?
Retain 1 existing business.

Expand 1 existing business.

Assist in formation of 1 new business.

Create or save 5 jobs.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 11
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To promote alternative wood products and value added manufacturing technologies resulting in local
people obtaining job training and
higher paying employment while maintaining the quality of the rural environment.
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COMPONENTS OF OBJECTIVE STATEMENT

1) what activities will you be engaged in?

Present the concept of sustainable development and its’ advantages to 30 community groups.

Assess technology, finance, and technical assistance needs of 100 forest products firms.

Train 40 representatives from forest products firms in technology which will increase their value-
added potential.

2) What is the hoped for result of the activities described above?

Increasing value of locally produced wood products.

Higher employment and income levels.

Greater support for sustainable development.

3) How will you measure the quality of these activities?
Evaluate community groups understanding of sustainable development.
Have technical assistance practitioners evaluate assessment results.

Post testing of training programs to evaluate skill levels.

4) By what standard will you gauge success?
Active support of 5 communities for sustainable development.
Technical specialists evaluate 80* of assessments as adequate.
In 6-month post-training interviews, 10 representatives indicate they are applying training.
Community Serv. Obj. #4: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 12
CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
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To conduct 2 leadership development programs, as measured by 50!k of the workshop
participants beginning or increasing community activities.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Recruit local youth, community leaders, and potential entrepreneurs to participate in
leadership development workshops.

2) What is the hoped for result of the activities described above?

Develop leadership skills as they relate to the individual, family, the community, and
society.

Provide leadership training to 50 people

3) How will you measure the quality of these activities?

Follow-up on workshop participants throughout the year.

4) By what standard will you gauge success?
workshop participants begin or increase community activities, and/or start new businesses

employing local people.

Community Serv. Obj. #5: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 13
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To support community planning programs in West Virginia and rural Minnesota, as

measured by 50* (3 out of 6) of the contacted communities producing a feasible plan to
improve living conditions.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?
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Contacting community leaders and outreach to non-represented groups.

Collecting information on community needs, problems, and opportunities.

organizing community officials by facilitating meetings to prioritize goals and identify
tasks.

2) What is the hoped for result of the activities described above?

All targeted communities are contacted and advised of the opportunity to participate in
this program.

At least 3 communities develop a feasible plan.

3) How will you measure the quality of these activities?
Contacts with communities will be documented.

Community plans will be reviewed by professionals.

4) By what standard will you gauge success?

Community leaders in 2 communities show an active interest in pursuing planning
options.

Two communities are able to secure funding to implement plan components.
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RECORD #: 196
STATE OF DUTY STATION: MN

COUNTY OF DUTY STATION: St. Louis

Team Type: RDT-FS SUPERVISOR/COORD.: Bratkovitch, Steve
State of Duty Stat. Code: 27 ROLE: Site Supervisor
County of Duty Station: St. Louis

County of Duty Stat. Code: 137 MEMBER NAME:

Cong. Dist. of Duty Stat.: 08

Name of Site Supervsior: Bratkovitch, Steve
St. Address of Site Super: 1992 Folwell Avenue
City of Site Super.: St. Paul

State of Site Super.: MN

Zip Code of Site Super.: 55108

Phone # of Site Super.: 612-649-5246

State of Duty Station: MN

Description of Service: Rural forest work
Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 9

CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT
To provide assistance to rural communities interested in implementing community forestry
programs resulting in improved living conditions and opportunities for neighborhood service.
COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Complete community forest resource inventories for 6 communities.

Assist with completing community forestry plans for 6 communities.

Develop plans for 3 community windbreaks.

Secure funding for 3 community windbreak plantings.

Install 3 community windbreaks.

2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.
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3) How wWill you measure the quality of these activities?

Community resource inventories judged acceptable by a consulting forester.

Participation by 3 local groups in volunteer planting efforts.

4) By what standard will you gauge SUCCESS?

Development of 3 community forestry plans.

Development of 1 community windbreak.

Improvement of overall aesthetic quality of area.

Increase in real estate values.

5) How many individuals will receive the benefit of the work you m @ ars perform?

All residents of the communities/neighborhoods involved.

Community Serv. Obj. #2: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 10

CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To seek sustainable economic development opportunities to diversify local economies,

resulting in local people obtaining job training and higher paying employment while
maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Members will work directly with 30 local communities and business leaders to
inventory existing resources, identify sustainable economic development opportunities,
assess technology needs, identify new markets, conduct feasibility studies, and assist
in writing business plans.

Issues of environmental concern will be analyzed with any related new business
venture.
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2) What is the hoped for result of the activities described above?

Convey the concept of sustainable development to leaders/entrepreneurs.

Increased local employment and income.

Local individuals will be trained for employment.

Business plans will be developed and funding sought.

Marketing plans will be developed.

Local investment in new technology.

3) How will you measure the quality of these activities?

Professionals will review all environmental impact analysis.

Local business leaders will be interviewed following completion of project.

Loans and other funding will be obtéined for 25* of the business plans developed.

Business will change marketing strategies or invest in new equipment.

4) By what standard will you gauge success?
Retain 1 existing business.

Expand 1 existing business.

Assist in formation of 1 new business.

Create or save 5 jobs.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 11
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To promote alternative wood products and value added manufacturing technologies resulting in local
people obtaining job training and
higher paying employment while maintaining the quality of the rural environment.
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COMPONENTS OF OBJECTIVE STATEMENT

1) what activities will you be engaged in?

Present the concept of sustainable development and its’ advantages to 30 community groups.

Assess technology, finance, and technical assistance needs of 100 forest products firms.

Train 40 representatives from forest products firms in technology which will increase their value-
added potential.

2) What is the hoped for result of the activities described above?

Increasing value of locally produced wood products.

Higher employment and income levels.

Greater support for sustainable development.

3) How will you measure the quality of these activities?
Evaluate community groups understanding of sustainable development.
Have technical assistance practitioners evaluate assessment results.

Post testing of training programs to evaluate skill levels.

4) By what standard will you gauge success?
Active support of 5 communities for sustainable development.
Technical specialists evaluate 80* of assessments as adequate.
In é-month post-training interviews, 10 representatives indicate they are applying training.
Community Serv. Obj. #4: Grantee Department of Agriculture Site Rural Development, MN
Objective Code 12
CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
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To conduct 2 leadership development programs, as measured by 50!k of the workshop
participants beginning or increasing community activities.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

Recruit local youth, community leaders, and potential entrepreneurs to participate in
leadership development workshops.

2) What is the hoped for result of the activities described above?

Develop leadership skills as they relate to the individual, family, the community, and
society.

Provide leadership training to 50 people

3) How will you measure the quality of these activities?

Follow-up on workshop participants throughout the year.

4) By what standard will you gauge success?
workshop participants begin or increase community activities, and/or start new businesses

employing local people.

Community Serv. Obj. #5: Grantee Department of Agriculture Site Rural Development, MN & WV
Objective Code 13
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT
To support community planning programs in West Virginia and rural Minnesota, as

measured by 50* (3 out of 6) of the contacted communities producing a feasible plan to
improve Living conditions.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?
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Contacting community leaders and outreach to non-represented groups.

Collecting information on community needs, problems, and opportunities.

organizing community officials by facilitating meetings to prioritize goals and identify
tasks.

2) What is the hoped for result of the activities described above?

All targeted communities are contacted and advised of the opportunity to participate in
this program.

At least 3 communities develop a feasible plan.

3) How wWill you measure the quality of these activities?
Contacts with communities will be documented.

Community plans will be reviewed by professionals.

4) By what standard will you gauge success?

Community leaders in 2 communities show an active interest in pursuing planning
options.

Two communities are able to secure funding to implement plan components.
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STATE OF DUTY STATION: MO

Team Type: SUPERVISOR/COORD.: White, Cindy

State of Duty Stat. Code: ROLE: Regional Facilitator - CFSA
Name of Site Supervsior: White, Cindy

St. Address of Site Super: Ray County CFSA Off., 201 East Franklin

City of Site Super.: Richmond

State of Site Super.: MO

Zip Code of Site Super.: 64085

Phone # of Site Super.: 816-776-5861

Fax # of Site Super.: 816-776-2384

State of Duty Station: MO

Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
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State of Duty Stat. Code: 29

County of Duty Station:

County of Duty Stat. Code: 013
Cong. Dist. of Duty Stat.: 04

State of Duty Station: MO

Ethnicity (Solo

Community Serv.

Community Serv.

Community Serv.

Community Serv.

Community Serv.

sites):

obj. #1:

obj. #2:

Obj. #3:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

STATE OF DUTY STATION: MO

COUNTY OF DUTY STATION: Bates

ROLE:

MEMBER NAME:

Page: 429



2/28/95

RECORD #: 199

State of Duty Stat. Code: 29
County of Duty Station: Boone
County of Duty Stat. Code: 019
Cong. Dist. of Duty Stat.: 09
State of Duty Station: MO
Ethnicity (Solo sites):
Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

STATE OF DUTY STATION: MO

COUNTY OF DUTY STATION: Boone

ROLE:

MEMBER NAME:

Page: 430
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Team Type: PLE-SCS
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STATE OF DUTY STATION: MO

COUNTY OF DUTY STATION: Boone

SUPERVISOR/COORD.: Braun, Rose

State of Duty Stat. Code: 29 ROLE: SCS State Coordinator - Pub Lnd
County of Duty Station: Boone
County of Duty Stat. Code: 019 MEMBER NAME:

Cong. Dist. of Duty Stat.: 09

Name of Site Supervsior: Braun, Rose

St. Address of Site Super: 601 Business Loop, 70W
City of Site Super.: Columbia

State of Site Super.: MO

Zip Code of Site Super.: 66203
Phone # of Site Super.: 816-232-6555
Fax # of Site Super.: 816-232-0647

State of Duty Station: MO

Description of Service: Flood recovery

Ethnicity (Solo sites):

Community Serv. Obj. #1:

-
CORPORATION FOR NATIONAL SERVICE 3 5" 3
COMMUNITY SERVICE OBJECTIVE - - 2 O
GRANTEE: USDA Soil Conservation Service SITE: Jefferson City, Missouri

COMPONENTS OF OBJECTIVE STATEMENTS: Provide information and guidance to
Landowners and producers in order to assist in flood recovery and natural resource
management decision-making and main -tain compliance with federal programs.

1. What work will be done? What service activities Wwill your participants engage in?
Assist landusers to make flood recovery and soil conservation decisions. Investigate and
inventory floodplains and wetlands to assist landowners, producers, and sponsors concerning
emergency programs and federal program compliance. Document field data on aerial photos and
computer databases and provide copies to landnuners( producers, and USDA personnel.

2. What is the hoped for result of the work/activities described above?

Complete and field validate floodplain inventories for at least 300 tracts of land. Assist
producers by providing updated information as needed by USDA agencies. Assist with

development of an informational brochure on pasture and hayland management for approximately
2,000 cattle producers. Interview at least 25 landusers in order to assess the needs for animal
waste systems in a watershed designated for a "319" water quality proposal. Provide
information for the EWRP study site in Cole County. Assist at least 75 landusers to make
natural resource decisions and utilize the state and federal cost-share incentive programs.

3. How will you measure the quality of your product or impact of your service?
Supervisor and other professionals’ review of data and reports.
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4. By what standard will you gauge success?
Landuser records are updated as projected and meet SCS FOTG and FSA Manual guidelines.
Publication of viable, practical forage management guide. Water quality project is thoroughly
developed, submitted to DNR, and funded by EPA.

5. How many individuals will receive the benefit of the work your participants perform?

Produce an information brochure on forage management for approximately 2,000 cattle

producers. provide background information and guidance to at least 300 producers concerning
flood recovery and soil conservation decisions. Assist local sponsors to accelerate planning on
a "319" water quality project.

Community Serv. Obj. #2: CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

3 _AC
GRANTEE: WUSDA Soil Conservation Service SITE: Troy, Missouri ) _4:3 ~ /f

COMPONENTS OF OBJECTIVE STATEMENTS: Provide information and guidance to
landowners and producers in order to assist in flood recovery and natural resource
management decision-making and main -tain compliance with federal programs.

1. What work will be done? What service activities will your participants engage in?
Assist landusers to make flood recovery and soil conservation decisions. Investigate and
inventory floodplains and wetlands to assist landowners, producers, and sponsors concerning
emergency programs and federal program compliance. Document field data on aerial photos and
computer databases and provide copies to landowners, producers, and USDA personnel. Assist
the community watershed sub-district to repair damages to flood control structures.

2. What is the hoped for result of the work/activities described above?

Complete and field validate at least 300 tracts of land Assist producers by providing updated
information as needed by USDA agencies.

Assist the sponsors of two PL-566 flood control projects to perform operation and maintenance
inspections and repairs to 22 erosion and flood control dams. Develop a social and economic
database for a proposed PL-566 project in Elsberry, Missouri. Proposal involves limited
resource landowners and senior citizens.

Rank by hydrologic unit the highest water quality needs for animal waste management systems.

3. How Will you measure the quality of your product or impact of your service?
Supervisor and other professionals’ review of data and reports.

4. By what standard will you gauge success?

Landuser records are updated as projected. ALl records meet SCS FOTG and FSA Manual
guidelines. Completed PL-566 flood control structures are repaired as needed and as specified
in the National Watershed Manual. Data compiled for the Elsberry flood control project is
according to SCS Principles and Guidelines, for use by the Water Resources Planning staff.

5. How many individuals will receive the benefit of the work your participants perform?
Provide background information and guidance to landusers to make flood recovery and soil
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Community Serv. Obj. #3:

Community Serv. Obj. #4:
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conservation decisions. Assist with current flood recovery efforts and produce adult education
materials in order to reduce future flood damage risks. Assist the Elsberry, Missouri sponsors
to develop a social and economic database for a proposed PL-566 project.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

S3-/0
GRANTEE: USDA Soil Conservation Service SITE: Higginsville, Missouri

COMPONENTS OF OBJECTIVE STATEMENTS: Provide support to local watershed
sub-district sponsors

1. What work will be done? What service activities will your participants engage in?

Provide information and support for landusers to make natural resource decisions and comply
with federal and state programs. Assist local sponsors in three watershed projects with flood
recovery activities. Update wetland determinations in order to provide federal program
compliance guidance to landusers.

2. What is the hoped for result of the work/activities described above?

Assist sponsors to complete the state required dam safety reports on 27 floodwater retarding
dams. Assist sponsors to perform repair and maintenance on 99 floodwater retarding dams.
Complete wetland determinations and perform field validations for changes resulting from the
'93 flood.

3. How will you measure the quality of your product or impact of your service?
Supervisor and other professionals’ review of data and reports.

4. By what standard will you gauge success?

Ninety-nine PL-566 flood control structures are repaired as needed and as specified in the
national Watershed Manual. Twenty-seven dam safety reports are submitted to DNR and
approved.

5. How many individuals will receive the benefit of the work your participants perform?

Provide support for the flood and erosion control, watershed sub-districts. Provide support
information for producers to comply with federal program regulations.

CORPORATION FOR NATIONAL SERVICE E -;’) - / {

COMMUNITY SERVICE OBJECTIVE -
GRANTEE: USDA Soil Conservation Service SITE: Warrensburg, Missouri

COMPONENTS OF OBJECTIVE STATEMENTS: Provide flood recovery, water quality, and
soil conservation assistance to landowners, producers, and local sponsors.
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1. What work will be done? What service activities will your participants engage in?
Provide support for the area water quality team concerning animal waste management systems.
Provide information and support for landusers Thomas natural resource decisions and comply
with federal and state programs.

Assist the engineering survey team and assist producers and landowners to make water quality
decisions by providing design, cost-estimate, and cost-share program information. Assist the
Area Resource Soil Scientist and Area Biologist to provide wetland guidance to landusers in an
18 county area.

2. What is the hoped for result of the work/activities described above?
Assist 12 to 15 producers to develop animal waste management systems. Complete wetland
determinations and perform field validations on 800 tracts.

3. How will you measure the quality of your product or impact of your service?

Supervisor and other professionals’ review of data and reports. All information, reports, and
forms meet the guidelines established in the SCS FOTG, Engineering Field Manual, and FSA
Manual .

4. By what standard will you gauge success?
Landuser records are updated as projected. All records meet SCS FOTG and FSA Manual
guidelines.

5. How many individuals will receive the benefit of the work your participants perform?
Provide support and guidance to landowners and producers to improve water quality by
implementing animal waste management systems. Provide support information for producers

to comply with federal program regulations. Assist 12 to 15 producers to develop animal waste
management systems. Complete wetland determinations and perform field validations on 800

tracts.

Community Serv. Obj. #5: CORPORATION FOR NATIONAL SERVICE ,,. /’ D‘"'
COMMUNITY SERVICE OBJECTIVE 3 _ .
GRANTEE: USDA Soil Conservation Service SITE: Butler, Missouri

COMPONENTS OF OBJECTIVE STATEMENTS: Develop a "319" Water Quality Project
proposal and provide information and guidance to landowners and producers in order to assist
in flood recovery and naturalresource management decision-making and maintain

compliane with federalprograms.

1. What work will be done? What service activities will your participants engage in?

Collect pertinent agricultural,naturalresource and sociological information in order to deveop a
water quality project proposal. Provide flood recovery, water qaulity improvement and soil
conservation assistance to landowners, producers, and local sponsors. Provide information and
support for landusers to make natural resource decisions and comply with federal and state
programs.

2. What is the hoped for result of the work/activities described above?



2/28/95 USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 435

RECORD #: 201
Complete and field validate flood plain field inventories for approximately 2,500 tracts of land.
Assist producers by providing updated information as needed by USDA agencies.

Provide background data for a "319" water quality proposal in Bates County.

3. How will you measure the quality of your product or impact of your service?
Supervisor and other professionals’ review of data and reports.

4. By what standard will you gauge success?
Landuser records are updated as projected. All records meet SCS FOTG and FSA Manual
guidelines.

5. How many individuals will receive the benefit of the work your participants perform?

Provide support to community leaders for a water quality project proposal. Provide guidance
and support for at least 1,200 producers to comply with federal program regulations.

# of members at Site: 2



2/28/95 USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 436

RECORD #: 201
STATE OF DUTY STATION: MO

COUNTY OF DUTY STATION: Boone

Team Type: PLE-SCS SUPERVISOR/COORD.: Braun, Rose

State of Duty Stat. Code: 29 ROLE: SCS State Coordinator - Pub Lnd
County of Duty Station: Boone

County of Duty Stat. Code: 019 MEMBER NAME:

Cong. Dist. of Duty Stat.: 09

Name of Site Supervsior: Braun, Rose
St. Address of Site Super: 601 Business Loop, 70W
City of Site Super.: Columbia

State of Site Super.: MO

Zip Code of Site Super.: 66203

Phone # of Site Super.: 816-232-6555
Fax # of Site Super.: 816-232-0647
State of Duty Station: MO

Description of Service: Flood recovery
Ethnicity (Solo sites):

Community Serv. Obj. #1:
CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVE 3
g i o P

GRANTEE: USDA Soil Conservation Service SITE: University of Missouri - Missouri

COMPONENTS OF OBJECTIVE STATEMENTS: Provide adult education and technology
transfer crop

production information to landowners and
producers in

the Missouri and Mississippi River
floodplains that were

affected by the Great Flood of 1993. This
is a

cooperative effort with the FAPRI, CARES,
and Emergency

Wetland Reserve Program research study
positions.

1. What work will be done? What service activities will your participants engage in?
Identify study sites, gather site characteristic background information through observation,
producer interviews, soil samples, weed inventories, and crop evaluations. Assemble adult
education materials relating to current and future flood recovery needs.

2. What is the hoped for result of the work/activities described above?
Assist in the development of two guide sheets and one handbook.
Assist with at least two field days and two winter meetings in order to communicate technology
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transfer concerning flood recovery for crop production. Provide base support for a continuing
study. Identify the most efficient and expedient cropland flood recovery techniques.

3. How Will you measure the quality of your product or impact of your service?

Supervisor’s appraisal of data gathered from 50 site visits (12-15 sites, at least four seasonal
visits per site). Interviews and supervisor’s appraisal of viability and practicality of options
determined by working with at least 15 farmers about flood recovery needs and results of
restoration.

4. By what standard will you gauge success?

Peer and supervisor review of documents produced. Long-term (3-5 years) adoption of
recommended techniques. Provide field and office support for a USDA - Extension Service

study (5-year potential) of flood recovery results and future needs relating to crop production.

5. How many individuals will receive the benefit of the work your participants perform?
Provide adult education and technology transfer information for over 1,000 landowners and
producers on over 200,000 acres of cropland in the Missouri and Mississippi River floodplains.

Community Serv. Obj. #2: CORPORATION FOR NATIONAL SERVICE /) .
: -~/
COMMUNITY SERVICE OBJECTIVE — L,) =
GRANTEE: USDA Soil Conservation Service SITE: University of Missouri - Missouri

COMPONENTS OF OBJECTIVE STATEMENTS: Develop a computer model "decision

support system" to assist St. Charles County and other communities in the major river flood
plains to compare and evaluate the consequences of alternative floodplain management systems
concernig economic development, residential zoning and agricultural production. This is a
cooperative effort with the FAPRI, theAgricultural Engineering, and Emergency Wetland
ReserveProgram research study positions.

1. What work will be done? What service activities will your participants engage in?

Obtain economic, environmental, and agronomic data for use in computer models. Review

existing data and interview farmers, landowners, and local, state, and federal government
officials to improve the database. Develop a computer model, enter data in the model, and
utilize geographic information systems (GIS) and field data to predict impacts of various natural
resource and economic decisions.

2. What is the hoped for result of the work/activities described above?

Produce a spatial decision support system for St. Charles County, Missouri to evaluate the
social, economic, and environmental consequences of alternative floodplain management
schemes.

3. How will you measure the quality of your product or impact of your service?
Professor and other professionals’ review of feasibility and applicability of the decision-making
support system.

4. By what standard will you gauge success?
Obtain sufficient data that is compatible with accuracy and data requirements for computer
models and geographic information systems (GIS’s) with through field visits and through
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interviews with producers, landowners, local government officials, local university extension
specialists, Missouri Department of Conservation personnel and SCS personnel.

5. How many individuals will receive the benefit of the work your participants perform?
Provide St. Charles County decision-makers with a system to integrate information and data in
order to design alternative management schemes and to evaluate and compare the consequences
of alternative management systems. The study and subsequent SDSS can also be used by other
communities faced with floodplain management challenges. The population of St. Charles
County is about 212,000.

Community Serv. Obj. #3: CORPORATION FOR NATIONAL SERVICE

g
COMMUNITY SERVICE OBJECTIVE - .
23-05

GRANTEE: USDA Soil Conservation Service SITE: UMC/FAPRI-Missouri

COMPONENTS OF OBJECTIVE STATEMENTS: Compile flood plain management

information and utilize Geographic Information System (GIS) and provide information to
communities and individuals regarding recovery from the Great Flood of 1993 and future flood
plain management. This is a cooperatie effort with the CARES, Emergency Wetland Reserve
Program, and Agricultural Engineering flood plain management projects.

1. What work will be done? What service activities will your participants engage in?

Obtain background data through field visits and through interviews with producers, landowners,
university extension specialists, and representatives of other agencies. This project includes
securing background data in at least five counties. Additional duties include entering data in
computer models and analyzing reports produced by the models.

2. What is the hoped for result of the work/activities described above?

Assist at least three agricultural communities to identify existing agronomic and economic
problems. Assist FAPRI to produce at least two reports that address federal programs (EWRP,
CRP, EWP, ECP, etc.), community economics, and land use alternatives. Provide computer
model, database support for other floodplain management studies.

3. How will you measure the quality of your product or impact of your service?
Supervisor and other professionals’ review of data and reports.

4. By what standard will you gauge success?
Sufficient quantity and compatibility of data with computer models. Production of viable and
practical reports.

5. How many individuals will receive the benefit of the work your participants perform?
Provide adult education and technology transfer information for over 1,000 landowners and
producers on over 200,000 acres of cropland in the Missouri and Mississippi River floodplains.

Community Serv. Obj. #4: CORPORATION FOR NATIONAL SERVICE E }: - O b

COMMUNITY SERVICE OBJECTIVE
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Community Serv. Obj. #5:

GRANTEE: USDA Soil Conservation Service SITE: Columbia, Missouri

COMPONENTS OF OBJECTIVE STATEMENTS: Provide adult education and technology
transfer

information for Emergency Wetland Reserve
Programparticipants and for landusers interested in wetlanddevelopment.

1. What work will be done? What service activities will your participants engage in?
Conduct avian and vegetation inventories. Assist biology survey crews in mapping wetland
basins. Enter data in computer programs. Analyze summaries and other data output and assist
with reports and newsletters.

2. What is the hoped for result of the work/activities described above?

Contribute to a quarterly report on the status and conditions of the 12 selected EWRP sites.
This report will be distributed to all 126 EWRP landowners, effected communities, and other
involved and/or interested government agencies. Assist with engineering surveys and develop
12 basin morphology reports. Coordinate a first-year annual report on wetland renovation and
woody vegetation response and survival. Provide avian and vegetation inventory data input for
the 12 selected EWRP sites. Provide base support for a continuing study.

3. How will you measure the quality of your product or impact of your service?
Supervisor and other professionals’ review of data and reports.

4. By what standard will you gauge success?
Production of reports and other documents that are useful to producers and professionals. (To
be reviewed by SCS and MO Dept of Conservation professionals.)

5. How many individuals will receive the benefit of the work your participants perform?
Evaluate quality of wetland habitat and provide adult education and technology transfer
information to all 126 EWRP landowners, covering 139 contracts and 12,000 acres.

CORPORATION FOR NATIONAL SERVICE 5 P O 3‘?
COMMUNITY SERVICE OBJECTIVE
GRANTEE: USDA Soil Conservation Service SITE: St. Charles, Missouri

COMPONENTS OF OBJECTIVE STATEMENTS: Provide information and guidance to
landowners and producers in order to assist in flood recovery and natural resource
management decision-making and main -tain compliance with federal programs.

1. What work will be done? What service activities will your participants engage in?
Assist landusers to make flood recovery and soil conservation decisions. Investigate and
inventory floodplains and wetlands to assist landowners, producers, and sponsors concerning
emergency programs and federal program compliance. Document field data on aerial photos and
computer databases, and provide copies to landowners, producers, and USDA personnel.
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2. What is the hoped for result of the work/activities described above?
Complete and field validate at least 300 tracts of land. Assist producers by providing updated
information as needed by USDA agencies. Assist with the USDA Land Reclamation Study.
Includes sand mapping, deep plowing reclamation, yield measurements, and other follow-up data
related to the UMC studies on three tracts in the county. Identify and assess the needs of limited
resource farmers and hobby farmers in the county. Review existing records of 300 farmers,
update records, and administer an appropriate questionnaire.

3. How will you measure the quality of your product or impact of your service?
Supervisor and other professionals’ review of data and reports. All work meets SCS Field
Office Technical Guide (FOTG) and Food Security act Manual (FSA) guidelines.

4. By what standard will you gauge success?
Establishment of limited resource and hobby farmer mailing lists. Landuser records are updated
as projected.

5. How many individuals will receive the benefit of the work your participants perform?
Provide background information and guidance to landusers, on at least 300 tracts of land Thomas
flood recovery and soil conservation decisions. Assist with current flood recovery efforts and
produce adult education materials in order to reduce future flood damage risks.

# of members at Site: 12
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STATE OF DUTY STATION: MO

COUNTY OF DUTY STATION: Boone

Team Type: PLE-SCS SUPERVISOR/COORD.: Braun, Rose

State of Duty Stat. Code: 29 ROLE: SCS State Coordinator - Pub Lnd
County of Duty Station: Boone

County of Duty Stat. Code: 019 MEMBER NAME:

Cong. Dist. of Duty Stat.: 09

Name of Site Supervsior: Braun, Rose
St. Address of Site Super: 601 Business Loop, 70W
City of Site Super.: Columbia

State of Site Super.: MO

Zip Code of Site Super.: 66203

Phone # of Site Super.: 816-232-6555
Fax # of Site Super.: 816-232-0647
State of Duty Station: MO

Description of Service: Flood recovery
Ethnicity (Solo sites):

Community Serv. Obj. #1: CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

/.- 3
GRANTEE: USDA Soil Conservation Service SITE: Marshall, Missouri 3 3 /

COMPONENTS OF OBJECTIVE STATEMENTS:. Provide information and guidance to
landowners and producers in order to assist in flood recovery and natural resource
management decision-making and main -tain compliance with federal programs.

1. What work will be done? What service activities will your participants engage in?
Provide information and support for landusers to make natural resource decisions and comply
with federal and state programs.

Survey and map sand deposits resulting from the flood of /93. Update wetland determinations
in order to provide federal program compliance guidance to landusers. Assist landusers to
develop animal waste management systems.

2. What is the hoped for result of the work/activities described above?

Complete sand deposit maps on approximately 20 farms and 2,000 acres in order to provide

flood recovery guidance to landowners and producers. Complete wetland determinations and
perform field validations on approximately 3,000 tracts. Assist landusers to plan and implement
3-5 animal waste management systems.

3. How will you measure the quality of your product or impact of your service?

Supervisor and other professionals’ review of data and reports. All maps, determinations, and
recommendations will be made according to the SCS FOTG, FSA Manual, and soil science
publications.
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Community Serv. Obj. #2:

4. By what standard will you gauge success?
Landuser records are updated as projected. all records meet SCS FOTG and FSA Manual
guidelines. All goals are met as described in item 2.

5. How many individuals will receive the benefit of the work your participants perform?
Provide support information and guidance to landowners and producers to comply with federal
program regulations and implement water quality improvement systems. Assist at least 20
landusers concerning sand deposits. Assist at least 3 producers to plan and implement animal
waste management systems.

CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVE ’ i
33/

GRANTEE: USDA Soil Conservation Service SITE: Fayette, Missouri

COMPONENTS OF OBJECTIVE STATEMENTS: Assist community leaders and watershed
sub-district trustee to implement a PL-566 Watershed ProtectionProject.

1. What work will be done? What service activities will your participants engage in?
Provide flood recovery and soil conservation assistance to landowners, producers, and local
sponsors.

2. What is the hoped for result of the work/activities described above?

Assist the Moniteau Creek Watershed Project sponsors to implement a flood and erosion control
project by obtaining easements and documenting land treatment needs and decisions for 30
floodwater retarding dams.

3. How will you measure the quality of your product or impact of your service?

Supervisor and other professionals’ review of data and reports. All reports and communication
will meet SCS guidelines as established in the National Watershed Manual, FSA Manual, FOTG,
and Engineering Field Manual.

4. By what standard will you gauge success?
Land rights attained for 30 floodwater retarding dams. Land treatment certified for 30
floodwater retarding dams.

5. How many individuals will receive the benefit of the work your participants perform?

Obtain the land rights necessary to install 30 small floodwater retarding dams. Document
existing and planned land treatment activities on 200 farms; includes wildlife habitat appraisals,
wetland determinations, and reduction of soil erosion rates.

Assist the Moniteau Creek Watershed Project trustee to implement a PL-566 Flood and Erosion
control project.
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RECORD #: 203
Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 203

State of Duty Stat. Code: 29

County of Duty Station:

County of Duty Stat. Code: 027
Cong. Dist. of Duty Stat.: 09

State of Duty Station: MO
Ethnicity (Solo sites):

Community Serv.

Community Serv.

Community Serv.

Community Serv.

Community Serv.

Obj. #3:

Obj. #4:

Obj. #5:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

STATE OF DUTY STATION: MO

COUNTY OF DUTY STATION: Callway

ROLE:

MEMBER NAME:

Page: 444
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RECORD #: 204

State of Duty Stat. Code: 29
County of Duty Station: Cole
County of Duty Stat. Code: 051
Cong. Dist. of Duty Stat.: 04
State of Duty Station: MO
Ethnicity (Solo sites):
Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

STATE OF DUTY STATION: MO

COUNTY OF DUTY STATION: Cole

ROLE:

MEMBER NAME:

Page: 445
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RECORD #: 205

State of Duty Stat. Code: 29
County of Duty Station: Howard
County of Duty Stat. Code: 089
Cong. Dist. of Duty Stat.: 06
State of Duty Station: MO
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. z

Community Serv. Obj. 3

Community Serv. Obj. #5:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

STATE OF DUTY STATION: MO

COUNTY OF DUTY STATION: Howard

ROLE:

MEMBER NAME:

Page: 446
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RECORD #: 206

State of Duty Stat. Code: 29
County of Duty Station: Johnson
County of Duty Stat. Code: 101
Cong. Dist. of Duty Stat.: 04
State of Duty Station: MO
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

STATE OF DUTY STATION: MO

COUNTY OF DUTY STATION: Johnson

ROLE:

MEMBER NAME:

Page: 447
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RECORD #: 207

State of Duty Stat. Code: 29

County of Duty Station: Lafayette
County of Duty Stat. Code: 107

Cong. Dist. of Duty Stat.: 04

State of Duty Station: MO

Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

STATE OF DUTY STATION: MO

COUNTY OF DUTY STATION: Lafayette

ROLE:

MEMBER NAME:

Page:

448
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RECORD #: 208

State of Duty Stat. Code: 29
County of Duty Station: Lincoln
County of Duty Stat. Code: 113
Cong. Dist. of Duty Stat.: 09
State of Duty Station: MO
Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

STATE OF DUTY STATION: MO

COUNTY OF DUTY STATION: Lincoln

ROLE:

MEMBER NAME:

Page: 449
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RECORD #: 209

State of Duty Stat. Code: 29
County of Duty Station: Saline
County of Duty Stat. Code: 195
Cong. Dist. of Duty Stat.: 04
State of Duty Station: MO
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

STATE OF DUTY STATION: MO

COUNTY OF DUTY STATION: Saline

ROLE:

MEMBER NAME:

Page: 450
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RECORD #: 210
STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

State of Duty Stat. Code: 29 ROLE:
County of Duty Station: St. Charles
County of Duty Stat. Code: 183 MEMBER NAME:

State of Duty Station: MO
Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:

MO

St. Charles

Page: 451
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