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RECORD #: 2 STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: Craighead

Team Type: PLE-SCS SUPERVISOR/COORD.: Domingquez, Thomas

State of Duty Stat. Code: 5 4 ROLE: SCS State Coordinator - Pub Lnd
County of Duty Station: Craighead

County of Duty Stat. Code: 031 MEMBER NAME:

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: Dominquez, Thomas

St. Address of Site Super: Federal Bldg, Rm 5404, 700 W Capital Ave

City of Site Super.: Little Rock

State of Site Super.: AR

Zip Code of Site Super.: 72201

State of Duty Station: AR

Ethnicity (Solo sites): <

Community Serv. Obj. #1:

7 1/
CORPORATION FOR NATIONAL SERVICE ; ! 7 - :l_ :)

COMMUNITY SERVICE OBJECTIVE
GRANTEE: USDA Soil Conservation Service SITE: Helena, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Identify and catalog all units of government

and non-

profit community organizations in three counties by contacting county and city governments,
county judges, Quorum Court members, mayors, city councilmen and community organizations

for the purpose of identifying needs and problems of the rural communities and locating grants
available for problem solving of those needs.

1. What work will be done? What service activities will your participants engage in?

Identify and catalog all units of government and non-profit community organizations in Phillips,
Lee, and Monroe counties. Member will hold community meetings to aid in identifying key
community problems. The member will work in conjunction with the Forest Service member

in identifying potential funders to addres the problems. Member will hold community meetings
to present findings and aid concerned groups in developing formal proposal to funders.

2. What is the hoped for result of the work/activities described above?

That all problems and needs of rural communities, units of government, and non-profit

organizations can be identified and addressed. It is further hoped that the standard of living for
people in rural communities and small towns can be improved.

3. How will you measure the quality of your product or impact of your service?
By improving the quality of living for approximately 30,000 people in these counties.

4. By what standard will you gauge success?
By the number of units of government and non-profit organizations contacted, by the number
of needs and problems identified, and by the number of problems addressed.
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1. What work will be done? What service activities will your participants engage in?

Update economic statistical data needed to assist groups, agencies, organizations, and individuals
to plan and carry out projects in support of the final report recommendations made by the
federally created Lower Mississippi Delta Development Commission. Most data now available

to the Center was developed in the late 1980’s and is in need of revision. in addition, some of
the data was not collected during the commission’s work. The information will be broken down

to the smallest unit possible to get useful data, in other words, county, state, and regional level
data.

2. What is the hoped for result of the work/activities described above?

This factual data will be made available to entities that are planning and implementing Delta
projects that support the "Delta Initiatives" report. The LMDD Center will become the clearing
house for providing information to various interests that want to work to help alleviate problems
identified by the LMDD Commission. It is hoped that, by having data available for distribution,
this information will make it easier and quicker for adequate plans to be put together to address
the needs of the region.

3. How will you measure the quality of your product or impact of your service?
The quality of the data developed and/or collected will be judged by the usefulness it has for
various interests requesting and using it to help develop projects for the region.

4. By what standard will you gauge success?

An extensive list of information needed has been compiled and the success will be measured by
the number of the data lists completed. A successful project will compile, assimilate and have
available for use not less than 5 of the data sets on the list.

5. How many individuals will receive the benefit of the work your participants perform?
ALl the Lower Mississippi Delta.

Community Serv. Obj. #4: s “: J"“} £~ ";}\;’
CORPORATION FOR NATIONAL SERVICE 'h_?' I S “-i ?i}
COMMUNITY SERVICE OBJECTIVE ‘M[*& C*yh' 4
A
GRANTEE: USDA Soil Conservation Service SITE: Batesville, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Identifying and establishing a mechanism

for exchange of

information and training with limited resource woodland owners with holdings in or around the
county to improve the economic and environmental sustainability of limited resource woodland
farmers.

‘H‘H-.

.
My

1. What work will be done? What service activities will your participants engage in? \\
Members will identify and establish a mechanism for exchange of information and contact with

the limited resource woodland owners with holdings in or around Independence county. \
Members will work with various county, state, and federal employees to develop and test J
strategies to improve the economic and environmental sustainability of limited resource farmers.

He/she will provide the logistical support to help farmers organize a county or area woodlaﬁg/
rd
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RECORD #: 1

o

STATE OF DUTY STATION: AR

2

Team Type: v A9 SUPERVISOR/COORD.: Cedusky, Judy
%
State of Duty Stat. Code: < V) . i 4 ROLE: Forest Service RDT Field Coord.
7 0L} ot
Name of Site Supervsior: Cedusky, Judy =)/l A

St. Address of Site Super: 605 West Main, Box 1008
City of Site Super.: Russellville

State of Site Super.: AR

Zip Code of Site Super.: 72801

Phone # of Site Super.: 501-968-2354

State of Duty Station: AR

Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #&:

Community Serv. Obj. #5:
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owners association. The member will help develop and prepare an association newsletter to

impart technical information and share success stories. The member will help organize field
days, and develop fact sheets or other materials to disseminate knowledge gained from the
demonstrations. Will serve as liaison between the emerging association and the technical advisor
group(s).

2. What is the hoped for result of the work/activities described above?

Short term results will be a fully functional woodland owners association, with a membership

that identifies their needs and plans appropriate activities to meet these needs. Expected long
term results will be an improving woodland base, an increased interest in forestry management
practices, and greater sustained incomes from limited resource woodland owners from sale of
woodland products. We hope for increased interest in satellite programs such as concentration
yards, dry kiln facilities, firewood cutter associations, and new market development. It is also
hoped that successes in this association will create interest in the development of other woodland
associations..

3. How will you measure the quality of your product or impact of your service?

Through the organization of a woodland owners association, and the development of an

information infrastructure to train association members in the technical aspects of forestry and
product marketing.

4. By what standard will you gauge success?

By the number of charter members enrolled in this association. The project will be successful

if 5% of the total woodland owners in the designated area participate in the initial organization.
5. How many individuals will receive the benefit of the work your participants perform?

Initially all identified woodland owners will be contacted. This number is approximately 1,000.

Community Serv. Obj. #5:

4 r"\
CORPORATION FOR NATIONAL SERVICE | [ ;
COMMUNITY SERVICE OBJECTIVE ! C:?kx
GRANTEE: USDA Soil Conservation Service SITE: Pine Bluff, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Work with faculty and students in the

Agricultural

Economic Program in assisting three research projects involving agricultural marketing that will
benefit small scale farmers in Southeast Arkansas and lower delta region of Arkansas

1. What work will be done? What service activities will your participants engage in?

Members will work with faculty, staff, and students in the igricultural Economics Program.

Will assist the faculty with various aspects of three research projects in the area of agricultural
marketing. ALl projects involve generating reliable and useful results that will benefit
smalll-scale farmers in southeast Arkansas and the Lower Mississippi Delta Region. The focus

is the production, processing, distribution, and marketing of alternative agricultural enterprises.
The main focus of the member will be to organize and conduct public meetins to key groups for
presentation of research data.

2. What is the hoped for result of the work/activities described above?
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Small-scale farmers will utilize the results of the research to aid them in establishing and
operating successful agricultural enterprises. The foregoing will contribute toward enhancement
of the quality of life of farmers and other residents of farming communities.

3. How will you measure the quality of your product or impact of your service?

The feedbackand recommendation sof the public meetings will enable to University to assess the
quality of their research direction and efforts. It is hoped that 10% of the socially disadvantaged
farmers will initially utilize research findings.

4. By what standard will you gauge success?

The level of success will depend on the number of farmers reached through the public meetings
who utilize the results and impact of the research on size of operation, income level, and profit
level. Growth in American industries have been tied to good research.

5. How many individuals will receive the benefit of the work your participants perform?

At least 100 small-scale farmers in Southeast Arkansas wWill benefit from the work performed by
the member. The indirect benefits will accrue to a much larger population, since a large number
of consumers will comprise a significant segment of this population. These 100 socially
disadvantaged farmers will be reached by the member through no less than ten public meetings.
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RECORD #: 3 STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: Craighead

State of Duty Stat. Code: 5 ROLE:
County of Duty Station: Craighead
County of Duty Stat. Code: 031 MEMBER NAME:

Cong. Dist. of Duty Stat.: 01

St. Address of Site Super: Rm 120, Federal Bldg, 614 S Main
City of Site Super.: Jonesboro

State of Site Super.: AR

Zip Code of Site Super.: 72401

State of Duty Station: AR

Description of Service: Sustainable agriculture

Ethnicity (Solo sites):

Community Serv. Obj. #1: =
CORPORATION FOR NATIONAL SERVICE Q 7 - -S

COMMUNITY SERVICE OBJECTIVE
GRANTEE: USDA Soil Conservation Service SITE: Helena, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Identify and catalog all units of government

and non-

profit community organizations in three counties by contacting county and city governments,
county judges, Quorum Court members, mayors, city councilmen and community organizations

for the purpose of identifying needs and problems of the rural communities and locating grants
available for problem solving of those needs.

1. What work will be done? What service activities will your participants engage in?

Identify and catalog all units of government and non-profit community organizations in Phillips,
Lee, and Monroe counties. Member will hold community meetings to aid in identifying key
community problems. The member will work in conjunction with the Forest Service member

in identifying potential funders to addres the problems. Member will hold community meetings
to present findings and aid concerned groups in developing formal proposal to funders.

2. What is the hoped for result of the work/activities described above?

That all problems and needs of rural communities, units of government, and non-profit
organizations can be identified and addressed. It is further hoped that the standard of living for
people in rural communities and small towns can be improved.

3. How will you measure the quality of your product or impact of your service?
By improving the quality of living for approximately 30,000 people in these counties.

4. By what standard will you gauge success?
By the number of units of government and non-profit organizations contacted, by the number
of needs and problems identified, and by the number of problems addressed.
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Community Serv. Obj. #2:

Community Serv. Obj. #3:
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5. How many individuals will receive the benefit of the work your participants perform?

An estimated 30,000 people reside in Phillips, Lee and Monroe Counties. It is the goal of this
project to develop pertinent proposals that will benefit at least 10% of the residents within thhe
first year.

CORPORATION FOR NATIONAL SERVICE M / ) Z
-

COMMUNITY SERVICE OBJECTIVE 0(
GRANTEE: USDA Soil Conservation Service SITE: North Little Rock, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Will work to implementing statewide
Rural Conservation and Development initiative to spread alternative fuel technology (wood pellet
fuel).

1. What work will be done? What service activities will your participants engage in?
Members will implement RCE&D state wide initiative to place wood pellets stoves and furnaces
in 35 businesses and public buildings to promote the use of wood pellets as a source of heat.

2. What is the hoped for result of the work/activities described above?
Wood pellets be one of the primary sources of heat for rural homes and businesses in Arkansas.

3. How will you measure the quality of your product or impact of your service?
By the number of homes and businesses who convert to wood pellets.

4. By what standard will you gauge success?
After one heating season using wood pellet technology, we gauge our success by the number of
businesses who are satisfied with wood pellet heat and the economic savings.

5. How many individuals will receive the benefit of the work your participants perform?
Initially 35 pellet stoves Will be placed in public facilities and businesses in Arkansas. We
anticipate over 100,000 individuals will be aware of the benefits of wood pellet technology
within the year.

"
CORPORATION FOR NATIONAL SERVICE 9 7 = 0-2 7

COMMUNITY SERVICE OBJECTIVE
GRANTEE: USDA Soil Conservation Service SITE: Marion, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Working with the Lower Mississippi Delta

Development

Commission (LMDCC) on updating economic data needed to assist groups, agencies,

organizations, and individuals to carry out projects in implementing delta initiatives identified
by the LMDCC.
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1. What work will be done? What service activities will your participants engage in?

Update economic statistical data needed to assist groups, agencies, organizations, and individuals
to plan and carry out projects in support of the final report recommendations made by the
federally created Lower Mississippi Delta Development Commission. Most data now available

to the Center was developed in the late 1980’s and is in need of revision. 1in addition, some of
the data was not collected during the commission’s work. The information will be broken down

to the smallest unit possible to get useful data, in other words, county, state, and regional level
data.

2. What is the hoped for result of the work/activities described above?

This factual data will be made available to entities that are planning and implementing Delta
projects that support the "Delta Initiatives" report. The LMDD Center will become the clearing
house for providing information to various interests that want to work to help alleviate problems
identified by the LMDD Commission. It is hoped that, by having data available for distribution,
this information will make it easier and quicker for adequate plans to be put together to address
the needs of the region.

3. How will you measure the quality of your product or impact of your service?
The quality of the data developed and/or collected will be judged by the usefulness it has for
various interests requesting and using it to help develop projects for the region.

4. By what standard will you gauge success?

An extensive list of information needed has been compiled and the success will be measured by
the number of the data lists completed. A successful project will compile, assimilate and have
available for use not less than 5 of the data sets on the list.

5. How many individuals will receive the benefit of the work your participants perform?
ALl the lower Mississippi Delta.

Community Serv. Obj. #4:

)

CORPORATION FOR NATIONAL SERVICE PN AP )
COMMUNITY SERVICE OBJECTIVE (A ' >
A

GRANTEE: USDA Soil Conservation Service SITE: Batesville, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Identifying and establishing a mechanism

for exchange of

information and training with limited resource woodland owners with holdings in or around the
county to improve the economic and environmental sustainability of limited resource woodland
farmers.

1. What work will be done? What service activities will your participants engage in?

Members will identify and establish a mechanism for exchange of information and contact with
the lLimited resource woodland owners with holdings in or around Independence county.

Members will work with various county, state, and federal employees to develop and test
strategies to improve the economic and environmental sustainability of limited resource farmers.
He/she will provide the logistical support to help farmers organize a county or area woodland
owners association. The member will help develop and prepare an association newsletter to
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Community Serv. Obj. #5:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 11

impart technical information and share success stories. The member will help organize field
days, and develop fact sheets or other materials to disseminate knowledge gained from the
demonstrations. Will serve as liaison between the emerging association and the technical advisor

group(s).

2. What is the hoped for result of the work/activities described above?

Short term results will be a fully functional woodland owners association, with a membership

that identifies their needs and plans appropriate activities to meet these needs. Expected long
term results will be an improving woodland base, an increased interest in forestry management
practices, and greater sustained incomes from limited resource woodland owners from sale of
woodland products. We hope for increased interest in satellite programs such as concentration
yards, dry kiln facilities, firewood cutter associations, and new market development. It is also
hoped that successes in this association will create interest in the development of other woodland
associations..

3. How will you measure the quality of your product or impact of your service?

Through the organization of a woodland owners association, and the development of an

information infrastructure to train association members in the technical aspects of forestry and
product marketing.

4. By what standard will you gauge success?

By the number of charter members enrolled in this association. The project will be successful

if 5% of the total woodland owners in the designated area participate in the initial organization.
5. How many individuals will receive the benefit of the work your participants perform?

Initially all identified woodland owners will be contacted. This number is approximately 1,000.

- - -
CORPORATION FOR NATIONAL SERVICE 3 / . J A
COMMUNITY SERVICE OBJECTIVE s | p’
GRANTEE: USDA Soil Conservation Service SITE: Pine Bluff, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Work with faculty and students in the

Agricultural

Economic Program in assisting three research projects involving agricultural marketing that will
benefit small scale farmers in Southeast Arkansas and lower delta region of Arkansas

1. What work will be done? What service activities will your participants engage in?

Members will work with faculty, staff, and students in the Agricultural Economics Program.

Will assist the faculty with various aspects of three research projects in the area of agricultural
marketing. ALl projects involve generating reliable and useful results that will benefit
smalll-scale farmers in southeast Arkansas and the Lower Mississippi Delta Region. The focus

is the production, processing, distribution, and marketing of alternative agricultural enterprises.
The main focus of the member will be to organize and conduct public meetins to key groups for
presentation of research data.

2. What is the hoped for result of the work/activities described above?
Small-scale farmers Will utilize the results of the research to aid them in establishing and
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# of members at Site:
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operating successful agricultural enterprises. The foregoing will contribute toward enhancement

- of the quality of life of farmers and other residents of farming communities.

3. How wWill you measure the quality of your product or impact of your service?

The feedbackand recommendation sof the public meetings will enable to University to assess the
quality of their research direction and efforts. It is hoped that 10% of the socially disadvantaged
farmers will initially utilize research findings.

4. By what standard will you gauge success?

The level of success will depend on the number of farmers reached through the public meetings
who utilize the results and impact of the research on size of operation, income level, and profit
level. Growth in American industries have been tied to good research.

5. How many individuals will receive the benefit of the work your participants perform?

At least 100 small-scale farmers in Southeast Arkansas will benefit from the work performed by
the member. The indirect benefits will accrue to a much larger population, since a large number
of consumers will comprise a significant segment of this population. These 100 socially
disadvantaged farmers will be reached by the member through no less than ten public meetings.
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RECORD #: 4 STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: Craighead

Team Type: RDT-FS SUPERVISOR/COORD.: Butts, Douglas
State of Duty Stat. Code: 5 ROLE: Site Supervisor
County of Duty Station: Craighead

County of Duty Stat. Code: 031 MEMBER NAME:

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: Butts, Douglas

St. Address of Site Super: 490 College St., Rm 113, Fed Bldg
City of Site Super.: Batesville

State of Site Super.: AR

Zip Code of Site Super.: 72501

Phone # of Site Super.: 501-793-6550

State of Duty Station: AR

Description of Service: Rural forest work

Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MS, AR, & VA
Objective Code 23
CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT

To provide assistance to rural communities interested in implementing community forestry

programs resulting in improved living conditions and opportunities for neighborhood service.

COMPONENTS OF OBJECTIVE STATEMENT
1) What work will be done? What service will your members engage in?
Develop a plan and identify suitable planting sites for urban forestry projects.
Secure funding for purchase of materials.
Recruit and organize volunteers to plant trees.
2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.
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3) How wWill you measure the quality of these activities?

survival rate of 60% of planted trees.

Participation by 3 local groups.

4) By what standard will you gauge success?

Improvement of overall aesthetic quality of area.

Increase in real estate values.

5) How many individuals will receive the benefit of the work you members perform? All residents

of the 8-10 communities
involved.

Community Serv. Obj. #2: Grantee Department of Agriculture Site Rural Development, KY, MS, SC & AR
Objective Code 25
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To seek sustainable economic development opportunities to diversify local economies,
resulting in local people obtaining job training and higher paying employment while
maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

members will work directly with local business leaders to inventory existing
resources, identify sustainable economic development opportunities, conduct
feasibility studies, and assist in writing (3.5) business plans.

Issues of environmental concern will be analyzed with any related new business
venture.

2) What is the hoped for result of the activities described above?
increasing local employment and income.

Local individuals will be trained for employment.

Business plans will be developed and funding sought.
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3) How Will you measure the quality of these activities?

Professionals will review all environmental impact analysis.

Local business leaders will be interviewed following completion of project.

Loans and other funding will be obtained for 25* of the business plans developed.
4) By what standard will you gauge success?

Establishment of a sustainable, natural resource based business employing 5 locally

trained people.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, VA, KY, TN & AR
Objective Code 26
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To promote alternative wood products and value added manufacturing technologies resulting
in local people obtaining job training and higher paying employment while maintaining the
quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?
Identify potential wood products markets and needed technologies.
Solicit participation from existing wood products manufacturers.

Train 2 existing wood products manufacturers in value added technologies.

2) What is the hoped for result of the activities described above?
Increasing value of locally produced wood products.

Higher employment and income levels.

3) How will you measure the quality of these activities?

Survey participating wood products manufacturers before and after project on value
their product.
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Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

4) By what standard will you gauge success?

Increase of 50* in value of product.

Page:

16
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RECORD #: 5

Team Type: RDT-RDA

State of Duty Stat. Code: 5

County of Duty Station: Craighead

County of Duty Stat. Code: 031

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: Davis, Tommy

St. Address of Site Super: 125 N. Grant, PO Box 709
City of Site Super.: Forrest City

State of Site Super.: AR

Zip Code of Site Super.: 72335

Phone # of Site Super.: 501-633-7686

Fax # of Site Super.: 501-633-8752

State of Duty Station: AR

Description of Service: Rural economic planning
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

AR

Craighead

Davis, Tommy

Site Supervisor
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RECORD #: ] STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: Craighead

Team Type: RDT-FS SUPERVISOR/COORD.: James, Jesse
State of Duty Stat. Code: 5 ROLE: Site Supervisor
County of Duty Station: Craighead

County of Duty Stat. Code: 031 MEMBER NAME:

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: James, Jesse

St. Address of Site Super: 2675 Highway 44
City of Site Super.: Marianna

State of Site Super.: AR

Zip Code of Site Super.: 72360

Phone # of Site Super.: 501-295-5278

State of Duty Station: AR

Description of Service: Rural forest work
Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MS, AR, & VA
Objective Code 23
CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT
To provide assistance to rural communities interested in implementing community forestry
programs resulting in improved living conditions and opportunities for neighborhood service.
COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Develop a plan and identify suitable planting sites for urban forestry projects.

Secure funding for purchase of materials.

Recruit and organize volunteers to plant trees.

2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.
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3) How will you measure the quality of these activities?

Survival rate of 60% of planted trees.

Participation by 3 local groups.

4) By what standafd Wwill you gauge success?

Improvement of overall aesthetic quality of area.

Increase in real estate values.

5) How many individuals will receive the benefit of the work you members perform? All residents

of the 8-10 communities
involved.

Community Serv. Obj. #2: Grantee Department of Agriculture Site Rural Development, KY, MS, SC & AR
Objective Code 25
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To seek sustainable economic development opportunities to diversify local economies,
resulting in local people obtaining job training and higher paying employment while
maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

members will work directly with local business leaders to inventory existing
resources, identify sustainable economic development opportunities, conduct
feasibility studies, and assist in writing (3.5) business plans.

Issues of environmental concern will be analyzed with any related new business
venture.

2) What is the hoped for result of the activities described above?
increasing local employment and income.

Local individuals will be trained for employment.

Business plans will be developed and funding sought.
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3) How will you measure the quality of these activities?

Professionals will review all environmental impact analysis.

Local business leaders will be interviewed following completion of project.

Loans and other funding will be obtained for 25* of the business plans developed.
4) By what standard will you gauge success?

Establishment of a sustainable, natural resource based business employing 5 locally

trained people.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, VA, KY, TN & AR
Objective Code 26
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To promote alternative wood products and value added manufacturing technologies resulting
in local people obtaining job training and higher paying employment while maintaining the
quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?
Identify potential wood products markets and needed technologies.
Solicit participation from existing wood products manufacturers.

Train 2 existing wood products manufacturers in value added technologies.

2) What is the hoped for result of the activities described above?
Increasing value of locally produced wood products.

Higher employment and income levels.

3) How will you measure the quality of these activities?

Survey participating wood products manufacturers before and after project on value
their product.
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Community Serv. Obj. #&4:

Community Serv. Obj. #5:
# of members at Site:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

4) By what standard will you gauge success?

Increase of 50* in value of product.

Page:
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RECORD #: 7

State of Duty Stat. Code: 5

County of Duty Station: Independence
County of Duty Stat. Code: 063

Cong. Dist. of Duty Stat.: 01

State of Duty Station: AR

Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #&4:

Community Serv. Obj. #5:

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

ROLE:

MEMBER NAME:

AR

Independence

Page:
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RECORD #: 8

Team Type:

State of Duty Stat. Code: 5

County of Duty Station:

County of Duty Stat. Code: 069
Cong. Dist. of Duty Stat.: 04

Name of Site Supervsior: Swan, Burr
State of Duty Station: AR

Ethnicity (Solo

Community Serv.

Community Serv.

Community Serv.

Community Serv.

Community Serv.

sites):

Obj. #1:

Obj. #2:

Obj. #3:

Obj. #4:

Obj. #5:

USDA AMERICORPS

PROJECT INFORMATION AND OBJECTIVES

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

AR

Jefferson

Swan, Burr

Page:
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RECORD #: 9

State of Duty Stat. Code: 5

County of Duty Station:

County of Duty Stat. Code: 089
Cong. Dist. of Duty Stat.: 03
State of Duty Station: AR

Ethnicity (Solo sites):

Community Serv.

Community Serv.

Community Serv.

Community Serv.

Community Serv.

Obj. #1:

Obj. #2:

Obj. #3:

Obj. #4:

Obj. #5:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 24

STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: Marion

ROLE:

MEMBER NAME:
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RECORD #: 10 STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: Mississippi

Team Type: RDT-SCS SUPERVISOR/COORD. :
State of Duty Stat. Code: 5 ROLE:
County of Duty Station: Mississippi

County of Duty Stat. Code: 093 MEMBER NAME:

Cong. Dist. of Duty Stat.: 01

St. Address of Site Super: 218 Fed Bldg, 615 S Main St.
City of Site Super.: Jonesboro

State of Site Super.: AR

Zip Code of Site Super.: 72401

Phone # of Site Super.: 501-972-4725

State of Duty Station: AR

Description of Service: Rural forest work

Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MS, AR, & VA
Objective Code 23
CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT
To provide assistance to rural communities interested in implementing community forestry
programs resulting in improved living conditions and opportunities for neighborhood service.
COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Develop a plan and identify suitable planting sites for urban forestry projects.

Secure funding for purchase of materials.

Recruit and organize volunteers to plant trees.

2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.

3) How will you measure the quality of these activities?
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Survival rate of 60% of planted trees.

Part%cipation by 3 local groups.

4) By what standard will you gauge success?

Improvement of overall aesthetic quality of area.

Increase in real estate values.

5) How many individuals will receive the benefit of the work you members perform? ALl residents

of the 8-10 communities
involved.

Community Serv. Obj. #2: Grantee Department of Agriculture Site Rural Development, KY, MS, SC & AR
Objective Code 25
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To seek sustainable economic development opportunities to diversify local economies,
resulting in local people obtaining job training and higher paying employment while
maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

members Will work directly with local business leaders to inventory existing
resources, identify sustainable economic development opportunities, conduct
feasibility studies, and assist in writing (3.5) business plans.

Issues of environmental concern will be analyzed with any related new business
venture.

2) What is the hoped for result of the activities described above?
increasing local employment and income.

Local individuals will be trained for employment.

Business plans will be developed and funding sought.
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3) How Will you measure the quality of these activities?

Professionals Will review all environmental impact analysis.

Local business leaders will be interviewed following completion of project.

Loans and other funding will be obtained for 25* of the business plans developed.
4) By what standard will you gauge success?

Establishment of a sustainable, natural resource based business employing 5 locally

trained people.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, VA, KY, TN & AR
Objective Code 26
CORPORATION FOR MNATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To promote alternative wood products and value added manufacturing technologies resulting
in local people obtaining job training and higher paying employment while maintaining the
quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?
Identify potential wood products markets and needed technologies.
Solicit participation from existing wood products manufacturers.

Train 2 existing wood products manufacturers in value added technologies.

2) What is the hoped for result of the activities described above?
Increasing value of locally produced wood products.

Higher employment and income levels.

3) How wWill you measure the quality of these activities?

Survey participating wood products manufacturers before and after project on value
their product.
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Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

4) By what standard will you gauge success?

Increase of 50* in value of product.

Page:
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RECORD #: 1"

Region: MD

State of Duty Stat. Code: 5

County of Duty Station: Mississippi
County of Duty Stat. Code: 093

Cluster Name: Jonesboro

County Served #1: Mississipp

Cong. Dist. of Duty Stat.: 01

Member Name (solo sites): Johnnie, Campbell
City Address of Duty stat: Blytheville
State of Duty Station: AR

USDA Agency Code: RD

Ethnicity (Solo sites):

Disabilities (Solo sites): 0
Members With Child Care: 0
Members with Health Care: 0

Community Serv. Obj. #1:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

ROLE:

MEMBER NAME:

AR

Mississippi

Johnnie, Campbell

Page:
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RECORD #: 12

State of Duty Stat. Code: 5
County of Duty Station: Monroe
County of Duty Stat. Code: 095
Cong. Dist. of Duty Stat.: 01
State of Duty Station: AR
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:
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STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

ROLE:

MEMBER NAME:

AR

Monroe
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RECORD #: 13

State of Duty Stat. Code: 5
County of Duty Station: Monroe
County of Duty Stat. Code: 095
Cong. Dist. of Duty Stat.: 01
State of Duty Station: AR
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:
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STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

ROLE:

MEMBER NAME:

AR

Monroe
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RECORD #: 14

Region: MD

State of Duty Stat. Code:
County of Duty Station:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 32

STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: Monroe

5 ROLE:
Monroe

County of Duty Stat. Code: 095 MEMBER NAME: McKinney, Eugene

Cluster Name: Brinkley
County Served #1: Monroe
County Served #2: Cross

County Served #3: St. Franci

County Served #4: Marianna

Cong. Dist. of Duty Stat.: 01

Phone # of Site Super.: 501-734-1140
Fax # of Site Super.: 5017343570

Member Name (solo sites): McKinney, Eugene
St. Address of Duty Stat.: Rt. 2, Box 291
City Address of Duty stat: Brinkley

State of Duty Station: AR

Zip Code of Duty Station: 72021
Phone # of Duty Station: 5017341140
Fax # of Duty Station: 5017343570

USDA Agency Code: RD
Ethnicity (Solo sites):

Disabilities (Solo sites):

Education (Solo sites): CG

Member Income (Solo site):

Members With Child Care:
Members with Health Care:

Community Serv. Obj. #1:

10000

The AmeriCorps participant will serve as a liaison between Arkansas Land and Farm Development
Corporation, East Central Arkansas Economic Development Corporation and other zone communities. The
applicant will assist low and very low income clients in finding and making applications for affordable
housing and other assistance through Farmers Home Administration’s youth loans, 502-504 programs and
other available resources they may be eligible for through government or nongovernment agencies. The
participant will provide technical assistance with applications, loan packaging and resource
development. This applicant will also assist with management and marketing skills so residents in
eastern Arkansas can make better use of time and resources.

Low income individuals will have a thorough knowledge of accessing self-help programs and will have
gained knowledte of what it means to “"empower" themselves and their communities. The end result will
be community people who have received the necessary ingredients to be successful in making the
transition into the 21st century with marketable employment skills and knowledge that will enhance
their livelihoods. This will begin a cycle of generational self-sufficiency.

Work Wwill be measured by the number of low income people that are identified and assisted in making
application to governmental and non governmental sources. Participant will be required to keep a
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Community Serv.

Community Serv.

Community Serv.

Community Serv.

Obj. #2

Obj. #3:

Obj. #4:

obj. #

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 33

computer log of data on all appllicants’ progress, failures and seccesses. Any progress, failures or
successes Will be compared with the national norm. The work can also be measured by the data compiled
on progress of strategies that were identified in residents EZ/EC application process.

The standard of quality or impact the program hopes to meet will be the number of individuals assisted
and those who have obtained a level of self-sufficiency, empowerment and the necessities for a
productive livelihood.

Approximately 30,000 residents of eastern Arkansas who live in Monroe, Lee, Cross and St. Francis
counties.
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RECORD #: 15

Team Type: RDT-RDA

State of Duty Stat. Code: 5

County of Duty Station: Monroe

County of Duty Stat. Code: 095

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: Staub, Margaret

St. Address of Site Super: 610 South Biscoe St.
City of Site Super.: Helena

State of Site Super.: AR

Zip Code of Site Super.: 72342

Phone # of Site Super.: 501-338-6408

Fax # of Site Super.: 501-338-3629

State of Duty Station: AR

Description of Service: Rural economic planning
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION:  Monroe

SUPERVISOR/COORD.: Staub, Margaret

ROLE: Site Supervisor

MEMBER NAME:

Page:

34
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RECORD #: 16 STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: Phillips

State of Duty Stat. Code: 5 ROLE:
County of Duty Station: Phillips
County of Duty Stat. Code: 107 MEMBER NAME:

Cong. Dist. of Duty Stat.: 01
State of Duty Station: AR
Ethnicity (Solo sites):
Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 17

Team Type: RDT-RDA

State of Duty Stat. Code: 5

County of Duty Station: Phillips
County of Duty Stat. Code: 107

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: Scruggs, Sam

St. Address of Site Super: 205 Second St.
City of Site Super.: Blytheville

State of Site Super.: AR

Zip Code of Site Super.: 72316

Phone # of Site Super.: 501-532-2348

Fax # of Site Super.: 501-532-2625

State of Duty Station: AR

Description of Service: Rural economic planning
Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #&4:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: Phillips

SUPERVISOR/COORD.: Scruggs, Sam
ROLE: Site Supervisor

MEMBER NAME:
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RECORD #: 18 STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: Poinsett

Team Type: SUPERVISOR/COORD.: Yopp, Bobby

Region: MD

State of Duty Stat. Code: 5 ROLE: Site Supervisor

County of Duty Station: Poinsett

County of Duty Stat. Code: 111 MEMBER NAME: Peters, Margeret Anne

Cluster Name: Jonesboro

County Served #1: Poinsett

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: Yopp, Bobby

St. Address of Site Super: PO Box 1497, 149 S Main St.
City of Site Super.: Jonesboro

State of Site Super.: AR

Zip Code of Site Super.: 72403

Phone # of Site Super.: 501-935-8610

Fax # of Site Super.: 5019350291

Member Name (solo sites): Peters, Margeret Anne
St. Address of Duty Stat.: P.0. Box 1497, 2495 Mai
City Address of Duty stat: Jonesboro

State of Duty Station: AR

Zip Code of Duty Station: 72403

Phone # of Duty Station: 501-935-8610

Fax # of Duty Station: 501-935-0291

USDA Agency Code: RD

Description of Service: Rural economic planning
Ethnicity (Solo sites):

Disabilities (Solo sites): 0

Education (Solo sites): GS

Member Income (Solo site): 10000

Members With Child Care: 0

Members with Health Care: 1

Community Serv. Obj. #1: Become familiar with strategic plan, by comm. Ident. resources avail. to implement strategies.Help
comm.’s update strategic plan. Ident. state and fed. resources for funding plans. Assist CRDC, Inc.
and comm.’s in implementing and enhancing all phases of plans, including coord. and collab. with other
local government and org.’s w/similar interests. Organize task forces to address specific needs. Serve
as liaison between CRDC and Enterprise comm.’s. Will assist low and very low income clients in finding
and making applications for affordable housing and other assistance. Compile data on rural
transportation needs and ways to improve transportation and infrastructure.

Enthusiasm shown during application process will be maintained. Applications will be filed with

federal and state agencies that can assist in implementing strategies. Data will be compiled on

strategies that are implemented. Low income individuals will be provided assistance in obtaining
housing or other needs.
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Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
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Measured by the number of low income people that are identified and/or assisted in making application
to funding sources for assistance. Also measured by the data compiled on progress of strategies that
were identified in the EZ/EC application process. Ident. of resources that are available for

implemmentation of strategies. Ident. of groups and/or task forces organized to address local needs.

The number of individuals assisted, the needs ident. as well as the resources identified that can be
accessed to satisfy these needs.

The 7,856 individuals living within the Tri-City Delta Community, targeting the 32.6% living below
poverty.
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RECORD #: 19 STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: Pulaski

Team Type: RDT-FS SUPERVISOR/COORD.: Leggitt, Bruce
State of Duty Stat. Code: 5 ROLE:

County of Duty Station: Pulaski

County of Duty Stat. Code: 119 MEMBER NAME:

Cong. Dist. of Duty Stat.: 02

Name of Site Supervsior: Leggitt, Bruce
St. Address of Site Super: NBA Bldg, Rm 203C, 4000 McCain Blvd
City of Site Super.: N Little Rock

State of Site Super.: AR

Zip Code of Site Super.: 72116

Phone # of Site Super.: 501-753-4452

Fax # of Site Super.: 501-758-7052

State of Duty Station: AR

Description of Service: Habitat protection
Ethnicity (Solo sites):

Community Serv. Obj. #1: CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Marion, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Identifying socially disadvantaged

households who do

not have safe drinking water in the county, and working with organizations, local, state, federal
agencies to provide safe extension of rural water for needy households.

1. What work will be done? What service activities will your participants engage in?

Members will identify limited resource and socially disadvantaged individuals who do not have
safe household drinking water within Crittendon County, Arkansas. Members will work with

local rural water districts, county governments, state legislature, and state governmental units
for extension of lines to the needy households. Members will work with affected residents in
preparing and submission of applications to FmHA for assistance in installation of needed
plumbing facilities for applicant households. Members will identify available labor force to
install plumbing fixtures as funds are secured.

2. What is the hoped for result of the work/activities described above?

Water lines extended to all needy residents. All limited resource and socially disadvantaged
residents will have the necessary plumbing installed in their homes to allow for a better quality
of life.

3. How Will you measure the quality of your product or impact of your service?
ALl water lines installed will meet Arkansas Rural Water Association standards.
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4. By what standard will you gauge success?
By determining the percentage of house holds who are furnished a safe supply of drinking water.
The target is 100% with a minimum target of 80%.

5. How many individuals will receive the benefit of the work your participants perform?
An estimated 24 households are without drinking water. This equates to an estimated 100
individuals.

/
Community Serv. Obj. #2: \/
CORPORATION FOR NATIONAL SERVICE z ( ; bacss }'
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Holly Grove, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Identifying property owners that are in the

flood prone

area in Holly Grove for a relocation process and working with local existing committees in
addressing recommendations of improvement identified by the Holly Grove Flood Plain
Management Study.

1. What work will be done? What service activities will your participants engage in?
Member will work with the local leaders in trying to identify who owns property that is in a
flood prone area in Holly Grove. Relocating of these families. There are approximately 90
persons living in the flood prone area.

2. What is the hoped for result of the work/activities described above?
ALl families relocated out of the flood prone areas.

3. How Will you measure the quality of your product or impact of your service?
By moving these families out of the flood prone area and into an environment that is safe for
them and their families.

4. By what standard will you gauge success?
By returning to Holly Grove and seeing the homes out of the flood prone area and residents
moved to an area where there is no danger of flooding. It is hoped that apartment complexes

can be built for these families.

5. How many individuals will receive the benefit of the work your participants perform?
At this time, it is estimated that approximately 90 individuals are living in the flood prone area.

Community Serv. Obj. #3:
CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVE HE D—/

GRANTEE: USDA Soil Conservation Service SITE: Fargo, Arkansas
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Community Serv. Obj. #&4:
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COMPONENTS OF OBJECTIVE STATEMENTS: Conduct training and provide demonstration

to Limited

resource youth, farmers, and landowners in sustainable crop production and woodland
management.

1. What work will be done? What service activities will your participants engage in?
Members will conduct training and provide demonstration to limited resource, youth, farmers,
and landowners in sustainable crop production and woodland management. Members will work
with USDA agency staff, university faculty and community-based farm organizations. On the
farms and woodlands of limited resource farmers and land owner in counties of Arkansas Land
and Farm Development Corporation Program activities. The member will identify and secure
supplies and equipment related to alternative training and demonstration packages.

2. What is the hoped for result of the work/activities described above?

More entry level farmers, youth and existing farmers will adopt alternative crop and woodland
technologies and management practices in needy local farm communities. Also, it is expected
that more limited resource farm operations will demonstrate increased profitability.

3. How will you measure the quality of your product or impact of your service?

By comparing new production practices with traditional production practices, especially yield
results and operating costs. Also, improvement on limited resource crop farms related to
past-harvest handling and marketing management.

4. By what standard will you gauge success?

By determining the percentage of limited resource farmers and land owners who receive training
and demonstration packages who adopt new management practices or alternative enterprises.

The target is 75% with a minimum of 50%.

5. How many individuals will receive the benefit of the work your participants perform?

An estimated 50 representatives from farm households attend each training event in the fall and
winter months. ALFDC provides a minimum of 6 farmer production and marketing training

events. This equates to 300 people served. ALFDC estimates 8 field day demonstrations with

an average of 100 people attending in the spring and summer months for 800 people served.

Thus the total number of limited resource farmers benefiting directly and indirectly is estimated
at 1100.

CORPORATION FOR NATIONAL SERVICE Fa - -~ \f”
COMMUNITY SERVICE OBJECTIVE ) 2 — L;\ g
GRANTEE: USDA Soil Conservation Service SITE: Pine Bluff, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Work with local, state, and federal

agencies, university

faculty, and community-based farm organizations to provide training and demonstrations to
limited resource, youth, farmers, and landowners in sustainable crop production and help
farmers in identifying and securing supplies and equipment for alternative enterprises.
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Community Serv. Obj. #5:
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1. What work will be done? What service activities will your participants engage in?
Members will work with local, state, and federal agencies, university faculty, and
community-based farm organizations. Member will conduct training and provide demonstrations
to limited resource, youth, farmers, and landowners in sustainable crop production. The
member Will help farmers in identifying and securing supplies and equipment for alternative
enterprises. Member will assist in developing demonstration packages and training for
alternative enterprises.

2. What is the hoped for result of the work/activities described above?

More entry level farmers, youth and existing farmers will adopt alternative crop and woodland
technologies and management practices in needy local farm communities. Also, it is expected
that more limited resource farm operations will demonstrate increased profitability.

3. How will you measure the quality of your product or impact of your service?

By comparing alternative crops and production practices with traditional crops and production
practices, especially yields, operating costs and income per acre; also, by noting improvements
in management skills of farmers as related to post-harvest handling and marketing management.

4. By what standard will you gauge success?
By determining the percentage of limited resource farmers and land owners (who receive training
and demonstration packages) who adopt new management practices or alternative enterprises.

5. How many individuals will receive the benefit of the work your participants perform?
University of Arkansas at Pine BLuff provides a minimum of 50 farmer production and marketing
training events. This equated to 2,000 people served. UAPB estimates two field day
demonstrations, with an average of 50 people attending in the summer and fall months, for 100
people served. Thus, the total number of limited resource farmers benefiting directly and
indirectly is estimated at approximately 2,000.

CORPORATION FOR MNATIONAL SERVICE (HM J,//
- b

COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: North Little Rock, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Working with Arkansas Natural Heritage

Commission (ANHC)

in identifying endangered and threatened species for each of the delta counties, National Forest
areas, and adjacent counties and cataloging information in packet form for public use in project
planning with cities, communities and State and Federal projects.

1. What work will be done? What service activities will your participants engage in?

Member will identify species of federal concern in Arkansas with special emphasis on the delta
region. The member will present this information to local units of government, organizations,
and civic groups. This information will be used to meet permit requirements for needed
community improvements involving construction. The information will also be used in
ecosystem based assistance in planning efforts with land users.
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2. What is the hoped for result of the work/activities described above?

The member will develop manuals for each Arkansas county with special emphasis on delta
counties. It is hoped that through county meetings which will be organized and conducted by
the member will lead to county wide acceptance of the use of the species manual for planning
and construction efforts.

3. How will you measure the quality of your product or impact of your service?

The impact will be determined by the acceptance among those involved in ecosystem based
planning and construction activities. The manuals will be reviewed by the Arkansas Natural
Heritage Commission and Arkansas Game and fish Commission to ensure its quality and
accuracy.

4. By what standard will you gauge success?

The standard for success will be the number of manuals completed and the acceptance of those
involved in ecosystem based planning efforts. The probability of success can be forecast through
feedback obtained through presentations during public meetings.

5. How many individuals will receive the benefit of the work your participants perform?
ALl individuals from each of Arkansas’ 75 counties who are involved in and receive benefit from
ecosystem based planning and construction will receive benefit from the manuals. It is
anticipated the long term benefits of the project will eventually affect all Arkansans.
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RECORD #: 20 STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: Pulaski

State of Duty Stat. Code: 5 ROLE:
County of Duty Station: Pulaski
County of Duty Stat. Code: 119 MEMBER NAME:

Cong. Dist. of Duty Stat.: 02
State of Duty Station: AR
Ethnicity (Solo sites):
Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:



2/28/95

RECORD #: 21

Team Type: PLE-SCS
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STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION:  Pulaski

SUPERVISOR/COORD.: Dominquez, Thomas

State of Duty Stat. Code: 5 ROLE: SCS State Coordinator - Pub Lnd
County of Duty Station: Pulaski
County of Duty Stat. Code: 119 MEMBER NAME:

Cong. Dist. of Duty Stat.: 02

Name of Site Supervsior: Dominquez, Thomas

St. Address of Site Super: Federal Bldg, Rm 5404, 700 W Capital Ave
City of Site Super.: Little Rock

State of Site Super.: AR

Zip Code of Site Super.: 72201

State of Duty Station: AR

Ethnicity (Solo sites):

Community Serv. Obj. #1:

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Marion, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Identifying socially disadvantaged

households who do

not have safe drinking water in the county, and working with organizations, local, state, federal
agencies to provide safe extension of rural water for needy households.

1. What work will be done? What service activities will your participants engage in?

Members will identify limited resource and socially disadvantaged individuals who do not have
safe household drinking water within Crittendon County, Arkansas. Members Will work with

local rural water districts, county governments, state legislature, and state governmental units
for extension of lines to the needy households. Members will work with affected residents in
preparing and submission of applications to FmHA for assistance in installation of needed
plumbing facilities for applicant households. Members will identify available labor force to
install plumbing fixtures as funds are secured.

2. What is the hoped for result of the work/activities described above?

Water lines extended to all needy residents. All limited resource and socially disadvantaged
residents will have the necessary plumbing installed in their homes to allow for a better quality
of life.

3. How will you measure the quality of your product or impact of your service?
ALl water lines installed will meet Arkansas Rural Water Association standards.

4. By what standard will you gauge success?
By determining the percentage of house holds who are furnished a safe supply of drinking water.
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The target is 100% with a minimum target of 80%.

5. How many individuals will receive the benefit of the work your participants perform?
An estimated 24 households are without drinking water. This equates to an estimated 100
individuals.

Community Serv. Obj. #2:
CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Holly Grove, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Identifying property owners that are in the

flood prone

area in Holly Grove for a relocation process and working with local existing committees in
addressing recommendations of improvement identified by the Holly Grove Flood Plain
Management Study.

1. What work Wwill be done? What service activities will your participants engage in?
Member will work with the local leaders in trying to identify who ouwns property that is in a
flood prone area in Holly Grove. Relocating of these families. There are approximately 90
persons living in the flood prone area.

2. What is the hoped for result of the work/activities described above?
All families relocated out of the flood prone areas.

3. How Will you measure the quality of your product or impact of your service?
By moving these families out of the flood prone area and into an environment that is safe for
them and their families.

4. By what standard will you gauge success?

By returning to Holly Grove and seeing the homes out of the flood prone area and residents
moved to an area where there is no danger of flooding. It is hoped that apartment complexes
can be built for these families.

5. How many individuals will receive the benefit of the work your participants perform?
At this time, it is estimated that approximately 90 individuals are living in the flood prone area.

Community Serv. Obj. #3:
CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Fargo, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Conduct training and provide demonstration
to limited
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resource youth, farmers, and landowners in sustainable crop production and woodland
management.

1. What work will be done? What service activities will your participants engage in?
Members will conduct training and provide demonstration to limited resource, youth, farmers,
and landowners in sustainable crop production and woodland management. Members will work
with USDA agency staff, university faculty and community-based farm organizations. On the
farms and woodlands of limited resource farmers and land owner in counties of Arkansas Land
and Farm Development Corporation Program activities. The member will identify and secure
supplies and equipment related to alternative training and demonstration packages.

2. What is the hoped for result of the work/activities described above?

More entry level farmers, youth and existing farmers will adopt alternative crop and woodland
technologies and management practices in needy local farm communities. Also, it is expected
that more limited resource farm operations will demonstrate increased profitability.

3. How wWill you measure the quality of your product or impact of your service?

By comparing new production practices with traditional production practices, especially yield
results and operating costs. Also, improvement on limited resource crop farms related to
past-harvest handling and marketing management.

4. By what standard will you gauge success?

By determining the percentage of limited resource farmers and land owners who receive training
and demonstration packages who adopt new management practices or alternative enterprises.

The target is 75% with a minimum of 50%.

5. How many individuals will receive the benefit of the work your participants perform?

An estimated 50 representatives from farm households attend each training event in the fall and
winter months. ALFDC provides a minimum of & farmer production and marketing training

events. This equates to 300 people served. ALFDC estimates 8 field day demonstrations with

an average of 100 people attending in the spring and summer months for 800 people served.

Thus the total number of limited resource farmers benefiting directly and indirectly is estimated
at 1100.

Community Serv. Obj. #4: CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Pine Bluff, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Work with local, state, and federal

agencies, university

faculty, and community-based farm organizations to provide training and demonstrations to
Limited resource, youth, farmers, and landowners in sustainable crop production and help
farmers in identifying and securing supplies and equipment for alternative enterprises.

1. What work will be done? What service activities will your participants engage in?
Members will work with local, state, and federal agencies, university faculty, and
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community-based farm organizations. Member will conduct training and provide demonstrations
to limited resource, youth, farmers, and landowners in sustainable crop production. The
member Will help farmers in identifying and securing supplies and equipment for alternative
enterprises. Member will assist in developing demonstration packages and training for
alternative enterprises.

2. What is the hoped for result of the work/activities described above?

More entry level farmers, youth and existing farmers will adopt alternative crop and woodland
technologies and management practices in needy local farm communities. Also, it is expected
that more Limited resource farm operations will demonstrate increased profitability.

3. How will you measure the quality of your product or impact of your service?

By comparing alternative crops and production practices with traditional crops and production
practices, especially yields, operating costs and income per acre; also, by noting improvements
in management skills of farmers as related to post-harvest handling and marketing management.

4. By what standard will you gauge success?
By determining the percentage of limited resource farmers and land owners (who receive training
and demonstration packages) who adopt new management practices or alternative enterprises.

5. How many individuals will receive the benefit of the work your participants perform?
University of Arkansas at Pine Bluff provides a minimum of 50 farmer production and marketing
training events. This equated to 2,000 people served. UAPB estimates two field day
demonstrations, with an average of 50 people attending in the summer and fall months, for 100
people served. Thus, the total number of limited resource farmers benefiting directly and
indirectly is estimated at approximately 2,000.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: North Little Rock, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Working with Arkansas Natural Heritage

Commission (ANHC)

in identifying endangered and threatened species for each of the delta counties, National Forest
areas, and adjacent counties and cataloging information in packet form for public use in project
planning with cities, communities and State and Federal projects.

1. What work will be done? What service activities will your participants engage in?

Member will identify species of federal concern in Arkansas with special emphasis on the delta
region. The member will present this information to local units of government, organizations,
and civic groups. This information will be used to meet permit requirements for needed
community improvements involving construction. The information will also be used in
ecosystem based assistance in planning efforts with land users.

2. What is the hoped for result of the work/activities described above?
The member will develop manuals for each Arkansas county with special emphasis on delta
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counties. It is hoped that through county meetings which will be organized and conducted by
the member will lead to county wide acceptance of the use of the species manual for planning
and construction efforts.

3. How will you measure the quality of your product or impact of your service?

The impact will be determined by the acceptance among those involved in ecosystem based
planning and construction activities. The manuals will be reviewed by the Arkansas Natural
Heritage Commission and Arkansas Game and fish Commission to ensure its quality and
accuracy.

4. By what standard will you gauge success?

The standard for success Will be the number of manuals completed and the acceptance of those
involved in ecosystem based planning efforts. The probability of success can be forecast through
feedback obtained through presentations during public meetings.

5. How many individuals will receive the benefit of the work your participants perform?
All individuals from each of Arkansas’ 75 counties who are involved in and receive benefit from
ecosystem based planning and construction will receive benefit from the manuals. It is
anticipated the long term benefits of the project will eventually affect all Arkansans.
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RECORD #: 22 STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION:  Pulaski

Team Type: RDT-FS SUPERVISOR/COORD.: Leggitt, Bruce
State of Duty Stat. Code: 5 ROLE:

County of Duty Station: Pulaski

County of Duty Stat. Code: 119 MEMBER NAME:

Cong. Dist. of Duty Stat.: 02

Name of Site Supervsior: Leggitt, Bruce

St. Address of Site Super: 700 W Capital Ave
City of Site Super.: Little Rock

State of Site Super.: AR

Zip Code of Site Super.: 72201

Phone # of Site Super.: 501-324-6618

State of Duty Station: AR

Description of Service: Rural forest work
Ethnicity (Solo sites):

Community Serv. Obj. #1: Grantee Department of Agriculture Site Rural Development, MS, AR, & VA
Objective Code 23
CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVES

OBJECTIVE STATEMENT
To provide assistance to rural communities interested in implementing community forestry
programs resulting in improved living conditions and opportunities for neighborhood service.
COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service Will your members engage in?

Develop a plan and identify suitable planting sites for urban forestry projects.

Secure funding for purchase of materials.

Recruit and organize volunteers to plant trees.

2) What is the hoped for result of the activities described above?

Establishment of native tree species in residential and business areas in small
communities.

Involvement of local civic and volunteer groups.



2/28/95 USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 51

3) How Will you measure the quality of these activities?

Survival rate of 60% of planted trees.

Participation by 3 local groups.

4) By what standard will you gauge success?

Improvement of overall aesthetic quality of area.

Increase in real estate values.

5) How many individuals will receive the benefit of the work you members perform? All residents

of the 8-10 communities
involved.

Community Serv. Obj. #2: Grantee Department of Agriculture Site Rural Development, KY, MS, SC & AR
Objective Code 25
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To seek sustainable economic development opportunities to diversify local economies,
resulting in local people obtaining job training and higher paying employment while
maintaining the quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?

members Will work directly with local business leaders to inventory existing
resources, identify sustainable economic development opportunities, conduct
feasibility studies, and assist in writing (3.5) business plans.

Issues of environmental concern will be analyzed with any related new business
venture.

2) What is the hoped for result of the activities described above?
increasing local employment and income.

Local individuals will be trained for employment.

Business plans will be developed and funding sought.
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3) How will you measure the quality of these activities?

Professionals will review all environmental impact analysis.

Local business leaders Will be interviewed following completion of project.

Loans and other funding will be obtained for 25* of the business plans developed.
4) By what standard will you gauge success?

Establishment of a sustainable, natural resource based business employing 5 locally

trained people.

Community Serv. Obj. #3: Grantee Department of Agriculture Site Rural Development, VA, KY, TN & AR
Objective Code 26
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVES

OBJECTIVE STATEMENT

To promote alternative wood products and value added manufacturing technologies resulting
in local people obtaining job training and higher paying employment while maintaining the
quality of the rural environment.

COMPONENTS OF OBJECTIVE STATEMENT

1) What activities will you be engaged in?
Identify potential wood products markets and needed technologies.
Solicit participation from existing wood products manufacturers.

Train 2 existing wood products manufacturers in value added technologies.

2) What is the hoped for result of the activities described above?
Increasing value of locally produced wood products.

Higher employment and income levels.

3) How will you measure the quality of these activities?

Survey participating wood products manufacturers before and after project on value
their product.
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4) By what standard will you gauge success?

Increase of 50*% in value of product.

Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 2
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RECORD #: 23 STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION:  Pulaski

Team Type: RDT-SCS SUPERVISOR/COORD.: Leggitt, Bruce
State of Duty Stat. Code: 5 ROLE:

County of Duty Station: Pulaski

County of Duty Stat. Code: 119 MEMBER NAME:

Cong. Dist. of Duty Stat.: 02

Name of Site Supervsior: Leggitt, Bruce
St. Address of Site Super: NBA Bldg, Rm 203C, 4000 McCain Blvd
City of Site Super.: N Little Rock

State of Site Super.: AR

Zip Code of Site Super.: 72116

Phone # of Site Super.: 501-753-4452

Fax # of Site Super.: 501-758-7052

State of Duty Station: AR

Description of Service: Habitat protection
Ethnicity (Solo sites):

Community Serv. Obj. #1:
CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Helena, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Identify and catalog all units of government

and non-

profit community organizations in three counties by contacting county and city governments,
county judges, Quorum Court members, mayors, city councilmen and community organizations

for the purpose of identifying needs and problems of the rural communities and locating grants
available for problem solving of those needs.

1. What work will be done? What service activities will your participants engage in?

Identify and catalog all units of government and non-profit community organizations in Phillips,
Lee, and Monroe counties. Member will hold community meetings to aid in identifying key
community problems. The member will work in conjunction with the Forest Service member

in identifying potential funders to addres the problems. Member will hold community meetings
to present findings and aid concerned groups in developing formal proposal to funders.

2. What is the hoped for result of the work/activities described above?

That all problems and needs of rural communities, units of government, and non-profit

organizations can be identified and addressed. It is further hoped that the standard of living for
people in rural communities and small towns can be improved.

3. How will you measure the quality of your product or impact of your service?
By improving the quality of living for approximately 30,000 people in these counties.



2/28/95

Community Serv. Obj. #2:

Community Serv. Obj. #3:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 55

4. By what standard will you gauge success?
By the number of units of government and non-profit organizations contacted, by the number
of needs and problems identified, and by the number of problems addressed.

5. How many individuals will receive the benefit of the work your participants perform?

An estimated 30,000 people reside in Phillips, Lee and Monroe Counties. It is the goal of this
project to develop pertinent proposals that will benefit at least 10% of the residents within thhe
first year.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: North Little Rock, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Will work to implementing statewide
Rural Conservation and Development initiative to spread alternative fuel technology (wood pellet
fuel).

1. What work will be done? What service activities will your participants engage in?
Members will implement RC&D state wide initiative to place wood pellets stoves and furnaces
in 35 businesses and public buildings to promote the use of wood pellets as a source of heat.

2. What is the hoped for result of the work/activities described above?
Wood pellets be one of the primary sources of heat for rural homes and businesses in Arkansas.

3. How will you measure the quality of your product or impact of your service?
By the number of homes and businesses who convert to wood pellets.

4. By what standard will you gauge success?
After one heating season using wood pellet technology, we gauge our success by the number of
businesses who are satisfied with wood pellet heat and the economic savings.

5. How many individuals will receive the benefit of the work your participants perform?
Initially 35 pellet stoves will be placed in public facilities and businesses in Arkansas. We
anticipate over 100,000 individuals will be aware of the benefits of wood pellet technology
Within the year.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Marion, Arkansas
COMPONENTS OF OBJECTIVE STATEMENTS: Working with the Lower Mississippi Delta

Development
Commission (LMDCC) on updating economic data needed to assist groups, agencies,
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organizations, and individuals to carry out projects in implementing delta initiatives identified
by the LMDCC.

1. What work will be done? What service activities will your participants engage in?

Update economic statistical data needed to assist groups, agencies, organizations, and individuals
to plan and carry out projects in support of the final report recommendations made by the
federally created Lower Mississippi Delta Development Commission. Most data now available

to the Center was developed in the late 1980’s and is in need of revision. in addition, some of
the data was not collected during the commission’s work. The information will be broken down

to the smallest unit possible to get useful data, in other words, county, state, and regional level
data.

2. What is the hoped for result of the work/activities described above?

This factual data will be made available to entities that are planning and implementing Delta
projects that support the “"Delta Initiatives" report. The LMDD Center will become the clearing
house for providing information to various interests that want to work to help alleviate problems
identified by the LMDD Commission. It is hoped that, by having data available for distribution,
this information will make it easier and quicker for adequate plans to be put together to address
the needs of the region.

3. How Will you measure the quality of your product or impact of your service?
The quality of the data developed and/or collected will be judged by the usefulness it has for
various interests requesting and using it to help develop projects for the region.

4. By what standard will you gauge success?

An extensive list of information needed has been compiled and the success will be measured by
the number of the data lists completed. A successful project will compile, assimilate and have
available for use not less than 5 of the data sets on the list.

5. How many individuals will receive the benefit of the work your participants perform?
ALl the lower Mississippi Delta.

Community Serv. Obj. #&:
CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE
A
GRANTEE: USDA Soil Conservation Service SITE: Batesville, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Identifying and establishing a mechanism

for exchange of

information and training with limited resource woodland owners with holdings in or around the
county to improve the economic and environmental sustainability of limited resource woodland
farmers.

1. What work will be done? What service activities will your participants engage in?
Members will identify and establish a mechanism for exchange of information and contact with
the limited resource woodland owners with holdings in or around Independence county.
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Members will work with various county, state, and federal employees to develop and test
strategies to improve the economic and environmental sustainability of limited resource farmers.
He/she will provide the logistical support to help farmers organize a county or area woodland
owners association. The member will help develop and prepare an association newsletter to

impart technical information and share success stories. The member will help organize field
days, and develop fact sheets or other materials to disseminate knowledge gained from the
demonstrations. Will serve as liaison between the emerging association and the technical advisor
group(s).

2. What is the hoped for result of the work/activities described above?

Short term results will be a fully functional woodland owners association, with a membership

that identifies their needs and plans appropriate activities to meet these needs. Expected long
term results will be an improving woodland base, an increased interest in forestry management
practices, and greater sustained incomes from limited resource woodland owners from sale of
woodland products. We hope for increased interest in satellite programs such as concentration
yards, dry kiln facilities, firewood cutter associations, and new market development. It is also
hoped that successes in this association will create interest in the development of other woodland
associations..

3. How will you measure the quality of your product or impact of your service?

Through the organization of a woodland owners association, and the development of an

information infrastructure to train association members in the technical aspects of forestry and
product marketing.

4. By what standard will you gauge success?

By the number of charter members enrolled in this association. The project will be successful

if 5% of the total woodland owners in the designated area participate in the initial organization.
5. How many individuals will receive the benefit of the work your participants perform?

Initially all identified woodland owners wWill be contacted. This number is approximately 1,000.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Pine Bluff, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Work with faculty and students in the

Agricultural

Economic Program in assisting three research projects involving agricultural marketing that will
benefit small scale farmers in Southeast Arkansas and lower delta region of Arkansas

1. What work will be done? What service activities will your participants engage in?

Members will work with faculty, staff, and students in the Agricultural Economics Program.

Will assist the faculty with various aspects of three research projects in the area of agricultural
marketing. ALl projects involve generating reliable and useful results that will benefit
smalll-scale farmers in southeast Arkansas and the Lower Mississippi Delta Region. The focus

is the production, processing, distribution, and marketing of alternative agricultural enterprises.
The main focus of the member will be to organize and conduct public meetins to key groups for
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presentation of research data.

2. What is the hoped for result of the work/activities described above?

Small-scale farmers will utilize the results of the research to aid them in establishing and
operating successful agricultural enterprises. The foregoing will contribute toward enhancement
of the quality of life of farmers and other residents of farming communities.

3. How Will you measure the quality of your product or impact of your service?

The feedbackand recommendation sof the public meetings will enable to University to assess the
quality of their research direction and efforts. It is hoped that 10% of the socially disadvantaged
farmers will initially utilize research findings.

4. By what standard will you gauge success?

The level of success will depend on the number of farmers reached through the public meetings
who utilize the results and impact of the research on size of operation, income level, and profit
level. Growth in American industries have been tied to good research.

5. How many individuals will receive the benefit of the work your participants perform?

At least 100 small-scale farmers in Southeast Arkansas will benefit from the work performed by
the member. The indirect benefits will accrue to a much larger population, since a large number
of consumers will comprise a significant segment of this population. These 100 socially
disadvantaged farmers wWill be reached by the member through no less than ten public meetings.
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STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: Pulaski

SUPERVISOR/COORD.: Swan, Burr

State of Duty Stat. Code: 5 ROLE: Site Supervisor
County of Duty Station: Pulaski
County of Duty Stat. Code: 119 MEMBER NAME:

Cong. Dist. of Duty Stat.: 02

Name of Site Supervsior: Swan, Burr

St. Address of Site Super: Rm 120, Federal Bldg, 614 S Main
City of Site Super.: Jonesboro

State of Site Super.: AR

Zip Code of Site Super.: 72401

State of Duty Station: AR

Description of Service: Sustainable agriculture

Ethnicity (Solo sites):

Community Serv. Obj. #1:

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Marion, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Identifying socially disadvantaged

households who do

not have safe drinking water in the county, and working with organizations, local, state, federal
agencies to provide safe extension of rural water for needy households.

1. What work will be done? What service activities will your participants engage in?

Members will identify limited resource and socially disadvantaged individuals who do not have
safe household drinking water within Crittendon County, Arkansas. Members Will work with

local rural water districts, county governments, state legislature, and state governmental units
for extension of lines to the needy households. Members will work with affected residents in
preparing and submission of applications to FmHA for assistance in installation of needed
plumbing facilities for applicant households. Members will identify available labor force to
install plumbing fixtures as funds are secured.

2. What is the hoped for result of the work/activities described above?

Water lines extended to all needy residents. All limited resource and socially disadvantaged
residents will have the necessary plumbing installed in their homes to allow for a better quality
of life.

3. How will you measure the quality of your product or impact of your service?
ALl water lines installed will meet Arkansas Rural Water Association standards.

4. By what standard will you gauge success?
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By determining the percentage of house holds who are furnished a safe supply of drinking water.
The target is 100% with a minimum target of 80%.

5. How many individuals will receive the benefit of the work your participants perform?
An estimated 24 households are without drinking water. This equates to an estimated 100
individuals.

Community Serv. Obj. #2:
CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Holly Grove, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Identifying property owners that are in the

flood prone

area in Holly Grove for a relocation process and working with local existing committees in
addressing recommendations of improvement identified by the Holly Grove Flood Plain
Management Study.

1. What work will be done? What service activities will your participants engage in?
Member will work with the local leaders in trying to identify who owns property that is in a
flood prone area in Holly Grove. Relocating of these families. There are approximately 90
persons living in the flood prone area.

2. What is the hoped for result of the work/activities described above?
ALl families relocated out of the flood prone areas.

3. How will you measure the quality of your product or impact of your service?
By moving these families out of the flood prone area and into an environment that is safe for
them and their families.

4. By what standard will you gauge success?

By returning to Holly Grove and seeing the homes out of the flood prone area and residents
moved to an area where there is no danger of flooding. It is hoped that apartment complexes
can be built for these families.

5. How many individuals will receive the benefit of the work your participants perform?
At this time, it is estimated that approximately 90 individuals are living in the flood prone area.

Community Serv. Obj. #3:
CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Fargo, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Conduct training and provide demonstration
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to limited
resource youth, farmers, and landowners in sustainable crop production and woodland
management.

1. What work will be done? What service activities will your participants engage in?
Members will conduct training and provide demonstration to limited resource, youth, farmers,
and landowners in sustainable crop production and woodland management. Members will work
with USDA agency staff, university faculty and community-based farm organizations. On the
farms and woodlands of limited resource farmers and land owner in counties of Arkansas Land
and Farm Development Corporation Program activities. The member will identify and secure
supplies and equipment related to alternative training and demonstration packages.

2. What is the hoped for result of the work/activities described above?

More entry level farmers, youth and existing farmers will adopt alternative crop and woodland
technologies and management practices in needy local farm communities. Also, it is expected
that more limited resource farm operations will demonstrate increased profitability.

3. How Will you measure the quality of your product or impact of your service?

By comparing new production practices with traditional production practices, especially yield
results and operating costs. Also, improvement on limited resource crop farms related to
past-harvest handling and marketing management.

4. By what standard will you gauge success?

By determining the percentage of limited resource farmers and land owners who receive training
and demonstration packages who adopt new management practices or alternative enterprises.

The target is 75% with a minimum of 50%.

5. How many individuals will receive the benefit of the work your participants perform?

An estimated 50 representatives from farm households attend each training event in the fall and
winter months. ALFDC provides a minimum of 6 farmer production and marketing training

events. This equates to 300 people served. ALFDC estimates 8 field day demonstrations with

an average of 100 people attending in the spring and summer months for 800 people served.

Thus the total number of limited resource farmers benefiting directly and indirectly is estimated
at 1100.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Pine Bluff, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Work with local, state, and federal

agencies, university

faculty, and community-based farm organizations to provide training and demonstrations to
Limited resource, youth, farmers, and landowners in sustainable crop production and help
farmers in identifying and securing supplies and equipment for alternative enterprises.

1. what work will be done? What service activities will your participants engage in?
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Members will work with local, state, and federal agencies, university faculty, and
community-based farm organizations. Member will conduct training and provide demonstrations
to limited resource, youth, farmers, and landowners in sustainable crop production. The
member will help farmers in identifying and securing supplies and equipment for alternative
enterprises. Member will assist in developing demonstration packages and training for
alternative enterprises.

2. What is the hoped for result of the work/activities described above?

More entry level farmers, youth and existing farmers will adopt alternative crop and woodland
technologies and management practices in needy local farm communities. Also, it is expected
that more limited resource farm operations wWill demonstrate increased profitability.

3. How will you measure the quality of your product or impact of your service?

By comparing alternative crops and production practices with traditional crops and production
practices, especially yields, operating costs and income per acre; also, by noting improvements
in management skills of farmers as related to post-harvest handling and marketing management.

4. By what standard will you gauge success?
By determining the percentage of limited resource farmers and land owners (who receive training
and demonstration packages) who adopt new management practices or alternative enterprises.

5. How many individuals wWill receive the benefit of the work your participants perform?
University of Arkansas at Pine Bluff provides a minimum of 50 farmer production and marketing
training events. This equated to 2,000 people served. UAPB estimates two field day
demonstrations, with an average of 50 people attending in the summer and fall months, for 100
people served. Thus, the total number of limited resource farmers benefiting directly and
indirectly is estimated at approximately 2,000.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: North Little Rock, Arkansas

COMPONENTS OF OBJECTIVE STATEMENTS: Working with Arkansas Natural Heritage

Commission (ANHC)

in identifying endangered and threatened species for each of the delta counties, National Forest
areas, and adjacent counties and cataloging information in packet form for public use in project
planning with cities, communities and State and Federal projects.

1. What work will be done? What service activities will your participants engage in?

Member will identify species of federal concern in Arkansas with special emphasis on the delta
region. The member will present this information to local units of government, organizations,
and civic groups. This information will be used to meet permit requirements for needed
community improvements involving construction. The information will also be used in
ecosystem based assistance in planning efforts with land users.

2. What is the hoped for result of the work/activities described above?
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The member will develop manuals for each Arkansas county with special emphasis on delta
counties. It is hoped that through county meetings which will be organized and conducted by
the member will lead to county wide acceptance of the use of the species manual for planning
and construction efforts.

3. How will you measure the quality of your product or impact of your service?

The impact will be determined by the acceptance among those involved in ecosystem based
planning and construction activities. The manuals will be reviewed by the Arkansas Natural
Heritage Commission and Arkansas Game and fish Commission to ensure its quality and
accuracy.

4. By what standard will you gauge success?

The standard for success will be the number of manuals completed and the acceptance of those
involved in ecosystem based planning efforts. The probability of success can be forecast through
feedback obtained through presentations during public meetings.

5. How many individuals will receive the benefit of the work your participants perform?
All individuals from each of Arkansas’ 75 counties who are involved in and receive benefit from
ecosystem based planning and construction will receive benefit from the manuals. It is
anticipated the long term benefits of the project will eventually affect all Arkansans.
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RECORD #: 25 STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: St. Francis

Region: MD

State of Duty Stat. Code: 5 ROLE:

County of Duty Station: St. Francis

County of Duty Stat. Code: 123 MEMBER NAME: Greer, Shantie

Cluster Name: Brinkley

County Served #1: St. Franci

Cong. Dist. of Duty Stat.: 01

Member Name (solo sites): Greer, Shantie
City Address of Duty stat: Forrest City
State of Duty Station: AR

USDA Agency Code: RD

Ethnicity (Solo sites):

Disabilities (Solo sites): 0
Members With Child Care: 0

Members with Health Care: 0

Community Serv. Obj. #1: AmeriCorp and offices in Forrest City, the Arkansas Delta Housing Development Corporation and the
Arkansas Delta Self-help Construction Corporation will work to organize mutual self-ehlp housing
programs, access federal and state financing and technical assistance and implement fair housing laws
in Arkansas Delta Counties.

A community where all are offered accessible, affordable and quality housing to live normally,
healthily and environmentally secure lives. By 2004 develop a sustainable neighborhood housing and
community improvement/revitalizagtion system with all key actors, residents, private and public sector
being "full partners" and "direct beneficiaries" in the redevelopment process.

Work can be measured by the number of low and very low income people that are identified and/or
assisted in making application to funding sources for assistance. The work can also be measured by the

data compiled on progress of strategies that were identfied in the EZ/EC application process.

The standard will be the number of individuals assisted, the needs identified as well as the resources
identified that can be accessed to satisfy these needs.

At least 1500 families in the four county area will be impacted by implementation of the strategic
plan.

Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 26

Team Type: RDT-RDA

State of Duty Stat. Code: 5

County of Duty Station: St. Francis
County of Duty Stat. Code: 123

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: Stevens, Andre
St. Address of Site Super: PO Box 291
City of Site Super.: Brinkly

State of Site Super.: AR

Zip Code of Site Super.: 72021

Phone # of Site Super.: 501-734-1140
Fax # of Site Super.: 501-734-3570
State of Duty Station: AR

Description of Service: Rural economic planning
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: St. Francis

SUPERVISOR/COORD.: Stevens, Andre
ROLE: Site Supervisor

MEMBER NAME:

Page:
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RECORD #: 27

Team Type: RDT-FMH

State of Duty Stat. Code: 5

County of Duty Station: St. Francis
County of Duty Stat. Code: 123

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: Spencer, Jeffrey R.
St. Address of Site Super: 1306 Stone St.
City of Site Super.: Jonesboro

State of Site Super.: AR

Zip Code of Site Super.: 72403

Phone # of Site Super.: 501-972-4720

Fax # of Site Super.: 501-972-4762

Member Name (solo sites): Breck, Harris
St. Address of Duty Stat.: 615 South Maine
City Address of Duty stat: Jonesboro

State of Duty Station: AR

Zip Code of Duty Station: 72401

Fax # of Duty Station: 501-972-4762

USDA Agency Code: FH

Description of Service: Rural economic outreach
Ethnicity (Solo sites):

Disabilities (Solo sites): 0
Education (Solo sites): CG

Member Income (Solo site): 5000

Members With Child Care: 0

Members with Health Care: 1

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #&:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

AR

St. Francis

Spencer, Jeffrey R.

Site Supervisor

Breck, Harris

Page:
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RECORD #: 28 STATE OF DUTY STATION: AR

COUNTY OF DUTY STATION: St. Francis

Team Type: RDT-FMH SUPERVISOR/COORD.: Haynes, Frank

Region: MD

State of Duty Stat. Code: 5 ROLE: Site Supervisor

County of Duty Station: St. Francis .

County of Duty Stat. Code: 123 MEMBER NAME: Banks, Evelyn Annetta

Cluster Name: Brinkley

County Served #1: St. Franci

County Served #2: Lee

County Served #3: Phillips

County Served #4: Crittenden

County Served #5: Monroe

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: Haynes, Frank
St. Address of Site Super: 109 Cook St.
City of Site Super.: Forrest City

State of Site Super.: AR

Zip Code of Site Super.: 72335

Phone # of Site Super.: 501-663-3055

Fax # of Site Super.: 501-633-6391
Member Name (solo sites): Banks, Evelyn Annetta
St. Address of Duty Stat.: 105 West Cook
City Address of Duty stat: Forrest City
State of Duty Station: AR

Zip Code of Duty Station: 72335

Phone # of Duty Station: 501-663-3055
Fax # of Duty Station: 501-633-6391

USDA Agency Code: FH

Description of Service: Rural economic outreach
Ethnicity (Solo sites):

Disabilities (Solo sites): 0
Education (Solo sites): CG

Member Income (Solo site): 30000
Members With Child Care: 1

Members with Health Care: 0

Community Serv. Obj. #1:

The participant will identify and establish a network with community leaders and groups that provide
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Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:
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service to socially disadvantaged and low and very low income residents of rural areas. The
participant will provide general information concerning housing and farmer programs to socially
disadvantaged and very low income residents and assist these individuals in accessing the programs of
the agency.

The program will result in very low income individuals obtaining loans and grants to obtain adequate
housing or upgrade existing substandard housing. Socially disadvantaged farmers will obtain financial
assistance to improve their economic plight.

Work can be measured by the number of applications submitted to FmHA or other funding sources. The
work can also be measured by the number of groups identified that provide service to low income

groups.

Groups in the three county areas will be made aware of programs of FmHA/RDA and other government
agencies that are available to assist socially disadvantaged and very low income individuals.

500-600 individuals will be benefited through increased awareness of federal programs.
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RECORD #: 29

Team Type: RDT-FMH

State of Duty Stat. Code:
Name of Site Supervsior: Lewis, Shirley

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page:

STATE OF DUTY STATION: AZ

SUPERVISOR/COORD.: Lewis, Shirley

ROLE: Site Supervisor

St. Address of Site Super: St. Michaels Bldg, Hwy 264, P.0. Box 859

City of Site Super.: St. Michaels
State of Site Super.: AZ

Zip Code of Site Super.: 86511

Phone # of Site Super.: 602-871-5038
Fax # of Site Super.: 602-871-5039
State of Duty Station: AZ

0k

Description of Service: Rural economic outreach
Ethnicity (Solo sites):

Community Serv.

Community Serv.

Community Serv.

Community Serv.

Community Serv.

0Obj.

obj.

obj.

obj.

0Obj.

#1:

#2:

69
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RECORD #: 30 STATE OF DUTY STATION: AZ
Team Type: RDT-RDA SUPERVISOR/COORD.: Lewis, Shirley
State of Duty Stat. Code: ROLE: Site Supervisor

Name of Site Supervsior: Lewis, Shirley

St. Address of Site Super: St. Michaels Bldg, Hwy 264, P.0. Box 859

City of Site Super.: St. Michaels b
State of Site Super.: AZ

Zip Code of Site Super.: 86511

Phone # of Site Super.: 602-871-5038

Fax # of Site Super.: 602-871-5039

State of Duty Station: AZ

Description of Service: Rural ecomonic planning

Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 31 STATE OF DUTY STATION: AZ
Team Type: RDT-FS SUPERVISOR/COORD.: Joyner, Cal
State of Duty Stat. Code: ROLE: Forest Service Regional Coordinator

Name of Site Supervsior: Joyner, Cal

St. Address of Site Super: 2500 S. Pineknoll

City of Site Super.: Flagstaff

State of Site Super.: AZ

Zip Code of Site Super.: 86001 |
Phone # of Site Super.: 602-556-2001 /Q N
State of Duty Station: AZ )
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 32

Team Type: RDT-RDA

State of Duty Stat. Code: &4

County of Duty Station: Apache

County of Duty Stat. Code: 001

Cong. Dist. of Duty Stat.: 06

St. Address of Site Super: 628 N. Maine St.
City of Site Super.: Eloy

State of Site Super.: AZ

Zip Code of Site Super.: 85231

Phone # of Site Super.: 602-466-9201

State of Duty Station: AZ

Description of Service: Rural economic planning
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

AZ

Apache

Page:
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RECORD #: 33

Team Type: RDT-RDA

State of Duty Stat. Code: &

County of Duty Station:

County of Duty Stat. Code: 001
Cong. Dist. of Duty Stat.: 06
Name of Site Supervsior: Shirley, Lewis

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

St. Address of Site Super: St Michaels Bldg, Hwy 264, PO Box 859

City of Site Super.: St. Michaels
State of Site Super.: AZ

Zip Code of Site Super.: 86511

Phone # of Site Super.: 602-871-5038
Fax # of Site Super.: 602-871-5039
State of Duty Station: AZ

Description of Service: Rural economic outreach

Ethnicity (Solo

Community Serv.

Community Serv.

Community Serv.

Community Serv.

Community Serv.
# of members at

sites):

Obj. #1:

obj. #2:

Obj. #3:

Obj. #4:

Obj. #5:
Site:

AZ

Apache

Shirley, Lewis

Page:
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RECORD #: 34

Team Type: RDT-FMH

State of Duty Stat. Code: &

County of Duty Station: Apache

County of Duty Stat. Code: 001

Cong. Dist. of Duty Stat.: 06

Name of Site Supervsior: Shirley, Lewis

St. Address of Site Super: St Michaels Bldg, Hwy 264, PO
City of Site Super.: St. Michaels

State of Site Super.: AZ

Zip Code of Site Super.: 86511

Phone # of Site Super.: 602-871-5038

Fax # of Site Super.: 602-871-5039

State of Duty Station: AZ

Description of Service: Rural economic planning
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

Box 859

AZ

Apache

Shirley, Lewis

Page:
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RECORD #: 35

Team Type: RDT-RDA

State of Duty Stat. Code: &

County of Duty Station: Cochise

County of Duty Stat. Code: 003

Cong. Dist. of Duty Stat.: 05

City of Site Super.: Douglas

State of Site Super.: AZ

State of Duty Station: AZ

Description of Service: Rural economic planning
Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 1

PROJECT INFORMATION AND OBJECTIVES

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

AZ

Cochise

Page:
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RECORD #: 36

Team Type: RDT-FMH

State of Duty Stat. Code: &

County of Duty Station: Cochise

County of Duty Stat. Code: 003

Cong. Dist. of Duty Stat.: 05

Name of Site Supervsior: Toll, Dave

St. Address of Site Super: 153 Wasson St., PO Box 160
City of Site Super.: Willcox

State of Site Super.: AZ

Zip Code of Site Super.: 85644

Phone # of Site Super.: 602-384-3529

Fax # of Site Super.: 602-384-5330

State of Duty Station: AZ

Description of Service: Rural economic outreach
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #&4:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Cochise

SUPERVISOR/COORD.: Toll, Dave

ROLE: Site Supervisor

MEMBER NAME:
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RECORD #: 37 STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Cochise

Team Type: RDT-FMH SUPERVISOR/COORD.: Dierks, Clark
Region: FC

State of Duty Stat. Code: & ROLE: Site Supervisor
County of Duty Station: Cochise

County of Duty Stat. Code: 003 MEMBER NAME: Cota, Monica

Cluster Name: Wilcox

County Served #1: Cochise

Cong. Dist. of Duty Stat.: 05

Name of Site Supervsior: Dierks, Clark
Phone # of Site Super.: 602-280-8750
Fax # of Site Super.: 6022808770
Member Name (solo sites): Cota, Monica
St. Address of Duty Stat.: 153 Wasson St.
City Address of Duty stat: Willcox
State of Duty Station: AZ

Zip Code of Duty Station: 85644

Phone # of Duty Station: 6022808750
Fax # of Duty Station: 6022808770

USDA Agency Code: FH

Ethnicity (Solo sites):

Disabilities (Solo sites): 0
Education (Solo sites): SCo

Member Income (Solo site): 5000
Members With Child Care: 0
Members with Health Care: 0

Community Serv. Obj. #1: Identify every media and community contact in the Willcox county office service territory. Prepare
502/504 informational packets for everyone identified. Contact and meet with tribal officials, media
contacts, community officials, and private and nonprofit organizations.

There will be an increase in the awaareness level of the rural residents, especially the very low and
low income residents living in the service territory of the FmHA Willcox County Office, about the FmHA
504 and 502 housing loan programs available.

The targeted outreach individuals and groups in the service territory will be identified and met with
to inform them and their members, readers, listeners, etc. about the FmHA housing programs.

A questionnaire will be designed to evaluate the effectiveness of the outreach message and mailed to
one third of the contacts met with. Contact by telephone will be made to one third of the contacts met
with and inquiry Will be made as to whether an additional meetinf or information would be helpful. The
returned questionnaires will be reviewed and any followup action required will be implemented.

ALl rural residents lilving in the service territory of the FmHA Willcox County Office will be fully
informed on the housing programs of the FmHA.
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Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES
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RECORD #: 38 STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Cochise

Team Type: RDT-FMH SUPERVISOR/COORD.: Dierks, Clark
Region: FC

State of Duty Stat. Code: 4 ROLE: Site Supervisor
County of Duty Station: Cochise

County of Duty Stat. Code: 003 MEMBER NAME: Quandelacy, Jarvis

Cluster Name: Holbrook

County Served #1: Coconino

County Served #2: Apache

Cong. Dist. of Duty Stat.: 05

Name of Site Supervsior: Dierks, Clark
Phone # of Site Super.: 602-280-8750
Fax # of Site Super.: 6022808770

Member Name (solo sites): Quandelacy, Jarvis
St. Address of Duty Stat.: Hwy. 264, P. 0. Box 859
City Address of Duty stat: St. Michaels
State of Duty Station: AZ

Zip Code of Duty Station: 86511

Phone # of Duty Station: 6022808750

Fax # of Duty Station: 6022808770

USDA Agency Code: FH

Ethnicity (Solo sites):

Disabilities (Solo sites): 0
Education (Solo sites): GD

Member Income (Solo site): 30000
Members With Child Care: 0

Members with Health Care: 0

Community Serv. Obj. #1: The Americorps member will work closely with Tribal leaders in developing applications for submission
to RDA/FmHA. He will provide technical support and research skills that are essential if a project is
to be submitted properly.

Provide sufficient assistance to the various applicants to insure that no less than one application is
approved for funding during FY95.

Impact will hopefully be increased applications and approval of applications for funding.

The AmeriCorps member and the District Loan Specialist will review the list of potential applications
on a monthly basis and select those which have the greatest level of need and opportunity for funding.
Member will also maintain and update on a regular basis status reports of each application to insure
that target dates for delivery of critical application information are met.

The community will receive sufficient asistance to access the various loan ;rograms available and will
have improved housing, standard of lliving, etc.
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Community Serv.

Community Serv.

Community Serv.

Community Serv.

obj. #2:

Obj. #3:

obj. #4:

Obj. #5:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES
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RECORD #: 39

Team Type: RDT-FMH

State of Duty Stat. Code: 4

County of Duty Station: Coconino

County of Duty Stat. Code: 005

St. Address of Site Super: 1300 S. Milton Rd., Suite 125
City of Site Super.: Flagstaff

State of Site Super.: AZ

Zip Code of Site Super.: 86001

Phone # of Site Super.: 602-779-7632

State of Duty Station: AZ

Description of Service: Rural economic outreach
Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

AZ

Coconino

Page:
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RECORD #: 40 STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Coconino

Team Type: RDT-FMH SUPERVISOR/COORD.: Dierks, Clark
Region: FC

State of Duty Stat. Code: & ROLE: Site Supervisor
County of Duty Station: Coconino

County of Duty Stat. Code: 005 MEMBER NAME: Bitsie, Wilma J.

Cluster Name: Holbrook

County Served #1: Coconio

County Served #2: Apache

Name of Site Supervsior: Dierks, Clark

Phone # of Site Super.: 602-280-8750

Fax # of Site Super.: 6022808770

Member Name (solo sites): Bitsie, Wilma J.

St. Address of Duty Stat.: Hwy. 264, P. O. Box 859 /"jz (W)
City Address of Duty stat: St. Michaels /)}
State of Duty Station: AZ

Zip Code of Duty Station: 86511

Phone # of Duty Station: 6022808750

Fax # of Duty Station: 6022808770

USDA Agency Code: FH

Ethnicity (Solo sites):

Disabilities (Solo sites): 0

Education (Solo sites): CG

Members With Child Care: 0

Members with Health Care: 0

Community Serv. Obj. #1: Identify the media, tribal, and community contacts in the St. Michael’s County Office service territory
and prepare 502/504 informational packets for everyone identified above. Contact and meet with
identified individuals.

The media, tribal and community residents will be made aware of the 502/504 loans/grants programs. The
target population will receive information and assistance in accessing these programs.

Targeted population will be contacted through outreach effort. The identified individuals will be met
with nad informed about the FmHA housing programs.

A questionnaire will be designed to evaluate the effectiveness of the outreach message and mailed to
one third of the contacts met with. One third of the contacts met with will be contacted by telephone
and asked if additional meeting or information would be helpful. The returned questionnaires will be
reviewed and followup action will be taken where needed.

Community outreach efforts will improve and the community will benefit from improved housing/living
conditions.

Community Serv. Obj. #2:
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Community Serv. Obj. #3:

Community Serv. Obj. #4&:

Community Serv. Obj. #5:
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RECORD #: 41 STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Coconino

Team Type: RDT-FMH SUPERVISOR/COORD.: Dierks, Clark
Region: FC

State of Duty Stat. Code: & ROLE: Site Supervisor
County of Duty Station: Coconino

County of Duty Stat. Code: 005 MEMBER NAME: Chavez, Jerry

Cluster Name: Holbrook

County Served #1: Coconino

County Served #2: Apache

Name of Site Supervsior: Dierks, Clark

Phone # of Site Super.: 602-280-8750

Fax # of Site Super.: 6022808770

Member Name (solo sites): Chavez, Jerry 42
St. Address of Duty Stat.: 119 E. Aspen Avenue s
City Address of Duty stat: Flagstaff

State of Duty Station: AZ

Zip Code of Duty Station: 86001

Phone # of Duty Station: 6022808750

Fax # of Duty Station: 6022808770

USDA Agency Code: FH

Ethnicity (Solo sites):

Disabilities (Solo sites): 0

Education (Solo sites): GS

Member Income (Solo site): 20000

Members With Child Care: 0

Members with Health Care: 0

Community Serv. Obj. #1: Develop a questionnaire necessary to survey the various municipalities types and levels of funding
needs. Kidetify key personnel to contact with survey within the various communities.

Key personnel within the various communities will receive the survey and an explanation of the purpose
of the survey. Funding types and levels needed for municipal projects will be identified.

Public, private and community organizations which may be a potential source of investment capital for a
regional revolving loan fund will be identified.

Survey findings will be analyzed and a final report developed to reflect the findings.

An increased amount of investment capital will be made available for new business in Northern Arizona.
Community Serv. Obj. #2:
Community Serv. Obj. #3:

Community Serv. Obj. #4:
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Community Serv. Obj. #5:
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RECORD #: 42

Team Type: RDT-FMH
Region: FC
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STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Coconino

SUPERVISOR/COORD.: Dierks, Clark

State of Duty Stat. Code: & ROLE: Site Supervisor
County of Duty Station: Coconino
County of Duty Stat. Code: 005 MEMBER NAME: Diltz, Neil R.

Cluster Name: Wilcox
County Served #1: Cochise

Name of Site Supervsior: Dierks, Clark
Phone # of Site Super.: 602-280-8750
Fax # of Site Super.: 6022808770

Member Name (solo sites):

Diltz, Neil R.

St. Address of Duty Stat.: 425 10th Street

City Address of Duty stat:

State of Duty Station: AZ
Zip Code of Duty Station:

Douglas ,fz7
{

L,
85007 _/>'

Phone # of Duty Station: 6022808750
Fax # of Duty Station: 6022808770

USDA Agency Code: FH
Ethnicity (Solo sites):

Disabilities (Solo sites):

Education (Solo sites): GD

Member Income (Solo site):

Members With Child Care:
Members with Health Care:

Community Serv. Obj. #1:

30000
0
0

Assist the city of Douglas in addressing the border issues identified in the EZ/EC application and with
implementing the economic activities identified in the application as well as improve the qualify f
Llife of its residents; assist the city with improving the quality and quantity of education and
training available for its residents.

Inquiries from prospective businesses will be responded to on an ongoing basis. A packet of
informationnal literature for prospective businesses will be developed. Strategy will be developed to
provide locally those products/services not currentlly available. A strategy will be developed to
obtain additional financing for new and emerging business. Housing development will be promoted.

The four elements of the EZ/EC strategic plan (border issues; economic development; qualilty of life;
education/training) will be favorably impacted by the efforts of the community on both sides of the
border working together to create economic opportunity and promoting sustainable community
development.

Customer satisfaction will be surveyed and customer relations workshops through the Cochise College
Small BUsiness Development Center, the Cochise Private Industry Council and the M.A.D.R.E.

The image of the City of Douglas will be improved through the development of a public relations
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Community Serv.

Community Serv.

Community Serv.

Obj. #2:

Obj. #3:

obj. #:

Obj. #5:
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strategy. The AZ Dept. of Commerce grants for tourism development will increase and business
recruitment efforts will increase.
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RECORD #: 43

Team Type: PLE-SCS
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STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Maricopa

SUPERVISOR/COORD.: Ambrose, Bart

State of Duty Stat. Code: & ROLE: SCS State Coordinator - Pub Lnd
County of Duty Station: Maricopa

County of Duty Stat. Code: 013 MEMBER NAME:

Name of Site Supervsior: Ambrose, Bart V

St. Address of Site Super: 3003 N. Central Ave., Suite 800
City of Site Super.: Phoenix
State of Site Super.: AZ

2ip Code of Site Super.: 85012 5 J\ :
Phone # of Site Super.: 602-280-8776 ')
State of Duty Station: AZ iy X
Description of Service: Rural economic planning
Ethnicity (Solo sites):
Community Serv. Obj. #1: CORPORATION FOR NATIONAL SERVICE o RV g kg
COMMUNITY SERVICE OBJECTIVE ~ ;-;J / ) JF
LN — | " AP
\: N s [y D U p g
A / ,O) GRANTEE: USDA Soil Conservation Service SITE: Four Corners Regional Rural .~ ) Lo ) 0
- b‘) Development 4 )N
' \ OJ\ Project - Arizona ) X M _ )
7. J =0 ) (
il / : Sma cale Agriculture Development .
7 /]/} COMPONENTS OF OBJECTIVE STATEMENTS: Small Scale Agricul D L
— ~ LAY ' '
\ 3 s S ¥ > LY
\) / 7 7 1
// / 1. What work will be done? What service activities will your participants engage in? _ /__.)*v 0
/ Contact and educate landowners. Vi
4 1!{)3? | O

Community Serv. Obj. #2:

2. What is the hoped for result of the work/activities described above? _ ’
Native Americans become more self-sufficient by producing agriculture products to feed 3
themselves and sell the surplus to increase per-capita income.

3. How Will you measure the quality of your product or impact of your service?
50% of participants who receive technical assistance develop small scale agriculture enterprises.

4. By what standard will you gauge success?
Based on surveys of before and after.

5. How many individuals will receive the benefit of the work your participants perform?

Thirty participants will benefit by the establishment of small scale agriculture enterprise,
increased family nutrition, and more self-sufficient communities.

CORPORATION FOR NATIONAL SERVICE
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COMMUNITY SERVICE OBJECTIVE g l — O 2 l/

GRANTEE: USDA Soil Conservation Service SITE: Four Corners Regional Rural

Development
Project - Arizona

COMPONENTS OF OBJECTIVE STATEMENTS: Data Inventory and Industry Potential
Analysis

1. What work will be done? What service activities will your participants engage in?
Determine the potential for natural resource based industries.

2. What is the hoped for result of the work/activities described above?
Complete a report that describes the potential for at least four natural resource based industries.

3. How will you measure the quality of your product or impact of your service?
A report with sufficient detail that economic development specialists utilize the information with
little additional information.

4. By what standard will you gauge success?
At least one natural resource based industry is developed within two years after completion of
the report.

5. How many individuals will receive the benefit of the work your participants perform?
At least 100 jobs will be created.

Community Serv. Obj. #3:
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Four Corners Regional Rural

Development o 0 3
Project - Arizona /

COMPONENTS OF OBJECTIVE STATEMENTS: Develop partnerships

1. What work will be done? What service activities will your participants engage in?
Develop partnerships with other rural development partners, Federal and State agencies, towns
and cities, county government, economic development organizations.

2. What is the hoped for result of the work/activities described above?
Better overall coordinated rural development efforts with all partners which maximizes impacts
of limited financial and human resources.

3. How will you measure the quality of your product or impact of your service?
Survey partners satisfaction and involvement of partners in future coordinated rural development
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Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site:
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efforts.

4. By what standard will you gauge success?
100% of partners believe the quality of service delivery has improved due to the partnership.

20
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RECORD #: 44 STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Maricopa

Team Type: PLE-FS SUPERVISOR/COORD.: Baca, Mike

State of Duty Stat. Code: 4 ROLE: Forest Service Camp Dir. - Pub Lnd
County of Duty Station: Maricopa

County of Duty Stat. Code: 013 MEMBER NAME:

Name of Site Supervsior: Baca, Mike

St. Address of Site Super: 2324 E. McDowell Road

City of Site Super.: Phoenix \ Q-
State of Site Super.: AZ 3\ -
2ip Code of Site Super.: 85006 72y "

Phone # of Site Super.: 602-225-5200 4 # i

State of Duty Station: AZ ‘\\._ o

Description of Service: Forest conservation work \

Ethnicity (Solo sites):

iy,

f -_\‘1 __..:i
Community Serv. Obj. #1: Arizona National Forests #1 //X V4 f
OBJECTIVE STATEMENT: [’ “

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT

ALl six National Forests in Arizona (Apache-Sitgreaves, Coconino, Kaibab, Prescott, Tonto and
Coronado)
will benefit from Arizona Americorp projects. Specifics include the following:

Enhance and improve over twenty five developed and dispersed campgrounds and day use areas on
National Forests in Arizona:

Provide graffiti removal, facility maintenance, tree hazard removal, plant landscape
materials, construct one half mile of rail fence, construct rock masonry structures,
construct three foot bridges, complete fire ring replacement, and a water storage tank,

Enhance campgrounds by completing several campground expansion projects as well as
rehabilitating several others.

Provide for trail maintenance, reconstruction and new construction for over 200 miles of trail:
Retread work and erosion control on trails used for hiking, biking, equestrian,
backpacking and other trail related uses on every National Forests in Arizona.
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Construct foot bridges on trails at several locations.

Complete dozens of range and forage improvement projects which will enhance over 20 allotments:

Five miles of fence construction and the removal of 15 miles of old fence,
conducting range study analysis on several allotments,

completing three waterlot, two forage improvement and one meadow enhancement construction
project,

providing support to prepare several sites for prescribed fires to improve ecosystem
diversity on over 10,000 acres

Construct barricades to be used as strategic locations to prevent un-authorized mechanical

intrusion into the several Wilderness areas.

Provide for soil erosion reduction:

Construct road and trail closures to protect hundreds of acres of sensitive areas, provide
for erosion control by filling in gullies with trees from a 250 acre thinning operation.

Restoration and enhancement of ecosystems for Threatened and/or Endangered sensitive species
throughout National Forests in Arizona:

grassland

Rehabilitation of over a dozen riparian areas, riparian exclosures,

Construction of several fish habitat improvement structures,

Completing 7 miles of habitat fencing improvements for antelope, fencing to protect
forage for improved antelope habitat,

Conduct survey for Desert Tortise on hundreds of acres,

Construct and reconstruct six trick tank water improvements,

Provide Goshawk habitat improvement on several hundred acres,

Construct aspen enclosures to protect 1000 acres of aspen regeneration,

Implement components of the Tonto Creek Riparian Unit habitat improvements.

Other ecosystem management projects that will result in the increased health of the National
Forests Will include:

miles

Litter pickup, tree thinning several hundred acres, chipping of slash materials along 5

of roadways, pinyon juniper invasion reduction on 350 acres, fuelbreak construction and the
rehabilitation of wildfires on nearly 650 acres.
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What is the hoped for result of the activities described above?

That the projects completed by the Arizona Americorp enrollee’s will assist the Forest Service in
implementing ecosystem management. The outcomes of the projects will result in improved wildlife
and inland fish habitat, increased and improved recreation opportunities, improved recreation
trails, protection of wilderness, a decrease in soil erosion, improved range and forage

conditions

3

4)

5)

and an overall increase of the health of National Forests in Arizona.

The outcomes for the Americorps personnel will include developing collaborative working skills,

a positive work ethic, enhanced communication and leadership skills, a conservation ethic, a
positive attitude, independent thinker skills, self-directed learning, technical skills training,
quality production and a sense of community service.

How will you measure the quality of these activities?

The work quality produced will be measured against current established standards. The line
officer will identify the quality performance and/or product. The enrollee will provide evidence
of the outcomes through a carefully planned and organized portfolio containing samples of work,

a daily log, assessments, improvement plans, and reflections that will be reviewed at a post
project interview.

By what standard will you gage success?

The success indicators will be assessed in a conference/interview. The enrollee Will provide
evidence in the form of assessments, observations, logs, plans, etc. collected and organized in
the form of a portfolio. The portfolio will be the tool for the enrollee to communicate
performance in relation to the following outcomes: Collaborative Work, Quality Producer, Problem
Solver, Effective Communication and Leadership, Self-directed Worker and Learner and a
Conservation Ethic.

The success of a given project will be gaged on the basis of the project being completed in a
timely manner per established standards for quality.

How many individuals will receive the benefit of the work your members perform?

The members themselves will benefit by being involved in implementing ecosystem management
projects, learning employment skills, developing a conservation ethic and providing a public
service to their communities.

National Forest customers by the thousands, thirty two local communities and 74,000 school
children will receive the benefit of the ecosystem management projects the Arizona Americorps
enrollee’s will complete. Over 11 million people will benefit from the Arizona Americorp program
as measured in Recreation Visitor Days. The People At One Time capacity in developed campgrounds
will increase by over 200. Improved habitat for wildlife will create greater opportunities for
ecotourism. Overall the implementation of ecosystem management projects by the Americorp
enrollee’s will result in helping to meet the needs of our customers today while insuring that
they are helping to provide for the needs of future generations.



2/28/95 USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 94

Community Serv. Obj. #2: Arizona National Forests #2

OBJECTIVE STATEMENT:

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT
ALl six National Forests in Arizona (Apache-Sitgreaves, Coconino, Kaibab, Prescott, Tonto and
Coronado)

will benefit from Arizona Americorp projects. Specifics include the following:

Enhance and improve over twenty five developed and dispersed campgrounds and day use areas on
National Forests in Arizona:

Provide graffiti removal, facility maintenance, tree hazard removal, plant landscape
materials, construct one half mile of rail fence, construct rock masonry structures,

construct three foot bridges, complete fire ring replacement, and a water storage tank,

Enhance campgrounds by completing several campground expansion projects as well as
rehabilitating several others.

Provide for trail maintenance, reconstruction and new construction for over 200 miles of trail:
Retread work and erosion control on trails used for hiking, biking, equestrian,
backpacking and other trail related uses on every National Forests in Arizona.

Construct foot bridges on trails at several locations.

Complete dozens of range and forage improvement projects which will enhance over 20 allotments:

Five miles of fence construction and the removal of 15 miles of old fence,

conducting range study analysis on several allotments,

completing three waterlot, two forage improvement and one meadow enhancement construction
project,

providing support to prepare several sites for prescribed fires to improve ecosystem
diversity on over 10,000 acres
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Construct barricades to be used as strategic locations to prevent un-authorized mechanical
intrusion into the several Wilderness areas.

Provide for soil erosion reduction:

Construct road and trail closures to protect hundreds of acres of sensitive areas, provide
for erosion control by filling in gullies with trees from a 250 acre thinning operation.

Restoration and enhancement of ecosystems for Threatened and/or Endangered sensitive species
throughout National Forests in Arizona:

Rehabilitation of over a dozen riparian areas, riparian exclosures,
Construction of several fish habitat improvement structures,

Completing 7 miles of habitat fencing improvements for antelope, fencing to protect

grassland

forage for improved antelope habitat,

Conduct survey for Desert Tortise on hundreds of acres,

Construct and reconstruct six trick tank water improvements,

Provide Goshawk habitat improvement on several hundred acres,

Construct aspen enclosures to protect 1000 acres of aspen regeneration,
Implement components of the Tonto Creek Riparian Unit habitat improvements.

Other ecosystem management projects that will result in the increased health of the National
Forests will include:

Litter pickup, tree thinning several hundred acres, chipping of slash materials along 5

miles

2)

of roadways, pinyon juniper invasion reduction on 350 acres, fuelbreak construction and the
rehabilitation of wildfires on nearly 650 acres.

What is the hoped for result of the activities described above?

That the projects completed by the Arizona Americorp enrollee’s will assist the Forest Service in
implementing ecosystem management. The outcomes of the projects will result in improved wildlife
and inland fish habitat, increased and improved recreation opportunities, improved recreation
trails, protection of wilderness, a decrease in soil erosion, improved range and forage

conditions

and an overall increase of the health of National Forests in Arizona.

The outcomes for the Americorps personnel will include developing collaborative working skills,
a positive work ethic, enhanced communication and leadership skills, a conservation ethic, a
positive attitude, independent thinker skills, self-directed learning, technical skills training,
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quality production and a sense of community service.
3) How will you measure the quality of these activities?

The work quality produced will be measured against current established standards. The line
officer will identify the quality performance and/or product. The enrollee will provide evidence
of the outcomes through a carefully planned and organized portfolio containing samples of work,

a daily log, assessments, improvement plans, and reflections that will be reviewed at a post
project interview.

4) By what standard will you gage success?

The success indicators will be assessed in a conference/interview. The enrollee will provide
evidence in the form of assessments, observations, logs, plans, etc. collected and organized in
the form of a portfolio. The portfolio will be the tool for the enrollee to communicate
performance in relation to the following outcomes: Collaborative Work, Quality Producer, Problem
Solver, Effective Communication and Leadership, Self-directed Worker and Learner and a
Conservation Ethic.

The success of a given project will be gaged on the basis of the project being completed in a
timely manner per established standards for quality.

5) How many individuals will receive the benefit of the work your members perform?

The members themselves will benefit by being involved in implementing ecosystem management
projects, learning employment skills, developing a conservation ethic and providing a public
service to their communities.

National Forest customers by the thousands, thirty two local communities and 74,000 school
children will receive the benefit of the ecosystem management projects the Arizona Americorps
enrollee’s Wwill complete. Over 11 million people will benefit from the Arizona Americorp program
as measured in Recreation Visitor Days. The People At One Time capacity in developed campgrounds
will increase by over 200. Improved habitat for wildlife will create greater opportunities for
ecotourism. Overall the implementation of ecosystem management projects by the Americorp
enrollee’s will result in helping to meet the needs of our customers today while insuring that
they are helping to provide for the needs of future generations.

T

Arizona National Forests #3 J “3 g I.I ﬂ:?
A —V 2

OBJECTIVE STATEMENT:

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.
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COMPONENTS OF OBJECTIVE STATEMENT
ALl six National Forests in Arizona (Apache-Sitgreaves, Coconino, Kaibab, Prescott, Tonto and
Coronado)

will benefit from Arizona Americorp projects. Specifics include the following:

Enhance and improve over twenty five developed and dispersed campgrounds and day use areas on
National Forests in Arizona:

Provide graffiti removal, facility maintenance, tree hazard removal, plant landscape
materials, construct one half mile of rail fence, construct rock masonry structures,

construct three foot bridges, complete fire ring replacement, and a water storage tank,

Enhance campgrounds by completing several campground expansion projects as well as
rehabilitating several others.

Provide for trail maintenance, reconstruction and new construction for over 200 miles of trail:
Retread work and erosion control on trails used for hiking, biking, equestrian,
backpacking and other trail related uses on every National Forests in Arizona.

Construct foot bridges on trails at several locations.

Complete dozens of range and forage improvement projects which will enhance over 20 allotments:

Five miles of fence construction and the removal of 15 miles of old fence,

conducting range study analysis on several allotments,

completing three waterlot, two forage improvement and one meadow enhancement construction
project,

providing support to prepare several sites for prescribed fires to improve ecosystem
diversity on over 10,000 acres

Construct barricades to be used as strategic locations to prevent un-authorized mechanical
intrusion into the several Wilderness areas.

Provide for soil erosion reduction:

Construct road and trail closures to protect hundreds of acres of sensitive areas, provide
for erosion control by filling in gullies with trees from a 250 acre thinning operation.

Restoration and enhancement of ecosystems for Threatened and/or Endangered sensitive species
throughout National Forests in Arizona:

Rehabilitation of over a dozen riparian areas, riparian exclosures,
Construction of several fish habitat improvement structures,

Completing 7 miles of habitat fencing improvements for antelope, fencing to protect
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grassland

miles

2)

forage for improved antelope habitat,

Conduct survey for Desert Tortise on hundreds of acres,

Construct and reconstruct six trick tank water improvements,

Provide Goshawk habitat improvement on several hundred acres,

Construct aspen enclosures to protect 1000 acres of aspen regeneration,
Implement components of the Tonto Creek Riparian Unit habitat improvements.

Other ecosystem management projects that will result in the increased health of the National
Forests will include:

Litter pickup, tree thinning several hundred acres, chipping of slash materials along 5

of roadways, pinyon juniper invasion reduction on 350 acres, fuelbreak construction and the
rehabilitation of wildfires on nearly 650 acres.

What is the hoped for result of the activities described above?

That the projects completed by the Arizona Americorp enrollee’s will assist the Forest Service in
implementing ecosystem management. The outcomes of the projects will result in improved wildlife
and inland fish habitat, increased and improved recreation opportunities, improved recreation
trails, protection of wilderness, a decrease in soil erosion, improved range and forage

conditions

3

4)

and an overall increase of the health of National Forests in Arizona.

The outcomes for the Americorps personnel will include developing collaborative working skills,
a positive work ethic, enhanced communication and leadership skills, a conservation ethic, a
positive attitude, independent thinker skills, self-directed learning, technical skills training,
quality production and a sense of community service.

How will you measure the quality of these activities?

The work quality produced will be measured against current established standards. The line
officer will identify the quality performance and/or product. The enrollee will provide evidence
of the outcomes through a carefully planned and organized portfolio containing samples of work,

a daily log, assessments, improvement plans, and reflections that will be reviewed at a post
project interview.

By what standard will you gage success?

The success indicators will be assessed in a conference/interview. The enrollee will provide
evidence in the form of assessments, observations, logs, plans, etc. collected and organized in
the form of a portfolio. The portfolio will be the tool for the enrollee to communicate
performance in relation to the following outcomes: Collaborative Work, Quality Producer, Problem
Solver, Effective Communication and Leadership, Self-directed Worker and Learner and a
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Conservation Ethic.

The success of a given project will be gaged on the basis of the project being completed in a
timely manner per established standards for quality.

5) How many individuals will receive the benefit of the work your members perform?

The members themselves will benefit by being involved in implementing ecosystem management
projects, learning employment skills, developing a conservation ethic and providing a public
service to their communities.

National Forest customers by the thousands, thirty two local communities and 74,000 school
children will receive the benefit of the ecosystem management projects the Arizona Americorps
enrollee’s will complete. Over 11 million people will benefit from the Arizona Americorp program
as measured in Recreation Visitor Days. The People At One Time capacity in developed campgrounds
will increase by over 200. Improved habitat for wildlife will create greater opportunities for
ecotourism. Overall the implementation of ecosystem management projects by the Americorp
enrollee’s will result in helping to meet the needs of our customers today while insuring that
they are helping to provide for the needs of future generations.

Arizona National Forests #4
OBJECTIVE STATEMENT:

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT

ALl six National Forests in Arizona (Apache-Sitgreaves, Coconino, Kaibab, Prescott, Tonto and
Coronado)
will benefit from Arizona Americorp projects. Specifics include the following:

Enhance and improve over twenty five developed and dispersed campgrounds and day use areas on
National Forests in Arizona:

Provide graffiti removal, facility maintenance, tree hazard removal, plant landscape
materials, construct one half mile of rail fence, construct rock masonry structures,
construct three foot bridges, complete fire ring replacement, and a water storage tank,

Enhance campgrounds by completing several campground expansion projects as well as
rehabilitating several others.
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Provide for trail maintenance, reconstruction and new construction for over 200 miles of trail:
Retread work and erosion control on trails used for hiking, biking, equestrian,
backpacking and other trail related uses on every National Forests in Arizona.

Construct foot bridges on trails at several locations.

Complete dozens of range and forage improvement projects which will enhance over 20 allotments:

Five miles of fence construction and the removal of 15 miles of old fence,

conducting range study analysis on several allotments,

completing three waterlot, two forage improvement and one meadow enhancement construction
project,

providing support to prepare several sites for prescribed fires to improve ecosystem
diversity on over 10,000 acres

Construct barricades to be used as strategic locations to prevent un-authorized mechanical
intrusion into the several Wilderness areas.

Provide for soil erosion reduction:

Construct road and trail closures to protect hundreds of acres of sensitive areas, provide
for erosion control by filling in gullies with trees from a 250 acre thinning operation.

Restoration and enhancement of ecosystems for Threatened and/or Endangered sensitive species
throughout National Forests in Arizona:

Rehabilitation of over a dozen riparian areas, riparian exclosures,

Construction of several fish habitat improvement structures,

Completing 7 miles of habitat fencing improvements for antelope, fencing to protect
grassland

forage for improved antelope habitat,

Conduct survey for Desert Tortise on hundreds of acres,

Construct and reconstruct six trick tank water improvements,

Provide Goshawk habitat improvement on several hundred acres,

Construct aspen enclosures to protect 1000 acres of aspen regeneration,

Implement components of the Tonto Creek Riparian Unit habitat improvements.

Other ecosystem management projects that will result in the increased health of the National
Forests will include:
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Litter pickup, tree thinning several hundred acres, chipping of slash materials along 5

of roadways, pinyon juniper invasion reduction on 350 acres, fuelbreak construction and the
rehabilitation of wildfires on nearly 650 acres.

What is the hoped for result of the activities described above?

That the projects completed by the Arizona Americorp enrollee’s will assist the Forest Service in
implementing ecosystem management. The outcomes of the projects will result in improved wildlife
and inland fish habitat, increased and improved recreation opportunities, improved recreation
trails, protection of wilderness, a decrease in soil erosion, improved range and forage

tions

and an overall increase of the health of National Forests in Arizona.

The outcomes for the Americorps personnel will include developing collaborative working skills,
a positive work ethic, enhanced communication and leadership skills, a conservation ethic, a
positive attitude, independent thinker skills, self-directed learning, technical skills training,
quality production and a sense of community service.

How will you measure the quality of these activities?

The work quality produced will be measured against current established standards. The line
officer will identify the quality performance and/or product. The enrollee will provide evidence
of the outcomes through a carefully planned and organized portfolio containing samples of work,

a daily log, assessments, improvement plans, and reflections that will be reviewed at a post
project interview.

By what standard will you gage success?

The success indicators will be assessed in a conference/interview. The enrollee will provide
evidence in the form of assessments, observations, logs, plans, etc. collected and organized in
the form of a portfolio. The portfolio will be the tool for the enrollee to communicate
performance in relation to the following outcomes: Collaborative Work, Quality Producer, Problem
Solver, Effective Communication and Leadership, Self-directed Worker and Learner and a
Conservation Ethic.

The success of a given project will be gaged on the basis of the project being completed in a
timely manner per established standards for quality.

How many individuals will receive the benefit of the work your members perform?

The members themselves will benefit by being involved in implementing ecosystem management
projects, learning employment skills, developing a conservation ethic and providing a public
service to their communities.

National Forest customers by the thousands, thirty two local communities and 74,000 school
children will receive the benefit of the ecosystem management projects the Arizona Americorps
enrollee’s will complete. Over 11 million people will benefit from the Arizona Americorp program
as measured in Recreation Visitor Days. The People At One Time capacity in developed campgrounds
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RECORD #: 44
will increase by over 200. Improved habitat for wildlife will create greater opportunities for
ecotourism. Overall the implementation of ecosystem management projects by the Americorp
enrollee’s will result in helping to meet the needs of our customers today while insuring that
they are helping to provide for the needs of future generations.

Community Serv. Obj. #5: Arizona National Forests #5
OBJECTIVE STATEMENT:
To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT

ALl six National Forests in Arizona (Apache-Sitgreaves, Coconino, Kaibab, Prescott, Tonto and
Coronado)
Wwill benefit from Arizona Americorp projects. Specifics include the following:

Enhance and improve over twenty five developed and dispersed campgrounds and day use areas on
National Forests in Arizona:

Provide graffiti removal, facility maintenance, tree hazard removal, plant landscape
materials, construct one half mile of rail fence, construct rock masonry structures,

construct three foot bridges, complete fire ring replacement, and a water storage tank,

Enhance campgrounds by completing several campground expansion projects as well as
rehabilitating several others.

Provide for trail maintenance, reconstruction and new construction for over 200 miles of trail:
Retread work and erosion control on trails used for hiking, biking, equestrian,
backpacking and other trail related uses on every National Forests in Arizona.

Construct foot bridges on trails at several locations.

Complete dozens of range and forage improvement projects which will enhance over 20 allotments:

Five miles of fence construction and the removal of 15 miles of old fence,

conducting range study analysis on several allotments,

completing three waterlot, two forage improvement and one meadow enhancement construction
project,

providing support to prepare several sites for prescribed fires to improve ecosystem
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diversity on over 10,000 acres
Construct barricades to be used as strategic locations to prevent un-authorized mechanical
intrusion into the several Wilderness areas.
Provide for soil erosion reduction:
Construct road and trail closures to protect hundreds of acres of sensitive areas, provide
for erosion control by filling in gullies with trees from a 250 acre thinning operation.
Restoration and enhancement of ecosystems for Threatened and/or Endangered sensitive species
throughout National Forests in Arizona:
Rehabilitation of over a dozen riparian areas, riparian exclosures,
Construction of several fish habitat improvement structures,
Completing 7 miles of habitat fencing improvements for antelope, fencing to protect
grassland
forage for improved antelope habitat,
Conduct survey for Desert Tortise on hundreds of acres,
Construct and reconstruct six trick tank water improvements,
Provide Goshawk habitat improvement on several hundred acres,
Construct aspen enclosures to protect 1000 acres of aspen regeneration,
Implement components of the Tonto Creek Riparian Unit habitat improvements.
Other ecosystem management projects that will result in the increased health of the National
Forests will include:
Litter pickup, tree thinning several hundred acres, chipping of slash materials along 5
miles
of roadways, pinyon juniper invasion reduction on 350 acres, fuelbreak construction and the
rehabilitation of wildfires on nearly 650 acres.
2) What is the hoped for result of the activities described above?
That the projects completed by the Arizona Americorp enrollee’s will assist the Forest Service in
implementing ecosystem management. The outcomes of the projects will result in improved wildlife
and inland fish habitat, increased and improved recreation opportunities, improved recreation
trails, protection of wilderness, a decrease in soil erosion, improved range and forage
conditions

and an overall increase of the health of National Forests in Arizona.

The outcomes for the Americorps personnel will include developing collaborative working skills,
a positive work ethic, enhanced communication and leadership skills, a conservation ethic, a
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positive attitude, independent thinker skills, self-directed learning, technical skills training,
quality production and a sense of community service.

How will you measure the quality of these activities?

The work quality produced will be measured against current established standards. The line
officer will identify the quality performance and/or product. The enrollee will provide evidence
of the outcomes through a carefully planned and organized portfolio containing samples of work,

a daily log, assessments, improvement plans, and reflections that will be reviewed at a post
project interview.

By what standard will you gage success?

The success indicators will be assessed in a conference/interview. The enrollee will provide
evidence in the form of assessments, observations, logs, plans, etc. collected and organized in
the form of a portfolio. The portfolio will be the tool for the enrollee to communicate
performance in relation to the following outcomes: Collaborative Work, Quality Producer, Problem
Solver, Effective Communication and Leadership, Self-directed Worker and Learner and a
Conservation Ethic.

The success of a given project Will be gaged on the basis of the project being completed in a
timely manner per established standards for quality.

How many individuals will receive the benefit of the work your members perform?

The members themselves will benefit by being involved in implementing ecosystem management
projects, learning employment skills, developing a conservation ethic and providing a public
service to their communities.

National Forest customers by the thousands, thirty two local communities and 74,000 school
children will receive the benefit of the ecosystem management projects the Arizona Americorps
enrollee’s will complete. Over 11 million people will benefit from the Arizona Americorp program
as measured in Recreation Visitor Days. The People At One Time capacity in developed campgrounds
will increase by over 200. Improved habitat for wildlife will create greater opportunities for
ecotourism. Overall the implementation of ecosystem management projects by the Americorp
enrollee’s will result in helping to meet the needs of our customers today while insuring that
they are helping to provide for the needs of future generations.
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Team Type:

State of Duty Stat. Code: &4

County of Duty Station:

County of Duty Stat. Code: 017
Name of Site Supervsior: Berg, Merlin
State of Site Super.: AZ

44

State of Duty Station: AZ
Ethnicity (Solo sites):

Community Serv.

Community Serv.

Community Serv.

Community Serv.

Community Serv.

obj. #1:

obj. #2:

Obj. #3:

Obj. #:

Obj. #5:
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STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Navajo

SUPERVISOR/COORD.: Berg, Merlin

ROLE:

MEMBER NAME:

105
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RECORD #: 45

Team Type: RDT-SCS

State of Duty Stat. Code: 4

County of Duty Station: Navajo

County of Duty Stat. Code: 017

Name of Site Supervsior: Berg, Merlin

St. Address of Site Super: 51 West Vista Dr., #4
City of Site Super.: Holbrook

State of Site Super.: AZ

Zip Code of Site Super.: 86025

Phone # of Site Super.: 602-524-6063
State of Duty Station: AZ

Description of Service: Rural forest work
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 4

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

s

AZ

Navajo

Berg, Merlin
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RECORD #: 46
STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Navajo

Team Type: RDT-FS SUPERVISOR/COORD.: Berg, Merlin
State of Duty Stat. Code: 4 ROLE: Site Supervisor
County of Duty Station: Navajo

County of Duty Stat. Code: 017 MEMBER NAME:

Name of Site Supervsior: Berg, Merlin

St. Address of Site Super: 51 West Vista Dr., #4
City of Site Super.: Holbrook

State of Site Super.: AZ

Zip Code of Site Super.: 86025

Phone # of Site Super.: 602-259-3287

Fax # of Site Super.: 602-524-6609

State of Duty Station: AZ / Z\ 4
Description of Service: Sustainable agriculture )'
Ethnicity (Solo sites): /

Community Serv. Obj. #1: CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Four Corners Regional Rural
Development
Project - Arizona

COMPONENTS OF OBJECTIVE STATEMENTS: Small Scale Agriculture Development

1. What work will be done? What service activities will your participants engage in?
Contact and educate landowners.

2. What is the hoped for result of the work/activities described above?
Native Americans become more self-sufficient by producing agriculture products to feed
themselves and sell the surplus to increase per-capita income.

3. How will you measure the quality of your product or impact of your service?
50% of participants who receive technical assistance develop small scale agriculture enterprises.

4. By what standard will you gauge success?
Based on surveys of before and after.

5. How many individuals will receive the benefit of the work your participants perform?
Thirty participants will benefit by the establishment of small scale agriculture enterprise,
increased family nutrition, and more self-sufficient communities.
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CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Four Corners Regional Rural
Development
Project - Arizona

COMPONENTS OF OBJECTIVE STATEMENTS: Data Inventory and Industry Potential
Analysis

1. What work will be done? What service activities will your participants engage in?
Determine the potential for natural resource based industries.

2. What is the hoped for result of the work/activities described above?
Complete a report that describes the potential for at least four natural resource based industries.

3. How will you measure the quality of your product or impact of your service?
A report with sufficient detail that economic development specialists utilize the information with
little additional information.

4. By what standard will you gauge success?
At least one natural resource based industry is developed within two years after completion of
the report.

5. How many individuals will receive the benefit of the work your participants perform?
At least 100 jobs will be created.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Four Corners Regional Rural
Development
Project - Arizona

COMPONENTS OF OBJECTIVE STATEMENTS: Develop partnerships

1. What work will be done? What service activities will your participants engage in?
Develop partnerships with other rural development partners, Federal and State agencies, towns
and cities, county government, economic development organizations.

2. What is the hoped for result of the work/activities described above?
Better overall coordinated rural development efforts with all partners which maximizes impacts

of limited financial and human resources.

3. How will you measure the quality of your product or impact of your service?
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RECORD #: 47

Team Type: RDT-FMH

State of Duty Stat. Code: &

County of Duty Station: Pinal

County of Duty Stat. Code: 021

Name of Site Supervsior: Torres, Cecilio

St. Address of Site Super: 930 Florence Blvd., Suite C
City of Site Super.: Casa Grande

State of Site Super.: AZ

Zip Code of Site Super.: 85222

Phone # of Site Super.: 602-836-3164

Fax # of Site Super.: 602-836-4628

State of Duty Station: AZ

Description of Service: Rural economic outreach
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #&4:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Pinal

SUPERVISOR/COORD.: Torres, Cecilio
ROLE: Site Supervisor

MEMBER NAME:

Page: 110
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RECORD #: 48
STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Pinal

Team Type: RDT-FMH SUPERVISOR/COORD.: Dierks, Clark
Region: FC

State of Duty Stat. Code: 4 ROLE: Site Supervisor
County of Duty Station: Pinal

County of Duty Stat. Code: 021 MEMBER NAME: Lujan, Leticia

Cluster Name: Wilcox

County Served #1: Pinal

Name of Site Supervsior: Dierks, Clark
Phone # of Site Super.: 602-280-8750

Fax # of Site Super.: 6022808770

Member Name (solo sites): Lujan, Leticia
St. Address of Duty Stat.: Eloy Chamber of Commerc
City Address of Duty stat: Eloy

State of Duty Station: AZ

Zip Code of Duty Station: 85231

Phone # of Duty Station: 6022808750

Fax # of Duty Station: 6022808770

USDA Agency Code: FH

Ethnicity (Solo sites):

Disabilities (Solo sites): 0
Education (Solo sites): AD

Member Income (Solo site): 5000
Members With Child Care: 0

Members with Health Care: 0

Community Serv. Obj. #1: Complete the process of identifying and inventorying every building and section of land available for
future economic development activities in the City of Eloy. Complete the process of identifying and
inventorying the type and amount of goods and services available in Eloy. Complete the process of
identifying and inventorying the work force in Eloy. Complete the inventory of the taxes levied on
businesses in Eloy.

The address and condition of every building in Eloy which is available for potential economic
development activity will be compiled. Every retail and wholesale outlet in Eloy will be contacted and
the tyes and levels of goods and services the outlet is currenlty producing or distributing will be
obtained. A census of every household in Eloy will be taken to obtain the number of employable
residents and their educational and skill levels.Every taxing authority levying a tax in Eloy will be
identified.

Economic development activity will both improve and increase.
The results of the identification and inventory process as outlined in the work objective will be

compiled and submitted to the Eloy City Manager and the Eloy Chamber of Commerce to show that the goals
set forth are met.
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The community will become acquainted with economic develoopment techniques, the various FmHA and RDA
loan and grant programs and other areas as identified.
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RECORD #: 49

Team Type: RDT-FMH

STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Pinal

SUPERVISOR/COORD.: Dierks, Clark

Region: FC

State of Duty Stat. Code: 4 ROLE: Site Supervisor
County of Duty Station: Pinal

County of Duty Stat. Code: 021 MEMBER NAME: Miller, Michelle

Cluster Name: Wilcox
County Served #1: Pinal

Name of Site Supervsior: Dierks, Clark

Phone # of Site Super.: 602-280-8750

Fax # of Site Super.: 6022808770

Member Name (solo sites): Miller, Michelle

St. Address of Duty Stat.: 115 E. First St., #A
City Address of Duty stat: Casa Grande

State of Duty Station: AZ

Zip Code of Duty Station:

85222

Phone # of Duty Station: 6022808750
Fax # of Duty Station: 6022808770

USDA Agency Code: FH
Ethnicity (Solo sites):

Disabilities (Solo sites):
Education (Solo sites): HS
Member Income (Solo site):

Members With Child Care:
Members with Health Care:

Community Serv. Obj. #1:

10000
0
0

Identify every media, tribal, and community contact in the Casa Grande county office service territory.
Contact and meet with tribal officials, media contacts, community officials, and private and non-profit
organizations. Evaluate effectiveness of the outreach effort and followup where necessary.

502/504 informational packets will be prepared for every media, tribal and cummunity contact in the
service territory. Will meet with as many contacts as possible. Community will be met with and
informed about the FmHA housing programs.

The rural residents will have increased awareness, especially the very low and low income residents
living in the service territory, about the FmHA 504 and 502 housing loan programs available.

A questionnaire Will be designed to evaluate the effectiveness of the outreach message and mailed to
one third of the contacts met with. One third of the contacts met with Wwill be contacted by telephone
to inquire if an additional meeting or information would be helpful. The returned questionnaires will
be reviewed and any necessary followup action will be taken.

The community mayors, council members and staffs, media outlets, Tribal officials, private and non
profit housing organizations will be made aware of assisted with access to the housing/loan grant
programs.
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RECORD #: 50

Team Type: RDT-FMH
Region: FC

State of Duty Stat. Code: 4

County of Duty Station: Santa Cruz
County of Duty Stat. Code: 023

Cluster Name: Wilcox

County Served #1: Santa Cruz

Cong. Dist. of Duty Stat.: 02

Name of Site Supervsior: Dierks, Clark
Phone # of Site Super.: 602-280-8750
Member Name (solo sites): Suarez, Anna Maria
St. Address of Duty Stat.: P. 0. Box 1688
City Address of Duty stat: Nogales
State of Duty Station: AZ

Zip Code of Duty Station: 85628

Phone # of Duty Station: 6022808750
USDA Agency Code: FH

Ethnicity (Solo sites):

Disabilities (Solo sites): 0
Education (Solo sites): SCo

Member Income (Solo site): 20000
Members With Child Care: 0
Members with Health Care: 0

Community Serv. Obj. #1:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #4:

Community Serv. Obj. #5:

STATE OF DUTY STATION: AZ

COUNTY OF DUTY STATION: Santa Cruz

SUPERVISOR/COORD.: Dierks, Clark

ROLE: Site Supervisor

MEMBER NAME: Suarez, Anna Maria
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RECORD #: 51
STATE OF DUTY STATION: CA

Team Type: SUPERVISOR/COORD.: Powers, Wilma

State of Duty Stat. Code: ROLE: Regional Facilitator - CFSA
Name of Site Supervsior: Powers, Wilma

St. Address of Site Super: Placer County CFSA Off., 251 Auburn Ravine Rd

City of Site Super.: Auburn

State of Site Super.: CA

Zip Code of Site Super.: 95603

Phone # of Site Super.: 916-885-6505

Fax # of Site Super.: 916-885-5504

State of Duty Station: CA

Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 52
STATE OF DUTY STATION: CA

Team Type: SUPERVISOR/COORD.: Caldwell, Jim

State of Duty Stat. Code: ROLE: Regional Facilitator - CFSA
Name of Site Supervsior: Caldwell, Jim

St. Address of Site Super: Calif. St. CFSA Off., 1303 J. Street

City of Site Super.: Sacramento

State of Site Super.: CA

Zip Code of Site Super.: 95814

State of Duty Station: CA

Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. i
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RECORD #: 53
STATE OF DUTY STATION: CA

Team Type: SUPERVISOR/COORD.: Brand, Doug

State of Duty Stat. Code: ROLE: Regional Facilitator - CFSA
Name of Site Supervsior: Brand, Doug

St. Address of Site Super: L.A. County CFSA Off., 45116 13th Street West

City of Site Super.: Lancaster

State of Site Super.: CA

Zip Code of Site Super.: 93534

State of Duty Station: CA

Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
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RECORD #: 54

Team Type: PLE-FS

State of Duty Stat. Code:

Name of Site Supervsior: Smith, Ema

St. Address of Site Super: 630 Sansome Stree
City of Site Super.: San Francisco

State of Site Super.: CA

Zip Code of Site Super.: 9411

Phone # of Site Super.: 415-705-1032

State of Duty Station: CA

Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #&4:

Community Serv. Obj. #5:

STATE OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

CA

Smith, Ema

Forest Service Regional Coordinator
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RECORD #: 55

Team Type: PLE-FS

State of Duty Stat. Code: 6

County of Duty Station: Humboldt

County of Duty Stat. Code: 023

Cong. Dist. of Duty Stat.: 01

Name of Site Supervsior: McManus, Mary

St. Address of Site Super: 1330 Bayshore Way
City of Site Super.: Eureka

State of Site Super.: CA

Zip Code of Site Super.: 95501

Phone # of Site Super.: 707-441-3592

State of Duty Station: CA

Description of Service: Forest conservation work
Ethnicity (Solo sites):

Community Serv. Obj. #1: Six Rivers National Forest #1

OBJECTIVE STATEMENT:

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

CA

Humboldt

McManus, Mary

Forest Service Camp Dir. - Pub Lnd

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT
1 What work will be done? What service will your members engage in?
AmeriCorps Interns: (mentored by US Forest Service Professionals)

Analyzing and evaluating geomorphic and ecologic process within three major, critical
watersheds to provide a basis for monitoring and restoration. Developing and implementing
prescriptions for 900 acres of watershed restoration and inventory information for 600

acres
of aquatic habitat condition.
Develop plans and specifications for three campground facility renovation projects.

Develop four Cultural Resource Inventory (CRI) and two Environmental Impact Statements.

Develop three interpretive projects (exhibits/displays).
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RECORD #: 56
Develop four interpretive publications and prepare for three community special events.

Provide environmental and ecosystem management education programs to a minimum of 300
STUDENTS in 12 classes of elementary school children.

2) What is the hoped for result of the activities described above?
That school children will become more environmentally aware and that the Members develop not only
"natural resource technician" related skills, but also improved citizenship and land use

ethic/stewardship awareness.

That critical resource base data can be collected for improved evaluation and restoration
implementation. 3) How will you measure the quality of these activities?

We’ll work with the schools to conduct and evaluate pre/post tests to determine and measure the
success
of the environmental education programs.
4) By what standard will you gage success?
By completion of all the work in a timely manner per established standards for quality.

5) How many individuals will receive the benefit of the work your members perform?

Approximately 300-400 children will receive environmental education.

Community Serv. Obj. #2: Six Rivers National Forest #2
OBJECTIVE STATEMENT:
To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.
COMPONENTS OF OBJECTIVE STATEMENT
n What work wWill be done? What service will your members engage in?

AmeriCorps Crews:

Construct, redesign/improve 55 STRUCTURES instream essential for restoring critical salmon
and steelhead fisheries habitat. Forty miles of streams will be improved.

Collection and cultivation of native plants to reestablish 850 acres of riparian habitat.
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56

2) What is the hoped for result of the activities described above?

That watershed restoration work will improve wildlife habitat, reduce erosion, reestablish important
anadromous and resident fisheries habitat and improve general forest health. That projects will be
completed based on priority in a timely and quality manner to increase visitor satisfaction and safety.

3 How will you measure the quality of these activities?

The majority of these activities will be measured against established and approved standards
within Forest Service Land and Resource Management Plans, handbooks, operation, maintenance and
construction guidelines, and project workplans. Line Officers will be responsible for accepting
the quality of work accomplishments and will hold Members and 3rd parties accountable as part of
their performance expectations.

4) By what standard will you gage success?
By completion of all the work in a timely manner per established standards for quality.
5) How many individuals will receive the benefit of the work your members perform?
Approximately 15 communities will be served. There will be an expected minimum of 5% increase

in
total Recreation Visitor Days (currently 1.3 million RVD) within the Six Rivers National Forest.

Six Rivers National Forest #3
OBJECTIVE STATEMENT:

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT
1 What work will be done? What service will your members engage in?
Enchances fisheries habit on 1,400 ACRES of land.
Increase riparian vegetation diversification. Create conifer species recovery for
improved

canopy, long term wood recruitment and bank stabilization for 900 acres of fisheries and
wildlife habitat.
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Stabilize and reduce erosion on landslides. Activities would include rip rapping, channel
restoration, planting and mulching on 500 acres and 20 miles of salmon and steelhead
spawWning

and rearing streams.
Construction of 50 wildlife habitat structures.

Renovation of eight visitor use facilities including campsites, roads, trails,
information/interpretative displays, erosion control, vegetation management, etc.

Construction of two new handicapped access sites. Improvement of two existing sites for
handicapped access.

Conduct trail maintenance on approximately 60 miles of trails including recreation river
access. Work will consist of brushing, erosion control, tread renovation, installation of
signs, etc.

2) What is the hoped for result of the activities described above?

That watershed restoration work will improve wildlife habitat, reduce erosion, reestablish important

anadromous and resident fisheries habitat and improve general forest health. That projects will be
completed based on priority in a timely and quality manner to increase visitor satisfaction and safety.

3) How Will you measure the quality of these activities?
The majority of these activities will be measured against established and approved standards
within Forest Service Land and Resource Management Plans, handbooks, operation, maintenance and
construction guidelines, and project workplans. Line Officers will be responsible for accepting
the quality of work accomplishments and will hold Members and 3rd parties accountable as part of
their performance expectations. 4) By what standard will you gage success?
By completion of all the work in a timely manner per established standards for quality.

5) How many individuals will receive the benefit of the work your members perform?

Approximately 15 communities will be served. There will be an expected minimum of 5% increase

total Recreation Visitor Days (currently 1.3 million RVD) within the Six Rivers National Forest.

Six Rivers National Forest #4
OBJECTIVE STATEMENT:
To perform work on public lands to conserve, restore, and sustain natural habitats within various

ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
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habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT

b

3

4)

5)

in

What work will be done? What service will your members engage in?
Construction of 50 STRUCTURES for wildlife habitat.

Renovation of eight visitor use facilities including campsites, roads, trails,
information/interpretative displays, erosion control, vegetation management, etc.

Construction of two new handicapped access sites. Improvement of two existing sites for
handicapped access.

2) What is the hoped for result of the activities described above?

That watershed restoration work will improve wildlife habitat, reduce erosion, reestablish
important anadromous and resident fisheries habitat and improve general forest health. That
projects will be completed based on priority in a timely and quality manner to increase visitor
satisfaction and safety.
How will you measure the quality of these activities?
The majority of these activities will be measured against established and approved standards
within Forest Service Land and Resource Management Plans, handbooks, operation, maintenance and
construction guidelines, and project workplans. Line Officers will be responsible for accepting
the quality of work accomplishments and will hold Members and 3rd parties accountable as part of
their performance expectations.
By what standard will you gage success?
By completion of all the work in a timely manner per established standards for quality.
How many individuals will receive the benefit of the work your members perform?

Approximately 15 communities will be served. There will be an expected minimum of 5% increase

total Recreation Visitor Days (currently 1.3 million RVD) within the Six Rivers National Forest.

Six Rivers National Forest #5

OBJECTIVE STATEMENT:

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
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habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.
COMPONENTS OF OBJECTIVE STATEMENT
1 What work will be done? What service will your members engage in?

Conduct trail MAINTENANCE ON 60 MILES OF TRAILS trails including recreation river access.

Work will consist of brushing, erosion control, tread renovation, installation of signs,
etc.

2) what is the hoped for result of the activities described above?

That projects will be completed based on priority in a timely and quality manner to increase visitor
satisfaction and safety.

3 How Will you measure the quality of these activities?
The majority of these activities will be measured against established and approved standards
within Forest Service Land and Resource Management Plans, handbooks, operation, maintenance and
construction guidelines, and project workplans. Line Officers will be responsible for accepting
the quality of work accomplishments and will hold Members and 3rd parties accountable as part of
their performance expectations.
4) By what standard will you gage success?
By completion of all the work in a timely manner per established standards for quality.
5) How many individuals will receive the benefit of the work your members perform?
Approximately 15 communities will be served. There will be an expected minimum of 5% increase
in
total Recreation Visitor Days (currently 1.3 million RVD) within the Six Rivers National Forest.

20
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RECORD #: 56

Team Type: RDT-RDA

State of Duty Stat. Code: 6

County of Duty Station: Imperial
County of Duty Stat. Code: 025

Cong. Dist. of Duty Stat.: 52

St. Address of Site Super: 836 Main St.
City of Site Super.: EL Centro

State of Site Super.: CA

Zip Code of Site Super.: 92243

Phone # of Site Super.: 619-337-7814
State of Duty Station: CA

Description of Service: Rural economic planning
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #&4:

Community Serv. Obj. #5:
# of members at Site: 1

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

CA

Imperial

Page: 126
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RECORD #: 57
STATE OF DUTY STATION: CA

COUNTY OF DUTY STATION: Imperial

Team Type: RDT-RDA SUPERVISOR/COORD.: Lopez-Barragan, Rafael
Region: C

State of Duty Stat. Code: 6 ROLE: Site Supervisor
County of Duty Station: Imperial

County of Duty Stat. Code: 025 MEMBER NAME: Gonzalez, Maria P.

Cluster Name: EL Centro

County Served #1: Imperial

Cong. Dist. of Duty Stat.: 52

Name of Site Supervsior: Lopez-Barragan, Rafael
St. Address of Site Super: 1699 W. Main St., Suite K
City of Site Super.: El Centro

State of Site Super.: CA

Zip Code of Site Super.: 92243

Phone # of Site Super.: 619-352-3314

Fax # of Site Super.: 619-668-0219

Member Name (solo sites): Gonzalez, Maria P.
St. Address of Duty Stat.: 1699 West Main Street,
City Address of Duty stat: EL Centro

State of Duty Station: CA

Zip Code of Duty Station: 92243

Phone # of Duty Station: 6193523314

Fax # of Duty Station: 6193520219

USDA Agency Code: FH

Description of Service: Rural economic outreach
Ethnicity (Solo sites):

Disabilities (Solo sites): 0

Education (Solo sites): GD

Member Income (Solo site): 1000

Members With Child Care: 0

Members with Health Care: 1

Community Serv. Obj. #1: Meetings will be conducted in the rural towns within Imperial County to inform local home owners
regarding FmHA 504 rural housing repair loans and grants. Requirements such as income level for loans,
and income level and age requirements for grants will be covered. The kind of repairs that qualify
will also be discussed.

It is hoped that after attending the town meetings, the local home owners will gain confidence and
trust in FmHA and will look for assistance from the local FmHA programs regarding housing repair loans

and grants under section 504.

Impact of success Will be measured by how many inquiries and applications are received requesting
program assistance under the 504 loan/grant rural housing program.

Success of the community outreach service will be measured by how much funding for loans, and how much
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58 .
funding for grants are used during the fiscal year of 1995.

It is estimated that the Imperial County has a population of 173,000 which encompasses all rural
communities and the city of el Centro (the county seat). Out of the 173000 it is further estimated
that about 25,000 county residents could potentially qualify for the 504 loan/grant under the rural
housing program guidelines.
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RECORD #: 58

Team Type: RDT-FMH
Region: C

State of Duty Stat. Code: 6

County of Duty Station: Imperial

County of Duty Stat. Code: 025

Cluster Name: ELl Centro

County Served #1: Imperial

Cong. Dist. of Duty Stat.: 52

Name of Site Supervsior: Lopez-Barragan, Rafael
St. Address of Site Super: 1699 W. Main St., Suite K
City of Site Super.: ELl Centro

State of Site Super.: CA

Zip Code of Site Super.: 92243

Phone # of Site Super.: 619-352-3314

Fax # of Site Super.: 619-668-0219

Member Name (solo sites): Luevanos, Santiago
St. Address of Duty Stat.: 1699 West Main Street,
City Address of Duty stat: El Centro

State of Duty Station: CA

Zip Code of Duty Station: 92243

Phone # of Duty Station: 6193523314

Fax # of Duty Station: 6193520219

USDA Agency Code: FH

Description of Service: Rural economic outreach
Ethnicity (Solo sites):

Disabilities (Solo sites): 0

Education (Solo sites): CG

Member Income (Solo site): 5000

Members With Child Care: 1

Members with Health Care: 1

Community Serv. Obj. #1:

STATE OF DUTY STATION: CA

COUNTY OF DUTY STATION: Imperial

SUPERVISOR/COORD.: Lopez-Barragan, Rafael

ROLE: Site Supervisor

MEMBER NAME: Luevanos, Santiago

Meetings will be conducted in the rural towns within Imperial County to inform local home owners
regarding FmHA 504 rural housing repair loans and grants. Requirements such as income level for loans,
and income level and age requirements for grants will be covered. The kind of repairs that qualify

will also be discussed.
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It is hoped that after attending the town meetings, the local home owners will gain confidence and
trust in FmHA and will look for assistance from the local fmHA programs regarding housing repair loans
and grants under section 504.

Impact of success Will be measured by how many inquiries and applications are received requesting
program assistance under the 504 loan/grant rural housing program.

Success of the community outreach servicewill be measured by how much funding for loans, and how much
funding for grants are used during the fiscal year of 1995.

It is estimated that the Imperial County has a population of 173,000 which encompasses all rural
communities and the city of EL Centro. Out of the 173,000, it is further estimated that about 25,000
county residents could potentially qualify for the 504 loan/grant under the rural housing program
guidelines.
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RECORD #: 59

Team Type: RDT-FMH
Region: C

State of Duty Stat. Code: 6

County of Duty Station: Imperial

County of Duty Stat. Code: 025

Cluster Name: El Centro

County Served #1: Imperial

Cong. Dist. of Duty Stat.: 52

Name of Site Supervsior: Lopez-Barragan, Rafael
St. Address of Site Super: 1699 W. Main St., Suite K
City of Site Super.: EL Centro

State of Site Super.: CA

Zip Code of Site Super.: 92243

Phone # of Site Super.: 619-352-3314

Fax # of Site Super.: 619-668-0219

Member Name (solo sites): Alvarez, Anabelle

St. Address of Duty Stat.: 836 Main Street

City Address of Duty stat: El Centro

State of Duty Station: CA

Zip Code of Duty Station: 92243

Phone # of Duty Station: 6193523314

Fax # of Duty Station: 6193520219

USDA Agency Code: RD

Description of Service: Rural economic outreach
Ethnicity (Solo sites):

Disabilities (Solo sites): 0

Education (Solo sites): CG

Member Income (Solo site): 10000

Members With Child Care: 0

Members with Health Care: 1

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #&4:

Community Serv. Obj. #5:

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

CA

Imperial

Page: 131

SUPERVISOR/COORD.: Lopez-Barragan, Rafael

ROLE: Site Supervisor

MEMBER NAME:

Alvarez, Anabelle
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RECORD #: 60
STATE OF DUTY STATION: CA

COUNTY OF DUTY STATION: Los Angeles

Team Type: RDT-SCS SUPERVISOR/COORD.: Dean, Robert L.
State of Duty Stat. Code: 6 ROLE: Site Supervisor
County of Duty Station: Los Angeles

County of Duty Stat. Code: 037 MEMBER NAME:

Name of Site Supervsior: Dean, Robert L.

St. Address of Site Super: 44811 N. Date Ave., Suite G
City of Site Super.: Lancaster

State of Site Super.: CA

Zip Code of Site Super.: 93534

Phone # of Site Super.: 805-945-2604

Fax # of Site Super.: 805-942-5503

State of Duty Station: CA

Description of Service: Sustainable agriculture
Ethnicity (Solo sites):

Community Serv. Obj. #1: CORPORATION FOR NATIONAL SERVICE "i;’a (::7
COMMUNITY SERVICE OBJECTIVE >
GRANTEE: USDA Soil Conservation Service SITE: Lancaster, California

COMPONENTS OF OBJECTIVE STATEMENTS: To provide technical assistance to residents

of the

Kinneloa fire in their rehabilitation’s efforts. Work with "The Eaton Canyon Recovery
Alliance" by providing assistance in developing and implementing an action plan to protect
property from erosion and mud flows.

1. What work will be done? What service activities will your participants engage in?
Contact home owners associations, conduct a needs assessment, assist with plan development,
develop alternative options for property protection, implement plans which could be building
structures or redesigning landscapes.

2. What is the hoped for result of the work/activities described above?
Structures or landscapes designed that will protect property from erosion and mud flows.

3. How will you measure the quality of your product or impact of your service?
Review developed plan, interview ten home owners, and tour area to determine the level of
protection.

4. By what standard will you gauge success?
SCS Technical Field Guide.

5. How many individuals will receive the benefit of the work your participants perform?
500 to 30,000 participants.



2/28/95

RECORD #:

Community Serv. Obj. #2:

Community Serv. Obj. #3:

Community Serv. Obj. #&:

Community Serv. Obj. #5:
# of members at Site:

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 133

-

CORPORATION FOR NATIONAL SERVICE '

} .
COMMUNITY SERVICE OBJECTIVE ) f) - O gz"

GRANTEE: USDA Soil Conservation Service SITE: Lancaster, California

COMPONENTS OF OBJECTIVE STATEMENTS: To provide technical assistance to residents

of the

Antelope Acres in their rehabilitation’s efforts of establishing vegetation on wind blown abandon
farm land.

1. What work will be done? What service activities will your participants engage in?
Contact home owners associations, conduct a needs assessment, assist with plan development,
develop alternative options for property protection, implement plans which could be building
structures or redesigning landscapes.

2. What is the hoped for result of the work/activities described above?
Structures or landscapes designed that will protect property from erosion and mud flows.

3. How Will you measure the quality of your product or impact of your service?
Review developed plan, interview ten home owners, and tour area to determine the level of
protection.

4. By what standard will you gauge success?
SCS Technical Field Guide.

5. How many individuals will receive the benefit of the work your participants perform?
300 participants.

»
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RECORD #: 61
STATE OF DUTY STATION: CA

COUNTY OF DUTY STATION: Los Angeles

Team Type: AHE-FNS SUPERVISOR/COORD.: Riley, Elizabeth
State of Duty Stat. Code: 6 ROLE: Site Supervisor
County of Duty Station: Los Angeles

County of Duty Stat. Code: 037 MEMBER NAME:

Name of Site Supervsior: Riley, Elizabeth

St. Address of Site Super: Sthrn CA Interfaith, 2449 Hyperion Ave, 100
City of Site Super.: Los Angeles

State of Site Super.: CA

Zip Code of Site Super.: 90027

Phone # of Site Super.: 213-913-7333

State of Duty Station: CA

Description of Service: Anti-hunger services

Ethnicity (Solo sites):

Community Serv. Obj. #1: 1. Community Education
1. School Garden Project:
Goal: To establish a partnership with the Los Angeles Unified School Districts’ (LAUSD)
Homeless Project and work with one school which has a large population of homeless children
to establish a community garden at the school.

Objective: To create one successful community garden at one school in which 30 students
and their parents will be trained and participate for a school year.

1. The work to be done is to create one successful community garden at one school.

2. The result to be achieved is one new community garden established by 30 students
and their parents.

3. The measure of quality is a survey of the skilled and training of 30 students.

4. The standard of success is the statements of 30 students sharing their experience and
Will provide the feasibility for another class of 30 at one other school.

5. 30 students have opportunities to eat produce they have grown and benefit from their
new skills.

2. Healthy Eating is Fun:
Goal: Coordinate the relationship between the school district and local chefs who would
visit the schools and provide training in healthy and enjoyable eating, bringing parents and

children together in an innovative forum.

Objective: One presentation (with a follow-up, if requested) will be provided to a
minimum of ten schools who will participate. With organizations such as EFNEP which
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emphasize nutrition education, we Will coordinate presentations which will enable a grater
number of schools to receive nutrition education.

1. The work to be done is hold one presentation for each 10 schools.

2. The result to be achieved is to provide nutritional education to 500 children and their
families.

3. The measure of quality is a survey of 100 families who participated in the training
events,

4. The standard of success is the follow-up Nutrition Education Resource Book in which
100 families share their new ideas for healthy eating.

5. ALL 500 children and their families will have new information and skills related to
healthy eating.

3. Special Event Coordination:

Goal: Special event coordination within designated schools to promote healthy eating.
Objectives:

A. To conduct at least two district-wide promotions during the year.
1. The work to be done is to hold two district-wide promotions.

2. The result to be achieved is to expand the knowledge about healthy eating to 300
individuals at each promotion.

3. The measure of quality is an evaluation filled out by 50 individuals of all ages.

4. The standard of success is the follow-up response from 50 individuals who attended
the event.

5. 50 individuals will have information on programs, organizations, and ideas directly
related to improving the nutritional quality of their meals.

B. To conduct at least three campaigns at specially selected schools, with the overall
goal of increasing participation in School Breakfast and School Lunch by 10% district-wide.

1. The work to be done is to conduct three campaigns to increase participation in School
Breakfast and School Lunch.

2. The result to be achieved is the increase of participation 10%(2000) district-wide.

3. The measure of quality is a survey of 25% of participants in parents groups and
school personnel involved.

4. The standard of success is the comparison of participation rates before and after
special campaigns.
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5. 2000 additional children will participate in the School Breakfast and School Lunch
program.

II. Community Outreach

You're Entitled:

Goal: To outreach to homeless, low income, working poor and people with AIDS and
other disabilities to inform them of the benefits they are entitled, community activities
(community gardens, farmers markets, school food programs, summer food program), and help
with individual, client advocacy.

Objectives:

A. To perform community outreach three times a week to various neighborhood sites
including local Department of Public Social Services (DPSS) offices, Women, Infant and
Children (WIC) offices, county health facilities, housing projects, and senior centers.

B. To provide assistance to 1,000 people in a years period.

C. To conduct ten community trainings on the Earned Income Tax Credit leading to
assisting 100 individuals in understanding and applying for this credit on their income tax forms.

1. The work to be done is performing community outreach.

2. The result to be achieved is providing outreach to 25 people a day (100 people a

3. The measure of quality is a survey of 25 people in need of outreach.
4, The standard of success is the statement of 25 people regarding the outreach provided.

5. ALL 100 people who received community outreach will have information regarding
services, food programs and resources, available to them.

I11. Summer Food
Let’s Eat in the Heat: Summer Food Outreach:
Goal: To concentrate on the promotion of the Summer Food Service Program, a vastly
under-utilized program which has the potential of reaching 700,000 children in greater Los
Angeles and the surrounding area.

Objective: The objective of the members of the outreach team specializing in Summer Food
will be to increase the number of children participating in the Summer Food program in Los
Angeles by 2,000, and to produce at least one large scale event promoting the Summer Food
Program.
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1. The work to be done is increasing the number of children participating in the Summer
Food program in greater Los Angeles and to produce at least one large scale event promoting
the Summer Food Program.

2. The result is increasing the number of children participating by 2,000.

3. The measure of quality is a survey of the Summer Food Program by participating
children and their parents.

4. The standard of success is the increased number of participants by 2000.
5. 2000 additional children are participating in the Summer Food Program.
1v. Community Access

1. Homeless Prevention Team:
Goal: To provide services in high impact areas to help them from becoming homeless.

Objective: The Quantified objective of these members of the Community Services team will
be not to assist any certain number of people, as the number of disaster victims who might be
potentially homeless or who have not received assistance cannot be known, but to assist 100%
of those individuals and families with whom contact is made.

1. The work to be done is providing services to post earthquake victims.

2. The result to be achieved is informed individuals.

3. The measure of quality is an evaluation of 50 people affected by the earthquake.

4. The standard of success is the statement of 50 people affected by the earthquake.

5. 500 people will have knowledge of resources and how to access additional services as
needed.

2. Community Coordination:

Will be a liaison between each of the other four program components and governmental
agencies and community based organizations.

3. Homeless Outreach:

Goal: Short term life-saving outreach emergency shelter and services with longer term life-
changing stabilization, transition and recovery services.

Objective: To engage, assess, refer, and provide limited case management to people living
on the streets and in encampments, including the mentally ill.

1. Provide persons who are Living on the street of acceptable alternatives which result in
decisions by homeless people to abandon living in encampments an public property.
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2. The result to be achieved is to provide service information to 25 people every day. 12
individuals will have in depth one on one counseling,

3. The measure of quality

4. The standard of success is contacting the same individual so as over the course of the
year 100 people off the streets.

5. 600 persons living on the streets and in encampments will have information on what
services are available to.

4. Wet & Cold Weather Program:

Goal: Short term life-saving outreach emergency shelter and services.

Objective: Aid in establishing the Cold & Wet Weather Program and inform persons
living on the streets of emergency shelter availability on wet and cold evenings during the winter
months. November to March. 1,900 beds.

1. The wWork to be done is assist shelters to increase space available on cold and wet
evenings. To inform persons in need of shelter on cold and wet days of this emergency
program.

2. The result to be achieved is to inform 800 persons of the evening shelters.

3. The measure of quality will be people contacted will have the information.

4. The standard of success is 100% of emergency beds filled.

5. 800 individuals will have the information and will be able to access the emergency
shelters.

Community Serv. Obj. #5: V. Community Assets
1. Community Gardening Project:
Goal: The goal of this component will be to substantially increase the use and number of
community gardens in inner city Los Angeles and ensure their continued success, provide
information on social services to gardeners, and to develop an outlet for marketable produce.

Rejuvenate existing gardens which are in underutilized and decaying.

Objective: One new community garden will be established and two existing gardens
rejuvenated.

1. The work to be done is to start one and rejuvenate two community gardens.

2. The result to be achieved is three local gardens which produce fresh vegetables for three
communities.

3. The measure of quality is a survey of the organizers of the three gardens.
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4. The standard of success is the statement of the organizers of the three gardens that are
using and providing fresh food for themselves and others.

5. Three community gardens will provide food resources to the people in the communities.
2. Certified Farmers’ Market Project:

Goals: The development of additional Certified Farmers’ Markets in supermarket deficient
areas in Los Angeles;

To strengthen existing farmers’ markets;

The development of farmers’ markets as community institutions.
Objective: One additional farmers’ market will be established.
1. The work to be done is starting one new farmers’ market.

2. The result to be achieved is the availability of fresh, inexpensive, healthy food for
community members.

3. The measure of quality is a survey of 100 shoppers at the farmers’ market.

4. The standard of success are the statements from 100 shoppers at the farmers’ market.

5. 300 people will benefit from the availability of fresh, healthy food on their tables.

3. Micro enterprise Project:

Goal: Based upon the success of other food-related micro enterprises, such as Food from the
Hood, Justice Bakery, and Home Boy Industries, the goals of this project will be to spur the
development of additional agricultural or food-related micro-enterprises.

Objective: One new micro enterprise will be established.

1. The work to be done Is the establishment of a micro enterprise business.

2. The result to be achieved is one small business in the community.

3. The measure of quality is an evaluation of the group responsible for the micro enterprise.

4. The standard of success are the statements provided by the group that has started the
business.

5. The one new micro enterprise will provide employment and income to put back into the
new business.

# of members at Site: 40
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STATE OF DUTY STATION: CA
COUNTY OF DUTY STATION: Placer
Team Type: RDT-SCS SUPERVISOR/COORD.: Roan, Bob
State of Duty Stat. Code: 6 ROLE: Site Supervisor
County of Duty Station: Placer
County of Duty Stat. Code: 061 MEMBER NAME:

Cong. Dist. of Duty Stat.: 04

Name of Site Supervsior: Roan, Bob

St. Address of Site Super: 251 Auburn Ravine Rd
City of Site Super.: Auburn

State of Site Super.: CA

Zip Code of Site Super.: 95603

State of Duty Station: CA

Description of Service: Rural fire protection

Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

CORPORATION FOR NATIONAL SERVICE ':) O . :) -

COMMUNITY SERVICE OBJECTIVE ) \_.3 ) ) w:\
pa—_ -

GRANTEE: USDA Soil Conservation Service SITE: Auburn, California

COMPONENTS OF OBJECTIVE STATEMENTS: To provide home owners with fuel
reduction plans for
private property in order to reduce wildfire hazards.

1. What work will be done? What service activities Wwill your participants engage in?
Contact home owner, develop fuel reduction plans.

2. What is the hoped for result of the work/activities described above?

Reduction in natural fire loads in key watersheds to limit the damaging effects of wildfires is the
desired result. These key watersheds have been selected because of their location to specific
communities in the Sierra. The participants will learn how to deal with individuals and make
decisions. They will also learn abut natural resources and ways to plan a fire safe environment.

3. How will you measure the quality of your product or impact of your service?
The acceptance of the plans and the implementation of fuel reduction projects.

4. By what standard will you gauge success?
50% of plans implemented in the first year.

5. How many individuals will receive the benefit of the work your participants perform?
400 land owners.

/
2 < — 0
CORPORATION FOR NATIONAL SERVICE _;1 %}

COMMUNITY BUILDING OBJECTIVE
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GRANTEE: USDA Soil Conservation Service SITE: Auburn, California

COMPONENTS OF OBJECTIVE STATEMENTS: Identify future watersheds and critical areas
for
possible fuel reduction projects.

1. What work will be done? What service activities will your participants engage in?
Contact agencies and organizations with responsibilities on wildfire activities concerning
development of partnerships.

2. What is the hoped for result of the work/activities described above?
The development of a long term program on natural fuel reduction with the area.

3. How will you measure the quality of your product or impact of your service?
By the number of additional watersheds and critical areas designated for future fuel reduction
efforts.

4. By what standard will you gauge success?

A successful program will identify an additional ten watersheds and critical areas. We expect
to develop partnerships with local fire districts, the California Department of Forestry, County
Supervisors, the U.S. Forest Service, property owners associations, and local industries.
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RECORD #: 63

Team Type: PLE-SCS

State of Duty Stat. Code: 6

County of Duty Station: San Bernardino
County of Duty Stat. Code: 071

Name of Site Supervsior: Earsom, Jim

St. Address of Site Super: 2580-B Business Center Dr.
City of Site Super.: Redlands

State of Site Super.: CA

Zip Code of Site Super.: 92374

Phone # of Site Super.: 909-699-7407

Fax # of Site Super.: 909-799-1438

State of Duty Station: CA

Description of Service: Sustainable agriculture
Ethnicity (Solo sites):

Community Serv. Obj. #1:
Community Serv. Obj. #2:
Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: 7

STATE OF DUTY STATION:

COUNTY OF DUTY STATION:

SUPERVISOR/COORD. :

ROLE:

MEMBER NAME:

CA

San Bernardino

Earsom, Jim

Page:
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Team Type: RDT-SCS

State of Duty Stat. Code:
County of Duty Station:
County of Duty Stat. Code:
Name of Site Supervsior: A
St. Address of Site Super:
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STATE OF DUTY STATION: CA

COUNTY OF DUTY STATION: San Bernardino

SUPERVISOR/COORD.: Aguayo, Jesse

6 ROLE: Site Supervisor

San Bernardino

071 MEMBER NAME:
guayo, Jesse

18484 Hwy 18, Suite 195

City of Site Super.: Apple Valley

State of Site Super.: CA

Zip Code of Site Super.: 92307

State of Duty Station: CA

Description of Service: Sustainable agriculture

Ethnicity (Solo sites):

Community Serv. Obj. #1:

. C J
CORPORATION FOR NATIONAL SERVICE ‘35/ O

COMMUNITY SERVICE OBJECTIVE
GRANTEE: USDA Soil Conservation Service SITE: Apple Valley, California

COMPONENTS OF OBJECTIVE STATEMENTS: Accelerate the development for three soil

surveys Within

the Apple Valley Field Office work area by providing data on endangered plant and animal
species, vegetation, and ecological site description data.

1. What work will be done? What service activities Will your participants engage in?
Survey one million acres of land.

2. What is the hoped for result of the work/activities described above?
Acceleration of the availability of the soil survey data to base staff and other environmental
planners.

3. How will you measure the quality of your product or impact of your service?

Additional acres mapped and/or reduction of time in soil survey data being made available to
military planners and other customers. Presentations on the uses of the soil survey to land
owners, groups, and other environmental planners who are conducting studies or projects on
these military reservations.

4. By what standard will you gauge success?
Quality of work rated high by Soil Survey Project Leader. Tasks assigned are completed with
a minimum of 80 percent accuracy.

5. How many individuals will receive the benefit of the work your participants perform?
Three branches of the military, 3 universities, Army Corps of engineers, various private
environmental and engineering companies who are conducting special studies and/or projects on
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the military reservations and to local groups and land owners.

Community Serv. Obj. #2: CORPORATION FOR NATIONAL SERVICE 2 M
COMMUNITY SERVICE OBJECTIVE _./> - O q

GRANTEE: USDA Soil Conservation Service SITE: Apple Valley, California

COMPONENTS OF OBJECTIVE STATEMENTS: Digitize soil survey maps using Graphical
Information
System (GIS) at each soil survey office.

1. What work will be done? What service activities will your participants engage in?
Data entry and formatting of data in the preparation of digitized soil survey maps will be
required so as to meet our customers needs.

2. What is the hoped for result of the work/activities described above?
Digitized soil maps will be developed and made available to base planners and others who are
conducting studies and/or environmental work at each base.

3. How will you measure the quality of your product or impact of your service?

Completion of digitized soils maps as quad areas are mapped. Presentations of digitized soils
maps and the uses of the soils survey to landowners, groups, and other environmental planners
who are conducting studies or projects on these military reservations.

4. By what standard will you gauge success?
Initial entry of data will require a minimum of 80 percent accuracy.

5. How many individuals will receive the benefit of the work your participants perform?
Three branches of the military, 3 universities, Army Corps of Engineers, various private
environmental and engineering companies who are conducting special studies and/or projects on
the military reservations and to local groups and land owners.

Community Serv. Obj. #3:

Community Serv. Obj. #&4:

Community Serv. Obj. #5:
# of members at Site: 6
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STATE OF DUTY STATION: CA

COUNTY OF DUTY STATION: San Bernardino

SUPERVISOR/COORD.: Earsom, Jim

State of Duty Stat. Code: 6 ROLE: Site Supervisor

County of Duty Station:

San Bernardino

County of Duty Stat. Code: 071 MEMBER NAME:
Name of Site Supervsior: Earsom, Jim

St. Address of Site Super: 25809-B Business Center Dr

City of Site Super.: Redlands

State of Site Super.: CA

Zip Code of Site Super.: 92374
Phone # of Site Super.: 909-799-7407

State of Duty Station: CA
Sustainable agriculture

Description of Service:
Ethnicity (Solo sites):

Community Serv. Obj. #1:

Community Serv. Obj. #2:

CORPORATION FOR NATIONAL SERVICE

j
COMMUNITY SERVICE OBJECTIVE 3 > - 05?/

GRANTEE: USDA Soil Conservation Service SITE: Redlands, California

COMPONENTS OF OBJECTIVE STATEMENTS: To reduce water pollution, conserve water
and improve
irrigation.

1. What work will be done? What service activities will your participants engage in?
Develop and install projects.

2. What is the hoped for result of the work/activities described above?
Designs completed, projects installed, waterfowl and fish habitat improved.

3. How will you measure the quality of your product or impact of your service?
Compliance with SCS standards, plans and specs. landowners judgment.

4. By what standard will you gauge success?
100% of installations pass inspection. 80% rated high quality by SCS district conservationist.

5. How many individuals will receive the benefit of the work your participants perform?

Thirty limited resource farmers of dairies, plus several thousands of downstream residents and
recreation.

CORPORATION FOR NATIONAL SERVICE 5 > / O (_9

COMMUNITY BUILDING OBJECTIVE
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GRANTEE: USDA Soil Conservation Service SITE: Redlands, California

COMPONENTS OF OBJECTIVE STATEMENTS: Work with minority farmers on developing

and .
implementing watershed protection plans.

1. What work will be done? What service activities will your participants engage in?
Assist limited resource farmers to develop and implement watershed plans.

2. What is the hoped for result of the work/activities described above?
Plans completed, limited resource farmers using soil and water conservation practices.

3. How will you measure the quality of your product or impact of your service?
Limited resource farmers following conservation plans. District Conservationist assessment of

farmers understanding.

4. By what standard will you gauge success?
60% of farmers apply plans. Community and agency feedback.

Community Serv. Obj. #3:
Community Serv. Obj. #4:

Community Serv. Obj. #5:
# of members at Site: T
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STATE OF DUTY STATION: CA

COUNTY OF DUTY STATION: San Bernardino

SUPERVISOR/COORD.: Scurry, Randy

State of Duty Stat. Code: 6 ROLE: Forest Service Camp Dir. - Pub Lnd

County of Duty Station:

San Bernardino

County of Duty Stat. Code: 071 MEMBER NAME:
Name of Site Supervsior: Scurry, Randy

St. Address of Site Super: 34701 Mill Creek Rd.

City of Site Super.: Mentone

State of Site Super.: CA

Zip Code of Site Super.: 92359
Phone # of Site Super.: 909-794-1123

State of Duty Station: CA

Description of Service: Forest conservation work

Ethnicity (Solo sites):

Community Serv. Obj. #1:

San Bernardino National Forest #1
OBJECTIVE STATEMENT

The program hosted on the San Bernardino National Forest will initially (by October 31, 1994) include
100 members, Wwith a target membership by April 1, 1995 of 77 members. The members will perform work
on public lands to conserve, restore, and sustain natural habitats within various ecosystems. To
maintain, improve, and construct recreational facilities including camp sites, trails, access points,
and other significant projects to benefit the users of public lands (National Forest, National Parks,
Bureau of Land Management public lands, and city and county government public lands). To perform work
that will improve habitat for Threatened, Endangered, and Sensitive species and improve forest health
and sustain forest ecosystems through thinning, restoration, and planting. To assist in disaster
relief and recovery efforts when requested in the areas of flood control, forest firefighting, and
earthquake events. To provide environmental education opportunities and education to the public that
reside within the forest as well as those who live adjacent to or outside the National Forest. To
provide technical assistance as para-professionals assisting resource technicians and professionals in
data collection and document preparation for compliance with the National Environmental Protection Act.

COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?
Construct hiking, mountain bike, and off-highway vehicle trails throughout the forest, meeting
regional trail construction standards. Construction to occur throughout the year. Off-highway
vehicle trail construction to be performed in partnership with local off-highway vehicle clubs,

California State Green Sticker Commission, and Honda Motor Company of America.

68 MILES of trail will be constrcuted.
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Construct 6 niles of new trail within the National Childrens Forest.

Assist in constructing 32 miles of mountain bike trail in Fobes Ranch Road and Morris Ranch
Road area.

Assist in constructing 30 miles of mountain bike trail in the Santa Rosa/Old Sawmill area.
Construct additional off-highway vehicle trails that tie into the existing trail network.
2) What is the hoped for result of the activities described above?

We hope to improve the quality of a recreational visitors experience while on the National Forest.

3) How will you measure the quality of these activities?
Most activities will be measured against established and approved standards. Project sponsors
will have a responsibility to provide clear, understandable instructions and guidance to team
supervisors and leaders. A pre-project meeting will occur during the project application
process,
as well as a post-project review of work accomplished.
4) By what standard will you gage success?
A number of areas will be focused on to measure success:
Customer satisfaction Will be considered. We Will constantly communicate with our customers
to ensure we are meeting their goals. Are we completing there projects in a timely manner?

Are they pleased with the quality and quantity of our work?

Our ability to leverage our AmeriCorps budget to work with other funding sources to increase
our flexibility to "get things done...", while meeting the goals of our diverse group of
project sponsors.

A major success would be a program that would serve as a model for public and community
activity on public lands. The assurance that the program funding continued in the future,

and that our program becomes stronger and larger as a result.

Support among the Forest Service community, a feeling among our peers that AmeriCorps really
does "get things done...".

5) How many individuals will receive the benefit of the work your members perform?
In the short term, thousands of forest users, local communities, children and young adults.
Community Serv. Obj. #2: San Bernardino National Forest #2

OBJECTIVE STATEMENT
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The program hosted on the San Bernardino National Forest will initially (by October 31, 1994) include
100 members, with a target membership by April 1, 1995 of 77 members. The members will perform work
on public lands to conserve, restore, and sustain natural habitats within various ecosystems. To
maintain, improve, and construct recreational facilities including camp sites, trails, access points,
and other significant projects to benefit the users of public lands (National Forest, National Parks,
Bureau of Land Management public lands, and city and county government public lands). To perform work
that will improve habitat for Threatened, Endangered, and Sensitive species and improve forest health
and sustain forest ecosystems through thinning, restoration, and planting. To assist in disaster
relief and recovery efforts when requested in the areas of flood control, forest firefighting, and
earthquake events. To provide environmental education opportunities and education to the public that
reside within the forest as well as those who live adjacent to or outside the National Forest. To
provide technical assistance as para-professionals assisting resource technicians and professionals in
data collection and document preparation for compliance with the National Environmental Protection Act.

COMPONENTS OF OBJECTIVE STATEMENT
1) What work will be done? What service will your members engage in?
280 MILES of trails will be maintained.
Maintain approximately 200 miles of hiking trails within the forest and wilderness areas on the
San Bernardino, Inyo, Sierra and Sequoia National Forest’s, completing 50% of the trail

maintenance by July 4, and the remainder by August 15, meeting regional trail standards.

Maintain approximately 80 miles of off-highway vehicle trails within the forest, completing the
work by September 1, 1995, and meeting regional off-highway vehicle trail guidelines.

2) What is the hoped for result of the activities described above?
We hope to improve the quality of a recreational visitors experience while on the National Forest.

Many existing facilities are over 25 years old and AmeriCorps work to rehabilitate them will
provide a much needed face lift.

3) How will you measure the quality of these activities?

Most activities will be measured against established and approved standards. Project sponsors

will have a responsibility to provide clear, understandable instructions and guidance to team

supervisors and leaders. A pre-project meeting will occur during the project application
process,

as well as a post-project review of work accomplished.

4) By what standard will you gage success? A number of areas will be focused on to measure
success:

Customer satisfaction will be considered. We will constantly communicate with our customers
to ensure we are meeting their goals. Are we completing there projects in a timely manner?
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Are they pleased with the quality and quantity of our work?

Our ability to leverage our AmeriCorps budget to work with other funding sources to increase
our flexibility to “get things done...", while meeting the goals of our diverse group of
project sponsors.

A major success would be a program that would serve as a model for public and community
activity on public lands. The assurance that the program funding continued in the future,
and that our program becomes stronger and larger as a result.

Support among the Forest Service community, a feeling among our peers that AmeriCorps really does
"get things done...".

5) How many individuals will receive the benefit of the work your members perform?
In the short term, thousands of forest users, local communities, children and young adults.

San Bernardino National Forest #3

OBJECTIVE STATEMENT

The program hosted on the San Bernardino National Forest will initially (by October 31, 1994) include
100 members, with a target membership by April 1, 1995 of 77 members. The members will perform work
on public lands to conserve, restore, and sustain natural habitats within various ecosystems. To
maintain, improve, and construct recreational facilities including camp sites, trails, access points,
and other significant projects to benefit the users of public lands (National Forest, National Parks,
Bureau of Land Management public lands, and city and county government public lands). To perform work
that will improve habitat for Threatened, Endangered, and Sensitive species and improve forest health
and sustain forest ecosystems through thinning, restoration, and planting. To assist in disaster
relief and recovery efforts when requested in the areas of flood control, forest firefighting, and
earthquake events. To provide environmental education opportunities and education to the public that
reside within the forest as well as those who live adjacent to or outside the National Forest. To
provide technical assistance as para-professionals assisting resource technicians and professionals in
data collection and document preparation for compliance with the National Environmental Protection Act.

COMPONENTS OF OBJECTIVE STATEMENT
1) What work will be done? What service will your members engage in?

Rehabilitate campgrounds, picnic areas and other developed recreation sites on the San
Bernardino,

Inyo, Sierra and Sequoia National Forest’s, meeting guidelines set by project specialist at

specific locations, and completing the projects by September 1, 1995, at the following

(non-inclusive) locations;

8 SITES will be rehabilitated:
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2)

3)

4)

5)

USDA AMERICORPS PROJECT INFORMATION AND OBJECTIVES Page: 151

Rehabilitate Aspen Glen and Schwitzer day use picnic areas.

Rehabilitate and convert Grout Bay Campground to a day use picnic area.

Rehabilitate Coldbrook and Horse Springs Campgrounds on the Big Bear and

San Gorgornio Ranger Districts, and Apple White Campground on the Cajon Ranger District.

Build a family equestrian campground at Heart Bar, working with local horse riding
associations.

What is the hoped for result of the activities described above?
We hope to improve the quality of a recreational visitors experience while on the National Forest.

Many existing facilities are over 25 years old and AmeriCorps work to rehabilitate them will
provide a much needed face lift.

How will you measure the quality of these activities?

Most activities will be measured against established and approved standards. Project sponsors
will have a responsibility to provide clear, understandable instructions and guidance to team
supervisors and leaders. A pre-project meeting will occur during the project application
process,

as well as a post-project review of work accomplished.

By what standard will you gage success?

A number of areas will be focused on to measure success:

Customer satisfaction will be considered. We will constantly communicate with our customers
to ensure we are meeting their goals. Are we completing there projects in a timely manner?
Are they pleased with the quality and quantity of our work?

Our ability to leverage our AmeriCorps budget to work with other funding sources to increase
our flexibility to "“get things done...", while meeting the goals of our diverse group of
project sponsors.

A major success would be a program that would serve as a model for public and community
activity on public lands. The assurance that the program funding continued in the future,
and that our program becomes stronger and larger as a result.

Support among the Forest Service community, a feeling among our peers that AmeriCorps really
does "get things done...".

How many individuals will receive the benefit of the work your members perform?

In the short term, thousands of forest users, local communities, children and young adults. In
the long term, hundreds of thousands, through the use of the recreational infrastructure,
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including; campgrounds, visitor centers, hiking trails, OHV trails, historical sites and more.
Additional benefits will be to the AmeriCorps members and staff who ten years down the road will
return to project sites with their spouses and children and have a sense of pride about their
ability to "get thing done..." during their service in AmeriCorps.

San Bernardino National Forest #4
OBJECTIVE STATEMENT

The program hosted on the San Bernardino National Forest will initially (by October 31, 1994) include
100 members, with a target membership by April 1, 1995 of 77 members. The members will perform work
on public lands to conserve, restore, and sustain natural habitats within various ecosystems. To
maintain, improve, and construct recreational facilities including camp sites, trails, access points,
and other significant projects to benefit the users of public lands (National Forest, National Parks,
Bureau of Land Management public lands, and city and county government public lands). To perform work
that will improve habitat for Threatened, Endangered, and Sensitive species and improve forest health
and sustain forest ecosystems through thinning, restoration, and planting. To assist in disaster
relief and recovery efforts when requested in the areas of flood control, forest firefighting, and
earthquake events. To provide environmental education opportunities and education to the public that
reside within the forest as well as those who live adjacent to or outside the National Forest. To
provide technical assistance as para-professionals assisting resource technicians and professionals in
data collection and document preparation for compliance with the National Environmental Protection Act.

COMPONENTS OF OBJECTIVE STATEMENT
1) What work will be done? What service will your members engage in?
Maintain and enhance the ecosystems for threatened and endangered sensitive species throughout
the
forest, following guidelines set forth by the project specialist, and completing projects in a
time frame that would be sensitive to the needs of individual species, but no later than
September
1, 1995, at the following (non-inclusive) locations;
Enchance spotted owl ecoystms on 450 ACRES.
Install bird boxes in developed sites and snag-deficient trails.
Inspect and maintain bird and bat boxes.

Improve osprey habitat in vicinity of Snow Valley Lake.

Install and maintain guzzlers in areas without water sources in wildlife habitat project
areas.

Underplant in spotted owl core area as needed and 150 acres of habitat blocks with oak and
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conifer.
Create wildlife corridors outside of spotted owl core and habitat areas by planting 300
acres

of native brush, oak, and conifer.

Install fences, barriers, or other types of closures necessary to protect known sensitive
species.

Release suppressed seedlings to improve forest health, utilizing standards set forth by project
specialist, by September 1, 1995.

Plant trees in post-wildfire and timber harvest sites, and other sites as needed and appropriate,
completing the project by July 1, 1995.

4) By what standard Will you gage success?
A number of areas Will be focused on to measure success:

Customer satisfaction will be considered. We will constantly communicate with our customers
to ensure we are meeting their goals. Are we completing there projects in a timely manner?
Are they pleased with the quality and quantity of our work?

Our ability to leverage our AmeriCorps budget to work with other funding sources to increase
our flexibility to "get things done...", while meeting the goals of our diverse group of
project sponsors.

A major success would be a program that would serve as a model for public and community
activity on public lands. The assurance that the program funding continued in the future,
and that our program becomes stronger and larger as a result.

Support among the Forest Service community, a feeling among our peers that AmeriCorps really
does "get things done...".

5) How many individuals will receive the benefit of the work your members perform?
In the short term, thousands of forest users, local communities, children and young adults.

San Bernardino National Forest #5

OBJECTIVE STATEMENT

The program hosted on the San Bernardino National Forest will initially (by October 31, 1994) include
100 members, with a target membership by April 1, 1995 of 77 members. The members will perform work
on public lands to conserve, restore, and sustain natural habitats within various ecosystems. To
maintain, improve, and construct recreational facilities including camp sites, trails, access points,
and other significant projects to benefit the users of public lands (National Forest, National Parks,
Bureau of Land Management public lands, and city and county government public lands). To perform work
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that will improve habitat for Threatened, Endangered, and Sensitive species and improve forest health
and sustain forest ecosystems through thinning, restoration, and planting. To assist in disaster
relief and recovery efforts when requested in the areas of flood control, forest firefighting, and
earthquake events. To provide environmental education opportunities and education to the public that
reside within the forest as well as those who live adjacent to or outside the National Forest. To
provide technical assistance as para-professionals assisting resource technicians and professionals in
data collection and document preparation for compliance with the National Environmental Protection Act.

COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Provide environmental and ecosystem management education programs to children in elementary
schools throughout the Southern California Community, targeting 750 classrooms, or 22,500
STUDENTS, providing 80% of the programs by June 10, 1995, and meeting course standards set

forth in the following nationally identified training courses;
Hug-A-Tree,
Project Learning Tree, and
Adopt-A-Watershed.

Provide environmental education at 10 Southern California Shopping Malls, using puppet shows for

children as the vehicle, and ecosystems on National Forest as the theme. Complete 80% of the

weekend events by June 1, 1995, and reaching an audience in excess of 50,000 children and
parents.

Work in conjunction with Knotts Berry Farm entertainment park to provide environmental
education,

using puppet shows and theme displays explaining wildfire prevention, wildlife habitat of the

forest, and watershed protection. Provide National Forest exposure to over 250,000 park
visitors.

Restore historical sites at Death Valley National Monument, building adobe bricks, and
reconstructing walls. Complete project by March 1, 1995.

2) What is the hoped for result of the activities described above?

In the area of environmental education, we plan on changing attitudes about the National Forest
in particular, and public lands in general, through education and information. We propose to
change, through hands on opportunity, the value that youth place on the environment around them,
while explaining the impacts that millions of Southern California residents and visitors have on
public lands.
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We hope to foster good working relationships and partnerships with the private sector, non-
profit
clubs and organizations, and special interest groups, by working together as teams to accomplish
agreed upon objectives.

3 How Will you measure the quality of these activities?
Educational professionals, and topic area specialists will be invited to review all educational
material. The program will constantly review all activities, focus on our mission and
objectives,
and re-direct our activities as necessary.
4) By what standard will you gage success?

A number of areas will be focused on to measure success:

Customer satisfaction Wwill be considered. We will constantly communicate with our

customers
to ensure we are meeting their goals. Are we completing there projects in a timely manner?
Are they pleased with the quality and quantity of our work?
Our ability to leverage our AmeriCorps budget to work with other funding sources to
increase
our flexibility to "get things done...", while meeting the goals of our diverse group of
project sponsors.
A major success would be a program that would serve as a model for public and community
activity on public lands. The assurance that the program funding continued in the future,
and that our program becomes stronger and larger as a result.
Support among the Forest Service community, a feeling among our peers that AmeriCorps
really

does "get things done...".
5) How many individuals will receive the benefit of the work your members perform?

In the short term, thousands children and young adults.

7
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