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FILE noPy 
RECRUITMENT TIME LINE 

Send out recruitment packets for member and team leader review 

Meeting with team members for their input 

Meeting with team leaders for review of members' input and team leaders 
suggestions/recommendations 

Final draft of recruitment packet information completed 

Packet formatted for copy center 

Packets available for distribution 

Task out recruitment activities for April including PSA/Leahy, newspaper 
contacts, schedule info meetings to be held by team leaders and members at 
schools, libraries, etc., mailings to inquiry list and community organizations 

Official kick-off of recruitment carnpaign 

Deadline for return of all applications 

Review applications 

Set up interviews, contact references, etc. 

Select top 40 candidates (with alternates) 

Send out invitations with regional assignments 

Deadline to accept invitations 

March lOth 

March 16th 

March 20th 

March 23rd 

March 27th 

April 3rd 

April 3rd 

April lOth 

June 15th 

June 19th 
to 
June 26th 
to 
July 19th 

July 28th 

August 15th 

3/95 



RECRUITMENT TIME LINE 

Send out recruitment packets for member and team leader review 

Meeting with team members for their input 

Meeting with team leaders for review of members' input and team leaders 
suggestions/recommendations 

Final draft of recruitment packet information completed 

Packet formatted for copy center 

Packets available for distribution 

Task out recruitment activities for April including PSA/Leahy, newspaper 
contacts, schedule info meetings to be held by team leaders and members at 
schools, libraries, etc., mailings to inquiry list and community organizations 

Official kick-off of recruitment campaign 

Deadline for return of all applications 

Review applications 

Set up interviews, contact references, etc. 

Select top 40 candidates (with alternates) 

Send out invitations with regional assignments 

Deadline to accept invitations 

March 10th 

March 16th 

March 20th 

March 23rd 

March 27th 

April 3rd 

April 3rd 

April 10th 

June 15th 

June 19th 
to 
lune 26th 
to 
July 19th 

July 28th 

August 15th 

3/95 



TEAM LEADER ADM, BULLETIN NO. 3 

DATE: FEBRUARY 6, 1995 

1. Service hours tracking form: please see attached sample. It is important that the total 
remaining hours be carried forward. All sheets must be reviewed by you, signed and sent in 
according to dates listed on the Monthly Calendar. Members should be filling out a work plan 
similar to the TL work plan with associated hours. This type of documentation will help verify 
the activities and is essential for DC. 

2. Each Corps member must work 1700 hours. PLEASE NOTE: If your members started on 
January 1, 1995 they will have to put in 47.3 hour weeks, every week until September 30th. 
Please monitor their hours closely. Clearly we are working with a tight deadline. Each member 
must keep this goal in mind and make certain they are earning their hours through service or 
training. We have stated that "We will give the members every opportunity to complete the 
required service hours" Please keep in mind, however, that they must actually work these hours. 
Giving them an assignment is affording the opportunity; their decision to participate or not to 
participate in a project will reflect their service hours. 

3. A reminder....the van is for Corps business only. In reviewing the travel logs, entries that read 
"home - food shopping - home" and "home - dump - home" are not Corps related business. If as 
a Team Leader, you sign off on these type of van trips, you and your team will be obligated to 
reimburse AmeriCorps for the use of the van. I am truly sorry that this sounds so harsh; however, 
the realty is that we cannot be using AmeriCorps vans for personal use. Our insurance does not 
cover this type of usage; our grant does not have the money to absorb this expense and our lease 
only covers 34,000 miles. We will be charge extra for any and all miles that exceed 34,000 per 
vehicle. 

4. All VISA card receipts must be submitted to the main office at the end of each month. If the 
receipt does not clearly indicated what was purchase, please write an explanation on the receipt. 
Dick Germana does not want to see any more requests by team leaders or members for a cash 
reimbursement for van gas. The credit card is to be used for van gas only when a state pump is 
not available. 

5. The deadline for thQFebruary calendar was January 25th. One last call for anything you want 
listed. 

6. Please send headquarters copies of any resource material you may have acquired. We are 
working on a resource file. Once the Newsletter is up and running, we will have a listing of 
publications, brochures, etc., available. 

7. It is very important the you and your members keep a photographic record as well as a journal 
record of all activities. Before and after shots are excellent documentation. Please send in any 
negatives your members may have of our Training Sessions. I will be getting photo albums for 
each team so you may also keep track of your activities. Headquarters will reimburse a member 
for film used to record activities rrefapproved by Team Leaders) - - 



8. We still have some great photos of each TL from Training at the Bishop Booth Center. We 
need to send in something to the newspapers but perhaps we should combine your photo with an 
article about your tearn members and their current activities. Please quire your members to see 
who might want to write an article (your Newsletter reps maybe interested. Please let me know 
who to contact). 

9. Please send headquarters a listing of your Advisory Group (names & addresses). Please send 
agendas and minutes of meetings. Meetings with your Advisory Group would be great info for 
the Calendar. 

10. You may or may not be aware that we are required to raise over $60,000 as part of our grant. 
We now have In-Kind Contribution forms (attached). Any person and/or organization that has 
given anything to VAHC free of charge should fill out and sign one of these forms. The more the 
better. Exarnples would be meeting space that you have used, time people have given to you and 
your members, any travel anyone has done on our behalf, any items from soup to nuts that have 
been given to you and your members. If an individual has been involved with us on a State-wide 
basis, i.e.., Training sessions, etc., headquarters will contact them. Your assistance is essential. 
Many thanks! 

11. EPPBCTIVE FEBRUARY 15TH, MEMBERS WILL NOT BE REIMBURSED FOR 
MILEAGE WHILE USING THEIR OWN VEHICLE FOR CORPS BUSINESS UNLESS WE 
RECEIVE A CERTIFICATE OF INSURANCE FROM THEIR INSURANCE CARRIER. 

12. A good rule of thumb when organizing any type of gathering....training using local resources 
and  local people should be handled by individual team leaders. (Notice to other TL via the 
Calendar would be great!). Any state wide training using state wide people should be handled by 
Gina. 

13. To summarize, team leaders are responsible for: 

a) Sign off/approval of all tearn/member reimbursed travel so creating a weekly work plan with 
members, with service hours noted at the end of the week will help you to contact travel and 
service. 

b) Credit card usage. Use is not transferable and must fit into budget designated categories or 
needs approval from Bali. 

c) Sign offlapproval of van log before submitting to me. There should be no unauthorized use of 
the van or use of the van for individual personal needs. If you sign off on this type of usage, you 
will be held responsible. 

d) Sign off/approval of member service and training hours. 

e) Sign off/approval of team/community project planning, completion and the completion of the 
Project Worksheet by members. 
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The Vermont Anti-Hunger Corps 
* 

\~/

 

A project of the Vermont Office of Economic Opportunity Team USDA 

103 South Main Street, 
Waterbury, VT 05671-1801 
Phone: (800) 360-2577 

(802) 241-2577 
Fax: (802) 241-2593 

IN-KIND CONTRIBUTION DOCUMENTATION FORM 

Dear Kind Contributor, 

We would appreciate if you would take a minute to fill this form out and return it to us, as soon as 
possible. We need to document in-kind efforts both because we must match some of our grant funds, and 
because we want to acknowledge the value of the numerous contributions competent individuals such as 
yourself give in time and effort to help support the work of the Vermont Anti-Hunger Corps. Again, thank 
you for your time and efforts, and your willingness to help us document this. 

• 

YOUR NAME 

ADDRESS 

ORGANIZATIONAL AFFILIATION 

YOUR TITLE or POSITION 

DATE and DESCRIPTION OF YOUR 
CONTRIBUTION 

- 

DOLLAR VALUE (ex. how many hours contributed at what rate per hour? how many miles traveled 
at .30 /mile? what materials given at what cost? etc.) 

YOUR SIGNATURE 

-• • _ . . 

, , 
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ADMINISTRATIVE QUICK FIND or everything you have been 
asking about and waiting for an answer! 

APPLICATIONS/COMMENT SHEETS: 

Please return to the central office all applications and fill out all interview comment sheets you 
have for members interviewed. There will be a permanent file established in the central office. If 
you wish to retain one copy of your team member application/comment sheet, please notify us in 
writing. 

CALENDAR: • 

Attached is the new monthly calendar which will be generated by the central office every month. 
It will attempt to list all meetings and events that directly involve the central office so you will 
know when we are not available. However, it could be a vehicle that is used by you to 
communicate events you wish to share with the other team leaders. Please note the information 
deadline for the February calendar on the January calendar. Any other regularly scheduled 
meetings or events you wish to note, just let me know. This is a step in an overall communication 
process and we are anxious for your input. 

DIRECTORY: 

Attached is our new directory. Please notify the central office of any changes. 

NEWSLETTER: 

The central office would like to generate a monthly newsletter for all members which covers an 
array of topics. We are looking for one volunteer from each team to join the "about to be 
formed" Newsletter Staff. This group of creative folks will determine the format, design ,etc. of 
the soon to be published1JAHC NEWSLETTER. Please discuss this amongst your members and 
let Diane know who from your team would like to be involved with this project. 

PAYCHECKS FOR TEAM LEADERS: 

Your checks will be issued on the 25th of each month. If there are any problems with your 
checks, please do not hesitate to contact Diane at the central office. 



PUBLICITY: 

Any materials you will prepare/write for publication we have to have approved so please send/fax 
to us as soon as your able, and factor that into your planning time ahead. 

RENT CHECKS: 

Any questions or concerns that your landlords have regarding their rent checks, please direct them 
to the main office. We will be sending a letter out to them reiterating this procedure. 

SERVICE HOURS: 

It is most important that your members track their service hours on a bi-weekly basis, have the 4-
part form reviewed by you and submitted to the central office according to the time schedule 
listed on the calendar. Please send the white and yellow copy to the central office, retain the pink 
copy for your files and have the member keep the orange copy. Please read the attached CNCS 
description of Service vs. Training hours to help assist you in tracking these hours. When in 
doubt, please check with Gina. 

STIPEND CHECKS: 

The members' stipend checks will be issued on the 15th and 30th of each month. Please see 
Calendar for these dates as holidays and weekends will alter these dates somewhat each month. 
Each member has been told (at the time they filled out their Administrative Packet) that their 
stipend check will be the same each month regardless of the hours worked. You may have to 
remind them of this especially when they may end up serving more than 80 hours in a two week 
period. 

REIMBURSEMENT SHEETS: 

Please fill out the number-of miles times .25 cents and write out the actual monies due for each 
trip. Please add for grand total due. OEO has mentioned that it is most helpful if you would use 
one reimbursement sheet just for travel (mileage reimbursement). Please use another sheet for 
misc. items. OEO must put an account number to every item. If one sheet is just mileage, it 
expedites payment. Please submit on the lOth and 20th of each month for regular 
reimbursements. 

TIME SHEETS 

We need to document your time. Please take a look at the attached newly developed time sheet. 



We would appreciate your comments, etc. Once established, you will need to submit on a bi-
weekly basis. The central office will track your accrued vacation hours(earned at a rate of 8 
hours per month) for you on a quarterly basis. 

SUPPLIES 

Please check with the central office before ordering office supplies. Requisitioning through the 
State saves us a considerably amount of money. When in doubt, please check with Diane. 

VISA CARDS 

The cards are to be used primarily for the van (gas and maintenance). You may also use the card 
for purchases related to group activities i.e., shovels, building materials, etc. The first procedure 
for purchasing, however, is to have the vendor bill OEO. In most cases, your vendor will have a 
State Vendor number and by asking for this number and mentioning OEO, they should extend 
credit. If this fails, use your credit card. The goal is to leave the card with as much room as 
possible for vehicle expense by having the business bill the State. Please encourage the vendor to 
pick up the phone and call us here or Dick Germana at OEO 802-241-2456. Your card limit is 
$500 per month. You must submit all receipts. 

VANS 

For insurance purposes we need to (1) run MVR (Motor Vehicle Reports) on everyone who may 
drive the vans (including ourselves). and (2) we must designate a primary driver and two backup 
drivers. This does not mean no one else is allowed to driver. It does mean, however, that if 
possible, these three people should be used whenever possible. Also some members may choose 
not to drive at all. It is most important that the log be used at all times. When a sheet is filled, 
send it into the central office so we have documentation for mileage used, etc. A reminder...the 
vans are to be used for Corps business only. Any unauthorized use not only incurs total liability 
for the unauthorized driver, but may jeopardize their membership. If there is an accident and the 
van's use has not been authorized, all costs incurred from any accident, etc. will be the sole 
responsibility of the individual. 



1/9/95 FILE COPY 
• 

Print your Name as it appears on your drivers license 

Date of Birth 

State issuing license and license valid. number 

************* 

Print your Name as it appears on your drivers license 

Date of Birth 

State issuing license and license valid. number 

********* 

Print your Name as it appears on your drivers license 

Date of Birth 

- 
State issuing license and license valid. number 

******** 



- 
e Vacation hrs used 

(8 hrs accedimos) 
Mon Tues Wed Thur Fri Sat Sun Total for 

the week 

GRAND TOTAL for two week period 

Week 1-hrs 

Week 2-hrs 

Time Sheet for Staff Name  Week of  

(Copy from weekly workplan) 
• 

Mon Tues Wed Thur Fri Sat Sun Total for Sick time Vacation hrs used 

/ / / / / / / / / / / / / / the week (8 hrs acced/mos) .  

Week 1(hrs) 

Week 2(hrs)  

GRAND TOTAL for two week period 

Name: Week of  Time Sheet for Staff 
(Copy from weekly workplan) 

Mon Tues Wed Thur Fri Sat Sun Total for Sioktime Vacation hrs used 

the week (8 hrs acced/mos) 

• • 

Week 1-hrs 

Week 2-hrs 
• 

GRAND TOTAL for two week period 

Name: Week of  Time Sheet for Staff 
(Copy from weekly workplan) 



Training And Education versus Direct Service 

A common question that has been asked is, "What should be 
considered training and education versus what should be 
considered direct service?" The following paragraphs will attempt 
to answer this question. 

1. The CNCS does not differentiate • an 
training; they both count toward the 0 percent lirru . 
tielefore, the most direct way of keeping track of 
education and training hours is by backing into it: any 
eligible activity that is not direct service must be 
education or training. 

• 

2. Certain types of training and education are easily 
categorized as such for the Corporation's purposes. If 
members spend a half-day each week away from the 
service site, learning computer skills that relate indirectly 
to their service experience, but which may help them in 
the future, that is clearly education. If a corps that will 
be working in public safety goes on a week-long retreat 
on alternative conflict resolution and mediation, that is 
clearly training. 

3. Other activities are not quite so straightforward. 
Consider, for example, a program that takes its mernbers 
on a mountain retreat for four days. The first three days 
are spent in the classroom and in the field learning 
environmental techniques, and on the fourth day the 
members perform a project cleaning up a portion of a 
polluted river. In this case, the first three days would 
count as training and education, whereas the last day 
woutd count as direct service. 

62 
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" J. Fisher 

26 22 25 
Gina to SW 

23 
11 a.m. Waterbury 
Staff Mtg. 

27 

Service Hours 
due on Monday 30th 

Deadline to submit 
events for calendar 

24 

I T. Jones 

2 
i 

i 

9 
Team Leader Mtg. 
Central Region 

r 

16 
MARTIN LUTHER 
KING BIRTHDAY 

SPECIAL EVENT 
TBA 

3 
Diane to NE 
Adm. Packets 

* J. Does 

10 
SW Team here 
Adm. Packets 

17 

MEMBER 
TRAINING 
LAKE HORTONIA 

4 
SE Team here 
Adm. Packets 

a P. Carmichael 

11 
Gina to SE 

18 

MEMBER 
TRAINING 
LAKE HORTONIA 

12 

19 

MEMBER 
TRAINING 
LAKE HORTONIA 

1 
5 6 

8 

15 

13 
Servlce Hours 
due on Monday 16th 

Stipend Checks Issued 

20 

30 
11 a.m. Waterbury 
Staff Mtg. 

29 31 

• 

Stipend Checks issued 

Vermont Ant lunger Corps 
Headquarters 

JANUARY 
1995 

" Happy Birthday to you! 



VT. ANTI-HUNGER CORPS _ - 
DIRECTORY 

CENTRAL TEAM HOUSE 

2WateOaSt. 
Ba eCitY.vI0564] 
802-479-358I 

NORTHWEST TEAM HOUSE 

RR 2 Box 94A 
Richmond, VT 05477 
802-434-5853  

CENTRAL TEAM OFFICE 

65 So. Main St. 
Waterbury, VT 05671 
802-241-2560 
802-241-2593 

NORTHWEST TEAM OFFICE 

clo State Health Dept. WIC 
108 Cherry St. 
Burlington, VT 05402 
802-

NORTHEAST TEAM HOUSE/OFFICE 

18 Trernont St. 
St. Johnsbury, VT 05819 
802-748-1336 

SOUTHWEST TEAM HOUSE 

Box 1233-1 
Sudbury, VT 05733 
802-273-3125 

SOUTHEAST TEAM HOUSE 

- 
32 School St. ••• 

Bellows Falls, VT 05101 
802-463-3179  

SOUTHWEST TEAM OFFICE 

c/o BROC 
257 So. Main St. 
Rutland, VT 05701 
802-773-2253 
802-775-9949 Fax 

SOUTHEAST TEAM OFFICE 

SEVCA Bldg. 
18 Bridge St. 
Bellows Falls, VT 05101 
802-463-1380 

1/5/95 
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SERVICE HOUR TRACKING FORM 

Member's Name Period from: To: 

Team Leader: Date Submitted: 
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1.TWO members 
enrolled at time of launch. 

2.Two members 
enrolled at end of 

quarter. 

3.No members have been 
terminated. 

4.2064 hours of direct 
service have been 

performed. 

5.420 hours of 
training. 

6.We have located, 
mapped, and evaluated 

various stream 

bank soil bio-engineering 
techniques on 21 miles of the 

Winooski River, and  74 u
pland sites, using field 

mapping 

techniques, aerial photo 
interpretation, and the 

state 
As part of our 

Geographic Information System 
(GIS).  

comprehensive watershed 
evalu 

roject, 
ation of the 

p 1930'ssubsequent 
Project 

Vermont erosion control 
demonstration  

sediment deposition has been  measured, 
changes in the 

morphology of the river 
have been investigated, 

and complete 

vegetative  succession, plant/soil  relationships, 
and 

wildlife habitat have 
been surveyed. 

7.We have had the 
opportunity to present 

our project 

findings to USDA employees, 
various  Vermont state natural 

resources agencies, and 
to educate concerned 

community 

members about the 
importance and long-term 

environmental 

benefits of erosion 
control in the Winooski 

River watershed. 

We have contributed 
our knowledge of past 

erosion control 

techniques to The 
Connecticut River Watershed 

Banks and 

Buffers project, and 
will help guide a 

public, family-

oriented field trip with 
the Addison County 

Forester cn 

Lewis Creek entitled 
"Sustainable Forestry 

in the Lewis 

Creek Watershed, Making 
the Connection between 

Forests and 

Creeks." Most recently, 
we  presented our project to the 

Winooski Conservation 
District, a municipal 

organization 

comprised of local 
farmers. 

8.We plan to complete our field research and final
 

watershed map, and assess 
the impact of long-term 

bank 

stabilization on the morphology 
and "natural processes" 

of 

the river. We will also 
interpret and compile cur  data 

in 

preparation for the first 
draft of our final 

repcrt. Our 

findings will be published 
and made availabworking

le to all 
in 

professionals and members of the 
community  

watershed restoration 
and stream bank 

stabilization 

projects. 

9.While we did 
receive valuable training 

that was pertinent 

to our project, it would 
have been much more useful if we

 

had received it closer to the
 beginning of our project. we

 
ob  if all 

also feel that we could  have 
done a bet

to
ter
our 

j
project were 

materials and information 
pertaining 

made available to us in 
September. 

10.See number 9. 

11.Vermont Woodlands 
Magazine of Corinth, 

Vermont, has 

expressed a strong 
interest in writing an 

article about us 

and our project. 

in NO1SI-11IM UCISP WThd ZI:SI SS, 02 eicl 



. U.S. senator James 
Jeffords, U.S. 

benal_ur 
--

NRCS Vermont State 
Conservationist John 

Titchner. NRCS Chief 

Paul Johnson was very impressed with our Americorps project 

after a brief presentation  dur 
his visit to Vermont on ing  

April 10, 1995 

This is a project that looks beyond the short term. The 

information derived from the work being done will not 

immediately apparent but will have long range impacts on the 

way that stream bank rehabilitation and wildlife improvement 

will be conducted in the future. 

13. All costs incurred during our project have been paid for 

with our Americorps budget, with the exception of NRCS 

vehicle use and 
gas. The estimated cost of this project, if 

conducted by permanent NRCS employees, was $115,000 for one 

year. The cost of two Americorps members to do the same 

work, including stipend, budget, minimal health benefits and 

educational award, is approximately $42,000 total, thus 

saving taxpayers an estimated $73,000, while providing a 

valuable service to tha local community. 

in NO1SIllIM uasn W08:1 
EI:SI SE, 03 dd 



3. To auist 40 rural fire departments/ 
comrnunities identify potential funding resources. 

The VFTST is in the process of putting together a 40 

Town Biock Grant, which would provide S3,000.00 per 

Town, to assist in the installation of at least one dry 

hydrant in each Town. 
Have conducted meetings and given 72 towns instructions 
and handbook titied, "Fund Raising Can Be Fun", and 
"Grant Sources and Funding." 

4. To improve communication among fire departments; 
fire departments and regulatory agencies; and 

their communities. 

Have met with 70 towns and conducted meetings 
of instruction on bow VFDs can improve communications 
with their communities. 
Have handed out a handbook titled, "How to Market Your Dry Hydrant 

Program." Instruction book contains sample press releases, 
and instructions on how to work with the media. 

Have written press releases for five towns for various 
fire department activities. 

MB5Ch]3,]99S.vFTSThCldve50nlSFSIFireSUm: 
attbeStaIeHOUSeinMOnlPeiie[mWBSSPOSOredb 
COBTeSSmanBeaTdSadeTS,Sea10TSP8IriCkI|eBJ7YaJ]d 
JaeSJe§OTdSOnehUndredaJ)d8mP=[SOnSinFi:e 
SeT\i=e,theFiIeISU5CeIndUSIrY,USDA.FOTeSl 
SeT\|;Ce,Ee:8eCYssaa8eTnen18ndOthe5SeI 
tOdiS=USSaI]dfOrmUIateWaYStOEet8dS01ve 
VeT OntS ra1 Te PPTeSSiOnneEdS 

A video tape of the Summit was shown in its entirety on 
17 comrnunity cable stations throughout Verrnont. 

The VFTST is in the process of putting together 
Vermont's first Fire Department/Mutual Aid System/ 
Rescue/Ha.zardous Materials-Emergency Management 

Directory. 

Obtained feature story for Vergennes Fire Department about 

Fire Service. 

2 
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lnCreaSeiISCOver98ead~SinlCrC5ttkvUHlUUJ[he 
s:ale 

On January 31, the VFTST conducted a ccrtified training btssion 

on how to design dry hydrant for the Addison Country Fire Fighters 
52 training certificates were awarded. 

Designed a professional engineer' s computer template for Town Fire Protection 
Watcr Supply Plan. 

E) Pnmary Accomplishments 

CnntB=1in8BndbeBinni8tOWOTkWlth72redCP e{SlC07Un111eS 
| H501ehanC|b00kSti[1ed7HO\ATOak=YOUIDlYYd5B:PTOE8U 
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11]PUi¥:aJJ.en8ee5in8dr8aJ8S,PerfOBdre9e05ChBdSiIC5U5veYS 
ACtirelY[2fke;i8verC\nT}1reIeCiCLSUPP05Tea]]ddhYdr]tPlUKl 
I120U¥IIWC Uli;.mediR 
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*Have increased the awareness of the challenges and needs of fire service in 

Vermont. 
*Assisted with organization and funding for ISO 2 day workshop for fire service 

and town officials. 
* Designed a professional engineer's template for town Fire Protection Water 

Supply Plan 
*Obtained a contribution of two LBM computers, keyborads, mouse, soft-ware to be used 

by team for reports and pians. 

F) PH B ChN10n8eS 

*Prioritizing Work- We have an objective criteria for prioritizing work, however the 

prograrn is so popular that we still have more requests for assistance than we can 

provide 
*We are continuing to try and reach more broader interest groups and involve them in 

the initiative 
*Having enough time to help all the towns who request our assistance. 

G) Primary training and technical assistance need. 
*Grantsmanship Training 
* Insurance Service Office (ISO) Rating Training 
a Basic Photo Interpretation Training 
*U.S. Army Corps ofEngineers - Wetland Training 
*Computer - AutoCAD 
*Total Quality Management (TQM) Training 
* Self-Directed Work Tearn Training 

*CPR Training/First Aid 

H) Media Coverage. 

Item 1. - January 30, 1995, Valley New Story, "AmeriCorps Fans Hope Program Can 
Survive. 

Item 2 -February 8, and February 15, 1995. University of Vermont half-hour talk radio s 
how, broadcast on 15 networks. 

Itern 3. - August Vermont RC&D Messenger article "ArneriCorps Provides Vermont 
Rural Fire Protection Technical Team". 

Item 4. -March 13, 1995. "Linking Economic Development and Community 
Fire Protection, A Statewide Sumrnit." Newspaper, radio and television 
coverage for pre-publicity and after the event. 

Item 5. -April 10-29, 1995, Summit Video Tape shown on 19 community cable 
stations. 

Item 6. -April 10, 1995. Channel 22 coverage of AmeriCorps VFTST meeting with 
NRCS Chief, Paul Johnson. 

Item 7. -Write-up appeared in 244 Town Reports about VFTST work. 
Item 8. -Booth explaining VFTST dry hydrant assistance, team members 
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and tearn brochures toured 50th Annual Town Officers' Educational 

Conferences. March 28-Fairlee, March 29-Brattleboro, April 6-Lyndonville, 

Apri1 11-Rutland, April 12-Burlington. 

I) Other Creative Documentation. 

Item 9. Designed new VFTST brochure and business cards. 500 brochures and 

business cards have been given out to date. 

Item 10. VFTST logo on Green Mountain Coffee Roasters 22 oz insulated 

coffee mugs. Over 350 have been given out to fire fighters. 

Item 11. Map and spread sheet showing all the towns we are working with 

and status of work in progress. 
Item 12. Designed forrns for Fire Protection Water Supply Plan and dry hydrant design 

standards for fire departments and towns. 
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Operating Site ID #1 Grant # 95 AHF 001 

MfiHuhgpV U\|\Moht 
Corporation for National Service 

Operating Site Quarterly Report 

1.Operating site name: Vermont Anti-Hunger, Nutrition and Empowerment Corps 

2. Program name: Vermont Anti-Hunger, Nutrition and Ernpowerment Corps 
sponsor: Vermont State Office of Economic Opportunity 

3.Corporation grantee name: USDA 

4. Mark the reporting quarter to which tbis form applies: 
First Quarter X Second Quarter Third Quarter Fourth Quarter 
(10/1 - 12/31) (1/1 - 3/31) (4/1 - 6/30) (7/1 - 9/30) 

5 On what date did your AmeriCorps Members begin service or training? 12/6/94 

6 In the table below indicate (a) the number of full and part-time AmeriCorps Members 

that were enrolled as of the last day of the reporting quarter and (b) the total cumulative 
service hours completed by the AmeriCorps Members as of the last day of the reporting 

quarter. 

Number of AmeriCorps Members 

Full-time -33-

Part-time -0-  

Total Cumulative Hours or Required Service 

- 15,719 hours-

-0-

7. Please provide estimates of the following: 
(a) Total number of non-AmeriCorps Member volunteers 

who were involved in AmeriCorps service activities: 

(b) Total hours of AmeriCorps service activities completed 
by non-AmeriCorps Member volunteers: 

approximately 375 people 

approximately 12,750 
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Operating Site ID# Grant # 95 AHF 001 

Primary Accornplishments this Quarter (In detail, describe your central activities, project 
milestones, and most important "things gotten done" this quarter.) 

All of the kev programmatic activities were involved this quarter:  a) Member enrollment; 
b) the majority of Member Training; c) the establishment of Team residences and Team offices; 
d) the development of local/regional (5) Advisory Groups; e) the development of 
Member/Community projects; f) the development of customized "administrative tools" and 
systems to assist in the activities of monitoring for quality and adhesion to the requirements of the 
grant and national service, and evaluation and documentation; g) an analysis of the previous 
year's recruitment effort and development of an improved plan and timeline for the 1995-95 
service year; and h) we conducted a survey of Members and Team Leader staff to collect their 
input towards the shaping of the next year's grant/program model. 

a) Member enrollment: 
This quarter (12/1/94-1/27/95) all of our current members were selected and enrolled. In 

addition to selecting Members, we had to place them in Teams attempting to balance the Member 
strengths and challenges apparent. We also had to enroll Members on a rolling basis because of 
the need to accommodate with individual schedules, and previous commitments of Members 
enrolled. We started with a short start-up time necessitating the accommodation. 

We created a Metnber notebook, and held administrative orientations with teams and in some 
cases, individual Members about record keeping, program rules, procedures, and policies of both 
AmeriCorps and the VAHC. 

b) Member training: 
The majority of member training was held during this quarter, although the program training 

plan calls for at least a monthly training opportunity for members. 
All of the Members have participated in a minimum of 100 hours of training in:  
*community service goals, and mission activity 
*hunger in Vermont and globally 
*The Nutrition Scoop: what are your values, what do you know 
*Vermont food resource programs, federal food policy 
* Diversity *Conflict Resolution 
*Community organizing, and respectful entry 
*Food stamp program and policy USDA /Vt. Department of Social Welfare 
*Vennont Department of Education school breakfast programs and summer food programs 
*Vista/national service information *Team building strategies 
*Community Agriculture/Vermont Department of Agriculture 
*Lobbying and educating /Avram Pat Director Vermont Department of Economic Opportunity 
*Commodity/TEFAP programs and issues 
*Surveying the community for needs relative to hunger and poverty 
*Approaches to nutrition education/ UVM Extension Service 
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[member training coned] OPERATING SITE ID# GRANT #95 AHF 001 

*Food safety issues and education 
*WIC and nutrition education 
*Nutrition education and issues for the elderly 
*Early childhood nutrition and daycare provider programs 
*Nutrition education curriculurn and resources/Vermont Department of Health 
*Agriculture policies, history, and relationship to hunger/Anthony Pollina, staff advisor to U.S. 

Representative Bernard Sanders on farm policy 
*Project development and planning for collaborative effort and measurable goals 
*Vermont and National hunger legislative activity, and political process - visit and panel 

discussion at Vermont statehouse with state legislators and national legislative representatives 

*Defensive driver training course 

In addition, several of the Members have participated in more specific and advanced training :  

*University of Vermont Master Gardener Training 
*UVM Extension Service Nutrition Assistant Training 
*Northeast Organic Fanning Association Workshops 
*Video recording and production 
*Training for the integration of agriculture into classroom curriculum 
*Supporting and setting up school breakfast/ summer food programs: technical assistance level 

We are working with the other AmeriCorps programs and the Governors Commission on 

National and Community Service to plan CPR training, and other collaborative needs.  

We are planning training in the next two quarters on :  
*grant writing; *volunteer development, recruitment and training; 
*public speaking; *career planning, job seeking skills 
*[more on] diversity *[more on] communication skills 
*community project planning *program evaluation 
*Aids/FIW *stress management 

c) the Establishment of Team residences and Team offices: 

The process of finding team residences had to be done at the same time as the Member 
recruitment and selection process. The original grant called for five teams to hve in five large, 
regional houses paid for from the living stipend of the Members, as the grant had no line item 
funding for housing of Members. As the enrollment progressed, it became apparent that we were 
"disqualifyine many highly qualified candidates who were not able to live in a team house. We 
made the decision to have one team rent a team office with several bedrooms, and not require 
residence for that team, both to allow for the diversity that a residential team prohibited, and to 
try it as an experiment to study the differences in the model and it's effect on the team and the 
service activity. 

Our process was to note that subsidized housing for people with low incomes (like our 

[1005 

4 



04/13/95 09:00 128022412593 VT ANTIHUNGER a006 

5 

[team residences, coact] Operating Site ID# Grant 95 AHF 001 

Members) took 30% of their income for housing. We looked at the living stipend the Members 
would be receiving, and chose to factor 25% x 8 team Members = the amount of money 
available for rent. Team Leaders then began an extensive search to find four, eight bedroom 
houses, that were centrally located in each region, were at or below the amount available for rent, 
were (ideally) within walking distance of town services, had a reasonable history of utility costs, 
etc... The effort was enormous, and proved far more complicated than anticipated. We also 

rented a Team office with two bedrooms, and had two team Members move in and rent a 
bedroom. 

d) the Development of Regional Advisory groups: 

The VAHC takes the notion of community collaboration very seriously. These regional groups 

are one way to "keep us grounded" by having the community members in the groups review our 
project plans and offer suggestions, relevant history, and more creative partnerships and ways to 

bring resources and needs together. They keep us "humble," as some Members in their 
enthusiasm, forget to ask what communities want and need to combat hunger and come filled 
with great ideas thcy think ought to be done. The Advisory group members, among other things, 
remind us that it isn't respectful or practical to "get things done" by ourselves, and/or by 
prescription [SEE REGIONAL ADVISORY GROUPS LISTED IN THE "SUPPORTIVE 
DOCUMENTS" SECTION OF THE REPORT] 

e) the Development of Member/ community projects: 

Members are currently serving in, or in the planning phases of 50 different projects 
that represent service in each of the five objective areas. They are serving in several statewide 
projects also. The activity list follows under "SERVICE OBJECTIVEE' section of the report. 

The main activity, other than the project development, was the creation of a Project 
Planning Template/Worksheet (see Project Worksheet section of Report) to both assist 
Members in their project development activity, and to create the foundation for legitimate 
evaluation of the projects at a later date. We spent a half-day doing a joint staff and Member 
training on the use of the worksheet, and held two interactive television conferences (we found 
that in the interests of inclement weather, travel time and the mileage costs of getting some 
Members from all five teams together, it was actually cost effective) facilitated by the Project 
Director (getting things done on two Sunday afternoons.) The purpose was to create an 
opportunity for those around the state working on similar project activities (by objective) to come 
together, share resources, techniques, successes and frustrations, and work on completing the 
Project Worksheets by collaborating on strategies for measuring change, and/or success, for 
example. 
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Operating Site ID# Grant # 95 AI-117  001 

f)The Development of Customized Administrative tools and Systems: 

Because there was no parent organization for this program, we have had to create all the tools 
procedures, rules, and systems for accountability, record keeping, documentation, consistency, 
and basic structure. Again, this was done, and continues to be as we operate the program in this 

grant funded year. The Project Worksheet/Tem_plate. Member Service and Training Hour Sheets, 
Monthlv Organizational Calendar, Training Evaluation . Team/Member Monthly Activity Report 
Form. Member Evaluation Form, Regjonal Needs Assessment/Climate Survey Format, In-Kind 
Contribution Documentation Form, (Almost) Mid Program Year Member Program Survey,  
Team Van Mileage Log,  etc were all created and became immediately operational during this 
report period. Many of the forms are in this report connected to their functional area. 

In addition to the forms, we created systems to regularly monitor all 5 sites, to document 
Member service activity, and to internally assess the health of the program. 

g) Recruitment and Enrolhnent 

We did an  analysis of the current year (fall 1994) recruitment and enrollment effort by 
reviewing the materials and forms, the goals and objectives, and by having a focus discussion 
with representative Members of each team, and separately each with the Team Leaders (staff), 
and the Administrative staff. With the information we gleaned from that process,  we developed a 
recruitment plan for the 1995-96 Service Ycar and are in the process of imolementing it  (see 
Recruitment plan under "Recruitment Section" of Report.) It feels almost luxurious to be able to 
plan ahead, and we are looking forward to observing the difference a new and improved effort 
can make. 

h) Member and Field Staff Internal Review 

Because the new grant application is do in April, we felt that it was important to capture the 
current experience of the Members, their response to the existing program model, and their 
thoughts on how possible variations might effect the experience, comfort level and efficacy of the 
program. It seemed somewhat more scientific than using our aggravation level for certain aspects 
of the program. We asked Members to fill out the survey as individuals, and as a team, without 
identifying themselves (unless they chose to.) (see attached FIRST YEAR MID-POINT 
SURVEY.) 
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Unique succPsses or "great stories": (Briefly describe unique and/or exceptional successes, 

program highlights, or "great stories" about AmeriCorps people, projects or partnerships that 

occurred this quarter.) 

We continue to get very positive feedback from community members about the opportunity 

that now exists because of the extra hands and time of the Members to help them be able to 

combat hunger in their communities. The following are sorne "success stories," and the objective 

activities list documents others. 

a) There had been a community health fair carried out for several years, mostly driven by the 

Health Department and Extension Service with respectable but minimal attendance. This year 

several VAHC Members were invited to join the planning committee. Members developed new 

publicity flyers, involved school classes, planned and created activities for kids (face painting 

healthy vegetables, connect the dot, etc.) brought in lots of readable nutrition and food safety 

information, information about food assistance programs, earned income tax credit, involved 

senior citizens in helping create healthy food treats, served as helpers at the Fair, and 

documented an attendance increase of over 300 people from the previous year. 

b) A group of tenants who arc low income themselves, at a subsidized housing complex 

expressed concern about hunger in their neighborhood. They felt concern and wanted to do 

something, but were frustrated with their own limited resources. VAHC Members came to 

several meetings with the tenants, and together developed a survey for all the residents, which 

they carried out with the VAHC Members. As a result of the survey, the residents are working 

with the VAHC Members to develop their own food shelf, and community garden. VAHC 
Members with an agricultural background are collecting information on gardening and creating 

from available materials, a simple timeline and plan for the garden process, as well as joined with 
the tenants to get donated seeds, plowing and gardening tools. 

c) We created a Project worksheet to guide the process of responsible project development. We 
defme "responsible" as consistent with the values of community, collaborative, specifically 
addressing hunger, and vvith an empowering (as opposed to "helpine) focus. We have shared our 
process, and mission with community members looking for input. We recently received a packet 
from a local community group representative, who had reviewed our Project worksheet, 
consulted with her group, and who had used our form to plan with her group for a specific 
project and was ready to collaborate with our Members on the finally planning. The exciting 
thing for us, was that this essentially internal planning tool has now facilitated community 
planMng, and assisted a committed group to be able to move from idea to action planning, 
independently and has created an opportunity to assist them in their efforts to combat hunger in 
their community. The plan is still in a working form so I don't have the fmal product, but it should 
be available for the next report period. 

a oos 
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Summary of Progress this Reporting Quarter Toward Accomplishing Annual Objectives: 

(1)( Community) Direct Service Objectives: 

The Vermont Anti-Hunger, Nutrition, and Empowerment AmeriCorps project will work with 

Vermont communities to ensure that nutritious, safe and acceptable food is available to hungry 

Vermonters on a consistent basis through increasing utilization of existing food programs, 

enhancing community involvement in reducing hunger, and addressing the root causes of hunger. 

1)To increase food assistance program awareness and qualified utilization. 

2)To increase the number of summer food service sites, and enrolhnent in existing sites. 

3)To increase availability of and enrollment in school breakfast program sites. 

4) To increase community opportunities for sustainable agricultural projects and markets. 

5)To increase nutrition and food safety education. 

note: We are a statewide program operating in five regional sub-divisions which are 

referred to as NE (northeast 3 counties), NW (northwest 4 counties), 

C (central 3 counties), SE (southeast 2 counties), and SW (southwest 2 counties). 

Each of the regions has a team of up to eight members serving in that specific region. 

For each activity, a project worksheet is written to both guide the planning process, insure 

competent VAHC member involvement, and create some uniformity of approach to facilitate 

ovaluation and consistency with the grant objectives [enclosed is a PROJECT WORKSHEET 

form that all Members submit to document service plans] 
Following is a listing of the member activity/accomplishments organized by region 

and by objective. Please keep in mind that in this quarter we also have done the 

majority of the member training and orientation, so the productivity is less than it 

should be for the next quarter of "pure" service. 
[ Period covering :December 1, 1994-March 31, 1995] 

Objective One 
To increase food assistance program awareness and qualified utilization. 

NE Established new meal site and day for St. Johnsbury Community Lunch 

NE Collected 40 containers of spice for Comrnunity Lunch 
NE Designed and posted 500 flyers to advertise Community Lunch 
NE Recruited middle school students and teacher to cook Lunch at community lunch program 

every other week for 6 weeks 

a 009 
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[objective one cont'd] Operating Site ION Grant #95 AHF 001 

NE Cooked meal for 14 Bosnian refugees 
NE Involved inmates in constructing signs to publicize community lunch program 
NE Delivered 75 Meals on Wheels to elderly shut ins and people with disabilities. 

SW Worked to help serve 2340 meals at Rutland Open Door Mission 
SW Planted 700 tomato plants to distribute to low income families 
SW Commodities distribution at 2 sites, drop offs at 4 sites 

C Delivered 23 Meais on Wheels in Lamoille County 
C Fed 120 people at Marshfield Community Supper 
C Delivered donation of 401bs of food to Worcester Community Kitchen 
C Commodities distribution=22 team hours 
C Instituted the SHARE program (cooperative food purchasing at 120 Highgate low income 

subsidized housing complex working with tenant organization 
C Performed 100 hours of service at The Galley ( Senior Meal Site) 
C Delivered 300 Meals on Wheels in Washington County 
C Surveyed 30 Food Shelf recipients about interest in gardening workshops 
C Compiled 50 agriculture/education organizational packets for resource library 

SE Developed volunteer recruitment materials for Black River Valley Senior Center 
SE Worked with Westminster School Healthy Snack Proparn 
SE Developing a statewide handbook, with successful community food shelf volunteers for 

communities on "How to Start a Food Shelf' 
SE Solicited 4 restaurant donations for SE Vt Community Action food shelves fundraiser 
SE Commoditics distribution at 6 distribution sites, drop offs at 6 other sites 
SE Helped serve 750 meals in Bellows Falls community kitchen. 
SE Delivered 135 Meals on Wheels in Ludlow 
SE Worked 50 hours at Brattleboro Food Shelf 
SE Worked 50 hours at Springfield Family Food Shelf 

NW Salvaged 970 loaves of bread for Burlington Food Shelf 
NW Served 130 meals at Burlington Salvation Army site 
NW Commodities distribution at 12 sites, drop offs at 19 sites 
NW Performed 906 intakes at commodities distribution sites 
NW Performed 200 intakes at Burlington Food Shelf 
NW Moved 20 tons of food to relocate Burlington Food Shelf 
NW Performed 24 hours of childcare for La Leche League Meetings 
NW Delivered 313 Meals on Wheels in Burlington 
NW Posted 150 posters with tear-off information on Food Stamps in Franklin County 
NW Completed 48 Meals on Wheels home visits/nutrition surveys, made 20 agency referrals, 
travelled 490 miles 
NW Completed 3 Meals on Wheels nutrition survey phone interviews 
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Operating Site ID# Grant # 95 AHF 001 

Objective Two 
Increase the number of summer food service sites, and enrollment in existing sites. 

NE Starting summer feeding sites at schools in Newport and Coventry 
NE Starting summer feeding sites at schools in Jay, Lowell and Westfield 
NE Starting surnmer feeding site at a school in Hardwick 

SW Starting summer feeding programs at 3 or 4 sites in Bennington 
SW Starting summer feeding programs at a 3rd site in low-income housing in Rutland 

C Starting 3 new summer food sites at schools in Lamoille County 
C Starting 2 new summer food sites at schools in Orange County 

SE Starting summer food programs in Springfield and Windsor 
SE Inventoried all summer food sites, and are planning to support and increase participation in 

existing sites in region 

NW 7 summer feeding program sites in development in Chittenden, Franklin, Addison and Grand 
Is1e counties 

Objective Three 
To increase availability of and enrollment in school breakfast program sites. 
SW Community/School Breakfast promotion activities reached 1681 students, and parents 

C Planning for increased participation at 6 breakfast and 13 lunch sites in Lamoille, Orange and 
Washington County 

SE Community/School Breakfast promotion reached 90 students, and parents at Jamaica 
Elementary School 

- 

NW Met with 39 schools concerning breakfast programs, in four counties. 

Objective Four 
To increase community opportunities for sustainable agricultural projects and markets. 

NE Community garden planning for Newport and Lyndonville 
NE Greenhouse started at NE Correctional Facility in collaboration with inmates 

SW Identified 7 conununities with interest in community gardens 
SW Greenhouses found and started in Rutland, Bennington and North Bennington 

C Developed replicable composting curriculum for science program (at Larraway School) 
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C Started community garden with adolescent students at I,arraway School, the harvest will be 
given to the town food shelf (students are in special residential program for kids with 
behavioral and emotional difficulties) 

C Distributed 500 packets of seeds with instructions to 120 families living at Highgate low 
income housing complex who were interested in establishing their own garden 

C Community garden planning with Brookhaven School staff and students 

SE Facilitated start-up of 50' x 100' community garden plot at Springfield High School Technical 
Center with Springfield Family Center and Meals on Wheels staff, volunteers, and customers 

SE Community garden planning with community group in Bellows Falls 
SE Planning to increase participation in Westminster School Community Garden 

NW Conducted surveys of 35 businesses in vicinities of Farmer's Markets to assess support 
NW Filled 2200 packets of seed for sale to low-income community action clients 
NW Sold 55 packets of seed at minimal cost to low income families for community action 
NW Identified 2 garden sites for 5 agencies in low income areas of Chittenden County 
NW Identified 2 greenhouses to donate space for NW Correctional Center garden project 

Objective Five 
To increase nutrition and food safety education. 

NE Designed and posted 100 flyers for community Nutrition Fair 
NE Enlisted 23 college students to do face painting and design 40 posters for Nutrition Fair 
NE Increased participation at annual Nutrition Fair by 300 people 
NE Planned 'Mother's Day Foodle' community activity to promote healthy nutrition through fun 

farnily food activities 
NE Taught cooking class to 8 mothers receiving WIC in Barton 

C Distributed 22 nutrition information packets at Washington County Family Center 
C Increased participation in food/nutrition program at Family Center by 5 families 
C Designed community newsletter for Food Works Community Roots program 
C Taught life skills/nutrition education to 12 at risk boys at Larraway School 
C Instituted nutrition education curriculum at Larraway School for 21 students 
C Surveyed 300 K-6th grade students to determine barriers to accessing school lunch and 

breakfast programs. Will publish as Community Action Report. 
C Surveyed 120 families in low-income housing on hunger and needs 

NW Taught 11 hours of life skills/nutrition education to youthful offenders at Department of 
Corrections in Burlington 

NW Laid out 10 menu backs with nutrition education and training for area school food personnel 
to promote nutrition education 
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Special Empowerment Project: Earned Income Tax Credit information and assistance: 

SW EIC Tax assistance program with Bennington-Rutland Opportunity Council, identified $61,599 
in refunds 

C Distributed 301 EIC flyers and 17 posters in Barre 

Donations for projects and organizations facilitated in partnership with VAHC members. 

NE $100 cash from VFW for Community Lunch 
NE $125 in lumber for shelves at Newport Community Kitchen 
NE $100 in seeds for Northeast Kingdom community action 
SW $50 in flats and seeds 
C $300 in seeds, containers, tools and soil amendments for community garden 
C $300 in plowing services for garden 
C $215 in food for community supper in Marshfield 
C $200 in pallets for compost piles 
SE $50 in seeds for Southeastern Vermont community action community garden 
NW 30 seed flats for community garden 

(2) AmeriCorps Member Development Objectives: 

a) We have one Member who is currently working on her GED by attending community adult 
basic education classes, and is being tutored at home several hours per weck by her Team Leader 
and several Members of her team (she lives in one of the team houses.) She is our only member who 
does not have her GED or High School diploma. 

b)One of our Members attended a community volunteer tax preparation course (Vita) and became 
certified to assist low income Vermonters to file their taxes if they request assistance. 

c)One of our Members is organizing a statewide Anti-Hunger Corps Earned Income Tax Credit 
outreach plan that includes distributing materials to all subsidized housing complexes, trailer parks, 
and back road routes. This activity will continue until April 15th. [Senator Leahy did a radio PSA 
promoting the EITC, and our efforts, sample in packet.] 

d) One of our Members who is a Notary Public himself, is assisting those Members who would 
like to become Notaries so that they can assist people who have not registered to vote  and would like 
to register. There is at least one Member per team who is or is becoming a Notary, and has voter 
registration forms which they carry during other activities. 
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(3) Community Building/Strengthening Objectives: 

A) To develop a partnership among public and private agencies working on food issues. 

To this end, we have formed five regional advisory groups with membership representing the 
public, and private service sector, individuals, groups, not-for-profit and business people, all advising 

each regional team on the community wants and needs, resources, and opportunities for 
collaboration. There is a core membership in these groups, and then specialized additional people 
are consulted to advise on specific projects. The list is attached (Attachment: IA] REGIONAL 
ADVISORY GROUP MEMBERS, and State Advisory Group list sent last quarter) 

B)IOWOIktOCIeateOPPOrtUtieS£OIO-ditiOPaeISPS 00 eS 

To this end, we have approached this from several avenues. First, we have made it a program 
value to approach all community projects as collaborations requiring an identified partner or partners. 
We have also encouraged creativity and innovation in approaching community needs through a 

process of taking inventory of community resources, looking at "who is missing?", and always 
looking to involve customers of services in the needs assessment, planning and service activity. 

Most ofthe team projects are in progress, but are involving as many non-traditional partners as 
possible in order to broaden the base of resources. For example, there are projects involving WIC 
clinics and area food cooperatives for nutrition echication; fanners and public schools planning 
curricular activities; correctional inmates, community action agencies and community group managed 
food shelves; low income tenants and local businesses; Senator Leahy, the IRS, AARP, and VAHC; 
community recreation programs, and community action agencies; meals on wheels and alternative 
school students; seniors citizens and vocational center woodworking classes; micro-business 
enterprise, Vt. Department of agriculture, and low income citizens; and American Legions statewide 
and community meal programs; etc  

Primary Challenges Encountered this Quarter: 
Where to begin. So many things, because of their newness, our newness to this program, our 

naivete in dealing with State systems which are often helpful, but take some time to learn. 

Housing: The four team houses have each experienced a unique set of convoluted and extremely 
time consuming problems. They have included: previous tenants who won't vacate, exorbitant utility 
costs, owners who were not patient with the speed (or lack of) at which the State of Vermont sends 
their check, whole floors of a house half-renovated and left incomplete, and Members leaving the 
program and taking their 25% with them leaving the Member rent pool to cover the cost difference. 
It was agreed by the Members, that they would pool their 25% contribution, in order to guarantee 
that no Member will pay more than that amount for rent. The system we evolved to "help" the 
Members afford to serve in the program and have housing, was that they agreed to our deducting 
25% from their living stipend check every 2 weeks, and depositing the amount in a collective 
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account, from which all house rent checks are collectively paid directly to the owner. The Member 
is receives the balance of funds to pay for their utilities, and other personal expenses. Some houses, 
while calculated tunes 8 members, did not have 8 people to share costs, which required some teams 
to financially subsidize the cost of the resource-poor houses, which has made for interesting 
discussions among the Members on their Member Housing Committee. They have mostly come to 
agreement at this time. 

As a direct result of the amount of on-going and significant staff time devoted to this aspect of 
the program (for which we have no grant funding, or resources other than Member contributions), 
and due to the mixed response (from the Member Survey) of the current Members to group living, 
we have decided to offer it as an option for Members in the next service year as opposed to a 
requirement. 

Transportation: Transportation is always an issue in a rural area, particularly when all the 
Teams cover from 2 to 4 counties in the state. The problem is how to cover a broad region, be cost 
effective, rnanage the use of the Team 8 passenger Van [leased by our program for the grant period] 
as a limited resource, and support the transportation needs of Members some of whom don't have 
their own transportation and/or may be working on projects in opposite ends of their regions. We 
had a vision that all the Members would hop in the Van in the morning, be dropped off at their 
service site, and get picked up in the afternoon. The problem is that their service site could he an 
hour from other service sites, in the same region. In addition, Members are usually not serving in a 
large group, but more in smaller teams of 1, 2, or 3 persons. 

One ofthe teams has almost used up their mileage budget, with 5 months to go. Some teams use 
their Vans very little, so we have begun (at the end of this quarter) an analysis of mileage use (by 
team, van mileage compared to personal car reimbursed work-related mileage, and affiliation with 
project related activity.) We are considering exchanging one of the Vans for a smaller and more 
economical station wagon rental, but will factor that in to a final analysis. 

Division of Labor/Staffing: We are committed to getting things done, and minimizing 
administration. We have found that there are some very important aspects of the program such as 
Member Training (planning, organiimg, evaluating, identifying trainers, etc) which are extremely 
time consuming and logistically complicated, and for whom assigned responsibility was never 
included in any one staff person's job description, as were the activities associated with project 
development and recruitment and the enrollment screening process (ex. checking references, etc.) 
We were trying to figure out why we were all so busy having trouble finding adequate time to 
complete our defined areas of responsibility. We did an informal task inventory, and realized that 
there were significant areas of responsibility for which there was no individual assigned 
responsibility, and for which we were all getting the tasks done with some coordinating difficulty. 
A consequence of this, was that we were fortunate to work with a graduate Student intern (at some 
unbudgeted program cost) to assist in the workload with some of the unassigned areas. We learned 
that both the tasks themselves, and the effort involved coordinating with: 5 Team Leaders, 40 
Members (our planned enrolhnent for the 1995-6 service year) five Regional Advisory groups, one 
State level Advisory Group, one State supervisory department (for which we continue to be 
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extremely appreciative of their assistance and encouragement) and one minimally helpful but 
somewhat demanding (which is beginning to improve) State Commission on National and 
Community Service, made our organizational and individual work more complicated, and caused 
both quality, and efficiency to suffer. The stress level, the regular 50+ hour work weeks, and the 
constant feeling of leaving something out, has caused us to look closer at our staffing, with an eye 
towards improving it in the next service year. 

Project Development: For several reasons: the "instant" start-up (Director hired Thursday, left for 
Washington/USDA training Monday, began working 2 days(week for that next month during which 
all staff were hired, recruitment activity planned and materials developed, staff got a computer, 
moved to 5 different work spaces, planned and organized Member training , found four team houses, 
did extensive outreach and PR for recruitment purposes, developed staff and Member manuals, 
created and/or identified program/grant/national service policies, values, and procedures, etc...) took 
significant staff time. In this first year, most of the projects the Members are working on (at this 
time) are developing with the assistance of the regional advisory groups and community 
collaborations. Members have had to inventory communities, identify interested collaborators, work 
with them to develop responsible, realistic and meastu able plans, while for most of the members, 

getting a crash course in planning/community grassroots activity "101", professionalism, planning 
concepts such as evaluation, diplomacy, and political sensitivity, etc... and at the same time they 
have been in training themselves, are helping create this model, experiencing its growing pains, and 
working hard to be doing service in communities. 

Our intention, now that some of the dust can be seen settling on the horizon [or is that a mirage?] 
is to organize some projects prior to members enrolling, for them to join when they begin service, 
and to plan some projects for this current service year for the last quarter. Without having to create 
all the program materials, we now have "the luxur? of focusing on this aspect of the program. This 
is different, I believe, than many other AmeriCorps programs (ex. public lands and environment, 
Vermont is fortunate to have all three USDA programs and two State Commission -funded 
programs) where the service activity is pre-determined. The benefits are obvious to the communities 
and the programs. Our model has offered significant opportunity for personal Member growth, the 
chance to experience profession-like stress, creativity, initiative, discovery, and lots of challenges 
for coordination. Our challenge for this next quarter is to minimize stress, maximize coordination, 
develop some projects ahead, continue to monitor and assess ourselves internally, set up the 
mechanism for our external, independent program evaluation, and attempt to improve the process 
of moving from planning to action so we "can get even more things done." 
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National Identity Activities this Quarter: 
*Members received training in Communication/conflict resolution skills 
*Members began doing statewide distribution of Earned Income Tax Credit materials, and were 
supported by a radio PSA recorded by Vermont Senator Patrick Leahy, and distributed to 20 radio 
stations in Vermont 
*To date the Vermont Anti-Hunger Corps has received Tee-shirts and AmeriCorps buttons, 
we are still waiting for sweatshirts, hats and any other banners or AmeriCorps identifying 
material. Members were clever enough to wear several layers of Tee-shirts to get them 

through the winter months. 
*The VAHC Southwestern team spent an evening with the USDA Vermont Environmental/Public 
Lands Corps for dinner. 
* Several VISTA workers in the States of Vermont and New Hampshire met with the VAHC 
Members to Rhsre information about their respective programs and related service. 

VAHC Members received an orientation manual which included materials from the AmeriCorps 
handbook plus materials developed specifically for the Vermont Anti-Hunger Corps. 
*All VAIIC Members repeated the AmeriCorps pledge at the first three day training event in 
January. 

Activities by region: 
NE Spoke at 4 schools about community service and AmeriCorps 
NE Conducted community needs assessment of 36 communities 
NE Three memberg became Notary Publics tri assist in registering voters. 

SW Conducted community needs assessment of 41 communities 
SW Presentation to 330 community members on hunger/volunteerism 
SW Presentation to 5 Proctor High students and 3 Proctor selectmen about VAHC and planning 

for high school students service to community program 
SW Presentation at Putney School to 300 students about national service and AmeriCorps 

C Press releases to 12 media sources about VAHC/community service activities 
C Conducted community needs assessment of 30 communities 
C One member became a Notary Public to assist in voter registration 

SE Surveyed 72 people in Windsor to assess community needs 
SE Conducted community needs assessment of 6 major communities in 2 counties 
SE Conducted community needs assessment of 28 communities 

NW Conducted community needs assessment of 10 communities in 4 counties 
NW One member attended 11 hours of GED class to prepare for the test 
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Changes in Program Organization or Key Staff Positions during this Quarter: 
We found that creating this program from scratch was more work than anyone could have 

anticipated, including those who drafted the original grant proposal. We therefor welcomed the 
assistance of a graduate student Intern from the University of Vermones Masters in Public 
Administration Program. She has proven to be invaluable in bringing skills, and extra hands to the 
job of getting this program going, and in the on-going fine tuning. She has completed her service as 
of March 31, 1995 and we will miss both her wonderful sense of humor, her skills, and her hands 
as we continue. As a consequence of her involvement, we are anticipating some changes in the 
administrative work group for the next year's program. 
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SUBJECT: AmeriCorps Second Quarterly Report for the 
Vermont Fire Technical Support Team (VFTST) 

A) Nurnber of members enrolled at the end of the second quarter 
vs. number who enrolled at the tirne of the launch. 

3 / 3 

B) Total number of hours of direct service perforrned by 
members and total number of hours members were in training 

3,327 hrs / 282 hrs to date 

C) Any major staff or structural changes you have made 

None 

D) Progress towards meeting community service objectives. 

The following are the VFTST objectives: 

1. To work with 40 rural fire departments/ 
communities in Vermont. 

The VFTST is currently working with 72 rural fire 
departments/ communities in Vermont. 

2. To provide 15 rural fire departments/ 
communities with fire protection water supply plans. 

The VFTST is currently surveying sites and collecting 

engineering data, to be included in 15 fire protection water supply 

plans. 



, others in the AmeriCorps family. As one member put it during a de-briefing 
following the Bremerton project, "It's nice to know that even though I 
chose to work in one field, there is a lot of other worthwhile work being 
done by AmeriCorps. It feels great to see that happening." 

We were involved in a 100 member, high profile service project on the 
National Day of Service. 

Five new banners were purchased and displayed to help broadcast the 
AmeriCorps message. 

We are continuing work on our own Olympic National Forest AmeriCorps 
newsletter. 

On Earth Day, our members volunteered to work with and supervise over 50 
Port Townsend grade school children. It was viewed as a great success by 
all involved. 

17. Significant Program Changes this Quarter: (Report staff turnover in 
management or supervisory positions, changes in partner/sponsor 
relationships, changes in board membership, AmeriCorps Member attrition 
etc.) 
None 



12. Summary of Progress this Reporting Quarter Toward Accomplishing Annual 
Objectives: 

In each section below, briefly restate your objectives and describe 
progress toward them this quarter. Where available, describe relevant 
evaluation data. Note evaluation activities in which you have engaged. 

(a) Direct Service Objectives: 
Restoration and enhancement of ecosystems for threatened and endangered 
species throughout the Olympic National Forest; Watershed restoration for 
protection of municipal watersheds and salmon bearing streams; Complete 
rehabilitation and maintenance on campgrounds, picnic areas, and developed 
recreational facilities; Construction and maintenance of camp sites 
throughout the Olympic National Forest; Construct a non-wilderness horse 
camp in order to lessen impact of stock use in wilderness areas and on water 
resources; Maintain hiking trails throughout the Forest; Improve Forest 
health through tree pruning and maintenance of a seed orchard. 

Objective: 
Wilderness Rehab 
Trail Construction 
Interp signing 
Trail Mtc 
Trail Bridge Const 
Rehab campground 
ADA campsite rehab 
Rehab campsites 
Historical site Rehab 
TES Habitat Mtc 
T&E Habitat Survey 
T&E Species surveys 
Install Fences 
Fence removal 
Stream structures 
Watershed imp 
Pruning 
Seed Orchard mtc 
Tree planting 
Non native plant rem  

Tarqet: Accomplished this qtr: 
3 sites 2 sites 
10 miles 1.9 miles 
30 signs 32 signs 
150 miles 52.8 miles 
2 bridges 0 bridges 
15 sites 4 sites 
30 sites 10 sites 
100 sites 30 sites 
2 sites 0 sites 
300 boxes 58 boxes 
50 acres 0 acres 
200 acres 0 acres 
3000 feet 500 feet 
50 feet 0 feet 
20 structures 3 structures 
2 miles 1.23 miles 
130 acres 0 acres 
110 acres 110 acres 
180 acres 252 acres 
.5 acres .5 acres  

Total:  
2 sites 
4.1 miles 
40 signs 
62.8 miles 
0 bridges 
14 sites , 
30 sites 
40 sites 
2 sites 
258 boxes 
700 acres 
0 acres 
4325 feet 
300 feet 
3 structures 

1.23 miles 
30 acres 
110 acres 
252 acres 
.5 acres 

(b) AmeriCorps Member Development Objectives: Briefly restate your 
objectives and describe progress toward them this quarter. 

To build a sound work ethic; Teach conflict resolution, leadership skills, 
and team building skills; Develop multi-cultural sensitivity; Develop 
responsible community citizenship skills and skills in helping communities 
facing difficulties. 

This quarter we've had a wide variety of topics presented in our weekly 
education programs: Substance Abuse Education, Olympic Peninsula Fire 
History, a presentation on job possibilities and adventures in Antarctica, 
Planned Parenthood, and a presentation on "Internet and How To Use It" to 
name a few. A peer-elected Leadership Committee was created. A greater 
amount of residence protocol is now governed by the Members - a definite 
confirmation of their enhanced conflict resolution skills. As the Members 
develop leadership skills, they are given the opportunities to put them to 
use. This quarter crewmembers are functioning as crewleaders on the 
various worksites. 



(c) Community Building/Strengthening Objectives: Briefly restate your 
. objectives and describe progress toward them this quarter. 

Our community building objectives are based on a strategy for strengthening 
the community. As the timber and fishing industries decline, communities 
are looking to tourism as an economic base. In order to attract 
recreational visitors to the Forest and surrounding communities, community 
objectives are to make developed recreation sites more accessible, provide 
for safety considerations and upgrade facilites. This is being done on 
both the Olympic National Forest and the recreation sites in the 
surrounding counties. The County Commissioners have given these 
enhancement projects high priority. Within the Jefferson County and Port 
Townsend local area Members have improved baseball fields, constructed 
hiking trail at Gibbs Lake, built and installed accessable sanitation 
facilities at numerous developed recreation sites, completed community 
water system improvements, constructed and maintained biofiltration sites 
along community streets, worked on the development of a neighborhood park 
and ride site and made a major contribution to the Earth Day efforts. 
Within Clallan County and the Port Angeles community Members have made 
major safety improvements and upgraded developed recreation sites at Salt 
Creek, Dungeness and Lake Cressent Campgrounds. Members completed 
improvements to the Clallam County fairgrounds. In addition Members have 
completed many miles of salmon habitat surveys for the Washington State 
Department of Fish and Wlldlife. These community efforts will go far toward 
improving the communities we live and serve in. 

13. Other Accomplishments this Quarter: (Make note of any accomplishments 
or things gotten done not described above.) Many members have had the 
opportunity to work on individual projects with Forest Service, Washington 
State Department of Fish and wildlife, Community Leaders and others this 
quarter. These projects range from operating advanced technology for the 
collection of data to writing and editing a watershed assessment plan for a 
local area. These projects make a significant contribution not only to the 
community but to their own personal growth. Members are acquiring 
experience that will be of great benefit to them as they move on. 

THe Program Director meets bi-monthly with the other Program Directors in 
the State of Washington and the State Commission for National Community 
Service. This quarter these meetings also included a joint meeting of all 
Program Directors from Washington, Oregon Idaho and Montana. These meetings 
help us to know what other programs are doing and to coordinate between all 
our programs. Much good has come from the joint meetings. Microsoft 
Corporation has, through the efforts of the State Commission, donated 
software and hardware (modems and interface cables) to link all AmeriCorps 
sites in the State together on internet. This will allow all of us to share 
information between sites and to coordinate project information. 

14. Unique successes or great stories : (Include stories that would best 
communicate to the public how AmeriCorps service gets things done. 
Particularly helpful are stories that include numerical results and 
creative solutions_) 

Our Crew #III was put on an impossible watershed restoration project for 
the City of Port Townsend. They had to construct 14 check dams on the city 
water reservoir watershed. The bank was steep and sensitive, so they had 
to devise a way to move the material without walking on the bank. The crew 
used culvert pipe as sluiceways. 58.6 tons of material was moved by the 
crew. The project sponsor, Ian Jablonski, was floored by the amount of 



work completed in one week. Each day to show his appreciation he brought a 
unique food item for the crew, including baked goods and home made sushi. 
Each night crewmembers came home exhausted, yet enthusiasm was super high. 

One of our members was involved in a tragic accident that left him in the 
hospital for several weeks and temporarily out of the program. Our 
AmeriCorps community mobilized quickly to organize mailings and visits to 
the hospital. He is recovering quickly, with a lot of support from his 
AmeriCorps partners. 

One of our members has applied for the AmeriCorps Leaders Program. Out of 
approximately 3500 applicants nationwide, 80 were selected to continue on 
with the interviewing process where ultimately 50 will be selected for 
positions. Our crewmember has been selected into the Leaders Program. 

AmeriCorps members battled the fierce Pacific Northwest weather. One of 
our crews was spiked out for a week in what we call "Front Country Spike". 
This where they camp in tents in a campground and work directly around that 
area. One particular week the weather was relentless. Five solid days of 
rain which didn't let up once. Everyone and everything was soaked but the 
crew stayed out and worked hard to complete the project. Complete devotion 
to the cause! 

15. Primary Challenges Encountered this Quarter: (Report on problems 
resolved and unresolved, obstacles to achieving program objectives, 
significant sources of delay, program elements not meeting expectations, 
events or incidents that caused concern.) 

A primary challenge has been our living space - maintaining a cooperative 
living situation where all members work together to work out problems. 
Keeping the facility organized and clean with so many people in tight 
quarters is a big part of that challenge. 

Another challenge this quarter has been completing assigned crew projects 
in an efficient and timely manner with many crewmembers on Individual 
Project status. 

16. National Identity Activities this Quarter: (Report on activities this 
quarter that fostered the national identity of AmeriCorps. Examples could 
include new uniforms, signage or publicity materials; projects with other 
AmeriCorps programs; coordination with State Commissions or Corporation 
state offices; training members in national skill areas 
(communication/conflict resolution or CPR/first aid); participation in 
national service projects (HIV/AIDS awareness training, environmental 
audits, or citizenship education); graduations or swearing-in ceremonies, 
use of national recruitment, use of AmeriCorps Member Handbook.) 

We are closely involved with the Washington State Corporation for National 
Service. Meetings of all Program Managers are held bi-monthly to 
coordinate our programs across the State. Through a grant from Microsoft 
all AmeriCorps programs in the State are in the process of being linked 
together on internet. These efforts help all sites to feel more a part of 
the total AmeriCorps program. Because of this interaction we have had the 
unique opportunity to work with a number of neighboring State AmeriCorps 
programs and to exchange ideas and experiences. We did three exchanges 
with local AmeriCorps programs this quarter. We did service projects with 
a Bremerton program, a Mountlake Terrace program, and an Olympia program. 
These all offered unique opportunities for crewmembers to interact with 



* The Members in the portion of the AmeriCorps Program operated by the Forest 
Service have worked with local communities to strengthen the communities for 
everyones benefit by: 

not only working with communities accumulating Service Hours, 
but also offering and working with communities numerous hours 
not counted as Service Hours --- because they wanted to 
"get things done". 

* Improved the living conditions of 43 residents in HOLLY GROVE by assisting 
them to relocate from flood plain areas. 

• 

* Bettered road conditions and thus the Safety Factor by "daylighting" 50 
curves on winding roads with "blind" curves--Cutting and clearing brush opened 
the curve. 

* Released 775,000 salmon fry in a fish stocking operation 

* Conducted educational programs which reached over 1189 students the 3rd 
quarter and increased the number of students reached to 1829 to date 

This brief Summary (compared to the amount and variety of work undertaken 
and accomplished) portrays the breadth of service projects and the high work 
accomplishement rate. More work was accomplished than is listed, due to 
innumerable small and varied services and tasks completed. 
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Attached is the second quarterly report for the Goldendale, 
Washington AmeriCorps team. The report contains the progress of both 

the Rural Development Team and the Environmental Corps. 

This report is based on the final Community Service and Community 

Building Objectives submitted earlier. 
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SECOND QUARTER AMERICORPS REPORT 

RURAL DEVELOPMENT TEAM & ENVIRONMENTAL CORPS 
(RDT) (EC) 

Location: Goldendale, Washington 

Time Period: September 19 - March 31, 1995 

1.) NUMBER OF MEMBERS ENROLLED AT THE TIME OF THE LAUNCH 

RDT EC 

5 8 

2.) NUMBER OF MEMBERS ENROLLED AT THE END OF THE SECOND QUARTER 

RDT EC 

4 5 

3.) TOTAL NUMBER OF HOURS OF DIRECT SERVICE PERFORMED 

RDT EC 

4,134 HRS 6,294 HRS 

4.) TOTAL NUMBER OF HOURS IN TRAINING 

RDT EC 

448 HRS 848 HRS 

5.) PROGRESS TOWARDS MEETING COMMUNITY SERVICE OBJECTIVES 

Rural Development Team Objective #1 
8 - Projects Planned, Designed 
5 - Projects Completed 
2 - Projects Being Implemented 

10 - Landowners Assisted 
1- Forest Fire Burned Area Treated 
4.5 - Miles of Stream Treated 
6 - Miles of Stream Benefited 

4 
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New requests for assistance have continued to increase for 
this time period as a direct result of highly visible 
AmeriCorps projects beirg implemented. 

Environmental Corps Objective #1 
3 - Projects on Private Land Completed 
1- Joint State/Private Project Being Installed 
5 Mile - Stream Benefited on Private Land 

Environmental Corps Objective #2 
2- Projects on State Land Completed 
1- Joint State/Private Project Being Installed 
1- Mile - Stream Benefited on State Land 

Environmental Corps Objective #3 
1- Forest Fire Burn Area Rehabilitated Benefiting the 
Little Klickitat River 

This Obiective is now Considered Complete.  

Joint Rural Development & Environmental Corps Objective for 
Community Build-lig 

14 - Community Building Projects Were Completed 
2- Projects Are Planned and On-Going 

Community Building projects were done in cooperation with 
the Klickitat County Senior Services department, the City of 
Goldendale and the Washington State Department of Parks. 

6.) PRIMARY ACCOMPLISHMENTS 

The past quarter encompassed the winter months of our program. Poor 
weather conditions slowed field work due to snow, rain, ice and mud. 
AmeriCorps members continued to work on 2 outdoor riparian fencing 
projects. One was completed and the other is currently on-going. When 
field work was not practical the combined Rural Development and 
Environmental Corps personnel took on several community building 
projects. 

The first was the completion of the firewood assistance program. 
AmeriCorps members converted dead and dying trees into firewood for 
low income families. These families were referred to us through 
Klickitat County Senior Services and InterFaith Volunteer Services of 
Goldendale. Roughly 75 individuals in 25 families benefited from this 
source of fuel for winter heating of their homes. 

*4 
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AmeriCorps members also constructed a playground set for the kids of 
an apartment complex serving low income families. The project was 
completed just as the Christmas school holiday began. Approximately 35 
primary school age and pre-kindergarten children benefited. 

When snow fell on our community AmeriCorps members were ready with 
snow shovels in hand to clear the walks and driveways of elderly 
citizens of our town. We didn't have much snow this year but at least 
a dozen homes were serviced twice this winter. 

AmeriCorps members made 5 in-class presentations on environmental 
education. Presentations were made in primary, middle and high school 
class rooms at the request of the local teachers. One-hundred sixty 
students and teachers have so far benefited from this service. 

The AmeriCorps team planned and conducted a community open house. The 
event included refreshments provided by the local conservation 
district and several displays depicting AmeriCorps projects. A slide 
show was presented as well as 2 photo displays and scale models of 
different projects. Visitors learned about the mission of AmeriCorps 
and how they might benefit from the program. 

7.)PROJECTED OUTCOMES FOR THE NEXT QUARTER 

Five new riparian improvement projects are scheduled to begin this 
spring or early summer. These projects will include fencing for 
improved management as well as total livestock exclusion along key 
streams. The latter work will be done by a private landowner in 
conjunction with the US Fish and Wildlife Service. AmeriCorps members 
will also work on two stream bank stabilization projects with the 
Washington State Department of Natural Resources. 

AmeriCorps members will continue to provide environmental education 
assistance t, schools through classroom presentations and fie'A trips 
for hands-on learning. AmeriCorps will also be working with the 
Washington State Parks Dept. on needed maintenance at three local 
state parks. 

8.)PRIMARY CHALLENGES 

The foremost challenge this past quarter has been the loss of 3 
Environmental Corps members and 1 Rural Development member due to 2 
resignations and 2 terminations with cause. These people will be 
replaced on a part-time 900 hour appointment. The loss of these people 
tended to lower team morale. This required a great deal more of my 
time to help correct the situation and to keep the program moving. 

The winter months were particularly hard for keeping morale up when 
field conditions were poor. The team did an excellent job, however, in 
scouting out suitable community building activities to fill the time. 
We also took the opportunity to provide some much needed training. 
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Most of the previous quarter's problems have been dealt with very 
effectively. Equipment, vehicles, supplies are at satisfactory levels 
and the safety level of the team has improved markedly. 

9.) PRIMARY TRAINING AND TECHNICAL ASSISTANCE NEEDS 

Nearly all of the team's training needs have been met or exceeded. The 
following training has been received in the second quarter. 

- Fisheries habitat ecology & enhancement by WA Dept of Fish & 
Wildlife 

- Inter-agency cooperation with local, state, federal & tribal 
agencies 

- Environmental Education for schools through Project Wild 
- First aid and CPR 
- Natural resource career & education opportunities by NRCS, 
- WA Dept of Ecology and Mt Hood Community College 

10.) MEDIA COVERAGE 

Media coverage this quarter has been scant. The open house did receive 
some coverage in the local newspaper (copy of news article is 
attached). AmeriCorps members have contributed several arti,,les to a 
small community newsletter. There seems to be some relurtance locally 
to acknowledge an "environmental" program such as this. Ihere is a 
considerable level of antagonism toward programs that appear to be 
"environmental" as a backlash of the spotted owl controversy. As we 
continue to educate the public about AmeriCorps I feel we will receive 
a more positive coverage. 
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AmeriCorps 
displays work 

The Goldendale AmeriCorps 
team invited the community to an 
open house at the Klickitat Public 
Utility District meeting room in 
Goldendale on March 3, to show 
off the work it has done, including: 

• Erosion control on Butler 
Creek in the Simcoe Mountains, 
preventing some of t.he damage 
from last summer's forest fire; 

• Building fences to protect 
riparian zones and fish habitat; 

• Cutting timber on 
Observatory Hill into firewood; 

• Construction of playground 
equipment at Three Mountain 
Village in Goldendale; 

• Leveling, seeding and 
mulching lawn for Georgeville 
Head Start. 

(Pictured is AmeriCorps mem-
ber Tim King at the open house.) 

- . - 
•;...,41Z A "!. 

- • • 
' - ••• •• 

?Of - , , , ; }~ ~ 

' 

• . 441 • i 
a. 

, 
. "."..• • m.*maw  , . - K. 

- 

• 

. 
. 

- 

GOLDENDALE SENTINEL  
Your Hometown Newspaper 

• 

March 9, 1995 

, ‘ 

i , 

. - 

, 



AmeriCorps Members 
I 
I 34 
i 
I 

Hours of required Service 

21,000 
Full-time 

Part-time 

I 
i 
1 
I 
i 

i 
i 
1 
i 

Operating Site ID #  4047F180 Olympic National Forest 
A 

Corporation for National Service 
Operating Site Quarterly Report 

1. Opuating site name:  Olympic National Forest - Fort Worden AmeriCorps 

2. Program name: USDA Forest Service 

3. Corporation grantee name: USDA Forest Service 

4. Mark the reporting quarter to which this form applies: 

First Quarter XX Second Quarter 
(10/1-12/31) -- (1/1-3/31) 

Third Quarter Fourth Quarter 
(4/1-6/30) (7/1-9/30) 

5. On what date did your AmeriCorps Members begin service or training? Nov 01 

6. In the table below indicate (a) the number of full and part-time AmeriCorps 
Members that were enrolled as of the last day of the reporting quarter and 
(b) the total cumulative service hours completed by the AmeriCorps Members 
as of the last day of the reporting quarter. 

Number of Total Cumulative 

7. Please provide estimates of the following: 
(a) Total number of non-AmeriCorps Member volunteers 

who were involved in AmeriCorps service activities: 4 
(b) Total hours of AmeriCorps service activities completed 

by non-AmeriCorps Member volunteers: 32 
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Operating Site ID # 4047F180 

Primary Accomplishments this Quarter: 

It is important to know before reading of the many good things that AmeriCorps 
Members are "getting done" that this work is work while high priority for the 
Forest Service and local County governments, is work that was not funded. If it 
were not for AmeriCorps this work would not get done at all. Thanks AmeriCorps! 

Our primary focus this quarter has been on lower elevation recreation projects 
for both Clallam and Jefferson County Parks and Recreation. The projects being 
completed for Jefferson and Clallam Counties are being funded through President 
Clinton's Economic Adjustment Act. 

For Jefferson County, the local State government, 2.2 miles of trail have been 
constructed at Gibbs Lake. This included 500 feet of turnpike. Four vault 
toilets which meet the Americans with Disabilities Act (ADA) standards have been 
constructed and installed in County parks. This provides access to many people 
who would not have been able to use these sites in the past. 

For Clallam County, Dungeness Park and Salt Creek Campgrounds have been 
renovated. This included the installation of 2000 feet of new wooden fencing, 
and renovation of the campsites. Sites have been leveled, picnic tables and fire 
rings repaired or replaced and barrier logs replaced. This is the first major 
renovation effort in these campgrounds and will insure the availability of 
quality campsites for many years into the future. In addition, Camp David Jr. 
has been renovated. This historic County Park has had much needed building 
maintenance and painting .completed. 

On the Olympic National Forest Members have completed trail maintenance on each 
of the four Districts. Trails are being cleared, drainage problems corrected 
and turnpike constructed. 16.5 miles of trail were cleared of fallen trees, 500 
feet of turnpike installed and 10 miles of trail have been maintained to Forest 
Service standard. Two National Forest campgrounds have been improved to meet ADA 
standards with the installation of new fire places, adjustment of concrete 
picnic table positions and leveling of campsites. This is a major focus for the 
Olympic National Forest AmeriCorps program for 1995. Members have pruned 20 
acres of mixed conifer timber stands to improve the quality of future timber 
stands in support of ecosystem management. 

Members have installed 200 bird (Kestrel) nesting boxes on the Quinault Ranger 
District. Each box must be at least 20 feet above the ground. Members, using 
climbing gear climbed each tree and successfully installed the boxes. This was a 
great effort in safe work practices and team building. 

Opportunities for individual or small group projects were offered beginning this 
quarter. This program allows Members to sharpen their skills and follow their 
interests, while the Forest Service has been able to accomplish mush needed 
tasks that are not suitable for an entire crew. An interpretive project was 
completed on one District; one Member is involved as the writer/editor of a 
watershed analysis process; three Members have scouted trails developing plans 
for maintenance. This is a very successful part of the Fort Worden program. 
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Unique successes or "great stories": 

Our greatest success is in the lives of Members. We began this program with a 
curious collection of very diverse individuals. Our program is a residential 
camp with a facility that is somewhat small for the number of Members who live 
there. As we have lived, worked and played together over the past five month we 
see the development of leaders, the development of the group into a "team" and 
the development and use of some great conflict resolution skills. All this 
coupled with the work skills and work ethic is making major changes in the lives 
of the Members. Members are now taking on more and more responsibility for the 
success not only of the program but their community. It is a great joy to see 
this development in the Members. 

The Olympic National Forest Fort Worden program have had many successes and 
great stories this quarter. This region has been hit by at least 3 separate 
major storm this quarter and AmeriCorps Members and Staff have responded by 
being flexible in their work locations and types of work to continue through it 
all and still keep the amazing pace of work. 

*Great story: One crew of Members moved two 20 inch diameter by 60 feet long 
logs by hand down a steep mountain hiking trail on the Quilcene 
Ranger District. These logs were used as log stringers for a 
bridge the crew was constructing. To safely move these logs was 
teamwork at its best. 

*Great story: One crew of Members spent part of one week climbing trees on the 
Quinault Ranger District with climbing spurs to hang bird boxes. 
169 separate trees were climbed with no accidents or injuries. 
Each tree was climbed at least 20 feet then the nest box was 
attached to the tree. This was a great exercise in teamwork and 
trust. 

*Great story: The rehabilitation of Browns Creek Campground after severe flood 
damage. A popular camping area on the Hood Canal Ranger 
District, it is now ready to operate. In January of this year, 
flooding destroyed part of the campground. The campground is 
normally open for use year around and is a popular destination 
for campers. In an emergency schedule change, AmeriCorps crews 
totally rehabilitated the campground and reopened it for public 
use • 

*Great story: Jefferson County had been planning for weeks to have an 
AmeriCorps crew do work on Memorial Field in downtown Port 
Townsend. Projects were lined up to keep the entire crew busy 
for weeks. Crew members completed a weeks worth of tasks in just 
three days. Tim Black, Jefferson County Assistant Recreation 
Director r,eported in the Port Townsend Leader newspaper "They 
work so faat, it's incredible. They work really hard. I'm 
impressed". 

*Unique success: The Whidby Island Independent newspaper sent a photographer to 
take photographs and write a story on AmeriCorps. AmeriCorps crews 

have not worked on Whidby Island but stories of their great 
success had reached key staff from the newspaper. 
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Operaing Site ID # 4047F180 

Summary of Progress this Reporting Quarter Toward Aocomplishing Annual 
Objectives: 

(1) Direct Service Objectives: 
AmeriCorps Members have moved a long way toward accomplishing our Direct Service 
Objectives and have in fact exceeded planned targets in some areas. It is 
estimated that one third of all planned objectives for the Olympic National 
Forest have been met. This has been done while Members have snowed out of Forest 
Service managed lands for much of the winter. 

Accomplished this Objective: Target 
wilderness Rehab 3 sites 
Trail Construction 10 miles 
Interp signing 30 signs 
Trail Mtc 150 sites 
Trail Bridge Const 2 bridges 
Rehab campground 15 sites 
ADA campsite rehab 30 sites 
Rehab campsites 100 sites 
Historical site Rehab 2 sites 
TES Habitat Mtc 300 boxes 
T&E Habitat Survey 50 acres 
T&E Species surveys 200 acres 
Install Fences 3000 feet 
Fence removal 50 feet 
Stream structures 20 
Watershed imp 2 
Pruning 130 acres 
Seed Orchard mtc 110 acres 
Tree planting 180 acres 
Non native plant rem .5 acres  

quarter Total Accomplished 
0 sites 
2.2 miles 
8 signs 
10 sites 
0 bridges 
10 sites 
20 sites 
10 sites 
2 sites 
200 boxes 
700 acres 
0 acres 
3,825 feet 
300 feet 
0 struct. 
0 miles 
30 acres 
0 acres 
0 acres 
0 acres 

0 
2.Z In1IeS 
8S19S 
G SIteS 
O bI1a9eS 
10 sites 
14 sites 
10 sites 
2 sites 
200 boxes 
0 acres 
0 acres 
2325 feet 
300 feet 
0 structures 
0 miles 
10 acres 
0 acres 
0 acres 
0 acres 

structures 
miles 

It is interesting to note that AmeriCorps work is 
cost effective manor. A recent contract for trail 
Loop Trail (Quinault Ranger District) was awarded  

being accomplished is a VERY 
maintenance on the Quinault 
to the low bidder for clearing 

and grubbing (heavy maintenance) at $1.84 per lineal foot or $9,715 per mile. 
AmeriCorps crews completed heavy maintenance on the Lower Big Quilcene trail 
(Quilcene Ranger District) at a cost of $1,333 per mile. This is a savings of 
$8,382. per mile. At a time when trail maintenance budgets have been greatly 
reduced this is a tremendous help. If it were not for the AmeriCorps crews, many 
of the trails on the Forest would not be opened for public use this year. An 
evaluation of past pruning contracts on the Olympic National Forest show that 
contract costs for high reach (18 foot) pruning has been approximately the same 
as the costs incurred by AmeriCorps crews (approximately $300. per acre). 
Comparison for other AmeriCorps work projects is unavailable as the Forest has 
not contracted this type of work in the recent past. 
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(2)AmeriCorps Member Development Objectives: 

While much of the development we see in Members is not recorded in the sessions 
they attend or in the number of class room hours but in the personal growth that 
comes from learning leadership, teamwork, conflict resolution skills and 
practicing them in our daily jobs as we develop skills and learn a work ethic. 
As the community of AmeriCorps comes together to resolve issues is where we see 
the real development. These Members have come a long way in 5 months toward 
becoming the kinds of people I want to see leading our country into the future! 

In addition all Members attended the AmeriCan Red Cross disaster training and 
have helped save a number of homes from flooding in the recent flooding in the 
Quilcene WA area. 

A11 Members successfully completed Fireman training and are now qualified to 
assist in wildfire suppression efforts if called upon. 

Members are given quarterly evaluations and conferences on development. This 
helps the Member understand where he/she is doing quality performance and where 
they can work for improvement as they strive to improve themselves and the 
community they live in. 

10 crew members successfully completed chainsaw training and are qualified to 
operate chainsaws. 

(3)Community Building/Strengthening Objectives: 

When I think of community I think of two separate communities. One is the 
community or town we work in and the other is the community we live in the case 
of our residential program the Fort Worden headquarters. 

Much of the projects we have been working on this quarter is within the 
communities of Port Townsend and Port Angeles. These projects are high priority 
projects identified by the community and prioritized by the County 
Commissioners. These projects have been funded through a Forest Service Rural 
Community Assistance Grant under President Clinton's Economic Adjustment Act. 
These projects would not have been funded or accomplished were it not for this 
funding. These projects have been high profile and have been very well received 
by the community. This is evidenced by the support in the local newspapers. 
There have been several articles in the Port Townsend Leader, Port Angeles 
Peninsula Daily News and the Whidby Island Independent. As we continue to 
accomplish projects that directly support the communities we live in support for 
AmeriCorps grows stronger each day. On one project 4 members of the local Native 
Plant Society worked side.by side with Members to accomplish a project. This 
shows community building at its finest! 

Members in their home environment have continued the development of planning 
teams and weekend recreational activities to grow closer together as a 
community. This coupled with a Washington State University Extension Ropes 
Challenge Course have greatly strengthened this community. A11 these coupled 
together are helping to strengthen individuals and the community. 
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Primary Challenges Encountered this Quarter: 

Much of the issues we have dealt with this quarter relate to the winter season 
and the need to make project changes due to the weather. Members continue to 
amaze the project managers with their flexibility and adaptability. On several 
occasions we have had to change plans as crews were driving to the work site. 
Members have made the needed changes without loss of productivity. Project 
evaluations indicate that Members are exceeding expectations for both quality 
and quantity of work accomplished. 

One issue that has not been resolved to the Members satisfaction is the issue of 
AD pay for wildland firefighting. It is the feeling of the Members that they 
would like to help out with the fire fighting effort if called upon but that it 
to much to ask them to do so as AmeriCorps Members. The fire fighting job is far 
more hazardous and exhausting that their regular daily work and they should be 
compensated similar to other firefighters. Of the 32 Members who attended basic 
fire fighting training, 28 have signed up to be members of a fire crew if called 
upon IF the issue of AD pay while on the fire line can be resolved. 

One incident of concern did arise this quarter and it involved the use of 
alcohol by Members. Our camp is a residential program with members from 18 to 25 
years old. With this mix one of the rules is that there is no alcohol 
consumption or possession on the base. Four Members were found consuming alcohol 
at the base one evening. 3 Members were suspended for 1 week and 1 Member was 
terminated. The termination was based on several past problems as well as this 
incident. This situation was discussed with all members at the Monday circle 
meeting and Members felt it had been handled appropriately. 

One of the challenges that face us in the residential program is maintaining a 
rich and upbeat community atmosphere with the limited living space available. 
There are 3 large common areas but not much space to get away by yourself. This 
has increased the opportunities for Members to utilized newly learned conflict 
resolution skills and is leading to a very close knit community of Members. 
Efforts to find additional storage space would be beneficial. 

The Wednesday evening educational program has been a big hit with Members. 
Topics of interest are received from Members and then speakers are found to put 
on the educational evening. Many of the topics have related to the environmental 
issues and the Forest Service has supplied many of the speakers. Other topics 
include wilderness survival, financial planning, resume writing and other 
interesting topics. 

National Identity Activities this Quarter: (Report on activities this quarter 
that fostered the national identity of AmeriCorps. Examples could include new 
uniforms, signage or publicity materials; projects with other AmeriCorps 
programs; training Members-in national skill areas (communications/conflict 
resolution, or CPR/first aid); participation in national service projects 
(HIV/AIDS awareness training, environmental audits, or citizenship education); 
graduations or swearing-in ceremonies, use of national recruitment, use of 
AmeriCorps Member Handbook.) 
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New uniforms were received for all Members this quarter. Procured from Lion 
Uniform Group of Lion Apparel, each Member received two long sleeve uniform 
shirts. Lion Apparel sewed AmeriCorps patches to the left sleeve. In addition we 
have purchased heavy duty sweat shirts for each Member. These sweat shirts have 
a large 12 inch full color AmeriCorps symbol on the back and say "Getting Things 
Done, Olympic National Forest on the right front. The wearing of the uniform has 
greatly increased awareness of the program in the community. 

In addition we have accomplished an number of visibility projects within the 
community. These include Kah-Tai vegetation project and the Port Townsend 
Community Center project. 

The Olympic National Forest program is represented at the washington State 
AmeriCorps workshop. Program Directors and selected Members meet every 4-6 weeks 
with the washington State Commission for National and Community Service to 
discuss AmeriCorps issues and how we can work together to "get things done". 
These meetings are very valuable in sharing our programs and helping us all work 
together toward the same goals. 

We are in the process of developing a package for washington State Congressional 
and Senate members to utilize in Washington DC. This book includes color photos 
of Members working and a discussion of the accomplishments. This is a 
consolidated effort of all the AmeriCorps groups working within the 6th 
Congressional District of washington. 

The flood relief efforts previously discussed were video taped by KING TV from 
Seattle and shown on the evening news. 

Changes in Program Organization or Key Staff Positions during this Quarter: 
(Report staff turnover in management or supervisory positions, changes in 
partner/sponsor relationships, changes in board memberships, etc.) 

None 
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• Corporation for National Service 

TRAINING AND TECHNICAL ASSISTANCE 
(T/TA) OPERATING SITE REQUEST FORM 

Operating site name:  Olympic National Forest - Fort Worden 

Corporation Grantee/State Conuaission name:  USDA Forest Service 

Operating site ID number:  4047F180 

I. T/TA REQUEST 

1. Please briefly describe your need for T/TA. (What is the problem you are 
addressing? When do you need T/TA delivered?) 
AmeriCorps and Community. How we can on a National basis work toward  
solving issues. Understanding the complete concept of National Community  
Service. This would give the Members a since that they are part of  
something much bigger than they might see.  

• 

• 

2. Indicate the category of T/TA that would best meet your need. Please 
number your first three choices in order of priority. 

1*  Regional/National Training/workshop 
 Regional/National Tele-video Conference 

2 On-site training. If so, for whom?  Members and Staff 

 On-site consultation 
Suggested consultant(s)  

Number of days: 3-5 

Start date: June 95 

 One-on-one telephone consultation 
 Resource Materials (curricula, readings, bibliographies, other) 

3 Peer exchange_ 
 Not sure what-is most suitable 
 Other  

*Note: I would be willing to work on a committee to develop this if needed. I 
can be reached at 360-765-2221. 
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FINANCIAL STATUS REPORT 
(Short Form) 

(Follow nistructions on me back) 

2. Federal Grant or Other identifying Number Assigned By Federal Agency 

95ENF018 

3. Recipient Organization (Name and Complete address. including ZIP code) 
USDA Forest Service, Olympic National Forest 
1835 Black Lake Blvd.S.W. 

,D13ma„p is_ WA 185L2-5623  
4. Employer icenuticatort Number 

060902 

9. Period Covered by this Report 
From: (Month. Day. Year) I To: (Month, Day. Yearl 
10-01-95 02-28-95 

i 
Prevousty 
Reperteo 

a. Total out1ays 

6. Final Report 
0 Yes tt No 

1 

5. Recipient Account NumPer or Identifying Number 

025260 

7. Sams 
(2 Cash (2 Accrual 

8 FundinVGrant Per•oti (See lnstrucaons) 
From: (MOrtt1. Day, Year) I To: (Month, Oay. Year) 

10-01-95 09-30-96 
10.Transactionsi 

III 
This CufnuIative 

Penod 

0 

0 

391,937 391,937 • 
b. ReolOoent Share of outlays 

o o 
C. Federal share ot Outlays 

0 391 937 391 937 
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• . 4 
is. Recipient snare of unliquIdated obligavone 
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...... • , . 
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TyCed or Pnnted Name and Title 

David r. Johnson AmeriCorps Program Director 
Svature of Authonzed Certifying Offictra  

Telephone (Arm code, number and extension) 

(360) 765-2221 
Date Report Submated 

03-30-95 
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AmeriCorps*USA 
Operating Site Quarterly Report 

National Direct, Federal, Tribal, and Territorial Programs 

1.Operating site: Olympic National Forest - Fort Worden AmeriCorps 
Name Location Washington State 

2.Operating Site ID # : 4047F180 
3.Corporation Grantee Name: USDA Forest Service 

4. Mark the reporting quarter to which this form applies: 
First Quarter Second Quarter X Third Quarter _ _ _ Fourth Quarter 

(10/1-12/31) (1/1-3/31) (4/1-6/30) (7/1-9/30) 

5.Name of person completing this report: David F. Johnson 
6.Position of person completing this report: Program Director 
7.Telephone number: (360)765-2221 
8.Fax number: (360)765-2202 
9.e-mail address (if available): 
10. Members and Service Hours 

FULL TIME PART TIME 

No. of Members allotted to your sites 32 I 
i 

No. of Members enrolled on last day 
of 3rd Qtr. 33 

No. of Members who served entire 
3rd Qtr. 31 

No. of Members who left sites during 
the 3rd Qtr. 1 

No. of Members who joined sites during 
3rd Qtr. 0 

Total Members service hours during 
the 3rd Qtr. 10,900 

Total Members service hours to date 31,900 

11. Please provide estimates of the following: 

(a)Total number of non-AmeriCorps Member volunteers who were 
involved in AmeriCorps service activities this quarter: 2 - The 
District has approximately 40 volunteers working on a variety of 
projects, however they are working on different projects than 
AmeriCorps members. Volunteers contributions to the accomplishment 
of the total District program of work are extremely high. However 
the accomplishments are dwarfed by the tremendous contribution 
AmeriCorps has made to the District and to the community. 

(b)Total hours of AmeriCorps service activities completed by 
non-AmeriCorps Member volunteers this quarter: 16 



12. Summary of Progress this Reporting Quarter Toward Accomplishing Annual 
Objectives: 

In each section below, briefly restate your objectives and describe 
progress toward them this quarter. Where available, describe relevant 
evaluation data. Note evaluation activities in which you have engaged. 

(a) Direct Service Objectives: 
Restoration and enhancement of ecosystems for threatened and endangered 
species throughout the Olympic National Forest; Watershed restoration for 
protection of municipal watersheds and salmon bearing streams; Complete 
rehabilitation and maintenance on campgrounds, picnic areas, and developed 
recreational facilities; Construction and maintenance of camp sites 
throughout the Olympic National Forest; Construct a non-wilderness horse 
camp in order to lessen impact of stock use in wilderness areas and on water 
resources; Maintain hiking trails throughout the Forest; Improve Forest 
health through tree pruning and maintenance of a seed orchard. 

Oblective: 
Wilderness Rehab 
Trail Construction 
Interp signing 
Trail Mtc 
Trail Bridge Const 
Rehab campground 
ADA campsite rehab 
Rehab campsites 
Historical site Rehab 
TES Habitat Mtc 
T&E Habitat Survey 
T&E Species surveys 
Install Fences 
Fence removal 
Stream structures 
Watershed imp 
Pruning 
Seed Orchard mtc 
Tree planting 
Non native plant rem  

3 sites 
10 miles 
30 signs 
150 miles 
2 bridges 
15 sites 
30 sites 
100 sites 
2 sites 
300 boxes 
50 acres 
200 acres 
3000 feet 
50 feet 
20 structures 
2 miles 
130 acres 
110 acres 
180 acres 
.5 acres  

2 sites 
1.9 miles 
32 signs 
52.8 miles 
0 bridges 
4 sites 
10 sites 
30 sites 
0 sites 
58 boxes 
0 acres 
0 acres 
500 feet 
0 feet 
3 structures 
1.23 miles 
0 acres 
110 acres 
252 acres 
.5 acres  

Total:  
2 sites 
4.1 miles 
40 signs 
62.8 miles 
0 bridges 
14 sites 
30 sites 
40 sites 
2 sites 
258 boxes 
700 acres 
0 acres 
4325 feet 
300 feet 
3 structures 

1.23 miles 
30 acres 
110 acres 
252 acres 
.5 acres 

Tarqet: Accomplished this gtr: 

(b) AmeriCorps Member Development Objectives: Briefly restate your 
objectives and describe progress toward them this quarter. 

To build a sound work ethic; Teach conflict resolution, leadership skills, 
and team building skills; Develop multi-cultural sensitivity; Develop 
responsible community citizenship skills and skills in helping communities 
facing difficulties. 

This quarter we've had a wide variety of topics presented in our weekly 
education programs: Substance Abuse Education, Olympic Peninsula Fire 
History, a presentation on job possibilities and adventures in Antarctica, 
Planned Parenthood, and a presentation on "Internet and How To Use It" to 
name a few. A peer-elected Leadership Committee was created. A greater 
amount of residence protocol is now governed by the Members - a definite 
confirmation of their enhanced conflict resolution skills. As the Members 
develop leadership skills, they are given the opportunities to put them to 
use. This quarter crewmembers are functioning as crewleaders on the 
various worksites. 



(c) Community Building/Strengthening Objectives: Briefly restate your 
objectives and describe progress toward them this quarter. 

Our community building objectives are based on a strategy for strengthening 
the community. As the timber and fishing industries decline, communities 
are looking to tourism as an economic base. In order to attract 
recreational visitors to the Forest and surrounding communities, community 
objectives are to make developed recreation sites more accessible, provide 
for safety considerations and upgrade facilites. This is being done on 
both the Olympic National Forest and the recreation sites in the 
surrounding counties. The County Commissioners have given these 
enhancement projects high priority. Within the Jefferson County and Port 
Townsend local area Members have improved baseball fields, constructed 
hiking trail at Gibbs Lake, built and installed accessable sanitation 
facilities at numerous developed recreation sites, completed community 
water system improvements, constructed and maintained biofiltration sites 
along community streets, worked on the development of a neighborhood park 
and ride site and made a major contribution to the Earth Day efforts. 
Within Clallan County and the Port Angeles community Members have made 
major safety improvements and upgraded developed recreation sites at Salt 
Creek, Dungeness and Lake Cressent Campgrounds. Members completed 
improvements to the Clallam County fairgrounds. In addition Members have 
completed many miles of salmon habitat surveys for the Washington State 
Department of Fish and Wlldlife. These community efforts will go far toward 
improving the communities we live and serve in. 

13. Other Accomplishments this Quarter: (Make note of any accomplishments 
or things gotten done not described above.) Many members have had the 
opportunity to work on individual projects with Forest Service, Washington 
State Department of Fish and Wildlife, Community Leaders and others this 
quarter. These projects range from operating advanced technology for the 
collection of data to writing and editing a watershed assessment plan for a 
local area. These projects make a significant contribution not only to the 
community but to their own personal growth. Members are acquiring 
experience that will be of great benefit to them as they move on. 

THe Program Director meets bi-monthly with the other Program Directors in 
the State of Washington and the State Commission for National Community 
Service. This quarter these meetings also included a joint meeting of all, 
Program Directors from Washington, Oregon Idaho and Montana. These meetings 
help us to know what other programs are doing and to coordinate between all 
our programs. Much good has come from the joint meetings. Microsoft 
Corporation has, through the efforts of the State Commission, donated 
software and hardware (modems and interface cables) to link all AmeriCorps 
sites in the State together on internet. This will allow all of us to share 
information between sites and to coordinate project information. 

14. Unique successes or great stories : (Include stories that would best 
communicate to the public how AmeriCorps service gets things done. 
Particularly helpful are stories that include numerical results and 
creative solutions.) 

Our Crew #III was put on an impossible watershed restoration project for 
the City of Port Townsend. They had to construct 14 check dams on the city 
water reservoir watershed. The bank was steep and sensitive, so they had 
to devise a way to move the material without walking on the bank. The crew 
used culvert pipe as sluiceways. 58.6 tons of material was moved by the 
crew. The project sponsor, Ian Jablonski, was floored by the amount of 



work completed in one week. Each day to show his appreciation he brought a 
unique food item for the crew, including baked goods and home made sushi. 
Each night crewmembers came home exhausted, yet enthusiasm was super high. 

One of our members was involved in a tragic accident that left him in the 
hospital for several weeks and temporarily out of the program. Our 
AmeriCorps community mobilized quickly to organize mailings and visits to 
the hospital. He is recovering quickly, with a lot of support from his 
AmeriCorps partners. 

One of our members has applied for the AmeriCorps Leaders Program. Out of 
approximately 3500 applicants nationwide, 80 were selected to continue on 
with the interviewing process where ultimately 50 will be selected for 
positions. Our crewmember has been selected into the Leaders Program. 

AmeriCorps members battled the fierce Pacific Northwest weather. One of 
our crews was spiked out for a week in what we call "Front Country Spike". 
This where they camp in tents in a campground and work directly around that 
area. One particular week the weather was relentless. Five solid days of 
rain which didn't let up once. Everyone and everything was soaked but the 
crew stayed out and worked hard to complete the project. Complete devotion 
to the cause! 

15. Primary Challenges Encountered this Quarter: (Report on problems 
resolved and unresolved, obstacles to achieving program objectives, 
significant sources of delay, program elements not meeting expectations, 
events or incidents that caused concern.) 

A primary challenge has been our living space - maintaining a cooperative 
living situation where all members work together to work out problems. 
Keeping the facility organized and clean with so many people in tight 
quarters is a big part of that challenge. 

Another challenge this quarter has been completing assigned crew projects 
in an efficient and timely manner with many crewmembers on Individual 
Project status. 

16. National Identity Activities this Quarter: (Report on activities this 
quarter that fostered the national identity of AmeriCorps. Examples could 
include new uniforms, signage or publicity materials; projects with other 
AmeriCorps programs; coordination with State Commissions or Corporation 
state offices; training members in national skill areas 
(communication/conflict resolution or CPR/first aid); participation in 
national service projects (HIV/AIDS awareness training, environmental 
audits, or citizenship education); graduations or swearing-in ceremonies, 
use of national recruitment, use of AmeriCorps Member Handbook.) 

We are closely involved with the Washington State Corporation for National 
Service. Meetings of all Program Managers are held bi-monthly to 
coordinate our programs across the State. Through a grant from Microsoft 
all AmeriCorps programs in the State are in the process of being linked 
together on internet. These efforts help all sites to feel more a part of 
the total AmeriCorps program. Because of this interaction we have had the 
unique opportunity to work with a number of neighboring State AmeriCorps 
programs and to exchange ideas and experiences. We did three exchanges 
with local AmeriCorps programs this quarter. We did service projects with 
a Bremerton program, a Mountlake Terrace program, and an Olympia program. 
These all offered unique opportunities for crewmembers to interact with 



others in the AmeriCorps family. As one member put it during a de-briefing 
following the Bremerton project, "It's nice to know that even though I 
chose to work in one field, there is a lot of other worthwhile work being 
done by AmeriCorps. It feels great to see that happening." 

We were involved in a 100 member, high profile service project on the 
National Day of Service. 

Five new banners were purchased and displayed to help broadcast the 
AmeriCorps message. 

We are continuing work on our own Olympic National Forest AmeriCorps 
newsletter. 

On Earth Day, our members volunteered to work with and supervise over 50 
Port Townsend grade school children. It was viewed as a great success by 
all involved. 

17. Significant Program Changes this Quarter: (Report staff turnover in 
management or supervisory positions, changes in partner/sponsor 
relationships, changes in board membership, AmeriCorps Member attrition 
etc.) 
None 
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Environmental Corps Objective #1 
2- Projects on Private Land Completed 
1- Joint State/Private Project Being Installed 
1 Mile - Stream Benefited on Private Land 

Environmental Corps Objective #2 
1- Project on State Land Completed 
1- Joint State/Private Project Being Installed 
0.75 Mile - Stream Benefited on State Land 

Environmental Corps Objective #3 
1- Forest Fire Burn Area Rehabilitated Benefiting the 
Little Klickitat River 

This Objective is now Considered Complete.  

Joint Rural Development & Environmental Corps Objective for 
Community Building 

3- Community Building Projects Started 
1 Project Completed and 2 On-Going 

New requests for assistance have increased 100% for this 
time period as a direct result of highly visible AmeriCorps 
projects being implemented. This type of service to our 
community has never been available before. It is being 
received very well. Working partnerships have been 
established with the City of Goldendale, Klickitat County 
Senior Services and Interfaith Volunteer Services to plan 
and implement community building projects. 

6.) PRIMARY ACCOMPLISHMENTS 

The Rural Development Team (RDT) and Environmental Corps (EC) work 
together in nearly all aspects. Whereas the main job of the RDT is to 
plan and design projects they are also involved with actually 
implementing the projects in the field. The Environmental Corps has 
the main responsibility for installing projects. Members of the EC are 
rotated to work with the RDT to plan and design projects. In this way 
everyone gets a chance to be involved with all areas of each 
AmeriCorps projects. 

The AmeriCorps team rebuilt a half-mile stretch of fence that protects 
a key riparian area along the Little Klickitat River. The materials 
were purchased by the Central Klickitat Conservation District through 
a water quality grant from the State of Washington. 
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The team also worked on protecting the water quality of one mile of 
stream that runs through the Butler Canyon forest fire burn area. Over 
300 acres were treated with dozens of log check dams across steep 
slopes and broadcast seeding of grass and straw mulching. Eight 
sediment retention dams were also installed in heavily burned side 
drainages to protect the water quality and fisheries habitat in Butler 
Creek. 

A quarter mile of Pine Creek was benefited by the installation of 
eight log check dams to stop severe head-cutting of the stream bed. 
The project will slow erosion and sedimentation of the stream as well 
as help to re-establish the wetland nature of the stream near its 
headwaters. These dams were installed using local native materials, 
crushed rock supplied by the Klickitat County Public Works Department 
and other materials supplied through a State water quality grant 
administered by the Eastern Klickitat Conservation District. 

The AmeriCorps team is now working on a 2 1/2 mile fencing project 
that will facilitate the restoration of Simmons Creek. The project is 
under the sponsorship of the local Coordinated Resource Management 
Planning group. Materials are being supplied by group participants 
Champion International and the Washington State Department of Natural 
Resources. The planning group is under the lead sponsorship of the 
Underwood Conservation District. 

As a result of the Team's work four additional requests for assistance 
have been received. The requests have been for aid in implementing 
riparian area protection and enhancement projects. We anticipate that 
requests will increase during the spring and summer of 1995. 

The AmeriCorps team has also been very busy with three Community 
Building projects. The first involved establishing a play ground lawn 
for a new Head Start school sponsored by the Yakima Indian Nation. The 
tribe requested assistance in preparing the site and seeding and 
mulching the lawn. This new school serves our local American Indian 
community. The AmeriCorps teams service has been well received and 
several of the team members were publicly recognized at the recent 
Celilo Falls Pow Wow. 

The Team is currently working on converting dead and dying trees into 
firewood for qualified families. AmeriCorps has coordinated with the 
City of Goldendale (who owns the trees) to allow this to happen. 
Klickitat County Senior Services, Klickitat-Skamania Development 
Council and Interfaith Volunteer Services refer the qualified people 
to the Rural Development Team for a permit to pick up the firewood. 
The City has benefited by the cleanup of a fire and pest hazard and by 
the beautification of their property. To date dozens of pickup loads 
of firewood have made their way to homes that need heat this winter. 
This will be an on-going project this winter until all of the firewood 
is picked up. 
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The other current area of community building involves assisting 
elderly and physically challenged residents. Cases are referred to the 
Rural Development Team to assist these people with physically 
challenging tasks. This service is provided as needed and when 
AmeriCorps members are available. 

7.)PROJECTED OUTCOMES FOR THE NEXT QUARTER 

The second quarter will cover the winter months here in Goldendale. As 
weather allows the Rural Development Team and Environmental Corps will 
be working in the field to complete the on-going Simmons Creek project 
and a new project on Pine Creek. The firewood program and 
elderly/physically challenged assistance program will continue as 
needed. If weather permits, AmeriCorps will be involved with 
assembling a play ground area for a low income assistance apartment 
complex in Goldendale. The play ground set is being purchased by the 
apartments board of trustees. Residents of the apartments will also 
assist in the assembly. 

It is anticipated that an additional 7-10 projects will be planned and 
designed during the second quarter. The Rural Development Team is 
currently trying to arrange a training course in environmental 
education for AmeriCorps members. These AmeriCorps members would then 
take this curriculum to local schools to provide environmental 
education opportunities. 

8.)PRIMARY CHALLENGES 

There have been several challenges along the way in getting AmeriCorps 
up and running. Most of these challenges have been met very 
successfully. This is due primarily to the effective and enthusiastic 
support I have received from my supervisor and the State 
Conservationists office. 

The first challenge was obtaining tools, vehicles and office space for 
the Rural Development Team and Environmental Corps. Two GSA vehicles 
have been leased ( a van and 6-passenger pickup) and two NRCS four-
wheel drive pickups have been transferred to this office. Most of the 
needed tools and personal safety equipment were purchased from GSA and 
local sources as appropriate. The balance of the needed tools and 
equipment were donated by the Boise Cascade Corporation. The donation 
was made directly to the Central Klickitat Conservation District for 
the AmeriCorps team to use (see attached letter). 

Office space leasing took some time due to scarce local availability. 
Currently the Rural Development Team is housed in the NRCS office and 
the Environmental Corps has their own office down the street. The EC 
have their own conference room and tool storage room so that they can 
function separately or in conjunction with the RDT and NRCS. 
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The second major challenge involved our first injured AmeriCorps 
member. The injury occurred during the third week of service. At that 
time no one knew how AmeriCorps members were going to be treated. The 
Office of Workers Compensation had not even heard of AmeriCorps! The 
injured member did receive the necessary medical treatment and the 
details of lost wages compensation are being worked out. 

Along this line, the whole issue of leave time for AmeriCorps members 
should be addressed. Each member is allotted 40 hours of paid personal 
leave time during their term of service. I am finding that this is 
well short of the actual need. We have several members who have 
exhausted their paid leave and have had to go on Leave Without Pay. We 
are scheduling make-up times so that members can finish their terms of 
service on time. Since this leave time is a combination of sick and 
annual leave I suggest that the leave hours be expanded to 60 hours 
next year. 

The third main challenge centers on AmeriCare. This is the child care 
assistance program for qualified AmeriCorps members. It has moved very 
slowly. We have been two months into the program year and no payments 
have been received by the child care providers. The agency responsible 
for the program is woefully understaffed. The people on the phone have 
been helpful and friendly, they are just overwhelmed with their 
caseload. The end result has been a low morale problem for two of our 
team members. 

Other concerns are as follows. To date we have not received any 
AmeriCorps T-shirts, caps, pins or other promised identifying 
paraphernalia. One of my bigger challenges is molding this group of 
people into a true team. Finding experienced leadership for the team 
is essential. I strongly urge anyone seeking an AmeriCorps program to 
either provide or recruit an experienced leader. 

9.)PRIMARY TRAINING AND TECHNICAL ASSISTANCE NEEDS 

Our AmeriCorps members need first aid/CPR training as well as a 
defensive driving course. These courses generally involve a fee per 
individual. We are exploring creative ways to get this training as 
soon as possible. 

Training in technical aspects of resource management and conservation 
practice planning and design are being provided field and area office 
NRCS staff. Outside trainers will probably be used on occasion to 
provide specialized training. 

10.)MEDIA COVERAGE 

Copies of local newspaper coverage are attached. Boise Cascade 
Corporation is having a special report prepared by their public 
relations firm. A representative from that firm visited the AmeriCorps 
team in the field taking pictures and doing interviews. When the final 
report is done we will receive a copy. 
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We are having a little trouble convincing our local paper to cover the 
work that AmeriCorps is doing. Copies of articles that have been done 
are attached. We will be contacting regional papers for special 
interest features as well. 

11.) OTHER DOCUMENTATION 

Attached are letters we have received from some of the recipients of 
AmeriCorps efforts. AmeriCorps members also created a table top 
display to be used at an AmeriCorps gathering December 9th in 
Portland, Oregon. The display outlines some of the early projects the 
team has worked on. Photos of the display and projects on the ground 
will be available with the second quarter report. 
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FIRST QUARTER AMERICORPS REPORT 

RURAL DEVELOPMENT TEAM & ENVIRONMENTAL CORPS 
(RDT) (EC) 

Location: Goldendale, Washington 

Time Period: September 19 - November 30, 1994 

1.)NUMBER OF MEMBERS ENROLLED AT THE TIME OF THE LAUNCH 

RDT EC 

8 

2.)NUMBER CF MEMBERS ENROLLED AT THE END OF THE FIRST QUARTER 

RDT EC 

5 9 

3.)TOTAL NUMBER OF HOURS OF DIRECT SERVICE PERFORMED 

RDT EC 

1,680 HRS 2,944 HRS 

(A total of 336 hours of paid holiday time was used) 

4.)TOTAL NUMBER OF HOURS IN TRAINING 

RDT EC 

320 HRS 576 HRS 

5.)PROGRESS TOWARDS MEETING COMMUNITY SERVICE OBJECTIVES 

Rural Development Team Objective #1 
5 -  Projects Planned, Designed 
3 - Projects Completed 
1 - Project Being Implemented 
5 - Landowners Assisted 
1- Forest Fire Burned Area Treated 
1.75 Miles - Stream Benefited 
2 - Additional Projects Planned & Designed 

New requests for assistance have increased 100k for this 
time period as a direct result of highiy visible AmeriCorps 
projects being implemented. 
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Environmental Corps Objective #1 
2 - Projects on Private Land Completed 
1 - Joint State/Private Project Being Installed 
1 Mile - Stream Benefited on Private Land 

Environmental Corps Objective #2 
1 - Project on State Land Completed 
1 - Joint State/Private Project Being Installed 
0.75 Mile - Stream Benefited on State Land 

Environmental Corps Objective #3 
1 - Forest Fire Burn Area Rehabilitated Benefiting the 
Little Klickitat River 

This Objective is now Considered Complete. 

Joint Rural Development & Environmental Corps Objective for 
Community Building 

3 - Community Building Projects Started 
1 Project Completed and 2 On-Going 

New requests for assistance have increased 100% for this 
time period as a direct result of highly visible AmeriCorps 
projects being implemented. This type of service to our 
community has never been available before. It is being 
received very well. Working partnerships have been 
established with the City of Goldendale, Klickitat County 
Senior Services and Interfaith Volunteer Services to plan 
and implement community building projects. 

6.) PRIMARY ACCOMPLISHMENTS 

The Rural Development Team (RDT) and Environmental Corps (EC) work 
together in nearly all aspects. Whereas the main job of the RDT is to 
plan and design projects they are also involved with actually 
implementing the projects in the field. The Environmental Corps has 
the main responsibility for installing projects. Members of the EC are 
rotated to work with the RDT to plan and design projects. In this way 
everyone gets a chance to be involved with all areas of each 
AmeriCorps projects. 

The AmeriCorps team rebuilt a half-mile stretch of fence that protects 
a key riparian area along the Little Klickitat River. The materials 
were purchased by the Central Klickitat Conservation District through 
a water quality grant from the State of Washington. 
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The team also worked on protecting the 
water quality of one mile of 

stream that runs through the Butler Canyon 
forest fire burn area. Over 

300 acres were treated with dozens of log 
check dams across steep 

slopes and broadcast seeding of grass and 
straw mulching. Eight 

sediment retention dams were also installed 
in heavily burned side 

drainages to protect the water quality and 
fisheries habitat in Butler 

Creek. 

A quarter mile of Pine Creek was benefited 
by the installation of 

eight log check dams to stop severe 
head-cutting of the stream bed. 

The project will slow erosion and sedimentation 
of the stream as well 

as help to re-establish the wetland nature 
of the stream near its 

headwaters. These dams were installed using 
local native materials, 

crushed rock supplied by the Klickitat 
County Public Works Department 

and other materials supplied through a 
State water quality grant 

administered by the Eastern Klickitat 
Conservation District. 

The AmeriCorps team is now working on a 
2 1/2 mile fencing project 

that will facilitate the restoration of 
Simmons Creek. The project is 

under the sponsorship of the local 
Coordinated Resource Management 

Planning group. Materials are being supplied 
by group participants 

Champion International and the Washington 
State Department of Natural 

Resources. The planning group is under the 
lead sponsorship of the 

Underwood Conservation District. 

As a result of the Team's work four 
additional requests for assistance 

have been received. The requests have 
been for aid in implementing 

riparian area protection and enhancement 
projects. We anticipate that 

requests will increase during the spring 
and summer of 1995. 

The AmeriCorps team has also been very 
busy with three Community 

Building projects. The first involved 
establishing a play ground lawn 

for a new Head Start school sponsored 
by the Yakima Indian Nation. The 

tribe requested assistance in preparing 
the site and seeding and 

mulching the lawn. This new school serves 
our local American Indian 

community. The AmeriCorps teams service has 
been well received and 

several of the team members were publicly 
recognized at the recent 

Celilo Falls Pow Wow. 

The Team is currently working on 
converting dead and dying trees into 

firewood for qualified families. AmeriCorps 
has coordinated with the 

City of Goldendale (who owns the trees) 
to allow this to happen. 

Klickitat County Senior Services, 
Klickitat-Skamania Development 

Council and interfaith Volunteer Services 
refer the qualified people 

to the Rural Development Team for a 
permit to pick up the firewood. 

The City has benefited by the cleanup 
of a fire and pest hazard and by 

the beautification of their property. 
To date dozens of pickup loads 

of firewood have made their way to 
homes that need heat this winter. 

This will be an on-going project this 
winter until all of the firewood 

is picked up. 
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The other current area of community 
building involves assisting 

elderly and physically challenged 
residents. Cases are referred to the 

Rural Development Team to assist these 
people with physically 

challenging tasks. This service is 
provided as needed and when 

AmeriCorps members are available. 

7.) PROJECTED OUTCOMES FOR THE NEXT 
QUARTER 

The second quarter will cover the 
winter months here in Goldendale. As 

weather allows the Rural Development 
Team and Environmental Corps will 

be working in the field to complete 
the on-going Simmons Creek project 

and a new project on Pine Creek. The 
firewood program and 

elderly/physically challenged assistance 
program will continue as 

needed. If weather permits, AmeriCorps 
will be involved with 

assembling a play ground area for a low 
income assistance apartment 

complex in Goldendale. The play ground 
set is being purchased by the 

apartments board of trustees. Residents 
of the apartments will also 

assist in the assembly. 

It is anticipated that an additional 
7-10 projects will be planned and 

designed during the second quarter. The 
Rural Development Team is 

currently trying to arrange a training 
course in environmental 

education for AmeriCorPs members. These 
AmeriCorps members would then 

take this curriculum to local schools 
to provide environmental 

education opportunities. 

8.) PRIMARY CHALLENGES 

There have been several challenges 
along the way in getting AmeriCorps 

up and running. Most of these 
challenges have been met very 

successfully. This is due primarily to 
the effective and enthusiastic 

support I have received from my 
supervisor and the State 

Conservationists office. 

The first challenge was obtaining 
tools, vehicles and office space for 

the Rural Development Team and 
Environmental Corps. Two GSA vehicles 

have been leased ( a van and 6-passenger 
pickup) and two NRCS four-

wheel drive pickups have been 
transferred to this office. Most of the 

needed tools and personal safety 
equipment were purchased from GSA and 

local sources as appropriate. The 
balance of the needed tools and 

equipment were donated by the Boise 
Cascade Corporation. The donation 

was made directly to the Central 
Klickitat Conservation District for 

the AmeriCorps team to use (see 
attached letter). 

Office space leasing took some time 
due to scarce local availability. 

Currently the Rural Development Team 
is housed in the NRCS office and 

the Environmental Corps has their 
own office down the street. The 

EC 

have their own conference room and 
tool storage room so that they 

can 

function separately or in conjunction 
with the RDT and NRCS. 

Goldendale, WA - page 4 
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The second major challenge involved our 
first injured AmeriCorps 

member. The injury occurred during the 
third week of service. At that 

time no one knew how AmeriCorps members 
were going to be treated. The 

Office of Workers Compensation had not 
even heard of AmeriCorps! The 

injured member did receive the necessary 
medical treatment and the 

details of lost wages compensation are 
being worked out. 

Along this line, the whole issue of 
leave time for AmeriCorps members 

should be addressed. Each member is 
allotted 40 hours of paid personal 

leave time during their term of service. 
I am finding that this is 

well short of the actual need. We have 
several members who have 

exhausted their paid leave and have had 
to go on Leave Without Pay. We 

are scheduling make-up times so that 
members can finish their terms of 

service on time. Since this leave time 
is a combination of 

sickhours 
and 

annual leave I suggest that the leave 
hours be expanded to 60  

next year. 

The third main challenge centers on 
AmeriCare. This is the child care 

assistance program for qualified 
AmeriCorPs members. It has moved very 

slowly. We have been two months into the program year and no  payments 
have been received by the child care 

providers. The agency responsible 

for the program is woefully 
understaffed. The people on the phone 

have 

been helpful nd friendly, they are just overwhelmed 
with their 

ea 
end result has been a low morale problem 

for two of our 
caseload. Th  
team members. 

Other concerns are as follows. To 
date we have not received any 

AmeriCorps T-shirts, caps, pins or other 
promised identifying 

paraphernalia. One of my bigger challenges 
is molding this group of 

people into a true team. Finding 
experienced leadership for the team 

is essential. I strongly urge 
anyone seeking an AmeriCorps program 

to 

either provide or recruit an experienced 
leader. 

9.) PRIMARY TRAINING AND TECHNICAL 
ASSISTANCE NEEDS 

Our AmeriCorps members need first 
aid/CPR training as well as a 

defensive driving course. These courses 
generally involve a fee per 

individual. We are exploring creative 
ways to get this training as 

soon as possible. 

Training in technical aspects of 
resource mnagemnt and conservation 

practice planning and design are being provided 
field and area office 

NRCS staff. Outside trainers will 
probably be used on occasion to 

provide specialized training. 

10.) MEDIA COVERAGE 

Copies of local newspaper coverage 
are attached. Boise Cascade 

Corporation is having a special report 
prepared by their public 

relations firm. A representative from 
that firm visited the AmeriCorps 

team in the field taking pictures 
and doing interviews. When the 

final 

report is done we will receive a 
copy. 
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We are having a little trouble convincing our 
local paper to cover the 

work that AmeriCorps is doing. Copies of articles 
that have been done 

are attached. We will be contacting regional 
papers for special 

interest features as well. 

11.) OTHER DOCUMENTATION 

Attached are letters we have received from some 
of the recipients of 

AmeriCorps efforts. AmeriCorps members also 
created a table top 

display to be used at an AmeriCorps gathering 
December 9th in 

Portland, Oregon. The display outlines some 
of the early projects the 

team has worked on. Photos of the display 
and projects on the ground 

will be available with the second quarter 
report. 
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Agriculture Service 
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Subject:Equipment Donation To AmeriCorps 

Date:November 3, 1994 

To:Bill Hatch 
Boise Cascade Corporation 

P.O. Box 106 
Goldendale, WA 98620 

Dear Bill, 

As a matter of legalities 
the USDA Soil Conservation 

Service cannot 

accept donations. However, the 
Central Klickitat Conservation 

District can receive this equipment as a donation.  Therefore, 
for 

the record, your donation 
has been gratefully received 

by the 

Central Klickitat Conservation 
District on behalf of the 

AmeriCorps 

team. 

Again, we sincerely thank you 
and Boise Ca

Amedr
scae

iCor fops
r your

team 
immediate 

and generous response to the needs 
of the . 

Sincerely, 

DAVID L. KREFT 
DISTRICT CONSERVATIONIST 

cc:Paul Taylor, ASTC(operations), 
SCS, Spckane 

Jerry jacoby, AC, SCS, 
Yakima 

On behalf of the AmeriCorPs 
program and the USDA Soil 

Conservation 

Service I wish to thank you 
for Boise Cascade's generous 

donation 

of equipment to our AmeriCorps 
team. The hard hats and efi 

hand
ted 

t
by
ools

the 
are being used everyday. Our work has  been 

greatly ben  

addition of this vital equipment. . 
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Boise Cascade 

Timber and Wood Products Division 

Central Washington Region 
PO. Box 106 
Goldendale, Washington 98620 
509/773-4343 

December 9, 1994 

Dave Kreft 
Natural Resources Conversation Service 

1107 South Columbus Avenue 

Goldendale, Wa 98620 

Dave: 

I would like to take this opportunity to thank you and the AMERICORPS 

volunteers for the excellent job done in rehab work on the Butler Creek fire on Boise 

Cascade fee lands. The volunteers proved to be very reliable and creative in the course of 

their work, able to perform exceptionally well with minimal instruction and each one 

showed an ea2erness to learn that is demonstrated in the quality of the work performed. 

Without the volunteers, the rehab work on Butler Creek would not have been as complete. 

Again, my thanks. 

In the future, there may be other projects on Boise Cascade lands that would 

interest the volunteers. When the decision for these projects is made and if you have an 

interest, I will be in contact. 

Sin erely, 
/ 

/ /  

~Cv-CG'~ ~,'~~~ ,%~`'' ~ 

Richard Lawson 
Lowging Contract Supervisor 

Boise Cascade Corporation 
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CITY OF GOLDENDALE 

P.O. BOX 69  1103 SOUTH COLUMBUS GOLDENDALE. WASHINGTON 98620 

- 
December 8, 1994 

- 

David Kreft 
Natural Resources Conservation Service 
1107 South Columbus Ave. 
Goldendale, Wa. 98620 

Dear Mr. Kreft: 

I would like to thank you and the AmeriCorp program for the 

excellent service you have provided to the City of Goldendale. 

The City of Goldendale saved taxpayer dollars by the utilization of 

the AmeriCorp program. Their efforts towards our timber clean up 

project on Observatory Hill were exemplary. I stopped several 

times and talked with the workers during the course of the project, 

to find them all pleasant, knowledgeable and enthusiastic about our 

project as well as the AmeriCorp project. 
• 

Again, thanks for the offer to utilize the resources of the 

AmeriCorp program which benefitted the City of Goldendale through 

a tremendous savings of tax dollars. 

Sincerely, 
/ 

Ehman • Sheldon 
City Manager 

EJS:pg 
cc: City Council 

• 

AOMINISTRATION 773-3771  POLICE 773-4280 PUBLIC WORKS 773-3788 
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KLICKITAT COUNTY SENIOR SERVICE5. 

Room 110,228 West Main St. 
Goldendale, Washington 98620 
Phone 773-3757 
Toll Free (800)447-4858 

December 8, 1994 

David Kreft 
Natural Resources Conservation Service 
1107 South Columbus Ave. 
Goldendale, Wa 98620 

Dear Mr Kreft, 

P.O. Box 43 
White Salmon, Washington, 98672 

Phone 493-3068 

We appreciate the involvement that the Americorps team has provided us in 
helping to serve the Senior population of our community, by their contribution 
of providing the wood and splitting and stacking it. It has helped some of our 
financially incurnbered Seniors meet their need to remain in the comfort of their 
own home and have the type of heat of their preference. 

It is nice to have a team that we can call on to help with the minor repair and 
yard work and snow removal for our Seniors who can no longer do, or, is safe for 
them to do, and our agency is not funded to provide these services. 

A lot of our Seniors are low income and are too proud to ask for help. The 
Americorps program enables Seniors to see that their need gives rise to an 
opportunity for someone else to benefit. This in fact, is a very needed service 
that has worked well. 

We appreciate your help and commend your team for the fine work that they have 
done and will look forward to their continued cooperation in helping us help ou= 
community. 

Since
)

ely,

���

Wen L. Jung 
Office Manager 



Mr. David Kreft 
District Conservationist 
U.S.Dept. of Agriculture 
1107 So. Columbus Ave. 
Goldendale, WA 98620 

Dear Mr. Kreft: 

Re: Local ArneriCorp Team 

December 9, 1994 

On Nov. 1, 1994, I rret with 3 representatives of our 
local ArneriCorp team. They were: Sandra l>..rrnst:::-ong, Marci 
Braniff and Gina C--eorge. They explained they were willing 
to assist Interfaith Volunteer Services, Senior Services and/ 
or other various local social agencies with various winter 
projects for the elderly and disabled residents. 

I found these individuals to be very posit�ve, very willing 
to help, courteous and responsible. After our meeting, they 
drove out to Horseshoe Bend Road to split and stack wocd for 
an elderly couple. They also transported sare furniture to 
the General Store for another elderly lady. 

I have also been in contact with the AmeriCorp concerning 
firewood on Observatory Hill. 

ss 

I am ITost appreciative of their assistance and cooperation. 

_Jf;;/ CV--ft-
/' Shonnie a 

Interfaith Volunteer Services 
Goldendale Area 

� 
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Date this report was completed:_4
_ 1_5_19_5 

___________________ _ 

CONT ACT INFORMATION: 

Name of person completing this rcpon:_.,:;.T�om:,:::m-:.;,.y_A!:!.:d:.::k�i.!.!.
n�s ______________ _ 

Position of person CCElpleting this rcpon: AmeriCorp - Lincoln County Development Aqthgrj ty 

Operating Site ID# (Please refer to attached list): __________________ _

Telephone number. �C3;;:,.::0�4�)_;8�2:.:4:._-.::.38:::.,;3�8:.__ ___________________ _

Fax number. ( 304) 824-82 78 

e-mail address (if avaalable ):_n;.:.:l;..;;a:.._ _____________________ _
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Corporation for National Service ' ' 
Operating Site Quarterly Report 

Lincoln County Development Authority 1. Operating site name: 

2. Program name: U.S.D.A. Rural Economic and Community Development - WV 

3. Corporation grantee name: U.S.D.A. - Rural Economic and Community Development - WV 

4. Mark the reporting quarter to which this form applies: 
0 First Quarter CD Second Quarter ID Third Quarter 0 Fourth Quarter 

(10/1-12/31) (1/1-3/31) (4/1-6/30) (7/1-9/30) 

5. On what date did your AmeriCorps Members begin service or training? 9/19/94 
• 

6. In the table below indicate (a) the number of full and part-time AmeriCorps Members that were 
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed 
by the AmeriCorps Members as of the last day of the reporting quarter. 

Number of Total Cumulative 
AmeriCorps Members Hours or Re • uired Service 

1 936 Full-time 

Part-time 

7. Please provide estimates of the following: 
(a) Total number of non-AmeriCorps Member volunteers 

who were involved in AmeriCorps service activities:_ 

(b) Total hours of ArneriCorps service activities completed 
by non-AmeriCorps Member volunteers: 

-5-



Primary Accomplishments this quarter: (In detail, describe vour central activities, 
project milestones, and most important "things gotten done" this quarter.) 

One of my biggest accomplishments, not only as an AmeriCorp member, but also 

personally was being awarded a grant for $4.500 from the Appalachian Community Fund. 

This grant will be used to purchase a computer, some software, and advertising space in 

the local paper for our bartering program. 

We (the Lincoln County Economic Development Authority) have completed four 

of the five Benedum Mini-grant meetings. This program allows a group of community 

citizens to form a community project (e.g. walking tracks, beautification) and be awarded 

as much as $2,000 from the Benedum Foundation to help complete this project. As of 

this date, Lincoln County has been awarded the largest Benedum Grant ever. over 

$70,000, for as many as 35 projects. These meetings will be completed on April 29th. 

We have continued to work with the State Development Office to make Lincoln 

County to a Certified Development Community (CDC). A program in which local EDA 

offices can be awarded $25,000 to improve economic development in your county or 

region. We have completed all steps needed to be a CDC, other than the $25,000 

matching moneys. As soon as we have matching funds we can receive the $25,000 from 

the State. 

i 



Unique successes or "great stories": (Briefly describe any unique and/or 
exceptional successes, program highlights, or "great stories" about AmeriCorps 
people, projects or partnerships that occurred this quarter.) 

A great story from me would be about my week's stay in Jackson with Mr. Jack 

Burlingame, the EDA's executive director in Jackson County. Mr. Burlingame was kind 

enough to "tutor" me for a week. I followed him around day to day, learning all I could 

from an old pro. Jack has been in economic development for 10 years. He seemed to 

have an answer for all my questions, if he didn't know the answer, he would find it for 

me. 

Jackson County has been verv successful in their economic development 

initiatives. They have a series of flood control and water supply dams that have helped 

develop infrastructure in the County. As a result of the infrastructure improvements, they 

are a successful thriving community. 

Jack introduced me to several people, not only from Jackson County, but on the 

state level as well. The people I met were from different areas of business, government, 

as well as his family. I was given the grand tour of Jackson County's Industrial Park, it 

was the nicest I've ever seen. The park was equipped with water, sewer, 3 phase power, 

and even fiber optics. It also ran adjacent to a railroad and was less than 30 minutes from 

I-77. Jack informed me that Jackson County was the first designated inland port in the 

State of West Virginia. 

I learned a lot from Jack that week in Jackson County. My personal opinion is 

that anyone involved in economic development should spend some time with Mr. 

Burlingame. 

2 



Summry and Progress this Reporting Quarter Toward Accomplishing Annual 
Objectives: 
(Briefly describe how accomplishments this quarter relate to achieving each of your three 
sets of annual outcome objectives (1) Direct Service Objectives, (2) AmeriCorp Member 
Development Objectives, and (3) Community Building/Strengthening Objectives. Where 
available, describe evaluation data that indicate progress during the past quarter toward 
achieving your annual outcomes. Summarize actives related to establishing an evaluation 
system or conducting your local evaluation (e.g. instruments developed, data collection 
plans established, etc.) 

(1) Direct Service Objectives: 

When I think of direct service I think "face to face.-  I have worked with Gerry 

Stover, my site supervisor, on developing a bartering system for the residents of Lincoln 

County. This system will allow people of a low social and economical status to work for 

bartering dollars, by trading one service for another. By trading services, people who 

don't have full time employment can offer their service (e.g. painting a house) for 

bartering dollars, which in turn can be used at local businesses for goods or other 

services. These goods and / or services wouldn't be available to these people if they 

didn't have the bartering dollars, not because they couldn't afford them, but because they 

would spend their money on more important goods and services. 

3 



(2) AmeriCorp Member Development Objectives: 

I attended the Jackson County Development authority to get some ideas from 

them. The have been very successful in economic development in the past ten years. The 

week was very productive, I received important feedback on how to implement our 

strategic plan. 

(3) Community Building/Strengthening Objectives: 

The Benedum mini-grant program fits the Community Building objective to a T. 

This program is conducted in two phases. The first phase is more or less a preliminary 

setup for the actual development of community projects. Phase II has strict attendance 

requirements (3 people from each project has to attend 4 of the 5 meetings). This 

attendance policy makes sure that people are really dedicated to a project, as opposed to 

just being another face in the crowd. We have about 33 projects in all, ranging from 

beautification to an outdoor theater. Our final meeting will be held April 29th. When 

this meeting is over the groups can begin working on their projects. They have 6 months 

to complete each project. This has been an interesting project. I recommend that all 

communities try the Benedum Foundation Mini-grants Program. 

4 



Primary Challenges Encountered this Quarter: (Report on problems resolved and 
unresolved, obstacles to achieving program objectives, significant sources of delay, 
program elements not meeting expectations, events or incidents that caused concern.) 

Some challenges faced by us, was trying to improve community involvement in 

more of our projects. The people of Lincoln County are hardworking and honest, but it 

took some convincing that we are doing not only the right thing but what's best for the 

County. Some of the people here are politically driven, so we needed to show them that 

development of Lincoln County is not politically based, but community based. 

Lincoln County is a poor county and what we have tried to do is show the people 

how to turn what many think are disadvantages into advantages. It hasn't been easy, but 

we are progressing fairly well. 

5 



National Identity Activities this Quarter: (Report on activities this quarter that fostered 
the national identity with AmeriCorps. Examples could include new uniforms, singe or 
publicity materials; projects with other AmeriCorps programs; training members in 
national skill areas (communication/conflict resolution or CPR/first aid); participation in 
national service projects (HIV / AIDS awareness training, environmental audits, or 
citizenship education); graduations or swearing in ceremonies, use of national 
recruitment, use of AmeriCorps Member Handbook.) 

A state wide gathering of AmeriCorp members in West Virginia was held on 

January 16-17, in Charleston, WV at John XXIII Pastoral Center. The purpose of the 

meeting was to share AmeriCorp experiences, both good and bad, trade tips on what 

works and what doesn't, and support the celebration of Dr. Martin Luther King Day by 

participating in events planned by the state Martin Luther King Commission. 

AmeriCorps members attended the "Living the Legacy Forwn" which discussed WV 

efforts to deal with conflict and racism through reconciliation and conflict resolution. 

Following the event, members participated in a symbolic march and bell ringing 

ceremony on the Capitol steps, during which Governor Caperton addressed the audience 

on the importance of mutual respect and acceptance. In remembrance of Dr. King's 

legacy, a training session on non-violence and conflict resolution was conducted by Rick 

Wilson of the WV Economic justice Project (American Friends Service Committee). 

6 



Changes in Program Organization or Key Staff Positions during this Quarter: 
(Report staffturnover in management or supervisory positions, changes in 
partner/sponsor relationships, changes in board membership, etc.) 

Other than Ann Chalos taking the place of Jenny Philips, none. 

7 
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Corporation for National Service ' 
Operating Site Quarteriy Report 

I. Operating site name:  Council of the Southern Mountains 

2. Program name:  USDA - Rural Economic and Community Development Services - WV 

3. Corporation grantee name:  PSDA Rural Economic and Communitlilazti WV -

4. Ma ||erePOrln89Uarer10WhiChlmS/OrmaPPliCS: 

9|%::12,U.a?! DSCCOndQUaSTC[ aT\]irdQUarCr aFOUrnQUaCr 
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5. On what date did your AmenCorps Members begin service or training?  9/19/94 

• 

6. In the table below indicate (a) the number of full and part-time ArnenCorps Members that were 
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed 
by the AmeriCorps Members as of the last day of the reporting quarter. 

Number of Total Cumulative 
AmeriCo • Members Hours or Re•uired Service 

Full-time 

Part-time 

7. Please provide estimates of the following: 
(a) Total number of non-AmeriCorps Member volunteers 

who were involved in AmeriCorps service activities:_ 

(b) Total hours of ArnenCorps service activities completed 
by non-AmeriCorps Member volunteers: 

-5-



Primary Accomplishments this quarter: (In detail, describe vour central activities, 
project milestones, and most important "things gotten done." this quarter.) 

On March 22, 1995, The Council of the Southern Mountains began the 

implementation of the annual countywide gardening program for Fiscal Year 1995. The 

Gardening Program entails a great degree of planning in order to meet each goal set forth 

by the Council of the Southern Mountains Family Advocacy Program. The goal for 

Fiscal Year 1995 is to inspire, necessitate, and aid 750 families in McDowell County 

by encouraging participation in the establishment of family gardens, thereby aiding 

each family in their ever increasing struggle to provide adequate nutritional supper to 

fulfill each families most necessary needs. That need being to feed McDowell County's 

families. Though in the primary stages of the program, as it is yet very early in the 

gardening season, many successes have been enjoyed by the program, which in a large 

part is due to the participation of our agency's AmeriCorps workers. 

Already, two gardening workshops have transpired with approximately 100 

individuals participating in order to better educate themselves in the how-to's of 

gardening. Also, as of April 14, 1995, 420 gardening applications have been processed 

and approved, and all have received garden seed packages cost free as a direct result of 

the efforts of the AmeriCorps workers and the staff of the Council. The seed packages 

included greens, cucumbers, beans, potatoes, beets, corn, and onions, as well as fertilizer. 

In short, approximately 1300 McDowell Countians will be fed a larger variety and 

nutritious array of foods because AmeriCorps workers care, and this is only the 

beginning. As it is their future, that give them a chance to help create an even better 

1 



future for McDowell County. Workinz together, our children will enjoy a brighter and 

more fulfillin tomorrow. 

2 



Unique successes or "great stories": (Briefly describe any unique and/or exceptional 
successes, program highlights, or - great stories-  about AmeriCorps people, projects or 
partnerships that occurred this quarter.) 

In late December of 1994, the Council of the Southern Mountains received its 

EZ/EC designation. We have been assisting our supervisor with getting community input 

in this process. We have already receivedalhillion. In turn, that figure will double and 

this time next year will amount toarillion. Our supervisor plans to use us to help 

implement the strategic plan for McDowell County. We are identifying the components 

that both of us will work on. 

An abandoned hospital, formerly known as Stevens Clinic, will be renovated into 

a multipurpose facility. The strategic plans have been revised to create Family Resource 

Centers which will be located in the new building. We will be assisting the Council and 

EC board in implementing this project. It is a project that will be created from the ground 

up as there is not currently a program of this kind in McDowell County. 

• 

3 



Summary and Progress this Reporting Quarter Toward Accomplishing Annual Objectives: 
(Briefly describe how accomplishrnents this quarter relate to achieving each of your three sets of annual outcome objectives (1) Direct Service Objectives, (2) AmeriCorp Member Development Objectives, and (3) Community Building/Strengthening Objectives. Where available, describe evaluation data that indicate progress during the past quarter toward achieving your annual outcomes. summarize actives related to establishing an evaluation system or conducting your local evaluation (e.g. instruments developed, data collection plans established, etc.) 

(1) Direct Service Objectives: 

Low Income Energy Assistance Program (LIEAP) supplies fuel such as kerosene, 

gas, coal, wood, or electric to the homes of low-income households. In some cases they 

pay the electric bills. We helped to coordinate this effort in McDowell County. We went 

out into the community and provided information to residents about the program. 

Furthermore, we put news releases in the local paper. In all we received approximately 

1,051 applications for fuel and over 3200 individuals were helped with their fuel bills. 

The Toys For Tots Program was another one of our Direct Service Objectives. 

We helped coordinate the event that is held every Holiday season for underprivileged 

children ages 0 to 13. Over 2400 toys were gathered from local businesses and citizens. 

They were also fed a nutritious meal at the event. 

We also conducted the McCann survey this quarter. This survey was done for a 

grant to receive child care services in McDowell County. In cooperation with the Tug 

River health Association and VISTA we sent our four separate surveys to individuals 

-~ 

77 C /1//Z_ 041:-/v 

throughout the county. The results were used to apply for the AT&T grant for childcare. 

The grant was submitted and we are awaiting the results. 

4 



(2) AmeriCorp Member Development Objectives: 

1. We attended a Regional Head Start Rally composed of West Virginia, the 
District of Colurnbia. Maryland. Delaware, and Pennsylvania in Charleston, West 
Virginia. It encouraged the need for Head Start. 

2. We attended a meeting on the Pre-K program sponsored by the Board of 
Education in McDowell County. They are proposing to move head Start level 
from 3-4 years olds to 2-4 years old. 

(3) Community Building/Strengthening Objectives: 

We spent one day at the Head Start in Charleston reading stories to children and talking 
to parents. 

5 



Primary Challenges Encountered this Quarter: (Report on problems resolved and 
unresolved, obstacles to achieving program objectives. significant sources of delay, 
program elements not meeting expectations, events or incidents that caused concern.) 

The primary challenges we have encountered this quarter are related to our role in the 
recent EZ/EC designation of McDowell County. We are very excited about this award 
and are working with our supervisor to develop some objectives that we can work on 
through the AmeriCorp program. 

6 
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Corporation for National Service ' ' 
Operating Site Quarterly Report 

1. Operating sue name: P.R.I.D.E. of Logan County 

2. Program narne:  USDA Rural Economic and Community Development Services - WV 

3. Corporation grantee name:  USDA Rural Economic and Community Development Services - WV 

4. Mark the reporting quarter to which this forrn applies: 
O First Quarter El Second Quaner 0 Third Quarter O Fourth Quarter 

(10/1-12/31) (1/1-3/31) (4/1-6/30) (7/1.-9/30) 

• 

5. On what date did your AmeriCorps Members begin service or training? 
9/19/94 

6. In the table below indicate (a) the number of full and part-time AmeriCorps Members that were 
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed 
by the AmeriCorps Members as of the last day of the reporting quarter. 

Number of Total Cumulative 
AmenCo • Members Hours or Re . uired Service 

Full-time 

Part-time 

7. Please provide estimates of the following: 
(a) Total number of non-AmeriCorps Member volunteers 

who were involved in AmeriCorps service activities:_ 

(b) Total hours of AmeriCorps service activities completed 
by non-AmeriCorps Member volunteers' 

-5-



Primary Accomplishments this quarter: (In detail, describe your central activities, 
project milestones,  and most iniportant - things gotten done-  this quarter.) 

1. Organizing service projects with local area High School service organizations. 
(student councils, key clubs, etc) 

Counseled and assisted in help organizing the Buffalo Creek  Commun* Patrol. 
Helping in planning of fund raising activities, to help fund and put the  community 
patrol in working order. 

3. Coordinated and planned remodeling of the Head Start program's playground. 
This was done through volunteer work by high school students. I coordinated the 
work to be done and directed the work crews on the days they came to remodel 
the playground. We got donations from local restaurants to feed the volunteers 
Iunch. 

1 



Unique successes or "great stories": ( Briefly describe anv unique and/or exceptional 
successes. prograrn highlights. or -great stories" about ArricriCorps people. projects or 
partnerships that occurred this quarter.) 

During this quarter. I have worked with local area high schools. l arn 

coordinating service projects for Head Start programs. On February 17, 1995. Man High 

School Student Council visited Lorado Head Start to remodel the programs playground. 

Due to ill weather, the student council demonstrated Chemistry and Physics experiments 

in the classrooms. This day was used as a learning experience for the Head Start students 

as well as the Student Council. Man High School Student Council returned on March 31. 

1995 to remodel the playground. Man High School jn7-7  band also attended the event to 

keep the kids interested while the Student Council went to work on the playground. 

During this day the student council recemented two slides and put sandboxes around 

some of the playground equipment. Another dav is set up in mid May for the Student 

Council to return and continue working on the project. 

Logan High School Student Council came to Logan Head Start to do work on the 

playground on February 25-27, 1995. During this day thev cleaned brush and debris out 

of an 8' fence that surrounds the playground lot. This lot is about 30' by 80'. Other dates 

are being set for Man High School Student Council to return. 

Chapmanville High School Key Club visited Logan Head Start on March 17, 

1995. During this day, they painted several walls which were covered with graffiti. 

While half of the key Club were painting (approximatelv 22 students) the other Key Club 

members were providing exercise to the Seniors of Logan County and Head Start 



Student's by teaching them how to line dance. The Key club is arranging their schedule to 

return and do a wall rnural where they covered the graffiti. 



Summary and Progress this Reporting Quarter Toward Accomplishing Annual 
Objectives: 
(Briefly describe how accomplishments this quarter relate to achieving each of your three 
sets of annual outcome objectives (1) Direct Service Objectives. (2) AmeriCorp Member 
Development Objectives, and (3) Community Building/Strengthening Objectives. Where 
available. describe evaluation data that indicate progress during the past quarter toward 
achieving your annual outcomes. summarize actives related to establishing an evaluation 
system or conducting your local evaluation (e.g. instruments developed, data collection 
plans established, etc.) 

(1) Direct Service Objectives: 

I have worked with low income families, to build a hiuher self esteem and 

confidence within the family. This has been done through working with the Head Starts 

of the County and other Community Action Networks. 

Public Safetv and Domestic Violence: 
I have been working with a drug infested community. It had one of the largest 

drug busts in West Virginia history. The Community Action Network is working on 

plans to obtain an old building in the community. The building will be renovated into a 

recreational center for the younger generation use productively. There are plans of 

having a teen pregnancy center in the building to educate our youth on teen pregnancy. 

I have also been coordinating with and counseling community watch programs in 

Logan County. We have been working with other communities throughout the 

community to start community watches in their neighborhoods. 

4 



(2) AmeriCorps Member Development Objectives: 

During this quarter I attended: 

l. Several Public Relations Classes held for the Head Start Program. 

2. lnteragency meetings 

3. Training on Community Development (March 19 - 24) 

4. Attended a Head Start Convention ( March 13-15) 

5. Attended a seminar on - negativity in the workplace-

(3) Community building / Strengthening Objectives: 

Education: Youth Leadership Development 

Since I have been coordinating local service groups (High Schools). they have 

brought educational projects into head start classrooms. On different occasions. the high 

school students have taught chemistry and physics, as well as countrv line dancing to the 

individuals in the Head Start program. The young members of Head Start feel a 

important and enjoy the attention they are receiving. The students leave with a sense of 

"getting things done.-

5 



Primary Challenges Encountered this Quarter: (Report on problems resolved and 
unresolved, obstacles to achieving program objectives, significant sources of delay, 
program elements not meeting expectations, events or incidents that caused concern.) 

1. I am having a lot of challenges in trying to get the news media to cover the 
projects I am coordinating. I have also made arrangements with the news media 
one month in advance, and still do not get any coverage. 

2. I am having some difficulty in funding these service projects "Is there a grant or 
something available". 

( 

• 
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National Identity Activities this Quarter: (Report on activities this quarter that fostered 
the national identity with AmeriCorps. Examples could include new uniforms. signage or 
publicity materials; projects with other AmeriCorps programs; training members in 
national skill areas (communication/conflict resolution or CPR/first aid); participation in 
national service projects (HIV /  AIDS awareness training, environmental audits, or 
citizenship education); graduations or swearing in ceremonies, use of national 
recruitment, use of AmeriCorps Member Handbook.) 

During this quarter I attended: 

1. Several Public Relations Classes held for the Head Start Program. 

2. Interagency meetings 

3. Training on Community Development (March 19 - 24) 

4. Attended a Head Start Convention ( March 13-15) 

5. Attended a seminar on "negativity in the workplace" 

6. Attended a Dr. Martin Luther King Rally in Charleston 

7. Attended a statewide AmeriCorps meeting was held to discuss educational 
opportunities within WV, evaluate the possibility of an electronic bulletin board, 
and conduct training on public relations writing and marketing. (March 10, 
included corporation and USDA members) 

Changes in Program Organization or Key Staff Positions during this Quarter: 
(Report staff turnover in management or supervisory positions, changes in 
partner/sponsor relationships, changes in board membership, etc.) 

No changes in program organization. 

7 
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THE WHITE HOUSE 

H I NG7o N 

March 27, 1995 

Paul Smith li 
P.O. Box 284 
Ac.coville, West Virginia 25606 

Dear Paul: 

It is an honor to gelcorne you as a Member of the inaugural class of ArneriCorps. 
ArneriCorps is built on the tradition of national service established by prograrn.s such as 
the Pitace Corps and the Civilian Conservation Corps. Like these programs, AmeriCorps 
provides opportunity while de.manding responsibility and a commitment to confront and 
solve our nation's most pressing problerns. 1 commend you for responding to this bold 
chalkoge. 

You and more than 20,000 other AmeriCorps Mernbers are making a difference by 
bringing emeriency care to areas that have suffered from natural disaster, revitalizing 
Inner-city neighborhoods, walking the beat with police, teaching in crowded classrooms, 
building homes for working families, and restoring our country's natural resources. You 
have accepted the respansil3ility to get things done on a local level and to learn frorn 
people of i1I different backgrounds.. And you are creating common ground that all of us — 
as a nation — can build upon. 

I AM commiuad to making ArneriCarps a king-term success, and your input will 
help to achieve this goaL I want to know about the challenges you ars facing and bow 
you are mectingthem; about bow you are affecting the peapit and the communities )ott 
serve; and about bow your work with AmeriCorps has changed you as an individual and 
as a citizen. Please take a moment to write to me at The Whins HOUSE, The AmeriCorps 
Progninz, 1600 Pennsylvania Av-enue, Washington, D.C. 20502. 
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P.R.I.D.E. IN LOGAN COUNTY, INC. 
MCDADE HAU.., EAST STRiVITON STREET 

P.O. BOX 1346 
LOGAN, WEST VIRGINIA 25601 

(3O4) 752-6860 - 752-6872 - 752-6873 

Fax: 304-752-1047 
SLNCE 

1958 

DATE: APRIL 12, 1995 

Honorable Bill Clinton 
President 
United States of America 
Washington, D.C. 20502 

Dear Mr. President 

Out of respect to your letter I have received, here with is a 
brief summary of the work and challenges I have encountered since 
becoming an AMERICORP MEMBER. 

I really enjoy working for the AMERICORP PROGRAM. I feel like I 
an able to give something back to the community. WhiIe in the 
military, I gave my country four years of my life. Now I would like 
to da the same for my community. and make a difference. I want 
younger generations to have a chance in making their dreams come 
true,and not be interrupted by drugs and violence. I grew up in this 
area, but I had a chance to turn my life around. I have almost 
received an ASSOCIATE DE6REE from SOUTHERN WEST VIRQINIA COMMUNITY 
COLLEGE and I am transfering to GLENVILLE STATE COLLEGE, where I will 
be working on my BACHELORS in NURSING. Then to W.V.U., where I am 
going for my ANESTHIOLOGY DEGREE. I feel no matter where I go or 
what I become, I will always be able to give back to my community, 
and hopefully make it a safe and productive environment and a place 
to get things done. 

• 

Since I started in this position, I have been multitasking in 
trying to get things done in the community. First, I YciVe-been 
Coordinating local high school service clubs. These clubs 
have been remodeling LOGAN COUNTY'S HEADSTART PROGRAM playground. 
LOGAN HIGH SCHOOL KEY CLUB came to LOGAN HEADSTART and worked very 
hard at removing vines from an eight (8) foot fence, which covered a 
lot approximately thirty(30) feet by eighty(80) feet. This task took 

LOGAN COUNTY COMMUNITY ACTION AGENCY, SINCE 1964 

Progressive Rejuvenation lmprovornent, And Development Enterprises in Logan County 
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about two(2) days to complete_ CHAPMANVILLE HIGH SCHOOL KEY CLUB 
also went to LOGAN HEADSTART where they covered a wall that had 
graffiti, painted a rusty firescape and rails, and bolted a merry 
-go-round to the ground. A small portion of the KEY CLUB taught 
line- dancing to the HEADSTART STUDENTS and SENIORS of Logan County. 
MAN HIGH SCHOOL STUDENT COUNCIL wertt to LORADO'S HEADSTART PROGRAM 
to remodel their playgrOund,while there they re-cemented two (2) 
slides, one set of monkey bars, and built a sandbox around a 
merry-go-round. These students from local area high schools are 
really making a difference for their communities and are willing to 
participate in GETTING THINGS DONE. 

I am working with a COMMUNITY ACTION PROGRAM. tOGAN COUNTY has 
been classified as a CHAMPION COMMUNITY. We have used information 
from a survey that was taken, on trying to locate community leaders 
as well as new groups formed within the last couple of yearS. We are 
in the process of arranging a meeting with these organizations. I 
have attended about one hundred and thirty (130) hours of training 
that has been affiliated with the community development approach. 
The USDA office in West Virginia was the overseer for the training. 
I am also in the process of getting a ramp made for a elderly 
disabled man, which needs immediate attention_ I have just been . 
contacted by B.J. Webster from OMAR WV , where there was a large drug 
bust a few weeks back. They are wanting remodel an old house into a 
YOUTH CENTER to try to keep the younger adults away from drugs and 
violence in the future I am also counseling and assisting with 
private entreprenuers in getting their businesses started, which is 
in support of programs in LOGAN COUNTY. I also volunteer with 
P.R.I.D.E in ways such as Housing, Seniors, Haadstart, and seeing 
that THINGS ARE GETTING DONE. 

Sincerely, 

say:La-AL-
enc: a copy of the President's letter of inquiry. 

• 
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Operating Site Quarterly Report : 

l 

1 • 

• 

• 

• 

Date this report was completed: 4 / 5 /95 
• 

CONTACT INFORMATION: 
• 

• -74 t's , . 

Name of person completing this report:  Belinda Totten 

Posiuon of person completing this report: AmeriCorp - Mingo County Commission - Housing Authorit 

Operating Site ID # (Please refer to attached list): 
• 

Telephone number_2304)  235-3479 

Fax number: (304) 235-0357 

e-mail address (if available): n/a 
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Corporation for National Service ' 
• 

Operating Site Quarterly Report 

Mingo Countv Commission  - Housing  Authority 1. Operating site name: 

2. Progr n :  USDA Rural Economic and Community Development Services 

3. Corporation grantee name: 

4. Ma lhC5CPOrlnB9UarC[10WhiChINS/OrTn2PPliCS: 
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5. On what date did your AmeriCorps Members begin service or training?  12/12/94 

6. In the table below indicate (a) the number of full and part-time ArneriCorps Members that were 
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed 
by the AmeriCorps Members as of the last day of the reporting quarter. 

Number of Total Cumulative 
AmeriCorps Members Hours or Required Service 

1 584 Full-time 

Part-time 

7. Please provide estimates of the following: 
(a) Total number of non-AmeriCorps Member volunteers 

who were involved in AmeriCorps service activities:_ 

(b) Total hours of AmeriCorps service activities completed 
by non-AmeriCorps Member volunteers: 

-5-



Primary Accomplishments this quarter: (In detail, describe your central activities, 
project milestones, and most important "things gotten done.' this quarter.) 

I have dealt with approximately 30 or more families in Section 8 housing 

briefings. I take applications and work with the Housing Authority staff to answer 

questions of our clients. The Section 8 briefing meetings are held each month. The 

briefings are held for families to come in and update their applications. We review the 

facts about the Section 8 rental program. Briefings are held once a month in each county 

with two or three meetings in one day, each consisting of 10-15 people. 

I also began my briefing training with my supervisor, Virginia L. Brannan. The 

training consists of a mock briefing whereas Ms. Brannan act as the tenant, and I am the 

representative of the Housing Authority. She evaluated my performance and gave me an 

idea of what I need to improve on in order to actually give my own briefing to the 

families. I am planning to start doing my briefings sometime in the next few weeks. 

I worked on approximately 25 inspections. We contact the land lords and tenants 

to inform them of the repairs needed to be completed on properties in order for it to pass 

as a Quality Standard house. 

1 



Unique successes or "great stories": (Brietly describe any unique and/or exceptional 
successes, program highlights, or -great stories-  about AmeriCorps people, projects or 
partnerships that occurred this quarter.) 

We successfully helped over 15 families get into quality standard homes. I feel 

this a great accomplishment. It really feels good to be able to help people in Southern 

West Virginia. 

Our family self-sufficiency program is taking off, and more families are on there 

way to becoming self-sufficient. This program is designed to assist families obtain jobs, 

go to school, etc. to help them become self-sufficient over a five year period. In addition 

to my own caseload of families, I will have responsibilities in this program area. 

e-)f c 
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Summary and Progress this Reporting Quarter Toward Accomplishing Annual 
Objectives: 
(Briefly describe how accomplishments this quarter relate to achieving each of your three 
sets of annual outcome objectives (1) Direct Service Objectives, (2) AmeriCorp Member 
Development Objectives, and (3) Community Building/Strengthening Objectives. Where 
available, describe evaluation data that indicate progress during the past quarter toward 
achieving your annual outcomes. summarize activities related to establishing an 
evaluation system or conducting your local evaluation (e.g. instruments developed, data 
collection plans established, etc.) 

(1) Direct Service Objectives: 

I scheduled appointments for 150 new families off our waiting list. The Housing 

Authority maintains a mailing list of approximately 800 individuals waiting to be placed 

in quality standard homes. We will be placing these 150 families in the near future. 

I received training and a briefing orientation for placing new families o the 

Section 8 program 

I traveled to adjacent counties to meet with low income families requiring 

assistance 

Mingo County is working on 911 emergency service. This is going to be 

evaluated in Mingo County's development plans to find exact cost, and location. We 

will proceed with implementing this much needed service as soon as the preliminary 

flndings are complete. 

3 



(2) AmeriCorp Member Development Objectives: 

I have completed my briefing training and an orientation program in to the 

Section 8 Housing Program. My supervisor required me to complete a mock briefing. 

(3) Community Building/Strengthening Objectives: 

I worked with my supervisor and the Mingo County Commission in checking 

references of consultants who sent in proposals to do a development plan for Mingo 

County. The plan will include streets, roads, sewer systems, transportation, 911, and 

many more components. In the near future I will be working with the consultants as they 

come into the community and begin their work. 

4 



Primary Challenges Encountered this Quarter: (Report on problems resolved and 
unresolved, obstacles to achieving program objectives, significant sources of delay, 
program elements not meeting expectations, events or incidents that caused concern.) 

Due to the extent of work involved in working with low income families and 

housing, I have been in training for the past few months. In the near future, I feel 

confident enough to explain its Housing Authority's Program to low income families, and 

know that I am not misleading them or giving them false information. I was in the 

January class of the USDA AmeriCorp program. 

5 



National Identity Activities this Quarter: (Report on activities this quarter that fostered 
the national identity with AmeriCorps. Examples could include new uniforms. signage or 
publicity materials; projects with other AmeriCorps programs; training members in 
national skill areas (communication/conflict resolution or CPR/first aid); participation in 
national service projects (HIV / AIDS awareness training, environmental audits, or 
citizenship education); graduations or swearing in ceremonies, use of national 
recruitment, use of AmeriCorps Member Handbook.) 

I have attended National Training in Memphis Tennessee, "Helping Communities 

Survive." 

I have posted AmeriCorps signs and USDA - AmeriCorps posters on the doors 

leading into the Mingo County Court House. I also have placed the signs in the Housing 

Authority's office. The Mingo County Courthouse receives a lot of traffic as it is our 

I 
county seat. 

Changes in Program Organization or Key Staff Positions during this Quarter: 
(Report staff turnover in management or supervisory positions, changes in 
partner/sponsor relationships, changes in board membership, etc.) 

None to report. 

6 
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Operating Site Quarterly Report : 

1 

••• 

• 

• 

• 

• 

Date this report was completed: 4/15/95 

CONTACt INFORMATION: 
_ _ 

• 

Name of person completing this report: 
• 

Tracey Munza 

Position of person completing this report:  AmeriCorp Member 

Operating Site ID # (Please refer to attached list): 

Telephone number. ( 304) 363-0967 

- WV Development Council (EZ/EC) 

Fax number ( 304)363-7027 

e-mail address (if available):  n/a 
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tranni:  :Dite Iu R: 

Corporation for National Service ' • 
Operating Site Quarterlv Report 

I. Operating site name: WV Rural Development Council 

2. Program name:  USDA Rural Economic and Communitv Development Services-WV 

3. Corporation grantee name: 
USDA Rural Economic and Community Development Services - 

4.Ma1|]CrePOrin89UaCr10WhiChlhS10raPPlieS: 
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5. On what date did your AmeriCorps Members begin service or training? 9/19/95 

6. In the table below indicate (a) the number of full and part-time ArnenCorps Members that were 
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed 
by the AmenCorps Members as of the last day of the reporting quarter. 

Number of Total Cumulative 
AmenCorps Members Hours or Re•uired Service 

1 1074 Full-time 

Part-time 

7. Please provide estimates of the following: 
(a) Total number of non-AmeriCorps Member volunteers 

who were involved in AmeriCorps service activities:_ 

(b) Total hours of ArnenCorps service activities completed 
by non-AmeriCorps Member volunteers: 

-5-



Background: 

This AmeriCorp position is designed to help sustain community based development efforts by providing 
technical assistance to the l 5 communities in West Virginia that developed plans under the 
Administration's Empowerment zones and Enterprise Communities (EZTEC) program. Specifically, the 
WV Rural Development Council has established a multi-community EZ/EC liaison position to: serve as an 
information link to communities on available resources; assist in planning, coordination. and facilitation of 
community meetings and planning sessions: and work with the Governor's Community Economic 
Development (CED) Team to identify opportunities for multi-lateral federal/state technical assistance. 

Primary Accomplishments this quarter: (In detail, describe your central activities, project milestones, 
and most important "things gotten done" this quarter.) 

NATIONAL INITIATIVES 

• EZ/EC Task force 
(member of federal task force via the National Rural Development Partnership) 

State Rural Development Councils (SRDCs) are involved in the EZ/EC process to different 
degrees in different ways in their respective states. (The West Virginia Rural Development Council has 
been extremely active throughout the EZ/EC process, and continues to be a significant player in its 
implementation.) There is no formula for their participation, but SRDCs are convinced of the value of their 
involvement, and concerned that if certain riches are not filled, significant opportunities will be lost, 
particularly in non designated EZ/EC applicant communities. 

The EZ/EC Task Force has identified appropriate roles for the SRDCs in this process. These 
include helping to make both over-arching EZ/EC processes and "on the grouncr" program activities work 
better. We have worked to build an understanding of (a) key relationships to be developed, (b) key needs 
of gaps to be filled, and (c) key resources available to communities. The task force hopes to give input into 
the evaluation plan for the entire EZ/EC program. 

• Health/Welfare Reform Systematic Change Initiative 

The Health and Welfare Reform SCI (Systemic Change Initiative) Group is working to see that 
rural people and communities have opportunities to participate in federal and state health and welfare 
policy development processes. It's goal is to develop and implement approaches for informing and 
soliciting input from rural people and communities through SRDCs and other relevant groups. 

In an effort to incorporate the concerns of all SRDCs, the group surveyed all Executive Directors 
on the status of health and welfare reform initiatives in their states. This questionnaire was used to 
establish the relative priority level of these issues within state councils. My direct responsibility was to 
compile the data and prepare a summary of the results for my supervisor and chair of the working group, 
Joe Barker. 

• Federal Partner Involvement - collecting and distributing information on federal agency support / 
resources being offered to EZ/EC Champion communities. 

( 
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STATE INITIATIVES 

• EZ/EC Support Structure: 

In September `94, Governor Caperton promised to help each community which applied in the 
EZ/EC process to 
Since then, community liaisons and representatives of the WV Rural Development Council (including 
myself) have met with these communities to 
impact that could be accomplished in the next two years. At the same time, representatives of the WV 
Rural Development Council (including myself) have met with these communities to encourage a focus 
on one or two priority projects of impact that could be accomplished in the next two years. At the 
sarne time, representatives of multiple state agencies have been working to develop better information 
and communication networks to support these efforts. 

I have been working as a member of this "Liaison Team" to develop a support structure for these 
communities. As of March 1, these areas have been informed of their ability to apply for specifically 
targeted SCBG assistance. Each could receive $500,000 with no match or could receive up to 
$750,000 if they provide up to $250,000 in matching funds - loans or local resources. it is envisioned 
that the Governor's Community First Program will assist the identified local areas in refining their 
strategic plans and identifying one or two activities that can be completed within the next two years. 
At this time, the proposal is open for public comment, and I am working to build support on the local 
level. 

Last quarter I submitted an EZ/EC funding notebook to the WV Development Office, listing all 
the projects communities identified in their strategic plans, budget breakdowns, and expected 
timelines. Since then, this compilation has been distributed to most agency representatives working on 
EZ/EC implementation. 

• Center for Economic Options/Leadership Development 
(in cooperation with the Northeast Regional Rural Development Center at Penn State University) 

Purpose: to survey communities regarding leadership development needs, building upon experiences 
through the EZ/EC and Benedum Mini-Grants Processes. The EZ/EC Liaison Team will use this 
information to plan a leadership development institute for representative of Champion Communities. 

The Community Mini-Grants Program 

The community Mini-Grants Program provides an opportunity for community groups to develop 
their organizational skills and to propose and receive funds for a specific community project. A 
community group can be either an existing community group or a group of at least three persons who 
join together to carry out a mini-grants project. 

The Community Mini-Grants program is conducted in two phases, which take approximately 12 
to 18 months to complete. All phases of the program are coordinated by a local steering committee. 
Funds awarded to each community by Benedum Foundation cover the expenses associated with 
conducing the two phases and with making mini-grants awards. 

The purpose of the Mini-Grant process is to i 
hase I consists of three community 

meetings at least three weeks apart to build group meeting skills, focus on aspects of community 
development, and provide information on the Community Mini-Grants program. Phase II consists of 
five meetings at least four weeks apart, during which a community facilitator assists the steering 
committee in coordinating workshops on specific topics such as strategic planning and grant-writing. 



WV Community Collaborative 

The Collaborative is a small group of agency representatives (WV Development Office, 
Governor's Office, etc.) working to provide technical assistance and training to WV communities. 
Specifically, the group is focusing on leadership development training to complement recent activities, 
such as the EZ/EC application process. 

Leadership Development Survey 

Tracey Munza is assisting the Center for Economic Options to survey communities participating 
in the Community Mini-Grants program to assess what lessons can be learned from the process. She 
will be evaluating the program in narrative form to give the Collaborative more substantial inforrnation 
on outstanding community needs. In particular, Tracey is interested in: 

-- tools to evaluate leadership development progress within communities 

--forrnats for presenting such information (previous studies) 

-- strategies for holding community meetings, interviews, etc. 

• Community Information Network/Internet Access to Resources 
Since agencies have individual grant guidelines with different application procedures, timelines, 

and review criteria, the EZ/EC liaison team is creating an electronic network to: (a) provide more 
accurate and complete grant information, (b) improve communication between communities, and (c) 
serve as a trading post for EZ/EC discussions and success stories. At this time, Rachel Tompkins 
(Special assistant to the Governor) is working to secure a budget to implement this project. 

In the interim, I am using the iiiiMi(federal Catalog for Domestic Assistance for example) to 
nallmeniingelinimmiwimismaliammomfor example, many EZ / EC applicant 
communities mentioned community and organizational interest in increased access to 
telecommunications technologies. The Department of Commerce is operating a new program 
designed to increase access to the information Infrastructure. The TIIAP (Telecommunications and 
Information Infrastructure Assistance program) provides matching grants to state and local entities to 
help them access and use new tele-technology effectively. By researching FCDA Reference number 
11.552, I was able to provide communities more information and contracts regarding this $64 million 
program. 

• AmeriCorps: RECD representative to state planning committee 
On March 10th, a statewide AmeriCorps meeting was held to discuss educational opportunities 

within WV, evaluate the possibility of an electronic bulletin board, and conduct training on public 
relations writing and marketing. In celebration of Nation Service Week (week of April 24th), the 
statewide group will be completing two service projects: SAFE Shelter Cleanup in Welch and outdoor 
Classroom development in Braxton County. 

LOCAL INITIATIVES 

• Fairmont Liaison Work: 
Working with City Manager Ed Thorne and the Fairmont EZ/EC committee to re-evaluate their 
strategic plan, and in particular to make the planning process more inclusive. A commitment was 
made to include the local CAP agency, local service providers, and surrounding communities. They 
are interested in developing additional low-income housing, addressing un(der)employment via 
retraining, and improving the downtown area via the Mainstreet program. I 



• WVU Extension Service 
Assisting agents in developing a community partnership to establish a county CC program. In addition 
, I have been researching funding opportunities for the Camp Mar Mac renovation project. The state 
AmeriCorps team may sponsor a service day (weekend?) this summer to help finish the nature trail 
and camp cleanup. 

• Public Service Outreach: 
- Ongoing technical assistance to the Union Mission of Fairmont 

Contact: Lori Toothman, 363-0300(ext. 20) 

Unique successes or "great stories": (Briefly describe any unique and/or exceptional successes, program 
highlights, or "great stories" about AmeriCorps people, projects or partnerships that occurred this quarter.) 

"Power of One" Program: Based on a short silent 60 second video Christa Haas and I have begun a 
series of group discussions about the five people and the situations featured in this video (school 
segregation in the South, Gandhi, climbing the Berlin Wall, Mother Teresa, and an unnamed man in 
Tiananmen Square). We are trying to get people to think about what it takes to accomplish the 
extraordinary, to stand out from crowd to make a difference, and to concentrate and exercise the power 
of one. We hope this will further interest in the merits of public service and the AmeriCorps program. 
For more information about reaction to our presentation, you may wish to contact the Fairmont 
Kiwanis club. We anticipate working within the Mon/ Marion county high schools this spring. 

Summary and Progress this Reporting Quarter Toward Accomplishing Annual Objectives: 
(Briefly describe how accomplishments this quarter relate to achieving each of your three sets of annual 
outcome objectives (1) Direct Service Objectives, (2) AmeriCorp Member Development Objectives, and 
(3) Community Building/Strengthening Objectives. Where available, describe evaluation data that indicate 
progress during the past quarter toward achieving your annual outcomes. summarize activities related to 
establishing an evaluation system or conducting your local evaluation (e.g. instruments developed, data 
collection plans established, etc.) 

• Please note that for this position, Direct Service Objectives are Community Building Objectives. 

(1) Direct Service Objectives/ Community Building Objectives: 

Providing continued technical assistance to the EZ/EC applicant communities, through the projects listed 
above under "Primary Accomplishments". The West Virginia Rural Development Council (WVRDC) is in 
a unique position to partner with RECD to achieve some real measurable outcomes in the next few years. 
My service to date has been establishing a multi--community liaison position to perform the following: 

• serve as an information link to the communities on federal, state, and other resources available to the 
communities to further develop and implement local EZ/EC strategies; 

• work as a liaison with the WVRDC federal agency members and others to identify specific technical 
assistance interventions in response to community generated needs; 

• assist, where requested, in the planning, coordination and facilitation of community meetings and 
planning sessions; 

• interface with the Governor's Offices Community Economic Development Team to identify 
opportunities for multi-lateral federal/state technical assistance to the communities; 



• act as a liaison with the National Rural Development Partnership to advance, where applicable. issues, 
barriers and/or regulatory constraints that may impede the ability of local communities to implement 
EZ/EC strategies. 

The purpose of this "liaison" activity is to continue support to these l 5 communities and to sustain the 
strategic planning effort. The Governor's Office has made a commitment to work with these 
communities and is working toward the following three goals: 

- To implement at least one project identified by community planning in the next two years. 

- To implement projects that move the community toward its overall vision and plan. 

- To continue to build community capacity to plan and implement projects. 

(2) AmeriCorp Member Development Objectives: 

Received training in community planning and local leadership development through the Heartland 
Center for Leadership Development at the AmeriCorps training in Memphis, TN. In addition, I have 
participated in several workshops via the National Rural Development Partnership, which focus on 
measuring outcomes on measuring outcomes in community-building programs in rural areas. 
Recently, I attended a NRDP conference in Washington, D.C,., which dealt with creating a cross 
agency, intergovernmental response system to meet the needs of rural communities. 

On the state side, there have been several meetings of AmeriCorps members which included all the 
sponsoring organizations. These sessions have provided a great opportunity for members to share 
success stories, discuss challenges, and network. This communication has been valuable in addressing 
the "isolation" feeling many members have experienced. It was also valuable to be exposed to the 
diversity of the group and the various backgrounds which led them into comrnunity service. 

Primary Challenges Encountered this Quarter: (Report on problems resolved and unresolved, obstacles 
to achieving program objectives, significant sources of delay, program elements not meeting expectations, 
events or incidents that caused concern.) 

I feel somewhat isolated in my activities (although the conference calls Ann recently initiated have 
really helped), and I have received limited feedback from the AmeriCorp representative regarding the 
scope of my work. At this time, I have already committed most of my remaining hours to the 
community leadership projects and EZ/EC liaison activities descried above. Therefore, I trust these 
objectives (as previously submitted) have been approved by the Corporation. 



National Identity Activities this Quarter: (Report on activities this quarter that fostered the national 
identity with AmeriCorps. Examples could include new uniforms, signage or publicity materials; projects 
with other AmeriCorps programs: training members in national skill areas (communication/conflict 
resolution or CPR/first aid); participation in national service projects (HIV,' AIDS awareness training. 
environmental audits, or citizenship education); graduations or swearing in ceremonies, use of national 
recruitrnent, use of AmeriCorps Member Handbook.) 

National Training in Memphis, Tennessee. 

State AmeriCorps Coordination Activities; 
A state wide gathering of AmeriCorp members in West Virginia was held on January 16-17, in 
Charleston, WV at John XXIII Pastoral Center. The purpose of the meeting was to share AmeriCorp 
experiences, both good and bad, trade tips on what works and what doesn't, and support the 
celebration of dr. Martin Luther King Day by participating in events planned by the state Martin 
Luther King Commission. AmeriCorps members attended the "Living the Legacy Forum" which 
discussed WV efforts to deal with conflict and racism through reconciliation and conflict resolution. 
Following the event, members participated in a symbolic march and bell ringing ceremony on the 
Capitol steps, during which Governor Caperton addressed the audience on the importance of mutual 
respect and acceptance. In remembrance of Dr. King's legacy, a training session on non-violence and 
conflict resolution was conducted by Rick Wilson of the WV Economic justice Project (American 
Friends Service Committee). 

NRDP Publication', (please see attached preliminary copy) 
Due to my experience last year working with the National Rural Development Partnership in 

Washington, D.C., I was asked to serve a consulting role to the 4th Annual Leadership Meeting in 
Colorado last October. Since my supervisor (Joe Barker) is Executive Director of the WVRDC, this 
function seemed appropriate and valuable in achieving my service objectives. Specifically, I was asked to 
write a summary of the meeting, outlining the Systemic Change Initiatives and placing the meeting in an 
organizational development context. This meeting laid the groundwork for the creation of several task 
forces dealing with rural development impediments. One of these groups (Streamline Planning) is working 
directly with lessons learned from the EZ/EC process. See EZ/EC Task Force information under "National 
Initiatives" above. 

This document is being published through USDA and the National Rural Economic Development 
Institute, and will be distributed to RECD representatives across the U.S., Executive Directors of all 39 
State Rural Development Councils, and agency workers dealing with rural development across 16 federal 
departments in D.C. 

Changes in Program Organization or Key Staff Positions during this Quarter: (Report staff turnover 
in management or supervisory positions, changes in partner/sponsor relationships, changes in board 
membership, etc.) 

Other than Ann Chalos taking the place ofJenny Philips, none. 

( 

( 
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USDA Rural Development Team AmetiCorps Project 

West Virginia Second Quarter Report 

The Natural Resources Conservation Service in West Virginia 
during the second quartet Operated three projects with 5 county 
field locations in the AmeriCorps Program. The three projects 
are the Archaeologist, Rural Community and Farmer Assistance, and 
the Sustainable Agriculture Project. During the quarter we had 5 
full time members serving 12 counties and in some cases serving 
on a state wide basis, as in the case of the Archaeologist 
Project where important archaeological and historical sites 
studied, documented and preserved are scattered throughout the 
state. , 

The members completed work on 8 community service projects this 
quarter. ActivitieS included aSSeeSing nutrient loadings to the 
soil and water rescurces associated with limited resource 
agricultural communities in selected watersheds of the state. 
Ov4r-SCO acres of land was tested and evaluated for nutrient 
management plannino despite the winter season. Plans were 
developed for two field days to be conducted this spring for the 
agricultural communites they serve. 

The archaeolcgist developed archaeological investigations of 4 
sites of significance in the state and assisted a lccal community 
to develop preservation plans for the Romney Trenches, an 
important civil war historical site. The archaeologist completed 
training of cver 150 NRCS staff in proper archaeoligical 
investigation and documentation in concert with the state 
historical preservation officer. 

At the end of the second quarter we advertised for applications 
for five members which included an anticipated loss of two 
members for perscnal reasons and three new members, Due to 
delays in advertisement during a leadership transition in wv and 
coordination with the state commission, the new member_ slots will 
not be filled unitl about May 15 to insure a diverse applicant 
pool. 

One joint project of note is the small cities block grant program 
process training that the members were provided. USDA RDT R2Ct 
members and NRCS and FS members were provided Small cities block 
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grant application process trainins and assisted a small community 
to conduct an income survey as part of the grant process to fund 
a local project. 

The five members completed, this quarter, a total of 2711 hours 
of community service work at their service locations which 
included 280 hours of formal training and on the job training. 
To date the members have completed 4784 hours of community 
service. 
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IOWA AMERICORPS SECOND QUARTER REPORT 

Members in the Ea.unctaburg, Williamsburg;  and Indianola sites have boon continuing to work 
with landowners in the Emergency Wetlands Reserve Program (EWRP) by helping them 
complete the program contacts and restoration plans. The Members activities have resulted in 
approximately 10,000 acres of ag land being offered for participation in the EWA?. l t s 
result in a savings of$700,000 per year in average price supports and deficiency payments for 
these lands. The restored wetlands will benefit the communities by enhancing water quality, 
improving wildlife habitat, and reducing future flooding. Public information efforts centered on 
acquiring landowner interest through letters, phone calls, and landowner meetings for those 
expressing an interest in cithcr thc EWRP or Wetlands Reserve Programs. 

In Waterloo, onc Member working on an agricultural demonstration farm, has come with 70 
different designs for hands on activities which can be used to help to show urban people where 
their food comes from. She is also setting up working farm tours. Another Member was pleased 
when the Clayton County Conservation Board accepted the development plan she designed for 
the Rural heritage Museum, 

A barricr from thc past was taken down by one Member calling a meeting to Explain Silos Kiri 
Smokestacks to the African-American Community in Watcrloo. A meeting was held and around 
15 African.Americans attended. This meeting reopened the door that had been closed for 2 
ycars. Also her work on the Public Market is progressing well. There will be A Nativiell 
Conservation Civilian Corps Mernber group from Denver, CO coming this summer to work on 
this project. 

One Member is building partnerships with thc Amish and Mesquakie Native American 
communities which will benefit form the Fojects that Silos and Smokestacks plan to implement 
farrn tourism. 

UCMObeI=IR11BaOlahaSbehelPb8H+IedOv=10ilUrlaUWIiCg50UP1\0ebY 
SOUthEaSlPOSCb00baeaIDC90ineSSbelPUgdeSixt9IadSC8PeinWCaJea10 
belPeCIie=fxl=0rCWOb!etbBCirS=d. 

In Council Bluffs, one Member has been working on details and graphic illustrations for outdoor 
classrooms and the US Highway 169 Corridor Planting Project. 

BeMeberinPOStvCh rC?i9in8BreOa8tOUde=0N%rn0=StIO 
J9baVeaOWOCPNntaU=bCil1*0iSUibU%¢}{tiSaJNNhCCOn=0tPCJSOnfOrthe10Wa 
SeS9UiCele8Jef0:00r8aJiZeeIOaI50MiSSiiRherAdYe=tWe,{300iIeCaDOe 
DPdO eMiSSiSSiihOI 

The Member working with the GIS system in Oakland was contacted by the Monoua County 
Conservation Board Director wbo asked him to make a map of the county's recreational areas. 
This map was created and will be put into that counties recreation brochure. 

One Member devclopod a sorie6 of intensive grazing meetings in northeAst rnwa where there is a 
heavy concentration of dairy and beef operations. These pasture walks arc scheduled throughout 
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