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Draft, 4/17 /95 

INFORMATIONAL MEMORANDUM FOR DANIEL R. GLICKMAN, SECRETARY 
OF AGRICULTURE 

THROUGH: James Lyons 
Undersecretary for Natural Resources and the Environment 

FROM: Paul W. Johnson 
Chief, Natural Resources Conservation Service 

SUBJECT: AmeriCorps Earth Day Activity on the Ellipse 

ISSUE: 

This is an invitation to attend an AmeriCorps project on the Ellipse in Celebration of the 
25th Anniversary of Earth Day. A photo shoot is scheduled for Thursday, April 20th at 
2:30 p.m. Vice President Gore may be interested in visiting this AmeriCorps project as 
well. 

DISCUSSION: 

With 1200 members, USDA has more AmeriCorps participants than any other federal 
department. More than half (571) of the USDA's AmeriCorps members are with the 
Natural Resources Conservation Service. 

AmeriCorps workers from Maryland and the District of Columbia are building a Native 
American Heritage Garden in front of the White House in Celebration of the 25th 
anniversary of Earth Day. The exhibit, part of the American Indian Earth Day program, 
will contain indigenous plants from throughout the country. 

Visitors to the garden will receive a packet of heirloom seeds and information on the 
garden's plants, the American Indian heritage of conservation, and current conservation 
efforts in America. They will be told that they can call 1-800-THE SOIL to receive their 
free action packet and learn how they can help form a partnership with a healthy land. 

Natural Resources Conservation Service Chief Paul Johnson will be at the site Thursday, 
April 20th at 2:30 along with representatives from our key constituent groups. Johnson, a 
former Peace Corps volunteer, is a great supporter of AmeriCorps program. 
Photographers will be available for photo opportunities. 

SUMMARY: 

The Native American Heritage Garden exhibit sponsored by the Natural Resources 
Conservation Service and constructed by AmeriCorps members provides a good photo 
opportunity on Earth Day activities for the media. This is a good opportunity for Vice 
President Gore to visit an AmeriCorps project. 



Projects were divided into three groups for the application. The 
Rural Development Corps, Flood Recovery Efforts, and the 
Environmental Corps . 

state/Area 
Appalachia 
(AL , GA, VA, TN , WV ) 

Mississippi Delta 
(LA , MS, AR) 

Maine 
New England 
(NY, VT) 

Great Lakes 
(OH, MI ) 

South Carolina 
Minnesota 
Four Corners 
(UT, NM, AZ, CO) 

Pacific Northwest 
(WA, AK) 

California 

Midwest 

Kansas 
Oklahoma 
Texas 
Atlanta 
Boston 
East St. Louis 
New Jersey 
Washington, D.C/MD. 
Portland 
Chicago 
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RURAL DEVELOPMENT 

state/Area 

Appalachia 
AL - Multi-Use Project (Facilitate economic development and 

environmental protection) 

GA - Help rural farm owners gain more usable land from property 

while controlling erosion along streambanks and hillsides 

Water Quality Protection & Scenic Wildlife Habitat 

Enhancement 

VA - Rural Recreation Development 

Outreach coordinator; 

Expanded markets for forestry products 

Establish a greenway 

Geographic Information System 

TN - RC&D program; Training in grazing, livestock raising , 

marketing and improving farm and cotm1unity land management 

Environmental & Recycling Education 

Clinch-Powell Recreation & Tourism 

Chicksaw-Shiloh Water Quality Project 

Humphreys County Environmental Education Center 

Tennessee Creek Watershed Project 

WV - Soils project 

Integrated Crop Management Project 

Archaeological Site Exploration 

Mississippi Delta 
LA - Non-point Source Pollution Reduction Project 

Dry Fire Hydrants Project 

MS - Improvement of Rural Water and Wastewater Systems 

Assist Rural Fire Districts 

Livestock Waste Treatment & Disposal Project 

Promote tourism , create new agricultural markets, & develop 

new uses for wood products 

Complete development of 3 arboretums 

AR - Floodplain Mgmt Project 

Public Outreach 

Maine 
Water Quality Projects 

New England 
VT - Fire Protection Project 

NY - Geographic Information System 

Great Lakes 
MI - Farm*A*Syst Program 

OH - Darby Creek Watershed Project 

south Carolina 
Water Quality Projects/grassland project 

Minnesota 
Agassiz Recreational Trails Development Project 

Four corners (UT, NM, AZ, NV) 

Inventory of Human and Natural Resources 

Pacific Northwest 
AK - Resource Planning 

WA - Mid-Columbia Salmon Habitat Restoration Project 

OR - Strategic Planning for Cotm1unities 

California 
Adopt-a- Watershed Program 

Rural Development Projects 

Fire Recovery 



Midwest 

Kansas and Oklahoma 
Texas 
Atlanta 
Boston 
East St. Louis 
New Jersey 
Washington, D.C. 

Portland 
Chicago 

Attachment 2 

FLOOD RECOVERY 

Flood Recovery 

ENVIRONMENTAL CORPS 

Wi ndbreak Restoration 

Shoreline Erosion Control 

Water Quality Improvement Pr ojects 

Environmental Justice 

Urban Gardening and Area Beautification 

Watershed Projects 

Anacostia Restoration, Public Lands 

Restoration and Beautification , 

Water Quality Projects 

Columbia Slough Restoration 

Urban gardening , environmental education 

Conflict Resolution Seminars 



RURAL DEVELOPMENT 

TOTAL scs FS RDA FmHA 
POSITIONS 
REQUESTED 

Appalachia 95 30 10 12 0 
Mississippi Delta 75 20 10 14 
New England 45 28 
Great Lakes 20 20 
South Carolina 45 20 2 14 8 
Minnesota 21 10 
Four Corners 70 20 12 9 
Pacific Northwest 70 52 
South Texas Colonias 60 10 

TOTAL 501 200 37 59 8 

ENVIRONMENTAL CORPS 

Kansas 20 20 le 

Oklahoma 20 20 
Texas 20 20 
Atlanta 20 20 I' 

Boston 20 20 
East St. Louis 20 20 
New Jersey 30 30 
Washington, D.C/MD. 40 30 
Portland 20 20 
Chicago 50 20 
San Bernardino NF-CA 66 66 
Six Rivers NF - CA 20 20 
Olympic NF - WA 42 42 
Southern OR/Northern CA 45 45 
Arizona 45 45 
Bienville NF, MS 20 20 
VT & Green MT NF 20 20 
White MT NF 32 32 

TOTAL 550 220 290 



ANTI-HUNGER 

TOTAL scs FS RDA FmHA FNS 
POSITIONS 
REQUESTEC 

VT 50 50 
DC 50 50 
Milwaukee 50 50 
MS Delta 50 50 
Los Angeles 50 50 

TOTAL 250 250 

FLOOD RECOVERY 

Midwest 

Note: The "Total Positions Requested" column is the number of 
positions requested in the application. This number is high with 
the expectation that the Corporation will reduce our request. 

Attachment 3 



16 MAY 1994 

SUBJECT: Status of AmeriCorps Project 

TO: Chief, Soil Conservation Service 

The purpose of this memo is to give you an update on the current 
status of the AmeriCorps Project. 

Status of Application: The Department of Agriculture submitted 
an application to t he Corporation for National Service on April 
29, 1994 . The Soil Conservation Service's proposal was 
incorporated in the proposal from the Department. 

Expected Approval Date: Notification of approval from the 
National Corporation is tentatively targeted for the end of May. 
The Corporation has the authority to approve all, part, or none 
of the projects we submitted. The Corporation also has the 
authority to negotiate changes in the projects that were 
submitted. 

Start Dates: Recruitment can begin after we are notified that 
our projects have been approved. Some projects are targeted to 
start up on. June 1, 1994. Primarily these are the projects 
related to emergency work. Start date for the other projects 
will be September 1, 1994. 

Total Number of Positions: SCS requested approval for a total of 
approximately 550 positions; with an approximate cost of 
$9,656,592. These participants will be working in a total of 32 
states plus Washington, D.C. A list of states and number of 
positions per state is attachment one. 

Individual Projects to be Implemented: See attachment two. 

Total Projects Submitted: There was a total of 246 projects 
submitted by the St ates. In some instances in the application to 
the National Corporation, projects were combined to form one 
overall project for a state or an area. These projects were a 
grass roots effort coming from local residents in conjunction 
with SCS. 

USDA PROPOSAL: At t achment three is an overview of the 
approximate number of positions requested by the participating 
USDA agencies. 
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New Initiative: AmeriCorps offers us an opportunity to focus 
resources on the grazing land initiatives. If extra participant 
slots are approved for USDA, SCS has proposed to sponsor some of 
the participants to implement work on this initiative for FY 95. 
Our FY 96 proposal will include the grazing land initiative. 

Training: The AmeriCorps program is being considered as a pilot 
for SCS's Distant Learning efforts . The program is well-suited 
for Distant Learning in that, training must be targeted to the 
participants who will come to us with a range of experience in 
natural resources. In order to increase their effectiveness 
during a ten month period, training must be accessible and site 
specific. 

LLOYD E. WRIGHT 
Director, Basin and Area 

Planning Division 

cc: 
Diane Gelburd, Acting Deputy Chief for Programs, SCS, Washington, 

D.C . 
Barbara T. Osgood, Acting, Assistant Chief, Northeast, 

SCS, Washington, D.C. 
Gary A. Margheim, Acting Assistant Chief, Midw.e ~ , scs, 

Washington, D.C. 
Eugene E. Andreuccetti, Assistant Chief, West, SCS, Washington, 

D.C. 
P . Dwight Holman, Assistant Chief, South, SCS, Washington, D.C. 
Pearlie S. Reed, Deputy Chief, SCS, Washington, D.C. 
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ArneriCorps Regional Responsibilies 

1. Application -Request for proposals 

• Notify States of deadline for submission of proposals 
and acceptable format; 

• Review proposals and objectives - ensure format is 
correct and objectives acceptable; 

• Select best proposals; 

• Establish cluster sites for Rural Development Team 
Members; 

• Submit regional AmeriCorps proposals to NHQ. 

2. Recruitment/selection 

• Review assessment forms to ensure diversity; 

• Ensure that copies of all Enrollment Forms are 
forwarded to NHQ; 

• Ensure all positions are filled by deadline. 

3. Information 

• Maintain accurate and up-to-date list of Project 
Directors (State Level) and Project managers (local 
level), including address, phone number and fax number; 

• Disseminate information to the States received from 
NHQ; 

• Gather information as required and forward to NHQ. 

4. Members 

• Keep spread sheet of AmeriCorps Member names, SSAN, 
work sites, site numbers, and site supervisors; 



5. Quarterly Reports 

• Collect quarterly reports from each state; 

• Compile quarterly reports and forward to NHQ. 

\ 
\ 



Corporate Office 

1710 W. Schilling Road 
Salina, Kansas 67401 
(913) 827-9383 (voice/TTY) 
(913) 823-2015 (FAX) 

220 E. 19th 
Concordia, Kansas 66901 
(913} 243-1977 (voice/TTY) 
(91 3) 243-4524 (FAX) 

501 W. 7th 
Beloit, Kansas 67420 
(913) 738-5423 (voice/TTY) 
(913) 738-3320 (FAX) 

Linking people to a 
reg ional rehabilitation 
network. 

Employment 
Residential 
Personal Support 

Accred ited by 
Commission on 
Accreditation of 
Rehabilitation 
Facilities 

occupational center of central kansas, inc. 
telephone (913) 827-9383 / fax (913) 823-2015 / p.o. box 11 60 / salina, kansas 67402- 11 60 

The following report on Scott Morris is based on nine hours of 
observation. Scott did not know that he was the person being observed. 
I was introduced as an observer that was to watch the team. 

Scott presented as appropriately dressed for the job and appeared to be 
happy in his work. He is a very verbal individual that enjoys talking, 
even when no one is listening. It was obvious that his co-workers felt 
he talked to much, as they would make eye contact with one another 
and smile at each other. His co-workers made no attempt to stop him 
from talking, they just let him keep rambling. By not intervening and 
asking him to quiet down they may be unintentionally exaserbating the 
problem. Scott needs to be treated like any other worker, if he ta lks to 
much he should be told to quiet down and concentrate on his work. 

When given specific instructions on how to complete a job, Scott 
appears to be able to stay on task as long as there are co-worke rs near 
by. When first beginning his day Scott does appear to need a period of 
time to relearn work skills from the previous day. There is a lack of 
memory carry over. As a resu lt of this, his work pace is much slower at 
the start of each day. As the day progresses his work speed picks up. 
At best he appears to work at 75% of his co-workers speed. One way 
to help increase his productivity and speed would be to have him 
complete job tasks that need to be done on a daily basis. -This would 
increase his capacity of memory carry over from the previous day and 
therefore increase his daily output of work. 

When Scott works by himself he tends to work at a much slower pace. 
There are a couple of reasons for this. The first one has to do with his 
lack of decision making skills. If he has to make a decision regarding his 
work, he does not have enough confidence in his decision making skil ls 
to make a decision. Because of this he will ask a co-worker, this will 
cause him to stop working thus decreasing his productivity. The second 
reason is that he appears to lack the inner motivation necessary to stay 
on a task. He will essentially turn into his own inner world and forget 
about his task at hand. I do not feel that th is is something that can be 
successfully job coached. This is something that comes from inside the 
person. 

I do not feel that job coaching would be appropriate in this case, as 
Scott works fairly well when he is with co-workers or supervisors. If I 
were to job coach, I am sure he would do a good job while I was there 
looking over his shoulder. The problem would come in to play after I or 



his co-workers would leave. He would fall back into his old pattern. 
Inner motivation is not something I would feel comfortable saying that 
job coaching would be able to overcome. 

RECOMMENDATIONS: 

1. When Scott's verbal outbursts are annoying to co-workers, have 
them te ll him directly to be quiet and concentrate on his work . 

2. Give Scott very specific instructions on how to complete a task. 
Leave as little gray area as possible. 

3. Give Scott job duties that can be completed on a daily bas is so 
that he does not have to relearn everyday. This wou ld help to 
increase his productivity. 

4. Work on some sort of a buddy system so that Scott has a co­
worker to keep him on task. 

5. Relay to Scott that there is some concern as to him staying on 
task and it needs to be corrected. I am not sure that he has been 
told that there is a problem. 

6. If all else fails, tell him of the concerns and put him on a 
probationary period to remedy the situation. Hopefully this will 
help to motivate him. 



EAST (Behnilll!t MD) Di11ne Gelburd 
..... 
o · 
o CT (53-Storrs) .... Margo L. Wallace C203-487-4013) 
[§1 DB (S4-Dover) ..... Eleaa ~. cottrell(302-678-4160) 

MA (SS-Anlharst) ... Cecil B. CUrrln (413-2S3-4351) 
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NY (60-Syracuae) .. Rlchard D. Swen■on (315-477-6504) 
PA (61-Harrishurg)Janet L. Dertly (717-782-2202) 
RI (62-Warwick} .. . Anthony T. Dore (401-828-1300) 
VT (64-Wincoski) .. John C. Titchner {602-951-6795) 
WV (65-Morg~ntown)Roger L.Benaey, Jr. (304-291-4153) 

tj MIDl'VEST (Madi•n, WI) O:so.rtes Whinore 

WEST (Saaameato, CA) Eugene E. Andreua:etti 

AZ (26-Phoenix) ....... Hwnberto Hernandez ( 6~2-280-8808 ) 
H (2S-Anchorage) ..... st■van A. Probst (907-2 7~-~424 ) 
CA (27-Davl■ ) ..•...••• Hershel R. Read (916-7S7-B2l~ j 
HI (29-Honolulu) ...... bnneth M. Kaneshiro (808-541-2601} 
ID (30-Boi■e) ......•.. Luana E. Kiger (208-334-1601) 
nv (32-Rena) .......••. William o. Goddard (702-7B4-S863) 
HM (33-Albuquerque) ... Roaendo Trevino, Ill (505-766-2173) 
OR (34-Portland) ...... Robert J. Graham (503-326-2751) 
UT (35-Salt Lake City)Phillip J. Hel■oo (801-524-5051) 
WA (36-Spakane) .... . .. Lynn A. Brown (509-353-2337) 
PB (38-Agana,Guam) .... Joan Perry (9-0ll-671- 477- 5940) 

SOUTHEAST (Atlanta, GA) Dwight Holman 

~ IL 
en .... 
V, 

IN 
~ IA 

I MI 
~ fo1N 
C.Y MO 

OH 

(40-Chillllpaign).Thon.a.B w. Christenson (217-398-5267) 
(41-Indianapolie)Robert L. Eddleman {317-290-3200) 
(42-Des Moi:nes)Leroy Brown, Jr. (SlS-284-6655) 
(44-E.Lansing).Carola Jett (517-337-6701) 
(45-St.Paul) ... William Hunt 612-290-3675) 
(46-COlumbia) .. Ruasall Mills (314-876-0901) 
(49-Colun-bus) .. Lawrenee E. Clark (614-469-6962) 

AL (67-Auburn) ..... Ronnle D. Murphy (205-887-4535} 
FL (69- Gaineaville)T. N1lea Glaagow {904-338-9500) 
GA (70- Athens) ..... Earl Cosby {706-546-2272) 
KY (71-Lexington) .. Billy Milliken(696-224-73SO) 
MS (73-JackaonJ .... Holmer L, Wllkea (601-965-52D5) 

0, ..., 
'° 

WI (51-Madlaon>·· · Patricia Leavenworth (608-264-5577) 

~ NORTHERN PLAINS (Lintel~ NE) Jdfrey Vonk 
(D 

N 

~ CO (28-Denver) ... Duane L. Johnson (303-236-2886) 
@l KS (43- Salina) ... James N. H~biger (913-823-4565) 

HT (Jl-Bozernan) .. Richard J. Gooby (406-587-6813) 
~ NE {47-Lincoln) .. Ronald E. Moreland (402-437-5300) 
~ ND (48-Bisrnarck).Ronnie L. Clark (701-250-4421) 
~ so (50-Huron) .... oean F. Fisher (605-353-1183) 

WY (37-Caeper) ... Lincoln E. Surton (307-~61-5201) 
1/) 
Cl!> 

' 0 

~ J/31/95 
... 
0 

NC (74-Raleigh) .... Richard A. Gallo (919-790-28B8} 
PR (76-Hato ReY ► ••·Juan Martine~ (B0~-766-5206) 
SC (71-Columbiat ... Mark W. Berkland {803-165-5681) 
TN (78-Naahville) .. Jerry S. Lee C61S-136-S471} 
VA (63-Richmondf ... Margarat D. D0etE2r (804-287-1691> 

SOUTH CENTRAL (Ft. Worth. TXJ Judy Johnsm 

AR {68-Little Rock)rhomaa H. Wehri {501-324-S44S) 
LA {72-Alexandrla).Donald w. Gohmert (318-473-7751) 
OK {75-Stillwatar).Bobbye Jack Jone• (405- 742-1200) 
TX (19-Temple} ..... Harry ff. Oneth (817-174-1214) 

OPTIIONAL fORIII 99 (7- IIOJ 

FAX TRANSMITTAL 
Frem 

flue, 

:!Cllllt- 101 QENl!IW.. Sl!:IWICEll AOIA141SlAA1101'1 



United States 
Department oi' 
Agriculture 

Soil 
Conservation 
Service 

Mr. Joel Berg 
Director, National Service 
U.S. Department of Agriculture 
Ag Box 1301 - Room 536-A 
Washington, D.C. 20251 

Natural Resources Conservation Service 
John Hanson Business Center 
339 Busch's Frontage Road, Suite 301 
Annapolis, MD 21401-5534 

March 13, 1996 

Dear Mr. Berg: ~-~ 
The USDA, Natural ~ o~rces Conservation Service (NRCS) i s 
sponsoring a ''Blizzard and Meltdown Emergency Watershed 
Protection Demonstration", Friday, March 22, 1996, 9 a.m. to 
3 p.m., and "Volunteer Day", Saturday, March 23, 1996, 
9 a.m. to 3 p.m. in Barton, Maryland. The event will 
provide an opportunity to participate in an ecological, 
cooperative, multi-agency approach to streambank repair and 
restoration. 

I want to personally invite you and your staff to join NRCS; 
AmeriCorps team members; other cooperating federal, state, 
and local agencies; and community volunteers who will learn 
and apply soil bioengineering techniques to repair washed 
out streambanks. I have attached a flyer and fact sheet 
describing the event. We will also issue a press release 
inviting media coverage. 

Please R.S.V.P. by noon on Wednesday, March 20, 1996, to 
Ruth Koch, USDA-NRCS, (410)757-0861, Extension 348. 

j n~e~el~ 

J ~ . BERC, Ph.D. 
State Conservationist 

Enclosures (2) 

The S011 Conservation Service 
,s an agency of the 
Department o f Agriculture AN EQUAL OPPORTUNITY EMPLOYER 



Blizzard and Meltdown 
Emergency Watershed Protection 
Demonstration & Volunteer Days 

USDA, Natural Resources Conservation Service invites you to join 
AmeriCorps Team members to learn and apply soil bioengineering 
techniques to repair washed out streambanks. 

Demonstration Day - March 22, 1996 
9:00 AM - 3:00 PM 

Volunteer Day - March 23, 1996 
9:00 AM - 3:00 PM 

Location: Barton Bible Baptist Church 
Barton, MD 

Location: Barton Bible Baptist Church 
Barton, MD 

Dress for a Mess - wear boots & gloves! 
Please bring shovels, mallets, pruning saws 

and shears, loppers, etc. 

R.S.V.P. by noon, Wednesday, March 20, 1996 
to 

Ruth Koch, NRCS, Volunteer Coordinator 
(410) 757-0861 , Ext. 348 

or 
Allegany Soil Conservation District 

(301) 777-1494 
(301 ) 777-7626 



Cooperating Agencies and Organizations 
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Allegany County Commissioners 
Allegany Soil Conservation District 

Barton Bible Baptist Church 
Garrett County Commissioners 

Garrett Soil Conservation District 
Maryland Conservation Corps 

Maryland Department of Agriculture 
Maryland Department of Environment 

Maryland Department of Natural Resources 
USDA, Natural Resources Conservation Service 
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Cooperating Agencies and Organizations 

Allegany County Commissioners 
Allegany Soil Conservation District 

Barton Bible Baptist Church -
Garrett County Commissioners 

Garrett Soil Conservation District 
Maryland Conservation Corps 

Maryland Department of Agriculture 
Maryland Department of Environment 

Maryland Department of Natural Resources 
USDA, Natural Resources Conservation Service 

Site Location 
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RURAL DEV~LOPMENT CLUSTER 

SI TE & SI TE ~.ANAGER 

Merlin Berg 
RC&D Coordina t or 
Li ttle Colorado River Pl ateau 

RC&D Area, Inc 
51 west Vista Dr., #4 
Hol brook AZ 86025 

Ph : ( 6 0 2 ) 2 5 9 - 3 2 8 7 
FAX: (602) 524-6609 

Bruee Leggitt 
Cental AR RC&D 
NBA Bldg, Rm 203C 
4000 McCain Bl vd 
No Little Rock, AR 72 116 - 8004 

Ph: (501) 753-4452 
FAX: (501) 758-7052 

Burr Swan 
Rm 120 Federal Bldg 
614 s. Main 
Jonesboro, AR 72401 

Ph : ( 501) 9 7 2 - 4 7 2 S 
FAX: (501) 933-9425 

# OF 
POSITI ONS 

5 

s 

s 

OBJECTIVES 

Objectives in application 
amendment. 

Objectives in application 
amendment. 

- - --- --- - -- - - - ------ -- ---- - --- - ---
Jim Earsom 
Redl ands Field Office 
1200 Arizona St. Suite A-7 
Redlandg, CA 92374 

Ph: (909) 799- 7407 
FAX: (909) 79 8-0752 

L. Robert Dean 
Lancaster Field Office 
44811 N. Date Ave, Sui te G 
Lancaster, CA 93534 

Ph: (805) 945-2604 
FAX: (805) 942-5503 

Lisa Woo shanks 
Petaluma Field Office 
1301 Redwood Way, Suite 170 
Petaluma, CA 94954 

Ph: (707) 794 - 1242 
FAX: (707) 794-1536 

Objectives in application 
amendment. 
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co 

IA 

IL 

KS 

Gary Jennings, RC&D Coordinato 
San Juan RC&O Council, Inc. 
19 Main Ave. Suite 272 
Durango, co 81301 

Ph : ( 3 0 3 ) 2 5 9 - 3 2 8 7 
FAX: (303) 247-3412 

Marty Atkins, EWP Coordinator 
SCS Emergency Operation Ctr 
sis N. Jefferson -
Indianola, IA 50125 

Ph : ( 515 ) 9 61 • 2 3 2 8 
FAX: (515) 961-4715 

Jeff zimprich 
Federal Bldg 
210 Walnut St 
STC 693 
Des Moines, IA 50309-2180 

Ph : ( 515 ) 2 8 4 - 4 2 6 0 
FAX: (515) 284-4394 

Bruce Trautman 
8 South 6th St. 
STC 23 
Council BLuff, IA 51501-4206 

Ph: (712) 328-3168 
FAX: (712) 328-3213 

Gary Parker 
1902 Fox Drive 
Champaign, IL 61820 

Ph : ( 2 1 7 ) 3 9 8 - 5 2 6 7 
FAX: (217) 398-5310 

Lonnie Schultz 
760 South Broadway 
Salina, KS 67401 

Ph: (913) 823-4515 
FAX: (913) 823-4540 

Danny Clement 
Capital RC&D Council, Inc 
P.O. Box 1296 
Denham Springs, LA 70727 

Ph: (504) 664-5368 
FAX: (504) 664-7734 

Ellzey Simmons 
Trailblazer RC&D Council 
302 Reynolds 
Ruston, LA 72170 

Ph: (318) 255-3554 
FAX: (318) 251-9199 

5 

26 

6 

15 

o~jeetives in application 
a.mend.Jllent. 

Objectives in application 
amendment. 

Kenneth Sherraden 
760 s. Broadway 
Salina, KS 67401 

Ph: (913) 823-4551 
FAX: ( 913 ) 8 2 3 • 4 5 4 0 

Objectives in application 
amendment. 



ME 

Dona Remeides 
Northeast Delta RC&D Area 
P.O. Box 2610 Front St 
Wingsboro, LA 71295 

Ph : ( 318 ) 4 3 5 - 7 3 2 8 
FAX: (318) 435-7436 

Frank E. Wilson, III 
USDA· SCS 
l?.O.Dra.wer 387 
Crowley, LA 70527-0387 

Ph : ( 3 18 ) 7 S 3 • 5 B 2 3 
FAX: (318) 793-5608 

Dona14 E. Menard, DC 
USDA-SCS 
1049 West Summers Drive 
P.O. Box 68 
Abbeville, LA 70511-0068 

Ph: ( 318) 893-5664 
FAX: (318) 893-9225 

Rose D. Shuff, DC 
USDA - SCS 
103 Marcon Dr 
P.O. Box 5250 
Lafayette, LA 70502 

Ph: (318) 262- 6601 
FAX: (318) 262-6608 

E. John Rogers, DC 
USDA - SCS 
290 Pico St 
Wrights Shopping Center 
Many, LA 71449 

Ph : ( 3 18 ) 2 5 6 - 3 4 91 
FAX: (NONE) 

Benny R. Dobson, DC 
USDA-SCS 
405 Bienville St 
Natchitoches , LA 71457 

Ph : ( 3 18 ) 3 5 7 - 8 3 6 6 
FAX: {318) 352·5667 

John Badger 
St. John Aroostock RC&O 
P.O. Box 74S 
Presque Isle, ME 04769 

Ph: (207) 764-412 6 
FAX: (207) 764-4126 

O~jectives in application 
amendment. 



MI 

MN 

MS 

MO 

Oana Nelson 
Down East RC&D 
P.O. Box 210 
Cherryfield, ME 04622 

Ph: ( 2 0 7} 5 4 6 - 2 3 6 8 
FAX: ( 2 0 7} 5 4 6 - 2 3 6 9 

Wayne Munroe, DC 
381 Main St., Suite 3 
Gorum, ME 04038 

Ph : ( 2 O 7 ) 8 3 9 - 7 8 4 2 
FAX: (207} 839-7834 

John Edward■ 
Room 101, 1405 S.Harrison Rd 
East L&neing, MI 48823-5202 

Ph : ( 51 7} 3 3 7 • 6 7 0 2 x 12 0 2 
FAX (517} 337-6905 

Scott Jtittlason 
scs 
P.O. Box 60 
Twin Valley, MN S6584 

Ph : ( 218 } 5 8 4 - 516 8 
FAX: {218) 584-5169 

Hiram Boone, Jr., AC 
SUCO Bldg 
114 Industrial P&rk Road 
Brookhaven, MS 39601·2148 

Ph: ( 6 0 l) 8 3 3 o - S 6 21 
FAX: (601) 835-0054 

Ronald Barri•~ AC 
P.O. Box 8369 
3949 Sherman 
St. Jogeph,MO 64508-8369 

Ph: ( 816) 2 3 2 - 6 5 5 5 
FAX: (816} 232-0647 

8 

8 

12 

10 

1 

Objectives in application 
amendment. 

Objectives in application 
amendment. 

O~jectives in application 
amendment. 



NE 

NM 

Charles Edc!y 
4 02 South Washington 
Ch il l i co t he, MO 646 01 

Ph : ( 91 6 ) 6 4 6 - 0 9 0 2 
Fax : ( 8 16 ) 6 4 6 - 5 101 

N. Lynn Kilpatrick 
801 Broadway, Rm 248 
P.O. Box 838 
Hannibal, MO 63401 

Ph: ( 314 ) 221-0180 
FAX: ( 314 ) 221-8468 

Clark Eacker 
729 PCA Road 
Warrengburg, MO 64093 

Ph: ( 816) 747-5119 
FAX: (816) 747-8601 

Dennis Alexander 
1015B W&shington Square 
Washington, MO 63090 

Ph: -(314 ) 239-7874 
FAX: (314 ) 390<~927 

Farrell E. Croy 
1339 - H East Republic Road 
Spri ngfiel d, MO 65804 

Ph: (41 ?) 887 - 2999 
FAX: (417 ) 887 - 4272 

~onald Darden 
106 W. Farrar Drive, Suite 108 
Cape Giradeau, MO 63701 

Ph: (314 ) 335-0153 
FAX: (314 ) 33S-1260 

Craiq Derickson 

Ph : ( 4 0 2 ) 4 3 7 • 5 8 7 8 

2 

Leon Martinez 5 
Hub RC&O Are·a. 
4374 Alexander Blvd, NE Suite 2 
Albuquerque, NM 87107 

Ph : ( 5 0 5 ) 7 61 - 415 8 6 
FAX: (505) 761-81524 

Objectives in application 
amendment. 



' . 

NY John Whitney 
so Commerce way 
East Aurora, NY 14052-2185 

I?h: (716) 652 - 8480 
FAX: (716) 652 - 8506 

5 
-- - - -- --------
Objectives in application 

amendment. 

-- - - - -• - -- -- .----- ... 4 

ND Richard L. Bentaas, SAO 
Federal Bldg, Rm 278 
220 E. Rosser Avenue 
P.O. Box 1458 
Bismarck, ND 58502-1458 

Ph: (701) 250-4761 
FAX: {701) 250·4420 

OH Wes Berry 
The Na.tu're Conservancy 
1504 West First Avenue 
Columbus, OH 43212 

Ph: (614) 486-4194 
FAX: (614) 486-9772 

OR Amy Wilson 

SC 

815 NE "D" St 
Grants Pass, OR 97326 
Ph : ( 5 O 3 ) 4 7 6 - 5 8 5 6 
FAX: (503) 955-9374 

Craig Odell 
Newberry Field Office 
P.O. Box 434 
Newberry, SC 29108 

Fh: (803) 276-0032 
FAX: (803) 276-7887 

Doug Deaderick 
Lexington Field Office 
219 East Main St, Rrn 106 
Lexington, SC 29072 

Ph: (803) 359-3165 
FAX: (803) 3S9•7506 

Dan Guy 
Saluda Field Office 
County Ag Bldg 
201 East Church St 
Saluda, SC 29138 

Ph: (803) 445-8110 
FAX (80.3) 445-9372 

5 

5 

5 

eftrey L. Printz 
rea Range Conservat i onist 
08 2d Ave SW, 
.0 . Box 2096 
amestown, ND 58402-2096_ 
Ph: (701) 252-1460 
AX: (701) 252-9068 

------- - - - - - --
Objectives in application 

amendment. 

Objectives in application 
amendment. 

Objectives in application 
amendment, 



TN 

UT 

VT 

+-
VA 

Jake Black 
Laurens Field Office 
P.O. Box 348 
Laurens, SC 29360 

Ph: (803) 984-6921 
FAX: (803) 984-2965 

Melinda Turner 
Clinch Powell RC&D 
Rt 2, Box 423 
Rutledge, TN 37861 

Ph: (615) 828-5927 
FAX: (615) 828-5212 

Chris Moyers 
Chickasaw-Shilo RC&D 
384 Carriage Hill Office Park 
Jackson, TN 38305 

Ph: (901) 668-7770 
FAX: (901) 668-8504 

Jim Lansford 
Hull-York Lakeland RC&D 
480 One Eleven Place 
Cookeville, TN 38501 

Ph: ( 61 S l 5 2 8 - 8 4 3 5 
FAX: (615) 372-8405 

Xreaha Eastman 
Castleland RC&D Council 
P.O. Box 603 
Price, UT 84501 

Ph: (801) 637-1081 
FAX: (801) 637-5274 

s 

9 

5 

5 

s 

Objectives in application 
amendment. -

Obje0tives in application 
amendment. 

-- - - - .. - - - - ... - - - - - - - - - - - - - - - - - - - - - - - .. -
Dennis Borchardt 
George D. Aiken RC&D Council 
P.O. Box 411 
R~ndolph, VT 05060 

Ph: (802) 728-9526 
FAX: (802) 728-5951 

Ray Dorsett 
Old Dominion RC&D 
Rt. 1, Box 14 
Keysville, VA 23947 

Ph: (804) 736-8403 
FAX: (804) 736-0003 

5 

' 

Objectives in application 
amendment. 

Objectives in application 
amendment. 



.. . ,.. 

WA David Kreft 
1107 s. Columbus Ave 
Goldend~le,WA 98620 

Ph: (S09 ) 773-5823 
FAX: (509) 773-5554 

Mike Blakely 
P.O. Box 96 
White Salmon, WA 98672 

Ph: (509 ) 493-1936 
FAX: (509) 493-4257 

7 

8 

Objectives in application 
amendment. 

- - - - - - - - - - - - - • - - - - - - - - - -
WV 

WI 

Paul Dunn 
75 High St.,Rm 301 
Morgantown, T/TV 26505 

Ph : ( 3 0 4 ) 2 9 1 - 4 4 5 2 
FAX: (304) 291-4628 

ohn Carr 
eek.man Bldg 
28 Main St 
iddlebourne, WV 26149 
Ph : ( 3 0 4 ) 7 5 8 - 2 173 
AX: (304) 758-2173 (call 1st ) 

ynn Shutts 
5 High - Street 
organtown,WV 26505 
Fh : ( 3 0 4 ) 2 91- 415 2 
AX: (304) 291-4628 

orman Delawder 
450·3 Edwin Miller Blvd 
rtinsburg, T/TV 25401 

Ph: (304) 263-7559 
AX: {304) 267-9172 

Obert Schnably 
gricultural Service Center 
09 E 3rd Ave 
anson, WV 25438 
Ph: {304) 725-3471 
AX: {304) 725-3472 

dward Kesecker 
t l, Box 301 
ndustrial Park 
oorefield, WV 26836 
Ph: (304) 538-2825 
AX: (304) 538-2086 



FOREWORD 

This manual, issued by the Soil Conservation Service (SCS), 
describes policies and procedures for administering the 
AmeriCorps Program as authorized in Public Law 103-82. The role 
of the U.S. Department of Agriculture, SCS National Headquarters, 
SCS State level, local partners, and the participants are defined 
and explained. This manual is designed to focus on current 
policy. 



CONTENTS 

PROGRAM OVERVIEW 

PROGRAM DESIGN 

APPLICATION PROCESS 

APPROVAL PROCESS 

PROJECT DEVELOPMENT 

PROGRAM ADMINISTRATION 

FUNDING 

PROGRAM EVALUATION 

I 



PROGRAM OVERVIEW 

Purpose 

The purpose of the AmeriCZ)program is to offer opportunities 
to all Americans to serve~ir country and earn education awards 
in return. It is a grassroots effort to solve the problems 
facing communities across the Nation. 

Legislative authorities 

Public Law 103-82 - The National and Community Service Act of 
1993 is the legislative authority for the AmeriCorps Program. 
The law creates a Corporation for National and Community Service 
which is charged with the administration of national service 
programs. The Corporation will function as a clearinghouse of 
information and technical expertise for service initiatives 
nationwide and as a service "venture capitalist," providing 
funding on a competitive basis for state and national service 
programs. 

Delegation of authorities 

Upon project approval by the Corporation for National and 
Community Service, the authority conveyed by PL 103-85 is 
delegated to the sponsoring organization. 



PROGRAM DESIGN 

The ArneriC~s Program is designed as a holistic program. It is 
to have a direct benefit on the community and the participants. 
Its goal is to "Get Things Done." It is a program for all 
Americans and provides a strategy for solving the most critical 
problems facing the nation today. 

Participants will work in teams :i,n a community to "Get Things 
Done." They will be identified as a ArneriCorps participants, 
using their skills to solve problems within the community. 

In the course of solving community problems, the program will 
strengthen communities and participants. It will build an ethic 
of national service and encourage people to invest in their 
community. 



APPLICATION PROCESS 

CORPORATION APPLICATION PROCESS 

Each year Congress will allocate funds for the Corporation. 
These funds will then be given out on a competitive basis. 
Entities may apply for these funds through the following 
channels: 

1. state Competition: The Act directs States to establish State 
Commissions. Non-profit organizations and state agencies may 
submit applications to their State Commission. The State 
Commissions will then select projects for submission to the 
Corporation. This is a competitive process within the State. 

2. Direct competition: National non-profit organizations may 
submit applications for assistance directly to the National 
Corporation. 

3. Federal Competition: Federal agencies may compete for funds. 
However, applications may be submitted only from the Cabinet 
level. 

4. special Set-Asides: One percent of funds allocated for 
assistance shall be set-aside for applications from Indian 
Tribes. One percent shall also be set-aside for applications 
from certain territories and possessions. 

(NOTE: Rules for non-profit agencies applying for funds vary 
from those for Federal agencies. These agencies should check 
with either their State Commissions or the National Corporation. 
Entities may only apply once for a project.) 



SCS APPLICATION PROCESS 

Eligible Sponsors 

State Conservationist who wish to participate in the AmeriCorps 
Program may submit project proposals to National Headquarters . 
Local non-profit organizations who wish to participate in the 
AmeriCorps program as partners with SCS, may join with the State 
to develop a proposal. National Headquarters will not accept 
proposals directly from these partners; they must work through 
the State Conservationist in their State. 

When to submit Proposals 

t_ ~~\J~l 
The National Corporation establishes a deadline for submission of 
applications. This deadline will in all likelihood be in the 
April-May timeframe. Proposals should be submitted to NHQ by 
February 1. Early submission is encouraged to allow for reviews 
and changes to improve your proposals. 

Number of Proposals 

There is not a limit to the number of proposals a State may 
submit. However, quality is more important than quantity. When 
a state does have several proposals they wish to submit, suggest 
a review with an eye towards consolidation into one or two 
proposals. 

Types of program assistance 

1. Program assistance falls into two categories: planning or 
operational. 

a. Planning grants: Proposals for planning a national 
service program may be submitted. If the community has a 
project they would like to implement but have not completed 
the planning process, a request for a planning grant could 
be submitted. Planning grants are for a period of six 
months to one year only and are not renewable. 



b. Operational grants: Operational proposals are for those 
projects that have completed the planning stage and are 
ready to begin implementation. Operational grants can 
include a planning period of not more than six months to 
complete the final stages of PROGRAM development before 
implementation. These grants are renewable. Renewal 
funding is subject to periodic assessment of program 
quality, successful performance against stated objectives 
and availability of funds. 

2. The Corporation may award operating grants for the purpose of 
replicating successful program models at other sites. A 
replicable program model must: 

have a track record of success, 
have identifiable core elements that account for 

its effectiveness, 
have local support, 
be adaptable to local circumstances, and 
not duplicate a program already in the geographic area. 

Type of Projects 

Any type of project may be submitted as long as it 

falls 
meets 

the 
meets 

within the statutory authority of SCS; / 
any priorities established by SCS, USDA 9T-- C\t--i 
National Corporation, and 
all project criteria. 

Project criteria 

In order to be competitive, project proposals must meet the 
following criteria: 

QUALITY (70%) 

1. Impact (40%) 

A. Direct and demonstrable Benefit: Any proposal submitted 
for approval as an AmeriCorps Program shall provide a direct 
and demonstrable benefit that is valued by the community. 
Service activities must result in a specific identifiable 
service or improvement that otherwise would not be provided 
with existing funds or volunteers, and that does not 
duplicate the routine functions of workers or displace paid 
employees. 



B. Strengthening Communities: Programs must strengthen 
communities, bringing together both institutions and 
individuals to cooperate in bringing about lasting and 
constructive change. 

(1) Partnerships: 

a. Programs must perform projects that are designed, 
implemented, and evaluated with extensive and broad­
based local input, including consultation with 
representatives from the community served, participants 
(or potential Participants) in the program, community­
based agencies with a demonstrated record of experience 
in providing services, foundations, businesses, and 
local labor organizations representing employees of 
service sponsors if these entities exist in the area to 
be served. 

b. Partnerships will assist in strengthening 
communities by offering programs the opportunity to 
collaborate with various sectors of the community that 
can provide technical expertise in substantive areas. 

(2) Diversity: 

a. Programs can build strong communities by involving 
diverse participants and staff in activities that 
encourage mutual understanding and cooperation. 
Programs must seek actively to include participants and 
staff from the communities in which projects are 
conducted, as well as individuals of different races 
and ethnicities, education levels, socioeconomic 
backgrounds, both men and women, and individuals with 
disabilities. 

b. In assessing whether programs meet this 
equirement, the Corporation recognizes that certain 
rograms require the recruitment of participants and 

ff who share a specific characteristic or 
~ c ground. For example, a professional corps. 
However, in no case may a program violate the 
nondiscrimination and nondisplacement rules governing 
participant and staff selection. 

c. Programs that lack diversity in one or more aspects 
nevertheless must strive for diversity in other ways. 
Programs that do not achieve diversity among 
participants and staff in all areas can seek it by 
involving a diverse group of additional volunteers in 
other service alongside regular participants and staff. 

C. Participant Development: The program must be able to 
instill the ethic and skills needed for productive and 
active citizenship by engaging participants in worthwhile 



service, education, and leadership development activities; 
provide participants with the training, skills, and 
knowledge necessary to perform the tasks required in their 
respective projects, and if appropriate, specific training 
in a particular field; assist participants to earn the 
equivalent of a high school diploma, if necessary; and 
provide support to participants in their transition to other 
educational and career opportunities. 

2. Quality is also indicated by the extent to which -

a. The program will provide productive meaningful, 
educational experiences that incorporate service - learning 
methods; 

b. The program will meet community needs and involve 
individuals from diverse backgrounds (including economically 
disadvantaged youth) who will serve together to explore the 
root causes of community problems; 

c. The principal leaders of the program will be well 
qualified for their responsibilities; 

d. The program has sound plans and processes for training, 
technical assistance, supervision, quality control, 
evaluation, administration, and other key activities; and 

e. The program will advance knowledge about how to do 
effective and innovative community service and service ­
learning and enhance the broader elementary and secondary 
education field. 

3. Program Infrastructure and Capacity (30%) 

The Program's infrastructure and capacity will be evaluated as 
evidenced by: a clear mission statement, objectives, and 
indicators of success; a staff with a strong track record in 
operating programs similar to that being proposed; the 
organization's past achievements; its ability to provide 
appropriate staff and participant orientation, training, and 
supervision; and a plan for continually improving the program 
based on self-assessment and monitoring of community and 
participant self - satisfaction with work performed. 

sustainability (15%) 

1. The Corporation will measure sustainability by the program's 
ability to: be cost-effective in achieving the identified 
objectives; exceed the match requirements with non-Federal funds, 
or for Federal agencies to provide a substantial match to 
Corporation funds; obtain additional funding sources to sustain 
the program beyond the period of Corporation support; and provide 
evidence of an existing relationship between the organization(s) 



and community. 

2. Sustainability is also indicated by the extent to which -

a. An SEA, Indian tribe or grant making entity applicant 
demonstrates the ability and willingness to coordinate its 
activities with the State Plan under part 2513 of this 
chapter and with other federally assisted activities; 

b. The program will foster collaborative efforts among 
local educational agencies, l ocal government agencies, 
community based agencies, business, and State agencies. 

c. The program will enjoy strong, broad-based community 
support; and 

d. There is evidence that financial resources will be 
available to continue the program after the expiration of 
the grant. 

4. Innovation and Replicability (15%) 

The Corporation will measure innovation by the program's ability 
to develop creative or distinctive approaches to meeting program 
objectives. Replicability will be evaluated on the program 
elements that are adaptable to other programs, locations, or 
approaches to service such as a rural community, small city, or 
part of a larger city. 

s. The Corporation also gives priority to proposals that 

a. Involve participants in the design and operation of the 
program; 

b. Reflect the greatest need for assistance, such as 
programs targeting low-income areas; 

c. Develop civic responsibility and leadership skills and 
qualities in participants; 

d. Demonstrate the ability to achieve the goals of this 
part on the basis of the proposal's quality, innovation, 
replicability, and sustainability, or 

e. Address any other priority established by the 
Corporation for a particular period. 



6. Prohibited Activities 

Prohibited activities may not be performed by participants in the 
course of their duties, at the request of program staff, or in a 
manner that would associate the activities with the national 
service program or the Corporation. These activities include: 

1. Any effort to influence legislation, 

2. organizing protests, petitions, boycotts, or strikes, 

3. assisting, promoting, or deterring union organizing, 

4. impairing existing contracts for activities, or other 
activities designed to influence the outcome of an election 
to any public office, 

5. engaging in religious instruction, conducting worship 
services, providing instruction as part of a PROGRAM that 
includes mandatory religious education or worship, 
constructing or operating facilities devoted to religious 
instruction or worship, maintaining facilities primarily or 
inherently devoted to religious instruction or worship, or 
engaging in any form of religious proselytization, and 

(6) providing a direct benefit to: 

(a) a business organized for profit, 

(b) a labor union, 

(c) a partisan political organization, 

(d) a nonprofit organization that fails to comply with 
the restriction contained in para S0l(c) of the 
Internal Revenue Code of 1986, and 

(e) an organization engaged in the religious 
activities described above, unless Corporation 
assistance is not used to support those religious 
activities. 

7. Support services: Activities that do not provide a direct 
benefit to the community, such as clerical work or research, may 
be performed 'f they are in support of a direct service. 
However, such activities may not be the primary activity of a 
national serv ce program. 



Application Format for Individual Site Application 

The application may be up to 10 pages. This does not count your 
budget pages. They are additional pages to the application. The 
application must be organized in the following manner: 

Page 1 

Page 2 

Page 3 

Title Page Includes title of project and name 
of organization 

Summary Page This page is a summary of 

Mission 
Objectives 

- specific needs to be met 
- site design 
- number of participants, 
- description of the administering 

organization 
identification of primary program 

partners. 

Give your mission statement 
Give your top three objectives for the 

following three areas: 
- Community Service 
- Participant Development 
- Community Building 

Page 4-10 Narrative: (not to exceed 7 pages) 
Provide a description of the project 
organized and labeled in the following 
categories. 

1. NEEDS TO BE MET: Identify the nature of the specific 
need(s) to be met by the proposed national service 
program, including how and why these needs are 
appropriately or uniquely addressed by a national service 
program. Give a detailed description of the environmental 
problems to be solved. 

Needs. What specific needs will the program address and 
how do these needs relate to the national priorities? If 
they do not relate to the national priority areas, please 
explain why they were selected. Explain the direct 
benefit of the project to the community. 

Process. What was the process by which the needs were 
identified? Who was involved identifying the needs and to 
what extent were residents of the community in which the 
service will be provided involved in any needs assessment 
activities. Explain in detail the role of each partner in 
the project: how each partner participated in the 
assessment and start up phase and how each partner will 
participate during the year. 



2. PROGRAM DESIGN. Describe the concept and design for the 
program, including the nature of specific service activities 
to be performed by participants and how these activities 
address the identified needs and meet the program 
objectives. Describe how the project will be evaluated and 
monitored during the year. Explain how your success will be 
measured at the end of the year. 

Concept. What is the basic concept for the design of the 
program? How will the program be structured? Where will 
it be located? Describe any institutional or programmatic 
collaborations or partnerships that will be involved in 
operating the program, including the extent to which the 
program builds on existing service programs. 

3. SERVICE ACTIVITIES. What activities will participants 
engage in, and how will these projects or activities result 
in direct and demonstrable service that addresses the 
identified needs? Describe a typical week in the life of 
program participants, giving concrete examples of the types 
of activities or duties participants will perform. 

Relation to Need. How do the service activities respond 
to the identified needs? 

4. PARTICIPANT BENEFITS How will participants be trained, 
supported, or otherwise prepared for their assignments or 
placements. Describe the key elements of the participant 
training, in-service education, or service-learning 
curriculum employed to improve participants' skills, prepare 
them for placement, and foster positive civic values. 

5. PARTICIPANT PROFILE AND RECRUITMENT STRATEGY. 
the diversity of the participants in your area and 
will recruit. Explain how you plan to insure that 
recruit a diverse group of participants. 

Explain 
how you 
you 

6. INTERNAL EVALUATION .AND MONITORING ACTIVITIES. Explain 
how you plan to evaluate and monitor your project during the 
year. How will you know you have been successful and have 
accomplished your goals? How will you determine the impact 
on the community, the participant, and the Soil Conservation 
Service. 

7. INSTITUTIONAL AND PERSONNEL INFORMATION Describe the 
background of your organization that qualifies you to 
perform this type of project. Who will have overall 
responsibility for the success of the project? Who will be 
the site supervisor? 



APPROVAL PROCESS 

NHQ RESPONSIBILITY 

a. State Conservationist must submit their proposals to NHQ for 
review. NHQ personnel will review proposals to determine i f 
they fit the AmeriCorps concept and if they meet project 
criteria. The strongest proposals will be forwarded to the 
Department. The number of proposals forwarded to the Department 
depends upon availability of funds. 

b. During the review process, NHQ personnel will be looking for 
ways to strengthen proposals. This is not a review process aimed 
towards eliminating proposals but rather to develop and 
strengthen good proposals. NHQ personnel will contact states 
asking for additional information if needed. It is the desire of 
NHQ personnel assist states in the development of strong 
proposals, not just during the final review process but a l l 
through project development. 

USDA RESPONSIBILITIES 

After final review, NHQ personnel will submit SCS proposals to 
the Department. The Department personnel will then review and 
coordinate with SCS personnel for any necessary changes. When 
the application is complete, it is the responsibility of the 
Department to forward the application to the National 
Corporation. 

CORPORATION RESPONSIBILITIES 

The Corporation will convene panels of experts to review 
applications. The panels will make their selections and the 
Corporation will notify applicants. This is the semi-finalist 
stage. During this stage, the Corporation will enter into 
negotiations with applicants. Upon completion of negotiations, 
the Corporation will notify successful applicants. 

The Corporation has the right to select all, part, or none of an 
application. 

Once the Corporation notifies the Department, the Department will 
notify the agencies. NHQ personnel will in turn notify the 
States. 



PROJECT DEVELOPMENT 

Project Selection 

When a State decides to submit a proposal for National Service, 
there are many factors to be considered. Listed below are some 
of those factors that must be considered and a sampling of 
questions/issues that must be resolved. 

Supervision 

SCS cannot hire employees to supervise AmeriCorps projects. 
Current SCS employees will need to be redirected or assigned 
additional duties to manage these projects. STC's should give 
careful consideration of personnel needed for supervision. The 
best solution for direct participant supervision is to partner 
with other agencies who can provide personnel. 

Project Funds 

NHQ will provide funds to pay the stipend for participants. The 
National Corporation will provide funds to pay the educational 
awards All other project funds must be provided from other 
sources. 

Partners 

Project partners are a vital link in the AmeriCorps program. It 
is in the best interest of States to form these partnerships with 
other organizations for several reasons. The Corporation views 
these partnerships as a means to strengthen communities and thus 
they strengthen proposals. These partners can and should be a 
source of project funds. If an organization cannot provide 
funds, many times they can provide in-kind services, such as 
transportation for participants, materials, etc. States should 
look to partners for personnel to provide site managers or 
supervisors. 



PROGRAM ADMINISTRATION 

PROGRAM START-UP 

Recruitment 

Recruitment can begin once a state has been notified of selection 
for a National Service project. Recruitment cannot begin prior 
to this notification. Potential participants must complete the 
application for National Service (Appendix A) . 

Corporation Responsibility 

The Corporation will maintain a database of potential applicants. 
States may draw from this pool if they desire. They can do this 
by contacting the National Corporation. The Corporation will 
also do publicity announcing program start-up. 

Department Responsibility 

The Department will also maintain a database of potential 
applicants. States may draw from this pool if they desire . They 
can do this by contacting USDA, Office of National Service. The 
Office of National Service will also develop brochures, posters, 
Public Service Announcements; they will send out information to 
schools and colleges throughout the country; they will maintain 
and monitor a Hot Line for recruitment calls. 

NHQ Responsibility 

NHQ personnel will provide to all States approved for National 
Service projects copies of posters, brochures, and PSA's . 

State Responsibility 

States should broaden their recruitment strategies to include an 
audience as diverse as possible. Information should be sent out 
to local schools, universities, newspapers, radio and TV 
stations . A Point of Contact should be established to handle all 
requests for information pertaining to recruitment. The name and 
number of the POC should be widely disseminated. 



Training 

Training is a vital element of the National Service Program. 
Training will be an on-going process all during the project. 
Approximately 20% of a participants time should be spent in some 
type of training. This training does not have to be typical c; 
classroom training. You can be creative in devising methods for Plv, 
this training. Prior to program start - up, project managers will \r (V 
need to be trained in their responsibilities and what will be l ~ 
expected of them during the project. Participants will also need ~t, 
to receive orientation/training at the beginning of the project. / 

Project Manager Training 

Project manger training will be held sometime after approval 
notification and prior to start-date. States will be notified of 
time and location for this training. It will be planned that two 
people from each state will attend this training. 

Participant Orientation/Training 

The State should provide participants with an orientation 
briefing at the beginning of the project. As a minimum this 
should include a welcome from the STC, introduction of key 
project personnel, an overview of the project(s) that they will 
be working on, personnel information, their responsibilities as 
AmeriCorps participants, etc. Other training that should be 
considered in this phase are safety training, CPR, First Aid .. 

On-Going Training 

Each State will need to determine what type of training will be 
most appropriate for their participants during the year. For 
those participants that do not have a High School diploma, they 
will need GED training. Teams may need Team Building and Problem 
Solving training. Career Counseling may be needed for some 
participants. There is a wide range of training that can be 
provided to participants. States should be creative and try to 
meet their needs and the needs of the participants. 
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RURAL DEVELOPMENT CLUSTiR SITES 

ST 

AZ 

ll 

I 

SITE & SITE MANAGER 

Merlin Berg 
RC&D Coordinator 
Little Colorado River Plateau 

RC&D Area, Inc 
51 west Vista Dr., #4 
Holbrook AZ 86025 

Ph: (602) 259-3287 
FAX: (602) 5e -6.609 

Brue• Leggitt 
Cental AR RC&D 
NBA Bldg, Rm 203C 
4000 McCain Blvd 
No Little Rock, AR 72116 - 8004 

Ph: (501) 753-4452 
FAX: (501) 758-7052 

Burr swan 
Rm 120 Federal Bldg 
~s .. ·-Main 
Jonesboro, AR 72401 

Ph: (501) 972-4725 
FAX: (501) 933-9425 

- - 1 - - - - - - - -

CA Jim Ear•om 
Redlands Field Otfice 
1200 Arizona St. Suite A-7 

·· Redlands, CA 92374 
Ph: (909) 799-7407 

FAX: (909) 798-0752 

L. • Robert Dean 
Lancaster Field Office 
44811 N. Date Ave, Suite G 
Lancaster, CA 93534 

Ph: (805) 945-2604 
FAX: (805) 942-5503 

Li•a ·Woo Shanks 
Petaluma Field Office 
1301 Redwood Way, Suite 170 
Petaluma, CA 94954 

Ph: (707) 794-1242 
FAX: (707) 794-1536 

# OF 
POSITIONS 

5 

5 

5 

OBJECTIVES 

Objectives in application 
amendaent. 

Objectives in application 
amendment. 

Objective• in application 
amendment. 

OPTIONAL l'OfllM 1111 (7-110) 

141001 
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Gary Jennings, ac,D Coordinato 
San Juan RC&D Council, Inc. 
19 Main Ave. Suite 272 
Durango, co 81301 

Ph: (303) 259 - 3287 
FAX: (303) 247-3412 
----- ·- --

BAP DIVISION ➔➔➔ lSDA NAT SER OFF 

5 o~jectiv•• in application 
amencSmant. 

- - - - - --- - - ---
IA Marty Atkins, BWP Coordinator 2s Objective• in application 

amendment. 

IL 

KS 

SCS Emergency Operation Ctr • d 
515 N. Jefferson .1 

Indianola, IA 50125 
Ph: (515) 961-2328 

FAX: (515) 9'61-4715 
-

1 Jeff zimprich,,. 
Federal Bldg 
210 Walnut St 
STC 693 
Des Moines, IA 50309 - 2180 

Ph: (515) 284-4260 
P'AX: (515) 284-4394 

Bruca Trautman 
8 South 6th St. 
STC 23 , 
Collncil BLutt, IA 51501 - 4206 

Ph: (712) 328-3168 
FAX: (712) 328 - 3213 

- • - - - - - - - - - - - - - - - - - - - - . 
Gary Park•r 
1902 Fox Drive 
Champaign, IL 61820 

Ph: ( 21 7) 3 9 8 - 5 2 6 7 
FAX: (217) 398-5310 

Lonni• Schultz 
760 South Broadway 
Salina, KS 67401 

Ph: (913) 823-4515 
FAX: (913) 823-4540 

Danny Clement 
Capital RC&D Council , Inc 
P.O. Box 1296 
Denham Spring~, LA. 70727 

Ph: (504) 664-5368 
FAX: . (504) 664-7734 

Ellzey Simmon■ 
Trailblazer RC&D Council 
302 Reynolds 
Ruston, LA 72170 

Ph: ( 318 ) 2 5 5 - 3 5 5 4 
FAX: (318) 2S1-9199 

6 

15 Xenneth Sherraden 
760 s. Broadway 
Salina, KS 67401 

Ph: (913) 823 - 4551 
FAX: (913) 823-4540 - - - - • - - - - - - - - - - - - - - -

Objective• in application 
amenc!mant. 

iaioo2 
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Dona Roei4•• 
Northeast Delta RC&D Area 
P.O. Box 2610 Front St 
Wingsboro, LA 71295 

Ph: (318) 435· 7328 
FAX: (318) 435-7436 

~r•llk B. Wil•on, lll 
USDA • SCS 
P.O.Drawer 387 
Crowley, LA 70527-0387 

Ph : ( 318 ) • 7 8 3 • 5 8 2 3 
FAX: (318 ) ,3-5608 ,. 
Donald B. Henard, DC 
USDA-SCS 
1049 West Summers Drive 
P.O. Box 68 
Abbeville, LA 70511-0068 

Ph: (318) 893-5664 
FAX: (318) 893-9225 

Ro•• n. Shuff, DC 
USDA• SCS 
l..Q3 ~rcon Dr 
P.ct. Box 5250 
Lafayette, LA 70502 

Ph: (318) 262- 6601 
FAX: (318) 262-6608 

E. John Roq•rs, DC 
USDA - SCS 
290 Pico St 
Wrights Shopping Center 
Many, LA 71449 

Ph: (318) 256-3491 
PAX: (NONE) 

Benny R. Do~•on, DC 
USDA.•SCS 
405 Bienville St 
Natchitoches, LA 71457 

Ph : ( 3 18 ) 3 5 7 - 8 3 6 6 
FAX: (318) 352-5667 

John Badger 
St. John Aroostook RC&D 
P.O. Box 745 
Presque Isle, MB 04769 

Ph: (207) 764-4126 
FAX: (207) 764-4126 

BAP DIVISION ➔➔➔ USDA NAT SER OFF 

j, 
I 

4 o~j•ctiv•• in applio•tion 
uandment. 

~003 
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Dana Nelson 
Down East RC&D 
P.O. Box 210 
Cherrytield, Ml!: 04622 

Ph: (207} 546-2368 
P'AX: (207} 546-2369 

Wayna Munroe, DC 
381 Main St., Suite 3 
Gorum, ME 04038 

Ph: {207 ) 839-7842 
l"AX: (207 ) 839-7834 

BAP DIVISION ➔➔➔ USDA NAT SER OFF iaJ004 

8 

8 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
MI John Edvard■ 

Room 101, 1405 S.Harrison Rd 
Bast L&naing, MI 48823-5202 

Ph: (517 ) 337-6702 x 1202 
FAX (51 7 ) 337 - 6905 

MN acott Kittle■OD 
scs 
P . O. Box 60 
Twin Valley, MN S6584 

Ph: (218) 584-5168 
~; J 218) 584-5169 

MS HirUL Boone, Jr., AC 
SUCO Bl dg 
114 Indu~trial Park Road 
Brookhaven, MS 39601·2148 

Ph: (601) 8330-5621 
P'AX: {601 ) 835-0054 

MO Ronald Harri■ , AC 
P . O. Box 8369 
3949 Sherman 
St. Jomeph,MO 64508-8369 

Ph: ( 816) 232- 6555 
FAX: (816) 232·0647 

12 

10 

1 

Objectiv•• in application 
amendment. 

Objectives in applioation 
amendment. 

Objectives in application 
amendment. 

- - - - - - - - - - - - - - - - -
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Charl•• Eddy 
402 South Washington 
Chillicothe, MO 64601 
,Ph: (816) 646-0902 

Fax: (816) 646 - 5101 

N. Lynn Kilpatrick 
801 Broadway, Rm 248 
P.O. Box 838 
Hannibal, MO 63401 

Ph: (314) 221-0180 
FAX: (314) 221-8468 

Clark Backer 
729 PCA Road 
Warrensburg, MO 64093 

Ph: (816) 747-5119 
FAX: (816) 747-8601 

nenni• Alexander 
1015B Washington Square 
Washington, MO 63090 

Ph: (314) 239-7874 
FAX: (314) 390 - 3927 

riliell E. Croy 
1339-H East Republic Road 
Springfield, MO 65804 

Ph: ( 41 7) 8 8 7 - 2 8 9 9 
FAX: (417) 887-4272 

:Ronald Darden 
106 W. Farrar Drive, Suite 108 
C&pe Giradeau, MO 63701 

Ph: (314) 335-0153 
FAX: (314) 335-1260 

BAP DIVISION ➔➔➔ USDA NAT SER OFF 

JI 
( 

.. 

- - - - - - ~ - - - - - - - - - - - - - - - -
Crai; Deriokaon 2 

Ph: (402) 437-5878 

NM Leon Martinez 5 o~j•otives in application 
amendment. Hub RC&D Area 

4374 Alexander Blvd, NE Suite 2 
Albuquerque, NM 87107 

Ph : ( 5 0 5 ) 7 61 - 4 6 8 6 
FAX: (505) 761 - 8624 
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BY John Whitney 
so Commerc:e . way 
Eaet Aurora, NY 14052-2185 

Ph: (716) 652-8480 
FAX: (716) 652-8S06 

BAP DIVISION ➔➔➔ USDA NAT SER OFF 

5 
- - - - - - - • - - - - - -
Objective■ in application 

uandment. 

- - - - - - . - - - - - ~ - - - - - . 
m> Riahar4 L. sentaaa, SAO 

Federal Bldg, Rm 278 
220 E. Roaaer Avenue 
P.O. Box 1458 
Bismarck, Nd 58502·1458 

Ph: (701) 4 ~ 0 - 4761 
FAX: (701) 25-0-4420 

OB Wes Berry 
The Nature Conservancy 
1504 Weat First Avenue 
Columbus, OH 43212 

Ph: (614) 486-4194 
FAX: (614) 486-9772 

OR Amy Wilson 
~ ~ "D" St 
Grants Pass, OR 97326 
Ph: (503) 476-5856 
FAX: (503 ) 955-9374 

SC Craig 04ell 
Newberry Field Office 
P.O. Box 434 
Newberry, SC 29108 

Ph: (803 ) 276-0032 
PAX: (803) 276-7887 

Doug Deaderick 
Lexington Field Office 
219 East Ma.in St, Rm 106 
Lexington, SC 29072 

Ph : ( 8 0 3 ) 3 5 9 - 316 5 
FAX: (803) 359-7506 

Dan Guy 
Saluda Field Office 
County Ag Bldg 
201 East Churc:h St 
Saluda, SC 29138 

Ph: (803) 445-8110 
FAX (803) 445-9372 

eftrey L. Print• 
1, ea Range Conservationiet 

s 

!5 

s 

s 

08 2d Ave SW, 
.O. Box 2096 

ND 58402 - 2096 
Ph: ( 701 ) 2 5 2 - 14 6 0 
AX: (701) 252 - 9068 

- - - - - - - - - - - - - -
Objectives in application 

amencSaent. 

- - - - - - - - - - - - - -
Objectives in application 

amendment. 

Objectives in application 
amendment. 

'4J 006 
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Jake Black 
Laurens Field Office 
P.O. Box 348 
Laurena, SC 29360 

Ph : ( 8 0 3 ) 9 8 4 - 6 9 21 
FAX: (803) 984-2965 

TN Melinda Turner 
Clinch Powell RC&:D 
Rt 2, Box 423 
Rutledge, TN 37861 

tJT 

Ph: (615) 828-S927 
P'AX: (615) 8.28-S212 

chri• Hoyer• 
Chickasaw-Shilo RC&Il 
384 Carriage Hill Office Park 
Jackson, TN 38305 

Ph: (901) 668-7770 
FAX: (901) 668-8504 

Jim Lansford 
Kull-York Lakeland RC&D 
480 One Eleven Placa 
CQokeyille, TN 38501 

Ph: ( 615) 528- 8435 
FAX: (615) 372-8405 

Kre•ha Elaatman 
Caatleland RC&:D Council 
P.O. Box 603 
Price, UT 84501 

Ph: (80l) 637-1081 
PAX: (801) 637-5274 

VT Dannis Borchardt 
George D. Aiken RC&D Council 
P.O. Box 411 
Randolph, VT 05060 

Ph: (802) 728-9526 
FAX: (802) 728-5951 

BAP DIVISION ➔➔➔ USDA NAT SER OFF 

s 

• 

5 

5 

5 

5 

- - - - - - - - - - - - -
Objective■ in application 

amendment. 

Objective• in application 
amendment. 

Objegtivea in application 
amendment. 

VA Ray Dor•ett 6 -Obj;oti;a; !n-a;pii~ati~~~ 
Old Dominion RC&D 
Rt. 1, Box 14 
Keysville, VA 23947 
Ph: {804) 736-8403 

FAX: {804) 736-0003 

amendment. 

- - - - - - - - - - - - - ~ - - • - - - - - - - - - - -

la] 007 
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.. .. 

WA David ltreft 
1107 S. Columbu Ave 
Goldend~le,WA 98620 

Ph: (509) 773-5823 
FAX: (509) 773-5554 

Mike Blakely 
P.O. Box 96 
White Salmon, WA 98672 

Ph: (509) 493-1936 
FAX: (S09) 493-4257 

WV Paul Dunn 

WI 

75 High St.,Rm 301 
Morgantown, WV 26505 

Ph: (304 l 291-4452 
FAX: (304) 291-4628 

-:-..;_ _/ 

BAP DIVISION ➔➔-+ USDA NAT SER OFF 

7 

8 

O~jectives in application 
amand.llent. 

ohn Carr 
eek.man Bldg 
28 Ma.in St 
iddlebourne, WV 26149 
Ph : ( 3 0 4 ) 7 5 8 - 2173 
AX: (304) 7S8·2173 (call 1st) 

ynn Shutts 
5 High Street 
organtown,wv 26S05 
Ph: (304) 291-4152 
AX: (304) 291 - 4628 

orman Delawder 
450·3 Edwin Miller Blvd 
rtinsburg, WV 25401 

Ph: (304) 263-7559 
AX: (304) 267-9172 

Obert Schnably 
gricultural Service Center 
09 E 3rd Ave 
anson, WV 25438 
Ph: (304) 725-3471 
AX: (304) 725-3472 

dward Keseck!lr 
t l, Box 301 
ndustrial Park 
orefield, WV 26836 

Ph: ( 304) 538- 2825 
AX: (304) 538-2086 

- - - - - - • - - - - - - ~ - - - - - - - - - - - - - - - - - - - - - -

141008 



SOIL CONSERVATION SERVICE INITIATIVES 



unneo ~tates 
Department of 
Ag_riculture 

Soll 
Conservation 
Service 

The Earth Team 
Volunteer Program 

T
HE job of conserving America's 
renewable resources cannot be 
accomplished by government 
alone. The collective talents and 

energies of private individuals 2nd 
groups are needed. 

In recognition of the interest and 
skills many Americans have in conserva­
tion and the environment, Congress 
passed legislation-Section 1526 of 
PL 97-98, Food and AgricultureAa-in 
1981 permitting agencies of USDA to 
use volunteers to accomplish their mis­
sions. The Soil Conservation Service 
utilized this authority to establish the 
Eanh Team Volunteer Program. 

Today, individual Earth Team vol­
unteers work in concert with SCS and 
Conservation Districts across the coun­
try. They also work on special projects 
through cooperative agreements with 
other partners such as the Environ­
mental Protection Agency, General 
Federation ofWomen's Clubs, Ruritan 
National, Izaak Walton League, 

• National Council of Catholic Women, 
Soil and Water Society of America, and 
State Conservation Agencies. 

The primary purpose of the Earth 
Team is to provide opportunities for 
people interested in conservation activi­
ties who want to work alongside profes­
sionals in their own communities. The 
use of volunteer resources also effective­
ly expands services to our customers. 

Earth Team volunteers bring special 
talents and enthusiasm that help SCS 
in its mission of natural resource con­
servation. 

The 10,000 members of the Earth 
Te:im contributed 500,000 hours 
of service to SCS in 1,800 offices in 

SCS Eart11 Team Vo1unteer Pro0ram 

1992. In dollars, that effort represents 
a $5 million donation. Specifically, in 
our National Headquarters, 90 volun­
teers donated over 10,000 hours. 

fied elementary school teacher, is vol­
unteering her time with SCS in 
Washington, DC to develop conserva­
tion education materials. 

Earth Team volunteers have been a 
tremendous help with the effort to help 
fumers retain USDA program eligibility 
under the 1985 and 1990 Farm Bills. They 
fill in and provide support to the SC.S 
workforce whenever and wherever need­
ed. They do everything from assisting 
with design and layout of best manage­
ment practices, to computer inputting 
and programming, providing public 
information and conservation education. 

Here are some examples of our 
diverse Earth Team volunteer aaivities 
and how they are helping SCS and 
their conservation partners realize their 
v1s10n: 

Earth Team Volunteer Robert 
Carlon, a student at Virginia Tech 
University, spent his summer vacation 
working to help the Dinwiddie, VA 
SCS office tackle a heavy Farm Bill 
workload. By assisting with surveying, 
design and construction of grass water­
ways, critical area seeding, making high­
ly erodible land determinations, and 
entering data in the computer, Robert 
enabled the SCS office to service more 
clients. Robert plans to return again 
next summer as a volunteer. 

Dr. Dunstan Hayden is a professor 
of mathematics at Northern Virginia 
Community College. As an Eanh Team 
volunteer, he is developing educational 
tools that can be utilized in environ­
mental education learning areas. 

April Wilhelm, who has an under­
graduate degree in agronomy, a 
Master's degree in soils and is a certi-

\ , 

Charles Koch, a former state soil sci­
entist, who retired from SCS over 20 
years ago, is using his talents as an 
Earth Team volunteer to develop a 
computer database of all of the soils in 
Virginia's published soil survey reports. 

Brian Engelbrecht was in a coma for 
three months when a blood vessel burst 
at the base of his brain. Following three 
brain surgeries and years of therapy, 
Brian, now 25 gets around in a wheel­
chair and devotes four days a week work­
ing for the Earth Team. Now able to 
stand with the aid of crutches, Brian per­
forms a multitude of clerical duties, data 
entry and special projects in the SCS 
office in Columbia, MO. He was select­
ed "Outstanding Volunteer of the Year 
in Missouri," chosen from a field of 
1,100. Brian said, "I'm doing something 
rather than sining home all day. I feel 
like I'm earning the disability income I 
receive from the government. In my own 
way, I'm giving something back." 

High School students from West 
Platte High School in Weston, MO. 
volunteer to help plant trees in the SCS 
Plant Materials Center to restock the 
trees removed the previous year for use 
in windbreaks. Their teacher views the 
students' involvement as an extension 
of their classroom learning. "It's a real 
benefit to the students anytime you can 
add hands-on experience to what 
they've been reading about in books. 
They can see the benefits. The Earth 
Team program gives some of the stu­
dents who aren't as strong academically 



the chance to feel a sense of success 
through their volunteer work." 

In Perry County, Alabama, local high 
school students volunteer to design best 
management praaiccs. The agribusiness 
instructor teaches his students about 
ways to protect soil and warer resources 
in the classroom. These students, as 
Eanh Team volunteers, arc provided an 
opportunity after school to assist 
landowners in design, layout and con­
struction of conservation and water 
quality practices. A direct result of this 
exposure to conservation is thar the stu­
dents have developed a strong interest in 
agriculture. Several who would not have 
otherwise done so, have attended college 
to obtain a degree in some field of agri­
culture with the ultimate goal of work­
ing for the Soil Conservation Service. 

Alice Teal became an Eanh Team 
volunteer in 1986 in Greenwood, 
Mississippi. Since that time she has con­
tributed about 4,000 hours. Alice is a 
victim of myostitis ossifican. Her entire 
body is immobile except for her hands 
and her wrists. When the SCS staff has 
to be away from the office, they transfer 
their calls to Alice's home. By a special 
device on her telephone, she answers 
the phone, dials and takes messages as 
part of her volunteer service. Many 
compliments concerning her pleasing 
telephone personality and her desire to 
provide assistance have been received. 

Residents of the Presque Isle 
Nursing Home in Maine served as 
Eanh Team volunteers to assist the 
Aroostook SCS office assemble, fold, 
label and stamp about 2,000 newslet­
ters issued quarterly by the Aroostook 
Resource Conservation and 
Development office. This unique 
group helped the Soil Conservation 
Service while satisfying their own need 
to do something useful and active. In 
less than a year they cheerfully volun­
teered more than 800 hours. 

Court referred volunteers are per­
sons referred to volunteer jobs by 
judges who feel it is more therapeutic 
for them to do volunteer services than 

SCS Earth T earn Volun1eer PrOQram 

to sit behind bars. A lawyer sentenced 
to community service, was instrumen­
tal in sening up several computer data­
bases. A biology major at a local college 
performed his community service by 
transferring soils data to National 
Resource Inventory worksheets. Many 
court referred volunteers continue to 
volunteer for SCS after they have com­
pleted their sentences. 

In Limestone County, Alabama, 
inmates from the local prison serve as 
Earth Team volunteers to assist SCS in 
laying out best management practices. 

Many volunteer stories have happy 
endings. Paul Reich came to the Soil 
Survey Division, National 
Headquarters, as a student at the 
University of Maryland, Baltimore 
Campus. He liked the work so well 
that he continued volunteering after he 
had received his academic credit for 
interning. After graduation, SCS hired 
him on a temporary basis to maintain a 
global computer database on soil tem­
perature and carbon and the use of a 
geographic information system in the 
watershed area ofJava. 

Ginny Cohn came to SCS after 
graduating from Stanford University 
with a masters degree in Land Resource 
Planning. She had researched a report 
at the SCS field office in Gilroy, CA, 
learning about the agency at that time. 
Upon coming to Washington, DC, she 
learned about the Earth Team a.rid 
decided that volunteering would be an 
excellent way to gain experience while 
job hunting. She began her volunteer 
work with SCS working on farmland 
protection issues. Her superior work 
led to temporary employment. Ginny 
is on her way to her long-term goal to 

help communities in preventing and 
dealing with natural disaster. 

ment in both arms. His rehabilitation 
specialist referred him to Job Match, an 
organization for people with disabilities. 
It was suggested that he become a part­
time volunteer. Job Match referred 
Georges to SCS and he began coming 
into National Headquarters two or 
three days a week. He reviewed litera­
ture for the Senior Staff Analyst, saving 
many hours of reading which could be 
spent on more pressing priorities. With 
the staff's understanding and patience, 
Georges' skills increased and he gained 
strength and dexterity. He began to 

write faster and more legibly and to use 
the word processor, using a stylus. Hr. 
learned to hand.le the telephone by him­
self, which was previously impossible. 
Today, Georges has a part-time job as a 
bookkeeper for a local business. He still 
keeps in touch with SCS. 

Students from Galludet University, a 
school for hearing impaired, such as 
Lauren Blair, come to SCS to share their 
expertise in computer graphics while 
adapting to an office environment. 

There has never been a better time 
for Earth T cam volunteers. The energy, 
excitement, dedication and skills they 
bring to the job are vi~al to addressing 
our nation's environmental concerns. 
The Soil Conservation Service takes 
every opportunity to include Eanh 
Team volunteers as part of their profes­
sional team. Special thanks and recog­
nition is the most important reward we 
can give these volunteers-but the 
most important benefactor of their 
work is the environment. ■ 

Georges Aguehoundc, a native of the 
Ivory Coast, had just graduated from 
Southeastern University with a Master's 
degree in Finance and Banking when he 
was left totally paralyzed by a hit and 
run driver. After spending one year in 
the hospital, he regained some move-

Call 1-800 THE SOIL for 
additional information. 

2. 



April 9, 1993 

To: 

Fm: 

Joel Berg 
USDA Office of Communications 

Jeff Anliker ,.)Ji) 
SCS National Volunteer Coordinator 
720-0430 

Subj: SCS Earth Team Volunteer Program 

The Earth Team Volunteer Program was established under the Department's 
statutory authorities as passed by Congress under the 1981 Farm Bill. 
Departmental Regulations 4230-1 of 1983 outline program operation (copies 
attached). 

As far as I know, the SCS is the only USDA agency that has taken advantage 
of these authorities to establish a volunteer program. SCS has all the 
administrative/ organizational activities and functions developed and could 
effectively expanded these as an umbrella for a USDA volunteer program or 
share them with other agencies. 

SCS has a precedent for other agencies using the Earth Team umbrella for a 
volunteer program. The Environmental Protection Agency (EPA) does not 
have statutory authority for a volunteer program, except for student 
volunteers. As a result, SCS and EPA signed a Memo of Understanding 
which allows EPA the authority to use SCS Earth Team volunteers. A copy of 
the MOU is attached. 

Under the definition that SCS uses, stipends may be paid to volunteers as 
long as it is from a non SCS source. Also under our authorities, SCS can 
reimburse volunteers for travel and incidental expenses. 

I believe that the Earth Team could be an umbrella volunteer program for 
USDA under its present authorities and regulations. It could also be used 
throughout the federal government with minor statutory changes. 
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(1) is to be without compensation: and 
(2) will not be used to displace any employee of the Depan 

ment of Agriculture including the local, county, and Stat 
committ~ established under section 590h(b} of Title 16. 

(C) fllderal employ .. statu• 

Any individual who provides voluntary service under this sectio 
shall not be considered a Federal employee, except for purposes c 
chapter 81 of Title 5 (relating to compensation for injury), an 
sections 2671 through 2680 of Title 28 (relating to tort daims 
(Pub.L. 97-98. iitJc XV. § 1526, Dec. 22, 1981, 95 Stat. 1337.) 

HISTORICAL AND STATlTI'ORY NOTES 
Rerialon Na&aa and l.agWat1ve Reporu 

1911 A.ct. Senate Report No. 97- 126, 
and House Coafuen.cc Report No. 97-
377, see 1981 US.Code Cong. and Adm. 
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§ 2273. Local search and rescue operations 

The SccrctMY of Agriculture may assist, through the use of Sl 
Conservation Servi.cc personnel, vehicles, communication equi 
ment, and other equipment or materials available to the Secret.ru 
in local search and rescue operations when requested by rcspo 
siblc local public authorities. Such assistance may be provided 
emergencies caused by tornadoes, fires. floods. snowstorms, cart 
quakes, and similar disasters. 
(Pub.L 97- 98, Title XV, § 1S5O, Dec. 22. 1981, 95 Stat. 1344.) 

HISTORICAL A.ND STATUrokY NOTES 

ltevbl°" Notaa wl ,._.aleU"'C Re\WU 377, see 1981 U.S.Code CQna- and A, 
1981 A.cs. Senate R.epon No. 97-\26. Ncw!l. p. 1965. 

and House Cont~ Rq,an No. 97-
831 
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WESTIAW ELECTRONIC RESEARCH 
See WESTLA W Electronic Resean:h Guide following the Expluiation. 

§ 2271a. Advanced marketing training for farm.en and 
ranchers 

The Secretary of Agriculture may establish a program to train 
farmers and ranchers in advanced techniques for the marketing of 
agricultural commodities. livestock, and aquacultural products pro. 
duced. by such f¥1I1ers and ranchers, including (where appropriate 
as determined by the Secretary) training in the use of futures and 
options markets. 
(Pub.L. 99,..(,.41 , Tille 11, § 206(b), Nov. 10, 1986, 100 Stat. 3564.) 
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plic:anu for :md borrowers of farm foans culture of the HOUSI! of ~~lives 
made. insured. or guaranteed undct" tbe and the Commhtcc on Agricult~. Nu• 
Consolidated Farm and Rural Develap. u-rtlon . .and FDM!Slry of the Senate a re­
ment Act (7 U.S.C. 1921 et seq.). The poet describing the raults of the nudy 
study shall lllclude an eumination of conducted under ~r•gr.,ph (1). together 
the method~ med by the applicants and with any appropriate recommenda. 
borrow~ in muketins a¢cult~ lions." 

UBRAllY REFElll'.NCES 
Amuic:an Dla-t.,.... 
A~~ boards and offieen, ~ Aificu)ture ~2. 

Ency 
Federal ~cultural administrative boams, officers and employees, sec CJ.S. 

Aaricwtun H a to 10. 

WESn.AW ELECTRONIC RESEAllCH 
See WESTl..AW EJectt0nic Rcscarch Oulde follcwing the Explanation. 

---=-==-----~-------§ 2272. Volunteen for Department of Agric;ulture Programs~ 
~~~~~.~~~ffl:!_ _________ ____ _ 

I he s"ecn:tary of Agriculture (hereafter referred to in this section 
as the "Secretary") may establish a program to use vohmtecrs in 
carrying out the programs of the Department of Agriculture. 
(b) A=-s,tanca of penGMel 

The Secretary may ac:cel)t, subject to regulations issued by the 
Office of Personnel Management, voluntary service for the Dcpan• 
rncnt of Agriculture for such purpose if the service: 
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U.S. DEPARTMENT Of AGRICULTURE 
WASHINGTON. 0.C. 2U:mO 

UH {/j // - D 

DEPARTMENTAL REGULATION 
HU9'aE~, 

4230-1 
SUBJECT; DATE; 

Ju1y 1S, 1983 
Volunteer Programs OP&! 

Office of Personnel 

l BACKGROUND AND PURPOSE 

Section 1526 of the Food and Agriculture Act of 1981, 7 U.S.C. 2272, 
permits the Secretary of Agriculture to establish a program to use 
volunteers in carrying out programs of the Department. The pur­
pose of this regulation is to establish guidelines for acceptance 
of volunteer service under this authority. 

2 DEFINITION 

Volunteer~ Individual serving without compensation, performing 
duties to carry out the programs of USDA agencies, and in accord­
ance with the requirements set forth in this directive. 

3 POLICY 

Agencies are authorized to recruit~ train, and accept without 
regard to Civil Service classification laws~ rules, or regulations, 
the services of individuals to serve ~ithout compensation. Volun­
teers may assist in any agency program, and may perform any 
activities except those which are inherent1y governmental in nature. 
See, e.g •• 0MB Circular A-76, March 29, 1979. 

4 PROGRAM RESPONSIBILITY 

Agencies should designate a coordinator who will be responsible for 
issuing agency guidelines, monitoring the program. and serving as 
agency contact. At the agency headquarters level, the coordinator 
should be a member of the personnel staff. 

5 SPECIAL REQUIREMENTS 

a Volunteers are not Federal employees for any purpose except for 
the purposes of Chapter 81, of Title 5, United States Code 
(relat1ng to compensation and injury), and Sections 2671 through 
2680 of Title 28, United States Code (relating to tort c1aims). 

b Volunteer service must not be used to displace any USDA employee. 

c Volunteers must be at least 16 years of age. Supervisors must 
adhere to appropriate Federal. State, and local laws and stand-
4rds regarding employment of minors . 

01S111111\ffl0~ 4 2 
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d Requirements of Executive Order"' 10450, as amended? relating to 
security and 7 CFR 0.735-11 proscribing certain conduct must 
be met. 

e Voluntary service must be documented as required by FPM Supp1e­
ment 296-33, Subchapter 33. SF-50's are not to be sent to the 
National Finance Center. 

6 RECOGNITION OF VOLUNTEER SERVICE 

Upon completion of voluntary service, volunteers should be recog­
nized by Letter or Certificate of Appreciation signed by the 
Agency Head. 

7 PROGRAM EVALUATION 

8 

The Office of Personnel will conduct periodic reviews and eva1uation 
of agency volunteer programs to assure that program requirements are 
being met and to determine program effectiveness. Agency headquarters 
offices are responsible for evaluating program activity throughout 
the Agency. 

EQUAL OPPORTIJNITY 

Volunteer opportunities must be ava11ab1e to a11 1nterested persons, 
without regard to race, creed, age, color, sex, handicap, or any 
nonmerit factor. 

2 
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SCS MOU A-3A75-2-€0 

MEMORAND'OM OF 'O'NDERSTANOING 
BETWEENTBE 

t,l.S. DEPARTM£NT OF AGRICUL~ 
SOIL CONSEP.Vl.TION SE.RTICE 

AND TRE 

U.S. ENVIRONMENTAL ~ROT=CTION AGENC~ 

This Memorandum of Understanding (HOU) is made and 
entezed into by and between the U.S. DeDar~ment of 
Agri9ulture, Soil Conservation Service -(SCS) and t~e o.s. 
Envifonmental Pro~ection Agency (EPA). 

I . Ptral'OSE 

The purpose of this MOU is to encourage and supoort 
volunteer activities to accomplish camrr.on objectives, 
inte~ests, and statutory requirements of scs and EPA. 

II. BACltGR.OtnrC 

SCS and EPA have similar missions to conserve, 9r•.;-: -~c-:, 
restore, and improve the N.ation' s nat'.l.::-al. resources. Bo-c.h 
agen;cies share the common objective of improving the pubL.= 
awareness of the need to conse=ve and protect these 
resources. Both would mutually benefit from a jcint 
t!nde!avor. 

SCS and EFA jointly endorse tte goal of conse~vaticn a~~ 
protection of the Nation's natural resources. To acc~~pli~~ 
this goal, E~A will encourage its employees and others~~ 
become SCS earth Team voluntee=s on accivic~es relating c~ 
environmental education and conse?:"vation and prot:.ec~io~. 
SCS will, under its statutory auchcr~ty, manage the joi~~­
Ear~h Team volunteer program. 

I::CJ: . PJCSPONS:t:S:tLIT:tES 

A. SCS agrees to--

1. ?rovide oversight of che volunteer pcog~a~ to 
assure that act~vicies =eflec~ program objeccives. 

2. Provide supervision, direction, ad.~inisc=atian, 
and t=aining as needed. 

J. Enc~urage ~?A e~ployees and others co beco~e 
Earc~ Team vol~nceers CJ acco~plish rn~cual goals. 
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4. o;rect scs liaisons at EPA regional offices to. 
coordinate volunteer activities with the scs state 
volunteer coordinators as needed. 

a. EPA agrees to--

1. P=omote SCS's Earth Team volunteer program in a 
manner to e..,_hance its. credibility, importance, and 
goals. 

2. Encourage E?A employees and others to 
participate in che Earth Team program. 

3. Share tec~nical training and/or information with 
volunteers co support mutual missions. 

4. Reimburse SCS for expenses inc~rred by Earth 
Team voluntee=s in carrying out their EPA 
assign~ents in accordance with SCS guidelines. 

c. !tis mutually agreed that--

l. Agreements far volunteer coordination and 
support will be ~egatiated with each regional 
office. 

2. Each volun~eer will be properly signed up as 
either an individual or member of a group using 
scs-eER-001 or 003 in order to be covered by 
Workers' Compensation and the Tort Claims Ac~. 

J. Adequate office space, eq-~ipment, and supplies 
necessary for the volunteer activities that will be 
provided. 

4. A joint recognition aware program for voluntee=s 
and volunteer supervisors for significant 
accomplishments will ba developed. 

5. Final decisions co~cerning the Earth Team 
prog:am, its adoinistracian, and management rest 
with SCS. 

'IV. PER~0O AND TEP.MS OF 'TRIS MOU 

A. Unless ter~i~at2d under c~e terms of Section rv, D 
below, this MOU wil.:. r-e!llain Ln full force indefinitely. 
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a. This memorandum defines in general terms the basis 
on which the parties will cooperate and, does noc 
constitute a financial obligation to serve as a basis 
for expenditures. No transfer of funds will be involved 
under this memorandum. 

c. Any transfer of funds or other resources for the 
pu~poses ot this MOU will·be individually ~uthorized by 
separate agreements against this memorandum, with eac~ 
activity having a separate plan of work, 
responsibilities of each party, and a budget developed 
cooperatively. 

o. SCS and EPA will annually review this MOU and ame~=, 
extend, or modify it by mutual consent of the 
authorizing officials. Either party may terminate this 
MOU by providing a 60-day written notice to the other 
party. • 

V. I'ROVl:SIONS 

A. Service under the Earth Team volunteer program mus~ 
be without compensation from SCS and may not be used to 
displace any employee of the Department. Individuals 
providing voluntary service under this program are no~ 
Federal employees, except for the purpose of Chap~er 81 
of Title 5, United States Cade (relating to Workers' 
Compensation), Sections 2671 through 2680 of Title 28, 
United States Code _(relating to Tort Claims). 

B. No member of, or delegate to Congress shall be 
admitted to any share or part of this agreement o= to 
any benefits that may arise therefrom. 

c. All activities under this agreement will be in 
compliance with the Drug Free Workplace Act of 1988 
(Public Law 100-690, Title V, Subtitle 0). 

o. The program or act~vities conducted under this 
agreement or MOU will be in compliance with t~e 
nondiscrimination provisions contained in Titles VI 
and VII of the Civii Rights Ac~ of 1964, as ame~ded; t~; 
C~vil Righ~s Restoration Act of 1987, (Public Law 100 
-259); and other nondiscrimination statutes: Sect~cn 
504 of the Rehabiiitation Act of 1913, Title IX of the 
Education Amendment of 1912, and cha Age Discri~~natic~ 
Ac~ of 1975. They will also be in accordance with 
regulations of the Sec=etary of Agriculture (1 CFR-15, 
Subparts A and 8), which ~rovide that no person in the 
United States shall on the grounds of race, color, 
nat~onal origin, age, sex, religion, marital status, o= 
handicap be excluded f=om partic~pation Ln, be denied 
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the benefits of, or be otherwise subjected to 
discrimination under any program or activity rece i v i~g. 
Federal financial assistanc~ from the Depar~ment of • 
Agriculture or any agency thereof. 

VJ:. AD'rllOllI:"n! 

This MOU is entered into under the authority of Sec~icn 
1526 nf the ~ood and Agriculture Act of 1981 (Public Law 
97-98); Departmental Regulation 4230-1, July 15, 1983. 

~~,-70✓~ 
WILLIAM RICHAfuS-s (Dace) 
Chief·, Soil ConservatiolJ~, 

Service . .,·1 .. .. . 

~~I 
Assistant Ad.~inistrac~r, 

OA&RM, envi~onmencal 
~rotection Agency 

-



CHRIS LARSON 
Public Affairs Specialist 
USDA Soil Conservation Service 
P.O. Box 2890, Rm. 6110-S 
14th and Independence Ave., SW 
Washington, D.C. 20013 
202/720-3608 
Fax 202/690-1013 

PROPOSAL 
FOR A 

NATIONAL VOLUNTEER SERVICE ORGANIZATION 
TO BE CALLED THE "EARTH TEAM" 

PRESENTED TO 
SECRETARY MIKE ESPY 

U.S. DEPARTMENT OF AGRICULTURE 

MARCH 15, 1993 

Currently, the U.S. Department of Agriculture's Soil Conservation Service 
has a national volunteer organization known as the "Earth Team" in place 
in more than 3,000 SCS field offices nationwide. 

Since President Clinton has indicated his desire to establish a national 
volunteer organization where citizens could help clean up the environment 
and perform other public service activities in return for college tuition 
assistance, the President may want to consider using the "Earth Team" as 
his vehicle to initiate his volunteer public service program. 

Last year, SCS Earth Team volunteers donated over 400,000 hours of 
volunteer services assisting SCS in its mission of protecting our nation ' s 
soil and water. These services included helping SCS employees in field 
offices, assisting district conservationists with soil surveys in the field, and 
other tasks as required. The "Earth Team" concept could be expanded so 
that any citizen wishing to perform public service work could enter any 
U.S. government office, not just an SCS office, and be given an application 
to join the "Earth Team." 



The "Earth Team" would not have to be tied to USDA or SCS per se; 
rather, if the President desires, the "Earth Team" logo and concept could 
be used as the name and symbol of his national volunteer service 
organization. 

"Earth Team" is a catchy, environmentally-friendly phrase in tune with the 
youth of today and their activist spirit. It's only two words--but it's a 
powerful name that could act as the catalyst to attract more volunteers to 
President Clinton's nationwide organization. 

For your consideration, I am enclosing a VHS tape featuring two videos. 
The first video is "Take Pride in America," another recent national public 
service campaign designed to promote volunteerism. The tape was 
produced by USDA. The second video explains the "Earth Team" concept. 
This video could be shown to President Clinton along with this proposal to 
better inform him of the national "Earth Team" idea. Also included are 
two brochures describing the "Earth Team" as it currently exists within 
scs. 

Thank you for your interest in this proposal. I look forward to hearing 
from you soon. 

, 
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The Civilian 
Conservation Corps: 
Demonstrating the 
value of soil 
conservation 
A public works program of the depression -ridden 1930s 
became a godsend to Hugh Bennett in his attempt to show 
how land might be farmed within its capabilities 

By Douglas Helms 

M
OST co nsc r\'ationists arc famili a r 

w ith the co ntributi o ns the Civil ­
ian Consc r\' at ion Co rps (CCC) 

made to fo restr y and recreational proj ec ts 
for the established conservation agencies o f 
the 1830s. the Forest Serv ice and Nation a l 
Park Servi ce. But o ther agencies or their 
predecesso rs . such as th e Fish a nd Wildlife 
Service. I3ureau o f Heclamatio n . I3urea u o f 
Land Manage ment. and Soil Conservation 
Service (S CS). also made use o f CCC 
labor . For example, CCC wo rk e nabled 
SCS to demonstrat e the value o f conscr\'a­
tion activities. The federal ro le in soi l and 
\\'atcr consen·ation . therefore . did no t end 
after the G reat Depression and the te rmina ­
tion of e m e rge nc , · employment programs. 

Toda,·. the CCC is th e be nefi c iary o f a 

positi\'l' publi c re putati o n that ha s 
obsc ured the histo n · of problems that am· 
largl' organizatinn of inrli,·iclu a ls al111rnt 
nccc,,a rih· ha s . But that is not o ur stor1· for 
no\\' ; it i, thl' CCC, co11trihution to thl' 

caUSl' of l 'Ol1Sl' rl ''1tion . 

Putting young men to work 

111 l!l:1::. . \l lll' - i,H1rth o f .-\ 11wri ca ·, 11H·11 
lil'l\\ 'l'l'II tl1l' ,ll.'.l' ' ,1I l'i :!IHI 1-t ('()l,l d IIOl 
li11d \\'ork :\1 H>tlwr ~q JH ' r< '(' ill \\' ork,·d ,111 -

Pu 111! lt1, 1/ ci, ·1, ,, J, 1,t flriun . Sud <· ,,, , , , ·110/ 1(111 

S 1·r 1 11 , · I · S i >,·:•iJ•t111, ·111 n/ : \ t.:.rw u l tu rr \ \ od, 
11 11: 11., , J ) ( . 2 111 ,; ; 

1'· pa rt -time (8) . Incoming president 
Frankl in D . n oosevclt proposed o n !\larc h 
21. 1933. that Co ng ress c re a te " a ci 1·ilian 

co nserv at io n co rps to be used in si mpl e 
w o rk . not interfering with normal emplo y­
ment. and co nfining it sel f to fo res tr~·- th e 
11rc1·e nti o n o f soi l erosio n . 0ood con trol 
and similar proj ec ts." 

Congressional deliberations result ed in 
sc1·e ral alterations to Hooscvelt 's proposa l. 
one o f wh ic h held g reat signi fican ce fo r th e 
futur e course o f so il co nse rv a tion. \la jor 
11obe rt Y. Stuart, c hief of the Forest · Scr­
"icc . asked that sta te and private land be 
made eli gibl e as work areas . Ot herwise . 
men from th e East wou ld have to be trans­
ported west o f the Hoc ky Mo untains. , 
"'here D5 percent o f the publi c domain lay 
(8) . Stuart' s argument was pc rsuasi 1·e i11 
part . The Ac t for the lll'li cf of U11cmp loy -
111ent a llo"·ccl so il erosion contro l work on 

stall' a nd federal la nd . hut restricted \\'O rk 
on p ri1 ·atc land to acti,·iti cs al reach- aut lw ­
ri 7.l'cl under U.S. la\\'S. , uc h as co ntn1lli11 g 
firl' . d i,l'a, c. and pests in forl',t s a nd .. , uch 
" '<>rk a, i, 11 ecc"an· i ,1 tlH· puli lic intnl',t 
to v<1ntrol flood, ." T IH · f1 1lu rc 11f l ~C:C 
",Hk i11 ,o il c c111 "·n ati,111 1111 11ri,·atl' lane! 
IH·1 t<T forth lkJ1l' ildl'd , 111 i11t< ·rp1Tti111.! JH<> 
, ·1, 1!l 11 , o l tlH· ac t 

\ ) 11 t ill' cla1· ll"'"' '"·lt qg11c·d thl' hill . 
:,;l'l r,·t ar1 o l :\ 1,! rl!' 1il t111, · I lt-111'\ :\ \\ ' .ill ;1<·1· 
\ \ 1r t ·1.I t ·; 1l · h l!o , ·1· r11111 l11 , 1·11d . 1 rt: pn ·, 1. ·11t;1 
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tivc to \V ashin gton to discuss cooperation 
o n fores try work . He a lso me ntio ned thl' 
0ood con trol work and surmizecl that it 
" probably [ included ] control of soi l ero­
sio n . 

I3ut soi l conse rv ation \\'Ork w as to be 
sc ve reh- ci rc umsc ribed. In April a U.S . De­

pa rtment o f Ag ric ulture (US DA ) represen ­
tative me t with noose\'elt. who \\'anted 
CCC \\'Ork o n erosion a nd 0 ood co ntrol di ­

rected to solvi ng 0ooding problems cll'c r 
broad a reas rather than benefiting a n indi ­

vidual parcel of land. CCC Director n ob ­
e rt Fechner reiterated the president's rese r­
va tions about w o rk on private la nd to the 

governors in May . 
Co 11cc rn about the publi c's objecti ons to 

expc11ditures o f fed e ral fu nds on pri\'ate 
lands ca used so m e o f !1oosc1·clt's rescn ·a ­
lio11 s. I le co nti11ucd to \\'arn Fechner a bout 

th e criti c i"11 that too much \\'O rk 0 11 pri ­
, ·a tc la 11 d \\'ou lcl bring (3 . -1) . Also. Hul"l' · 
ve il. like 111am· o f hi s eon te111porari cs. too 
o ft e 11 thought soil co nsl'n·ation required 
land '"l' l'hanges fro111 c ropland t11 
\\'rn1cllaml and " ·a, u11L11niliar \\' ith tlH' 
111am· l'0 11,n,·ation practi t'l'S that crn ild Ill' 
i11 , tallnl 011 cropla 11 d "ith C:C:C labor . 11111 
Ill' a l,11 h ;1d lo l1t·c ·cl thL· c all , lo r a fu ll , ha1, · 

o f C:( :c: va,111" i11 tll<"l' ,Ltll·, \\'IH 'I'<' till' 
ac n•;t l.!<' , ol 111 1lilic la1 1d ",1 , , 111all . Tin, , 

I\ """'' <·It .t , k< ·d 1: , ,l'1111n ,t1 1! I \\ 'a ll .i , <' ' " 
\! I ;111t 11 ·,p1t ·, t, fr n 11t 1111d" t ·,tl · r n , t.1 h ·, !111 



111 1..'. tll<' l 'rt•"(it-11t ·, ""tr11 (' \11111, !,('(':Ill" ' tll<' , ·;11111" ""cl.-, tlw ,·,J1;111d, ·d Jlr" l'. •;1111 <>it, ·11 
.. ,\('\ \ ( :( :( : \ " ;1pJ1;irc11l h a illr(', t I'\ :\('t •• l'lllfl<'1cl,·d "it I, ""'I" .,J t I,, · ., r, ·:i , 111 "'' , ·n· 

('r( "11111 

SCS assumes a greater role l11 :idd1ttllll 111 tlw I\JH · " "rk 1wrl11ri1wd 
;1l ( :111111 \ ' all<- , 111 a d;111, 111 1._'. a11d l_'.,· 11< ·r;tl 

i'a1111111l'. .,n ·a . <:cc: n"" ' ;ti"' \\»rkt·d 
\\ 1th 11rd1ardi , t, i11 till· \llrtlw;"l Tlll'r, ·. 

( :( :c: LdH>r "a, 11,vcl a, ;111 111dll('<'ll1<·11t 111 

get lari11n, Ill la, 011l orchard , 1111 tlw ('()l\ ­

lo11r. li11ild ll'rraccs a11cl prn,·iclt· 111, tlt-t , !llr 

('Slal,li,hl'd orchards a11cl. 111ml i111p"rla11t ­

h ·. p la11t con:r crop, (<J) . 

II l\o"'cn·lt k.,,.". :111cl lw l,r"l,;il,h d,cl 

""l. tl ,at ,oil , ·r11 ' "'" liacl lw('I\ i11t,·qlrdl'd 
, 0 liroadh . ill' <Trlai11h did 11!1l rl'pri1na11cl 

a11, ·011t· . Thc l'n·,1cl('11t ;'l'Jlrl'ciated a11 in ­

no~·atin· 111ind . initiati,1·. a11d a facilit, · for 

bt"ncling the nil(·, . lk1111dt rccci\'l·d a con1 -

plime11t rather than a ,colcling . Years after ­

,,·arcl. he told and retold the stor,· of being 

summoned to the \Vhit t· I lo11 se. Hoose,·elt 

explained hcl\,. he. \\'ithout detailed kno"·l­

edge of the program. knew Bennett and his 

co lleag11 es \\'Crl' doing a good job because 

established agricultural organizations 

wanted to absorb the ne"· and as yet tem­

rorary agenc,·. According to lloosevclt·s 

political instincts. the desire for conquest 
was a measure of the q11alit\' of the rre,·.' 

An agent of change -
But Hoosevclt did act to unify the pro­

g ram s by moving SES to USDA in :--larch 

1935. flcnnett and his grour·s impressive 

showing were no sma ll rart in the Presi­

dent's decision to support and sign the So il 

Conservation Act in April 1935 . Later that 
month tlw newly renamed Soil Conserva­

tion Service took over more than 150 CCC 

camps previously under the gene ral super­

vision of the Forest Service. 
As the D epress ion co ntinued , SCS as­

sumed a greater role in supervis ing youth 

work through CCC. For exa mple , in fiscal 

yea r 1937 an aYerage of 70,000 enroll ees 

occuricd about 440 camps. Ninety percent 
of the camps worked not on the watershed­

based demonstration proj ects but in a work 
area whose radius encom passed about 

25,000 acres. As local communities began 

o rga nizing so il conse rvati on districts and 

signing cooperative agreements with 

USDA in 1937. SCS began supph·ing a 
CCC camp to further each district 's con­

serva tion program (J J) . During the life of 

CCC, SCS supen·ised the \\'Ork of more 
than 800 of the 4.500 camps . Black enroll­
ees worked in more than 100 of those 

camps . 
The t•xpanded camp program brought 

CCC c re\\'S to m·,,· fa rmin g areas " ·ith a 

, ·ariet~· of eonse n ·ation problems. :--.:one­
thcless. a majorit,· of camps \\'ere located 

in the prairie state, and cast\\'ard. espec ial ­
h · thc arl'as of ro"· c rop farming in hilh· 
areas 11ndl'r humid conditiom . The lkcon ­
naissance [ rosion Su rn·, · of I D:3 -1 pro,·ided 

additional gui cLt11n· ,rn \\'herc clc,nonstra ­
tion s ,,·,·rl' mo,l l\('l'cll'(I. Tlic 111ap o f C: CC: 

11\t: nrwl1 . 11,a: h 11 I ,, tlu Hi ·,, 1w HI ""d C•or1,1 · n .1 

!11111 \ d d1e ·" 111 tlu · ,.1111111.d ·\ ,-., ,11,1\11111 ol \o il l:1111 

, cn ,1!11111 \) 1,t r1l ·t, ".111 1 )1 , · ~:•• ( .d d c11111, 1 I 1·!1r 11.11, 2 
1, ,-,-, 

Cc11eralh·. the CCC ca 111p, and ciL'IIHlll-

st rat io 11 projects ser\'ed as age 111 , for 

agric11lt11ral change. An SC:S engi11l'l'r re ­

port ed from Columbus. Nebraska. that 

.. the terracing prompted IJ\· the camp is th<' 

first that has been done in this count,·. " 

Southern farmers had terraced land for a 

long time . but feared grassed outlet s and 

waterwa,·s as sou rces of weeds . Thus. 

camp SC:S-2, a black CCC camp al C:ol ­

lien·ille , Tennessee , recei ved compliments 

for convincing tenants to accept Bermuda­

grass out lets and pastures. The project \\'as 

judged to be the best example of such "·ork 
in the sta te. Not one farmer in the Duck 

Creek Demonstration Project at Lindale. 

Texas. used 13ermudagrass for so il conser­

vati on when the project began, but there 
were 2,138 acres of Bermudagrass a fe\\' 

yea rs later (14) . During a n e ra when fer­

tili zer was used sparingly , if at all. on 

pastures. the labor and suppli es a,·ailable 

through the CCC made possible a demon­

stration of the importance of pasture i111 -
1iro,·c111ent. 

"' ~ 
C. 

::c 

As Hugh flencntt's plan to work ,,·ith na ­

ture invoh·cd more vegeta tion, espl'cialh-

011 highh· erod ible areas, there \\'as a great 
nl'ecl for planting materials. CCC cre\\·s 
\\'Orked at the nurseries establi shed in cun -

junction \\'ith dcmonstratio11 prnJL'Cts. 
Sometimes a CCC camp \\'orked e.xclusin·­

ly at a large r nursery. In 193G, after taking 
O\'l'r the Bureau of Plant lnclustn,. s l'ros10 11 
nurseries. SCS had 48 major 11urse ri c, . 

\\'hich produced 130 million trl'e, and 

sel'cllings fo r the CCC \\'ork areas ,rnd 

demonstration projects. C C C: c rL·,, ·, t11(1k 

to thl' pastures. range. a11cl \\'oocls in thl' 
sa111L' , ·ear and coll ected (i(i-1 .! )7 3 pm111 cls u f 
nalin· pa~s seed and 1.G•\7.0(i-1 \HH111 d, p f 
conifer a11d hard\\'oocl ' L'( 'cl for 11u r,, -r , · 
Sl(l(' k ( }() ), 

(:, ,l lvcti11g grass seed" a .s al,11 part ,, ( th <' 
L' U ll ,1... ' r\ ·atin11 prc1 g ra11, in , t · 11ll ar1 d .Hl' . h. 

"h .. r,· rt·\.!L'IH ' rali1111 of r a11 1._'. <'L111d f»1 ..:r.11 -
i11 1..'. ,1f t,·11 i11,·ohl'CI CC<: \\"ork 111 "·n\1111..'. 

.11 \\I l,· 11c 11t l'. !o r g ra z ill l'. di , trd111t 1,>11 ·"1< l 
L' ll !1t,11 1r l 11rro \ \ ill\! . d t.· , t · l u pitl !.!. '\II 1::-..:,,. 

---
\ 

Operating terracing equipment (top), 
Yanceyville, North Carolina, May 1940. 
Building and installing forms and cement 
drops in an irrigation distribution channel 
(bottom), Weiser, Idaho, June 1941. 

and huildi11g \\'alcr sprl'aders and stock 

\\'ater da,m for \\·ater u rnsen·ation. En ­

rollee~ al Camp SC S- -1 near I l11 ron. So11th 

Dakota. for imtancc. spl' 11 l most of th l'i1 
ti11H· in lll:JS and I\J:3q bu d ding ,toc k\\'atc1 

po11d,. Durin l'. th e life »f the SC:S-supc r­
, ·isccl c a111p,. ,·11rnlk-l'' h11 tl t 1:3-L lfi, mile: 
of co11lrn1r f11 r ro," to 1111 ,, ro , ·(• ra111._'.L' , 11H 

r('cl11 u · t·ro, io11 

l11 an·;" 11 f , 111 ,dl . 1rrt l..'. .t t , ·d farm s. ,,·1,rl.. 

011 ll ·ak ~ l ·:11 1.il, . 1 1\t· 1 11, l · 111 \ \ alt ·r. a!ld t ' llll 

I rol o l , ·rt1 , 11111 11 11 ,tt-q>. 1r rig;1t(•cl .s lo1w, 

hacl l11 l1t · ll ll'11rp» 1,1tnl 111: , • t ill' prol_'.ra111 lo 

all r;wl ,."" I"' ' .,t 1»11 ( l 11< < 1 ,·11 1._'. l h »f (:( :l • 
,111d '-; ( :s l1 ·;1d,·1, \I.,, ti,, .,: .,l> tlit, t11 f( ' ( 't> 



nize the need for new work and add it to 
the conservat ion program and concept. 

Further west the mcditcrranean climate 
made the Pacific Coast a prime area for 
vineyards and orchards . As it did for or­
cha rds of the Northeast , SCS promoted 
contour planting and cover crops . Winter 
cover crops were particularl y important on 
the Pacific Coast , where much of the rain 
falls during those months. On the Corra­
litos Creek Demonstration Project at Wat­
sonville, California, enrollees worked on 
29 miles of terraces and grade ditches and 
constructed 33 major outlet structures. 

and transporting enrollees that the U.S. 
Arm y performed for other camps. SCS de­
veloped land management pl ans for sever­
al reservations, including the la rgest SCS 
work area, the Navajo Project. Along with 
other laborers, the Indian CCC workers 
installed numerous measures from the res­
ervation's conservation plan (5, 6) . 

the refinement and improvement of con­
servation measu res still used today. 

This experience , among both SCS staff 
and the enrollees , p rovided a trai ned , tech­
nical core of workers fo r SCS for years to 
come. Former enrollees joined the staff , 
and during the ea rl y yea rs, CCC fun ds 
provided fo r nea rl y half of the agency"s 
workforce. 

A public land focus too 

CCC work on farms and ranches pro­
vided the model for future SCS work with 
landowners. But CCC and SCS established 
some of their larger, coordinated projects 
on federal and state lands . The Rio Grande 
watershed above Elephant Butte Reservoir 
in New Mexico included both public and 
private lands. The reservoir, a Bureau of 
Reclamation project, had a capacity of 2.6 
million acre-feet of water when completed 
in 1917. In the fall of 1935, SCS began 
deploying CCC camps to work on conser­
vation measures to slow siltation of the 
reservoir. By 1937 silt had reduced the res­
ervoir capacity 20 percent. 

Enrollees from seven camps worked 
above the dam, while those from three 
camps below the dam concentrated on 
flood control for the towns. Within a year 
the 10 camps built 14 large impoundment 
dams and 49 smaller ones for stockwater 
and flood control, 6 miles of fence , and 900 
miles of contour · furrows. They dug 
123,000 feet of ditches to divert water from 
gully heads. To further control gullies, 
they built 30,000 check dams, seeded or 
sodded 19.6 million square yards on banks, 
and planted 407,000 trees (1) . 

Some projects combined flood control 
for towns with water retention for agricul­
tural uses. Camp SCS-4-N built a 2,400-
foot , wire-bound rock diversion structure 
across Angel Canyon to protect El Rito, 
New Mexico, from flooding. The water 
was diverted along a 20,000-foot dike, 
where watersprcaders carried it to culti­
vated land and improved pasture . 

Camp SCS-25 at Safford, Arizona , de­
veloped water spreaders for water infiltra­
tion on state lands in the G il a River Valley. 
Camp SCS-7 at Leeds, Utah, developed 
levees and dikes and built flood-control 
devices to protect irrigation systems. 

Native American CCC enroll ees worked 
under the auspi= of the U.S. Department 
of the Interior·s Ind ian Service, which ca r­
ried out the funct ions of feed ing, clothing, 

Enrollees at camp SCS-7, Wa rrenton, 
Oregon, participated in a project that be­
came internationally known to experts on 
coastal sand dunes . A jetty built at the 
mouth of the Columbia River in the late 
19th century resulted in scouring of the 
channel bottom. The sand drifted down 
the coast to be driven inland by strong 
winds onto the overgrazed sand dunes. 
This combination of events caused a wide 
sand flat , often covered by water at high 
tide. CCC enrollees logged and split fire­
killed timber, donated by the county , to 
build a picket fence along the beach . They 
then planted European beachgrass on the 
dune that formed over the picket fence . 
The work restored the coastal area as a 
popular recreational site (2, 7) . 

In addition to contributing to the pas­
sage of the Soil Conservat ion Act of 1935, 
the CCC also was instrumental in helping 
the soil conservation distr\ct movement off 
to a healthy start . When the states began 
enacting soil conservation district laws in 
1937, it came as no surprise to the SCS 
field force that the first districts were 
organized near CCC camp work areas . 

Cooperative agreements with state high­
way departments allowed CCC enrollees 
to work on roadside erosion problems. Be­
fore the close of the CCC camps, 841 miles 
of roadside demonstration projects were 
completed (12). 

To be sure, not all of the ideas for con­
servation originated with SCS . Local com­
munities and states brought their problems 
to the attention of SCS and CCC officials. 
When the CCC program began, the Kan­
sas Forestry, Fish , and Game Commission 
announced that it wanted to construct a 
series of lakes in state parks with CCC 
labor. The commission met objections that 
large structures were out of the purview of 
the CCC by agreeing to pay for materials 
and design work . The Forest Service super­
vised the work until SCS became part of 
USDA. The construction of each dam re­
quired the fulltime work of a CCC camp. 
The camps built at least seven lakes larger 
than 100 acres . 

CCC valuable to SCS 

In retrospect, the material accomplish­
ments of CCC activities, while important , 
seem less important than the educational 
experience for conservation . The work of 
the CCC crews was valuable to I3cnnett in 
proving the validity of his ideas about the 
benefit s of concentrated co nservation 
trea tment of an entire watershed . The 
large-scale approach also permitted expe ri ­
mentation . Few of the conservationists' 
techniques were new . but the process of fit ­
ting them together was. The wo rk lc-d to 

CCC's real contribution , however, lay 
in proving the feasibility of conservation . 
The positive public attitude associated 
with CCC work, including soil conserva­
tion, helped to create an atmosphere in 
which soil conservation was regarded , at 
least in part, as a public responsibility. 
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LLOYD, JOEL ASKED THAT I FAX THIS REQUEST FOR WRITTEN INFORMATION 
TO SCS AND THE FOREST SERVICE IN PREPARATION FOR TUESDAY'S MEETING. 
IN ADDITION, JOEL WANTS TO MEET WITH WHOMEVER IS GOING TO THE 
REVIEW FROM SCS AT 7 A.M. IN HIS OFFICE, 538-A TO FURTHER PREPARE FOR 
THE MEETING AT 12:30 P.M. AT THE DOUBLETREE HOTEL, 1515 RHODE ISLAND 
AVE. NW. 

ALSO, HERE IS THE INFORMATION ON TRAVEL ARRANGEMENTS AND GETTING 
FUNDING FROM THE CORPORATION FOR YOUR SCS PERSON TO COME NEXT 
TUESDAY TO ATTEND THE MEETING. CALL 1-800-845-3704, TELL THEM THAT YOU 
ARE ATTENDING THE AMERICORPS REVIEW. ANY PROBLEMS, CONTACT KATE 
HUBBARD AT 606--5000 EXTENSION 134 AT THE CORPORATION. 

IF AT ALL POSSIBLE, PLEASE SUBMIT THE ANSWERS TO THE FOLLOWING 
QUESTIONS IN WRITING TO JOEL BERG'S OFFICE BY 8 A.M. TUESDAY, MAY 
31. THE ANSWERS WILL BE USED DURING A REVIEW OF OUR PUBLIC LANDS 
AND ENVIRONMENT PROPOSALS BEFORE A PANEL OF PEOPLE FROM THE 
CORPORATION FOR NATIONAL AND COMMUNITY SERVICE ON TUESDAY, 
MAY 31 FROM 12:30 P.M. - 2:30 P.M. 

FAX - 202 720-4614 

Questions 
1. Name the director at each project site and describe their ability to run 
and their workload. 

their program 

2. How are you going to recruit team leaders at each site and what are the qualifications 
and what training will be provided to make sure that they can manage a team and their host 
organization/agency? Will you have USDA employees as crew leaders? Besides crew 
leaders, USDA employees be working in the project in what other capacities, who are they, 
and from what agencies? 

3. What agency is serving as the lead agency at each project site? Do they get the money? 
How were the partnerships with the Youth Corps identified? What will be the fiscal and 
programmatic arrangements at each site? Are you confident that your corps partners will 
get the job done at each site? What is their track record in producing measurable results? 

4. Where are sites that could have more people? Which sites are the most developed from 
the department's perspective? Which one's fit internal department priorities? 



_,,'Appalachia Area 
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Northeastern US 
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0-1aine 

...,- southern us 
South Carolina 

Midwestern US 
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Western US 
/Four Corners 

AMER I CORPS 
PROJECT SELECTIONS 

RURAL DEVELOPMENT CORPS 

Area 

NW Economic Development Initiative1 

v{:alifornia2 

ENVIRONMENTAL CORPS 

Kansas 
Kansas Habitat Development & Restoration 

Oklahoma 

20 

20 

30 
4 t J::: ':i 

20 

10 

20 
20 
17 

20 

40 
Oklahoma Public Lands Restoration & Devel opr.ent & 
Conservation Educat i on 

Texas 
Coastal Shoreline Protection 

FLOOD RECOVERY ARLA.2 

Illinois 
Illinois Flood Recovery 

Missouri, South Dakota, Minnesota, 
Kansas, Wisconsin, and Iowa;/' 

Flood Recovery 
North Dakota 

25 

Nebraska, 
28 

10 
Eme rgency Water s hed Protection Recovery Effor t 

/ 
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URBAN RENEWAL3 

Atlanta 
Urban Plant Material Project 

Boston 
Envirnonmental Justice 

East Saint Louis 

20 

10 

20 
Citizen Environmental & Land-Use Improvement Project 

v New Jersey 30 
Implementationo f an Urban Conservancy wichin a Multi­

County Environment - The Arthur Kill Wacershed 
,,, ·washington, D.C. 10 

Urban Revitalization 
Portland --2..Q 

Adult Conservation Training Program 

l Includes the Salmon Initiative 
2 Emergency money - 94 funds 
3 Three other urban pilots could be included . 

TOTAL 412 
_il 
4:-2 '7 

C t_ 
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Tentative Final FS Projects 
(Pend}ng ability to finance ~ithin tota l USDA proposal) 

REGIOl\ STATE 

Region 2 - Colorado 

Rio Gran~e 

Region 3 - Arizona 

A.Z land 

Region 5 • California 

San Bern~dino N~- Lead 
Other Forests project sites 

Region 6 - Washington 

Olympic 

- Oregon 

Katydid 

Region 8 - Arkansas 

Marana 

- Miaaiasippi 

Miss. NFp (Hattiesburg) 

Region 9 

Green Mof11tain 

W-ni te Mcpntain 

Superiori NF 

l<egion 10 

- Vermont 

- New Hampshire 

- Minnesota 

• Alaska 

J\.lileau/S~GA Conserv . Corps 

NUMBER OF Participants 

Total Approx . 480 



(Ntvbcd 11/l'J/YSI 

EAST: DIA•, . GELBURD SOUTHEAST: DWU,HT HO~-, ./ AN 
CT 00 Car~iy~ Margo Wallace (203-487-4013) AL 12 Julie Ronnie Murphy (334-887-4535) 
DE 01 Georgia Elesa'co~ell (302-678-4160) FL 13 Linda T. Niles Glasgow (904-338-9500) . 
MA 02 Jean Cecil Currin (413-253-4351) GA 14 Theresa • Earl Cosby (706-546-2272) 

. MD 03 Jeanette Jeri Berc (410-757-0861) KY 15 Cassie Billy Milliken ( 606-224-7350) 
ME 04 Elaine David Mussulman (207-866-7241) MS 16 Judi Homer Wilkes (601-965-5205) 
NH 05 Priscilla Dawn Genes (603-433-0505) NC 17 Charlene Dick Gallo (919-790-2888) 
NJ 06 Nancy Wayne Maresch (908-246-1205) PR 18 Nilda Juan Martinez (809-766-5206) 
NY 07 Laurie Richard Swenson (315-477-6504) SC 19 Caroline Mark Berkland (803-765-5681) 
PA 08 Rosie Janet Oertly (717-782-2202) TN 20 Paula Jerry Lee (615-736-5471) 
RI 09 Mary Anthony Dore' (401-828-1300) VA 21 Carol Denise Doeu.er (804-287-1691) 
VT 10 Carole John Titchner (802-951-6795) 
WV 11 • Roseanne Lee Bensey(304-291-4153) 

WEST: EUGENE ANDREUCCETII MIDWEST: CHARLES WHITMORE 
AZ 22 Shirley Michael Somerville (602-280-8808) 
AK 23 Hazel Steven Probst (907-271-2424) II 33 Kristi Thomas Christensen (217-398-5267) 
CA 24 . Rachel Hershel Read (916-757-8215) IN 34 Charlotte Robert Eddleman (317-290-3200) 
HI 25 Lorraine Ken Kaneshiro (808-541-2601) IA 35 Shelly LeRoy Brown (515-284-6655) 
ID 26 Janene Luana Kiger (208-334-1601) Ml 36 Merita Carol Jett (517-337-6701) 
NM 27 Rita Rosendo Trevino (505-761-4400) MN 37 Margie William Hunt (612-290-3675) 
NV 28 Jean William Goddard (702-784-5863) MO 38 Jean Roger Hansen (314-876-0901) 
OR 29 Betty Robert Graham (503-414-3201) OH 39 Nancy Lawrence Clark (614-469-6962) 
UT 30 Linda Phillip Nelson (801-524-5051) WI 40 Diane Patricia Leavenworth (608-264-5577) 
WA 31 Carolyn Lynn Brown (509-353-2337) • 
PB 32 Toni Joan Perry (9-011-671-477-5940) 

NORTHERN PLAINS: JEFF VONK SOUTH CENTRAL: JUDITH JOHNSON 
CO 41 Linda Duane Johnson (303-236-2886) AR 48 Vickie Thomas Wehri (501-324-5445) 
KS 42 Karen James Habiger (913-823-4565) LA 49 Betty Donald Gohmert (318-473-7751) 
NE 43 Chris Stephen Chick (402-437-5300) OK 50 Linda Ronnie Clark (405-742-1200) 
ND 44 Debbie Scott Hoag (701-250-4421) TX 51 Enedina Harry W. Oneth (817-774-1214) 
MT, 45 Barbara Richard Gooby (406-587-6813) 
SD 46 Marilyn Dean Fisher (605-352-1200) 
WY 47 Cherie Lincoln E. Burton (307-261-5201) 

52 RC (E) 720-3587 58 J.Tatum 690-2877 64 Int.Con. 720-2218 70 Ft.Collins 303-282-1974 
71 OGC 720-5566 53 RC (SE) 404-347-6105 . 59 IRM HELP 690-1000 65 WPD 720-3527 . 

54 RC (SC) 817-334-5253 60 • 66 Soils 720-1820 72 NACD 547-6223 
55 RC (MW) 608-224-3000 61 67 CEAD 720:- 1845 
56 RC (NP) 402-437-5315 62 Strat.lssues 690-2500 68 HR 720-2227 

73 Contractor~ 720-6857 
74 American ~xp. 863-4261 

76 PUBS 720-5157 
i 77 CCU 
: 78 Max Schnepf 
• 79 Margaret/NRE 

57 RC (W) 916-498-5284 63 BP&A 720-4533 69 SEU 720-5748 75 Voice Com 1-703-841-7120 



Date: Wed Feb 8 2 0: 32: 19 GMT 1995 
Delivery- Date: Wed Feb 8 15:32:23 EST 1995 
From : hqads 0l!hqhr00l!opbr 
Subject: Ne w Select ed Conservationists 
To: ! a16sc s : scs 
To : !a16hreeo : hreeo 
To: Jack L CREWS <!a16jcrews> 
Content-Length: 1185 

The following employees have been selected to serve as State 
Conservationist s for the Natural Resources Conservation Service, 
formerly the Soil Conservation Service : 

William Hunt, Deputy State Conservationist, Harrisburg, 
Pennsylvania to State Conservationist , NRCS, St. Paul, Minnesota , 
effective March 19, 1995 . 

Rosendo Trevino , III , Natural Resources Manager, Wetl ands Team, 
Washington, D.C. to State Conservationist, NRCS , Albuquerque, New 
Mexico, effective March 5, 1995 (Tentat i ve ) . 

Roger L . Bensey , Jr. , Associate Director , West National Technical 
Center , Portland , Oregon to State Conservationist, NRCS, 
Morgantown, West Virginia, effective April 2, 19 95 . 

Luana E. Kiger, Supervisory Resource Conservationist, Portland, 
Oregon to State Conservationist, NRCS, Boise, Idaho, effectiv e 
March 15, 1995. 

Janet L. Oertly , Area Conservationist, Rensselaer, I ndiana t o 
State Conservationist, NRCS, Harrisburg, Pennsylvania, effective 
March 19, 1995 . 

Lincoln E. Burton, Deputy State Conservationist, Spokane, 
Washington to State Conservationist, RCS, Casper, Wyoming, 
effective April 2, 1995. 

MARTHA G. MARBURY 
Acting Director, Human Resources 

Management Division 

Date: Tue Feb 7 16:48:06 EST 1995 
Delivery-Date: Tue Feb 7 16:48:02 EST 1995 
From: Diana F Morse <!a16dmorse> 
Phone: +1 202 447 4772 
Subject: SWCS Chapter Meeting 
To: !a16scs:nhq 
Content-Length: 348 



"The following is an updat ed list of the k e y officials in 
National Headquarters." 

NEW NRCS LEADERSHIP STRUCTURE 

Pau l W. Johnson 
Pearlie S. Reed 

Chief 
Associate Chief 

Strategic Natural Resource Issues Staff 

William E . Gardner 
Mary P. Thomas 
Ann E . Carey 
Barbara T. Osgood 
Peter M. Tidd 
John P . Burt 
Gary A. Margheim 
Max Schnepf 

Regional Conservationists 

Diane E. Gelburd 

Charles Whitmore 

Eugene E. Andreuccetti 

Jeffrey R. Vonk 

P, Dwight Holman 

Judith K. Johnson 

Acting Special Assistant 
Acting Special Assistant 
Acting Special Assistant 
Acting Special Assistant 
Acting Special Assistant 
Acting Spec ial Assistant 
Acting Special Assistant 
Acting Special Assistant 

Acting Regional Conservationist, 
East (Beltsville, Maryland) 
Acting Regiona l Conservationist, 
Midwest (Milwaukee , Wisconsin ) 
Acting Regional Conservationist , 
West (Sacramento, California) 
Acting Regional Conservationist, 
Northern Plains (Denver , Colorado) 
Acting Regional Conservationist, 
South (Atlanta, Georgia ) 
Acting Regional Conservationist, 
Southwest (Albuquerque , New Mexico) 

Deputy Chief for Management 
and Strategic Planning Sherman L . Lewis 

Clarence Aus tin , 
Director Management Services Division 

Martha Marbury , 
Acting Director Human Resources Mgt . Division 

Patricia Brown, 
Director Financial Management Division 

Bernard Shafer, 
Acting Director Information Resources Mgt . 

Arun Basu, 
Acting Director Civil Rights Division 

Kathy Gugulis, 



Acting Director 

Deputy Chief for Soil Science 
& Resource Assessment 

Richard Arnold, 
Director 

Peter Smith, 
Acting Director 

Gary Nordstom, 
Acting Director 

Robert Shaw, 
Director 

,Jerry Hammond, 
Acting Director 

Maurice Mausbach , 
Acting Director 

Deputy Chief for Natural Resource 
Conservation Programs 

Lloyd Wright, 
Director 

Richard Gooby, 
Acting Director 

Robert Reaves, 
Acting Director 

Scott Hoag , 
Acting Director 

Foy Hendricks, 
Acting Director 

Quality Management 
& Program Eval. Division 

Richard L. Duesterhaus 

Soil s Division 

Natural Resource 
Inventory Division 

Biological Conservation 
Sciences Division 

Conservation Engineering 
Division 

Resource Economics and Soils 
Sciences Division 

Soils Quality Institute 

Thomas A. Weber, Acting 

Community Assistance 
& Resource Division 

Conservation & Ecosystem 
Assistance Divis~on 

Budget Planning 
& Analysis Division 

Watershed Planning 
& Restoration Division 

International Conservation 
Division 

Identification of "Acting" NTC Directors was provided in an 
earlier FTS 2000 Telemail Message . 
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NATURAL RESOURCES CONSERVATION SERVICE 

OFFICE OF THE CHIEF 
Paul W. Johnson 
Pearlie S. Reed 
Danny D. Sells 

Chief 
Associate Chief 
Special Assistant to C:1ief & Director, _.:gislative Affairs 

REGIO AL COt'iSERV-\ TIONISTS 
Diane E. Gelburd 
Charles Whitmore 
Eugene E . . Andreucc:ni 
Je ffrey R. Vonk 
P. Dwight Holman 
Judith K. Johnson 

. tA:'IAGEME. I 
Shennan L. Lewis 
Bob Langan 
Patricia J. Brown 
Jack L. Crews 
A run· C. Basu 
Katherine Gugulis 
Bernard Scha.fe~ 

Regional C.-inservationist, !::J.St (A) 
Regional Conser:ationist, \tf idwest (A) 
Regionai Conservationist, West (A) 
R::gional Conservat io nist, '.'lonhem Plains (A) 
Regional Conse:--;arionisr, South (A) 
Regional Conse:-vationis i, Southwest (A) 

Deputy C:iief, \tfanageme:1t 
Director, Human Resourc:s Manage~ent Division (A) 
Direc~or, Financial M.i:n:igcment Division · 
Direc:or, NHQ . .i.. rr.in:srrtive Support Division 
Direc:or. Civif Rignts & Emplo:-ee Opponunicy Division (A) 
Director, Quality Management&_ Program Evaluation (A) 
Director, late:national Resow,;: Management Division (A) 

SOIL SC1E"'.'f CE ..\. D RESOURCE ASSESSMENI 
~ic:iard L. Duesterbus 
Richa;d W. A,.iold 
Laurie Mausbach 
?'.:'.er F. Smith 
Gary Nordstrom 
Robert R. Shaw 
Jerome J. H;unmond 

Thom:i.s A. Weber 
Lloyd E. Wrignt 
Richard Gooby 
~obc::-t Reeves 
j C:>n HO.'.l g, Jr. 
roy Hendricks 

ST"RA TE GTC : 
WiiliJm E. Gardner: 
Barban T. Osgood 
\1ary P. Thomas 
.-urn E. Carey 
?e:er :Vl Tidd 
Joh n ?. Burt 
Gary A. Margheim 
:'v!ax Schnr!pf 

Silly Teels 
Warre:1 Lee 

Deputy C:iic:f, S.-i1l . cie:icc :ind Rcscurc:: Assessme:1! ;A) 
Direc:or, Solis Division • 
Direc:or, Soils 1U! iiy Division (A) 
Dire:tor, Narurai Rernurces fnve:,tcry Div "sion (A) 
Direc~r. Biologie:11 Consernu.io□ Scicnc::s (A) 
Dir::c:or. Canse:-'lat io:i E.".gi.n ee:-::ig (A) 
Di~..or, Resource Economics & Socd ~c::nc: s Division (A) 

Deputy c:,iei, Naruraf Re5ourc:s Con~rvation Programs (A) 
Direc:or, Co nsc:rv -tio n Assi:ssme:-:t & Resource Dc: ve!o pmcm :)i vision 
Direc:or, C.-in.s.er;:nion E"w□omics Division (A) 
Dir:ctor, 9ud;et Pla..'L'": ing Division (A) 
Din:C"'..or, Vmr;iicci P!ar.ning & Rcstar.nion Division (A) 
Direcior. lnte:nation ai L.onsc:,:~uon Division (A) 

TUR-;L RESOliRCES TSSl:ES STAFF 
.. Spec:al Assist.J.rlt, Str::c:;ic N"an: rai '.' <!Source5 fssuc:s Stuf (A) 

Special ...\.ssist.4!1l Strategic '.':atural 1e:m-irccs Issues Staff (A) 
Special Msisw.; Strategic "Sa.rural Resources Issues Staff (A) 
~pecial Assis t:int, Stnteg ic ~::ir-.1:-.J ~::sourc:s [ssucs SlJif (A) 
Spt!c ial A.ssi.sunt, Str.llegic. 'arur..J R.eso urc:s Issues St!if (A) 
Special . ..\ss1sca..1L Strace~ic ~aru ~ '.Z-:~ourc<!s Issues Staff (.-\) 
Special ASSls~t, Str:uc.;ic :'<'",:n:r..J ::c:sou~ces Issues Stan (A) 
Special Ass:st.1nL Str2tt!g1c :'-1::i.:r::ii Resources Issues Staff (...\) 

EAM 
Co-L::;ider, N.rt.ionai '.Ve!!ands Stan 
Co-Leader, ~.:.t ion~ ',1.: tiJ.nds Sta.if 



CARD Division: 

The following illustrates the new NRCS structure, effective as of 
January 9, 1994. Any correspondence with states should be carbon copied to the 
appropriate Regional Conservationist as indicated by the chart. 

In addition, other Deputy Chief area positions are currently filled as follows: 

Sherman L. Lewis, Deputy Chief for Management 

Richard L. Duesterhaus, Acting Deputy Chief for Soil Science and 
Resource Assessment 



United States 
Department of 
Agriculture 

Natural Resources 
Conservation 
Service 

Deputy Chief for 
Management 

16 75 05 

Management 
Servtces Division 
16 75 05 0005 

Human Resources 
Managemenl Division 
16 75 05 0007 

Flnanclal 
Management 
Division 
16 75 05 0009 

lnformallon Resources 
Management °'vision 
1675050011 

ClvM Rights 
OMalon 
1e 75 05 001s 

Cloa111y Managemenl & 
Program Evaluallon 
Division 
16 75 05 0017 

Deputy Chief for 
Soil Science & 

Resource Assessment 
16 75 08 

Solla 
Ol\llston 
16 75 08 0045 

Natural Resource 
ln\lenlory Division 
16 75 06 0037 

e1o1og1ail Consarva11on 
Sciences Division 
16 75 08 0039 

Strategic Natural 
Resource Issues 

Steff 
16 75 02 

Deputy Chief for 
Natural Resources 

Conservation Programs 
16 75 07 

Community Asslatanoe 
and Resource 
Development Dtvlalon 
16 75 07 0025 

ConservaUon & Eco1y11am 
Asslsl11nce Division 
16 75 07 0027 

Budge! Plannlng & 
Anatysla Qt..,lslon 
16 75 07 0029 

Consarvallon Engineering 
Division Wa tershed Plann!ng & 
16 75 08 0041 Aestorellon Olvlsk>n 

18 75 07 0033 
AHource Economics & 
Social Sctencas OMsk>o lntemallonal Conurvallon 
16 75 06 0043 Division 

16 75 07 0031 
Technlcel Centers 
and lnslllules 
16 75 06 0035 

Administrative Processing 
Cenler 
16 75 05 0019 

Tho mission of tho Natural Resources Conservation Service Is to provide 
leadership and administer programs to help people conserve, 
Improve, and sustain our natural resources and environment. 

Chief 
16 75 01 

Associate Chief 
16 75 01 

Regional 
Conservationist 

East 
16 75 09 

Connecticut 

Delaware 

Maine 

Ma,yland 

Maaaachusetta 

New Hampshire 

New Jersey 

New Yori< 

Pennaytvanla 

Rhode laland 

Virginia 

Vermonl 

Woa1 Virginia 

Rsglonal 
Consorvalionlsl 

Southwest 
16 75 10 

Texas 

Oklahoma 

Now Muk:o 

Arizona 

Leglsletlve Affairs 
Slaff 

16 75 03 

Public Affairs 
Staff 

16 75 04 

Regional 
Conservallonlsl 

South 
16 75 11 

Alabama 

Ari<ansaa 

Puorto Rk:o 

Flortda 

Oaorgla 

Kentucky 

Louisiana 

Mississippi 

North Carolina 

South Carolina 

Tennesaee 

Regional 
Conservallonlst 

Midwest 
16 75 12 

Indiana 

Iowa 

Michigan 

Minnesota 

Mlssourt 

Ohio 

Wloconsln 

Recommended: 
Paul W. Johnaon 
Chief. Natural Ae1ource1 Conaervatlon 
Service 

Concuned: 

Jamea A. Lyon, 
Under Secretary for 
Natural Resources ind Envln::wvnenl 

"pproved: 

WardoN C. Townsand, Jr. 
Assistant Secretary for Admlnlatratton 

Dale: 

Regional 
Conservationist 
Northern Plains 

16 75 13 

Colorado 

Kansai 

Nabruka 

North Oakola 

Montana 

Soulh Oakola 

Wyoming 

Regional 
Conservationist 

West 
16 75 14 

Alaska 

Calllomla 

Hawaii 

Idaho 

Nevada 

Oregon 

Pacific Baaln 

Ulah 

W11hlng1on 

Superaados c:tlart daled 

1/21 /93 
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NATURAL RESOURCES CONSERVATION SERVICE 

OFFICE OF THE CHIEF 
Paul W. Johm,on 
Pearlie S. Reed 
Danny D. Sells 

Chief 
Associate Chief 
Special Assistant to Chief & Director, Legislative Affairs 

REGIONAL CONSERVATIONISTS 
Dia,1e E. Gelburd 
Charles Whitmore 
Eugene E. Andreuccetti 
Jeffrey R. Vonk 
P. Dwight Holman 
Judith K. Johnson 

MANAGEMENT 
Sherman L. Lewis 
Bob Langan 
Patricia J. Brown 

, Jack L. Crews 
Arun C. B.~.!:-.::. 
Katheririe Guguli~ 

. Bernard 3ch?.fe1 

Regional ConservationisL East (A) 
Regional ConservationisL Ylidwest (A) 
Regional ConservationisL West (A) 
Regional ConservationisL Northern Plains (A) 
Regional Conservationist, South (A) 
Regional Conservationist., Southwest (A) 

Deputy Chief. Management 
Director. Human Resources Management Division (A) 
Director. Financial Management Division 
Director. NHQ Administrative Support Division 
Director. Civil Rights & Employee Opporninity Division (A) 
Director. Quality Management & Program Evaluation (A) 
Director, International Resource Management Division (A) 

SOIL SCIENCE AND RESOURCE ASSESSMENT 
Richard L. Duesterhaus 
Richard W. Ai·uold 
Laurie Mausbach 
Peter F. Smith 
Gary Nordstrom 
Robert R. Shaw 
Jerome J. Hammond 

N 
Thomas A. Weber 
Lloyd E. Wright 
Richard Gooby 
Robert Reeves 
Scott Hoag. Jr. 
Foy Hendricks 

Deputy Chief, Soil Science and Resource Assessment (A) 
Director. Soils Division / _ 
Director, Soils Quality Division (A) /' 

1 
7 /J,r'j-

Director, Narural Resources Inventory Division (A) _,,,- ';;J2° rC .,c.,- ..Y-
Dircctor, Biological Conservation Sciences (A) _,,/' ('r7 1 

1 

Director. Conservation Engineering (A) 
Director, Resource Economics & Social 1ences Division (A) 

V /t-'l'"..., /.-._,5;-
0,pu<:1 Chief, N.rural #orion Prngram, (A) 
Director. Conservation t & Resource Devel~ment Di vi sion ~ 
Director, Conservation • Division (A) ~ 
Director, Budget Planning Division (A) 
Director, Watershed Planning & Restoration Division (A) 
Director, International Conservation Division (A) 

STRATEGIC NATURAL RtSOURCES ISSUES STAFF 
William E. Gardner 
Barbara T. Osgood 
Mary P. Thomas 
Ann E. Carey 
Peter M. Tidd 
John P. Burt 
Gary A. Margheim 
Max Schnepf 

NATIONAL WETLANDS TEAM 
Billy Tecls 
Warren Lee 

Special Assistant. Strategic Natural Resources Issues Staff (A) 
Special Assistanl Strategic Natural Resources Issues Staff (A) 
Special Assistant, Strategic Natural Resources Issues Staff (A) 
Special Assistant, Strategic Natural Resources Issues Staff (A) 
Special Assistant, Strategic Namral Resources Issues Staff (A) 
Special Assistanl Strategic Natural Resources Issues Staff (A) 
Special Assistant, Strategic Narural Resources Issues Staff (A) 
Special Assistanl Strategic Natural Resources Issues Staff (A) 

Co-Leader. National Wetlands Staff 
Co-Leader. National Wetlands Staff 



United States 
Department of 
Agriculture 

Soil 
Conservation 
Service 

Acting Regional Conservationists 

P.O. Box 2890 
Washington , D.C. 
20013 

East-

South-

Midwest­

Northern Plains­

West-

Diane E. Gelburd 

P. Dwight Holman 

Charles Whitmore 

Jeffrey R. Vonk 

Southwest-

Eugene E. Andreuccetti 

Judith K. Johnson 

Acting Deputy Chief for Natural Resources Conservation Programs 

Thomas A. Weber 

Deputv Chief for Management 

Sherman L. Lewis 

Acting Deputv Chief for Soil Science and Resource Assessment 

Richard L. Duesterhaus 

Programs Divisions and Directors 

Lloyd E. Wright, Director 
Community Assistance and Resource Development Division 

Richard J. Gooby, Acting Director 
Conservation & Ecosystem Assistance Division 

Robert K. Reaves, Acting Director 
Budget Planning and Analysis Division 

Scott Hoag, Acting Director 
Watershed Planning and Restoration Division 

Foy D. Hendrix, Acting Director 
International Conservation Division 

/\. The Soil Conservat ion Service U is an agency of the 
~ Department of Agriculture 

AN EQUAL OPP ORT UNITY EMPLO YER 



B:AST (Beltsville, MD) Diane Gelburd 

:T (53-Storrs) .... Margo L. Wallace (203-487-4013) 
DE (54-Dover) ..... Elesa K. Cottrell(302-678-4160) 
'1A (55-Amherst) ... Cecil B. Currin (413-253-4351) 
~D (56-Annapolis).Jeri Berc (410-757-0861) 
~E (57-0rono) ..... David L. Mussulman (207-866-7241) 
NH (58-Durham): ... Dawn W. Genes (603-433-0505) 
NJ (59-Somerset) .. Gail E. Updegraff (908-246-1205) 
NY (60-Syracuse) .. Richard D. Swenson (315-477-6504) 
PA (61-Harrisburg)Janet L. Oertly (717-782-2202) 
RI (62-Warwick) ... Anthony T. Dore (401-828-1300) 
VT (64-Winooski) .. John C. Titchner (802-951-6795) 
WV (65-Morgantown)Roger L.Bensey, Jr. (304-291-4153) 

MIDWEST (Madison, WI) Charles Whitmore 

WEST (Sacramento, CA) Eugene E. Andreuccetti 

AZ (26-Phoenix) ....... Hurnberto Hernandez (602-280-8808) 
AK (25-Anchorage) ..... steven A. Probst (907-271-2424) 
CA (27-Davis) ......... Hershel R. Read (~16-757-8215) 
HI (29-Honolulu) ...... Kenneth M. Kaneshiro (808-541-2601) 
ID (30-Boise) ......... Luana E. Kiger (208-334-1601) 
NV (32-Reno) .......... William D. Goddard (702-784-5863) 
NM (33-Albuquerque) ... Rosendo Trevino, III (505-766-2173) 
OR (34-Portland) ...... Robert J. Graham (503-326-2751) 
UT (35-Salt Lake City)Phillip J. Nelson (801-524-5051) 
WA (36-Spokane) ....... Lynn A. Brown (509-353-2337) 
PB (38-Agana,Guarn) .... Joan Perry (9-011-671-477-5940) 

SOUTHEAST (Atlanta, GA) Dwight Holman 

IL (40-Champaign).Thomas W. Christenson (217-398-5267) 
IN (41-Indianapolis)Robert L. Eddleman (317-290-3200) 
IA (42-Des Moines)Leroy Brown, Jr. (515-284-6655) AL (67-Auburn) ..... Ronnie D. Murphy (205-887-4535) 

FL (69-Gainesville)T. Niles Glasgow (904-338-9500) 
GA (70-Athens) ..... Earl Cosby (706-546-2272) 

MI (44-E.Lansing).Carole Jett (517-337-6701) 
MN (45-St.Paul) ... William Hunt 612-290-3675) 
MO (46-Columbia) .. Russell Mills (314-876-0901) 
DH (49-Columbus) .. Lawrence E. Clark (614-469-6962) 
WI (51-Madison) ... Patricia Leavenworth (608-264-5577) 

NORTHERN PLAINS (Lincoln, NE) Jeffrey Vonk 

CO (28-Denver) ... Duane L. Johnson (303-236-2886) 
KS (43-Salina) ... James N. Habiger (913-823-4565) 
MT (31-Bozeman) .. Richard J. Gooby (406-587-6813) 
NE (47-Lincoln) .. Ronald E. Moreland (402-437-5300) 
ND (48-Bismarck).Ronnie L. Clark (701-250-4421) 
SD (50-Huron) .... Dean F. Fisher (605-353-1783) 
WY (37-Casper) ... Lincoln E. Burton (307-261-5201) 

3/31/95 

KY (71-Lexington) .. Billy Milliken(696-224-7350) 
MS (73-Jackson) .... Holmer L. Wilkes (601-965-5205) 
NC (74-Raleigh) .... Richard A. Gallo (919-790-2888) 
PR (76-Hato Rey) ... Juan Martinez (809-766-5206) 
SC (77-Columbia) ... Mark W. Berkland 1~03-765-5681) 
TN (78-Nashville) .. Jerry s. Lee (615-736-5471) 
VA (63-Richmond) ... Margaret D. Doetzer (804-287-1691) 

SOUTH CENTRAL (Ft. Worth, TX) Judy Johnson 

AR (68-Little Rock)Thomas H. Wehri (501-324-5445) 
LA (72-Alexandria).Donald W. Gohmert (318-473-7751) 
OK (75-Stillwater).Bobbye Jack Jones (405-742-1200) 
TX (79-Temple) ..... Harry W. Oneth (817-774-1214) 



United States 
Department of 
Agriculture 

Soil 
Conservation 
Service 

Subj: PER - Community Service Projects 

To: Richard L. Duesterhaus 
Assistant Chief, NE 
Soil Conservation Service 
Washington, DC 

1606 Santa Rosa Road, Suite 209 
Richmond, Virginia 23229-5014 

Date: January 6, 1994 

File Code: 360 

Attached is a list of projects we believe would lend themselves to 
public service activities by students under the National Community 
Service Act. We are confident Soil and Water Conservation Districts 
and RC&D Councils would support the involvement of students in 
these project areas. 

Encl.. 

The Soil Conservat ion Service 
is an agency of the 
Department of Agricu lture 



PROJECTS IN VIRGINIA IN WHICH STUDENTS COULD WORK AS PART OF THE 
NATIONAL COMMUNITY SERVICE ACT 

- The Rail to Trail Recreation Project - Old Dominion RC&D 
This involves converting an old railroad track into a hiking/biking 
trail running through southside Virgini a . 

- Tourism Survey and Promotional Project - Tidewater RC&D 

- Middle Fork Holston Stream Improvement Project - New River/ 
Highlands RC&D 

- Newspaper Shreadding for Poultry Litter Project - Eastern Shore RC&D 

- Font ane Creek Stream Improvement Commi ttee - Emporia-Albemarle/ 
Pamlico Project 

- Chestnut Creek Watershed Improvement Project - New Ri ver SWCD 

- Holmon's Creek Watershed Impr ovement Project - Lord Fairfax SWCD 

- Urban Conservation Office - Northern Virginia SWCD 
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United states 
Department of 
Agriculture 

'0'603 868 5301 SCS DURHAM NH 

soil 
conservation 
service 

TO: Rich Duesterhaus, Assistant Chief 

SUBJECT: National Service Corps 

➔➔➔ NHQ- ASST CHI EF [4100 2/ 002 

2 Madbury Road 
Durham, NH 03824 
603-868-7581 

January 7, 1994 

New Hampshire could benefit from the participation of students in the 
National Service Corps. However we could probably only utilize two 
s tatewide with our current situation. We are already using Univers ity 
of New Hampshire students and students from Antioch's Environmenta l 
studies graduate program. 

The types of jobs that we feel the students could help with are thos e 
that are more project oriented where thier time is spent on research 
or making data collection contacts with agencies and towns. Our 
latest work, the Watershed Watch Manual, developed by Alan Ammann as a 
tool for lay people to learn to recognize if NPS pollution is 
occurring and if so, what BMPs may be needed. This is an excellent 
tool but we do not have the manpower to get out the word from town-to­
town and get local people started. 

other projects include a need to update our crop yield data 
corresponding with certain soil types. Inventories of streambank 
erosion on the Connecticut River are needed. The RC&D areas would 
have no trouble identifying projects for summer students as well. 

This program should have a coordinator at the national level that 
would make the Department of Labor contacts, secure the fund i ng fo r 
the positions, and provide guidance to the states. This will make t he 
program more efficient and increase the uniformity of administration 
from state to state. 

~~.d'-'--= 
Dawn W. Genes 
state Conservationist 



United States 
Department of 
Agriculture 

Soil 
Conservation 
Service 

1370 Hamilton Street 
Somerset, New Jersey 
08873 

Subject: PERS - Employment (National and 
Community Service Corps) 

Date : January 6, 1993 

To: Richard L. Duesterhaus 
Assistant Chief, NE 
USDA Soil Conservation Service 
Washington, DC 

File code : 360 

The National and Community Service Corps program presents 
scs and local soil conservation districts with an excellent 
opportunity to match conservation program demands with the 
skills and interests of participating students. 

The program would benefit both scs and SCD's by enabling 
them to accomplish a greater number of high priority goals. 
The student would benefit from actual work experience by 
having the opportunity to observe, participate in, and 
discuss all aspects of the job . 

scs and SCD's could provide work experiences in the 
following areas: 

Soil mapping 

Soil transects 

Engineering surveys 

Stormwater permit analysis 

Basic soil erosion and sediment control review under 

Chapter 251 

Watershed database 

Resource inventories 

Environmental education 

Outdoor classrooms 

Layout of basic conservation practices 

Design of basic conservation practices 

Construction checks of conservation practices 

Digitizing of maps 

Map compilation 

Assisting with hydraulic and hydrologic studies 

Collecting crop yield data 

Water table monitoring 

The Soil Conservation Service 
Is an agency of the 

~ United States Department of Agriculture AN EQUAL OPPORTUNITY EMPLOYER 
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Photography 

Documenting plant growth parameters 

Assisting in field -evaluation planting 

Assisting in development of standards and 

specifications 

Literature search 

Constituency reiations 

Pamphlet design 

Developing reports 

-Computer support and maint-enanc-e 

Leg.al -assistance for -appeals on HEL and wetlands 

Providing students with hands-on experience will also assist 
them in planning graduate studies and in their career 
development. In addition~ the Service Corps will provide 
S-CS and SCD-'s an opportunity to recruit the very best 
students. 

CECIL B. CURRIN 
State Conservationist 

cc:: Samuel Race 1 Ex-ecutive Secretary 1 State Soil 
Gons-ervati-on Gollllilitt-e-e 

State Office Management Staff 
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i[iA}JJ Department of 
~ Agriculture 

Soil 
Conservation 
Service 

Subject: Use of College Students 

To: Richard Duesterhaus 
Assistant Chief, Northeast 
Soil Conservation Service 
Washington, DC 

Northeast NTC 
160 East 7th Street 
Chester, PA 19013 
(215) 499-3901 

Date: January 5, 1994 

File Code: 360 

This is in reference to Paul Johnson's request for ideas on 
how the SCS can utilize college students in the program that 
President Clinton is proposing for assisting students to 
help pay their student loans. 

The Northeast NTC can use these college students and recent 
graduates in any area that we have technical disciplines. 
Some examples: 

1. There is always a need for literature searches and 
drafting technical material for the states. 

2. There is a great need at the state level for 
digitizing soils survey maps. 

3. Cultural resources or archaeologists to help Jeff 
Kenyon. 

4. We could use engineers, soil scientists, economists, 
GIS, etc. 

5. Computer specialists and programmers are always 
needed. 

For the past two years, we have had two college students 
from Delaware State (1890 School) helping the Economics 
staff and the Public Affairs Specialist. 

We can utilize many different types of disciplines very 
effectively here at the NTC, if they were available. Of 
course, the big question is who picks up the tab for their 
salary? Hope this adds some ideas to those you have already 
received, Rich. Thanks alot. 

A 
ARTHUR B. HOLLAND 
Director 

The Soil Conservation Service 
is an agency of the 
Department of Agriculture 
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United States 
Department of 
Agriculture 

Soil 
Conservation 
Service 

~ 

John Hanson Business Center ·" X 
339 Busch's Frontage Road, Suite 30 ~ -
Annapolis, Maryland 21401-5534 '- ~ 

December 27, 1993 

SUBJECT: National Service Corps 

TO: Richard L. Duesterhaus 
Assistant Chief - Northeast 
USDA, Soil Conservation Service 
Washington, DC 

During our recent orientation session with Chief Designate Paul 
Johnson the subject issue surfaced. You requested ideas for using 
such people in conservation district activities. Here are my ideas. 

SCS Plant Material Centers offer a ready made environment for learning 
and tangible contribution in the world of plant science. There are 
hands on activities either in the greenhouse or on the land awaiting 
inquisitive minds. 

Conservation Districts are delineating small watersheds that fit the 
14 digit criteria. These are essentially "neighborhood" watersheds. 
Corps members could be recruited to support NPS activities in these 
watersheds. This would have added significance of being near home and 
"cleaning up the neighborhood"! 

A simple MOU between a District and County or Town Highway Department 
could open the opportunity to use Corps members with countless 
landscaping projects for soil erosion control and beautification . 
This could also have tremendous visibility and citizen impact. 

An obvious activity is the daily conservation district field office 
delivery system. Every office could use a half dozen persons to 
assist with meaningful projects in the field or in the office. 
Education is always a side benefit. 

Water quality monitoring in streams, lakes, and estuaries is an 
ongoing need. This activity is a vital ingredient needed by planners 
and decision makers. 

There is an increasing need for "scouts'' in Integrated Pest Management 
work in agricultural areas. Corps members can be quickly trained for 
this activity. It is the back bone to timing pesticide application. A 
career in Entomology could emanate from this simple activity. 

Non structural shoreline stabilization activity is in demand in every 
Conservation District with coast line. This is a growing science that 
might capture interest for a certain few. 

I guess the list is endless. 
~ tangible, meaningful 

ROBERT J. KLUMPE 
State Conservationist 

These are a few ideas that tie to 
activities. 

The Soil Conservat ion Service 
is an agency of the 
Department of Agriculture AN EQUAL OPPORTUNITY EMPLOYER 



United States 
Department of 
Agriculture 

Soil 
Conservation 
Service 

451 West Street 
Amherst, MA 01002-2995 
Tel. (413) 253-4351 

Subject: PER - Possible projects for students 
in a National Service Corps 

Date: December 21, 19 9 3 

To: Richard L. Duesterhaus 
Assistant Chief, Northeast 
USDA-SCS 
Washington, D.C. 

File Code: 3 6 0 

Attached is our response to Paul Johnson's request for ideas of 
projects for students working for a National Service Corps in urban 
areas. 

We plan to pursue these ideas further as we develop our Community 
Assistance Work Plan. We would appreciate receiving a copy of 
responses from other states. 

~ 
RICHARD A. GALLO 
state Conservationist 

Attachment 



Possible Projects for Students in a National service corps working 
for Conservation Districts with Technical Assistance from scs 

Urban-Suburban Areas: 

1. Stream Assessment and Rehabilitation 

A. Detailed analysis of development, % impervious areas in watersheds, likelihood 
and effectiveness of stream channel improvements 

B. Carry out construction projects (remove obstructions to fish passage, increase 
stream meanders or roughness, plant trees and shrubs along streams to provide food 
and shade for aquatic species , trash removal , education of streamside landowners on 
property . management, revegetation and introduction of other desirable species, etc. 

C. Habitat assessment and improvement on public lands (along with educational 
workshops , tree-planting programs, etc. 

2. Resource Assessments , Resource Management Guidelines and Education 

A. Train teams to inventory and map wetlands and riparian areas, define and 
establish development restrictions based on resource conditions. Do consistent with 
"Riverways Bill". 

B. Work with developers and town boards to come up with development criteria that 
will promote biofiltration and retention of permeable surfaces 

C. Citizens' water quality monitoring programs 

D. Storm drain retrofits and other construction 

E. Translate water quality information into appropriate languages 

F. Staff recycling centers, oil collection programs 

G. Pet owner education 

H. Nature and other interpretive trails on public lands 
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United states 
Department of 
Agriculture 

Richard Duesterhaus 
Assistant Chief 

Soil 
Conservation 
Service 

USDA Soil Consetvation Service 
·P.O. Box 2890 
Washington, DC 2001~ 

Dear Rich, 

USDA SCS RI 

60 Quaker Lane, Suite 46 
Warwick, Rhode Island 02886 

January 6, 1994 

This letter is in response to your request to document examples of areas where Rhode 
Island Conservation Districts couldoenefit from employing recent colle~e graduates as 
part of the public assistance program recently endorsed by President Clfnton. Designed 
to assist grads in the repayment of their student loans, jobs with the Conservation 
Districts provide valuable work experience while assisting a public agency fulfill its 
mission. 

The Conservation Districts in Rhode Island have fallen upon hard times. All District­
sponsored programs are in danger of elimination due to lack of funds. They have lost 
all state funding and the poor economic times have dried up most available ~-ant 
money. The three RI Conservation Districts could benefit greatly from the public 
assistance program for college graduates. 

In a brainstomtlng session, _conservation partners in Rhode Island came up with the­
following jobs that a recent colleg~ graduate could fulfill in a 1-2 year assignment. 

• Rhode Island ENVIROTHON Pr~am Coordinator: a full-time person to 
coordinate curriculum, funding, training, site arrangements, and other details for 
ENVIROTHON program. 

• Town Outreach Coordinator: Plan and conduct training and outreach sessions 
for town employees and elected officials, such as building officials, public works 
directorsJ and town council representatives. 

• Site Plan Review Technician: Work with Site Plan Review Engineer to design 
and evaluate development proposals in Rhode Island, as requested by towns. 

• GIS Technician: Inventory Storm.water and agricultural Best Management 
Practices (Bl\.1P1s). Digitize to GIS system. 

• Conservation Education Coordinator. Market and coordinate use of existing 
Pawcatuck Watershed Education Program throughout Rhode Island. Make 
appropriate adaptations for other watersheds in the state. 

The Soil Con!lerv~t ic,11 Service 
la 811 .!lgEeni;y ol the 
Department of Agriculture 

AN EQUAL OPPORTUNITY E:MPLOYEA 

14)001 

SCS -AS- 1 
10-7'9 
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• Watershed Coordinator(s): Coordinate activities and facilitate communication 
in each of the three primary Rhode Island watersheds (Narragansett Bay, 
Pawcatuck River, Scituate Reservoir). 

These are just a few examples of the many opportunities that exist with the 
Conservation Districts in Rhode Island. A qualified college student would be very 
successful at each of these tasks. These activities would each provide a meaningful 
work experience and are an invaluable part of the Districts' operation. 

If you have any questions about this proposal, please call me at (401) 828-1300. 

ANfHONYT. DORE 
State Conservationist 

[4] 00 2 
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OPTIONAL FORM 99 (1-90) 

JU 
Vermon-t-scs state effie~ 
Q:, UU.1.VU ~I..J.t::l~\,, 

SUBJ; PER - National Service Program Corps 

~o: Rich Duesterhaus 
"-.a.- .t-•--• Olo..~-~ . ~Tca~t.ha.ca.ca~ 

• ~~.l'L W't:t:sli..i.uu Luu. D~-

h.:. .a. C"i"4C.:> l.c-1, the £.,;,l.J..,;.w in."9" cu.c .:,,;.:m,;. 0£ Vc;.1..-.nont 1
.:, though~= 

as to how scs and Districts cou~ct uti~ize Na~ionai ~ervice 
PrnQr~m r.orp~ P.mnloYP.P.~: 

• - •• - - · ••• - .a,. • -- . .. - - . ... - - -· . -·. - . .. . . . ...... . . - . . ' -~-- . 
i.e., s~rearnoanK, na~ure cen~er re~our~es 

- to perform wetland determinations 

to assist in the cultivation and harvesting of 
plantings for bioengineering projects 

to promote con~ervation education projects 

~o nP.vP.1op niRtr1ct nature centers and trails 

to coordinate river network prjects 

to develop and implement on-farm manure utilization 
and composting projects, working with a variety of 
local organization and government agencies 

- to assist trained staff to design and lay out 
livestock and wildlife ponds, wetland restoration 
areas, etc. 

to build and implement 0 gro-lab" projects in schools 

- to design and construct nature trails 

- to design and implement workshops for selected 
publics 

- to implement accounting software packages for 
Districts 

- to develop computerized filing systems for cooperator 
files, technical references and others 
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- to use desktop publishing software for newletter 
development 

PAG E .002 

- to produce and distribute video tapes of conservation 
practices and "ecosystem messages" to schools and local 
planning and conservation groups 

- to develop conservation/natural resources teacher 
field days 

As you can well imagine, the above is not an exhaustive 
list, but should provide the Chief with some ideas of the 
useful and challenging activities that students and college 
graduates could be involved in in Vermont. 

A • . ~/ 
c. Titchne.r 

stat e conservationist 

bee: Di strict Conservationists 
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United States 
Department of 
Agriculture 

Subject: 

To: 

Soil 
Conservation 
Service 

PER - National Service Corps 
Student Program 

Richard Duesterhaus 
Assistant Chief-Northeast 
SCS, Washington, D.C. 

I 
75 High St., Room 301 
Morgantown, WV 26505 

Date: Jan. 5, 1994 

File Code: 360 

We have given further consideration to the possible activities and assistance available 
through the National Service Corps Student Program. We have solicited both field 
and state staff inputs with consideration for both urban and rural area applications 
and activities. 

We have two general comments regarding the possible administration and 
coordination of this program. These comments are: 

1. If SCS serves as a host agency, the students could be signed up as either 
student or non-student Earth Team volunteers and treated in similar 
fashion as regular Earth Team volunteers. (See Attachment 1, Volunteer 
Program vs Student Volunteer Program, and Attachment 2, Volunteer 
Opportunities Available). 

2. Many urban and rural activities could benefit soil and water conservation 
needs if host organizations could be members of our SCS conservation 
partnership (SCD's or state agencies) or local governmental entities or 
sponsors of soil and water conservation programs. 

From our field and state staff inputs, we have assembled a list of urban and rural 
area activities for the National Service Corps Student Program. (See Attachment 3, 
Urban and Rural Activities). 

West Virginia has had good experiences with volunteers, summer interns, stay-in­
school, and student trainee programs over the last 10 years. 

We would welcome the opportunity to involve the National Service Corps Student 
Program into our cooperative federal, state, and local soil conservation program 
activities . 

. SWANK *T~ 
State Conservationist 

I\. The Soil Conservation Service U is an agency of the 
~ Department of Agriculture AN EQUAL OPPORTUNITY EMPLOYER 



Volunteer Program Versus Student Volunteer Program 
SCS has two separate volunteer programs. One is the Earth Team Volunteer Program. The lesser known 

Student Volunteer Program is usually handled through the Personnel Section in your State Office. 
The major difference in these two programs is that under the Student Volunteer Program, students can 

generally receive credit for volunteer service from the learning institutions they are attending. All that's required is •• 
a written agreement between the learning institution and SCS before a student performs any service. 

If an agreement isn't required by the school and if the student is 16 or older and doesn't want any credit, the 
student can be enrolled in the Earth T earn. 

Group Sponsored Volunteers 
Groups of people may be signed up as volunteers to work on special projects. An example is asking a group 

of high school students to take water samples from area creeks and rivers to test water quality. If the students 
agree t0 volunteer with SCS, use form SCS-PER-003, Agreement for Snonsored Voluntary Service, and sign 
them up. 

The form requires only two signatures: yours and that of the group's leader. Members of the group do not 
have to sign the form, but ask their leader to provide their names, and list them on the reverse of the form. Social 
security numbers are optional for members. But the social security number and date of birth of the group leader is 
required 

Hosted Volunteers 
Hosted volunteers are paid from a source other than SCS while providing their services to us. An example of 

this is an organization like Green Thumb. The local office of the state department of employment has paid job 
training programs available to help people build or increase work skills and knowledge. If you provide a training 
location invite the trainee to sign up as a volunteer for SCS. 

Step 2: The Needs Inventory 
Step 2, the needs inventory, is relatively easy. List the jobs that must be done but you would prefer not to do 

because of other priorities. List those jobs you'd like to do but don't have time to do because of other pressing 
commitments. Then list those jobs on your "professional wish list." These are jobs you would do if you had 
unlimited time and resources. By now, your list should be rather extensive. And guess what? Volunteers can do 
any or all of the jobs on your list. 

A typical example of a field office needs inventory showed the following job needs. 

General Office 

1. Newsletters 
2. Computer Entries 
3. Filing 
4. Office Mailings 
5. Typing 

(Example 1) 
Job Needs 

Info/Education 

1 . Photography 
2. Fair Booths 
3. Schools 
4. Tours/Field Days 
5. Radio & TV 
6. Workshops 
7. Conservation Educ. 
8. Displays 
9. Signs 

10. Demonstrations 

Technical Assistance 

1. Grassland Development 
2. Application Review 
3. Status Reviews 
4. Field Surveying 
5. Equipment Management 
6. Construction layout 
7. Construction checks 

Following a needs assessment, prioritize the needs and focus on specific jobs and tasks to be performed. 
(This helps in recruiting and matching talent to task.) 

Example 2 shows a worksheet that can help you become more '1ask specific." 

4 
(360-VI-NETH,Mar.1993) 



Possible Activities For Earth Team Volunteers 

Planning and assistance 

Assist Rod/Survey/Layout Personnel in the Field 
Record Notes - T~ken in the Field, etc. 
Assemble Informational Folders For Landowners 
Gather Information For Conservation Planning (Aerials. Soils , etc.) 
Prepare Soils Information and Education Reports 
Provide Technical Ass istance on Conservation Practices 
Install Tile , Spring Development, Pond and Waterway 
Assist Engineering Staff 
Construction Checks 
Design Work 
Assist with Vehicle Inspections, Safety Checks, etc. 
Supervise Crew Work on Watershed and RC&D Projects 
Provide Technical Assistance on Conservation Tillage 
Assist in Windbreak and/or Wildlife Planting Design 

Clerical and staff support 

Gather Information for News Releases and Feature Stories 
Reception ist 
File, Type, and Perform Other Office 
Write RC&D Grant Applications 
Conduct Studies and Inventories 
Input/Program into the Computer 
Answer the Telephone 
Order Aerial Photographs 
Greet Office Visitors 
Order Suppl ies and Postage 
File and Keep Materials Current 

Conservation education and public awareness 

Telephone People for Meeting Attendance 
Prepare News Releases 
Do Radio Interviews 
Take Photographs 
Speak to Civic, Church, School, Groups, etc. 
Present Slide Shows 
Design and Distribute Posters 
Seek Out New Funding Sources for RC&D Measures 
Recruit and Coordinate Volunteers 
Develop Public Information Campaigns 
Educate Volunteers to Teach Conservation to Youth 
Educate Public About Opportunities in The Earth Team 
Create Exhibits and Displays 
Teach Conservation Education 
Coordinate Adult Club Programs 
Plan No-Till Meetings 
Staff Fair Booths 
Organize and Stage Conservation Tours 

2-3 



VO LUNTEER OPP ORTUNITIES AVAILABLE: 

The f o ll o wing are some examples o f different d uties wi t h 
SCS : 

Budget Analyst - assists the Budget Officer with budget 
tracking and related budget reports. Also assists 
with complex pay estimates and prepares related 
billings. Assists with special projects. 

Budget and Finance Clerk - files time reports, travel 
v o u c hers, and o ther tasks a s needed. 

Civil Engineering Draftsman - assists design engineers and 
geol ogists . Plots cross sections from t o po maps and 
field surv ey notes. Assists in preparing construction 
drawings. Operates print machines to reproduce 
drawings and design sheets. Prepares and checks 
geol ogic drawings. 

Civil Engineering Technician - prepares and checks 
engineering c omputati o ns and quantities. Plots cross 
sections fr o m t o po maps and field survey notes. 

Cl e rk/Typist - type a nd proo fread letters, r e ports and 
plans. Operate c o pyi n g ma c hine a nd assemble copy 
materials, routes mail a n d deliver messages, answer 
phones, acts as recepti oni s t, file, and o ther 
general duties. 

Co nservation Aid - assists with site selection, layout, and 
s ur v ey of soil conservati o n practises. Help stake, 
h o ld survey rod, read instru ment, t ake no tes, reduce 
no t e s, draw profile o f pra c tices and a s sist with 
o ther design work. 

Co ntract Aid - Xerox and c om pile plans and bid p ac kets with 
o ther o ffice duties as assigned. 

Co nservati o n Writer - write n ews releases f o r newspapers as 
well as in-house publicati o ns. De v el o p publi c service 
announcements for radi o and televisi o n . Other writing 
d uties as needed. 

Data Entry Clerk - enter various reports and d o cuments int o 
co mputer system with o ther o ffice duties as assigned. 

Phot ographer - will do phot ography assignments. Take color 
pri n t, col o r slide, and black and white print 
co nservation photos. 

Plant Material Aid - assist with numero us computer tasks 
relative to the plant materials program. Assist 



in the evaluation of field plantings throughout 
the state. Collect seeds and plants for future 
evaluation and document collection site information. 

Public Information Assistant - assists with information 
activities for SCS. Assists with lay o ut and design 
of posters, displays, brochure and other items which 
will make use of illustrations, and sketches. 

Public Relations Specialist - represents SCS and man 
displays at fairs, festivals, and othe~ functions 
when needed. 

Receptionist - answer telephones and route calls to the 
appropriate person. Takes messages when person is 
out of the office. Other office duties as needed. 

Soil Conservation Aid - assists with follow-up and 
maintenance activity on previously planned areas. 
Assists landowners and operators in the application 
and maintenance of conservat{on plans. Makes 
observations on the adequacy of applied practises. 
Schedules individual or group contacts with land­
owners and operators. Other tasks will be assigned 
on an as-need basis. 

Soils Aid - responsible for soil survey acreage file. 
Includes measuring the acres in the various mapping 
units and filling out the field sheet and map unit 
tally forms. Files transect data and pedon 
descriptions into the county file and locating 
the transect lines on the back of aerial photographs. 
Others duties as needed. 

These are just some examples of the large variety of jobs 
and services that can be done with SCS. The staff will 
assist you in any way it can to make your work with SCS 
enjoyable and satisfying. Please feel free to talk to your 
supervisor or Peg Reese (291-4151) if you have any questions 
or problems with your volunteer services. 



ATTACHMENT#3 

URBAN AND RURAL ACTIVITIES 
FOR 

NATIONAL SERVICE CORPS STUDENT PROGRAM 

Urban Setting 

* Field review, identification of critical eroding urban 
areas and construction sites. 

* Conservation and environmental education activities with 
schools, parks, municipalities, including demonstrations 
and outdoor education projects. 

* Street clean up and roadside litter pick up. 
* Paint and refurbish public facilities. 
* Paint lines and arrows for roadways and parking lots . 
* Stream clean up and stabilization projects in urban area 

floodways, flood plains, parks, and recreation areas . 
* Maintenance of public and state parks . 
* Water quality monitoring , Save Our Stream Projects, and 

weatherization projects . 
* Assisting state, local units of governments with 

Geographic Information System (GIS) data gathering , entry 
and management activities . 

* Dry hydrant design and installation assistance (for rural 
areas also) . 

* Work with recycling centers (pick up, sorting, etc.). 

Rural Areas 

* Data inputs for FOCS , GIS at field office level. 
* Water quality monitoring, Save Our Stream Projects, and 

stream channel clean up projects. 
* Assist districts with Potomac Headwaters Water Quality 

Demonstration Project activities (field days, 
demonstrations , pesticide disposal , etc . ) 

* Soil testing , nitrogen quick tests , nutrient management 
assistance in the field with producers. 

* Design and installation of conservation practices. 
* FSA follow up and assistance, updating FSA plans, tobacco 

producer contacts . 
* Soil and water conservation education projects and 

demonstrations, conservation camps . 
* Updating cooperator files and field office records . 
* Watershed darn inspections and maintenance support (mowing, 

debris removal, brush clearing, etc . ) 
* Tree , shrub , wildlife plantings. 
* School environmental and conservation education 

presentations , assistance, etc . 
* Cruising timber stands for fire protection, timber stand 

improvement, etc . 
* Field review and inspections for logging operations . 
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G United States 
Department of 
Agriculture 

;Soll 
'Conservation 
;Service 

James M. Hanley Federal Building 
100 So. Clinton Street, Room 771 
P.O. Box 7248 
Syracuse, New York 13261-7248 

VIA FACSIKILB 

PER - Student Volu~teer - Project Opportunities December 30, 1993 
Sut>J•ct: Oat•: 

Richard L. Duesterhaus 
To: Assistant Chief, Northeast 

SCS, Washington, Op 
FIi• code: 

360: 

As requested at our recent meeting with you and Paul Johnson, following is a 
list of tasks/opportunities in which we could utilize college students in Ne~ 
York (please note that these are in no particular order): 

1. Conservation Information/Education activities. 

- Teach conservation in urban classrooms (school age/adult) or conduct 
teacher workshops on conservation. 

- Evaluate sch.oola for potential of creating outdoor classrooms, then 
create the outdoor classroom. 

- Develop conservation information packets for schools to increase 
natural resource conservation awareness. 

- Work with Parks Departments to create and conduct guided tours of 
natural reso:urces and explain their importance to the overall 
environment. 

- Create water quality displays and circulate at local summer festivals, 
county fairs, neighborhood festivals, etc. 

- Develop series of fact sheets on a variety of topics. Distribute to 
high traffic areas such as malls and grocery stores. 

- Develop a "n,tpbile education unit." 
- Assist with ~ocumentary video of special project activities. 
- Develop liai~ons with local colleges. Develop projects beneficial to 

both the sc~~pol, student (internships, work for grades, master thesis 
projects) a~ : well as the community (local research, resource 
inventories, environmental projects, etc.). 

2. Urban Work Cr~ws - groups of people that would work on labor intensive 
conservation projects. 

- Construct n[;l.ture trails. 
- Plant trees, . shrubs, grasses. 

Mark trees f.or timber stand improvement. 
- Streambank c>r pond shoreline stabilization with gabion baskets. 
- Evaluate/conduct urban highway corridor plantings for beautification, 

cooling and ~ir pollution mitigation. 
- Maintenance ·•,mrk along urban waterways such as brush cutting along 

streams. 
- Enhance vacant lots through neighborhood gardens, planting seedlings, 

landscaping, fencing, etc. 

Th• Soll Consorvat10n Service 
11 an ageney of th• 
Unlttd 6i.lH Departmunt of Ayflcultun, 

-continued-

Q' U.$, oowrnmtnt ,,1nt1nv oHfc., n1.-nt,Ul~l77 
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3. Evaluation/Reseq.rch/Study-type Activities 

- Open Area Map :Detailing - reviewing resource maps. 
- Project Coordtnation - finding out what other agencies are doing. 
- Grant applica~ion writing. 
- Grant research. 
- Site Evaluati~ns - gaining information on sites where 

couaetvation *easures are being installed. 
- Evaluate stor*~ater detention structures for possible conversion 

to wetland basin treatment. 
- Evaluate crittcal area treatment needs in parks. 
- Conduct water~hed studies to evaluate the impact of development 

on runoff, fi~heries, wildlife, and other resources. 
- Conduct an urban wetlands inventory. Utilize with county GIS 

system on heayily traveled area, c4eate kiosk stating value of 
wetlands. 

- Assist with ~fneland plan development, subdivision reviews, 
recreational .area planning, etc. 

- Data collection and inventory work for potential RC&D projects 
and PL-566 projects. 

4. Water Quality/Q~antity Activities 

- Watershed ana).ysis activities. 
- Delineating ~ritical runoff points. 
- Conduct atre~k corridor inventory of erosion, fisheries and 

wildlife habi~at debris, etc. Do stream plants where feasible. 
- Water quality j monitoring. 
- Sampling for ronpoint source pollution. 

5. Computer 

- Enter CAMPS 4Fta and other data base management activities. 
- Assist county: government with loading soils and other natural 

resource data into GIS to help protect the best agricultural land 
and preserve ~hreatened unique environmental features. 

6. Students of engineering could assist with conservation practice 
survey, design and construction. 

7. Students in agrpnomy could assist farmers with planning of 
rotational grazing systems. 

8. Students in arciheaology could assist with cultural resource 
inventories an~ documentation. 

9. Students in fo1;,estry could assist with woodland planning and 
logging road e1~osion control. 

-continued-
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1 O. Recycling 

- In areas ~here bottle deposits and community recycling has not caught 
on, crews could pick up recyclable products from high volume areas. 

- Develop neigh9orhood recycling centers for leaves, grass clippings and 
t'itigs. 

If you have any que~tiona, or need further clarification on any of these 
items, please contact me. 

Ir o:,:.n, ~ 
p~~'l/'~LsW:-
Deputy State Conservationist 

14] 004 / 004 
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United States 
Department of 
Agriculture 

Soil 
Conservation 
Service 

P.O. Box 2890 
Washington, D.C. 
20013 

SUBJECT : Update on AmeriCorps Program in NRCS 

MAR 2 1995 

TO: Tom Weber, Deputy Chief for Natural Resources Conservation 
Programs, NRCS 

Danny Sells , Director, Legislative Affairs, NRCS 
Bob Reaves, Acting Director, Budget Planning and Analysis 

Attached is an overview of the current status of the AmeriCorps 
Program in NRCS. 

' If this information is not sufficient to meet your needs, please 
contact me . I will be happy to supply any further information that you 
may require . 

Atta_chment 

The S011 Conservation Serv ic e 
1s an agency of the 
Department of Agriculture 

AN EQUAL OPPORTUNITY EMPLOYER 



AMERICORPS SUMMARY 

Budget - NRCS: $7,842,730 * 

Total Positions 
Federal Agencies 
USDA 
NRCS 

Public Lands & Environmental Corps 
Rural' Development Corps 

Demographics of NRCS Members 
Male 

• Female 
Enrolled in Child Care 
Enrolled in Health Insurance 

Education 
No High School/Ged 
High School/GED 
Some College 
College Degree 
Graduate School 
Professional School 

Number of Members who have found permanent 
employment through their National Service 

* Direct support of AmeriCorps Members only 

2500 
1200 

571 

284 
287 

290 
240 

42 
433 

10 
72 

169 
213 

57 
9 

19 



Some Examples of the Types of Jobs of AmeriCorps Members 

Natural Resource Technicians/Aids 
Rural Development Specialists 
Geographic Information System Specialists 
Soil Conservationists 
River Keepers 
Forester 
Biologist 
Community Planner 
Water Quality Specialists 
Rural Public Safety Specialists 
Conservation Planning Specialists 
Farm-A-Syst Evaluators 
Lands_'cape Ecologist 
Stream Morphologist 
Project Coordinators 
Conservation Education Specialists 
Wetland Inventory Specialists 
Landscape Architects 
Wate~shed Council Coordinators 
Community/ Economic Development Coordinators 

The foll owing is a list of accomplishments by NRCS AmeriCorps Members. 

Running Water and Indoor Plumbing 
AR Installed rural water lines . 
LA/ 
MS Assisted citizens join and develop rural water assoc iations. 

Rural Economic Development 
MS Devised plan to reduce employee turnover. 
WV Assisted with implementation of a business retention 

and expansion program. 
TN Helped local industrial foundation obtain a $201,000 grant. 
MS Assisted in implementation of economic development seminars . 

Conducted surveys as part of regional strategic plan. 
Developed reports designed to expand existing business and 

attract new business. 
IL Completed a Small Business Research and Revitalization 

Project and are helping to update the town's overall 
economic _development plan . 



SC Established a downtown redevelopment effort concentrating on 
a historic abandoned hotel. 

Completed survey of community and ownership t o stabilize 
development and establish a plan for cooperative effort 
for agricultural processing and development. 

Sustainable Agriculture 
ME Received funding to set-up a state-wide series of Best 

Management Practices for blueberry growers and began 
workshops. 

Assisted in establishment of a pilot Integrated Pest 
Management Program for cranberry growers. 

Provided personal assistance to cranberry growers. 
CA Began water quality monitoring 

~rained dairy operator to use water quality test kit, and is 
developing plans t o provide training to four different 
local organizations. 

Completed inventory work for a watershed group. 
MN Began work to improve forage / grassland conditions to the 

good or excellent category on 5,000 acres. 
Began work to improve water quality and reduce producer 

fertilizer input costs by developing and implementing 
animal waste nutrient utilization and management plans on 
120 livestock operations. 

SC Conducted waste water sampling of waste management 
facilities (this was the first in SC and will serve as a 
model for other conservation activities. 

Tested 600 different soil samples to determine croplands 
with high levels of phosphorus and acidity. 

Expanded inventory on data on farm grasslands to reflect 
40,000 acres in order to reduce erosion and improve water 
quality. 

CA Survey three dairies with the goal of eliminating 6,867 tons of 
waste. 

AR Developed farm and home plans for small and disadvantaged farmers 
to help them obtain loans to stay on their land . 

NY Helped digitalize soil surveys. 

Emergency Response and Prevention 
VT Dry Fire Hydrant Project 
IA Conducted outreach to increase the number of farmers in the 

Emergency Wetlands Reserve Program. 



MO Began preparing guide sheets and a handbook to aid reclamation of 
two smaller tributaries of the Missouri River. 

Began development of a Decision Support System computer model for 
floodplain management. 

Produced an information sheet on flood recovery. 
Began collecting hydrologic and agronomic data in order to propose 

land-use alternatives. 
Provided emergency program assistance to 32 landusers 
Investigated local floodwater retarding dams to determine workload 
Assisted sponsors to complete five dam safety reports & performed 

maintenance on 15 floodwater retarding dams. 
Completed maps of the sands deposits created by the flood of 1993. 
Assisted with flood protection recovery through the Emergency 

Watershed Program. 
WV Organized a dry fire hydrant. 
SC Helped local officials improve emergency response procedures by 

conducting a county road survey to inventory and update names 
and locations, as the first base procedure to reduce delays in 
911 emergency responses. Saved the county approximately 
$20,000 . 

MS Sponsored a regional meeting t o improve rural fire protection 
services . 

·Generated maps to use in planning dry fire hydrants. 
AR Began work to move residents out of floodplain . 
LA Began dry fire hydrant project. 
CA Began creating and implementing fuel reduction plans . 

Completed a mitigation plan for the Kinneola area and have 
completed field work for the Laguna mitigation plan. 

Midwest Flood Recovery States: Members are performing inventories , 
evaluations and providing supporting documentation to enable USDA to 
implement Emergency Flood Response measures . This includes collecting 
data to enable the local District Conservationist (DC) to make wetland 
determinations or damage assessments. 

Fisheries Restoration 
ME Sorted 78 samples of ichthoplankton, identifying eggs and larvae 

in the samples, in order to aid in the restoration of striped 
bass. 

Identified suitable locations for installation of boxes for 
salmanoid spawning, rearing and staging. 

WV Developed a pond system for production of striped bass on a 
commercial basis. 

Began an organization of warm water fish producers in the area. 



Alternative Uses of Natural Resources 
MN De veloped a public access TV s how that explains RC&D project that 

promotes sustainable energy . 
LA Worked on bridge information summary for possible construction of 

timber bridges . 
MS Completed one timber bridge application. 
AR Assisted with development of a local woodland owners association. 

Identified sites for Pellet Stove Demonstration Projects 
UT Began conducting an analysis of the potential for local resource ­

based, value - added industries in the region . 

Environmental Education Facilities 
SC ~uilt a new front entrance gate and nature trails at the Adiar 

Outdoor Learning Center 
TN ,Improved and expanded the Humphreys County Soil Conservation 

District Environmental Center. 
MS Nearly completed two outdoor classrooms and a nature trail. 

Tourlsm Development to Boost Local Economi es 
VA Developed video program showing natural resources of the area. 

Prepared a plan for a local greenway trail. 
MN Worked on the Agassie Recreational Trail Project and developed 

brochure . 
TN ~Setup advisory board, interviewed tourism professionals and began 

an initiative to provide technical assistance and "hands-on" 
service in the establishment and renovation of county museums. 

KY Produced brochure for the Kentucky Craft Village . 
MS Began inventory of tourism resources in an 18 county area. 
IA Prepared maps and written materials to assist counties in locating 

areas for potential in recreation, tourism, economic 
development, and wildlife areas . 

Worked to develop bicycle loops for area cycling clubs . 
Updated tourism guides, wrote scripts for tours, restored a 

farmer ' s market, and took an inventory of resources in the 
African-American community to create an agricultural heritage 
area in Northeast Iowa . 

Recycling Promotion 
TN Developed a marketing program for recyclable materials . 

Developed a program called "Garbage Busters " for second graders. 



Wrote grants f or various proposals focusing on recycling. 
Prepared articles for newspapers entitled "Trashy Talk". 
Completed a presentation for a public education program on oil 

recycling in Tennessee. 
Created a database to track status of solid waste /recycl ing 

process in 14 counties. 
Began poster contest in local schools with the theme , "Reduce , 

Reuse, and Recycle." 
Convinced 16 schools to start on-site recycling programs . 
Presented eight environmental education programs to 400 students . 

American Indian Tribal Empowerment 
AZ Began assessment of small - scale agriculture needs on the Hopi and 

Navajo Reservations. 
CA Formed client partnerships to aid two severely eroded streams, has 

helped the Round Valley Tribal Community treat two miles of 
stream, and signed up four local growers for a cost share 
program to convert to the water-saving drip irrigation program. 

NM Began inventory of private woodlands and started to conduct a 
resource and rangeland inventory on the Southern Ute Indian 
Reservation. 

Water Quality Protection 
ME Completed a sanitary survey . 
VT Conducted a 21 mile reconnaissance survey to evaluate the state of 

erosion control and bioengineering measures installed in the 
1930's. 

WV Performed soil nutrient content analysis and animal manure 
nutrient analysis. 

Performed nutrient and pesticide management activities. 
Two members have provided assistance on a combined total of 1,000 

acres. 
TN Have dewatered 2 . 5 million gallons of waste . 
LA Performed over 100 pre-assessment surveys to identify threats to 

water quality . 
Made presentations on water quality to 240 high school students. 

OH Completed a field map of Pickaway County to help protect the Darby 
Creek Watershed. 

Completed survey and design work to implement Best Management 
Practices in rural areas . 

Identified local landowners who want trees planted on riparian 
areas. 

Began identifying places on t he Big and Little Darby Creeks where 



point a n d non-point pollution enters the st ream system . 
MI Conducted water qua lity assessments and provided water quality 

protection p lans t o 29 farm families . 
MN Developed a public participation plan for the Nemadji River Basin 

Project and completed a watershed roadside erosion inventory . 

Cul tural and Historic Resource Preservation 
WV Performed a n archaeologist inventory on five major sites. 
NM Recruited three property owners who have agreed to use their 

properties as pilot locations for historic renovations. 

Education 
CA Helped coordinate and teach a Nature Discovery Program 
ME Worked with 12 teachers to begin implementing an "Adopt-a-Stream" 

curriculum . 

' 
Collected, revised, adapted, copied and distributed a 20 page 

packet of e ducational materials . 
Facilitated t hree cooperative agreements between University of 

Maine at Machias , University of Maine Orono Cooperative 
Extension, and Maine Department of Environmental Resources in 
order to integrate hands-on water quality testing and shoreline 
sampling experience into the Environmental Chemistry and Special 
Topics in Environmental Sciences courses. 



Clinton Presidential Records 
Digital Records Marker 

This is not a presidential record. This is used as an administrative 
marker by the William J. Clinton Presidential Library Staff. 

This marker identifies the place of a publication. 

Publications have not been scanned in their entirety for the purpose 
of digitization. To see the full publication please search online or 

visit the Clinton Presidential Library's Research Room. 
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