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NC

AmeriCorps*USA

Operating Site Quarterly Report

Date this report was completed: 4 / ’ O[ a5

CONTACT INFORMATION:

Name of person completing this report: D(,bra N (*Sb?ﬂ—

Position of person completing this report: Stafe.  Pural D(W/Oiﬂméﬂll' Coordinktor, RECD -(s DA
Operating Site [D # (Please refer to attached list): _ W@ﬂ nesvy le, N¢&, Tames B"M{Cy
Telephone number: 419~ 240 - A 125

Fax number: __414- 190 - 213]

e-mail address (if available):




Operating Site ID #:

Corporation for National Service “°

Operating Site Quarterly Report

1. Operating site name: L’\J{dﬁjht’SW.”(_; NcC Jo mds 67’6?6//5';}

2. Program name: /ZH'C DS

3. Corporation grantee name: U5 DA

4. Mark the reporting quarter to which this form applies:

Q First Quarter E/Sccond Quarter Q Third Quarter Q Fourth Quarter
(10/1—12/31) . (111=3731) (4/1—6/30) (7/1—95/30)

5. On what date did your AmeriCorps Members begin service or training? X d' 20 L (&M‘T[

6. In the table below indicate (a) the number of full and part-time AmeriCorps Members that were
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed
by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative
AmeriCorps Members Hours or Required Service
Full-time I Lf ( 36
Part-time O o

L0 ﬁ/amfm?
7. Please provide estimates of the following:
(a) Total number of non-AmeriCorps Member volunteers

who were involved in AmeriCorps service activities:

(b) Total hours of AmeriCorps service activities completed

by non-AmeriCorps Member volunteers:



Operating Site [D# James Bradléy, Waynesville, NC

Primary Accomplishments this Quarter: (in detail, describe your central activitics,
project milestones, and most important "things gotten done" this quarter.)

Provided information on Rural Economic and Community Development programs to
community residents, with special emphasis on housing programs.

Continued to develop working relationship with Tribal leaders on lhem; WF

W to let them know about housing programs of RECD.

Met with/anlgy to encourage guaranteed housing loans on the Cherokee Reservation. @ &
Many banks are hesitant to make housing loans use to Possessory Land Holdings. This
unique situation needs to be explained to banks.

Compiled directory of local resources for use on the Reservation. The directory includes
information on housing programs and Indian-owned businesses that could contract with
the agency.



Operating Site [D# ~ James BradICy, Waynesville, NC

Unique successes or "great stories': (Briefly describe unique and/or exceptional
successes, programs, highlights, or "great stories” about AmeriCorps people, projects or
partnerships that occurred this quarter.

James' work on the Cherokee Indian Reservation was
The Cherokee One Feather.

Copy



Operating Site [D# James Bradl¢y, Waynesville, NC

Summary of Progress the Reporting Quarter Toward Accomplishing Annual
Objectives:

(1) Direct Service Objectives:

Performed 8 housing inspections.

Took four applications for housing programs.

Met with banks to increase interest in guaranteed loan program.

Worked with Cherokee Housing groups to gain interest in housing programs.



Operating Site [D# James Bradley, Waynesville, NC

(2) AmeriCorps Member Development Objectives:
Attended 3 day customer service training.
Received 31 hours of Community Development Process and Methods Training.

Received training on media relations, USDA administrative issues, Internet, and
AmeriCorps vision/member roles.

(3) Community Building/Strengthening Objectives:

Held meetings with Indian Housing groups to discuss RECD guaranteed loan programs.



Operating Site [D# James Bradl¢y, Waynesville, NC

Primary Challenges Encountered this Quarter:

Is still trying to get more interest from the public in the guaranteed loan program.

10 .



Operating Site ID# James Bradléy, Wavnesville, NC

National Identity Activities this Quarter:

Participation in week long training session of all USDA AmeriCorps members in
Memphis.

Cluster meetings with other USDA AmeriCorps members.

Changes in Program Organization or Key Staff Positions during this Quarter:

none
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AC

AmeriCorps*USA

Operating Site Quarterly Report

Date this report was completed: L{'/ [ O[ 95

CONTACT INFORMATION: |

Name of person completing this report: Débr o M(.Sb? 'ﬂ'

Position of person completing this report: Stofe Pural Develo pm et Coord ‘:m} RECD -(sDA
Operating Site ID # (Please refer to attached list): Jettremn, NC, Darwin Wolfe
Telephone number: 4149- 190 - A 1HE

Fax number: ___ 414 - 790- 2713]

e-mail address (if available):




Operating Site ID #:

Corporation for National Service

Operating Site Quarterly Report

1. Operating site name: 72&4’557)} N¢ DQVW"V’ Wolte.

2. Program name: RHCDS

3. Corporation grantee name: USDA

4. Mark the reporting quarter to which this form applies:

Q) First Quarter m:Sccond Quarter Q Third Quarter Q Fourth Quarter
(10/1—12/31) . (/1=3731) (4/1—6/30) (711—9/30)

5. On what date did your AmeriCorps Members begin service or training? S"(j ~ 50, (44 f

6. Inthe table below indicate (a) the number of full and part-time AmeriCorps Members that were
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed
by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative
AmerniCorps Members Hours or Required Service
Full-time / Hsa.5
Part-time O O

4o train Iy
7. Please provide estimates of the following:
(a) Total number of non-AmeriCorps Member volunteers

who were involved in AmeriCorps service activities:

(b) Total hours of AmeriCorps service activities completed
by non-AmeriCorps Member volunteers:




Operating Site [D# Darwin Wolfe, Jetferson, NC

Primary Accomplishments this Quarter: (in detail, describe your central activities,
project milestones, and most important "things gotten done" this quarter.)

Provided information on Rural Economic and Community Development programs to
community residents, with special emphasis on housing programs.



Operating Site [D# Darwin Wolfe, Jefterson, NC

Unique successes or "great stories': (Briefly describe unique and/or exceptional
successes, programs, highlights, or "great stories” about AmeriCorps people, projects or
partnerships that occurred this quarter.

Developed brochure for distribution that explains how RECD home improvement loans
and grants can be used.



Operating Site [D# Darwin Wolfe, Jefferson, NC

Summary of Progress the Reporting Quarter Toward Accomplishing Annual
Objectives:

(1) Direct Service Objectives:
Over 36 individuals/organizations were made aware of housing repair loans and grants and

home ownership programs offered by RECD.

Assessed housing needs in low-income areas of county to determine how programs can
assist.

Examined conditions of over 110 homes financed by RECD to determine home repair
needs. Will follow-up with homeowners to let them know of RECD home repair
programs.



Operating Site [D# _Darwin Wolfe, Jefterson, NC

(2) AmeriCorps Member Development Objectives:
Attended 3 day customer service training.
Received 31 hours of Community Development Process and Methods Training.

Received training on media relations, USDA administrative issues, Internet, and
AmeriCorps vision/member roles.

(3) Community Building/Strengthening Objectives:

Met with and distributed materials to four senior citizens organization to explain RECD
housing programs for the elderly.

Met with six elected officials/town managers to explain housing programs for low-income
and elderly.

Met with two non-profit agencies to obtain referrals for housing program.

NAMIEFS



Operating Site ID# Darwin Wolfe, Jefferson, NC

Primary Challenges Encountered this Quarter:

none noted

10 .



Qperating Site ID# Darwin Wolfe, Jefferson, NC

National Identity Activities this Quarter:

Participation in week long training session of all USDA AmerCorps members in
Memphis.

Cluster meetings with other USDA AmeriCorps members.

Changes in Program Organization or Key Staff Positions during this Quarter:

none

11



NC

AmeriCorps*USA

Operating Site Quarterly Report

Date this report was completed: b s / [ O[ 45

CONTACT INFORMATION: ‘

Name of person completing this report: Déb?’& N C-Sb?ﬂ-

Position of person completing this report: 5‘% &]LL- Quf ol D(W(olpmtﬂ}’ Caordirﬂf‘ %8 RECD -OsDA
Operating Site ID # (Plcasclrcfcr to attached list): /'kﬂd Us:;nw'/ ’t’/ N C *’&_‘j MC(I‘ "‘V‘U/‘
Telephone number:_414- 740 - A 125

Fax number: ___414- 140 - 213]

e-mail address (if available):




[nstructions

The following instructions correspond to questions | lh}nugh 7 that appear on the opposing page.
[nstructions for the remainder of the form are included with the appropriate sections. Please type or neatly
pnnt all responses. “ .

1

(]

List the name of your operating site.

List the name of your program. For programs funded through State Commissions, the program is
generally the organization that applied to and received funding from the State Commission. Programs
funded through the national direct competition are usually operated directly by the Corporation
grantee, although sometimes subgrants are made.

List the name of your Corporation grantee. If you receive funding thorugh a State Commission, the
State Commission is your Corporation grantee.

Mark the quarter to which this report applies. Please note that if your operating site received funding
in the final 30 days of a given quarter, you do not need to file a quarterly report for that quarter.
Instead, you simply should include descriptions of any activities that took place during that time in
the quarterly report for the following quarter. For example, an operating site that received funding
on September 12, 1994 does not need to fill out a fourth quarter FY 1994 report, even though the
quarter ends on the 30th of September. Instead, the activities that occurred between September 12
and September 30 should be described in the first quarter report for FY 1995.

Indicate the earliest date on which AmeriCorps Members began service or training (i.e., began
completing the required hours or their terms of service).

Indicate the total number of both full and part-time Members that were enrolled on the final day of the
reporting quarter. For both full and pant-time Members, also indicate the total cumulative number of |
required service hours that they have completed as of the final day of the reporting quarter. Please
note that this is a cumulative total; if your AmeriCorps Members began service during the first
quarter, and you are reporting on the third quarter, you should indicate the total number of hours
served in quarters one through three. The Corporation is requesting a cumulative total in order to
help track progress toward completing the required terms of service.

Provide an estimate of the total number of non-AmeriCorps Member volunteers that were involved in
your AmeriCorps service activities ar any time during the reporting quarter. Also, please indicate the
total number of hours of AmeriCorps-related service they provided during the reporting quarter.



Operaung Site [D# Craig McKinney- Hendersonville, NC

Primary Accomplishments this Quarter: (in detail, describe your central activities.
project milestones, and most important "things gotten done” this quarter.)

see below



Operating Site ID# Craig McKinney- Hendersonville, NC

Unique successes or "'great stories': (Brietly describe unique and/or exceptional
successes, programs, highlights, or "great stories” about AmeriCorps people, projects or
partnerships that occurred this quarter.

While working with the Housing Assistance Corporation, Craig became aware of a single
mother who was living in a home with no heating system during the winter. Upon further
inspection of the home, he realized the entire living space was not insulated. A group of
volunteers, including Craig, a Vista volunteer, another AmeriCorps member, and several
others, were able to insulate and provide a heating system for the mother and her child
with one day's time.



Operating Site [D# Craig McKirney- Hendersonville, NC

Summary of Progress the Reporting Quarter Toward Accomplishing Annual
Objectives:

(1) Direct Service Objectives:

Completed three applications and budgets for housing loans and grants.
Assisted in inspections of several homes.

Helped replace water lines for Housing Assistance Corporation applicants.
Coated mobile home roofs with winter sealant.

Insulated a home for a Housing Assistance Corporation applicant.

Helped install a handicapped shower stall.

Gathered and stocked donated paint to be used on Housing Assistance Corporation
applicants. :



Operating Site [D# Craig McKirney- Hendersonville, NC

(2) AmeriCorps Member Development Objectives:
Attended 3 day customer service training.
Received 31 hours of Community Development Process and Methods Training.

Received training on media relations, USDA administrative issues, Internet, and
AmeriCorps vision/member roles.

(3) Community Building/Strengthening Objectives:

Inspected homes to assess the level of need in the community.
Worked with Housing Assistance Corporation's Self-Help housing program.

Supervised individuals working community service hours.



Operating Site [D#

Primary Challenges Encountered this Quarter:

Slow response from AmeriCorps insurance company.

Doing outreach for housing loans was difficult with the budget cuts.

10 .



MNC

AmeriCorps*USA

Operating Site Quarterly Report

Date this report was completed: Lf_/ [ O[ a5

CONTACT INFORMATION:

Name of person completing this report: fobr&- N ‘st’ﬂ-

Position of person completing this report: State Rural Deve o_pmzan Coordinatt or, RECD -()sDA
Operating Site ID # (Please refer 1o attached list): Boone N¢, Ardvea Eanes
Telephone number: 419~ 140 2725

Fax number: ___ 414~ 790 273]

e-mail address (if available):




Qperating Site ID #:

L

Corporation for National Service
Operating Site Quarterly Report

Operating site name: bo one-, N¢ Andre e Eahﬂg

#

Program name: 'Zﬁc D5

K
Corporation grantee name: US D A

Mark the reporting quarter to which this form applies:

Q First Quarter gSccond Quarter Q Third Quarter
(10/1—12/31) (1/1=3/31) (4/1—6/30)

Q3 Fourth Quarter
(7/1—9/30)

On what date did your AmeriCorps Members begin service or training? 5{P’L e, O, (94¥%

In the table below indicate (a) the number of full and part-time AmeriCorps Members that were
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed

by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative
AmenCorps Members Hours or Required Service
Full-time J Heg
Part-time @) O
6% - train 4

Please provide estimates of the following:
(a) Total number of non-AmeriCorps Member volunteers
who were involved in AmeriCorps service activities:

(b) Total hours of AmeriCorps service activities completed
by non-AmeriCorps Member volunteers:




Operating Site ID# Andrea Eands, Boone, NC

Primary Accomplishments this Quarter: (in detail, describe your central activities,
project milestones, and most important “things gotten done" this quarter.)

Compiled application for All-America City Award Program for the Town of Boone.
Worked on grant applications for Enterprise Community.

Helped with implementation of strategic plan for Enterprise Community, particularly in
establishing a Community Development Corporation to serve residents.



Opcrating Site ID# Andrea Eands. Boone, NC

Unique successes or ''great stories'': (Briefly describe unique and/or exceptional
successes, programs, highlights, or "great stories” about AmeriCorps people, projects or
partnerships that occurred this quarter.

Handled publicity and press for the town of Boone's firs annual clean up day. Over 130
people attended.



Operating Site ID# Andrea Eanés, Boone, NC

Summary of Progress the Reporting Quarter Toward Accomplishing Annual
Objectives:

(1) Direct Service Objectives:

Prepared and distributed announced regarding earned income credit for families in the
area.

Researched information for All-America City Award Program. Met with Chamber of

Commerce and elected officials to gather information for application. Spoke with area
citizens to decide what issues and projects to focus on in the application.



Operating Site ID# Andrea Eands, Boone, NC

(2) AmeriCorps Member Development Objectives:
Attended 3 day customer service training.
Received 31 hours of Community Development Process and Methods Training.

Received training on media relations, USDA administrative issues, Internet, and
AmeriCorps vision/member roles.

(3) Community Building/Strengthening Objectives:

Worked on grant applications for Enterprise Community.
Provided publicity for Town's annual clean-up day.

Helped with start up and organization of Community Development Corporation to serve
Enterprise Community.



Operating Site [D# Andrea Ean¢s, Boone, NC

Primary Challenges Encountered this Quarter:

none

10 .



Operating Site ID# Andrea Eanés, Boone, NC

National Identity Activities this Quarter:

Participation in week long training session of all USDA AmenCorps members in
Memphis.

Cluster meetings with other USDA AmeriCorps members.

Changes in Program Organization or Key Staff Positions during this Quarter:

none



NMC

AmeriCorps*USA _

Operating Site Quarterly Report

Date this report was completed: 4 / [ O[ as

CONTACT INFORMATION:

Name of person completing this mpon:jdi)m« N¢esh ? 1t

Position of person completing this report: Shlf?« bural Dy W{o'pmtn}’ Coord f'/ﬂ{b’; RECD -()sDA
Operating Site ID # (Plcasc_rcfcr to attached list): _ M-AVSJW G—”j U s Eﬂf]lm L\,’M N
Telephone number:_419- 790 - L1325

Fax number: 414 - 140 - 273]

e-mail address (if available):




Operating Site ID #:

Corporation for National Service
Operating Site Quarterly Report

e

Operating site name: Marshell, NC' &j‘lma"* (A?/h 6

Program name: ( 6 ¢ 05

_ g
Corporation grantee name: (/JDA

Mark the reporting quarter to which this form applies:

Q First Quarter @ Second Quarter Q Third Quarter
(10/1—12/31) . (M/1-=3731) (4/1—6/30)

Q Fourth Quarter
(7/1—=9/30)

On what date did your AmeriCorps Members begin service or training? 560(' 50 199 4

In the table below indicate (a) the number of full and part-time AmeriCorps

Members that were

enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed

by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative
AmenCorps Members Hours or Required Service
Full-time / Y32
Part-time O @)
Lo

Please provide estimates of the following:
(a) Total number of non-AmeriCorps Member volunteers

- train ;}5

who were involved in AmeriCorps service activities:

(b) Total hours of AmeriCorps service activities completed

by non-AmeriCorps Member volunteers:



Operating Site ID# Regina Lynn, Marshall, NC

Primary Accomplishments this Quarter: (in detail, describe your central activities,
project milestones, and most important “things gotten done" this quarter.)

Opened family resource center to serve residents of Madison County (see below for
details).



Operating Site [D# Regina Lynn, Marshall, NC

Unique successes or "great stories'': (Briefly describe unique and/or exceptional
successes, programs, highlights, or "great stories” about AmeriCorps people, projects or
partnerships that occurred this quarter.

Opened "Listening to Families," a family resource center in Marshall to provide families
with information on social assistance and human services in the area. It helps bridge the
gab between families, schools, churches, government agencies and businesses.



Operating Site [D# Regina Lynd, Marshall, NC

Summary of Progress the Reporting Quarter Toward Accomplishing Annual
Objectives:

(1) Direct Service Objectives:

Located resources to assist mother of six to avoid eviction.

Assisted one family to find clothing.

Organized opening of family resource center which included:

identifying advisory committee and holding meetings

 staffing parent committee
* getting building ready to house center, including making wheelchair accessible
 planning for open house attended by over 150 people

o } s from community and local college to assemble furniture, set up g &
computer, and clean facility to house center

itegrg door prizes and information displays for open house. @ 75+




Operating Site ID# Regina Lynr, Marshall, NC

(2) AmeriCorps Member Development Objectives:
Attended 3 day customer service training.
Received 31 hours of Community Development Process and Methods Training.

Received training on media relations, USDA administrative issues, Internet, and
AmeriCorps vision/member roles.

(3) Community Building/Strengthening Objectives:

Opened family resource center, which has been planned since service began in September.

Met with faculty from Mars Hill College and received permission to access Internet and E
mail through their computers. This will provide valuable information to the resource
center.

Contacted Chamber of Commerce and local Economic Community Development Team to
brief them on the resource center.



Operating Site [D# Regina Lynn, Marshall, NC

Primary Challenges Encountered this Quarter:

Lack of transportation for those in the remote parts of the county.

Maintaining volunteer interest from individuals not associated with any agency.

Multiple meetings, abundant reading material, and other activities make it difficult to plan

workshops, classes, etc. Coordination of interested persons, needed resources, and
targeted population is also difficult.

10 -



Operating Site[D# ~ Regina Lynrd, Marshall, NC

National Identity Activities this Quarter:

Participation in week long training session of all USDA AmeriCorps members in
Memphis.

Cluster meetings with other USDA AmeriCorps members.

Changes in Program Organization or Key Staff Positions during this Quarter:

none
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St A e il LS O,

o

Corporation for National Service
Operating Site Quarterly Report

Morgantown Area Chamber of Commerce

—

Operating site name:

[ ]

Program name: __USDA Rural Economic and Community Development Services - WV

. USDA Rural Economic and Community Development Services - WV
Corporation grantee name:

w

4. Mark the reporting quarter to which this form applies:

Q First Quarter Second Quarter Q Third Quarter Q Fourth Quarter
(10/1—12731) 4 (1/1=3731) (4/1—6/30) (171—9/30)

Lh

On what date did your AmeriCorps Members begin service o training?__%/1%/%%

6.  Inthe table below indicate (a) the number of full and pant-time AmeriCorps Members that were
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed
by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative
AmeriCorps Members Hours or Required Service
Full-time 1 1036.5

Part-time

7. Please provide estimates of the follow ing:
(a) Total number of non-AmeriCorps Member volunteers
who were involved in AmeriCorps service activities:

(b) Total hours of AmeriCorps service activities completed
by non-AmeriCorps Member volunteers:




Primary Accomplishments this quarter: (In detail. describe your central activities.
project milestones, and most important “things gotten done™ this quarter.)

The goals of the isiom@000§project with which I am placed are long term goals intended f*pz/g ‘X
to be accomphshed over 1he next five years. Therefore, it is difficult to quantify progress
towards them.

[n this quarter, some of the Vision 2000 groups that [ work with have made significant
progress.

e The Childhood Immunization Project was granted $40,000 to hire an immunization erg B
coordinator for the - This position will begin in April. #

e The Government Coordination Initiative has put a new tax ticket in place which will
inform the residents of Morgantown as to how their dollars are being spent.

¢ A Common Interest Group has formed to develop a museum complex along the
riverfront. They plan to incorporate as a 501.c3 in the next two months. This is
concrete action toward an idea which has been discussed in this area for years.

o The Transportation Steering Common Interest Group has succeeded in implementing
a trial bus consolidation and putting in place a Transit authority to help alleviate
traffic problems in the city. A comprehensive transportation/land use study will be
conducted this summer.

Within the organization of Vision 2000, there were also some accomplishments:

e We have published a document outlining our plan of action for the next year, as well
as the structure for Vision 2000 and its continuing process. This provides the groups
with a road map to guide their action for the next year. I wrote and edited portions of
this publication. We held a press conference to announce this project to the City.

e We will soon begin sending out a newsletter to all the volunteer who participate in
Vision 2000. The hope is that this will help the volunteers to understand the
magnitude of the Vision project and how valuable their work is to its continuance.

e All the documentation which has been held at the Chamber in a haphazard fashion has
been organized is such a way that is much more accessible and understandable to the
casual observer. I have assisted the Chamber with this task. I feel this was important
for the continuation of the project form year to year.

e A celebration of Vision 2000 involving all of our 250+ volunteers has been scheduled
for June. The purpose of this event will be to heighten public awareness of our



program, and to keep our volunteers motivated by showing them the larger scheme in
which their work is being accomplished.



Unique successes or “great stories”: (Briefly describe any unique and/or exceptional
successes, program highlights, or “great stories” about AmeriCorps people, projects or
partnerships that occurred this quarter.)

Tracey Munza and I have spent time this quarter talking to different service and civic
clubs about the value of service work. Our talks were based on a 2-minute video called
"The Power of One". This short public service announcement delivers a powerful
message about the significant impact one individual can have on the course of history.
This message is delivered through images including Gandhi. a young black girl entering a
segregated school in Alabama. and the student standing in front of a tank in Tiananmen
Square. After showing this video, it is not difficult to convince our audiences that what
we are doing really matters and that the work they do also makes a difference. We plan
to begin making our presentations in high school classrooms in the near future.



Summary and Progress this Reporting Quarter Toward Accomplishing Annual
Objectives:

(Briefly describe how accomplishments this quarter relate to achieving each of your three
sets of annual outcome objectives (1) Direct Service Objectives, (2) AmeriCorp Member
Development Objectives, and (3) Community Building/Strengthening Objectives. Where
available, describe evaluation data that indicate progress during the past quarter toward
achieving your annual outcomes. summarize actives related to establishing an evaluation
system or conducting your local evaluation (e.g. instruments developed, data collection
plans established, etc.)

(1) Direct Service Objectives:

The Childhood Immunization Project was granted $40,000 to hire an immunization
coordinator for the county. This position will begin in April. This is a direct result of a
cooperative effort with the Mon Health Department. The committe that I provide
assistance to wrote the grant for this process.



(2) AmeriCorp Member Development Objectives:

On January 16-17, the Corporation for National Service held a state-wide Americorps
meeting. The purpose of the meeting was celebrate the birthday of Dr. Martin Luther
King, to receive training and to communicate on the highs and lows of the Americorps
program in West Virginia thus far. We attended the "Living the Legacy Forum" where
We took part in a panel discussion of conflict resolution and non-violent solutions. A
member of the panel, Rick Wilson, later conducted a training session on non-violence for
the Americorps members in attendance.

A second state Americorps meeting was held on March 10. This meeting was used to
plan service projects for National Youth Service Week, to receive training on public
relations and to discuss the possibility of an electronic communications system for
Americorps workers.

(3) Community Building/Strengthening Objectives:

The Vision 2000 project encourages Morgantown area residents to believe in the potential
of their community and to donate their time to work towards making that potential a
reality. Close to 300 volunteers participate in the work of Vision 2000 and as more
Vision projects happen, this number will continue to grow. Vision 2000 builds not only
specific areas in the community, but also builds the self-esteem of the community. There
are many positive changes taking place in Morgantown and Vision allows the members
of the community to maintain ownership of those changes.



National Identity Activities this Quarter: (Report on activities this quarter that fostered
the national identity with AmeriCorps. Examples could include new uniforms. signage or
publicity materials; projects with other AmeriCorps programs; training members in
national skill areas (communication/conflict resolution or CPR/first aid); participation in
national service projects (HIV / AIDS awareness training, environmental audits, or
citizenship education); graduations or swearing in ceremonies, use of national
recruitment, use of AmeriCorps Member Handbook.)

[ received training at a national RECD conference in Memphis, Tennessee. The training
was conducted by the Heartland Center for Leadership Development and concentrated on
community planning and leadership development in rural communities.

Changes in Program Organization or Key Staff Positions during this Quarter:
(Report staff turnover in management or supervisory positions, changes in
partner/sponsor relationships, changes in board membership, etc.)

Other than Ann Chalos taking the place of Jenny Philips, none.



AmeriCorps*USA

Operating Site Quarterly Report

Date this report was completed: L}/[O/QS

CONTACT INFORMATION: |

Name of person completing this report:_D¢bre. Neshit

Position of person completing this report: Stofe Purel D(Ut(o'pmmi[’ G!?Di’da‘.rmzbﬁ RECD -(sDA
Operating Site ID # (Please refer to attached list): Hendusonville , NC._ (. m-_‘ﬁ M nnés
Telephone number: 414- 190 - A125

Fax number: ___ 114 - 140 - )713]

e-mail address (if available):




Instructions

The following instructions correspond.to questions | tt{mugh 7 that appear on the opposing page.
[nstructions for the remainder of the form are included with the appropriate sections. Please type or neatly
pnnt all responses. o

17

(]

List the name of your operating site.

List the name of your program. For programs funded through State Commissions, the program is
generally the organization that applied to and received funding from the State Commission. Programs
funded through the national direct competition are usually operated directly by the Corporation
grantee, although sometimes subgrants are made.

List the name of your Corporation grantee. If you receive funding thorugh a State Commission, the
State Commission is your Corporation grantee.

Mark the quarter to which this report applies. Please note that if your operating site received funding
in the final 30 days of a given quarter, you do not need to file a quarterly report for that quarter.
Instead, you simply should include descriptions of any activities that took place during that time in
the quarterly report for the following quarter. For example, an operating site that received funding
on September 12, 1994 does not need to fill out a fourth quarter FY 1994 report, even though the
quarter ends on the 30th of September. Instead, the activities that occurred between September 12
and September 30 should be described in the first quarter report for FY 1995.

Indicate the earliest date on which AmeriCorps Members began service or training (i.e., began
completing the required hours or their terms of service).

Indicate the total number of both full and part-time Members that were enrolled on the final day of the
reporting quarter. For both full and part-time Members, also indicate the total cumulative number of
required service hours that they have completed as of the final day of the reporting quarter. Please
note that this is a cumulative total; if your AmeriCorps Members began service during the first
quarter, and you are reporting on the third quarter, you should indicate the total number of hours
served in quarters one through three. The Corporation is requesting a cumulative total in order to
help track progress toward completing the required terms of service.

Provide an estimate of the total number of non-'AmcriCorps Member volunteers that were involved in
your AmenCorps service activities at any time during the reporting quarter. Also, please indicate the
total number of hours of AmeriCorps-related service they provided during the reporting quarter.



Operating Site [D# Craig McKinney- Hendersonville, NC

Primary Accomplishments this Quarter: (in detail, describe your central activities,
project milestones, and most important "things gotten done" this quarter.)

see below



Operating Site [D# Craig McKinney- Hendersonville, NC

Unique successes or ''great stories'': (Briefly describe unique and/or exceptional
successes. programs, highlights, or "great stories” about AmeriCorps people, projects or
partnerships that occurred this quarter.

While working with the Housing Assistance Corporation, Craig became aware of a single
mother who was living in a home with no heating system during the winter. Upon further
inspection of the home, he realized the entire living space was not insulated. A group of
volunteers, including Craig, a Vista volunteer, another AmeriCorps member, and several
others, were able to insulate and provide a heating system for the mother and her child

with one day's time.



Operating Site ID# Craig McKirney- Hendersonville, NC

Summary of Progress the Reporting Quarter Toward Accomplishing Annual
Objectives:

(1) Direct Service Objectives:

Completed three applications and budgets for housing loans and grants.
Assisted in inspections of several homes.

Helped replace water lines for Housing Assistance Corporation applicants.
Coated mobile home roofs with winter sealant.

Insulated a home for a Housing Assistance Corporation applicant.

Helped install a handicapped shower stall.

Gathered and stocked donated paint to be used on Housing Assistance Corporation
applicants.



Operating Site [D# Craig McKirney- Hendersonville, NC

(2) AmeriCorps Member Development Objectives:
Attended 3 day customer service training.
Received 31 hours of Community Development Process and Methods Training.

Received training on media relations, USDA administrative issues, Internet, and
AmeriCorps vision/member roles.

(3) Community Building/Strengthening Objectives:

Inspected homes to assess the level of need in the community.
Worked with Housing Assistance Corporation's Self-Help housing program.

Supervised individuals working community service hours.



Operating Site ID# =

Primary Challenges Encountered this Quarter:

Slow response from AmeriCorps insurance company.

Doing outreach for housing loans was difficult with the budget cuts.

10 -



Operating Site ID#

National Identity Activities this Quarter:

Participation in week long training session of all USDA AmeriCorps members in
Memphis.

Cluster meetings with other USDA AmeriCorps members.

Changes in Program Organization or Key Staff Positions during this Quarter:

none
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AmeriCorps*USA

Operating Site Quarterly Report

Date this report was completed: + / [ O[ a5

CONTACT INFORMATION:

Name of person completing this report: _D(b re. N St
Position of person completing this report: St &h. Pural D(W(OPMM)L CDOFdVﬁ'{'Or) RECD -()sDA

Operating Site ID # (Please refer to attached list): Boone Mcz M*m E&mg
Telephone number: 419- 240- 2135
Fax number __14- 190- 213]

e-mail address (if available):




Operating Site ID #:

Corporation for National Service i
Operating Site Quarterly Report

I. Operating site name: Boone ’ NC Andre e E&”CS

2. Program name: ﬂBCDS

U5 DA

3. Corporation grantee name:

4. Mark the reporting quarter to which this form applies:

Q First Quarter I;lSccond Quarter Q Third Quarter Q Fourth Quarter
(10/1—12/31) . (/1=3731) (4/1—6/30) (7/1—9/30)

5. On what date did your AmeriCorps Members begin service or training? S< p”' . %0 , (99¥

6. In the table below indicate (a) the number of full and part-time AmeriCorps Members that were
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed

by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative
AmenCorps Members Hours or Required Service
Full-time J Heg
Part-time 0O O ]
b E = ‘t"f a (N H’lj

7. Please provide estimates of the following:
(a) Total number of non-AmeriCorps Member volunteers
who were involved in AmeriCorps service activities:

(b) Total hours of AmeriCorps service activities completed
by non-AmeriCorps Member volunteers:




Operating Site ID# Andrea Eanes, Boone, NC

Primary Accomplishments this Quarter: (in detail, describe your central activities,
project milestones, and most important “things gotten done" this quarter.)

Compiled application for All-America City Award Program for the Town of Boone.
Worked on grant applications for Enterprise Community.

Helped with implementation of strategic plan for Enterprise Community, particularly in
establishing a Community Development Corporation to serve residents.



Operating Site ID# Andrea Eanés, Boone, NC

Unique successes or ''great stories'': (Briefly describe unique and/or exceptional
successes, programs, highlights, or "great stories" about AmeriCorps people, projects or
partnerships that occurred this quarter.

Handled publicity and press for the town of Boone's firs annual clean up day. Over 130
people attended.



Operating Site ID# ___Andrea Eanes, Boone, NC

Summary of Progress the Reporting Quarter Toward Accomplishing Annual
Objectives:

(1) Direct Service Objectives:

Prepared and distributed announced regarding earned income credit for families in the
area.

Researched information for All-America City Award Program. Met with Chamber of
Commerce and elected officials to gather information for application. Spoke with area
citizens to decide what issues and projects to focus on in the application.



Operating Site ID# Andrea Eané€s, Boone, NC

(2) AmeriCorps Member Development Objectives:
Attended 3 day customer service training.
Received 31 hours of Community Development Process and Methods Training.

Received training on media relations, USDA administrative issues, Internet, and
AmeriCorps vision/member roles.

(3) Community Building/Strengthening Objectives:

Worked on grant applications for Enterprise Community.
Provided publicity for Town's annual clean-up day.

Helped with start up and organization of Community Development Corporation to serve
Enterprise Community.



Operating Site ID# Andrea Eanés, Boone, NC

Primary Challenges Encountered this Quarter:

none

10 .



Operating Site ID# Andrea Ean€s, Boone, NC

National Identity Activities this Quarter:

Participation in week long training session of all USDA AmeriCorps members in
Memphis.

Cluster meetings with other USDA AmeriCorps members.

Changes in Program Organization or Key Staff Positions during this Quarter:

none

11 .



NC

AmeriCorps*USA

Operating Site Quarterly Report

Date this report was completed: 4 / [ O[ 15

CONTACT INFORMATION: |

Name of person completing this report: Ddﬂ”ﬁv Neshrtt

Position of person completing this report: 5{'&{—(1 Purel D{ U((OPVN'VUL (oor, dfrﬂfbr, RECD -()sDA
Operating Site ID # (Please refer to attached list): MAVSI" cll, Ne | EL@{M Lynn
Telephone number: 419~ 240 2725

Fax number: __ 414 - 140- 213]

e-mail address (if available):




Qperating Site ID #:

Corporation for National Service *

Operating Site Quarterly Report

Operating site name: (‘/(Mbhﬂf/) NO &j“’%’- L‘/hh

Program name: £ B ¢ DS

Corporation grantee name: USDA

Mark the reporting quarter to which this form applics:'

Q First Quarter & Second Quarter Q Third Quarter Q Fourth Quarter
(10/1—12/31) - (/1=3731) (4/1—6/30) (7/1—9/30)

On what date did your AmeriCorps Members begin service or training? S¢ p(" D 5 194 4

In the table below indicate (a) the number of full and part-time AmeriCorps Members that were
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed
by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative
AmenCorps Members Hours or Required Service
Full-time / Y32
Part-time O O

Ho - tain e
Please provide estimates of the following:
(a) Total number of non-AmeriCorps Member volunteers
who were involved in AmeriCorps service activities:

(b) Total hours of AmeriCorps service activities completed
by non-AmeriCorps Member volunteers:




Operating Site ID# Regina Lynn, Marshall, NC

Primary Accomplishments this Quarter: (in detail, describe your central activities,
project milestones, and most important "things gotten done" this quarter.)

Opened family resource center to serve residents of Madison County (see below for
details).



Operating Site ID# Regina Lynn. Marshall, NC

Unique successes or "great stories'': (Briefly describe unique and/or exceptional
successes, programs, highlights, or "great stories” about AmeriCorps people, projects or
partnerships that occurred this quarter.

Opened "Listening to Families," a family resource center in Marshall to provide families
with information on social assistance and human services in the area. It helps bridge the
gab between families, schools, churches, government agencies and businesses.



Operating Site [D# Regina Lynri, Marshall, NC

Summary of Progress the Reporting Quarter Toward Accomplishing Annual
Objectives:

(1) Direct Service Objectives:

Located resources to assist mother of six to avoid eviction.

Assisted one family to find clothing.

Organized opening of family resource center which included:

identifying advisory committee and holding meetings

e staffing parent committee
» getting building ready to house center, including making wheelchair accessible
» planning for open house attended by over 150 people

 securing volunteers from community and local college to assemble furniture, set up
computer, and clean facility to house center

e assembled volunteers, door prizes and information displays for open house.



Operating Site ID# Regina Lynn, Marshall, NC

(2) AmeriCorps Member Development Objectives:
Attended 3 day customer service training.
Received 31 hours of Community Development Process and Methods Training.

Received training on media relations, USDA administrative issues, Internet, and
AmeriCorps vision/member roles.

(3) Community Building/Strengthening Objectives:

Opened family resource center, which has been planned since service began in September.

Met with faculty from Mars Hill College and received permission to access Internet and E
mail through their computers. This will provide valuable information to the resource
center. '

Contacted Chamber of Commerce and local Economic Community Development Team to
brief them on the resource center.



Operating Site ID# Regina Lynn, Marshall, NC

Primary Challenges Encountered this Quarter:

Lack of transportation for those in the remote parts of the county.

Maintaining volunteer interest from individuals not associated with any agency.

Multiple meetings, abundant reading material, and other activities make it difficult to plan

workshops, classes, etc. Coordination of interested persons, needed resources, and
targeted population is also difficult.

10 -



Operating Site ID# Regina Lynn, Marshall, NC

National Identity Activities this Quarter:

Participation in week long training session of all USDA AmeriCorps members in
Memphis.

Cluster meetings with other USDA AmeriCorps members.

Changes in Program Organization or Key Staff Positions during this Quarter:

none

11 .



AmeriCorps*USA

Operating Site Quarterly Report

Date this report was completed: L"/IOZQS

CONTACT INFORMATION:

Name of person completing this report: D(’b re. NeESh #
Position of person completing this report: St ﬁhf Pural D{U(('O'PméWL CDUR{!W J RECD -()sDA

Operating Site ID # (Please refer to attached list): Waynesville, N&, Tomes Bradley
Telephone number: 414~ 240 2725
Fax number: ___119- 790 - L13]

e-mail address (if available):




Qperating Site ID #:

Corporation for National Service * -’

Operating Site Quarterly Report

. Operating site name: L\;{df}Ih(S\/J.”Q NC jﬁ.WLJL’S 62’(15//6"')

2. Program name: [ZHC D5

3. Corporation grantee name: UB DA

4. Mark the reporting quarter to which this form applies:

O First Quarter (4 Second Quarter Q Third Quarter Q Fourth Quarter
(10/1—12/31)  (111=3731) (4/1—6/30) (1/1—9/30)

5. On what date did your AmeriCorps Members begin service or training? o FF 20,( &M“Z

6. In the table below indicate (a) the number of full and part-time AmeriCorps Members that were
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed
by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative
AmenCorps Members Hours or Required Service

Full-time | H4(3.5

Part-time ®) 0

60 trrini %)
7. Please provide estimates of the following:

(a) Total number of non-AmeriCorps Member volunteers
who were involved in AmeriCorps service activities:

(b) Total hours of AmeriCorps service activities completed
by non-AmeriCorps Member volunteers:




Operating Site ID# James Bradléy, Waynesville, NC

Primary Accomplishments this Quarter: (in detail, describe your central activities,
project milestones, and most important "things gotten done" this quarter.)

Provided information on Rural Economic and Community Development programs to
community residents, with special emphasis on housing programs.

Continued to develop working relationship with Tribal leaders on the Cherokee Indian
Reservation to let them know about housing programs of RECD.

Met with banks to encourage guaranteed housing loans on the Cherokee Reservation.
Many banks are hesitant to make housing loans use to Possessory Land Holdings. This
unique situation needs to be explained to banks.

Compiled directory of local resources for use on the Reservation. The directory includes
information on housing programs and Indian-owned businesses that could contract with

the agency.



Operating Site [D# James Bradley, Waynesville, NC

Unique successes or ''great stories'': (Briefly describe unique and/or exceptional
successes, programs, highlights, or "great stories” about AmeriCorps people, projects or
partnerships that occurred this quarter.

James' work on the Cherokee Indian Reservation was highlighted in the tribal newspaper,
The Cherokee One Feather.



Operating Site ID# James Bradl¢y, Waynesville, NC

Summary of Progress the Reporting Quarter Toward Accomplishing Annual
Objectives:

(1) Direct Service Objectives:

Performed 8 housing inspections.

Took four applications for housing programs.

Met with banks to increase interest in guaranteed loan program.

Worked with Cherokee Housing groups to gain interest in housing programs.



Operating Site ID# James Bradley, Waynesville, NC

(2) AmeriCorps Member Development Objectives:
Attended 3 day customer service training.
Received 31 hours of Community Development Process and Methods Training.

Received training on media relations, USDA administrative issues, Internet, and
AmeriCorps vision/member roles.

(3) Community Building/Strengthening Objectives:

Held meetings with Indian Housing groups to discuss RECD guaranteed loan programs.



Operating Site ID# __James Bradléy, Waynesville, NC
Primary Challenges Encountered this Quarter:

s still trying to get more interest from the public in the guaranteed loan program.

10 .



Operating Site ID# James Bradl€y, Waynesville, NC

National Identity Activities this Quarter:

Participation in week long training session of all USDA AmeriCorps members in
Memphis.

Cluster meetings with other USDA AmeriCorps members.

Changes in Program Organization or Key Staff Positions during this Quarter:

none

11. .



AmeriCorps*USA

Operating Site Quarterly Report

Date this report was completed: Ur/IOMS

CONTACT INFORMATION:

Name of person completing this report: Débr&, N C-Sb?ﬂ_
Position of person completing this report: Ef' 0*1(7-- Pural D.’ v O'ﬂmtm]’ (oor; d!fm; RECD -()sDA

Operating Site ID # (Please refer to attached list): Jettrson, N, Darwim Wolfe
Telephone number:_ 414~ 740- 2725
Fax number: __ 414 - 740 - &k 1. 5]

- e-mail address (if available):




Qperating Site 1D #:

-
-

Corporation for National Service
Operating Site Quarterly Report

v

Operating site name: Jefrsem N DQVW”” Woltte.

Program name: RH DS

Corporation grantee name: USDA

Mark the reporting quarter to which this form applies:

( First Quarter [&'Second Quarter Q Third Quarter
(10/1—12/31) . (1/1=3/31) (4/1—6/30)

Q Fourth Quarter
(7/1—5/30)

On what date did your AmeriCorps Members begin service or training? P g £ 30, (94 i

In the table below indicate (a) the number of full and part-time AmeriCorps Members that were
enrolled as of the last day of the reporting quarter and (b) the total cumulative service hours completed

by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative

AmenCorps Members Hours or Required Service

Full-time / Hsa.5

Part-time O O

Ho tain J,hﬁ

Please provide estimates of the following:
(a) Total number of non-AmeriCorps Member volunteers

who were involved in AmeriCorps service activities:

(b) Total hours of AmeriCorps service activities completed
by non-AmeriCorps Member volunteers:




Operating Site ID# _Darwin Wolfe, Jefferson, NC

Primary Accomplishments this Quarter: (in detail, describe your central activities,
project milestones, and most important "things gotten done" this quarter.)

Provided information on Rural Economic and Community Development programs to
community residents, with special emphasis on housing programs.



Operating Site ID# Darwin Wolfe, Jefferson, NC

Unique successes or "'great stories'': (Briefly describe unique and/or exceptional
successes, programs, highlights, or "great stories” about AmeriCorps people, projects or
partnerships that occurred this quarter.

Developed brochure for distribution that explains how RECD home improvement loans
and grants can be used.



Operating Site ID# Darwin Wolfe, Jefferson, NC

Summary of Progress the Reporting Quarter Toward Accomplishing Annual
Objectives:

(1) Direct Service Objectives:

Over 36 individuals/organizations were made aware of housing repair loans and grants and
home ownership programs offered by RECD.

Assessed housing needs in low-income areas of county to determine how programs can
assist.

Examined conditions of over 110 homes financed by RECD to determine home repair
needs. Will follow-up with homeowners to let them know of RECD home repair

programs.



Operating Site [D# Darwin Wolfe, Jefferson, NC

(2) AmeriCorps Member Development Objectives:
Attended 3 day customer service training.
Received 31 hours of Community Development Process and Methods Training.

Received training on media relations, USDA administrative issues, Internet, and
AmeriCorps vision/member roles.

(3) Community Building/Strengthening Objectives:

Met with and distributed materials to four senior citizens organization to explain RECD
housing programs for the elderly.

Met with six elected officials/town managers to explain housing programs for low-income
and elderly.

Met with two non-profit agencies to obtain referrals for housing program.



Operating Site ID# Darwin Wolfe, Jefferson, NC

Primary Challenges Encountered this Quarter:

none noted
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Qperating Site ID# Darwin Wolfe, Jefferson, NC

National Identity Activities this Quarter:

Participation in week long training session of all USDA AmeriCorps members in
Memphis.

Cluster meetings with other USDA AmeriCorps members.

Changes in Program Organization or Key Staff Positions during this Quarter:

none

L ~



AmeriCorps*USA
Operating Site Quarterly Report
National Direct, Federal, Tribal, and Territorial Programs

1.0Operating site: AmeriCorps (USFS) Asheville, N.C.
Name Location

2.0perating Site ID # : 4047E25E

3 .Corporation Grantee Name: Department of Agriculture

4. Mark the reporting quarter to which this form applies:
_ First Quarter _ Second Quarter X Third Quarter
(10/1-12/31) (1/1-3/31) (4/1-6/30)

_ Fourth Quarter
(7/1-9/30)
.Name of person completing this report: J.C. Smith
.Position of person completing this report: Manpower Development Spec.
.Telephone number: 704-257-4210
.Fax number: 704-257-4804
.e-mail address (if available) :
0. Members and Service Hours

H W oo -3 o n

the 3rd Qtr.

Total Members service hours to date

FULL TIME PART TIME
No. of Members allotted to your sites | 2 |
| | |
No. of Members enrolled on last day | | |
of Ixd; Qtx. | 2 | |
| | |
No. of Members who served entire | |
3rd Qtr. | 2 | |
| | |
No. of Members who left sites during | | |
the 3rd Qtr. | 0 | |
| | |
No. of Members who joined sites during]| | |
3rd Qtr. I 0 | |
| | |
Total Members service hours during | 695 |
| | |
| | |
| | |
| | |

2780




1XT.

Please provide estimates of the following:

(a) Total number of non-AmeriCorps Member volunteers who were involved
in AmeriCorps service activities this quarter:

None .

(b) Total hours of AmeriCorps service activities completed by
non-AmeriCorps Member volunteers this quarter:

None .



12. Summary of Progress this Reporting Quarter Toward Accomplishing Annual
Objectives:

(a) Direct Service Objectives:
Robert Hawk

Objective #1 - Development of a 5 year Plan for the development of
a Parks and Recreation Department

In order to realize this goal Robert has:

1. Inventoried all existing recreation areas and recreational
opportunities on the Cherokee Indian Reservation.

2. Developed a visual photo album of all recreation areas.

3. Visited and studied other recreational sites in Western North
Carolina and Eastern Tennessee to evaluate other Parks and Recreation
programs that would be similar in format to the Reservation’s.

4. Prepared a budget for each propsed project in the Recreation Master
Plan for evaluation and cost estimate purposes.

5. Continued his research into the needs of the various communities on
the Reservation and correlates these needs with proposal projects.

Objective # 2 - Identification of locations to be developed
Robert is obtaining this goal by:

1. Organizing, coordinating, implementing, and supervising the Mingo
Falls restoration trail project with local businesses and the
Oconaluftee Job Corps. This has included ordering supplies,
coordinating work groups, preparing budget and acting as site
supervisor for the advancement and completion of this project.

2. Coordinating the ground-work for Phase I of the Oconaluftee
Greenway Project. This includes the coordination of
committee team members, professional and logistical support staff.

3. Continuing to work on the development of Walking Trail brochures
for downtown Cherokee and adjacent hiking trails.

4. Coordinating, organizing, and implementing a work group for
recreational projects on the Qualla Boundary. This work group has
constructed playground equipment and painted the facilities at the
Ceremonial Grounds.

5. Organizing and implementing an Arbor Day event at the Qualla Civic
Civic Center.

6. Continuing to work with special interest groups for the development
of Mountain Bike Trails and potential races in the future on
reservation logging roads.

7. Preparing an Urban Forestry Grant for tree planting within local
neighborhood parks for beautification.



Diane Durcharme
Objective #1 - Assist in the identification and renovation of parks
and other recreational facilities which do not comply with ADA
requirements.

To accomplish this goal Diane has:

1. Completed a series of ADA training seminars for various
departments within the City of Asheville.

2. Assisted in the development of a park playground needs assessment
survey.

3. Developed a new program for Parks and Recreation called "Adopt-
a-Playground, " which is the City’s effort to form a public-private

partnership in providing accessible facilities.

4. Continued to establish a City of Asheville ADA communications
network.

5. Surveyed seven playgrounds showing existing equipment and
topography. Has proposed new accessible playground equipment .

6. Researched playground equipment distributors and submitted a
sketch for bio-purposes.

7. Organized local agencies to form a playground advisory committee,

(b) AmeriCorps Member Development Objectives: Briefly restate your
objectives and describe progress toward them this quarter.

Provide Robert and Diane with formal and informal training to assist them
with achieving AmeriCorps objectives, an awareness of social behavior
within their community, and development of leadership skills.

This quarter Robert and Diane:

Participated in an HIV/Bloodborne Pathogens training session.
Supervised at least one individual for a period during the quarter.

Made presentations to various individuals and groups.

(c) Community Building/Strengthening Objectives: Briefly restate your
objectives and describe progress toward them this quarter.

Robert Hawk

1. To prepare a 5 year Parks and Recreation Plan for the Cherockee
Reservation,

2. To prepare community needs assessments and identify locations to be
developed for recreational purposes.



This

This

Diane Durcharme

1. Assist with identifying and renovating parks and other recreational
facilities to comply with ADA requirements.

quarter Robert:

1. Continues to finalize the 5 year Parks and Recreation Master Plan
for the Reservation.

2. Prepared a visual Photo Album of all recreation areas on the
Reservation.

3. Began work on the Mingo Falls trail project.
4. Implemented an Arbor Day event for the Reservation.

5. Started the ground-work for Phase I of the Oconaluftee Greenway
Project.

6. Continued to work on the Walking Trail brochures for downtown
Cherokee and adjacent hiking trails.

7. Organized recreational projects on the Qualla Boundary.
guarter Diane has:

1. Completed a series of ADA training seminars for wvarious
departments within the City of Asheville.

2. Assisted in the development of a park playground needs
assessment survey for community feedback.

3. Developed a new program for Parks and Recreation called
"Adopt a Playground."

4. Organized local agencies to form a playground advisory
committee.



Other Accomplishments this Quarter: None

Unique successes or great stories :

Diane Ducharme -

Eastablishment of a playgorund advisory committee.

Adopt-a-Playground program to form a public-private partnership in
providing accessible facilities.

ADA Training Seminars for all City of Asheville staff.
Robert Hawk -

Walking Trail brochures for downtown Cherokee and adjacent hiking
trails.

Organized and supervised a work group to construct playground
equipment and to paint facilities at the Ceremonial Grounds.

Organized and implemented an Arbor Day event at the Qualla Civic
Center.

Worked with special interest groups for the development of Mountain
Bike Trails.

Prepared an Urban Forestry Grant for tree planting to beautify local
neighborhood parks.



15. Primary Challenges Encountered this Quarter:

None.



16. National Identity Activities this Quarter:

City of Asheville employees became aware of Americorps member working to
improve accessibility in local parks and recreational facilities.
Communication networks established by both members have brought greater
attention to the Americorps members and their work.

17. Significant Program Changes this Quarter:

None .
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\ Regina Lynn, an AmeriCorps member working in Marshall, NC, opened "Listening to
Families," a family rescurce center. The center is located in Marshall t0 provide families
with information on socia! assistance and human services in the area. It belps bridge the
gap between families, schools, churches, goverament agencies and businesses. The center
provides numerous services (o the community from children's programs to job assistance.
The followang account, written by Regina, is representative of the rype of assistance given
by the center,

I'worked with one resident of the county with the goal of avoiding out of horae
placement. Ms. E, and 81 year old African American female never married and has no
family except for a nisce who works full time and cares for at least two other family
members. Ms. E fell outside her home and Iaid there for an undetermined amount of time,
at least several hours, possibly all night, Initially, placement was considered. Ms. E
wounld not discuss it. If resources could be mobilized to provide services to Ms. E. that
would help ensure her safety then she would be able 1o stay bome. Ms. E was disoriented
to time with short term memory problems. She nseded to be reminded to take her
medicines every morning. She also needed assisiance with housekeeping, meal
preparauon, and personal care.

[ personally delivered these services for nine days. T consulted with her physician and
arranged an office visit and transportation. Her medicines were updated. Her doctor
ordered home health services 1o monitor her health status and 10 provide CNA services
that would help with personal care. Also, Ms. E was eligible for In Home Services
through DSS 50 she receives a visit from a resource aid three times 2 wesk on Monday,
Wednesday, and Friday to help with household task, to remind client to take medicine and
transport to doctor appointments, and to the grocery store. A home health aide will visit
client on Tuesday and Thursday, so Ms. E. will have a visitor every weekday. Ms. E's
niece will check on her aunt on the weekends. I was also able to identify resources to
obtain Lifeline services (a 24 hour monitoring service) for Ms. E. She wears a small
device on a chain around her neck on which she may call for help 24 hours a day. Finally,
Iplaced a large calondar in her home for visitors and service providers to sign. This will
ensure that Ms. E is receiving care and her medicine is being monitored. It will also help
orzent her 1o time so she can see what day, month and year it is,
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%Q/ impacts con't.

8. Iv the space below. ploase deseribe what you consider to be the single, most successful program or
praject by any RBCDS AmeriCorps Member in vour state i 1993, In other words. the one story you would tell
that mos! exemplifies what National Service is all xbout: building community, providing opportunity. and
responsibility -~ m an EZ/EC designate or champion. Please include quotes from citizens and any supporting
data such as letters of comnendation.

The acquisition and placement of street signs and street lights for Fargo, Arkansas.
The community bdanded together to raise money and provide information for this project.

The ‘ z \
on November 20, 1985, The lightg and si

in knowing the emergency parsonnel can now find the correet street when needed and

knowing that children are safer when outgide. The community has felt a great deal
of community pride in the project
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8. [n the space below, please describe what you consider to be the single, most successful program or
project by any RBCDS AmenCorps Nember in your state in 1995. In other words, the one storv you would tell
that most exemplifies what National Service is all about; building community, providing opportunity, and
responsibility - in an EZ EC designate or champion. Please include quotes from citizens and any supporting
data such as letters of commendation.
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8  In the space below, ploase deseribe what you consider to be the single, most successful program or
project by any RRCDS AmeriCorps Member in your state in 1993, In other words, the one story you would tell
that most exempllﬁes what National Service is all about; building community, pmvndmg opportunity, and
responsibility -- in an EZ/EC designate or champion. Please include quotes from citizens and any supporing
data such as Jetters of commendation.
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8. In the space below, please describe what you consider to be the single, most saccessful program or
project by any RBCDS AmeriCorps Mamber in your stafe in 1995. In other words, tha one story you would tell
that most examplifies what National Service is all about; building commaunity, providing opportunity, and

responsibility — in sa EZ/EC designate or champion. Please include quotes from citizens and sy supporting
data such as lettars of commendation.
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8. In the space below, please describe what vou consider o be the single, most successful program or _
project by any RBCDS AmeriCorps Member in your state in 1995, In othar words. the one jronv vou woulg rail
that most exsmplifies what National Service is all about: building community. providing oppgriunity. and
responsibility « in an EZEC designate or champion. Please include quotes from citizens andjany supporting
data such as letters of commendation. ‘ J
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AMERICORPS/USDA QUARTERLY REPORT
SYLVIA RICHARDS - RDA

Page 2.

Objective #6 is to speed up the application process. Ordered Pro
Profilles from a title company = free of cost - Lo determine owner
obtain correct legal, check on square footage of dwelling, check pn

possible liens £1led, etc. This process eliminates future ynforepeen
ptobiem in processing of the loanm or grant,

As a whole, much hes beep accomplished to reach out to the
commnity. Several applications have been submitted due to outreach
One head of household has been ewployed due to outreach efforts.
children vere given an opportunity to experieuce the joy of Christma
parcy hosted at cthe Insights Museum, A joiot effort becweenm Pedione
Candlelighters, AmeriCorp Members =RDA=-RHCD-, and other community le
Several colonia families in particular were delivered clothing and fapd
donated by concerned citizems. A single mother who does not meet oun
elegibility guidelines was nonetheless dongted a heater and free winztiiza-
tion of her mobile home by a concerned volutteer who was contacted ¢ out=
reach efforts.

E) Primary challenges:

The fact that many colonias were subdivided intc lots under .5 agres,
hsmpers RHCD from making more 306C grants in said areas. The Health

Department Eavironmental Unit, regulations do not allow for sept

tanks to be installed on lots under .5 acre and because many areds do not
have sewer running out in front of the property, we have come to

dead-end as far as water connections to said dwellings due Lo cheir
ivability to properly dispose of weste aad water material.

However ., :hege aﬁe five streets alsready in said area uader tae Jou=-
unity Grant Bloe ting for state approval in mid=January, 199§ for

water and sewer lines. When said lines are approved, the RHCD will he
able to take 306C grant applicacions in WestWay.

F) Media Coverage:

Channel 7, XVIA. El Paso covered the Insight's Museum Christmas Jarty.
The El Paso Iimes ran a story on the Christmas Pazty.

Item #1 is a copy o¢f rhe newspaper picture.

Item 2 & #3 are Folarcid pietures taken ¢ the event,
Itex #3 is a piccure of two ¢uelenia children in parcicular who were
invited tc participate due to cutreach efforts and whose flmilyw;as
teceived assistance and donaticns.

C) Other Creative Documentation:

Item #4 16 2 memo sent to Tina Jones, Special Prcjects Coordinuz#r EC/EZ
Applicant itemizing recent work accomplished by AmeriCorp Member)
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AMERICORPS/USDA SECOND QUARTER REPORT
NATURAL RESOURCES CONSERVATION SERVICE
NORTH DAKOTA

A. Number of Members enrolled at end of quarter vs number
who enrolled at the time of the launch.

5 Members were enrolled at the time of launch. One
Member resigned in November, leaving us with four
Members. That number is still accurate at the time
of this report.

B. Total number of hours cf direct service performed by
Members and total number of hours Members were in
training.

As of April 1st, 1995, the four remaining AmeriCcrps
Members have contributed 4472 hours of service.
Of this, a total of 888 hours has been training.

Training provided to the AmeriCorps Members during
the seconé quarter has included basic survey training,
civil rights, equal opportunity, cultural diversity,
hazardous materials, AIDS, time keeping and various
administrative items.

C. Any major staff or structural changes ycu have made.

No staff changes occurred during the seccond quarter

of the year. Joni Hamilton, AmeriCorps Membexr
originally assigned tc the West Fargo Field Office, was
reassigned to the Grand Forks Field Office. This was
done to better accommodate Joni's child care needs and
reduce her transportation ccsts. This transfer has
proven peneficial to both the agency and the Ameri-
Corps Member.

™

D. Progress towards meeting community service objectives.

Cbjective #1 is to complete 40 tracts per member of
wetland scope and effect targeted toward areas with
the greatest potential to reduce downstream flocding.
To date, field scope and effect has been completed on
57 tracts. Minimal field scope and effect was
completed during the second quarter due to winter
weather conditions. Cempletion of the this cbjective
is targeted for third quarter.
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Objective #2 is to coordinate 50 public informaticnal

meetings emphasizing the topic of sealing abandon
wells.

The practice of sealing abandon wells has been well
accepted by the area landowners/operators. The
workload generated by the well sealing demonstrations
which have been held in those areas in which AmeriCorps
Members are working has been quite heavy. The Ameri-
Corps Members continue to be invelved with the
promotion of this practice through direct contacts

with producers and landowners.

Objective #3 is to ccordinate a minimum cf SO
public informational meetings centering on the wetland
certification process.

As indicated in the first quarter report, policy
regarding wetland certification has not been
finalized. A great deal of discussion regarding
wetlands is anticipated during the 1995 farm bill
debate. The possibility exists that the definition
of what constitutes a wetland may change. There-
fore, it has been decided to delay any public
informational meetings until the circumstances
surrounding the wetland issues are clarified and
firm policy established.

E. Primary accomplishments.

The AmeriCorps Members completed one signature project
during the second quarter periocd and developed a
process to evaluate and schedule other signature
prcjects for the remainder of the year. A copy

of the Signature Project Plan of Work is enclosed.

The signature prcject which was completed dealt with
completing a survey of the structures (houses and cut-
buildings) lccated around Devils Lake, North Dakota.
The water levels in Devils Lake are a record levels and
are expected to continue te rise, threatening many
hcomes.

The Ramsey County Emergency Management Ccordinatcr
approached NRCS and AmeriCorps about completing a flocd
hazard survey of the structures in the flocd prcone
area. This information weould allow him and the
residents tc better plan for dike construction should
the need arise. The AmeriCorps Members received
basic survey training from NRCS employees and were
teamed with county or NRCS emplcyees to complete the
survey. The AmeriCorps Members also compiled the
survey information for use by the Ramsey County
Emergency Management office.

As a group, the AmeriCorps Members assembled and
"manned" the naticnal AmeriCorps display at the North
Dakota Wintershow held in Valley City, North Dakota,
from March 6 - 9. This show attracts people from
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around North Dakota as well as neighboring states and
provided an opportunity for the AmeriCorps Members to
interact with the public and spread the word about the
AmeriCorps program.

Individually, the AmeriCorps Members worked cn several
projects within their assigned areas. This included
crganizing a four county ranchers workshop at which
staff from North Dakota State University, NRCS, North
Dakota Extension Service and private landowners spcke
to a group of about sixty ranchers and urban residents
regarding the benefits of proper rescurce management.

One Member is presently working on small watershed
delineations within the Devils Lake watershed. This
information will assist the local residents and units
of government in addressing the local flecoding problems
by treating the small watersheds.

Ancther Member inventoried the landuses within the
Antelope Creek watershed. This information will be
utilized by local residents and governmental agencies
to analyze land use patterns and resource CONCerns
which may require treatment in the future.

Still ancther Member assisted with the develcpment of a
slide presentation which emphasized the benefits cof
trees in providing wildlife food and cover. This slide
presentation will be used as a tocl to educate both
producers and urban residents. This same Member is
alsc working with one of the smaller communities on
developing an arboretum for education purposes.

F. Primary challenges.

Working with the Corporation for National and
Community Service (CNCS) continues to be our biggest

=

challenge. One Member still experisnces cccasicnal
problems with childcare and there still seems to be
some confusion amongst the lending institutions
regarding student loan forbearance.

AmeriCocrps Members are beginning to apply for PELL
grants for the upcoming school year. The pecple
who process the applications have indicated to
a couple of cur Members that their stipends will
be congidered as income when their eligibility for
PELL grants is evaluated. Discussions with the
Corporation confirm this. However, we were lead to
believe during our training session in Washingten
that this would not be the case.

We were also lead to believe during the Washington
training sessicn (by Joel Berg I believe) that action
would be pursued allowing AmeriCorps Members

the opportunity to be considered for federal jobs
without having to apply via the Federal Register.
This would be a process similar to that used for
Peace Corps members. To date, we have not heard
whether the change allowing this has been completed.
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Finally, to date, only cne of the Members has received
their AmeriCorps sweatshirt. Where are the cther
three sweatshirts?

G. Primary training and technical assistance.

Training centinues to be provided in beth formal
and on-the-jok formats. Training has been
provided primarily by NRCS employees but other
agency personnel have, and will, provide training
as needed.

H. Media coverage.

Newspaper articles continue to be our primarily source
of media coverage. AmeriCorps Members have developed
their own stories while the Devils Lake newspaper did
do a front page story on AmeriCorps while they were
completing the Devils Lake flood hazard survey (see
enclosed copy) .

A joint project with AmeriCorps Members from Minnescta
is planned for April 19 and 20. Plans are to video
tape this project. This footage will be provided to
Minnesota AmeriCorps for use in a promotiocnal video
they plan on producilng.

T Other creative dcocumentation.

The AmeriCorps Members are keeping a scrapbook
and continue to keep their perscnal job diaries up-to-
date.

AmeriCorps Members from Minnescta have contacted the
North Dakota Members regquesting a copy of any videc
rape showing AmeriCorps Members at werk. Nortl
Dakota will be providing Minnescta with tape
it's upcoming signature project.

thod

Ot



APR-13-S5 @7:08 FROM:

1.

2

SCS ADS ID:

701 250 4429 PAGE

North Dakota AmeriCorps
Signature Projects
1995 Plan of Work

March 13, 1395

Aneta Community Park Clean-up

Aneta, ND

Ceontact perscns: Joni Hamilton, AmeriCorps Member

Participants: Joni Hamilton

Jack Dahl

Craig Herman
Jesgssica XKrumwiede
Aaron Aarestad

Dates: Completed in November of 1994

Project Objective: A number of American Elm trees in

the Aneta Community Park had died from
Dutch Elm disease. These trees were in
various stages of decay. Falling branches
were considered a threat to health and
property. The branches which had already
fallen were making the park area unattractive
and unusable. The trees needed to be cut
down and hauled away. Hewever, the
population of Aneta consists primarily of
elderly pecple unable to the heavy

lifting which this park clean-up required.

Project status: Project was completed as planned in

November of 1594. News article was prepared
by Joni Hamilton and Earl Erickscn and was
published in the Feb. 3th, 1995 issue of th
Aneta Star newspaper.

Harwcod Trail Couzrt Clean-up

Earwocod, ND

Contact perscns: Jeni Hamilton, AmeriCorps Member

BEarl Erickscn, DC

Participants: Joni Hamilton

Jack Dahl

Jesslca Krumwiede

Craig Herman

Aaron Aarestad (assisted fall of 1594)

Dates: Initial clean-up completed Nov. of 1994
Final clean-up scheduled for June 26 - 30, 1595
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Project Objective: Harwood Trailer Court was severely
impacted by the flocding which occurred
during the summer months of 1993. 1In 1994,
the trailer court was purchased by the Lake
Agassiz Regional Council, and the residents
relocated to a less flood prone area. In the
fall of 1994, the Americorps members assisted
the Lake Agassiz Regicnal Council by making
the remaining trailer houses accessible for
viewing by the public thereby facilitating
gale of the trailer houses at a public
auction held in November.

In the spring of 1995, the Americorps

Members will return tc the site to complete
clean-up (if needed) following removal of the
purchased trailer houses.

Prcject status: Initial phase completed. Additional
clean-up (if needed) scheduled for June of
1995,

3. Devils Lake Floed Hazard Survey
Devils Lake, ND

Contact persons: Jessica Krumwiede, AmeriCorps Member
Darryl Turcotte, SC
Tim Heisler, Cocrdinator - Ramsey Cao.
Emergency Management

Participants: Jessica Krumwiede
Jack Dahl
Craig Herman
Joni Hamilton

Dates: Completed January 23 - 27, 18965

Project objectives: Devils Lake water levcls are
presently at near historically record high
levels. High water levels are, or will be,
threatening homes and outlying buildings. The
information gathered during this survey will help
in planning the flood relief measures tc benefit
the pecple along Devils Lake.

The survey will inveclve recording zlevations of
hemes (first floor and ground level), identify
elevaticns of out buildings, wells and sewers,
identify homes affected at varicus elevations,
assist Emergency Management Cccrdinator in
dispersing the information to the affected
individuals and assist with public information
campaign related to potential flcoding cf Devils
Lake in 1985,
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Travel money for three Members for four nights
will be needed.

Project status: Project was completed January 23 -
27, 1995. News article appeared in Devils Lake
paper the following week. -

4. Devils Lake Watershed Delineation
Devils Lake, ND

Contact person: Jessica Krumwiede, AmeriCorps Member
Darryl Turcotte, SC

Participants: Jessica Krumwiede

Dates: February 1 - April 30 1995

Project Cbjective: Delineate small watershed areas
en topegraphic maps for use in development of
small watershed treatment projects within the
Devils Lake watershed. Overall objective is to
reduce or slow down runcff from surrounding water-
sheds in order to lower water levels in Devils
Lake thereby reducing overall flocod damages.

Project Status: Ongecing

5. American Elm Survey
Grand Forks County

Contact Person: Joni Hamilton, AmeriCorps Member
Rich Axvig, DC

'y

articipants: Jeni Hamilton

Dates: February 1 - April 20 1939

[F]

Project Cbjective: The project is to record and map the
remaining American Elms in neighborhcods that
have experienced high losses due to Dutch Elm
disease infecticns in the past few years.
The surveycr will methedically canvass each
private and public parcel to record remaining
healthy elms. The addresses will then be
racorded in a computerized file.

Project Status: Ongecing
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6. North Dakota Winter Show
Valley City, ND

Contact person: Craig Herman, AmeriCorps Member

Carol Peterson, DC

Participants: Craig Herman

Jack Dahl
Jessica Krumwiede
Joni Hamilton

Dates: March 6 - 9, 1995

Project objectives: Increase public awareness and

suppecrt for the AmeriCorps Procgram.

AmeriCorps Members will assemble the national
AmeriCorps display at the ND Winter Show and
have at least twc Members present to interact
with the public. They will answer any
questions the public may have resgarding the
program and provide brochures to any
interested individuals.

Project will require overnight travel for

two AmeriCorps Members.

Project status: Completed as planned.

7. Larimore Dam Arboretum

Larimore,

ND

Contact persen: Joni Hamilton, AmeriCorps Member

™ . -
Particip

Dates:

Rich Axvig, DC

ants: Joni Hamiltcn

Craig Herman
Jack Danl
Jessica Krumwiede

April 24 - 28 1995 (2 days: tentative date)

Project Objective: The Larimore Dam is a major

recreaticnal area in Grand Forks County. The
arboretum at the Larimore Dam was established
in the early 1980s and is used heavily by
local schcols ané other crganizations as an
outdoor classrcem.

In order to continuc to serve as an quality
outdoor classroccm, the trees and shrubs
within the arboretum need to ke pruned and
the area requires some general maintenance.
Due to limited budget and staff, the local
Water Resocurces Bocard is unable to perform
this needed maintenance.

PAGE

10



APR-13-95 @7:10 FROM: scs aDps ID: 701 2582 4429 PAGE 11

AmeriCorps Members duties would primarily
involve the pruning and Erimming of the trees
and shrubs within the arboretum. Training as
to the correct procedures would be provided
by local staff.

The timing of this project is designed to
to coincide with 25th anniversary of Earth
Day. Local NRCS staff would coordinate
media coverage.

Cvernight travel for twc Members would be
required.

Project status: Pending.

8. Whitman and McVille Dam Bank Stabilization
Whitman and McVille Dams, Nelscn County

Contact perscns: Jessica Krumwiede, AmeriCorps Member
Dean Stenseth, DC

Participants: Jessica Krumwiede
Joni Hamilton
Craig Herman
Jack Dahl

Dates: May 1 - 5, 1595

Project cbjective: Establish vegetative barriers aleng
shorelines of McVille and Whitman Dams. When
established, these vegetative buffar s
stabilize the banks, rsduce or elimina
erosion, improve water quality and act as a buffer
Dy removing of agrichemicals from subsurface water
which meves through the rooting zcne priocr to
entering these reservoirs.

AL

Travel for twc Members for four days.

Project status: Pending.
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S. Silver Lake Watershed Inventory
Sargent County

Contact person: Jack Dahl, AmeriCorps Membexr
Lucky Huether, DC

Participants: Jack Dahl
Craig Herman
Joni Hamilton
Jessica Krumwiede

Dates: May 15 - 18, 1995

Project Cbjective: Silver Lake is a major recreaticnal
area in Sargent Co. During this inventory
Process, the Americorps Members would inven-
tory the watershed area, recording informa-
tion regarding watershed health. This would
include such info as water movement within
the watershed (both natural and man assisted)
Culvert size, sediment lead in culverts ang
rocad ditches, land use and farming practices
(including tillage Practices, residue levels,
road ditch farming, etc.).

Project status: Pending.

10. Lake Elsie Watershed Inventory
Richland County

Contact perscn: Jack Dahl, AmeriCorps Member
Steve Fischer, DC

Participants: Jack Dahl
Craig Herman

Dates: June 5 - 8, 13838

Project Objective: Lake Elsie is located about 3 miles
south of Hankinsen, N.D. 1t serves as a
racreaticn area for local urban ang rural
residents. Americorps Members would collect
such data as water mcvement (beth natural and
man assisted), culvert S8ize, sediment lcad in
culverts and rcaqd ditches, land use and
farming practices (such as tillage practices,
residue levels, rcad ditch farming, etc.)

!

Project status: Pending,
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11. Turtle River Riparian Repair
Grand Forks County

Contact perscn: Joni Hamilton, AmeriCorps Member

Paul Wellman, RC&D Coordinator

Participants: Joni Hamilton

Jesgica Krumwiede
Craig Herman
Jack Dahl

Dates: July 10 - 15, 1995

Project Cbjective: Bank erosion is threatening a paved

county road, causing the potential to
threaten human safety. Project wculd involve
some shaping by heavy equipment (county) and
the laying of engineering fabric and the
planting of sandbar willow/false indigo and/
or grass to stabilize the river bank. The
laying of the fabric and planting of the
trees/grass would be completed by the
Americorps Members.

Project status: Pending site selection and engineering

assistance (if needed).

PAGE 13
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AmeriCorps surveys lakes
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ide homes

to determine possible flood damage

Homes and
businesses
threatened

By LEANN ECEROTH
Journal Staff Writer

Devils Lake flooding prevention
afforts received a big st last
woek from participants of Amoeri-
Carps National Servics program.

As part of a signature project,
AmeriCorps enrolless wers enlisted
0 survey houses near the lake. “Ws
@d it to get information on how
many houses would be affacted by
the lakeside,” lained Jesgica
Krumwiede, srea chari- par-
deipant. "Ws wers taking shots of
tha housea near the lake.”

Ramsey County Emergsncy
Ma.nq:r m Heisler was pleassd
with the results. “We thought it
would take weeka to completa this
and we got done in one week,” he
said. “We were doing this to givein-
formation on %me and how many
houses wers affectad by the laks-
gide. This was a huge project.”

That data will now be tailied and
submittad to other government
sgences o demonatrata just how
serious the Jooding dtuadon is in
Devils Laks and how much damage
sach laks level will causa % privats
sreperty and businesses.

Haislar predicts 183 homes and
four businesses are sndangered by
the rising waters.

Also assisting with the surveying
wars personnel from the Ramsey
Counzy Highway De ant, the
North Dakota Stata Watar Depart
ment, the Natursl Rescurce and
Conservation Agency and Ramsey
County Emaergency Management

Four peopla are currently eon-
mlled in AmeriCorps in North Da-
%ota. They are Krumwiede, Joni
Hamilton, Jack Dahl and Crmig
Herman. They ara all stationed on
the eastarn portion of North Dakota
and ail undertake projecta concarn-
ing environmant.

umwiede’s axperiencs in
AmeriCorpa will buy her some Sme
and help her pay off student loans
until she is certain of what major
she wants o pursue. She recently
received an associate of arts degree
#rom UND-Lake region and plans @
further her sducation to 8 four-year
degree. She says the program has

Surveyors from the AmeriCarps program identified homes that were in danger aiong Cevils Lake, (Jour-

nal Staff Photo by Shaun Ritfe)

been a big confidence builder for
her. “I've [aarned %0 stress what [
mean % 3ay more,” she said. “It
makes you feel good when you get
the job done.”

O'rg:;ﬁnng local projecta has
also sted Krumwiade's leader-
ship skills. She was responsible for
organizng the recent group signa-
tures project. Krumwisde met with
the right agencies and set yp a ime
frame suitable to the others’
schedules.

Hamilton is a gsingle mem pursu-
ing 3 mastars in sociolagy. She can’
say anough about the program. “I
knew nothing adbout some of these
jasues. [t opened my ayes,” she said.
“Itopened alotof doors for me. It'sa
Big Ronor to de chosen.”

Dahl however, has the most %o
gain fram the AmeriCorp in am-
ﬁla:,rmant axpericnce and contacts

e encountars. He holds an assod-
ate degree in wildlife from NDSU-
Bottineau and a B.S. degree in
range management. “T think we did
a good jab,” he stated, “It’s trained
me and given me sxperience in
what [ want w0 go inw.”

The program assists as many as
22,000 individuals nationwide in

—§4
We thought it would tcke weeks to complets thic
and we got dene in cne week. We were coing thi:
to give infermgtion on time end how many hcuse
were affectad by the lakeside. This was G huge

prciect.

Tim Heisle:
Emergency Mencge

ursas of education, public safety,
human services and snvironinent.
Overseeing the North Dakota prog-
ram is the Natural Resource Con-
servation Service.

The program was launched by
Prasident 3ill Clinton during the
sumnmer of 1993 and !s likened 20
the efarta af Peace Corps, only this
program focusea on problems in
America, [t is not a charity prog-
ram, but rather the president’s ser-
vice initiadve o achieve direct re-
sultsin addressing thenadon'scrit-
ical, human sernce, public safety
and environmental needs at the
community level,

North Dakota AmeriCorps para-
cipanta all work in the eastern por-

tion of the state and oftan on tlend
related projects. Their orojects e
gan in September of 1994.

Pardcipantas of AmeriCorps o
esive 4 living stipened, educatio
awards for college or vocaticna
training, basic henlth insuranc
and child care allowance.

The group gnticipates comple
ing 13.18 more signature prorec:
before their year is up.

But Newt Gingrich is eyeing th
prc'?_:nm as another area o cut

hey should not pull the piug e
this,” stated a concerned Hamiltor
“One — this improves communit
service and two — it helps thos
who cannot afford to obuun a o
lege education.”
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Date: 5/) / y 5-/

Facsimile Transmittal Sheet

No. of Pages: Transmittal Sheet + / Z

To: M /%
e I M L
(I (sl 7T
Telephone No, /
FAX Machine No.

From: CVAM'Z? %ﬂ’ D{Vﬁ“ 24/
/4 //// m‘ " /2 O Faor your Information

Information you requested

Telephone No.
FAX Machine No. (402) 437-5327

Please call me

Comments:

~
SNV

USDA Natural Resources Conservation Service
100 Centennial Mall N.,, Room 152

/ Lincoln, NE 68508-3868
77 Nebraskal
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OMAHA TEAM

Americorps 2nd Quarter Report
Omaha Team
December 1, 1994 - February 28, 1935
April 10, 1995

5. Progress towards meeting community service ocbjectives:

A. Present information on resource conservation and
flood plain management to local communities.

1. Set up booth and explained career opportunities
in natural resources covering NRD, NRCS, and
AmeriCorps for Career Day at Central High.
Omaha, NE. Spoke directly to over 50
studants and teachers.

2. Spoke to mix school groups addressing more
than 120 individual children. Topics
included Endangered Species, Natural
Landscape Design, Water Quality, and
Biodiversity.

3. Worked the Army Corps of Engineers booth at
Kids Explore. Omaha, NE. Over 500 children
came through and saw small organisms from
local strcams and learned about water

quality.

4. Initiated and assisted Papio-Missouri River NRD
in developing a core group of volunteer
naturalists to lead nature hikes with school
groups from the Omaha, NE. metropolitan area.
Chalco Hills conducts hikes for over 3000
children per year and the quality of their
programs will improve significantly with this
new group.
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B. Conduct field investigations, gather data and
compile reports on the status of land, plant and animal

resources in the area.

1. Gathered and input data for Agricultural Non-
Point Source Pollution Model for Wherspann
Lake Water Quality Project. This project will
affect over 100 land owners with regard to
land management practices and over 15000
vigsitore per year to Chalco Hills Recreation

Area.

2. Copied files from Bureau of Indian Affairs for
Walthill Field Office of the NRCS. The data
collected in this project is important to
the conservationists influencing the land
practices of several thousand acres of highly

erodible land.

3. Assisted Omaha Office of the NRCS with Farm
Plan tracking and other files maintenance.

4. Established 235 new PSU on quadrangle maps and
began digitizing new NRI points, to provide
statistical reliakility for the Papio-
Missouri River NRD.

5. Marked one hundred and sixty acres of forest
boundaries on Winnebage Indian Reservation

for the Bureau of Indian Affairs.

6. Documented through photography the existing
vegetation that will be removed to install
a new sewer line in Standing Bear Recreation

Area. Omaha, NE.

C. Coordinate public work projects to promote proper
uses of natural resources and floed plain management.

1. Cut and transported 50 cedar trees to enhance
fish habitat in Wehrspann Lake in cooperation
with the Fly Fishers Club and P-MRNRD staff.

2. Prepared 12 Wood Duck nesting boxes for spring
Wherspann Lake.

3. Initiated discussion among school principals
and small business owners in north Omaha
to develop a natural habitat trail connecting
Omaha North High Schocl and Druid Middle

School.

@oo4



05/01/95 10:17 ©402 437 5327 SCS NE STATE OFC --- AMERICORPS

6. Projected

B.

G‘

HC

Ourcomes For Next Quarter

Remove and replace an existing handicapped
accessible boardwalk in wetlands area at The
Homestead National Monument. Beatrice, NE..

Trails design, installation and maintenance at
Wilderness Park. Westpoint, NE.

. Assist with cultural resource excavation at a

site near the fish hatchery. Gretna, NE.

Assist with Bioengeneering project on Table
Rock Creek at Arbor Farm. Nebraska City. NE.

Acsist with design and implementation of trail
connecting Omaha North High Scheol, North
Omaha YMCA and Druid Hill Middle Schoel.

Continued work on BIA projects. Winnebago
Indian Reservation, Winnebago, NE.

Complete the training of naturalists at the
P-MRNRD Chalcc Hills Recreation area.

Asgist in the set up and tear down, as well
as presentations during the Water Works
Festival. Schramm Park. Louisville, NE.

Complete NRI work to establish statistically
reliable data base for P-MRNRD.

Propose, organize and co-facilitate Project
Wild and Aguatic Wild training for all
AmeriCorps USDA members in Nebraska.

Assist in all aspects of preparation before

and teardown after the Children's Groundwater

Festival. Acted as guides during the
Festival. Grand Island, NE.

@oos



05/01/95 10:18 402 437 5327 SCS NE STATE OFC -»-+- AMERICORPS @oos

TECUMSEH TEAM

SECOND OUARTER AMERICORPS REPORT
Community service projects for the quarter:

= 1. Assisting the National Arbor Day Foundation in the
removal of flood debris from South Table Creek lccated on
the Arbor Day Farm in Nebraska City. Approximately 90% of
the debris has been removed from the creek, insuring that
the creek bed is stable with minimal degradation of the
environment .

2. The Tecumseh Team implemented the demonstration
biocengineering project (stream bank stabilization) located
on the west edge of the Arbor Day Foundation Farm. The team
built and laid the 70 foot log crib adjacent to the bridge.
With the Tecumseh Team providing the coordination, all of
the Nebraska USDA AmeriCorps teams met at the project site
on March 31 to complete the stream stabilization. Willow
trees were cut and transplanted to the site.

3. The Tecumseh Team completed the inspections of all of
the over three hundred flood control structures that the
Nemaha Natural Resource District (NRD) are responsible in
maintaining. 1In addition, the team has completed
approximately one quarter of the debris removal (logs,
cutting and treating of trees) on the structures.

4. The Tecumseh Team has begun assisting the NRD with their
tree planting program. In this program, the team is helping
the NRD to provide for cold storage of the many different
types of trees at the NRD, and beginning with the actual
planting.

S. The Tecumseh Team has continued to provide communities
with restoration work on historical sites located in the

region.

a. Pawnee City Historical District: 90% completion of
artifact inventory, and 50% completion of interior painting
on structures. Exterior painting and weatherization will

begin next quarter.
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b. Brownville Historical District: 65% completion of
interior restoration on structures (including the MeriWether
Lewis dredge), 40% completion of exterior painting.

c. Nebraska City: Grand 0ld Army of the Republic
building (GAR), interior restoration, 10% completion.

6. The Tecumseh Team has begun work this quarter on
providing assistance to the Falls City Arboretum Project.
The work involves the preparation of historic bricks to be
used in trails and inside open air structures and seeding
and planting of native Nebraska plant species. 1In addition
to the arboretum project, the team will provide assistance
(maintenance) to the City of Falls City recreation sites and
community buildings.

7. The Tecumseh Team has begun work assisting the Nebraska
Game & Parks Commission in maintenance of the wildlife sites
located near Tecumseh. This work involves the removal and
treatment of pest trees from the sites. The trees are then
used to make piles to create wildlife habitat areas. At the
Indian Caves State Park, the team has begun the preparation
of firewood bundles for sale to park visitors, other work at
the park will be repairing adirondack shelters, landscaping,
staining of picnic shelters and restrooms, and planting of
flowers.

8. The Tecumseh Team has assisted in the SAFE project
(Students Accepting Families Everywhere) for the Nemaha
Valley School. This project involved the collection of
housing and vacant lot information about communities in the
Nemaha school district. This project was completed in the
quarter.

9. The Tecumseh Team is assisting the Natural Resources
Conservation Service with National Resource Inventory (NRI)
project. This project involves the accurate calibration and
insertion on county maps of three pre-selected data points
per quarter section. The points will all be digitalized on
the NRCS GIS data base with land use designations for each
point. The team has been given the counties of Lancaster,
Otoe, Richardson, Nemaha, Pawnee, and Johnson. Points for
Lancaster County has been 90% completed (except for the
digitalization), work will begin on the other counties in
the next quarter.

10. The Tecumseh Team participated in the Children's
Groundwater Festival in Grand Island and in the Water
Celebration in Peru. Although adverse weather limited the
team's assistance in Grand Island, the team helped with the
storage and cleanup for the festival. At the water
celebration in Peru, team members acted as guides for
children's groups, and assisted in the presentation by the

@oo7
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Lincoln USDA AmeriCorps Team and helped to cleanup after the
celebration.

11. The Tecumseh Team assisted the NRCS in holding the
annual contractors meeting in Auburn. Team members helped
to prepare and cleanup for the meeting, and functioned in
obtaining contractor registration.

Community service for the remaining quarters.

The Tecumgeh Team expects the community service work to go
intoc high gear for the remainder of the members year of
service. Many of the projects that have been begun in the
previous quarters are primarily outside type of work, our
progress toward completion of projects has been hampered by
weather conditions. While the team does have inside
community service work to perform during inclement weather,
most of the projects that the communities need our help with
are outside. The team anticipates completion of many of the
projects during our year of service. Those community
service projects that the team expects to finish: Pawnee
City Historic District restoration, Brownville Historical
District restoration, Nebraska City GAR project, Nebraska
Game & Parks projects, tree planting with the NRD, Arbor Day
Foundation biocengineering project and stream cleanup, and
the NRCS NRI project. A historic restoration project for
the Gage County Historical Society will also be completed in
the remaining service year. Significant progress is also
expected to be made on projects in Falls City, and in debris
removal from flood control structures for the NRD. The team
feels that our community service objectives for the region
will be met in full in the provision of labor to community
projects that otherwise would not be accomplished given the
age of most of the resident volunteers, and the lack of
resources in the communities.
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NORFOLK TEAM

Norfolk AmeriCorps Second Quarter Reporr
December 1, 1994 - March 31, 1995

During the second quarter, the Norfolk Team participated in a variety of

~ projects in Norfolk and the surrounding communities. This included: fish
habitat enhancement, wood duck house construétion, and volunteer tree
cutting at the Willow Creek State Recreation Area; barbed wire fence removal
at the Wood Duck Wildlife Management Area; Christmas tree recycling and
distribution of recycling information for Keep Norfolk Beautiful; assistance with
the Commodiry Supplemental Food Program, Maternal and Elderly
Commodities; packing hospital and school supplies to be shipped to Russia for
the Orphan Grain Train; preparation of food and gift holiday boxes to those in
need for Good Neighbors; litter control: Ta Ha Zouka Park, Central Park,
Liberry Park, Skyview Park, and Highway 81; demolition work for the Salvation
Army; assembling Family Support Services Informational Packets for the
Wesely Center; moving furniture for disabled individuals for the Bestphage
Mission; delivering donated clothes to Goodwill Industries; assistance for
Goldenrod Hills Communiry Action with the transportation of food from the
food panty to their offices; parricipation in "Garbology™ and "Build Your Own
Aquifer" seminars for fifth and six graders at the H20 Daze Festival held in

Norfolk; and participation as guides, ushers, and classroom assistants at rthe
Children's Groundwater Festival in Grand Island.

Some of the projects planned for the third quarter are: tree planting with Keep
Norfolk Beautiful; trail work at Pawito Caves; outdoor education at Deer Trails
Wilderness Area; butrerfly garden construction at Dead Timber State
Recreation Area; barbed wirc fence removal for the Game and Parks
Commission; pesticide and herbicide container recycling, bank stabilizarion,
and cedar tree revetment projects for the Natural Resources Conservarion
Service; and litter control at Maskenthine Lake and Pilger Recreation Area.
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LINCOLN TEAM

— SDA/AmeriCorp

= Natural Resources Conservation Service
5930 South 58th Street #S
Lincoln, NE 68516-3663
402.421-8092 /402-423-0800
FAX 402.421-7192

Second Quarterly Report
Lincoln USDA AmeriCorps Team
December 6, 1994 - March 17, 1995

5. The Lincoln team is making progress toward several
community service objectives. Our team has developed and
presented a hands-on educational activity which teaches how to
reduce soil erosion and thus sediment pollution, the number
one peollutant in streams and lakes. Six hundred students have
had in-depth participation and have learned that not only is
soll-saving vital to our survival, but to water quality as
well. We have reached one-third of our objective which is to
present at six community events, reaching at least 1800
students.

Another objective pursued has been mapping and gathering
information on habitat and other related information on the
flood plains of Lancaster County to further conservation-wise
development and planning. A comprehensive survey of
information on bird habitat and flyways has been made
accessible to planners. About one-fourth of the flood plain

has been digitized into the Geographic Information System, and
the goal is tc complete it.

Progress has also been made on the revitalization of the
Normal neighborhood of Lincoln. The first phase of research
that was near completion last guarter has been completed. The
second phase is rechecking data, bolstering research where
needed, making evaluations, taking photographs, and refining
written reports so that they are judged 95% or better in
accuracy and quality by the Lancaster County preservation
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historian. Reports are then ready for the Nebraska Historical
Society archives. At least six buildings are eligible for the
National Historical Register, which furthers our goals in two
ways: preserving historic resources and conserving energy and
materials (in effect "recycling" buildings).

Another aim has been to enhance public access lakes in
the area, and the Lincoln team has worked to improve
shorelines, paint picnic tables, and trim trees. The ongoing
work plan includes shoreline stabilization projects.

Progress has also been made reducing waste through a
recycling education campaign for consumers in 23 grocery
stores. Recyclables have been identified with labels, and
maps have been posted directing shoppers to recycling dropoff
sites. Efforts to create new dropoff sites and a "Save Money
and Reduce Trash" (Shop S.M.A.R.T.) outreach program are also
underway -

The Lincoln team has also furthered flood management in
areas impacted by the floods of 1993 by assembling an
informational display regarding 19 in-progress dams. The
display is to be mounted at nine community sites which
suffered in the floods; so far six are completed.

AmeriCorps members have lent a hand to many projects
which promote awareness of environmental issues. Some
examples are "Soil and Water Stewardship Week," "The
children’s Groundwater Festival," and a science bowl sponsored
by an environmental agency. Work at these events has included
a wide variety of tasks including speaking to the media,
preparing educational materials, transporting supplies,
decorating, assembling stages, leading groups, and cleaning up
(including getting recyclables to dropoff sites!).

6. . The following expands on the above, paragraph by
paragraph, with narratives, quotes, and stories relating to
the work and with commentary on how the work furthered the.
local communities longterm infrastructure and member
development.

The AmeriCorps “"Runoff Relay" has garnered many
exclamations of appreciation from students and teachers.
Festival organizers Arlene Hanna and Soni Ericksen wrote "It
was a hit!" (See letter.) One fifth-grader asked for a list
of materials he would need to run the activity at home. It 3s
impossible to guantify the affect such an educational :
experience on a young mind may have on the longterm
infrastructure, but such enthusiasm toward lessons on erosion -
and water-gquality is sure to help form a conservation-minded
citizen whose behaviors would impact the community. A recent
study showed that students attending a groundwater festival
had altered behaviors and remembered the lessons six years
later (this is enclosed). Our future planners, scientists,
voters, and consumers, who will determine tommorrow’s
infrastructure, are the students reached today. And by
teaching these lessons, the members have become fluent in soil
conservation practices themselves. They have developed by
learning many new skills, such as: public speaking; problem-
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solving to create an activity; building activity boxes;
creating presentational materials, awards, and teachers
packets; making contacts and planning the event in six
counties; and finding resources for materials and guidance.

our work mapping the flood plain and gathering related
information has drawn praise from the Audobon Society, the
county commissioners, and the planning director. This
information will be used by city-county planners, girders in
the community’s infrastructure, to chart environmentally-sound
development. These tasks have also taught members new skills,
such as: digitizing and Geographic Information Systems; making
contacts and finding informational resources; writing
inventories and surveys; and speaking at meetings.

The Normal neighborhood preservation project has yielded
"good news," in the words of Sister Phyllis Hunhoff when
notified that the "Bailey Bungalow" appears to be eligible for
historic designation. Dr. Edward Zimmer, local historian,
says AmeriCorps is doing "important work." Our efforts help
to preserve part of Lincoln’s historic infrastructure, and can
alter the longterm infrastructure by revitalizing the
neighborhood and lessening the emigration to (and creation of)
new suburbs which consume resources and can create other
environmental risks such as loss of habitat, recreation areas,
and farmland; urban erosion; increased automobile use; and
sometimes unecological flood control and other structures.
Members have learned the environmental benefits of
preservation, while learning architectural history and
terminology; research and writing skills; and architectural
photography.

AmeriCorps’ work on public access lakes is appreciated by
the understaffed Game and Parks crew. Members have improved
their fitness as they learn the value of hard, physical work.
Maintenance of the lakes is crucial to the recreational needs
of the community and to the preservation of habitat.

The recycling campaign was overdue, but there was no one
to do it, according to extension educator Lorene Bartos. Many
shoppers have expressed the need to know what can be recycled
and where it can be taken, and have said this project has
provided them with answers. Members have learned how to take
initiative and organize a project independently.

The flood control displays will be seen by thousands of
citizens inpacted by the floods of 1993 and provides them with
information on solutions underway which will reduce flood
damage and therefore benefit the community’s longterm
infrastructure. Member development has been furthered by
designing, coordinating and scheduling the installations.

Other Lincoln AmeriCorps activities have been
enthusiastically received (see enclosed letters). Members
have improved their professional and work skills, while
learning the value of service to their communities.

7. Projected outcomes for our third quarter include:
presenting the "Runoff Relay" at least five more times, thus
overshooting our original objective; completing the Normal
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preservation project; at least two shoreline or stream
stabilization projects; construction of two walkways at two
public access environmental sites; developing a new recycling
site and completing the Shop S.M.A.R.T. campaign; assisting on
an archaeological inventory; and continuing to lend a hand on
various environmental projects, such as wildlife inventories,
Cultural Awareness Day, a storm water awareness educational

project, and hiker-biker trails.



Lincoln (AP) — Merletta King was
not yel born when an army of idealislic
young Americans answered President
Iohn F. Keanedy's call 1o battle hunger,
disease and i]litencg in forcign lands.

But Ms. King, 19, is following in the
footsteps of that earlier generation of
volunteers, thanks to Amen Corps, Presi-
dent Clinton's domestic version of the
Peace Corps. -

“I'm having fun doing what I'm
doing.” Ms. King said. “But we're not
. __jusl_sillir"af_amund -taking _government

money. We feel this is serving our
country.”

Ms. King and four others form the
local team of AmeriCorps volunteers
sponsored by the U.S. Department of
Africuhun: and rmvolved in environmen-
tal projects in Lancaster County and
surrounding counlies. .

A separale AmeriCorps (eam al Lin-
coln Action am is teaching nonvio-
lent mediation skills to youths.

AmeriCorps “has had a lol of criti-
cism." said Susan Roper, Ms, King’s
team leader. “But the way 1 look at it,
we're doing some important things. 1
think we're doing work that needs 1o be
done, but has no one todo it.”

The groups' projects include cleanu
duty on the Mo-Pac East . Trail mg
development of environmental kiosks in

communities on the trail, sealing aban--

/ OMAHAWORLD-HERALD “Monda; May 11385 .

Piasye

e

AmeriCorps Volunteers Take Pride in Work

ane
Foe 1

‘Pm having fun doing what 'm doing. But we're not
just sitting around taking government money. We -

feel this is serving our country.’

— Mearletta King

AmeniComps voluntesr _

doned wellheads in Seward County to

prevent__groundwater _contamination;

and demonstraling sail comservation
inciples to yo al Earth
ellness and groundwater Festivals.

‘The team also will help stabilize a
creek embankment on the National
Arbor Day Foundation farm in Nebras-
ka City that was ruined in the flooding of
1993. And the volunteers have su
the former Normal Univcrsil{ neighbor-
hood in south Lincoln for homes that
might be eligible for the National Regis-
ter of Historic Places.

“Utwas like I{;’ulting together pieces of a
puzzle,” Ms. Roper said of the survey.

“"We're doing it because we wanl to
help," said AmeriCorps volunteer Anita
Loggins, ‘who said she was inspired
to national service after watching the
Rwandan tragedy unfold on telewision
last year.

“We're not doing anything glamorous,
so there's not a lol of recognition,” she

“kr'l.t “But it's worthwhile, meaningful”
wo gt e e

Ms. Loggins and the other team mem-
bers said the service was personally
enriching. But, she acknowledged, the
program alsa offered a more tangible
reason o particpate.

Ameri volunteers who lete
the 1,800 hours of service receive educa-
tional vouchers of $4,725 that can be
used for lition or college loan pay-
ments,

Volunteers also receive a stipead of
31,460 — which, over 1,800 hours — is
roughly equal to minimum wage.

Tam?nemben said the o%umtional
voucher would come in handy.

Ms. King wants to use her voucher to
atlend an all-black college i Ailanta,
she said. Team member Julie Foster, 25,
swill use her voucher (o enroll in graduate
school,

Ms. Loggins and volunleer Cindy
Longoria, [9, also will use their vouchers

to retum to school, they said.

“l don't see anything wrong wilh
helping ovl the environment and getting
money for college.” Ms. Loggins said.

Bul critics in Washington, D.C., have
called Clinton's program littie more than
“coerced volunteerism.”

Recently, a House subcommitiee
voted to cul $210 million from the $580
million budgeted this year for the pro-

-gram. The House may vote whether to

climinate the entire program.

Elimination would a!?e:l about 20,000
heople nationwide and 41 volunteers in

ebraska. :

Craig Derickson, assistant state con-
servationist and AmeriCorps p
director for USDA, said his agency
received a grant of $214,000 1o sponsor
18 AmeriCorns workers i the state.

“All of (the USDA volunieers) are
doing projects relaled to the environ-
menl, mosily centered around the fload
of’93,” Derickson said.

thnty-thm other Nebraska volun-

teers — ncluding those at LAP — are
s red by a grani of §318,622 to the
ka(!o mmunity Action Program of Nebras-

“The s point of (he program is
youth gel to do communily service and
el improved job skills. Both ase a
it to society,” Derickson said. “I
justhope (the criics) see the value in it."
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AMERICORPS QUARTERLY REPORT
New Jersey
f¢j1 i er of Members o) end cf rcer vs. number who
enrcl at the tiwm o =) un
™5
4¢5 . Total number of hours of direct sasrvice performed btv Members
d toctal n er cf h M a were in trainin
15,143 5:-hrs. (01 time7/'é0_e hrs. training
/6675  .hrs. (66 tinme)
Ca We have made t ollowir staff changes:

“INVO Teom Leadesé  were roZBleA [nZs
One team member, John Usavage, resigned éand was replaced by

Wendy Kresge. Om mremlecs L[ozt/$2L + /ggz%-%m'a becavae o
Compelling  reasims

& - P;gg;egg towards meeting community service obijectivas

Objective #1 is to increase the number of communities that
complete water quality inventory by six.

Although no water quality inventories were completed, stream
walks were completed on §{y streams to categorize and map
potential non-point pollution sources in the South Branch
Raritan River watershed 1.4 4% A%kﬁuaﬁépW7

Objective #2 is to improve the wildlife habitat value of 12
secticns of streams from low to mederate.

Desnagged and reestablished stone reflecters in two stresams
to improve fish habitat (trout in one stream) and rsmoved
debris and raseeded 375 feet cf streambank to raduca e'cslon

and improve water quality for wildlife. S$éwi {?ué wes 1ED H T
.5hZMm£%n¢$ rsing ‘@uzu9u@znm

Z 42a%ﬁ?c
Assisted in Girl 'Scout/community beacRgrass planting project
for dune stabilization following beach sand replenishment.

_I_Eesa.gned and flagged 2,5 mies of trail in the &, 7%~ 0”7-.
the Musccnetcong watersheds.

Cbjective #1 is to increase the number of communities
organizing and supporting cleanup projects from four to 15.

Phase I - Assisted Bunker Eill Znvironmental Education

Center in cleaning up a garden area to be used in 1995 for
teaching scheeol students gardening principles.
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Phasa II will be the actual teaching of school students

which AmeriCorps members will assist with during the Spring
of 139S.

Erected a playground set at the Lake Hopatcong State Park in
the Musconetcong watershed.

Assisted County Parks Commission with pasture renovaticn
project at lord Sterling Stables used by cocunty residents

for riding lesscns and therapeutic riding experiences for
the handicapped.

articipant Develcpment

Objective #2 is tc enccurage 33 percent of the Memkers to

enter environmental careers or curriculum at the end of the
first years.

Corps Members‘ development has ranged from interaction with
other groups to interaction with the media.

Corps Members received training in wetlands identificaticen,
indicators for nen-point source polluticn and strean
macroinvertebrates, L=t /ﬂA& z7zm¢5 LrSaini <

In general, the work has pregressed well; however, as
expected, the objectives accomplished duqng kPoth — quartars
Qyz not equal to one hga/f of the total dbjectives. This
—due to our program starting after the kick-off date and
not becoming fully staffed until after the end of November.

Primary accomplishments

Established and/or strengthened contacts and worXking
relationship between NRCS and the follewing groups:

Scmerset County Parks Ccommission

Somerset County Planning Board

Middlesex County Planning Board

Upper Raritan Watershed Asscociaticn

Stony Brook-Millstone Watershed Association
South Branch Watershed Association

Lake Hopatcong State Park

Musconetceng Watershed Asscciaticen

Friends of the Morris Canal

Obtained free office space for use by twc AmeriCorps teams

(Raritan and Scmerset Parks) from the Somerset County Parks
Commissicn.
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i A ri hallenge

Lack of equipment. Teams need to have simple hand tcols
available (hand pruners, lopers, band saws). Lack of our

own equlpment makes scheduling individual jobs more
difficult.

Difficulty in recruiting interested candidates.

/6. Primary traini and te N i nce peeded

Our Members are in need of technical training in wildlife

habitat, plant identification and resource ccnservaticn
activities.

13- Media coverage
See the attached articles.

]2 ecommendations for ipprcvemen

1. Allow more flexibility for states regarding number of
Members to be hired.

Need wvariable living stipends based on cost of living
in an area.

3. Reduce paperwork required.

4, Make child care reiambursements more realistic to
actual local costs.
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UNITED STATES DEPARTMENT OF AGRICULTURE
NATURAL RESOURCES CONSERVATION SERVICE

(Formerly the Soil Conservation Service)
1370 Hamilton Street, Somerset, NJ 08873
Phone: (908) 246-1171, Fax: (908) 246-2358

FACSIMILE TRANSMITTAL SHEET
-
o Sy s vwe_ Lleoiidir s SH
LYY - WS 4B FAXNo. 202 - £50- DEZT

From: Za%//;f /éﬂ/?/bé’ V275 244 6z Ext. /22
U9 WS, A

No. of Pages: Transmittal Sheet + ,_ji_‘_____

Memo:

Tl 75//%3//}7 arz /{//%(x/ﬁér

L Luarbit / ;’.ﬂ/:’//////%ﬁ 474/
2. Hwer s Hocis ment /g;pﬂ/

¢is receiving this material, please call
£ _ at(908) 246-1171 Extension _/Z <

Qur mission is to provide leadexship and administer programs to help people conserve, improve and
sustain our natural resources and environment.
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USDA/NATURAL RESOURCES CONSERVATION SERVICE
AMERICORPS QUARTERILY REPORT
New Jersey

of Menmbers enrolled at end of arter vs. number who
REFoN ed at\the time of the launch

2,053.5 hrs, (01 time)/296 hrs. training
248 hrs. (66 time)

We _have made the following staff changes:

One team menber, John Usavage, resigned and was replaced by
Wendy Kresge.

Progress towards meeting community service objectives

Objective #1 is to increase the number of communities that
complete water quality inventory by six.

Although no water quality inventories were completed, stream
walks were completed on four streams to categorize and map
potential non-peint pollution sources in the South Branch
Raritan River watershed.

Objective #2 is to improve the wildlife habitat value of 12
sections of streams from low to moderate.

Desnagged and reestablished stone reflectors in two streams
to improve fish habitat (trout in one stream) and remcved
debris and reseeded 375 feet of streambank to reduce erosion
and improve water quality for wildlife.

Assisted in Girl Scout/community beachgrass planting project
for dune stabilization fellowing beach sand replenishment.

Designed and flagged 500 feet of trail in the Pohatcong Park
of the Musconetcong watershed.

Ss W. eeting community building objectives

Cbjective #1 is to increase the number of communities
organizing and supporting cleanup projects from four to 15.

Phase I — Assisted Bunker Hill Envircnmental Education
Center in cleaning up a garden area to be used in 1995 for
teaching school students gardening principles.

@002
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Phase II will be the actual teaching of school students
which AmeriCorps members will assist with during the Spring
of 1995.

Erected a playground set at the Lake Hopatcong State Park in
the Musconetcong watershed.

Assisted County Parks Commission with pasture renovation

project at Lord Sterling Stables used by county residents
for riding lessons and therapeutic riding experiences for
the handicapped.

Participant Development

Objective #2 is to encourage 33 percent of the Members to
enter environmental careers or curriculum at the end of the
first years.

Corps Members’ development has ranged from interaction with
other groups to interaction with the media.

Corps Members received training in wetlands identification,
indicators for non-point source pollution and stream
macroinvertebrates.

In general, the work has progressed well; however, as

expected, the objectives accomplished in the first quarter
were not equal to one fourth of the total objectives. This
was due to our program starting after the kick-off date and
not becoming fully staffed until after the end of November.

Primary accomplishments

Established and/or strengthened contacts and working
relationship between NRCS and the following groups:

Somerset County Parks Commissicn

Scmerset County Planning Board

Middlesex County Planning Beard

Upper Raritan Watershed Asscciaticn

Stony Brook-Millstone Watershed Association
South Branch Watershed Association

Lake Hopatcong State Park

Musccnetcong Watershed Association

Friends of the Morris Canal

Obtained free office space for use by two AmeriCorps teams
(Raritan and Somerset Parks) from the Somerset County Parks
Commission.
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Prim cha es

Lack of equipment. Teams need to have simple hand tools
available (hand pruners, lopers, band saws). Lack of our
own equipment makes scheduling individual jobs more
difficult.

Difficulty in recruiting interested candidates.

Primary training and technical assistance needed

Our Members are in need of technical training in wildlife
habitat, plant identification and resource conservation
activities.

1. Allcw more flexibility for states regarding number of
Members to be hired.

2. Need variable living stipends based on cost of living
in an area.

3. Reduce paperwork required.

4, Make child care reimbursements more realistic to
actual local costs.
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BUDGET INFORMATION

Federal dollars spent on AmeriCorps (Local Level Oaly)
Project Manager completes this section

e c;;;rgii%:g: gﬁTﬁa;p:::u:: Anal-Cosps _ '3'37330
Cost for any other Federal employee spanding > _ 21,700
time on AmeriCorps

Travel costs for Members & Man;gcrc 1,000
Training costs 3,500
Supplies ' ' 1,500
Uniform costs .

Program Costs 30,700

(Please explain what these costs were.)

Partoer dollars spent on AmeriCorps
Supplies

Travel

Training

Program Costs

Othezr

165
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MEMBEIR ASSESSMXNT
as of end of thiz gumster

TOTAL AUTEORIZED POSITIONS: - 25  TOTAL EMPLOYED: 25
TOTAL ENVIRGNMESTAL CORPS POSITIONS FILLED 25

TOTAL RURAL DEVELOPMENT CORPS POSITIONS FILLED 0

DEMOGRAPEICS OF AMERICORPS MEMBEIRS

Bex 1 - GERDER

Number of Males - : 10
Number of Females 15
TOTAL —

h)

Box 2 - RACE

Number of Caucasians 20
Number of African Americans s
Number of Native Americans _—
Number of Hispanics p
Number of Asian Americans/Pacific Islander L
Other ' B
TOTAL —-—:‘b A

Box 3 - EDUCATIOR -
Number w/out RHigh School Diploma or GED —

Number with High School or GED ‘ -
Number with some college 6
Number with college degree 18
Number with Graduate degree b4
Number w/Professional or Trade School e
TOTAL 25

i T
NOTE: Totals in baxes 1-3 should be the same number and should be the same as TOTAL EMPLOYED.

BOX 4 - OTZEXR

Number receiving Health Insurance from NRCS 13
Number receiving Child Care through AmeriCorps ' 1
Number of childrem . ' ) .
Number w/Disabilities 1

164
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SIGNIFICANT CEANGES TEIS QUARTER

1. Staff changes made this quarter:

2. Program structural changes made this quarter:

Number of Membars who have ie!: National Service
this quarter.

Total-to-date

Number of Members who have gained employment thru their
AmeriCorps Service

'I“I“ l“

NOTE: 16 AmeriCorps Members have comoleted their 1,700 hours of

community service.
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VOLUNTEER ASSESSMENT

Non-AmeriCorps Kembar Volunteers

Total Number of non-AmeriCorps Volunteers:
involved in AmeriCorps service activities in

this quarter

Total hours of AmeriCorps service activities:
completed by non-AmeriCorps Member volunteers

in this quarter.
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PART-TIME MEMBER INFORMATION

Number of Members authorized:
Environmental Corps Members:
Rural Development COrps Members:

2
————
Number of Members enrolled at end of gquarter: 2
Bavironmental Corps Members: ___E___
Rural Develcpment Corps Members: . S
2
e ey AT

Number of Members at beginning of quarter:
Eavironmental Corps Members:
Rural Development Corps Members:

Total Hours of Direct Service for previcus Quarter:

Environmental Corps Members: g
Rural Development Corps Members: -

Total Hours of Direct Service for this Quarter: 799
Environmental Corps Members: . 7199
- Rural Develcopment Corps Members: I ~-
Total Hours of Direct Service to date: 1,563
BEavironmental Corps Members: 1,563
Rural Development Corps Members: -

161
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MEMBER INTORMATION

|

FULL-TIME MEMBER INFORMATION

Number of Members authorized for your site:
Environmental Corps Members:
Rural Development Corps Members:

Number of Members enrolled at end of quarter:
" Environmental Corps Members:
Rural Development Corps Members:

Number of Members at beginning of quarter:
Environmental Corps Members:
Rural Development Corps Members:

Total Hours of Direct Service for previous Quarter:
Environmental Corps Members:
Rural Development Corps Members:

Total Hours of Direct Service for this Quarter:
Environmental Corps Members:
Rural Development Corps Membezs:

Total Hours of Direct Service to Date:
Environmental Corps Members:.
Rural Development Corps Members:
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AMERICORPS
4th QUARTER REPORT

™

Operating Site name

Staﬁt:

Site ID #

Your Name:

Your Position:
Telephone number:
Fax number: .

e-mail address
(if available)

Reporting Period:

Date report completed

Program Start-up date:

SITE INFORMATION

WATERSHED B§§TORAEION TEAM
New say

Carlos F. Henning

Deputy State Conservationist

(908) 246-1171, Ext. 122

(908) 246-2358

aléchenning

November 6, 1995

July 1 - September 30, 1995

October 1f, 1993

159
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IV. YEDIA ASSESSMENT

A. Natiopal Identity Activities This Quarter

. Joel Berg’s visit/canoe and field trip in the Pine
Barreaens.

. Team leader training in the State Office on June 30,
1995,

B. Media Coverage

Pictures of Corps Maembers were taken with Governor
Whitman.

C. oOther Creative Documentation

Brochures were created by Corps Members.
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2. Team goals are such that many sponsors of many projects
are needed. The time needed for project coordination,
scheduling, is high relative to the length of each
project (each project averaging less than one week.)
This made it difficult for sponsors and the NRCS project
manager to make commitments to get supplies and
equipment, divert staff for project oversight, and in
general, find the right amount of the right kind of
projects.

HAS THE PROBLEN BEEN RESOLVED?

To some extent, the team has been allowaed to divert from the
stated goals of the project, and do more work with existing
and ongoing projects.

WHAT DO YOU SEE AS THE SOLUTION OR RESOURCES NEEDED TO
RESOLVE THIS PROBLEM?

Knowledge well in advance of whether the program will be
funded would allow baetter pre-program coordination with
sponsors. Longer term projects could then be developed
specifically for the team, rather than relying on projects
already underway.

3. Juggling familial responsibilities with a full-time
Jjob.

HAS THE PROBLEM BEEN RESOLVED? No.
IF NO, WHAT STEPS HAVE BEEN TAKEN TO RESOLVE THE PROBLENM?

Cutting down hours when needed to deal with children and
their care (especially in the summer).

VHAT DO YOU BEER A8 THE SOLUTION OR RESOURCES NEEDED TO
RESOLVE THI8 PROBLEN?

AmeriCorps Members should be given flexibility when
scheduling hours so that being a volunteer is not a
hardship. There should be the possibility of part-time
hours and prorated tuition vouchers.

I1I. TRAINING ASSESOGMENT

Pripary Traiping and Technical Assistance Needs

Computers with Word Perfect software would aid Corps Members
and site managers in developing professional documents.
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Qther Accomplishmpents: (continued)

Assisted Rutgers and Natural Resources Conservation

Service to promote stewardship at field days, tours and
open houses.

overnor Whitman assisted the team at the NRCS/USF&WS/

ocal envirommental commission sponsored "Partners for
Wildlife" project at River Road Park in Bedminster on

arth Day. The project included two areas of created
wetlands, various herbaceous and woody plantings for
uplands and wetlands, a butterfly garden area, and
purple martin houses erected to attract the species.

Work done by the Bridgewater and Hackettstown teams was
instrumental in helping Somerset County Parks to "make
the deadline”" of opening the trails ystem at the
Sourland Mountain Preserve on National Trails Day. The
trails are already being heavily used by birders,
hikers, bikers and runners.

The Hamilton Square Team (Stony Brook-Millstone
Watershed Association) received a $500.00 grant from the
New Jersey Department of Environmental Protection
Community Forestry Program for use in restoring an
arboretum at the Stony Brook-Millstone wWatershed
Associjiation.

Met with other AmeriCorps Members from other agencies
and organizations in the state. Corps Members compared
programs and experiences with members outside of the
Natural Resources Conservation Service.

iI. PRIMARY CHALLENQES

Nature of Problen

Lack of adequate pay caused ten Members to seek part-
time jobs. Three Corps Members left the program for
better paying jobs to handle their needs.

HAS THE PROBLEM BEEN RESOLVED? No.

I¥ NO, WHAT S8TEPS HAVE BEEN TAKEN TO RESOLVE THE PROBLEM?

Concerns were discussed with Corps Members.

WHAT DO YOU SEE A8 THE SOLUTION OR RESOURCES NEEDED TO
RESOLVE THIS8 PROBLEN?

Locality pay in high cost areas such as New Jersey.
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Copmunity Building (continued)

Restored trail system - marked and trimmed 12 mile
neglected trail system, built and installed 30 sq. ft.
of board walk, put up bird houses, constructed and
installed 15 ft. foot bridge, removed dangerous dead
trees and limbs, restored wildflower trail, assembled
and maintained cooperative course.

Restored arboretum/environmental center - pruned and
planted trees on three acres.

School gardens were established at two elementary
schools in North Brunswick. The children assisted team
members to clean up the areas, establish the planting

beds, plant the seeds, and weed as necessary during the
school year.

Created picnic area - removed fences, painted out
building, planted grass seed, built picnic tables.

Earth Day 1995 Event - 2000 in attendance

- Led environmental education walks

— Staffed booths with information for public

— Held ECOthon for 40 area high school students

organic Lawn Conference - 50 in attendance
— Conceived of ideas, speakers, format

— Created marketing materials

- Facilitated event

Other Accomplishmentss

Led 128 environmental education programs for 2,325
students, which resulted in a 30% increase in
programming.

Attended and presented at local science fairs, flower
shows, nature fairs and other natural resource
festivals.

Presented volunteer options to 200 high school students.

Staffed natural resource exhibits during Earth Week in
several municipalities.

Assisted with Envirothon in Mercer County sponsored by
Mercer County Soil Conservation District, New Jersey
State Soil Conservation Committee and the USDA Natural
Resources Conservation Service for high school students
in the state.
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B. Menber Davelopment (continued)

c.

Sexual Harassment Awvareness Training (8 hrs.) - USDA,
Natural Resources Conservation Service

Pine Barrens Ecosystem (8 hrs.) - USDA, Natural
Rasources Consarvation Service.

North Jersey Geology and History of Mining (6 hrs.) -
New Jersey Department of Environmental Protection

Native Wildflowers as Habitat (2 hrs.) - USDA, Natural
Resourcas Consaervation Service

Trail Development and Orienteering (6 hrs.) - Somerset
County Parks Commission

Endangered Species Management (4 hrs.) - New Jersey
Raptor Trust

Natural Resource Inventory Techniques (2 hrs.) - USDA,
Natural Raesources Conservation Service

New Jersey Raptors (4 hrs.) - New Jersey Raptor Trust

Corps Members attended at least one Professional Society
and one Environmental Educators Conference.

community Building

Objective 1: To increase the number of communities
organizing and supporting cleanup projects from four to 15.

Progress towards meeting this objective:

Organized and supported 23 cleanup projects.

Earth Day - led students from 12 area high schools on
stream cleanup at Carnegie Lake in Princeton.

Earth Day - Organized citizens in beachgrass planting on
dunes in Atlantic, Cape May, Ocean and Monmouth
Counties.

Earth Day - Worked with other AmeriCorps teams in
removing debris from streams in Morris, Warren, Mercer,
Huntaerdon and Somerset Counties.
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Xepber Development

Objective 1: To encourage 33 percent of the Members to
enter environmental careers or curriculum at the end of the
first year.

Progress towards meeting this objective:

28% of our 25 Corps Members have been employed by
conservation agencies or are pursuing studies in natural
resources.

Corps Members’ development has ranged from interaction
with environmental groups to lunches with recognized
leaders in professional groups in the fields of water
resources, biology and naturalism.

One Corps Member was hired as Natural Resource Assistant
by the Burlington County Soil Conservation District.

One Corps Member was hired as Project Manager by the
Stony Brook-Millstone Watershed Management Program.

One Corps Member was hired as Forester by the Morris
County Soil Conservation District.

One Corps Member is pursuing a naturalist position with
a New Jersey park.

Two Corps Members are pursuing degrees in the fields of
biology and natural resource management to teach or work
with an environmental agency or organization.

Corps Members’ training has consisted of the following:
Basic AmeriCorps Training (Spring and Summer sessions) -

New Jersey State Commission on National and Community
Service

CPR - Corporation for National and Community Service

Streamwater Chemical Assessment - Stony Brook-Millstone
wWatershed Association

Rapid Bio-Assessment Protocol - New Jersey Department of
Environmental Protection

Bio—-Engineering Techniques - USDA, Natural Resources
Conservation Service

Roundtables on Water Quality - New Jersey Department of
Environmental Protection
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605 QBJIECTIVES AND ACCOMPLISHMENTS
A. Compunity Service

Objective 1: To increase the number of communities that
complete water quality inventory by six.

Progress towards meeting this community service objective:
Completed seven water quality inventories.

. Completed stream walks on 15 streams (approximately 120
miles), categorized and mapped potential non-point
pollution sources in the Stony Brook-Millstone, South
Branch, Musconetcong and Raritan Watersheds.

. Trained approximately 75 citizens to conduct stream
walks.

Objective 2: To improve the wildlife habitat value of 12
sections of streams from low to moderate.

Progress towvards meeting this objective:
Completed 20 sections of wildlife habitat.

. Stabilized approximately 3,000 feet of streambanks using
trees and bioengineering techniques to reduce erosion and
improve stream water quality and surrounding areas for
wildlife habitat. On several sites, a native wildflower
seed mixture was used on disturbed areas.

. Made several large brush piles on one site to enhance
wildlife habitat.

Identified and prioritized regional wildlife issues in
the Stony Brook-Millstone watershed.

. Several miles of newly established trails were improved
for wildlife by removing debris to improve water quality.

Riparian buffer plantings were completed in three
wvatersheds along streams.

. With the assistance of Governor Christine Whitman, trees
were planted at River Road Park in Bedminster. Later, a
butterfly garden was established and martin nesting
houses were erectaed to complete the upland/wetland
wildlife habitat project.



Opexrating site Name:

| stata:

site Id #

Your Name:

Your Position:
Telephone Number:

| Fax Number:

Date Report Coaplested:
Reporting Period:
Program Start-up date:

Number of Mambers authorized for your site:
Rural Development Corpa Meambars

Number of Mambers enrolled at end of Quartar
Rural Development Corps Membars

Number of Msmbers at beginning of Qquartar:
Rural Developaant Corps Members

AMERICORPS
PIHAL REPORT
e es
SITE INFORMATION

Aztac, NM

Nev Nexico
94ADFDCO47L31G

F. Leon Martines
RC&D Coordinator
305-761-4686
505-761-4624
Saeptenbar 27, 1998
10-1-94 thru 9-30-95
Movember 28, 1994

Member Informatian

M MW Wk

Total Hours of Direct Service for Previous Quarter:
Rural Developrent Corps Members 5100

Total Hours of Direct Service for this Quarter
Rural Development Corps Members 1807

Total Hours of Direct Service to Data:
Rural Developaent Corpe Nembers 5100

PART-TINE MDBER INFORNATION
THERY ARE _NO PART-TIME MEMBERS AT ITHIS SITR

b §
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VOLUNTEER ASSESSNENY
RONE

SIGOVICANT CEABGRS THIS QUARTER
Staff changes made this quarter:
HONE

Program Structural changes made this quarter:

Number of Members who have left Nation Sarvice

this Quartar 2

Total Q

Ruaber of Mambers vho have gained employmant thru their

Americorps—Service. Q
MEMBER ASSESENTF?

ag of end of this quarter
TOTAL AUTRORIZED POSITION: ____3 TOTAL EMPLOYED:_ 3

TOTAL EURAL DEVELOPMENT CORPS POSITIONS FILLED 3

DENDGRAPHICS OF ANERICORPS MEMBERS

sox 1 Gnm!:

Nuabar of Malaes 1
Fumbur of Females R 2
TOTAL™ -

BOX 2 - RACB

Number of Caucasians Y
Number of Hispanics A
TOTAL - S

BOX 3 - EDUCATION

Number with college degree a
Fumbar with Graduate degree ek
Total— -

BOX 4 - OTRER
Nunber receiving Health Insurdnce form NRCS

—

== vALLUITA AALAVUTIS BH LIANJ Obi1R1 GR
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BUDGET INFORMATION

Federal dollars spent on AmeriCorps (meum. Only)

Per cant of your time spent on AmeriCorps
Approximate dollar amount
Travel cost for members & Managers
Training costs
Supplies
Uniform coats

Program costs

Partner dollars spent on AmeriCorps
Supplies )
Travel

Training

Program Costs

Other

VENT|rrELEE:

b s Y e

tAan
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|
l
i
i
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Pbjectives:
| >
Progress towards mesting is community servics objective

Assisted in writing funding proposal for Lybrock Elementary
School.

Provided a Growth Study for the San Juan Basin.
Completed an Economic Directory for the Four Corners Region.

Assisted vith funding proposal for Rodant and Pest Nanagement
in S8an Juan County.

Started with the Gallup Beautification Project.
Provided a needs assessment for san Juan County Partnership.

PRIMARY ACCOMPLISHMENTS

1. Member Development: Progress wnade in boosting the persocnal
development of members. .

The sxperisnce the membars have received in being given the
opportunity to be creative and innovativa in seeing projects

through from beginning to end vill assist theam in being
successful in their caraers.

2. Community Building: Progress made in meeting your community
service objectives.

Developed a Human Resource Directory for the United Way.
Helped paint the salvation Aray Building.

Assisted in Restoring the Aztec Theater which will be used
for cosmunity activities.

Service day at Genesis Adult Day Care - general clean up and
planting grass.

-

|
i
; 3. Other Accomplishments:
|
|
|
i

é. Unigque Successes or "Great Stories™:



-
i

|
%% 900°39Yd TYLOL *x

DPRIMARY CHALLENGES

i
|

Report on probleas rasolved and unresolved, obstacles to achieving
program objectives, significant sources of delay, program elements
not meeting axpectations, events or incidants that caused concern.
Use the format below for explaining problems and solutioens.

INATORE OF PROBLEN
Please stata the problem clearly and concisely. Be candid.
!

| * 'There have been some personality conflicts.
EHAB THE PROBLEM BREN ISSOLYRD?

| Yes

|IFP NO, WHAT STEPS HAVE BEEN TAKEN TO RESOLVR THE PROBLEM?

WHAT DO YOU SEE AS THEE SOLUTION OR RESOURCES NEEDED TO RESOLVE THIS
PROBLEM?

|

f TRAINING ASSESSMENT
, PRIMARY TRAINING AND TECHNICAL ASSISTANCE NEEDS
Ploase spacify precisesly what kind of staff .or Member training or

 other technical assistance can be provided by USDA, the Corperation
| for National and Community Sarvice, or other sources to imprave

| your project.
f The training in Houston was excallent. MNore AmeriCorpe

members should have and would have attended if the Project
Directors had been notified that members could attend.

5
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AMERICORPS/USDA QUARTERLY REPORT

JASON J. DEHERRERA AMERICORPS MEMBER
RURAL ECONOMIC AND COMMUNITY DEVELOPMENT
FORMALLY FARMERS HOME ADMINISTRATION

I. XNumber of members snrolled at end of quarter
vs number who enrolled at the time of launch.

1/1

II. Total number of hours of direct service
performed by members and total number of
hours members were in training.

674 Direct Service
226 Training

III. Any major staff or etructural changes.

The county supervisor, Bric Vigil, is
the County Supervisor for 2 counties. Mr.
vigil ie also the acting District Director
for District I. The Bernalillo County office
has co-located to the Sandoval County office
and both Counties are being serviced from the
Sandoval county location.

Progress towards meeting community service objectives,

1]

2)

3]

4)

5]

promote and/or assist in training packagers for
the 502 and 504 rural hosing services to Native .
Americans in Pueblos that are located within.
Sandoval County.

The hope result is to have trained packager(s)
witgin esach and/or to service each Native American
Pueblo.

The impact or service quality will be measursd by
the number of those interested/aseisted in RECD
housing programs. :

All interested Native American Puedlc participants
will have increased their knowledge of RECD
housing services by 75%.

Explore different avenues in which one can
outreach and coordinate meetings with citizens and



other organizations to achieve results in the
removal of unsanitary and unsafe dwellings. -

/D

I am trying to coordinate another packaging gl

certification seminar for people in and out of thcm 7(/%

Primary accomplishments

This seminar is to educated people who are with no

organizations (that work with financially dependant people ;

on a daily basis) to assist in the application process. ﬁ%;g A
The seminar explains and answers questions pertaining to the A
application. This packaging process reduces the normal 504

lounéqrant application process by more than half the time.

Which results in more readily available sources in a reduced

amount of time.

I have given a number of presentations to the hous
improvement coodinaters/staff that work within the 8 pueblos
in the Sandoval County. I have also spoken to the Economic
and Community Developers within various communities located
in Sandoval County. In addition I have attended and
participated in the local city hall council meetings to
more knowledge of communit{ needs. I also attended meetings
pertaining to the tourism in Sandoval County and
participated in discussions on how to pr e tourism.

During fiscal year 1994, the total of 504 loan/grant -
combination applications were 12. The total within Indian
pueblos were none. Since the beginning of fiscal year of
1995, 12 have been approved and 30 are on hand pending
funding. This is a total of 42 since fiscal year 95. As fD
compared to 0 within Indian pueblos in fiscal year 1994,
of 304 loan/grant combination(s) are on Indian land for this °
fiscal year of 1995.

Various inquires wers conducted conceraing and directl
pertaining to the HPG program. Due to time constraints, and -
eligibility irements of the application process, the .
benefits of this program would not reach an adequate amount
of aseistance for the amount of people in need whom are
eligible for housing Ero-orvntion.

The tourism committee was just allocated the use of a
building located in the town of Bernalillo. Because their
funding is so limited, office furniture that was in excess
b¥ RECD, was donated to the Chamber of Commerce sc that the
office would then ba furnished at no cost.

I also attended and completed a "Writing Successful
Grant Proposals” course. There was also a national
conference for Americorps in Memphis Tennessee. The focus
of attention was learning how to "Help Small Towns Survive®.
The purpose of the conference was to gain a basic understand
of co?munity development principles, theories, methods and
practices.

Primary challenges



I have been made aware of a memorandum that reads the
agency has been red lined in particular areas. This means
that due to the growth of a community to the west of our
location we are unable to aid people who may require
financial assistance in removing health or safety hazards.
This is currently being addressed to the congressman through
the town of Bernalillo. The removal of this restriction
would really benefit allot of people who desperately need
financial assistance,

One major challenge is funding allocations. We have a
number of applications just waiting for the next money
allocation. These pooTle need help, yet they have to wait
until the money is available, With respect to the money
given to nonprofit organizations for the certificated
packaging program is now beginning to lack funds as well.
These are programs that have had major positive impacts for
not only people in need, but the agency itmelf.

Primary training and technical assistance needed

The greatest training has and will continue to be the
gaining of experience in learning how to effectively assist
the financially dependant people and the communities I an
directly involved with.
Media coverage

none
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AmeriCorps*USA

Operating Site Quarterly Report

Date this report was completed:___april 10, 1995

CONTACT INFORMATION:
Name of person completing this ;epoct Ana _Lourdes Rodriguez

Position of person completing this report_asariCarp Membor
Operating Siie ID # (Plcase refer 10 attached list):

Telephone number: (505)527-6975

Fax oumber: (505152726978

e-mail address (if available):
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Corporation for National Service -
Operating Site Quarterly Report

. LA
1. Operting site name:__Ryra) Foonomic and Community Development
2. Program name: Rurgl Economi¢ and Comm.hey Development B

=

3. Corporation grantee name:_Rugsl Lconomic and Community Development

4. Mark the reporting quarter to which this form applies:

Q First Quarter @ Second Quarter Q Third Quaster Q Fourth Quarter
(1W1—1231) . (U1=3131) (W1—6/30) - (11—=9/30)

5. On what date did your AmeriCorps Members begin service ot tralning?. 10/11Y94 .

= 6 In the table below indicate (a) the aurnber of full and part-time AmeriCorps Members that were

=" enrolied as of the last day of the reporting quarter and (b) the total cumulative service bours coorpleted
by the AmeriCorps Members as of the last day of the reporting quarter.

Number of Total Cumulative
AmeniCorns Members Hours or Required Service

Full-time

7. Please provide estimates of the following:
(a) Total oumber of non-AmeniCorps Member volunteers
who were involved in AroeriCorps service activities:

(b) Total bours of AmeriCorps service activitics completed
by non-AmeriCorps Member volunteers:
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PRIMARY ACCOMPLISHMENTS THIS QUARTER

Assisted the Alamo Navajo School Board, Inc. with their

application for an emervSneP-WRLAR-06NLSEARASLGTARS O /.:)
improve the water supply for the Alamo Chapter residents. [~£pg</ A
The Alamo Navajo Indian Reservation is one of the most ’
remote Native American Communities in the Country. It is
located on 76,000 acres of arid desert land in West Central
New Mexico. 1In addition, Alamo has had a rapid population

owth which caused an immediate need to renovate and
increase the capacity of their existing water system to
adequately serve the present user. As a result, Alamo .
Navajo School Board, Inc. was granted an emergency community
assistance grant of $481,000.00 on February 28, 1995.
Furthermore, this grant will be used to improve the water
supply for approximately 1,600 residents by installing new
wells and performing storage tank rehabilitations and
control modifications. f)

Assisted Mesquite MDWC & with their applicaticn to |
obtain a colonias grant to make w&ter system improvements.
The primary beneficiaries of this project are approximately
750 residents and 30 commercial customers who purchase water
form the Mesquite Mutal Domestic Water Consumers
Association. Also, the effect of the project on the
residential, commercial, and transportation resources in the
project area is an improved capacity to provide potable
water particularly during high flow periods in the summer
monthe. As a result, Mesquite MDWC & MSWA was granted a
$386,000.00 colonias grant on March 16, 1995.

Attended a one week training at Memphis, TN where I°
participated in classes, group discussion, and workshops
related to community development. In addition, I gained
knowledge in the areas of community development roles and
approaches to community development. Also, I learned
techniques relating to effective strategies for marketing
community development processes and projects, strategic
planning and how to perform effective networking.

Completed 4.0 hours of training given by the New Mexico
Rural Water Association on January 19, 1995. This training
provided me with additional skill and knowledge to help
assist the national effort to safeguard the drinking water
of Rural America.

Attended a New Mexico Rural Water Association
Seventeenth Annual Statewide Technical Training Conference
at Albuquerque, NM where I participated in classes, and
workshope related to management in the 90’s and effective
Luard meetings and board responsibilitica.
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