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SUMMARY OF PROGRESS THIS REPORTING QUARTER TOWARD
ACCOMPLISHING ANNUAL OBJECTIVES

(1) DIRECT SERVICE OBJECTIVES:

Objective #1 is to assist low income residents in the
various colonias to obtain section 306C grants for the
necessary pluming work and connection charges needed to hook
up to existing systems. I did start work on thise objective
this quarter, however I have not received any feedback on
the promoting that I performed. This coming quarter I plan
to visit with colonia residents and help them fill out the
applications and make sure they are complete.

Objective #2 is to assist water associations with their
applications for funding under the RECD Water and Waste
Disposal Program. I have been working with the following
water associations : 1) Anthony Water and Sanitation
District application for a waste water treatment plant, 2)
Berino MDWCA colonia pre-applicatin for a water system
improvements project, 3) Village of Columbus application for
a water system installation, 4) La Union pre-application for
the installation of a water system, 5) Village of Magdalena

re-application for water system and sewage treatment
Emprovements, 6) City of Sunland Park, pre-application for
wastewater improvements project, 7) City of Truth or
Consequences pre-application for water system improvements
project.

Objective #3 is to meet with leaders, and group
organizations. This quarter I have continued to make as
many contacts with group organizations, board members of the
' various water associations listed above and city officials.

(2) AMERICORPS MEMBER DEVELOPMENT OBJECTIVE:

Objective #1 is to be actively involved with the
Interagency Policy Task Force for Rural and Urban
Development. The goal of this group of individuals from
various agencies is to develop a comprehensive action plan
to improve the quality of life of colonia residents. I am
presently serving on two committees, one on health concerns
and the other on economic development. In the committee on
health concerns we are focusing on environmental problems
that could adversely effect the health of citizens residing
along the border. Also, we are working towards increasing
awareness and document community concerns regarding
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Primary Accomplishments this Quarter: (In detail. describe your central activities, project
milestones, and most important “things gotien dooe™ this quarter.)
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Unlque successes or “great stories”: (Briefly describe unique and/or exceptional successes. program
highlights, or “great stories™ abowt AmeriCorps people, peojects or partnerships that occurred this quaner.)
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(2) AmeriCorps Member Development Objectives:
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Primary Challenges Encountered this Quarter: (Report on problems resolved and umsblved.

obstacles 1o achieving jectives, significant sources of delay, program elements not meeting
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National Identity Activities this Quarter: (Report on activities this quarter that fostered the national
identity of iCorps. Examples could include new uniforms, signage or publicity m:nﬂials:nﬂdum
with other AmeriCorps programs; lraining members in national skill areas (comanumicationicon
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eavironmental audits, or citizenship education): graduations or swearing-in ceremonies, use of national
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Corporation for National Service ‘.
Operating Site Quarlgrly Report

1. Operating site name:___Deming, New Mexico

3. Corporation grantee name:

4. Mark the reporting quarter to which this form applies: -

OFisiQuater ~ @Second Quarer U Thid Quarer 0 Fourth Quarte
(101—1231) . (1N=331) (¥1—6130) (M1—-9730)

. On what date did your AmeriCorps Members begin service ot training?_October 18, 1995

6. Inthe table below indicate (2) the number of full and part-time AmeriCorps Members that were

enrolled 2s of the last day of the reporting quarter and (b) the total cumulative service hours completed
by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative
AmeriCorps Members Hours or Required Service
e 2 900 approx.

Part-time 0 0

7. Please provide estimates of the following:
(a) Total number of non-AmeriCorps Member volunteers
who were involved in AmeriCorps service activities:___NONE




who were involved in AmeriCorps service activities: ___NONE

(b) Total hours of AmeriCorps service activities completed
by non-AmeriCorps Member volunteers: NONE
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Primary Accomplishments this Quarter: (In detail, describe your central activities, project
milestones. and most important “things gotten done™ this quarter.)

CDBG Survey -- 1 helped the City of Deming fill out 150 income surveys. The
City of Deming is considering epplying for a Community Development Block Grant
(CDBG) for general neighborhood improvements, including street and sidewalk

improvements, recreation and parks, blight removed and housing rehabilitation
in the Bell School neighborhood.

Grant Writing Workshop -- We started the workshop with a few ice breaking

activities. We covered everything from the basic principles of proposal writing,
such as distinguishing between goals and objectives, to developing budgets. Most
of the 20 Ameriéorps members that attended will use these skills throughout their
term as well as their future careers.

Back-Flow Preveation for Water Systems -- This training seminar provided me

with additional skills and knowledge to help assist the national effort to

safeguard the drinking water of Rural America.

Attended Training conference in Memphis, Tennessee -- This course was titled

Community Development Process and Methods Training Course. I learned a basic
understanding of community development primciples, practices, theories and
methods. 1 had much group interaction with local situations. In addition,
I now have a greater understanding of the USDA reporting policies and procedures,

This will allow me to work with greater effectiveness aud efficiency.
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Unique successes or “great stories”: (Briefly describe unique and/or exceptional successes. program
highlights, or “great stories” about AmeriCorps people, projects or partnerships .}hqt occurred this quarter.)

NONE TO REPORT AT THIS TIME
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Summary of Progress this Reporting Quarter Toward Accomplishing Annual Objectives:
(Briefly describe how accomplishments this quarter relate to achieving each of your three sets of annual
outcome objectives: (1) Direct Service Objectives. (2) AmeriCorps Member Devglopment Objectives, and
(3) Community Building/Strengthening Objectives. Where available, describe evaluation data that indicate
progress during the past quarter toward achieving your anrual outcomes. Summarize activities related to

establishing an evaluation system or conducting your local evaluation (¢.g., instruments developed, data
collection plans established, etc.).

(1) Direct Service Objectives:

I have made & contacts with the cities officials and have met personally with
them. 1 have informed them that I am available to assist the community im any
vay that I can. They said they would keep in touch and let ue know of anything
that 1 may be of assistance with.

I have also been attending the local town meeting regularly. I am becoming
familiar vith the cities key‘people and their different attitudes with their

communities, as far as the meetings go.



(2) AmeriCorps Member Development Objectives:
.

I have made key contacts in the Hildalgo county héving to do with the
Federal Empowerment Zone and Enterprise Community (EZ/EC) Initiative.

I also set up 2 meeting with the techuical assistance team for April
10, 1995 at 10:00 a.m. to discuss this in further detail. I will have

more on this on my next quarterly report.

(3) Community Building/Strengthening Qbjectives;

On April 25, 1995 our cluster planned a clean-up of a community youth
center. We plan on many of the local people from the community to help

participate with the clean-up of the youth center.
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Operating Site 1D #

Primary Challenges Encountered this Quarter: (Report on problems resolved and unresolved,
obstacles to achieving program objectives, significant sources of delay, program e elemcnts not meeting
expectations, events or incidents that caused concern.) ‘.

1 have been working with the Peoples Water Co-op im order to get a new

community well built. This system has been designed and funded from the
State. 'i.‘he obstacle that is holding the project up is the water rights. The
current well has only 6.35 acres-feet. The new water system would require an
additional 7.0 acres-feet in order to accomodate the families in need of clean
drinking water. This next quarter I hope to get this problem resolved and
continue with the building of the community water system. I have been in
contact with the Engineer of this system and he has told me that they are
currently looking into the p;ssibility of transferring nearby water rights

that are located near the proposed water well sight.
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* - -National Identity Activities this Quarter: (Report on activities this quarter that fostered the national

dentity of AmeriCorps. Examples could include new uniforms, signage or publicity materials; projects
with other AmeriCorps programs: training members in national skill areas (comsurication/conflict
resolution or CPR/first aid); participation in national service projects (HIV/AIDS awareness training,
environmental audits. or citizenship education); graduations or swearing-in ceremonies, use of national

recruitment, use of AmeriCorps Member Handbook.)

Training in Memphis, Tenmessee. Explained more in detail on the first page

of this report.

Changes in Program Organization or Key Staff Positions during this Quarter: (Report staff
turnover in management or supervisory positions, changes in partner/sponsor relationships, changes in
board membership, etc.)

NONE TO REPORT AT THIS TIME.



Primary Training and Technical Assistance Needs this Quarter:
Attached to this quarterly report form is a separate Training and Technical Assistance Request form.
Should you have training or technical assistance needs, complete the attached form and submit it
along with your quarterly report. It will be directed to the Training and Technical Assistance Office.
Technical assistance is available in many program-related areas, including, among others,

organizational development and management issues, fundraising, diversity, and best practices in site-
specific skills.
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prating Site [D 4; &AL P NEA) MeX el _
STACY SCHIAVONE-AMERICORP VOLUNIEER-RURAL ECONOMIC AND COMMUNITY
DEVELOPMENT

Corporation for National Service -’
Operating Site Quarterly Report

Operating site name: Pecd orie - &aLLLP ILNEIO Mexic &)

2. Program name: MFH‘NE. ﬁmEEFC,q,\J OUTIZQKH-

Lk

Corporation grantes name:

4. Mark the reporting quarter to which this fom applies:

Q First Quanter & Second Quarter Q Third Quaster Q Fourth Quarter
(10/1—=12731) . (1/1==3/31) (4/1—6730) (M[—=9/30)

S. On what date did your AmeriCorps Members begin service or training?___| l/g"i‘f‘-l-

6. In the table below indicate (a) the number of full and pan-time AmeriCorps Members that were
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed
by the AmeriCorps Members as of the last day of the reporting quarter.

Number of . Total Cumulative
AmeriCorps Members Hours or Required Service
. P Qi 12 Gre
Full-time | Y77 3; ,

Part-time

7. Please provide estimates of the following:
(a) Total number of non-AmeriCorps Member volunteers
who were involved in AmeriCorps service activities; ®)

(b) Total hours of AmeriCorps service activities completed
by non-AmeriCorps Member volunteers: o
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Primary Accomplishments this Quarter: (In detail, describe your central activities, project
milestones. and most impartant “things gotten done™ this quarter.)

SECOND QUARTER REPORT: Native American Outreach

DESCRIPTION:

I have presented information on RECD 502 and 504 programs at 11
meetings on the Navajo reservation, throughout McKinley county.

The presentations have either been at the monthly chapter meeting
or planning meeting. The information has been presented to
community leaders, members and seniors at the following communities
on the Navajo reservation.....

Breadsprings Chapter
Churchrock Chapter
Standing Rock Chapter
Iyanbita Chapter

Ojo Bncino Chapter
Whitehorse Chapter
Twin Lakes Chapter
Chichiltah Chapter
Red Rock Chapter
Ramah Chapter
Pinevale Chapter

Our office is currently working applications for 504 Grant funds
from Breadsprings, Iyanbito, and Whitehorse chapters as well as the
pueblo of Zuni. PFour of these applications are waiting for funding
and 3 more are waiting for home inspections by the county
supervisgor. -

QUANTITATIVE RESULTS:

11l presentations given to Navajo Communities
1 504 grant approved in the Breadsprings Chapter
6 504 grant applications awaiting funding
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Unique successes or “great stories”: (Briefly describe unique and/or exceptional successes, program
highlights, or “great stories™ about AmeriCorps people, projects or pantnerships that occurred this quartcr.)
g
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Summary of Progress this Reporting Quarter Toward Accomplishing Annual Objectives:
(Briefly describe how accomplishments this qQuaster relate to achieving each of your three sets of annual
outcome objectives: (1) Direct Service Objectives, (2) AmeriCorps Member Devglopment Objectives, and
(3) Community Building/Strengthenin Objectives. Where available, describe evaluation data that indicate
progress during the past Quarter toward achieving your annual outcomes. Summarize activities related to
establishing an evaluation system or conducting your local ¢valuation (¢.g., instruments developed. data
collection plans established. exc.).

(1) Direct Service Objectives:
AT TS PONT, I have Awomplichern almosT 3
0F MY OReTr SERURE ofTE(rvE , Ther is, To RsteaMNE mu pumme

o RT L=psT | AppitaTionD From ehcu 0F  The 2l NAvAgO
Chepmees Mo The puemio oF 2uni, The Fhougit
behon Wiz, mve B T cSweusHd AT cerer |
‘.5~Jac.&=s. Sty N enet C‘om'f.y)@ Hat  epD's
PrROGRoMs o) CoomHove 1o SReAD N THESED
AL By WD oE ot



Qperating Site [D #:

(2) AmeriCorps Member Development Objectives:

(3) Community Building/Strengthening Objectives:
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Primary Challenges Encountered this Quarter: (Report on problems resolved and unresolved,

obstacles to achieving program objectives, significant sources of delay, program cl
expectations, events or incidents that caused concern.) v
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Primary Training and Technical Assistance Needs s Quarter:

Atached 10 this quarterly report form is a separate Training and Technical Assisiance Request form.

Should you have training or technical assistance needs, complete the attached form and submit it

. along with Your quarterly report. It will be directed to the Training and Technical Assistance Office.

- Technical assistance is available in many program-rglated areas, including, among others,

organizational development and management issues, Jundraising, diversity, and best practices in site-

specific skills.
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National Identity Activities this Quarter: (Report on activities this quarter that fostered the national
identity of AmeriCorps. Examples could include new uniforms, signage or publicity materials; projects

with other AmeriCorps programs: training members in national skill areas (comanunication/conflict
resolution or CPR/first aid); participation in national service projects (HIV/AIDS awareness training.
environmental audits, or citizenship education): graduations or swearing-in ceremonies, use of national

recruitment, usc of AmeriCorps Member Handbook.)

. NOE T

Changes in Program Organization or Key Staff Positions during this Quarter: (Report staff

fumover in management or supervisory positioas, changes in partner/spoasor relationships, changes in
board membership, etc.)

- NONE -
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AMBRICORPS QUARTERLY REPORT:

NATIONAL SERVICE ACTIVITIES FOR THE TIME PERIOD
10-17-94 TO 4-17-95

Mary McBride
Rural Economic and Community Development
Wenatchee, Washington

Mary Ann Beeson- Americorps Member Grant County
Grant County Community Action Council
Moses Lake, Washington

Quarterly Report
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organizing a community effort to paint the emergency shelter for the homeless serving Grant
County. At the being of my term of service I worked With case workers that provided services to
a large number of homeless individuals in our county, I was aware of the physical condition of the
housing units that serve as a shelter and that repairs, painting, and donations were sorely needed.
I, along with & case worker who serves the homeless, presented information on the picture of
homelessness [n Grant County to several community service clubs in our area. By this effort we
were able to enlist the volunteer help of three of thess clubs to paint the shelter units,

Having the units painted was in itself & wonderful accomplishment, however what has been even
better is what happened after the task was completed. By informing the community that
homelessness s a significant issue in Grant County, programs that serve the homeless saw several
positive results occur. A community club offered to help families at the shelter buy Christmas
presents for their children, another asked that we prepare a "Wish List" of things the shelter needed
%0 that their members could purchase items the emergency housing program could not afford,
donations of furniture and household items were offered at a higher rate than had previously
occurred, and a university student organization encompassing Washington and Idaho selected the

to participate in the initial effort to make a difference for the homeless oi'Omnt County helped to
scrve as a catalyst for the unanticipated, but highly beneficial help received.
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SUMMARY OF PROGRESS TOWARD ACCOMPLISHING ANNUAL OBJECTIVES:

Note: The plan of work developed for the Americorps USDA member serving Grant County was
developed according to the Americorps Program Planning documeat provided in October 1994, In
this document it was stated that Americorps USDA would have objectives covering only community
service and community building activitics. As this process was followed by Grant County, direct
service and Americorps member development activities are discussed but were not directly described
as objectives In the submitted workplan.

1) Direct Service Objectives:

Direct services to the community through the Americorps position have thus far been accomplished
in the following ways, The Americorps member has beea directly involved in efforts that helped
the community: 1) renovate and upgrade the physical conditions of emergency housing units
serving Grant County, 2) provide a Young Parent Achievement Award by serving to fundraise for
prizes, write nominee questionnaires, interview nominated young parents, and present the award,
3) send Grant County high school students to the "Expanding Your Horizons-Math and Sclence
Careers for Girls" conference in Spokane by serving as & chaperon, and 4) speaking to parents and
high school students on the issue of teenage pregnancy. The EZ/EC proposal identified direct
services to be provided to the community by a Community Resource and Funding Alternative
Center. As the Center is not functioning at this time, the Americorps position has served as a
means to implement some of these services. For cxample, those that related to parenting, human
development, and providing funding information. - =

2) Americorps Member Development Objectives:

The function of the Americorps position in Grant County and types of information the member
should receive additional training in for maximal effectiveness during their term has been explored. -
The areas identified were: fundraising, altsrnative economic development tools and strategies, and
housing issues. As Grant County is classified as "economically distressed” and there is a severe
shortage of affordable housing, we feel these areas require more in depth knowledge. This reporting
period the Americorps member has been trained both on site and through special scssions in: small
business development, granmsceking and grantwriting, and microloan lending as an economic
development tool, The bulk of Americorps member development will, however, occur during the
next quarter as several conferences and training sessions are being offered in Eastern Washington
from the last week in April to the middle of May.
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3) Community Building/Streagthening Objectives: l

The focus of the community service and community bullding objectives described in the workplan
for Grant County was the establishment of 8 Community Resource and Funding Alternative Center
in the nominated enterprise community BNA known as Larson. Up to this point in time
considerable progress has been made toward realizing this focus. As was pointed out in the
workplan the process for development of the Resource Center would change depending on whether
or not the Grant County EZ/EC proposal was funded. As it was not chosen for funding,
researching and identifying alternative sources for funding the Center's proposed activities bocame
a main activity of the Americorps member.

During this reporting period Objective A of the workplan (laying a foundation for implementing the
EZ/EC proposal) was accomplished. The process toward completing Objective B (administering
a community needs survey) is proceeding at a steady pace. As was stated previously, a pilot survey
was distributed and the results received analyzed, which has allowed for the refinement of the full
scale survey before its actual distribution. Objectives C and D of the workplan were devised with
an assumption of funding availability for the development of the Resource Center. As this was not
the case several alternative measure for establishing and implementing proposed activitics of the
Center have been pursued. The Americorps member worked to identify potential private and
corporate interests in the proposed Center. Discussions were held with The Housing Authority of
Grant County regarding the location and operation of the Resource Center in the Larson BNA, in
which this organization has a strong presence through office location and affordable housing
provision. At this time the best strategy for providing funding to establish the Resource Center
seems to be pursuing an Implementation Grant from the Community Development Block Grant
Progtam. The Housing Authority of Grant County ls lnterested in leading this community effort,
of which the Americorps member will participate.

Community building activities have been pursued by presenting information to community groups
on alternative funding resources, assisting two groups in identify potential funding resources, and
by participating in community partnerships aimed at improving Grant County (such as, the Family -
Policy Network). Considerable progress has been made towards: coordinating and conducting a
community workshop on grantwriting and funding availability for non-profits, as well as, convening
parties interested in microloan lending. Dates and times are basically all that remains to be
finalized.



PRIMARY CHALLENGES ENCOUNTERED:

The challenges I have encountered thus far as an Americorps member fall into two general
categories. One simply being that the purpose and existence of the USDA Americorps program wags
fairly unknown in the rural community I serve. The basic challenge was to inform people of the
purpose and function of the Americorps program and why the Department of Agriculture was
involved, As the program was a new inidative it was understandable that unfamiliarity was an
lssue. I belleve that this challenge has been, for the most part, resolved. | have been able to
discuss my role as an Americorps member with numerous individuals and organizations within our
area and feel that what Is being done through this program is better understood. The second
challenge I have encountered is that of finding the resources to carry out proposal components.
This has delayed a portion of the community building objectives, however I feel comfortable that
progress I3 being made and appropriate strategies are being taken to implement the objectives,
Considerable information and effort has bean made on the part of the Americorps Washington stats
director, Mary McBride, 10 aid our community and myself in overcoming any problems that have
developed.

NATIONAL IDENTITY ACTIVITIES:

Activities that fostered the national identify of Americorps have occurred through the Grant County
position by discussions the member has had with community members, ps, and local media
members regarding the purpose of the Americorps program in general and the activities occurring
in Grant County specifically,

CHANGES IN PROGRAM ORGANIZATION OR KEY STAFF POSITIONS:

Changes within the organization of Grant County Community Action Council this reporting period
involved a change of supervisors for the Americorps position. John Poling, the deputy director and
supervisor for the position left the agency at the end of November 1994, Cherie Beuckman, the
executlve director, is currently acting as supervisor for the Americorps member.
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AMERICORPS QUATERLY REPORT

Christine Xwan
Coalition for the Homeless
Yakima County, Washington

Cluster: Wenatochee



QUARTERLY REFPORT
APRIL 1995
Christina P, Kwan

FPRIMARY ACCOMPLISBEMENTS THIS QUARTER:

Thishas been avery busy and an exciting quarcter, [ attended the RE CD AmeriCorps
Teatning i Memphis, TN, It vas a great opporturnty to meet other members from across the
countey and to compare success stories and concerns we all seemto have n comimnon. The
hatel we stapad m seemsdto balocated at the end of the atrport runway and wa had to duck
every tire aplane landed or Htted off. It added greatly to the sense of adventurs.

Upon my vetum to the Yakima Valley I was asked to help the Housmg Foundation
conduct soma reseacch on appraximating the wumber of farmworkers employed during peak
harvest seasons to be better able to estimate the need for housing.

Tha rest of my timse I have kept axtremely busy assisting Mr. Bullamore in arcanging &
bus tour through the city of ¥ akama te view the accomplishments of the many housmg
organizations n ¥ akima. We ivited boardmembers, bankers, pacticipants and other interested
parties, but sadly not very many people showed up.

At this time [ have fust tinished with the organization of a one day workshopiconference
on Farmwvarker Housing Issues. The agenda entails such topics as cost and function of various
ditferents kinds of housing (i.e. mobile homes vs. permanent structures) and other related topics.

UNIQUE SUCCESSES OR "GREAT STORIES":

The housng stuation inthe Y akima V afley 15 axtremely grirn. The Tittle bit of housing
thatis available is fmancially far out of the raach of most tamilies, farmworkers or otherwise.
Fortunately thers are mamy agencies that are trying to addvess the issuss and are able to caport
same success stories. have tinally been able toidentify atlsast two smafl project [ would ke to
address and maybe complete by the end of August. Theneedto infoem the general public about
the existance of thess orgamzations could be met by hostmg an "InfoF " mthe
Surnyside! Grandview area. Allthe agenciesthat ave currantly locatedin ¥akima, butt are able
to serve the entive valley could send a representative and give out irformation sbout thete
agencies - how to apply, what they do, etc. Many people are simply not aveare that such
vesources and agencies axist.

My second project is dicectly related to the ficst. After mvestigating the rnatter, I
discoversd that weneed a written, centraliged index of all the organizations that deal etther
directly or mdirectly with housing issues. [ envision a ane page resume from each agency
explaining what they do, haw to apply, who would qualify, and their mission stc. 1{aeithat such
miormation would greatly banetit many paople who are currently kving in severely substandard
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comditons.

SUMMARY OF PROGRESS THIS REPORTING QUARTERTOWARD
ACCUMPLISHING ANNUAL OBJECTIVE:

The divect service objective would be met by educating the geneval public to the
casoucces available. 1 fesl somatimes that the issues of lack of adequate housing are simply
bemgignored. [have receivedrnuch feedback from the public about how the teem "subsidized
housing” vaises alot of resertrnent and sometimes even hostifity. There is aneed for affordable
housing, not more subsidies. Ifeel that making information more readily available will at least
ogen the channels of commumication toward addressing and tackling the issues.

PRIMARY CHALLENGES ENCOUNTEREL THIS

QUARTER:

While conductingmy veseatch I was puzzled and surprised by the hostility and rristrust
encourtered frovn soma of the farmersigrowers I attempted to intexvies. Itis a constant
challenge to contirae in this veork. Thetis wohy I {eel itis so frmpartant to educate the general
public about the issues we are taced with. Increased knovsledge and awareness may decrease
the fear and hostilty present today.



AMBRICORPS QUATERLY REPORT

Froms John Glenn
Rural Community Assistance Tean
Thureton County, Washington

Cluster: Wenatchee



Quarterly Report
AmeriCorps Nations! Jervice Program
April, 1996

To: Mary McBride, RECDY AmeriCorps Superviser

From: Johu Glenn, Governor's Rursl Communlty Assirance Team

Primary Accomplighments this Quarter

I was givon an ambiguous, broad project that entalled the creation of an evsluating mechanism for the
Washingion Community Bconomic Revitalizaticn Texm (WA<CERT). | narrowsd and defined the seope In
a preliminary draft proposal, and eventually ereated & murvey tha serves as o somprehsnsive cvalution
t20! reflecting the initial goals of the WA-&I&T;npm Imalled pan | of the survey to ail thoss whe
tpplind for assistadce rovgh the WA-CERT prooess in FFYS4. Part | evalustes customer service and
wpplication proosssing

Consequently, FFYS4 was the pilot year of the WA-CERT, 10 mn evalustion of this skernstive spproach to
govomment should be quite useful in streanlining the process, to beiar serve those rural comm.unities
previously dependent on natural resources ss the heart of theic sconomy. This I un tsaue of great
impertance in Waahingiom State and ons thar muat be thoroughly tnd accurately addressed.

This survey will provide valuable feedzack from those who have utilized the WA-CERT w8 0 clopringhouss
for federal and mate funding assismnce, whether thoir project recelved finéing or not. This feedback oan
only contributs [n makiag the procsss mors efficient and usee Sendly.

Par 2 of G murvey is currwntly befng drafted, and will aid in evalusting the effectivenasy of the program in
&inding cconomie diversifieation projeets In cimber dependont communlilen, using the zoals of the foderal
Beonomic Adjustment Laktlatlve as a framework, Have the projocts we've funded been sucoessful

Uslque quccasie or “great stories”
Atteading the AmeriCorps conference In Tennessee and meeting follow AmeriCerps triands frorm around
the natlon, sharing prajoct goals and cucoosscs, and baing unkod undur & enu o/ movemont, has bean the

highlight of my expecianioss with other national service purtictpanys,

Summary of Progress this Reporting Quarter Toward Accomplishing Anrual Objectives:

1) Direes Servico Objeetives

Servios of this kind is executtd daily via the t2lephone. 1 am in continug! contact with communily
mombors primarfly In 4 context of supplylng Information. Iaformation on the WA-CERT progesm,
avallabia to Baae Ip many rural communities throughout Washington, as well a3 the status of projects
sbmited trough the WA-CERT process are common requesty.

Though this dmmwmwu@mmﬁm‘mmwﬁ!mﬂmt
brosdened soope with commumity site vishs and personal intarviews ((his is axplained in the section,
challeages encountered this quartar).

3) AmeriCorps Member Devalopmsnt Objectives

As this quostica ls laterpretad as parsonal growth through tralnlng a1d experizace, | will briefly comment
that I am grateful I've had this opportunly o leam firsc-hand sbows the loglslative process (wracking
legistation for the purposed Governor's Community Asslstance Team &g well » following several other
bilks), about profasslonallsm associated with working for & govormment gonty, community developmant

(from training 4nd anending mestings montly), sd about belng axslened o long-term profect and working
toward) completing thet project. All of these ware ennual objectives for ros.



b)) Communh, .tﬂduy'&mﬂulng Objtl:tim

This category Iy my strouges contribution a2 48 AmeiiCarps member. Not anly ar¢ my day 1o day
activitles with the GRCAT and the WA-CBRT orieatad towards asisting those hn rural communities via
phona, Mk, 0¢ grant/losn application prozessing, but my evahuatlon projest will have pasitive ramifleationy
on (ose sime sammunitias chat e 1a need of seistanes.

Primary Challoagos Bacountersd this Quurter

At g0 of direct communlty purticipation, as an important elament in goa's of the AmeriCorps program,
cam4 o ba ot the ccalsrence in Memphis. Other than monthly meetings, this aspect wa lacking
roughov| this appoiorment. In (peaking with te organizers and fellow merpbers in Memiphls, it was falt
that the spirit of the AmariCocpa program had been hindered slightty, due to the lack of girect commuaity
involvemeat. 1t was decided that the seope of my outreach should be broadened, (o Includo this lacking
elemont.

The evalustion I have besn working on is directly maaociated with the streamlining of grant and loan
funding to rural communities in aged of ecoacmlo simulation. My time and snergy as an AmeriCorps
patticipant would be best spent expandlig this evaluation to include ease wudios. Thase would cerve In
painting a complets ploture of the besd for, and offterivencss of grant/ loan funding 1o natural resource
depandant rural sommunhties. This will be done through interviews with community membere, as well a3
the governmaent ageacies iavolved.

Not only will this addad elagnent contribute in the ireproved afficiancy of project funding, it will serve a s
leglslative 100l in Tobbying for further allocations didugh the fedansl Economic Adhusiment tnitiative, and
other rural community economie diversification programs.

National [dentity Activities this Quartor

I must confess that my AmaeriCorps shirts are personal fivorites and are wom frequently. They solicit
questions and comments regularly. Other than this aod regular explanations/descriptions of the progeam to
those I cross paths with, nothing {'m invoived in has sroused the (nnerest of the natlon.
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UNITED STATES DEPARTMENT OF AGRICULTURE

Rural Economic and Community Dévelopient
405 E. Florida
Deming, NM 88030

(505)546-8885



. 2. Program name: DEMING

3. Corporation grantee name;_RURAL ECONOMIC & COMMUNITY DEVELOPMENT

4. Mark the reporting quaiter to which this form applies:

OFirst Quater (3 Second Quarter UThidQuater 0 Fourth Quarter
(1W1-1231) - (U131 (41-630) (M1-9730)

3. On what date did your AmeriCorps Members begin service or training?_October 11, 1994

6. Inthe table below indicate (2) he number of full and part-time AmeriCops Members that were
enrolled as of the last day of th reporting quarter and (b) the total cumulative service hours completed

by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative
AmenCorps Members Hours or Required Service

Full-time
2 About 900 hrs.

Part-time

- 7. Please provide estimates of the following:
(a) Total number of non-AmeriCorps Member volunteers
who were involved in AmeriCorps service activities:_none

(b) Total hours of AmeriCorps service activities completed
by non-AmeriCorps Member volunteers: none
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Corporation for National Service “-°
Operating Site Quarterly Report

1. Operating site name:_NEW MEXICO _

2. Program name: DEMING




CDBG-Conducted a door to door survey for the city of Deming.
There was a response of about 150 citizens. The City of
Deming conducted this survey because they were considering
in applying for a Community Development Block Grant (CDBC)
for improvement of the Bell School area. Some improvements
that they want to do are on the streets and sidewalk,
recreation and parks, removal of blight and housing

rehabilitation.

Back-Flow Prevention for Water Systems Training-This
training helped me understand problems of what can happen if

water systems are not installed correctly. I can share what
a have learned with the communities that I come in contact
with.

Training conference 1n Memphis, TN-This training taught me
the basics of community development principles, practices,
theories, and methods. I met many contact people that I can
get hold of if there is help needed. I also got a better
understanding of the USDA reporting policies and procedures.

The skills that I gained in this training will help me work
better with the community.

-H-
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®timary Accomplishments this Quarter: (In detail, describe your central activities, project
.ailestones, and most important “things gotten done™ this quarter.)

P

CDBG-Conducted a door to door survey for the city of Deming.
There was a response of about 150 citizens. The City of



NONE TO REPORT AT THIS TIME
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Operating Site ID

Unique successes or “great stories”: (Briefly describe unique and/or exceptional successes. program
highlights, or “great stories” about AmeriCorps people, projects or partnerships that occurred this quaner.)
: b e



Lehs Ui NG i jRiblves,
OBJECTIVE $1-To meet with city officials:
I have contacted official and met with them. I
have informed them that I am available to

agsist them and the community in any way that
I can.

OBJECTIVE #2-To do outreach in community for those who are
not physically able to come in to the office:

I have gone to the homes of the elderly, and
assisted them in filling out applications and
gone back to get signature in order to
complete the process of filling out
applications.

OBJECTIVE §3-Keep public informed about what can be obtained
through our programs to assist them:

I am continuing to keep the community informed
of what I can assist them.

OBJECTIVE #4-To interpret for those who speak only Spanish
and do not understand English as well:

I am continuing to interpret when clients meet
with the supervisor and fill out the
applications out for them.

8-
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Qperating Site [D #;

Summary of Progress this Repo&ing Quarter Toward Accomplishing Annual Objectives:
(Briefly describe how accomplishments this quarter relate to achieving each of your three sets of annual
outcome objectives: (1) Direct Service Objectives. (2) AmeriCorps Member Devglopment Objectives, and

(9) Community Building/Srengthening Objectives. Whete availabl, describe evaluation data tha indicate
progress during the past quarter toward achieving your annual outcomes. Summarize activities related to

establishing an evaluation system or conducting your local evaluation (€., instruments developed, data
collection plans established, etc.).

(1) Direct Service Objectives: | N
OBJECTIVE $#1-To meet with city officials:



I have made key contact in the Hidalgo county, having to do
with the Federal Empowerment Jone and Enterprise Community
(EZ/EC) Initiative. I also set up a meeting with the
technical ssistance team for April 10, 1995 at 10:00 a.m. to
discuss this in further detail. I will have more on this on

my next quarterly report.

(3) Community Buildinnglrenglhening Objectives:

On April 25, 1995 our cluster plans a clean-up of a
community youth center. We plan on many of the local people
from the community to help participate with the clean-up of
the youth center

ONIW3d Bdsn Wodd S@:6 GS6. 11 ddY
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Operating Site ID #:

(2) AmeriCorps Member Development Objectives:

I have made key contact in the Hldalgo county, hav1ng to do
Id]i-h *hn Fhﬂﬁ‘l’ﬁ] Pmnatiarmant Mana awd Pal.ooo.!o. L



Uliillads. wield L dO gel N0LQ O Chem and meet witn tnem
they seem interested, but when I try to get hold of them
again I can’t. -

T’rimary Training and Technical Assistance Needs this Quarter:

Attached to this quarterly report form is a separate Training and Technical Assistance Request form.

Should you have training or technical assistance needs, complete the attached form and submit it

along with your quarnterly report. 1t will be directed to the Training and Technical Assistance Office.

Technical assistance is available in many program-related areas, including, among others,

organizational development and management issues, fundraising, diversity, and best practices in site-
specific skills.

-10-
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Primary Challenges Encountered this Quarter: (Report on problems resolved and unresolved,
obstacles to achieving program objectives, significant sources of delay, program elements not meeting
¢xpectations, events or incidents that caused concern.) ‘.

I have had problems in trying to get hold of the city
officials. When I do get hold of them and meet with them
they seem interested, but when I try to get hold of them
again I can’t.



Training in Memphis, Tennessee.

NONE TO REPORT AT THIS TIME

-11-
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identity of AmeriCorps. Examples could include new uniforms, signage or publicity materials; projects
with other AmeriCorps programs: training members in national skill areas (comurication/conflict
«esolution or CPR/first aid); participation in national service projects (HIV/AIDS awarepess Iraining,
environmental audits, or citizenship education): graduations of swearing-in ceremonies, use of national
recruitment, use of AmeriCorps Member Handbook.)
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Corporation for National Service -~

Operating Site Quarterly Report

1. Operating site name:___Deming, New Mexico

. 2. Program name:

3. Corporation grantee name:

4. Mark the reporting quarter to which this form applies: .

OFirsiQuater ~ @Second Quarer ~ QThind Quar  J Founth Quarte
(01-123) . (11=301) W1—6%0) (MN—91%0)

5. On what date did your AmeriCorps Members begin service of training?_October 18, 1995

6. In the table below indicate (3) the number of full and part-time AmeriCorps Members that were
enrolled as of the last day of the reporting quarter and (b) the total cumiulative service hours completed
by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cutqulative .
AmeriCorps Members Hours or Required Service

Full-time 2 900 approx.

Part-time 0 0

7. Please provide estimates of the following:
‘ (a) Total number of non-AmeriCorps Member volunteers
who were involved in AmeriCorps service activities:____NONE _
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who were involved in AmeriCorps service activities: ___NONE

(b) Total hours of AmeriCorps service activities completed
by non-AmeriCorps Member volunteers: NONE




Operating Site [D ¥

Primary Accomplishments this Quarter: (In detail, describe your central activities, project
milestones. and most important “things gotten done™ this quarter.)

CDBG Survey -- 1 helped the City of Deming fill out 150 income surveys. The
City of Deming is considering applying for a2 Community Development Block Grant
(CDBG) for general neighborhood improvements, including street and sidewalk

improvements, recreation and parks, blight removed and housing rehabilitation
in the Bell School neighborhood.

Grant Writing Workshop -- We started the workshop with a few ice breaking

activities. We covered everything from the basic principles of proposal writing,
such as distinguishing between goals and objectives, to developing budgets. Most
of the 20 Ameriéorps members that attended will use these skills throughout their
term as well as their future careers.

Back-Flow Prevention for Water Systems -- This training seminar provided me

with additional skills and knowledge to help assist the natiomal effort to

safeguard the drinking water of Rural America.

Attended Training conference in Memphis, Tennessee -- This course was titled

Community Development Process and Methods Training Course. I learned a basic
understanding of community development primciples, practices, theories and
methods. I had much group interactiom with local situations. In additiom,
I now have a greater understanding of the USDA reporting policies and procedures,

This will allow me to work with greater effectiveness and efficiency.



Qperating Site 1D ¥

Unique successes or “great stories”: (Briefly describe unique and/or exv:-eptional successes. program
highlights, or "great stories™ about AmeriCotps people, projects or partnerships Jha_l occurred this quarter.)

NONE TO REPORT AT THIS TIME
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Summary of Progress this Reporting Quarter Toward Accomplishing A T —
(Briefly describe how accomplish:;ents tlgs'quaner relate to achieving Each of y%wtl‘l:‘r::iczlgfc :I::t::ls
outcome objectives: (1) Direct Service Objectives, (2) AmeriCorps Member Devglopment Objectives, and
(3) Community Building/Strengthening Objectives. Where available, describe evaluation data that indicate
progress during the past quarter toward achieving your anrual outcomes. Summarize activities related to

establishing an evaluation system or conducting your local evaluation (c.g.,instruments developed, data
collection plans established, etc.).

(1) Direct Service Objectives:

I have made 4 contacts with the cities officials and have met personally with
them. I have informed them that I am available to assist the community in any
way that I can. They said they would keep in touch and let we know of anything
that I may be of assistance with,

I have also been attending the local town meeting regularly. 1 am becoming
familiar with the cities key-people and their different attitudes with their

communities, as far as the meetings go.
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(2) AmeriCorps Member Development Objectives:
L

I have made key contacts in the Hildalgo county hiving to do with the
Federal Empoverment Zone and Enterprise Community (EZ/EC) Initiative.

I also set up a meeting with the techuical assistance team for April
10, 1995 at 10:00 a.m. to discuss this in further detail. I will have

more on this on my next quarterly report.

() Community Building/Strengthening Objectives:

On April 25, 1995 our cluster planned a clean-up of a community youth
center. We plan on many of the local people from the community to help

participate with the clean-up of the youth center.
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P;imalry Cha'l‘lenges Encountered this Quarter: (Report on problems resolved and unresolved,
obstacles to achieving program objectives, significant sources of delay, program elements not
expectations, events or incidents that caused concern.) v mesting

I have been working with the Peoples Water Co-op in order to get a new

community well built. This system has been designed and funded from the
State. ‘i."ne obstacle that is holding the project up is the water rights. The
current well has only 6.35 acres-feet. The new water system would require an
additional 7.0 acres-feet in order to accomodate the families in need of clean
drinking water. This next quarter I hope to get this problem resolved and
continue with the building of the community water system. I have been in
contact with the Engineer of this system and he has told me that they are
currently looking into the p;:ssibility of transferring nearby vater rights

that are located near the proposed water well sight.



National Identity Activities this Quarter: (Report on activities this quarter that fostered the national
dentity of AmeriCorps. Examples could include new uniforms, signage or publicity materials; projects
with other AmeriCorps programs: training members in national skill areas (comaunication/conflict
resolution or CPR/first aid); participation in national service projects (HIV/AIDS awareness training,
environmental audits. or citizenship education); graduations or sweasing-in ceremonies, use of national

recruitment, use of AmeriCorps Member Handbook.)

Training in Memphis, Temnessee. Explained more in detail on the first page

of this report.

Changes in Program Organization or Key Staff Positions during this Quarter; (Repor siaf
fumover in management o supervisory positions, changes in partner/sponsor relationships, changes in

board membership, etc.)

NONE TO REPORT AT TRIS TIME.



Primary Training and Technical Assistance Needs this Quarter:
Antached to this quarterly report form is a separate Training and Technical Assistance Request form.
Should you have training or technical assistance needs, complete the attached form and submit it
along with your quarterly report. [t will be directed to the Training and Technical Assistance Office.
Technical assistance is available in many program-related areas, including, among others,

organizational development and management issues, fundraising, diversity, and best practices in site-
specific skills. |
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AmeriCorps*USA

Operating Site Quarterly Report

Date this report was completed:_2Pril 6, 1995

CONTACT INFORMATION: _

Nmmofmoomp]cﬁnglhisnm Paula J. Montez & Susan J. Burns

Position of person completing this report- AmeriCorps Memebers

Operating Site ID # (Please refer to anached Mx—MMMm Office)
Telephone number: (505) 522 - 6031

Fax number: __(505) 521 - 3905 _

e-mai.l address (if available):
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A_Q_THONY WAT & SANITATIONDISTRICT
P.O.BOX 1781 - ANTHONY, NEW MEXICO 88027 * (60G)B8B2-302¢

January 12, 1998

John Thonas, Jr.

State Director of America
RECD State offica

6200 Jeffarson st.

N.B. Room 255

Albuquerque, KM 87109
Dear Mr. Thomas,

We were visited by Ms. Paula Montéz & Ma. Susan Burns fros
your orgenization AmeriCorp. RECD on January 310, 1995. Bfficiency
accompanied by courtesy is a rare combination in today's work
world. Ms. Montez & Ns. Burne were very informative and helpful
Tegqrding the funding available for assisting families with water
& sawer hookups

There 18 a high need in Anthony For these services and we
will take advantage of this opportunity. The ladies have our full
cooperation and we will enjoy working with them. If you have any
questions please feel free to give us & call at (505) 882-3922.

L) B

Loren H. Schoonover
Office HManager

. wetra
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Report Form: Program Outreach - PY 93

TO: State Director

Attn: Secretary to State Director

RUEL__Rv. oth Pay _followind Quartel

' Quarter Endihg:_ 4/5/95

Office: _Las Cruces County Office (page 2)

Meeting Copducted With
Chuﬂxﬁno}htcnlkmmd

Council of Gov'ts met.ing-nnﬂnv
nﬁxxseihdk!umpdﬁlu;n

anthony Water District Office
(belp £ill out applications)

Council of Gév*ts-Hatch
Consolidated Plan-County Conmission
uﬁﬂlémxfm

N{ Rural Water Assn. Anmual Mtg.
Diocese Task Force-Del Cerro
Ocrmunity Pride-Paint Over Graffiti
Diocese Task Force Meeting

Anthony Water District Office
(help £ill out applications)

Water District Office
(help fill out applications)

1a Mesa Mutual Damestic Water Meeting

Rats
1-27-95

1-27-95

© 1-28-95

1-30-95

1-30-95

2-2-95

2-7-95

2-7-95 — 2-10-95
2-15-95

2-18-95

2-23-95.

2-24-95 .

3-2-95

3=7-95

District Director/County Supervisor

Date
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Report Form: Program Qutreach -~ FY 95

TO: State Director

Attn: Secretary to State Director

g ;
Quarter Ending: _4-5-95
Office: _Las Cruces County Office (page 1)
Meetina Conducted With Date
Mc. Pat Banegas & Office Staff of the 149
Anthony VWater & Sardtation District
M. Jerry Iugan of the South Centyal 1-9-95
Cancil of Governments
Mr. Pat Banegps & Loren Schoanover of
Anthory Water & Sanitation District, 1-10-95
and Representatives of the
Mibml Domestic & 1a Mesa Water
Mc. Albért Iyon & Qaballo &4-H J1-11-95
Chenberino Cpen Town Meetiing on cresting 1-5-95
a Mmoal Domestic Water District
Hxcley City Concil Meeting 1-17-95
Central Ciry Cancil Meeting 11795
Diocese of Las Qnues Task Rwce 1-18-95
Meeting on Colonias Ivprovement
Silver City Serriar Citizens Meoting 1-19-95
Golonias Taskc Raroe Meeting 1-25-95
Iynn Goldstein of the Local Goverrment 1-25-95
Division of Council of Goverrmerts
Gila/CLiff Semicr Citizens Mesting 1-26-95

Ludaddlazéd
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Report Form: Program Outreach - FY 95

TO: State Director
Attn: Secretary to State Director

' Quarter Ending: 4/5/95
Office: las Cruces County Office (page 3)

Meeting Conducted With Date

Diocese Task Porce-Del Cerro - 3~8-95

(help £i11 out applications)
Anthony Water District Office 3~13~95

(help £ill out applications)
AneriCorps Training-Memphis, -IN 3-19-95 — 3-24-95
NMSU Commmity Development Study 4-2-95

Chamberino Meeting

District Director/County Supervisor

Cate

20+

150+




Facsimilie . AHERICORPS
Transmission | _ HEHBERS
Cover ‘ .
Letter | "Getting Things Done"

TO:_ MR, JOHN THOMAS JR.

OFFICE:_STATE OFFICE _
TELEPHONE: _(505) 761-4944

FAX NUMBER:(505) 761-4976

FROM: Susan J. Burns & Paula J. Montexz
OFFICE: ' RECD County Office

CITY: Las Cruces, New Mexico
TELEPHONE : (505) 522-6031

FAX NUMBER: (505) 521-3905

Ifwuhavemyqtutimxileasecay;@_.

Sincerely,
Paula & Susan

Number of page in this transmission including cover page: 14



Qperating Site ID #: RECD - Las Cruces County Office

Corporation for National Service “ -
Operating Site Quarterly Report

1. Operating site name;_USCA RECD-Las Cruces,. New Mexico County Office

2. Program name:
3. Corporation grantee name:_United States Department of Aqriculture
4. Mark the reporting quarter 1o which this form applies:
Q) First Quarter & Second Quarter O Third Quarter Q Fourth Quarter
Qo1—12731) - (N=301) (41—6/30) (7/1—-5/30)

5. On what date didmhmﬁCapi!thﬁnmaMns?M

6. In the table below indicate (a) the number of full and part-time AmeriCorps Members that were
moﬂduddulutdayofdnmﬁngqummd(b)dnmmuh&wmmmpldd
by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative
i Members Hours or Required Service

1st 1/4 2nd 1/4 tﬁl-ﬁw
Full-time 2 420 584 1 each

Part-time

7. Please provide estimates of the following: .
(2) Total number of non-AmeriCorps Member volunteers
who were involved in AmeriCorps service activities:__ 12

(®) Total hours of AmeriCorps service activitics completed
by non-AmeriCorps Member volunteers: 61,5 hours

-5



- Qperating Site (D #; RECD-Las Cruces Counity Office

Primary Accomplishments this Quarter: (In detail, describe your central activities, project
milestoncs. and most important “things gotten done™ this quarter.)
- This quarter our activities centered around making use
of the 306c grants for Colonias Water and Waste Disposal.
We worked mainly on getting the word out to residents that
there was funding available to pay for connecting to
community water and sewer. During January our meetings with
communities increased tremendously in comparison with the .
first quarter. This was due to the various contacts with %ﬁ%
different agencies that we had made in the first quarter.

In January alone we had open meetings in 10 different HE;
communities. Also in January we began a program where we
would travel to Anthony, a near by colonia, to help the
residents, many whom did not speak Bnglish, £ill out
applications for the Water and Waste Disposal Grants. 1In

is colonia we had technical and physical support from the
local water and waste disposal superintendent and his staff.
Toward the end of January we began speaking about the 504,
Home Improvement Loans and Repair Loans and Grants. We
focused our efforts toward low income elderly homeowners.

One of our new endeavors in January was to join The
Task Force for the Development of Rural and Urban Policy,
through the Catholic Diocese of Las Cruces. ' This group
meets once a month to coordinate the work of the various
local, state, and federal agéncies who are working in and
with colonias. Besides meeting as a large group, the task
force is also broken down into committees. We joined two of
these committees, the Community Education and Organizing,
and the Housing and Ownership.

Our February calendar was a continuation of January’s
activities with the addition of our joining a group called
Community Pride. This group spends one Saturday a month
painting over graffiti. The paint, rollers, and brushes are
donated by local businesses. We organized getting “§;¥
volunteers from our office and other USDA offices to ; S;
participate by volunteering peoplepower.

The Catholic Diocese began a Colonias Development
Council, that has planners in the colonias. We began to
work extensively with these organizers. The planners would
help us to setup maetin?s, and find facilities to help the
residents with our applications. '

March came in like a lamb. We just continued what we
had been doing. We began to see the results of all of the
time we had been spending on the applications. We saw the
completion of the work on a 504 repair grant. We also had
two 306c grants get funded.

This month left like a lion, because we attended a
wonderful USDA AmeriCorps National Training Session in
Memphis, Tennessee. We returned with not only the names and
addresses of other AmeriCorps Member with whom we could
communicate ideas and discuss difficulties that others may
have already resolved. We brought home a wealth of
knowledge on helping small communities survive.



Operating Site [D ¥ RECD-Las Cruces County Office

I.{nlque successes or “great stories”: (Briefly describe uniquo and/or exceptional successcs. program
haghllths. ¢ “great storics™ about AmeriCorps people, projects or pannerships that occurred this quaricr.)
g

Our greatest story centers around an elderly gentleman
and his wife. 1In late December this gentleman drove S0
miles to attend a meeting that we were having. At this
meeting we spoke about the 504 repair grant. This gentleman
came up to us after the meeting and asked for an application
and directions on how to fill it out. We talked with him
for several minutes. About a week later he delivered the
application to our office. He was requesting funding to put
heat into his house, because his heaters had been condemned
by the gas company. The gas company said that if he
continued to use those heaters that they would turn off his
gas. When he submitted his application, the only source of
heat in house was the range and an electric space heater.

The gentleman received §1,452.23 in the form of a grant
to put heat in his house. The work was completed on January
30, 1995.

This gentleman has been a great spokesman for our
programs. He shows up at many of our meetings to testify
about the help that we gave his family.

This quarter we made several lucrative partnerships.

We began working extensively with the Anthony, New Mexico
Water and Sanitation District. Another endeavor that we
believe will eventually show dividends is our membership in
the Task Force for the Development of Rural and Urban
Policy through the Catholic Diocese of Las Cruces. As we
have previously explained this group is made up of
representatives from various local, state, and federal
agencies. We meet once a month as a large group to
coordinate the efforts of agencies. The group is split into
smaller committees who focus on specific topics. The two
committees that we are involved with are Community Education
and Organizing, and Housing and Ownership.

Our final partnership is with the Community Pride
Group. This group meets one Saturday a month to get the
community together to help fight the problem of graffiti.
This group fights back by painting over the graffiti. We
participate in this group by volunteering not only our time
but also getting others from the community to take pride and
help by volunteering their time.

a?-



= Qﬂf-tiﬁolgsne D& RECD- Las Cruces County Office

Summary of Progress this Repoﬁins Quarter Towllfd Accomplishin; jecti
r ' ] 8 Annual Objectives:

(Briefly describe how accomplishments this quarter relate to achieving zach of your three scts o,!'amn.n:]s

?wgm objectives: (1) Direct Service O jectives, (2) AmeriCorps Member Devglopment Objectives, and
3) Ofm&’m;_.:ty Building/Strengthening Objectives. Where available, describe evaluation data that indicate

mﬁﬂt ar:'lxel?:l S:it Quarter toward achieving your to?al}m! outcomes. Summarize activities related to

: on system or conducting your i 1
< ook emblished,y:ttc.). g you evaluation (e.g., instruments developed. data

(1) Direct Service Objectives:

(2) AmeriCorps Member Development Objectives:

(3) Community Building/Strengthening Objectives:

1) What work will be done?

To Inform local rural residents of available
funding thru Rural Economic and Community Development
(Farmers Home Administration). To assist in filling
out housing applications.

We have been out in the community extensively. We have
had meetings in 12 local colonias just in this quarter. We
have held 5 meetings at which all we did was help residents
fill out applications. We also went to several individuals’
homes to help with the applications.

(plea'ce refer to the report form for our state director
which is included)

2) What is the hoped-for results of the work/activities
described above?
Socially disadvantaged, low income residents of
colonias will be informed of the assistance available
and how to apply for it.

Since we have been working in colonias which are area
were there are many low income residents, we believe that we

are reaching our targeted pecple.



Operating Site ID # RECD-Las Cruces County Office

3) How will you measure the quality of your product or
impact or your service?
We will obtain a list of those who attended our
meetings. We will evaluate results by the number of
new applications generated from those who were present.

We have changed our way of tracking applications that
we have generated. Instead of trying to obtain lists of
attendees, we mark the applications that we hand out. Our
co-warkers in the office ask individuals, who stop in for an
application, where they found out about our program; if they
found out about it from one of our outreach meetings then
the individuals are given a marked applications.

This new system seems to work well, because this way we
also can track how the information from our meetings travel
by word of mouth, as well as from direct contact.

As of today we have received one 502 housing loan
application which was turned down due to credit. We have
had one 504 grant which was funded and the work completed.
We have generated 12 306c water and waste disposal grant
applications, 2 of which have been funded and the work
completed.

4) By what standard will you gauge success?
At least 10% of the attendees will apply for Rural
Economic and Community Development (Farmers Home
Administration) assistance.

According to my figures we have had direct outreach
with approximately 500 residents of colonias. We have
generated 14 applications which is 36 less than 10%. We
think that our percentage may be slightly high but we still
believe that we might be able to attain it.

5) How many individuals will receive the benefit of the work
your participants perform?
150 residents of colonias and 50 beginning,
socially disadvantaged or youth farmers.

We have reached over 150 residents of colonias. We

have only had one meeting for the farmer programs, but at
that meeting there were 25 participants.

-9-



z . RECD-Las Cruces County Office
Opeorating Site 1D #; : ty

Primary Challenges Encountered this Quarter: (Report on problems resolved and unresolved.,
obstacles to achieving program objectives, significant sources of delay, program clements not meeting
expectations, events or incidents that caused concern.) . v. ;

Our Primary challenges this quarter centered around the
bad reputation that our agency has in this area. The reason
for this is that the people don‘t understand or trust the
government. We had help, to gain the trust of the
residents, in several communities due to Mr. Pablo Lara who
received the 504 grant to put heat in his home (We told
about him in our success stories earlier).

We still have the problem that there are so many
different definitions of which communities can and can't be
considered colonias. Bach separate government agency has
different requirements that must be met.

Our last difficulty is the language barrier. Again we
could still use a new Spanish to English Dictionary, or
better yet an electronic translator.

[Primary Iraining and lechnical Assistance Needs this Quarter:
Should you have iraining or iechnical assistance needs, complete the antached form and submis it
- Technical assistance is available in many program-related areas, including, among others,

specific skills.

Attached to this quarterly report form is a separate Training and Technical Assistance Request form.
along with your quarterly report. It will be directed to the Training and Technical Assistance Office.
organizational development and management issues, fundraising, divarsity, and best practices in site-

-10-



Qperating Site [D # PEALTLAS LUV MUY ULials

National Identity Activities this Quarter: (Report on activities this quarter that fostered the national
identity of AmcriCorps. Examples could include new uniforms, signage or publicity materials: projects
with ather AmeriCorps programs: training members in national skill areas (comaurtication/conflict
resolution or CPR/first aid); participation in national service projects (HIV/AIDS awareness tcaining.
environmental audits, or citizeaship education); graduations or swearing-in ceremanies. use of national
recruitment, use of AmeriCorps Member Handbook.)

Our activities this quarter included a Nation USDA
AmeriCorps training session in Memphis, Tennessee. Most of
the session concentrated on ways to help small towns
survive. We also made lucrative acquaintances and brought
back new innovative ideas that we plan to implement.

This quarter we also worked with Community Pride which
paints over graffiti one weekend a month. I am enclosing a
news paper clipping in which a local resident voices his/her
opinion of our efforts.

Changes in Program Organization or Key Staff Positions during this Quarter: (Report staff
turnover in management or supervisory positions, changes in partner/sponsor relationships, changes in
board membership, etc.)

Our only change of supervision was temporary. Our
supervisor was on maternity leave from December until March.
She keep contact with us throughout her leave and her
replacement was very helpful.

a11s



Operating Site ID # : RECD-Las Cruces Oounty Office
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Facsimilie ‘ MICORPS
Transmission b _ MIBERS
Cover . .
Letter | "Getting Thlngs Done”

TO:__MR, JOHN THOMAS JR.

OFFICE:_STATE OFFICE
TELEPHONE: _(505) 761-4944

FAX NUMBER:(505) 761-4976

FROM: ~Busan J. Burns & Paula J. Montez
OFFICE: RECD County Office

CITY: Las Cruces, New Mexico
TELEPHONE : (505) 522-6031

FAX NUMBER: (505) 521-3905

If you have any questions please call us.

Sincerely,
Paula & Susan

Number of page in this tranamission including cover page: 14
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AmeriCorps*USA

Operating Site Quarterly Report

Date this report was completed:_2Pril 6, 1995

CONTACT INFORMATION: _

Name of person completing this report:_P2u12 J. Montez & Susan J. Burns

Position of person completing this report: AmeriCorps Memebers

Operating Site ID # (Please refer to attached hst}_wﬁgx_&w Office)
Telephone number: (505) 522 - 6031

Fax number: (505) 521 - 3905

e-mail address (if available):




Qperating Site 1D #; ; RECD - las Cruces County Office

Corporation for National Service “-°
Operating Site Quarterly Report

Cammunity
2. Program name: _United States Department of Adqriculture —Rural Econcmic & oveiopment
3. Corporation grantee name:_United States Department of Aqriculture
4. Mark the reporting quarter to which this form applies:
Q) First Quarter &3 Second Quarter Q Third Quarter Q Fourth Quarter
(1W1—l12131) - (W1=3131) (41—6/30) (7/1—5/30)

5. On what date did your AmeriCorps Members begin service or training?_September 30, 1994

6. In the table below indicate (a) the number of full and part-time AmeriCorps Members that were
enrofled as of the last day of the reporting quarter and (b) the total cumulative service hours compieted

by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative
AmeriCorps Members Hours or Required Service
_ 1st 1/4  2nd 1/4 e
Full-time 2 420 584 1 i

7. Please provide estimates of the following: .
(a) Total number of non-AmeriCorps Member volunteers
whao were involved in AmeriCorps service activities:__ 12

(b) Total hours of AmeriCorps service activitics completed
by non-AmeriCorps Member volunteers: ______ 61,5 hours

-5-



- Qperating Site (D # RECD-Las Gruces Cowity Office

Primary Accomplishments this Quarter: (In detail, describe your central activities, project
milestones. and most important “things gotten done” this quarter.)

-
- Ls

This quarter our activities centered around making use

of the 306c grants for Colonias Water and wWaste Disposal.

We worked mainly on getting the word out to residents that

there was funding available to pay for connecting to

community water and sewer. During January our meetings with
communities increased tremendously in comparison with the .
first quarter. This was due to the various contacts with _;ég
different agencies that we had made in the first quarter.

In January alone we had apen meetings in 10 different hSS
communities. Also in January we began a program where we
would travel to Anthony, a near by colonia, to help the
residents, many whom did not speak English, f£ill out
applications for the Water and Waste Disposal Grants. 1In
this colonia we had technical and physical support from the
local water and waste disposal superintendent and his staff.
Toward the end of January we began speaking about the 504,
Home Improvement Loans and Repair Loans and Grants. We
focused our efforts toward low income elderly homeowners.

One of our new endeavors in January was to join The
Task Force for the Development of Rural and Urban Policy,
through the Catholic Diocese of Las Cruces. ' This group
meets once a month to coordinate the work of the various
local, state, and federal agencies who are working in and
with colonias. Besides meeting as a large group, the task
force is also broken down into committees. We joined two of
these committees, the Community Education and Organizing,
and the Housing and Ownership.

Our February calendar was a continuation of January‘s
activities with the addition of our joining a group called
Community Pride. This group spends one Saturday a month
painting over graffiti, The paint, rollers, and brushes are
donated by local businesses. We organized getting “5;2
volunteers from our office and other USDA offices to S;
participate by volunteering peoplepower.

The Catholic Diocese began a Colonias Development
Council, that has planners in the colonias. We began to
work extensively with these organizers. The planners would
help us to setup meetings, and find facilities to help the
residents with our applications.

March came in like a lamb. We just continued what we
had been doing. We began ta see the results of all of the
time we had been spending on the applications. We saw the
completion of the work on a 504 repair grant. We also had
two 306c grants get funded.

This month left like a lion, because we attended a
wonderful USDA AmeriCorps National Training Session in
Memphis, Tennessee. We returned with not only the names and
addresses of other AmeriCorps Member with whom we could
communicate ideas and discuss difficulties that others may
have already resolved. We brought home a wealth of
knowledge on helping small communities survive.



Operating Site ID #; RECD-Las Cruces County Office

Unique successes or “great stories”: (Briefly describc unique and/or exceptional successcs, program
highlights, or “great storics™ about AmeriCorps people, projects or pannerships that occurred this quarter.)
A

Our greatest story centers around an elderly gentleman
and his wife. 1In late December this gentleman drove 50
miles to attend a meeting that we were having. At this
meeting we spoke about the 504 repair grant. This gentleman
came up to us after the meeting and asked for an application
and directions on how to fill it out. We talked with him
for several minutes. About a week later he delivered the
application to our office. He was requesting funding to put
heat into his house, because his heaters had been condemned
by the gas company. The gas company said that if he
continued to use those heaters that they would turn off his
gas. When he submitted his application, the only source of
heat in house was the range and an electric space heater.

The gentleman received $1,452.23 in the form of a grant
to put heat in his house. The work was completed on January -
30, 1995. _

Thiz gentleman has been a great spokesman for our
Programs. He shows up at many of our meetings to testify
about the help that we gave his family.

This quarter we made several lucrative partnerships.

We began working extensively with the Anthony, New Mexico
Water and Sanitation District. Another endeavor that we
believe will eventually show dividends is our membership in
the Task Force for the Development of Rural and Urban
Policy through the Catholic Diocese of Las Cruces. As we
have previously explained this group is made up of
representatives from various local, state, and federal
agencies. We meet once a month as a large group to
coordinate the efforts of agencies. The group is split into
smaller committees who focus on specific topics. The two
committees that we are involved with are Community Education
and Organizing, and Housing and Ownership.

Our final partnership is with the Community Pride
Group. This group meets one Saturday a month to get the
community together to help fight the problem of graffiti.
This group fights back by painting over the graffiti. We
participate in this group by volunteering not only our time
but also getting others from the community to take pride and
help by volunteering their time.

-7-



o Q.C&ﬂlmg Site [D #: RECD-~ Las Cruces County Office

Summary of Progress this Repoﬁing Quarter Tow;rd Accomplishing Annual Objecti
: f ect :
(Briefly describe how accomplishments this quarter relate (o achieving fach of y%ur three sets olt‘ ;;:3
outcome objectives: (1) Direct Service O jectives, (2) AmeriCorps Member Devglopment Objectives, and
(3) Community Building/Strengthening jectives. Where available, describe evaluation data that indicate
g;%f:s hii‘;nn‘:asc‘i‘:l pa:,_t quarter toward achieving yoni:cnarlma! outcomes. Summarize activities related to
uation system or conducting you i i
Sollartion thati established?:ttc.). r g your evaluation (e.g., instruments developed. data

(1) Direct Service Objectives:
(2) AmeriCorps Member Development Objectives:

(3) Community Building/Strengthening Objectives:

1) What work will be done?
To Inform local rural residents of available

funding thru Rural Bconomic and Community Development
(Farmers Home Administration). To assist in filling
out housing applications.

We have been out in the community extensively. We have
had meetings in 12 local colonias just in this quarter. We
have held 5 meetings at which all we did was help residents
£ill out applications. We also went to several individuals’
homes to help with the applications.

(please refer to the report form for our state director
which is included)

2) what is the hoped-for results of the work/activities
described above?
Socially disadvantaged, low income residents of
colonias will be informed of the assistance available
and how to apply for it.

Since we have been working in colonias which are area
were there are many low income residents, we believe that we

are reaching our targeted pecple.



Operating Site ID # RBECD-Las Cruces County Office

3) How will you measure the quality of your product or
impact or your service?
We will obtain a list of those who attended our
meetings. We will evaluate results by the number of
new applications generated from those who were present.

We have changed our way of tracking applications that
we have generated. Instead of trying to obtain lists of
attendees, we mark the applications that we hand out. Our
co-warkers in the office ask individuals, who stop in for an
application, where they found out about our program; if they
found out about it from one of our outreach meetings then
the individuals are given a marked applications.

This new system seems to work well, because this way we
also can track how the information from our meetings travel
by word of mouth, as well as from direct contact.

As of today we have received one 502 housing loan
application which was turned down due to credit. We have
had one 504 grant which was funded and the work completed.
We have generated 12 306c water and waste disposal grant
applications, 2 of which have been funded and the work
completed.

4¢) By what standard will you gauge success?
At least 10% of the attendees will apply for Rural
Economic and Community Development (Farmers Home
Administration) assistance.

According to my figures we have had direct outreach
with approximately 500 residents of colonias. We have
generated 14 applications which is 36 less than 10%. We
think that our percentage may be slightly high but we still
believe that we might be able to attain it.

5) How many individuals will receive the benefit of the work
your participants perform?
150 residents of colonias and 50 beginning,
socially disadvantaged or youth farmers.

We have reached over 150 residents of colonias. We

have only had one meeting for the farmer programs, but at
that meeting there were 25 participants.

.9-



v RECD-Las Cruces County Office

Operating Site ID #;

Primary Challenges Encountered this Quarter: (Report on problems resolved and unresolved,
obstacles to achieving program objectives, significant sources of delay, pmgram_c_l:'mcms not meeting
expectations, events or incidents that caused concern.) v. ;

Our Primary challenges this quarter centered around the
bad reputation that our agency has in this area. The reason
for this is that the people don‘t understand or trust the
government. We had help, to gain the trust of the
residents, in several communities due to Mr. Pablo Lara who
received the 504 grant to put heat in his home (We told
about him in our success stories earlier).

We still have the problem that there are so many
different definitions of which communities can and can't be
considered colonias. Bach separate government agency has
different requirements that must be met.

Our last difficulty is the language barrier. Again we
could still use a new Spanish to English Dictionary, or
better yet an electronic translator.

Primary Iraining and Technical Assistance Needs this Quarter:
Attached 1o this quartarly report form is a separate Training and Technical Assistance Request form.
Should you have training or iechnical assistance needs, complete the attached form and submit it
along with your quarterly report. It will be directed to the Training and Technical Assistance Office.
- Technical assistance is available in many program-related areas, including, among others, ]
organizational development and management issues, fundraising, diversity, and best practices in site-
specific skills.

-10-
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Qperating Site ID #:

National Identity Activities this Quarter: (Repart on activities this quarter that fostered the national
identity of AmcriCorps. Examples could include new uniforms, signage or publicity materials; projects
with other AmeriCorps programs: training members in national skill areas (comaurtication/conflict
resolution or CPR/first aid); participation in national service projects (HIV/AIDS awareness training.
environmental audits, or citizeaship education); graduations or swearing-in ceremanies. use of pational
recruitment, use of AmeriCorps Member Handbook.)

Our activities this quarter included a Nation USDA
AmeriCorps training session in Memphis, Tennessee. Most of
the session concentrated on ways to help small towns
survive. We also made lucrative acquaintances and brought
back new innovative ideas that we plan to implement.

This quarter we also worked with Community Pride which
paints over graffiti one weekend a month. I am enclosing a
news paper clipping in which a local resident voices his/her

opinion of our efforts.

Changes in Program Organization or Key Staff Positions during this Quarter: (Report staff
turnover in management or supervisory positions, changes in partner/sponsor relationships, changes in
board membership, etc.)

Our only change of supervision was temporary. Our
supervisor was on maternity leave from December until March.
She keep contact with us throughout her leave and her
replacement was very helpful.

~11-
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Report Form: Program Outreach ~ FY 95

TO: State Director .
Attn: Secretary to State Director

RUEL_Bv sth Day following Quarter
Quarter Ending: _4-5-95

Office: _las Cruces County Office (page 1)

Mecting Conducted With Date # of Attendees

Mc. Pat Banegas & Office Staff of the 4% 4
Aothony Water & Sammitation District

M. Jerry Iujn of the South Centysl 1-5-95 2
Cancil of Goverrments

Mr. Pat Banegas & 1aren Schooover of

Aothony Water & Samitation District, 1-10-95 5
and Representatives of the Mesquite

Ml Domestic & Ia Mesa Water

Mc. Albert Tyon & Caballo &-H . © 1-41-95 25
(hemberino Open Town Meeting on cresting 141595 SO+
a8 Mmual Demestic Water District

Hxley City Council Meeting 14785 14
Cental City Coancil Meeting 14795 12
Diocese of 1as Cnues Task Rorce 1-18-95 25
Meeting on Colanias Inprovement

Silver City Semior Citizens Meeting 111995 30+
Coloriiss Tk Force Meeting ' 1-25-95 k1)
Iyn Goldstein of the Local Goverrment 12595 3
Division of Comncil of Goverrments

Gila/CLiff Senior Citizens Meeting 1-26-95 25

District Dirzecter/County supervisor

Date




Report Form: Program Outreach - FY 35

TO: State Director
Attn: Secretary to State Director

DUE : 5th Da 1 arte

' Quarter Endiﬁg 3 4/5/95

Office: Las Cruces County Office (page 2)

[y

ed Wi Date
Chambrino Water. Board 1-27-95
Council of Gov'ts Meeting-Anthany 1-27-95
Diccese Task Forve-Milagro © 1-28-95
Water District Office 1-30-95
{belp fill out applications)
Council of Gév'ts-Hatch . 1-30-95
Consolidated Plan-County Camission 2-2-95
W Chilé Conference 2-7-95
N¥ Rural Water Assn. Amnual Mtg. 2-7-95 — 2-10-95
Diocese Task Force-Del Cerro 2-15-95
Ccmmunity Pride-Paint Over Graffiti 2-18-95
Diccese Task Force Meeting . 2-23-95 .

Anthony Water District Office 2-24-95
(help £ill out applications) :

Anthony Water District Office 3-2-95
(help fill out applications)

12 Mesa Mutual Damestic Water Meeting 3-7-95

District Director/County Supervisor

Date

# of Attendees

40

20

25

20

10




Report Form: Program Outreach - FY 95

TO: State Director

Attn: Secretary to State Director

' Quarter Ending:

Office: las Cruces County Office

(page 3)

o £ Conducted

Diocese Task Force-Del Cerro
(help £ill out applications)

Anthony Water District Office
(help £ill out applications)

ameriCorps Training-Memphis, TN

MMSU Commmity Development Study
Chamberino Meeting

Date

© 3~-8-95

3~13-95

3-19-95 — 3-24-95
4-2-95

District Director/County Supervisor

Darte

of

20+

150+

es
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ANTHONY WATER & SANITATION DISTRICT

P.Q.BOX 1751 - ANTHONY, NEW MEXICO 88027 - (506) 882-3922

January 12, 1995

John Thonas, Jr.

8tate Director of America
RECD State Office

6200 Jeffarson St.

N.E. Room 255

Albuquerque, NK 87109
Dear Hr. Thomas,

We were vieitad by Ms. Paula Montez & Mz. Sugan Burns from
your organization AmeriCorp. RECD on January 10, 1995, Bfficiency
accompanied by courtesy is a ratre ¢combination in today's work
world. Ms. Montez & Ms. Burne were very informative and helpful
regarding the funding available for assisting familiea with water
& gsewer hookups
B There is a high need in Anthony Eor these services and we
will take advantage of this opportunity. The ladies have our full
cooperation and we will enjoy working with them. If you have any
questions please feel free to give us a call at (505) 882-~3922.

Loren H. Schoonover
OfEice Manager

wirda



FARMERS HOME ADMINISTRATION
504 NORTH MAIN
AZTEC, NM 87410 N
FAX NUMBER: 505-334-8653
OFFICE NUMBER: 505-334-9438

DATE: H/;Q/OS
SUBJECT: ﬂ:nwué’m@a/
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1: Aztec, New Mexico
24 Amer iCorps USDA Rural Development Team/RECD

3. usba
4. Second Quarter FY 1995
5. Service began October 11. 1994

6. Members: 1 full time
Total Service Hours Completed:

Ta Primary Accomplishments this Quarter:

Completed a subsequent 502 RH loan for elderly woman. Her
application was over two years old. This loan will allow her to
have many necessary repairs done on her home. Including making
the house handicap accessible.

In completion stage of finalizing loan for a young woman
with Multiple Scoliosis. We have finished the loan package,
except for the appraisal and obligation of funds. The community
has agreed to furnish a hotel for her while her home is being
repaired, to store her belongings, donated the carpet and clean
the home after completion of project.

Completion of the RECD Housing Preservation Grant for the
Upper Fruitland Chapter of the Navajo Nation. The grant was
never submitted because the Chapter Coordinator did not complete
all of the public notifications required by the grant. The
Chapter will use the grant next year to apply for the funds. _Shc:cgg P

<

Fifty letters were sent to private foundations on behalf of
Four Corners Recycling, to help the organization explore future
funding opportunities. A coloring book and tee-shirt was also Agod7
designed and completed for an education program for elementary r
students in the San Juan County. WHAT .

Organized and implemented a Home Buyers Education Workshop
for 150 RECD applicants and community members. The workshop was
help in partnership with the recipient of the RECD Housing
Application Packaging Grant. The workshop included education on
RECD loan programs, conventional loans, how to qualify for a home
loan; house hold budgets and how to pick a contractor.

Presentations were given to .three Senior Citizens Centers on -
the RECD 504 RH Loan. There was a total of 88 seniors in
attendance.

Members attended a grant writing workshop for one week.

strong involvement with the Bloomfield Boys and Girls Club.
I am helping them explore fund raising possibilities such as fund

GET gpEC E A



raisers and grants. I was elected as a board member.

‘I was invited and participated in a panelist discussion on {7
Servant Leadership at San Juan College. I spoke to a Leadership
and Group Dynamics class and several community members. Total '
number in attendance was 43 people.

Completed a Business Assistance and Retention survey for the
Northwest New Mexico Council of Governments. Sixty three
businesses were surveyed.

Attended Rural Development Training, Helping Small Towns
survive, in Memphis, Tennessee March 20-24.

Assisted eight applicants complete their applications.

Gave presentations to three Reality Companies on the RECD
Guaranteed Loan Program. Total number in attendance 28.

Sent informational packages to local contractors and San
Juan Home Builders association on RECD Self Help Program.

Contacts made and meetings attended this quarter.

Governor Day’s at San Juan College: Speaker did not show so
aztec AmeriCorps lead the discussion on AmeriCorps.

Executive Director of Navajo Agriculture Production Inc.

Four Corners Recycling, President and Executive Board Members.
Farmington City Council Meeting.

San Juan Senior Citizens Advisory Board.

Senator Christine Donisthorp to discuss Water/Sewer Treatment
Plant for Bloomfield, New Mexico.

Interview on KSJC, San Juan College radio station.
Dee Cadrian, Director of RSVP.

Interview with Farmington Daily Times.

County Commission Meeting.

Attended five cluster meetings.

Aztec, New Mexico City Council Meeting.

Aztec, New Mexico Chamber of Commerce Meeting.

Lunch with Mayor Tom Taylor of Farmington, New Mexico.
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Attended three Bloomfield Boys and Girls Club meetings.
Attended two Four Corners Recycling meetings.

Meeting with City of Farmington Community Development Team.
Grant Writing workshop.

Rural Development Training in Memphis, TN.

Began National Service Day project. Location will be at Our
Ranch San Juan, Inc. Project will include installation of a
water line for irrigation, painting, beautification, designing

a petting zoo and construction of a bathroom.

Success Stories:
See Attached

Media Coverage:
See Attached

of



NATIONAL DAY OF SERVICE
APRIL 25, 1995

AmeriCorps members and The San Juan College Volunteer
Center invite all members of the community to join us at
Qur Ranch San Juan Inc. in Farmington, Tuesday April 25th
for a day of volunteer service.

Our mission is to organize the community for a day of
service and help the organizers of Our Ranch get a well
deserved push toward success.

Our Ranch San Juan Inc. began as a vision by Bob Browning
who holds the philosoplg that through horses and other
animals people can find their roots, solve social problems -
and establish community bonds. Through-horsemanship
skills Browning hopes to provide an opportunity for
disadvantaged youth to interact with and develop positive
relationships with the animals. Eventually Our Ranch will
provide youth employment, family recreation, retiree
activities, a petting zoo, a community garden and livestock
production.

When: 8:30AM-6:00PM, Tuesday April 25th

Where: Browning Ranch at 333 Browning Parkway
Farmington, New Mecxico 87401

For more information contact

AmenCorps members, Erick Aune at (505) 334-1482
or Shantel Farnsworth at (505) 334-9438.

Please join us for an opportunity to share your commaunity spirit helping
Our Ranch help our children and having a fon time doing so. -

** TOTAL PAGE.BBS *xx



Unued States Rural Economic 6200 Jefferson St N.E / ‘Vf 2
Department of and Community Room 255 v
Agriculture Development . Albuquerque, New Mexico 87109

505-761-4950
(FAX) 505-761-4976
TTY/TDD 505-761-4938

12 April, 1995

SUBJECT: AmeriCorps Quarterly Report

Rm.541-A
14th St. & Independence Ave., S W
Washington, D.C. 20250-1300

TO: U.S.D.A./Office of Communications -v

Attn.: Jim Coyle / Dave Gibson

Enclosed are the individual quarterly reports submitted from the AmeriCorps
members from New Mexico.

There have been no major staff or structural changes made at this time other than
the Agency name has changed from FmHA to Rural Economic and Community
Development. Several of the members have used up their allocated funds for
travel. If the AmeriCorps members continue to travel at the rate they have in the
past, they will dip into travel funds allocated to full time RECD employees.

Should you have any questions regarding this material please advise.

JOHN THOMAS JR

| Fwﬂ.wr_zm?..g?
Rural Development Coordinator N 0 WM{ (alcu w

#s. %5 :1‘3

enclosure At 3 “ Wm totals
cc:  State Director New Mexico/with attachment V\eeded 5117
New Mexico, AmeriCorps members S&/Vke ,m+ 'b"'d.(

of
=1\' hws sevwlc:lo

Rural Economic and Community Development + nO WM‘S'“S.

is an Equal Opportunity Lender. Complaints of
discrimination should be sent to: Secretary of
Agriculture, Washington, D.C. 20250
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From: John Whitney
Questions? Call (718) 852-8480

Fax (716) 652-8506
To: Paula Jores

Company: USDA NRC3
Address:

Date: December 19. 1994
Time:

H- FAX Transmission

USDA Natural Rescurcss
Conservation Service

50 Commerce Way
East Aurora, New York 14052-2185

1-202-690-06389,
Washingten, DC

Pages: (including this one) | 4

Message: Paula & Des,

Sorry | didn't get this to you by 12/15. Hope this does the trick for the first quarter

report.

We are working on our project renewal. | wouid like to chat with someona atout
whather or not we should propose an expanded project to have more GIS sites around
New York or if we should keep our project a simple renewal proposal with one separate
proposal for the rest of the sites (or a series of separate proposals for each of the
half-dozsn sites liksly to be candidates GIS-based sites around the State).

Please call if you have any questions or need further information. if | am not in the
office you can probably reach me at home (718) 852-0992 or by VoiceComm box

Happiy Holidays!

855-1230.

YI0dNY X YASN YHWA MO¥d Wd8E-Z0 76-1-Z1



AmeriCorps/USDA Quarterly Report
(Through November 30, 1994 )
East Aurora, New York, Natural Resources Conservation Service Kield Office

A) Number of Members enrolled at end of quarter vs. number who enrolled at the time of the
launch

S/5

B) Total number of hours of direct service performed by Member and total number of hours
members were in training

2267/450
C) Any major staff or structural changes you have made

One member, Denise John resigned after five weeks due to an excessive commute. Denise was
replaced with Jeff Rosier who had worked with the project as an Earth Team volunteer for two
weeks prior to Denise's resignation.

1) Progress towards meeting community service ohjectives

Objective 1A is to collect existing digitized natural resource and demographic dara for the
700,000 acre project area. AmeriCorps members have corresponded with the New York Stare
Department of Environmental Conservation, the U.S. Geological Survey, the U.S. Fish & Wildlife
Scrvive, the National Heritage Registry and others to uequire either digitized data or maps
suitable for digitizing and to be sure that local digitizing efforts would not duplicate efforts
already underway. Census Bureau TIGER files have been scresned for applicability. National
Wetland Inventory maps were ordered and received. A series of digitized resourss maps was
ordered fiom NYSDEC.

Objective 1B is (o digitize a minimum of two, high priority data layers of moderate complexity
for the entire project area. Digitizing of tax map parcels is underway to allow the creation of a
serics of county-wide special district maps including Agricultural Districts, Water Districts, Sewer
Districts, Fire Protection Districts, School Districts, ctc. Procedures are being worked out to map
the location of surviving American Chestnuts in Western New York in partnership with the New
York Chapter of the American Chestnut Foundation. AmeriCorps has contacted a group of
researchers studying mature and remnant "old growth forest" areas in Western New Yerk to offer
mapping services. They have also been in contact with the County Dept. of Taxation to offer
services to map the locations of property owned by the county due to non-payment of taxes. This
data layer will be of value in local planning for both resource protection and community
development.

T YE08NY X YASN YHWA W0d4 W48L:Z0 TFe-pl-7]



Objective 1C is to digitize a minimum three complex layers like soils, wetlands, or farm parcels
for a minimum of 150,000 acres per year. AmeriCorps members have completed the digitizing of
the National Wetlands Inventory maps for 75% of Erie County (approx. 500,000 acres). They
have also completed the digitizing of tax parcel maps for one and one-half townships in Erie
County (approx. 60,000 acres). Data acquisition has been initiated to allow digitizing of soils
data for approx. 200,000 acres in northern Erie and southern Niagara Counties in support of the
Niagara Frontiers Wetlands Initiative,

Objective 1D is to produce at least 3 simple data layers like stream corridor parcels or locations
of conservation measures for the project area. Members completed the digitizing of the locations
of road signs marking the boundary of the Buffalo Creek Watershed. They also created a number
of data layers associated with mapping requests from the Seneca Nation of Indians and the
Bureau of Indian AfTairs in support of a reservation-wide forest management plan.

Objective 1E is to distribute data in paper or electronic format to at least five communities or
agencies each year. Data is being distributed to the Seneca Nation of Indians (in paper format) on
a regular basis. Procedures are being established to facilitate electronic distribution of
non-sensitive data. A survey of Erie County communities has collected data related to community
data needs and equipment and software in order to guide both work priorities and data
distribution strategies. A map was prepared at the request of Buffalo State College staff to show
the locations of farm tracts within 1000 feet of streams within the Buffalo Creek Watershed.
Using previously prepared data, AmeriCorps members generated a map for publication in a
professional journal as part of a research project on bacterial contamination of sediments in the
Buffalo Creek Watershed.

Objective 1F is to develop and demonstrate applications to help local communities develop more
efficient and effective land use planning, resource protection, and growth management
procedures. Not enough data yet to do much is this arena.

Objective 2 is for AmeriCorps members to assist NRCS and Soil and Water Conservation
District staff with planning and application of soil and water conservation measures. AmeriCorps
members have helped with planning, survey and design of three wetland restoration projects, two
runoff management projects and three manure management projects. They have also assisted with
inventory and evaluation activities associated with severe flooding that took place in two Erie
County communities in August. AmeriCorps members are also helping to complete 45 highly
erodible land and wetland determinations requested by Erie County farmers and will assist in
development of Conservation Plans for those farms needing conservation plans.

Work has progressed at a rapid pace. Much of the technical training associated with
project activities must be learned through hands-on experience. We are pleased that, with a
minimum of orientation and training, the crew is able to work independently, efficiently, and
effectively. Works is consistently of high quality and AmeriCorps members are careful in
documenting procedures and accomplishments in order to keep everyone up to date and to help
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out the next class of AmeriCorps members. Of particular significance is the cstablishment of an
additional digitizing work-site at a non-profit GIS company called Intcligis.

E) Primary accomplishments

All members have received approximately 90 hours of direct orientation and training in
both GRASS and Arc/Info geographic information software as well as USDA and NRCS history,
policies, and activities. Members have reviewed previously prepared GIN tuterials and orientation
videos ‘T'hey are also develaping a series of "Standard Operating Procedure” papers.

Members met on their own time for a team-building hike through Allegany State Park.

Members have successful recruited 5 additional Earth Tearn volunteers to assist with
project activities. They have done an excellent job raining the volunteers and coordinating their
involvement. Weekly AmeriCorps member meetings have been used to review accomplishments,
plan upcoming work, and discuss general issues like timekeeping, leave policies, insurance,
diversity, job satisfaction and frustrations, scheduling, and other AmcriCorps projects around the
New York Statc and the Country.

GIS work is going better than expected. All members quickly developed a working
proficiency at both GRASS and Arc/Info. Digitized data is of high quality and we look forward
to beginning the data sharing phases of the project. Work priority surveys sent to 30
municipalities and agencies generated 14 written responses, all highly interested in working with
AmeriCorps and supportive of their GIS efforts.

F) Primary challenges

The NRCS computer system lacks sufficient "horsepower” to handle the demands of our
data intensive activities. The current system is a "loaner" system from the NRCS State Office
which replaced a more powerful but unstable system. New, more powerful computers purchased
by NRCS is New York have been sitting in Syracuse since the end of September. According to
Information Resource Management staff. there are no plans to try serting up the East Aurora
computer until February at the sarliest.

Purchase of any computer related equipment and supplies now requires the written
permission of State IRM staff. This is 2 significant impediment for computer intensive operations,
We couldn't even get data cartridges to backup our computer. In the interest of data scourity, we
finally bent the rulc and purchascd cartridges locally.

GRASS has some serious limitations for full GIS use. Arc/Info is the software used by
every other GIS site in Erie County. A coordinated grant proposal with the Erie County Dept. of
Environment and Planning includes ArcView2 software for field office use (1o use Are/Info data
files directly). We'll see how the proposal goes. AmeriCorps members wrots to the developers of
Arc/Info to asked if they would be interested in donated a site license to support the project. No
response yet.
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The addition of a worksite at Inteligis has helped tremendously but we still could use one
more regular worksite. Due to the "professional" nature of the project, the AmeriCorps members
do not feel comfortable in Tee shirts and backward hats. The AmeriCorps buttons are working
but members would like alternatives like lapel pins, a "stylish" AmeriCorps sweater, ties and
scarves, or some similar apparel,

Transportation of AmeriCorps members is u challenge. The NRCS field office pickup
doesi't fit the bill. We have occasionally been able 1o borrow a van from nearby offices but
members have often had to provide their own transportation. While we have been reimbursing
members for necessary travel during the work day, members would rather not have to use their
own vehicles.

G) Primary training and technical assistance need

We anticipate a need for assistance with the development of data transfer procedures. A
team building exercise is planned for this spring at a local "ropes course."

H) Media Coverage

The Buffalo News ran a number of stories related to AmeriCarps recruiting and project
plans (previously sent to NHQ).

The only other AmeriCorps site in Erie County, the West Seneca Youth Action Corps Is
funded through the New York Commission on National and Community Service. Unfortunately,
the project has been a polltical hot potato with almost weekly coverage, often less than positive
since the middle of October. The problems seemed (o have boiled down Lo lwo main concerns.

a) AmeriCorps was doing work outside of the Town of West Seneca which trouble a few
of the Town Councilmen - that has since been resolved after thorough review of the
grant proposal and a better understanding of what AmeriCorps is about.

b) The Councilman making the most fuss seems to have been motivated in part by a long-
standing feud with the project director and by his belief that he or at |east the Town
Council should have appointing authority for all AmeriCorps members. Lou Trapani in
the Governor's Office for Voluntcer Scrvices has provided some forceful reminders
regarding the recruiting process and the Councilman appears to have backed down

Because of the intense scrutiny of the West Seneca Project, we have avoid media coverage
in order to try to keep our project out of the fray. Instead we focused our efforts on local

correspondence with Erie County municipalities and agencies. Now that the dogfight is over, we
expect to begin issuing some press releases related to AmeriCorps accomplichments.

t) Other Creative [Jocumentation
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AmeriCorps members in the Cast Aurora Project have volunteers to create a map of all
AmeriCorps project sites in New York for use by the Governor’s office. They also intend to
create a map of local project sites for the West Seneca group both to support local publicity
efforts and to provide an opportunity to work more closely with another AmeriCorps group.

AmeriCorps was featured in an article in the fall newsletter of the Westem New York
Land Conservancy, Inc. (attached).

Coordination with Mark 1.azarro, project director of the West Seneca site has ensured that
he mentions the East Aurora site in his presentations to area groups and colleges and we
reciprocate whenever we have the opportunity.

AmeriCorps member, Lisa Marthias did a presentation including information on
AmeriCorps at Allred University in Allegany County. This was especially significant since the
Allegany County office is very interested in becoming an AmeriCorps worksite.

Corps member journals have taken a number of forms. One member only writes what he
thinks arc important proccdurcs or instructions. Other members usc there journals for more
reflective purposes.

AmeriCorps members developed their own letterhead for all correspondence. Some
examples of correspondence are enclosed.
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50 Commerce Way

East Aurora, NY 14052
(718) 852-8480

(716) 652-8506 Fax

October 31, 1994

Jerry Rasmussen
Habitat Inventory Unit
NYS DEC

700 Troy-Schenectady
Latham, NY 12110

Dear Mr. Rasmussen:

The USDA Soil Conservation Service/AmeriCorps program in East Aurora, New York, is in
the process of setting priorities in support of current and future community-based
Geographic Information Systems (GIS) projects.

AmeriCorZs is a new national program committed to providing service to local communities.
We are a five member team working under the direction of John Whitney, the USDA Soil
Conservation Service's district conservationist in Erie County.

Our goal is to provide environmental conservation assistance to local communities through
the use of GIS. This assistance will include collecting and digitizing critical decision-
making data such as soils, wetlands, tax parcel boundaries and wildlife information. In
fartnershjp with Erie County Department of Environment and Planning (ECDEP), the

nteligis Corporation (a nonprofit organization), and other Erie County organizations and
agencies, we will be coordinating the disemination of environmental data to Erie County
communities, Indian Reservations, and municipalities to increase data sharing, decrease
development costs, and eliminate redundancy.

To accomplish the objectives of AmeriCorps, we would like to obtain copies of the DEC
digitized data listed below for Erie and Niagara counties:

¢ NYS DEC Regions

» Deer Management Units

» Ecological Zones

« Fisheries/Biological Locations (Adirondack Lake Survey Corp.)
¢ NY Natural Heritage areas (NY Natural Heritage Program)

© NYS DEC Freshwater Wetlands

% NYS DEC Wildlife Management Access Areas and Units

We understand the release of the Fisheries/Biological locations and the NY Natural
Heritage areas requires additional approval. Walt Kretser from the Adirondack Lake
Survy Corporation (ALSC) and Kathryn Schneider from the NY Natural Heritage Program
(NYNHP) have agreed to share the data from each of their agencies with SCS/AmeriCorps
and will send written releases to the NYS DEC Habitat Inventory Unit.

Currently, the GIS system used by the SCS is GRASS. Enclosed is one 600' .25" magnetic
streaming tape for the transference of data and a photocopy of the GRASS <v.import>

command section showing the types of file formats GRASS can read. A DLG file format
may be easiest to incorporate into our system.

[
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Aa stated, an AmeriCorps objective is to facilitate data sharing with local community
municipalities and non-profit organizations. Please contact us describing NYS DEC policies
concerning digitized data sharing (excluding ALSC and NYNHP data).

If you have any questiona, please contact AmeriCorpas at the above address. Thank you for
your time and assistance.

Sincersly,

Michael A. Gangemi
USDA SCS/AmeriCorps

encl.

¢ce:  John Whitney, United States Department of Agriculture Soil Conservation Service
Michael Courneen, Intsligis Corporation
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50 Commerce Way

East Aurora, NY 14052
(716) 852-8480

(718) 862-8606 Fax

November 1, 1994

Dear <Town Supervisor>:

The USDA Soil Conservation Service/AmeriCuorps program in East Aurora is in the prucess
of setting priorities in au&gort of current and future community-based Goographic =~ -
Information Systems (GIS) projocts.

AmeriCorps is a new national program committed to providing service to local communities.
We are a five member team working under the direction of John Whitney, the USDA Soil
Cunservation Service's district conservationist in Erie County, New York.

Our goal is to provide assistance ta local communities through the use of GIS. This
assistance will include the collection and digitization (conversion of paper map information
to a computer format) of eritical decision-making data such as soils, wetlands, tax parcel
boundaries and spacial use districts. In partnershi%!wiﬂz Erie County Detgartment of
Eavironment ancr Planning (ECDLEP), Erie County Water Authority and the Inteligis
Corporation (a nonprofit organization), we will be coordinating the disemination of data to
Erie County communities, Indian Reservations, and municipalities to increase data
sharing, decrease development costs, and eliminate redundancy.

Currently, the GIS system used by the SCS is GRASS. The GRASS ﬁ}{rugram represents
map features through the production of rastcr, vector, and support files. Export functions
allow transfer of data to other applications like Are/Info a0 that data ¢an be made acceasible
to other GIS agencies.

If you would like to learn more about GIS and AmeriCorps, please contact us.
Enclosed is a questionnairs to help us set priorities for our work in order to best meet
community needs. We appreciate your time and effort in answering the queations. Please

feel free to forward the questionnaire to the appropriate parties within your municipality or
agency.

Sincersly,

Melissa L. Brice

ce! John Whitnay, TInitad Statas Departmeant of Agricultura Soil Conservation Service
Dale Morris, Erie County Department of Envirommental Planning
Paul Becker, Erie County Water Authority
Michael Courneen, Inteligis Corporation
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AMERICORPS GIS PROJECT PRIORITIES
]

L
Municipality
Name or Agency
Position GIS KNOWLEDGE:
O aware of GIS?
Phone O what is GIS?
O experienced with GIS?

> No you have access to A GIS?  Yes/No  If yes, please deacribe the hardware and
gollware used.

< If you have GIS capabilities, would you be interested in having an AmeriCorps
member work in your vllice ou 4 part-lime, volunleer busis?  Yes/No

o Noes your agency/organization have digitized natural resouce data that could be
included in a county-wide database? Yes/No If so, what data?

o What type of data currently used by your municipality or agency would be most
beneficial in digitized format?

o What additional digitized data would you like to have access to?

+ Are you interested in receiving updates on our r‘pro ess, as in periodic
reporta/newsletters or electronic or paper data! es/No

& If you are starting up a GIS sgrstem would you be interested in GIS assistance by an
AmeriCorps member? Yes/No

+ Additional Comments:

¥ Please return survey (u: USDA 8CS/AwmeriCorps

50 Commerce Way
Fast Aurora, NY 14052
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TELEFAX

Facsimile Transmittal
USDA Natural Resources Conservation Service (614) 469-6962 (Main Number)
(Formerly USDA Soil Conservation Service)
200 North High Street, Room 522 (614) 469-2083 (FAX)

Columbus, Ohic 43215-2478

DATE: [2-14.- 94
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FIRST QUARTER AMERICORPS REPORT

Project Name: Darby Creek
Type of Team: Rural Development
Type of Work: Watershed Restoration Project

1. NUMBER OF MEMBERS ENROLLED AT THE LAUNCH - Six (6)
2. NUMBER OF MEMBERS ENROLLED AT THE END OF THE QUARTER (Nov 30) - Six
3, TOTAL NUMBER OF HOURS OF DIRECT SERVICE PERFORMED:

The Darby Creek Project participants started on October 3, 1994. 42 days minus 3 days
Holiday equals 39 days x 8 hours per day x 6 participants equals 1872 hours of direct service
performed as of Nov 30,1954,

4. TOTAL NUMBER OF HOURS OF TRAINING:

The group went through one weck of direct training at the London NRCS office during the
first week of the project. This equals 240 person hours. One week of training and review has
oceurred during one half day training sessions at the weekly cluster mectings. This equals
240 hours. Five of the six AmeriCorps participants received NRCS Total Quality
Management (TQM) training. This equals 160 perscn hours. The total training hours equals
640 hours to date.

5. PROGRESS TOWARDS MEETING COMMUNITY SERVICE OBJECTIVES:
Objective One of the project, as listed below, is the principal community service objective.

Two participants will work at the task of keeping fleld maps (GIS base maps) updated and
work in the field to check map accuracy related to the installation of conservation best
management practices.

Action: All maps have been acquired and data from 1994 collected for data entry during
winter,

The participants will work with the RiverKeeper to inventory the tributaries, and Big and
Little Darby Creek for riparian cover and identify problem areas where point and nonpoint
poliution enters the stream system.

Action: Pickaway and Franklin/Madison stream sections have been inventoried this fall.
Approximately 30% of the Big Darby has been inventoried,
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6. PRIMARY ACCOMPLISHMENTS

The following is what was submitted as part of a one page document submitted since Darby
Creck was selected as an example of a watershed restoration project.

One of the greatest accomplishments to date has been the ability of the Darby AmeriCorps
team to focus on helping the Darby Partners carry out the mission: TO PRESERVE,
MAINTAIN, AND ENHANCE THE BIG DARBY CREEK AQUATIC AND RIPARIAN
ECOSYSTEM.

Since the selection of the 6 participants, the team has been developed and is now working
to establish their presence in the watershed. They have done this through news articles in
the local aewspaper, The London, Ohio, team of four, the Division of Forestry, and ODNR
Scenic Rivers participants are developing activity plans, three-month schedules, and are at
present being given NRCS Total Quality Management Training.

The participants are focusing on four objectives in the Darby Creek Americorps work plan,
Their accomplishments to date are:

OBJECTIVE I:  Two participants are werking on the task of keeping field maps (GIS base
maps) updated and working in the field to check map accuracy related to the
installation of conservation best management practices. To date, an inventory
of Pickaway County has been ¢completed and data will be entered on the maps
and into the GIS system during the winter months when field work is not
possible.

OBJECTIVE 2:  Two participants are assisting Soil and Water Conservation Districts to do
survey and design work for Best Management Practices in the rural areas.
They are working i the urban portion of the watershed with the SWCD’s in
checking best management practices on urbanizing areas.

OBJECTIVE 3:  One participant is assisting with the inventory of people who want to plant
trees in the priority riparian corridor areas and assisting with the TR.E.E.S.
Turn Key Program.

OBJECTIVE 4:  One participant has accepted the position of River Keeper and is assisting the
Darby Creek ODNR Scenic Rivers Coordinator at the field level. An
inventory of Big and Little Darby Creeks for riparian cover and identification
of problem areas where point and nonpoint pollution enters the stream system
are underway. Contact has been made with several schools and the OEPA
concerning dumping of materials into the river, Many landowners have been
contacted by the River Keeper in an attempt to draw attention to the value
of the riparian corridor and the river.
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In addition to these items, the Darby team is providing assistance by collecting images and
developing six videos to use on topics ranging from stream monitoring to pasture management.
They are also developing associated teacher's guides for grades K through 12.

7. PROJECTED OUTCOMES FOR THE NEXT QUARTER:

The project objectives cover & 1700 hour span of time per participant. The next quarter will
be basically spent indoors and focused on data entry, the development of videos and teacher guides,
and working with local groups on spring river clean up activities, T'wo participants have
videographic backgrounds and have been directed to do S videos, (See attachment) along with
other planned activities. These will be cutlined and 50% completed in the next quarter.

The first quarter of the project was planned with training time incorporated and startup
time. The participants exceeded the desired goals in a majority of the areas due to their past
backgrounds and their desire to do a good job.

8. PRIMARY CHAILENGES:

The main challenge faced is the time commitment needed and the cooperation required to
give these participants a meaningful and rewarding experience. The institutional barriers to be
overcome by placing these participants in offices during a time of USDA staff reduction was not
easy. There are some situations where USDA staff are dealing with job insecurities. I have spent
time helping these individuals overcome resentment toward the Americorps individuals.

I do not think than anyone other than the crew leader or project manager can handle these
situations, With the change in power at the national level it is a foregone conclusion to many at
the field level that this is a two year program no matter how well we do.

9. PRIMARY TRAINING AND TECHNICAL ASSISTANCE NEEDS:

As our participants are well trained and very motivated additional training is not of great
value at this time. We have real materials needs that cannot be meet by the NRCS acquisition
system and a fund should be set up for discretionary use by the Project Director and Manager.

10. MEDIA COVERAGE:

Please see attachments on media covera

11. OTHER CREATIVE DOCUMENTATION:

During the second quarter more information via video, daily diaries and support letters will
be provided. The next quarterly report will be written by the Darby Team. Data for this report
came from daily diaries and data provided by Darby Crew Leaders Mary Ann Core and Melissa
Horton.
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AMERICORP--UNION COUNTY
Scheduling to be done by Individuals.

Mike and Dan

-

Yideou:
1. BMP for Water Quality: More thorough pasturs pump video. Need to show it's use i.e. cows

using, ease of moving, fenced out shots of foot valve in water.

~--Filter strips in Buck Run--economics.

2.

Education: Seining - how 1o do the seining. Can show to teachers as resource tool for water
quality.

-«--Cy¢les activity when doing the activity to show other teachers how it is done and how it can

be incorporated into the curriculum.

Urban Construction: How to install BMP; for example, straw bales, fence, basins, seed
construction in progress. Time sequence or time lapse of erosion control practices or lack of
practices.

Tree Planting: How to use dibble bar and tree planter.
Wetland Construction - From Start to Finish: Survey, design Work, construction, plant
materials. Time sequence or lapse of wetland showing changes in vegetation, water

level, etc. Show wildlife activity in and around wetland.

Flowing Water in Structural Practices: such as waterway, erosion control structure,
sediment basin.

Black and White Photography:

1.

2

Put book together, redo photos to be used.
Residential Construction

Wildlife

Conservation Tillage

Tree Planting Sequence

Filter Strips



SECOND QUARTER AMERICORPS REPORT ( OKLAHOMA )
( Inclusive September 12, 1994 - March 31, 1995 )

USDA - Natural Resources Conservation Service
Environment Corps
Windbreak Restoration in Western Oklahoma

1. Twenty AmeriCorps Members were enrolled at the time of
the AmericCorps Launch, September 12, 1994. We still
continue to maintain the original twenty members ( 5 Female
and 15 Male ).

2. Total number of hours of direct service of the
Environment Corps is :

13 days training x 8 hours

127 days on site x 8 hours
TOTAL:

140 days x 8 hours

104 hours (9%)
1016 hours (91%)

1120 hours (100%)

3. Total number of hours in training for AmeriCorps Members
is as follows:

8 hours - Orientation

16 hours - Safety & Health

8 hours - CPR/First Aid

24 hours - Effective Presentations

16 hours - TQM (Awareness, etc)

16 hours - Leadership Development

16 hours - Project Learning Tree and Project Wild

Total:
104 hours training

4. Progress towards meeting community service objectives is
as follows:

Objective 1. Restore 30 windbreaks and plant 5000 trees and
or shrubs.

-Number of windbreaks completed - 28

-Total miles of windbreaks completed -14

-Number of counties assisted - 8

-Average time to complete a windbreak - 14 days

-Number of O&M windbreaks (clean-up) completed - 9

-Number of fully planned windbreaks completed - 19

-S0il loss reduction -12 windbreaks with reduction,
16 windbreaks have potential for soil loss reductions

-20,000 trees have been planted ( in renovated
shelterbelts/windbreaks, eroded and gullied areas, in
outdoor classrooms and special community projects that met
the AmeriCorps Objectives ).




Objective 2. Increase public awareness - Survey support and
encourage media coverage.

-Survey of public participation has not been developed.

-Participation is evident with numerous requests for
AmeriCorps assistance by landowners ( Approx. 300 ).

-Numerous programs have been given to groups and
information handouts.

-Three TV Coverages of activities ( Agency MOU Signing /
50 people - Oklahoma Launch / 300 people - 60th Celebration
and AmeriCorps Recognition / 150 people, banquet and 300
people, Site 1 )

-Oklahoma Farmer-Stockman Magazine ( Two feature
stories, AmeriCorps and Their Service also Site#1,
Shelterbelts and AmeriCorps )

Objecti e 3. Increase public awareness - Develope

-Numerous articles and informational materials are
enclosed for support of the project that have lead to
increased assistance in windbreak restoration and public
participation.

-Approximately 40% of the 23 western counties have
received requests for increased windbreak restoration. Eight
counties are actively involved with shelterbelts/windbreaks
being restored or renovated.

5. Primary accomplishments:

-AmeriCorps Members have had the opportunity for self-
development in media interviews, presentations to
groups, leadership roles, service to others and
the responsibility of teamwork.

-Communities are receiving benefits from AmeriCorps
Members involvement and local purchases made for
equipment and supplies that support the project
whenever possible.

6. Projected outcomes for next quarter:

-Numbers of windbreak restorations should be about forty
(ten more than goaled) , depending on the weather. The
Environment Corps was able to get a quick start on tree and
shrub planting this quarter due to good weather, available
plants and local people and agency support. There has been
an increase of trees planted in renovated shelterbelts/
windbreaks and special community service projects.

-From 0O-1st Qtr. to 20,000 2nd Qtr

-A survey of public participants will be developed for
input into the programs support, successes and needed
improvement.

-Media activities should still be high with the 60th
Celebration of the first shelterbelt/windbreak planted and
the Americorps Recognition in March, 1995.

~Increase of counties participating in the project and



numbers of landowner requests for assistance.
-Request for expansion of the present project area to
include seven more counties and three more corps

7. Primary Challenges;
-Maintaining enthusiasm and numbers of AmeriCorps Members
as term of service nears end and nice weather appears.
-Funds to maintain equipment and provide supplies.
-Setting up opportunities for members to train, interact
and complete the project.

8. Primary training and technical assistance needs:
-These are being met through a cooperative effort of
state and local partners with NRCS.

9. Media coverage:

-Newspaper and magazine clippings are enclosed.

-Slides and pictures are enclosed

-Videotapes are being reproduced.

-Other items are enclosed, only a representative sample.

-AmeriCorps Displays were setup at one national meeting
and two state meetings and attended to by members at the
state meetings.

10.0ther creative documentation is enclosed.

Prepared by LeRoy TGIl1
Director Special Initiatives
AmeriCorps Project Director

April 10,1995 ( 2nd Qtr Report )
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United States Natural

Department of Resources

Agriculture Conservation
Service

F.14

Community Resource Conservation Center
2115 SE Morrison

Portdand, Oregon 97214

(503) 231-2270 voice (503) 231-2271 fax

DATE: 11 April 1995

TO: Paula Jones, NRCS, Washington, D.C.

FROM:  Steve Fedje, NRCS, Portiand Field Office

SUBJECT: AmeriCorps/EnviroCorps

Administering Americorps pay has been a challenge. - | wish we could geta

monthly living stipend.

HOWEVER, the Americorps teams have put more conservation on the ground in
é months than all the friends groups and | could do in 3 years. They're excellent!

The Natural Rasouwrces Consarvatian Servica,
formerly the Soil conservation Service,

ie an agancy af the

Upited States Department of Agriculturs

AN EQUAL OPPORTUNITY EMPLOYER

TOTAL P.14
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ian te AmeriCorps. as Kepuoncans

+ cager o slash government programs

eyo AmaeriCorps as a good place o
surt,
Bottom-up structure

.AmeriCorps is administered by

-the Corporation for Nadonal and

Community Service. Its bottom.up
strieture (s controlled by state com-
missinns appointed by the gover:
nors.

“I like to think of our rol: as an
invesimant bankcr investing in local
communities, ruwarding the pro-
grums doing well with growth pasi-
bilities and making sure thosc not
working are not re-funded.” said Ell
Secgal, who hesads thc program and
has the title of chiel executive offi-
car.

“This lx like 3 start-up busincss.
desipned with the support of moder:
ate Republicans, which belleves that
delivery systems as close ns possible
0 the customer will bhear fruit In
terms of quality.”

‘Aut many congressional Republi-
cens maintain that AmeriCorps Is
just anothar government program
the country docs not need and can-
nol afford at this Ume.

“1f you're going to gel 10 2 bal-
anced budgel, and your cholee is
having a nice little government bu-
reancracy that runs people around
the enuntry doing nice things or tak-
ing care of people with severs disa-
bililics, where i3 cach ane on the pri-
ority list?" Housc Speaker Newl
Gingrich, R-Ga., said in a recent in-
terview with The New York Times.
“It just strikes me that on any rea-
sénable list that gets to a balanced
budget, this {s a long way below the
line of what doesn't survive,”

.But Mcrgenthaler and cthers in
Oregon affiliated with AmeriCorps
think the program provides an in-
valuable service to communities and
should not be scrapped.

Marlls R. Miller, the executive di-
rector of the Oregon Cemmission for
National and Community Servicc,
which adminlsters AmeriCorps pro-
grams in the state, said 400 Ameri-
Corps members work in 18 pro-
grams throughout the state.

20,000 participants

With 20.n00 participants to slart.
AmeriCorps was launched in Sep-

MEN’S BOO1 !

SAVE 25-50% ON STYLES FROM DEXTER, TIMBER

P NUNN BUSH-DAKOTAR
ey Regiie0

:Athietic hiker, Re

tember. Its initial budget was 3376 | B

milllon.

For fiscal year 1995, the program’s
budget is $58¢ million to support
13,000 partcipants, who recelve
close to the minimum wage, limited
huitlth care coverage and child care.

They also get a $4,725 tuitlon grant
per year of sorvice in the program,
egrned afler about 1,500 hours of
wark.

-Particlpants aro alinwed to scrve
for two years to quallly for & maxi
um tuition award of §9.450. The
maney may be used to cover [uture

nr current college expenscs or o

repay existing student loans.
.Mcrgenthaler's son. Tare, iy in
day care paid through the North-
wes! Service Academy. the Amerl-
Corps program she works for, -

‘During a break [rom working on
the Northeast Portland house, sever:
al AmeriCorps members, including
Mecrgenthaler, took time out to ad-
dress the controversy surrounding
the program.

-The housc is a Habitat for Human-
1ty project but I3 being bullt with the
ald of people working with North-

TIMBERUAND
Gortex waterproof

beits, Hgg x

ARG

Tt P A n ‘1

|
|
..| NIKE“CALDERA" ™ &g ‘
1 - Athletic hiker. Rég. 59.9 ;

5999775
BASS “SEQUOIA"
Leather. Reg. *80.

"ADIRONDACK" L s |
Famous-maker. Reg. *129. .

*$hor Downlown Porignd 10 am-7 pm, Call 24 hours 3 day: Tof frae, 1-800-452.6322 in Portiand, 241-5120. Reguiar 3nd ongnal ences 2re nfferin

Agverigee merchandise may ba oferd agan In upcomng st venty

MEIER &FRAN
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Recycled:

M Conimued from Page 1
Columiia Slough.

A longtime resident of the eren, Metro
Councilor Ed Washington, sopports the proj-
ecl.

“These ponds and sloughs were where
many of ws were exposed 10 the basie sci-
ences — where we Jearncd about fadpoles,
frogs and plenis,” sald Washington. "By giv-
ing young peopls part of the respomsibilily
lo restore (hem, they' come away with a
betler appreciation of these special places.”

Of immediale concern to Morgam, though,
iz the small mountan of scrap metsl, plastic
pipe, machine parts and creosole-lrealed
timber dumped near the ponds.

AmeriCorps workers hired for the restors-
tion will easw about $4 an hour for their
work, and, by year's end, receive o HATS
colege toition walver (0 a college or wniver-
sily of their choice.

Donas calls hersel a “irechugger™ who
durimg (he past 40 years has laughtl specwal
cducation sludents, hard-core prisoners and
well-lodo pradwale sfudents n Soothern
Califorma.

She spent six yrears wriling " The Shagkc’s
Goide 4o Los Angeles™ and was co-host of a
Los Angeles television show that reviewed
ethnic restawranis. 2

Bul ber mes! enjoyadle Umes, Doaas said,
were spend learding her own lours of wese-
oms, cemeter ies and shopping malls.

Crew wwnbers, mosl in their early 20s,
marvel at her stamina, work ethic and gt
of gah

“Her knowlodge and enthusiasm is a slim-
ulation lo all of us’™ <aid team leader My
chael A. Burch. ""She’s such an extrover!
that n's helped us build good relatlonships

\Yhen she completcs her yrar of service,
Dunas wants (o produce her own children's
television show or move 1o Asia 1o study ho-
meopathic medicme.

Actording lo Barry Messer, wban afloirs
professor 1 PSU, AmeriCorps workers will
spond mich of the week on labor-imtensive
projects.

Bwt, be added, the crew will also study
communily srgamizing and environmental
ssues while working with nonprofd grounps

“on Individual progects. Mans call for the

group o canvass the old Whilaker School

acighborkeod during the mext lew weeks lo
worage local roswdents and business own
. 10 help develop a master swe plan,

Avis Dunas (Veft) and Kathryn Heriza place ferns along the edge of a pond,

AR B, LTS e o

sish thexh i developing tong social and 17"

RN

gradvates are assisting low-income tami-"".~
lies weaherize Uhew hores. They wil leach
communily graups the ris's of lead poison-
79 and help neighborkoeds pian and cen-.. .
strucl community gardens. . T
M Green Uighis Pragrarn: A group of 10
AmeeiCorps rambers will assist the Boa-
il Power Administration in helping 75
area schocls and public Luildings beosme
M EaviroComps:  Tweo Arrer-Carps feams, .
mace sp of 20 people, will 1esione Whitak-
#1 Ponds, 2 weltasds site neat the Cokem-
Lia Slough, v grove pubiic actess be Smith
and Dyder laxes and develop 8 vacant of
in North Porliand inlo a reighberhood park.
“Rughl nesw these are more paopla in Amerl-
Carps than wese in Peace Corps al s
peak,” sai¢ Mary Carnol, assistant diecior
o the Oregan Community Service Commis-
sion. “Mos! of e qubtic reay net keow
a50ul them er thoi work yel. bul, by the
snd ol the year.  Ihink vl all see ihal
change ™
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cleanup effort set
to start Saturday

Cleanup efforts on a litter.
fllled, poliuted area of the Colum-
bia Slough in North Portland will
wet under way at9a,m. Saturday,
thanks to a new partnership in-
volving federal and local govern-
ments, privatg industry and
neighborhood volunteers.

The project, part of the Kenton
Action Plan, will tackle an illegal
dump and adjacent transient
camp site on the north bank of
the slough near the Denver Ave-
Nue viaduet over the watarway

- 10 hopes of turning it into 2

laineh facility for canves, Kay-
aks and rowing shaells,

Participating in the project are
EnviroCorps. Metro, the Port.
land Parks and Recreation Bu-
reay, the Kenton Neighborhood
Association and Simpson Tim.
ber. Co.

Simpson, the oldest continu-
ously operating company on the
slough, leascd the land involved
in the cleanup from Portland for
8! a year. “We see building a bet-
ler community as an integral
part of our success as a busi-
ness.” said Dave Berg, Simpson's
safety, health and environmental
manager.

The first cleanup eftorts will be
by & 20-member EnvireCorps
crew and neighborhood volun-
teers, They will haul out ti res,
furniture and trash dumped near

:the base of the bridge and re-
move blackberry bushes that
hide sites frequented by tran.
slents and drug users,

EnviroCorps is a local armof
President Clinton's AmeriCorps,
d program through which tunds
for college can be carned with
public service.

Volunteers interested in help-
ing shouid call 2886693,

Whitaker Ponds program
community meeting topic
A community meeting to dis.
cUSs restoration of Whitaker
Ponds in Nurtheast Portland is
scheduled for 6 1o 8 p.m. Werdnes.

* day at Whitaker Middic School,

5700 NLF. 39th Ave.

The session will be held by
Metro. Portland Public Schonls
and EnvireCorps, 2 braneh of tiy.»
tational AmeriCorps effort. The
wencies are working together
reslare the So-acre arcas of Laned
thal is bordered by the Columbis
Slough. Northeast 47th Avenue
and Northeast Calumbia Bouje-
vapd,

The sie aiters the upporwniiy
W maintain exisring recreationnl
uses andd provide  -otection to
the slough and a1 1nee wildlils.
mabita and public tepss.
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want to. Jo more than :;fgtes?

SALEM (AP) — Envuqnmuﬁmis-uming college
mufamymmmﬂwdmmgumdfpmmmd
lawsuits over ver damage to patural resources. = LR
Thehtmgmunﬂono{muegemm domrethm
miyudemcusmummq&wmw ““Bardi Day"’ protest a
quamrccntmyagn,uysbick&k.whohm&metlnfvcrsiuof
Omgonsnewmmwm program, ST L o

"*Most of tham were bumm:h B?OM Duy - Ga.le snid.
Enwmnmeuta.lismnupurof ; .

L J‘...ﬁ‘r \ri

SINCE OREGON STATE Un:rv&?ﬁty Wmmmmm
sciences program major in 1992, stident participat

pled ) .',,-‘,-,Ii‘-:_i':’: " -gw'.—* . .
The University of Oregon aad Portizud State Tece
ly followed OresoaStlhtm"Y Progr

in environmental stodies, LT G AT e b o
Af“fsfmommmdmuwﬂlmkﬁwkm :

Others will qualify for jobs at public envlmmnl qm:iu or

private corporations rcggrnl&lhx S o g
aial science !

degree last J : and'd :.twarhng ne
Eree last June ac B a8 & water sE
quality scientist at m Hill engineering fio i Corvallis.
**People hear what I smdied, and they sk me if T am an eavi- .
ronmentalisL.’* Schixt said. **[ tell them I' a.m pmbahly mm: mnscr
vative than they are on most things.”” -
Schut chose environmeatal sndies to End wnzs o help mdus- 5

tries such as pulp and papr.rnulls my pruﬁl.able \Hhﬂe muung-
clean water quality gui . ;

out additonal money by shufflin E enmg mmee and hbml ars
courses. But the programs all

At Oregon, smdcnnvmbemabxmdlmem:mmndm

in enviroamental issves to:;cdpue them for careess w:h as eav:- __
ronmeatal law. consult ethics o S

At Oregon State, about 250 stadents. mwnurm mjw :hat "
will give them extensive background i cﬁc:m:u'y. blology, calcu-
lus and physics. Degrees will lead to technical careers such as
hydrology to bmadar;obsuoonsulmu on environmental issues.

The Portland State program will not begin until fall; and will

offer a mix of science courses and liberal arts. b
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Time for a cleanup
Envirocorps volunteers Josh Burke and  teers were looking forward 1o the Falrview
Katherine Demsky place a beaver guard  Cresk Arbor Day Work Party.this Saturday
around the base of @ young Alder Hree as from 9 a.m. to 2 p.m.Volunteers are needed.

Cassondro Rutherdord holds I steady. Erk for directlons call 231-2270.
Steffens walts his tum to halp. All the volun-

-
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§ A New Era for Farming

EDIRAL a1 »epports veme in
will the 1968 when the dust
Buned was bierally Lrywg e and
Howing seay imech of Anecican agn-
culiore, Now, [rom diw wssions under
way in Congvess, # appears sepports
touid go out with the 19908
- The ballke over federal agricubiaa)

LRI L

mementwen for “change: Dl even
many Iegitineate frmaers, who sctusily

== == Tt I long ditys oa the land, are 1eady-

19 sve the currond sebsidy wyslem re-
furteed, i Lot dismanUed sulright.
Kcas kv acuemplisWag  tha
= sbwwnd 3 gradual ‘phasenol of -dlrect
© sobaidy pryments, expander’ versions
of crup liiswance, Talsing e “Noor”
price paid by Ihe govermenent O 1w-
‘defwrAe Crop Nemgre, or sinply unk-
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oprn wortd murkel fur T,
Tue mpprvach receivey e most
anentwun 1 Lhat of Sen. Hichard Lukar
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crats, bt fusd Lhe consenvalve Repwb- l
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aroihee approach calcd “seperaie on-'
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Lo effer yet mnother rescls-
sion plat lus week,

White sy veision would hkely De
of svene hety, the most uselw) bl
would evpend rcacisnion power bee
yund apmoprisiben W include lay

provisions el pcw erdidomerts. B
would hve a Jockbew” feature, pe
mwring We meney sAved (0 be npplied
o reducing the aeticit i
And i weuld alow Uwe pfrsident
avl only 10 Aminate roLre items D
A 40 1490 then burk, o e choowes.
Uiviegg e prendem mon: puwer ta
rescind n’l going 1w sohe the defica
problosn, bea cveey hlile bit helps.

wre Cominttre He would sharph re-
duce, uver e next Rve years, Ihe »o
called “dehcieacy paymenls” desgned
w gearsaice fwmers a pnee ap
proaching ther cust of profvclion
Othvers soy a beiber tack bs fo gel rid
of deficiency paymanis by rabsing the
prire "Neor” sed by the povernmeatl in
order Lo [oree hw ge commadities boy- 1}
ery o offcr faymecs » better price.
The advocates of a (ree market say
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which spawa subsidies ehewhere -

from & “goica Agt” promised by buge |f
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"I Looked: Ameri'(!lorps Works

By Amy Wu
IKE Honse Spraker Newt Glagdch and
felow Rrpublicens, ] once bashed the
AmeriCorpa pmgrwn shamelesly |

saw [l ne 2 Jobs prograin xnd chastived the

young people invoived aa roncy grubbers
who dared 18 call themscives “velunteers”

But | have been ranslormed [rewm cynic o
converl. Afler months of laliing with prople
wm (v propram and waithrg thers plasi

Wees In eenpty lors, seile glispoles in ron

dowa irban schools, rmmunize

chitdren, combal waler polh-

tion, and clean gnalMitl-plagved

Blreets, ) >m calighened. These

voung ptople, whe we labeled

couch potators,” ae diligent,

anUvwsiastic, hard workdng, sae  PTOgrom for the notion ttow ke was i 1 for

malndain a balance of idealism ,oongpeople. the meney: ~I1 | wared tn smake

and reslisery should) be o real mimey. I'd go fiad me 3 -
On » chally bright Novembker . peri-lime pob,” be sl Sa for

moming | folowed s group of vicim of partisen recegaiioa” There s hardly any

oollege-sged AmeriCorps wor-  polifles. “The medim leve Lo wyite sbow

OpLON/ESSAYS -
FIETRATIERTRT

“slackens” oad ‘MNV-addicied po wMective

lenders perform “rasdom acts of kuwbren®
o1 money, baok admnces, 20d appearances
an Lotk shews, Lrere by someihing rare 2bom
prople dong sorelhing ul because they
wan] W belp, o make » dillerence. o gwe
something hac' foc all Lhey have been givea

A'few of them grew uy in bpper-midife-
cinas suburbla, weml Lo lvy Lengue schools,
and now wand 1o give back 1o sockely. Dthen
grew up In paor neghbarkoads. battled Ut
hardships of e streets, friwmphed, and wais
0 help mwd apive Dwosr wil
Rving In 1he vow pone

And the mosey” ( you ke
U grams given 1o Uvwr studends
and divide by lhe hours, they
are meldng minoue wagc of
teas. Ooe young man Laughed ¥0

Uhose slackems, hackers, and

Side where they were transform- - [NRSEREEN young prople |hat just go0l oft.

Siag » paridng Jot-Lmo a bright
nnd cheerful place. | fired hardball questions

ters. N ihose cowntriew are eacounnged]
to ergage o thelr own subsidined agrd
culture, they afd, the 1rede-oft wit by
accelesated tossey of rain foresls U!l
bioulversily.

Whiilc 2 total yorernment -ih-

place 1 uolkely - and_ probably wn
wise - Ivrse crafting Lhis yeao's farm
bid shoutd hav e AR rrc on the rest of
Ui warld and ux peieousl 23 & buyer
ol US fans predscls, mos jst on lavm
romhiurits bark hoine who may hove
Krown 190 used 10 Uheir Buve rvoent

-vm ‘arbure, thed \hey: cared: more. sbowl -
Whelr tives than other peoples’,

* 1 did recwive feank answers, but there was

& freshness Lo Lhern. One yourg women s1id

-#ho*was tised -of- Maving -hey generation- 1>~

beiad po aegatively and wanisd 10 sivyw Lhe
wortd the oiher side of Lhe story

=1 don’l s sroend and whine all day,” she
sald] angrily °t keep busy. | ik hedping peo-
ple. In Lhwre something welrd about tha?”
© In sn nge when high-profile poliliclans,

\ high powered executives, and even religions

‘e sakd. | guess has sl vells

After weeks of Liking w1ih Mose yourg

propie, watching then Lol in the dangerows

reighbarheods, rnmdoam schools, and we

cersialfod medical clinics, it vas obvious thal

lhe comroumities were bearfting. Amerk
Corps has made » duference.

AmeriCorps shouldn’t be abolished I )

showld be endorsed, emrolnaged, snd erv-
Med.?mdolmnvhwm

_mwpy_lagl vepr becarae the 20,000
mmmmuemmm

. slots ko open: AmeriCorps s»'t & paditical -
aee ke aboruan, Det-cragically ity Lreatel -

13 one. Republicans beheve it's & ‘'waste of
money. Mr Glngrich bebleves Ky corrcive
and lorced volunteerism. In lruy, the fa

hat \wer iCorpe w 29 Preside sl Clinion's 1)

s the rea) ceason Bepoblicars want to kil v,

If AmeniCorpe i3 Axed, ot won't be breawse
i odidnl work, Lyt breawse ol Rashington
Folurs.

W Ay Wi U a student ol Newe Yook Ui
vorsily majoripg im Aisiora
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Mational service helps young, elderly,
communities, volunteers at modest
cost. What more can be asked?

AMES, lowa — Here's an idea for the Republicans:

Let's not pay our soldiers.

Let's nol pay our teachers. -

Let's not pay our police officers.

Afler all, it's their democratic duty to defend our
sm!oeﬂumlcm.rchﬂdmmlomrewrnlety

Why, my own Republican senator, Charles Grassiey,
says, “Where: the president and [ part company s that
Mmanmmm and | don't. He
wants (o pay volunteers,
and | want to preserve the
Integrity of volunteerism.”

Makes sense to me, I

guess. ;

I'm not sure how soldlers
or teachers or police offi-
cers are to Hve it
they're working 40 hours a
week withoul pay, but the
Republicans must have a

way.

That will probably come
out in the second 100 days.

Grassley wasn't talking
about soldiers or teachers
or police officers, of course.
He was lalking about the
men and women who work

By Michas! Gartner

: in AmeriCorps, but i's the
same principle. AmeriCorps is President Clinton’s won-
derfully program

successful that hires dedicated
Americans to help the aged and the feeble and the
ymndlhomdnndmesichndmeunmmm
better lives,
Fm'most.l'smﬂ-tlmem
Tbehoursmaslmguﬂmseoﬂhepeaoeﬂmesnl-
dier and the teacher and the police officer. And the

~OPINION

S AX s ™) -
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AmeriCorps worker, too, gets paid, though the pay is
peanuts. It’s the minkmwm wage, or less, but if workers
stick it out for a year they have put in trust §4,725 they
¢an draw (o pay !orcalieae or vocational tralning.

More than 20,000' Americans have signed up since
national service started In October. They're working on
350 projects.
Here In lown, there are 158 AmeriCorps workers,
ages 18 to 34, helping 10 bmmunize young people, care
for old people, resiore wetlands, educaie migrant work-
ers and protect people beaten up by their own family
members.

In a town down the road, they're working to make

' sure that poor kids to school and stay there and
learn there and that have mittens for the cold and

mitts for the Little Leagye.

Successes are everywhere.

Yel the Republicans want to kill this.

That makes no sense,

This program, run by state organizations and -
nanced In part by local contributions, sounds like a R
publican dream It uses cheap labor to foster fami:
values at the local level. And it encournges educatic
with a modest stipend thal a person must work a ve:

to receive.

If It didn't exist, House Speaker Newt Gingrich, :
Ga., would Invent it

But this is a Demwcratic program, the cherisht
baby of Clinton, end Democratic stuff is tainted stuff. !
the Republicans are out 1o ax it

Their reasoning is bizarre.

They constder the men and woinen of AmeriCor:
“vofunteers,” though it's their fullime job, and the R

_publicans think you shouldn't pay voiunteers,

Grassley, leading the charge, supports “the notion »
pational service and, by and large, Lthe activities pe
formed by the spirited AmeriCorps participants.”

He just doesn’t want (o pay them.

Grassley also says that "'it appears AmeriCorps pr
grams could be costing $30,000 per participant” — r»
Lhe “appears” and the “could be” — and he has ask:
the General Accounting Office to audit the organii
tion. AmeriCorps says the average is under 320,000, :
cluding that $4,750 college grant

Killing AmeriCorps wouldn't save much — $376 m
lion last year, $580 million this year — but maybe t
ls just the start.

The Republicans have been re:ustngwny how thi
intend lo balance the budget, but maybe AmeriCor;
provides the clue.

Maybe (he Republicans plan to eliminate the sal
ries of at! 3 million (ederal civillan employees.

That would save $108 billlon.

And maybe that's not a bad Idea.

I certainly know where I'd start.

COUNTERPOINTS' four columnists provide views from giver
perspactives on ioday's Issues. Wednesday: Linda Chavez -
affirmative ection. Thursdaye: Susan Esiich. Mondaye: To

_ Snow. M;MWG&M
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Tours, hikes, classes and more. Winter and spring 1995. Metro Regional Parks and Greenspaces.

EnviroCorps involved
In greenspace
restoration

M euopolian greenspaces are
bewer off becausc of 2 dedicated
group of people collectively known
as the EnviroCorps. ‘The team is part
of the new federal AmeriCorps pro-
gram designed to supporr 20,000
adults in domestic communiry service
in 700 communities across the coun-
wy. Participants receive minimum
wagc, health insurance, and up to
$5,000 toward college educaton for
each year of scrvice.

The 20 members of the Portland
metropolitan EnviroCorps team are
ages 18 10 63 and come from a vari-
cty of backgrounds. More than half
already have college degrees, but are
cither continuing their educarion or
planning o recurn to college. All sce
EnviroCorps 15 2 way to make 2 sig-
nificant contribution to their com-

munity and help themselves through
school, :

Team leader Michacl Burch's deep
concern for today’s youth and their
environment has led o an interesr in
educarion and environmenual issyes.
“EnviroCorps has given me the
Opportunity to address my concerns
with 2 direct contribution ro the
community,” he said.

- watershed and other metropolitan

P.@S

Merro Regional Parks and Green-
spaces, Portdand State University and
the U.S. Soil Conservaton Service
received 2 $200,000 AmeriCorps
grant to cstablish the local Enviro-
Corps team. The team works at
Smith and Bybee lakes, Whitaker
ponds in Northeast Portland,
throughout the Columbia Slough

sites. Work includes habitat restora-
tion, ail improvements, urban tree
pl;ﬁﬁn'g;gigq_i;}mﬂaﬁon and com-

munity involveément.
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s ’ 4 Other restoradon work
R o 7 2 has been done by nmitm-
. Y
_ . () Dbemot EnviroCorps, a
('.QA’LL‘LA‘I/E u“nd" 'FLQJL branch of AmeriCorps

TR [JA [)Lf AW federal program Twenty ,]11cmhcrs. aged 18 to 63, werc
Qe Avi: s that hires adulis seeking recruited for work such as removing
ﬂLLg ‘ [cr.,{.& college cduf;tians and pest _pl;mu. planting nauve vegetation
AN work expericnce to do and improving trails at various met-
~ comumunity service work ropolitan sites. For their efforts.
across the nation. Metro, Portland EnviroCorps members reccive
Scate University. the East Multmomah minimum wage, health

. Soiland Water Coonservation District

i and the U.S. Natural Resources

L Conscrvation Scrvice sponsor the
local EnviroCorps. The team’s
work focuses on urban
park and greenspace’
restoradon projects,
primarily within the
Columbia Slough
warershed. |

insurance and up o

$4.725 roward their

colleze education for
. each year of service.
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Tree Connectlons

PUBIJSHEB QUARTERLY BY PRENDS ‘OF TREES WINTER 95 VOL. 7 NO.1
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AAMmmwsjdndfﬂwdTmm&m.nde
County Commissioner Gary Hansen (far left) in planting trees in the SL John's
Business DistricL Alded by the Gy of Portland Forestry Division, who lowered the
500 pound trees into their boles, AmeriCorps participants helped plant 85
Columnar Seatry Norway Maples slong North Lombard Street

(photo by David Manhart)

AMERICORPS TO THE RESCUE

Participants in President Clinton’s environmental service
program, AmeriCorps, have become key allies of
Friends of Trees this fall. Members of two AmeriCorps
programs, the EnviroCorps, based at Portland State
University, and the Northwest Service Academy, based
at the Columbia Gorge Ranger District in Troutdale,
have helped with various FOT projects. They planted
trees in Cathedral Park, along North Lombard Street in
the St. Johns neighborhood, and in Lower Macleay
Park. Several AmeriCorps membcrs participated in our
crew leader training session and will be serving as crew
leaders for the upcoming season. Others wil be helping
to dig holes for many of our neighborhood projects.
Thank you Amr.n(‘.orps'
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Envirocorps
With rubber boots and work clothes on,
these young people are helping to enhance
and resiore native vegetation to the creeks in our
area. As ENVIROCORPS members, they have
been working with the Fairview Creek Watershed
Conservation Group. Already, they have been
' instrumental in restoring bankside plantings along
' the creek near the Country Inn Restaurant in
Fairview and continue to assist at numerous other
sites along the Columbia Slough.

The development firm of Holt & Haugh is looking
at opportunities for sharing plant material for these
same activitics.

We would like to thank them for hclping with these
important endeavors.

- Fairview Creek Watershed Conservation Group
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Don’t ditch AmeriCorps

New national service program deserves a chance

ongress shouldn't pull the

plug on a national service

program that’s been operat-

ing for barely five months —
and is already bigger than the Peace
Corps.

Republican leaders have proposed -

stripping all funding for AmeriCorps,

the national service program set up .
by the last Congress. In exchange for
two years of public service, the pro-
gram offers a small living allowance,
limited health care coverage and up to
$9,450 in college tuition credits.

It was launched last Scptember, ful-
filling one of President Clinton's cam-*
paign pledges. A similar program had
been proposed during the Bush ad-
ministration as a peacetime alterna-
tive to military service.

In Portland, AmeriCorps volunteers
are tutoring inner-city students,
weatherizing older homes and restor-
ing wetlands and a North Portland
park.

Critics have attacked it as an echo
of big government programs that the
country doesn't necd and the public
no longer supports. They've argued
that providing any incentive under-
mines the spirit of voluntarism.

That makes as much sense as Sug:
gesting that military service go un-
paid. It also ignores lwo growing na-

tional needs: first, for social service
workers, such as teachers’ aides, envi-
ronmental workers and police cadets;
and second, for students to find ways
to help pay for their college educa-
tions.

Both of these fit into 2 public good
that requires better-educated, more
community-oriented citizens.

AmeriCorps was scaled back toa
$376 million budget and 20,000 service
workers before its launch. With bud-
get considerations before the current
Congress, it may not be able to grow
as fast as the administration envision-
ed

The program helps foster public
service at the same time it corre-
sponds to returning government to
the people by being controlled by state
commissions appointed by governors.

It's too early to dismiss AmeriCorps
as 4 flop or a frill — especially after
the kind of interest it's stirred.

Eliminating AmeriCorps may help
satisfy the current lust for shrinking
government. But betore Congress de-
cides that the program is not neces-
sary, AmeriCorps - and the thou-
sands of young Americans who have
joined it -- deserve a chance to show
thil it is.

F.13



Don’t abolish Americorpsﬁ;f"

Public service program deserves a chance 3/?.3/ o

tions Committee, gets anoth-

er chance to stand against an
aggressive and unwise House on-
slaught. The House-passed rescission
package, now arriving in Hatfield’s
commijttee, decimates the new Ameri-
Corps public service program — after
just a single year of operation.

That’s not fair to the program, the
concept, the people it serves — or the
20,000 young Americans who have put
their lives on hold to serve in Ameri-
Corps. In exchange for their work,
they recejve a small living allowance,
limited health care coverage and had
been promised up to $9,450 in college
tuition credits.

In Portland, AmeriCorps volunteers
have tutored inner-city students,
weatherized older homes and worked
at restoring wetlands and a North
Portland park. In a letter to the editor
earlier this month, Christopher B.

his week, Sen. Mark Hatfield,
I chairman of the Appropria-

Johnson, coordinator of the Oregon.
Childhood Lead Poisoning Prevention
Program, praised the work of 12
AmeriCarps volunteers in lead-paint
poisoning abaternent.

The House’s motive in aborting this
P is less than The
Wall Street Journal quoted Rep. Ger-
ald Solomon, R-N.Y., as exp
“What we’re doing today is a ‘get
even.’”

At a time when Americans are ques-
tioning how much responsibility can
be left to full-time government work-
ers, Americarps is a model of an ex-
panded volunteerism that can offer a
bew approach. Early signs are hope-
ful; in one year, the program is al-
ready larger than the Peace Corps.

AmeriCorps is a promising program

of public service. The House has done
it a disservice.

The Senate — and Hatfield — can do
better.

W VUL VLY
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SOUTHWEST OREGON
RESOURCE CONSERVATION & DEVELOPMENT
576 N.E."E" Street, Grants Pass, OR 97526-2326
Ph. 503-476-5906, FAX 503-955-9574

Notes from AmeriCorps Team Southwest Team Meeting #1
November 10, 1994
Grants Pass

Thanks for the brief presentations to the RC&D Council members.
They were impressed to meet you and encouraged to hear about your
work. :

REPORTING ON ACCOMPLISHMENTS

Let’s make this exercise work for us. Stop long enough to consider
and revel in your successes, and pass them on to me for the good of
the overall program. In your day-to-day work, it may often be
helpful to be able to cite some of the measurable factors, too.
Think in terms of milestones--those stages on the road to the
overall goal where you have a sense of achievement. Consider the
following list of potential measures for any of the objectives:

Measurable Outcomes

- demonstrated ability in decision-making, planning

- increased knowledge of community from outside players (i.e.,
agency representatives)

- diversity and amount of reading, time spent

- diversity and number of people met; groups they represent

- understanding of groups, agencies, programs

- time spent in learning capacity

- attendance and participation numbers, diversity, regularity

- newsletters, articles

- creation or updating reference materials (i.e., directories)

- meetings facilitated, presentations made

Activities to Reach the Objectives
Suggestions for activities you may want to report on for each
objective:

OBJ: AmeriCorps member development.

Activities: - reading literature, periodicals, newspapers
- attending conferences, workshops, seminars
- attending other peoples’, group’s meetings
- networking, talking
- on-the-job training, apprenticeship
- working with RC&D council members
- training other people

OBJ: Community #1: Develop projects that respond to local needs.
Activities: researchino projects, background information,
resources, institutions
- coordinating
- developing office infrastructure
- holding meetings
- follow-through with volunteers and committee
projects



TEAM MEETING CHECKLIST

The Program - To be developed with RC&D Coordinator.
- Develop theme(s) or topic for meeting. For any session you should form objectives:
By the end of the session, participants will be able to . . .
Give these to any guest speakers to help them understand what you want.

- Consider any audio-visual or technology needs for presentations (i.e., ability to darken
room for slides) :

Invitations/Notification - Meeting host can decide who to invite from other programs.
Courtesy and programmatic invites (a formal, written agenda or invitation is best):

- RECD AmeriCorps Program manager: Bud Fischer, Phone 503-414-3360, FAX 503-
414-3386, 101 S.W. Main Street, Suite 1410, Portland, OR 97204-2333

- RARE AmeriCorps Program manager: David Povey, Phone 503-346-3635, FAX
503-346-2040, Dept. of Planning, Public Policy & Management, 199 Hendricks Hall,
1209 University of Oregon, Eugene, OR 97403-1209

- Rick Block, USDA Facilitator, Phone 503-465-6442, FAX 503-465-6483,
USDA/Farm Service Agency, 55 Oakway Center, £ugene, OR 97401

- Local sponsors or host representatives/supervisors for AmeriCorps program

- RC&D sponsors in the area

- Other governmental representatives, i.e., mayors, commissioners, etc. (especially
good to invite at meals or for a specific presentation)

- Press - invite local and regional papers to meet your colleagues and discuss programs

Southwest Oregon RC&D AmeriCorps Program
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The Program - To be developed with RC&D Coordinator.
- Develop theme(s) or topic for meeting. For any session you should form objectives:
By the end of the session, participants will be able to . . .
Give these to any guest speakers to help them understand what you want.

- Consider any audio-visual or technology needs for presentations (i.e., ability to darken
room for slides) -

Invitations/Notification - Meeting host can decide who to invite from other programs.
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Courtesy and programmatic invites (a formal, written agenda or invitation is hest): o

- RECD AmeriCorps Program manager: Bud Fischer, Phone 503-414-3360, FAX 503-
414-3386, 101 S.W. Main Street, Suite 1410, Portland, OR 97204-2333

- RARE AmeriCorps Program manager: David Povey, Phone 503-346-3635, FAX
503-346-2040, Dept. of Planning, Public Policy & Management, 199 Hendricks Hall,
1209 University of Oregon, Eugene, OR 97403-1209

Q - Rick Block, USDA Facilitator, Phone 503-465-6442, FAX 503-465-6483,
USDA/Farm Service Agency, 55 Oakway Center, Eugene, OR 97401

I:] - Local sponsors er host representatives/supervisors for AmeriCorps program
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- Other governmental representatives, i.e., mayors, commissioners, etc. (especially
good to invite at meals or for a specific presentation)

Hay o ’fu\e,on may Wk o come by b — whyy et (oh i ‘.

ﬂ - Press - invite local and regional papers to meet your colleag}lcs anc.l discuss programs
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AGENDA
USDA AmeriCorps/Rural Development Corps
Southwestem Oregon Teams
December 14, 1994
Cave Junction, City Hall

10:30 Introduction, general milling around

11:00 Health and Social Services in Rural Communities
Meadow Martell, Exec. Director Siskiyou Commnunity Health Center, Cave Junction
Karen Bony, Josephine County Health Dept. Public Health Nurse
Objective: By the end of this session participants will better understand the health and
human service issues facing rural communities and in particular, the Illinois Valley. The
discussion will explain the federal, state, county, and private programs presently in place
which provide medical and social services to this isolated community. Also, the scssion
will look at the shortfalls of these programs and community projects created 1o respond to
unmet needs.

12:00 Lunch

1:30  Community Partnerships for Resource Enhancement
The linois Basin Interest Group's Forestry Action Conunitice
Community Tree Planting Project
Janet Kelly, Coordinator, Community Tree Planting Committee, USFS
Katie Wetzle, Site Manager, Ilinois Valley Visitor Information Center, Dir. Illinois Valley
Boys and Girls Club, USFS
Objective: During this session we will visit a recently planted riparian zone along the
Hlinois River which was completed by the Community Tree Planting Project. While there
the discussion will focus on wnique structure of the project along with its formidable
successes.
Note: This session is outdoors so please bring rain boots and rain gear.

3:00  Joel Burg, Director USDA AmeriCorps Program
Open Forum

DEC—12—-1994 15:15 CARSOO AT oot



* Selection
- Good. Need to involve members of the commurity who would really be working with
AmeriCorps member.
- Balancing members with situations was important.

* Training
- Good orientation on AmeriCorps.
- Hosts need to be responsible, too.

* Administration
- No problems; all dealt with as they arise--Marlene’s great!

* Program Marketing
- Need program info to distribute to communities; people ask how they can get an AmeriCorps
member.
- Prepared press release for members going into communities would help in the beginning.

* Sponsor or Host Agency
- Informative; must be informed of local situation and help member figure it out.
- Guidance for local individual to help introduce into the community
- Gain knowledge of already implemented ideas, projects, who’s who and who does what
- Provide training
- - Expectations of both sponsor and member need to be clear

Miscellaneous

Recruitment of new hosts by March 15--Amy: produce profile of host and process to request
members. Members: Disseminate, participate in training or orientation of new hosts after
selection.

Site visits: David and David need to contact Amy to schedule; Brad scheduled February 21.
CPR training: [April 11, Tuesday]

Resource Directory: Target audience--cities, water districts, water councils
Each member will think of groups, agencies relevant to their situations and start
compiling info; all will compare notes at Drain meeting.
Schedule Meetings '
March 15, Drain (changed from March 8) - Pat McVean
- Community service theme. Will invite other AmeriCorps and recently returned Peace
Corps people.
- Bring resource directory starts.

April 12, Central Point - Dave Jacob
May 10, Gold Beach - Dave Morris (outdoor meeting)
June 14, Grants Pass - Amy Wilson (fun day)
RC+D Qmeri(orps Foliin Po?vdrs:
- fumbers wotth o J\Q«mbff CG-YGL bul.la Cﬁ—pwbll o\ local dt.ngiz_o:\-'\\ens
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SOUTHWEST OREGON
RESOURCE CONSERVATION & DEVELOPMENT
576 N.E."E" Street, Grants Pass, OR 97526-2326
Ph. 503-476-5906, FAX 503-955-9574

AmeriCorps Team Meeting
March 15, 1995, 10 am - 3 pm
Drain Civic Center

HOST: Pat McVean, Southwest Oregon RC&D AmeriCoprs,
North County Economic Development, Douglas County

THEME: Community service by AmeriCorps members, VISTA volunteers
and recently returned Peace Corps volunteers

Margaret Burruss, Mayor of Drain, welcomed everyone. She is thankful to have folks like
AmeriCorps members who are willing to do this service for the rural communities. Drain works
closely with Elkton and Yoncalla on community matters, and she introduced the mayors.

Al Tyson, Mayor of Elkton, said the city is very small, only 300 people, and there is no industry
at all. They had no sewer system when he arrived, but they finally got one 4 or 5 years ago.
Then they began to work on the water system. Matching funds were needed, so they raised the
sewer rates to $55/mo. The City had been renting office space from Douglas Electric, but when
Douglas left the area, they had to buy the building. Mayor Tyson praised Pat McVean, who was
a great help in getting the $”J,084 to pay for the rest of the building.

Butch Lee, Mayor of Yoncalla, said Yoncalla has 955 people. He is the 5th generation to live in
Yoncalla, and he wanted to see things get done--that's why he ran for mayor. Their sewer and
water system are not what they should be, and they basically do not have a storm drain system.
He wants to bring industry into the area to provide jobs to support people--67 % of the residents
are low-income, which makes them eligible for more funding. They are working with Rice Hill,
which is the industry part of Yoncalla, to incorporate for the water system. They are working
with the county on a abandoned mill site that nobody seems to want, part of which is wetlands.
There used to be mill sites everywhere. He said they do have problems with drugs--small towns
tend to attract drugs.

Pat McVean thanked the mayors for coming, and she invited everyone back for activities in the
area--Drain has a fair, Elkton has drift boat days, Yoncalla has a summer festival. There is a lot
to do in the area.

There was a discussion of how the communities started working together. They saw each other
frequently in meetings, and all agreed that most of the money in the county is staying in the
Roseburg area. Determined they needed to work together out of necessity to get some money in
north Douglas County.

Pat then asked everyone to participate in a exercise to get to know each other, after which
introductions were made.

PRESENTATIONS

Dave Jacob, Southwest Oregon RC&D AmeriCorps, Rogue Valley Council of Government,
Central Point

Dave first showed the group a great watershed education video. He is working with the Water
Resources Department at RVCOG. He talked about the Bear Creek project, where they are
working on a large EPA grant to develop a program for the region.



Kim O'Brien, RECD AmeriCorps, Oakridge

Oakridge is 40 miles east of Eugene in the foothills of the Cascades. It was a mill town, but there
are none left now. There are 3,000+ people, but no jobs--lots of poverty. Oakridge is on the
verge of becoming a bedroom community. Kim is using the public participatory process to update
land use ordinances. She also facilitates the Community Response Team. They have updated the
1990 plan after surveying the community and conducting public meetings. The focus is on
economic and community development, with mill site conversion into an industrial park as a
primary part of the business development part of the plan. The city is buying the mill site through
USDA/RECD funds.

Chris Bessey, returned Peace Corps, Rwanda; currently in Powers

Chris was a volunteer in Rwanda and worked with fish culture from 1991-1993. Unfortunately,
Peace Corps was evacuated when the civil war got bad. He went back to Rwanda to work on
AIDS, and just recently returned. He showed some slides of the country, which is focused on
agriculture. They develop right up to the jungle edge. There are 8 million people in the country,
which is the size of Maryland. Of the 8 million people, 99% are working on agriculture.

Chris introduced his wife Media from Rwanda, and indicated that he will be going to scnool this
fall.

Mike Bordenkircher, returned Peace Corps, Togo; currently living in Milwaukee

Mike was a Peace Corps volunteer in Togo for 2 years and 3 months, having returned recently.
He worked in forestry and river restoration, as well as world map projects at local schools. He
also worked with the Togolese conservation people. He indicated that there are many political
problems in the country.

Lee Russell, Chairman of North County Economic Development

Pat McVean introduced Lee, who is her local host. Lee said that a group of people in the area felt
there was a need to address the issue of economic development, and explained how NCED was
formed and Pat's role in a ,sisting the group.

Melinda Anderson, Southwest Oregon RC&D AmeriCorps, South Umpqua Valley Economic
Development, Myrtle Creek

Melinda is working with SUVED in south Douglas County to improve the economy of Myrtle
Creek, Tri-City, Canyonville and Riddle. SUVED was formed five years ago, and they are now
at a point where they need a full-time staff person. Melinda writes a bi-weekly column for the
local paper regarding SUVED's activities. She organized an open house early in her service to
encourage public participation. SUVED recently started a series of seminars to assist small
businesses in the area.

Zetta McDaniel, VISTA, Florence Area Council on Transportation

Zetta came to the Florence Area Council on Transportation with organization and community
networking skills. Florence is isolated and the Council is collaborating to make it self-sustaining.
Zetta does grant writing for them. They are planning with the City and various agencies to
expand services to Dunes City and Mapleton.

ll.:-etsy Howell, recently returned Peace Corps, Argentina; currently with Forest Service in
owers

Betsy was a Peace Corps volunteer in Argentina, where there were no volunteers. She was part of
the first group of 16 to start in the country; a second group of 15 started before they pulled the
plug. Betsy was in wildlife research working with foresters, and began at the end of 1993
working on a project funded for three years to research the mountain lion. As a result of her
work, Argentinians have taken over the research project.

Brad Pearce, Southwest Oregon RC&D AmeriCorps, Coos County

Brad first showed a video of the Coos and Coquille Watershed Associations that was created to let
legislators know what is going on in Coos County--successes, funding, etc. Brad has worked with
landowners on 25 miles of the watersheds to get their agreement for riparian repair.



Dave Morris, Southwest Oregon RC&D, Curry County

Dave is working with Curry County watershed councils. He has done a lot of grantwriting and
explained GWEB and SWMG and the process. He has worked on Floras Creek, Elk-Sixes, Port
Orford and Chetco Watershed Councils. He has written a grant for $107,000. He explained the
Hire the Fisherman Program and the grant request written for $325,000. He said there is $2.2
million available to Oregon to be disbursed throughout eight counties.

Darcy Hannibal, REZD AmeriCorps, Farm Services Agency, Coquille

Darcy is working on community and economic development projects in Coquille. She spends a lot
time researching grants and putting together grant lists. She has been working with Kitty Gale in
the City of Powers on a sewer and water project, working with the City of Port Orford on a
comprehensive plan to get funding, and has finished a proposal for RSVP to support an elder
youth program. . The other half of her job is outreach for Farm Services on home repairs.

Katie Redmon, recently returned Peace Corps, Central African Republic; University of
Oregon RARE, Sweet Home

Katie works on Resource Assistance for Rural Environments in Sweet Home doing downtown
revitalization and community development. They have received a grant from RECD for a flexible
manufacturing facility to help small businesses develop without relocating. Also working with
Sweet Home ecornmic development group, which is sponsoring a three-day country music festival
to raise funds. She also works with the Chamber of Commerce. Katie was a Peace Corps
volunteer in the Central Africal Republic, and returned in June 1994.

Sharon and Tom Morris, Peace Corps volunteers in Thailand in 1965 (Dave Morris' parents)
Tom worked in malaria control, while Sharon was in village health and sanitation. There were
300 volunteers in Thailand at that time, who received intensive language and technical training in
Hawaii for six weeks. Sharon now runs a community health clinic for low-income individuals in
Grants Pass. Tom is a doctor in Grants Pass, and volunteers time for Sharon's clinic. They were
very impressed by the presentations throughout the day, and praised the work that everyone is
doing. They said when they were volunteers, it took the first year to figure out what you were
doing. They feel the group is accomplishing amazing things in such a short time.

Arlene Tugel, Community Assistance, Natural Resources Conservation Service, Portland
Arlene thanked the group for the presentations. She enjoyed listening to all the wonderful service
done previously and being done now.



TEAM MEETING - ¥
Friday, November 11, 1994 ,
RC&D_foice, Grants Pass
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Operating Site ID #. 94ADFDC010
AmeriCorps Member: Gary Timm

Corporation for National Service
Operating Site Quarterly Report

1. Operating site name: Baker City, Oregon

2. Program name: USDA/RECD AmeriCorps Rural Development Team

A Corporation grantee name: U. S. Department of Agriculture
4. Mark the reporting quarter to which this form applies:
O First Quarter 0 Second Quarter O Third Quarter 0 Fourth Quarter
(10/1-12/31) (1/1-3/31) (4/1-6/30) (7/1-9/30)
5. On what date did your AmeriCorps Member begin service or training?

September 30, 1994

6. Indicate (a) the number of full and part-time AmeriCorps Members at this site that
were enrolled as of the last day of the reporting quarter and (b) the total cumulative
service hours completed by the AmeriCorps Members as of the last day of the

reporting quarter.
Number of Members Total Cumulative Service Hours
Full-time Members: 1 909
Part-time Members: 0
g/ Please provide estimates of the following:
a) Total hours of non-AmeriCorps Member volunteers
who were involved in AmeriCorps service activities: N/A
b) Total hours of AmeriCorps service activities completed

by non-AmeriCorps Member volunteers: N/A



Operating Site ID #: 94ADFDCO010
AmeriCorps Member: Gary Timm

Primary Accomplishments this Quarter:

In addition to the progress achieved in the objectives, the Member has accomplished the
following:

* The Member has taken a leadership role in bringing together government agencies,
non-profit organizations, and community activists. The Member continues to work with
the NORHOPP partnership to design and develop a project that will not only be successful
this year but that will become an annual event that can continue by means of the agency
partnership created.

" The Member used the Section 504 Program eligibility requirements as a mold for
NORHOPP eligibility requirements. This is meant as a strategy to find more qualified
applicants for the Section 504 Program because people that apply for NORHOPP will
most likely qualify for getting their homes repaired through the Section 504 Program.

* The Member helped compile a Farmer Program Resource List for Oregon. It includes
professional contacts from the farming community and local residents that have the
potential of being future borrowers for Farmer Program Beginning Farmer loans, SDA
loans, and/or Youth loans. The resource list was distributed to State Office Farmer
Program personnel and the County Supervisors and District Directors in the field. The
County Supervisors and District Directors have been encouraged to make follow-up
contact with the professionals and personal contact with each of the potential applicants
identified.

Unique successes or '"great stories'':

The Member had explained to the AmeriCorps Regional Facilitator the nature of the NORHOPP
project and the need for volunteers to help paint the homes of low-income senior and disabled
citizens. The Regional Facilitator was aware of another AmeriCorps Program based out of

San Diego, California called the National Civilian Community Corps (NCCC) that could provide
the manpower to help with the pre-painting work in this project. The Regional Facilitator helped
the Program Director of NCCC to get in touch with the Member and they are exploring the
possibility of a group of AmeriCorps NCCC Members coming out to Oregon and doing the pre-
painting work during the weekdays so that the houses can be ready to be painted by community
volunteers on the weekend. This joint project has promise of being educational and inspiring to
the Members of both of these AmeriCorps Programs.



Operating Site ID #: 94ADFDCO010
AmeriCorps Member: Gary Timm

Summary of Progress this Reporting Quarter Toward Accomplishing Annual Objectives:
Objective 1: Section 504 Rural Housing Repair Loan and Grant Program

Contact members of the community in order to increase knowledge in the community on
availability of loans and grants for rural housing repairs. At least 5 Section 504 loans and/or
grants are submitted for approval.

Progress:

The Member has met with over 25 groups and has contacted over 60 people in 5 cities in Baker
County regarding the RECD Section 504 Program. At the end of the second quarter,

8 applications have been received out of which 1 has been approved and 4 are still being
processed.

Objective 2: Historic Baker City Downtown Revitalization Project

The Member will assist the Historic Baker City, Inc. to implement the initial phases of a
downtown revitalization project, by working with the local building inspector to draft a second
story development handbook, that follows current state and federal codes and clarifies for
property owners issues of concern, researching and developing a list of technical and monetary
resources that may be used in the project, and networking with property owners to identify

4 potential pilot projects-at least 2 of which should be multi-family spaces.

Progress:

The Member has continued to monitor three upper story housing projects and is working with
building and/or business owners interested in developing their upper story for business expansion,
housing, or storage. In addition to continued work on the Upper Story Handbook, the Member is
investigating funding for the project. One option the Member is exploring is to establish an
Intermediary Relending Program through RECD for Historic Baker City, Inc.



Operating Site ID #: 94ADFDCO010
AmeriCorps Member: Gary Timm

Objective 3: Northeast Oregon Rural Housing Organized Paint Project (NORHOPP)

The AmeriCorps Member in Baker City, in conjunction with the AmeriCorps Member in

La Grande, will form a partnership with Community Connection, Adult and Family Services,
Senior and Disabled Services, and the Oregon State Volunteer Program for the purpose of
organizing a community event of painting homes of community members that are financially or
physically unable to do so such as low-income seniors and disabled citizens. To work with the
NORHOPP partners to obtain paint and materials, develop information materials, application
packets, and eligibility requirements. The Member will work with local service organizations to
form multiple work teams of at least 10 volunteers each to help paint the homes and to find local
businesses to help sponsor these teams. Work teams will paint the homes at least 12 northeast
Oregon low-income seniors and/or disabled citizens.

Progress:

The Member has been successful in developing the agency partnership, designing project material,
and acquiring over 100 gallons of paint. The Member is currently preparing for the third
NORHOPP meeting in which the group will be developing project flyers and assigning
responsibilities, such as identifying service team sponsors, volunteer recruitment, and material
donations. NORHOPP is scheduled to begin painting in late June.

Primary Challenges Encountered this Quarter:

The Member has been successful at explaining the AmeriCorps Program to members of the
community. However, now that the community sees how the Member could help, the Member is
being showered with project ideas and requests for his help. The Member is trying to stay
focused on the mission of improving rural housing and has had to respectfully decline taking on
additional projects.

National Identity Activities this Quarter:

The Member attended a 5-day AmeriCorps Rural Development Training in Memphis, Tennessee.
The Member had a phone interview with The Chronicle, a publication of Lewis & Clark College
in Portland, Oregon. The overall purpose of the interview was to get the Member's impression of
AmeriCorps. The publication is distributed world-wide to students, faculty, and alumni. A copy

will be available at a later date.

The Member completed CPR training.



Operating Site ID #: 94ADFDCO010
AmeriCorps Member: Gary Timm

Changes in Program Organization or Key Staff Positions during this Quarter:

None

Additional documentation enclosed:
Item 1 is an article from Hells Canyon Journal, January 11, 1995.
Item 2 is an article from The Record-Courier, January 12, 1995.

Item 3 are some draft information materials developed by the Member for NORHOPP.



Housing Improvement_ |
Funds Available

The Rural Economic and Community Agency,
formerly Farmers Home Administration, has funds
available for eligible very-low income applicants to
make home improvements,

The objective of the Section 504 loan/grant pro-
gram is to help eligible very low income, owner-
occupants repair single family homes in rural
areas.

The interest rate for the loan program is one
percent and can be amortized over 20 years. Grants
will be made to eligible applicants unable to repay
a 504 loan, and are 62 years or older, to remove
health and safety hazards,

‘More information is available by calling the
Baker County office at 523-7 128, or visiting the
office at 3900 Midway Drive.
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Americorps Comes
To County Area

Americorps is .the new “na-
tional service initiative signed
into law by President Clinton.
The program is designed to be
locally driven, -offering re-
sources to communities to de-
sign and implement their own

solutions. The Americorps Na- =

tional Service . Network cur-
rently consists of over 350 differ-
ent programs across the nation.
One of these programs is about
to be initiated here in Baker and
Grant counties by a local resi-
dent, Gary Timm.

Gary is a 1989 graduate of
Baker High School and a 1993
graduate of Lewis and Clark
College where he majored in
political sciénce..In addition to
his studies at the university,
Gary became involved with a
group of student volunteers
known as “Fearless Leaders”,
who worked with learning dis-
abled children, His first assign-
ment after college was working
as a campaign manager for
Aniteo . (Anitra) Rasmussen'’s
successful -bid for a House seat
in District 11.

With the elections over, Gary
weighed the options of continu-
ing to work in the political arena
in Salem and decided he wanted
to come back home to Baker City
and gain additional working ex-
perience. He became interested
in Americorps after considering
the various other ways to. put
his education to the best use for
himself and others. Both the
Peace Corps and VISTA pre-
sented challenges that were ap-
pealing to Gary, but Americorps
offered the real possibility of
coming back to his home town
community and making a differ-
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Gary‘will be bringing two dif-
ferent .programs .to the area
working “out ‘of the Rural
Economic’;Development office.
The first i§ the 504 Rural Hous-
M .".‘.‘*.'.-1 A4S E m isthe gect,ion
::Iil'gtgé' housing code that pro-
vides for'home improvement re-
pair grantsand loans for seniors
and very low income home own-

ers. Gary; will begin contacting

the mayors and’ community -

leaders in~Baker -and Grant
counties this month fo set up
dates for Community Meetings
to explain in a town hall setting
how the program works and to
obtain .- rinput into .how
Americorps can best help all
communities. €y
The second, and possibly the
most ambitious ‘program is in
conjunction with Historic Baker
City, Ino.-on a four step plan to
bring affordable housing into
the downtown area. By utilizing
the upper floors of the buildings
in the downtown area, a more

_active and vital downtown can

be achieved. . The Record-

.Courier will’ continue to report

on this program as it develops.
‘1t is important to note that
while . Gary -jg" located in the

R

Baker County Rural Economic

and Community- Development

office, Americorps is not a fed-
eral,~state” or county agency.
Gary Teceives a minimal living

stipend “0f:$7,500.00 per year
and-at the'end of his one or two |
year contract will receive an |
award of up to $4,725.00 foreach |
year of service to apply to college

government °.initiatives

loans or to further his education. |
The * basic *“mission --of

Americorps contains four com-
ponents: . getting things done,

strengthening communities, en- |

couraging responsibility and ex-
panding opportunity. These four
compoments apply equally to

. the individual volunteer as well
* as the communities involved..

This is truly one of the few

merits our involvement as cit-
zens to make'a difference in our
own back yard, he noted. The
fact that it is controlled on a
local level and not set down.in
a book of regulations gives
Baker and Grant' counties. a
means of identifying and solving

. the problems'that we feel need
to be addre_ssed, he added.

that |



- NORHPP

Northeast Oregon Rural Housing Paint Project
serving Baker, Grant, Union, and Wallowa Counties

"Come Paint With Us!”

PROJECT ADVISORY GROUP

Mittie Dean Cornmurity Connections of NE Oregon 963-3168, fax 963-3157
Eva McClune Cornmurity Connections of NE Oregon 963-3186, fax 963-31687
Sherry Schaer Commuriity Connections of Ne Oregon 923-6591, fax S23-6592
Mary Carpenter  Community Connections of NE Oregon 523-6591, fax 523-6592
Jong-kook-Han  Rural Econornic and Community Developrment 963-3035, fax 962-1022
Gary Timm Rural Econormnic and Community Development  523-7128, fax 523-2164
Denny Fryrear:  Senior and Disabled Services 963-7276
Libby Alexander: Sericr and Disabled Services 223-5846
Paul Conway: Adult and Family Services 923-3648
Gerry Bogart: Adult and Family Services 223-3648

The NORHPP Advizory Group consist of people from both Baker and Urion Counties, The group will be
responsible for the planning, implernentation, and oversight of the Northeast Oregon Rural Housing Paint
Project. Rotating locations from Baker to LaGrande, the group wil meet monthly, Additional information is
available by calling either Iittie Dean, or Jong-kook-Han in LaGrande, or Gary Tirnm in Baker City.
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NORHPP

Northeast Oregon Rural Housing Paint Projecl
serving Baker, 6rant, Union, and Wallowa Counties

"Come Paint With Us!”

PROJECT DESCRIPTION

County Involvement: Baker, Grant, Union, Wallowa

Service Target: Eligiblke, seniors and/or disabled citizens who need the assistance of a 'Service Team'.

Service Goal: Bring community members, organizations, and agencies together for paint project.

Service Team: Each 'Service Team', sponsored by a local business(s), will have (10} local citizens.

Service Organizations: Chamber, VFW, Elks, Lions, AmeriCorps, Senior Center, Churches, Schools,
Downtown Business Association, and local, State, Federal agericies. (sample)

Comimunity Sponsors: Ace Hardware, Big V' Department Store, Art Craft Paint, Coast to Coast,
area contractors, real estate groups, banks, and utilities. (sarmple)

Accornplishment: Assist those in need, bring the comimunities together to prornote cormrnunity

service, and develop a program that becomes an annual, spring, cormimunity clear-up everit.

Amer (Corps Rural Devslepimenl Spaclalist 02



NORHPP

Northeast Oregon Rural Housing Paint Project
serving Baker, 6rant, Union, and Wallowa Counties

"Come Paint With Us!"

ELIGIBILITY BEQUIREMENTS

You may be eligible for the Northeast Oregon Rural Housing Paint Project if you meet the foliowing
requirements.,

Be a ditizen of the United States

Be an owner of, and live in, the horme listed on the application

Be aleast 62 years young

Be unable to obtain necessary credit from conventional sources

Live in the home at least (3) years following Painting

Participate in, o contribute to, the painting project

Ajusted hcome limits: (1) person $11,150, (2) person $12,750, (3) person $14,350 per year after taxes

M RN =

ABJUSTED GROSS INCOME
Gross household incormne (all wages, pensions, interest, social security, public assistance, etc.) $

Subtract $480 for each minor child (under 18 years) in the household. $

Subtract $480 for each child (over 18 years) who is disabled, handicapped, or student. $

Subtract any medical expenses over 3% of your annual income 3

LG

ADJUSTED GROSS HOUSEHOLD INCOME (1 minus 2, 3,4) ‘ $

ArmeriCorps RFural Deyelepment Spaclallst G35



Operating Site ID #: 94ADFDCO010
AmeriCorps Member: Jong-Kook Han

Corporation for National Service
Operating Site Quarterly Report

1 Operating site name: La Grande, Oregon

2. Program name: USDA/RECD AmeriCorps Rural Development Team

3. Corporation grantee name: U. S. Department of Agriculture
4. Mark the reporting quarter to which this form applies:
O First Quarter O Second Quarter O Third Quarter O Fourth Quarter
(10/1-12/31) (1/1-3/31) (4/1-6/30) (7/1-9/30)
5. On what date did your AmeriCorps Member begin service or training?

September 30, 1994

6. Indicate (a) the number of full and part-time AmeriCorps Members at this site that
were enrolled as of the last day of the reporting quarter and (b) the total cumulative
service hours completed by the AmeriCorps Members as of the last day of the
reporting quarter.

Number of Members Total Cumulative Service Hours
Full-time Members: 1 917.5
Part-time Members: 0
g f Please provide estimates of the following:
a) Total hours of non-AmeriCorps Member volunteers
who were involved in AmeriCorps service activities: N/A
b) Total hours of AmeriCorps service activities completed

by non-AmeriCorps Member volunteers: N/A



Operating Site ID #: 94ADFDCO010
AmeriCorps Member: Jong-Kook Han

Primary Accomplishments this Quarter:

In addition to the progress achieved in the objectives, the Member has accomplished the
following:

*

The Member performed outreach in Union County for the RECD Section 504 Program by
attending a town hall meeting and educating the town council and the public, as well as by
contacting two local ministers, the chairman of the ministerial association, and over
twelve case workers at the Senior and Disabled Service Division. As a result of this
outreach, the Member assisted 7 people to apply, of which one has been approved and 4
are being processed.

The Member contacted the city manager of Elgin about developing and promoting the use
of the Rural Development Information Net through the Internet in an attempt to bring
other Union County rural communities together by sharing information and discussing
rural development and community survival issues.

The Member is collaborating with the AmeriCorps Member in Baker City for the purpose
of organizing a community event of painting homes of at least 12 low-income senior and
disabled citizens. The Member is involving state agencies and local non-profit
organizations to assist in the implementation of the plan.

The Member helped compile a Farmer Program Resource List for Oregon. It includes
professional contacts from the farming community and local residents that have the
potential of being future borrowers for Farmer Program Beginning Farmer loans, SDA
loans, and/or Youth loans. The resource list was distributed to State Office Farmer
Program personnel and the County Supervisors and District Directors in the field. The
County Supervisors and District Directors have been encouraged to make follow-up
contact with the professionals and personal contact with each of the potential applicants
identified.

Unique successes or "great stories'':

The Member was concerned about the sense of disunity felt by all the USDA agencies co-located
with RECD at the County Building were feeling. Even though these agencies are only a wall
apart, they seldom associate with each other. The Member came up with the idea of forming a
community softball league that would include employees from RECD, Natural Resource
Conservation Service, Consolidated Farm Services Agency, Oregon Extension Service, and
Forrest Service's Fish & Wildlife Division. The Member located a local business that was willing
to sponsor the team for the summertime games by paying for the registration fee and providing
them uniforms.



Operating Site ID #: 94ADFDC010
AmeriCorps Member: Jong-Kook Han

Summary of Progress this Reporting Quarter Toward Accomplishing Annual Objectives:

Objective 1: City of Elgin Housing Preservation Grant

To assist HELP, Inc. to verify eligibility of selected recipients, determine preservation needs, /_)
identify environmental effects, perform the work, and monitor/inspect the work performance. To
assist the candidates of the Housing Preservation Grant in the application process for FmHA's

Rural Housing Repair Loans and Grants.

Progress:

The Member facilitated the award of eleven bids to housing contractors, and so far five homes are
completed and the remaining six are in the process. The Member assisted two recipients of the
Housing Preservation Grant in applying for RECD Section 504 loans and grants and both of them
received a $5,000 grant. The Member will continue to monitor the construction progress.

Objective 2: Self Help Technical Assistance Grant

To assist a non-profit organization to apply for FmHA's Self-Help Technical Assistance Grant to
develop home sites to be sold to applicants on a non-profit basis. The member will contact
applicants that were eligible for FmHA Home Ownership loans, but were not approved because of
a reduction in FmHA funds for this program, to encourage them to apply for a self-help housing
loan.

Progress:

The Member met with the mayor of Joseph and discussed the Self-Help Technical Assistance
Grant. The Member encouraged Community Connection to begin compiling information for the
grant proposal, and as a result, they posted a public announcement in the local newspaper
advising the public of the intended self-help housing project application. Assisted in identifying
possible housing construction sites by soliciting information from the city planner of La Grande
for both current and future residential zones.

Primary Challenges Encountered this Quarter:
The Member is frustrated with the progress of the self-help grant proposal. The Member feels

that Community Connection may not have the leadership and technical skills to administer the
grant.



Operating Site ID #: 94ADFDCO010
AmeriCorps Member: Jong-Kook Han

National Identity Activities this Quarter:

The Member attended a 5-day AmeriCorps Rural Development Training in Memphis, Tennessee.
The Member has taken an active interest in becoming an integral part of the community. The
Member is a clarinet player on the La Grande Community Band and will be performing in a
concert for the community in April. The Member wears his AmeriCorps pin for band rehearsals
and has intentions to wear it in the upcoming concert with the intention of making the community

aware of another one of the many roles that AmeriCorps plays in the community.

The Member completed CPR training.

Changes in Program Organization or Key Staff Positions during this Quarter:

None

Additional documentation enclosed:
Item 1 is an article from The Observer, January 31, 1995.
Item 2 is an article from The Wallowa County Chieftain, February 1, 1995,

[tem 3 is a set of "before and after" photographs of a home that was repaired under the City of
Elgin Housing Preservation Grant.
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AmeriCorps lends energy to agency endeavors

Coos Bay native earns
cash, education grants
by helping low-income
folks find home loans
By Dick Mason

Observer Staff Writer

He once restored forests in
Kenya and is now helping people
rebuild homes in Northeast
Oregon.

Meet Jong-Kook Han, an
AmeriCorps “volunteer” based in
La Grande. AmeriCorps is
President Bill Clinton's national
service program.

Han is a rural development advi-
sor for USDA Rural Economic and
Community Development, formerly
known as the Farmers Home
Administration.

In Northeast Oregon he helps
low-income people obtain grants
and loans through the government
for things such as home restora-
tion, furnaces, septic tanks and
weatherization.

“He has helped a lot with com-
munity outreach. We have been
able to serve more people in less
time because of him,” said Steve
Troendle, county supervisor for
Rural Economic and Community
Y BN

Troendle said Han is a quick
study and has exceptional commu-
nicatios skills.

Han said his job has been satis-
fying because it has given him the
chance to heitp the less fortunate.

“Some of the people we've
worked with now don't have to live
in constant fear that their roof will
cave in some day,” said Han, who
grew up in Coos Bay.

He is working on a project in
Elgin ir which 11 homes are being
restored.

Han’s college degree is in
forestry, but he i3 now interested in
pursuing a career as a rural devel-
opment specialist.

He said it would have been diffi-
cult to obtain experience in this
field if not for AmeriCorps.

This is Han's second stint as a
public service worker. From 1991 to
1993 he served as a Peace Corps
volunteer in Kenya. He was an
agri-forestry agent. working on
reforestation and conservation pro-
jects. He also taught new farming
techniques.

Han receives a stipend of $1,000
a month and health insurance as
an AmeriCorps volunteer.

AmeriCorps workers also earn
education grants that can be used
for college loan forgiveness or to
cover tuition. They receive a grant

AfRY T8 fac nark tiane thew eamimn

Han, a 1991 graduate of Oregon
State University, may use the
grant he is earning to attend grad-
uate school. He has no college loan
debts.

Han is one of eight USDA Rural
Economic and Community
Development volunteers in
Northeast Oregon. The others are
in Ontario, Baker City and
Pendleton. There are now 20,000
AmeriCorps workers across in the
nation.

Han, a Corvallis resident, began

his AmeriCorps service on Sept. 30. '

He will be in La Grande through
July.

In addition to rural development
programs, AmeriCorps volunteers
are involved in government anti-
hunger, nutrition, public lands and
environment programs.

The AmeriCorps program was
thrust into the national spotlight a
week ago when Clinton saluted
four AmeriCorps workers during
his State of the Union address.
They sat with first lady Hillary
Clinton.

The first AmeriCorps workers
began their public service in
September. Any American age 17
orolder can participate.

Additional information on

AmeriCorps can be obtained by
ealling 1.8NN.QRN.41]7
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USDA offers low interest loans
for home improvement projects

Is your house falling apart?
Is it drafty, does the roof leak, is
the furnace on the fritz, or the
plumbing bad? Help may be

available through the United

States Department of Agricul--
ture’s Rural Development Pro- -
gram Ty

The pré‘g-raim, administered

by volunteers in the national
service organization Ameri-
Corps, offers low interest loans
and ‘outright grants for home
improvements to families and
individuals with low incomes.

Those who qualify can ob-
tain up'to $5,000 in federal
home improvement assistance,
said Jong-Kook Han, the Ameri-
Corp worker coordinating the
program in Union and Wallowa
Counties.

“The resources are there, but
the problem is, most people
don’t know about them,” Han

- said. “Part of my job is to make

people aware.”

Han said outright grants or
combination grants and loans
are available to seniors with low
incomes. Grant applicants must
be 62 years and older.

But the program isn’t lim-
ited to seniors. Low income
families living in homes with
health or safety hazards may

qualiify for low-interest repair -

loans, The interest rate on a 20-
year loan is one-percent; per-
sons taking out loans agree not
to sell their house for a period of
three years after the repairs are
made.

Poor roofing, insulation,

weatherization, plumbing, wir-
ing, foundations and lack of
handicap accees all are prob-
lems that can be corrected
through the program, Han said.
. Carolyn Pfeaster of Wallowa
County’s Community Connec-
tion said her agency is aware of
many seniors who are need-
lessly living in substandard
conditions.

“There are a lot of elderly folks
who own their homes and have
lived there forever. Things are
just falling apart on them, and

. they don’t have the funds to

repair them. And here we have
grants available, money that
doesn't need to be paid back,”
she said. -

AmeriCorps is a national

- service organization created

by President Clinton. The USDA
Rural Development Program is
charged with a wide range of
tasks, from improving rural
housing, to developing commu-
nity leadership to boosting
sustainable agriculture,

Pfeaster said Steve Troen-
del, a USDA representive, will
be in Enterprise the first and
third Wednesday of each month
to meet with applicants. His
office is in the post office build-
ing in Enterprise.

Those desiring more infor-
mation should contact the
USDA’s Rural Economic and
Community Development office,
10507 N. McAlister Rd., La
Grande OR., 97850-3035, phone
(503) 963-3035, or call Pfeas-
ter, 426-3840.
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