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RESTRICTION CODES 
Presidential Records Act - 144 U.S.C. 2204(a)I 

Pl ational Security Classified Information l(a)(I) of the PRAI 
P2 Relating to the appointment to Federal office l(a)(2) of the PRAI 
P3 Release would violate a Federal statute ((a)(3) of the PRAI 
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personal privacy l(a)(6) of the PRAI 

C. Closed in accordance with restrictions contained in donor's deed 
of gift. 

PRM. Personal record misfile defined in accordance with 44 U.S.C. 
2201(3). 

RR. Document will be reviewed upon request. 

Freedom of Information Act - (5 U.S.C. 552(b)I 

b(l) National security classified information l(b)(I) of the FOIAI 
b(2) Release would disclose internal personnel rules and practices of 

an agency ((b)(2) of the FOIA( 
b(3) Release would violate a Federal statute [(b)(3) of the FOIAI 
b(4) Release would disclose trade secrets or confidential or financial 

information l(b)(4) of the FOIAI 
b(6) Release would constitute a clearly unwarranted invasion of 
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SUBJECT: 

FROM: 

+ 

Roberto Contreras-AmeriCorps 

Resignation- May 24, 1996 

SYivia Maetl.gen 
Personnel Management Specialist 
Rural DeveJo_pment 
101 South Main 
Fed. Bldg_;t,Suite 102 
Temple, Tx 76501 

+ 
Message: 

DATE: May 10, 1996 

PAGE(S): 1 

(817) 774-1412 

(817) 774-1420 (fax) 

! a07txhrm ( email) 

+ 

s ls to follow-up with our conversation of may 9, 1996 In which you Informed me that your last 
day as an AmerlCorps Member with Rural Development will be Friday, May 24, 1996. Your reason 
was that you will be moving to Lake Jackson, Texas. I have malled you an SF-52, Request for 
Personnel Action. Please complete the back pagei.P~rt E, and return to my office at your earliest 
convenience with the original End of Service and 1rnt forms. 

I will Inform Lorraine Clements of your resignation. 

If you have any questions regarding the administrative paperwork on your separation, please 
feel free to give me or Marian Bergmann a call. _ 

Good Luck In your new endeavors! 

-Q_ 

;,-. 
..:::: 
z:: 
I..O 
en 

'· 
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Pl National Securi ty Classified Information j(a)(I) of the PRAI 
P2 Relating to the appointment to Federal office j(a)(2) of the PRAl 
PJ Release would violate a Federal statute l(a)(J) of the PRAI 
P4 Release would disclose trade secrets or confidential commercial or 

financial information l(a)(4) of the PRAI 
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and his advisors, or between such advisors ja)(S) of the PRAl 
P6 Release would constitute a clearly unwarranted invasion of 
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C. Closed in accordance with rest rictions contained in donor's deed 
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2201(3). 

RR. Document will be reviewed upon request. 

Freedom of Information Act- 15 U.S.C. 552(b)I 

b(I) National security classified information [(b)(I) of the FOIAI 
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b(4) Release would disclose trade secrets or confidential or financial 
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b(6) Release would constitute a clearly unwarranted invasion of 
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S/04/96 

P SITE ID: R48B Site Supervisor: 
Agency/Org Name: 

STATE: TX City: 

o . of Members Allocated by USDA: 1 

Member Name 

CORREA LAURA C. 

10. MEMBEh. JJATA: 

Charles Johnson PHONE: 
Dimmit County Commissioners Court FAX: 

210-876-2323 
2108765036 

Carrizo Springs TX 

HOURS 
SER PGM TRT 1st 2nd 3rd 4th Total 

SSN STAT STAT STAT Rpt Rpt Rpt Rpt 

LJ.&Lf-
I 4 if t/ 

F A A 500 480 ~ 

Total Hours: 
/ l/ll l/ 
-9-8"0 

The number of Members allocated should equal the number of active members, those members whose trust status is •A• and whose Program Status is "A" . If your report 

show• five member• with • A• •A• status and y e t you only have four active members, this means you have not submitted an end of t erm of service form for the member 

for the member who i s no longer active. Conve r s ely, if your report e hows five member• with an •A• •A~ a tatue and you e c tually have elx member• a ctive. you ha v e not e ubmitted 

an enrollment tonn for the a ctive member whose na me i• not shown on this report. If that is the case, list the names, SSN, Statue and hours of the missing members 

on this sheet and send the enrollment forms to the USDA Director of National Service . If enrollment form was sent directly to the Corporation , 

send copies co the USDA Director of National Se rvice immediately. If you have replaced members be certai n to indicate whether the replacements are full or part - time 

(NOTE : The USDA Director of National Service must approve conversion of full - time slots to part-time slots IN ADVANCE . ) 

REMEMBER , MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AW.ARD , ETC . ) ARE JEOPARDIZED I I I 



6/04/96 

!? SITE ID: R48C Site Supervisor: 
Agency/Org Name: 

STATE: TX City: 

~- of Members Allocated by USDA: 1 

Member Name 

BAILEY, III 

CON4'RERAS 

, RAY 

--R:OBER'l'0 

E. ' .G-.---

10. MEMBEk uATA: 

Linda 
City of 
Luling 

SSN 

~ 
:§ 

__J 

Moore 
Luling 

SER PGM 
STAT STAT 

F A 

p 'A. 

TX 

TRT 1st 
STAT Rpt 

A 533 

:A: 21 7 6 

PHONE: 
FAX: 

HOURS 
2nd 3rd 4th 
Rpt Rpt Rpt 

521 43(, 

494 

210-875 - 9358 
2108755860 

Total 

f '-1-16 
~ 

~ 
i L{-q 'lJ 

Total Hours: ~4 

The number of Members allocated ahould equal the number of active members , those members whose trust status is •A• and whose Program Status is "A" . If your report 

ahowa five member• with •A• "A" atatua and yet you only have four active members, this means you have not submitted an end of term of aervice form for the member 

for the member who is no longer active . Conversely, if your report shows five members with an "A" •A• status and you actually have aix members active, you have not aubmitted 

an enrollment fon11 for the active member whose name is not ahown on this report . If tha t ia the case , list the names, SSN, Status and hours of the missing member• 

on this sheet and send the enrol lment forms to the USDA Director of National Service . If enrol l ment form was sent d i rec tly to the Corporat i on , 

send copies to the USDA Director of National Service irmtediately . If you have replaced members be certa i n to i ndicate whether the replac ements are full or part - time 

[NOTE: The USDA Director of National Service must approve conversi on of full - t i me slots to part - time slots IN ADVANCE.] 

REMEMBBR, MEMBBRS WHOSR FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERE:D ENROLLED I N THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD . ETC . ) ARE JEOPARDIZBD I I I 

' \ 

I 
I 
I 



6 /04/96 

P SITE ID: R48D Site Supervisor: 
Agency/Org Name: 

STATE: TX City: 

o. of Members Allocated by USDA: 1 

Member Name 

AVILA I TOMAS G. 

10. MEMBER -nTA: 

Andrew 
South Texas 
Laredo 

SER 
SSN STAT 

F 

Smith, Jr. 
Development 

TX 

PGM TRT 
STAT STAT 

A A 

PHONE: 
Council FAX: 

210-722-3995 
2107222670 

HOURS 
1st 2nd 3rd 4th Total 
Rpt Rpt Rpt Rpt 

1~6~ 
~ 512 474 ~ 

~ Total Hours: 

The number of Member s allocated should equal t he number o f active members, those members whose t rust stat us is •A• and whose Program Status is •A• . If your report 

shows five members with •A• •A• status and yet you only have four active members, this means you have not submitted an end of term of service form for the member 

for the member who ia no longer active. Conversely, if your report shows five members with an "A" •A• status and you actually have six members active, you have not aubmitted 

an enrollment form for the active member whose name is not shown on this report . If that is the case, list the names, SSN, Status and hours of the missing members 

on this sheet and send the enrollment forms to the USDA Di rector o f National Servi ce . If enrollment form was sent directly to the Corporation, 

send copies to the USDA Director of National Service immedi ately . If you have replaced members be certain to indicate whether the replacements are full or part - time 

(NOTE : The USDA Director of National Service must approve convers i on of full-time slots to part - time slots IN ADVANCE . ] 

REMEMBER , MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED lN TiiE PROGRAM AND TiiEIR BENEFITS (EDUCATION AWARD,ETC . ) ARE JEOPARDIZED! 11 



'5 /04/96 10. MEMBER DATA: 

I? SITE ID: R48E Site Supervisor: Sandra Mauldin 
Agency/Org Name: City of Gonzales 

STATE: TX City: Gonzales TX 

J . of Members Allocated by USDA: 1 

SER PGM TRT 
Member Name SSN STAT STAT STAT 

r--

RODRIGUEZ DANIEL R. F A A 

1st 
Rpt 

468 

PHONE: 
FAX: 

HOURS 
2nd 3rd 4th 
Rpt Rpt Rpt 

515 ~ 

210-672-2815 
2106722813 

Total 

I:)/ ;_f 
-~ 

J ~/ L/ 
Total Hours: jlB-3-' 

The number of Members allocated should equal the number of ac tive members, those members whose trust status i s •A• and whose Program Status is "A" . If your report 

shove five members with •A• •A• status and yet you only have four active members, this means you have not submi tted an end of term of service form for the member 

for the memb<er who i ■ no longer active. Conver■ely , if your report shows five members with an •A• •A• status and you actually have six memb<ers active , you have not submitted 

an enrollment form for the active member whose name is not ahown on this report . If that ia the case , list the names, SSN, Status and hours of the missing members 

on this sheet and send the enrollment forms to the USDA Director of National Servi ce . If enrollment form was sent directly to the Corporation, 

send copies to the USDA Director of National Service inwnediately . If you have replaced members be certai n to indicate whether the replacements are full or part - time 

[NOTE: The USDA Director of National Service must approve conversion of full-time slots to part - time s lots IN ADVI\NCE.] 

REMEMBER, HEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN rnE PROGRAM AND rnEIR BENEFITS (EDUCATION AWARD,ETC . ) ARE JEOPARDIZED! II 



6 /04/96 

P SITE ID: R48F Site Supervisor: 
Agency/Org Name: 

STATE: City: 

o. of Members Allocated by USDA: 1 

Member Name 

10. 

Bonnie Gonzalez 

Mercedes TX 

HOURS 
SER PGM TRT 1st 2nd 3rd 

SSN STAT STAT STAT Rpt Rpt Rpt 

PHONE: 
FAX: 

4th 
Rpt 

210-514-4000 
2105144007 

Total 

_ ___ 1=~~tl-~u=, _____ _ 

0 

The number of Members allocated should equal the number of active members , those members whose trust status is "A" and whose Program Status is •A• . If your report 

shows five members with •A• •A• status and yet you only have four active members , this means you have not submitted an end of term of service form for the member 

0 

for the member who is no longer active. Conversely, if your report shows five members with an "A" "A" status and you actually have six members active, you have not submitted 

an enrollment form for the active member whose name is not shown on this report . If that is the case, list the names, SSN, Status and hours of the missing members 

on this sheet and send the enrollment forms to the USDA Director of National Service. If enrollment form was sent directly to the Corporation , 

send copies to the USDA Director of National Service immediately . If you have replaced members be certain to indicate whether the replacements are full or part - time 

[NOTE: The USDA Director of National Service must approve conversion of full-time slots to part - time slots IN ADVANCE . ) 

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN TIIE PROGRAM AND TIIEIR BENEFITS (EDUCATION AWARD,ETC . ) ARE JEOPARDIZED! I I 



1>4/ff 

OP Obj 

~• Site No . 

NIB 

NIii 2 

N .. ) 

.... 

N-r,t~ a1t~,k ~&,, ~ (4/1~ ~ ~ P41s B ... 
QUESTION l3 . nooHSS TOUlltOS .M:lOMKPl,JSHUIO OUOJNM. COl'NJlflff SDVl<:a oe.,sc'fl~ 

,.,_.r •)rd on Qua11Uty• enter the aaount of -11 .dotle in the tlllird quarter, Oo tlle ._ for •3.-d OTll Succu1• . ) 

fGN 

Code 

IN-U26A 

llll• R027A 

IM·SOMA 

IN·R111A 

Aaaletance prcwlded l11 oocalnlag repair• 

fo,r ._ llealth • .. rety haaarda 

O\Kreach for ,_ boae .-rieiulhlp pl'O<Jr•• 

ReMbilitated ~ly facllity 

•W\l'ling water lln.- obtained for firel 

ti-

Vear•• Ye.r• • 

on 
Target QTY Ul'\lt of Meaaure 

260 ~ - repaln 31 163 

260 (-111- • new~ 40 148 
ownenbip 

1 fadllty • reh&bllitatN 

HO people - ... ter l lae• 6 235 

lM I of repair• aeet.lng 

bull.ding codea 

8 ,..._r ot pac,ple obtalnlng 

new hoaee 

nuaber of people ulng 

facility 

\ ot project• -tlng cocka 

>rd ant 
Succe11 

100% 

100% 

1()(.)r. 

"" 
') ---=-:---,., --
---- -~-l ~ a t ned for l'lnt 260 people ... ter'l!aee - - , of proj.ecu ------ --- -tlng _code• 

u-

" .. ) •·atl8A People obt.al~ingi ln.do<K pl.Wlblng for 2H people • 1..,ro•e 100 I of ,.-oJect• -eung code• lOO% 
flut tl- pl-,lng 26 192 

~ 

/ 
,_.,,,,.,,.-

~ 

.,.,,,.--



6 /04/96 

OP Obj 

tate Site No . 

'X P48F 5 

·x P48F 6 

"X P48F 7 

"X P48F 8 

P48F 

QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES 

(Under "3rd QTR Quantity• enter the amount of work done in the third quarter . Do the same for "3rd QTR Success• . ) 

PGM 

Code Obj/Impact Statement 

EN-R035A Volunteer community groups formed to 

perform projects 

EN-R040A Families refered to social services 

EN-R031B Housing groups formed 

EN-E038A Land use surveys performed 

Year ' s Year's 

QTY 

Target 

26 

5 

15 

15 

3rd QTR Success 

QTY Unit of Measure Quantity Target 

volunteers - recruited 

families - referred 

volunteers - recruited 

surveys 

Success Unit of Measure 

50 number Of people/things 

aided 

100 \ Of families referred who 

accessed SS 

number of homes built or 

renovated 

\ of surveys used to 

implement actions 

p~ P-~"4 /n-<L--YJ'U- 7 ~~'-~ A Y:luo -~ -0., I-,-'?. -n,-~~-✓ ~__,__, 

cl.~ ~6.__ ~L-•v'--l -~ ~ 1 a:ehlrJ.4.-.d 1 ,f¼'-o-vu___ rt' I~ 

..._ 

M ~I ('M ~ 

3rd QTR 

Success 



, ( 04/96 

OP Obj 

,, ate Site No . 

X P48D 1 

X P48D 2 

'f--o ~ 
~ cf_~/ lJ 

~ ~ L/- I ~ :~ J 
QUESTION 13 . PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES 

~ ,210 ... 

(Under "3rd QTR Quantity" enter the amount of work done in the third qua rt e r . Do the same for " 3rd QTR Success ". ) 

PGM 

Code Obj/Impact Statement 

EN-R026A Assistance provided in obtaining repairs 

for home health & safety hazards 

EN-R027A Outreach for new home ownership programs 

Year's Year's 

QTY 

Target 

260 

240 

QTY Unit of Measure 

homes - repa i rs 

families - new home 

3rd QTR Success 

Quant i ty Target Success Unit of Measure 

\ of repairs meeting 

building c odes 

Number of people obtaining 

ownership new homes 

3rd QTR 

Success 



, /04/96 

OP Obj 

.ate Site No. 

P49B 1 

){ P48B 2 

P49B 3 

){ P49B 3 

){ P48B 3 

X P49B 3 

P48B 

QUESTION 13 . PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES 

(Under "3rd QTR Quantity• enter the amount of work done in the third quarter . Do the same for "3rd QTR Success" . ) 

PGM 

Code 

EN-R026A 

Obj/Impact Statement 

Assistance provided in obtaining repairs 

for home health & safety hazards 

EN - R027A Outreach for new home ownership programs 

EN-E090A Rehabilitated community facility 

EN-R017A Running water lines obtained for first 

time 

EN-R017A Running water lines obtained for first 

time 

EN-R018A People obtaining indoor plumbing for 

first time 

Year's Year ' s 

QTY 

Target 

1 

260 

260 

260 

3rd QTR Success 

QTY Unit of Measure Quantity Target 

~~ 
homes - repairs 

families - new home 

ownership 

facility - rehabilitated 

Ct (? 

5 

people - water lines 

people - water lines 

people - improve 

plumbing 

3 (,U,}i.J..a_, k \ ~ 
5-u-o~~ 

100 

Success Unit of Measure 

, of repairs meeting 

building codes 

Number of people obtaining 

new homes 

number of people using 

facility 

, of projects meeting codes 

, of projects meeting codes 

100 , of projects meeting codes 

J o o" /o % ~ 4.L -y\l\_uJ-~~ 

~Cc--k 

3rd QTR 

Success 



; /04/96 

OP Obj 

t ate Site No . 

)( R48F l 

)( R48F 2 

)( R48F 3 

X R"8F 4 

R48F 

QUESTION 13 . PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES 

(Under "3rd QTR Quantity" enter the amount of work done in the third quarter. Do the same for "3rd QTR Success• . ) 

PGM 

Code Obj/Impact Statement 

EN- R026A Low income homes rehabilitated 

EN-R035A Volunteer groups to perform projects 

EN-R027A Outreach for new home ownership programs 

EN-R007A Job training provided 

Year's Year's 

QTY 

Target 

65 

52 

52 

5 

QTY Unit of Measure 

homes - repairs 

volunteers 

families - new home 

ownership 

people - job training 

t\,()~ 

3rd QTR Success 

Quantity Target Success Unit of Measure 

80 \ of homeless families aided 

number of people or things 

aided 

number receiving homes 

number receiving new jobs 

3rd QTR 

Success 



; /04/96 

OP Obj 

t ate Site No . 

X R48A 1 

X R48A 2 

X R48A 3 

X R48A 4 

X R48A 5 

X R48A 6 

• R48A 

QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES 

(Under "3rd QTR Quantity• enter the amount of work done in the third quarter . Do the same for "3rd QTR Success" . ) 

PGM 

Code Obj/ I mpact Statement 

EN- R041A Revolving loan fund created to create 

jobs 

EN-R043A Public transportation system created 

EN- E056B Solid waste recycling project aided or 

improved 

EN-E047A Structures repaired or rehabilitated 

EN- R009A Dry fire hydrants planned 

EN-ROllA Technical assistance provided to rural 

fire department11 

Year's Year's 

QTY 

Target 

100 

15 

100 

2 

QTY Uni t of Measure 

people - loan program 

communi ties -

transportat i on system 

people - recycling 

structures - improved 

plans - dry f i re 

hydrants 

Fire Departments -

assisted 

3rd QTR Success 

Quantity Target Success Un i t of Measure 

number of new j obs created 

65 people using system 

decrease in solid waste 

100 \ meeting professional 

standards 

\ planned that are i nstalled 

\ reduction in fires 

3rd QTR 

Success 



', /04/96 

OP Obj 

t ate Site No . 

X 

·x 

·x 

'X 

rx 

rx 

TK 

P48A 

P48A 

P48A 

P48A 

48· 
l/ 

l 

2 

3 

5 

QUESTION 13 . PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES 

(Under "3rd QTR Quantity• enter the amount of work done in the third quarter . Do the same for "3rd QTR Success• . ) 

PGM 

Code Obj/Impact Statement 

EN-R026A Assistance provided in obtaining repairs 

for home health & safety hazards 

Year ' s Year's 

QTY 

Target 

5o 

QTY Unit of Measure 

;J'5 homes - repairs 

3rd QTR Success 

Quantity Target 

J(p /50 o/o 

Success Unit of Measure 

100 \ of repairs meeting 

building codes 

• P48A 

lrd OTR 

Success 

jCJ)1rJ 

EN-R027A Outreach for new home ownership programs 100 families - new home 

ownership 
15(.) /003/D So 

Number of people obtaining ico¼J 

EN-R017A 

EN-

Running water lines obtained for first 

time 

2 

new homes 

people - water lines I of projects meeting 

\ t kat} rat 

faua6J, 

E:+--'l - R., D \7 A , ~ C:i I% A ) KO I 9. A- C\.A.L 

f'AIJ-. ~ 4.,1,v ,a_~ -(2_ o t, .A . 

D~-tA.tc~ lUu._ ~~ 

---



,/04/96 

OP Obj 

.ate Site No . 

P48C 1 

,( P48C 2 

X P48C 3 

)( P48C 3 

X P48C 3 

X P48C 4 

X P48C 5 

)( P48C 7 

X P48C 8 

P48C 

QUESTION 13 . PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES 

(Under "3rd QTR Quantity• enter the amount of work done in the third quarter . Do the same for "3rd QTR Success• . ) 

PGM 

Code Obj/Impact Statement 

EN-R026A Assistance provided in obtaining repairs 

for home health & safety hazards 

EN-R027A outreach for new home ownership programs 

EN-R018A People obtaining indoor plumbing for 

first time 

EN-R019A Indoor plumbing & septic system improved 

EN-R017A Running water lines obtained for first 

time 

EN-E087A Public housing units repaired or 

rehabilitated 

EN-E004B Debris removed form downtown area 

EN-R071A Develop/implement reginal water system 

EN-R074A Contact people about obtaining water line 

Year's Year's 

QTY 

Target 

37 

100 

500 

600 

600 

30 

5 

35 

500 

3rd QTR Success 

QTY Unit of Measure Quantity Target 

homes - repairs 

families - new home 

ownership 

people - improve 

plumbing 

people - indoor plumbing 

people - water lines 

units - housing 

rehabll i tated 

lots - cleaned 

systems 

people - contacted 

Success Unit of Measure 

100 t of repairs meeting 

building codes 

Number of people obtaining 

new homes 

100 t of projects meeting codes 

100 \ of projects meeting codes 

199 t of projects meeting codes 

100 t of projects meeting codes 

t of civic leaders satisfied 

with results 

numbe r of people who benefit 

number of people obtaining 

water 

3rd QTR 

Success 



~------~ - - ... ---- - --·---- .. ,. __ ______ ----- -

0 
Year!s 3rd om Yeaz:'s Sucess 

(P IOI QIY &i:t.ess Unit of :tate Site Code Cl>j/~t St.atarent Target QIY rmsure ().antity Target ~n:e 

X P/40C 1 EN- R017 Ru:ming ,.ater lines obtained lX> people-water lines 37 ~ 18Speple r6:eiving lent ISi 
-'1 

fm· the first titre wt.er line comec:t:i<ns ' ISi 

X 
OJ 

PliOC 1 EN-R018 People obtaining indoor: plunbi.ng lX) people obt.aiii:ing 42 (:ffiprople 210people obtaining l<m ' UJ 
for the first. tire plLDDbing pllllDing 0\ 

X p40C 2 EN--rol9 feople reµriring septic systal:5 ro people obtaining 23 ma,ple 115 people ol>taining 1cm -
with ~ loons available ade()nate • repticsyste:n septic systal5 

..... 
-'1 

U1 

X P40C 2 Hf-ID74 Cmtact with people about .1'.D people rerei ving 52 7~ple 200 people receiving loot UJ 

obtaining W:tter line infolllBtim outreach 

X P'--IOC 3 ~ Families referred to social famiJ. y DHJrerS 17 ~ple 8.5peof;le referred l~ 
.renrices being referred 

~ P"..OC 3 .Fll-ED52 Rermre<l public playgroonds 5 playgrouoos 1 . l ,CXX)people 8))people to U":E l<m 
imintai.ned public grooods 

X P40C 4 BHD.54 Repaired }'.0rl< equi~ 5 equilJl8ll 1 1.~ple SX)people to lL9Z .n ---mrtntained pul>lic equiµrent 

:x P40C 5 EN--ID15 Nutriticn and Focx:I Safety 100 families educated 78 _~X)people ID people receiving 100% 
nutrit:icn educatioo/ 
a:eabecs benefiting 

X pqOC 6 IN--IDlO Ortreach pro\'ided on rrutritirn families identified TT ~ people 135identified .,Jrith lOOZ ---to the hrnel ess people as torele.ss and fed .survey and fed 

~ ·:: . ··: ':~:.: •. - ;-:~:.-.· • • :· •• _: 

-/;_f i,:;:-il:~----',-., :; .: =-;, 
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11. Please list the total number of volunteen 
who took part in activities which were 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Total 

• 

sponsored or organized by all the Members 
in the state during this period. I J ] }ro 

• 

• 
3 

12. Please list the total number of 
hours of community service completed by the 
volunteers cited above during this period. 

1st Qtr. 2nd Qtr. 3rd Qtr. 

SECTION IV - PROGRESS TOW ARDS ACCOMPLISHING SERVICE OBJECTIVES: 

4th Qtr. Total 

13. Original Community Service Objectives: Attached are sheets summarizing the community service 
objectives that were originally approved for each operating site. In cases where a single objective may take an 
entire year to complete, that objective may have a sub-objectives listed. You need to fill in the column marked 
"3rd QTR Quantity" and the column marked "3rd QTR Success" - as well as any column that u blank, 
has a zero, or has a question mark - for EVERY operating site. Each chart should have the following 
columns: 

"State" - The standard two-letter code for your state 

"Obj No" - Each community service objective for each site is assigned an individual number 

"Op Site" - Each site's unique operating site identification 

"PGM Code" - Each type of service has been assigned a unique code to describe that type of service. See the 
appendix to this report entitled "Community Service PGM Code List" 

"Obj/Impact Statement" - A few words verbally summarizing the community service objective 

"Year's QTY Target" - The year's numerical goal for the people or things to be aided 

"Target Unit of Measurement" - The unit of measure used in the previous column 

"3rd QTR Quantity" - Provide a bard number indicating progress towards the "Year's QTY Target" 

"Year's Success Target" - Number for a way of measuring quality of service provided --- if this column is 
blank, has a question mark, or has a zero, please replace it with the accurate information 

"Success Unit of Measure" - Explanation of the number in the previous column --- if this column is 
blank, has a question mark , or has a zero, please replace it with the accurate information 

"3rd QTR Success" - Provide a bard number indicating progress towards the "Year's Success Target" 



• R48B 

/ 04/96 QUESTION 13 . PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES 

(Under "3rd QTR Quantity " enter the amount of wo r k d one i n t he third quart er . Do the same fo r "3rd QTR Succ ess• . ) 

Year ' s Year's 

OP Obj PGM QTY 3rd QTR Succ ess 3rd OTR 

a te Site No . Code Obj/Impact Statement Target QTY Un i t of Measure Quantity Target Success Unit of Measure Success 

---------------- -- -------- ------ -------- ------- --------------- -------- - ----- -------- ---- --- ---- --- -- ------------ ------ --

---R48B l EN-R035A Recruit volunteers improive lcoal 15 volunteers 4 Number of people/things 0 
recreation facilities aided by service 

R48B 2 EN- R043A Public transportation system created 5 communities - 0 
number utilizing system 0 --u transpo rtation system 

X R48B 3 EN-R040A Families referred to special services 500 families - referred s oo 500 \ referred who accessed 6CO 
services 
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,/ 04/96 QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES 

(Under "3rd QTR Quantity• enter the amount of work done in the third quarter . Do the same for "3rd QTR Success• . ) 

Year's Year's 

OP Obj PGM QTY 3rd QTR Success 3rd QTR 

ate Site No. Code Obj/Impact Statement Target QTY Unit of Measure Quantity Target Success Unit of Measure Success 

-------------- --- ---- -- --- ---------- ---- ---------------------- --- ------ --- -- -------- ---- --- ------------ ----- ---- --------

R48C 1 EN- R052A Implement a sustainable youth and adult people - rec reation number of people rating 
_,..-

recreation program program as valuable 

X R48C 2 EN- R035A Recruit volunteers 25 volunteers :JS" 2000 number of people/things rJ._oOD 6/o 
aided by service 

----X R48C 2 EN- R017A Running water lines obtained for first 60 people \ of projects meeting 

time appropriate codes 

X R48C 3 EN-R0238 Street - scape improvements lights/benches 40 lights/benches installed Lt- 80 \ shoppers approving changes 9s0/o _,...-

X R48C 3 EN - R0lBA People obtained indoor plumbing for f i rst 60 people \ of projects meet i ng ----time appropriate codes 

X R48C 3 EN - R019A Indoor plumbing and septic system 600 systems \ of projects meeting 

improved appropriate codes 

/ 00 ~/4 / X R4BC 4 EN - R024A Downtown business renovations 5 structures - improved 100 \ of work meeting codes 

X R48C 4 EN- R026A Assistance provided in obtaining repairs 50 homes repaired \ of projects meeting / 
for home health and safety hazards appropriate codes 

__..,., 
X R48C 5 EN - R0278 Outreach for new home ownership programs 100 people number receiving new homes 

X R48C 6 EN- R067A Contractor training 15 contractors - tra i ned \ with increased knowledge 
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/ 04/96 QUESTION 13 . PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERV ICE OBJECTIVES 

(Under "3rd QTR Quantity" enter the amount of work done i n t he third quarter . Do the same f o r "3rd QTR Suc c ess• . ) 

Yea r ' s Year' s 

OP Obj PGM QTY 3rd QTR Success 3 r d QTR 

a te Site No . Code Obj/Impact St atement Targe t QTY Unit of Mea s u r e Quant ity Target Success Unit o f Measur e Success 

---- -- --- ----- --- --- ---- --- --- -- -- ---- -- --- ---- --- ------ ----- - ----- -- -- ----- ---- ---- ----- ----- ---- ----------- --- -- ---- --

Tl R48D 1 EN-R042D Applications 

review 

pending selection commi ttee 50 appli c a tions 5 \ a ccepted by c ommi ttee 1o<Yo 

r oo/o ,/ 

1'/ R48D 1 EN-R042C Applications pending contract execution 50 contract 5 \ of cont rac ts executed 

\Lf 0/o / 
'.\) R48D l EN-R042B Applications processed 50 appl icat i ons l lf q \ of home repa i red 

<1i R48D l EN- R042A Rehabilitated homes to meet Section 8 72 homes - repairs 13 3~ 100 \ meeting Sec tion 8 37°/o 
standards standar ds 



R48E 

,/04/96 QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES 

(Under "3rd QTR Quantity" enter the amount of work done in the third quarter . Do the same for "3rd QTR Success• . ) 

Year's Year's 

OP Obj PGM QTY 3rd QTR Success 3rd QTR 

ate Site No . Code Obj/Impact Statement Target QTY Unit of Measure Quantity Target Success Unit of Measure Success 

---------------------------------------- ---------------------- --------- ------------- ---- ------ ---- ---- ---------- - --- ----

R48E 1 EN-R026A Work on program of upgrading substandard ?I:> homes upgraded Bo 0 ' of repairs meeting 0 ---
housing building codes 

l{ R48E 1 EN-R067A Schedule & recruit contractors and 13 participants - education !5 l 3 ' of attendees with Io ors /6 
laborers for programs of instruction increased knowledge 

relative to renovation and construction 

l{ R48E 1 EN-R027A Outreach for new home ownership program 6500 families new home \ ooo number of people obtaining Q 
__., 

-
ownership new homes 
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14. PROGRESS TOWARDS ACCOMPUSIDNG ADDITIONAL COMMUNITY S[RVIC[ 
08.Jl:(.J'MS 

Use this section to report progress towards completing additional new objecti..,es •- those objectives in addition 
to the main objectives of each project listed on the proceeding pa&e. Please fill in all columns for all 
objectives. It is important to make sure that each objective is listed with its own "OP site" (Operating site) 
code; this ensures that we know precisely what service is perfonned at each site. Please fill in all columns for 
each objective. Under .. Obj No.," please give each new objective a number different from the number used for 
any of the objectives on the procccdin& page. Under "PGM Code.", please use a one.letter and threc-di&it code 
to describe the service from the code list provided at the end of this report. Under "Obj/Impact statement.•• 
provide a several.word summary of the nature of the service project -- this verbal summary should rou&hly 
match the .. PGM Code" listed in the previous column. Under "Year's QlY Target," provide a hard number for 
the people or things aided. Under "Tatiet Unit of Measurement." specify what unit of measure was used in the 
previous column •• such as miles, number of people served, acres. etc:. Under .. , st QTR Quantity," provide a 
hard number indicatin& progress towards the "Year•s QlY Tar&ct" that was accomplished during this rcportin& 
period. Under .. Yc:ar•s Success Target." provide a hard number for a way of measuring how well the service 
was provided. Under .. Succ;esses Unit of Measure," specify exactly what the number in the previous column 
meant. Under "I st QTR Success," provide a hard number indicatini progress towards the .. Ycar·s Suc:c:css 
Target" that was ac~omplished during this reportin& period. 

lSI Qlll 

Ycv's 
Obj PQM 

Swc Op Site 'No. Code Obj/lmpa" statement 
Measure Success 

{SAMPLE:} 

Year's Sucuss 
QTY 1st QTR Success • Unit of 

Tar1et QlY Unit of Measure Quantity Target 

CA YOSA 11 EN96 Constn:utin1 whale nestin1 boxes 3 Boxes 90 '/4 

T..~J!!'..l!!_!!l;i~_JJ~---------------------~----------------------------------------------------------

TX R4sc 7 &873 develop ar~a maps 2000 maps 2000 maps 100% meetin st 
------------------------------~-----------------------------------------18--•• iDA~_l,90% 

--------------------·-··-----------------------------------------------------·----------
.::__~~--~~---~~-3:_!~E...!.!!.~-~~RJ.~-~.0..Q.~s~ f t-~--...9AX-~.Q£.1~~~% 

structures structures removed rating work ~ 

-••·-----------. • .. • • • • ------------•------------ • • •. __ ..,..lL&,l~e...-



ROGRESS TOW ARDS ACCOMPLISHING ADDmQNAL COMMUNITY SERVICE 
<;TIVES 

i 

/ Use this section to report progress towards completing additional new objectives --- those objectives in addition 
' to the main objectives of each project listed on the proceeding page. Please fill in all columns for all 

/ objectives. It is important to make sure that each objective is listed with its own "OP site" (Operating site) 
code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for 
each objective. Under "Obj No.," please give each new objective a number different from the number used for 
any of the objectives on the proceeding page. Under "PGM Code_", please use a one-letter and three-digit code 
to describe the service from the code list provided at the end of this report. Under "Obj/Impact statement," 
provide a several-word summary of the nature of the service project -- this verbal summary should roughly 
match the "PGM Code" listed in the previous column. Under "Year's QTY Target," provide a hard number for 
the people or things aided. Under "Target Unit of Measurement," specify what unit of measure was used in the 
previous column -- such as miles, number of people served, acres, etc. Under "1st QTR Quantity," provide a 
hard number indicating progress towards the "Year's QTY Target" that was accomplished during this reporting 
period. Under "Year's Success Target," provide a hard number for a way of measuring how well the service 
was provided. Under "Successes Unit of Measure," specify exactly what the number in the previous column 
meant. Under "I st QTR Success," provide a hard number indicating progress towards the "Year's Success 
Target" that was accomplished during this reporting period. 

Year's Success Year's 
Obj PGM QTY 1st QTR Success Unit of 

1st QTR 
State Op Site No. Code Obj/Impact statement Target QTY Unit of Measure Quantity Target 
Measure Success 

{SAMPLE:} 

CA Y0SA 18 EN96 Constrcuting whale nesting boxes 3 Boxes 90 ¾ 
meeting stand. 95% -----------------------Pofab1e-wa1:er-ana---------11-ot-lfoiise1loias ____________ n __ ;f-~p1~-
TX R48B 4 R019 Sewer System 225 served O 563 ben f ' tti o 
---------------------------· PubI~----1----------------------------------------------- e_i ____ ng_ TX R48B 5 E051 New ic Pay- # of playgounds % of sites meeting 0 

ground constructed 1 constructed O 1 nrof essional standards 
----------------------------------------------------------------------------------~---------------
..IXPiillll ____ ..3. __ .EN,~RD.ili __ l;:.!ll~ rg_e_11£Y __ }s.~§P.9_Il~~-A.--ll,ui.~a.i.t.s.-i~t..;i,J_.J..QQ---'i-----~Q9!~--------

.._,/ 

and Prevention 



15. Community Service Objectives (optional). 

TXR48C The community service objectives accomplished as reported in question 14 were additions to the 
overall downtown rev italization project. 

TXP48B In the third quarter AmeriCorps member Albert Benavides has extended his outreach to another 
level. In coordination with the Natural Resource Conservation Service Agency we have added another 
objective to his yearly plan. R990 emergency response and prevention is the objective in which he assisted 
in the coordination with the local fire department and NRCS to build and install dry fire hydrants in rural 
Jim Hogg County. The purpose of these hydrants is to supplement the fire department with additional 
water tanks from near by ranchers in the event of a house, or grass fire in that area. Four hydrants were 
planned and four hydrants were installed with a 100% outcome. 

TXR48E The rehabilitation of housing program has had excessive paper administration. This program is 
about ready to be implemented. The City of Gonzales has received a grant of $250,000.00 for 
rehabili tation of substandard housing and upgrades to some 30-40 homes in this community. 

Publicity and public awareness helped bring about a 41 unit apartment complex through private 
investment. 

The organization of the program pre-application, application and criteria has been a lengthy process. 

Two model homes priced at $75,000.00 will be started by private investors in conjunction with the 
Community Empowerment Board Project. There is a need of at least 19 additional homes. Applied for 
Federal Home Loan grant to assist with down-payment and closing costs for 12 housing loans for 
low/moderate income level. 

The housing survey has been a major undertaking and is nearing completion during this quarter. A 
database was created that corresponds with the Gonzales ownership records. This survey will identify lots 
available for infill housing intended to upgrade the neighborhoods. 

Due to publicity and meeting with contractors we now have five committed to working with new home 
construction in Gonzales. 

TXP48C - RO 17. We have assisted 67 families with proper running water to their homes for the first time. 
(RO 19). This agency with the help of AmeriCorps has been able to provide forty-seven 504 loans to 
fa milies which will allow them to have septic systems approved by the County Health Department. This 
type of loan will allow for small repairs to homes. Out of 47 loans, 9 have been used for repairs to the 
roofs, subfloors and insulation on walls. 

The outreach will continue to be provided through the AmeriCorps term, to help meet the expected 
outcome. We are working very hard to stay on schedule in order to assist the anticipated number 
applicants we have agreed upon. 

16. Community Building Objectives Narrative (optional). 

TXP488 During the third quarter AmeriCorps member worked closely with La Gloria corporation, a non­
profit organization, engaged in assisting low income colonia families with securing grants for standardizing 
water and waste disposal facilities and general rehabilitation of their homes. This quarter we engaged in 
three home improvement projects. 
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TXP48B Approximately 50 volunteers from the community of Falfurrias participated in Brooks County 
Earth Day. There were representatives of various groups such as AmeriCorps, 4-H clubs, schools, local 
Fire Departments, law enforcement and citizens of the community of Falfurrias. Each volunteer received a 
T-shirt and lunch provided by local businesses. 

TX R48E Gonzales Community Enpowerment board is a 502C3 non-profit organization based on desires 
of the community for empowerment of citizens to address housing, recreation, economic development and 
education issues. This organization of volunteers has representatives from the community and is the 
educational base for our grant proposals wuch as creating neighborhood assistance in cooperative baby­
sitting, homework ass istance, property maintenance education and organization of an equipment library for 
lawnmowers etc. to assist in maintenance. Members have come together to write the grant proposals, 
develop a video presentation and plan for Gonzales's future. 

The economic potential for local contractors and skilled workers is another plus factor of this program. 

No word has been received about the grant for down payment and closing cost assistance to build 12 low­
to-moderate income level houses . However, additional programs and opportunities are being investigated. 

Gonzales Housing Initiative includes all bankers and Realtors, have pledged assistance from attorneys, 
appraisers, abstract companies, architects, neighborhood association, City of Gonzales and building 
material suppliers . 

Extent of private investment and pledged commitments demonstrates a desire to solve community 
challenges. 

For the Federal Home Loan grant we have pledged a tool library to aid in maintenance and upkeep, 
tra ining in financial management, help to organize neighborhood cooperation ie .. babysitting cooperative 
and homework assistance programs. 

TXP48C - R074 AmeriCorps has taken the initiative to inform colonia residents not only about the 
programs that Rural Development offers but of many others. AmeriCorps has taught these residents how 
to go about seeking aid from various agencies. 

Long Term Commitment: AmeriCorps has made colonia residents aware of the nutrition classes available 
to them through the Expanded Nutrition Programs. These residents have signed up for long term courses 
that will continue time after the AmeriCorps term is over. 

TXR48D Webb County Housing rehabilitation program was able to install seven state approved on-site 
sewage di sposal systems in Oilton and Bruni, Texas. I assisted the Laredo Health Department, Victor 
Lowe, Pres ident, in the design and approval of state disposal systems. Homeowners who have benefited 
from the housing rehabilitation program would be able to connect to this system with no further costs in the 
conversion of this system. 

17. AmeriCorps Member Development Objectives Narrative (optional). 

TXP48B AmeriCorps member has improved in inspection techniques of family homes in establishing 
essential repairs needed and assisting families in determining the cost of improvements. Also member has 
learned construction methods that specifically help colonia residents . 
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TXP48B I feel that serving as an AmeriCorps members has helped me become familiar with construction 
and home repairs. I have become knowledgeable in determining what repairs are needed to a home. I still 
have a more to learn about rehabilitating housing. I am glad I've had this opportunity to learn what I have 
with AmeriCorps. 

TXR48E Being a participant in the AmeriCorps Program has given me the opportunity to experience this 
community and its needs. An experience that will assist me while living in and being US Veteran a wealth 
of this community. In addition to being a US Veteran a wealth of work experience has been gained that 
will prove essential in future employment opportunities. The program will provide funds for continued 
education/training which is a not so distant goal. During this program I was introduced to and am now a 
graduate of the Texas Rura l Leadership Program. 

P48C Throughout these 16 months AmeriCorps has given me the sense ofresponsibility, an open to 
suggestion sort of mind and more self confidence. I can see how people not only rely on the different 
programs, but also on the AmeriCorps ' s assistance and guidance. I as an AmeriCorps have learned to give 
people re in fo rcement . I give them the idea that if they do what is required of them by the agency and 
provide the proper document on time they will get assistance they seek. 

18. Unique Successes or Great Stories: 

TXR48C The downtown project continues to generate positive publicity for our town and its merchants. 
In conjunction with our annual Watermelon Thump festival , we were able to capitalize on both print and 
televis ion media. All media focused on the downtown improvements that have been coordinated by the 
AmeriCorps program and how they have had a positive impact on the economy of our town. 

TXP48B This quarter AmeriCorps members 2 from the Hebbronville unit, I from Laredo and two 
members from RioGrande City worked on two projects in the colonias ofElCenizo and Rio Bravo. We 
started our day off by doing some landscaping an the Centro Communitario de El Cenizo. This is a 
multipurpose center used by such service providers such as the Rural Development agency, WIC nutrition 
classes, healthcare etc. This center is used by many people who will enjoy our landscaping. We then went 
on to the colonia of Rio Bravo to a resident to continue our project. After we were treated to a picnic lunch 
by Mr. Noel Guerra, Community Development Manager, we started a big task - painting the exterior of the 
house. I had no experience in painting at all but with the help of fellow AmeriCorps members and 
volunteers from the Motivational Educational Training Ser vice (METS), I learned a new skill. The 
projects were both a big success and we plan to continue more projects like these. 

TX R48B The success that I have had this quarter has been publishing a community resource directory. It 
was doubtful that any one person/organization would be able to publish the directory. I was able to 
collaborate this effo rt by contacting various businesses and organizations who donated all the materials 
needed to publ ish the directory. Southwestern Bell, Central Power and Light, Middle Rio Grande 
Development Council and Wal-Mart each donated one box of paper. Community Service Agencies of 
Dimmit, LaSalle, Frio and Maverick Counties donated the binders and cardstock paper needed for the front 
and back covers. The media center at the Carrizo Springs Independent School district donated their 
machines and personnel to copy and bind the directories. Without their assistance, the directory would not 
have been completed. 

TXP48B One unique story this quarter is a landscaping project which took place in El Cenizo, TX one of 
the Colonias serviced by the Hebbronville unit. Attached is a copy of a news release which was printed by 
the Laredo Times. 
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TXP48C I assisted a family that lives in a one bedroom home that had no electricity, no water and an 
outhouse. With my assistance I helped this family get assistance by assisting them in filling out all the 
documents needed. 

TXR48D Mr. and Mrs . Feliciano Perex had lived in Larga Vista Subdivision for 2 1/2 years in a 25 foot 
long reconditioned bus as their home. Due to their financial situation, the Perez family has never been able 
to materialize their dream of owning and/or finishing their home. They turned to the Webb county 
Housing rehabilitation program for help. The Perez's application was processed in April of '95 and severa l 
attempts were made to approve their application. With the assistance of USDA-Rural Development and 
their commitment for a 306c WWD grant of$3 ,900.00 Webb County was able to assist the Perez family. 
This joint venture and the commitment of # 13,900.00 in funds will bring the family into a standard living 
unit. 

19. Difficulties Faced by the Program: 

TX R48B The main obstacle that I have encountered is the lack of money to accomplish certain tasks, such 
as a parks project which I am currently working on. I realize that AmeriCorps members should not write 
proposals for funding, but I live in such an isolated, rural area where in 1991 / 1992 the per capital income 
was on $8,213 . It is extremely difficult to get money from this community. Perhaps proposal writing by 
AmeriCorps members are working on should be considered for approval by Wash ington . The parks 
project I began work ing on had to be scrapped. Initially, we planned to restore the county parks. I 
brought a group of people together to assist in long-term planning. We had scheduled dates to gather input 
from the community. We did this with the intent to apply for money from the Texas Parks and Wildlife 
Department but s ince I could not write the proposal, we had to scrap the whole project. We do not have 
the funds to refurbish our county parks and our county government does not have the money either. So 
where do we go from here? I had a group of ten people who were ready and willing to commit to this 
project, with no money, what's the point?! 

TXP48B I would like to see our AmeriCorps program have the same equipment and supplies as other 
AmeriCorps programs such as computers. We also need funds for supplies, materials, or whatever is 
needed to get the job done. 

20. National Identity Activities: 

TXR48B The One fo r All Day in Austin was a treat for me. Being in an isolated regions, I had not fe lt 
like I was part of the "big picture." Meeting other member and working side by side with them helped me 
identify with others serving in the AmeriCorps program. 

TXR48E Participant in the One-For-All day in Austin . Assisted in activities at an outreach center that 
prov ides services and meals mostly to homeless and street people in the university campus area. 
Participant in c luster meeting and One For All Day in Weslaco, Texas. Have Internet access, can now surf 
the WWW. Member graduated from 1996 Caldwell-Gonzales Texas Rural Leadership program. 

TXP48B This quarter I participated in a Earth Day community clean-up in Brooks County. This project 
was a success. I was able to represent AmeriCorps and work jointly with other AmeriCoprs members and 
members of the community. 
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TXP48C AmeriCorps members went to a national meeting in Mississippi. We met, via satellite with the 
Secretary of Agricul ture, Dan Glickman. I had the opportunity to speak to him about our projects in the 
Rio Grande Va lley. 

We are getting attention fro m the media through the nutrition programs we having in Colonia Monte Alto . 
This should g ive AmeriCorps some exposure. 

21. Organizational Improvements: 

TXR48C We have now begun a more focused approach to implementing a museum project which will be 
the next component in our overall downtown revitalization plan. 

TX R488 There have been no changes made during this third quarter at this site. 

TXP48C Thirty five septic systems were to have been installed by the county in Colonia Muniz. After 
they installed the septic systems we would provide the families with a 306C-WWD grant but the county 
has been de lay ing the process for a couple of months now. Finally the project has come through, we will 
be clos ing out grants as soon as possible. 

22. Organizational Improvements (optional) . 

TXR48E Supply required equipment. There is a need for a computer with software and printer to assist 
the AmeriCorps member in accomplishing required tasks of this program. 

23. Primary Tra ining and Technical Assistance Needs (optional) 

TX R48 8 Grant writing seminars should be part of training offered to members to fund specific projects 
they are working on that cannot otherwise get funded . 

TXP488 Since most of our assistance is for rehabi litation we would like more training in the areas of 
construction methods, techniques and inspections. 

TXR48E Programs of benefit to financia l management and property upkeep. Area technical training ie 
plumber and carpenter skill s. Instruction carpenters and guilders ie business management and effective 
building techniques. 



·-
• -·· Ame ri Corps *USA 

USDA State Progress Report 
(CNS Grant No. 95ADFDC047) 

1. Check this reporting period: o First • Second o Third o Fourth 
(10/1-12/31) (1/1-3/31) (4/1 - 6/30) (7/1-9/30) 

SECTION I - STATE INFORMATION 

2. State: -----------

Agency: ARS o NRCS o Forest Service o RECD• 

SECTION II - STATE CONTACT INFORMATION: 
(Make Corrections if Necessary) 

4. • Contact Name: 

5. Title: 

6. Address: 

City 

Lorraine Clements 
RECD State Office 
~01 s. ·Main st, Rm 102 
T mple TX 76501 • • 

street, number, and PO (if applicable) 
:]( Jh>Of 

State Zip 

Telephone number: .8=°1.J.-1 7 <}_- L3 Q_':J. 

. Fax number: ].j_l-=1J.i-J.S:i.:J.J 

9. E-Mail Address (if any) : 

FSAo FCSo 

Last 



3/14/96 

)P SITE ID: P48B Site Supervisor: 
Agency/Org Name: 

STATE: TX City : 

~o. of Members Allocated by USDA: 2 

Member Name 

10. MEMBER LJATA: 

Noel Guerra 
RECD/RHCDS 
Hebbronville 

SER 
SSN STAT 

PGM 
STAT 

HINOJOSA, THALIA lI F A 

TX 

TRT 1st 
STAT Rpt 

A 520 

HOURS 
2nd 3rd 
Rpt Rpt 

520 

PHONE: 
FAX: 

4th 
Rpt 

512-527-3253 
5125275547 

Total 
+--

Io L/0-5-21:r 

Total Hours: /u<.../O~ 

No. of Members Allocated by USDA: 2 

~o. of Active Members Whose Enrollment Forms were recieved at USDA {not including terminations): 1 

No. of Members for Whom Forms Have NOT Been Recieved*: 1 

ENTER the number of vacancies that you intend to fill in the next reporting period: 

ENTER the number of vacancies you intend to relinquish for the program year: 

If the number o f Members allocated ie greater than the number of forms received, there are four options : l. There are Members enrolled in programs whose Corms have not 

been ■ubmitted to the USDA Director of National Service. If that is the case, list the names, SSN, Status and hours of the missing members on the back of this sheet 

and send the enrollment forms to the USDA Director of National Service . 2 . The enrollment forms were sent directly to the Corporation . If that ia the case, 

send copies to the USDA Director of National Service immediately. 3 . There are vacancies in your program you intend to fill in the next reporting period. 

If that is the case, enter the number of vacanc i es on the appropriate line . 4 . There are vacancies that you can not fill and you are relinquishing them . 

REMEMBER , MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA AAE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWAAD,ETC . J AAE JEOPAAO IZEDI I I 

If the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "No . of 

Members for Whom Form• Have NOT Been Received• line, you have enrolled more members in your program than authorized . Please explain this over• enrollment . It . may be 

that some members have terminated , in which case , change their status on this form and submit the proper end o! term of service form to the USDA Director o! Nationol Serv i c~ . 



3/14/96 

)P SITE ID: R48B Site Supervisor : 
Agency/Org Name: 

STATE: TX City: 

~o. of Members Allocated by USDA: 1 

Member Name 

CORREA LAURA C. 

10. MEMBEh ATA: 

Charles Johnson 
Dimmit County Commissioners Court 
Carrizo Springs TX 

SER PGM TRT 1st 2nd 
SSN STAT STAT STAT Rpt Rpt 

F A A 500 480 

HOURS 
3rd 
Rpt 

PHONE: 210 - 87 6- 2323 
FAX: 2108765036 

4th Total 
Rpt 

Y"r>'D 
5Cfo 

o/·.),. ,., V L-

Total Hours: 5-e-o 

No. of Members Allocated by USDA : 1 

~o. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations}: 1 

No. of Members for Whom Forms Have NOT Been Recieved*: O 

ENTER the number of vacancies that you intend to fill in .the next reporting period: 1 

ENTER the number of vacancies you intend .to relinquish for the program year : 0 

If the nu!llber of Hefllbers allocated i ■ greater than the number of forms received, there are four options : 1. There are Members enrolled in programs whose for ms have not 

been subffiltted to the USDA Director of National Service . If that is the case, list the names, SSN, Status and hours of the missing members on the bac k of this . sheet 

and aend the enrollment forins to the USDA Director of National Service . 2. The enrollment forms were sent directly to the Corporation . If that is the c a~ ~. 

■end copie ■ to the USDA Director of National Service inwnediately . 3 . There are vacanciee in your program you intend to fill in the next reporting period. 

If that ia the case, enter the number of vacancie■ on the appropriate line . i . There are vacancies that you can not fill and you are relinquishing them. 

REHEHB&R, MEMBERS IIHOSE FORMS HAVE IIOT BEEN R&CEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM J\ND THEIR BENEFITS (EDUCATION AWARD, ETC . ) M E J EOPI\JHll ZED II I 

If the number of """"1>era for whom forms have been received ia greater than the number of members allocated resulting in a negative number appearing in t h e "No . o f 

Member■ for Whom Forms Have NOT Been Received• line, you have enrolled more members in your program than authorized . Please expla i n t h i s over enro l l ment . It may be 

that some membera have terminated , i n which case, change the i r status on this form and submit the proper end of term of servi ce forn, to the USDA Di rector of Na t ional s~rvi c ~ 



3/14/96 

OP SITE ID: R48D Si te Supervisor: 
Agency/Org Name : 

STATE: City: 

No. of Members Allocated by USDA : 1 

10 . MEMBER DATA: 

Andrew 
South Texas 
Laredo 

Smith, Jr. 
Development 

TX 

PHONE: 
Council FAX : 

210 - 722 ]995 
2107222670 

Member Name SSN 
SER PGM TRT 
STAT STAT STAT 

1st 
Rpt 

HOURS 
2nd 3rd 
Rpt Rpt 

4th 
Rpt 

Tota l ·v 
2: 
ai 

A A (. / S; (,, 0 

- -~ ···· ·····-- Total Hours: c ~( ______ __________________ ____________ ____ __ ______ _______ _____ ____ _____ ________ ________ __ ______ _ / _ __ _ 0 

No . of Members Allocated by US DA : 1 

No . of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations ) 0 

No. of Members for Whom Forms Have NOT Bee n Rec i e ved* : 1 

ENTER the number of vacancies that you int end to fill in the next r eporting per iod: 

ENTER the number of vacancie s you intend to r e linquish fo r the program y ear: 0 

J!. Lhe number of Members allocated i s greater t.han the number of forms received. there are focr options: 1. Ther.e are Members er.rolled in programs '""hose f o t ·ns h ,•1v e n u 1 

been s:.1bmitt.ed to t he USDA Director of Nati onal Service . If that is the case, l is t the names , SSN, St.atus and hours of the missing members on the back of , h .i. s ~hret. 

ar:,j sf'>nd t. he 1?n rollmer.t fo rm s t.o c.he USDA Direct.or of National Service. 2 . The en:-ollrnent forms were sent directly to the Corporation. If that is the cas.-. , 

send cop1es to the USDA Director of National Service immediatel y . 3. 1'here are vacancies in your. p :-ogram you intend to f1lJ. 1n Lhe nexr repor-t1ng pcrio,J 

If that is the c a se, enter the number of vacancies on the appropriate line. 4 . There are vacancies that you can not fill and you nr-e reljnquishing them. 

REMEMBER. MEMBERS WHOSE FORMS HAVE! NOT BEEN RECEIVED AT USDA ARE NOT CONSlDERED ENROLLED IN THE PROGRAM AND THEIR BENEFJTS (EDUCATION AWMD , ETC.) ARE JEOPARPiZEfl! ! ! 

l f the number of members for whom forrns have been received is greater than the number of members al located resuiting in a negat.ive number appearing in t.h c::· ••;,; t> . o t 

M":":nbers for Whom Forms Have NOT Seen Received" 1 ine. you have enrol led r,,.ore members in }'OU~ program t.han a uthor1 zed . Please expla1 n this over en:-ol lmi? n t 

t:h,;1t ~omt" me-mbc rs h1'lVf" terminated, 111 which case, change their sLatus on this form ar.d submit the proper end of term of serv i c e form t.o Lhe USDA Dirf'cto r <•f f~ ilt l f)n a .l S,~: v .: • • 



3/14/96 10 . MEMBER DATA: 

OP SITE ID : P48A Site Supervisor : Alonso Perez 
Agency/Org Name: RECD/RHCDS 

STATE: TX City: Rio Grand City 

No . of Members Allocated by USDA: 2 

PHONE: 
FAX: 

TX 

HOURS 
2nd 3rd 4th 

210-487 - 5576 
2104877 882 

Total 
Member Name SSN 

: ODRIGUEZ , ROBERTO r 
SER PGM TRT 
STAT STAT STAT 

1st 
Rpt Rpt Rp✓ Rpt 

i,2 Lf 
F A A 360 l.U,4 t· 3-6-0-

__)u, ... a..e.eL /310-71/!t.L 
- - - - - - - - - - - - - - - _j - - - - - - - - - - - - - - - - - l.~ ... 

_ _f _ ___ A ___ f\. _ ___ __ So'-{ __ L/1,,{ ~l_Hours, _!,_U ~ 
No . of Members Allocated by USDA: 2 

No . of Act ive Membe rs Whose Enrollment Forms were recieved at USDA (not including terminations) 1 

No. of Members for Whom Forms Have NOT Been Recieved*: 1 

ENTER the number of vacancies that you intend to fill in the next reporting period: 0 

ENTER the number of vacancies you intend to relinquish for the program year: 

"' If t.he number of Membe r s allocated is greater than the number of forms rece ived . there are four options : l. The1·e are Mem.be::-s enrolled in programs whose f orms have not: 

been subrnit t ":!:d to the USDA Director of National Se.rvice . If tha t is the case , li st the names . SSN 1 Sta tus a nd hours of the missing members on the back nf ! h is sheet 

and send thf." enrollment forms to the USDl\ Director of National Service. 2. The enrollment forms were sen t directly t.o the Corpora t ioa . Tf t.hat is the r::;;, ~l-'. · . 

se:1d copies tot.he USDA Director of National Service immed i ately . 3. There are vacancies i n your program you intend tc fili in t he next t· '}porting per.i t.HJ. 

If t.hat 1s t.. he case, enc.er the number o ! vacancies on the appropriate line. 4. There are vacancies that you can not fill and you are relinquishing thern . 

REMEMBER. MEMBERS WHOSE f'ORMS HAVE NOT BEEN RECEIVED AT USDA A.''<E NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS {EDUCATION AWARD.ETC . } ARE JEOPAl< !l !Z.ED! ! ! 

lf c.he number- of membe:-s fo.r whom f o ?~ms have been rece:ived is greater t han the number o f l'!'.ernbcrs allocat ed resulting in a negative number appearing ir: tht" " Nr:,. <..; ! 

Metl'.ber~ f o :: Whom Forms Have NOT Beer. Received " line, you have enrolled more members in your program than authorized. Please explain this over enroll ment . I t may L·(" 

that gome members have t.erminat.ed , in wh ich case. change their status on this form and submit the propet· end cf term of s e rv.i ce for m to the USDA Di::ect or <1f Nn t. 1.on a.1 $c1··11t .. • 



3/14/96 

OP SITE I D: R48E Site Supervisor: 
Agency/Org Name: 

STATE: City: 

No. of Members Allocated by USDA: 1 

Member Name 

[ 

10. MEMBER DATA: 

Sandra 
City of 
Gonzales 

SSN 
------rr 

§ 

Mauldin 
Gonzales 

TX 

SER PGM TRT 
STAT STAT STAT 

A- It-

1st 
Rpt 

i./-lo 7. ~ 

HOURS 
2nd 3rd 
Rpt Rpt 

.SIS' 

PHONE : 
FAX: 

4th 
Rpt 

210 -672 ·- 281~:> 
210672 2813 

Tota] 

c;, ff' ;z_ . .!i; 

Total Hours: 9 8'.;l, -!:9 

No . of Members Allocated by USDA: 1 

No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations): O 

No . of Members for Whom Forms Have NOT Been Recieved*: J 

ENTER the number of vacancies that you intend to fill in the next reporting period : D 

ENTER the number of vacancies you intend to relinquish for the program year: 

• lf the: numbe r of Members allocated is greater than the number of forms received, t here are four options: 1. There are Member.s enrolled in p!:og·cams whose f on11.:=t have n<.1t 

been subm1 tted to the USDA Di::-ec or o! National Service. If that is the case , list. th~ names. SSN, St.atus and hours of the mi ssing members on the ba ck o f 1 hi s shr,~t. 

a nd send the enrollment for ms to che USDA Director of National Service. 2 . The enrollment forms were sent directly to the CorporaLion. It chat ,s the c,l: ,,· . 

send copies to the USDA Director o f Na tional Service immediately. 3 . There are vacancies in your program yo u intend to fill in the next reporting period . 

It that is the case . ent.er Lhe nur:".ber of vacancies on the appt:opriate line . •1. There are vacancies that you can not fill and you are relinquishing therr. . 

REMEMBER, MCMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED . IN THE PROGRAM AND THEIR BENEFITS (EDUCATJON AWARD, ETC . ARE ,JF,OPA!tlll z:·D! ' ! 

If the number of members for whom forms have been received 1s greate r than the :-mmber of members allocated resu!t1ng in a negative number appearing in the "No of 

Membe ?:s for Whom Forms Have NOT Been Receivedff line, y ou have enrolled more members in your program than authorized . Please explai n this over enroJ lment . I t m;1y ht' 

that some members have term:inttted. in which case. change their status on this form and submit the proper end of term of service form co the USDA Direc1..cr of No?\ t. HH1<, 1 Sc-n.:i. 1 



3/14/96 

OP SITE ID: R48F 

STATE: TX 
Site Supervisor: 
l\ge ncy/Org Name: 

City: 

No. of Me mbers Allocated by USDA: 1 

Member Name 

Alvaxo.do 

i., 

10. MEMBER DATA: 

Bo nnie Gonzalez 
RGV En1.tDn\vr.}· 1hc1, ·I LL'l'(__'_ 
Mercedes r TX • 

SER PGM TRT 1st 
SSN STAT STAT STAT Rpt 

·. ~ v A rt !JU,_.S-
' 

HOURS 
2nd 3rd 
Rpt Rp t 

-z / cf'> • ::, 

PHONE : 210 - 5 1. 4 '1000 
F/\X : 2 1 0 ', l '1 '1 o o '/ 

4th Total 
Rpt 

- - -
, ·, -7c· 
~ ,/ 0 

Total Hours: ½'7S 0 

No. of Members All ocated by USIJJ\ : 

No. of Ac ti ve Members Whose Enroll~ent Forms were recieved at USDA (not including terminations) 0 

No. of Members for Whom Forms Have NOT Been Recieved * : l 

ENTER the number of vacancies that you intend to fill in the next reporting period: _ _D__ 

ENTER the number of vacancies you intend to relinquish for the program year: ___ .(\ . 

If th~ numb~r of Hem.hers allocated is gre:ater than the number o{ forms received, there ar.e four o pt.ions : 1 . There arte Membet·s enrol led in progr.ams who s e t o rrn~,1 li •lve 1iu : 

been 9ubmitted r.o the USOJ\ Director o( Natio nal Se-rvice. If t hat is the case,. list the names, SSN, Status and hours o! the missing mf"mber!l on the h<!\Ck o f thi :1 [•h~r-t 

and send the enYollment Corms to the USO/\ Director ot Nationa l Service . 2 . The enrollment for:-ma were :q~nt Uirectly t.o the Corpori\ l ion . lf Ut.=.t i fl t h,• c .,~, •· . 

s~nd copies to the USO-', Ol rector o( N,'ltion~,l Sl!'rvice immcdlatel),'. l . Tltrre ,'lre v a canc ies in your pre><.Jf.im y o u intend to (jll in the n~xt t ~por t i ng p P. r i u d 

lf that ie: the ca.se, ent.l!r. the number of vacancies on the appropriate l i ne . 4 . There art! vacancies that. you can not fi ll and you a r <"" r.e l inquishln9 them 

REMEMBER. MEMBERS WHOSE !'ORMS HAVE NOT BEEN RECEIVED AT USDA /\RE NOT CONS IDERED ENROLLED IN THE PROGRAM Nill THEIR BENEFITS (EDUCATI ON AWIIRD,f:TC . I /\Rf; ,Jf;OP/IRPTU:1J 111 

l t the number of members for whbm f orms have been received is great.er t han t.he number o f members a I located re sult: ing in a negative number app~ar i ng in the "Nn . r1 f 

M~m.bers for Who m Forms Have NOT Heen Received"' line, you have enrolled more members in your program than aut.horizcd . Please explain this over enrollment . It m."Y h <" 

that ~ome mem.b-ers have terminated. in -..,hich case . change their status o n this form and submit the proper end of term of servi c e form t o t.he USO/\ Direc t o r o f t ~,11 iun<, l ~.; P 1 v i !'' C 



3/14/9 

OP SITE ID: R48A Site Supervisor: 
Agency/Org Name: 

STATE: City: 

No . of Members Allocaced by USDA: 1 

Member Name 

10. t- , 

Ann 
Middle 
·Uvalde 

; 
;ER DATA: 

Vaughn 
Rio Grand Development 

I TX 

SER 
SSN STAT 

PGM 
STAT 

TRT 
STAT 

CONTRERAS ROBERTO C =-~-:~""-····fo ::.=1 F A A 

1st 
Rpt 

449 

Council 

HOURS 
2nd 3rd 
Rpt Rpt 
473.5 

PHONE: 
FAX: 

4th 
Rpt 

210 - 278 - 4151 
2102782929 

Total 

922.5 
0 

Total Hours: 922 . S o 

No. of Members Allocated by USDA: 

No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations): o 

No. of Members for Whom Forms Have NOT Been Recieved* : 

ENTER the number of vacancies that you intend to fill in the next reporting period :_ 0 

ENTER the number of vacancies you intend to relinquish for the program year : 0 

IC th• ~r of ~r• allocatlld 1• graat,,r than tha ~r ot fol'A receivlld, thera are tour option■: 1. There ■ r• Melllber■ enrolled in program.a ,.hose f or.,,. hav.: ""' 

been eubaitted to tha USDA Director ot Naeional .. i-vice . lt th.at i• the caae, li■ t the naaae, SSH, Statue and hour■ of the Mi ■■ lng member■ on the back o f thle •heet 

and e.nd the enz:ollaent for.e to the U&OII Olreotor ot National .. rvica. l, Th• enroll-nt forma were aent directly to the Corporation. If that i• tpe ca■ e, 

••nd copi•• to tbe ~ Dir11Ctor of National _,,ioe i~iataly. 3 . There are vacancia■ in! your program you intend to fill in the next reporting perlod . 

rt that ia tM oa-. •ntar the n~r of ..,._lN ca the appropriat■ line. 4. Thar• are vacanci•• that you can not fill and you ■ re relinqui ■hlng them . 

R.DmeU . ._.... 11110111 raaN1 MAVB NOT au. aaalVIID AT oaOA AIU! 1llOT CCMSID&REO IDIROLL&D IN THE PROORAH -'HD THEIR BB!fBrITS (EDUCATION AlfARD, ETC . ) ME JEOPARDIZED! 11 

i 
It the JlUllber of __,.r• for whorn fora.~- tie. racaiv.d i■ great•r than the n.....i,.r ot ..nlber■ allocated reaulting in• negative number appearing in the "No . of 

-r• for Whoa Por99 Have NOT -..n a-'tYed• u ... , Y'O'I have enrolled a,re -«'lber■ in your program than authorized . Plea■e explain thi• over enrollment . It may b,­

that - __,.re hav,, tero,inatad, in ..t\ich o ... , cbaftee th4t1r ■tat ... on thi ■ to"' and aubfflit the proper and of terffl of ■ervice form to the USDA Di rec t. o r o f Natl on,. J 



3/14/96 

OP SITE ID: Site Supervisor: 
Agency/Org Name: 

STATE: TX City: 

No. of Members Allocated by USDA: 1 

Member Name 

RIOS MARIA TERESA 

10. MEMBEK DATA: 

Jake 
RECD/RH CDS 
Edinburg 

SER 
SSN STAT 

~ F 
:§ 

Sheeran 

TX 

PGM TRT 
STAT STAT 

A A 

1st 
Rpt 

HOURS 
2nd 3rd 
Rpt Rpt 

-8.5.Q 

PHONE: 
FAX: 

4th 
Rpt 

210 - 383-4928 
2103806458 

Total 

Total Hours: 

0 

0 

No. of Members Al located by USDA: 1 

No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations ): O 

No. of Members for Whom Forms Have NOT Been Recieved*: 1 

ENTER the number of vacancies that you intend to fill in the next reporting period: 

ENTER the number of vacancies you intend to relinquish for the program year: 

If th., numb., r of M.,mb.,rs allocated is greater than the number o f forms received, there are four options: 1 . There are Members enrolled i n programs whose f o rm9 have nnr 

been submi tted to the USDA Director o f National Service . I f t hat ' is the case, list t he names , SS N, Status and hours of the missing members on the back of Lh i s sheet 

and send the enrollment forms to the USDA Director of National Service . 2 . The enro llment forms were sent d irec t ly to the Corporation . If that is the ca ~e . 

send copies to the USDA Direc tor of Na ti o nal Servic~ ifMlediA c e ly . 3 . There a re va c anc ies in y o ur program you intend t o f.111 in the next reporting per i od 

If that is th., cas.,, enter t he number of vacanci es on th., appropriate l in., . 4 . There are vacanci.,s that you can not flll and you ar., rel i nquishing them 

REMEMBER, MEMBERS Wl10SE FORMS HAVE NOT BEE;N RECEI VED /\T USDA ARE NOT CONSIDERED ENROLI,ED IN Tl1E PROORAM AND THEIR BENEFI TS (EDUCATION AWARD.ETC . ) /\RE J EOl'/IIWIZEDI! ! 

If the number of member s for whom forms have been rec.,ived is greater than the number of members allocated resulting in a negative number appearing in the "No. of 

Members for Whom Fo ~ms Have NOT Been R~ceived" line, you have enrolled more members in your program than autho rized . Please explain this o ver enrollment . I t may be 

that some members have terminated, in w~!. .:h case, change their status on this form and submit the proper end o f term o f servic e form t o the USDA Direc t or o f Nati onal $Prv1 ,- ,,. 
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3/1.4/96 10. ME. ~ DATA : 

)P SITE. ID: P48r 

STATE: TX 

Site Supervisor: 
1\gency/Org Name: 

Noel Guerra 
RECD/RHCDS 

PHONE: 512 - 527-3253 
FAX: 5125275547 

City: 

~o . of Members Allocated by USDA: 2 

Member N~me 

.BENAVIDES , ALBERT 

Hebbronville , TX 

SER PGM TRT 
SSN STAT STAT STAT 

F A A 

HOURS 
1st 2nd 3rd 4th Total 

·Rpt Rpt Rpt Rpt 

520 520 

Total Hours: 

No. of Members Allocated by USDA :· 

No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations): 

No. of Members for Whom Forms Have NOT Been Recieved•: 

ENTER the number of vacancies that you intend to fill in the next reporting period: 

ENTER the number of vacancies you intend to relinquish for the program year: 

I 
I D 'f C 

5-.;Hr 
I ,,-'/ ' . 
--5·20 

2 

1 

1 

It the ~,r ot IM~irs alloc&tad i• girH•ter th4in the """°"r of fo..- recetwd, there •r• four op1:ione, l. There .. .,.~ K6Mb<ore enrolled In pr09r- whoee for"'• have not 

"- eubloitt..:I to the USo.\ !).I.rector of M41tlonal S.rvlce. 1f thaot h tlwt ca.se. Hat the naMee, SSN. St•tu11 an<1 hour• of tlw 11lseing -~•• on the b.liclt of tht".s "heet 

a'1 a4'f\d the enroll- toi•• to tr.e usn,, Director lot National Service. 2 J The enroU-nt fon,a w,re -,ent. dlrectly to the 
0

Cl:>rporAt ion. If Ulat is 1 tho Cjlee. 

"r cop'iu to the USM Di~ector of National ~ni~e i-dlately. J. The~ an vacancies ln vcur progi:1111 you intend to flll in tbe next reporting p.riod. 

It ;that la the ca,e, enter ,the nuftlber of vacancles on the &pproprlate Hne. ', 4 . '?here are vacandea that you c•n not flll and you are rellnqu.iahlng ,them . 

I l \ \ \ • , T· -,us """" t """ ..,,. - '""''1 AT "'°" .,, ""' """'\ .....,,.. •• "" 4"' "" ""'" ,,.,.,.., '\"""'n"" """"'·"".I .,,! ,.,,..,..,ra, , ' 
H tile nuaber <;>C IMll!bere for vholl fon<s have been recelved .,, greater th&a the nuoober of __..bers allocated resulting .in a neg&tl\19 n~r ,ippearing in the "tlo. o{ 

MHobers tor Whoa Porati Kave liOT Been Received• lino, you h41ve enrol led .ore ......ners t.n your progr- than autt-.orlU!d . Please e,cplain thle over- enrolln.ent . lt. ray be 

that .onio --">cu have t~nated. in vhich ca~. chN,ge their ,tatus on ·thb fom, and aubait the pr~r end of teTII> o( Hrvlce tor• to the USDA Di.-ector o! National s -,rv 



3/14/96 

OP SITE ID: R48C Si te Supervisor: 
Agency/Org Name: 

STATE: TX City : 

No. of Members Allocated by USDA: 1 

Member Name 

BAILEY, III RAY E. 

10. MEMBER DATA : 

Linda 
City of 
Luling 

SSN 

Moore 
Luling 

TX 

SER PGM TRT 
STAT STAT STAT 

F A A 

1st 
Rpt 

533 

HOURS 
2nd 3rd 
Rpt Rpt 

PHONE: 
FAX: 

4th 
Rpt 

210-875 -- 93 58 
2108 75 5860 

Total 

Total Hours: 

No. of Members Al located by USDA: 

No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminat ions ) 

" .i 

1 

No. of Members for Whom Forms Have NOT Been Recieved*: O 

ENTER the number of vacancies that you intend to fill in the next reporting period: 0 

ENTER the number o f vacanc ies you intend to relinquish fo r the program year: () 

• If the ntl!r,bcr: of Members allocated is grear.e:r: than the numbe r of forms received , there are four options: 1 . There are Members enrolled in programs •,.;hose f c r rns r"aave rio t 

bee:, subm itted to the USDA Director of National Service. If t.hat is the c a se 1 list the names, SSN , Status and hours of the missing members on the back o f th .is she~ t 

and send thf' enrollment forms to the USDA Director of National Service . 2 . The enrollment forms were sent. di rectly to the Co!"poration. lf thar. is the c a~.;P, 

send copies to the USDA Director of National Service immediately . 3 . There are vacancies in your program you intend to fill in the next reporting per.i od . 

If that. is the case, enter the nurnber of vacancies on the appropriate line. 4. There are vacancies that. you can not fill and you ilre relinquishing them 

REMEMBER. MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC. l ARE Jl'.O PA1Uli7.ED''' 

lf t.he n um.t,e ,: of members for whom form.,g have beer. received i s greater than the number of members allocated resul t:i.ng i.r. a negative number appearing in the ''N.-:1. <>f 

Members f 0 1· Whom Forms Have NOT Been Recei v ed" line, you have enrolled more mernber.s in your program than aut.hor i zed . Please e>:pla in this over enrollment . l 1 ,na y t.1~ 

Lha t s ome mt."mbers have terminated, 1n wl1ich case , change their status o r. this form and submit the proper end of term o! service f o rm t o the USDA Direc t er o f N~11. i on.:'1 S(' i ··~·; •• 



• 

11. Please list the total number of volunteen 
who took part in activities which were 
sponsored or organized by all the Members 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Total 

in the state during this period. 

12. Pleue list the total number of 
hours of community service completed by the 
volunteers cited above during this period. 

155 

1st Qtr. 2nd Qtr. 3rd Qtr. 

1052.- )0 3/ 

SECTION IV - PROGRESS TOW ARDS ACCOMPLISHING SERVICE OBJECTIVES: . 

4th Qtr. Total 

13. Original Community Service Objectives: Attached are sheets summarizing the community service 
objectives that were originally approved for each operating site. In cases where a single objective may take an 
entire year to compl~te, that objective may have a sub-objectives listed. You need to fill in the column marked 
"1st QTR Quantity" and the column marked "1st QTR Success" - u well as any column that is blank, bas 
a zero, or has a question mark - for EVERY operating site. Each chart should have the following columns: 

"State" - The standard two-letter code for your state 

"Obj No" - Each community service objective for each site is assigned an individual number 

"Op Site" - Each site's unique operating site identification 

"PGM Code" - Each type of service has been assigned a unique code to describe that type of service. See the 
appendix to this report entitled "Community Service PGM Code List" 

"Obj/Impact Statement'' - A few words verbally summarizing the community service objective 

"Year's QTY Target" - The year's numerical goal for the people or things to be aided 

"Target Unit of Measurement" - The unit of measure used in the previous column 

"1st QTR Quantity" - Provide a hard number indicating progress towards the "Year's QTY Target" 

"Year's Success Target" - Number for a way of measuring quality of service provided --- if this column is 
blank, has a question mark , or has a zero, please replace it with the accurate information 

"Success Unit of Measure" - Explanation of the number in the previous column --- if this column is 
blank, has a question mark , or has a zero, please replace it with the accurate information 

"1st QTR Success" - Provide a hard number indicating progress towards the "Year's Success Target" 

r/ 
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• 
3/14/96 QUESTION 13 . PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES 

(Fil l in All Blank Columns or Those with Question Marks. Use the Attached Blank Form to Enter New Ojectives. ) 

As you are a ware, one of the key pieces of information you are to provide wi th this 2nd QTR progress report is whethe r or not you i ntend to renew this site 

for the next program year begining approximatley Sept/Oct 1996. If you intend to renew this site for the next program year, 

indicate whether the objectives listed below will remain the same for the next year's program. If they will remain the same write OK next to them, 

if one wi ll be not be an objective to be performed at this site for next year, write the word DELETE next to it . If you are proposing one or more new 

objec tives for this site identify them using the format attached to question 14 . You may write them on this sheet (be sure to inc lude quantity and 

quality measures) or you may use a separate piece of paper BlIT be certain you clearly identi fy the operating site to which they be long . 

Year's 

OP Obj 

State Site No . 

PGM 

Code Obj/Impact Statement 

QTY 

Target QTY Unit of Measure 

Year's 

2nd QTR Success 

Quantity Target Success Unit of Measu re 

TX P48A EN-R026 

TX P48A 2 EN-R027 

TX P48A EN - r<0J7 

Assistance provided in obtaining repairs Qc_ 25 

for home health & safety hazards 

Out reach for new home o wnership programsok_ 100 

r<unnln•1 w11u; r. l lnr:ft ohtai nl'!d for firs ot 1700 

time (__ 

homes repaired 

people receiving 

outreach 

peo ple obtaining wa ter 

0 

% of repairs meeting 

building codes 

Number of people obta ining 

new homes 

\ o f pro iec ts meetinri c'1)( \, ... ~ 

2nd OTR 

Success 

-----
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• 
l/l4/9' (lffl!STION ll . PROGRESS TO'IIIJtllS M..1».MPLlS'IUMG OIUClltfAL COft,MtJ"fY SERVICE OBJ&CT1Y1!S 

(Fill ln All &lank Col- or Those with Question Mark~ . Use th<e At.tabhed Blank For• to Enter Mew Oj~ctives.J 

A8 you are awa-re. o- o( the k~y pieces of info....,.tlon you are to provld~ wlth thls 2nd or• prOCJress report ia whether or not V""' intend to wenev thie site 

(or tt>. next progr•• ye•r heginlng approxi•tley Sept./Oc~ t9,6. II you intend to renew thi• site for the next prOCJra• year, 

Indicate whether the objectives listed below will r-ln the sM.'le tor the next year's progr- . If they will re-in the sa- vclte OX next t.o·the~. 

H one will be not he an objectl"e to he perfor-d at thil ■ ite (or next year, write th1t word DeU:TE next to it. I( you are propoeing one or .ore new 

objective• tor thl• alte identity theta v■ lng the for.at att.--ched tn queatlon lt . You 111ay write th- on this sheet lbe sure to include quantity and 

quallty -••urftal or you -v ui,e a separate plece of paper BUT bO! certain you clearly ltlentify the operating alte to lorhich t~y belong . 

Year's Year•• 

01' Obj PCM OTY 2 nd on Soccae• 2 n,J OTR 

State Site Ho. Code Obj/lq,act State-nt Target: OTY Unlt of HeAaure Quantity Target Succea• llnil of Me•s\are Succea" 

TX POD 

TIC P48D 

\ 
l 

' 

IM•lt026 

2 BJl·R027 

·--··--··-·-·----------·- ·--- ----·------

>.esiat~n<:e provided in oht ,dning repain I_(. 160 

tor ho,_.~ he• 1th 

OUtreach 

! 
I 

i 
\ 

Cor new 

• safety hasards 

hcnoe ownership prOCJr_.,t). K_ 240 

. 
I 

\ 
I 

-··-----···---~-· ---·- ···------ -·-------·---

~-
repaired 40 26% I o( repA.lra -et ing 62%L 

building code• 

people recehing 72 44% lfuir.ber of people obtaining l 10% t.--

outreach new home• 

. 
i 

\ 
I 



• 
3/14/96 QUESTION 13 . PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES 

(Fill in All Blank Columns or Those with Questi?n Marks . Use the Attached Blank Form to EPter New Ojec tives . ) 

As you are aware, one of the key pieces of information you are to provide with this 2nd QTR progress report i s whether or not you intend to renew this site 

for the next program year begining approximatley Sept/Oct 1996 . If you intend to renew this site for the next program year , 

indi c ate whether the objectives listed below will remain the same for the next year's program . If they will remain the same write OK next to them, 

if o ne will be not be an objective to be performed at this site for next year, write the word DELETE next to it. If you are proposing one or more new 

objectives for this site identify them using the format attached to question 14 . You may write them on this sheet ibe sure to include quantity and 

quality measures) or you may use ~ separate piece of paper BUT be certain you clearly identify the operating site to which they belong. 

Year's 

OP Obj 

State Site No. 

PGM 

Code Obj/Impact Statement 

QTY 

Target QTY Unit of Measure 

2nd OTR Success 

Quantity Target Success Un~t of Measure 

TX R48B EN-R035 Recruit volunteers improive _lcoal 'J L 15 volunteers served 200 6 300 Number of people/things 

recreation facilities 
\. . 

hours each aided by service 

TX R48B 2 EN-R043 Public transportation system created ,-1/i ( ( 5 communties served 0 150 number utilizing system 

TX R48B EN-R040 Families referred to special services c)f:_ 500 families referred 0 35% \ referred who accessed 

services 

2nd QTR 

Succ ess 



J/14/<1~ QUF:/-TION I l . PROGRF:SS TOW-'Rn,c; IICOMMl'l.11-H[NG ORIGINAi, COMMUNITY SERVICE OBJErrlVF:S 

(Fill in All Blank Columns or Those with Qu~et ion Marke . Ue~ the Atta.c:hed Blank Fnrm to Enter New Ojectlves . l 

As you are aware, one of the key pieces of information you are to provide with this 2nd QTR progress report is whethe r or not you intend to renew this s it e 

for the next program year begining approximatley Sept/Oct 1996 . If you intend to renew thie ■ ite for the next program year, 

indicate whether the objectives listed below will remain the same for the next year ' s program . If they will remain the same write OK next to them, 

if one will be not be an objective to be performed at thi• site for next year, write the word DELETE next to it . If you are proposing one or more new 

objectives for thi~ site identify them using the format attached to question 14 . You may write them on thia aheet (be aure to include quantity and 

quality measure■ ) or you may use a separate piece of paper BUT be certain you clearly identify the operating site to wh ich they belong . 

Year's 

OP Obj QTY 

St a t e Site No . 

PCM 

Code Obj/Impact Statement Target QTY Unit of Measure 

Year's 

2nd OTA Success 

Quantity Target Success Unit of Measure 

TX 

TX 

TX 

TX 

TX 

TX 

RUD 

R48D 

EN -

EN-R042 Rehabilitated homes to meet Section 8 Q \(_ 72 homes rehabilitated 

standards 

R480 1 EN-R042 Rehabilitated Homes to meet ['\(_ 60 
Section 8 Standards 

Homes rehab 
Larga Vista Sub. 

R48D 1 

R48D 1 

R480 1 

NOTE** 
A total 

EN-R042 L Pending Contract ExecutionOI(_ so 

EN-R042 9 Applications Pending Selection so 
Committe Review 0\c_ 

EN-R042~ Application Processed 
O\c_ 

so 

Larga Vista Subdiv. 
Oilton, Tx 

Total 

Larga Vista Subdiv. 
Oilton, Tx 
Bruni, Tx 

Total 

Larga Vista Subdiv. 
Bruni, Tx 
Oilton, Tx 
Mirando City, Tx 

Total 

of 22 homes have been rehabilitated meeting Section 8 standards. 

.10 

4 
3 

-7-

1 
2 
3 

-6-

4 
16 

9 
8 

37 

I/ 

~ 

100 I meeting Section 8 

standards 

0% 

0% 

2nd QTR 

Success 



• 
3/14/96 QUESTION 13 . PROGRESS TOWARDS ACOMM PLISHING ORIGINAL COMMUNI TY SERVI CE OBJECTIVES 

(Fill in All Blank Columns or Those wit h Question Marks . Use the Attached Blank Form to Enter New Ojectives . l 

As you are aware, one of the key pieces of information you are to provide wit h this 2nd QTR progress report is whether or not you intend to renew this site 

for the next program year begining approximatley Sept/Oct 1996 . If you intend to renew this site for the next program year, 

indicate whe t her the objec t i ves listed below will remain the same for the next year's program . If they wil l remain the same write OK next to them, 

if one will be not be an objective to be performed at this site for next year , wr it e the word DELETE next ~o it . If you are proposing one or more new 

objectives f o r this site identify them using the format atta c hed to question 14 . You may writ e them o n this sheet (be sure to include quantity and 

quality measures) or you may use a separate piece of paper BUT be certain you clearly identify the operating s it e to wh ich t hey belong . 

Year's Year's 

OP Obj PGM QTY 2 nd QTR Success 

State Site No . Code Obj/Impact Statement Target QTY Unit of Measure Quantity Target Success Unit of Measure 

---------------------------------------- -- ----------------- --- ----- - --- ------ -- ----- ----------- ------ --- ---- -- --

~ R48F l EN - R043 Low income homes rehabilitated 65 homes ID 50/4 80 \ o f home less famil ies aid ed 

2 nd QTR 

Success 

--- -- - -

✓ 

~ { '>c.t,~ 14 tee*\ .- 50"/4 number o f people or things✓ R48F 2 EN - R035 Volunteer groups to perform projects 52 volunteers recruited 

aided 

~ R48F' 3 EN - R027 Outreach f or new home ownership programs 52 people receiving ~ 
·s-~% number rec eiving homes ~ 

~ 
outreac h 

~ I:> lj;rl)/D R48F 4 EN - R007 Job training pro vided 5 people receiving number receiving new j o b s 

training 



• 
J/14/9' OUUTJCII U ~··NIOCaal TOWMDI AC0NCPLUHINO OllIOINAL CON4UNITY SERVICB OBJBCTIVES 

(Pill in All alallk ~ or 'ft\oaa •1th Queation Narka . U•• th• Attached Blank Fo n,, to Ent er New Oj ectivee . ) 

Aa you •r• a-r• , one ot the kay piece• of illf-tion you are to provide with thie 2nd Q1'1l p r ogr••• report i• whether o r no t you intend to renew thi • e it e 

for the next progr- y.ar begining appr«.~ley a.pt/Oct 1116. ~t you intend to renew thie eite for the next prograM year , 

indicata whether the objective• liated bel- will r-in the•-- tor the next year•• p r ogr am . If they wil l re-in the eame write OK next to t hem . 

if one will be not be an objective to be perfor-4 at thia ait• for naxt year , write the word OBLBTB next to it . If you a r e propoeing one or MOr e new 

objactivee for thi• aite ideatity thea uaing the to~t attached to queation 14 . You -y write th- on t h i e e heet (be aure t o i nclude quantity a nd 

~lity ~••I or you -y uae a ••parata pi- of paper aur be cartain you clearly ident i fy the oper ating a i te to whi ch they belong . 

Year • • 

OP Obj J nd O'I 

·:t ata •tte llo . 

PON 

Code 

QTY 

Ta1:9et QTY unit of Meaaure 

Year ' • 

2nd Q1'1l Succ••• 

Quantity Target Succ••• un i t of Heaeura Succ e • • 

rx 11.0A l Dl· llOU -.VOlving loan f\11111 orNted to crNt• 100 loan■ -de 0 0 nulllber of new jobe crea t ed V 
jobe Delete 

rx 11.UA 2 a-aou Pu:'>lic traneportat1- ey•t- cr .. ted 15 c-iti•• aerved 65 people uaing eyatem 

~ OK 

rx HIA J •·■OH Solid -■t• reoyollng project aided or 100 paopl• ••rv•d 8 Corrmuni ties 8 deer•••• in eolld wae t e y / 

i"'l)rovwcl OK 

rx HIA • --■047 •tnicture• repaired or rehabilitated OK nulllber of atructure• 1 2 I raeet i ng p r ofeee iona l ~ 
atandarda 50% 

HIA 5 a-aoo, bry fire hydrant• planned OK nuMber planned 2 Coomunities 2 I planned th.at a r e inet a l led ~ I X 

rx ROA ' a-aou Technical aaaietance provided to rural nuaber of fire dpt• 2 Coornunities 2 
' reduction i n fires ~ 

fin depart-nt• OK 



• • • 
3/14/96 QUESTION 13. PROGRESS TOWARDS ACOMM PLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES 

(Fill in All Blank Columns or Those with Ques t ion Marks . Use the Attac hed Blank Form to Enter Ne w Ojectives.) 

As you are a ware, one of the key pieces o f information you are to provide with this 2nd QTR progress report is whether or not y ou i ntend to renew this sitP 

for the next program year begining approximatley Sept/Oct 1996 . If you intend to renew this site for the next program year , 

indicate whether the objectives listed below will remain the same f or the next year's program . If they will remain the same write OK next to them, 

i f one wi ll be not be an objective to be perfo rmed at this site for next year, write the word DELETE next to it. If you a re proposing one or more new 

objectives f o r this site identify them u sing the format attached to question 14 . You may write them on this sheet (be sure to include quantity and 

quality measures) or you may use a separate piece of paper BUT be certain you clearly identify the operating site to whi c h t hey belong . 

OP Obj 

St a te Site No. 

PGM 

Code Obj/ Impact Statement 

Year's 

QTY 

Target QTY Unit of Measure 

Year's 

2nd QTR Success 

Quantity Target Success Unit of Measure 

2nd QTR 

Success 

TX R48 C EN-R052 

TX R48 C 2 EN -R035 

TX R48C 3 EN - R023 

TX R48 C 4 EN-R024 

Implement a susta inable youth and adult 

rec reatio n 

Recruit volunteers Q\(_ 

Street-scape improvements lights / benches 

~+--Q, 

Downtown bus ines s renovations 

&-t-U.+..e-

number o f participants 

25 volunteers 

40 lights / benches installed + 
5 number o f renovations 

200 0 

80 

number of people rating 

program as valuable 

number of people/things ;? 0 0 0 _ ~ 
aided by service ~ 

\ shoppers approving changes Cl,~ l.1 
/ ~ 

/ •.J / ( , 

100 \ of work mee ting codes I D0 ~1o 



3/14/96 
QUESTION 13 . PROGRESS TOWARDS ACOMM PL ISHING ORIGINAL COMMUNITY SERVI CE OBJECTIVES 

(Fill in Al l Blank Columns or Those with Question Marks. Use the Attac hed Blank Form to Ente r Ne w Ojec t i ves . ) 

As yo u are aware, one of the key piec es of information you are to provide with this 2nd QTR progress report is whether or not you intend to renew this s ite 

for the next program year begining approximatley Sept/Oct 1996 . If yo u intend to renew this site for the next program year, 

indi c ate whether the objectives listed below will remain the same fo r the next year ' s program . If they will remain the same write ok next to them, 

if one will be not be an objective to be performed at this site for next year, write the word DELETE next to it. If you are proposing one or more new 

objectives for this s ite identify them using the format attached to question 14 . You may write them on this sheet (be sure to include quantity and 

quality measures) or you may use a separate piece of paper BUT be certain you clearly identify the operating site to which they belong . 

Year's 
OP Obj 

State Site No. 

PGM 

Code Obj/Impact Sta t e me n t 

QTY 

Target QTY Unit of Measure 

Year's 

2nd QTR Success 

Quantity Target 

2nd QTR 

Succe ss 

TX 

TX 

TX 

TX 

R4 8C 

R4 8C 

R48C 

R48C 

R48B 
0 
R4a: 

k 
fuoc 
f40C 
f 40C 

~ 

2 

4 

1 

2 

3 

3 

4 

5 

6 

Success Unit of Measure 
-- ------- --------- ------ -- -- ·-- --- ----- - -- ------- -------- ---- - -- --- ------------ ----- ----- - --------

EN- R052 

EN- R035 

EN-R023 

EN-R024 

Implement a susta inable youth and adult 

recreation ll f:L,\;..T G. 

Recruit volunt e ers DELETE 

Street - scape improve ments lig hts/benches 

DELETE 

Downtown business renovations 

DELETE 

number of participants 

25 volunteers 

4 0 lights/benches installed 

5 number of renovations 

EN - RO 4 0 F ard.lies refea:e::l to f{a::::ial S3'.Vices 40 farri.J..ie3 referej 0\(_ 

EN-ro17 

EN-0018 

EN-0019 

EN-0026 

EN-ro27 

EN-ro67 

Rmirg vater l.ires d:ta:inrl frr 1st tirre ro p:q:lle d:t:ainirg mter 
o'? 

Ie.:p1e ctta:ininJ in:tx:r plJ..nbinJ frr 1st '' (i() p:q:lle ctta:ininJ I, 
plurt.:rln:J O L 

Irrlxr plutbin:J & ~ systan ~ fiOO p:q:lle i:a:Eiv:irgO t 
inp:o.eTalts 

Ass:istax:e µ:cmd:d ir. ctta:ininJ in:tx:r 
reprirs frr lure la:tl.th & safety tmard5 
Q.Ib:a=rl1 frr rSv mTE CWErS1ip fLD:JtdlS 

:i) h::rres 1:Epill8:1 01(_ 

100 p:q:lle i:a:Eiv:irg O '(_ 
a.ItrEB::h 

&:tmi.le & re::ruit ru:d:l:atu:s arl l.ctu:ets 15 runa::tus 
frr ~ of imtnrt.im relati~ to 
reu.,atim arl crrat:nct.im 

€) ~ 

10 

44 

44 

325 

16 

45 

52 

number of people rat i ng 

program as valuable 

2000 number of people/things 

aided by service 

80 \ shoppers approving c hanges 

100 \ of work meeting c ode s 

25% refe.rm:1 wn 
an:~ !B:Vices 
73% of p:ojects ~ 

crrlas 
73% of p:ojects rreetirg 

crrlas 
54% of p:ojocts rreet.inJ 

crrlas 
32% of reprirs rreet.inJ 

b 1il di rg crrlas 
45 i:a:ple d:t:ainirg ra.v 

h::rres 
53 at:tarl::Es with 

.i1 c:EE,93:j krI:w]..$ 

L---
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3/14/96 QUESTION 13 . PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJ ECT I VES 

(Fill in All Blank Columns or Those with Question Marks . Use the Attaphed Blank Form to Enter New Ojectives . ) 

As you are aware, one of the key pieces of information you are to provide with this 2nd QTR progress report is whether or not you intend to renew this si t e 

for the next program year begining approximatley Sept/Oct 1996 . If you intend to renew this site for the next program year , 

indicate whether the objectives listed below will remain the same for the next year ' s program . If they wi ll remain the same write OK next to them , 

if one will be not be an objective to be performed at this site for next year , write the word DELETE next to i t . If you are proposing one or more new 

objectives for this site identify them using the format attached to question 14 . You may write them on this sheet (be sure to include quantity and 

quality measures) 'or you may use a separate piece of paper BUT be certain you clearly identify the operating site to wh i ch they belong. 

OP Obj 

State Site No . 

PGM 

Code Obj/Impact Statement 

Year's 

QTY 

Target QTY Unit of Measure 

Year's 

2nd QTR Succ ess 

Quantity Target Success Unit of Measu r e 

TX P48D 1 EN-R026 
0\( 

Assistance provided in obtaining repairs 20 
for home health & safety hazards 

TX P48D 2 EN-R027 
0( 

Outreach for new home ownership programs 5 

homes repaired 

:pers. receiving 
outreach 

'T/ 

0 

28 

35% 

0 

·# of repa k s 

# of.People obtaining new 
homes. 

# of people 
receiving 
outreach 

2 nd QTR 

Succes s 

14 0% 

0 



14. PROGRESS TOW ARDS ACCOMPLISHING ADDITIONAi. COMMUNITY SERVICE OBJECTIVES 

Use this section to report progress towards completing additional new objectives -- those objectives in addition to the main objectives of each 
project listed on the proc:c,eding page. Please fill in all columns for all objectives. It is important to make sure that each objective is listed with 

• 
its own "OP site" (Operating site) code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for 
each objective. Under "Obj No.," please give each new objective a number different from the number used for any of the objectives on the 
proceeding page. Under "PGM Code", please use a one-letter and three-digit code to describe the service from the code list provided at the end of 
this report. Under "Obj/Impact statement," provide a several-word summary of the nature of the service project -- this verbal summary should 
roughly match the "PGM Code" listed in the previous column. Under "Year's QlY Target, .. provide a hard number for the people or things 
aided. Under "Target· Unit of Measurement," specify what unit of measure was used in the previous column -- such as miles, number of people 
served. acres, etc. Under "1st QTR Quantity," provide a hard number indicating progress towards the "Year's QTY Target .. that was 
accomplished during this reporting period. Under "Year's Success Target," provide a hard number for a way of measuring how well the service 
was provided. Under "Successes Unit of Measure," specify exactly what the number in the previous column meant. Under "I st QTR Success," 
provide a hard number indi~ting progress towards the "Year's Success Target" that was accomplished during this reporting period. 

Obj PGM 
State Op Site No. Code Obj/Impact statement 

(SAMPLE:} 

Year's Year's Success 
QTY I st QTR Success Unit of 
Target QTY Unit of Measure Quantity Target Measure 

1st QTR 
Success 

CA YOSA 18 EN96 Constrcuting whale nesting boxes 3 Boxes I 90 % meeting stand. 95% 
------------------------------------------------------------------------------------------------------------------------------------
TX R48E 2 EN-R026 Ar,ply for grant to assist 
---------------------------- progra!I to upgri.rlemising;--------------------------------------------------------------------------------

for 92CCTrl erant of $2'.x),a:D HMS REPAIRED ~mJN; CXIB 
--------------------------------------------------------------------------------------------------------------------------------------
TX P48E 2 EN-R020 aw]..y far grant to assist in 
---------------------------------------------------------------------------------------------------------------------------------------t}-e bJilclinr, of tvelve rew rrr.es ASSISTAN::E OCVD Jil1ES HJILT 

TX P48E 2 EN-RO BfPly far mte.rprire 2llE arµloyrrent receivro II of lm/J:I:Xlerate m:x:r,-e rrople ffIJloyErl 
---------------------------------------------------------------------------------------------------------------------------------------

I • • ~-••,!, ::. .I,,!•------------------------------------------------------------------------------------------------------------· 
~ ~ A . . •ff, .....,. -~•,, • 0 

11~0~~ '•,f.°= 1 .1, 
=-•~.1 I "? • 

r 
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I◄• PROGRESS TOW ARDS ACCOMPLISHING ADDITIONAL COMMUNITY SERVICE OBJECTIVES 

Use this section to report progra towards completing additional new objectives --- those objectives in addition to the main objectives of each 
project listed on the proceedina ,.._ Please fill in all columns for all objectives. It is important to make sure that each objective is listed with 
its own '"OP site" (Opentina •> oode; this enaurea that we know precisely what service is performed at each site. Please fill in all columns for 
each objective. Under "Obj No .. • ..... &ive each new objective a number different from the number used for any of the objectives on the 
proceeding pqe. Under "POM Code", ,..._ UIO a one-letter and three-digit code to describe the service from the code list provided at the end of 

• this report. Under "Obj/Impact t Ir meat." provide a aevenl-word aummary of the nature of the service project -- this verbal summary should 
rouply match the 'POM Code• .U.-S in tbe pn,vioua column. Under .. Year's QlY Target," provide a hard number for the people or things 
aided. Under '7....-~ Unit of~• apeclfy what unit of measure was used in the previous column -- such as miles, number of people 
wvod, acres. etc. Under"lltQ'l'llQuutity," provide a hard number indicating progress towards the "Year's QlY Target" that was 
aceompl~ durina this repotdaa period. Under .. Year's Success Target." provide a hard number for a way of measuring how well the service 
wu provided. Und« "Succ11111 Unit ofMouure," specify exactly what the number in the previous column meant. Under "I st QTR Success," 
provide a hard number indicadaaprogrou towardl the "Year's Success Target" that was accomplished during this reporting period. 

Obj POM 
Slaae Op Site No. Code Obj/lmpld .....,.., -

(SAMPLE:) 

Year's Year's Success 
QTY I st QTR Success Unit of 
Tupt QTY Unit of Measure Quantity Target Measure 

lstQTR 
Success 

CA __ Y0$A ___ II_ EN96 ~ w~MSUllf_ ~es_ 3 ___ Boxes ______________ I _______ 90 __ % meeting stand. ____ 95o/e ____________________ _ 

TX P48A 1 EN-R041 N/A O N/A O O N/A 0 
------------------------------------------------------------------------------------------------------------------------------
TX P48A 3 EN-E056 Oil Recycling Bends 8 Cornnunities 6 8 % meeting stand 85% 

TX P48A 4 EN-E047 Renovatin~ C.Ourthouses 2 Cornnunities 1 2 % meeting stand. 50% • ~ 
----------------------------------~---------------------------------------------------------------------------------------~ --
TX P48A S EN-R009 Providi~~ fire hvdrants to 2 Cornnunities 2 2 2 % meeting stand. 40% 
-------------------------------;g_--------~--------------------------------------------------------------------------------------
TX r48A ____ 6 EN-ROH_ Assis tin_&_ 2_ Cornnunities _ 2_ Cornnunities ___ 2 _______ 2 _____ % meeting_ stand. ____ Dont _Know ___ ----

---------------------------------------------------------------------------------------------------------------------------------------

I : I • 



14. PROGRESS TOWARDS ACCOMPLISHING ADDITIONAL COMMUNITY SERVICE OBJECTIVES 

Use this section to report progress towards completing additional new objectives -- those objectives in addition to the main objectives of each 
project listed on the proceeding page. Please fill in all columns for all objectives. It is important to make sure that each objective is listed with 

• 
its own "OP site" (Operating site) code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for 
each objective. Under "Obj No.," please give each new objective a number different from the number used for any of the objectives on the 
proceeding page. Under "PGM Code", please use a one-letter and three-digit code to describe the service from the code list provided at the end of 
this report. Under "Obj/Impact statement," provide a several-word summary of the nature of the service project -- this verbal summary should 
roughly match the "PGM Code" listed in the previous column. Under "Year's QlY Target," provide a hard number for the people or things 
aided. Under "Target Unit of Measurement," specify what unit of measure was used in the previous column -- such as miles, number of people 
served, acres, etc. Under "1st QTR Quantity," provide a hard number indicating progress towards the "Year's QlY Target" that was 
accomplished during this reporting period. Under "Year's Success Target," provide a hard number for a way of measuring how well the service 
was provided. Under "Successes Unit of Measure," specify exactly what the number in the previous column meant. Under "I st QTR Success," 
provide a hard number indicating progress towards the "Year's Success Target" that was accomplished during this reporting period. 

Obj PGM 
State Op Site No. Code Obj/Impact statement 

{SAMPLE:} 

Year's Year's Success 
QlY I st QTR Success Unit of 
Target QlY Unit of Measure Quantity Target Measure 

1st QTR 
Success 

CA Y05A 18 EN96 Constrcuting whale nesting boxes 3 Boxes I 90 % meeting stand. 95% 
------------------------vo.rml:eer_cxr.r.uu.l:ygrcups ------------------------------------------------------------------------------------
TX __ P48F ____ 5 _ R:)35 __ fomro to rerfann prop:::ts ___ 2h __ Vclmteer recruitro __ 52 ___ :D __ ruriEr of rrople aicle'.i ___ 95% ------- -------✓ 

1X ft'.i8F 6 ro40 Fern.lies refemrl to SS 5 /lfanilies refemrl 0 lCXJlo of farrilif'.s refemrl \ro ~ SS 
--------------------------------------------------------n of gra.ips ±cirniif ________________ rint:iir onn;eslii:ilt or ____________ ____ ___ _ 

1X ft'.i8F 7 0031 fuising ~ fornm 1/15 If of IEJfUe .in grrup5 lCXJlo rax,vatro by grrups 65% ~ 
1X F48F 8 ED38 lar.d li3€ &n:veys JErfcnrai 15/15 miles (o ~ arrveys o lCXJlo It of an:vevs 1cm ~ 

* -~ --~ -------9- lffi) -~ f~d -------------~--- - =~f t~\t ___ l_:5) ___ }~ ___________ , --- - - - - - - - -------------------- ---

,., F\.rr~ foc rnml facility. I J-elµrl trE cu.r.1nity of fult:e Alto devcl.on a· (;flrtrershiQ w.j.th trE s::h:nl to h.rild a facility v.hich 
w.iJJre bJ.ilt jn IRrtrPrshir witl1 fGv EZ ($XD,(XX)r t:rflt will h:u~ a t:X¥, £lri1 :jr-J.sclllb lJ1 t:fu CCT:J!lffity. 



14. PROGRESS TOWARDS ACCOMPLISHING ADDITIONAL COMMUNITY SERVICE OBJECTIVES 

Use this section to report progress towards completing additional new objectives --- those objectives in addition to the main objectives of each 
project listed on the proceeding page. Please fill in all columns for all objectives. It is important to make sure that each objective is listed with 
its own "OP site" (Operating site) code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for 
each objective. Under "Obj No.," please give each new objective a number different from the number used for any of the objectives on the 
proceeding page. Under "PGM Code", please use a one-letter and three-digit code to describe the service from the code list provided at the end of 
this report. Under "Obj/Impact statement," provide a several-word summary of the nature of the service project -- this verbal summary should 
roughly match the "PGM Code" listed in the previous column. Under "Year's QTY Target," provide a hard number for the people or things 
aided. Under "Target Unit of Measurement," specify what unit of measure was used in the previous column -- such as miles, number of people 
served, acres, etc. Under "1st QTR Quantity," provide a hard number indicating progress towards the "Year's QTY Target" that was 
accomplished during this reporting period. Under "Year's Success Target," provide a hard number for a way of measuring how well the service 
was provided. Under "Successes Unit of Measure," specify exactly what the number in the previous column meant. Under "I st QTR Success," 
provide a hard number indicating progress towards the "Year's Success Target" that was accomplished during this reporting period. 

Obj PGM 
State Op Site No. Code Obj/Impact statement 

{SAMPLE:} 

Year's Year's 
QTY 1st QTR Success 
Target QTY Unit of Measure Quantity Target 

Success 
Unit of 
Measure 

1st QTR 
Success 

~-~--:Y,P_5_~---- 18 _ EN96 Constrcuting whale nesting boxes _3 ----~~~~~----------------------2~--- % meeting stand. _____ ~~!'~---------------------
TX P48C 7 EN-R071 levclq_1/Irrplff.rnt 35 sy., t:a':1S 18 70 %neetinP, codes 70% ;,--

Hegiaru \-kit.el'.' 
----------------------------------- ~tff:l ______________________________________________________________________________________ ______ _ 

TX P48C 8 EN-074 Qntact rrople 5CX) l=ff)ple 350 70 people contacted 70% ~ 
------------------------------------®lt obt:c".ll111r\°;------------------------------------------------------------------------------------

w1wr 1.irrs 

---------------------------------------------------------------------------------------------------------------------------------------
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14. PROGRESS TOW ARDS ACCOMPLISHING ADDITIONAL COMMUNITY SERVICE OBJECTIVES 

Use this section to report progress towards completing additional new objectives --- those objectives in addition to the main objectives of each 
project listed on the proceeding page. Please fill in all columns for all objectives. It is important to make sure that each objective is listed wi th 
its own "OP site" (Operating site) code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for 
each objective. Under "Obj No.," please give each new objective a number different from the number used for any of the objectives on the 
proceeding page. Under "PGM Code", please use a one-letter and three-digit code to describe the service from the code list provided at the end of 
this report. Under "Obj/Impact statement," provide a several-word summary of the nature of the service project -- this verbal summary should 
roughly match the "PGM Code" listed in the previous column. Under "Year's QlY Target," provide a hard number for the people or things 
aided. Under "Target Unit of Measurement," specify what unit of measure was used in the previous column -- such as miles, number of people 
served, acres, etc. Under "1st QTR Quantity," provide a hard number indicating progress towards the "Year's QlY Target" that was 
accomplished during this .-eporting period. Under "Year's Success Target,,, provide a hard number for a way of measuring how well the serv ice 
was provided. Under "Successes Unit of Measure," specify exactly what the number in the previous column meant. Under " I st QTR Success," 
provide a hard number indicating progress towards the "Year's Success Target" that was accomplished during this reporting period. 

Obj PGM 
State Op Site No. Code Obj/Impact statement 

(SAMPLE:} 

Year's Year's 
QTY I st QTR Success 
Target QTY Unit of Measure Quantity Target 

Success 
Unit of 
Measure 

1st QTR 
Success 

~-~--Y05A ____ 18 _ EN96 Constrcuting whale nesting boxes _ 3 ___ Boxes ______________ I _______ 90 __ % meeting stand. ____ 95% ____________________ _ 

TX ~8C 5 £004 dP.bris rer.1oved 5 blocks 5 100 %nee ting stanrl<!rds 100% .__ 
----------------------- rrom do,mto,m area -----------------------------------------------------------------------------------------
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I ◄• PROGRESS TOW ARDS ACCOMPLISHING ADDITIONAL COMMUNITY SERVICE OBJECTIVES 

Use this section to report progress towards completing additional new objectives --- those objectives in addition to the main objectives of each 
project listed on the proceeding page. Please fill in all columns for all objectives. It is important to make sure that each objective is listed with 
its own "OP site" (Operating site) code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for 
each objective. Under "Obj No.," please give each new objective a number different from the number used for any of the objectives on the 
proceeding page. Under "PGM Code", please use a one-letter and three-digit code to describe the service from the code list provided at the end of 
this report. Under .. Obj/Impact statement," provide a several-word summary of the nature of the service project -- this verbal summary should 
roughly match the "PGM Code" listed in the previous column. Under "Year's QlY Target," provide a hard number for the people or things 
aided. Under ""Target Unit of Measurement," specify what unit of measure was used in the previous column -- such as miles, number of people 
served, acres, etc. Under "1st QTR Quantity," provide a hard number indicating progress towards the "Year's QlY Target" that was 
accomplished during this reporting period. Under "Y car's Success Target," provide a hard number for a way of measuring how well the service 
was provided. Under "Successes Unit of Measure," specify exactly what the number in the previous column meant. Under "I st QTR Success," 
provide a fwd number indicating progress towards the "Year's Success Target" that was accomplished during this reporting period. 

Obj PGM 
State Op Site No. Code Obj/Impact statement 

(SAMPLE:} 

Year's Year's Success 
QTY 1st QTR Success Unit of 
Target QTY Unit of Measure Quantity Target Measure 

1st QTR 
Success 

CA_ YOSA ____ I 8 _ EN96 Constrcutin_& whale nestinJ boxes _ J ___ Boxes ______________ 1 _______ 90 __ % meetil?i. stand. ____ 95% ____________________ _ 

TX P48B ____ E090 ___ Rehahilit~t ed Cormnunity _l __ l ___ Facility _____ l _____ 100% _____ 100% ________ 100% ______________ ~ 
Facility 

--------------------------------------------------------------------------------------------------------------------------- - --

-------------------------------------------------------------------------------------------------------------- ------

------------------------ ---------- -- . 



15. Community Service Objectives Narrative (optional): 

Site R48C: Our second objective was for a group of20 to 30 local citizens, businesses and building 
owners to organize into an association to address the issue of downtown revitalization. The association 
will meet regularly to receive training and organize to stem the deterioration of Main street and the 
downtown area. This effort will result in the creation of a working crew of volunteers who will renovate a 
significant portion of the downtown area. 

Site P48C: During this second AmeriCorps term, I have referred approximately forty (40) families to 
different types of housing, health and nutrition programs. Almost all of these referrals have been assisted 
in one way or another, either through RECD or various different county programs. RECD/AmeriCorps is 
working in partnership with the Urban County Program to assist at least 35 different families, 
approximately 175 individuals in Colonia Muniz in Edinburg with septic systems, indoor plumbing, and 
hot and cold water lines to be hooked up to 40 gallon water heaters. RECD is also active with the 306-504 
grant loan programs, that assist colonias and non-co Ionia residents in the form of a grant for a 6x8 
bathroom (maximum of 48 square feet) and with the 504 loan program for housing repairs for the low or 
very low income families. This fiscal year 96, approximately 60 bathrooms have been constructed. Our 
goal for this year is to assist 600 individuals. Approximately 325 already received this type of assistance. 

Site P48B: The landscaping and beautification of the Pioneer Park is just the first of several projects in the 
"face-lift" of Falfurrias. Additional community service projects will be performed in the near future . 

Site P48A: Due to fund delays, we will continue with our anticipated goals from the 1st quarterly report. 
504 Loan/Grants, 50, 306c WWD Grants, 200. Several 306c WWD grants what were approved this quarter 
were from the first quarter. 

Site R48E: The rehabilitation of housing program has had excessive paper administration. This program is 
about ready to implement. The City of Gonzales has achieved a grant of $250,000 for rehabiliation of 
substandard housing and has applied for a uupgrade to some 30 - 40 homes in this community. Publicity 
and public awareness helped bring about a 41 unit apartment complex through private investment. 

Two model homes priced at $73,000 will be started by private investors in conjunction with the 
Community Empowerment Board Project. There is a need for at least 18 additional homes. Applied for 
Federal Home Loan Grant to assist with down-payment and closing costs for 12 housing loans for 
low/moderate income level. 

Due to publicity and meetings with contractors, we now have five committed to working with new home 
construction in Gonzales. 

16. Community Building Objectives Narrative: 

Site R48C: Twenty two merchants attended the organizational meeting of the Luling Retail Merchants 
Association. After a very constructive dialogue of problems facing the business community, this group 
decided to meet monthly to identify problems and target solutions. This group will continue to develop 
the business community after the AmeriCorps term of service. 

Site P48D: During this quarter, we worked closely with the La Gloria Corporation, a non-profit group 
engaged in assisting low income colonia families with housing initiatives i.e. securing grants for 
standardizing water and waste disposal facilities and general rehabilitation of their homes. This quarter 
they were engaged in six home improvement projects financed through our agency. 
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17. AmeriCorps Member Development Objectives Narrative: 

Site R48C: Results initiated by the AmeriCorps work program have shown me the value of community 
volunteerism both result oriented and personal satisfaction oriented. 

Site P48D: The AmeriCorps members has improved in inspection techniques of family homes in 
establishing essential repairs needed and assisting families in determining the cost of improvements. Also, 
their experience in construction, as a result of the building of the bathroom facilities , has gained them 
considerable knowledge of construction methods to impact the housing of colonia residents. 

Site P48C: I, as an AmeriCorp member have greatly benefited from the program in many different ways.; 
I have gained valuable experience, met with many intellectual people not to mention the good 
communication skills. I can honestly sit down with county planners, engineers and discuss the various 
streets paved within the last two years. And, about the newest colonias to the annexed to the nearest city. 

Site P48B: I have benefited from serving in this program in many ways. I have been exposed to different 
ways of living such as the way people ' s lifestyles differ. Being able to see how people live in different 
colonia areas has opened my eyes to how life is less than 100 mile from where I live. I have also put my 
Spanish speaking skills to use which is very much different from any Spanish class or Spanish exam I have 
ever taken. This is real life and very different from the Spanish I've learned in school. I'm hoping I will 
become fluent in Spanish with different vocabulary for each area where we work. 

Site R48A : Through AmeriCorps, I have learned lots of new work skills. I have learned how to write a 
grant application, how to communicate better with the public and government officials. Also, I have done 
surveys for future grant applications, attended important rural community meetings and got to travel to 
Mississippi for the first time. Overall, the Americorps program has provided me with lots of important job 
training and experience. 

Site R48F: I have benefited from the AmeriCoprs program in my personal development. One of the most 
important skills I've learned is effective communication in groups. Conflict resolution skills have refined 
as I have undergone training. Working in this project has further expanded or increased my responsibility 
to community development. It hs drawn me closer to solving "real" issues that affect people every day. 

18. Unique Success or Great Stories: 

Site R48C : The continuing domino effect of our downtown enhancement and beautification project 
continues to overwhelm me. As street lamps and benches and downtown business renovations come to 
completion other businesses in the community have been sprucing up their facades . Also 20 out of I 00 
merchants responded to the organizational meeting of the merchants association. I feel this is a very good 
percentage of merchants wanting to work together to tackle common goals. 

Site P48D: Our unique story this quarter was an elderly man in the Zapata county area is handicapped. He 
was almost removed from his home by the Health Department due to the extensive deterioration of his 
home. I was advised of the situation by an area contractor, and proceeded to look into the matter. After 
extensive waiting for the funds to be available, we were able to rehabilitate his home and he is now 
currently living in his newly rehabilitated home. 
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Site R48D: As previously mentioned in my last quarterly report, Mr. and Mrs. Cabriales had applied for 
306c WWD grant with RECD in Hebbronville, Texas. Their application was approved. Construction on 
their home had been completed. The reason why I feel this is a g reat story is because we were able to 
coordinate and combine funding from two different agencies. It was difficult for both agencies to 
compromise because of their differences in policies and procedures. In conclusion, we were able to cut 
through the red tap barriers and successfully complete the housing rehab project. Thus, providing a better 
and safer living environment for the Cabriales family. 

Site P48B: This quarter, I participated in a beautification project of the downtown park which is called 
Pioneer Park. This project was organized by one of the Extension Service AmeriCorps members. The 
funds for the project were provided by AmeriCorps and the City of Falfurrias. We were able to recruit 
some community volunteers such as 4-H leaders and members of one junior school. We also had two 
volunteers from the lumber yard which was kind enough to donate some landscaping timers cut to the size 
we needed. The two young men were also kind enough to help us set up the timber. The project turned 
out to be successful. We planted approximately 65 pl~ts. Included with this project was the restoration of 
a waterfall which had not been in operation for almost 20 years. This project is one of the first efforts in 
beautification and community development of the city of Falfurrias. 

Site R48A: One unique story is planning and attending the Central North American Trade Corridor 
meeting in February. It provided me with lots of positive infonnation about the Middle Rio Grande Region 
and its future . The Central North American Trade Corridor is Hwy 83 which runs from Canada to Mexico 
and it goes right through Uvalde. It mentioned the communities and tributaries along this route. 

Another unique story which occurred in Uvalde is that first lady, Hillary Clinton, visited Uvalde as part of 
her husband's campaign in Texas. She spoke about the importance of AmeriCorps, Medicare and 
Medicaid, Education and Family Values. 

Site R48F: AmeriCorps members have all experienced different things throughout the tenn. One of the 
most important things that has impacted my life was seeing a community filled with residents who had 
recently felt the chains of politics become empowered. Residents truly appreciate having an AmeriCorps 
member help them through difficult issues and bring them hope that was taken away at one time. 

Site P48A: During our cluster meeting that was held March 13th, we and other AmeriCorps members 
conducted a survey at Garza Salinas subdivision. This survey was to gather information from the citizens 
that are living in that subdivision which is in the flooding area of the Los Olmos Creek. The 
empowerment zone has a project in trying to relocate most of the families that were affected by the flood . 

19. Difficulties Faced by the Program: 

Site R48C: AmeriCorps national training seminar was held during the week that I was putting together a 
dedication ceremony for our downtown revitalization. I had to cut my participation in the training session 
short by three days. I regret not being able to participate in the entire week training. 

Site R48D: Lack of grant funds. Most of the 504 grants issued are for elderly and/or disabled citizens. The 
long length of time it takes to receive 1940-l's funded. 
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Site P48C: I feel that the lack of materials plays a large role in not providing the possible evidence to the 
national office of the projects we have got on hand. For example, I have not been able to take pictures of 
the hundreds of different community sites or projects that I have helped improve. I can not afford a 
camera there so I can not take pictures. It is very difficult to try to explain a situation in writing when it 
comes to working on my quarterly report. I have over 500 applications and over 700 residents in need of 
assistance. I have found myself working on these reports on Saturday and Sunday nights in order to meet 
my deadl ines . 

Site P48B: One of the difficulties we continue to face is the availability of funds and the lengthy process of 
waiting for these funds. Many of the applicants for assistance from the agency rely on public assistance 
and have extremely limited resources. 

Site R48A: The AmeriCorps program has not really been a problem with me except the child care policy 
which I have still not received. Also the members need to communicate more with each other to share 
ideas. 

Site R48B: Most members of the parks and recreation committee have not been attending the monthly 
meetings. There is no enthusiasm among the participants. I have decided to direct this group toward small, 
short-term projects while also planning for long term projects. 

Although the resource directory is complete, we still need to publish and distribute it. A meeting will be 
scheduled between the County Judge, the Head Start Director, the Deputy Director of Administration of the 
local COG (MRGDC) and the AmeriCorps member, me. The Head Start program along with MRGDC will 
assist with copying and the binding of the directory. If an agreement can not be met, we will find alternate 
funding sources. 

The Community Council of Southwest Texas has submitted a proposal with the hopes of expanding their 
transportation service to include intracounty transportation for Dimmit Count residents. The proposal was 
submitted on January 10, 1996 to the Texas Department of Transportation. We have not heard ifwewere 
selected for funding. 

Site R48F: At times, people get discouraged when they are not seeing projects implemented. They 
become frustrated and then don't participate because they feel that it will take forever before they see 
anything done. 

AmeriCorps members from other groups lack an interest in helping USDA/RECD projects. They feel 
burdened or that they wasting their time in projects which are not theirs. 

Communication between AmeriCorps members in cluster. 

Lack of Equipment such as a camera. 

Site P48A: We have problems in the implementation of the 504 loan/grant program due to the lack of 
funds . We have a backlog of application for the first quarter. If funds don' t become available, then 
families will lose interest in the program. 
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20. National Identity Activities: 

Site P48D: Attended a welcome meeting for the State Senator Kay Bailey Hutchison at the Hebbronville 
First National Bank conference room where issues about colonia funding were discussed. 

Site P48C: I attended the national AmeriCorp kickoff in Weslaco, Texas where Kika De La Garza was 
scheduled to speak. I had the opportunity to speak and give a brief overview of the successful fiscal year 
to the incoming AmeriCorp members. I was also invited to the National Border Coalition meeting that 
Blanca Juarez (AmeriCorp member) is working very closely with and helped pass the I 00 I Bill for 
establishing the Self-Help centers in Colonias. ln February, I was also invited by Delores Gomes to attend 
the guaranteed loan program training Brownsville, Texas. The training was very successful. 

Site R48D: I attended a cluster meeting in Rio Grande City, Texas and performed site surveys to assist 
Starr County in gathering information from people who line in close proximity to Los Olvos Creek. Los 
Olvos reek has flooded twice in the past year. Starr County through the empowerment zone benefits wants 
to build a concrete channel to prevent such a flooding from occurring again. AmeriCorps members made 
approximately 15 surveys. 

Site P48B: I participated in the beautification of city park, along with two other AmeriCorps members 
working with the Brooks County Extension service. The project was successful. We planted about 65 
plants. 

Site P48F: The RECD/USDA AmeriCorps members have worked with Texas A&M extension service 
members on community outreach. We have participated in guaranteed rural housing seminars where we 
have been able to share our work with others. We have also participated in organizing resident to gather 
for the presidents advisor for domestic policy reception. We have had an opportunity to share with USDA 
Secretary Glickman our project site activities through teleconference. We are represented at the South 
Texas AmeriCorps Coalition. 

Site P48A: We attended a city counsel meeting in Roma, Texas. with the city mayor. In this meeting we 
informed the counsel about our loan and grant programs. This meeting was televised and several families 
have called for more information and application. 

We attended an empowerment zone housing sub-committee meeting, Febrary 6, 1996. The purpose was to 
insure the implementation of the objectives set forth in the Starr Zone strategic plan. 

Site R48E: Have internet assess. However, administrative budget can not fund costs of communications 
with other sites. Our rural area has additional dial-up charges at this time. 

Member attempted to be a part of the national tele-conference by Secretary Glickman, but due to technical 
difficulties was not able to take part. 

21 . Organizational Changes: 

Site P48D: This quarter we are happy to announce that we have relocated to a new site and building and 
the first USDA service center in south Texas. 

Site P48C: Monthly cluster meetings, have allowed us to schedule many community projects such as the 
cleanup and landscape of community centers, and flooded creeks in Rio Grande City, Texas. 
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Site P488: This quarter we have been relocated to a new building. We now share our building with the 
Natural Resource and Conservation Service. We are the first USDA Service center in our area. 

Site R48A: I have been doing surveys for the installation of a sewer line in a colonia. I am writing and 
filling out a grant application for a general needs planning study for the community of Camp Wood. I 
organized the Central North American Trade Corridor meeting. Original goal is to work on a revolving 
loan fund . 

Site P48A We have to reduce our goals for program delivery because of lack of funds. 

22. Organizational Improvements: 

Site R48C: Allow education award to be passed on to a child; or the same amount of money be used for 
business start-up capitol or home mortgage. 

Site P48D: Second tenn members be extended one more year and a raise in salary. 

Site P48A: The program can improve by having more meetings and communicating with each other. 
Also, it can improve by being recognized more for its time and effort in helping communities and people. 

23 . Primary Training and Technical Assistance Needs: 

Site R48C: The national training seminar definitely needs to be held much earlier in the service year. 

Site P48D: Would like more training in the areas of construction methods, techniques and inspections. 

Site P48C: As a second year member, I would like some different kind of training. This would include 
housing seminars, leadership training, etiquette, customer service, and economic development training. 

Site P488: I would like to receive training in the areas of construction and inspections. I often can identify 
the problem but have problems with correct terminology. I feel that training in these areas would enable 
me to do a better job in the rehabilitation aspect of the program. 

Site P48A: It can help by providing more meetings, and training or beneficial conferences for its members. 

Site R48F: Need training in housing programs, leadership programs, customer service training, community 
and economic developments training and strategic planning. 

Site R48E: Program ofbenenfit to financial management and property upkeep. Area techn ical training i.e. 
plummer and carpenter skills. Instruction to carpenters and builder i.e. business management and effective 
building techniques . 
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