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SUMMARY OF PROGRESS THIS REPORTING QUARTER TOWARD 
ACCOMPLISHING ANNuAL OBJECTIVES 

(1) DIRECT SERVICE OBJECTIVES: 

Objective #1 is to assist low income residents in the various colonies to obtain section 306C grants for the 
necessary pluming work and connection charges needed to hook up to existing systems. I did start work on this objective this quarter, however I have not received any feedback on 
the promoting that I performed. This coming quarter I plan to visit with colonia residents and help them fill out the applications and make sure they are complete. 

Objective #2 is to assist water associations with their applications for funding under the RECD Water and Waste Disposal Program. 1 have been working with the following 
water associations : 1) Anthony Water and Sanitation 
District application for a waste water treatment plant, 2) 
Berino MDWCA colonia pre-applicatin for a water system 
improvements project, 3) Village of Columbus application for a water system installation, 4) La Union pre-application for the installation of a water system, 5) Village of Magdalena pre-application for water system and sewage treatment 
improvements, 6) City of Sunland Park, pre-application for wastewater improvements project, 7) City of Truth or 
Consequences pre-application for water system improvements project. 

Objective #3 is to meet with leaders, and group 
organizations. This quarter I have continued to make as rnany contacts with group organizations, board members of the various water associations listed above and city officials. 

(2) AMERICORPS MEMBER DEVELOPMENT OBJECTrVE; 

Objective #1 is to be actively involved with the Interagency Policy Task Force for Rural and Urban 
Development. The goal of this group of individuals from various agencies is to develop a comprehensive action plan to improve the quality of life of colonia residents. I am presently serving on two committees, one on health concerns and the other on economic development. In the committee on health concerns we are focusing on environmental problems tbat could adversely effect the health of citizens residing along the border. Also, we are working towards increasing awareness and document community concerns regarding 
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environmental quality and identify specific solutions to incorporate into the committee's action plan. 

(3) COMMUNITY BUILDING/STRENGTHENING OBJECTIVES: 

Objective #1 is to assist the colonia of Desert Air to organize as a non-profit corporation with enough members to have a feasible water system. I have assisted the community with their Article of Incorporation and their Bylaws. The 
community has organized as a non-profit corporation and is in the process of applying for funding under the RECD Water and Waste Disposal Program which will benefit 450 residents that have no running water. 

Objective #2 is to assist one of the rural areas that 
submitted an Empowerment sone and Enterprise Community 
application perform on of its objectives in its strategic 
plan. I have contacted Jesus Prieto, Planning Director for the City of sunland Park, um, who has provided me with the Empowerment zone & Enterprise Community Strategic Plan. I have been reviewing the plans and expect to start working on this objective in the next quarter know that I have the 
necessary training. 

PRIMARY CHALLENGES ENCOUNTERED THIS QUARTER 

Local lack of interest after not getting EZ/EC funding. 

Need grant writing training. 

• 

NATIONAL IDENTITY ACTIVITIES THIS QUARTER 

Attended a one week training at Memphis, TN where I participated in classes, group discussion, and workshops related to community development. In addition, I gained knowledge in the areas of community development roles and approaches to community development. 

Volunteer with the Hesilla Valley Habitat for Humanity with a project to build six new homes for Las Cruces Families. I was a go-fer and helped construct one home. 
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Full-time [ 

Part-time 

AmeriCogis Memben Hours or Required Service 
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Corporation for National Service 
Operating Site Quarterly Report 

I. Operating site um= erzziA)41 Fr 3D 
• 

2. Program name:  6/e1A)11"--- /921O1);  

3. Corporation grantee name: Altait t2QP P  V ,PEC D 

4. Mark the reporting quarter to which this form applies: 
0 Fint Quarter NSecond Quarter CI Third Quarter (10/1-12/31) . (1/1-3/31) (4/1-5/30) 

CI Fourth Quarter 
(7 11-9130) 

5. On what date did your AmeriCmps Members bcgin service or training?  /////7ii 

6kk!0WIB)0edmAOMCUW 
en=d1 =d _B)malrCxn00kCd 
bYNCOedTdd9 

• 

Number of Total Cumulative 

• 

7. Please provide estimates of tbe followinv 
(a) Total nunther of non-AmeriOns Member volunteers 

who were involved in AmeriCorps service activities:_ 

(b) TO(Ii hours of ArneriCorps service activiks completed 
by non-AmeriCorps Mthiber volunteers 

O 

6 
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Primary Accomplishmanb this Quarter. (in &tail. &scribe your central activities, project 

milestones. and mou important "things zeal done this quarter.) 
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Summary of Progress this Reporting Quarter Toward Accomplishing Annual Objectives: (Briefly describe bow accomplishments this quarter relate to achieving each of your three sets of anomi outcome objectives: (I) Direct Service Objectives.. (2) AmeriCorps Member Devglopmenc Objectives. and (3) Community Buikling/Shengthening Cbjectives. Where available. describe evaluation data that iodicate progress timing the pat quarter toward achieving your annual outcomes. Summarize activities related to establishing an evaluation system or conducting your local evaluation (e.g., instruments developed. data collection plans established, esc.). 
• 
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(2) AmeriCorps Member Development Objectives: 
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0:3) Community Building/Strengthening Objectintez 
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L~crating Site 1 ) N  

Primary Challenges Encountered this Quarter (Relva oa probkrns resolved and unresolved, obstacles to achieving program objectives. significant SOUrCes adelay. program ekments not meeting eapectations, events or incidents that caused cement) i . • 
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Primary Training and Assistance Needs this Quarter 
Attached us this quarterly report fonn Is a separate Training and Technical Assistance Request form. Should you have training or technical assistance neat, complete the attached fonn and submit it akmg with your quanerty report. It will be &retied to tht Trainbsg and Teckrical Assistance Office. . Technical assistance is moailabk in many progrant-related areas, kthicams, among others. organizational development and managensou issues. ftmdraising, &versify, and best practices i n site-skills. 

• 
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National Identity Activities this Qttarttc (Reporl on activities this quarter that fostered the national identity of ArncriCorps. Examples could include new uniforms. Cease or publicity materials: s with other ArneriCorps programs: training mentsers in national skill areax (cominunicationicon resointion or CPR/first aidk participation in national service proiects (HIV/AIDS awareness training. environmental auditt. or ciliZenship ethIcalina); graduatiOns or sweating-in ceremonies. use o( national recruitment, use of AmeriCocps Member Handbook.) 
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Corporation for National Service -; - - 
Operating Site Quarterly Report 

I. Opcrating site name:, Deming, New mexico 

2. Prograrn name:  

3. Corporation grantee name:  

4. Mark the reporting quarter to which this form applies: 

OFOUMh9Uxer 
(7/1-9B01 

0 First Quager Second Quarter U Third QUaller 

(10/1-12/31) . (111-3131) (4/1-660) 

5. On what date did your AmeriCorps Members begin service or training?  October 18, 1995  

6.IUblebe10WindiCale(a)lhenUmber01N11dPa5QmCAJC00MembeUlWe 

eN011edx011illd}Y01mRTNn89Ume[ad(b)UX!aBCUmUlauYCxMCCUCOmPleled 

bYlkA dCO Me[nbe aS01 1aSldaY01UXRPOr Ta5Cl 

Number of Total Cumulative 

AmeriC Members Hours or R uired Service 

2 

o 

900 approx. 

o 

Full-time 

Part-time 

7. Please provide estimates of the following: 

(a) Total number of non-AmeriCorps Member volunteers 

who were involved in AmeriCorps service activities: NoNE  
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who were involved in ArneriCorps service activities: NONE 

(b) Toial hours of MedCorps service activities completed 

by non-AmeriCorps Member volunteers: NONE 
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()periling Site ID 11: 

Primary Accomplishments this Quarter: (in detail. describe your central activities, project 

milestones. and most important "things gotten done-  this quarter.) 
- • 

CDBG Survey -- I helped the City of Deming fill out 150 income surveys. The 

City of Deming is considering applying for a Community Development Block Grant 

(CDBG) for general neighborhood improvements, including street and sidewalk 

improvements, recreation and parks, blight removed and housing rehabilitation 

in the Bell School neighborhood. 

Grant Writing Workshol -- We started the workshop with a few ice breaking 

activities. We covered everything from the basic principles of proposal writing, 

such as distinguishing between goals and objectives, to developing budgets. Most 

• 

of the 20 AmeriCorps members that attended will use these skills throughout their 

term as well as their future careers. 
• 

Back-Flow Prevention for Water Systems -- This training seminar provided me 

with additional skills and knowledge to help assist the national effort to 

safeguard the drinking water of Rural America. 

Attended Training conference in Memphis, Tennessee -- This course was titled 

Community Development Process and Methods Training Course. I learned a basic 

understanding of community development principles, practices, theories and 

methods. I had much group interaction with local situations. In addition, 

I now have a greater understanding of the USDA reporting policies and procedures,. 

This will allow me to work with greater effectiveness and efficiency. 



14:i4 FROM USDA DEMING FAGE. 

• Qgcbating SiteJD  

Unique successes or "great stories": (Briefly describe unique and/or exceptional successcs. program 

highlights, or "great stories" about AmeriCorps peopk, projects or partnerships that occurrcd this quarter.) 
v • 

NONE TO REPORT AT THIS TIME 
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5ummary of Progress this Reporting Quarter Toward Accomplishing Annual Objectives: 
(Briefly describe how accomplishments this quarter relate to achieving each of your three sets of annual 
outcome objectives: (1) Direct Service Objectives. (2) AmeriCorps Member Devylopment Objectives. and 
(3) Community Building/Strengthening Objectives. Where available, describe evaluation data that indicate 
progress during the past quarter toward achieving your annual outcomes. Summarize activities felated to 
establishing an evaluation system or conducting your local evaluation (e.g., instsuments developed, data 
collection plans established, etc.). 

(1) Direct Service Objectives: 

I have made 4 contacts with the cities officials and have met personally with 

them. I have informed them that I am available to assist the community in any 

way that I can. They said they would keep in touch and let me know of anything 

that I may be of assistance with. 

I have also been attending the local town meeting regularly. I am becoming 

• 

familiar with the cities key people and their different attitudes with their 

communities, as far as the meetings go. 
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(2)AmeriCorps Member Development Objectives: 

,, 

I have made key contacts in the Hildalgo county having to do with the 

Federal Empowerment Zone and Enterprise Community (EZ/EC) Initiative. 

I also set up a meeting with the technical assistance team for April 

10, 1995 at 10:00 a.m. to discuss this in further detail. I will have 

more on this on my next quarterly report. 

(3)Conununity Building/Strengthening Objectives: 

On April 25, 1995 our cluster planned a clean-up of a community youth 

center. We plan on many of the local people from the community to help 

participate with the clean-up of the youth center. 
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Primary Challenges Encountered this Quarter: (Report on problems resolved and unresolved, 
obstacles to achieving program objectives, significant sources of delay, program elements not meeting 
expectations, cvents or incidents that caused concern.) . - 

I have been working with the Peoples water Co-op in order to get a new 

community well built. This system has been designed and funded from the 

• 

State. The obstacle that is holding the project up is the water rights. The 

current well has only 6.35 acres-feet. The new water system would require an 

additional 7.0 acres-feet in order to accomodate the families in need of clean 

drinking water. This next quarter I hope to get this problem resolved and 

continue with the building of the community water system. I have been in 

contact with the Engineer of this system and he has told me that they are 
• 

currently looking into the possibility of transferring nearby water rights 

• 

that are located near the proposed water well sight. 
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, National Identity Activities this Quartet (Report on activities this quartcr that fostered the national 
.dcntity of AmeriCorps. Exarnples could include new uniforms, signage or publicity materials: projccts 
with other AmcriCorps programs; training members in national skin area.s (cornitiunication/conflict 
resolution or CPR/first aid); participation in national service projects (H1V/AIDS awareness training, 
environmental audits. or citizenship education); graduations or swearing-in ceremonies, use of national 
recruitment, un of AmcriCorps Member Handbook.) 

Training in Memphis, Tennessee. Explained more in detail on the first page 

of this report. 

CMan8eSinP[08[am0[8?RiZJliOn01KeYSla11POSiliOn9dUn81hiSQUaIle[(RCPOnSla 
?m0!erinMmaBeMen10rSUPeNiSOPOSiliOS,Ch28eSinPmHl/SPOnS0|RlaliOnShiPS,ChJn8CSin 
bOxdmebeNhiP,elC) 

NONE TO REPORT AT THIS TIME. 
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(1'7 7 ( Full-time 
• 

Part-time 

OptLratir4;11.12.11:2 4 G.Ru_r_lei-' A i tre-z , 6_0  
STACY SCHIAVONE-AMERICORP VOLUNTEER-RURAr 17-0NOMIC COI•DIUNITY 

DEVELOPMENT 

Corporation for National Service 
OPe/alin8SiteOUaIte51YReF0[t 

1. Operating site name: erriLk. - Li...up iv r~~ i~~i ~-~  

2. Program name:  ,\JA-Thi a AllEe-it Al3 CUT77-69'n-1-

3. Corporation grantee name:  

• 

4. Mark the reporting quarter to which this form applies: 
0 First Quarter 1St Second Quarter Ci Third Quarter 0 Fourth Quarter 

(10/1-12/31) . (1/1-3/31) (4/1-6/30) (7/ I-9/30) 

5. On what date did your ArneriCorps Members begin service or training? I ik) /q4 

6. In the table below indicate (a) the nurnber of full and pan-time AmeriCorps Members that were 
enrolled as of the last day of the reporting quarter and (b) the total cumulative service tours completed 
by the ArneriCorps Members as of the last day of the reporting quarter. 

Number of Total Cumulative 
' • • Members Hours or • -• ' • Service 

7. Please provide estimates of thc following: 
(a) Total number of non-AmeiiCorps Member volunteers 

who were involved in AmeriCorps service activities; n 
(b) Total hours of AmeriCorps service activities completed 

by non-AmeriCorps Member volunteers:  
• 
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Primary Accomplishments this Quarter (In detail. describe your centrai activities, project 
milestones. and most important "things gotten done" this quarter.) 

;;. , • 

SECOND QUARTER REPORT: Native AMerican Outreach 

DESCRIPTION: 
• 

I have presented information on RECD 502 and 504 programs at 11 meetings on the Navajo reservation, throughout McKinley county. The presentations have either been at the monthly chapter meeting or planning meeting. The information has been presented to community leaders, members and aeniors at the following communities on the Navajo reservation  
• 

Breadsprings Chapter 
Churchrock Chapter 
Standing Rock Chapter 
Iyanbito Chapter 
Ojo Encino Chapter 
Whitehorse Chapter 
Twin Lakes Chapter 
Chichiltah Chapter 
Red Rock Chapter 
Ramah Chapter 
Pinevale Chapter 

Our office is currently working applications for 504 Grant funds from Breadsprings, Iyanbito, and Whitehorse chapters as well as the pueblo of Zuni. Four of these applications are waiting for funding and 3 more are waiting for home inspections by the county supervisor. 

QUANTITATIVE RESULTS: 

11 presentations given to Navajo Communities 1 504 grant approved in the Breadsprings Chapter 6 504 grant applications awaiting funding 

• 

• 

• 
• 

• 

-6-
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Unique successes or "great stories": (Brie(ly describe unique and/or exceptional successes. program 
highlights, or "grtat stories" about AmeriCorps people, projects or partnerships that occurrcd this quarter ) 

e. • 
E11ENHAL9|,0FTHEBROAOSPRWG . HmiTS 

T76EF| -RSTLIGRANTREZiPiTKF NGr+  

C0|\m90xDIR THeDUGr17JEAn7ER>C09PRm. 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Summary o f Progress this Reporting Quarter Toward Accomplishing Annual Objectives: (Briefly describe how accomplishments this quarter relate to achieving each of your three sets of annual outcome objectives: ( l ) Direct Service Objectives. (2) ArneriCorps Member Development Objectives. and (3) Community Building/Strengthening Objectives. Where avatIable, describe evaluation data that indicate 
progress during the past quarter toward achieving your annual outcomes. St1M.MafiZe activities related to establishing att evaluation system or conducting your local evaluation (e.g.. instruments developed. data collecnon plans established. etc.). 

(1) Direct Service Objectives: 

W frly caze7,---c SoztAt&T CleATCY:rNe" . VIA-r i S , 1 c.) Aultite 

l Apo 117)A3 ePrci.i OP 71-i-e IJAk/k)0 

AP7  S A7\D THE PvEBI0 0F ZUNi, 7hE ++0USh+ 
bEh/7JD Ynj3 0 Tn|E B 70 ESmBU34 AT L l 

EORYiN COm7UM-+Y,507hA+RZD\S 
PRDGRanS CAN CONT|7\UE 70 8PR ,N m 
Acecf3 Wceo oc• troy -71-4- • 
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(2) AmeriCorps Member Development Objectives: 
• 

• • 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

(3) Community Building/Strengthening Objectives: 

CDmmvNi+| G150Ax) ARG bEiNG TA2RRm 
Diee:,JeD 70 FIROSREJMS THAT ARE AVAiZfrBIE 
m JHROUGH REZD AX|D 077 RCES 

ANO 
7D 

• 

• 

• 

• 

• 

• 
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Primary Challenges Encountered this Quarter (Report on problern.s resolved and unresOlved, obstacles to achieving prograrn objectives, significant sources of delay, program elements not meecing expectation.s, events or incidents that caused concern.) , • 

77EmDSBNrFTmCHACLHASBm70 

CDWTTN!E WORlC|NG ON mi1 0|3J vG5 m 

THOUGH THE R CJS INIMAtiY WERG Ut  

SOWINCm/NGAXOARENa<J TJNG 

. Pme.- u P , 
• 

• 

• 

• 

• 

Primary Training and Technical Assistance Needs this Quarter 
Attached to this quarterly report form is a separate Training and Technical Assistance Request form Should you have training or technical assinance needs, complete the attached form cod subntit it along with your quarterly report h will be directed to the Training and Technical Assistance Office. - Technical assisrance is available in many program-related areas, including, among others, organizational development and management issues. fioviraising, diversity, and inat practices in site-specific skills. 

-10-
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National Identity Activities this Quarter. (Report on acti Vides this quarter that fostered the national identity of AmcriCorps. Examples could include new uniforms, signage or publicity materials; projccts with other ArncriCorps programs: training mernbers in national skill areas (comitiunication/conflict resolution or CPR/tirst aid): participation in national service projects (HIV/AIDS awareness training, environmental audits. or citizenship education); graduations or swearing-in ceremonies, use of national recruitment, usc of AmcriCorps Member Handbook.) 

_ - 
• 

• 

o • 

Changes in Program Organization or Key Staff Positions during this Quarter (Report staff turnover in management or supervisory positions, changes in partner/sponsor relationships, changes in board membership, etc.) 

_ Kcf\iE — 

• 

• 

• 

• 

• 
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AMBRICORPS QUARTBRLY REPORT: 

NATIONAL SERVICB ACTIVITIBS FOR THE TIMB PERIOD 
10-17-94 TO 4-17-95 

TO: Mary McBride 
Rural Economic and Community Development 
Wenatchee, Washington 

FROM: Mary Ann Beeson- Americorps Member Grant County 
Grant County Community Action Council 
Moses LaIce, Washington 

RE; Quarterly Report 

1 
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organizing a community effort to paint the emergency shelter for the homeless serving Grant County. At the being of my term of service I workod with case workers that provided services to a large number of homeless individuels in our county. I was aware of the physical condition of the housing units that serve ai a shelter and that repairs, painting, and donetions were sorely needed. I, along with a case worker who serves the homeless, presented information on the picture of homelessness in Grant County to several community service clubs in our area. By this effort we were able to enlist the volunteer help of three of these clubs to paint the shelter units. 

Having the units painted was in itself a wonderful accomplishment, however what has been even better is what happened after the task waa completed. By inforrnlng the cotnmunity that homelessness is a significant issue in Grant County, programs that serve the homeless saw several positive results occur. A community club offered to hetp families at the shelter buy Christmas presents for their chlldren, another asked that we prepare a "Wish Ilst" of things the shelter needed so that their members could purchase items the emergency housing program could not afford, dOllatiCHIS of Nrniture and household items were offered at a higher rate than had previously occurred, and a university student organization encompassing Washington and Idaho selected the ernergency shelter as the site to serve during their Spring Break 1995, Forty university students completed the housing unit repairs and yard work that needed to be done. I believe that my ability to participate in the initial effort to make a difference for the homeless of Grant County helped to serve as a catalyst for the unanticipated, but highly beneficial help received. 

3 
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SUMMARY OF PROGRESS TOWARD ACCOMPLISHING ANNUAL OBJECTIVES: 

• 

Note: The plan of work developed for the Amer!corps USDA tnember serving Grant County was 

developed according to the Americorps Program Planning document provided in October 1994, In 

this docurnent it was stated that Arnericorps USDA would have objectives covering only community 

service and community building activities. Aa this process was followed by Grant County, direct 

service and AmericoTs member development activities are discuued but were not directly described 

as objectives in the submitted workplan. 

I)Di lSONlC00mNr0% 

Direct services to the community through the Americorps position have thus far been accomplished 

in the following ways, The Americorps member has been directly involved in efforts that helped 

the community: I) renovate and upgrade the physical conditions of emergency housing units 

serving Grant County, 2) provide a Young Parent Achievement Award by serving to fundraise for 

prizes, write nominee questionnaires, interview nominated young parents, and present the award, 

3) send Grant County high school students to the "Expanding Your Horizons-Math and Science 

Careers for Girls" conference in Spokane by serving as a chaperon, and 4) speaking to parents and 

high school students on the issue of teenage pregnancy. The EVEC proposal identified direct 

services to be provided to the community by a Community Resource and Funding AIternative 

Center, As the Center is not functioning at this time, the Atnericorps position has served u a 

means to implement some of these services. For example, those that related to parenting, human 

development, and providing funding information. 

2) Americorps Member Development Objectives: 

TOn0!neA$d00:P080aln01CaadINOma7 
jjOiji@j@@infOrmeM00dvCDCBSdUM?BUir 5 hne? 1?rO A 

JjiN;dD,NtBUnOCOmlCUVe 1 !?WSU?Bie::@ 
i%GBigij8iGtlYi8iaSSiAOd #0COxmlCaYdBxd 0 !$! 
biei6Ijaliii*Iilx;exaSOBS.m 0 !nklCE: .@S ?: 

;i:i8ti;ni8mlnedb90n8i!NOdD0!x:?S!?! m ! 
5i8i@ii;;iiB7Hn?|CK ] . ]0 infaln:97: 

iiiiiH:Iri00QibOIGnlxW 1:b00v:r.CU!,?!!C2Bm : 
iij;B9ivC@CODfeSB@?$xi08 biOCndjnEaSWB in6tOW 

lm0CWWCCkinAPAlW ldd100fMaY. 
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3) Community Building/Strengthening Objectives: 

The focus of the community service and community building objectives described In the workplan 
for Grant County was the establiihment of a Community Risource and Funding Alternative Center 
in the nominated enterprise community BNA known u Larton. Up to this point ln time 
considerable progress has been made toward realizing this focus. As was pointed out in the 
workplan the process for developrnent of the Resource Cemer would change depending on whether 
or not the Grant County EVEC proposal was funded. As it wu not chosen for funding, 
researching and identifying alternative sources for funding the Center's proposed activides became 

A main activity of the Americorps member. 

During this reporting period Objettive A of the workplan (laying a foundation for implementing the 
EVEC proposal) was aceomplished. The process toward completing Objective B (administering 

a community needs survey) is proceeding at a steady pace. As was stated previously, a pilot survey 

was distributed and the results received analyzed, which has allowed for the refinement of the full 

scale survey before its actual distribution. Objectives C and D of the woricplan were devised with 

an assumption of funding availability for the development of the Resource Center. As this was not 

the case several alternative measure for establishing and implementing proposed activities of the 

Center have been pursued. The Americorps member worked to identify potential private and 

corporate interests in the proposed Centtr. Discussions were held with The Housing Authority of 

Grant County regarding the iocation and operation of the Resource Center in the Larson BNA, in 

which this organization has a strong presence through office location and affordable housing 

provision. At this time the best strategy for providing funding to establish the Resource Center 

seems to be pursuing an Implementation Grant from the Community Development Block Grant 

Program. The Housing Authority of Grant County ts interested in leading this cotnmunity effort, 

of which the Americorps member will participate. 

Cotnrnunity building activities have been pursued by presenting information to community groups 

on alternative funding resources, assisting two groups in identify potential funding resources, end 

by partlcipating in community partnerships aimed at improving Grant County (such as, the Family 

Policy Network). Considerable progress has been made towards; coordinating and conducting a 

community workshop on grantwriting and funding availability for non-profits, as well as, convening 

parties interested in microloan lending. Dates and times are basically all that remains to be 

finalized. 

5 



PRIMARY CHALLENGES ENCOUNTERED: 

The challenges I have encountered thus far as an Americorps member fall into two general categories. One simply being that the purpose and existence of the USDA Arnericorps program was fairly unknown in the rural community I serve. The basic challenge was to inform people of the purpose and function of the Americorps program and why the Deputrnent of Agriculture wu involved. As the program wu a new inidative it was understandable that unfamiliarity was an issue. I belleve that this challenge has been, for the most part, resolved. I have been able to discuss my role as an Americorps member with numerous individuals and organizations within our area and feel that what ls being done through this pros= is better understood. The second challenge I have encountered is thac of finding the resources to carry out proposal c.omponents. This has delayed a portion of the con-imunity building objectives, however I feel comfortable that progress is being made and appropriate strategies s.re being taken to implement the objectives. Considerable information and effort has been made on the part of the Americorps Washington state director, Mary McBride, to aid our community and myself ln overcoming any problems that have developed. 

NATIONAL IDENTITY ACTIVITIES: 

Activities that fostered the national identify of Americorps have occurred through the Grant County position by discussions the member has had with community members, groups, and local media members regarding the purpose of the  AmericoTs program in general and the activities occurring in Grant County specifically. 

CHANGES IN PROGRAM 0RGANIZATION OR 1EY STAFF POSITIONS: 

Changes within the organization of Grant County Cornmunity Action Council this reporting period involved a change of supervisors for the Americorps position. John Poling, the deputy director and supervisor for the position left the agency at the end of November 1994, Cherie Beuckman, the executive director, is currently acting as supervisor for the Americorps member. 

6 



AXIRICORPS QUATIRLY llPORT

,rom, Christine Kwan 
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C}3IiS/1BaP|KWan 

PRIMARY ACCOMPLISHMENTS THIS QUARTZ& 

This has been a very busy and an exciting quarter. I attended the RE CD AmeriCurps 

Training in Memphis, TN. It was a great ogpartirnity to rneet other members tram across the 

country dnd to compare success stories and concerns 94e al seem to hays in common. The 

hotel we stayed in seemed to be located e the end of the airport runway and we had to duck 

every tiMe a plane landed alit-tea off. It added greatly to the sense of ailvertture. 

Upem return to the Yakima Valley I 0785 asked to help the Housing II adndation 

conduct some research an appecocirnating the number et ldrmwarkers employed during peak 

)av65t sea sOnS to be better able to estimate the need for housing. 

The rest of my time Duo* leapt extr ernely busy assisting Mr. Bullay-nore tn arranging a 

bus tour through the city of Yakima to view the accorriplishments of the many housing 

organizations in Yakima. We invited boardmembers, bankers, pertioipents and other interested 

parties, but sadly not very many people showed up. 

At this time I hive just finished with the organization el a ane day wackshopiconterence 

on Farmworker Housing Issues. The agenda entails such topics as cost and function of various 

differents kinds of housing (S,e. rnolAe homes Vs. permement structures) and other related topics. 

LINIQUE SUCCESSES OR "GREAT STORIES": 

The houng stuation tn the Yakima V alley i; extremely gricrrm. The little bit elbowing 

that is 41/eable is financially far out of the reach of most farrnbes, larmworkers or otherwise. 

Fortunately there are many a gencies that are trying to address the issues and ere able to report 

same success stories. I have finally been able to identify at least two small project I would like to 

address and 'maybe complete by the end of Augs.ist: The need to inform the general public about 

tha wcistence of these orgarAzations couldbe met by hosting an "Inf oFair" in the 

SunnysicltdGranMew ath4. tlie agencies that are currently located in Yakima, but are able 

to serve the entire valley could send a representative and give nut information abcut the4r 

agencies - how to apply, what they do, etc. lviany people ere sinvly not aware that such 

resources and agencies exist. 

My second project is directly related to the first. Aft et irwestigating the matter, I 

discovered that we need a written, centralissedindex ol auths or ganizetions the deal Other 

directly or indirectly with housing issues. I ervision a ane page resume from each agency 

explairring what they do, hew to apply, who would Quality, and their mission etc. 1 feei that such 

infaanation would gre atly benefit many people who 4110 curcently living in seqerely substandard 
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SUMMARY OF PROGRESS THIS REPORTING QUARTER TOWARD 

ACCOMPLISHING ANNUAL OBJECTIVE: 

The direct setvice objective would be met by educettng the genet:. al public to the 

.resourees available. I feel sometimes that the issues of lack of adequate housing are Snply 

being ignored. Ilwe received much feedback horn the public about haw the term "subsidized 

housing" raises a lot of resentment and sometimes We'll hosblity. There is a need for affordable 

housing, not more subsidies. I feel that making information rnor e readily available mil *least 

open the chamets of communication toward addressing and tackling the issues. 

PRIMARY CHALLENGES ENCOUNTERED THIS 

QUARTER: 
wile conducting my research I Was puzzled and mrised by the hostility d mistrust 

encountered fccrm same of the f armers/growers I atternyted to interview. It is a canstant 

challenge tn tri this work. is why I feel it is so important to educate the geminal 

PlIblic about the issues we are faced cmith. Increase d knowledge and aveaceriess may decrease 

the fear and ho stility present today. 



AMSRICORPO QUATIIRLY RISPORT 

Fromo John Glenn 
Rural Community Aseietanoe Team 
Thurston County, Washington 

Cluster: Wsnatohes 



Ouartuty Report 
AmerWorpe National lervice Program 

AprN, 109f 

To: Mary McBride. ilia)/ ArneriCerps SupervIsce 

From: Johu G;Inn, Governor's Runtl Cornmolty Aultt Tellfil 

Primary Accomplightrenti this Quarter 
I was eyon an ambiguous, broed project that entitled the creatiou of an evaluating mechanism for tits Wasillagion Comma* Economic Revitalization T. (WA-CERT). I narrowed and defined the Rope ln a pteltaintry draft moon), and eventuelly created a OurVey the serves is a OM prthans ivc cvaluition too, relating the pals ofte viA•csar proatim. tuned piet 1 of thi sum),  to ku them wba 
wu,d tor maistau• oucvet tA1 voocTikt vetoes in PTY94. Ilan 1 evaluate; cuMMT lervic,4 
spoliation preeenieg 
Coneequtetly, PITY94 was toe pilot yea of the WA-CERT, so an evaluation of this eiternethe eppoach to govuenniont should be qulte un(ul in stntrollnini the peoceu, to War serve tilose rural communities pro iously &pendant or natural raaouroas es tile hurt of tut (*manly. Thli It an taasta of great 
Importance in Withington Ewe end on: ;hit must be thoroughly tad accurate!) Wrested. 
This survey will provide valuable feedback born those who have utilised the WA-CERT u n elenrinshoust 
fot fbdtral and nate funding arsimance, *tether their project received flrnding or not This feedback oat 
only' conribute la making Om proem atom cadent and um friendly. 
Put 2 efts eurvey l; ciurently nein tlnifted, and will aid to evklam--lta tit effectiverwe of the proitarn in 
funding tconosnle divertiflbation projetU in timber dependent conmueli1m, tiling the 4osk retie federal 
BCOIOMIC Actuitaltilt Initiative as a framevicek. Haw the projects we've fiinded boss successful, 

Ugique locceilll Or Via stories" 
Artending the ArneriCorpt conibrence 1n Tennessee and meeting bllow ArneriCorps trldndi from wound )S Wiwi, Ahartri poplin goals and sueoossol, and king unkcd under a moo/ movecnont, hu bean the h(ghlight army expedition with other naticetal servin participants, 

?!:,?.?.: 1?Blrna*0nrONA@8WINNNODV=: l)Dk*m01 '__"r||'_ 
?9! 11Yts?A?1 nXlCxWlaCammUnl\Y 
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1) AmeriCcrps Msmber Devalopmsgt Objettivet 
A3 thll CiONSOO l1 lOterpreted as personal growth through thinks and exporiznoo, i will brley oornment 
that I am MAI I've hed this opporruolly to Item first-hand about the )ag1a}ve process (thekIng issisission fir the porpOsed Governerso UsInnulity Astistmos Turn ra wWI fpkwing witsl other bl lit), tbout prOfblJlottavlsm assac4ted wilt working kr s goVOrnO4Orlt egincy, Ntnrrainity er,veintutnt Iroin traInla aitli Minding nitt4tau I:neatly). aud 0(41),(14 'signed o lorta-cerm Droiocc and workini tow arn e0roplethIg dill project All of thus were 'Antal Objeorivee for roe. 

• 

: E 



3) Co mm unity landing/Sem stiming Objectives 
This catejory b air itTP0111t comfit: Mon u IA ArnciCarps member. Not only arc day T0 Oty 
activfliat with itie ORCAT and the WA-CERT *Manuel Wwardo $.1$ iitina ttose In rural comnuntilei via 
Rhona, *tic, or wistailosn applitation processing, bin rny evaluation projett will have posinve rarrifleadoni 
oti thou time oarrnunrtioi thE IN ha need of ututanee. 
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nXa M*XHOaWmn nUUmW4kbl 
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?0nlnIMvlW00iObJYUXdHlWH011nln80fBlsla 
iba001nBaW010000m10XmUlWaM}1UdmaNAmE 

PniCmWOUWkb l d1&BUnWUODWm01 mhx*WldUN 
?nt71xmPmda0%TlndOmCHvCnCN0/*nv10NndU=D*0U 
s=1 mb11W0$@mxmWQam,U*N1_ 

mIA blv 
N04*mlSBddBdOmmtxbmmmlmi09a|nXNlKM11UB 
17111NlY0=]1nnDm8WrN=*11x010aOmBWCAWU91UWA 
JKnUxk@viAlbn_ 

National ideatity ActivItlea this Qurtsr 
I mix codas thee my AntstiCeeps gibs are ?maul favorItes and ars wo.rn frequently. They solicit 
questions and comments regularly. Ott:than till; and regular O,21anatlore/descriptiona of the program to 
those I cross paths wills, willing l'm involved in hal mound the (=test atilt nation. 
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UNITED STATES DEPARTMENT OF AGRICULTURE 
Rural Economic and CoMMUllity Davalopient 

405 8. Florida 
Deming, NM 88030 
(505)546-88es 



2. Program name: JEUNG  

3. Corporation grantee name:  RURAL ECONOMIC & COMUNITY DEVELOPRENT 

4. Mark the reporting quarter to which this form applies: 

0 First Quarter ® Second Quarter 0 Third Quarter 0 Fourth Quarter 
(DI-12131) . (I/1-381) (4/1-6/30) (7/1480) 

S. On what date did your AmeriCorps Members begin service or training?  October 11, 1994  

6. In tlx table below indicate (a) the number of full and partetime AnieriCorps Members that were 

enrolled as of the last day of the repelling quarter and (b) the total cumulative service hours completed 

by the AmeriCorps Members as of the last day of the reporting quarter. 

Number of Total Cumulative 
AmeriCo Members Hours or R ired Service 

2 About 900 hrs. 
Full-time 

• 

Part-time 

7. Please provide estimates of the following: 
(a) Total number of non-AmeriCorps Member volunteers 

who were involved in AmeriCorps service activities-  none 

(b) Total hours of AmeriCorps service activities completed 
by non-AmeriCorps Member volunteers: none 

-5-
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Corporation for National Service . • 

Operating Site Quarterly Report 
• 

1. Operating site name:  NEW NEXICO 

2. Program name: DEMING  



CDBG-Conducted a door to door survey for the city of Deming. 
There was a response of about 150 citizens. The City of 
Deming conducted this survey because they were considering 
in applying for a Community Development Block Grant (CDBC) 
for improvement of the Be11 School area. Some improvements 
that they want to do are on the streets and sidewalk, 
recreation and parks, removal of blight and housing 
rehabilitation. 

Back-Flow Prevention for Water Systems Training-This 
training helped me understand problems of what can happen if 
water systems are not installed correctly. I can share what 
a have learned with the communities that I come in contact 
with. 

• 

Training conference in Memphis, TN-This training taught me 
the basics of community development principles, practices, 
theories, and methods. I met many contact people that I can 
get hold of if there is help needed. I also got a better 
understanding of the USDA reporting policies and procedures. 
The skills that I gained in this training will help me work 
better with the community. 

• 

-6-
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Operating_Ste  

*rimary Accomplishments this Quarter (In detail, describe your central activities. project 
.nilestones. and most important "things gotten done this quarter.) 

✓. • 

CDBG-Conducted a door to door survey for the city of Deming. 
There was a response of about.150 citizens. 

The City of . 



NONE TO REPORT AT THIS TIME 
• 

• 

• 

• 

• 

• 

• 

-7-
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Unique successes or "great stories": (Briefly describe unique and/or exceptional successcs. program 
highlights, or "great stories" about AmeriCorps people, projects or partnerships that occurrcd this quarter.) 



1 ./ 
VC.}. 

OBJECTIVE fl-To meet with city officials: 

I have contacted official and met with them. i 

have informed them that I am available to 

assist them and the community in any way that 
I can. 

OBJECTIVE f2-To do outreach in community for those who are 
not physically able to come in to the office: 

I have gone to the homes of the elderly, and 

assisted them in filling out applications and 

gone back to get signature in order to 

complete the process of filling out 
applications. 

OBJECTIVE f3-Keep public informed about what can be obtained 

through our programs to assist them: 

I am continuing to keep the community informed 
of what I can assist them. 

OBJECTIVE f4-To interpret for those who speak only Spanish 

and do not understand Enqlish as well: 

I am continuing to interpret when clients meet 
with the supervisor and fill out the 
applications out for them. 

-8-
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ttperatiDg Site IDJ:  

• 

Summary of Progress this Reporting Quarter Toward Accomplishing Annual Objectives: (Briefly describe how accomplishments this quarter relate to achieving each of your three sets of annual outcome objectives: (1) Direct Service Objectives. (2) AmeriCorps Member Denlo.pment Objectives, and (3) Cornmunity Building/Strengthening Objectives. Where available, describe evaluation data that indicate progress during the past quaner toward achieving your annual outcomes. Summarize activities related to escablishing an evaluation system or conducting your local evaluation (e.g., instruments developed, data collection plans established, etc.). 
• 

(1) Direct Service Objectives: 

OBJECTIVE fl-To meet with city officials: 



I have made key contact in the Hidalgo county, having to do 
with the Federal Empowerment 2one and Enterprise Community 
(E2/EC) Initiative. I also set up a meeting with the 
technical ssistance team for April 10, 1995 at 10:00 a.m. to 
discuss this in further detail. I will have more on this on 
my next quarterly report. 

• 

(3) Community Building/Strengthening Objectives: 
On April 25, 1995 our cluster plans a clean-up of a 
community youth center. We plan on many of the local people 
from the community to help participate with the clean-up of the youth center 

• 

• 

0 
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Operating Site ID th 

• 

(2) AmeriCorps Member Development Objectives: 

I have made key contact in the Hidalgo county, having to do 
with filo Verior51 m_l____!_. A 4  ' 



o~_-;la ~. ~~~ en i uo ge: noia of them aria meet with :nem 
they seem interested, but when I try to get hold of them 
again I can't. 

• 

• 

Primary Training and Technical Assistance Needs this Quarter: 
Attached to this quarterly report form is a separate Training and Technical Assistance Request form. Should you have training or technicaI assistance nerds, complete the attached fonn and submit it along with your quanerly report It will be directed to the Training and Technical Assistance Office. Technical assistance is available in many program-related areas, including, among others, 
organizational development and management issues, fundraising, diversity, and best practices in site-specific skills. 

-10-
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Primary Challenges Encountered this Quarter (Report on probkms resolved and unresolved, obstacles to achieving program objectives, significant sources of delay, program elements not meeting expectations. events or incidents that caused concern.) :; . • 

I have had problems in trying to get hold of the city 
officjals. When I do get hold of them and meet with them 
they seem interested, but when I try to qet hold of them 
again I can't. 



X s ''_ 1| vLl11UlUU00K.1 

• 

• 

Training in Memphis, Tennessee. 

- 

• 

ChangesinPrograntOrganiniionorKeyStaffPositionsduringthisQuarter(Report staff turnover in management or supervisory positions, changes in partner/sponsor relationships, changes in board metnbership, etc.) 

NONE TO REPORT AT TH15 TIME 

-11-
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** 800'39dd 11:11.01 ** 
Opfating_Site ID #:  

National Identity Activities this Quarter. (Report on activities this quaner that fostered the national identity of AmeliCorps. Examples could include new uniforins, signage or publicity materials; projects with other AmeriCorps programs; training members in national skill areas (corniimication/conilict gesolution or CPR/first aid); participation in national service projects (H1V/AIDS awareness trainin environmental audits, or citizenship education); graduations  or  swearin-in cerenionies g, , use of national recruitment, usc of AmeriCorps  Member  Handbook.) g  



UNITED STATES uRPARTWMT Or AGRICULTURE 
Rural Economic and CoMMunity Deveielmient 

405 S. Florida 
Deming, MN 88030 
(S05)546-8885 

rAx (505)546-0038 

DATE: /9 9s" 

/V A 1 

TOTAJ[NTJBROFPAGBS(iCIUdi9COveI8neet):  

PLEASE DELIVER THE FOLLOWING PAGE(S) TO: 

NAME: FAX FAX NUMBER: (5(1.5)-41-VN  

TRANSMITTED FROM: 

NAME: Lkt.ffeelcc crovti ck FAX NUMBER: (505)546-0038  

NOTES: &144,(7  
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0 

900 approx. Full-time 

Part-thne 
• 

o 

_ - 
~ 1--~ la ~ . 'J ) 

Corporation for National Service -; - " 
Operating Site Quarterly Report 

• 

1. Operating site name:  Deming, New Mexico 

_ 2. Program narne:  

3. Corporation grantee narne:  

4 MaIXl rePOninB9Ua5CI10WhkhlWS10maPPlieS 

0 Firsi Quarter gi Second Quager U Tbird gutter 0 Founh Quarter 

(10/1-12J31) . (1/1-3/31) (411-6130) (7/1-9/30) 

• 

5. On what date did your AmeriCorps Members tegin service or training?  October 18, 1995 

6. In the table below indicate (a) the number of full and pan-time AntriCorps Members that were 

enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed 

by the ArneriCorps Members as of the last day of the reporting quarter. 

Number of Total Cumulative 
Amen • Members Hours mil ,  ired Service 

7. Please provide estimates of the folIowing: 

(a) Total number of non-AmeriCorps Member volunteers 

who were involved in AmeriCorps service activities: NONE 



_ - 

who were involved in AmeriCorps service activities: NONE 

(b) Total hours of AmeriCorps service activifies corripkted 

by non-AmeriCorps Member volunteers NONE  

-5-



i• 

Primary Accomplishments this Quarter: (In detail, describe your central activities, project 
milestones. and most important "things gotten done-  this quarter.) 

e; 

CDBG Survey -- I helped the City of Deming fill out 150 income surveys. The 

City of Deming is considering applying for a Community Development Block Grant 

(CDBG) for general neighborhood improvements, including street and sidewalk 

improvements, recreation and parks, blight removed and housing rehabilitation 

in the Bell School neighborhood. 

Grant Writing Worksh9  -- We started the workshop with a few ice breakiag 

activities. We covered everything from the basic principles of proposal writing, 

such as distinguishing between goals and objectives, to developing budgets. Most 

of the 20 AmeriCorps members that attended will use these skills throughout their 

term as well as their future careers. 

Back-Flow Prevention for Water Systems  -- This training seminar provided me 

with additional skills and knowledge to help assist the national effort to 

safeguard the drinking vater of Rural America. 

Attended Training conference in Memphis, Tennessee -- This course was titled 

Community Development Process and Methods Training Course. I learned a basic 

understanding of community development principles, practices, theories and 

methods. I had much group interaction with local situations. In addition, 

I now have a greater understanding of the USDA reporting policies and procedures, 

This will allow me to work with greater effectiveness and efficiency. 



Unique successes or "great stories": (Briefly describe unique and/or exceptiona) successes, program 
highlights, or "great stories-  about AmeriCorps peopk, projects or partnerships

v
 that occurrcd this quarter.) 

• 

NONE TO REPORT AT THIS TIME 
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(1) Direct Service Objectives: 

I have made 4 contacts with the cities officials and have met personally with 

them. I have informed them that I am available to assist the community in any 

way that I can. They said they would keep in touch and let me know of anything 

that I may be of assistance with. 

I have also been attending the local town meeting regularly. I am becoming 

familiar with the cities key people and their different attitudes with their 

• 

communities, as far as the meetings go. 



6 - - - - - E i 

(2) AmeriCorps Member Development Objectives: 

• 

I have made key contacts in the Hildalgo county having to do with the 

Federal Empowerment Zone and Enterprise Community (EZ/EC) Initiative. 

I also set up a meeting with the technical assistance team for April 

10, 1995 at 10:00 a.m. to discuss this in further detail. I will have 

more on this on my next quarterly report. 

• 

131 COmmUni7BUildinNS11en81heniR80bieCliVe9. 

On April 25, 1995 our cluster planned a clean-up of a community youth 

center. We plan on many of the local people from the community to help 

participate with the clean-up of the youth center. 



- '35 i4:26 FROM LISDR DEMING - . - 

Opcuting 5ite ID N  

Primary Challenges Encountered this Quarter (Report on problems resolved and unresolved, 
obstacles to achieving program objectives, significant sources of delay, prograrn elements not meeting 
expectations, events or incidents that caused concern.) . - 

I have been working with the Peoples Water Co-op in order to get a new 

community well built. This system has been designed and funded from the 
• 

State. The obstacle that is holding the project up is the water rights. The 

current well has only 6.35 acres-feet. The nev water system would require an 

additional 7.0 acres-feet in order to accomodate the families in need of clean 

drinking water. This next quarter I hope to get this problem resolved and 

continue with the building of the community water system. I have been in 

contact with the Engineer of this system and he has told me that they are 
• 

currently looking into the possibility of transferring nearby water rights 

that are located near the proposed water well sight. 



riROM :...VSDA DEMING 
7 . 

National Identity Activities this Quarter (Report on activities this quarter that fostered the national 
,dentity of AnicriCorps. Exarnples could include new uniforms, signage or publicity materials; projects with other AmcriCorps programs: training members in national skill areas (comaiunication/conflict 
resolution or CPR/first aid); participation in national service projects (HIV/A1DS awareness training, 
environmental audits. or citizenship education); graduations or swearing-in cerentonies, use of national 
recruitment, un of AmeriCorps Member Handbook.) 

Training in Memphis, Tennessee. Explained more in detail on the first page 

of this report. 

Chan8e!inP[08[a 08aniUliOn01KeTSli11POSiliOnSdUWa8U Qn [(RCPOMSlan 
PvCrin.m9aBemn! 0|PeNP08ilChamMPmBPmlaWmCix8 

bOWdmernbeNhiP,eiC. | ' ' ' v 

NONE TO REPORT AT THIS TIME. 



Primary Training and Technical Assistance Needs this Quarter: 
Attached to this quarterly report fonn is a separate Training and Technical Assistance Request form. 
Should you have training or technical assistance needs, complete the anached form and submit it 
along with your quarterly report It will be directed to the Training and Tedinical Assistance Office. 
Technical assistance is available in ntany progrant-Ilated areas, including, among others, 
organizational development and management issues, fundraising, diversity, and best practices in site-
specific skills.  

-10-
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AmeriCorps*USA 
• 

• 

• 

• 

Operating Site Quarterly Report 

• 

Date this repYrt was completed;  APril 6' 1995 

CONTACT INFORMA11ON: 

Name of person compkting this report: Paulh3. 143::thaz StiSan  3 ' Bltals 

Position of person completing this report I'm'ri'C'DrP6 

Operating Site ID # (Please refer to attached - was no Attached Liet office) 
Telephone number. (505) 522 - 6031 • 

Fax numbcr (505) 521 - 3905 

e-mail address (if availabk): 
• 

• 

• 

-1-



6141THONY WATER & SANITATION  DISTRICT 
P.O. BOX 1761 • ANTHONY. NEW MEXICO 11$021 • (696) 86Z•3522 

January 12, 1995 

John Thomas, Jr. 
State Director of America 
RECD state office 
6200 Jefferson St. 
N.R. Room 255 
Albuquerque, NH 87109 

Dear Hr. Thomas, 

We were vieited by Hs. Paula Montag & Xs. SuAan Burns from 
your organiZation AmeriCorp. RECD on January 10, 1995. Efficiency 
accompanied by courtesy is a rare ecibination in today's work 
world. Hs. Montea & Hs. surne were very informative and helpful 
reggrding the funding available for assisting families* with water 
a sewer hookup. 

There ia a high need in Anthony for these services and we 
will take advantage of this opportunity. The ladies have our full 
cOoperation and we will enjoy working with them. If you have any 
queations please feel free to give u* a call at (505) 882-3922. 

si rely, 

/2.4,—depw(  
Loren H. Schoonover 
Office )4anager 
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• 
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„ 
• 
• 

• 

Report Form: Program Outreach - PY X? 

TO: State Director 
Attn: Secretary to State Director 

22E.i.-2X.514.2PY  follogifinq 04AESIX 
• 

• 
• 

Quarter Ending: 4j5/95 

off ice :  Las Cruces County Office (page 2) 
r 

Me(Ming Conaucted with 
Chaobrino Water. Board 

Ratt 
1-27-95 

# Df Attendees  
7 

• • 
• 

• 

rezinnil of Gov'ts Meeting-Antlx;rny 1-27-95 

Diocese Task Force-Milagro • 1-28-95 

Anthony Water District Office 1-30-95 
(help fill out applications) 

3 

40 

8 

Council of Cie:Nits-Hatch 

Consolidated Plan-County ccornissice 

Ccnference 
• 

1-30-95 • 5 

2-2-95 45 

2-7-95 20 

• 

• 

N14 RA.Iral Water Assn. Annlial Mtg.  2-7-95 — 2-10-95 40+ 

Diocese Task Force-Del Cerro 2-15-95 25 

ocresunity Pricle-Paint over Graffiti 2-18-95 
• 

6+ 

Diocese Task Force Meeting • 2-23-95. 20 

Amthouy Water District Office 2-24-95 8 

(help fill out applioations) 

Anthony Water District Office 3-2-95 6 

(help fill out applications) 

la 14'asa Mutual Danwstic Water rieeting 3-7-95 10 

District DirectorMounty Supervisor • 

Date 
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Report Form: Program Outreach - FY 95 

TO: State Director 
Attn: Secretary to State Director 

aLljasszanni 

Quarter Ending:  4,-tp 

Office: Las Cruces County Office (page 1) 

__ 

*F_&ax 1 1+ 4 
AWbS 

J O S000 IA 2 
0 =GOU 

S
I

5 
?0£_ 
M$0 DO EIa 

Hk mGC 4 14B 8 

Chanteriro Cren Tb‘n Itetirg ai cmatirg 1-15-95 . 5IN-
a azttea rantstiz water Distrdct 

lirley City Oarril Itetirg 1-17-95 . 14 

Central City Candi ?palm 147-95 12 

Diocese of I. Cruces Ilysk Pate 1-18-95 25 
Maeting cn Calcnias Ierroueszat 

Silver City Senicr Citizens Meting 1 19 )5 30+-

Ob l I - B95 30 

0{ m1B 3 
OE00 0£ 

S at H3x1 1 B 

District Director/County Supervisor 

Date 

i 

• 
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• 

Report Form: Program outreach - FY 95 

TO; State Director 
Attn: Secretary to State Director 

• 

pUE: Bv 5th Dav followita 2xarter 

Quarter Ending: 4/5/95 

Of fice: laas cruces ccuntY office (Pagie  3) 

Lat_mtAndees 
2C0+ 

8 

150+ 

30 

Meetinc Conducted with Data 
Diocese Teak Force-Del Cerro 3-8-95 
(help fill out applications) 

Anthony Water District office 3-13-95 
(help fill out applicationS) 

AmeriCOrps Training-Memphis,%TN 3-19-95 — 3-24-95 

NMsU Ommunity Development Study 4-21-.95 
Chamberino Mbeting 

District Director/County Supervisor 

_date 
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Facaimilie AMERICORPS 

i\g/ i 

Transmission 
• 

Cover 

Letter "Getting Things Done" 

TO:  f.R. JOHN TIICMS JR. 

OFFICE:  STATE 0FFIC  

TELEPHONE: (505) 761-4944 

FAX KIMBER:(505) 761-4976 

FROM: Susan J. Burns & Paula J. Montem 

OFFICE: RECD County Office 

CITY: Las Cruces, New Mexico 

TELEPHONE: (505) 522-6031 

FAX NUMBER: (505) 521-3905 

COMMENTS: Dear John; 
• 

We arp sending you thia  letter. sarry that it is a little late. 

have any questions please call us. 
- 

sincerely, 

Paula fi Susan 

Number of page in this transmission including cover page: 14  
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2 
lst 1/4 2nd 1/4 - 

420 584 1 I 

for 
each Full-timc 

• 

Put-time 

Opera t nig.  Site ID iv: RECD - Las Cruces County Office 

• 

• 

Corporation for National Service ' 
Operating Site Quarterly Report 

1. Opcrating site name:  usDA RECD-:Las Cruces; NEW listaim County Office 

Camunity 
2. Program name:  United St4tep Dwartnent of Agriculture —Rural Economic fe Dave' oprnent 

• 

3. Corporacion grantee name:  Uhited States Department cf Agriculture 

4.M POrn89UaWWbCbINS!aali 

9T!0i; SBOii9i; 7$;; 0FOi 

5. On what date did your ArneriCorps Mernbers begin service or training?  septenther 1q14 

6. In tbe table below indicate (a) the number of full and part-time AmeriCorps Members that were 
enroned as of the last day of the reporting quarter and (b) the total cumulative service hours completed 
by the ArneriCorps Members as of the last day of the repotting quarter. 

Number of Total Cumulative 
• 

• I. Members Hours or R-. tired Serve 

• 

7. Please provide estimates of the followlnr . 
(a) Total number of non-AmeriCorps Metnber volunteers 

who were involved ln AmeriCorps service activities:  12 

(b) Total bours of AmeriCorps service activities completed 
by non-AroctiCorps Member volunteers: 61.5 hours 

-5-



' . 
- Operating SiteJD  RECD-La3 Cruces County Office 

Primary Accomplishments this Quarter: (In detail. describe your central activities, project 
milestones. and most important **things gotten done" this quarter.) 

' 
• This quarter our activities centered around rnaking use 

of the 306c grants for Colonias Water and waste Disposal. 
we worked mainly on getting the word out to residents that 
there was funding available to pay for connecting to 
community water and sewer. During January our meetings with 
communities increased tremendously in comparison with the 
first quarter. This was due to the various contacts with 
different agencies that we had made in the first quarter. 

In January alone we had open meetings in 10 different 
communities. Also in January we began a program where we 
would travel to Anthony, a near by colonia, to help the 
residents, many whom did notspeak English, fill out 
applications for the Water and Waste Disposal Grants. In 
this colonia we had technical and physical support from the 
local water and waste disposal superintendent and his staff. 
Toward the end of January we began speaking about the 504, 
Home Improvement Loans and Repair Loans and Grants. We 
focused our efforts toward low income elderly homeowners. 

One of our new endeavors in January was to join The 
Task Force for the Development of Rural and Urban Policy, 
through the Catholic Diocese of Las Cruces. 'This group 
meets once a month to coordinate the work of the various 
local, state, and federal agencies who are working in and 
with colonies. Besides meeting as a large group, the task 
force is also broken down into committees. We joined two of 
these committees, the Community Education and Organizing, 
and the Housing and Ownership. 

Our February calendar was a continuation of January's 
activities with the addition of our joining a group called 
Community Pride. This group spends one Saturday a month 
painting over graffiti. The paint, rollers, and brushes are 
donated by local businesses. We organized getting 
volunteers from our office and other USDA offices to 
participate by volunteering peoplepower. 

The Catholic Diocese began a Colonies Development 
Council, that has planners in the colonies. We began to 
work extensively with these organizers. The planners would 
help us to setup meetings, and find facilities to help the 
residents with our applications. 

March came in like a lamb. We just continued what we 
had been doing. We began to see the results of all of the 
time we had been spending on the applications. we saw the 
completion of the work on a 504 repair grant. We also had 
two 306c grants get funded. 

This month left like a lion, because we attended a 
wonderful USDA Americorps National Training Session in 
Memphis, Tennessee. we returned with not only the names and 
addresses of other AmeriCorps Member with whom we could 
communicate ideas and discuss difficulties that others may 
have already resolved. We brougbt home a wealth of 
knowledge on helping small communities survive. 

, 

-6-



Operating Site ID N: RECCi--Las Cruces County Office 

Unique successes or "great stories": (Briefly describc uniquo and/or exceptional successcs. program 
highlights, or - great stories" atraut AmcriCorps people, projects or parIncrihips that occurred this quarter.) 

r - 

Our greatest story centers around an elderly gentleman 
and his wife. In late December this gentleman drove 50 
miles to attend a meeting that we were having. At this 
meeting we spoke about the 504 repair grant. This gentleman 
came up to us after the meeting and asked for an application 
and directions on how to fill it out. We talked with him 
for several minutes. About a week later he delivered the 
application to our office. He was requesting funding to put 
heat into his house, because his heaters had been condemned 
by the gas company. The gas company said that if he 
continued to use those heaters that they would turn off his 
gas. When he submitted his application, the only source of 
heat. in house was the range and an electric space heater. 

The gentleman received $1,452.23 in the form of a grant 
to put heat in his house. The work was completed on January 
30, 1995. 

Thies gentleman has been a great spokesman for our 
programs. He shows up at many of our meetings to testify 
about the help that we gave his family. 

This quarter we made several lucrative partnerships. 
We began working extensively with the Anthony, New Mexico 
Water and Sanitation District. Another endeavor that we 
believe will eventually show dividends ia our membership in 
the Task Force for the Development of Rural and Urban 
Policy through the Catholic Diocese of Las Cruces. As we 
have previously explained this group is made up of 
representatives from various local, state, and federal 
agencies. we meet once a month as a large group to 
coordinate the efforts of agencies. The group is split into 
smaller committees who focus on specific topics. The two 
committees that we are involved with are Community Education 
and Organizing, and Housing and Ownership. 

Our final partnership is with the Community Pride 
Group. This group meets one Saturday a month to get the 
community together to help fight the problem of graffiti. 
This group fights back by painting over the graffiti. We 
participate in this group by volunteering not only our time 
but also getting others from the community to take pride and 
help by volunteering their time. 

-7-
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C21;exatid • . imp- Las Cruces County Office - 

• Summary of Progress this Reporting Quarter Toward Accomplishing Annuat Objectives: (Briefly describe how accomplishments this quarter relate to achieving each of your three SCCS of annual outcome obJectiVes: (1) Direct Service Objectives, (2) 

activi 

ArneriCo 
(3) C rps Member Den.lopment Objectives, and ommunity Building/Strengthening Objectives, Where available, describe evatuation data that  indicate progre.ss during the 

MCS. Summarize ties related to establi 
past quarter toward achieving your annual OutCO 

shing an evaluation system or conducting your loca! evaluation (e.g.. instruments deve!opcd. data collection plans established, etc.). 
• 

(1) Direct Service Objectives: 

(2) ArneriCorps Member Development Objectives: 

(3) Community Building/Strengthening Objectives: 

• 

1)What work will be done? 
To Inform local rural residents of available 

funding thru Rural Economic and Community Development 
(Farmers Home Administration). To assist in filling 
out housing applications. 

We have been out in the community extensively. We have 
had meetings in 12 local colonies just in this quarter. We 
have held 5 meetings at which all we did was help reuidents 
fill out applications. We also went to several individuals' 
homes to help with the applications. 

(please refer to the report form for our state director 
which is included) 

2)what is the hoped-for results of the work/activities 
described above? 

Socially disadvantaged, low income residents of 
colonies will be Informed of the assistance available 
and how to apply for it. 

Since we have been working in colonias which are area 
were there are many low income residents, we believe that we 
are reaching our targeted people. 

• 

4-
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CveratIng Site ID # RECD-Las Cruces County Office 

3)How will you measure the quality of your product or 
impact or your service? 

we will obtain a list of those who attended our 
meetings_ we wiI2 evaluate results by the number of 
new applications generated from those who were present. 

We have changed our way of tracking applications that 
we have generated. Instead of trying to obtain lists of 
attendees, we mark the applications that we hand out. Our 
co-workers in the office ask individuals, who stop in for an 
application, where they found out about our program; if they 
found out about it from one of our outreach meetings then 
the individuals are given a marked applications. 

This new system seems to work well, because this way we 
also can track how the information from our meetings travel 
by word of mouth, as well as from direct contact. 

As of today we have received one 502 housing loan 
application which was turned down due to credit. We have 
had one 504 grant which was funded and the work completed. 
We have generated 12 306c water and waste disposal grant 
applications, 2 of which have been funded and the work 
completed. 

4)By what standard will you gauge success? 
At least 10% of the attendees will apply for Rural 

economic and Community Development (Farmers Home 
Administration) assistance. 

According to my figures we have had direct outreach 
with approximately 500 residents of colonias. We have 
generated 14 applications which is 36 less than 10%. We 
think that our percentage may be slightly high but we still 
believe that we might be able to attain it. 

5)How many individuals will receive the benefit of the work 
your participants perform? 

150 residents of colonies and 50 beginning, 
socially disadvantaged or youth farmers. 

We have reached over 150 residents of colonia.S. We 
have only had one meeting for the fanner programs, but at 
that meeting there were 25 participants. 

• 

-9-



_ 6 12zialingate — 
pBcp-rAq cruces Ccunty Office 

Primary Challenges Encountered this Quarter (Report on problems resolved and unresolved. 
obstacles to achieving prograrn objectives. significant sources of delay, program elements not meeting 
expectations. events or incidents that caused concern.) . • 

Our Primary challenges this quarter centered around the 
bad reputation that our agency has in this area. The reason 
for this is that the people don't understand or trust the 
government. We had help, to gain the trust of the 
residents, in several communities due to Mr. Pablo Lara who 
received the 504 grant to put heat in his home (We told 
about him in our success stories earlier). 

We still have the problem that there are so many 
different definitions of which communities can and can't be 
considered colonias. Bach separate government agency has 
different requirements that must be met. 

Our last difficulty is the language barrier. Again we 
could still use a new Spanish to English Dictionary, or 
better yet an electronic translator. 

"WIMP 

Primary Trairung and Technical Assistance Needs this Quarter: 
Attached to this quarterly report fonn Ls a separare Training and Technical Assistance Request form. 
Should you have training or technical assistance needs, complete the anachedfonn and submit it 
along with your quarterly report. lt will be directed to the Training and Technica l Assistance Office-

- Technical assistance is available in many program-related areas, incIud6ng, among others, 
organizational development and management issues, fundraising, diversity, and best practices In site-
specific skills.  

-10-
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. Operating Site ID tt .~lA.~/—=C1.J ~..~.Al.l"..~ \.l.ill:iLy  lrltl..~ 

National Identity Activities this Quarter (Report on activities this quarter that fostered the national 
identity of AmcriCorps. Examples could include new uniforms, signage or publicity materials; projccts 
with other A meriCorps programs; training members in national skill areas (cornisurticationkonflict 
resolutioa or CPR/First aid); participation in national service projects (H1V/AIDS awareness training, 
environmental audits, or citizenship education); graduations or swearing-in ceremonies. use of national 
rccruitment, use of AmeriCorps Member Handbook.) 

Our activities this quarter included a Nation USDA 
AmeriCorps training session in Memphis, Tennessee. most of 
the session concentrated on ways to help small towns 
survive. We also made lucrative acquaintances and brought 
back new innovative ideas that we plan to implement. 

This quarter we also worked with Community Pride which 
paints over graffiti one weekend a month. I am enclosing a 
news paper clipping in which a local resident voices his/her 
opinion of our efforts. 

Changes in Program Organization or Key Staff Positions during this Quarter. (Report staff 
turnover in management or supervisory positions, changes in partner/sponsor relationships, changes in 
board membership, etc.) 

Our only change of supervision was temporary. Our 
supervisor was on maternity leave from December until March. 
She keep contact with us throughout her leave and her 
replacement was very helpful. 

- 
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I'M calling to say the4yOu to 
the graffiti contrel that went 
around our neighborhoOd last 
weekend and ttainted over the 
graffiti- You people did a ; 
wonderftdjob. I noticed the . . 
graffiti in Our neighbOrbood, but 
:more iinportantly I noticed. your 
ell:arts to get rid of it:. Thanks. a 
lcs„ 

• 

a . . _ • . , . •, _ . 

, 9FeTating Site It) # RECD=Las Cruces County office 

• 

• 

Todity I read thy grade in 

Febthills BOuliniard. I agree. . . 
- Beett day there's trash blowing 
- aft** and.pickups there and 
if:the:04s tiottld just sit up there 
OiiittletistaWaektheiwould . 
.110-4 their.  eaSottrof ticketa 
.gittrtisitead.•••:': • . • • 

CIa filth* Alameda/depot • • 
area. The first Baptist Church 
wits granted a time extension en 
Jan: 240995, fir a spw*.al use ' 
permit for their mall child-care • 
center *pereted Mit of the cherch. 

use expansion plans were 
never mentioned in their original 
rogveet for a time extension. I 
vicedd like to know bow the city 
officials have alloired the church • 
'to gradually destroy an entire 
neighborhood? 

•  

• • 

' • • • • 

, rve noticed that Gingrich and 
tbe Contract With Asnerica are 
losing a lot of the big issues — the 
balanced budget, nowthe term 
limits and prohably welfare. So 
howls this any different fran 
when Clinton was lasing the 
hialuth care? It's not tes easy to do 

• 

Call the Las Cruces Sun-News 
Sowscl'Oftl tine 24 hours a day at 
525-2977. Calls may be 

, ananymousi  or you may state 
your name ',you with. Yoke yoga-
coneerne,-complaints or 

• 

. • 

This is for •the person in : 
. SotnidriftlOttat the trash on ViewPointa complaining about 

the LCYBA youth baseball. We 
are sanctioned. We are itutured, 
end it ia going to take Place. The 
LCABGehould4mit crying and 
get on with beeeball and there 
the fieldi. We are also taxpaYers • 

' and Vitiate in this city and we - - : . 
. • ., • • * deserts ime the fieldajust 
, 'IsliOisidetsfeiBrefersomehody youF:164 .40. . ' 
tO look into:the:matter involving . • 
thetanason ofthe Twat Baptiat 

be
lit

e
t
zi
e l
buyjne
bYlittl

,b
e

cirpe
the

s
cb
in
urch

this
liaa 

Mete& area. Upon grand. n gOf thlb23 as eve:Voile thought it 
the extetudon; they proceeded to was, so we're right back to where 
demolish numerous homes and we started from. Nobody can do 
Property for their expansion anYthine-

cling ofthe day-eare center. • 

compliments. 
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Facsimilie AMERICORPS 

Transmission MISERS 

Cover 

Letter "Getting Things Done" 

TO: MR. JOIN TIMAS JR. • 

OFFICE:  STAT£ OFFICE 

TELEPHONE: (505) 761-4944 

FAX fillnIBER:(505) 761-4976 

FROK: Susan J. Burns & Paula J. Montez 

OFFICE: RECD County Office 

CITY: Las Cruces, New Mexico 

TELEPHONE: (505) 522-6031 

FAX NUMBER: (5O5) 521-3905 

COWENTS: DpAr lohn-

We are sending you this_letter, sorry that it is a little late. 

If you have any questions please call us. 

sincerely, 

Paula & Susan 

Number of page in this transmission including cover page: 14 
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AmeriCorps*USA 

• 

Operating Site Quarterly Report 

• 

Date this report was completed:  April 6, 1995 

CONTACT INFORMATION: 

Name of person completing this report:  1--'au-1111.11)21t84 Susark J. Burns 
Position of person completing  this report  Al r v c iCorps 'lumbers 

OPCrati|85ilCDD#CPle fCr10ar hCdIiSI):_a£iO) 

Teleptionc number. (505) 522 - 6031 

Fax number (505) 521 - 3905 

e-mail address (if availabk): 
• 
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lst 1/4 2rx3. 1/4 •  i for 

420 584 100 each 
Full-time 

Part-time 

2 

Opera t,,,g_atr_n21:___ lelscp - Las Cruces County Office 

• 

Corporation for National Service ;.; " 
Operating Site Quarterly Report 

1. Operati ng site name:  LJSDA RECD:Las Cruces; N€3414sinico County Office 

Ccrrmunity 
2. Program name:  Unitcy-1 States Department of lkoricuiture —Rural Econcruc Develent 

3. Corporation grantee namc:  United States Department of Agriculture 

4. Mark the reporting quarter to which this forrn applies: 
O First Quarter fia Second Quarter O Third Quarter O Fourth Quarter 

(10/1-12/31) . (I/I-3I3[) (4/1-6130) (7/1-9/30) 

• 

5. On what date did your AmeriCorps Members begin service or training?  Septernber 30, 1994_ 

6. In the table below indicate (a) the number of full and part-time ArneriCorps Members that wcrc 
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed 
by the AmeriCorps Members as of the last day of the reporting quarter. 

Number of Total CUmulative 
Ameri . . Members Hours or R-.uired Service 

7. Please provide estimates of the followin 
(a) Total number of non-AmeriCorps Member volunteers 

who were involved in ArneriCorps service activities:_a_  

(b) Total hours of AmenCorps service activities completed 
by non-AmeriCorps Member volunteers: 61.5 hours 

-5-



Q i2eratingsite#, courity Office 

Primary Ihiccomplishments this Quarter (In detail. describe your central activities, project 
milestones. and most important "things gotten done" this quarter.) 

. 
This quarter our activities centered around making use 

of the 306c grants for Colonies Water and waste Disposal. 
we worked mainly on getting the word out to residents that 
there was funding available to pay for connecting to 
community water and sewer. During January our meetings with 
communities increased tremendously in comparison with the 
first quarter. This was due to the various contacts with 
different agencies that we had made in the first quarter. 

In January alone we had open meetings in 10 different 
communities. Also in January we began a program where we 
would travel to Anthony, a near by colonia, to help the 
residents, many whom did not speak English, fill out 
applications for the Water and Waste Disposal Grants. In 
this colonia we had technical and physical support from the 
local water and waste disposal superintendent and his staff. 
Toward the end of January we began speaking about the 504, 
Home Improvement Loans and Repair Loans and Grants. We 
focused our efforts toward low income elderly homeowners. 

One of our new endeavors in January was to join The 
Task Force for the Development of Rural and Urban Policy, 
through the Catholic Diocese of Las Cruces. 'This group 
meets once a month to coordinate the work of the various 
local, state, and federal agencies who are working in and 
with colonias. Besides meeting as a large group, the task 
force is also broken down into committees. We joined two of 
these committees, the Community Education and Organizing, 
and the Housing and Ownership. 

Our February calendar was a continuation of January's 
activities with the addition of our joining a group called 
Community Pride. This group spends one Saturday a month 
painting over graffiti. The paint, rollers, and brushes are 
donated by local businesses. We organized getting 
volunteers from our office and other USDA offices to 
participate by volunteering peoplepower. 

The Catholic Diocese began a Colonies Development 
Council, that has planners in the colonies. We began to 
work extensively with these organizers. The planners would 
help us to setup meetings, and find facilities to help the 
residents with our applications. 

March came in like a lamb. We just continued what we 
had been doing. We began to see the results of all of the 
time we had been spending on the applications. we saw the 
completion of the work on a 504 repair grant. We also had 
two 306c grants get funded. 

This month left like a lion, because we attended a 
wonderful USDA Americorps National Training session in 
Memphis, Tennessee. we returned with not only the names and 
addresses of other AmeriCorps Member with whom we could 
communicate ideas and discuss difficulties that others may 
have already resolved. We brought home a wealth of 
knowledge on helping small communities survive. 

-6-



Operuting Site ID RECD-Las Crurf,s County Office 

Unique successes or "great stories": (Briefly describc unique and/or exceptional successcs. program 
highlights, or - great stories-  about AmeriCorps people. projects or partnerships that occurrcd this quarter.) 

- 

Our greatest story centers around an elderly gentleman 
and his wife. In late December this gentleman drove 50 
miles to attend a meeting that we were having. At this 
meeting we spoke about the 504 repair grant. This gentleman 
came up to us after the meeting and asked for an application 
and directions on how to fill it out. We talked with him 
for several minutes. About a week later he delivered the 
application to our office. He was requesting funding to put 
heat into his house, because his heaters had been condemned 
by the gas company. The gas company said that if he 
continued to use those heaters that they would turn off his 
gas. When he submitted his application, the only source of 
heat in house was the range and an electric space heater. 

The gentleman received $1,452.23 in the form of a grant 
to put heat in his house. The work was completed on January 
30, 1995. 

This gentleman has been a great spokesman for our 
programs. He shows up at many of our meetings to testify 
about the help that we gave his family. 

This quarter we made several lucrative partnerships. 
We began working extensively with the Anthony, New Mexico 
Water and Sanitation District. Another endeavor that we 
believe will eventually show dividends is our mernbership in 
the Task Force for the Development of Rural and Urban 
Policy through the Catholic Diocese of Las Cruces. As we 
have previously explained this group is made up of 
representatives from various local, state, and federal 
agencies. we nteet once a month as a large group to 
coordinate the efforts of agencies. The group is split into 
smaller committees who focus on specific topics. The two 
committees that we are involved with are Community Education 
and Organizing, and Housing and Ownership. 

Our final partnership is with the Community Pride 
Group. This group meets one Saturday a month to get the 
community together to help fight the problem of graffiti. 
This group fights back by painting over the graffiti. We 
participate in this group by volunteering not only our time 
but also getting others from the community to take pride and 
help by volunteering their time. 

-7-
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. c2gerallog.Site ID ft; RECD- Las Cruces County Office 

• 

Summary of Progress this Reporting Quarter Toward Accomplishirtg Annual Objectives: (Briefly describe how accomplishments this quarter relate to achieving each of your three sets of annual outcome objectives: (1) Direct Service Objectives, (2) AmeriCorps Member Devr.l9pment Objectives, and (3) Community Building/Stnengthening Objectives. Where available. describe evaluation data that indicate progress during the past quarter toward achieving your annual outcomes. Summarize activitics related to establishing an evaluation system or conducting your local evaluation (e.g_, instruments developed. data collection plans established, etc.). 
• 

(1)DileCtSe iCeOb;eCtiVeS 

(2) ArneriCorps Member Development Objectives: 

B)CO U BUildinOSen8ehenlnBOb;eCaVe 

1)What work will be done? 
Po Inform local rural residents of available 

funding thru Rural Economic and Community Development 
(Farmers Home Administration). To assist in filling 
out housing applications. 

We have been out in the community extensively_ we have 
had meetings in 12 local colonias just in this quarter. We 
bave held 5 meetings at which all we did was help residents 
fill out applications. We also went to several individuals' 
homes to help with the applications. 

(please refer to the report form for our state director 
which is included) 

2)what is the hoped-for results of the work/activities 
described above? 

Socially disadvantaged, low income residents of 
colonias will be informed of the assistance available 
and how to apply for it. 

Since we have been working in colonias which are area 
were there are many low income residents, we believe that we 
are reaching our targeted people. 

• 
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Operating Site ID # PECD-Las cruces County Office 

3)How will you measure the quality of your product or 
impact or your service? 

we will obtain a list of those who attended our 
meetings. we wilI evaluate results by the number of 
new applications generated from those who were present. 

We have changed our way of tracking applications that 
we have generated. Instead of trying to obtain lists of 
attendees, we mark the applications that we hand out. Our 
co-workers in the office ask individuals, who stop in for an 
application, where they found out about our program; if they 
found out about it from one of our outreach meetings then 
the individuals are given a marked applications. 

This new system seems to work well, because this way we 
also can track how the information from our meetings travel 
by word of mouth, as weil as from direct contact. 

As of today we have received one 502 housing loan 
application which was turned down due to credit. We have 
had one 504 grant which was funded and the work completed . 
We have generated 12 306c water and waste disposal grant 
applications, 2 of which have been funded and the work 
completed. 

4)By what standard will you gauge success? 
At least 10% of the attendees will apply for Rural 

Economic and Corumunity Development (Farmers Home 
Administration) assistance. 

According to my figures we have had direct outreach 
with approximately 500 residents of colonies. We have 
generated 14 applications which is 36 less than 10%. We 
think that our percentage may be slightly high but we still 
believe that we might be able to attain it. 

5)HOw many individuals will receive the benefit of the work 
your participants perform? 

150 residents of colonias and 50 beginning, 
socially disadvantaged or youth farmers. 

We have reached over 150 residents of colonias. We 
have only had one meeting for the farmer programs, but at 
that meeting there were 25 participants. 

• 
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_ Opcialing Site ID #: 
l&CD-Las Cruces County Office 

Primary Challenges Encountered this Quarter (Report on problems resolved and unrcsolved. 
obstacles to achieving program objectives. significant sources of delay, program elements not meeting 
expectations, events or incidents that caused concern.) . • 

Our Primary challenges this quarter centered around the 
bad reputation that our agency has in this area. The reason 
for this is that the people don't understand or trust the 
government. We had help, to gain the trust of the 
residents, in several communities due to Mr_ Pablo Lara who 
received the 504 grant to put heat in his home (We told 
about him in our success stories earlier). 

We still have the problem that there are so many 
different definitions of which communities can and can't be 
considered colonias. Each separate government agency has 
different requirements that must be met. 

Our last difficulty is the language barrier. Again we 
could still use a new Spanish to English Dictionary, or 
better yet an electronic translator. 

Primary Training and Technical Assistance Needs this 
Attached to this quarterly report fonn is a separate Training and Technical Assistance Request farm 
Should you have training or technical assistance needs, complete the attached fonn and submit it 
along with your quarterly report. It will be direcred to the Training and Technical Assistance Office. 

- Technical assistance is available in many program-related areas, including, among others, 
organizational developntent and management issues, fiatdraising, diversity, and best practices in SiMr-
specific skills.  

-10-



Operating Site ID #: 
- - , - , - • , 

1~.1-~ - =-X1.ti. 4'11,1(.C~+ 1 J. 

National Identity Activities this Quarter (Report on activities this quarter that fostered the national 
identny of AmcriCorps. Examples could include new uniforrns, Signage or publicity materials; projects 
with other AmcriCorps programs: training,rnembers in national skill areas (comaturtication/contlict 
resolution or CPR/first aid); participation in national service projects (HIV/AIDS awareness training,. 
environmental audits, or citizenship education); graduations or swearing-in ceremonies. use of national 
recruitment, use of AmeriCorps Member Handbook.) 

Our activities this quarter included a Nation USDA 
AmeriCorps training session in Memphis, Tennessee. Most of 
the session concentrated on ways to help small towns 
survive. We also made lucrative acquaintances and brought 
back new innovative ideas that we plan to implement. 

This quarter we also worked with Community Pride which 
paints over graffiti one weekend a month. I am enclosing a 
news paper clipping in which a local resident voices his/her 
opinion of our efforts. 

• 

Changes in Program Organization or Key Staff Positions during this Quarter. (Report staff 
turnover in management or supervisory positions, changes in partner/sponsor relationships, changes in 
board membership, etc.) 

Our only change of supervision was temporary. Our 
supervisor was on maternity leave from December until March. 
She keep contact with us throughout her leave and her 
replacement was very helpful. 

-11-



Pm caliing to say thank you to 
the graffiti control that went 
around our neighborhood last 
weekend and painted over the 
graffiti- You people did a ' 
wonderfuljob. I noticed the 
graffiti in our neighborhood, but 
mere importantly I noticed your 
efforts to get rid of it_ Thanks a 
lot- , 

• • ..• . • 

-.-.. a.~I l,. ~l. . ..J/11147/U 

(Vacating Site ZD # RECD-Las Cruces County Office 
• 

• 

• 

• 

- 
—.Nab . 

•Tody I read the article in 
SOund'Q@~abOutthe trasli on 
Foothills B0ultiiird. I agree. 

- Byer/ daY there's trash blowing 
- ofrtnicha and.pickupe there and 
if theCops ionki just sit up there 
fai-,Sitliiiist &Week,. theY would 
•hafi their ginotaof tickets 
.40#11121" 6°L;:''  • ' . •• .4 • ' • . 

.tiiii•iikelOr somebody 
i• look tape the inatter involving .• 
the expeesion of the Writ Baptist 
Church in the Maine(' videpot • - 
area_ The:Firet Baptist Church . 
was granted &time extension az 
Jan: 240925, far a special use ' 
permitfor their prall child-caxe . 
center Operated out of the chiirch. 
Little by little the church has'. 
been boyinghomesin thia . 
historic area. Upon granting Of 
the ettension,' they proceeded to 
demoliah numerous hoines and 
property for their expansion 
plans of the day-eare center. • 
Those expansion plans were 
never mentioned in their original 
request for a time extension. I 
Would like to Imow how the city 
officials have alloared the church 

' to. gradually destroy an entire 
neighborhood? . 

• 

This is for the persr in 
Viewpointa complaining abOut 
the LCYBA youth baseball, We 
are eanctioned. We are intured, 
and it la going to take 'place. The 
LCABOahould 4uit crying and 
get on with baseball arid &are 

, the Beide. We are also taxpayers 
end inters in this city and we 
deiserVe tones the fields Just like 
your kir4 ao. . • ' . 

: • • • 

I've notioed that Gingrich and 
the Contract With America are 
losing a lot of the big issutti — the 
balanced budget, nowthe term 
limits and probably welfare. So 
howl; this any different froin 
when Clinton was losing the 
health care? It's Thst as easy to do 
thihga as everyone thought it 
was, so we're right bac.k to where 
we started from. Nobody can do 
anything. . 

Call the LOU Cruces Sun-News 
Sound Offl line 24 hours a day at 
526-2977. Calls may be 

.:anonynumsf oryou7mAysk0e. 
. your name rf you wish. Yoke yorcr 

concerns,-complainrs ar 
Fumpliments. , . 
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Report Form: Program Outreach - FY 95 

TO: State Director 
Attn: Secretary to State Director 

DUE: By 5th Day follOwinct Quarter 

Quazter Ending: 4-5-95 

Office : Las Cruces County Office (Page 1) 

Meeting Conducted With 

I*. Fat aregts & Office Staff of the 
Intlmy Water & Sanitaticn District 

Date # of Attendees 

4 

Jarry Iiktri of the Smith antral 19 95 
Carcil of Govern:rents 

2 

5 

25 

5J+ 

14 

12 

25 

W. Pat Benems & Icten Sctratver af 
PritIrry Water & 
end liecresentatives of the Itswite 
Mitual ratestic & Ia Mesa %ter 

1-10-95 

W. Albert Lyrn & chi-a110 4-ff 1-L1-95 

araberino Open lyon lieeting ai creating 1-15-95 

Arley.  City Canail Iteting 1-17-95 

antral City Ontrbnil Meeting 1-17-95 

Diocese of I.as Cruzes Task Rxce 148-95 
i•beting on Coknias Inrovecamt 

Silver City Senior Citizens Meeting 1-19-95 30+ 

Calcui.as Task Rxce Itetirg 1-25-95 30 

Isjin Goldstein of de Tocal Goverment 1-25-95 3 Divisicn of Candi of Gocerrmznts 

CA isrmiff Serticr Citizens Meeting 1-2b-95 25 

D'  Director/County Supervisor 

Date 

a Mituel polemic iiatrr llistrirt 
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Report Form: Program Outreach - FY Ai 

TO: State Director 
Attn: Secretary to State Director 

DUE: Bv 5th Day following ggiutlE 

• 

• 
• 

• 

Quarter Ending: 4/5/95 

nffi|P IaSOUDeSOa OEE10e 1 2) 

• 

Meeting Conducted with 
Chasbrino Water. Board 

par& 
1-27-95 

It of Attendees  
7 

crainnil of Govi ts Meeting-Anthony 1-27-95 3 

Diocese Task Force-Mi1agro • 1-28-95 40 

Anthony Water District Offioe 
(help fill out applications)  

1-30-95 8 

• 5 

45 

20 

2-10-95 40+ 

25 

6+ 

20 

8 

6 

• 1-30-95 

2-2-95 

2-7-95 

2-7-95 --

2-15-95 

2-18-95 

• 2-23-95. 

2-24-95 

00 0EWvtS_0 

00 I1BbteaP] _0 00 0 

C1EOe 

aJtn.UaJ. 

O DeIO 

OC Pa taM aE£1t 

Diocese Task Rorce toleeting 

Anthony Water District Office 
(help fill out applications) 

AntharryWater District Office 3-2-95 
(help fill out applications) 

Ia Mesa Mutual Domestic Water Meeting 3-7-95 10 

District Director/County Supervisor • 

Date 
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. Report Form: Program Outreach - FY 95 

TO: State Director 
Attn: Secretary to State Director 

fou.ow' 2 a .9A$1L,,RA 

Quarter Ending: 4/5/95 

Ot f ice : LaS CrUce3 County Office SPOlge  3) 

# of Attendees  Meeting Conducted Witt], 
niocp<:e Task Force-Del Cerro 

(help fill out applications) 

Anthony water District Office 
(help fill out applicaticuS) 

Date 
3-8-95 20+ 

3-13-95 8 

.ActeriCorps Training-Merriphis, %TN 3-19-95 - 3-24-95 150+ 

NMSU Cannunity Development Study 4-2-95 30 
Chzunberino Meet.ing 

District Director/County Supervisor 

Date 

! 

i 
i 
i 



ANTHONY WATER & SANITATION DISTRICT 
P.O. BOX 1751 • ANTHONY, NEW MEXICO $8021 ' ( 505)852-3922 

January 12, 1995 

John Thomas, Jr. 
State Director of America 
RECD State Office 
6200 Jefferson st. 
N.B. Room 255 
Albuquerque, NM 87109 

Dear Hr. Thomas, 

We were vieited by Hs. Paula Hontez & )4&. Susan Burns from 
your organization AmeriCorp. RECD on January 1o, 1995. Efficiency 
accompanied by courtesy is a rare COnbination in today's work 
world. Hs. Montez & Hs. Burne were very informative and helpful 
regl.rding the funding available for assisting families with water 
a sewer hookupg. 

There is a high need in Anthony for these services and we 
will take advantage of this opportunity. The ladies have our full 
cOoperation and we will enjoy working with then. If you have any 

questions please feel free to give us & call at (505) 882-3922. 

Ge4-7 jhorow-et 
Loren H. Schoonover 
Office Kanager 

.-------

Si erely, 
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FARMERS HOME ADMINISTRATION 
504 NORTH MAIN 
AZTEC, NM 87410 A 

FAX NUMBER: 505-334-8659 
OFFICE NUMBER: 505-334-9438 

DA05: 4112105 

STJBJBC:Ama|CRP2|  

/
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~,, 

ATTENTION:  ~'~ ` ~~-~ 
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FAX NUXBER So - / - e/q 7c. • 

FROM 
• 

C/O FARNERS HOME ADMIITNISTRATION 

• 
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1. Aztec, New Mexico 

2. AmeriCorps USDA Rural Development Team/RECD 

3. USDA 

4. Second Quarter FY 1995 

5. Service began October 11, 1994 

6. Members: 1 full time 
Totai Service Hours Completed: 

7. Primary Accomplishments this Quarter: 

Completed a subsequent 502 RH loan for elderly woman. Her 
application was over two years old. This loan will allow her to 

have many necessary repairs done on her home. Including making 
the house handicap accessible. 

In completion stage of finalizing loan for a young woman 
with Multiple Scoliosis. We have finished the loan package, 
except for the appraisal and obligation of funds. The community 
has agreed to furnish a hotel for her while her home is being 
repaired, to store her belongings, donated the carpet and clean 
the home after completion of project. 

Completion of the RECD Housing Preservation Grant for the 
Upper Fruitland Chapter of the Navajo Nation. The grant was 
never submitted because the Chapter Coordinator did not complete 
all of the public notifications required by the grant. The 
Chapter will use the grant next year to apply for the funds. 

Fifty letters were sent to private foundations on behalf of 
Four Corners Recycling, to help the organization explore future 
funding opportunities. A coloring book and tee—shirt was also /0007' 
designed and completed for an education program for elementary 
students in the San Juan County. .  

Organized and implemented a Home Buyers Education Workshop 
for 150 RECD applicants and community members. The workshop was 
help in partnership with the recipient of the RECD Housing 
Application Packaging Grant. The workshop included education on 
RECD loan programs, conventional loans, how to qualify for a home 
loan, house hold budgets and how to pick a contractor. 

Presentations were given to.three Senior Citizens Centers on 
the RECD 504 RH Loan. There was a total of 88 seniors in 
attendance. 

Members attended a grant writing workshop for one week. 

Strong involvement with the Bloomfield Boys and Girls Club. 
I am helping them explore fund raising possibilities such as fund 
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raisers and grants. I was elected as a board member. 

'I was invited and participated in a panelist discussion on 
Servant Leadership at San Juan College. I spoke to a Leadership 
and Group Dynamics class and several community members. Total 
number in attendance was 43 people. 

Completed a Business Assistance and Retention survey for the 
Northwest New Mexico Council of Governments. Sixty three 
businesses were surveyed_ 

Attended Rural Development Training, Helping Small Towns 
Survive, in Memphis, Tennessee March 20-24. 

Assisted eight applicants complete their applioations. 

Gave presentations to three Reality Companies on the RECD 
Guaranteed Loan Program. Total number in attendance 28. 

Sent informational packages to local contractors and San 
Juan Home Builders Association on REGO Self Help Program. 

Contacts made and meetings attended this quarter. 

Governor Day's at San Juan College: Speaker did not show so 
Aztec AmeriCorps lead the discussion on AmeriCorps. 

Executive Director of Navajo Agriculture Production Inc. 

Four Corners Recycling, President and Executive Board Members. 

Farmington City Council Meeting. 

San Juan Senior Citizens Advisory Board. 

Senator Christine Donisthorp to discuss Water/Sewer Treatment 
Plant for Bloomfield, New Mexico. 

Interview on KSJC, San Juan College radio station. 

Dee Cadrian, Director of RSVP. 

Interview with Farmington Daily Times. 

County Commission Meeting. 

Attended five cluster meetings. 

Aztec, New Mexico City Council Meeting. 

Aztec, New Mexico Chamber of Commerce Meeting. 

Lunch with Mayor Tom Taylor of Farmington. New Mexico. 
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Attended three Bloomfield BOYS and Girls Club meetings. 

Attended two Four Corners Recycling meetings. 

Meeting with City of Farmington Community Development Team. 

Grant Writing workshop. 

Rural Development Training in Memphis, TN. 

Began National Service Day project. Location will be at Our 
Ranch San Juan, Inc. Project will include installation of a 
water line for irrigation, painting, beautification, designing of 
a petting zoo and construction of a bathroom. 

Success Stories: 
See Attached 

Media Coverage: 
See Attached 
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NATIONAL DAY OF SERVICE 
APRIL 25, 1995 

AmeriCorps members and The San Juan College Volunteer 
Center invite all members of the community to join us at 

Our Ranch San Juan Inc. in Farmington, Tuesday April 25th 
for a day of volunteer service. 

Our mission is to organize the community for a day of 
service and help the organizers of Our Ranch get a well 

deserved push toward success. 

Our Ranch San Juan Inc. began as a vision by Bob Browning 
who holds the philosophy that through horses and other 

animals people can find their roots, solve social problems 
and establish community bonds. Through-horsemanship 

skills Browning hopes to provide an opportunity for 
disadvantaged youth to interact with and develop positive 
relationships with the animals. Eventually Our Ranch will 

provide youth employment, family recreation, retiree 
activities, a petting zoo, a community garden and livestock 

production. 

When: 8:30AM-6:00PM, Tuesday April 25th 

Where: Browning Ranch at 333 Browning Parkway 
Fa8D0.NeWC0087401 

For more information contact 
AmeriCorps members, Erick Aune at (505) 334-1482 

or Shantel Farnsworth at (505) 334-9438. 
• 

Please join us for an opportnnity to share your community spirit helping 
Our Ranch help our children and having a fan time doing so. 

** TOTAL PAGE.005 ** 



. l niied Staies Rural Economic 6200 Jefferson St. N k 
Department of and Commuruty Room 255 

Agriculture Development Albuquerque. New Mexico 87109 
505-761-4950 

(FAX) 505-761-4976 
TTY/IDD 505-761-4938 

12 April, 1995 

SUBJECT: AmeriCorps Quarterly Report 

TO: U.S.D.A./Office of Communications 
Rm.541-A \ 1 

14th St. & Independence Ave., S.W 
Washington, D.C. 20250-1300 

Attn.: Jim Coyle / Dave Gibson 
• 

Enclosed are the individual quarterly reports submitted from the AmeriCorps 
members from New Mexico. 

• 

There have been no major staff or structural changes made at this time other than 
the Agency name has changed from FmHA to Rural Economic and Community 
Development. Several of the members have used up their allocated funds for 
travel. If the AmeriCorps members continue to travel at the rate they have in the 
past, they will dip into travel funds allocated to full time RECD employees. 

Should you have any questions regarding this material please advise. 

/ 

JOHN THOMAS JR. 
Rural Development Coordinator 

enclosure 

cc: State Director New Mexico/with attachment 
New Mexico, AmeriCorps members 

Rural Economic and Community Development 
is an Equal Oppcounity Lender. Complaints of 
disaimination should be sent to: Secretary of 
Agriculture, Wa.shington, D.C. 20250 

No tomf c Calatt 
#s. ts,ifgln. 
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FAX Transmission 

From: John Whitney USDA Natural Resources 
Conservation Service 

Questions? Call (716) 652-8480 50 Commerce Way 
Fax(716)652-8506 East Aurora, New York 14052-2185 

To: Paula Jones 

Company: USDA NRCS 1-202-690-0639,

Address: Washington, DC

Date: December 19. 1994 

Time: Pages: (including this one) /Y 

Message: Paula & Dee, 

Sorry I didn't get this to you by 12/15. Hope this does the trick for the first quarter 
report. 

We are working on our project renewal. I would like to chat with someone about 
whether or not we should propose an expanded project to have more GIS sites around 
New York or If we should keep our project a simple renewal proposal with one separate 
proposal for the rest of the sites (or a series of separate proposals for each of the 
half-dozen sites likely to be candidates GIS•ba::ied ::iites aroumJ ltJt, Sh:�te). 

Please call if you have any questions or need further information. If I am not in the 
office you can probably reach me at home (718) 852-0992 or by VoiceComm box 
655-1230.

I f'l J 



AmeriCorps/USDA Quarteriy Report 

(Through November 30, 1994 ) 

East Aurora, New York, Natural Resources Conservation Service Field Office 

A)Number of Members enrolled at end of quarter vs. number who enrolled at the time of the 

launch 

5/5 

B) Total nurnber of hours of direct service performed by Member and total number of hours 

members were in training 

2267/450 

C) Any rnajor staff or structural changes you have made 

One member, Denise John resigned after five weeks due to an excessive commute. Denise was 

replaced with Jeff Rosier who had worked with the project as an Earth Team volunteer for two 

weeks prior to Denise's resignation. 

D) Progress towards meeting community service objectives 

Objective IA is to collect existing digitized natural resource and demographic data for the 

700.000 acre project area. AmeriCorps members have corresponded with the New York State 

Department of Environmental Conservation. the U.S. Geological Survey. the U.S. Fish & Wildlife 

Serviec, thc National Hcritagc It.cg'istry and othcrs to acquire cithcr digitized data or maps 

suitable for digitizing and to be sure that local digitizing efforts would not duplicate efforts 

already underway. Census Bureau TIGER files have been screened for applicability. National 

Wetland Inventory niaps were ordered and received. A series of digitized resource niaps was 

oi dered from NYSDEC. 

Objective 1B is to di.gitize a minimum of two, high priority data layers of moderate complexity 

for the cntirc project area. Digitizing of tax map parccls is underway to allow thc creation of a 

series of county-widc spccial district maps including Agricultural Districts, Water Districts, Scwcr 

Districts, Firc Protection Districts, School Districts, ctc. Proccdures are being worked out to map 

the location of surviving American Chestnuts in Western Ncw York in partnership with the New 

York Chapter of the American Chestnut Foundation. AmeriCorps has contacted a group of 

researchers studying mature and remnant "old growth forest" areas in Western New York to offer 

mapping services. They have also been in contact with the County Dept. of Taxation to offer 

services to map the locations of property owned by the county due to non-payment of taxes. This 

data layer will be of value in local pianning for both resource protection and community 

development. 

fl T 
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Objective 1C is to digitize a minimum three complex layers like soils, wetlands, or farm parcels 

for a minimum of 150,000 acres per year. AmeriCorps members have completed the digitizing of 

rox. 500,000 acres). They 
the National Wetlands Inventory maps for  75% 

of Erie County (app  

have also completed the digitizing of tax parcel rnaps for one and one-half townships in Erie 

County (approx. 60,000 acres). Data acquisition has been initiated to allow digitizing of soils 

data for approx. 200,000 acres in northern Erie and southern Niagara Counties in support of the 

Niagara Frontiers Wetlands Initiative. 

Objective 1D is to produce at least 3 simple data layers like stream corridor parcels or locations 

of conservation measures for the project area. Members completed the digitizing of the locations 

of road signs marking the boundary of the Buffalo Creek Watershed. They also creed a number 

of data layers associated with mapping requests  from 
the Seneca Nation of Indians a atnd the 

Bureau of Indian Affairs in support of a reservation-wide forest management plan. 

Objective lE is to distribute data in paper or fo electronic t to at least five communities or 

agencies each year. Data is being distributed to the Seneca N 
rma

ation of Indians (in paper format) on 

a regular basis. Procedures are being established to facilitate electronic distrib 
related t
ution of

o community 
non-sensitive data. A survey of Erie County communities has collected data  

data needs and equipment and software in order to guide both work priorities and data 

distribution strategies. A map was prepared at the request of Buffalo State College staff to show 

the locations of farrn tracts within 1000 feet of streams within the Buffalo Creek Watershed. 

Using previously prepared data, AmeriCorps mernbers generated a map for publication in a 

professional journal as part of a research project on bacterial contamination of sediments in the 

Buffalo Creek Watershed. 

Objective 1F is to develop and demonstrate applications to help local communities develop more 

efficient and effective land use planning,  resource 
protection, and growth management 

procedures. Not enough data yet to do rnuch is this arena. 

Objective 2 is for AmeriCorps mernbers to assist NRCS and Soil and Water Conserva
AmeriCorps 
tion 

District staff with planning and application of  soil 
and water conservation rneasures.  

members have helped with planning, survey and design of three wetland restoration projects, 
twith 
wo 

runoff management projects and three manure 
management projects. They have also assisted  

inventory and evaluation activities associated with severe flooding that took place in two Erie 

County communities in August. AmeriCorps members are also helping to complete 45 highly 

erodible land and wetland determinations requested by Erie County farmers and will assist in 

development of Conservation Plans for those farrns needing conservation plans. 

Work has progressed at a rapid pace. Much of the technical training associated with 

project activities must be learned through hands-on experience. We are pleased that, with a 

rninimum of orientation and training, the crew is able to work independently, efficiently, and 

effectively. Works is consistently of high quality and AmeriCorps members are careful in 

documenting procedures and accomplishments in order to keep everyone up to date and to help 

cnJ 
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out the next class of AmeriCorps mcmbcrs. Of particular significancc is thc cstablishmcnt of an 

additional digitizing work-site at a non-pro& GIS company called Intcligis. 

E) Primary accomplishments 

All metnbers have received approximately 90 hours of direct orientation and training in 

both GRASS and Arc/Info geographic information software as well as USDA and NRCS history, 

policies, and activities. Members have reviewed pre.viously prepared GIS tutorials and orientation 

videos 'Ihey are also developing A. senes nf "Standard Operating Procedure" papers. 

Members met on their own time for a team-building hike through Allegany State Park. 

Members have successful recruited 5 additional Earth Tearn volunteers to assist with 

project activities. They have done an excellent job training the volunteers and coordinating their 

involvement. Weekly ArneriCorps member meetings have bcen used to review accomplishments, 

plan upcoming work, and discuss general issues likc timekeeping, leave policies, insurance, 

diversity, job satisfaction and frustrations, scheduling, and othcr AmcriCorps projccts around thc 

Ncw York Statc and the Country. 

GIS work is going better than expected. All members quickly developed a working 

proficiency at both GRASS and Arc/Info. Digitized data is of high quality and we look forward 

to beginning the data sharing phases of the project. Wort priority surveys sent to 30 

municipalities and agencies generated 14 written responses, all highly interested in working with 

AmeriCorps and supportive of their GIS efforts. 

F) Pnmary challenges 

The NRCS computer system lacks sufficient "horsepower" to handle the demands of our 

data intensive activities. The current system is a "loaner" system from the NRCS State Office 

which replaced a more powerful but unstable system. New. more powerful computers purchased 

by NRCS is New York have been sitting in Syracuse since the end of September. According to 

Information Resource Management staff, there are no plans to uy setting up the East Aurora 

cornputer until February at the earliest. 

Purchase of any computer related equipment and supplies now requires the written 

permission of State IRM staff. This is a significant impediment for computer intensive operations. 

We couldn't even get data cartridges to backup our computer. In thc interest of data security, wc 

finally bcnt thc rulc and purchascd cartridgcs locally. 

GRASS has some serious limitations for full GIS use. Arc/Info is the software used by 

every other GIS site in Erie County. A coordinated grant proposal with the Erie County Dept. of 

Environment and Planning includes ArcView2 software for field offioe use (to use Arc/Info data 

files directly). We'll see how the proposal goes. AmeriCorps members wrote to the developers of 

Arc/Info to asked if they would be interested in donated a site license to support the project. No 

response yet. 
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The addition of a worksite at Inteligis has helped tremendously but we still could use one 

rnore regular worksite. Due to the "professional" nature of the project, the ArneriCorps members 

do not feel comfortable in Tee shirts and backward hats. The ArneriCorps buttons are working 

but members would like alternatives like lapel pins, a "stylish" AmeriCorps swe.ater, ties and 

scarves, or some similar apparel. 

Transportation of AmeriCorps members is a challenge. The NRCS field office pickup 

doesn't fit the bill. We have occasionally been able to borrow a van from nearby offices but 

members have often had to provide their own transportation. While we have becn reimbursing 

members for necessary travel during the work day, members would rather not have to usc thcir 

own vehicles. 

G)Primary training and technical assistance need 

We anticipate a need for assistance with the development of data transfer procedures. A 

team building exercise is planned for this spring at a local "ropes course." 

H) Media Coverage 

The Buffalo News ran a number of stories related to AmeriCorps recruiting and project 

plans (previously sent to NHQ) 

The only other AmeriCorps site in Erie County, the West Seneca Youth Action Corps ls 

funded through the New York Commission on National and Community Service. Unfortunately, 

the project has been a political hot potato with almost weekly coverage, often less than positive 

since the middle uf October. The problems seemed tu have boiled duwn to two main concerns. 

a) ArneriCorps was doing work outside of the Town of West Seneca which trouble a fcw 

of the Town Councilmen - that has since been resolved after thorough review of the 

grant proposal and a better understanding of what AmeriCorps is about. 

b) The Councilman making the rnost fuss seems to have been motivated in part by a long-

standing feud with the project director and by his belief that hc or at least the Town 

Council should have appointing authority for all AmeriCorps members. Lou Trapani in 

thc Governor's Office for Volunteer Services has providcd somc forceful rcminders 

regarding the recruiting process and the Councilman appears to have backed down 

Because of the intense scrutiny of the Wsst Seneca Project, we have avoid media coverage 

in order to try to keep our project out of the fray. Instead we focused our efforts on local 

correspondence with Erie County municipalities and agencies. Now that the dogfight is over, we 

expect to begin issuing sorne press releases related to AmeriCorps accomplishments. 

1)1)ther(:Te3tiVeIJOC\)rrent8+10n 
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AmeriCorps members in the East Aurora Project have volunteers to create a map of all 

AmeriCorps project sites in New York for use by the Governors office. They also intend to 

create a rnap of local project sites for the West Seneca group both to support local publicity 

efforts and to provide an opportunity to work more closely with another AmeriCorps group. 

AmeriCorps was featured in an article in the fall newsletter of the Western New York 

Land Conservancy, Inc. (attached). 

Coordination with Mark I azarro, project director of the West Seneca sit.e has ensured t.hat 

he mentions the East Aurora site in his presentations to area groups and colleges and we 

reciprocate whenever we have the opportunity. 

ArneriCorps member, Lisa Matthias did a presentation including information on 

AineriCorps at Alfred University in Allegany County. This was especially significant since the 

Allegany County office is very interested in becoming an AmeriCorps worksite. 

Corps member journals have taken a number of forrns. One member only writes what he 

thinks arc important proccdurcs or instructions, Othcr mcmbcrs usc thcrc journals for morc 

reflective purposes. 

AmeriCorps members developed their own letterhead for all correspondence. Some 

examples of correspondence are enclosed. 

90,1 
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50 Commerce Way 
East Aurora, NY 14052 
(716) 652-8480 
(716) 652-8506 Fax 

October 31, 1994 

Jerry Rasmussen 
Habitat Inventory Unit 
NYS DEC 
700 Troy-Schenectady 
Latham, NY 12110 

Dear Mr. Rasmussen: 

The USDA Soil Conservation Service/AmeriCorps p 
gr

roam in East Aurora, New York, is in 

the process of setting priorities in support of current and future community-based 

Geographic Information Systems (GIS) projects. 

AmeriCorps is a new national progra.m conimitted to providing service to local communities. 

We are a five member team working under the direction of John Whitney, the USDA Soil 

Conservation Service's district conservationist in Erie County. 

Ou.r goal is to provide environmental conservation assistance to local communities through 

the use of GIS. This assistance will include collecting and digitizing critical decision-

making data such as soils, wetlands, tax parcel boundaries and wildlife information. In 

partnership with Erie County Department of Environment and Planning (ECDEP), the 

Inteligis Corporation (a nonprofit organization)t  and other Erie County organizations and 

agencies, we will be coordinating the disemination of environmental data to Erie County 

communities, Indian Reservations, and municipalities to increase data sharing, decrease 

development costs, and eliminate redundancy. 

To accomplish the objectives of AmeriCorps, we would like to obtain copies of the DEC 

digitized data listed below for Erie and Niagara counties: 

+ NYS DEC Regions 
4 Deer Management Units 
4 Ecological Zones 
+ Fisheries/Biological Locations (Adirondack Lake Survey Corp.) 

+ NY Natural Heritage areas (NY Natural Heritage Program) 

+ NYS DEC Freshwater Wetlands 
+ NYS DEC Wildlife Management Access Areas and Units 

We understa.nd the release of the Fisheries/Biological locations and the NY Natural 

Heritage areas requires additional approval. Walt Kretser from the Adirondack Lake 

Survy Corporation (ALSC) and Kathryn Schneider from the NY Natural Heritage Program 

(NYNHP) have agreed to share the data from each of their age
tory Unitt.
ncies wih SCS/AmeriCorps 

and vrill send written releases to the NYS DEC Habitat Inven  

Currently, the GIS system used by the SCS is GRASS. Enclosed is one 600' .25" magnetic 

streaming tape for the transference of data and a photocopy of the GRASS <v.import> 

command section showing the types of file formats GRASS can read. A DLG file format 

may be easiest to incorporate into our system. 

( 

Pt); 
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As stated, an AnieriCorps objective is to facilitate data sharing with local community 

municipalities and non-profit organizations. Please contact us describing NYS DEC policies 

concerning digitized data sharing (excluding ALSC and NYNHP data). 

If you have any questions, please contact AmeriCorps at the above address. Thank you for 

your time and assistance. 

Sincerely, 

Michael A. Gangerni 
USDA SCS/ArneriCorpe 

encl. 

cc: John Whitney, United States Department of Agriculture Soil Conservation Service 

Michael Cowmen, Inteligia Corporation 

vaoany 3 YCISrl VHWA 1101i NdBE:ZO fi~-6I-"r,1 



SDNAmeriCorps 
50 Commerce Way 
East Aurora, NY 14052 
(716) 652-8480 
(716) 652-8506 Fax 

November 1, 1994 

Dear <Town Supervisor>: 

The USDA Soi1 Conservation Service/AmeriCurps program in East Aurura is in the process 

of setting priorities in support of current and future community-based Geographic • 

Inforxnation Systems (GIS) projects. 

AmeriCorps is a ncw national program committed to providin service to local communities. 

We are a five member team working under the direction ofJo Whitney, the USDA Soil 

Conservatien Service's district conservationist in Erie County, New York. 

Our goal iS tn provide assistance to local communities through the use of GIS. This 

assistance will include the collection and digitization (conversion of paper map information 

to a computer format) of critical decision-making data such as soils, wetlands, tax parcel 

boundaries and special use districts. In partnership with Erie County Department of 

Environment and Planning (ECDEP), Erie County Water Authority and the Inteligis 

Corporation (a nonprofit organization), we will be coordinating the disemination ot data to 

Erie County conununities, Indian Reservations, and municipalities to increase data 

sha.ring, decrease developtaent costs, and eliminate redundancy. 

Currently, the GIS system used by the SCS is GRASS. The GRASSgrug
Export
ram rep

functions 
resentz 

map features through the production of raster,  vcctor, and  support 
es. 

allow  transfer of data to other applications like Arc/Info so that data can be made accessible 

to uther GIS agencies. 

If ynu would like to learn more about GIS and AmeriCorps, please con.tact us. 

Enclosed is a questionnaire to help us set priorities for our work in order to best meet 

community needs. We appreciate your time and effort in answering the Questions. Please 

feel free to forward the questionnaire to the appropriate parties within your municipality or 

agency. • 

Sincerely, 

Melissa L. Brice 

cc: John Whitney, UnitAd States Department of Agriculture Soil Conservation Service 

Dale Morris, Erie County Department of Environinental Pla  n [ling 

Paul Becker, Erie County Water Authority 

Michael Courneen, IntEligis Corporation 

vaaanv a VGS(1 dH~i~ YIOx~ I~aB~ l,o ~6-61-r l 
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AMERICORPS GIS PROJECT PRIORITIES 

Municipality 

Name or Agency  

Position  

Phone  

GIS KNOWLEDGE: 
0 aware of GIS? 
O what is GIS? 
O experienced with GIS? 

De you have AC.C.FIRs to a GIS? Yes/No If yes, please describe the hardware and 

software used. 

❖ If you have GIS capabilities, would you be interested in having an AmeriCorps 

member viurk ui yutir dike un a part-Lime, yulunLeer basis? Yes/Nu 

at• noes your agency/organization have digitized natural resouce data that could be 
included in a county-wide database? Yes/No If so, what data? 

What type nf data currently used by your municipality or agency would be most 

beneficial in digitized format? 

What, additional digitized data would you like to have FiceRss to? 

Are you interested in receiving updates on our ess as in periodic 

reporta/newsletters or electronic or paper data? Yes/No 

+ If you are starting up a GIS system would you be interested in GIS assistance by an 

AmeriCorps member'? Yes/No 

+ Additional Comments: 

• 

-• 

4, Please return $urvey tu: USDA SCS/AuieriCorps 
50 Commcrcc Way 
Fast Aurora, NY 14062 

lid 'ROM 1 YLISI1 ilid8E:GO 176-61-Z1 
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TELEFAX 
Tacsimilz Transmittal-

(614) 469-6962 (Main Number) 

(614) 469-2083 (FAX) 
USDA Natural Resources Conservation Service 

(Formerly USDA Soil Conservation Servlce) 

200 North High Street, Room 522 
Columbus, Ohio 43215-2478 

• 

2 C• 

DATE: /2- 6.-/ 

TO: 
r"-c r"-

FROM: euh...0 

No. of pages: / i Plus Transmittal Sheet = Total Pages 

COMMENTS: 

t ite2o-lak.a_ L-pA4--t ~rr 
( O, f4  

,75 (.9-k-c..0 v-t ~~ • 

/s / 



12/14/94 12:29 SCS 4  2026900639 

2.09. 94 03:36 PM *FINDLEY DAVIES/CLEVE 
P02 

FIRST QUARTER AMERICORPS REPORT 

P40jOCNa : E2:3n„m.n+ 
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1, NUMBER  OF MEMBERS ENROLLED AT THE LAUNCH • Six (6) 

2. NUMBER OF MEMBERS ENROLLED AT THE END OF THE QUARTER (Nov 30) - Six 

3, TOTAL NUMBER OF HOURS OF DIRECT SERVICE PERFORMED: 

arb The Dy Creek Project participants startcd on October 1, 1994. 42 days minus 3 days 

Holiday equals 39 days x 8  hours  per day x 6 participants  equals 
1872 hours of direct service 

performed as of Nov 30,1994. 

4. TOTAL NUMBER OF HOURS OF TRAINING: 

The group went through onc wcck of direct training at the London NRCS office 
and re 

durin
 has 

g the 

first week of the project. This equals 240 person hours.  One 
we ek of trainingview  

occurred during one half day training sessions at the weekly cluster meetings. This equals 

240 hours. Five of the six AmeriCorps participants received NRCS Total Quality 

Management (TQM) training. "This equals 160  person hours. The total training hours equals
 

640 hours to date. 

5. PROGRESS TOWARDS MEETING COMMUNITY SERVICE OBJECTIVES: 

Objective One of the project, a.s listed below, is the principal
 community service objective. 

Two participants will work at the task of keeping field maps (GIS base maps) updated and 

work in the field to check map accuracy related to the installation of conservation best 

management practices. 

Action: All maps have been acquired and data 
from 1994 collected for data entry during 

winter. 

The participants will work with the RiverKeeper to inventory the tributaries, and Big and 

Little Darby Creek for riparian cover and identify problem areas where point and nonpoint 

pollution enters the stream system. 

Action: Pickawa and Franklin/Madison stream sections have been inventoried this fall. 
y  

Approximately 3070 of the Big Darby has been inventoried. 
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6. PRIMARY ACCOMPLISHMENTS 

The following is what was submitted as part of a one page document submitted since Darby 

Creek was selected as an example of a watershed restoration project. 

One of the greatest accomplishments to date has been the ability of the Darby AmeriCorps 

tearn to focus on helping the Darby Partners carry out the mission: TO PRESERVE, 

MAINTAIN, AND ENHANCE THE BIG-  DARBY CR£EK AQUATIC AND RIPARIAN 

ECOSYSTEM. 

SIO JeICIOa0{U66.8elC!P?:i: t8 i! n Si%2H!:ii; 
i£iS;!:T:il7!i5?:G iini?v 9!n H882i2 

C i:!%;!P!i: i7ii i:iiFZ 0 %Cj:iSLg3; :jH3IxZg;i@jiijeit}SCnCdU]eSdaeat 
;Z:t:i;:iiiKZS70ijEt;M8etTTd8 . 

:ePaiEPantSxe!0Ci]80{0UTObjeCtiWeSlbCDaIDYC5eeXAetCOWOTkP| 
nCiaC=0PSmentStOd3teae: 
OBJECTIVE 1: 

OBJECTIVE 2: Two participants are assisting Soil and Water Conservatiin 
the

on
 Disrural 

tricts to
area 

do 

survey and design work for Best Management Practices s. 

They are working in the urban portion of the watershed with the SWCD's in 

checking best management  practices 
on urbanizing areas. 

TWOPBJt1CfPa?t9?eW??X!H?2:!:. {.!ie :B i ]!tiZi 
H3EP!i?M,15i ] .CJe :?H e!S!ti i2i2iO iCZe:ti%Gii2@?j[,?:!i;:.T.n !:jii:;% 
;iii Y t;%:%i;j;6 ?d!a.!i:3;;iZi i;:;eg;%YiIi;:i;thSWhe§CIOWOTkt 

POgSbIe. 

One participant is assistiq with the inventory of people who want to plant 

trees in the priority riparian corridor areas and assisting with the T.R.E.E.S. 

Turn Key Program. 

OBJECTIVE 3: 

OB]ECTvE4:0CPaPiCjP?tI:?C=P!:9:!!:10Z:ii 0 :ii%ii!]:!i!i OB]ECTvE4:ZH!!J¢Ei@Zi:!:0i!3;e!i;2ti 
Ogiii%!itiib;I!iI ei!f:Hi;: 

i:i%iei;i.j. 0!!:J:5g; 
:iii:2:ZH:jfiF@:!:iZ:\re 
:: 7: | i 7teZi! :. :;inxiL! :iO e 
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7, PROJECTED OUTCOMES FOR THE NEXT QUARTER: 

The project objectives cover a 1700 hour span of time per participant. The next quarter will 

be basically spent indoors and focused on data entry, the development of videos and teacher guides, 

workin and g with local groups on spring river clean up activities. Two participants have 

videographic backgrounds and have been directed to do 5 videos, (See attachment) along with 

other planned activities. These will be outlined and 50% completed in the next quarter. 

The first quarter of the project was planned with training time incorporated and startup 

. The articipants exceeded the desired goals in a rnajority of the areas duc to  their  past 
tirne p  
backgrounds and their desire to do a good job. 

8. PRIMARY CHALLENGES; 

The rnain challenze faced is the time commitment needed and the coop
titutional

eration 
barriers to be 

require-d to 

give these participants a rnea.ninsful a.nd rewarding experience. The ins  

overcome by placing these participa.nts in offices during a time 
ob insecurities. I have spent 

of USDA staff reduction was not 

easy. There are some situations where USDA staff  are 
dealing with j  

time helping these individuals overcome resentment toward the Arnericorps individuals. 

I do not think than anyone other than the crew leader or project 
one conclusion to 
manager can 

handmany at 
le these 

situations. 'With the change in power at the national level it is a foreg 

the field level that this is a two  year 
program no matter how well we do. 

9. PRIMARY TRAINING AND TECHNICAL ASSISTANCE NEEDS: 

As our participants are well trained and very motivated additional training is not of great 

value at this time. We have real materials needs that cannot be meet by the NRCS acquisition 

systern and a fund should be set up for discretionary use by the Project Director and Manager. 

10.MEDIA COVERAGE: 

please see attachments on media covera e. 

11.OTHER CREATIVE DOCUMENTATION: 

During the second quarter more information via video, daily diaries and support letters will 

be provided. The next quarterly report will be written by the Darby Team. Data for this report 

came from daily diaries and data provided by Darby Crew Leaders Mary Ann Core and Melissa 

Horton. 
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AMERICORP—UNION COUNTY 

Scheduling to be done by Individuals. 
• 

buitinsLpin 

yid= _ ,_.\_.:#1.a=iaCOW9 
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---Filter strips in Buck Rtin-eC0110MICS. 

2, Education: Seining - how to do the seining. Can show to teachers as resource tool for water 

quality. 

----Cycles activity when doing the activity to  show 
other teachers how it is done and how it can

 

be incorporated into the curriculum. 

. Urban Construction: How to install BMP; for example, straw bales, fence, basins, seed 
3 me sequence or tirne lapse of erosion  control practices or lack of 

construction in progress. Ti  

practices. 

4.Tr00PIatin8.HOWIOUxdibbleDa dtrxP18ntC5 
. 

\ eIIB dCntrtjn.Fr 1 !:?!i!!A9:gi C:i5:i2HZ!i!T 
9 i!;Sfiir;3n:! i!!! gChinBe9|:ve8etJtiOn WatOr 

i:iiSijiliijCiiv:;inandBrOUWe!Bnd 

• 

6, Flowing Water in Structural Practices: such as waterway, erosion control structure, 

sediment basin. 

Biack and 

1. Put book together, redo photos to be used. 

2. Residential Construction 

3, Wildlife 

4, Conservation Tillage 

S TI=Plamin8Se9UmCe 

6. Filter Strips 
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SECOND QUARTER AMERICORPS REPORT ( OKLAHOMA ) 
( Inclusive September 12, 1994 - March 31, 1995 ) 

USDA - Natural Resources Conservation Service 
Environment Corps 
Windbreak Restoration in Western Oklahoma 

1.Twenty AmeriCorps Members were enrolled at the time of 
the AmeriCorps Launch, September 12, 1994. We still 
continue to maintain the original twenty members ( 5 Female 
and 15 Male ). 

2.Total number of hours of direct service of the 
Environment Corps is : 

13 days training x 8 hours 
127 days on site x 8 hours 

TOTAL: 
140 days x 8 hours 

3.Total number of hours in training for AmeriCorps Members 
is as follows: 

= 104 hours (9%) 
= 1016 hours (91%) 

= 1120 hours (100%) 

8 hours 
16 hours 
8 hours 
24 hours 
16 hours 
16 hours 
16 hours 

Total:  

- Orientation 
- Safety & Health 
- CPR/First Aid 
- Effective Presentations 
- TQM (Awareness, etc) 
- Leadership Development 
- Project Learning Tree and Project Wild 

104 hours training 

4. Progress towards meeting community service objectives is 
as follows: 

Objective 1. Restore 30 windbreaks and plailt 5000 trees and 
or shrubs.  

-Number of windbreaks completed - 28 
-Total miles of windbreaks completed -14 
-Number of counties assisted - 8 
-Average time to complete a windbreak - 14 days 
-Number of O&M windbreaks (clean-up) completed - 9 
-Number of fully planned windbreaks completed - 19 
-Soil loss reduction -12 windbreaks with reduction, 

16 windbreaks have potential for soil loss reductions 
-20,000 trees have been planted ( in renovated 

shelterbelts/windbreaks, eroded and gullied areas, in 
outdoor classrooms and special community projects that met 
the AmeriCorps Objectives ). 



Objective 2. Increase public awareness - Survey support and 
encourage media coverage.  

-Survey of public participation has not been developed. 
-Participation is evident with numerous requests for 

AmeriCorps assistance by landowners ( Approx. 300 ). 
-Numerous programs have been given to groups and 

information handouts. 
-Three TV Coverages of activities ( Agency MOU Signing / 

50 people - Oklahoma Launch / 300 people - 60th Celebration 
and AmeriCorps Recognition / 150 people, banquet and 300 
people, Site 1 ) 

-Oklahoma Farmer-Stockman Magazine ( Two feature 
stories, AmeriCorps and Their Service also Sitefl, 
Shelterbelts and AmeriCorps ) 

Obiecti e 3. Increase public awareness - Develope  
informational materials.  

-Numerous articles and informational materials are 
enclosed for support of the project that have lead to 
increased assistance in windbreak restoration and public 
participation. 

-Approximately 40% of the 23 western counties have 
received requests for increased windbreak restoration. Eight 
counties are actively involved with shelterbelts/windbreaks 
being restored or renovated. 

5. krimary accomplishments: 
-AmeriCorps Members have had the opportunity for self-

development in media interviews, presentations to 
groups, leadership roles, service to others and 
the responsibility of teamwork. 

-Communities are receiving benefits from AmeriCorps 
Members involvement and local purchases made for 
equipment and supplies that support the project 
whenever possible. 

6. Projected outcomes for next quarter: 
-Numbers of windbreak restorations should be about forty 

(ten more than goaled) , depending on the weather. The 
Environment Corps was able to get a quick start on tree and 
shrub planting this quarter due to good weather, available 
plants and local people and agency support. There has been 
an increase of trees planted in renovated shelterbelts/ 
windbreaks and special community service projects. 

-From 0-lst Qtr. to 20,000 2nd Qtr 
-A survey of public participants will be developed for 

input into the programs support, successes and needed 
improvement. 

-Media activities should still be high with the 60th 
Celebration of the first shelterbelt/windbreak planted and 
the Americorps Recognition in March, 1995. 

-Increase of counties participating in the project and 



numbers of landowner requests for assistance. 
-Request for expansion of the present project area to 

include seven more counties and three more corps 

7. Primary Challenges; 
-Maintaining enthusiasm and numbers of AmeriCorps Members 

as term of service nears end and nice weather appears. 
-Funds to maintain equipment and provide supplies. 
-Setting up opportunities for members to train, interact 

and complete the project. 

8.Primary training and technical assistance needs: 
-These are being met through a cooperative effort of 

state and local partners with NRCS. 

9.Media coverage: 
-Newspaper and magazine clippings are enclosed. 
-Slides and pictures are enclosed 
-Videotapes are being reproduced. 
-Other items are enclosed, only a representative sample. 
-AmeriCorps Displays were setup at one national meeting 

and two state meetings and attended to by members at the 
state meetings. 

10.Other creative documentation is enclosed. 

Prepared by Le oy 1 
Direotor Special Initiatives 
AmeriCorps Project Director 
April 10,1995 ( 2nd Qtr Report ) 
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United States Natural Community Resource Conservation Center 
Department of Resources 2115 SE Morrison 
Agriculture Conservation Portland, Oregon 97214 

Service (503) 231-2270 voice (503) 231-2271 fax 

DATE: 11 Apdl 1995 

TO: Paula Jones, NRCS, Washington, D.C. 

FROM: Steve Fedje, NRCS, Portland Field Office 

SU BJ ECT: AmeriCorps/EnviroCorps 

Administering Americorps pay has been a challenge. - l wish we could get a 
rnonthly living stipend. 

HOWEVER, the Americorps teams have put more conservation on the ground in 
6 months than all the friends groups and l could do in 3 years. They're excellent! 

_ - - 

• - 

The NetureJ Resources Conservation Service, 
formerly the Soil conservation Service, 
le en agency of the 

United States Chmartment at Aoricolurre AN EQUAL OPPORTUNITY EMPLOYER 

TOTAL P.14 
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MEN'S BOOI ' , 
ian to AmeriGorps. as net:n:want 

. eager to slash government proerams 
eya AmerlCorpi as a good place to 
start - 

. 
Bettomaop structure 

:Amer1Cons is administered by 
- the Corporation lbr Nacional and 
Chnimunity Service. Its bottom-up 
Structure is controlled by state com-
mit ssinns appointed by thc gover-
nors. 

llke to thfnk of our rolo ss an 
invesi mint hainkir investing in local 
communities, rewarding thc pro-
grarnA doing wcll with growth pinsi-
bilitles and making tura thosc not 
ejorking are not re-funded," said 1:11 
Segal, who heads thc program and 
)tai the tltIe of chief executive offi-
cer. 

"This IA like a suirt.up business. 
designed wlth the support of moder-
ato Republicans. which believes that 
delivery systems as close as possible 
tu the customer will heir fruit In 
terms of quality." 
:Rut many congressional Republi-

cans maintain that AmeriCorps Is 
just anOther government program 
the country does not need and cart-
not afford at this time. 

"If you're gning to eel to a bal-
anced budget, and your choice is 
having a nico littlc government bit• 
reaurracy that runs people around 
lbc country doing nice things or hit-
ing care of people with severe disa-
bilities, where is each one on the pd. 
ority Me-  House Speaker Newt 
Gingrich, R-Ga.. said in a recent in- 
terview with The New York Times. 
It just strikes me that on any rea-
variable lisc that gets to s balanced 
budget. this is a long way below the 
line of what doesn't survive." 
•But Mergenthaler and others in 

Oregon affiliated wlth AmcriCorPs 
think the program prnrides an In• 
valuable service to communities and 
should not be scrapped. 

Marlls R. Miller. the executive di-
rector of the Oregon Comrntssion for 
National and Corrununtty Service, 
Which administers ArtieriCorPs Pro-
grams in the state, said 400 Arteri-
CPrizos members work in le pro-
grams throughout thc state. 
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20.000 participantS 

With mcioo participants to start. 
ArneriCorps was launched in SaP-
ternber. Its initial budget was LIU 
million. 

For fiscal year 199S. the program's 
budget is S580 million to support 
13,000 participants•  who receive 
close to thc mtnitnurn wage, limited 
health care coverage and child care. 
•They also get a sa,ns tuition grant 

Per year of service in the program, 
earned oficr about 1,100 hours of 
v.mrk. 

. Participants aro allowed to sorve 
for twu years to quality for a maxi• 
mum tuition award of S9.450. The 
mniley may bc used to covcr rature 
rir current college expenses or to 
repay existing student loans. 
•Mergenthaler's son. Taro, is in 

day care paid through the North. 
West Service Acadcmy. the Amer"-
Corps program she worics for. • 

During a break from working on 
the Northeast Portland house. sever. 
al ArrieriCorps members. including 
Mereenthaler• took time out to ad-
dress the controversy surrounding 
tbc program. 
•The hou.sc Is a Habitat for Human-

ity project but Is being built with the 
atd of people working with North-
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Columbia Slough. 
A longtime resident of the area, Metro 

Councilor FA Washington. supports the proe 
ect. 

These ponda and sloughs were where 
many of us were exposed lo the basic sci-
ences — where we learned about tadpoles. 
frogs and plants," said Washington. "By giv-
ing young people part of the resposisibillty 
lo restore them, they'll come sway with a 
better appreclatlon of these special plaoes." 

Of Immedia le concern to Morgan, thoueit, 
is the small mountain of scrap metal, plastic 
pipe, macidne parts and creosote-treated 
limber dumped near-  the ponds. 

AmeriCorps workers hired for the restore-
tion win earls shout Se an hour tor their 
wort, and, by )wori end, receive • fA.T25 
college tuition waiver to a claim or univer-
sity of their choice_ 

Dunes calls herself a "Iree-hugger" who 
dariwg the past 40 years has taught gonna 
education st mamas. kard-core prisoners alai 
weB-to do graduate students In Southern 
Cal I Tornio. 

She spent six years writing "Tke Single's 
Goide Us Los A Iligr and was nohost a a 
Los Aageles television those that reviewed 
ethnic restaaralis. 

Bur her most enjoriale times, DD11.2S 
were sprat leading her own tours of muse-
ums. cerneia ies and shopping malls. 

Crew members, next in their early 2N, 
marvel at her stamina. work ethk and kift 
of gab. 

Hcr knowledge and enthusiasm is a stim-
ulation kr all uf us," said team leader Mi-
chael A. Burch. • 'S he's suck an eat roveri 
OW els helped us build good relationsbips 
anon tlit crew.' 

When she el:wrinkles her Yew el Service. 
Dumas wants lo produze her own children's 
telesision show or move la Asia kr study ho 
raeopalhic mettle we 

According to Barry Messer. whoa affairs 
professor al PS14, A riseriCorps workers will 
spend much of the week on Maar -intensive 
pronvts_ 

Ilat_ he added, the crew else stud) 
community orgasizi rig and environmental 
issues who le work i ng wirh nonprofit erolips 

' on individual projects. Plarrs call for the 
group to canvass the old Whitaker School 
nri ghborhood during ihe sem few weeks lo 

• —war local residents aari business own-
. to help develop a master sire pia is 
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"Rigid arm there ate name people ki heed-
Cdrds that were ki Peax Caps al Its 
geali," said Mary Cauca, wsistant 
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a!soul Mem M thee woh ye. but, try Use 
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cleanup effort set 
to start Saturday 

neighborhood volunteers. 
ments. private industry and 

volving federal and local govern-

thanks to a new partnership In-

get under way at 9 a.m. Saturday, 

bia Slough in North Portland will 

(Marl, polluted area of the C.t)lurn-

Clcanup efforts on a litter 

The prnJect, part of the Kenton Action Plan, will tackle an illegal dump and adjacent transient 
camp site on the north bank of 
the slough ncar thc Denver Ave-
nue viaduct over the waterway 
in hopes of turning-it into a 
launch facility for canoes, kay-aks and rowing shells. 

Participating in the project are I EnviroCorps. Metro, the Port- I land Parks and Recreation Bu-
reau, the Kenton Neighborhood 
Association and Simpson Mil-
ben Co. 

Simpson, the oldest continu-
ously operating rompany on the 
slough, leascd the land involved in the cleanup from Portland for St a year. "We see building a bet-ter community a.s an integral 
part of our success as a busi-
ness." said Davc l3erg. Simpson's 
safety, health and environmental 
manager. 

The flrst cleanup eftbrts will ho by a 20-member EnviroCorps 
crew and neighborhood volun-
teers. Thcy will haul out tires, 
furnltum and trash dumped near 7the hase of the bridge and re-
move blackberry bushes that 
hide sites frequented by tran- I sients and drug users, 

I Envirocorps is a local arm of 
President Clinton's ArneriCorpt;. 
a program through which ti.inds 
for .ollege can bc earned with 
ptiblic service. 

volunteers imerested in help. 
Inc should call 2n.€691 
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Whitaker Ponds program 
community meeting topic 

.A commu nay meeting to dis-
cuss restoration of Whitaker 
Ponds in Northeast Portland is 
šcheduled for ti to 8 p.m. Wr..tioc::. 
(lay-  at Whitaker Middle School, 
7.700 38t h Ave. 

The s..sšivrt will hit held by 
Wire. Portland Public Schook 
and Envirt(Corps. a branch iirth,• 
national A rneriCurps efrort. The 
yenci«.!: are wnrking together re 
ccstrir., (he ‘111-ALTe areas of land 
that is hnrdered by thc Columhis I 
Slough. NOrtheast 47th Avenue 
:Ind Ndrtheast Columbia Boul(!. 
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offers the opportunity 
!1) maintain cxistfng ntcreational 
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•ccolIeie. career for many stIldents-whO RAW up-during anari*Jyrotests anti lawsuits over damage to natural resources. • ' ' • • . , The Latest generation of college steulen4 wuaixta do morellian rally at dernoustratirms such as the massive "lisiiiiii)ay" protest a quarter century ago, says Dick Galeoaiso heat ibeljniVersity of Oregon's new environmentalsnirik4rognor.  "Most of them were hornafter:thel970 garth &v." Gale said. 'Environmentalism is a 
- • • • - . •• SINCE OREGON STATE thiiy*Irx*te4-an‘c3it.IrocapezilAi sciences program major lit 195r1., stOtreuttllutit,t*Intaa quadru-pled. . 7

  - - 
. . The University of Oreapil!and.flattlarrd7State quiversity recent-ly followed Oregon States Mad by,WCHtlylMEgTift.:progi-anla in erwironiutatal studies. ' • . • . - - After graduation, some students seek.advineed deirees. Others will qualify for jobs at public envireuaraeptal agezdes ac private corponitions fet iLrg ickhy4Ra.L44ep_cre;;;,-,:r• -•-• • , Jeff Scbut (pronounceclkiit) asenistkaitten*tonmesing Science degree last June at Oregon State anOcriviS-*orkititai a water • quality scientist at the CH2144 It'lleigincering &rain torvellis. 

"People hear whaz I studied, and they iiktut if I ant an envi-ronmentalist." Schitt said. "I tell them I am probably more consei-• uative than they are on most things." • ' - - - Schut chose environmental studierta find ways•tn help intins-tries such as pulp and paper mills stay.profitable while meeting clean water quality guidelines. • , :T • •_ 

~~'"-"-~~" "`~ - lus and physics. Degrees will lead kw-technical careers such is .2 hydrology to broader jobs is consultants on envirorunental iSSIles. The Portland State prOgram will not begin =WAIL and will .2 offer a mix of science courses and liberal arts. 
r 
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STEvE icAssE101Amne 0,2u.k Time for a cleanup 

Envlrocorps volunteers Josh Burke and Katherlhe Dernsky place a beaver guard 
around the base of a young Alder tree os 
CalifOrldt0 Rutherford holds It steady. Irik 
Steffens waits his turn to hela. AR the voiun. 

leers were looking forward to the FaIrvIew 
Creek Arbor Day Work Porty,this Saturday 
from 9 a.m. to 2 p.m.Vdunteers are needed, for directions call 231-2270. 
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-°AmeriCorps works — -don't kill it. 
Natlonal service helps young, ehlerly, 
communities, volunteers at modest 
cost. What nmre can be asked? 

• 

• 

AMES, Iowa — Here's an Idea for the Republicans:. 
Let's not pay our sOkliers. 
Let's not pay ow leachers. • 
Let's not pay our police officers. 
After all, it's their democratic duty to defend our 

shores, to educate our children, to ensure our safety. 
Why, my own Republican senator, Charles Grassley, 

says, "Where the president and 1 part company ls that 
he supports an expensive bureaucracy, and I don't He 

. wants lo pay volunteers, 
and I want to preserve the 
Integrity of volunteerism." 

Makes sense to me, I 
guess. 

I'm FA sure how soldiers 
or teachers or police offi-
cers are supposed to Hve if 
they're working 40 hours a 
week without pay, but the 
Republicans must have a 
way. 

That will probably come 
out in the second 100 days. 

Grassley wasn't talking 
about soldiers or teachers 
or police officers, of course. 
He was talking about the 
men and women who work 
in AmeriCorpe, but It's the 

sone principle. AmeriCorps h President Clinton's won-
derfully successful program that )ilres dedicated 
Amerkus to help the aged and the feeble and the 
young and the needy and the sick and the unlucky lead 
better livea. . 

For roost, full-tlme work.  
The hours are as long as those of the peacetime sol-

dier and the leacher and the volice officer. And tbe  

•••-•  ' 
, 1.44: 

! 
• 

1 

. i 
By Web &mit USA TODAY 

AmeriCorps worker, too, gets paid, though the pay is 
peanuts It's the minimum wage, or less, but if workers 
stick it out for a year they have put in trust $4,725 they 
Can draw to pay for college or vocational training. 

More than 20,0004Americarts have signed up since 
national service started In October. Therre working on 
330 proJects. 

Here in Iowa, there are 158 ArnerlCorps workers, 
ages 18 to 54, helping to immunize young people, care 
for old people, restore wetlanda, educate migrant work-
ers and protect people beaten up by their own family 
members. 

in a town down the road, they're working to make 
sure that poor kids get to school and stay there and 
learn there and that they have mittens for the cold and 
mitts for the Utile League. 

Successes are everywhere. 
Yet the Republicans want to kill this. 
That makes no sense. 
This program, run by state organizations and - 

nanced in part by tocal contributionS, sounds )ike  a  R 
publican dream: It uses cheap labor to foster fami: 
values at the local level. And it encourages educari< 
with a modest stipend that a person must work a ye: 
to receive. 

If it didn't exist, House Speaker Newt Gingrich, 
Ga., would invent iL 

But this is a Democratic program, the cherishi 
baby of Clinton, and Democratic stuff is tainted Muir! 
the Republicans are out to as it 

Their reasoning is bizarre. 
They consider the men and women of ArneriCor: 

"volunteers," though it's their full-time Job, and the R 
publicans think you shouldn't pay volunteers. 

Giassley, leading the charge, supports "the notion , 
national service and, by and large, the activities pc 
formed by the spirited AmeriCorps participants" 

He just don't wept to pay them. 
Graseley atso says that "it appears AmeriCorps pr 

grams could be costing $30,000 per participanr — r!,) 

the "appears" and the "could be" — arid he has ask. 
the General Accounting Office to audit the organia 
tion. ArneriCorps says the average is under 320,000, t 
eluding that 34,750 college grant. 

Kiiling Americorps wouldn't save much — $376 In 
lion last year, $580 million this year — but maybe tt• 
Ls just the start. 

The Republicans have been refusing to say how tie 
Intend to balance the budget, but maybe AmeriCori 
provides the clue. 

Maybe the Republicans plan to eliminate the sal 
ries of atl 3 million federai civilian employees. 

That would save $108 billion. 
And maybe that'S not a bad Idea. 
I certainly know where I'd start 

COUNTERPOINTS' foul columnists provide views from ffiter 
perepectives on today's Issues. Wednesday: lands Chavez 
affirmative action. Thursdays: Susan Estrien. Mondays: To 
Snow. Tuesdays: Wheel Gartner._ ..• 
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EnviroCorps involved 
in greenspace 

restoration 

Metzopolitan grccnspaces are 
better off becausc of a dedicated 
group of people collectively known 
as thc EnviroCorps. The team is part 
of the ncw federal AmeriCorps pro-
gram designed to support 20,000 
adults in domestic community service 
in 700 communities across the coun-
try. Parricipants receivc minimum 
wage, health insurance, arid up to 
$5,000 toward college education for 
each ycar of service. 

The 20 members of the Portland 
metropolitan F.nviroC..orps Learn are 
ages 18 to 63 and come from a vari-
ety of backgrounds. More than half 
already have college degrees, but are 
either continuing thcir cducarion or 
planning to return to college. All sec 
Envir(COrp•S as a way to make a sig-
niScant contribution to their com-
munity and help themselvcs through 
school. 

Team leader Michacl Burch's deep 
conccrn for today's youth and their 
environment has lcd to an interesr in 
educarion and cnvironmenul issues. 
"EnviroCorps has given rnc the 
opportunity to address rny concerns 
with a direct contribution ro the 
comn-ninity," hc said. 
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Metro Regional Parks and Green-
spaces, Portland State University and 
the U.S. Soil Conservation Service 
received a $200,000 AmeriCorps 
grant to cstablish the local Enviro-
Corps team. The t=rn works at 
StrUth and Bybee lakes, Whitaker 
ponds in Northeast Portland, 
throughout thF 
warershed and other intropolitlan - 
sites. Work includes hablaic rtstora-
Lion, trail improvements, urban tree 
planting, sign jii.,stallation and com-
munity invó1V-ernent_ 
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EnviroCorps 
pitches in • 

Ochcr restoration work 

has been dune by hien-
ben of EnvizoCorp%, a 
branch of AmeriCorps 
—a new federal program 
chat hires adults seeking 
college educations and 
work experience to do 

• 

coiruilunity scrvicc work 

3cross thc nation. Metro, Portland 

Scare University, the East Multnomah 

Soil and Watcr Conservation District 

and the U.S. Natural Rriourccs 
C.:onservation Service iportsbr thc 

local .EnviroCorp:.The team's 
work focw..es on urban 
park and grcenspace. 
restoration projects, 
primarily within the 
Columbia Slough 
watershed. • • 

• t 

- 
•, 

•-• 

. 
••-.` 

Twenty.mernbers, aged 18 to 63, werc 

recruited for work such as rernoving 

pest plants, planting native vegetation 

and improving trails at various met-

ropolitan sites•. Por their efforts. 

EnviroCorps members receive 

minirnum wage, hcalth 
insurance. and up to 

54.725 toward their 
college education for 

each year of serViee 
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e Connections 
PUBLISHED QUARTERLY BY FRIENDS OF TREES 

1••••••••••••ft,
,  

• 

• 

• AmeriCorps members Joined Friends of Trees, husiness owners, and Multnomah 
County Commissioner Gary Hansen (hr left) in planting trees in die Si John's 
Business District. Aided by the City of Portland Forestry who lowered the 
900 pound trees into their holes, AmenCorps participants helped plant 85 
Columnar Senuy Norway Maples along North Lombard Street. 
(photo by David Hanlart) 

• 

AMERICORPS TO THE RESCUE 
Participants in President Clinton's environrnental service 
program, ArneriCorps, have become key allies of 
Friends of Trees this fall. Members of rwo ArneriCorps 
prograrn.s, the EnviroCorps, based at Portland State 
University, and the Northwest Service Academy, based 
at the Columbia Gorge Ranger District in Troutdale, 
have helpcd with various FOT projects. They planted 
trees in Cathedral Park, along North Lombard Street in 
the St. Johns neighborhood, and in Lower Macleay 
Park. Several AmeriCorps mernbcrs participated in our 
crew leader training session and will be serving as crew 
leaders for the upcoming season. Others wil be helping 
to dig holes for many of our neighborhood projects. 
Thank you AmeriCorps! 

• WINTER 95 VOL 7 NO.1 
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Envirocorps 
With rubber boots and work clothes on, 
these young people are helping to enhance 

and restore native vegetation to the creeks in our 
area. As ENVIROCORPS members, they have 
been working with the Fairview Creek Watershed 
Conservation Group. Already, they have been 
instrumental in restoring bankside plantings along 
the creek near the Country Inn Restaurant in 
Fairview and continue to assist at numerous other 
sites along the Columbia Slough. 

The development firm of Holt & Haugh is looking 
at opportunities for sharing plant material for these 
same activitics. 

We would like to thank them for helping with these 
important endeavors. 

- Fairview Creek Watershed Conservazion Group 
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Don't ditch AmeriCorps 
New national service program deserves a chance 

P.13 

B6 • 3M • 

• , , " • • • •, - 
. - - ~- '• • •••••rZa . " , ! - •••••• ' g _ - • z 

• 1 k • 
• • • • .. - . • 

— - - 
.• 

••••• 

! • ;• • 

. •-.• r. ..,,, „,,,,.. . ., •....• - 0•.*. ::., ..r. ... 7-: .::: % •-•• ...- ,. • ..',....:!.•:-,--...i.:,-,-.. . ik,111140101410).r.:4,' ---*-:•.:---- - - .r • .k. n•-... 5 ....2.... .. , • `.. -• ,- .1:':" :: jj
.
......̂....:', - - 

-• 
rwittlyt.t! ,:', 

.,....:,,,,, L 
: 14*5Cirnii. gititillOtri-

-'Z '-'•%;,•`;•': •"'="••:7-'; :̀:''. --'- 

Editor 
orrAl Page Ed6r 

, - • . 
• • - N , 

1 , I 2., 
- , 

- 
•,•••-• • 

, 

> 

C
ongress shouldn't pull the 
plug on a national service 
program that's been operat-
ing for barely five months — 

and is already bigger than the Peace 
Corps. 

Republican leaders have proposed 
stripping all funding for ArneriCorps, 
the national sery.ice program set up _ _ 
by the last Congress. In exchange for 
two years of public service, the pro-
gram offers a small living allowance, 
limited health care coverage and up to 
$9,450 in college tuition credits. 

It was launched last September, ful-
filling one of President Clinton's cam- • 
paign pledges. A similar program had 
been proposed during the gush ad-
ministration as a peacetime alterna-
tive to rnilitary service. 

In Portland, ArneriCorps volunteers 
are tutoring inner-city students, 
weatherizing older hornes and restor-
ing wetlands and a North Purtland 
park. 

Critics havc attacked it as an echo 
of big government programs that the 
country doesn't necd and the public 
no longer supports. They've argued 
that providing any hicentive under-
mines the spirit of voluntarism. 

That inak es as rnuch sense as sug. 
gesting that military service go un-
paid. It also ignores two growing na-  

tional needs: first, for social service 
workers, such as teachers' aides, envi-
ronmental workers and police cadets: 
and second, for stud.ents to find ways 
to help pay for their college educa-
tions. 
- Both of these fit into a public good 

Allat recfuires better-educated, more -__ 
-comrnunity-oriented citizens. 

ArneriCorps was scaled back to a 
$376 million budget and 20,000 service 
workers before its launch. With bud-
get considerations before the current 
Congress, it may not be able to grow 
as fast as the administration envision-
ed. 

The program helps foster public 
service at the same tirne it corre-
sponds to returning government to 
the people by being controlled by state 
commissions appointed by governors. 

Ifs too early to dismiss AmeriCorps 
as a flop or a frill — especially after 
the kind of interest it's stirrcd. 

Eliminating ArneriCorps may help 
satisfy the current lust for shrinking 
government. Hut hetbre Congress de-
cides that the prograrn is not neces-
sary. AmeriCorps — and the thou-
sands of young Antericans who havc 
joined it -- descrve a chance to show 
that it is. 

- 
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Don't abolish AmeriCorpstPlb 
*Or Public service program deserves a chance 

his week, Sen. Mark Hatfield, 

tions Committee, gets anoth-
er chance to stand against an 

aggressive and unwise House on-
slaught The House-passed rescission 
package, now arriving in Hatfield's 
committee, decimates the new Ameri-
Corps public service program — after 
just a single year of operation. 

That's not fair to the program, the 
concept, the people it serves — or the 
20,000 young Americans who have put 
their lives on hold to save in Ameri-
Corps. In exchange for their work, 
they receive a small living allowance, 
limited health care coverage and had 
been promised up to $9,450 in college 
tuition credits. 

In Portland, AmeriCorps volunteers 
have tutored inner-city students, 
weatherized older homes and worked 
at restoring wetlands and a North 
Portland park. In a letter to the editor 
earlier this month, Christopher B. 

Joluison, coordinator of the Oregon 
Child.hood Lead Poisoning Prevention 
Program, praised the work of 12 
AmeriCorps volunteers-in lead-paint 
poisoning abatement. 

The House's znotive in aborting this 
provram is less than edifying. The 
Wall Street Journal quoted Rep. Ger- 
ald Solomon, R-N.Y., as explaining, 
"What we're doing today is a 'get 
even.' " 

At a time when Americans are ques-
tioning how much responsThility can 
be lett to full-time government work- 
ers, Arnericorps is a rnodel of an ex-
panded volunteerism that can offer a 
new approach_ Early signs are hope-
ful; in one year, the program is al-
ready larger than the Peace Corps. 
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SOUTHWEST OREGON 
RESOURCE CONSERVATION & DEVELOPMENT 

576 N.E."E" Street, Grants Pass, OR 97526-2326 
Ph. 503-476-5906, FAX 503-955-9574 

Notes from AmeriCorps Team Southwest Team Meeting #1 
November 10, 1994 

Grants Pass 

Thanks for the brief presentations to the RC&D Council members. 
They were impressed to meet you and encouraged to hear about your 
work.  

REPORTING ON ACCOMPLISHMENTS  
Let's make this exercise work for us. Stop long enough to consider 
and revel in your successes, and pass them on to me for the good of 
the overall program. In your day-to-day work, it may often be 
helpful to be able to cite some of the measurable factors, too. 
Think in te,--ms of milestones--those stages on the road to the 
overall goal where you have a sense of achievement. Consider the 
following list of potential measures for any of the objectives: 

Measurable Outcomes  
- demonstrated ability in decision-making, planning 
- increased knowledge of community from outside players (i.e., 
agency representatives) 

- diversity and amount of reading, time spent 
- diversity and number of people met; groups they represent 
- understanding of groups, agencies, programs 
- time spent in learning capacity 
- attendance and participation numbers, diversity, regularity 
- newsletters, articles 
- creation or updating reference materials (i.e., directories) 
- meetings facilitated, presentations made 

Activities to Reach the Objectives 
Suggestions for activities you may want to report on for each 
objective: 

OBJ: AmeriCorps member development. 
Activities: - reading literature, periodicals, newspapers 

- attending conferences, workshops, seminars 
- attending other peoples', group's meetings 
- networking, talking 
- on-the-job training, apprenticeship 
- working with RC&D council members 
- training other people 

OBJ: Community #1: Develop projects that respond to local needs. 
Activities: - researchincr projects, background information, 

resources, institutions 
- coordinating 
- developing office infrastructure 
- holding meetings 
- follow-through with volunteers and committee 
projects 



• TEAM MEETING CHECKLIST 

The Program - To be developed with RC&D Coordinator. 

- Develop theme(s) or topic for meeting. For any session you should form objectives: 

By the end of the session, participants will be able to . . . 

Give these to any guest speakers to help them understand what you want. 

- Consider any audio-visual or technology needs for presentations (i.e., ability to darken 
room for slides) 

Invitations/Notification - Meeting host can decide who to invite from other programs. 

Courtesy and programmatic invites (a formal, written agenda or invitation is best): 

- RECD AmeriCorps Program manager: Bud Fischer, Phone 503-414-3360, FAX 503-
414-3386, 101 S.W. Main Street, Suite 1410, Portland, OR 97204-2333 

- RARE AmeriCorps Program manager: David Povey, Phone 503-346-3635, FAX 
503-346-2040, Dept. of Planning, Public Policy & Management, 199 Hendricks Hall, 
1209 University of Oregon, Eugene, OR 97403-1209 

- Rick Block, USDA Facilitator, Phone 503-465-6442, FAX 503-465-6483, 
USDA/Farm Service Agency, 55 Oakway Center, Eugene, OR 97401 

- Local sponsors or host representatives/supervisors for AmeriCorps program 

- RC&D sponsors in the area 

- Other governmental representatives, i.e., mayors, commissioners, etc. (especially 
good to invite at meals or for a specific presentation) 

- Press - invite local and regional papers to meet your colleagues and discuss programs 

Southwest Oregon RC&D AmeriCorps Program 
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- Develop theme(s) or topic for meeting. For any session you should form objectives: 

By the end of the session, participants will be able to . . . 

Give these to any guest speakers to help them understand what you want. 

- Consider any audio-visual or technology needs for presentations (i.e., ability to darken 
room for slides) 
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- RECD AmeriCorps Program manager: Bud Fischer, Phone 503-414-3360, FAX 503-
414-3386, 101 S.W. Main Street, Suite 1410, Portland, OR 97204-2333 
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- RARE AmeriCorps Program manager: David Povey, Phone 503-346-3635, FAX 
503-346-2040, Dept. of Planning, Public Policy & Management, 199 Hendricks Hall, 
1209 University of Oregon, Eugene, OR 97403-1209 

- Rick Block, USDA Facilitator, Phone 503-465-6442, FAX 503-465-6483, 
USDA/Farm Service Agency, 55 Oakway Center, Eugene, OR 97401 
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AGENDA 
USDA AmeriCorps/Rural Development Corps 

Southwestern Oregon Teams 
Decernber 14, 1994 

Cave Junction, Citv Hall 

10:30 Introduction, geueral milling around 

11:00 HeaIth and Social Services in Rural Continunities 
Meadow Martell, Exec. Director Siskiyou Community Health Center, Cave Junction 
Karen Bony, Josephine County Health Dept. Public Health Nurse 
Objective: By the end of this session participants will better understand the health and 
human service issues facing rural communities and in particular, the Illinois Valley. The 
dis,:ussion will explain the federal, state, county, and private programs presently in place 
which provide medical and social services to this isolated community. Also, the session 
will look at the shortfalls of these programs and community projects creatcd to respond to 
unmet needs. 

12:00 Lunch 

1:30 Community Partnerships for Resource Enhancement 
The Illinois l3asin Interest Group's Forestry Action Committee 
Community Tree Planting Project 
Janet Kelly, Coordinator, Community Tree Planting Committee, USFS 
Katie Wetzle, Site Manager, Illinois Valley Visitor Information Center, Dir. Illinois Valley 
Boys and Girls Club, USFS 
Objective: During this session we will visit a recemly planted riparian zone along the 
Illinois River which was completed by the Community Tree Planting Project. While there the discussion will focus on unique stnicture of the project along with its formidable 
successes. 
Note: This session is outdoors so please bring rain boots and rain gear. 

3:00 Joel Burg, Director USDA AmeriCorps Program 
Open Forum 

i 
DEC-12-1994 15:15 SPI7Sq747c) g9*t 



*Selection 
- Good. Need to involve members of the commurity who would really be working with 

AmeriCorps member. 
- Balancing members with situations was important. 

*Training 
- Good orientation on AmeriCorps. 
- Hosts need to be responsible, too. 

*Administration 
- No problems; all dealt with as they arise--Marlene's great! 

*Program Marketing 
- Need program info to distribute to communities; people ask how they can get an AmeriCorps 

member. 
- Prepared press release for members going into communities would help in the beginning. 

*Sponsor or Host Agency 
- Informative; must be informed of local situation and help member figure it out. 
- Guidance for local individual to help introduce into the community 
- Gain knowledge of already implemented ideas, projects, who's.who and who does what 
- Provide training 
- Expectations of both sponsor and member need to be clear 

Miscellaneous  
Recruitment of new hosts by March 15--Amy: produce profile of host and process to request 
members. Members: Disseminate, participate in training or orientation of new hosts after 
selection. 

Site visits: David and David need to contact Amy to schedule; Brad scheduled February 21. 

CPR training: [April 11, Tuesday] 

Resource Directory: Target audience--cities, water districts, water councils 
Each member will think of groups, agencies relevant to their situations and start 
compiling info; all will compare notes at Drain meeting. 

• 

Schedule Meetings • 

March 15, Drain (changed from March 8) - Pat McVean 
- Community service theme. Will invite other AmeriCorps and recently returned Peace 

Corps people. 
- Bring resource directory starts. 

April 12, Central Point - Dave Jacob 

May 10, Gold Beach - Dave Morris (outdoor meeting) 

June 14, Grants Pass - Amy Wilson (fun day) 

RCtD amwi6rps taIKiy Firt3: 
4W0;ihSnU40ZbU;LldCaP0MOb6Caa90iZa+bnS
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SOUTHWEST OREGON 
RESOURCE CONSERVATION & DEVELOPMENT 

576 N.E."E" Street, Grants Pass, OR 97526-2326 
Ph. 503-476-5906, FAX 503-955-9574 

AmeriCorps Team Meeting 
March 15, 1995, 10 am - 3 pm 

Drain Civic Center 

HOST: Pat McVean, Southwest Oregon RC&D AmeriCoprs, 
North County Economic Development, Douglas County 

THEME: Community service by AmeriCorps members, VISTA volunteers 
and recently returned Peace Corps volunteers 

Margaret Burruss, Mayor of Drain, welcomed everyone. She is thankful to have folks like 
AmeriCorps members who are willing to do this service for the rural communities. Drain works 
closely with Elkton and Yoncalla on community matters, and she introduced the mayors. 

Al Tyson, Mayor of Elkton, said the city is very small, only 300 people, and there is no industry 
at all. They had no sewer system when he arrived, but they finally got one 4 or 5 years ago. 
Then they began to work on the water system. Matching funds were needed, so they raised the 
sewer rates to $55/mo. The City had been renting office space from Douglas Electric, but when 
Douglas left the area, they had to buy the building. Mayor Tyson praised Pat McVean, who was 
a great help in getting the $'.4684 to pay for the rest of the building. 

Butch Lee, Mayor of Yoricalla, said Yoncalla has 955 people. He is the 5th generation to live in 
Yoncalla, and he wanted to see things get done--that's why he ran for mayor. Their sewer and 
water system are not what they should be, and they basically do not have a storm drain system. 
He wants to bring industry into the area to provide jobs to support people--67 % of the residents 
are low-income, which makes them eligible for more funding. They are working with Rice Hill, 
which is the industry part of Yoncalla, to incorporate for the water system. They are working 
with the county on a abandoned mill site that nobody seems to want, part of which is wetlands. 
There used to be mill sites everywhere. He said they do have problems with drugs--small towns 
tend to attract drugs. 

• 

Pat McVean thanked the mayors for coming, and she invited everyone back for activities in the 
area--Drain has a fair, Elkton has drift boat days, Yoncalla has a summer festival. There is a lot 
to do in the area. 

There was a discussion of how the communities started working together. They saw each other 
frequently in meetings, and all agreed that most of the money in the county is staying in the 
Roseburg area. Determined they needed to work together out of necessity to get some money in 
north Douglas County. 

Pat then asked everyone to participate in a exercise to get to know each other, after which 
introductions were made. 

PRESENTATIONS 

Dave Jacob, Southwest Oregon RC&D AmeriCorps, Rogue Valley Council of Government, 
Central Point 
Dave first showed the group a great watershed education video. He is working with the Water 
Resources Department at RVCOG. He talked about the Bear Creek project, where they are 
working on a large EPA grant to develop a program for the region. 



Kim O'Brien, RECD AmeriCorps, Oakridge 
Oakridge is 40 miles east of Eugene in the foothills of the Cascades. It was a mill town, but there 
are none left now. There are 3,000+ people, but no jons--lots of poverty. Oakridge is on the 
verge of becoming a bedroom community. Kim is using the public participatory process to update 
land use ordinances. She also facilitates the Community Response Team. They have updated the 
1990 plan after surveying the community and conducting public meetings. The focus is on 
economic and community development, with mill site conversion into an industrial park as a 
primary part of the business development part of the plan. The city is buying the mill site through 
USDA/RECD funds. 

Chris Bessey, returned Peace Corps, Rwanda; currently in Powers 
Chris was a volunteer in Rwanda and worked with fish culture from 1991-1993. Unfortunately, 
Peace Corps was evacuated when the civil war got bad. He went back to Rwanda to work on 
AIDS, and just recently returned. He showed some slides of the country, which is focused on 
agriculture. They develop right up to the jungle edge. There are 8 million people in the country, 
which is the size of Maryland. Of the 8 million people, 99% are working on agriculture. 

Chris introduced his wife Media from Rwanda, and indicated that he will be going to scnool this 
fall. 

Mike Bordenkircher, returned Peace Corps, Togo; currently living in Milwaukee 
Mike was a Peace Corps volunteer in Togo for 2 years and 3 months, having returned recently. 
He worked in forestry and river restoration, as well as world map projects at local schools. He 
also worked with the Togolese conservation people. He indicated that there are many political 
problems in the country. 

Lee Russell, Chairman of North County Economic Development 
Pat McVean introduced Lee, who is her local host. Lee said that a group of people in the area felt 
there was a need to address the issue of economic development, and explained how NCED was 
formed and Pat's role in a ,sisting the group. 

Melinda Anderson, Southwest Oregon RC&D AmeriCorps, South Umpqua Valley Economic 
Development, Myrtle Creek 
Melinda is working with SUVED in south Douglas County to improve the economy of Myrtle 
Creek, Tri-City, Canyonville and Riddle. SUVED was formed five years ago, and they are now 
at a point where they need a full-time staff person. Melinda writes a bi-weekly column for the 
local paper regarding SUVED's activities. She organized an open house early in her service to 
encourage public participation. SUVED recently started a series of seminars to assist small 
businesses in the area. 

Zetta McDaniel, VISTA, Florence Area Council on Transportation 
Zetta came to the Florence Area Council on Transportation with organization and community 
networking skills. Florence is isolated and the Council is collaborating to make it self-sustaining. 
Zetta does grant writing for them. They are planning with the City and various agencies to 
expand services to Dunes City and Mapleton. 

Betsy Howell, recently returned Peace Corps, Argentina; currently with Forest Service in 
Powers 
Betsy was a Peace Corps volunteer in Argentina, where there were no volunteers. She was part of 
the first group of 16 to start in the country; a second group of 15 started before they pulled the 
plug. Betsy was in wildlife research working with foresters, and began at the end of 1993 
working on a project funded for three years to research the mountain lion. As a result of her 
work, Argentinians have taken over the research project. 

Brad Pearce, Southwest Oregon RC&D AmeriCorps, Coos County 
Brad first showed a video of the Coos and Coquille Watershed Associations that was created to let 
legislators know what is going on in Coos County--successes, funding, etc. Brad has worked with 
landowners on 25 miles of the watersheds to get their agreement for riparian repair. 



Dave Morris, Southwest Oregon RC&D, Curry County 
Dave is working with Curry County watershed councils. He has done a lot of grantwriting and 
explained GWEB and SWMG and the process. He has worked on Floras Creek, Elk-Sixes, Port 
Orford and Chetcb Watershed Councils. He has written a grant for $107,000. He explained the 
Hire the Fisherman Program and the grant request written for $325,000. He said there is $2.2 
million available to Oregon to be disbursed throughout eight counties. 

Darcy Hannibal, RECD AmeriCorps, Farm Services Agency, Coquille 
Darcy is working on c..Jminunity and economic development projects in Coquille. She spends a lot 
time researching grants and putting together grant lists. She has been working with Kitty Gale in 
the City of Powers on a sewer and water project, working with the City of Port Orford on a 
comprehensive plan to get funding, and has finished a proposal for RSVP to support an elder 
youth program. . The other half of her job is outreach for Farm Services on home repairs. 

Katie Redmon, recently returned Peace Corps, Central African Republic; University of 
Oregon RARE, Sweet Home 
Katie works on Resource Assistance for Rural Environments in Sweet Home doing downtown 
revitalization and community development. They have received a grant from RECD for a flexible 
manufacturing facility to help small businesses develop without relocating. Also working with 
Sweet Home economic development group, which is sponsoring a three-day country music festival 
to raise funds. She also works with the Chamber of Commerce. Katie was a Peace Corps 
volunteer in the Central Africal Republic, and returned in June 1994. 

Sharon and Tom Morris, Peace Corps volunteers in Thailand in 1965 (Dave Morris' parents) 
Tom worked in malaria control, while Sharon was in village health and sanitation. There were 
300 volunteers in Thailand at that time, who received intensive language and technical training in 
Hawaii for six weeks. Sharon now runs a community health clinic for low-income individuals in 
Grants Pass. Tom is a doctor in Grants Pass, and volunteers time for Sharon's clinic. They were 
very impressed by the presentations throughout the day, and praised the work that everyone is 
doing. They said when they were volunteers, it took the first year to figure out what you were 
doing. They feel the group is accomplishing amazing things in such a short time. 

Arlene Tugel, Community Assistance, Natural Resources Conservation Service, Portland 
Arlene thanked the group for the presentations. She enjoyed listening to all the wonderful service 
done previously and being done now. 



TEAM MEETING -. 
Friday, November 11, 1994 
RC&D Office, Grants Pass 
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Operating Site ID #: 94ADFDC010 
AmeriCorps Member: Gary Timm 

Corporation for National Service 
Operating Site Quarterly Report 

1. Operating site name: Baker City, Oregon 

2. Program name: USDA/RECD AmeriCorps Rural Development Team 

3. Corporation grantee name: U. S. Department of Agriculture 

4. Mark the reporting quarter to which this form applies: 
0 First Quarter 0 Second Quarter 0 Third Quarter 0 Fourth Quarter 
(10/1-12/31) (1/1-3/31) (4/1-6/30) (7/1-9/30) 

5. On what date did your AmeriCorps Member begin service or training? 

September 30, 1994 

6. Indicate (a) the number of full and part-time AmeriCorps Members at this site that 
were enrolled as of the last day of the reporting quarter and (b) the total cumulative 
service hours completed by the AmeriCorps Members as of the last day of the 
reporting quarter. 

Number of Members Total Cumulative Service Hours 

Full-time Members.• 1 909 

c.") R 

Part-time Members: 0 

7. Please provide estimates of the following: 

a) Total hours of non-AmeriCorps Member volunteers 
who were involved in AmeriCorps service activities: N/A 

b) Total hours of AmeriCorps service activities completed 
by non-AmeriCorps Member volunteers: N/A 

• 
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Operating Site ID #: 94ADFDC010 
• AmeriCorps Member: Gary Timm 

Primary Accomplishments this Quarter: 

In addition to the progress achieved in the objectives, the Member has accomplished the 
following: 

* The Member has taken a leadership role in bringing together government agencies, 
non-profit organizations, and community activists. The Member continues to work with 
the NORHOPP partnership to design and develop a project that will not only be successful 
this year but that will become an annual event that can continue by means of the agency 
partnership created. 

* The Member used the Section 504 Program eligibility requirements as a mold for 
NORHOPP eligibility requirements. This is meant as a strategy to find more qualified 
applicants for the Section 504 Program because people that apply for NORHOPP will 
most likely qualify for getting their homes repaired through the Section 504 Program. 

* The Member helped compile a Farmer Program Resource List for Oregon. It includes 
professional contacts from the farming community and local residents that have the 
potential of being future borrowers for Farmer Program Beginning Farmer loans, SDA 
loans, and/or Youth loans. The resource list was distributed to State Office Farmer 
Program personnel and the County Supervisors and District Directors in the field. The 
County Supervisors and District Directors have been encouraged to make follow-up 
contact with the professionals and personal contact with each of the potential applicants 
identified. 

Unique successes or "great stories": 

The Member had explained to the AmeriCorps Regional Facilitator the nature of the NORHOPP 
project and the need for volunteers to help paint the homes of low-income senior and disabled 
citizens. The Regional Facilitator was aware of another AmeriCorps Program based out of 
San Diego, California called the National Civilian Community Corps (NCCC) that could provide 
the manpower to help with the pre-painting work in this project. The Regional Facilitator helped 
the Program Director of NCCC to get in touch with the Member and they are exploring the 
possibility of a group of AmeriCorps NCCC Members coming out to Oregon and doing the pre-
painting work during the weekdays so that the houses can be ready to be painted by community 
volunteers on the weekend. This joint project has promise of being educational and inspiring to 
the Members of both of these AmeriCorps Programs. 

2 



Operating Site ID #: 94ADFDC010 
AmeriCorps Member: Gary Timm 

Summary of Progress this Reporting Quarter Toward Accomplishing Annual Objectives: 

Objective 1: Section 504 Rural Housing Repair Loan and Grant Program 

Contact members of the community in order to increase knowledge in the community on 
availability of loans and grants for rural housing repairs. At least 5 Section 504 loans and/or 
grants are submitted for approval. 

Progress: 

The Member has met with over 25 groups and has contacted over 60 people in 5 cities in Baker 
County regarding the RECD Section 504 Program. At the end of the second quarter, 
8 applications have been received out of which 1 has been approved and 4 are still being 
processed. 

Objective 2: Historic Baker City Downtown Revitalization Project 

The Member will assist the Historic Baker City, Inc. to implement the initial phases of a 
downtown revitalization project, by working with the local building inspector to draft a second 
story development handbook, that follows current state and federal codes and clarifies for 
property owners issues of concern, researching and developing a list of technical and monetary 
resources that may be used in the project, and networking with property owners to identify 
4 potential pilot projects-at least 2 of which should be multi-family spaces. 

Progress: 

The Member has continued to monitor three upper story housing projects and is working with 
building and/or business owners interested in developing their upper story for business expansion, 
housing, or storage. In addition to continued work on the Upper Story Handbook, the Member is 
investigating funding for the project. One option the Member is exploring is to establish an 
Intermediary Relending Program through RECD for Historic Baker City, Inc. 

3 



Operating Site ID #: 94ADFDC010 
AmeriCorps Member: Gary Timm 

Objective 3: Northeast Oregon Rural Housing Organized Paint Project (NORHOPP) 

The AmeriCorps Member in Baker City, in conjunction with the AmeriCorps Member in 
La Grande, will form a partnership with Community Connection, Adult and Family Services, 
Senior and Disabled Services, and the Oregon State Volunteer Program for the purpose of 
organizing a community event of painting homes of community members that are financially or 
physically unable to do so such as low-income seniors and disabled citizens. To work with the 
NORHOPP partners to obtain paint and materials, develop information materials, application 
packets, and eligibility requirements. The Member will work with local service organizations to 
form multiple work teams of at least 10 volunteers each to help paint the homes and to find local 
businesses to help sponsor these teams. Work teams will paint the homes at least 12 northeast 
Oregon low-income seniors and/or disabled citizens. 

Progress: 

The Member has been successful in developing the agency partnership, designing project material, 
and acquiring over 100 gallons of paint. The Member is currently preparing for the third 
NORHOPP meeting in which the group will be developing project flyers and assigning 
responsibilities, such as identifying service team sponsors, volunteer recruitment, and material 
donations. NORHOPP is scheduled to begin painting in late June. 

Primary Challenges Encountered this Quarter: 

The Member has been successful at explaining the AmeriCorps Program to members of the 
community. However, now that the community sees how the Member could help, the Member is 
being showered with project ideas and requests for his help. The Member is trying to stay 
focused on the mission of improving rural housing and has had to respectfully decline taking on 
additional projects. 

National Identity Activities this Quarter: 

The Member attended a 5-day AmeriCorps Rural Development Training in Memphis, Tennessee. 

The Member had a phone interview with The Chronicle, a publication of Lewis & Clark College 
in Portland, Oregon. The overall purpose of the interview was to get the Member's impression of 
AmeriCorps. The publication is distributed world-wide to students, faculty, and alumni. A copy 
will be available at a later date. 

The Member completed CPR training. 
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Operating Site ID #: 94ADFDC010 
. AmeriCorps Member: Gary Timm 

Changes in Program Organization or Key Staff Positions during this Quarter: 

None 

Additional documentation enclosed: 

Item 1 is an article from Hells Canyon Journal, January 11, 1995. 

Item 2 is an article from The Record-Courier, January 12, 1995. 

Item 3 are some draft information materials developed by the Member for NORHOPP. 

5 



• 

• 
, 

.. .. . 3 ! ! . • .! ‘ - 

, • 

- 
- 

4 • • 
•. 

_ F 
— - .:K•s ' ....- • ••••.. _•••-• 

- r.i••••• 

• 

..7" • •••••••.• . • 

•, 

• . -: 
. - 

- •-•••!*5! 

. • 

— .• .  

- •. 
• 

.4 - .  --..., 
,••••••-• 

—1_04 . 
L•ri 

I 1 •• • • • • 

• 
— 

i , 4 
t Ar l b rd. 
RI —371 A  - 

. , 

-••••'s 
- 1 . 

0 . 
t":4,!; -̀ . 4 

A 0 , ' . •i '°-"' - 

. t . 
R:~ 

~- ~G ar.  

, 
1 . 

• • - , , 
, • 

• "••,,,A1

•-'t~ 
• 

x 

- 
( 

I 

• 
.••• - - 

. ... •. - 
!!%. 

• , _ 'f.(4•—• - . . • - 
• 

f!* . , 

Housing Improvement 
Funds Available 

The Rural Economic and Community Agency, formerly Farmers Home Administration, has funds available for eligible very-low income applicants to make home improvements. 
The objective ofthe Section 504 loan/grant pro-gram is to help eligible very low income, owner-occupants repair single family homes in rural areas. 
The interest rate for the loan program is one percent and can be amortized over 20 years. Grants will be made to eligible applicants unable to repay a 504 loan, and are 62 years or older, to remove health and safety hazards. 
More information is available by calling the Baker County office at 523-7128, or visiting the office at 3900 Midway Drive. 

- - - _ 
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Americorps Comes 
To County Area 

Americiiiis is the new 'na-
tional *ervice-initiative signed 
into law by President Clinton. 
The program is designed to be 
locally driven, offering re-
sources to communities to de-
sign and implement their own 
solutions. The Americorps Na-
tional Service . Network cur-
rently consists of over 350 differ-
ent programs across the nation. 
One of these programs is about 
to be initiated here in Baker and 
Grant counties by a local resi-
dent, Gary Timm. 

Gary is a 1989 graduate of 
Baker High School and a 1993 
graduate of Lewis and Clark 
College where he majored in 
political science.. In addition to 
his studies at the university, 
Gary became involved with a 
group of student volunteers 
known as "Fearless Leaders", 
who worked with learning dis-
abled children. His first assign-
ment after college was working 
as a campaign manager for 
Aniteo (Anitra) Rasmussen's 
successful .bid for a House seat 
in District 11. 

With the elections over, Gary 
weighed the options of continu-
ing to work in the political arena 
in Salein and decided he wanted , 
to come back horne to Baker City 
and gain additional working ex-
perience. He became interested 
in Americorps after considering 
the various other ways to put 
his education to the best use for 
himself and others. Both the 
Peace Corps and VISTA pre-
sented challenges that were ap-
pealing to Gary, but Americorps 
offered the real possibility of 
coming back to his horne town 
community and making a differ-

Gary-will be bringing two dif-
ferent _program* : _to the area 
working "-out of the Rural 
EconomieiDeyelopment office. 
The.firii.18‘..the 504 Rural Hous-
iniikoli•?',0;INE.i is. the section 
of the housing code.  that pro-
videarlarife iinprovement re-
pair, grynis:aticI loans for seniors 
and'veri low inconie hOme own-
ers. Gar:4 7111:begin cbntacting 
the mayors and' cornmunity 
leaders in ,- Baker . and Grant 

- counties this nionth to set up 
dates for Community Meetings 
to explain in a town hall setting 
how the program works and to 
obtain . r. input into . how 
Americorps can best. help all 
comniunities. 

Theieaid, and possibly the 
Most ambitious program is in 
conjunctiOn with Historic Baker 
City, Ino. on a four step plan to 
bring affordable housing into 
the dosintOWn area. By utilizing 
the uipii flOOis of the buildings 
in the downtown area, a more 
active and vital downtown can 
be achieved. , The Record—
Courier Will'continue to report 
on this progran as it develops. 

It is 'important to note that 
while , Gaq located in the 
Baker County RUral Economic 
8.nd Coiiiniunity. Development 
office, Ainericorps is not a fed-
eral;' state -or county agency. 
Garý a minimal living 
stilieneZli$7,500.00 per year 
and.at ihe'end of his one or two 
year contract will receive an 
award of up to $4,725.00 for each 
year of service to apply to college 

loans or to further his education. 
The - basic =Mission - of 

Americorps contains four com-
ponents: getting things done, 
strengthening communities, en-
couraging responsibility and ex-
panding opportunity. These four 
compornents apply equally to 
the individual volunteer as well 
as the communities involved. 

This is truly one of the few 
government  initiatives that 
merits our involvement as cit-
zens to make 4 difference in our 
own back yard, he noted. The 
fact that it is controlled on a 
local level and not set down in 
a book of regulations gives 
Baker and ' Grant counties. a 
means of identifying and solving 
the problems that we feel need 
to be addresse'd, he added. 

• 

t 
i 



NORHPP 
Northeast Oregon Hural Housing Paint Project 

serving Baker, Grant, Union, and Wallowa Counties 
'Come Paint With UV' 

PROJECT ROUISORif GRIIIIP 

Mittie Dean 
Eva McClune 
Sherry Schaer 
Mary Carpenter  

Community Connections of NE Oregon 
Community Connections of NE Oregon 
Community Connections of Ne Oregon 
Coma-mirky Connections of NE Oregon  

963-3168, 
963-3186, 
523-6591, 
523-6591, 

fax 963-3187 
fax 963-3187 
fax 523-6592 
fax 523-6592 

Jong-kook-Han 
Gary Timm 

Rural Economic and Community Developrnent 
Rural Economic arid Corrrnunity Development  

963-3035, 
523-7128, 

fax 962-1022 
fax 523-2184 

Denny Fryrear: 
Libby Alexander:  

Senior arid Disabled Services 
Senior arid Disabled SPrvices  

963-7276 
523-5846 

Paul Conway: 
Gerry Bogart:  

Adult and Family Services 
Adult and Family Services  

523-3648 
523-3648 

'The NORHPP Advisory Group consist of people from both Baker and Union Counties. •Ibe group will be responsible for the planning, irriplernentation, and oversight of the Northeast Oregon Piral Housing Paint Project, Rotating locations frorn Baker to LaGrande, the group will rneet monthly, Additional information is available by calling either Mittie Dean, or Jong-kook-Han in LaGrande, or Gary Timm in Baker City. 

Ane,i lCorps Pur3l Development Speclahsl 0 1 



• Service Goal: Bring community members, organizations, and agencies together for paint project. 
• Service Team: Each 'Service Team', sponsored by a local business(s), will have O0) bcal citizens. 

• County Involvement: Baker, Grant, Union, Wallowa 
• Service Target: Eligible, seniors and/or disabled citizens who need the assistance of a 'Service Tearn'. 

NORHPP 
Northeast Oregon Rural Housing Paint Project seruing Baker, Grant, Union, and Wallowa Counties 

'Come Paint With Us!' 

PROJECT DESCRIPTION 

• Service Organizations: Charnber, VFW, Elks, Lions, ArneriCorps, Senior Center, Churches, Schools, 
Downtown Business Association, and local, State, Federal agencies. (sample) 

• Community Sponsors: Ace Hardware, Big V Department Store, Art Craft Paint, Coast to Coast, 
area contractors, real estate groups, banks, and utilities. (sample) 

• Accornplishment: Assist those in need, bring the corr•-nunities together to promote  comrnunity , 
service, and develop a program that becomes an annual, spring, community clean-up event. 

, 

AmerlCorps Pural Development Speclalist 02 



, 

NORHPP 
Northeast Oregon Rural Housing Paint Project 

seruing Baker, Grant, Union, and Wallowa Counties 
'Come Paint With Us!' 

ELIGIBILITY REQUIREMENTS 

You rnay be eligible for the Northeast Oregon Rural Housing Paint Project if you meet the following requirements, 

1. Be a citizen of the United States 
2. Be an owner of, and live in, the horne Nsted on the application 
3. Be a least 62 years young 
4. Be unable to obtain necessary credit from conventional sources 
5. Live in the home at least (3) years following Painting 
6. Participate in, or contribute to, the painting project 
7. Ajusted Income limits: (1) person $11,150, (2) person $12,750, (3) person $14,350 per year after taxes 

IHIJUSTEII GROSS INCOME 
1. Gross household income (all wages, pensions, interest, social security, public assistance, etc.) $  2. Subtract $480 for each minor ctild (under 18 years) in the household. $  3. Subtract $480 for each child (over 18 years) who is disabled, hancicapped, or student. $  4. Subtract any medical expenses over 3% of your annual income $  5. ADJUSTED GROSS HOUSEHOLD INCOME (1 minus 2, 3,4) ' $  

AITIOU I( ps Pural Cieyfflopmelit Sp.iclallst 03 
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Operating Site ID #: 94ADFDC010 
c 

• AmeriCorps Member: Jong-Kook Han 

Corporation for National Service 
Operating Site Quarterly Report 

1. Operating site name: La Grande, Oregon 

2. Program name: USDA/RECD AmeriCorps Rural Development Team 

3. Corporation grantee name: U. S. Department of Agriculture 

4. Mark the reporting quarter to which this form applies: 
0 First Quarter 0 Second Quarter 0 Third Quarter 0 Fourth Quarter 
(10/1-12/31) (1/1-3/31) (4/1-6/30) (7/1-9/30) 

5. On what date did your AmeriCorps Member begin service or training? 

September 30, 1994 

6. Indicate (a) the number of full and part-time AmeriCorps Members at this site that 
were enrolled as of the last day of the reporting quarter and (b) the total cumulative 
service hours completed by the AmeriCorps Members as of the last day of the 
reporting quarter. 

Number of Members Total Cumulative Service Hours 

Full-time Members: 1 917.5 

Part-time Members: 0 

7. Please provide estimates of the following: 

a) Total hours of non-AmeriCorps Member volunteers 
who were involved in AmeriCorps service activities: N/A 

b) Total hours of AmeriCorps service activities completed 
by non-AmeriCorps Member volunteers: N/A 
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Operaung Site ID #: 94ADFDC010 
AmeriCorps Member: Jong-Kook Han 

Primary Accomplishments this Quarter: 

In addition to the progress achieved in the objectives, the Member has accomplished the 
following: 

* The Member performed outreach in Union County for the RECD Section 504 Program by 
attending a town hall meeting and educating the town council and the public, as well as by 
contacting two local ministers, the chairman of the ministerial association, and over 
twelve case workers at the Senior and Disabled Service Division. As a result of this 
outreach, the Member assisted 7 people to apply, of which one has been approved and 4 
are being processed. 

* The Member contacted the city manager of Elgin about developing and promoting the use 
of the Rural Development Information Net through the Internet in an attempt to bring 
other Union County rural communities together by sharing information and discussing 
rural development and community survival issues. 

* The Member is collaborating with the AmeriCorps Member in Baker City for the purpose 
of organizing a community event of painting homes of at least 12 low-income senior and 
disabled citizens. The Member is involving state agencies and local non-profit 
organizations to assist in the implementation of the plan. 

* The Member helped compile a Farmer Program Resource List for Oregon. It includes 
professional contacts from the farming community and local residents that have the 
potential of being future borrowers for Farmer Program Beginning Farmer loans, SDA 
loans, and/or Youth loans. The resource list was distributed to State Office Farmer 
Program personnel and the County Supervisors and District Directors in the field. The 
County Supervisors and District Directors have been encouraged to make follow-up 
contact with the professionals and personal contact with each of the potential applicants 
identified. 

Unique successes or "great stories": 

The Member was concerned about the sense of disunity felt by all the USDA agencies co-located 
with RECD at the County Building were feeling. Even though these agencies are only a wall 
apart, they seldom associate with each other. The Member came up with the idea of forming a 
comrnunity softball league that would include employees from RECD, Natural Resource 
Conservation Service, Consolidated Farm Services Agency, Oregon Extension Service, and 
Forrest Services Fish & Wildlife Division. The Member located a local business that was willing 
to sponsor the team for the summertime games by paying for the registration fee and providing 
them uniforms. 

2 



Operating Site ID #: 94ADFDC010 
AmeriCorps Member: Jong-Kook Han 

Summary of Progress this Reporting Quarter Toward Accomplishing Annual Objectives: 

Objective 1: City of Elgin Housing Preservation Grant 

To assist HELP, Inc. to verify eligibility of selected recipients, determine preservation needs, 
identify environmental effects, perform the work, and monitor/inspect the work performance. To 
assist the candidates of the Housing Preservation Grant in the application process for FmflAs 
Rural Housing Repair Loans and Grants. 

Progress: 

The Member facilitated the award of eleven bids to housing contractors, and so far five homes are 
completed and the remaining six are in the process. The Member assisted two recipients of the 
Housing Preservation Grant in applying for RECD Section 504 loans and grants and both of them 
received a $5,000 grant. The Member will continue to monitor the construction progress. 

Objective 2: Self Help Technical Assistance Grant 

To assist a non-profit organization to apply for FmHA's Self-Help Technical Assistance Grant to 
develop home sites to be sold to applicants on a non-profit basis. The member will contact 
applicants that were eligible for FmHA Home Ownership loans, but were not approved because of 
a reduction in FmHA funds for this program, to encourage them to apply for a self-help housing 
loan. 

Progress: 

The Member met with the mayor of Joseph and discussed the Self-Help Technical Assistance 
Grant. The Member encouraged Community Connection to begin compiling information for the 
grant proposal, and as a result, they posted a public announcement in the local newspaper 
advising the public of the intended self-help housing project application. Assisted in identifying 
possible housing construction sites by soliciting information from the city planner of La Grande 
for both current and future residential zones. 

Primary Challenges Encountered this Quarter: 

The Member is frustrated with the progress of the self-help grant proposal. The Member feels 
that Community Connection may not have the leadership and technical skills to administer the 
grant. 
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Operating Site ID #: 94ADFDC010 
AmenCorps Member: Jong-Kook Han 

National Identity Activities this Quarter: 

The Member attended a 5-day AmeriCorps Rural Development Training in Memphis, Tennessee. 

The Member has taken an active interest in becoming an integral part of the community. The 
Member is a clarinet player on the La Grande Community Band and will be performing in a 
concert for the community in April. The Member wears his AmeriCorps pin for band rehearsals 
and has intentions to wear it in the upcoming concert with the intention of making the community 
aware of another one of the many roles that AmeriCorps plays in the community. 

The Member completed CPR training. 

Changes in Program Organization or Key Staff Positions during this Quarter: 

None 

Additional documentation enclosed: 

Item 1 is an article from The Observer, January 31, 1995. 

Item 2 is an article from The Wallowa County Chieftain, February 1, 1995. 

Item 3 is a set of "before and after" photographs of a home that was repaired under the City of 
Elgin Housing Preservation Grant. 
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The Observer, La Grande, Oregon, Tuesday, January, 31, 1995 Page AmeriCorps lends energy to agency endeavors
Coos Bay native earns 

cash, education grants 
by helping low-income 

folks find home loans 

By Dick Mason 
Oburvor Staff Writ1r 

He once restored forests in 
Kenya and is now helping people 
rebu ild homes in Northeast 
Oregon. 

Meet Jong-Kook Han, an 
AmeriCorps "volunteer" based in 
La Grande. AmeriCorps is 
President Bill Clinton's national 
service program. . Han is a rural development adV!­
sor for USDA Rural Economic and 
Community Development, formerly 
known as the Farmers Home 
Administration. 

In Northeast Oregon he helps 
low-income people obtain grants 
and loans through the government 
for things such as home restora­
tion, furnaces, septic tanks and 
weatherization. 

'He has helped a lot with com­
munity outreach. We have been 
able to serve more people in less 
time because of him," said Steve 
Troendle, county supervisor �or 
Rural Economic and Community 
rt ...... 1 ,., ... ··�· 

Troendle said Han is a quick 
study and has exceptional commu­
nicatio11 skills. 

Han said his job has been satis­
fying because it has given him the 
chance to help the less fortunate. 

"Some of the people we've 
worked with now don't have to live 
in constant fear that their roof will 
cave in some day," said Han, who 
grew up in Coos Bay. . . He is working on a proJect 1n 
Elgin in which 11 homes are being 
restored. 

Han's colle ge degree is in 
forestry, but he is now interested in 
pursuing a career as a rural devel-
opment specialist. . He said it would have been diffi. 
cult to obtain experience in this 
field if not for AmeriCorps. 

This is Han's second stint as a 
public service worker. From 1991 to 
1993 he served as a Peace Corps 
volunteer in Kenya. He was an 
agri-forestry agent, wor�ing  on 
reforestation and conservation pro­
jects. He also taught new farming 
techniques. 

Han receives a stipend of $1,000 
a month and health insurance as 
an AmeriCorps volunteer. 

AmeriCorpa workers also earn 
education grants that can be used 
for college loan forgiv�ness or to 
cover tuition. They receive a grant 
nr IC.-f -l'l� r,.. .. ,..,..,..i. ,.".., .. • h,.,. (',,_,,. 

Han, a 1991 .graduate of Oregon 
State University, may use the 
grant he is earning to attend grad­
uate school. He has no college loan \ 
debts. 

Han is one of eight USDA Rural I 
Economic and Community • 
Development volunteers in 
Northeast Oregon. The others are 
in Ontario, Baker City and 
Pendleton. There are now 20,000 
AmeriCorps workers across in the 
nation. 

Han, a Corvallis resident, began 
his AmeriCorps service on Sept. 30. 
He will be in La Grande through 
July. 

In addition to rural development 
programs, AmeriCorps volunteei:s 
are involved in government ant1-
hunger, nutrition, public lands and 
environment programs. 

The AmeriCorps program was 
thrust into the national spotlight a 
week ago when Clinton salu�ed 
four AmeriCorps workers dunng 
his State of the Union address. 
They sat with first lady Hillary 
Clinton. 

The first AmeriCorps workers 
began their public service in 
September. Any American age 17 
or older can participate. 

Additional in formation on 
AmeriCorps can be obtained by 
r�llintT 1J�f\O./Hl0.dl�1 
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USDA offers low interest loans 
for home improvement projects 

• 

Is your house falling apart? 
Is it drafty, does the roof leak, is 
the furnace on the fritz, or the 
plumbing bad? Help may be 
available through the United 
States Department of Agricul-
ture's Rural Development Pro-
gram. , 

The program, administered 
by volunteers in the national 
service organization Ameri-
Corps, offers low intereat loans 
and outright grants for home 
improvements to families and 
individuals with low incomes. 

Those who qualify can ob- 
tain up to $5,000 in federal 
home improvement assistance, 
said Jong-Kook Han, the Ameri-
Corp worker coordinating the 
program in Union and Wallowa 
Counties. 

'The resources are there, but 
the problem is, most people 
don't know about them," Han 
said. ̀ Part of my job is to make 
people aware." 

Han said outright grants or 
combination grants and loans 
are available to seniors with low 
incomes. Grant applicants must 
be 62 years and older. 

But the program isn't lim-
ited to seniors. Low income 
families living in homes with 
health or safety hazards may 
qualiify for low-interest repair • 
loans. The interest rate on a 20-
year loan is one-percent; per-
sons taking out loans agree not 
to sell their house for a period of 
three years after the repairs are 
made. 

Poor roofmg, insulation,  

weatherization, plumbing, wir-
ing, foundations and lack of 
handicap accees all are prob-
lems that can be corrected 
through the program, Han said. 

Carolyn Pfeaster of Wallowa 
County's Community Connec-
tion said her agency is aware of 

' many seniora who are need-
lessly living in substandard 
conditions. 

'There are a lot of elderlyr folks 
who own their homes and have 
lived there forever. Things are 
just falling apart on them, and 
they don't have the funds to 
repair them. And here we have 
grants available, money that 
doesn't need to be paid back," 
she said. 

AmeriCorps is a national 
service organization created 
by President Clinton. The USDA 
Rural Development Program is 
charged with a wide range of 
taska, from improving rural 
housing, to developing commu-
nity leadership to boosting 
sustainable agriculture. 

Pfeaster said Steve Troen-
del, a USDA representive, will 
be in Enterprise the first and 
third Wednesday of each month 
to meet with applicants. His 
office is in the post office build-
ing in Enterprise. 

Those desiring more infor-
mation should contact the 
USDA's Rural Econornic and 
Community Development office, 
1050? N. McAlister Rd., La 
Grande OR, 97850-3035, phone 
(503) 963-3035, or call Pfeas-
ter, 426-3840. 
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