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RESTRICTION CODES

Presidential Records Act - [44 U.S.C. 2204(a)|

P1 National Security Classified Information [(a)(1) of the PRA|

P2 Relating to the appointment to Federal office [(a)(2) of the PRA]

P3 Release would violate a Federal statute [(a)(3) of the PRA|

P4 Release would disclose trade secrets or confidential commercial or
financial information [(a)(4) of the PRA|

P5 Release would disclose confidential advice between the President
and his advisors, or between such advisors [a)(5) of the PRA]

P6 Release would constitute a clearly unwarranted invasion of
personal privacy [(a)(6) of the PRA|

C. Closed in accordance with restrictions contained in donor's deed
of gift.
PRM. Personal record misfile defined in accordance with 44 U.S.C.
2201(3).
RR. Document will be reviewed upon request.

Freedom of Information Act - [5 U.S.C. 552(b)]

b(1) National security classified information [(b)(1) of the FOIA]|

b(2) Release would disclose internal personnel rules and practices of
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b(6) Release would constitute a clearly unwarranted invasion of
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b(7) Release would disclose information compiled for law enforcement
purposes [(b)(7) of the FOIA|

b(8) Release would disclose information concerning the regulation of
financial institutions [(b)(8) of the FOIA|

b(9) Release would disclose geological or geophysical information
concerning wells [(b)(9) of the FOIA]
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UNITED
STATES

peemxmen_ o5 Atin 3 P 1 Sh
Y&  OF AGRICULTURE
August 27, 1996
TO: Lorraine Clements, AmeriCorps Project Director, RD, Texas
FROM: Joel Berg, USDA Director of National Service 9
SUBJECT:  Year-to-Date Data on Objectives and Member Forms

Attached is a “year-to-date” progress report showing accomplishments on objectives through the
third quarter report. This data, plus the fourth quarter data, will be provided to members of
Congress representing your state and to your agency leaders. It is imperative that the
information reflected in this report be as accurate as possible. The report also shows the
degree to which you have accomplished your objectives which were agreed to at the beginning of
this program year.

I ask that you carefully review this report. Review each objective with the following items in
mind:

1. Accuracy of the data. This information will be shared with many different groups,
and it is important to be accurate in our reporting as well as getting credit for all the great work
you have done during the year.

2. Completion of community service objectives. One way to determine the successful
completion of objectives is to measure accomplishments against the target quantity measurement
which you established at the beginning of the year. The table below gives you a snapshot picture
of your accomplishments through the third quarter. The last five columns reflects your work
measured against the target quantity.

SITE # NUMBER OF | NUMBER OF NUMBER OF NUMBEROF | NUMBEROF | oo 0o
OBJECTIVES | OBJECTIVES | OBJECTIVES OBJECTIVES | OBJECTIVES i
EXCEEDED AT 100% 50-100% 0-50% Q TY
COMPLETE | COMPLETE
P4RA 3 3
_P48B 8 1 2 5
P48C 16 2 1 5 8
P48D 3 1 2
P48F* 4 ] 3
48A 6 1 ] 2 2
| R48B 5 2 3
| R4RC 13 4 3 3 2 ]




| R48D i 2 2
R48E 3 1 1 ]

| R48F 4 ] ] 2
*site canceled

3. Program codes. Review the program code for each of your objectives. Please be sure
that the data you are recording for quantity matches the quantity for that program code. For
example, the quantity measurement for program code R026A is the number of people obtaining
repairs to their homes. Your data must reflect the actual number of people who actually obtained
repairs. If you are counting something other than the quantity measurement for the code, please
indicate exactly what you are counting.

4. Double counting. Please do NOT double count your accomplishments. For example,
at site P48B one objective is obtaining indoor plumbing obtained for the first time and RO19A is
indoor plumbing and septic improved. If this is the same work, do not count it twice. You may
use either code but not both.

5. Congressional Districts. Please indicate in which Congressional District(s) the work
was actually accomplished. This will let us be very specific to Members of Congress as to what
work was done in their district.

6. Volunteers. Please explain what the volunteers have done with your AmeriCorps
members. Also ensure that the volunteer numbers you have been providing to us each quarter is
for the quarter only, not cumulative for the year.

Your assistance in this reporting enables us to meet our legal obligations as well as providing us
with the necessary information to promote our USDA AmeriCorps program to all interested
parties. Providing this data in an accurate and timely manner is one of your most important duties
as an AmeriCorps Project Director.

Member Forms

A review of your member forms reveals confusion over who is working at site P48C and P48D.
Please clarify this for me. We also need the enrollment form and the end of term form for Zilpa
Alvarado. All other forms seem to be in order.

If you have any questions or problems, please contact Dee DiFiore at (202) 690-3051 or Ron
DeMunbrun at (202) 690-3894.

Thank you for your cooperation on this matter.

Attachment

ce:!

Jim Coyle, AmeriCorps Project Director, RD
Dave Gibson, AmeriCorps Project Director, RD



8/15/96 ’ 10. MEMBER DATA:

OP SITE ID: P48C Site Supervisor: Jake Sheeran PHONE: 210-383-4928
Agency/Org Name: RECD/RHCDS FAX: 2103806458
STATE: ' City: Edinburg v T
No. of Members Allocated by USDA: i
HOURS
SER PGM TRT 1lst 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt

:}e / Cl:g r /4/7 a fﬂ/ a . O
(ﬂm oo P2y D) Total Hours: 0

No. of Members Allocated by USDA: 1
No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations) : 0
No. of Members for Whom Forms Have NOT Been Recieved*: 1

REMEMBER THAT THE TOTAL NUMBER OF HOURS FOR EACH MEMBER SHOULD BE THE HOURS SERVED AND NOT
INCLUDE THE HOURS FOR PERSONAL LEAVE (40) AND HOLIDAYS (72) . IF YOU HAVE BEEN COUNTING THESE
IN THE FIRST 3 QUARTERS, PLEASE ADJUST THE 4TH QUARTERS HOURS SO THAT THE TOTAL IS AT LEAST 1700
OF SERVICE (assuming the person was full-time and successfully completed the program.) You can
have more than 1700 hrs for a total just be sure all the hours were service hours. Thank You

* If the number of Members allocated is greater than the number of forms received, there are four options: 1. There are Members enrolled in programs whose forms have not
been submitted to the USDA Director of National Service. If that is the case, list the names, SSN, Status and hours of the missing members on the back of this sheet
and send the enrollment forms to the USDA Director of National Service. 2. The enrollment forms were sent directly to the Corporation. If that is the case,
send copies to the USDA Director of Natiocnal Service immediately. 3. There are vacancies in your program you intend to £ill in the next reporting period.

If that is the case, enter the number of vacancies on the appropriate line. 4. There are vacancies that you can not fill and you are relinquishing them.

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZED! ! |
If the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "No. of

Members for Whom Forms Have NOT Been Received" line, you have enrolled more members in your program than authorized. Please explain this over enrollment. It may be

that some members have terminated, in which case, change their status on this form and submit the proper end of term of service form to the USDA Director of National Service.

' .
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RESTRICTION CODES

Presidential Records Act - [44 U.S.C. 2204(a)|

P1 National Security Classified Information [(a)(1) of the PRA]|

P2 Relating to the appointment to Federal office [(a)(2) of the PRA|

P3 Release would violate a Federal statute [(a)(3) of the PRA]

P4 Release would disclose trade secrets or confidential commercial or
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b(1) National security classified information [(b)(1) of the FOIA|

b(2) Release would disclose internal personnel rules and practices of
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b(3) Release would violate a Federal statute [(b)(3) of the FOIA]

b(4) Release would disclose trade secrets or confidential or financial
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b(6) Release would constitute a clearly unwarranted invasion of
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financial institutions [(b)(8) of the FOIA]

b(9) Release would disclose geological or geophysical information
concerning wells [(b)(9) of the FOIA]
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8/15/96 '?L{g('/ 10. MEMBER DATA:

JP SITE ID:_f%ZéaD Site Supervisor: PHONE :
Agency/Org Name: FAX:
STATE: TX City: »
No. of Members Allocated by USDA:
HOURS
SER PGM TRT 1lst 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt ﬁ;@if
MARIA T g . F A I a16 438 537 Y117 387

RIOS P . |
Total Hours:

No. of Members Allocated by USDA:

Jo. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations) : 51

No. of Members for Whom Forms Have NOT Been Recieved*: -1

REMEMBER THAT THE TOTAL NUMBER OF HOURS FOR EACH MEMBER SHOULD BE THE HOURS SERVED AND NOT
[NCLUDE THE HOURS FOR PERSONAL LEAVE (40) AND HOLIDAYS (72). IF YOU HAVE BEEN COUNTING THESE

[N THE FIRST 3 QUARTERS, PLEASE ADJUST THE 4TH QUARTERS HOURS SO THAT THE TOTAL IS AT LEAST 1700
JF SERVICE (assuming the person was full-time and successfully completed the program.) You can
1ave more than 1700 hrs for a total just be sure all the hours were service hours. Thank You

+ If the number of Members allocated is greater than the number of forms received, there are four options: 1. There are Members enrolled in programs whose forms have not

been submitted to the USDA Director of National Service. If that is the case, list the names, SSN, Status and hours of the missing members on the back of this sheet

and send the enrollment forms to the USDA Director of Wational Service. 2. The enrollment forms were sent directly to the Corporatien. If that is the case,

send copies to the USDA Director of National Service immediately. 3. There are vacancies in your program you intend to £ill in the next reporting period.

If that is the case, enter the number of vacancies on the appropriate line. 4. There are vacancies that you can not fill and you are relinquishing them.
REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZED!!!

If the number of members for whom forms have been received is greater than the number of members allccated resulting in a negative number appearing in the "No. of
Members for Whom Forms Have NOT Been Received” line, you have enrolled more members in your program than authorized. Please explain this over enrollment. It may be

that some members have terminated, in which case, change their status on this form and submit the proper end of term of service form to the USDA Director of Mational Service.



8/15/96 10. MEMBER DATA:

OP SITE ID: R48C Site Supervisor: Linda Moore PHONE: 210-875-9358
Agency/Org Name: City of Luling FAX: 2108755860

STATE: TX City: Luling . TX

No. of Members Allocated by USDA: 1
‘ HOURS
SER PGM TRT 1lst 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt
e 19Tk
BATLEY, III  , RAY E. 2 F A I 533 s21 436 430
Total Hours: 1490
No. of Members Allocated by USDA: 1
No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations): 1
No. of Members for Whom Forms Have NOT Been Recieved*: 0

REMEMBER THAT THE TOTAL NUMBER OF HOURS FOR EACH MEMBER SHCULD BE THE HOURS SERVED AND NOT
INCLUDE THE HOURS FOR PERSONAL LEAVE (40) AND HOLIDAYS (72). IF YOU HAVE BEEN COUNTING THESE
IN THE FIRST 3 QUARTERS, PLEASE ADJUST THE 4TH QUARTERS HOURS SO THAT THE TOTAL IS AT LEAST 1700
OF SERVICE (assuming the person was full-time and successfully completed the program.) You can
have more than 1700 hrs for a total just be sure all the hours were service hours. Thank You

* If the number of Members allocated is greater than the number of forms received, there are four options: 1. There are Members enrolled in programs whose forms have not
been submitted to the USDA Director of National Service. If that is the case, list the names, SSN, Status and hours of the missing members on the back of this sheet
and send the enrollment forms to the USDA Director of National Service. 2. The enrollment forms were sent directly to the Corporation. If that is the case,
send copies to the USDA Director of Naticnal Service immediately. 3. There are vacancies in your program you intend to fill in the next reporting pericd.

If that is the case, enter the number of vacancies on the appropriate line. 4. There are vacancies that you can not fill and you are relinguishing them.
REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JECEARDIZED!!!
If the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "No. of

Members for Whom Forms Have NOT Been Received" line, you have enrolled more members in your program than authorized. Please explain this over enrollment. It may be

that some members have terminated, in which cass, change their status on this form and submit the proper end of term of service form to the USDA Director cof National Service.



8/15/96 10. MEMBER DATA:

OP SITE ID: P48A Site Supervisor: Alonso Perez PHONE: 210-487-5576
Agency/Org Name: RECD/RHCDS FAX: 2104877882
STATE: TX City: Rio Grand City i TX
No. of Members Allocated by USDA: 2
: HOURS
SER -PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt !q25>
JUAREZ , BLANCA E. = F A I s04 464 s12 HY§ 1480
w i
5 1956
RODRIGUEZ , ROBERTO = F A I 360 464 512 930
Total Hours: 2816
No. of Members Allocated by USDA: 2
No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations) : 2
No. of Members for Whom Forms Have NOT Been Recieved*: 0

REMEMBER THAT THE TOTAL NUMBER OF HOURS FOR EACH MEMBER SHOULD BE THE HOURS SERVED AND NOT
INCLUDE THE HOURS FOR PERSONAL LEAVE (40) AND HOLIDAYS (72). IF YOU HAVE BEEN COUNTING THESE
IN THE FIRST 3 QUARTERS, PLEASE ADJUST THE 4TH QUARTERS HOURS SO THAT THE TOTAL IS AT LEAST 1700
OF SERVICE (assuming the person was full-time and successfully completed the program.) You can
have more than 1700 hrs for a total just be sure all the hours were service hours. Thank You

* If the number of Members allocated is greater than the number of forms received, there are four options: 1. There are Members enrolled in programs whose forms have not
been submitted to the USDA Director of National Service. If that is the case, list the names, SSN, Status and hours of the missing members on the back of this sheet
and send the enrollment forms to the USDA Director of National Service. 2. The enrollment forms were sent directly to the Corporation. If that is the case,
send copies to the USDA Director of Naticnal Service immediately. 3. There are vacancies in your program you intend to fill in the next reporting period.

If that is the case, enter the number of vacancies on the appropriate line. 4. There are vacancies that you can not fill and you are relinquishing them.
REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZED!!!
If the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "No. of

Members for Whom Forms Have NOT Been Received" line, you have enrolled more members in your program than authorized. Please explain this over enrollment. It may be

that some members have terminated, in which case, change their status on this form and submit the proper end of term of service form to the USDA Director of Rational Service



8/15/96 10. MEMBER DATA:

OP SITE ID: P48B Site Supervisor: Noel Guerra PHONE: 512-527-3253
Agency/Org Name: RECD/RHCDS FAX: 5125275547
STATE: TX City: Hebbronville , TX
No. of Members Allocated by USDA: 2
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt 2080
BENAVIDES , ALBERT 5 F A I 520 520 520 bL20 <« 15607
Lol s _ 2030
HINOJOSA , THALIA o. | F A I 520 520 520 520 1560
Total Hours: 3120
No. of Members Allocated by USDA: 2
Vo. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations): 2
No. of Members for Whom Forms Have NOT Been Recieved*: 0

REMEMBER THAT THE TOTAL NUMBER OF HOURS FOR EACH MEMBER SHOULD BE THE HOURS SERVED AND NOT
INCLUDE THE HOURS FOR PERSONAL LEAVE (40) AND HOLIDAYS (72). IF YOU HAVE BEEN COUNTING THESE

IN THE FIRST 3 QUARTERS, PLEASE ADJUST THE 4TH QUARTERS HOURS SO THAT THE TOTAL IS AT LEAST 1700
ODF SERVICE (assuming the person was full-time and successfully completed the program.) You can
nrave more than 1700 hrs for a total just be sure all the hours were service hours. Thank You

+ If the number of Members allocated is greater than the number of forms received, there are four options: 1. There are Members enrolled in programs whose forms have not
been submitted to the USDA Director of National Service. If that is the case, list the names, 55N, Status and hours of the missing members on the back of this sheet
and send the enrollment forms to the USDA Director of National Serwvice. 2. The enrollment forms were sent directly to the Corporation. If that is the case,
send copies to the USDA Director of National Service immediately. 3. There are vacancies in your program you intend to fill in the next reporting period.

If that is the case, enter the number of vacancies on the appropriate line. 4. There are vacancies that you can not fill and you are relinquishing them.
REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JECPARDIZED!!!
If the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "No. of

Members for Whom Forms Have NOT Been Received® line, you have enrolled more members in your program than authorized. Please explain this over enrollment. It may be

that some members have terminated, in which case, change their status on this form and subnit the proper end of term of service form to the USDA Director of National Service.



MW’W VA %& W
8/15/96 10. MEMBER DATA:

OP SITE ID: R48A Site Supervisor: Ann Vaughn PHONE: 210-278-4151
Agency/Org Name: Middle Rio Grand Development Council FAX: 2102782929
STATE: TX City: Uvalde , TX
No. of Members Allocated by USDA: 1
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt
CONTRERAS , ROBERTO 2. = F a 1 476 474 }9/ — 950
Total Hours: 950
No. of Members Allocated by USDA: i
No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations) : 1
No. of Members for Whom Forms Have NOT Been Recieved*: 0

REMEMBER THAT THE TOTAL NUMBER OF HOURS FOR EACH MEMBER SHOULD BE THE HOURS SERVED AND NOT
INCLUDE THE HOURS FOR PERSONAL LEAVE (40) AND HOLIDAYS (72). IF YOU HAVE BEEN COUNTING THESE
IN THE FIRST 3 QUARTERS, PLEASE ADJUST THE 4TH QUARTERS HOURS SO THAT THE TOTAL IS AT LEAST 1700
OF SERVICE (assuming the person was full-time and successfully completed the program.) You can
have more than 1700 hrs for a total just be sure all the hours were service hours. Thank You

* If the number of Members allocated is greater than the number of forms received, there are four options: 1. There are Members enrolled in programs whose forms have not
been submitted to the USDA Director of National Service. If that is the case, list the rames, SSN, Status and hours of the missing members on the back of this sheec
and send the enrcllment forms to the USDA Director of National Service. 2. The enrollment forms were sent directly to the Corporation. If that is the case,
send copies to the USDA Director of Naticnal Service immediately. 3. There are vacancies in your program you intend to £ill in the next reporting period.

If that is the case, enter the number of vacancies on the appropriate line. 4. There are vacancies that you can not £ill and you are relinguishing them.
REMEMBER, MEMBERS WHCSE FCRMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENRCLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZED!!!
If the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "No. of

Members for Whom Forms Have NOT Been Received" line, you have enrolled more members in your program than authorized. Please explain this over enrollment. It may be

that some members have terminated, in which case, change their status on this form and submit the proper end of term of service form to the USDA Director of National Service.



10. MEMBER DATA:

8/15/96
OP SITE ID: R48B Site Supervisor: Charles Johnson PHONE: 210-876-2323
Agency/Org Name: Dimmit County Commissioners Court FAX: 2108765036
STATE: TX City: Carrizo Springs ; TX
No. of Members Allocated by USDA: 1
HOURS .
SER PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt g
&;, s . " I ?5355
CORREA , LAURA e g F A I s00 480 464 29! 1447
17135
Total Hours: 444
No. of Members Allocated by USDA: 1
No. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations): 1
No. of Members for Whom Forms Have NOT Been Recieved*: 0

REMEMBER THAT THE TOTAL NUMBER OF HOURS FOR EACH MEMBER SHOULD BE THE HOURS SERVED AND NOT
INCLUDE THE HOURS FOR PERSONAL LEAVE (40) AND HOLIDAYS (72). IF YOU HAVE BEEN COUNTING THESE
IN THE FIRST 3 QUARTERS, PLEASE ADJUST THE 4TH QUARTERS HOURS SO THAT THE TOTAL IS AT LEAST 1700
OF SERVICE (assuming the person was full-time and successfully completed the program.) You can
have more than 1700 hrs for a total just be sure all the hours were service hours. Thank You

* If the number of Members allocated is greater than the number of forms received, there are four cptions: 1. There are Members enrolled in programs whose forms have not

been submitted to the USDA Director of National Service. 1f that is the case, list the names, SSN, Status and hours of the missing members on the back of this sheet

and send the enrollment forms to the USDA Director of National Service. 2. The enrollment forms were sent directly to the Corporation. If that is the case,

send copies to the USDA Director of National Service immediately. 3. There are vacancies in your program you intend to £ill in the next reporting period.

If that is the case, enter the number of vacancies on the appropriate line. 4. There are vacancies that you can not fill and you are relinquishing them.

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZED!!!

If the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "Nc. of

Members for Whom Forms Have NOT Been Received" line, you have enrolled more members in your program than authorized. Please explain this over enrollment. It may be

that some members have terminated, in which case, change their status on this form and submit the proper end of term of service form to the USDA Director of National Service.
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8/15/96 10. MEMBER DATA:
JP SITE ID: R48D Site Supervisor: Andrew Smith, Jr. PHONE: 210-722-3995
Agency/Org Name: South Texas Development Council FAX: 2107222670
STATE: TX City: Laredo i TX
No. of Members Allocated by USDA: 1
HOURS
SER PGM TRT 1st 2nd 3xd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt  Rpt Rpt 32§¢
[ . o 2
AVILA , TOMAS G. | = F A I 512 474 520 5%Y 7 1506
K neei T ;?glj
Total Hours: £§ﬂ€
No. of Members Allocated by USDA: 1
Yo. of Active Members Whose Enrollment Forms were recieved at USDA (not including terminations) : 1
No. of Members for Whom Forms Have NOT Been Recieved*: 0

REMEMBER THAT THE TOTAL NUMBER OF HOURS FOR EACH MEMBER SHOULD BE THE HOURS SERVED AND NOT
INCLUDE THE HOURS FOR PERSONAL LEAVE (40) AND HOLIDAYS (72). IF YOU HAVE BEEN COUNTING THESE

IN THE FIRST 3 QUARTERS, PLEASE ADJUST THE 4TH QUARTERS HOURS SO THAT THE TOTAL IS AT LEAST 1700
JF SERVICE (assuming the person was full-time and successfully completed the program.) You can
rave more than 1700 hrs for a total just be sure all the hours were service hours. Thank You

r If the number of Members allocated is greater than the number of forms received, there are four options: 1. There are Members enrclled in programs whose forms have not
been submitted to the USDA Director of Nationmal Service. If that is the case, list the names, SSN, Status and hours of the missing members on the back of this sheet
and send the enrcliment forms to the USDA Director of National Service. 2. The enrollment forms were sent directly to the Corporation. If that is the case,
send copies to the USDA Director of National Service immediately. 3. There are vacancies in your program you intend to fill in the next reporting periocd.

If that is the case, enter the number of vacancies on the appropriate line. 4. There are vacancies that you can not fill and you are relinquishing them.
REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZED!!!
1f the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "lo. of

Members for Whom Forms Have NOT Been Received" line, you have enrolled more members in your program than authorized. Please explain this over enrollment. It may be

that some members have terminated, in which case, change their status on this form and submit the proper end of term of service form to the USDA Director of National Service



10. MEMBER DATA:

8/15/96
OP SITE 1ID: R48BE Site Supervisor: Sandra Mauldin PHONE: 210-672-2815
Agency/Org Name: City of Gonzales FAX: 2106722813
STATE: TX City: Gonzales . “TX
No. of Members Allocated by USDA: i
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt 60
RODRIGUEZ ., DANIEL R. g F A z 468 515 531 4R -  15T4
“ A006
Total Hours: 1512
No. of Members Allocated by USDA: 1
No. of Active Members Whose Enrocllment Forms were recieved at USDA (not including terminations) : 1
No. of Members for Whom Forms Have NOT Been Recieved*: 0

REMEMBER THAT THE TOTAL NUMBER OF HOURS FOR EACH MEMBER SHOULD BE THE HOURS SERVED AND NOT
INCLUDE THE HOURS FOR PERSONAL LEAVE (40) AND HOLIDAYS (72). IF YOU HAVE BEEN COUNTING THESE

IN THE FIRST 3 QUARTERS, PLEASE ADJUST THE 4TH QUARTERS HOURS SO THAT THE TOTAL IS AT LEAST 1700
JF SERVICE (assuming the person was full-time and successfully completed the program.) You can
nave more than 1700 hrs for a total just be sure all the hours were service hours. Thank You

If the number of Members allocated is greater than the number of forms received, there are four options: 1. There are Members enrolled in programs whose forms have not
If that is the case, list the names, SSN, Status and hours of the missing members on the back of this sheet

been submitted to the USDA Director of National Service.
and send the enrollment forms to the USDA Director of National Service. 2. The enrcllment forms were sent directly to the Corporation. If that is the case,
send copies to the USDA Director of National Service immediately. 3. There are vacancies in your program you intend to fill in the next reporting pericd.
If that is the case, enter the number of vacancies on the appropriate line. 4. There are vacancies that you can not fill and you are relingquishing them.

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JECPARDIZED!!!

If the number of members for whom forms have been received is greater than the number of members allocated resulting in a negative number appearing in the "No. of

Members for Whom Forms Have NOT Been Received" line, you have enrolled more members in your program than authorized. Please explain this over enrcllment. It may be

that some members have terminated, in which case, change their status on this form and submit the proper end of term of service form to the USDA Director of National Service



11." Please list the total number of volunteers

who took part in activities which were 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Total
sponsored or organized by all the Members

in the state during this period. P ’ (55 11O |' l 5 L 2(47 l

1st Qtr. 2nd Qtr.  3rd Qtr. 4th Qtr. Total
12. Please list the total number of

Y C ) i . ’ —
hours of community service completed by the 052, 103i AY| L4 I 30(H
volunteers cited above during this period.

SECTION IV - PROGRESS TOWARDS ACCOMPLISHING SERVICE OBJECTIVES:
13. Original Community Service Objectives: Attached are sheets summarizing the community service
objectives that were originally approved for each operating site. In cases where a single objective may take an
entire year to complete, that objective may have a sub-objectives listed. You need to fill in the column marked
“4th QTR Quantity” and the column marked “4th QTR Success” — as well as any column that is blank, has
a zero, or has a question mark — for EVERY operating site. Each chart should have the following columns:
“State” - The standard two-letter code for your state
“Obj No” - Each community service objective for each site is assigned an individual number

“Op Site” - Each site’s unique operating site identification

“PGM Code” - Each type of service has been assigned a unique code to describe that type of service. See the
appendix to this report entitled “Community Service PGM Code List”

“Obj/Impact Statement” - A few words verbally summarizing the community service objective

“Year’s QTY Target” - The year’s numerical goal for the people or things to be aided

“Target Unit of Measurement” - The unit of measure used in the previous column

“4th QTR Quantity” - Provide a hard number indicating progress towards the “Year’s QTY Target”

“Year’s Success Target” - Number for a way of measuring quality of service provided --- if this column is
blank, has a question mark , or has a zero, please replace it with the accurate information

“Success Unit of Measure” - Explanation of the number in the previous column --- if this column is
blank, has a question mark , or has a zero, please replace it with the accurate information

“4th QTR Success” - Provide a hard number indicating progress towards the “Year’s Success Target”



USDA AMERICORPS - 9SADFDC047XXXX

8/27/96
2:11 pm

oP
state Site
rx R4BE
rX R48E
¥ R48BE

FIRST THREE QUARTERS' PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

BY STATE AND PROGRAM (OBJECTIVE) CODE

Year's
Obj PGM 4 QTY
No. Code Obj/Impact Statement Target
a 4 EN-R026A Work on program of upgrading substandard
housing
1 EN-R027A Outreach for new home ownership program 6500
1 EN-RO67A Schedule & recruit contractors and 13

laborers for programs of instruction

relative to renovation and construction

QTY Unit of Measure

homes - upgraded

families - new home
ownership

participants - education

FIRST
3 QTR's
Quantity

1900

17

OF SITE: R4BE

PERCENT
COMPLETE

130.77 %
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QUESTION 13. PROGRESS TOWARDS ACCMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

P4BR

Do the same for "4th QTR Success™.)

emember, aince this is the last or final report, there should be no objectives with m zero entered in quantity or success, if a zero was entered for the first

hree quarters.

opP
tate Site
X P4an
X P42A
X P4BA

obj
Fo.

[See your last guarterly report)

EN-RO26A

EN-RO27A

EN-RO17A

0bj/lmpact Statement

Assistance provided in cbtaining repairs
for home health & safety hazards

Outreach for new home ownership p ams
Rural housing programs_and
Running water/indoor plumbing
pPrograms. .

Running water lines obtained for first

time

Year's

50

100

200

QTY Unit of Measure

homes - repaira

families - new home
owmership

people - water lines

4th QIR

Quantcity

50

26

1f you have -objectives that you could not do anything on please explain why.

Year's
Success
Target

2127 100

8927

w8z -

Success Unit of Measure

4th QTR
Success

% of repairs meeting
building codes

Number of people obtaining
new homes

% of projecte meeting codes

26%

507%

13%
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1f yon have object ives that you could not do
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AOMOIPLIGHIRG CRMGIMAL COMNONITY GERVY
of work done in the Eoweth quacter.

Year's
[ d
Ta:g gryYy "olr ol Heasura
20 hones - vepairs
2;5 families - new home
ounership
18 people - tmproved
plumbing

yed in guantlby of scoeos,
anything on please ezplain wby.

CH ORJBCTIVES
Do the sars for

Year'p
4ch QTR Succes3d
Quant ity Targe™

20

18

if a sero

100

PeeR

w4th QTR Buccens”. )

was enteved for the [icat

cuscess Unlt of e amore

% of repairs meeting
building codes

Hasbar of peoplé obtainlog
new homes

% of work meeting codes

ath QTR

Bucceos

100%

100%
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state

s &

rX

rX

oP
Site

USDA AMERICORPS -

95ADFDCO04 TXXXX

OP SITE: P48B

FIRST THREE QUARTERS' PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
BY STATE AND PROGRAM (OBJECTIVE) CODE

P48B

P48B

P48B

P48B

Year’'s
PGM QTY
Code Obj/Impact Statement Target QTY Unit of Measure
el B s e i i
EN-E089A Landscaping work performed at community 3 acres - landscaped

facility
EN-E090A

EN-HOOBA

N-R0O17A Running water lines obtained for first

time

rx 3 EN-RO18A People obtaining indoor plumbing for
first time %
"X P48B 3‘,= ''''' '_éN—Rolsh Indoor plumbing and septic improved
K P48B 1 EN-RO26A Assistance provided in obtaining repairs
I for home health & safety hazards
X P48B 2 EN-R027A Outreach for new home ownership programs

1

260

260

18

260

260

facility - rehabilitated

nds of food rescued

people - water 1i

people - improve
__plumbing

peocple - improved

plumbing

homes - repairs

families - new home

ownership

FIRST PERCENT
3 QTR’s COMPLETE
Quantity
1 33.33°%
1 100.00 % MM&J/
/) - Ay
250 50.00 % -
6 2.31 %
o ‘
26 10vea
9 50.00 %
78 30.00 %
47 18.08 %
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B/27/96
2:11 pm
OP

state Site
% pasc
X P48C
X P48C
i P48C
X P48C
X P48C
X P4BC
X P48C
X P48C
X P4sC
X P4sC
X P48C
X P4sC
X P48C
X P48C
X P48C

Obj
No.

5

1)

EN-E0QQ4B
EN-E0S52A
EN-E054A
EN-E066C
EN-E067B
EN-E087A
EN-HO10A
EN-HO17A
EN-RO17A
EN-RO1B8A
EN-RO19A
EN-ROZ6A
EN-RO27A
EN-RO40A
EN-RO71A

EN-RO74A

C(:(fl{x;t (6;«01,\5

41

(o %

USDA AMERICORPS - 9S5ADFDC047XXXX
FIRST THREE QUARTERS' PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

BY STATE AND PROGRAM (OBJECTIVE) CODE

Obj/Impact Statement

Debris removed form downtown area

Repaired public playgrounds

Repaired park equipment

Waste management measures implemented

Water use reduced

Public housing units repaired or
rehabilitated

Outreach provided on nutrition to
homeless people

Nutrition & food safety education

Running water lines obtained for first
time

People obtaining indoor plumbing for
first time

People repairing septic systems with 504
loans available

Assistance provided in obtaining repairs
for home health & safety hazards

Outreach for new home ownership programs

Families referred to social services

Develop/implement reginal water system

Contact people about obtaining water line

Year's
QTY

40
25
30
50
100
600
500
60
37
100
50
35

150

QTY Unit of Measure
lots - clesnea
playgrounds - repaired
equipment - maintained
families - aided
families - aided

units - housing
rehabilitated

homeless - educated
families - educated

people - water lines

pecple - improve
plumbing

people - indoor plumbing

homes - repairs

families - new home

ownership

‘family members referred

systems

people - contacted

' Z/rumﬁ/u /

FIRST
3 QTR's
Quantity

30

17

13

27

78

152

208

12

17

18

Dol

PERCENT
COMPLETE

20.00 %
75.00 %
68.00 %
43.33 %
54.00 %
78.00 %
37.00 %
38.40 %
346.67 %

32.43 %

34.00 %
51.43 %

268.00 %

s

OF SITE: P48C
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(Under "4th QTR Quantity" enter the amount of work done in the fourth quarter.

"QUESTION 11. PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

P48D

Do the gsame for "4th QTR Success".)

smber, @ince this is the last ox final report, there should be no objectives with a zexro entered in quantity or success, if a zero was entered for the first
*e quarters,

oP
e Site

P48D

P4 8D

(See your last quarterly report)

EN-RO26A

EN-RO27A

RN-ROLOA

Obj/Impact Statement

Assistance provided in obtaining repairs
for home health & safety hazards

Qutreach for new home ownership programs

Dry hydrantes installed

Year’'s

240

QTY Unit of Measure

homes - repairs

families - new home
ownership

hydrants - installed

If you have objectives that you could not do anything on please explain why.

Year's
4th TR  Success
Quantity Target

62 101
35 93 5
4

Success Unit of Measure

¥ of repaive meoting
building codss

Mumber of people obtaining
new howes

—tmemen

100%

1002

WvZE:8 SB61-<C -6

LVPSS L2S 1S d1D OAS NOY883H vasn Wodd



8/27/96
2:11 pm
oP
state Site
rx P48F
rX P48F
rx P48F

P48BF

OP SITE: P4BF

USDA AMERICORPS - 9SADFDC047XXXX
FIRST THREE QUARTERS’ PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
BY STATE AND PROGRAM (OBJECTIVE) CODE

Year's FIRST PERCENT

Obj PGM QTY 3 QTR's COMPLETE
No. Code Obj/Impact Statement Target QTY Unit of Measure Quantity

8 EN-E038A Land use surveys performed 15 surveys 0 0.00 %

7 EN-RO31B Housing groups formed 15 wvolunteers - recruited 1] 0.00 %

5 EN-R035A Volunteer community groups formed to 26 volunteers - recruited 52 200.00 %

perform projects
6 EN-RO40A Families refered to social services 5 families - referred 0 0.00 %



8/27
2:11

rx

X

A

/96
pm

op

Site
Reta
R48A
R48A
R48A

R48A

R48A

obj
No.

,%MWM fﬁfm}l&& , /WW 4%&4.@—»2«.% ﬁc{a/z,ﬁb

EN-E047A

EN-E056B

EN-ROOSA

EN-RO11A

EN-RO41A

EN-R043A

USDA AMERICORPS -
FIRST THREE QUARTERS' PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

95ADFDC04 7XXXX

BY STATE AND PROGRAM (OBJECTIVE) CODE

Obj/Impact Statement

Structures repaired or rehabilitated

Solid waste recycling project aided or
improved
Dry fire hydrants planned

Technical assistance provided to rural
fire departments

Revolving loan fund created to create
jobs

Public transportation system created

Year's
QTY
Target

2

100

100

15

QTY Unit of Measure

structures - improved

people - recycling

plans - dry fire
hydrants

Fire Departments -
assisted

people - loan program

communities -

transportation system

FIRST
3 QTR's
Quantity

PERCENT
COMPLETE

OP SITE: R48A
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B/27/96
2:11 pm

OP
State Site
& e
rX R48C
rx R48C
rX R48C
X R48C
X R48C
X R48C
X R48C
X R48C
x R48C
X R48C
X R48C
X R48C

obj
No.

EN-E006C

EN-E037A

EN-RO17A

EN-RO18A

EN-RO19A

EN-RO23B

EN-RO24A

EN-RO24B

EN-RO26A

EN-R027B

EN-RO35A

EN-RO52A

EN-RO67A

USDA AMERICORPS -

FIRST THREE QUARTERS' PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

9SADFDCO04 7XXXX

BY STATE AND PROGRAM (OBJECTIVE) CODE

Obj/Impact Statement

Downtown planter boxes renovated

Develop area maps

Running water lines obtained for first
time

People obtained indoor plumbing for first
time

Indoor plumbing and septic system
improved

Street-scape improvements lights/benches

Downtown business renovations

Demolish and remove vacated structures
Assistance provided in obtaining repairs
for home health and safety hazards
Outreach for new home ownership programs
Recruit wvolunteers

Implement a sustainable youth and adult

recreation
Contractor training

Year's

2000

60

60

1500

50

100

25

15

QTY Unit of Measure
i - Gl
maps - created

people

people

systems

lights/benches installed
structures - improved
8q feet - removed
homes repaired

people

volunteers

people - recreation

program
contractors - trained

FIRST
3 QTR's
Quantity

2000

44

44

42

10

1500

16

45

57

52

OP SITE: R48C

PERCENT
COMPLETE

73.33 %

54.17 %

105.00 %

200.00 %

100.00 %

32.00 %

45.00 %

228.00 %

346.67 %
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USDA AMERICORPS - 9S5ADFDCO04 7XXXX

B/27/96 FIRST THREE QUARTERS' PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
2:11 pm BY STATE AND PROGRAM (OBJECTIVE) CODE
Year's FIRST PERCENT

OP Obj PGM QTY 3 QTR's COMPLETE
itate Site No. Code Obj/Impact Statement Target QTY Unit of Measure Quantity
X R48D 1 EN-R042A Rehabilitated homes to meet Section 8 72 homes - repairs 35 48.61 %

standards

rX R48D a | EN-RO42B Applications processed 50 applications 44 88.00 %
rX R48D 1 EN-R042C Applications pending contract execution 50 contract 12 24.00 %
rx R48D 1 EN-R042D Applications pending selection.committee 50 applications 11 22.00 %

review
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USDA AMERICORPS - 9SADFDC047XXXX

B/27/96 FIRST THREE QUARTERS’ PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
2:11 pm BY STATE AND PROGRAM (OBJECTIVE) CODE
Year's FIRST PERCENT

oP Obj PGM QTY 3 QTR's COMPLETE
itate Site No. Code Obj/Impact Statement Target QTY Unit of Measure Quantity
rx R4BB 5 EN-E051A new public playground constructed 1 playground - censtructed 4] 0.00 %
rx R48B 4 EN-RO19A Potable water and sewer system 225 people receiving 0 0.00 %

improvements
rx R48B 1 EN-RO35A Recruit volunteers improive lcoal 15 volunteers 16 106.67 %
recreation facilities

X R48B 3 EN-RO40A Families referred to special services 500 families - referred 510 102.00 %
X R48B 2 EN-R043A Public transportation system created 5 communities - 0 0.00 %

transportation system
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9SADFDC04 7XXXX

8/27/96
2:11 pm

OP
State Site
X R48F
X R48F
X R48F

R48F

obj
No.

EN-ROO7A

EN-RO26A

EN-RO27A

EN-RO35A

USDA AMERICORPS -

FIRST THREE QUARTERS' PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

BY STATE AND PROGRAM (OBJECTIVE) CODE

Obj/Impact Statement
Job training provided
Low income homes rehabilitated

Outreach for new home ownership programs

Volunteer groups to perform projects

Year’s
QTY
Target

65

52

52

QTY Unit of Measure

people - job training
homes - repairs
families - new home

ownership

volunteers

FIRST
3 QTR's
Quantity

45

PERCENT
COMPLETE

300.00 %

15.38 %

86.54 %

0.00 %

OP SITE: R48F



AmeriCorps Fourth Quarter Report
15. Community Service Objectives:

P48A - 13 families obtained repairs for home health and safety hazards. 26 obtained
running water/bathrooms for the first time. 2 families obtained new homes.

Through the four quarters we have exceeded our year’s quantity target on home repairs
and outreach on our different programs. We cam close in the completion of 50% of the
306CWWD Grant program.

R48C - As part of the original objective concerning downtown revitalization, we have
begun develop and implement plans fro the renovation of a historic downtown building to
house a petroleum and cultural heritage museum and a visitors center. This building will
anchor the downtown visitor traffic and preserve the community’s rich cultural heritage.

R48B - EN-RO19A - The residents of Carrizo Hill have been trying to get water and
sewer services since 1990. After six years of struggling and having to rely on other
people who may or may not have had their best interest at heart; their effort paid off. The
funding applicationfor water and sewer services were submitted this quarter to the Texas
Water Development Board, Economically Distressed Areas Program.

P48B - By providing outreach for home repair assistance, I have come across residents of
Brooks county who are in great need of help, not only with home repairs but also with
other items such as clothing, furniture, health aids, etc. Basically, these people need all
around help. I have been able to help some of these people with clothing, cleaning
supplies, groceries, and small toiletry items.

R48E - The accomplishments statistics may not look impressive. However, our
community has brought about public awareness and support of the housing and economic
development opportunities and we feel outstanding successes are right around the corner.

R48E-EN-R026 - The rehabilitation of hour ousing program has had excessive paper
administration. This program is in the final stage of verifying qualification of
homeowners that have applied for housing rehabilitation. The City of Gonzales has
achieved a grant of $250,000.00 for rehabilitation of substandard housing and has applied
for a second grant of the same type. The city did not receive the second round of housing
rehabilitation grants. The criteria for participation has been clean up and maintenance by
owners applying for rehabilitation money. Some ten homeowners will be recipients of
this program. The work is expected to be completed by the end of the year.

R48E-EN-R027 Two model homes priced at $73,000.00 will be started by private
investors in conjunction with the Community Empowerment Zone Board project. The
project is still on-line and should be kicked off any day now. The accomplishments
should be market driven. There are plans in progress to build some 20 homes in the



$40,000.00 price range. This will be private enterprise also. The problem is this will be
slow because of lack of skilled laborers. This also opens opportunity for training and job
development.

We applied for a Federal Home Loan grant to assist with down payment and closing
costs for 12 housing loans for low/moderate income level.

The federal Home Loan grant could not be used because our median income is so low
that if we tried to help the families 50% of median, their income became too low to afford
the housing. If we raised the assistance to families at 60% of median, our scores dropped
too low to be funded. Thus, we need to see new avenues of assistance.

R48E-EN-R067 - Due to continued public awareness we have reached two additional
contractors totaling seven committed to working with new housing construction and
housing rehabilitation.

P48D - I was engaged in the processing and outreach of 62 families. All 62 families
received a loan or a grant or both. Outreach to the Zapata, and Webb county colonias is
done on Tuesdays and Wednesday of every week leaving the rest of the week for
planning and scheduling applicants for conferences. During the outreach process, the
AmeriCorps member assisted the family with application completion as well as taking a
general survey of the living conditions of the family being assisted by the CDM.

16. Community Building Objectives:

P48A - By using the borrower method for construction or rehab, the families will
participate in the actual repairs/rehabilitation of their homes and will purchase the
materials used for these repairs. These families will earn basic skills that will assist them
to improve their lives.

R48C - Various community and citizens and groups have come together behind the
museum project in an effort to preserve the cultural heritage of the community and to
educate generations to come of that heritage. This project will provide a vital anchor
point for visitor traffic for years to come.

R48B - The residents of the Carrizo Hill colonia have taken baby steps toward leadership.
Very few of the residents were able to empower themselves to action. It is an
accomplishment nonetheless for the few that have been able to do so (approximately 3%
of the population.

P48B - This quarter members have worked on several community building projects with
different groups such as members from 4-H clubs, members from Motivation, Education
and Training, members of the Community Action Agency, Department of Human
Services along with AmeriCorps members working with the Extension Service. At the
present time, I amworking on organizing a food pantry with different church groups and



community volunteers. Together we are working on trying to solve problems within our
community. Once this food pantry project is organized and serving citizens in need, there
is no doubt that it will continue to operate long after my AmeriCoprs term of service.

P48D - I worked closely with La Gloria Corporation, a non-profit organization, engaged
in assisting low income Colonia families with securing grants for standardizing water and
waste disposal facilities and general rehabilitation of their homes. We were engaged in 8
home improvement projects financed through RD. I also worked with the South Texas
Development Council in assisting low income families with potable water, water and
waste disposal facilities to meet Section 8 standard codes for the Webb county area, and
also the Tri-City area. This quarter, we engaged in five home improvement projects

R48E - Our meetings are held all over town in various neighborhoods to reach those in
need in order to help them address their problem or needs. The houses are not built yet,
but the structure base is now in place to continue toward success.

R48E - Gonazles Housing Initiative includes all bankers and Realtors; have pledged
assistance from attorneys, appraiser, abstract company, architect, neighborhood
association, City of Gonzales and building material suppliers.

The extent of private investment and pledged commitment demonstrated a desire to solve
community challenges.

We produced a video with three neighborhood associations showing their commitment to
neighborhoods and their individual success.

For the federal home loan grant we have pledged a tool library to aid in maintenance and
upkeep, training in financial management, help to organize neighborhood cooperation
i.e. -- baby-sitting cooperative and homework assistance programs.

Even though we cannot access this grant, the Community Empowerment Board remains
committed to the financial education and maintenance pledged previously. We are
currently working with contractors to train skilled workers for the local building
industry.

The Ministerial Alliance has joined forces with us to help reach those in need to help
them themselves.

17. AmeriCorps Member Development Objectives Narrative:

P48A - As AmeriCorps members we interact with different persons that live different
lives and based on their needs we have learned what our community needs to have a
better and decent housing conditions. As we see each problem, we help them with the
different programs that RD has. We have gained experience by socializing with diverse
people and we can call this experience an asset for college which will improve our



interaction skills. Thanks to the AmeriCorps program, we can continue with our
education due to the financial support which can make up accomplish a future goal.

R48C - My experience with the AmeriCorps program has shown me the tremendous
value and the great accomplishments that can be realized through community
volunteerism. Through my work with AmeriCorps, I have realized that I would like to
continue to seek a career in rural economic development.

R48B - By serving, I have increased my awareness of my community. No longer do I
want to sit on the sidelines watching other people do, if it is to be, it’s also up to me.

I have learned conflict management skills, public speaking skills and have developed
some leadership abilities. I feel fortunate to have served my country through
AmeriCorps.

P48B - I have been able to benefit not only from the living allowance, but also from the
experiences [ have gained. The education award will help me continue my education as I
will be graduate this semester and begin work on my masters degree.

P48D - I improved in inspection techniques of family homes in establishing essential
repairs needed and assisted families in deterring the cost of improvements. Also, I have
learned construction methods of coloina housing.

R48E - I have benefited in many ways. This program presented me with the opportunity
to reacquaint myself with the community and its needs. I was compensated with a living
allowance and educational award that will allow me to continue my education.

During this year, I was able to work with and learn from members of various
organizations how volunteering in the community is essential to its success.

18. Unique Successes or Great Stories:

P48A - The AmeriCorps members were able to work together and assist the Starr County
Federal Programs Officer and the RD office to join funds to repairs 5 homes in the West
Alto Bonito Colonia. The five homes were completely remodeled by using Federal and
State funding. These homes were brought up to county code by using grant funds. The
AmeriCorps members assisted the families in obtaining the funds by filling out the
applications an doing site revisions to dwelling repairs required in the properties.

R48C - Our successful downtown revitalization project continues to generate media
attention. The local chamber of commerce reports the number of inquiries about our city
are up nearly 100 per cent from last year.

R48B - The township of Catarina, Dimmit County, Texas, received over one million
dollars in funding from the TWDB, EDAP for their water system.



P48B - One of the successes we are proud to be part of was our summer elderly project.
We were able to assist less fortunate elderly persons by giving them produce with help
from the members from the gleaning project. We also helped by giving items such as
detergent, toothbrushes, shampoo, kitchen items. We were also able to help two
handicapped individuals with hand rails. On completion of this project, we had an
awards presentation where were presented certificates of appreciation to all who
participated and donated items.

P48D - One unique story is a rehabilitation project which took place in Hebbronville. We
first got wind of the situation throughout AmeriCorps gleaning members. She came to
the office one day from making her deliveries with an idea to help an elderly woman with
some type of rehabilitation. Subsequently, it was the Hebbronville office turn to host our
monthly cluster meeting. We took advantage of all of the help from the cluster members
and also got help from a contractor from Laredo who donated some material and labor.

R48E - Local Internet Access and a copy of a video previously included.

19. Difficulties Faced by the Program:

P48A - The lack of 504 grant funds has reduced the actual number of families that could
be assisted. The delay of funding in community program sewer and water facilities to the
colonias has reduced the number of 306 grants that could have been made this fiscal year.
R48C - It is difficult to get too involved and committed to anew project, objective, or
undertaking towards the end of the service year when it is uncertain that you will be able
to see the project to completion. The ability to commit funding to sites by the end of the
third quarter would help alleviate this problem.

P48B - No major challenges faced this quarter.

P48D - The lack of 504 loan and grant funds.

20. National Identity Activities:

P48A - AmeriCorps members got together in cluster groups and assisted in the summer
of gleaning project. Group meetings were also held to assist in the repairs of a house of

an elderly woman in Hebbronville.

R48C - Completed best practices report to share success story with other projects and
rural developers.

R48B - None

P48B - Attended the CyberEd Exhibit and had a hands on session in using the Internet.



P48D - I attended a gleaning ceremony in Mercedes where awards were presented to all
AmeriCorps members. State representative, Henry Cuellar, was also present to say a few
good works about the AmeriCorps program.

R48E - Because we have Internet access, we are now able to access WWW for
information retrieval and communication with other AmeriCorps projects/sites. Our E-
mail address is mauldin@connecti.com.

21. Organizational Changes:

P48A - No changes.

R48C - No changes.

R48B - No changes.

P48B - No changes.

P48D - No changes.

R48E - No changes.

22. Organizational Improvements:

P48A - We could improve a success rate by increasing the number of AmeriCorps
employees assigned to our office to three volunteers per fiscal year.

R48C - Allow educational award to be transferred to immediate family member or t be
used as business start up capitol.

R48B - I think that having clusters of members would be beneficial to all involved for the
reason that the AmeriCorps member will not feel isolated and so alone.

P48B - More travel funds.

P48D - Funding for office equipment.

23. Primary Training and Technical Assistance Needs.

P48A - Provide construction training and reviews by state office and engineering staffs.
P48C - Need to conduct member training earlier in the year.

R48B -1 find that this would be an individual need, what would be beneficial to me may
not be beneficial to the next person.

P48B - Training in the area of construction, rehabilitating homes and inspections would
really assist members.



P48D - More training on construction techniques.

R48E - A regular update and guidance in the benefits or availability of various programs.
A little longer timeline for applying would also be good. Rural Development has been
great to bring the programs to us while we have been designated a champion community.
[ would suggest this to be most beneficial to rural Texas.



Empowerment Board Housing Committee
Peggy Parr, Chairman
Members

Betty Cole, Myrna McLeroy, Russell Grant
Dan Rodroguez, Della Carroll , Bobbie Bullard (retired building contractor)
John Carroll has sat in several times and took two windshield tours with us.
Sandra Mauldin has sat in several times and provided other support for us.

This committee has been an extremely hard working and conscientous group of people.

Since the last meeting of the Empowerment Board when we agreed to serve as a citizens com-
mittee, many meetings have been held with Phillip Ruiz, the grant writer and manager of this
grant. The Committee devised a priority rating for people applying for Home Rehabilitation (the
green sheet); took two windshield tours--one to become acquainted with what to expect and why
we would not be able to help some peaple, and the other to assess the value to be scored for the
way in which people had cared for their homes (23 houses); Bobbie Bullard scored 17 homes by
himself. Using suggested guidelines from HUD, this Committee devised the pre-application to
be given to people requesting it; the final application is simply a financial statement.

A meeting for contractors was advertised in the paper with very disappointing attendance, only
one person came, a sub-contractor, Ronnie Voigt Plumbing. This Chairman was so disappointed
that she wanted to write a letter to the Editor really laying into the contractors, but through
Sandra's intervention (and good sense) it became such a watered-down version that it was
printed on the front page as a news item without my name, which was just as well.

With the help of Jo Ann Leifeste and the Ministerial Alliance, a meeting was held with the minis-
ters, asking for their help in reaching people about the Housing Rehabilitation. We had a very
good attendance and Greg Hackett from First Methodist has been extremely helpful in getting
applications out.

A contractor's booklet was devised and one contractor really liked the information and requested
that he keep the booklet although he had turned in his certification material.

52 pre-applications sent
3 letters sent to residents out of the City limits
5 letters sent to applicants who live in mobile homes not houses
3 letters to people who make more money than HUD allowed
7 letters were sent about making arrangements to pay out their taxes on time
payments so they would not be considered delinquent (6 made those arrange-
ments.)
11 letters asking for one or more |.D. showing home address
If nothing else is counted with our work, there are 6 who are off the delinquent tax rolls and an
uncounted number of homes that have been cleaned up around their homes making them and

their city look better.

40 completed applications have been turned in
priority points ranged from a high of 80 out of a possible 100 to as low as 28 points.



A windshield tour was made by Phillip Ruiz grant manager, Samuel Lewis City building code and
zone enforcer and Bobbie Bullard member of the committee. it was exiremely heart breaking

to find that many of those who need the help in the worst way cannot get that help because of
the $25,000 limit that has been set per house. This tour was made last Thursday, Sept. 12th.

Of the 20 top point counts, there were only 6 that seemed to be possible and even those may be
knocked out after they have been inside the homes. Those 6 totaled $106,000 of the $210,000
that we have money available for.

Some of those that fall in the range of $25,000 or below will be knocked out if they do not
have a clear title: for instance, one homeowner awns 1/10 of the land because it is in an estate,
but the home is theirs. They pay taxes on a tenth of the value of the land and someone else
pays the rest of the taxes, while they pay all the taxes on the home.

We still do not have a great number of building contractors, but at least we now have three who
are willing to work with us, and one from Shiner.

There were some really good articles in the paper about the Rehabilitation of Homes, but it was
all under the City's auspices, Empowerment Board was not mentioned. Do we really care very
much who gets the credit as long as the work gets done?



Community Empowerment Board Y E—
Post Office Box 547 m'm- T
Gonzales, Texas 78629 'ﬁ\‘%
210-672-2815 ﬁf e
FAX: 210-672-2813 1k @)
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“Providing A Vision For Change While Empowering The People To Make [t Happen”

James A. Bird, Chairperson

Sandra F. Mauldin, Vice-Chairperson

Joni Leland,

. Secretary/Treasurer

Peggy Parr,
Housing Committee Chairperson

John Carroll,
Econ. Dev. Committee Chairperson

Warren Baker,
Education Committee Chairperson

Weldene Ehrig,
Recreation Committee Chairperson

Clara Fryer, Board Member
Jeanette Green, Board Member

Dr. G.T. Kappmeyer, Board Member
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The City of Gonzales
Pre-Application Packet
TCDP Housing Rehabilitation Program

This packet includes:
1. A copy of the Recipient Eligibility Requirements

2. TCDP Housing Rehabilitation Program Pre-Application Form

“'Development you wu’l be cantacted aﬁd asked to'
Application.

For More Information:

Call (210) 672-2815 or Come by City Hall at 820 St. Joseph St.

. IMPORTANT:
The completed Pre-application must be returned to the Gonzales

City Hall, no later than 5:00 p.m. on August 26, 1996.




City of Gonzales - 07/15/96 - Ver 1.0

CITY OF GONZALES
Texas Department of Housing and Community Affairs
Housing Rehabilitation Program - Contract Number 715261

PRIORITY RATING SYSTEM

All eligible applicants will be rated on a scoring system in order to establish the priority of
funds. This rating process has been designed to incorporate both the family and dwelling
characteristics of an applicant in order to establish a system which gives the most needy
persons higher priority over others. It is intended that those characteristics which have
traditionally created disadvantages among certain groups of people, or by their nature limit
their financial resources, are given more emphasis, thereby allowing applicants with those
characteristics to receive greater points. The maximum score is 100 points. Scoring
shall be based on the following factors:

=

Income

e If household income is between 0% and 60% of income limits 16 pts.
e If household income is between 61% and 80% of income limits 12 pts.
e If household income is between 81% and 100% of income limits 8 pts.
Age of Head of Household

¢ If Head of Household is 62 years of age or older 16 pts.
Disability Status

e If any member of household is fully disabled 16 pts.
* If any member of household is partially disabled 12 pts.
Single Head of Household

e If Single Head of Household 16 pts.
Dependent Children

e If household has any dependent children under age of 5 12 pts.
e If household has any dependent children under the age of 12 10 pts.
e If household has any dependent children over the age of 12 but still 8 pts.

in school or college.
Family Size
e If five (5) or more family members live in the same household 10 pts.
Demonstrated Efforts Toward Maintenance
e Ifapplicant has attempted to make Some housing rehabilitation

improvements and keeps neat outside yard and home appearance. 14 pts.
* If applicant maintains a clean outside yard and house appearance, except
minor maintenance improvements are needed. 7 pts.

e Ifapplicant has NOT attempted to keep up home and maintenance
Improvements. (Characterized by a lack of maintenance and the
presence of junk, trash, abandoned automobiles and/or tall grass/ weeds) O pts.

TOTAL 100 pts.
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visit from a federal official recently. Cliff Diehl, pf the
U.S. Governmental Accounting Office came to discuss
Gonzales’ status as a Designated Champion
Community. _

Diehl was accompanied by Lorraine Clements, State
Rural Development Coordinator for the Rural
Economic and Community Development Dept. ‘of the
U.S. Department of Agricu]lqre (who coordinates
AmeriCorps members in this region). ‘

Gonzales became a Champion Community as a
result of the city’s application for a Federal Home
Loan Grant. The city was not awarded the grant, but

missed by only two points. ‘ _
Taking part in the meeting were CIiff Diehl

Gonzales is declared a Champ

Lorraine Clements, Sandra Mauldin, Dr. James B1rd“
Dan Rodriguez, Della Carroll, Bobby O’Neal, E.T.
Gibson, Joanie Leland, and Peggy Parr.

Sandra Mauldin, Economic Development
Coordinator and Main Street Manager for the city of
Gonzales, said it was worth applying for the lloan.
although the city didn’t receive it. The process itself
was beneficial, she said. “As we went through the
application process, it was a great eye opener. Even
though we didn’t get it, we went through the process or
organizing.” _ ‘

Diehl was interested in learning what the communi-
ty has done to improve the housing situation on its

own.
See CITY on page 5
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Robinson was arrested at his
Leesville residence for jumping
bail.

At 6:05 p.m., Ronnie C. Zapata
was booked into jail.

At 4:44 p.m., Andrew George
Cannon, 20, was arrested for pos-
session of marijuana under two
ounces.

At 8:30 a.m., Jose Daniel
DeLosSantos was arrested and
Jailed for bond forfeiture—failure
to appear on possession of marijua-
na. .

At 2:55 a.m., a case of sexual
assault of a child was reported at
Palmettd State Park in Ottine.
Eduardo Reyes, Jr., 20, was arrest-
ed at Sonic at 11:08 a.m.

On July 8, at 12:09 a.m., a sus-
picious vehicle was reported. The
véhicle contained four men, one
woman and her child, and two

juvenile females. None of the
occupants had a driver's license.
The woman and her child were
taken to their residence. One juve-
nile was taken home. Another was
picked up by her father.

City

i continued from page 1

Mauldin discussed the Gonzales
Community Empowerment Board,
a non-profit organization which has
brought members together from
several community groups.

Dr. James Bird, chairman of the
Empowerment Board, said the
group has 10 members. Six are
from specific organizations. Four
are at-large, with two-year stag-
gered terms. Each of the four at-
large members are chairmen over
different community projects. One
of those projects is housing.

Peggy Parr discussed the

$250,000 housing rehabilitation
grant the city has received. “It's
really just a band-aid,” she said
“but it’s a first step.” Her commit-
tee, the Citizens Rehabilitation
Committee of Gonzales, has the
task of prioritizing rehabilitation
projects for low-income home own-
ers.

When Diehl asked whether the
group thought the application
process was fair, Dr. Bird said he
believed the process was somewhat
skewed in favor of metropolitan
areas and Indian Reservations.

Breakfast Lions meet

The Gonzales Breakfast Lions
Club met July 11 at 6:45 a.m. at
the” Alcalde Hotel with President
Melvin Squyres presiding. There
were 17 members present.

Lion Scott Akin was in charge
of the program and introduced Carl.

awards were presented to the fol-
lowing with perfect attendance:
three years- John Floyd, Larry
Fortune, Barbara Hand, Wayne
Hillman, Dudley Staton, and
Melvin Squyres, two years- Carl
Acker and Bernice Kifer, one year-

Gon
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Ceadline for “Applications” is Friday - September 6, 1996 - 5:00 p.m.

Attachment 3-3

APPLICATION oo

Name: Social Security No.: Age:
Home Telephone: Work Telephone:
Street Address: City: Zip Code:
List total number of Dependents:
Name Relationship Age
Is Applicant: [ Elderly (] Disabled or handicapped (] Single head of household (] Hardship
Marital Status: ) Married () Separated (] Unmarried (single, divorced, or widowed)
Are you a citizen or permanent resident of the United States? O ves O o
Have you ever received any type of federal financial assistance? O ves O no
If "Yes": When?: What Type?:

List the employer of each household member over the age of 18:
Name of Household Member Name of Employer Employer's Address

TOTAL PRESENT MONTHLY INCOME OF EACH HOUSEHOLD MEMBER:
a) Head of Household: § Spouse: § Other $ TOTAL:
b) Other eamnings ...........

¢) Income from rental property (house, land, etc.) ........cccccoeeemreannnne

d) Social Security, AFDC, Pension, annuities
e) Other Income (Child Support Excluded)
f) TOTAL (Sum of a-€)

LI -

ASSETS

a) Cash on hand & in cash accounts
b) Marketable securities & Savings Bonds
c) All other assets :
d) TOTAL ASSETS (Sum of a<)
UNPAID BILLS (Food and Medical Expenses Only)
NET ASSETS (Total assets minus unpaid bills)

Property Information

L IR I T I

Are you the owner/occupant of said property? 0 ves U No
Date Acquired: Balance Owed: § Tax Value of home: § Age of Home:
Name of Mortgage Company:

I certify that the above information is true and correct. I further understand that any discrepancies or omissions found later may be
grounds for disqualification.

ignature of Applicant Date

Application Reviewed by: Date:

For Office Use Only

Date Rcceived

Equal Opportunity Employe?

Time Received
Received By




(744 UNITED
STATES
DEPARTMENT

OF AGRICULTURE

August 27, 1996

TO: Lorraine Clements, AmeriCorps Project Director, RD, Texas
FROM: Joel Berg, USDA Director of National Service 9
SUBJECT:  Year-to-Date Data on Objectives and Member Forms

Attached is a “year-to-date” progress report showing accomplishments on objectives through the
third quarter report. This data, plus the fourth quarter data, will be provided to members of
Congress representing your state and to your agency leaders. It is imperative that the
information reflected in this report be as accurate as possible. The report also shows the
degree to which you have accomplished your objectives which were agreed to at the beginning of
this program year.

I ask that you carefully review this report. Review each objective with the following items in
mind:

1. Accuracy of the data. This information will be shared with many different groups,
and it is important to be accurate in our reporting as well as getting credit for all the great work
you have done during the year.

2. Completion of community service objectives. One way to determine the successful
completion of objectives is to measure accomplishments against the target quantity measurement
which you established at the beginning of the year. The table below gives you a snapshot picture
of your accomplishments through the third quarter. The last five columns reflects your work
measured against the target quantity.

SITE # NUMBER OF | NUMBER OF NUMBER OF NUMBEROF | NUMBEROF | (oo, popr
OBJECTIVES | OBJECTIVES OBJECTIVES OBJECTIVES | OBJECTIVES UANTITY
EXCEEDED AT 100% 50-100% 0-50% QUAI
COMPLETE COMPLETE
P48A 3 3
P48B 8 1 2 5
P48C 16 2 1 5 8
P48D 3 ] 2
P48F* 4 1 3
R48A 6 1 1 2 2
R48B 5 2 3
R48C 13 4 3 3 2 ]




R48D 4 2 2
R48E 3 1 1 1

R4SF 4 ] ] 2
*site canceled

3. Program codes. Review the program code for each of your objectives. Please be sure
that the data you are recording for quantity matches the quantity for that program code. For
example, the quantity measurement for program code R026A is the number of people obtaining
repairs to their homes. Your data must reflect the actual number of people who actually obtained
repairs. If you are counting something other than the quantity measurement for the code, please
indicate exactly what you are counting.

4. Double counting. Please do NOT double count your accomplishments. For example,
at site P48B one objective is obtaining indoor plumbing obtained for the first time and RO19A is
indoor plumbing and septic improved. If this is the same work, do not count it twice. You may
use either code but not both.

5. Congressional Districts. Please indicate in which Congressional District(s) the work
was actually accomplished. This will let us be very specific to Members of Congress as to what
work was done in their district.

6. Volunteers. Please explain what the volunteers have done with your AmeriCorps
members. Also ensure that the volunteer numbers you have been providing to us each quarter is
for the quarter only, not cumulative for the year.

Your assistance in this reporting enables us to meet our legal obligations as well as providing us
with the necessary information to promote our USDA AmeriCorps program to all interested
parties. Providing this data in an accurate and timely manner is one of your most important duties
as an AmeriCorps Project Director.

Member Forms

A review of your member forms reveals confusion over who is working at site P48C and P48D.
Please clarify this for me. We also need the enrollment form and the end of term form for Zilpa
Alvarado. All other forms seem to be in order.

If you have any questions or problems, please contact Dee DiFiore at (202) 690-3051 or Ron
DeMunbrun at (202) 690-3894.

Thank you for your cooperation on this matter.

Attachment

o

Jim Coyle, AmeriCorps Project Director, RD
Dave Gibson, AmeriCorps Project Director, RD
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State

Site

PARB

P4RB

P488

PABRB

P4BRB

PABB

Pasn

P48B

0bj

No.

PGM

EN

EN-

EN -

EN

EN

EOB3A

E0S0A

HOD8A

RO17A

RO18A

RO19A

RO26A

RO27A

FIRST

1ISDA AMERICORFPS

THREE QUARTERS' PROGRE TOWARDS

Obj/Impact Statement
Landscaping work performed at community
facility

Rehabilitated community facility

Food rescue program created

Running water lines obtained for first
time

People obtaining indoor plumbing for
first time

Indoor plumbing and septic improved
Assistance provided in obtaining repairs
for home health & safety hazards

Outreach for new home ownership programs

ACOMMPLISHING ORIGINAL
. AND PROGRAM

SEADFDCO4 TXXXX

COMMUNITY SERVICE

{ CODE

BJECTIVE)

Year's

oTY

Target OTY Unit of Measure
3 acres landscaped

1 facility rehabilitated

500 pounds of food rescued
260 people water lines
260 people improve

plumbing
18 people improved
plumbing
260

homes repairs

260 families new home

ownership

OBJECTIVES

FIRST
3 QTR's

Quantity

250

26

47

PERCENT

COMPLETE

33.3

100.

10.

50.

18.

00

.00

.31

00

.00

08




OP SITE: P48C

USDA AMERTICORPS 95ADFDCD4 TXXXX

a/21/96 FIRST THREE QUARTERS' PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
2:11 pm BY STATE AND PROGRAM (OBJECTIVE) CODE
Year's FIRST PERCENT
P Obj PGM QTY 3 QTR's COMPLETE

State Site No: Code 0Obj/Impact Statement Target QTY Unit of Measure Quantity

TX P4RBC 5 EN-E004B Debris removed form downtown area 5 lots - cleaned 5 100.00 %

™ P48C 1 EN-E052A Repaired public playgrounds 5 playgrounds - repaired 1 20.00 %

X P4BC a EN-ED54A Repaired park equipment 5 equipment - maintained 1 20.00 %

TX P48C 6 EN-E066C Waste management measures implemented 40 families - aided 30 75.00 %

TX P48C T EN-E067B Water use reduced £ families - aided 17 68.00 %

TX P4a8C 4 EN E087A Public housing units repaired or 30 units housing 13 43.33 %
rehabilitated rehabilitated

TX P4BC 6 EN-HO10A Outreach provided on nutrition to 50 homeless - educated 27 54.00 %
homeless people

TX PascC 5 EN-HO17A Nutrition & food safety education 100 families - educated 78 78.00 %

X PARC i EN-RO17A Running water lines obtained for first 600 people - water lines 222 37.00 %
time

TH PagcC 3 EN-R018A People obtaining indoor plumbing for 500 people - improve 192 38.40 %
first time plumbing

™% P4a8C 3 EN-R019A People repairing septic systems with 504 60 people indoor plumbing 208 346.67 %
loans available

T P48C 1 EN-RD26A Assistance provided in obtaining repairs 17 homes - repairs 12 32.43 %
for home health & safety hazards

T® pa8cC 2 EN-R0O27A Outreach for new home ownership programs 100 families - new home 0 0.00 %

ownership
TX P4BC 3 EN-RO40A Families referred to social services 50 family members referred &Y 34.00 %
TX P48C 7 EN-R0O71A Develop/implement reginal water system 35 systems 18 51.43 %

T P4BC 8 EN-R074A Contact people about obtaining water line 150 people - contacted 402 268.00 %



B/27/96

}:11 pm
State “H
X P48D
TX PaRD
TX P48D

M

Code

EN-RO10A

EN-RO2RA

EN-RO27A

FIRST THREE QUARTE

UsSDA AMERICORPS

BY STATE AND PROGRAM

Obj/Impact Statement
Dry hydrants installed

Assistance provided in obtaining repairs

for home health & safety hazards

Outreach for new home ownership programs

A5ADFDCO4 TXXXX

S TOWARDS ACOMMPLISHING

ORIGINAL COMMUNITY SERVICE

(OBJECTIVE) CODE

QTY

Target

E-

260

240

QTY Unit of Measure

hydrants - installed
homes - repairs
families - new home

ownership

OBJECTIVES

FIRST

i1 QTR's

Quantity

40

72

OP SITE: P48D

PERCENT
COMPLETE

100.00 %

30.00 %
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8/27/94

4

op

Site

RABA

R4BA

RABA

R4BA

R48BA

R4BA

i

POM

Cod

EN

EN

o

E04TA

E0S56B

ROO9A

RO11A

RO41A

RO43A

USDA AMERICORP

TOWARD

BY STATE AND PR(

Obj/Impact Statement

Structures repaired or rehabilitated
Solid waste recycling project aided or
improved

Dry fire hydrants planned

Technical

sistance provided to rural
fire departments

Revolving loan fund created to create
jobs

Public transportation system created

Year's
QTY
Target
100
100
15

I5ADFDCO4 TXXXX

. COMMUNITY

QTY Unit of Measure

structures improved

people - recycling

plans dry fire
hydrants
Fire Departments
assisted

people loan program

communities

t ransportation system

OBJECTIV

FIRST

3 QTR's

Quantity

108

PERCENT

COMPLETE

108

33

.00

.00

.00

.00

33

op

SITE:

R4BA



OP SITE: R48B

USDA AMERICOR

95ADFDCO4 7X XXX

QUARTERS® PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

BY STATE AND PROGRAM (OBJECTIVE) CODE

Year's FIRST PERCENT
op 0bj PGM QTY 3 QTR's COMPLETE
Site No Code Obj/Impact Statement Target QTY Unit of Measure Quantity

R4BB 5 EN-FE051A new public playground const ructed 1 playground - constructed 0 0.00 %
R4BB 4 EN-R0O19A Potable water and sewer system 225 people receiving 0 0.00 %

improvements
R488B 1 EN-RO25A Recruit volunteers improive lcoal 15 volunteers 16 106.67 %

recreation facilities

R4BB 3 EN-RO40A Families referred to special services 500 families - referred 510 102.00 %
R48B 2 EN-R0O43A Public transportation system created 5 communities 0 0.00 %

transportation system



State

Site

R48F

RABF

R48F

R48F

3 H
Obj

No.

PGM

Code

EN-ROO7A

EN-RO26A

EN-ROZ27A

FIRST

UsDA RMERICORPS

E QUARTERS'

BY STATE AND PROGRAM

Obj/Impact Statement

Job training provided

Low income homes rehabilitated

Outreach for new home ownership programs

Volunteer groups to perform projects

TOWARDS ACOMMPLI

G5ADFDCO4 7THXXK

SHING

ORIGINAL COMMUNI

(OBJECTIVE) CODE

TeAar
oTY
Target
5
65
52
52

QTY Unit of Mea

people job training
homes repairs
families - new home

ownership

volunteers

SERVICE OBJECTIVES

FIRST
3 QTR's

Quantity

10

45

PERCENT
COMPLETE

100 .

15.

o0

38

.54

.00

OP SITE: R48F



OP SITE: R48C

USDA AMERICORPS - 95ADFDCO47XXXX

8/21/96 FIRST THREE QUARTERS' PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES
2:11 pm BY STATE AND PROGRAM (OBJECTIVE) CODE
Year's FIRST PERCENT
oP Ob3j PGM oTY 3 QTR's COMPLETE

State Site No. Code Ob1j/Impact Statement Target QTY Unit of Measure Quantity

X R48C 6 EN-E006C Downtown planter boxes renovated 20 planters - renovated 20 100.00 %

TX R48C 7 EN-E037A Develop area maps 2000 maps - created 2000 100.00 %

TX R48C 2 EN-R0O17A Running water lines obtained for first 60 people 44 73.33 %
time

TX R4BC 3 EN-RO18A People obtained indoor plumbing for first 60 people 44 73.33 %
time

TX R48C 3 EN-R019A Indoor plumbing and septic system 600 systems 325 54.17 %
improved

T R48C 3 EN-R022B Street-scape improvements lights/benches 40 lights/benches installed 42 105.00 %

TX R48C 4 EN-R024A Downtown business renovations 5 structures - improved 10 200.00 %

TX R48C 8 EN-R024B Demolish and remove vacated structures 1500 sq feet - removed 1500 100.00 %

TX R48C 4 EN-RO26A Assistance provided in obtaining repairs 50 homes repaired 16 32.00 %
for home health and safety hazards

TX R48C 5 EN-R027B Outreach for new home ownership programs 100 people 45 45.00 %

TX R4BC 2 EN-RO35A Recruit volunteers 25 volunteers 57 228.00 %

TX R48C 1 EN-R052A Implement a sustainable youth and adult people - recreation 0 0.00 %
recreation program

TX R48C (3 EN-RO67A Contractor training 15 contractors - trained 52 346.67 %



Af274

2:11

TX

TX

pm

R48D

R4BD

R4BD

RASD

PGM

Code

EN-R042A
EN ].<U—’12}‘i
EN-RO42C

EN-RO42D

UsDA AMERICORPS

S5ADFDCO4 TXXXX

“1RST THREE QUARTERS' PROGRESS TOWARDS ACOMMPLISHING ORIGINAL COMMUNITY SERVICE OBJECTIVES

BY STATE AND PROGRAM

Obj/Impact Statement
Rehabilitated homes to meet Section 8
standards

Applications processed

Applications pending contract execution

Applications pending selection committee

review

(OBJECTIVE) CODE

Year's

QTY

Target

50

50

50

QTY Unit of Measure

homes - repairs

applications

contract

applications

FIRST
1 QTR's
Quantity

44

11

PERCENT
COMPLETE

88 .

24

22,

00

.00

00

OP SITE:

R48D



ate: TX

OFP SITE: R4B8E

TXXXX

ORIGINAL

RVICE OBJECTIVES

Year's FIRST PERCENT

Op Ob I 1 1 QTR's
ite [ No i t Statement

Quantity

R48E 1 EN

Work on program of upgrading substandard homes upgraded

housing

7A Outreach for new home ownership program 6500 famili

v home

300 29.23 %
ownership

R4BE 1 EN-RO67A Schedule & recruit c

iItractors and 13 participants education 17 130.77 %

laborers for programs of i

ruction

relative to renovation and const ruction
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OF AGRICULTURE
USDA State Progress Report
(CNS Grant No. 9SADFDC047)

1.  Check this reporting period: o First o Second eThird o Fourth

(10/1 - 12731) (1/1-3731) (41 -6730) (711 -9130)

SECTION | - STATE INFORMATION

2.  State: l e Ya

3. Agency: ARSo NRCS o Forest Service o RECDe FSAo FCSo

SECTION Il - STATE CONTACT INFORMATION:

. (Make Corrections if Necessary)

4. Contact Name:

Lorraine Clements

RECD State Office

101 S. Main St., Pm 102
5. Title: Temple, TX 76501

6. Address:

street, number, and PO (if applicable)

City State Zip

7. Telephone number: & 1.1 i -130 i

8. Faxnumber: 0 | [ . 1 7ld._ {147

. 9. [E-Mail Address (if any) : LCleweut Crcdasung . vurvgey, USHA



5/04/96

10. MEMBEh _ATA:
P SITE ID: P48A

Site Supervisor:

Alcnso Perez PHONE: 210-487-5576
Agency/Org Name: RECD/RHCDS FAX: 2104877882
STATE: TX City: Rio Grand City , TX
o. of Members Allocated by USDA: 2
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt 10496
JUAREZ . BLANCA E. ,. I A A 504 464 —B-’Z —96%8{
= — — 133 ¢
RODRIGUEZ , ROBERTO . i F A A 360 464 5Hi1Z 824

Total Hours:

The number of Members allocated ahould equal the number of active members, those members whose trust status is "A" and whose Program Status is "A".

If your report
shows five members with *A" "A" ptatus and yet you only have four active members, this meana you have not submitted an end of term of service form for the member
for the member who is no longer active. Conversely,

if your report shows five members with an "A"™ "A™ statua and you actually have six members active, you have not submitted
an enrollment form for the active member whose name is not shown on this report.

I1f that is the case, list the names,
on this sheet and send the enrollment forms to the USDA Director of National Service.

send copies to the USDA Director of National Service immediately.

SSN, Status and hours of the missing memberas
If enrollment form was sent directly to the Corporation,

If you have replaced members be certain to indicate whether the replacements are full or part-time
[NOTE: The USDA Director of National Service must approve conversion of full-time slots to part-time slots IN ADVANCE.]

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS

(EDUCATION AWARD,ETC.) ARE JEOPARDIZED!!!




6/04/96 10. MEMBEh _ATA:

P SITE ID: P48B Site Supervisor: Noel Guerra PHONE: 512-527-3253
Agency/Org Name: RECD/RHCDS FAX: 5125275547
STATE: TX City: Hebbronville P 1 4
o. of Members Allocated by USDA: 2
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt o
15LC
BENAVIDES , ALBERT ‘ 5 F A A 520 520 A0 1640
s (500
HINOCJOSA , THALIA |0 15 F A A 520 520 520 1040
FLC
Total Hours: 2680

The number of Members allocated should equal the number of active members, those members whose trust status is "A" and whose Program Status is "A". If your report

shows five members with "A" "A" status and yet you only have four active members, this meana you have not submitted an end of term of service form for the member

for the member who is no longer active. Conversely, if your report shows five members with an "A" "A" status and you actually have six members active, you have not submitted
an enrollment form for the active member whose name is not shown on this report. If that is the case, list the names, SSN, Status and hours of the missing members

on this aheet and send the enrollment forms to the USDA Director of National Service. If enrollment form was sent directly to the Corporation,

send copies to the USDA Director of Naticnal Service immediately. If you have replaced members be certain to indicate whether the replacements are full or part-time

[NOTE: The USDA Director of National Service must approve conversion of full-time slots to part-time slots IN ADVANCE.)

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZED!I!




5/04/96 10. MEMBER wATA:

P SITE ID: P48C Site Supervisor: Jake Sheeran PHONE: 210-383-4928
Agency/Org Name: RECD/RHCDS FAX: 2103806458
STATE: TX City: Edinburg i TX
o. of Members Allocated by USDA: 1
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt figf?

RIOS , MARIA i % F A A 416 434 Eé%} &3&27

Total Hours: 'ﬂgﬁ

The number of Members allocated should equal the number of active members, those members whose trust status is "A" and whose Program Status is "A". If your report

shows five members with "A" "A" status and yet you only have four active members, this means you have not submitted an end of term of service form for the member

for the member who is no longer active. Conversely, If your report shows five members with an "A" "A" status and you actually have six members active, you have not submitted
an enrcllment form for the active member whose name is not shown on this report. If that is the case, list the names, SSN, Status and hours of the missing members

on this sheet and send the enrollment forms to the USDA Director of National Service. If enrollment form was sent directly to the Corporation,

send copies to the USDA Director of National Service immediately. If you have replaced members be certain to indicate whether the replacements are full or part-time

[NOTE: The USDA Director of National Service must approve conversion of full-time slots to part-time slots IN ADVANCE.)

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZED!!!




6/04/96 . 10. MEMBE‘TA: ' .

P SITE ID: R48A Site Supervisor: Ann Vaughn - PHONE: 210-278-4151
Agency/Org Name: Middle Rio Grand Development Council FAX: 2102782929
STATE: City: Uvalde ; L&
o. of Members Allocated by USDA: 1
HOURS
SER PGM TRT 1st 2nd 3rd 4th Total
Member Name SSN STAT STAT STAT Rpt Rpt Rpt Rpt

/}?cbf/xv 1o (‘m\’fﬂ/@ vas ~See Gttachpol i

Total Hours: 0

The number of Members allocated should equal the number of active members, those members whose trust status is "A" and whose Program Status is "A". If your report

shows five members with "A" "A" status and yet you only have four active members, this means you have not submitted an end of term of service form for the member

for the member who is no longer active. Conversely, if your report shows five members with an "A®" "A* status and you actually have six members active, you have not submitted
an enrollment form for the active member whose name is not shown on this report. If that is the case, list the names, SSN, Status and hours of the missing members

on this sheet and send the enrollment forms to the USDA Director of National Service. If enrollment form was sent directly to the Corporation,

send copies to the USDA Director of National Service immediately. If you have replaced members be certain to indicate whether the replacements are full or part-time

[NOTE: The USDA Director of National Service must approve conversion of full-time slots to part-time slots IN ADVANCE.)

REMEMBER, MEMBERS WHOSE FORMS HAVE NOT BEEN RECEIVED AT USDA ARE NOT CONSIDERED ENROLLED IN THE PROGRAM AND THEIR BENEFITS (EDUCATION AWARD,ETC.) ARE JEOPARDIZED!!!

) /(/é;m\,
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