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iv. Mapping and Geographic Information Systems. Community sized 
systems. (25 organization•>. 

c) Pour ■p•cial for11t product1. Hane craftsmen and others can 
supplement their incomes by growing, making, or gathering a variety of 
products that cane from the forests. Such products include florals, 
boughs, ginseng, medicinals, mushroans. (7 organization•>. 

d) Coping With Regulations. (Pive project•>. Carmunities and 
organizations are subject to a plethora of regulations fran the local, 
state, and federal levels. Despite recent efforts by Congress, 
society requires regulations in order to govern acceptable behaviors. 
Comnunities and organizations can, in cooperation with regulators, 
develop more efficient processes for the dissemination of information 
and processing applications. (150 organisation•>. 

e) Attracting and keeping "enviro-friendly" businesses. (Four 
projects). In order for comnunities to either attract or retain 
"enviro-friendly" businesses, it is necessary for them to understand 
what such businesses are looking for and to try and make sure it 
exists. If such conditions already exist, these benefits must be made 
known to prospective businesses. Projects include: 

i. What do "eco" businesses look for? (training) 

ii. Comnunity based lending programs. Starting and operating. 

iii. Skilled Workers. (training) 

iv. Getting the word out, marketing your town (training) 

v. Encouraging Cooperatives (training and technical assistance). 

Total communitie■/organisation■ iapacted by (e) i• 250 

Broad Coaaunity Benefit■ 

- Partnerships are formed. Cooperative and unified efforts between 
governments, businesses, nonprofit organizations, citizens, and others to 
address issues of interdependence. 

- Businesse■ engage in additional production of value-added secondary 
forest products. Additional jobs and incane for rural coamunities are 
created. s, increa■e for participating bu■ine■■e■ . 

- Ten •&co-friendly• bu■ine■■e■ are attracted to the area or retained. 

- Communities/organizations have greater access to information in order to 
make better informed decisions. 

- Environmental problems, such as disposal issues and landfills are 
addressed. Goal 5, reduction in wa■te ■treaa. 
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Greater acceptance of sustainable development as an economic development 
"tool " at the institutional level . 

- Carrnunities better able to serve their constituents due to productivity 
and access to information. 

- 10\ reduction in fines or other penalties for failure to canply with 
environmental regulations. 

More highly trained workforce that is competitive in the global economy . 

Kaa■ureaent■ of Quality/Succe•• 

- 75\ of camrunities/organization■ involved in information technology rate 
skills as "significantly improved . R 

- For reduction of organics in landfills projects, 10 jobs are created and 
waste stream is reduced by 5\. 

- 10 "Bee-Friendly" businesses are attracted or retained. 

- 10\ reduction in fines or other penalties due to regulation enforcement . 

- For camrunity and organization■, pre and peat meeting surveys will be 
conducted to gauge their understanding and support of issues relating to 
sustainable development . A d&tabaae will be maintained of those 
camrunity member& who indicate an active intereat in remaining informed 
and engaged in matters relating to suatainable development. 

- Partnerships that are a result of this effort will be documented . 
Significant achievements/successea that occur will be documented . 

- The value of special forest products produced will be documented . 

- Indicators of increased acceptance at the institutional level such as 
letters of support, regulations passed, policies favoring sustainable 
development, etc., will be documented. 

Number of Individual• Served 

The Central Minneaota Initiative Fund (CMIF) serves a 14 county area in Central 
Minnesota. The area ■erved by CHIP extends fran just north of the Twin Cities 
to just south of Bemidji in the heart of Minnesota's northern forests. 
Projects detailed above will directly serve 532 ccmnunitiea/organizations and 
will attract or retain an eatimated 100 job■ in the area. 

Secondary benefit■ will accrue to many individual• in the ccmnunities. In the 
CMIF service area, there are a total of 162 comnunitie■ with a population of 
about 500,000 . Many of these c011111UI1itiea are econanically dependent on forest 
resources . Bstimatea by Schuster (USDA Poreat Service, Missoula, MI') show that 
forest dependency (all forest related busine■ses plus tourism, includes 
multiplier effects) ranges for these 14 countie■ fran a high of 30+ percent of 
the total counties economy for one county to a low of 7\ . Many of the counties 
served by CMIF· are in the 20\ dependency range. 
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Long Term Pro•pect• 

The Central Minnesota Initiative Fund has indicated that they have received 
numerous calls fran a broad spectrum of the business, financial, and academic 
communities, as well as frccn representatives of various local governments. 
Callers generally indicated an active interest in the project and expressed 
their support. 

Although it is premature to make predictions, it appears that an active 
partnership may be possible whi ch includes the following groups: 

a) Central Minnesota Initiative Fund 
b) Minnesota Technologys 
c) Northwest Area Foundation 
d) Blandin Foundation 
e) St. Cloud State University 
f) Bemidji State University 
g) Minnesota Department of Natural Resources 
h) Minnesota Department of Trade and Econccnic Development 
i) USDA Forest Service, NA S&PP Econccnic Action Programs 
j) East Central Regional Development COD'll\ission 
k) Mille Lacs Area Ccmnunity Development 
l) Minnesota Power 
m) Great Lakes Lumberman's Association 

Organisational Capacity: 

The USDA Forest Service, Northeastern Area Econanic Action Programs has been in 
operation in excess of five years. In that time our organization has received 
various awards and recognition for the innovative approaches applied toward 
promoting the concept of natural resource based sustainable development. Our 
staff has expertise in a variety of fields including the biological sciences, 
engineering, business, forestry, econccnics, and information management systems . 

The capabilities of each of our Cooperating organizations varies . They have 
been selected, in part, because of the leadership role they play in their 
cormnunities. As you will note, all of our projects include a long list of 
partners that work in concert with cooperating organizations and the Forest 
Service . They have been selected ·for their specialized exper tise and the 
resources that they can apply to the project. 

Recruitaent Plan: 

Objective: To recruit a diverse group of highly qualified individuals to 
assist rural cc:mnunities in Minnesota and West Virginia. These individuals 
will be college atudenta at the senior level or higher, or recent graduates of 
four-year colleges or graduate schools. 

Job Descriptions : 

Business Development Specialists 
Marketing Specialists 
Computer Specialists 
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Travel/Tourism Specialists 
Industrial Engineers/Wood Processing Specialists 
Environmental Engineers 
Civil Engineers (Bridges) 
Industrial Education Specialists 
Operations Management Specialists 
Aquaculturist/Pisheries Biologists 
Community Planners 
Sociologists 
Journalism/English majors 

Locations: 

Minnesota: 7 positions 
Appalachia, West Virginia: 4 positions 

Methods: 

Kail 

Background information and applications will be mailed to career counseling 
staff at the fifty-four (54) four-year universities and colleges in 
Minnesota and West Virginia. The same information will be mailed to all 
Forest Service recruitment representatives at 1890 Colleges. 

P•r•onal Contact• 

Personal contacts will be made with Department heads at colleges and 
universities in both states which have forestry-related curriculum& . 

Pr••• Relea••• 

A press release patterned after the standard AmeriCorps release will be 
sent to key news media in Minnesota, West Virginia, and surrounding states. 
The release will announce the AmeriCorps program and specific Forest 
Service efforts in the two states. The AmeriCorps 1-800 number will be 
listed, as well as a local contact and phone number. 

Public Service .lmlounceaant• 

Radio and television will be contacted regarding a public service 
announcement on the AmeriCorps program. A request will be made to have 
daily air time between August 1 and September 15. 

Tiaetable 

By Aus,u•t 8: Will have contacted financial aid counselor■ and minority 
recruitment per■onnel at local universitie■ and colleges, student deans, 
job placement coordinator•, and other univer■ity or college organizations 
or officials who may have knowledge of ■uitable candidate■. In order to 
meet established minority recruitment goals, universities or colleges with 
high numbers of minority students will be contacted first. 
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By Auguat 11: Will meet with state and local officials representing the 
disabled to discuss elements of the AmeriCorps program. 

By Auguat 11: Will have PSA's running statewide on radio and television to 
present information on the AmeriCorps program. 

By Auguat 15: Will obtain lists of local residents interested in the 
program who have called into the USDA and Corporation for National and 
Community Service 800 lines. 

Auguat 26 : 
interviews. 
the program. 

Last day to receive applications. Select finalists for 
Will interview twice as many applicants as there are slots in 

SeptUlber 2: Selections are finalized. Local office calla all of those 
selected and as many of those not selected as possible. National office 
sends letters fran Secretary Bapy to all those who were and were not 
selected. 

Detailed Workplan and Jlileatone Schedule: 

It is not possible to provide a detailed workplan and milestone schedule at 
this time. Like the BZ/EC process recently canpleted by the USDA (which also 
emphasized sustainable development as a goal), it is first necessary to get 
comnunitiea together to define precisely their problema and opportunities. A 
significant amount of our AmeriCorps efforts for YY '95 has been on defining 
the scope of the problems, opportunities, and barriers to achieving sustainable 
development. Baaed on the extensive amount of work within ccmnunitiea 
throughout West Virginia and Minnesota, we have been able to •form up• projects 
that seem to address the problems, opportunities, and barriers that have been 
communicated to us by a broad cross section of the ccmnunities served. 

Many of the projects we are undertaking in partnership with ccmnunities, like 
many of those in the BZ/BC process, involve multi-dimensional and 
multi-disciplinary problems and opportunities. Like the BZ/BC process, we must 
now engage communities in a detailed discussion on exactly what they want to do 
and exactly how they wish to achieve it. Detailed workplans and milestones are 
not possible at this time. They will be developed though interchange with the 
communities since they are the ones most appropriate to plan their futures. 
The Rural Development Team can provide them with the technical expertise and 
financial resources to plan their own futures. 

we are not requesting a special dispensation ot the rules, Die precedent for 
this approach is the BZ/BC process, a process well grounded in the theories of 
community develcpnent and the realities of implementing complex, 
multi-dimensional projects. 
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OPERATING SITE BUDGET FORM 96FSAL 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Pa e 1 of 2 

Applicant Name: USDA --------------------------
Program Name: FOREST SERVICE TOTAL - (PUBLIC LANDS AND RURAL DEVELOPMENT) 

ITEM A: MEMBER SUPPORT COSTS 
LIVING ALLOWANCE TYPE 

1 Year FT 1700 
1 Year PT 900 

Sub-Total: 

FICA (7.65%) 

Worker's Compensation 
Health Care 

SUB-TOTAL A: 

ITEM B: OTHER MEMBER COSTS COSTS 

Training and Education 
Uniforms 

(PLEASE SPECFY IN BUD<: Other 

ITEM C: STAFF 

Item B Subtotal 

Salaries 
Beneflta 
Training 

Other 

Item C Subtotal 

Number of Corporation Share 
Mcmben (Maximum 85%) 

690 
126 

690 
413 

574 

(Max85%) 

121200 

$121200 

Grantee Share Total 
(Minimum 15%) (100%) 

+ $41990i716 = $41990,716 

41990,716 4,990,716 

381,996 381 ,996 
337,648 337,648 
589,877 589,877 

+I $6,3001237 I = I $6,3001237 

+ 100.00% = 100% 
(Min 15~) 

__ $;:;..;3;...:c0..;:..51c.;:;.3..;:..69:;___ = __ $~3c..;;0....;;..5.i...c,3....;;..69.c__ 
1631922 163,922 
53 646 531646 

$522,937 $522,937 

$3,986,198 $3,986,198 
5741256 5741256 
111106 111 106 

9 978 22178 

$41681,538 $41693i738 



OPERATING SITE BUDGET FORM 96FSAL 
05/01 /95 09:04 AM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
PINH attach the Budgtt Narrat!Ye to thla page. lnltructiona for this form are on page 27. 

Corporation Share (CNCS) Grantee Share 
Funds requested Other Federal /State/ 

from the Corporation Local/ Private Funds 
ITEM D: OPERATING COSTS 

Travel 
Transportation 

Supplies 
Equipment 

(PLEASE 9PECFY IN BUOOET NARRATIVE) Other 

Subtotal 

ITEM E: INTERNAL EVALUATION 

ITEM F: ADMINISTRATION 

ITEM G: TOTAL PROGRAM OPERATING COSTS 
(ITEMS B - F) 

ITEM H: TOTAL OPERATING SITE BUDGET 
(ITEMS A+ G) 

G. CHILD CARE 

Full -Time 
H. EDUCATION AWARDS Participan 

Part -Time 
Participan 

$212,260 
846 640 
4891~ 
102 950 

492,521 617,336 

$492,521 $2,268,340 

$141,299 

$401 247 

$504,721 $8,015,361 

$504 721 $14,315,598 

Estimated # Grantee Sbare 
of Children 

56 

Number of Amount per 
Participaata Participant 

690 $4,725 

126 $2,363 

Page 2 of 2 

Total 
Total Program 

Funding 

$212,260 
846 640 
489 154 
102 950 

1,203,504 

$2,854,508 

$141,299 

$401 247 

$8,613,729 

$14,913,966 

Total 

$3,260,250 

$297 738 



1. 

U.S. DEPARTMENT OF AGRICULTURE 

NATURAL RESOURCES CONSERVATION SERVICE 

(NRCS) 

AMERICORPS PROJECT(S) 

INDEX BY STATE(S) 

Arizona/Four Corners 7. Illinois 
(including Utah, New Mexico, 
Colorado) 8. Iowa 

2. Arkansas 9. Kansas 

3. California 10. Louisiana 

4. Florida 11. Maine 

5. Georgia 12. Maryland/Washington, DC 

6. Idaho 13. Massachusetts 
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14. Michigan 

15. Minnesota 

16. Mississippi 

17. Missouri 

18. Nebraska 

19. New Hampshire 

20. New Jersey 

21. New York 

22_ North Carolina 

23 . North Dakota 

VI 

Ohio 24. 

25. Oklahoma 

26. Oregon 

27. South Carolina 

28. South Dakota 

29. Tennessee 

30. Texas 

31. Vermont 

32. Virginia 

33 _ Washington State 

34. West Virginia 



TEAM tJSOA/AMERICORPS, J'OOR CORNERS REGIONAL Rtm.AL DEVELOPMENT 
PROJECT 

1 

A) Title of Project: 
TEAM USDA/ AMERICORPS 
FOUR CORNERS REGIONAL 
RURAL DEVELOPMENT PROJECT 
(COLORADO PORTION) 

B) Name of Organization: 
USDA - NRCS, San Juan Resource Conservation and 
Development 

C) Team Type (PL&E or RDT, or combined): RDT 

D) State of Duty Station of AmeriCorps Members: Colorado 

E) County of Duty station of An,eri :orps Members: La Plata 

F) Names of counties served by Members (up to 15 counties): 
Archuleta, Dolores, Hinsdale, Mineral, La Plata, Montezuma, 
San Juan, and San Miguel. 

G) Congressional District of duty station of the Members: 3 

H) Name of site supervisor (at the local or county level): 
Gary Jennings 

I) Address, phone number, and fax number of site supervisor: 
San Juan RC&D 
1060 Main Ave , #020 
Durango, co 81301 
Tel: (970) 259-3287 Fax: (970) 247-3412 

Work Sites of Members 
USDA-NRCS 
Towaoc Sub Office 
c/o BIA Ute Mountain Ute Agency 
Towaoc, co 8 1 334 
Tel: (970) 564-9499 Fax: (970) 565-8906 

Region 9 Economic Development District 
295 A Girard 
Durango, co 81301 
Tel: (970) 247-9621 Fax: (970) 247-9513 

Southern Ute Indian Tribe 
Natural Resources Division 
P.O. Box 737 
Ignacio, co 81137 
Tel: (970) 563-0125 Fax: (970) 563-0387 



2 

J) Name of state project manager: Stuart Simpson 

K) Addre~s, phone numbe=, and fax number of state project 
manager: 

Colorado State Office 
NRCS 
655 Parfet Street 
Room E200C 
Lakewood, Colorado 80215-5517 
Tel: (303) 236-2886, Fax. (303) 236-2896 

L) Number of Members in Public Lands and Environment Teams:0 

M) Number of members in Rural Development Teams: 6 



3 

A) Title of Project: 
TEAM USDA/ AMERICORPS 
FOUR CORNERS REGIONAL 
RURAL DEVELOPMENT PROJECT 
(UTAH PORTION) 

B) Name of Organization: 
USDA - NRCS, Castleland Resource Conservation and 
Development 

C) Team Type (PL&E or RDT, or combined): RDT 

D) State of Duty station of AmeriCorps Members: Utah 

E) County of Duty station of AmeriCorps Members: Carbon 

F) Names of counties served by Members (up to 15 counties): 
Carbon, Emery, Grand, San Juan 

G) Congressional District of du~y station of the Members: . 3 

H) Name of site supervisor (at the local or county level): 
Kresha Eastman 

I) Address, phone 
P.O. Box 141 
Price. Utah 
Tel: ( 801) 

number, and fax number of site supervisor: 

84501 
637-1081 Fax: (801) 637-3146 

J) Name of state project manager: Marilyn O'Dell 

K) Address, phone number, and fax number of state project 
manager: 

Utah State Office 
NRCS 
125 South State Street 
P.O. Box 11350 
Salt Lake City, UT 84147 
Tel: (801) 524-5050 Fax. (801) 524-4403 

L) Number of Members in Public Lands and Environment Teams: O 

M) Nuraber of members in Rural Development Teams: 3 
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A) Title of Project: 
TEAM USDA/ AMERICORPS 
FOUR CORNERS REGIONAL 
RURAL DEVELOPMENT PROJECT 
(ARIZONA PORTION) 

B) Name of Organization: 
USDA - NRCS, Little Colorado River Plateau 
Resource Conservation and Development 

C} Team Type (PL&E or ROT, or combined): ROT 

D) State of Duty Station of Americorps Members: Arizona 

E) County of Duty station of Americorps Members: Navajo 

F) Names of counties served by Members (up to 15 counties): 
Arizona: Apache, Navajo; New Mexico: San Juan, McKinley 

G) Congressional District of duty station of the Members: 3,6 

H) Name of site supervisor (at the local or county level): 
Merlin Berg 

I) Address, phone number, and fax number of site supervisor: 
Little Colorado River Plateau RC&D 
51 W. Vista Drive #4 
Holbrook, AZ 86025 
Tel: (520) 524-6063 Fax: (520) 524-6609 

J) Name of state project manager: Bart Ambrose 

K) Address, phone number, and fax number of state project 
manager: 

Arizona State Office 
NRCS 
3003 N. Central, Suite 800 
Phoenix, AZ 85012-2945 
Tel: (602) 280-8776, Fax. (602) 280-8809 

L} Number of Members in Public Lands and Environment Teams: O 

M) Number of members in Rural Development Teams: 8 
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A} Title o! Project: 
TEAM USDA/ AMERICORPS 
FOUR CORNERS REGIONAL 
RURAL DEVELOPMENT PROJECT 
(NEW MEXICO PORTION) 

B) Name of Organization: 
USDA - NRCS, Hub Resource Conservation and 
Development 

C) Team Type (PL&E or ROT, or combined): RDT 

D} State of Duty Station of ArneriCorps Members: New Mexico 

E) County of Duty station of Americorps Members: San Juan 

F) Names of counties served by Membe~s (up to 15 counties): 
San Juan, McKinley, Cibola 

G) Congressional District of duty station of the Membe~s: 3 

H) Name of site supervisor (at the local or county level): 
F. Leon Martinez 

I) Address, phone number, and fax number of site supervisor: 
Hub RC&D 
4374 Alexander Blvd. NE Suite G 
Albuquerque, NM 87107 
Tel: (505) 761-4686 Fax: (505) 761-4624 

J) Name of state project manager: Betty Joubert 

K) Address, phone number, and fax number of state project 
manager 

New Mexico State Office 
NRCS 
6200 Jefferson NE 
Albuquerque, NM 87107 
Tel: (505) 761-4404, Fax. (505) 761-4498 

L} Number of Members in Public Lands and Environment Teams: 0 

M} NuI:lber of members in Rural Development Teams: 3 



2. SUMMARY PAGE: 

A three day orientation meeting was held at the beginning of 
the project with all members attending. Regular cluster meetings 
are held highlighting individual member projects and containing 
member development activities. All members have received 
intensive training in specific areas to help them carry out their 
projects. Each member is empowered to identify and participate 
in relevant training opportunities. Feedback from members 
regarding personal growth has been positive. 

Several research projects are completed, or underway, to 
determine value added potential for various natural resource 
based industries. This research has already indicated that some 
of the value added ideas have economic potential in the area 
while others do not. Workshops have been held throughout the 
area targeting farmers and ranchers to promote various value 
added ideas. A farmers cooperative has been formed and a 
greenhouse has been built by members to grow high value crops. 

Several natural resource inventories are underway in=luding 
range, woodland, and soil and water conservation needs, which 
will provide landowners and land management agencies updated 
information to enable them to better manage their land 

Economic development databases throughout the area are being 
updated. Economic development trends are being analyzed, 
charted, and graphed to help communities update and carry out 
their individual community action plans. 

The four corners area is a very diverse area culturally, 
economically, and geographically. The AmeriCorps program has 
provided service to all segments of our four corners population. 

There are no expected major changes in management structure or 
partner organizations. A refinement of existing projects to go 
into a second phase may be contemplated with some projects. An 
expansion into more communities is planned with most projects. 
Assisting communities implement their community development 
action plans is a central thrust of many of the projects for the 
second year. 
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CO¥.?-:JHEt-::"S OF OEJE::rvr s:1-.:EMEKT: 1.02 Smell Scale Agriculture 
Deve: :ipm~~.: 

l. Whet wo:-k w.:1 be done' 

7he wo:-k to be done wlll be to develo? $m~:: $:::ale a5:-1cultu:::-e 
e:-. te:-p:-1 ses . 

The :-esults to be achieved is Native Ame:-:cens become more self­
su::icier.t b\' p:-oduc:ng a~:-1cul:ure p:-ociuc:.s :o :eeci themselves and Slilll 

:he su:-p.us :o :.nc:-e!se per-ce~:ta :n::::ime. 

7he measure of qua:ity is 50% of participants who receive technical 
os:istan:::e develop smell scale ogricultu:-e ente:-p:-ise:. 

4. By what s:anda:-d wi:l you gouge success' 
7he s:anderd of success is based on a su:-vey of before and after 

oc:lvity of par:.1c1pon:s. 

S. :iow mo:iy :.nd1 viciue.:s w1 ~ l :-ece: ve the be:::e:1 t -· the work o: you:­
Membe:-s ? 

Tt::-:y pe.rticipants will benefit by the establ:.shment of small scale 
os:-icultu:-e enterprises, increased family nutr1t:on, ond more self­
su:f1c1ant conununitias. 
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!.Old - ~t!h - one and one half member 

1. Whet "'::rk w: 11 be done':' 

A. Wo:-}: w: th three commun1 ties to analy=e reso1.::-ce :npt:ts and 
01.:tpu:.~ ::: locei 1ndust:-1es ond use 1nfo:inet1or. t::i 1cier.:.1 fy one potent1ol 
velue e:.::e:. industi:· fo:- each commur:lty. ?e:-:o~ a content analysls of 
e>::stin: econom:c development plon~ of foi.::- cour.t:es, the RC&D council 
and the Assoc1at1on of Governmer.ts to identify exist:ng plans to 
develop /e::pend / m.:1ntaln natural resource ba.;ed indust:-1es. r,evelop 
mechar.1s~ of communication among ident:fied rural deve~opment 
pract it: one rs for purposes of co 11 abora ti on and sharing resources and 
informe:.1on 1n econoir.ic development. B. Conciu::t research into 
e£tab~:ir.1ng a regional recycling prograit. C. Assist four area 
fermers / rancher·s in developing business plans fer fa:,n/:-anch recreation 
ente:-p:-:ses . 

. ~.. : nc:-ea$ed econom1 c vi e.b 1 l: :y e: :he 2 oct ~ l eve 2 tr.roust. 
develop~ent of one new value acided 1ndustry. or 1mp:emer.tation of a 
cooper!:.:ve strategy which will lower operational costs for existing 
bus1ne:ses enabling them to expand or increase wages. B. De:.erm1ne need 
for. e~d economic feas1b1l:ty of establishing a :-esional recycling 
1ndust::->'· C. Estobl1shment of two successfi.:l fe:,n/ranch recreation 
ente:-p:-:ses w1 thin one year. These businesses wi 11 serve as models for 
othe:-s des1:-ing to enter the recreation business. 

3. ~ow will you meesure the quality of your work? 

.z..:1 ArneriCorps work will be evaluated using en existing "repo:-t 
card" system currently in place in Utah. Toe report ca:-d provides 
feedbacl-: from constituents concerning quality of se::vice received. 
Additional indicators of quality will be acquired by: A. trocking the 
number of jobs creoted in target communities (from value added efforts.). 
B. Ge~eratins a research report of suffic1ent detail for potential 
recycl:ng entrepreneurs to use in a business plan or funding request. C. 
follo~:~g up with targeted fanners/ranchers to deteI111ine viability. 
scope, etc. of their farm/ranch recreation enterprises. 
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4. Bv whet £:anderd w:11 you gauge ;uccess' 

J. .. Cre!t:::ir, o: four Jobs :n ter~eted comr.iur.1t1e: (1n ve:ue added 
bus:ne;;ei ) w::~:~ e one veer p9r1od ~nd groundw:::rk leid for six 
adc!:t1one: ,:o::~ tc be created 1n the se:::onC: year. B. f:nc::n~s of 
re:::yc::~5 rese~r=h C::str 1b1.:t~ci to 100 percent of county so· 1c! •~ste 
spe::ie.: se:-:1:.:e d1-»::-1ct personnel e.nd cou:i~y ele::~ad of!1c1e.s . 
Ut:l1:e::on cf :nfo:me:1cn 1n one business plan or grent propose: w:th1n 
one yeer. ~ Completed bus:ness plan~ for 100 pe:-:::ent of targeted 
f a:ine:-;; ·ren:::he:-s . Esteb l 1shment of two re::::-vetion ente:-prise w: tr.in onw 
yeer. 

S. Ho"'· meny 1nd1v1duels will :-e:::e1ve the benefit of the work of your 
Member£ ? 

A. J..il residents of targeted commun!t1es (approximately 6,000 ) . B . 
A:l :-es ide~ts of S:::1.:theast ~teh (eppr-::~1mate:y 52.000). : . D:rect 
bene::t to f:::ur fa:ir,-·ren:::r. fall'.::1e.s. :nc:re:::t benef:ts to supp:::rt1n5 
bt:s:ne:ses :r. :01.:r cornmu r,: tie: \'\": t.h fa:ir. -' ro.n:::h re:::reet1on er;terpr:ses 
(epp:-o:::mete:y 30 bus:nesses). 
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:.03e - U:at - one helf member 

An e~sessment of all trees :.n pub: 1c spoces "': ~ l be conducted :r. 
foi;r e:-eo comrni;n1t.1es . Commu:-;::1es w1!l be oss:sted :n deve:op:n~ i.:rber, 
fc::-est:y p:ons . . Locol mecher.:s;ms to 1mplemlil::t pla::s 11::.ll blil put :n 
place. One er more grant proposals w:11 be w::-:.::en to func plans. 

:. Whet :s the hoped for resi;lt of the work / act:v:t1e~ desc:-1bed above' 

Imp:-oved "·1sual and environmental conci1t1oni of te.rgeted 
commun1t:.es. Improved tree menogement plans end tree beolth. 

:fow w:!l \ 'OU meesu::-e the qi;~:i:y of your wo:-k., 

U:-':len bres::-y plons w:11 be developec o::::::::::-d1ng to s:ende:-ds 
e!::ec_:shed by Utah State Un:ve:-sity Ex:ension Se.:-v::::e end the Dl\::sicn 
of State. end P:-1vete fo::-es::.-y. Plens will be o.e.ve:oped b~sed ori 
commur.i ty input . A long tenn indicator w111 be 1mp:-cved comm1.:r.: ty 1moge 
and env1:-onment . 

4 . Sy what stancia:-d wil l you geuge success? 

Urben forestry plans developed and lo:::e. mec!'lan:sm :.n place to 
:mp l ement the plans in 100 pe::-:::ent of ta:-geted :::ommur.:: 1es. 

S. How meny :ndiv1dua:s w: 11 ::-e:::e:ve the benef:t of the wo::-t: of ::01.:r 
Membe:-s : 

All :-esidents of four conur,1.:.n1ties (app:-o,::mate:y E>.00 0) . 
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COMMUN I IT SERVICE OBJECTIVE # 1: To a:::ce lera te the conse:-vo t ion. 
development, and ut1l1zat1on of natural and human resources to 
improve the general level of economic oct1v1ty. and to enhance the 
environment. and standard of living. 

GiViJCEE: N.....,.P_~.s _____ _ 

COMPONENTS OF OBJECTIVE STATEMEITT: 
edu:::ation in the area 

l.0lo 

1. Whot wo:-k will be done? 

1.01 Greatly expand recycl 1ng 

• Develop a :-ecycllng curriculum for e l emente:y·, nnddle and high school 
students. 

• Expond pub l1c education p:-og:-om on recycl1ng. 
• Initiate Adopt-a-County Rood p:-og:-ams. 

2. What is the hoped for resu:t of the wc:-k / octiv:t i es described above? 

• Expanded :-ecycling program :n the :o~r :orners ore. 
• Increased citizen participation in vo luntary re:::ycling programs. 

3. How will you measure the quality of your work? 

• Fo:inal review of completed projects by p:-ofess1onol in the field. 
• Performance evaluat1on by professiona l s 1n the f1e.d ond proJect 

partners. 

4. By what standard will you gouge success? 

• Increase recycling rote in or-ea by at least one percent. 

5. How many individuals will receive the benefit of the work of your 
Members? 

• Thousands of people i n the four corners oreo by extending the life 
span of local landfills and reducing amount waste generated. 

7 
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• Re~ecrc h t e::rdous weste end o: her s0 ! 1d wcs:e cc: l ec: 1on programs lL 
c: her :-u:-o l e:-ees. De:enn 1ne 1f they car. :Oe :rr.;:; i eme:-.:ed successf u ly 
: n : be Fo u:- :orne:-. ereo . 

• i de nt i fy pcten:ial recycl i ng proc: :J c:s sue r. es •::iod md ch ond corr.post 
anci read~!y eve:la:ile markets for :hec;e pr::icuc:i . 

• Reseo:-ch an::: match generators o: recyc ~o:C:le weste with dea l ers o:­
hou l e:-s of t he meterial. 

• E>:pand business recy:::l ing programs in the :our cc:-ne:-i area . 

2. Wh et 1 ! : he h::iped fo:- resu l t of t he work/ oct:v1t1es descr i bed above? 

• Deve ~o prne r. t of cour.-:y si.;pported :-ecyc l in~ pros:-e.:::s. 
• Expe nd pro~:-oms to expand and re::yc:e adc:':.!onc l mate:- 1a l s . 

3 . How wi ll you measure the quol:ty of you:- wo:-k ? 

• :o:-me l revi ew of completed proJects by pro:e~$lOr.e l s in the fie l d. 
• ?erfonnonce eva l uation by pro f essiono.s 1n the f ie l d and pro Ject 

pe:-tners . 
• Customer surveys 
• Succes s ful :mp l emer. t at1on of prog:-eres deve:oped . 
• Cos t ef fect:veness of programs deve loped . 

• Incr ease :-scycli ng :-at e by at l eest one pe::-=s~: . 

S. How ma ny ind ividuals will receive the be:.e:.t of the work of your 
Members ' 

• Thousands of people in the fo ur corne:-s reg : on. 
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1.02 Plan anc 1nste:1 d:-y fire hydrants 1n receptive counties in the 
four corners areo 

• P.eseo:-ch 1nt,i:-e!ted ::ount1es ond Inchon T:-:bes fc:- ::nplemente:~on o: 
d::y f:. re hyci::an: ?:"Ogram. 

• Planned 1ns:e l le:1cn of tet d:-y ::.re hydrants :n eo::r. re::ep:1ve cour.ty 
or Ind:..on T::1be. 

3. How wi l l you measure the quality of your wo:-k~ 

• Each 1r.:u.lled c::y ::re hyc:-ar.: vn:l be :::.:pe::::e::: and :::e:-:::1ec:! by 
eoch respe::t1ve f.:-e cr.1ef and su:::ces~ful use ~f ::::::~:::unity volu::.:ee:-s. 

4. By what stonde::c will you sauge su:::cess ? 

• Success w111 be gouged by at least eight c~un: ties adopting a d::y 
fire hydrant ~::09::am and 100% of the 1ns:e:lec d:-y f:..:-e hydrat:s 
passing inspect1on. 

S. How many 1nd1viduals will receive the benefit o: the wo:-k of your 
Members' 

• Thousands of people in the four corne::s res::::~ . 

9 



1.03 Community capacity building and leadership development. 

Who: wo::-k w:ll oe done 7 

• Wo::-k w:. :h three commur.: tie! to ana ly::e reso1.::-ce inp1.::s and outpu:s of 
local .ndustnes encl use 1nforrnet1on to 1der.t:fy cne poter.:1al value 
added :.ndu;:ry fo::- eacr. commur.:-:y . Pe::-fo:ir. e. cor.te:1: analys1i of 
eY.ist:.ng economic development plar.s of fou::- co1.:nt1es, the RC&D council 
end the Assoc1et1on o: Governments to 1den:1fy eT.~st:.ng plans to 
develop/e>.:pe.nd/maintoin na:u::-a~ resou:-ce based in::l!str:es. Develop 
mechan:.s~ of cornrnur.ico:1on among ident:f1ec ::-1.:::-al development 
prect:t:.one:-s for p1.:rposes of ~olloborot1on one she::-:ng resources and 
1nfo:inot1on 1n economic deve~opment. B. :onciuct research into 
estab!1sh1ng a re~ional recycling program. C. Assist four e::-ea 
fa::-rners / ronche:-s in developing business plans :or farm/ranch 
rec::-e~t1on e~terprises . 

• Increased economic viab:::ty at the locol level :t::-ou~h development of 
one new value added industry. or 1mplemer.totion o: a cooperative 
stra t egy which will lowe::- operat1one.l cos:s fo::- e::: st:.ng businesses 
enabling them to e,:pand o::- increase wage~. B. Dete:ir.:ne need for. and 
econon:ic feas1bi l i ty of. estab: 1shing o res1onol re=,•c l ins indust::-y. 
C. Estobl 1shment of two successful fa:,n / ranch re:::-eet1on ente:-pr1ses 
with:n one year . These bus:.nesses will se:ve as models for others 
des:r:.ng to enter the recreation bus:ness. 

3. How w: 11 you meas1.:re the quol i ty of yo1.::- wcrt ' 

• All Ame:-1Corps work will be evaluated using an e~:.sting " repo:-t cord " 
system currently 1n place in Utah. The repc:-t cord provides feedback 
from constituents conce:-n1ng qual i ty of se::-vice :-eceived. Add:. tionol 
indicators of qua li ty w:11 be acquired by : A. tra::king the number of 
jobs c:-eated in target communit:.es (from value added effo:-ts.). B. 
Genera:ing a research report of sufficient de:o:.l for potential 
recyc li ng entrepre~eurs to use in a business plan or fund 1ng request . 
C. Following up with targeted fa:iners / ronche.::-s to dete=niine viabi l ity, 
scope, etc. of their form/ ranch recreation enterprises. 

10 



• ::reat:or. oi :ou:- ~obs :n ta~eted comrnur.1t1es ( :n value added 
bus1neiiei ) w:thln o one yeer pe:-1od ond groundwo:-k leid :er ilY. 
odd: t:onel Joos to be creeted :n the second yea:-. B. f1nd1ngs of 
re::y:: : :n5 :-esea:-ch d1st:-:b1.:ted to 100 percent of county sohd w~ste 
speciel £erv:ce district pe:-sor.nel ond co1..r,:y elected o:fic1ols. 
Util:zotion of in:o:-mation in one business plan or grant proposal 
with:r, one yee:-. C. Completed business plans fo:- 100 per::ent of 
ter~eted fanne:ri/ronchers. Estobl:shment of two recreation ente:rp:-1.e 
with:n one year. 

S. How many 1nd:v1duols 111ill rece:ve the benefit of the work of your 
Members' 

• .z..:! :-es1cier,ts of ter~eted ::ommun:t1es (approximately 6,000). El. All 

11 

res:c:ier.ts of SouthEiost Utar. (opp:ro::imately S2 ,000 ) . C. D::-e:::t benEifl t 
to :our ferm,,ron::h falT'.11:es. !nd:rect bene::ts to supporting 
businesses lr; :our ::ommun:t1es "-':th form ' ren::h re:::-eet1on ente:-p:-:ses 
(opp:rc~:metel y 30 businesses) . 



To: P1uh Jonu Fro■: G,rv Jennings 

1.05 Small Scale Agriculture Development 

l. What work will be done' 

The work to be done will be to develop srnoll scole ogriculture 
enterprise;. 

2. Whot is the hoped for rwsult of the work/octivit:es described obove7 

The results to be ach:eved is Native Amenc~ns become more self­
sufficient by producing ogrlcultun products to feed themselves ond sell 
the surplus to increase per-cap1t~ income . 

T~e meosure of quol1ty is SO% of porticiponts who receive technicol 
ossist~nce develop smal l sca!e 05riculture enter?r:ses . 

4. By whot stondord ~i l l you gouge success? 

T!le stondard of success is based on a. sur-:e:1 of before and a.f:er 
octiv:ty of port1ciponts. 

5 . How meny 1ndiv1:bels w1ll rece1ve t:ie benef::. of the work of your 
Members? 

Thir:y pa.rt1c1pen:s w:: l benef:: by tie este=::shment of sma ll sc~le 
~griculture enter?~:ses, 1nc:-eosed f~rnily nut~::ion, ~nd more se:f­
suff:c:ant cornmun1t:es. 

14 



To: P,uh Jonu 5-1-95 1Z:14p• p. 13 of 19 

1. 04 Increase number of natural resource based industries in four 
corners area 

l. What work will be done' 

• Determine the potential for various natural resource bosed industries. 

2. Who t is the hoped for result of the work/activities de sen bed o bove? 

The result to be achieved is to complete a research report that 
describes the potential for at lea3t fcur natura l resource based 
industries . This research report wil: provide di:-ect benefits to the 
comrnuni ty the fi:-st year by focusing on wh:ch natural resource based 
industries that will provide susta:n!ble economic development to the 
community . 

3. Hew will you meosure the quolity of your work' 

The measure of quality is a rese!rch repor~ with sufficient detail 
that economic development specialists •J::lize the in:or:nation with little 
additional information. 

4. Ey what standa~d ~111 you measure suc=ess? 

The standa!'d of success is !: :east one na:ur-!l rescu:-:::e based. 
industr; is developed w1th1n one year . 

5. How many i:1d:v:duals will rece:·,e the benefit of the wcrk of ycur 
Members? 

Benefit w1i! be at least 2Q Jobs will be created. 
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To: P1ull Jann 

1.03 

l. What work wi 11 be done 7 

• Develop part~erships with other rural development partners like 
federal and state agencies, local governments, Native American Notions 
and conservation district.;. Conduct four training's (one per count·/) 
for local chambers of commerce and other community leaders on 
community bu1ld1ng, leadership. and community empowerment. Assist 
four identified communities (through tnining and follow-up) to 
establish long ter.n community visions which will guide futu:-e (and on 
going) planning processes. Conduct ongoing research into potential 
sources of funding for ident1fied area community proJects, and serve 
as an infor.nation source for commun1 ty leaders. Assist four 
communities 1n preparing grant appl1c~tions for one or more community 
projects. 

2. What is the hoped for result of the work / activ1ties described above? 

• The result will be over,11 coordinated rural development acti~ity with 
all partners which ma:umizes impac:s of limited financial and human 
nsources. 

3 . How w1ll you measure the qua l 1:y ot your work? 

• The quality of these activities w:11 be measured by survey:ng par-:nei-5 
sat1sfact1on and involvement of partners ,.n :·utu:-s coord i nated rural 
development activities. 

4. By what standard will you meas ure success? 

• The standard of success wi:l be measured by 
believing the quality ot ser,:=~ delivered 
partnership. 

100% of the partners 
improved due to the 

S. Hew many indi •Jiduals wil: recai •,e the benefit cf the work oi your 
Members ? 

• Al l residents of Southeas t er~ Ut~h (approximately 52,000 ) . 
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ARKANSAS 

TITLE PAGE: 

A. Title of Project: 
B: Name of Organization: 
C. Team Type: 
D. State of Duty Station: 
E. County of Duty Station: 
F. Names of counties served 
G. Congressiona District: 
H. Name cf Site Supervisor: 
I: Address, phone & fax numbers: 

J: Name c: State Project Director: 

:<: .. A.dc:ress, phor..e 5c fax numbers: 
Number o:: Members i:1 '!:) - ~ 

., ~OC.=.t: 

~- )l'urn.ber of Members in RDT: 

Rural Water Extension 
USDA , NRCS 
RDT 
Arkansas 
Cri'::te!'lden 
Crittenden 
1 
Mozell Williams 
250 Pine Street 
Robbins Memorial Builcing 
Marion, Arkansas 72364 
Ph: 50:-739-3618 
FAX : 501-739-3827 
Thomas Domi~guez 
700 West Capi~~: Rm 54 04 
Fec:eral 3uilci~g 
Li'::~le Rock, ?3. 722 ~: 

Br--.ice Leggitt: 
NBA Buildi!:g 
4000 McCai~ B_vd. 
Nort~ Li.ct e Rock, A.~ 72 ::6 

0 
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CRITTENDEN COUNTY RURAL WATER EXTENSION 

During the first year of AmeriCorps $90,000 was secured from the 
Arkansas State Legislature to extend r~ral water lines to thir:y-fi 7 e 
homeowners who were without dri~king water. As of this print water 
lines have been extended to seven hemes benefiting over 20 people. 
These families now have household water who before were hauling water 
for domestic use. AmeriCorps members have submitted thirty five 
applications to FMHA for financial assiscance for househo:d pl~mbi~~­
Practically a ll of the homes without water do not have the p_umbing 
even if wacer was made available to t hem. 

The second year will consist primarily of extending water lines t o t~e 
re~a~n~~g households in Cr~ttencen Ccu~ty who are wittc~~ housetc:i 
wacer. :: ~s hoped that the rema~ni~g 28 homes will ha?e water on sice 
by the end of 1996 . I: s o ove r 150 ind~'1iduals will benef i c from the 
prcjecc. Members will be active identifying local plumbers or peop le 
wi th plumbing skills to aid in the plumbing of these hemes. Me:nbers 
wi_l a:so cenducc a survey of the councy to assure that all 
residencies without household water have been identifie~. 



COMMUNITY SERVICE OBJECTIVES 
Objective 10 

GRANTEE: USDA Natural Resources ConservaL i o n Servi ce SITE: Marion, Arkansas 
Rural Water Project (One par Li c ipant - _ROT) 

SITE SUPERVISOR : Moze 11 Wi 11 iams PHONE: ( 5 0 l) ·73 9 - 3 618 COUNTY: Crittendon 

COMPONENTS OF OBJECTIVE STATEMENTS: Pro vjd e safe & dependable supply of drinking water to the 
sociall y disadvantaged & limited resource residents of 
Critte nden Count y Arkansas. 

1. What work will be done? What service activities will your participants engage in? 
Extend rural water lines to those residentn c urrentl y without ho usehol d drinking wat er. 

2. What is the hoped for result of the work/activities described above? 
Safe & dependable supply of drinking Wdter will be made available to at least 26 homes in Crittenden 
County currently without any form of household water . 

3. How will you measure the quality of your product or impact of your service? 
By the number of homes & families receiving a dependable supply of safe drinking wa ter. 

4. By what standard will you gauge success? 
By having water made available to at least 75% of t l1e 26 identified households currently without 
running wate r in Crittenden County. 

5. How many individuals will receive the benefit of the work your participants perform? 
180 people. 



ARKANSAS 

fITLE PAGE: 

A. Title of Project: 

B: Name of Organization: 

C. Team Type: 
D. State of Duty Station: 
E. County of Duty Station: 
F. Names of counties served 

G. Congressiona_ District: 
n. Name of Site Superviscr: 
I: Address, phone & fax numbers: 

Limited Resource Farmer Commur.i~y 
Enhancement 
U.S. Department of Agricu l~ure, 
NRCS 
RDT & PL&E 
Arkansas 
Monroe 
Monroe, Lee, Phil-~ps, St. 
Francis, Woodruff, & Critter.der. 
1 

Kenneth J. Lee 
Rm 54 04 Federal Bldg. 
700 W. Capitol Ave 
Li~tle Rock, AR 722 01 -3225 
Ph: 501-324-5418 
FAX: 501-324-6138 

J: Name of State Project Direc~crs: Themas Dominguez 

~- Address, phone & fax numbers: 
L. Number of Members in PL&E: 
M. Number of Members in RDT: 

700 West Capic~ l Rm 5404 
Federa Building 
Little Rock, AR 722Q~ 

B~uce Leggit~ 

Ni3A Building 
4000 McCain Blvd . 
Nor~~ Little Kock, A.~ 72 _: 6 
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Summary Page - Limited Resource Farmers 

Al Exactly what specific accomplishments were achieved in the first half a 
year of the project in meeting the community service objectives and 
boosting the personal develcpment of the members. 

During the first year the following accomplishments were achieved : 

1. Provided training (on a one-on-one basis ) to far~ers in figuring c rcc 
income and expenses. 

2. Provided training to far~ers on cash :low ana_ysis. 

3. Prepared in:ormation thac compared the income o: vegetables (peas ) a~d 
traditional crops (soybeans ) . 

4. Encouraged farmers to join vegetable coop. 

5. Assisted project staff in training meetings for farmers. 

6. Assisted vegecable coop wit~ developing an annual cash flsw projection. 

To boost the personal development of the members, the follcwi~g 
acccmpl~shments were acr.ieved: 

~- A good understandi~g o: cperat~ng loans and you~~ l e ans. 

2. Ac~ive participation in trai~ing meetings. 

3. =~creased k~owledge about vegetable produccion ar.d economics 
:3.rms . 

Bl The key elements of the program design for next year. Speci£ical::..y 
describe each new service project to be performed by the members. 

The key element of the program for next year is tc identify sma:::.. 
:armers who will incorporate alternative crops inco their operation. 
Hopefully, the additions of alcernative crops will help these farmers _ tc 
successfully maintain their farms - many small farms are being lost due~= 
unprofitableness. 

As one of t::e r.ew project services, tr:e members will demonscra:e 
sustainable vegetables produccion practices. Smal: farmers will be stcwr. 
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how to reduce fertilizer needs and improve soil structure by using chicken 
~tt er on their crops. 

There will be a change in management. The members will be co-managed 
by our 1890 Horticultural Assistant and the Small Far~ Project Direc~or . 
The Project Director will provide training to 

members in loan packaging and analysis of a2.ternative crops whi l e ::he 
Horticultural Assistant will provide training to the members in vegetac:~ 
production. 



COMMUNITY SER.iCE OBJECTIVES 
Objective 14 

GRANTEE: USDA Natural Resources Conservation Service 
Socially Disadvantaged Farmers (One participant 

SITE SUPERVISOR: PHONE: ( ) 

SITE: 
- ROT) 

University of Arkansas at Pine 
Bluff, Arkansas 

COUNTY: 

COMPONENTS OF OBJECTIVE STATEMENTS: Identify ne w alternative crops suitable for the region. 
and to provide education and training to small farmers in completing loan applications, assisting in 
vegetable production, marketing, and traditional c rop production. 

1. What work will be done? What service activities will your participants engage in? 
He/she will be involved primarily with educating small farmers about the profitability of vegetables 
and small fruits as related to small farms. Farmers will also be trained and assisted in completing 
loan applications for operating expenses and purchasing equipment. In addition, farmers will 
receive direct training and assistance in vegetable production, marketing and traditional crop 
production. 

2. What is the hoped for result of the work/activities described above? 
Socially disadvantaged and small farmers will use better management practices and incorporate 
vegetables into their operations. Tt1e addition of vegetables should help increase the profitability 
of these farms without requiring drastj c c hanges jn fdrm size or equipment enabling more small 
farmers to retain a11d maintain their farms. 

3. How will you _measure the quality of your product or impact of your service? 
By tracking the 11umber of landowne1s that add vegetables to their operation and/or improve their 
management skills. In addition, success stories will be noted and highlighted. 

4. By what standard will you gauge success? 
By the number of farmers who are informed abo 11 t alternative crops and improve management practices 
as a result of this project . Success will also be gauged by the number of farmers whose income 
increased after receiving assistance from Lhe project. 

5. How many individuals will receive the benefit of the work your participants perform? 
At least 25 individuals wjll be yive n direct assistance with eitl1er farm product i o n practices or in 
compl et ing operating loan appl.i caU o ns . 



ARKANSAS 

TITLE PAGE: 

A. Title of Project: 
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Holly Grove Housing 
USDA, NRCS 
RDT 
Arkansas 
Monrce 
Monrce, Prairie, 
Phillips, Lcnoke, 
Pulaski, Hot Springs, 

Saline, Garland, and 
Faulkner 
1 

Mayor Lula Tyler 
P.O. Box 43 0 
Holly Grove, AR 72069 
Ph: 501-462-3422 
FAX: 501-462-3Sa o 
700 West Capi:~l R~ 54~4 
Federal Buildi~g 
Little Rock, AR 722 0: 
Thomas Dominguez 
700 West Capitcl R~ 34S4 
Federal Euildi::q 
Little Rock , Ai< 722 Cl 

Bruce Legg:..:: 
NBA Buildi::g 
4000 McCain Blvd. 
North Li~:_e ~eek, rl...~ 72:~6 
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HOLLY GROVE HOUSING PROJECT 

AmeriCorps members have just completed appraisa_s of over forty 
residences in the Dials Creek floodplain within Holly Grove. 
Members have worked directly with the Federal Emer~ency 
Management Agency (FEMA) to ensure guidelines were fo_lowed in 
the FEMA buyout. Members have provided data to local officia l s 
making it possible for the Governor to fund the Cencra_ Arkansas 
RC&D Council $25,000 for the purpose of purchasing 7 . 5 ac~es o: 
property within Holly Grove. The propeYty will be used to 
construct housing for the displaced residents affected by the buy 
out. The housing will consist of 24 multi family uni=s and eigh t 
single family units. FmHA has set aside emergency :u~cs to 
construct the units. 

This next year will consist of members coordinating wi=h city and 
county officials to demolish the vacated scruc=ures, ccordinating 
the re_ocation of residents out of the floodplain into the new 
housing, and aiding residents in making app_icacisn ~c ?MF.A and 
HCD for housing loans. Members will also be responsi~:e :er 
dev eloping plans for the use of property purc~ased in t he b~you = . 



COMMUNITY ~- .~ \TICE OBJECTIVES 
Objective 1 

GRANTEE: USDA Natural Resources Conservation Service SITE: 
Renovation Team(9 participants - 6 PL&E/3 ROT) 

SITE SUPERVISOR: Mayor Lula Taylor PHONE: (501) 462 -3 422 

Holly Grove , Ar kansas 
and Helena, Arkansas 

COUNTY: Monroe 

COMPONENTS OF OBJECTIVE STATEMENTS: Demolish and remove vacated structures , restoring 
the wetlands within the 100 year floodplain of Dials Creek. 

1. What work will be done? What service activities will your participants engage jn? 
Demolition of the vacated structures on the floodplain. Loading debris for removal and making 
arrangements for removal. 

2. What is the hoped for result of the work/activities described above? 
All lots p~rchased during the b11yout will be cleaned of structures and debris and made ready for re ­
use. 

3. How will you measure the quality of your product or impact of your service? 
FEMA requires all vacated struc ures to be moved or demolished. ROT participants will submit plan 
for future use. PL&E participants are to destroy structures and clean lots of 42 vacated ho me 
s ites. The areas wi]l be made ready for subse(]uent use. 

4. By what standard will you gauge success? 
100% of the 42 vac ated lots mus t be free of all structures , brush and debris. 

5. How many individuals will receive the benefit of the work your participants perform? 
324 residents . 



COMMUNITY SERVICE OBJECTIVES 
Objective 2 

GRANTEE: USDA Natural Resources Conservati o n Servi c e SITE: 
Renovation Team (9 participants - 6 PL&E/3 ROT) 

SITE SUPERVISOR: Mayor Lula Tayl o r PHONE: (501) 462-3422 

Holly Grove, Arkansas 
and Helena, Arkansa s 

COUNTY: Monroe 

COMPONENTS OF OBJECTIVE STATEMENTS: Restore the aesthetics of downtown Holly Grove. 

1. What work will be done? What service activities will your participants engage in? 
Demolish and clear old store sites that are beyond repair. 

2. What is the hoped for result of the work/activities described above? 
The three old retail outlets that are beyond repair will be destroyed and area cleared thus 
improving the aesthetics of downt o wn Holly Grove. 

3. How will you measure the quality of your product or impact of your service? 
Removal of old retail sites will allow for space for merchants to expand or open new businesses. 
Old brick wi ll be used to construct dugouts at City Ball field and build new concession stand. 
Improve the overall appearance of downtown I-lolly Grove. 

4. By what standard will you gauge success? 
Clearing of no less than tl1ree old retail stores downtown Holly Grove whi ch are beyond repair. 

5. How many individuals will receive the benefit of the work your participants perform? 
640 residents 



COMMUNITY SERVICE OBJECTIVES 
Objective 3 

GRANTEE: USDA Natural Resources Conse rvati o n Se rvi c e SITE: Holly 
Renovation Team (9 parti c ipant::; - 6 PL&E/3 RDT) 

SITE SUPERVI SOR : Mciyor Lula Tayl o r PHONE: ( 5 01) 462 - 342 2 

Grove, Arkansas 
and Helena , Arkansas 

COUNTY: Monroe 

COMPONENTS OF OBJECTIVE STATEMENTS: Rec l a i.m d e t e riorated portio ns o f historic cemetery in Helena , 
A1·kan s as . 

1. What work will be done? What service activities will your participants engage in? 
Parti c ipa n ts wi ll work unde r gu ida nce of Magnolia Memorial Cemetery Association to rec l aim 
d eteriorated port i o ns of Magnolia Cemetery. Activities will i nclude removal of bru s h a nd deb ris, 
re-erec t tombstones, fill a nd sod eroded areas , construct V drains and construct hillside steps. 

2. What is the hoped for result of the work/activities described above? 
St abilize s u b te rrane an eros i on, i mprove surface drai nage , i mprov e a e s t he tic qua l ity, allow f o r 
easier a ccess to e xist i ng g r ave sites , e xpand t he operationa l a rea o f t he cemetery, and allow access 
t o the h i s torica l minorit y g r ave sites . 

3. How will you measure the quality of your product or impact of your service? 
By improving the aes t he tic qualit y of Magnolia Cemetery to the adjoi n i ng con federate cemetery . To 
b r ing the Ce me te r y to a po i nt where t he Cemetery association can provide perpetu a l c a re . 

4. By what standard will you gauge success? 
By res tori ng ten a cres of the cemete~y currently inac cessible to the public. 

5. How many individuals will receive the benefit of the work your participants perform? 
Over 4, 0 00 minorities who v isjt. <H' u tiJize Lhe cemetery . 

6" w 
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COMMUNITY SERVICE OBJECTIVES 
Objective 4 

GRANTEE: USDA Natu ral Resources Con!:;e.1..- vation Service SITE: Holly 
Renovation Team (9 participants - 6 PL&E/3 RDT) 

SITE SUPERVISOR : Mayor Lula Taylor PHONE: (501) 462-3422 

Grove, Arkansas 
and Helena, Arkansas 

COUNTY: Mo nroe 

COMPONENTS OF OBJECTIVE STATEMENTS: Restore hardwoods destroyed due to excessi v e flooding in Dials 
Creek floodplain 

1. What work will be done? What service activities will your participants engage in? 
Destroy 11oxious weeds and brush and plant to hardwoods with high tolerance to standing water. 

2. What is the hoped for result of the work/activities described above? 
Restore 20 a cres of Hardwoods destroyed by excessive flooding along Dials Creek and witt1 in its 
floodpldin in Holly Grove. 

3. How will you measure the quality of your product or impact of your service? 
By restoring the environment on 20 acres oE hardwoods to its original use. 

4. By what standard will you gauge success? 
Complete success can only be obtained when 100% oE the 20 acres is restored to its original use. 

5. How many individuals will receive the benefit of the work your participants perform? 
640 people 



COMMUNITY SERVICE OBJECTIVES 
Objective 5 

GRANTEE: USDA Natural Resources Conse rva t i o n Service SITE: Holly 
Renovation Team (9 par t i c ipant s - 6 PL&C:/3 ROT) 

SITE SUPERVISOR: Mayor Lula 'l'ay) or PHONE: (501) 462 - 3422 

Grove, Arkansas 
and Helena, Arkansas 

COUNTY: Monroe 

COMPONENTS OF OBJECTIVE STATEMENTS: I rnprov e d rai nage o n Dials Creek within Holly Grove city limits 

1. What work will be done? What service activities will your participants engage in? 
Clear foreign debris from Dials Cr eek c hnnnel and small drainage channels serving as tributaries to 
Dial s Creek. 

2. What is the hoped for result of the work/activities described above? 
One mil e of channel wi ll be free of f o reign debris thus removing drainage restrictions for the homes 
in the Dials Creek flood pla in in Ho lly Grove. 

3. How will you measure the quality of your product or impact of your service? 
Unrestricted channeJ flow of Dials Cr eek and its tributaries within Holly Grove. Reduce flooding of 
permanent dwellings with i n Dials Creek flood plain with storm f r equencies of 25 years or less. 

4. By what standard will you gauge success? 
Reduce flooding caused by storms of 2 5 years and less in frequen c y by 10% . 

5. How many individuals will receive the benefit of the work your participants perform? 
275 socially disadvantaged reside nts living within tl1e lowest elevations in Dials Creek floodplain 
wi thin Holly Grove. 



'.RKANSAS 

.1.'ITLE PAGE: 

A. Title of Project: 

B: 
C. 
D. 
E. 
F. 

G. 
E. 
I: 

Name of Organizaticn: 
Team Type: 
State of Duty Station: 
County of Duty Station: 
Names of counties served 

Congressional District: 
Name of Site Supervisor: 
Address, phone & fax numbers: 

Envircnmenta_ly Friendly Livestock 
Production & ALFDC's Pasture Based 
Swine Project 
U.S. Department of Agric~lture, NRCS 
RDT 
Arkansas 
Monroe 
Mcnroe, Lee, Phillips, St. Fr~~c~s , 
Woodruff 
1 

Kenneth J. i.ee 
Rm 5404 Federa: Bldg. 
700 W. Capi:cl Ave 
Little Reck, AR 722 01 -3225 
?h: 501-324-5418 
FAX: 50:-324-6138 

J : Name of State Project Directcrs: T~cmas Comingt:ez 

~- Address, phone & fax numbers: 
L. Number of Members in PL&E: 
~ - Number of Members in RDT : 

7 00 West Capi:ol Rm 54 04 
Feder~l Bui:ding 
Lit:le Rock, AR 7220 : 

Brt:ce i.eggitt 
NBA Bi.:ild~:-ig 
4 000 ~cCai~ Blvd . 
Ncr~i ~i:::e Rock, AR 7Z ::; 

6 

2 



Summary Page: Educating and Developing Small Communities, Farms and Businesses 

A) The specific needs to be met, particularly as they relate to the Envirornment and Community 
Service. 

This region suffers a- deficiency of economic activity and consequently, employment 
opportunities. Furthermore, the community has little understanding of local and global 
environmental issues, lacks appreciation for the human health problems that result from 
environmental degradation, and does not sufficiently understand the role that agriculture plays in 
contributing to the environmental problems through conventional production methods. 

The service activities of ALFDC's proposed Youth AmeriCorps project are designed to 
educate and train both the participants and the community. These projects will create a greater 
awareness of local environmental issues and demonstrate a variety of ways to identify issues and 
solve environmental problems. Direct needs will be met through providing more adequate 
housing, improving agricultural and environmental practices, and increasing the awareness and 
understanding of environmental issues as they relate to the development of small communities. 
farms, and businesses. 

This will provide a unique opportunity for youth to be trained in sustainable farming 
practices. learn new business and leadership skills, and gain new insights into careers dealing 
with environment. Contributing valuable services to the community and the opportunity to work 
in these areas is of great significance to the youth involved. In communities where there is a lack 
of economic opportunities. there is a lack of vision and hope. Serving as AmeriCorps Members. 
these youth will have the chance to increase their vision and plans for their ov.n futures. as well 
as envision the improvement and stimulation of their communities. 

B} The key element of the program design. A description of the administering organization and 
identification of primary program partners. 

Arkans..is Land and Farm Development Corporation (.-\LFDC) is a public membership 
community service organization whose mission is to enhance the quality of life for limited 
resource and socially disadvantaged people of rural communities through land retention. family 
farm development, and land-based community development. 
Incorporated as a 501 (c) 3 non-profit organization in 1980, ALFDC represents a 42-county 
service area encompassing eastern and southern Arkansas, part of which has been designated as 
an Enterprise Community. 

ALFDC is proposing a comprehensive approach to community issues through the 
development of Youth AmeriCorps, a multi-resource rural program. The purpose will be to 
enhance the quality of life for limited resource and socially disadvantaged people of rural 
communities by putting conservation on the land where our constituents live or own for the 
purpose of protecting natural resources and the people residing in the community. 



The Youth AmeriCorps group will be trained to develop personal and career skills and to 
work in the focus areas designed to meet the needs of the rural community. Training for these 
tasks will take place through mentor farmers, classroom session, field trips, and group 
discussions. Engaging the participants and the targeted communities in these activities ~ill 
enable project objectives to be accomplished. 

Several partnerships will assist in the development of this project. Through the year each 
of these partners will be contributing in-kind services. The partners include the Arkansas Public 
School System, State Land Commission office, Arkansas State Cniversity, Cniversity Of 
Arkansas at Pine Bluff. Rural Economic Community Development Service, Arkansas Forestry 
Commission, The ~ature Conservancy, and The . atural Resource Conservation Service. 



Summary Page 

A) Exactly what specific accomplishments were achieved in 
half a year of the project in meeting the community service 
and boosting the personal development of the members. 

objectives 

In meeting t~e community service objectives of this project, ~~e 

Americorps Member has been involved in a number of ALFDC farm 
demonstrations. These include okra variety trials, chicken litter use 
as a nutrient for alternative crops, beneficial insects involvir.g 
control of insects on cabbage crops, and development of small fr~its 
as an alternative crop in the Delta. These demonstrations reached 
approximacely 1500 people. :~e composition of the 1500 who 
par~icipated in the demonstrations is approximately 30% limited 
resource farmers, 20% youth, and 50% agricultural service personnel, 
including USDA and University agents. 

The Volunteer also participated in private farm demonstrations by 
helping farmers to set up demonscrations of sustainable agriculture 
and t~e reduced rate of che~ical fertilizers a~d pesticides. With t~e 
~emonstrations conducted or. tie private farms of 35 paraprofessiona: 
farmers, an additional 1 000 peop_e were exposed to and taught t~e 
cene:its cf these praccices. 

~he Volunteer also par~icipaced in a 3-day short course on 
woodlar.d timber stand improvement at the University of Arkansas at 
Monticello. The Volunteer has been able to apply this knowledge in 
c=aining vocational agriculture students in forestry manageme~t, tree 
selecti~n, and shiitake mushroom cultivation. Working with the ycut~ 
is a fur~her examp:e of the accomp_ishments in reducing envircn~ent~l 
hazards and promcti3g alter=ative agriculture enterprise 
cpporcunities, as well as advancing the Member's personal developme=t. 

B) The key elements of the ?rogram design for next year. Specifically 
describe each new service project to be performed by the Members. 

Next year's program will include the member's participation in: 
1 ) Environmentally friendly livestock production and ALFDC's pasture 
based swine project; 2) Construction and operation of a solar 
greenhouse; 3) Demonstration cf renewable biomass fuels using wocd 
peilet stoves as an alternacive woodland enterprise for sa,...nnill 
operators; 4) Operation of a grain storage :acility; and S) Traini=s 
youthful offenders in the Wiiderness Institute. 



Partnerships have been developed for each of these new projects. 
New partnering organizations include Winrock International, The Nature 
Conservancy, and DuPont Chemical Company. 



COMMUNITY SERVICE OBJECTIVES 
Objective 6 

GRANTEE: USDA Natural Resources Conservatio n Serv i c e SITE: 
Fargo Team ( 1 O parti c ipant-s - 8 PL&E/2RDT) 

SITE SUPERVISOR: Kenneth J. Lee PHONE : ( 5 0 1 ) 324 - 5418 

Arkansas Land & Farm 
Development Corporation 

(ALFDC) in Fargo, Arkansas 
COUNTY: Monroe 

COMPONENTS OF OBJECTIVE STATEMENTS: Improve ho using conditions for low income residents. 

1. What work will be done? What service activities will your participants engage in? 
Renovate and upgrade over 25 houses provi ding homes for low income families and the homeless, 
provide maintenance repair to homes of low inc ome res i.dents. 

2. What is the hoped for result of the work/activities described above? 
Improvement of housing for 25 fa111iU e s. 

3. How will you measure the quality of your product or impact of your service? 
By the number of residents housed annually by Lile p ro j ec t . 

4. By what standard will you gauge success? 
By compliance with coun ty and city ho using cod e s. 

5. How many individuals will receive the benefit of the work your participants perform? 
25 families. 
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COMMUNITY SERVICE OBJECTIVES 

Objective 7 

GRANTEE: USDA Natural Resources Conse1.·vat ion Service 
Fargo Team { 10 participants --r,PL&I;:1 • .<' /1 .• 

SITE SUPERVISOR: Kenneth J. Lee PHONE : ( 5 0 1 ) 

SITE: 

324 - 5418 

Arkansas Land & Farm 
Development Corp 

(ALFDC) in Fargo, Arkansas 
COUNTY: Monroe 

COMPONENTS OF OBJECTIVE STATEMENTS: 1'u provide a more diversified farming operation for 
Limited resource farmers 

1. What work will be done? What service activities will your participants engage in? 
Explore row crop production alternatives and environmentally friendly livestock production. 

2. What is the hoped for result of the work/activities described above? 
Greater diversity of income sources for limited resource farmers. 

3. How will you measure the quality of your product or impact of your service? 
By 30% of limited resource farmers in the area diversifying into alternative farming. 

4. By what standard will you gauge success? 
50% of limited resource farmers receive a cash income from alternatives farming. 

5. How many individuals will receive the benefit of the work your participants perform? 
Over 400 limited resource farmers. 



GRANTEE: USDA Natural Resources Conservation Service SITE: Arkansas 

SITE SUPERVISOR: Kenneth Lee COUNTY: Monroe 

OBJECTIVE STATEMENT: Gather and process recyclable waste products. 

1. What work will be done? What ••rvioe activiti•• will your participants enoaoe in? 
Composting crop residue and manure utilizing sawdust from saw mill for mulching small tree 
orchards. Investigate bu•iness potential, i.e. wood pellet stoves and bio sod ·grass 
production. 

2. What 1• th• hoped tor reault ot the work/activiti•• deacribed above? 
Greater environmental awareness and new businesses being created from recycling waste. 

3. How will you maaaure the quality of your product or impact of your aervice? 
We will determine the impact by measuring the amount of recyclable waste produced. 

4. By what atandard will you oauo• aucceaa? 
25-30 tons will be processed. 

5. How many individual• will receive the benefit of the work your participant• perform? 
90 families, which represent 270 people. 
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l . TITLB PAGE: 

Al Ticle of Project: Fuel Reduction Project 

B) Nama ot Organization: NRCS, High Sierra RC&:D 

C) Team Typa: RDT • 

D) Stace of Duty Scation of Ame:r:icorps Mal'l\0ere: CA 

El County of Duty Station of Americorps Members: Placer, Nevada. and 

El Dorado countiea 

Fl Name; of counties served by Members: Placer, Nevada, El Dorado, 

and Amador counties 

G) Congressional District of ducy station of the Members: 4 and 2 

H) Name ot Site Supervisor : Boe Roan 

I) Address, phone number, and. fax number of site Superviaor: 

251 Aul::>urn Ra.vin• ltoad, Auburn, CA 95603 

Phone: (916) 823-5687 Fax: (916) 823-5504. 

Jl Name of acate project manager: Manuel Roman 

X) Address, phone number, and tax number of acate project manager: 

2121-c 2nd Straac, cavis, CA 95616; Phone: (916)757-8244 

Fax No: (9l.6)757-838l. 

Ll Number of Members in Public Landa, Bnviromnent Teazna: o 

Ml NUmber of Member• in Rural Development Teama: !:) 

141002 
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HIGH SIERRA RC&D AMERICORPS CLOSTXR - FOBL Rm)UC'l'ION PROJECT 

Al Three watershed ecosystem tuel reduction demonseration 
projects have been ·developed and implemenced. Wild!ire and :uel 
reduction traininsi sessions tor area acmoolsa were conducted. 
Resource maps were prepared for two selected watersheda; a third 
is in proceas. Provided assistance to local landowners during 
the January Uoods: Conducted dalqge 1urvey report• and follow­
up aseietance to landowners in planning repairs to ciamai'9d farm 
lands and rural home1 . Conmmity information workshops vere 
scheduled; information and agandaa developed.. llural Developmenc 
grant was submitted for cne watershed. 

B) Members will work directly with landowners en fuel reduction 
plana including educational activitie■ inccrpcratini' 
.env1ronmeneal needs to protect property and natural reaourcee . 
Members will a1111sc lanc1ownera with methode and programa to 
implement the plans once formulated. An education and 
information program on fuel reduction needa will be provided in a 
4 county area ~c inform local citizens of th• need tor and 
methods to handle excess natural tuela. 

~ OOJ 



FY-96 AmeriCorps Renewal 
Auburn Cluster 

The Auburn Cluster is a rural development project. Our fuel 
reduction project impacts directly on two of the listed 
objectives: Water Quality/Watershed Protection and Community 
Development. We have requested six AmeriCorps members for the 
two objectives. 

Objective: Water Quality/Watershed Protection 

What is the work to be done? Fuel reduction plans will be 
developed with private land owners in identified watersheds. 
Along with planning, we will identify methods and programs to 
implement those plans . 

What is the desired results? Key watersheds will have reduced 
natural fuel levels which will limit property and resource damage 
from wildfires. This will result in a healthy environment, clean 
water and protected natural resources. 

How will you measure the quality and impact of the work? 
Implementation of the plans, as designed, will be the measure of 
quality. Impact will be the degree that we can limit the extent 
of damage due to wildfire. 

What is the standard of success? The standard is to have eight 
communities {watersheds) with a fire safe and healthy 
environment. 

How many individuals wil l receive the benefit of the work? 
Direct benefit to about 600 families. Indirect benefit will be 
the four counties because of reduced threat of wildfire . 

How many members will work on this objective? Si x members. 

What is the cluster site for this group? Two members in each 
site, Grass Valley {Nevada County), Auburn {Placer County) and 
Placerville {El Dorado County). 

Objectives ro..,n,nity Development 

What is the work tc be done? An education and information 
program on fuel reduction needs will be provided to the 
communities in the four county area. 

What is the desired results? A better informed local citizenship 
on the need for and the methods to handle excess natural fuels. 

How will you measure the quality and impact of the work? The 
measure of success is how many communities request assistance and 
begin work· on developing fuel reduction plans. Quality will be 
measured by the amount of environmental considerations are placed 
in their plans. 



What is the standard of success? Success will be to have five 
communities per county in the process of developing fuel 
reduction plans. 

How many individuals will receive the benefit of the work? All 
residents of the four county area will receive these benefits. 

How many members will work on this objective? Six members. 

What is the cluster site for this group? Two members at each 
site Grass Valley, Auburn and Placerville. 
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TITLE PAGE 

A) Title of Project: Watershed Recovery - California NRCS 

B) Name of Organization: USDA Natural Resources Conservation 
Service 

C) Team Type: ~ural Development 

D) State of Duty of AmeriCorps Members: California 

E) County of Duty station of Americorps Members: Sonoma, 
Mendocino 

F) Names of counties served by Members: Marin, Sonoma, 
Mendocino, Lake 

G) Congressional District of duty station of the Members: 1, 
6 

H) Name of site supervisor: Lisa Woo Shanks 

I) Address, phone number and fax number of site supervisor: 
1301 Redwood Way, Ste. 170, Petaluma, CA 94954; (707) 794-
1242, (707) 794-7902 

J) Name of state project manager: Tim Cattron 

K) Address, phone number and fax number of state project 
manager: 2121.:.c ~nd St., Sta 1.02, Davis, CA 956'.1.15-54715; 
(91,) 757-8300; (91,) 757-8381. 

L) Number of Members in Public Lands and Environment Teams: 
0 

M) Number of members in Rural Development Teams: 5 
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A) Specific accomplishments achieved in the first half a 
year of the project in meeting the community service 
objectives and boosting the personal development of the 
Members. 

• Met with 14 watershed community groups to discuss 
stewardship and management practices to reduce. pollution to 
streams, and improve salmonid habitat. 

* Water quality fact sheets developed for dairymen to 
monitor creeks for pollutants. Trained l0 dairymen in the 
use of ammonia test kits. Successfully met with a number of 
agencies (Regional Water Quality Control Board, Department 
of Fish & Game) to discuss proper monitoring procedures, 
conditions, and regulations. 

Pg . 03/03 

* EWP work - Outreach and information dissemination tor 
landowners in Big Sulphur Creek while assisting NRCS 
staff gather data and coordinate duties with other 
local, state, and federal agencies. Sandbagging efforts on 
levee along San Pablo Bay for farmer during flooding 
emergency. 

* Implementation of planting plan on ranchlands which 
includes over 700 plants consisting of 15 species in 
conjunction with a suburban elementary achool. 

* Obtained funding from Sonoma County Fish and Wildlife 
Advi•o2:'Y BoQrd in tho ~mount of $5,000 to fence off 
riparian corridors on two dairies. 

• Produced initial draft for hillside vineyard erosion 
control brochure. 

B) The key elements of the program design for next year. 
Specifically describe new service project to be performed by 
the Members. Oeecribe any major change• in manag&mene 
structure or partner organizations. 

K~y ~lementa: Pollution reduction focueing on a water■hed 
basis. Watersheds include Stemple Creek, Petaluma River, 
Sonoma Creek, tributaries to· the Russian River, and 
tributaries to Clear Lake. 

New Service Projects: Petaluma River watershed and Sonoma 
Creek watershed targeted for watershed pollution reduction. 

Major Changes: Develop partner■hip with Bureau of Land 
Management for AmeriCorps for cooperative effort• in 
watershed pollution control. 



AmeriCorps 
PY-96 Renewal Application 

Petaluma Clu•ter 

Objective 1: Emergency Plood Recovery Work 
Work to be done: Survey property damage and provide technical 
assistance after flood events on the Russian River, its 
tributaries, and other north coast streams and rivers. 

Desired result: Landowners will learn and implement measures to 
reduce sedimentation into important salmon spawning tributaries 
to recover from the floods and to protect from further damage due 
to flooding. 

Meaaure quality and impact of work: 75% of contacts will make 
improvements to reduce sedimentation into creeks. Impact is 
significant because the Russian River is listed as an impaired 
waterbody by the State. Sedimentation is one of the problem 
areas. 

Standard for aucce■as ?St of landowners contacted will implement 
practices to reduce sedimentation. 

Number of Individuals will benefit: 50 

Number of member• working on objectives 3 

Cluster site: Petaluma 

Objective 2: Conservation Measures 
Work to be done: Training in Conservation Planing and 
Conservation Practices will be provided to private landowners in 
accordance with the Coastal Zone Act Reauthorization Amendments 
(Clean Water Act). 

De•ired re•ults Private landowners will complete a conservation 
plan, along with accompanying pollution reduction practices on 
their farms and ranches. Conservation practices will be applied. 

Measure quality and impact of works One 6-week course, and 1 
short course will be held. for ranchers and farmers in 
conservation planning. These will be done in cooperation with UC 
Cooperative Extension and other partne~ agencies. 

Standard for aucceaas 50 landowners will participate in training 
courses on conservation planning. 

Number of Individual• will benefit: 400 

Number of member• working on objectives ; S 
Cluster sites Petaluma 



Objective 3: Conservation Education 
Work to be done: Assistance with Adopt-A-Watershed program 
(helping describe watershed processes on field trips for grades 
K-12). Assistance with schools working with endangered species 
habitat protection on a local watershed project. Provide training 
on significance and improvements to riparian habitat at 
sustainable agriculture workshops for ranchers, farmers and 
landowners. 

Desired result: Children and adults will learn about watersheds 
and the importance of riparian areas. 

Measure quality and impact of work: Work with 10 schools on 
Adopt-A-Watershed and Endangered Species habitat protection. 
Additional teachers will be recruited into the educational 
programs. Adults will become aware of, and participate in 
watershed stewardship efforts. 

Standard for success: Additional teachers will implement the 
programs in their classrooms. Ranchers, farmers and landowners 
will become aware of watershed impacts and participate in 
watershed wide efforts, including protecting and impr oving __ 
riparian habitat. 

Number of Individuals will benefit: 350 

Number of members working on objective: 6 

Cluster site: Petaluma 

Objective 4: Salmon and Piahery Recovery 
Work to be done: Stream inventory for critical salmonid habitat. 
Riparian habitat restoration on private lands. 

Deaired reault: Inventory of salmonid habitat and problem areas 
that need restoration. Riparian habitat will be restored on 
private lands. 

Measure quality and impact of work: Results will be shared with 
landowners, and they will allow habitat restoration on their 
property. 

Standard for success: 50% of landowners contacted will allow 
restoration efforts on their proper~y. 

Number of Individuals will benefit: 50 

Number of members working on objective: /,5 

Cluster site: Petaluma 



Objective Sa Water Quality and Watershed Protection 
Work to be done: Landowner outreach on the benefits of watershed 
stewardship. Training for dairy farmers in water quality 
monitoring will be provided. Agricultural land users will be 
helped to plan and install watershed protecting practices. 

Desired re•ult: New watershed stewardship groups will form and 
existing groups will strengthen. Dairy farmers will learn to test 
for polluted water 9n their dairy. Land users will learn to 
manage their property to protect watersheds from erosion and 
pollution. 

Measure quality and impact of work: 2 new watershed groups will 
form; 4 existing watershed groups will become more active in 
riparian habitat restoration. 20 dairy farmers will be trained in 
water quality monitoring. 

Standard for succeaaz Watershed stewardship groups will become 
actively involved in restoration efforts. Dairy farmers will do 
water quality monitoring on their farms. 

Number of Individuals will benefit: 220 

Number of member• working on objectives j8 

Cluster site: Petaluma 

Objective 61 Community Development 
Work to be done: Assist watershed stewardship groups in forming, 
and provide assistance to existing watershed groups. 

Desired result: Watershed stewardship groups wi l l be formed or 
strengthened consisting primarily of landowners . 

Measure quality and impact of works 4 new watershed stewardship 
groups will be formed. 2 existing watershed groups will be 
strengthened. 

Standard tor auccesa: Watershed groups will indicate success of 
assistance at end of AmeriCorps term. 

Number of zndividual• will benefit: soo 

Number of member■ working on objective: ,5 
Cluster site: Petaluma 



EVRCD 

Redlands Rural Development Team 

USDA Natural Resources Conservation Service 

Rural Development Team 

California 

San Bernardino County 

San Bernardino and Riverside Counties 

Congressional District: Jerry Lewis 40 

James R. Earsom 

25809 Business Center Dr. 

Redlands, California 92374 

(909) 799-7407 FAX: (909) 799-1438 

Timothy D. Cattron 

2121-C 2nd St., Suite 102 

Davis, California 95616-5475 

(916) 757-8302 FAX: (916) 757-8382 

No. in Public Lands and Environment Team: 0 

~o. in Rural Development Team: members: 5 
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The AmeriCorps members in the Redlands Field Office have made several 

accomplishments. The main accomplishments have been with the dairies. The Redlands 

Field Office had a backlog of approximately 30 dairies to be surveyed, which with out the 

assistance of the AmeriCorps would not have been worked on. The AmeriCorps have 

surveyed, designed the plan, and presented the plan to the dairy owner for 7 dairies. 

Another accomplishment has been the implementation of pollution reduction programs 

such as the NPDS Stenciling Project and Managing Non Point Source Pollution for Water 

Quality. Both projects will help reduce damaging pollutants from our waters and soils. 

The personal development of the AmeriCorps members has also been improved. The 

Members have received training in several fields that have increased their awareness and 

knowledge. Several AmeriCorps have received CPR/First Aid Certification. All of them 

have learned surveying techniques, map reading, safety procedure, computer usage, 

irrigation systems, conservation planning and design among others. 

The key elements for the in coming program will be conservation measures, conservation 

education, water quality and watershed protection, and community service. In 

conservation measures, the Members will plan, design, and install conservation practices. 

Conservation education will be given to schools, teachers, homeowners groups, and the 

general public. The AmeriCorps will plan, present, and install practices for water quality 

and watershe..l protection. Community service performed by the Me-,,bers will benefit 

dairy owners, public and private land, schools, and the community as a whole. There 

will be no major changes in management structure or partner organizations. 
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OBJECTIVES FOR THE REDLANDS FIELD OFFICE 

1. Conservation Measures 
2. Conservation Education 
3. Water Quality and Watershed Protection 
4. Community Service 

1. Conservation Measures 

What is tbe work to be donel 

Members will plan, design, and install conservation practices including waste 
management systems, irrigation systems, and erosion control structures. 

What is the desired resylH 

Conservation practices installed that save water and reduce pollution 

How will you measure the aua!ity and the impact of the work.I 

Quality will be based on how well the NRCS standards are followed during 
installation and the landowners satisfaction. 

What is the standard for success? 

100% of the installations pass inspection and achieve purpose for which designed. 
800/o rated high quality by NRCS District Conservationist. 

How many individuals will receive the benefit of tbe work? • 

30 farms or dairies plus several thousand down stream residents. 

How many members will work on this objective? 

Es • AmeriCorps members will work on this objective. 

Wbat is the cluster site for this group? 

The cluster sites will be the Redlands Field Office, the East Valley Resource 
Conservation District and the Inland Empire West Resource Conservation District. 

2. Conserv.ation Education 

What is the wdk to be donel 

Present conservation information to schools, teachers, homeowners groups, and the 
general public. 

What is the desired result? 

More people will become aware of the contribution that they can make to improve 
the environment. 

How will you measure the aualitv and the jmoact of the work? 
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Use evaluation interviews or forms lo rate 5uccess of presentations based on 
audience judgement. 

What is the standard for successl 
At least one known community environmental improvement made from each 

presentation such as a tree planting, cleanup project, mulching, wildlife enhancement, or 
erosion control project. 

How many individuals wjll receive the benefit of the work? 

Presentations wil i be made to 1,000 k-12 students, 5 landowner or other organized 
groups, and 2 workshops or environmental fair booths. 

How many members will work on this obiectjyel 

Seven AmeriCorps members will work on the objective at different intervals and/or 
as a group. 

What js the cluster site for this group? 

The cluster sites will be the Redlands Field Office, East Valley Resource 
Conservation District, and the Inland Empire West Resource Conservation District. 

3. Water Quality and Watenhed Protection 

What is the work to be done? 

Plan, present, and install conservation measures that will restore and protect 
watersheds and reduce flooding. 

What is the desired result? 

Plans completed and presented to stakeholders re5ulting in practices applied . 
Watersheds protected and flooding reduced. 

How wiU you measure the auallty and the impact of the world 

Planning will be checked for compliance to NRCS guidelines and practice 
applications will be according to NRCS specifications. Landowner judgement will also be 
used as a measure. 

What is the 5tandard for succes!l 

80% of practices recommended In watershed plans ad presented to the public will 
be implemented. 100% will pass inspection by NRCS District Conservationist. 

How many jndividyals will receive the benefit of the work? 

7 dairies and several thousand down stream users. 25 mountain property owners. 

How many members will work on this objes;tivel 

Seven AmeriCorps members as a group and/or on individual basis. 

What Is the duster site for this groyol 
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The cluster sites are the Redlands Field Office as the main site and two sub-si tes 
which are the East Valley Resource Conservation District and the Inland Empire West 
Resource Conservation District. 

4. Community Service 

What is the work to be done? 

The work that will be performed to the community will be surveys of various sites 
including dairies, public and private land; educational programs for students of various 
ages, irrigation plans for growers, and community activities as they become available. 

What is the desired result? 

Community improvement, reduction of pollution on the natural resources, 
assistance to individuals, and community awareness on conservation. 

How will you measure the quality and the jmoact of the work? 

Community and individuals response to the assistance, surveys, and number of 
conservation measures installed. . 

What is the standard for success? 

80% of community environmental improvements will be judged high quality by 
NRCS District Conservationist. 

How many individuals will receive the benefit of the work? 

Two counties which include approximately 20 communities and several thousands 
of individuals. 

How many members wiU work on this obiectivel 

Seven AmerlCorps members either as a group or on an individual basis. 

What is the duster site for this group? 

Cluster sites will include the Redlands Fie!-:i Office as the main station and the East 
Valley Resource Conservation District and the Inland Empire West Resource Conservation 
District as the two substation. 
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Lancaster/Semis Rural Development Corps 

USDA Natural Resources Conservation Service 

Rural Development Team 

California 

Los Angeles and Ventura Counties 

All Congressional Districts m Los Angeles 
and V enrura Counties 

Team Supervised by Robert L. Dean 
44811 N. Date Ave .• Suite 0 

Lancaster, CA 93534 
(805) 945-2604 FAX (80S) 942-S503 

Somis Site supervision by Stephen E. Jewett 
3380 Somis Road 

P.O. Box 260 
Somis CA 93066 

(805) 386-4489 FAX (805) 386-4890 

State Project Manager is Timothy D. Cattron 
2121-C 2nd Street, Suite 102 

Davis, CA 95616-5475 
(916) 757-8302 FAX (916) 757-8382 

Number in Public Lands and En"ironmcnt Team: 0 

Number in Rural Development Team: 5 



The Am.eriCorps members in the Lancaster/Somis cluster made ac:llieved their goals to 
this time. Notable accomplishments arc the various assistances given to those 
devastated by the Southern California fire stonns followed by the recent rains. 
Members met wich representatives of the Los Angeles Country Fire Department, L.A. 
County Board of Supervisors, Eaton Canyon Recovery Ama~. City of Pasadena, 
Town of Altadcna, Orange County, City of Laguna, Vemura Coumy Fire Protection 
District, homeowners associations, and others to prepare mitiption plans to proteet 
residents and their properti~ along the rural interface with the urban areas. Members 
then proceeded to provide assistance to residents to apply the measures called for in the 
mitigation plans. The measures called for mitigation ~lans developed in L.A. and 
Orange counties provide protection for some 6000 residents. The total area involved in 
these fires, and therefor covered by mitigation plans and technical advice are 92,382 
acres. In addition, members prepared and distributed news releases, brochures, and 
booklets telling residents what they can do, and landscaping they can plant to offer a 
measure of protection from fire, flood, and the resulting damage in the future . 

Each member has developed a plan for personal development. They have been offered 
CPR/First Aid training and each has learned to plan specific conservation measures to 
protect land and its resources and how to work with community residents to apply those 
plans. They have learned safety, cmersency response to comrrmnities, map Teadjng, 
computer use, design of public information material, fire and flood huard mitigation 
practices, writing skills, engineering priocipals of mud flows, and windbreak design 
principals. 

The key elements for the coming program will be to: complece individual visits and 
c:alls to residents to apply measures called for in the mitigation plans, establish 
vegetation and wind break trees in the Antelope Valley (Los Angeles Councy) to 
improve air quality and reduce soil erosion caused by wind, provide a quarterly 
newsletter to provide resource protection iDfonnation and describe AmcriCorps 
members activities, and provide assistance to communities in Los Angeles and Ventura 
counties to reduce fire hazard by managing burnable materials residents properties. 
They will assist rural residents in these two counties to inswl mcuurcs to reduce soil 
erosion and repair erosion that has already taken place. Member education and team 
building will be emphasized. No major change in management strueture or partners is 
planned at this time. 
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l.TITLE PAGE: 

A Title of Project: Lancaster/Samia Rural 
Development Corps 

B Name of Organization : USDA, NRCS 

C Team Type: RDT 

D State of Duty Station: california 

B County of Duty stati on: Los Angeles and Ventura 

P Names of counties served: Los Angeles and Ventura 

G Congressional District: All Congressional Districts in 
Los Angeles and Ventura 
Counties 

B Name of site supervisor: Stephen B. Jewett 

I Address, ph/FAX number: 3380 Semis Road, P.O. Box 260, 
Semis, CA 93066, 
Ph: (805)386-4489 
FAX: (805)386 - 4890 

J Name of state Project Dir.: Timothy D. cattron 

E Address, ph/FAX number: 2121-C 2nd Street, Suite 102 
Davis, CA 95616 
Ph : ( 916 ) 7 5 7 - 8 3 0 2 
FAX: (916) 757 - 8382 

L Number of Members in PL&B: O 

X Number of Members in RDT: s 



CORPORATION FOR NATIONAL SERVICE 
Ca.«JNITY SERVICE OBJECTIVES 

GRANTEE: USDA Natural Resources Conservation Service SITE: California 

SITE SUPERVISOR: Stephen E. Jewett 
NO OF MEMBERS: 5 
C<»IPONENTS OF OBJECTIVE STATEMENT: 1 

COUNTY: 
CWSTER: Lancaster 

1. What work will be done? What service activities will your participants engage in? 
Work with Antelope Valley Homeowners Association by providing assistance in developing and 
putting in action a plan which will protect residents along with their personal properties 
from soil erosion due to high winds. 
2. What is the hoped for result of the work/activities described above? 
The residents of Antelope Valley (in and around the Lancaster area) have a workable 
protection plan which meets the need of the community. 
3. How will you measure the quality of your product or impact of your service? 
Review developed plan, interview 10 home owners and tour area to determine the leve l of 
protection and satisfaction. 
4. By what •tandard will you gauge success? 
Customer satisfaction along with meeting the standards set by NRCS. 
5. How many individual• will receive the benefit of the work your participants perform? 
200 participants directly. 75,000 individuals indirectly. 
6. How many members will work on this objective? 
Five 
7. What i• the cluster site for this group? 
Lancaster 
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