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*0: Roberto Contreras-AmeriCorps AEE Biag a0, 10
PAGE(S): 1

SUBJECT:  Resignation - May 24, 1996

(817) 774-1412

FROM: Sylvia Maedgen o
ersonnel Management Specialist
Rural Development (817) 774-1420 (fax)
101 South Main
Fed. Bld%; Suite 102 la07txhrm (email)
Temple, TX 76501

&~ Message:

QLIS is to follow-up with our conversation of may 9, 1996 in which you informed me that your last
day as an AmeriCorps Member with Rural Development will be Friday, May 24, 1996. Your reason

y p
was that you will be moving to Lake Jackson, Texas. I have mailed you an SF-52, Request for
Part E, and return to my office at your earliest

Personnel Action. Please com%ete the back page
convenience with the original End of Service and Exit forms.

I will inform Lorraine Clements of your resignation.

If you have any questions regarding the administrative paperwork on your separation, please
feel free to give me or Marian Bergmann a call. _

Good Luck in your new endeavors!

H3l6

96 MAY 11,



Withdrawal/Redaction Sheet
Clinton Library

DOCUMENT NO. SUBJECT/TITLE DATE RESTRICTION
AND TYPE
001. report [Personally Identifiable Information] [partial] (14 pages) 06/04/1996  b(6)
COLLECTION:

Clinton Presidential Records

AmeriCorps

General Files
OA/Box Number: 24240

FOLDER TITLE:

USDA/AmeriCorps-Clinton Library Copies-FY96 4th Quarter Progress Reports-TX-

VA [Texas-Virginia] [2]

2013-0661-F
rs3820

RESTRICTION CODES

Presidential Records Act - [44 U.S.C. 2204(a)|
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5/04/96

P SITE ID: R48B Site Supervisor:

Agency/Org Name:

STATE: TX City:
o. of Members Allocated by USDA: 1
Member Name
CORREA , LAURA e

The number of Members allocated should equal the number of active members, those members whose trust status is "A® and whose Program Status is "A".

10. MEMBEk OATA:

Charles Johnson PHONE: 210-876-2323
Dimmit County Commissioners Court FAX: 2108765036
Carrizo Springs i K
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total

SSN STAT STAT STAT Rpt Rpt Rpt Rpt
- _ {4/ ¢f
< F A A 500 480 WY 980
- L AA

Total Hours: 580

If your report

ghows five members with "A" "A" status and yet you only have four active members, this means you have not submitted an end of term of service form for the member

for the member who is no longer active. Conversely, if your report shows five members with an "A" "A" statua and you actually have six memberas active, you have not submitted

an enrcllment form for the active member whose name is not shown on this report.

If that is the case, list the names, SSN, Status and hours of the missing members

on this sheet and send the enrollment forms to the USDA Director of National Service. If enrollment form was sent directly to the Corporation,

send copies to the USDA Director of National Service immediately.

If you have replaced members be certain to indicate whether the replacements are full or part-time

[NOTE: The USDA Director of National Service must approve conversion of full-time slots to part-time slots IN ADVANCE.]

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOFARDIZEDI!!



5/04/96 10. MEMBEk uATA:

P SITE ID: R48C Site Supervisor: Linda Moore PHONE: 210-875-9358
Agency/Org Name: City of Luling

FAX: 2108755860
STATE: TX City: Luling , TX
5. of Members Allocated by USDA: 1
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt 450
, | %
BAILEY, III , RAY E. = F A A 533 521 43( 195
LCONTRERAS , "ROBERTO Co— = R S : sy - SESSEL 4 { e x m &8 —
(490
Total Hours: —20e-4.

The number of Members allocated should equal the number of active bers, those

bers whose trust status is "A" and whose Program Status is *A". If your report
shows five members with "A" "A" status and yet you only have four active members, this means you have not submitted an end of term of service form for the member
for the member who is no longer active. Conversely, if your report shows five members with an "A" "A" status and you actually have six members active, you have not submitted

an enrollment form for the active member whose name is not shown on this report. If that is the case, list the names, SSN, Status and hours of the missing members
on this sheet and send the enrollment forms to the USDA Director of National Service.

If enrollment form was sent directly to the Corporation,
send copies to the USDA Director of National Service immediately.

If you have replaced members be certain to indicate whether the replacements are full or part-time
(NOTE: The USDA Director of National Service must approve conversion of full-time slots to part-time slots IN ADVANCE.]

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZEDI!!



5/04/96 10. MEMBER _AaTA:

P SITE ID: R48D Site Supervisor: Andrew Smith, Jr. PHONE: 210-722-3995
Agency/Org Name: South Texas Development Council FAX: 2107222670

STATE: TX City: Laredo ; TX

o. of Members Allocated by USDA: 1
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total

Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt <o @7

AVILA , TOMAS g & F A A 512 474 5J0 486

SO
Total Hours: {?8‘64’

The number of Members allocated should equal the number of active members, those members whose trust status is "A" and whose Program Status is "A®". If your report
shows five members with ®"A® *A" status and yet you only have four active members, this means you have not submitted an end of term of service form for the member
for the member who is no longer active. Conversely, if your report shows five members with an *A" "A" status and you actually have six members active, you have not submitted

an enrollment form for the active member whose name is not shown on this report. If that is the case, list the names, SSN, Status and hours of the missing members

on this sheet and send the enrollment forms to the USDA Director of National Service.

If enrollment form was sent directly to the Corporation,
send copiea to the USDA Director of National Service immediately.

If you have replaced members be certain to indicate whether the replacements are full or part-time
[NOTE: The USDA Director of National Service must approve conversion of full-time slots to part-time slots IN ADVANCE.)

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZED!!!



5/04/96 10. MEMBER DATA:

P SITE ID: R48E Site Supervisor: Sandra Mauldin PHONE: 210-672-2815
i Agency/Org Name: City of Gonzales FAX: 2106722813
i STATE: TX City: Gonzales , TX
5. of Members Allocated by USDA: 1
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total

Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt 1571 1f

RODRIGUEZ , DANIEL R. = F A A 468 515 93| 983~

{
\

) S/Y
Total Hours: 983

The number of Members allocated should equal the number of active members, those members whose trust status is "A* and whose Program Status is "A®". If your report

shows five members with "A* "A" status and yet you only have four active membera, this means you have not submitted an end of term of service form for the member

for the member who is no longer active. Conversely, if your report showa five members with an "A®" “A" status and you actually have six members active, you have not submitted
an enrollment form for the active member whose name is not shown on this report. If that is the case, list the names, SSN, Status and hours of the missing memberas

on this sheet and send the enrollment forms to the USDA Director of National Service. If enrollment form was sent directly to the Corporation,

send copies to the USDA Director of National Service immediately. If you have replaced members be certain to indicate whether the replacements are full or part-time

[NOTE: The USDA Director of National Service must approve conversion of full-time slots to part-time slots IN ADVANCE.]

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZEDI!I!



6/04/96 . 10. MEMBER™PATA :

P SITE ID: R48F Site Supervisor: Bonnie Gonzalez PHONE: 210-514-4000
Agency/Org Name: FAX: 2105144007
STATE : City: Mercedes , TX
o. of Members Allocated by USDA: 1
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt

:Zu(d:u,« al L%Lmof lud Mmaet EML&LQI:@L e teano . Yrzs 482 .8 o
Sthiee « e Sl WWJ. %d‘w (}umu 2 U, Total Hours: .

The number of Members allocated should equal the number of active members, those members whose trust status is "A" and whose Program Status is "A". If your report

shows five members with "A" "A" status and yet you only have four active members, this means you have not submitted an end of term of service form for the member

for the member who is no longer active. Conversely, if your report shows five members with an "A"™ "A" status and you actually have six members active, you have not submitted
an enrollment form for the active member whose name is not shown on this report. If that is the case, list the names, SSN, Status and hours of the missing members

on this sheet and send the enrollment forms to the USDA Director of National Service. If enrollment form was sent directly to the Corporation,

send copies to the USDA Director of National Service immediately. If you have replaced members be certain to indicate whether the replacements are full or part-time

[NOTE: The USDA Director of National Service must approve conversion of full-time slots to part-time slots IN ADVANCE.]

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZED!!!
I
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04 /96 QUESTION 1). PROCRESS TOMARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
(Under "3rd OTR Quantity” enter the amount of work done in the third gquarter., Do the same (or "3Ird QTR Success".)
Year’s Year'e
op 0Obj PGH oy Jrd QTR Success drd QTR
te Bite Mo. Code Obj/Impact Statement Target QTY Unit of Measure Quant ity Target Success Unit of Measure Succesw
[ 21 EN-RO26A Assistance provided in obtainimg repairs 260 homes - repalre 31 163 190 § of repeirs meeting 100%Z
for howme health & safety hazards bullding codes
(.10 2 EN-R027A Outreach for new home ocwnershlp programe 260 families - new home 40 148 8 Mumber of people obtaining 100Z
ownexrship new homes -
MR ) EN-E0%OA Rehabilitated community facllity 1 facility - rehabilitated nusber of psople wsing
facility
Pesp ) BN-RO1TA Running water lines obtained for €irst 260 people - water limes 6 235 \ of projecta meeting codes 100%
time
PaR 3 EN-RO17A Running weter linee obtalned for first 260 people - water lines % of projects wmeeting codes
time
PSR 3 EN-ROABA People obtaiming indoor plumbing for 269 people - improve 100 V of projects wmeeting codes 7
first time plumbing 26 192 100



6/04/96

oP
tate Site

X P48F
X P48F
X P48F
X P4BF

obj
No.

EN-RO35A

EN-RO40A

EN-RO31B

EN-EO038A

P48F

QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
(Under "3rd QTR Quantity” enter the amount of work done in the third quarter.

Obj/Impact Statement

Volunteer community groups formed to

perform projects

Families refered to social services

Housing groups formed

Land use surveys performed

26

15

15

"*MN/& T

QTY Unit of Measure

volunteers - recruited

families - referred

volunteers - recruited

surveys

Do the same for "3Ird QTR Success".)

Year's
3rd QTR Success ird QTR
Quantity Target Success Unit of Measure Success

50 number Of people/things
aided ®

100 % 0f families referred who
accessed SS

number of homes built or

renovated

% of surveys used to

implement actions

,421_Z?J X:A?,1,44r62;9194b?[ (AT A

k_l.ﬁéltci <1;«:EJ\ r52€41d:l€/z;¢ﬁ{_414!\;4 maane cZ:eafa;fit_Eqa_tg : /fiszz,qyti__ e ngﬁLdvf
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/04/96 QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
(Under "3rd QTR Quantity" enter the amount of work done in the third quarter. Do the same for "3rd QTR Success".)

Year's Year's
op Obj PGM QTY 3rd QTR Success ird QTR
rate Site No. Code Obj/Impact Statement Target QTY Unit of Measure Quantity Target Success Unit of Measure Success
< P48D 1 EN-RO26A Assistance provided in obtaining repairs 260 homes - repairs % of repairs meeting
for home health & safety hazards building codes
4 P4BD 2 EN-R027A Outreach for new home ownership programs 240 families - new home Number of people obtaining
ownership new homes

g J
f/)éju(_-a-&.« A wét APl AP ”%/7}1_&’}01— J‘e — (LA A"—"*"’(, c é‘ ZZ(_) e z(-_, Cfi "TJ'MJLMJL/L %(Vm .
(1 p.._]..(\ /(_7)?-1-(.‘ G {}Q&tHf;Jé( ,Q,(_{/aj.'t/wmn‘; Aea L > cgjf:a&idd o= %M/ZAF —FLeprt (%’A_/

E onallevnan i Foome attached a« Lagil L '%ifvbmmeu bty
o, j A



G“"“\‘tb’w A o bin . Thati Honggses’ o ok 5t od Wt braaucd ' |

P48B
/04/96 QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
(Under "3rd QTR Quantity” enter the amount of work done in the third quarter. Do the same for "3rd QTR Success".)
Year's Year's
oP Obj PGM QTY 3rd QTR Success ird QTR
ate Site No. Code Obj/Impact Statement Target QTY Unit of Measure Quantity Target Success Unit of Measure Success
26 PUABKS YRLLLULsg o
St Attt 5 2o Y, ,—c,/
< P48B 1 EN-R026A Assistance provided in obtaining repairs 360" homes - repairs ) 100 % of repairs meeting 2
: for home health & safety hazards building codes
X P48B 2 EN-RO27A Outreach for new home ownership programs 260 families - new home 35 25 Number of people obtaining 6 (ﬂd}éo
ownership new homes
P48B 3 EN-E090A Rehabilitated community facility 1 facility - rehabilitated number of people using
facility

X P48B 3 EN-RO17A Running water lines obtained for first 260 people - water lines % of projects meeting codes

time
X P48B 3 EN-RO17A Running water lines obtained for first 260 people - water lines % of projects meeting codes

time
X P48B 3 EN-RO18A People obtaining indoor plumbing for 260 people - improve 100 % of projects meeting codes

first time plumbing
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,/04/96

opP
Site

R4BF

R48F

R4BF

R4BF

obj
No.

QUESTION 13, PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

(Under "3rd QTR Quantity" enter the amount of work done in the third quarter.

EN-RO26A

EN-RO35A

EN-RO27A

EN-ROO7A

Year's

QTY
Obj/Impact Statement Target
Low income homes rehabilitated 65
Volunteer groups to perform projects 52
Outreach for new home ownership programs 52
Job training provided 5

QTY Unit of Measure

homes - repairs

volunteers

families - new home

ownership

people - job training

W%db, TWo Muutsir

R4BF

Do the same for "3ird QTR Success".)

3rd QTR
Quantity

Year's
Success
Target

B8O

Success Unit of Measure

% of homeless families aided

number of people or things

aided

number receiving homes

number receiving new jobs

3rd QTR
Success




/04/96
oP

rate Site
X R4BA
X R48BA
X R48BA
X R48A
X R4BA
X R48BA

obj

EN-RO41A

EN-RO43A

EN-E056B

EN-E047A

EN-ROOSA

EN-RO11A

QUESTION 13.

Year's
QTY
Obj/Impact Statement Target
Revolving loan fund created to create 100
jobs
Public transportation system created 15
Solid waste recycling project aided or 100
improved
Structures repaired or rehabilitated 2

Dry fire hydrants planned

Technical assistance provided to rural

fire departments

Vot o st

PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
(Under "3rd QTR Quantity" enter the amount of work done in the third quarter.

Year's
3ird QTR Success
QTY Unit of Measure Quantity Target
people - loan program
communities - 65

transportation system

people - recycling

structures - improved 100

plans - dry fire

hydrants

Fire Departments -

assisted

R4BA

Do the same for "3rd QTR Success".)

3rd QTR

Success Unit of Measure Success

number of new jobs created

people using system

decrease in solid waste

% meeting professional

standards

% planned that are installed

t reduction in fires



(Under "3rd QTR Quantity"” enter the amount of work done in the third quarter.

5/04/96 QUESTION 13.
oP obj PGM

tate Site No. Code Obj/Impact Statement

X P4BA 1 EN-R026A Assistance provided in obtaining repairs

for home health & safety hazards

X P4BA 2 EN-RO27A Outreach for new home ownership programs
/ “E056A 011 recyeiing

X Ll}tg{ 3 e _EN-E0 ng bends

X P4BA 3 EN-RO17A Running water lines obtained for first

time
X ___ P4BA - "i"\eir-)a 72\ Ren ng
e —\%EJ' =

X P4BA 5

X wed
N x_,fire departments

L6 N- Runﬂi Techn: assisuToW\

Year's

QTY

Target QTY Unit of Measure
25 homes - repairs
100 families - new home

ownership

B/ﬁoj cts - a"{d/ed(

200

1700~ people - water lines

2 -8t cturos’l;;{m-rhél

2 fi?e"fjbx’lvaiasd

f&{'_a.bmcuf L dos
= Oug A - BN - P08 A ?{{f,ﬁc ¢ ¢ %OHCC,
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™A

P4BA

PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

Do the same for "3rd QTR Success".)

Year's
3rd QTR Success ird QTR
Quantity Target Success Unit of Measure Success

% of repairs meeting
building codes

Number of people obtaining /w%
new homes

amount! of mter%l recécledf

% of projects meeting codes L/&J/G

ol t‘—*b’r’l;le_qcm—@ apcs

% tha/t.? rate-pervice ?5/
,\/aluaﬁle t\_. T

Eay = Ro I, -RQI%A) RO 1A A G
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/04/96

ate

oP
Site

P48C

P48C

P48BC

P48BC

P48C

P48C

P48C

P48C

P48C

Obj
No.

QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

(Under "3rd QTR Quantity" enter the amount of work done in the third quarter.

EN-RO26A

EN-RO27A

EN-RO18A

EN-RO19A

EN-RO17A

EN-E0B7A

EN-E004B

EN-RO71A

EN-RO74A

Obj/Impact Statement

Assistance provided in obtaining repairs
for home health & safety hazards

Outreach for new home ownership programs

People obtaining indoor plumbing for
first time

Indoor plumbing & septic system improved

Running water lines obtained for first

time

Public housing units repaired or
rehabilitated

Debris removed form downtown area

Develop/implement reginal water system

Contact people about cbtaining water line

—

| vuvwe o = émmkk

Year's

QTY

Target

37

100

500

600

600

30

3s

500

QTY Unit of Measure

homes - repairs

families - new home

ownership

people - improve

plumbing

people - indoor plumbing

people - water lines

units - housing
rehabilitated

lots - cleaned

systems

people - contacted

P48C

Do the same for "3rd QTR Success".)

3rd QTR
Quantity

Year's
Success

Target

100

100

199

100

3rd QTR
Success Unit of Measure Success

% of repairs meeting
building codes

Number of people obtaining

new homes

% of projects meeting codes

% of projects meeting codes

% of projects meeting codes

% of projects meeting codes

% of civic leaders satisfied
with results

number of people who benefit

number of people obtaining

water




to the hameless people

as homeless and fed

ﬂﬁﬂ's 3rd QIR Year's Sucess

. op B ) : Success Unit of 3rd

tate  Gjpe Code  Obj/Impact Statement Target QY Measure Quantity Target Measure

X P48C 1  EN-RO17 Running water lines obtained 120 people~ater lines 37 600people 185peple receiving 1002

for the first time water line conmections
X Ps8C 1  ENROI8 People obtaiming indoor plumbing 120 people obtaining 42 600people  210people obtaining 100%
for the first time plumbing plumbing

X pi8C 2 ENRDI9  People repairing septic systems 60 people obtaining 23 0people 115 people obtaining 10082
with 504 loans available adequate septicsystem septic systems

X P48C 2  ENRO74 Contact with people about 130 people receiving 52 7%0people 260 people receiving 100%
obtaining water line information outreach

X P4BC 3  ENRMMO Families referred to social 50 family members 17 250people B5peorle referred 100%
services being referred

% P4C 3 BEHHEDS52 Repaired public playgrounds 5 playgrounds - 1 1,000pecple  80people to use 1002

: maintained public grounds
X PW8C 4 EN-HDS4 Repaired park equipment 5 equipment 1 1,000pecple  800people to use A
maintained public equipment
X P48C 5  ENHOLS Mutrition and Food Safety 100 families educated 78 F0people 390 people receiving 100%
nutrition education/
members benefiting
X PA8C &  ENHOIO Outreach provided on mutrition 50 families identified 27 250 people 135identified whith 100%

survey and fed

S6-/88-/48

6541

T84
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3rd Quarter Hc. Code  Obj/Impact Statemest QIY Targst (LY Wi~ of Measmme  3rd JIR Success QY Lnit of Measwe  JIY Targe:
State Op Site 2¢51
™™ P4C 6 INE66 Vaste management measires 40 Famiies  people given informeticn  I0familias receivirg in“crmat-on s %
implemented on the upceed of thei- ®
sepric systems R
IX PusC 7 IN-FD6? Water use recuced 25 fariies  people cut back on vacer 17 families receiving informazion {094
usage -
m
X  PasC 8 N8 Landscaping work 5 parks pecp-e using public 1 park repacred (& 2
perfarmed faci’it‘es
TX  P48C 2 Br15 Outside Classrooms 2 clesses nutrition classes held 1 class provided @0 families 1604
created in fire department benefiting
9
&1




11. Please list the total number of volunteers
who took part in activities which were Ist Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Total

sponsored or organized by all the Members ‘ - :
in the state during this period. 127 55 o 397,

I1stQtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Total
12. Please list the total number of

hours of community service completed by the ]UJR }C'ﬁ/ .9'2 ‘—H .-;? 53, 4
volunteers cited above during this period.

SECTION IV - PROGRESS TOWARDS ACCOMPLISHING SERVICE OBJECTIVES:
13. Original Community Service Objectives: Attached are sheets summarizing the community service
objectives that were originally approved for each operating site. In cases where a single objective may take an
entire year to complete, that objective may have a sub-objectives listed. You need to fill in the column marked
“3rd QTR Quantity” and the column marked “3rd QTR Success” — as well as any column that is blank,
has a zero, or has a question mark — for EVERY operating site. Each chart should have the following
columns:

“State” - The standard two-letter code for your state

“Obj No” - Each community service objective for each site is assigned an individual number

“Op Site” - Each site’s unique operating site identification

“PGM Code” - Each type of service has been assigned a unique code to describe that type of service. See the
appendix to this report entitled “Community Service PGM Code List”

“Obj/Impact Statement” - A few words verbally summarizing the community service objective

“Year’s QTY Target” - The year’s numerical goal for the people or things to be aided

“Target Unit of Measurement” - The unit of measure used in the previous column

“3rd QTR Quantity” - Provide a hard number indicating progress towards the “Year’s QTY Target”

“Year’s Success Target” - Number for a way of measuring quality of service provided --- if this column is
blank, has a question mark , or has a zero, please replace it with the accurate information

“Success Unit of Measure” - Explanation of the number in the previous column --- if this column is
blank, has a question mark , or has a zero, please replace it with the accurate information

“3rd QTR Success” - Provide a hard number indicating progress towards the “Year’s Success Target”
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oP
ate Site
R48B
R48B

R48B

0Obj
No.

QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

(Under "3rd QTR Quantity" enter the amount of work done in the third quarter.

EN-RO35A

EN-RO43A

EN-RO40A

Obj/Impact Statement

Recruit wvolunteers improive lcoal

recreation facilities

Public transportation system created

Families referred to special services

Year‘'s
QTY

Target

15

QTY Unit of Measure

volunteers

communities -

transportation system

families - referred

R48B

Do the same for "3ird QTR Success".)

3rd QTR
Quantity

(" )

Year's
Success 3rd QTR
Target Success Unit of Measure Success
| Number of people/things O
aided by service
) number utilizing system @)
L
55{}(3 % referred who accessed 518)

services
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oP obj

ate Site No.
R4BC 1
R4BC 2
R48C 2
R4BC 3
R48C 3
R48C 3
R48BC 4
R4BC 4
R48BC 5
R4BC 6

EN-ROS2A

EN-RO35A

EN-RO17A

EN-RO23B

EN-RO18A

EN-RO19A

EN-RO24A

EN-RO26A

EN-RO27B

EN-RO6TA

QUESTION 13.

Obj/Impact Statement

Implement a sustainable youth and adult
recreation

Recruit volunteers

Running water lines obtained for first

time

Street-scape improvements lights/benches

People obtained indoor plumbing for first
time

Indoor plumbing and septic system
improved

Downtown business renovations

Assistance provided in obtaining repairs
for home health and safety hazards

Outreach for new home ownership programs

Contractor training

Year's

25

60

40

60

600

50

100

15

PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
(Under "3rd QTR Quantity” enter the amount of work done in the third quarter.

Year's

3rd QTR Success
QTY Unit of Measure Quantity Target
people - recreation
program
volunteers 9?_:)’ 2000
people
lights/benches installed L% 80
people
systems
structures - improved éL 100

homes repaired

people

contractors - trained

R48C

Do the same for "3rd QTR Success".)

ird QTR

Success Unit of Measure Success

number of people rating
program as valuable

number of people/things

aided by service

% of projects meeting
appropriate codes

% shoppers approving changes C;JC/C‘ =

% of projects meeting
appropriate codes

% of projects meeting
appropriate codes

¥ of work meeting codes ;- 0/0

% of projects meeting

appropriate codes

number receiving new homes

% with increased knowledge




R48D
/04/96 QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

(Under "3rd QTR Quantity” enter the amount of work done in the third quarter. Do the same for "3rd QTR Success".)

Year's Year‘s
oP Obj PGM QTY 3rd QTR Success ird QTR

ate Site No. Code Obj/Impact Statement Target QTY Unit of Measure Quantity Target Success Unit of Measure Success

7“{ R48D 1 EN-R042D Applications pending selection committee 50 applications ES % accepted by committee fﬁ)q43
review
: jor® /p

17 y, R48D 1 EN-R042C Applications pending contract execution 50 contract Ea % of contracts executed ¢
:41’ )( R48D 1 EN-R042B Applications processed 50 applications ‘] 4 % of home repaired .l!q O/O

_ - 3 7(‘/ o
JTX R48D 1 EN-R042A Rehabilitated homes to meet Section 8 72 homes - repairs !‘2) 15 E; 100 % meeting Section B8 -

standards standards
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OP Obj
ate Site No.

R4BE 1
R48BE 1
R4BE 1

QUESTION 13.

(Under "3rd QTR Quantity" enter the amount of work done in the third quarter.

EN-RO26A

EN-RO67A

EN-RO27A

Obj/Impact Statement

Work on program of upgrading substandard

housing
Schedule & recruit contractors and
laborers for programs of instruction
relative to renovation and construction

Outreach for new home ownership program

Year's
QTY
Target

13

6500

QTY Unit of Measure

homes - upgraded

participants - education

families - new home

ownership

PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

R4BE

Do the same for "3rd QTR Success".)

3rd QTR
Quantity

5

1000

Year's
Success

Target

2

3rd QTR
Success Unit of Measure Success
% of repairs meeting C)

building codes

% of attendees with

increased knowledge

number of people cobtaining [0

new homes
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. 14. PROGRESS TOWARDS ACCOMPLISHING ADDITIONAIL, COMMUNITY SERVICE
OBJECTIVES
/ Use this section to report progress towards completing additional new objectives - those objectives in addition

to the main objectives of cach project listed on the proceeding page. Please fill in all columns for all
objectives. It is important to make sure that each objective is listed with its own “OP site” (Operating site)
code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for
each objective. Under "Obj No.,” please give each new objective a number different from the number used for
any of the objectives on the proceeding page. Under “PGM Code”, please use a one-letter and three-digit code
to describe the service from the code list provided at the end of this report. Under “Obj/Impact statement,”
provide a several-word summary of the nature of the service project -- this verbal summary should roughly
match the “PGM Code” listed in the previous column. Under “Year's QTY Target,” provide a hard number for
the people or things aided. Under “Target Unit of Measurement,” specify what unit of measure was used in the
previous column -- such as miles, number of people served, acres, etc. Under “Ist QTR Quantity,” provide a
hard number indicating progress towards the “Year’s QTY Target” that was accomplished during this reporting
period. Under “Year's Success Target,” provide a hard number for a way of measuring how well the service
was provided. Under “Successes Unit of Measure,” specify exactly what the number in the previous column
meant. Under “I st QTR Success,” provide a hard number indicating progress towards the “Year’s Success
Target” that was accomplished during this reporting period.

Year's Year's Success
Obj PGM QTY 1stQTR  Success © Unitof
IsQTR
State Op Site No. Code Obj/Impact statement Target QTY Unit of Measure Quantity Target
Measure Success
{SAMPLE:}
CA YOSA 18 EN96 Constrcuting whale nesting boxes 3 Boxes 1 90 %

meelini stand. 95%

I R48C__.S__EQO6__downtoun planter boxas---20--100%-DeSting_stand. 100X
renovated

TX R48C 7 RB73 develop area maps 2000 maps 2000 maps 100% meeting stand. 100X

IX R48C 8 R024 demolish & remove vacared 1300 sa. fr....._90%.residease.—20%
structures structures removed rating work

daluahleeeaen




#PROGRESS TOWARDS ACCOMPLISHING ADDITIONAL COMMUNITY SERVICE

o

/

L

Use this section to report progress towards completing additional new objectives --- those objectives in addition
to the main objectives of each project listed on the proceeding page. Please fill in all columns for all
objectives. It is important to make sure that each objective is listed with its own “OP site” (Operating site)
code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for
each objective. Under "Obj No.,” please give each new objective a number different from the number used for
any of the objectives on the proceeding page. Under “PGM Code”, please use a one-letter and three-digit code
to describe the service from the code list provided at the end of this report. Under “Obj/Impact statement,”
provide a several-word summary of the nature of the service project -- this verbal summary should roughly
match the “PGM Code” listed in the previous column. Under “Year’s QTY Target,” provide a hard number for
the people or things aided. Under “Target Unit of Measurement,” specify what unit of measure was used in the
previous column -- such as miles, number of people served, acres, etc. Under “Ist QTR Quantity,” provide a
hard number indicating progress towards the “Year’s QTY Target” that was accomplished during this reporting
period. Under “Year’s Success Target,” provide a hard number for a way of measuring how well the service
was provided. Under “Successes Unit of Measure,” specify exactly what the number in the previous column
meant. Under “I st QTR Success,” provide a hard number indicating progress towards the “Year’s Success
Target” that was accomplished during this reporting period.

Year's Year's Success
Obj PGM QTY IstQTR  Success  Unit of

Ist QTR
State Op Site No. Code Obj/Impact statement Target QTY Unit of Measure Quantity Target
Measure Success
{SAMPLE:}
CA YO05A 18 EN96 Constrcuting whale nesting boxes 3 Boxes 1 90 %
meeting stand. 95%

- Potable Water and # of Households 4 of le
TX _RI6B 4 ROVO sewer system 225 served 0 563 benefli)igfng_‘ 0
Tx Ra8B 5 Eo51 New Public Play- # of playgounds = . § of sites meeting

. ground constructed 1 constructed professional standards

TXP4RD 3__EN-R0OQ9__Emergency Response_4 __Hudrants-installed--4 1007

and Prevention

0



15. Community Service Objectives (optional).

TXR48C The community service objectives accomplished as reported in question 14 were additions to the
overall downtown revitalization project.

TXP48B In the third quarter AmeriCorps member Albert Benavides has extended his outreach to another
level. In coordination with the Natural Resource Conservation Service Agency we have added another
objective to his yearly plan. R990 emergency response and prevention is the objective in which he assisted
in the coordination with the local fire department and NRCS to build and install dry fire hydrants in rural
Jim Hogg County. The purpose of these hydrants is to supplement the fire department with additional
water tanks from near by ranchers in the event of a house, or grass fire in that area. Four hydrants were
planned and four hydrants were installed with a 100% outcome.

TXR48E The rehabilitation of housing program has had excessive paper administration. This program is
about ready to be implemented. The City of Gonzales has received a grant of $250,000.00 for
rehabilitation of substandard housing and upgrades to some 30-40 homes in this community.

Publicity and public awareness helped bring about a 41 unit apartment complex through private
investment.

The organization of the program pre-application, application and criteria has been a lengthy process.

Two model homes priced at $75,000.00 will be started by private investors in conjunction with the
Community Empowerment Board Project. There is a need of at least 19 additional homes. Applied for
Federal Home Loan grant to assist with down-payment and closing costs for 12 housing loans for
low/moderate income level.

The housing survey has been a major undertaking and is nearing completion during this quarter. A
database was created that corresponds with the Gonzales ownership records. This survey will identify lots
available for infill housing intended to upgrade the neighborhoods.

Due to publicity and meeting with contractors we now have five committed to working with new home
construction in Gonzales.

TXP48C - R017. We have assisted 67 families with proper running water to their homes for the first time,
(RO19). This agency with the help of AmeriCorps has been able to provide forty-seven 504 loans to
families which will allow them to have septic systems approved by the County Health Department. This
type of loan will allow for small repairs to homes. Out of 47 loans, 9 have been used for repairs to the
roofs, subfloors and insulation on walls.

The outreach will continue to be provided through the AmeriCorps term, to help meet the expected
outcome. We are working very hard to stay on schedule in order to assist the anticipated number
applicants we have agreed upon.

16. Community Building Objectives Narrative (optional).

TXP48B During the third quarter AmeriCorps member worked closely with La Gloria corporation, a non-
profit organization, engaged in assisting low income colonia families with securing grants for standardizing
water and waste disposal facilities and general rehabilitation of their homes. This quarter we engaged in
three home improvement projects.



Page 2

TXP48B Approximately 50 volunteers from the community of Falfurrias participated in Brooks County
Earth Day. There were representatives of various groups such as AmeriCorps, 4-H clubs, schools, local
Fire Departments, law enforcement and citizens of the community of Falfurrias. Each volunteer received a
T-shirt and lunch provided by local businesses.

TX R48E Gonzales Community Enpowerment board is a 502C3 non-profit organization based on desires
of the community for empowerment of citizens to address housing, recreation, economic development and
education issues. This organization of volunteers has representatives from the community and is the
educational base for our grant proposals wuch as creating neighborhood assistance in cooperative baby-
sitting, homework assistance, property maintenance education and organization of an equipment library for
lawnmowers etc. to assist in maintenance. Members have come together to write the grant proposals,
develop a video presentation and plan for Gonzales’s future.

The economic potential for local contractors and skilled workers is another plus factor of this program.

No word has been received about the grant for down payment and closing cost assistance to build 12 low-
to-moderate income level houses. However, additional programs and opportunities are being investigated.

Gonzales Housing Initiative includes all bankers and Realtors, have pledged assistance from attorneys,
appraisers, abstract companies, architects, neighborhood association, City of Gonzales and building
material suppliers.

Extent of private investment and pledged commitments demonstrates a desire to solve community
challenges.

For the Federal Home Loan grant we have pledged a tool library to aid in maintenance and upkeep,
training in financial management, help to organize neighborhood cooperation ie..babysitting cooperative
and homework assistance programs.

TXP48C - R0O74 AmeriCorps has taken the initiative to inform colonia residents not only about the
programs that Rural Development offers but of many others. AmeriCorps has taught these residents how
to go about seeking aid from various agencies.

Long Term Commitment: AmeriCorps has made colonia residents aware of the nutrition classes available
to them through the Expanded Nutrition Programs. These residents have signed up for long term courses
that will continue time after the AmeriCorps term is over.

TXR48D Webb County Housing rehabilitation program was able to install seven state approved on-site
sewage disposal systems in Oilton and Bruni, Texas. [ assisted the Laredo Health Department, Victor
Lowe, President, in the design and approval of state disposal systems. Homeowners who have benefited
from the housing rehabilitation program would be able to connect to this system with no further costs in the
conversion of this system.

17. AmeriCorps Member Development Objectives Narrative (optional).
TXP48B AmeriCorps member has improved in inspection techniques of family homes in establishing

essential repairs needed and assisting families in determining the cost of improvements. Also member has
learned construction methods that specifically help colonia residents.
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TXP48B 1 feel that serving as an AmeriCorps members has helped me become familiar with construction
and home repairs. I have become knowledgeable in determining what repairs are needed to a home. I still
have a more to learn about rehabilitating housing. I am glad I’ve had this opportunity to learn what I have
with AmeriCorps.

TXR48E Being a participant in the AmeriCorps Program has given me the opportunity to experience this
community and its needs. An experience that will assist me while living in and being US Veteran a wealth
of this community. In addition to being a US Veteran a wealth of work experience has been gained that
will prove essential in future employment opportunities. The program will provide funds for continued
education/training which is a not so distant goal. During this program I was introduced to and am now a
graduate of the Texas Rural Leadership Program.

P48C Throughout these 16 months AmeriCorps has given me the sense of responsibility, an open to
suggestion sort of mind and more self confidence. I can see how people not only rely on the different
programs, but also on the AmeriCorps’s assistance and guidance. I as an AmeriCorps have learned to give
people reinforcement . I give them the idea that if they do what is required of them by the agency and
provide the proper document on time they will get assistance they seek.

18. Unique Successes or Great Stories:

TXR48C The downtown project continues to generate positive publicity for our town and its merchants.
In conjunction with our annual Watermelon Thump festival, we were able to capitalize on both print and
television media. All media focused on the downtown improvements that have been coordinated by the
AmeriCorps program and how they have had a positive impact on the economy of our town.

TXP48B This quarter AmeriCorps members 2 from the Hebbronville unit, 1 from Laredo and two
members from RioGrande City worked on two projects in the colonias of EICenizo and Rio Bravo. We
started our day off by doing some landscaping an the Centro Communitario de El Cenizo. This is a
multipurpose center used by such service providers such as the Rural Development agency, WIC nutrition
classes, healthcare etc. This center is used by many people who will enjoy our landscaping. We then went
on to the colonia of Rio Bravo to a resident to continue our project. After we were treated to a picnic lunch
by Mr. Noel Guerra, Community Development Manager, we started a big task - painting the exterior of the
house. I had no experience in painting at all but with the help of fellow AmeriCorps members and
volunteers from the Motivational Educational Training Ser vice (METS), I learned a new skill. The
projects were both a big success and we plan to continue more projects like these.

TX R48B The success that I have had this quarter has been publishing a community resource directory. It
was doubtful that any one person/organization would be able to publish the directory. 1 was able to
collaborate this effort by contacting various businesses and organizations who donated all the materials
needed to publish the directory. Southwestern Bell, Central Power and Light, Middle Rio Grande
Development Council and Wal-Mart each donated one box of paper. Community Service Agencies of
Dimmit, LaSalle, Frio and Maverick Counties donated the binders and cardstock paper needed for the front
and back covers. The media center at the Carrizo Springs Independent School district donated their
machines and personnel to copy and bind the directories. Without their assistance, the directory would not
have been completed.

TXP48B One unique story this quarter is a landscaping project which took place in El Cenizo, TX one of
the Colonias serviced by the Hebbronville unit. Attached is a copy of a news release which was printed by
the Laredo Times.
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TXP48C I assisted a family that lives in a one bedroom home that had no electricity, no water and an
outhouse. With my assistance I helped this family get assistance by assisting them in filling out all the
documents needed.

TXR48D Mr. and Mrs. Feliciano Perex had lived in Larga Vista Subdivision for 2 1/2 years in a 25 foot
long reconditioned bus as their home. Due to their financial situation, the Perez family has never been able
to materialize their dream of owning and/or finishing their home. They turned to the Webb county
Housing rehabilitation program for help. The Perez’s application was processed in April of ‘95 and several
attempts were made to approve their application. With the assistance of USDA-Rural Development and
their commitment for a 306c WWD grant of $3,900.00 Webb County was able to assist the Perez family.
This joint venture and the commitment of #13,900.00 in funds will bring the family into a standard living
unit.

19. Difficulties Faced by the Program:

TX R48B The main obstacle that I have encountered is the lack of money to accomplish certain tasks, such
as a parks project which I am currently working on. I realize that AmeriCorps members should not write
proposals for funding, but I live in such an isolated, rural area where in 1991/1992 the per capital income
was on $8,213. It is extremely difficult to get money from this community. Perhaps proposal writing by
AmeriCorps members are working on should be considered for approval by Washington. The parks
project I began working on had to be scrapped. Initially, we planned to restore the county parks. 1
brought a group of people together to assist in long-term planning. We had scheduled dates to gather input
from the community. We did this with the intent to apply for money from the Texas Parks and Wildlife
Department but since I could not write the proposal, we had to scrap the whole project. We do not have
the funds to refurbish our county parks and our county government does not have the money either. So
where do we go from here? I had a group of ten people who were ready and willing to commit to this
project, with no money, what’s the point?!

TXP48B I would like to see our AmeriCorps program have the same equipment and supplies as other
AmeriCorps programs such as computers. We also need funds for supplies, materials, or whatever is
needed to get the job done.

20. National Identity Activities:

TXR48B The One for All Day in Austin was a treat for me. Being in an isolated regions, I had not felt
like I was part of the “big picture.” Meeting other member and working side by side with them helped me
identify with others serving in the AmeriCorps program.

TXR48E Participant in the One-For-All day in Austin. Assisted in activities at an outreach center that
provides services and meals mostly to homeless and street people in the university campus area.

Participant in cluster meeting and One For All Day in Weslaco, Texas. Have Internet access, can now surf
the WWW. Member graduated from 1996 Caldwell-Gonzales Texas Rural Leadership program.

TXP48B This quarter I participated in a Earth Day community clean-up in Brooks County. This project
was a success. | was able to represent AmeriCorps and work jointly with other AmeriCoprs members and
members of the community.
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TXP48C AmeriCorps members went to a national meeting in Mississippi. We met, via satellite with the
Secretary of Agriculture, Dan Glickman. I had the opportunity to speak to him about our projects in the
Rio Grande Valley.

We are getting attention from the media through the nutrition programs we having in Colonia Monte Alto.
This should give AmeriCorps some exposure.

21. Organizational Improvements:

TXR48C We have now begun a more focused approach to implementing a museum project which will be
the next component in our overall downtown revitalization plan.

TXR48B There have been no changes made during this third quarter at this site.

TXP48C Thirty five septic systems were to have been installed by the county in Colonia Muniz. After
they installed the septic systems we would provide the families with a 306C-WWD grant but the county
has been delaying the process for a couple of months now. Finally the project has come through, we will
be closing out grants as soon as possible.

22. Organizational Improvements (optional).

TXR48E Supply required equipment. There is a need for a computer with software and printer to assist
the AmeriCorps member in accomplishing required tasks of this program.

23. Primary Training and Technical Assistance Needs (optional)

TXR48B Grant writing seminars should be part of training offered to members to fund specific projects
they are working on that cannot otherwise get funded.

TXP48B Since most of our assistance is for rehabilitation we would like more training in the areas of
construction methods, techniques and inspections.

TXR48E Programs of benefit to financial management and property upkeep. Area technical training ie
plumber and carpenter skills. Instruction carpenters and guilders ie business management and effective
building techniques.
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(CNS Grant No. 95SADFDC047)
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(10/1 - 12/31) (1/1-3731) (4/1 - 6/30) (7/1 - 9/30)

SECTION | - STATE INFORMATION
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Agency: ARSo NRCSo Forest Service o RECD e FSA o

SECTION Il - STATE CONTACT INFORMATION:
(Make Corrections if Necessary)

Contact Name:

FCSo

- Lorraine Clements
RECD State Office

Title: % Q. Me TX 76501
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" City State Zip

®

9.

Telephone number: [ _[_1-11 ¢-130 i‘é
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3/14/96 10. MEMBER DATA:

DP SITE ID: P48B Site Supervisor: Noel Guerra . PHONE: 512-527-3253
Agency/Org Name: RECD/RHCDS i FAX: 5125275547
STATE: TX City: Hebbronville , TX
Jo. of Members Allocated by USDA: 2
HOURS .
SER PGM TRT 1lst 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt i
2 F A A 520 520 0HOS2T
HINOJOSA, THALIA > ssse e TR

Total Hours: qu(ySZﬁ’

No. of Members Allocated by USDA: 2
Jjo. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations) : 1
No. of Members for Whom Forms Have NOT Been Recieved*: o}

ENTER the number of vacancies that you intend to fill in the next reporting period:. =2

ENTER the number of vacancies you intend to relinquish for the program year: 83

If the number of Members allocated is greater than the number of forms received, there are four options: 1. There are Members enrclled in programs whose forma have not
been submitted to the USDA Director of National Service. If that is the case, list the names, SSN, Status and hours of the misasing members on the back of this sheet
and send the enrollment forms to the USDA Director of National Service. 2. The enrollment forms were sent directly to the Corporation. If that is the case,

send copies to the USDA Director of National Service immediately. 3. There are vacancies in your program you intend to fill in the next reporting period.

If that is the case, enter the number of vacancies on the appropriate line. 4. There are vacancies that you can not fill and you are relinquishing them.

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NCT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZEDI!I

1f the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "No. of
Members for Whom Forms Have NOT Been Received® line, you have enrolled more members in your program than authorized. Please explain this over enrcllment. It may be
that some members have terminated, in which case, change their status on this form and submit the proper end of term of service form to the USDA Director of National Service



3/14/96 10. MEMBER ATA:

)P SITE ID: R48B Site Supervisor: Charles

Johnson PHONE: 210-876-2323
Agency/Org Name: Dimmit County Commissioners Court FAX: 2108765036
STATE: TX City: Carrizo Springs , TX
Vo. of Members Allocated by USDA: 1 é///f
HOURS
SER PGM TRT st 2nd 3rd 4th Total :
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt T30
— Vi —'_
CORREA . LAURA (548 = F A A 500 480 500
- ?’éf(:“

Total Hours: 500

No. of Members Allocated by USDA:

1
No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations) : 1
No. of Members for Whom Forms Have NOT Been Recieved*:l 0

ENTER the number of vacancies that you intend to fill in the next reporting period: 1

ENTER the number of vacancies you intend to relinquiéh for the program year: 0

I1f the number of Members allocated is greater than the number of forms received, there are four options: 1

. There are Members enrolled in programs whose forms have not
been submitted to the USDA Director of National Service.

If that is the case, list the names, SSN, Status and hours of the missing members on the back of this sheet
and send the enrollment forms te the USDA Director of National Service.

2. The enrollment forms were sent directly to the Corporation. If that is the case,
send copies to the USDA Director of National Service immediately. 3.

There are vacancies in your program you intend to fill in the next reporting period.
If that is the case, enter the number of vacancies on the appropriate line. 4. There are vacancies that you can not fill and you are relinquishing them.

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZED!!|

If the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "No. of

Members for Whom Forms Have NOT Been Received” line, you have enrolled more members in your program than authorized.

Please explain this over enrollment it may be
that some members have terminated,

in which case, change their status on this form and submit the proper end of term of service form to the USDA Director of National Service



3/14/96 10. MEMBER DATA:

OP SITE ID: R48D Site Supervisor: Andrew Smith, Jr. PHONE: 210-722-3995
Agency/Org Name: South Texas Development Council FAX: 2107222670
STATE: City: Laredo . TX
No. of Members Allocated by USDA: 1
HOURS 5
SER PGM TRT 1st 2nd 3rd 4th Total |
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt {
o E v o T ‘: : lek ﬁq; EE; -?‘h/ C ‘,‘; GT
Goands  Puylbe s b S i, SR— N3
= : Total Hours: ¢ gé 0

No. of Members Allocated by USDA:

No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations) :

No. of Members for Whom Forms Have NOT Been Recieved*:

ENTER the number of wvacancies that you intend to £ill in the next reporting periocd: C
ENTER the number of vacancies you intend to relinquish for the program year: =
* If the number of Members allocated is greater than the number of forms received, there are four options: 1. There are Members enrolled in programs whose forms have not

been submitted to the USDA Director of National Service. If that is the case, list the names, SSN, Status and hours of the missing members on the back of 1his sheet
and send the enrollment forms to the USDA Director of National Service. 2. The enrollment forms were sent directly to the Corporation. If that is the case,
send copies to the USDA Director of National Service immediately. 3. There are vacancies in your program you intend ta fill in the next reporting period

if that is the case, enter the number of vacancies on the appropriate line. 4. There are vacancies that you can not fill and you are relinquishing them.

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT COMSIDERED ENROLLED IN THE PROGRAM AND THEIR BEMNEFITS (EDUCATION AWARD,ETC.)} ARE JEOPARDIZED!!!

1f the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "No. of

Memhers for Whom Forms Have NOT Been Heceived® line, you have enrclled more members in your program than authorized. Flease explain this over enrcllment I may be

that some members have terminated, in which case, change their status on this form and submit the proper end of term of service form to the USDA Direcror of National Sarvi



3/14/96 10. MEMBER DATA:

OP SITE ID: P48A Site Supervisor: Alonso Perez PHONE: 210-487-5576
Agency/Org Name: RECD/RHCDS FAX: 2104877882
STATE: TX City: Rio Grand City ;
No. of Members Allocated by USDA: 2
HOURS
SER PGM TRT 1lst 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt  Rpt _
| B / 2 o
RODRIGUEZ , ROBERTO : L F A A 360 HeY I/, 360~
= .
= . g : @ - Goy %gtal Hours: / [( % I
Aeages s R nea. . A S . S S0N Hay o o TP
No. of Members Allocated by USDA: 2
No. of Active Members Whose Enrcllment Forms were recieved at USDA (not including terminations) : 1
No. of Members for Whom Forms Have NOT Been Recieved*: 1
ENTER the number of vacancies that you intend to fill in the next reporting period: @)
ENTER the number of vacancies you intend to relinquish for the program year: G

* If the number of Members allocated is greater than the number of forms received, there are four options: 1. There are Members enrolled in programs whose forms have not
been submitted to the USDA Director of National Service. If that is the casge, list the names, SSN, Status and hours of the missing members on the back of th:is sheet
and send the enrollment forms to the USDA Director of National Service. 2. The enrclliment forms were sent directly to the Cerporation. 1If that is the cas<,
send copies te the USDA Director of National Service immediately. 3. There are vacancies in your program you intend to fill in the next reporting period.

1f that is the case, enter the number of vacancies on the appropriate line. 4. There are vacancies that you can not £ill and you are relinguishing them.
REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEUPAKRDIZED!!:
1f the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "No. of

Members for Whom Forms Have NOT Been Received" line, you have enrolled more members in your program than authorized. Please explain this over enrollment. [t may be

that some members have terminated, in which case, change their status on this form and submit the proper end cf term of service form to the USDA Director of National Serv:



3/14/96 10. MEMBER DATA:

OP SITE ID: R48E Site Supervisor: Sandra Mauldin PHONE: 210-672-2815
Agency/Org Name: City of Gonzales FAX: 2106722813
STATE: City: Gonzales ; ER
No. of Members Allocated by USDA: 1
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt

R £ A A =
g C) - 5 r§X.
(QOCQ.VL%QE/B,}D)QU(Q’ ;e 18 3 L gty SIS &
No. of Members Allocated by USDA: 1
No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations) : 0
No. of Members for Whom Forms Have NOT Been Recieved*: 1
ENTER the number of vacancies that you intend to fill in the next reporting period: _ &

ENTER the number of vacancies you intend to relinquish for the program year: O

* 1f the number of Members allocated is greater than the number of forms received, there are four options: 1. There are Members enrclled in programs whose forms have not
been submitted to the USDA Directcr of National Service. If that is the case, list the names, SSN, Status and hours of the missing members on the back of this sheet
and send the enrollment forms to the USDA Director of National Service. 2. The enrcllment forms were sent directly te the Corporation. If that is the cas-
send copies to the USDA Director cf Naticnal Service immediately. 3. There are vacancies in your program you intend to £ill in the next reporting period

f that is the case, enter Lhe number of vacancies on the appropriate line. 4. There are vacancies that you can not fill and you are relinguishing them
REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEGPARDIZED!!!
If the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "Ne of

Members for Whom Forms Have NOT Been Received" line, you have enrolied more members in your program than authorized. Please explain this over enrolliment. It may be

that some members have terminated, in which case, change their status on this form and submit the proper end of term of service form to the USDA Director of National Serv:



1 \

3/14/96 10. MEMBER DATA:

OP SITE 1ID: RA48F Site Supervisor: Bonnie Gonzalez PHONE: 210-514 4000
Agency/Org Name: RGV Empo . ‘td e FAX: 2105144007

— : 3 >OMW Ay aInCn cene, ¢ RN e
STATE: [ X City: Mercedes pow ; TX L

No. of Members Allocated by USDA: 1

. HOURS
SER PGM TRT 1st 2nd Ixrd 4th Total

Member Name _SSN __“STAT STAT STAT Rpt Rpt Rpt Rpt

Aliarado  + Zilpa it F A A US gsuy %75 o

Total Hours: % 7§ O

No. of Members Allocated by USDA: ]
No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations): 0
No. of Members for Whom Forms Have NOT Been Recieved*: 1

ENTER the number of vacancies that you intend to fill in the next reporting period: (O

ENTER the number of vacancies you intend to relinquish for the program year: _<>

* 1f the number of Members allocated is greater than the number of forms received, there are four options: 1

. There ave HMembers enroclled in programs whose forms have ot
been submitted to the USDA Director of National Service. If thatlis the case, liat the names, S5N, Status and hours of the missing members on the back of this ahee
and send the enrollment forms to the USDA Director of National Service., 2. The enrollment forms were sent dircctly to the Corporation. 1f that s the case,
There are vacancies in your program you intend to (ill in the next reporting period

enter the number of vacancies on the appropriate line. 4.

send copies to the USDA Director of National Service immedlately. 3.

1f that is the case, There are vacancies that you can not £ill and you are relinquishing them.

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDTZEDIL

1f the number of members for whom forms have been received is greater than the number of members allecated resulting in a negative number appearing in the "No

of
HMembers for Whom Forms Have NOT Been Received” line, you have enrclled more members in your program than authorized.

Please explain this over enrollment. It may be
that some members have terminated, in which case, change their status on this form and submit the proper end of term of service form to the USDA Director ol National Service



3/14/9 10. b JER DATA:

OP SITE ID: R48A Site Supervisor: Ann Vaughn PHONE: 210-278-4151
Agency/Org Name: Middle Rio Grand Development Council FAX: 2102782929
STATE: City: Uvalde « TX
No. of Members Allocaced by USDA: 1
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt
g F A A 449 473.5 922.5
CONTRERAS ROBERTO C . e 0

Total Hours: 922.5 0

No. of Members Allocated by USDA: 1
No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations): 9]
No. of Members for Whom Forms Have NOT Been Recieved*: 1

ENTER the number of vacancies that you intend to fill in the next reporting period: 0

ENTER the number of vacancies you intend to relinquish for the program year: (

| .
- It the number of Members allocated is greatsr than the number of forms received, there are four options: 1. There are Members enrolled in programs whose forma have no
bean submitted to the USDA Director of National Service. If that is the case, list the names, SSN, Status and hours of the missing members on the back of this sheet
and send the snrollment forms to the USDA Dirxmsctor of National Bervice. 3. The enrollment forms were sent directly to the Corporation. If that is the case,

send coples to tho USDA Director of Mational Service immediately. 3. There are vacancies in! your program you intend to fill in the next reporting period.
If that is the case, enter the nunber of vacanciss om the appropriate line. 4. There are vacancies that you can not fill and you are relinquishing them.

REMEMBER, MEMBERS WHOSE PORMS WAVE HOT BREN RECEIVED AT USDA ARE WOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZEDI I

If the number of members for whon forme h.IW been received is greater than the number of members allocated resulting in a negative number appearing in the "No. of
Members for Whom Porms Have NOT Been Received® line, you have snrolled more membars in your program than authorized. Please explain this over enrollment. It may be
that some members have terminated, in which case, change their status on this form and submit the proper end of term of service form to the USDA Director of Natlonal @



3/14/96 % 10. MEMBEr DATA:
—’/e
OP SITE ID: Egc

Site Supervisor: Jake Sheeran PHONE: 210-383-4928
466 Agency/Org Name: RECD/RHCDS FAX: 2103806458
STATE: TX City: Edinburg : BX
No. of Members Allocated by USDA: 1
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt
RIOS + MARIA TERESA : = F A A B o s 0
Total Hours: ¥ 5¢& 0
No. of Members Allocated by USDA: 1
No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations) : 0
No. of Members for Whom Forms Have NOT Been Recieved*: 1
ENTER the number of vacancies that you intend to fill in the next reporting period: 0
ENTER the number of vacancies you intend to relinquish for the program year:‘__gj

*+ If the number of Members allocated is greater than the number of forms received,

there are four options: 1.
been submitted to the USDA Director of National Service.

If that is the case, list the names, SSN,
and send the enrollment forms to the USDA Director of National Service. 2.

There are Members enrclled in programs whose forms have nnt

Status and hours of the missing members on the back of this sheet

The enrollment forms were sent directly to the Corporation. If that is the case,

There are vacancies in your program you intend to fill in the next reporting period
If that is the case, enter the number of vacancies on the appropriate line. 4.

send copies to the USDA Director of National Service immediately. 3.
There are vacancies that you can not fill and you are relinquishing them

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZED!!!

1f the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "No. of

Members for Whom Forms Have NOT Been Haceived®™ line, you have enrolled more members in your program than authorized. Please explain this over enrollment. It may be
that some members have terminated, in which case, change their status on thig form and submit the proper end of term of service form to the USDA Director of National Service



FROM USDA HERBRON SVC CTR 512 527 5547

3-21-1886 3:33PM

3/14/96 10. ME QR DATA:
)P SITE 1D: 948;> Site Supervisor: Noel Guerra

PHONE: 512-527-3253
Agency/Org Name: RECD/RHCDS

FAX: 5125275547
STATE: TX City: Hebbronville x TX
Vo. of Members Allocated by USDA: 2
HOURS
SER PGM TRT lst 2nd 3rd 4th Total

Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt : I
= (__(/:_
BENAVIDES . ALBERT : = F A A 520 520 520
Total Hours: 520
No. of Members Allocated by USDA: 2
No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations): 1
No. of Members for Whom Forms Have NOT Been Recieved*: 1

ENTER the number of vacancies that you intend to fill in the next reporting period:. !

ENTER the number of vacancies you intend to relinquish for the program year: (

1€ the number of Members allocated is greater than the number of forme vecelwved, there are four options: 1. There are Members enrolled in programs whose forms have not

of Mational Service. ‘.’.' The enrollment forms wire sent directly to the Corporation. !

boen submitted to the USDA Director of Mational Sarvice. I1f that {s tha case, list tha names, SSN, Status and bhours of the niai!mg members on the back of this sheet
i o ilmmediately. 1.

send the enrcllment foyms to the USDA Director If that is the case,
copies to the USDA Director of National Servi Thert are vacancies in your ﬁroguu you intend to [Lll in the next reporting period.
1f that is the case, enter i"“ numbexr of vacancies fm the appropriate line.' 4. There are vacancies that you can not fill a'!.td you are rellnquishing them.
| | {

|

i ; |
IDT’GE!, MEMBERS WHOSE RAVE NOT BEEN II(II\'BT AT USODA ARE NOT mth:m ENROLLED IN THE PROGRAM AND THRIR BENBFITS {imnw AMARD, ETC.) ARE JEOPARDIZEDII |
! H

1f the number of wewbers for whom forms have been réceived is greater than the number of mewbers allocated resulting in a negative number appearing im the "No. of

Mewmbers for Whom Porms Have NOT Been Received™ line, you have enrolled more memhers in your program than autrorized. Please explain this over enrollment. It may be

that some members have texrminated, in which case, change their status on-this form and submit the proper end of term of service form to the USDA Director of National Serv



3/14/96 10. MEMBER DATA:

OP SITE 1ID: R48C

Site Supervisor: Linda Moore PHONE: 210-875-9358
Agency/Org Name: City of Luling FAX: 2108755860
STATE: TX City: Luling , TX
No. of Members Allocated by USDA: 1 \
HOURS \
SER PGM TRT 1lst 2nd 3rd 4th Total

Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt Fts 4
)
BAILEY, III , RAY E. s F A A o G B 533
=l for s Tl
Total Hours: ' 533/

No. of Members Allocated by USDA: 1

No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations): 1
No. of Members for Whom Forms Have NOT Been Recieved*: 0

ENTER the number of vacancies that you intend to £ill in the next reporting periocd @

ENTER the number of vacancies you intend to relinquish for the program year: O

* 1f the number of Members allocated is greater than the number of forms received,

there are four options: 1
been submirted to the USDA Director of National Service.

1. There are Members enrclled in programs whose forms
If that is the case, list the names, SSN, Status and hours of the missing members on the back of this sheet
and send the enrcllment forms to the USDA Director of Naticnal Service. 2.

The enrollment forms were sent directly to the Corporation.

If chact is the case,
send copies to the USDA Director of National Service immediately.

3. There are vacancies in your program you intend to fill in the next reporting period.
If that is the case, enter the number of vacancies on the appropriate line. 4.

There are vacancies that ycu can not fill and you are relinguishing them.

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS {EDUCATION AWARD,ETC.] ARE JECPARDIZED!!!

if the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "No. of
Memhers for Whom Forms Have NOT Been Received"™ line, you have enrolled more members in your program than authorized.

Please explain this over enrollment 1t may he
that some members have terminated, in which case, change their status on this form and submit the proper end of term of service form to the USDA Directar of Natio

5 have no

L4



11. Please list the total number of volunteers

who took part in activities which were 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Total
sponsored or organized by all the Members o
in the state during this period. 27 155

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Total

12. Please list the total number of g
hours of community service completed by the ‘05&_ 10 3]
volunteers cited above during this period.

SECTION IV - PROGRESS TOWARDS ACCOMPLISHING SERVICE OBJECTIVES:
13. Original Community Service Objectives: Attached are sheets summarizing the community service
objectives that were originally approved for each operating site. In cases where a single objective may take an
entire year to complete, that objective may have a sub-objectives listed. You need to fill in the column marked
“1st QTR Quantity” and the column marked “1st QTR Success” — as well as any column that is blank, has
a zero, or has a question mark — for EVERY operating site. Each chart should have the following columns:
“State” - The standard two-letter code for your state
“Obj No” - Each community service objective for each site is assigned an individual number

“Op Site” - Each site’s unique operating site identification

“PGM Code” - Each type of service has been assigned a uniqué code to describe that type of service. See the
appendix to this report entitled “Community Service PGM Code List”

“Obj/Impact Statement” - A few words verbally summarizing the community service objective

“Year’s QTY Target” - The year’s numerical goal for the people or things to be aided

“Target Unit of Measurement” - The unit of measure used in the previous column

“1st QTR Quantity” - Provide a hard number indicating progress towards the “Year’s QTY Target”

“Year’s Success Target” - Number for a way of measuring quality of service provided --- if this column is
blank, has a question mark , or has a zero, please replace it with the accurate information

“Success Unit of Measure” - Explanation of the number in the previous column --- if this column is
blank, has a question mark , or has a zero, please replace it with the accurate information

“1st QTR Success” - Provide a hard number indicating progress towards the “Year’s Success Target”



i M =
* .
.
F1 -
i
. —

718/96 QUESTION 1), PROCRESS TOWARDS ACMAPLISIING ORIGINAL COMMMITY SERVICE ORJECTIVES '
{P4l) L All Black Colwsme or Those with Question Marks. Use the Attached Blask Porm to Bmter Bew Ojectives.)

hnm—u.-olrhhymdt-lu-uuy-mummmammwu“uum“ummnu

for the sest pregram year begising appromimstley Sept/Oct 1996. If you imtend to reméw this site for the mext progras year, !
iedicate whother the chjectives listed below will remsin the ssme for the mext year‘s progras. If they will remain the sems write OX mext to them,

if ome will be aot be an chjective to be performed at this site for am year, writs the werd DELETE mext to it. If you are proposicr) ome OF Sore Rew
a:-nlv-t-m-uuu-:uyu--u.mu_:umu-umn hnrqlut_nmlmthmul-:l-hmwd

Flltr——-l1,--,-.-w\ﬂmdmthAh'-M”i_Trthmnuu]mwmw : ' :

|

| l | Year'e | Tpar s 1 |
oo ooy ' oo : 2 =d qm ﬂu—- ! dedm
- - --ne - b e "SsssamsssnsrsrresapEsasAtaTssETTsaSssasaas l ...... swee Ld &4 - l - eSS sashhe®an --'-----—-‘: - -
= “'tmm.-ﬂdmdmwo l-lln—lul Y 0 o-c-'n--u-o
e Lg btulldiey cedes
: 5 40% 100%
- ¢ S 1 o EE-R6T Schadule & recruit costrectexs and . 13 mmber of sttendess o t of sttendess with
laborere for programs of imnstrection Lencroased ke ledoy
relative to removeties and constrectiom . .
m o1 ] 'Olm Outreach for oew homs ewesruhip program 599 Hhuulﬂ?. 1000 30% -ﬂ-d—ﬂ-m.

out reach mew bomes



1/14/96

QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
(Fill in All Blank Columns or Those with Question Marks.

Use the Attached Blank Form to Enter New Ojectives.)

As you are aware, one of the key pieces of information you are to provide with this 2nd QTR progress report is whether or not you intend to renew this site

for the next program year begining approximatley Sept/Oct 1996.

if one will be not be an objective to be performed at this site for next year, write the word DELETE next to it.

objectives for this site identify them using the format attached to question 14.

If you intend to renew this site for the next program year,
indicate whether the objectives listed below will remain the same for the next year's program.

If they will remain the same write OK next to them,

If you are proposing one or more new

You may write them on this sheet (be sure to include guantity and

quality measures) or you may use a separate piece of paper BUT be certain you clearly identify the operating site to which they belong.

State

TX

TX

™

op
Site

P48A

P4BA

PABA

Obj
No.

EN-RO26

EN-RO27

EN-RO17

Year's
QTY
Obj/Impact Statement Target

Assistance provided in obtaining repairs(:? 25
for home health & safety hazards

Outreach for new home ownership programst)k: 100

Running water lines obtained for rirstc>l 1700

time

QTY Unit of Measure

homes repaired

people receiving

outreach

people obtaining water

Year’'s

2 nd QTR Success

Quantity Target

Success Unit of Measure

% of repairs meeting
building codes

Number of people obtaining

new homes

% of projects meeting ciiies

2 nd QTR

Success

/ -‘0’/&'/



n
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FROM USDA HEBBRON SVC CTR 512 527 5547

3-21-1996 3:34PM

3/14/96

QUESTION 13. PROGRESS TOWARDS MFLISHIW ORTIGINAL COMMUNITY SERVICE OBJECTLVES

(Fill inm All Blank Columns or Those with Queation Marks.

Use the Attached Blank Form to Enter New Ojectives.)

As you are aware, one of the key pleces of information you are to provide with this 2nd QTR progress report is whether or not you intend to wenew this aite

for the mext program year hegining approximatley Sept/Oct 19%6.
indicate whather the objectives listed below will remain the sace for the next year's program.

I{ you intend to renew thie site for the next program year,

If they will remain the same write OX next to-them,
if one will be not be an objective to he performed at this asite for next year, write the word DELETE next to it.

I{ you are proposing one or more new
objectives for thia site identify them using the format attached to guestion 14.

You may write them on this sheet (be sure to include quantity and

quality measures) or you may use a separate plece of paper BUT be certaimn you clearly ldentify the operating slite to which they belong.

o? obj
Site Mo,
P4AD 1
P48D 2

EN-RO26

EN-RO27

Obj/lmpact Statement

Assistance provided in obtaining repairs 4[ 240
for hows health & salety hazards

Outreach for new home ownership proqrm@ K 260

o ——
J———

QTY Unit of Measure

homea repalred

people receiving
outreach

Year's
2 nd QTR Success
Quantity Target

72 447

2 ndl QTR
Success Unit of Meaosure Success
t of repalrs meeting ~ 02%
building codes
Mumber of people obtaining 1 16 S

new homes



1/14/96

QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

(Fill in All Blank Columns or Those with Question Marks.

Use the Attached Blank Form to Enter New Ojectives.)

As you are aware, one of the key pieces of information you are to provide with this 2nd QTR progress report is whether or not you intend to renew this site

for the next program year begining approximatley Sept/Oct 1996.

objectives for this site identify them using the format attached to question 14.

If you intend to renew this site for the next program year,
indicate whether the objectives listed below will remain the same for the next year's program.

If they will remain the same write OK next to them,
if one will be not be an objective to be performed at this site for next year, write the word DELETE next to it. If you are proposing one or more new

You may write them on this sheet (be sure to include quantity and

quality measures) or you may use : separate piece of paper BUT be certain you clearly identify the operating site to which they belong.

X

TX

™

oP
Site

R48B

R48B

R48B

Obj
No.

EN-RO35

EN-RO43

EN-RO40

Year's
QTyY
Obj/Impact Statement Target
Recruit volunteers improive lcoal '“ji_ 15
recreation facilities N
Public transportation system created (hﬁﬁ( 5

Families referred to special services (‘jkzh 500

QTY Unit of Measure

volunteers served 200

hours each

communties served

families referred

Year's
2 nd QTR Success
Quantity Target

6 300
0 150
0 35%

Success Unit of Measure

Number of people/things

aided by service

number utilizing system

% referred who accessed

services

2 nd QTR

Success



V/14/96 QUESTION 11. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

(Fill in All Blank Columns or Those with Quesation Marks. Use the Attached Blank Form to Enter New Ojectiven.)

As you are aware, one of the key pieces of information you are to provide with this 2nd QTR progress report is whether or not you intend to renew this site
for the next program year begining approximatley Sept/Oct 1996. If you intend to renew this site for the next program year

indicate whether the objectives listed below will remain the same for the next year's program. If they will remain the same write OK next to them,
if one will be not be an objective to be performed at this site for next year, write the word DELETE next to it.

objectives for this site identify them using the format attached to gquestion 14.
quality measures) or you

If you are proposing one or more new
You may write them on this sheet (be sure to include quantity and
may use a separate piece of paper BUT be certain you clearly identify the operating site to which they belong.

Year's Year's
op Obj PGM QTY 2 nd QTR Success 2 nd QTR
State Site No. Code Obj/Impact Statement Target QTY Unit of Measure Quantity Target Success Unit of Measure Success
™ R48D EN-
™ R4BD 1 EN-RO42 Rehabilitated homes to meet Section 8 ~)1CL 72 homes rehabilitated 100 % meeting Section 8 o
standards standards
r

TX R48D 1 EN-R042 Rehabilitated Homes to meetc,k_ 60 Homes rehab

Larga Vista Sub. .10 }00% mesping baction ©

Section 8 Standards  SEahduRdE
TX R48D 1 EN-ROAZQ»Pending Contract ExecutionC>Kf 50 Larga Vista Subdiv. 4 b//- 0%
- Oilton, Tx 3
Total 7
TX R48D 1 EN-RO&ZE)Applications Pending Selection 50 Larga Vista Subdiv. 1 ) 0%
Committe Review O Oiltomn, Tx 2
\C Bruni, Tx 3
Total 6
TX R48D 1 EN-RO&ZQJApplication Processed 50 Larga Vista Subdiv. 4 -
C)*Q__ Bruni, Tx 16
Oilton, Tx 9
Mirando City, Tx 8
1 Total 37

NOTE**
A toizl of 22 homes have been rehabilitated meeting Section 8 standards.



1/14/96 QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
(Fill in All Blank Columns or Those with Question Marks. Use the Attached Blank Form to Enter New Ojectives.)

As you are aware, one of the key pieces of information you are to provide with this 2nd QTR progress report is whether or not you intend to renew this site
for the next program year begining approximatley Sept/Oct 1996. If you intend to renew this site for the next program year,

indicate whether the objectives listed below will remain the same for the next year‘s program. If they will remain the same write OK next to them,

if one will be not be an objective to be performed at this site for next year, write the word DELETE next to it. If you are proposing one or more new
objectives for this site identify them using the format attached to question 14. You may write them on this sheet (be sure to include quantity and

guality measures) or you may use a separate piece of paper BUT be certain you clearly identify the operating site to which they belong.

Year's Year's

oP Obj PGM QTY 2 nd QTR Success 2 nd QTR

State Site No. Code Obj/Impact Statement Target QTY Unit of Measure Quantity Target Success Unit of Measure Success
o _
R48F 1 EN-R043 Low income homes rehabilitated 65 homes l?) Q B0 % of homeless families aided
(ter ¥ |4 Fex mjp\ o
R4BF 2 EN-RO35 Volunteer groups to perform projects 52 volunteers recruited w m @ number of people or things ,V/
aided

) - 50%
T R48F 3 EN-RO27 Outreach for new home ownership programs 52 people receiving m number receiving homes b e

outreach

—
| S
R48BF 4 EN-ROD7 Job training provided 5 people receiving ]S‘ I/ ﬁ number receiving new jobs
training



1/14/96 QUESTION 1). PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

(Fill in ALl Blank m or Those with Question Marke. Use the Attached Blank Form to Enter New Ojectives.)

As you are aware, one of the key pieces of informstion you are to provide with this 2nd QTR progress report is whether or not you intend to renew this site
for the next program year begining approximatley Sept/Oct 1996. If you intend to renew this site for the next program year,

indicate whether the ocbjectives listed below will remain the same for the next year’'s program. If they will remain the same write OK next to them,

if one will be not be an objective to be performed at this site for next year, write the word DELETE next to it. If you are proposing one or more new
objectives for this site identify them using the format attached to question 14. You may write them on this sheet (be sure to include quantity and
quality mesasures) Or you may use a separate piece of paper BUT be certain you clearly identify the operating site to which they belong.

.

Year's Year's
or Obj POM QTyY 2 nd QTR Success 2 nd
itate Site Mo. Code Obj/Impact Statement Target QTY Unit of Measure Quantity Target Success Unit of Measure Succems
rx R4SA 1 EM-R041 Revolving loan fund orsated to create 100 loans made 0 0 number of new jobs created ‘_/.-"“
jobe Delete
rx R4BA 2 EM-R043 Public transportatiom system creatad 15 communities served 65 people using system )
oK -
[y ¢ R4SA ) EN-B056¢ Solid waste reoycling project aided or 100 people served 8 Communities 8 decrease in solid waste :{O‘c;
improved OK —_—
e R4BA 4 I EN-B047 Structures repaired or rehabilitated OK number of structures 1 2 % meeting professional K
| standards . 507
X R4BA S EN-R009 bDry fire hydrants planned OK number planned 2 Communitles 2 % planned that are {nstalled l“('_
X ReOA 6 EN-RO011 Technical assistance provided to rural number of fire dpts 2 Communities 2 % reduction in fires Doat™ Ki

fire departments OK L



3/14/96 QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

(Fill in All Blank Columns or Those with Question Marks.

As you are aware, one of the key pieces of information you are to provide with
for the next program year begining approximatley Sept/Oct 1996. If you intend
indicate whether the objectives listed below will remain the same for the next

if one will be not be an objective to be performed at this site for next year,

Use the Attached Blank Form to Enter New Ojectives.)

this 2nd QTR progress report is whether or not you intend to renew this site

to renew this site for the next program year,

year’s program. If they will
write the word DELETE next to

objectives for this site identify them using the format attached to question 14. You may write them on this

quality measures) or you may use a separate piece of paper BUT be certain you clearly identify the operating

Year's
op Obj PGM QTY
State Site No. Code Obj/Impact Statement Target
TX R48C 1 EN-R0O52 Implement a sustainable youth and adult
recreation ij:-
TX R4BC 2 EN-R035 Recruit volunteers c) k:- 25
TX R48C 3 EN-R023 Street-scape improvements lights/benches 40
o Lete

TX R48C 4 EN-RO24 Downtown business renovations 5

Qelete

remain the same write OK next to them,
it. 1If you are proposing one or more new
sheet (be sure to include quantity and

site to which they belong.

Year's
2 nd QTR Success 2 nd QTR
QTY Unit of Measure Quantity Target Success Unit of Measure Success
number of participants number of people rating y
program as valuable _
volunteers CR;R 2000 number of people/things XC'OO -
aided by service /
-
lights/benches installed J' 80 % shoppers approving changes ﬁzb ﬁ/: —

number of renovations 5

100 % of work meeting codes Pl -
g / ov /42



3/14/96

As you are aware,

objectives for this site identify them using the format attached to question 14.

quality measures) or you may use a separate piece of paper BUT be

X

TX

oP
Site
R48C

R48C

R48C

R48B

FEEREE R

obj
No.

EN-RO52

EN-R0O35

EN-RO23

EN-RO24

EN-R040 Families referred to special services 40 families refered O\
Ruming water lines dbtained far 1st time 60 pecple dotaining water 44

EN-RO17

EN-RO18

EN-RO19

QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

(Fill in All Blank Columns or Those with Question Marks.

Obj/Impact Statement

Implement a sustainable youth and adult

recreation btl’g’l E

DELETE

Recruit volunteers

Street-scape improvements lights/benches

DELETE

Downtown business renovations

DELETE

Ea:p]ecﬂairﬁ:gjrrtrrp]urbirgﬁx1st"60pﬂzpliledtairﬁrgot 44

Irdoor ing & septic system aproved 600 pecple receivingm)| 325 |
plurbing : | C

Assistance provided ir dotaining indoor SO?mesrepaixaiO\C

Year's
QTY
Target

25

40

repairs far have health & safety hazards

Qutreach far new have cwnership programs 100perplermivirgot 45
Schedile & recruit contractors and labarers 15 aontractars 0\

far programs of instruction relative to

repvation ad aastruction

If you intend to renew this site for the next program year,
indicate whether the objectives listed below will remain the same for the next year's program.

next to it.

Year's
2 nd QTR Success
OTY Unit of Measure Quantity Target

number of participants

volunteers 2000
lights/benches installed 8O
number of renovations 100

10

Use the Attached Blank Form to Enter New Ojectives.)

one of the key pieces of information you are to provide with this 2nd QTR progress report is whether or not you intend to renew this site
for the next program year begining approximatley Sept/Oct 1996.
If they will remain the same write OK next to them,
if one will be not be an objective to be performed at this site for next year, write the word DELETE If you are proposing one or more new
You may write them on this sheet (be sure to include quantity and

certain you clearly identify the operating site to which they belong.

2 nd QTR

Success Unit of Measure Success

number of people rating

program as valuable

number of people/things
aided by service

¥ shoppers approving changes

¥ of work meeting codes

aocessad services

ok

16

52

73% of mrojects neeting

32% of

73% of projects meeting

aodes

codes g

54% of projects meeting LA

codes
: »
building codes



3/14/96

(Fill in All Blank Columns or Those with Question Marks.

QUESTION 13. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

Use the Attached Blank Form to Enter New Ojectives.)

As you are aware, one of the key pieces of information you are to provide with this 2nd QTR progress report is whether or not you intend to renew this site

for the next program year begining approximatley Sept/Oct 1996.

If you intend to renew this site for the next program year,

indicate whether the objectives listed below will remain the same for the next year's program. If they will remain the same write OK next to them,

if one will be not be an objective to be performed at this site for next year, write the word DELETE next to it. If you are proposing one or more new

objectives for this site identify them using the format attached to question 14.

You may write them on this sheet (be sure to include quantity and

quality measures) or you may use a separate piece of paper BUT be certain you clearly identify the operating site to which they belong.

oP
Stacte Site

TX P48D

TX P48D

Obj
No.

EN-RO26

EN-R0O27

Year's
QTY
Obj/Impact Statement Target QTY Unit of Measure

O\

Assistance provided in obtaining repairs 20 homes repaired

for home health & safety hazards

Outreach for new home ownership programs 5 pers receiving

outreach

240  outreath

Year's
2 nd QTR Success
Quantity Target Success Unit of Measure
7 35% # of repairs
0 0 gbggiﬁ?g lgew
homes.
28 58% # of people
receiving
outreach

2 nd QTR
Success



14. PROGRESS TOWARDS ACCOMPLISHING ADDITIONAL COMMUNITY SERVICE OBJECTIVES

Use this section to report progress towards completing additional new objectives --- those objectives in addition to the main objectives of each
project listed on the proceeding page. Please fill in all columns for all objectives. It is important to make sure that each objective is listed with
its own “OP site” (Operating site) code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for
each objective. Under "Obj No.,” please give each new objective a number different from the number used for any of the objectives on the
proceeding page. Under “PGM Code”, please use a one-letter and three-digit code to describe the service from the code list provided at the end of
this report. Under “Obj/Impact statement,” provide a several-word summary of the nature of the service project -- this verbal summary should
roughly match the “PGM Code” listed in the previous column. Under “Year’s QTY Target,” provide a hard number for the people or things
aided. Under “Target Unit of Measurement,” specify what unit of measure was used in the previous column -- such as miles, number of people
served, acres, etc. Under “1st QTR Quantity,” provide a hard number indicating progress towards the “Year’s QTY Target” that was
accomplished during this reporting period. Under “Year’s Success Target,” provide a hard number for a way of measuring how well the service
was provided. Under “Successes Unit of Measure,” specify exactly what the number in the previous column meant. Under “I st QTR Success,”
provide a hard number indicating progress towards the “Year’s Success Target” that was accomplished during this reporting period.

Year's Year's Success
Obj PGM QTY IstQTR Success  Unitof 1st QTR
State Op Site No. Code Obj/Impact statement Target QTY Unit of Measure Quantity Target Measure Success
{SAMPLE:)
CA YO5A 18 EN96 Constrcuting whale nesting boxes 3 Boxes 1 90 __ % meeting stand. 95% L

TX B4BE 2 EN-R026 Apply for grant to assist
Progran to upgrade housing;

for second grant of $250,000 HOMES REPAIRED ZAEETING OODE
TX P48E 2  EN-RO28 apply for grant to assist in
the huilding of twelve new haes ASSISTANCE RCVD HMES BUILT
TX PA4BE 2 EN-RO  apply for enterprise zone | erployment received # of low/moderate inocane people eployed




14. PROGRESS TOWARDS ACCOMPLISHING ADDITIONAL COMMUNITY SERVICE OBJECTIVES

Use this section to report progress towards completing additional new objectives --- those objectives in addition to the main objectives of each
project listed on the proceeding page. Please fill in all columns for all objectives. It is important to make sure that each objective is listed with
its own “OP site” (Operating site) code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for
each objective. Under "Obj No.,” please give cach new objective a number different from the number used for any of the objectives on the
proceeding page. Under “PGM Code”, please use a one-letter and three-digit code to describe the service from the code list provided at the end of
this report. Under “Obj/Impact statement,” provide a several-word summary of the nature of the service project -- this verbal summary should
roughly match the 'PGM Code™ ligted in the previous column. Under “Year's QTY Target,” provide a hard number for the people or things
aided. Under “Tar 2t Unit of Mossurement,” specify what unit of measure was used in the previous column -- such as miles, number of people
served, acres, etc. Under “1st QTR Quantity,” provide a hard number indicating progress towards the “Year’s QTY Target” that was
accomplished during this reporting period. Under “Year's Success Target,” provide a hard number for a way of measuring how well the service
was provided. Under “Successes Unit of Measure,” specify exactly what the number in the previous column meant. Under “I st QTR Success,”
provide a hard number indicating progress towards the “Year’s Success Target” that was accomplished during this reporting period.

Year's Year's Success

Obj PGM QTY Ist QTR  Success  Unitof Ist QTR
State Op Site = No. Code Obj/Impact statement Target QTY Unit of Measure Quantity Target Measure Success
(SAMPLE:)
CA_YOSA 18 EN9% Mwh;u nesting boxes 3 Boxes ! 9  %meetingstand.  95%
TX P48A 1 EN-RO41 N/A 0 N/A 0 0 N/A &
TX P48A 3 EN-FO56  0il Recycling Bends 8 Communities 6 8 % meeting stand 85% A~
TX _P48A 4 EN-EO47 Renovating Courthouses 2 Communities 1 2 % meeting stand. 50% ) : l{_;
TX P48A 5 EN-RO09 Providiﬁg fire hydrants to 2 Communities _2__ 2 2 7 meeting stand: 407: __________
TX P48A 6 EN-RO11 Assisting 2 Communities 2 Communities 2 2 % meeting stand. Dont Know -~




14. PROGRESS TOWARDS ACCOMPLISHING ADDITIONAL COMMUNITY SERVICE OBJECTIVES

Use this section to report progress towards completing additional new objectives —- those objectives in addition to the main objectives of each
project listed on the proceeding page. Please fill in all columns for all objectives. It is important to make sure that each objective is listed with
its own “OP site” (Operating site) code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for
cach objective. Under "Obj No.,” please give each new objective a number different from the number used for any of the objectives on the
proceeding page. Under “PGM Code”, please use a one-letter and three-digit code to describe the service from the code list provided at the end of
this report. Under “Obj/Impact statement,” provide a several-word summary of the nature of the service project -- this verbal summary should
roughly match the “PGM Code” listed in the previous column. Under “Year’s QTY Target,” provide a hard number for the people or things
aided. Under “Target Unit of Measurement,” specify what unit of measure was used in the previous column -- such as miles, number of people
served, acres, etc. Under “Ist QTR Quantity,” provide a hard number indicating progress towards the “Year’s QTY Target” that was
accomplished during this reporting period. Under “Year’s Success Target,” provide a hard number for a way of measuring how well the service
was provided. Under “Successes Unit of Measure,” specify exactly what the number in the previous column meant. Under “I st QTR Success,”
provide a hard number indicating progress towards the “Year’s Success Target” that was accomplished during this reporting period.

Year's Year's Success
Obj PGM QTY Ist QTR Success  Unit of 1st QTR
State Op Site No. Code Obj/Impact statement Target QTY Unit of Measure Quantity Target Measure Success
{SAMPLE:)
CA YO0SA 18 EN96 Constrcuting whale nesting boxes 3  Boxes | 1 90 % meeting stand. 95%
VCITtest OO Tttty oroas e S s
TX P48F 5 R035 formed to perform projects 26 Vclunteer recruited 52 50 mumber of people aided  95% L
X P48F 6 RO Families referred to SS 5 #famnilies referred 0 100% of families referred who accessed SS -
it of graaps formed nrber of ha.es bailt or .
TX P8F 7 RO31 Housing groups formed 1/15 # of people in groups 100% renovated by groups 65% i
______ : . % of surveys T
X PU8F 8 H38 Lard Use Surveys perfcomed 15/15 miles segedd 0 1008 # of surveys 100 e
o fuding to huild mnber of people o
w e @ R0 " pyal facility I . expected touwse it 150 100%
* ﬂn_nhr‘q* for nal facility. I helpad the camini of]‘ to de th the qdml to huild a facility which
willbe built in partnership with RGV EZ ($300,000) that e a YNH{})W?n the commnity. v



14. PROGRESS TOWARDS ACCOMPLISHING ADDITIONAL COMMUNITY SERVICE OBJECTIVES

Use this section to report progress towards completing additional new objectives --- those objectives in addition to the main objectives of each
project listed on the proceeding page. Please fill in all columns for all objectives. It is important to make sure that each objective is listed with
its own “OP site” (Operating site) code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for
each objective. Under "Obj No.,” please give each new objective a number different from the number used for any of the objectives on the
proceeding page. Under “PGM Code”, please use a one-letter and three-digit code to describe the service from the code list provided at the end of
this report. Under “Obj/Impact statement,” provide a several-word summary of the nature of the service project -- this verbal summary should
roughly match the “PGM Code” listed in the previous column. Under “Year’s QTY Target,” provide a hard number for the people or things
aided. Under “Target Unit of Measurement,” specify what unit of measure was used in the previous column -- such as miles, number of people
served, acres, etc. Under “1st QTR Quantity,” provide a hard number indicating progress towards the “Year’s QTY Target” that was
accomplished during this reporting period. Under “Year’s Success Target,” provide a hard number for a way of measuring how well the service
was provided. Under “Successes Unit of Measure,” specify exactly what the number in the previous column meant. Under “I st QTR Success,”
provide a hard number indicating progress towards the “Year’s Success Target” that was accomplished during this reporting period.

Year's Year’s Success

Obj PGM QTY Ist QTR Success  Unit of Ist QTR
State Op Site No. Code Obj/Impact statement Target QTY Unit of Measure Quantity Target Measure Success
{SAMPLE:}
CA YO05A 18 EN96 Constrcuting whale nesting boxes 3 Boxes 1 90 % meeting stand. 9%
TX P48C 7 FN-RO71  Develop/Inplement 35 systans 18 70 %neeting codes 70% =
) Regional Water o

opet8p¥

TX P48C 8 EN-074  Contact people 500 people 350 70 people contacted 70% ~

about obtatning,
water lines




14. PROGRESS TOWARDS ACCOMPLISHING ADDITIONAL COMMUNITY SERVICE OBJECTIVES

Use this section to report progress towards completing additional new objectives --- those objectives in addition to the main objectives of each
project listed on the proceeding page. Please fill in all columns for all objectives. It is important to make sure that each objective is listed with
its own “OP site” (Operating site) code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for
cach objective. Under "Obj No.,” please give each new objective a number different from the number used for any of the objectives on the
proceeding page. Under “PGM Code”, please use a one-letter and three-digit code to describe the service from the code list provided at the end of
this report. Under “Obj/Impact statement,” provide a several-word summary of the nature of the service project -- this verbal summary should
roughly match the “PGM Code” listed in the previous column. Under “Year’s QTY Target,” provide a hard number for the people or things
aided. Under “Target Unit of Measurement,” specify what unit of measure was used in the previous column -- such as miles, number of people
served, acres, etc. Under “Ist QTR Quantity,” provide a hard number indicating progress towards the “Year’s QTY Target” that was
accomplished during this reporting period. Under “Year’s Success Target,” provide a hard number for a way of measuring how well the service
was provided. Under “Successes Unit of Measure,” specify exactly what the number in the previous column meant. Under “I st QTR Success,”
provide a hard number indicating progress towards the “Year’s Success Target” that was accomplished during this reporting period.

Year's Year's Success
Obj PGM QTY IstQTR  Success  Unit of Ist QTR
State Op Site No. Code Obj/Impact statement Target QTY Unit of Measure Quantity Target Measure Success

{SAMPLE:}
CA_YO05A 18 EN96 Constrcuting whale nesting boxes 3 Boxes 1 90 % meeting stand. 95% P
TX R48C 5 E004 debris removed 5 blocks 3 100 7meeting standards 100%

from downtown area




14. PROGRESS TOWARDS ACCOMPLISHING ADDITIONAL COMMUNITY SERVICE OBJECTIVES

Use this section to report progress towards completing additional new objectives --- those objectives in addition to the main objectives of cach
project listed on the proceeding page. Please fill in all columns for all objectives. It is important to make sure that each objective is listed with
its own “OP site” (Operating site) code; this ensures that we know precisely what service is performed at each site. Please fill in all columns for
cach objective. Under "Obj No.,” please give each new objective a number different from the number used for any of the objectives on the
proceeding page. Under “PGM Code”, please use a one-letter and three-digit code to describe the service from the code list provided at the end of
this report. Under “Obj/Impact statement,” provide a several-word summary of the nature of the service project -- this verbal summary should
roughly match the “PGM Code” listed in the previous column. Under “Year's QTY Target,” provide a hard number for the people or things
aided. Under “Target Unit of Measurement,” specify what unit of measure was used in the previous column -- such as miles, number of people
served, acres, etc. Under “Ist QTR Quantity,” provide a hard number indicating progress towards the “Year’s QTY Target” that was
accomplished during this reporting period. Under “Year’s Success Target,” provide a hard number for a way of measuring how well the service
was provided. Under “Successes Unit of Measure,” specify exactly what the number in the previous column meant. Under “I st QTR Success,”
provide a hard number indicating progress towards the “Year’s Success Target” that was accomplished during this reporting period.

Year's Year's Success
Obj PGM QTY Ist QTR  Success Unit of Ist QTR
State Op Site No. Code Obj/Impact statement Target QTY Unit of Measure Quantity Target Measure Success
{SAMPLE:}
CA YO5A 18 EN9%6 Constrculinkwhale nesting boxes 3 Boxes | 1 90 % meeting stand. 9$5%
TX P48B E090 Rehabilitated Community 1 1 Facility 1 100% 100% 1007% il

Facility




15. Community Service Objectives Narrative (optional):

Site R48C: Our second objective was for a group of 20 to 30 local citizens, businesses and building
owners to organize into an association to address the issue of downtown revitalization. The association
will meet regularly to receive training and organize to stem the deterioration of Main street and the
downtown area. This effort will result in the creation of a working crew of volunteers who will renovate a
significant portion of the downtown area.

Site P48C: During this second AmeriCorps term, | have referred approximately forty (40) families to
different types of housing, health and nutrition programs. Almost all of these referrals have been assisted
in one way or another, either through RECD or various different county programs. RECD/AmeriCorps is
working in partnership with the Urban County Program to assist at least 35 different families,
approximately 175 individuals in Colonia Muniz in Edinburg with septic systems, indoor plumbing, and
hot and cold water lines to be hooked up to 40 gallon water heaters. RECD is also active with the 306-504
grant loan programs, that assist colonias and non-colonia residents in the form of a grant for a 6x8
bathroom (maximum of 48 square feet) and with the 504 loan program for housing repairs for the low or
very low income families. This fiscal year 96, approximately 60 bathrooms have been constructed. Our
goal for this year is to assist 600 individuals. Approximately 325 already received this type of assistance.

Site P48B: The landscaping and beautification of the Pioneer Park is just the first of several projects in the
“face-lift” of Falfurrias. Additional community service projects will be performed in the near future.

Site P48A: Due to fund delays, we will continue with our anticipated goals from the Ist quarterly report.
504 Loan/Grants, 50, 306c WWD Grants, 200. Several 306c WWD grants what were approved this quarter
were from the first quarter.

Site R48E: The rehabilitation of housing program has had excessive paper administration. This program is
about ready to implement. The City of Gonzales has achieved a grant of $250,000 for rehabiliation of
substandard housing and has applied for a uupgrade to some 30 - 40 homes in this community. Publicity
and public awareness helped bring about a 41 unit apartment complex through private investment.

Two model homes priced at $73,000 will be started by private investors in conjunction with the
Community Empowerment Board Project. There is a need for at least 18 additional homes. Applied for
Federal Home Loan Grant to assist with down-payment and closing costs for 12 housing loans for
low/moderate income level.

Due to publicity and meetings with contractors, we now have five committed to working with new home
construction in Gonzales.

16. Community Building Objectives Narrative:

Site R48C: Twenty two merchants attended the organizational meeting of the Luling Retail Merchants
Association. After a very constructive dialogue of problems facing the business community, this group
decided to meet monthly to identify problems and target solutions. This group will continue to develop
the business community after the AmeriCorps term of service.

Site P48D: During this quarter, we worked closely with the La Gloria Corporation, a non-profit group
engaged in assisting low income colonia families with housing initiatives i.e. securing grants for
standardizing water and waste disposal facilities and general rehabilitation of their homes. This quarter
they were engaged in six home improvement projects financed through our agency.
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17. AmeriCorps Member Development Objectives Narrative:

Site R48C: Results initiated by the AmeriCorps work program have shown me the value of community
volunteerism both result oriented and personal satisfaction oriented.

Site P48D: The AmeriCorps members has improved in inspection techniques of family homes in
establishing essential repairs needed and assisting families in determining the cost of improvements. Also,
their experience in construction, as a result of the building of the bathroom facilities, has gained them
considerable knowledge of construction methods to impact the housing of colonia residents.

Site P48C: I, as an AmeriCorp member have greatly benefited from the program in many different ways.;
I have gained valuable experience, met with many intellectual people not to mention the good
communication skills. I can honestly sit down with county planners, engineers and discuss the various
streets paved within the last two years. And, about the newest colonias to the annexed to the nearest city.

Site P48B: I have benefited from serving in this program in many ways. | have been exposed to different
ways of living such as the way people’s lifestyles differ. Being able to see how people live in different
colonia areas has opened my eyes to how life is less than 100 mile from where I live. I have also put my
Spanish speaking skills to use which is very much different from any Spanish class or Spanish exam I have
ever taken. This is real life and very different from the Spanish I’ve learned in school. I'm hoping I will
become fluent in Spanish with different vocabulary for each area where we work.

Site R48A: Through AmeriCorps, I have learned lots of new work skills. I have learned how to write a
grant application, how to communicate better with the public and government officials. Also, I have done
surveys for future grant applications, attended important rural community meetings and got to travel to
Mississippi for the first time. Overall, the Americorps program has provided me with lots of important job
training and experience.

Site R48F: I have benefited from the AmeriCoprs program in my personal development. One of the most
important skills I've learned is effective communication in groups. Conflict resolution skills have refined
as I have undergone training. Working in this project has further expanded or increased my responsibility
to community development. It hs drawn me closer to solving “real” issues that affect people every day.

18. Unique Success or Great Stories:

Site R48C: The continuing domino effect of our downtown enhancement and beautification project
continues to overwhelm me. As street lamps and benches and downtown business renovations come to
completion other businesses in the community have been sprucing up their facades. Also 20 out of 100
merchants responded to the organizational meeting of the merchants association. I feel this is a very good
percentage of merchants wanting to work together to tackle common goals.

Site P48D: Our unique story this quarter was an elderly man in the Zapata county area is handicapped. He
was almost removed from his home by the Health Department due to the extensive deterioration of his
home. I was advised of the situation by an area contractor, and proceeded to look into the matter. After
extensive waiting for the funds to be available, we were able to rehabilitate his home and he is now
currently living in his newly rehabilitated home.
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Site R48D: As previously mentioned in my last quarterly report, Mr. and Mrs. Cabriales had applied for
306¢c WWD grant with RECD in Hebbronville, Texas. Their application was approved. Construction on
their home had been completed. The reason why I feel this is a g reat story is because we were able to
coordinate and combine funding from two different agencies. It was difficult for both agencies to
compromise because of their differences in policies and procedures. In conclusion, we were able to cut
through the red tap barriers and successfully complete the housing rehab project. Thus, providing a better
and safer living environment for the Cabriales family.

Site P48B: This quarter, | participated in a beautification project of the downtown park which is called
Pioneer Park. This project was organized by one of the Extension Service AmeriCorps members. The
funds for the project were provided by AmeriCorps and the City of Falfurrias. We were able to recruit
some community volunteers such as 4-H leaders and members of one junior school. We also had two
volunteers from the lumber yard which was kind enough to donate some landscaping timers cut to the size
we needed. The two young men were also kind enough to help us set up the timber. The project turned
out to be successful. We planted approximately 65 plants. Included with this project was the restoration of
a waterfall which had not been in operation for almost 20 years. This project is one of the first efforts in
beautification and community development of the city of Falfurrias.

Site R48A: One unique story is planning and attending the Central North American Trade Corridor
meeting in February. It provided me with lots of positive information about the Middle Rio Grande Region
and its future. The Central North American Trade Corridor is Hwy 83 which runs from Canada to Mexico
and it goes right through Uvalde. It mentioned the communities and tributaries along this route.

Another unique story which occurred in Uvalde is that first lady, Hillary Clinton, visited Uvalde as part of
her husband’s campaign in Texas. She spoke about the importance of AmeriCorps, Medicare and
Medicaid, Education and Family Values.

Site R48F: AmeriCorps members have all experienced different things throughout the term. One of the
most important things that has impacted my life was seeing a community filled with residents who had
recently felt the chains of politics become empowered. Residents truly appreciate having an AmeriCorps
member help them through difficult issues and bring them hope that was taken away at one time.

Site P48A: During our cluster meeting that was held March 13th, we and other AmeriCorps members
conducted a survey at Garza Salinas subdivision. This survey was to gather information from the citizens
that are living in that subdivision which is in the flooding area of the Los Olmos Creek. The
empowerment zone has a project in trying to relocate most of the families that were affected by the flood.

19. Difficulties Faced by the Program:

Site R48C: AmeriCorps national training seminar was held during the week that [ was putting together a
dedication ceremony for our downtown revitalization. I had to cut my participation in the training session
short by three days. I regret not being able to participate in the entire week training.

Site R48D: Lack of grant funds. Most of the 504 grants issued are for elderly and/or disabled citizens. The
long length of time it takes to receive 1940-I's funded.
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Site P48C: I feel that the lack of materials plays a large role in not providing the possible evidence to the
national office of the projects we have got on hand. For example, I have not been able to take pictures of
the hundreds of different community sites or projects that I have helped improve. I can not afford a
camera there so [ can not take pictures. It is very difficult to try to explain a situation in writing when it
comes to working on my quarterly report. I have over 500 applications and over 700 residents in need of
assistance. I have found myself working on these reports on Saturday and Sunday nights in order to meet
my deadlines.

Site P48B: One of the difficulties we continue to face is the availability of funds and the lengthy process of
waiting for these funds. Many of the applicants for assistance from the agency rely on public assistance
and have extremely limited resources.

Site R48A: The AmeriCorps program has not really been a problem with me except the child care policy
which I have still not received. Also the members need to communicate more with each other to share
ideas.

Site R48B: Most members of the parks and recreation committee have not been attending the monthly
meetings. There is no enthusiasm among the participants. I have decided to direct this group toward small,
short-term projects while also planning for long term projects.

Although the resource directory is complete, we still need to publish and distribute it. A meeting will be
scheduled between the County Judge, the Head Start Director, the Deputy Director of Administration of the
local COG (MRGDC) and the AmeriCorps member, me. The Head Start program along with MRGDC will
assist with copying and the binding of the directory. Ifan agreement can not be met, we will find alternate
funding sources.

The Community Council of Southwest Texas has submitted a proposal with the hopes of expanding their
transportation service to include intracounty transportation for Dimmit Count residents. The proposal was
submitted on January 10, 1996 to the Texas Department of Transportation. We have not heard if wewere
selected for funding.

Site R48F: At times, people get discouraged when they are not seeing projects implemented. They
become frustrated and then don’t participate because they feel that it will take forever before they see
anything done.

AmeriCorps members from other groups lack an interest in helping USDA/RECD projects. They feel
burdened or that they wasting their time in projects which are not theirs.

Communication between AmeriCorps members in cluster.
Lack of Equipment such as a camera.
Site P48A: We have problems in the implementation of the 504 loan/grant program due to the lack of

funds. We have a backlog of application for the first quarter. If funds don’t become available, then
families will lose interest in the program.
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20. National Identity Activities:

Site P48D: Attended a welcome meeting for the State Senator Kay Bailey Hutchison at the Hebbronville
First National Bank conference room where issues about colonia funding were discussed.

Site P48C: 1 attended the national AmeriCorp kickoff in Weslaco, Texas where Kika De La Garza was
scheduled to speak. I had the opportunity to speak and give a brief overview of the successful fiscal year
to the incoming AmeriCorp members. | was also invited to the National Border Coalition meeting that
Blanca Juarez (AmeriCorp member) is working very closely with and helped pass the 1001 Bill for
establishing the Self-Help centers in Colonias. In February, I was also invited by Delores Gomes to attend
the guaranteed loan program training Brownsville, Texas. The training was very successful.

Site R48D: 1 attended a cluster meeting in Rio Grande City, Texas and performed site surveys to assist
Starr County in gathering information from people who line in close proximity to Los Olvos Creek. Los
Olvos reek has flooded twice in the past year. Starr County through the empowerment zone benefits wants
to build a concrete channel to prevent such a flooding from occurring again. AmeriCorps members made
approximately 15 surveys.

Site P48B: [ participated in the beautification of city park, along with two other AmeriCorps members
working with the Brooks County Extension service. The project was successful. We planted about 65
plants.

Site P48F: The RECD/USDA AmeriCorps members have worked with Texas A&M extension service
members on community outreach. We have participated in guaranteed rural housing seminars where we
have been able to share our work with others. We have also participated in organizing resident to gather
for the presidents advisor for domestic policy reception. We have had an opportunity to share with USDA
Secretary Glickman our project site activities through teleconference. We are represented at the South
Texas AmeriCorps Coalition.

Site P48A: We attended a city counsel meeting in Roma, Texas. with the city mayor. In this meeting we
informed the counsel about our loan and grant programs. This meeting was televised and several families

have called for more information and application.

We attended an empowerment zone housing sub-committee meeting, Febrary 6, 1996. The purpose was to
insure the implementation of the objectives set forth in the Starr Zone strategic plan.

Site R48E: Have internet assess. However, administrative budget can not fund costs of communications
with other sites. Our rural area has additional dial-up charges at this time.

Member attempted to be a part of the national tele-conference by Secretary Glickman, but due to technical
difficulties was not able to take part.
21. Organizational Changes:

Site P48D: This quarter we are happy to announce that we have relocated to a new site and building and
the first USDA service center in south Texas.

Site P48C: Monthly cluster meetings, have allowed us to schedule many community projects such as the
cleanup and landscape of community centers, and flooded creeks in Rio Grande City, Texas.
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Site P48B: This quarter we have been relocated to a new building. We now share our building with the
Natural Resource and Conservation Service. We are the first USDA Service center in our area.
Site R48A: 1have been doing surveys for the installation of a sewer line in a colonia. I am writing and
filling out a grant application for a general needs planning study for the community of Camp Wood. |
organized the Central North American Trade Corridor meeting. Original goal is to work on a revolving

loan fund.

Site PABA We have to reduce our goals for program delivery because of lack of funds.

22. Organizational Improvements:

Site R48C: Allow education award to be passed on to a child; or the same amount of money be used for
business start-up capitol or home mortgage.

Site P48D: Second term members be extended one more year and a raise in salary.

Site P48A: The program can improve by having more meetings and communicating with each other.
Also, it can improve by being recognized more for its time and effort in helping communities and people.
23. Primary Training and Technical Assistance Needs:

Site R48C: The national training seminar definitely needs to be held much earlier in the service year.
Site P48D: Would like more training in the areas of construction methods, techniques and inspections.

Site P48C: As a second year member, I would like some different kind of training. This would include
housing seminars, leadership training, etiquette, customer service, and economic development training.

Site P48B: 1 would like to receive training in the areas of construction and inspections. I often can identify
the problem but have problems with correct terminology. I feel that training in these areas would enable
me to do a better job in the rehabilitation aspect of the program.

Site P48A: It can help by providing more meetings, and training or beneficial conferences for its members.

Site R48F: Need training in housing programs, leadership programs, customer service training, community
and economic developments training and strategic planning.

Site R48E: Program of benenfit to financial management and property upkeep. Area technical training i.e.
plummer and carpenter skills. Instruction to carpenters and builder i.e. business management and effective
building techniques.
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