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OEC 

MONROE/RICE ELEMENT ARY SCHOOLS 
'Where Children learn in a caring environment" 

Mrs. Barbara G. Sloan , Prncipal 
Mr. Jack Cavanagh , Admin. Asst. 

TO WHCM IT MAY CCNCERN: 

Mrs. Dorothy Campbell , Asst. Prin ., Rice 
Mr. Ernest Fisher Asst. Prin , Monroe 

As principal of 700 students who are recipients of the benefits of the 4-H Literacy 
Project, I would like to speak for the consideration for cominuation of the program. 

There is a need to consider the impact of working with community agencies to maximize 
effectiveness, as opposed to each of us working our separate programs. The 4-H Literacy 
Project is a effective in its efforts to address the needs of Studems at Risk at Monroe/Rice 
schools: 

I. The summer school, offered from · June 11-August 9, addressed nutritional needs by 
offering breakfast and lun_ch through the Des Moines Public Schools Food Services. 
Educationally students were motivated to maimain and develop reading/writing and 
math skills. I would like to work more closely with the curriculum development 
if the program continues this year. Alyson Simmons has continued to offer motiva-
tion and encouragement, as well as tutorial assistance, to students throughout the 
school year. Her contact with parents has been an important aspect of the program. 
She has offered to set up educational conferences with parents who have not been 
to school. . .in many instances offering transportation. She maintains contact with 
her students through the after-school program in the gym two evenings per week. 

2. Ms. Simmons has maintained good contact with staff throughout the project, making 
offeres of assistance. Staff views her as a caring, effective person who has developed 
excellent relationships with the "student at risk· population and their parents. 

3. I have and would cominue to work closely with Martha McCormick and Mary 
Williams. Project Coordinators. We have learned by experience areas that need 
to be altered and strengthened and look forward to that opportunity. 

4. We would continue to provide the facility for the after school program, an "office" 
with phone for Miss Simmons, opportunities for meetings with staff, assistance 
with promotion and marketing of the program and recruiiting students. Custodial 
support for all aspects of the program are assumed. 

Toe studem-at-risk population is growing . . . and needs are many. I see the 4-H Literacy 
Project as an effective way to provide joint efforts tor these students and would certainly 
recommend its continuation . 

~cerely~ {) 

~rtlara G. Sloan , Principal ~ 



MICl-4A£L J , LOFFREDO, P1'tP<1~-.1.. 

PEARL .J EFF'ERSON. VIC I: PtttNC1~•1.. 

TOM L.£E. 0 CAN 0 1' STI.JO<NT'S 

December 9, 1991 

Manha McCormick 

WARREN HARDING MIDDLE SCHOOL 

203 EAST EUCLID AVENUE 

DES MOINES. IOWA 5031 3 -4599 

Iowa State University Extension 
5035 NE 14th Street 
Des Moines, IA 50313 

Dear Martha: 

DEC 1 1 1991 

TELLPMONE 2 4Ao9 1 89 

As principal of Harding Middle School., I am convinced that the Youth-At-Risk programming 
provided by Iowa State Extension is extremely beneficial to the students served. The program 
offers practical and motivational activities for students which assist with goal setting, esteem 
building, and improving group interaction skills. Harding has a student population of nearly 800 
students in grades six through eighth. Characteristics of the population include some the of the 
following: 

1 . over fifty percent qualify for free or reduced meals 
2 . over one-third receive special needs assistance 
3. approximately one-third of the population is minority 

(racially). 

I am committed to continue my support for the youth-at-risk programming at our school. More 
specifically, I will work directly with our staff and those at the Extension Service in planning and 
monitoring the program, as well as providing in-<lirect service by allocating needed staff and space 
to accomplish the stated goals. 

In conclusion, the Youth-At-Risk grant is an extremely important component to our school-wide 
commitment to providing a quality education for all students. 

Sincerely, 

1:.:~o 
Principal 

MJIJlms 

H A RDING MIDDLE: SCHOOL WILL PROVIDE A SAFE. O RD ERLY ENVIRON MENT WH E R E ALL STUD ENTS 

C A N LEA RN BA SIC SKI L LS. SOCIAL SKILLS AND BE CHA L LENG ED TO PU RSU E ;:'U RTH E R EDUCATION. 



~ Mal.rl,e In~ Commwu.t!,I Schooi OCsau:r 
Klng-Pf!rlc1ns ELerrwmlDl'IJ Ma.g~c Sdtool 

Pru,.cipa.l. 
1..awF"t!!N% D. Strt,yffeier-

December 17, 1991 

Ms Martha McCormick 
Extension 4-H and Youth Leader 
5035 NE 14th Street 
Des Moines, Iowa 

Dear Ms. McCormick, 

~ Mouw:s. Iowa 

Please consider this a letter of support for continued funding of the Model City, 
Woodland Wilkie Literacy Project. 

The project is filling a strong need at King-Perklns. It is providing individual 
recognition of student needs that we currently have no other way of meeting. 
Many of our students have difficulty learning in a group setting when their own 
personal needs are being addressed. This program is beginning to address those 
needs of: self esteem, recognition of achievement, providing success 
opportunities and mentoring. 

As principal I will continue to support the program with building supply 
resources and access to students and staff to provide the necessary program 
coordination. Continued office space is also committed at both King and Perkins. 

erely, 

Lawrence D. Strey el 
Principal, King-Perkins Elementary Magnet School 



To: Martha McConnick 
• Extension 4-H and Youth Leader 

From: James Graeber, Principal, Moulton Elementary School 

Subject: Youth At-Risk Grants and Literary Project 

I am a new principal at Moulton Elementary School. I would like to 
see the 4-H Youth-At-Risk programs continue at Moulton. 

We would be happy to identify children for both summer and after 
school programs. In fact, to have these programs continue, I would like to 
see the school staff involved more in the selection process. While 
practically all students at Moulton are poor, I feel not all are "at-risk". 
believe the best way to be of service to the community is to let us help 
identify from 20-30 students for an intensive summer program. This 
could alternate with our summer program and twice as many students 
would be served. 

The key to serving "at-risk" youth is to develop a positive 
relationship between teacher/counselor and youth. I believe this can only 
be done with low adult/child ratios. When the positive relations are 
developed, dramatic changes can occur in children. 
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December 18, 1991 

Ms. Martha McCormick 
Extension 4-H & Youth Leader 
Polk County 
5035 NE 14th Street 
Des Moines, Iowa 50313 

Dear Ms. McCormick: 

JERRY J. JENKINS. JR. 
Execuove Director 

On behalf of the Willkie House, Inc. it is my pleasure to 
write this letter of endorsement for the 4-H Literacy 
Project in a collaboration effort to design a community 
base Literacy program. This collaboration is the result 
of the same project which was held during the summer 
months of 1991 in which Willkie House participated. 

As you probably are aware of, the Willkie House provided 
approximately 60-65 youth for this project this past 
summer. It is the feelings from staff, parents and I 
that this program added needed structure to our ongoing 
summer day camp program which the Literacy program was 
administered. In addition, the consensus felt that many 
of the youth increased their abilities toward problem 
solving, building relationships, and interpersonal 
skills. 

Since 1917, the Willkie House has served as an 
educational and training ground for many families and 
their children. At our best however, we can only provide 
a small percentage of services to at risk populations. 
Therefore, any joint efforts developed to enhance and 
improve the quality of life to those we serve as well as 
developing new skills are welcomed. 

In a collaborated effort, Willkie House would like to 
participate as a site for the Literacy project in the 
summer months of 1992. However, we will facilitate the 
program by providing staff to oversee the program. 
Willkie House will also provide youth within the general 
and surrounding areas to participate in the program and 
enroll them as 4-Ber's. Willkie Bouse will need 
training, material, and general assistance from the 4-B 
staff. 

-l Umrea Wa v Agencv 



It is my feeling this will allow 4-H to expand the 
Literacy project throughout the Woodland/Willkie 
neighborhood and increase the number of youth 
served. 

If I can be of further assistance please feel free 
to call me at (515)243-7817. 

Sincerely, 

\. 
Jerry Jenkins, Jr. 
Executive Director 



December 17, 1991 

As Chairperson of the Juvenile Librarians' Committee for the Public 
Library of Des Moines, I have been asked to write a letter of support 
for the renewal of the Youth-at-Risk Grant from ES-USDA which has 
been used for a local 4-H Literacy Project. 

In the spring of 1991 I was contacted by 4-H Youth Leader Martha 
McCormick who told me about their proposed literacy project, and 
who expressed her desire to enlist the aid of the Public Library of 
Des Moines in helping with the project. I then met with Sharon Query 
who had been h ired to work with the literacy project, and we discussed 
ways in which the library could help. 

The first join t effort was held in May of 1991 when myself and two 
other librari a ns presented a workshop called "Ready Set Read'' to the 
staff who had been hired to work with the project for the summer. 
The purpose o f the workshop was to teach just what reading aloud is 
and isn't, and why it is important. Participants were offered 
suggestions on choosing books and how to read books to children. 

During the summer, the Mid City Branch of the Public Library system of 
Des Moines pr ovided a deposit collection of 50 books to each of l sites, 
and a new col l ection of books was taken 3 times during the summer. 

In the fall, the library sponsored a seminar by nationally known reading 
expert and educational consultant Jim Trelease, and this was attended by 
staff from the literacy project as well as some parents of children who 
participated i n the project. Also during the fall, Martha McCormick and 
several of he r staff met with the Juvenile Librarians' Committee to share 
just what had been accomplished during the summer, and to discuss ways in 
which 4-H and the library could continue to work together to support the 
literacy project. Possibilities suggested included presenting the Ready 
Set Read workshop for parents of the children in the project, and giving 
tours of the v arious library locations to parents and children and 
assisting them in obtaining library cards. 

From what I h a ve learned of the initial literacy project, it appears to 
have been succ essful and 4-H has done a good job of working with the 
school system to identify and interest children and parents in the project 
As a librarian I am extremely interested in the promotion of literacy, 
and believe strongly in the importance of projects such as the one that 
4-H has developed. It is my hope that funding will be made available 
to allow 4-H to continue building on the groundwork that has been started. 

Sincerely, 

~Cut_~ 
Dave Ashcraft 



S.rving the Des Moin" Ar•• for Ov.r 25 Years 

NATIONAL COUNCIL ON ALCOHOLISM 
ANO OTHER DRUG DEPENDENCIES / DES MOINES AREA 

An affiliate of the National Counci l on Alcoholism 
Suite 706 • Fleming Butlding • 21a•Sixth Avenue • Des Moines. Iowa 50309 

Tel•~ho,,. (515) 24'-2297 
FAX (515) 24'-2938 

December 17, 1991 

Martha McCormick 
Iowa State University Extension Service 
Polk County 
5035 NE 14th Street 
Des Moines, Iowa 503 13 

Dear Martha: 

This letter is in support of your efforts to secure second­
year funding for the 4-H Literacy Project. As the chair of 
the Community Coalition Against Substance Abuse (CASA), I 
appreciated how you involved the coalition members in the 
design of the project. Furthermore, as the director of 
Operations for the Des Moines Area National Council on 
Alcoholism and Other Drug Dependencies, Inc. (NCA), I have 
been pleased with our f irst-year role in providing your 
project with staff training on family systems and on working 
with groups. 

It is my expectation that, should you be re-funded, such 
collaboration between our efforts and yours would continue. 

If I may be of further assistance to you in this regard, feel 
free to contact me at 515/244-2297. 

aul M. Hedquist 
Director of Operation 

Memoer ot Community Coal1t1on Against Substance Abuse 



HIGHLAND PARK LUTHERAN CHURCH 
l •7 East Euclid Av•. 

December 12, 1991 

To Whom It May Concern, 

CURT M. JOSEPH, Pastor 
HOM( ,HONt 255-1240 

01UlllCH l'HON( 24-4-4517 

On Moin.s, lowo 503 I J 

I am writing this letter in support of the Youth-at-Risk 
program at the Harding Middle School. I am frimly convinced 
that grant from ESUSDA could not be better used. 

The commitment from the church is to allow the program to 
continue to be housed at our church. The people of our 
congregation see this as a way that they can serve the 
community. I am also convinced that it is important for 
these students to spend time in a different environment than 
the school. From my observation the students seem to be more 
at ease and more willing to open up and discuss · issues with 
their leader. 

We have a film projector, T.V. VCR, and overhead projector 
among other things that the students are free to use. 

I have seen both Martha and Mary working with these students 
and I think you would be hard pressed to find more qualified 
and concerned leaders . 

In so far as my involvement I would be happy to help in any 
w~y, but I guess I have felt there might be a problem with me 
as a clergyman having any kind of input in a public program. 
There would be no problem as far as I am concerned and those 
that know me, Mr. John Mathis counselor at Harding, would be 
able to tell you that I do not and would not use religion 
to influence these children. But if there was a way I could 
be involved I would be happy to offer my services. 

In conclusion I think that this is a very valid and worthwhile 
program and our church is happy and willing to work with this 
program in any way possible. 

Sincerely, 

~ J/1_ r,d~,,_ 
I 

Curt. M. Joseph, / pastor 
I 

A congregation of the Evangelical Lutheran Church in America. 



UNITED STATES DEPARTMENT OF AGRICULTURE 

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, ANO OTHER 
RESPONSIBILJTY MATTERS-PRIMARY COVERED TRANSACTIONS 

This certification is required by the regulations implement­
ing Executive Order 12549. Debarment and Suspension, 
7 CFA Part 3017, Section 3017.510, Participants' respon­
sibilities. The regulations were published as Part IV of the 

January 30, 1989, Federal Register (pages 4 722-4 733) 
Copies of the regulation may be obtained by contactinc_; 
the Department of Agriculture agency offering the pro­
posed covered transaction. 

(Before completing Certification, read Instructions on reverse) 

(1) The prospective primary participant certifies to the best of its knowledge and belief, that it and its principals: 

(a) are not presently debarred, suspended, proposed tor debarment, declared ineligible. or voluntarily excluded 
from covered transactions by any Federal department or agency: 

(b) have not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered 
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain , 
or performing a public (Federal, State or Local) transaction or contract under a public transaction: violation 
of Federal or State antitrust statutes or commission of embezzlement, theft. forgery, bribery, falsification or 
destruction of records, making false statements. or receiving stolen property; 

(c) are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal. State 
or Local) with commission of any of tne offenses enumerated in paragraph (1 )(b) of this certification: and 

(d) have not within a three-year period preceding this application/proposal had one or more public transactions 
(Federal. State or Local) terminated for cause or default. 

(2) Where the prospective primary participant is unable to certify to any of the statements in this certification. suc!i 
prospective participant shall attach an explanation to this proposal. 

Iowa State 

Orgamzauon Name 

Signature 

Form A0- 1 (),47 (9/891 

y, Cooperative Extension ~odel City/Woodland Willkie Litera cy 

PR/Award Number or Protect Name 

cer 
resentat,v 

Date 



INSTRUCTIONS FOR CERTIFICATION 

, . By signing and submitting this form. the prospective 
primary participant is providing the certification set out on 
the reverse side in accordance with these instructions. 

2. The inability of a person to provide the certification 
required below will not necessarily result in denial of 
participation in this covered transaction. The prospective 
participant shall submit an explanation of why it cannot 
provide the certification set out on this form. The certifica­
tion or explanation wiil be considered in connection with 
the department or agency's determination whether to 
enter into this transaction. However. failure of the pro­
spective primary participant to furnish a certification or an 
explanation shall disqualify such person from participa­
tion in this transaction. 

3. The certification in this clause is a material represen­
tation of fact upon which reliance was placed when the 
department or agency determined to enter into this trans­
action. If it is later determined that the prospective pri­
mary participant knowingly rendered an erroneous certi­
fication . in addition to other remedies available to the 
Federal Government. the department or agency may 

. terminate this transaction for cause or default. 

4. The prospective primary participant shall provide im­
mediate written notice to the department or agency to 
whom this proposal is submitted if at any time the pro­
spective primary participant learns that its certification 
was erroneous when submitted or has become errone­
ous by reason of changed circumstances. 

5. The terms "covered transaction ." debarred." ·sus­
pended." ·1neligible." ·tower tier covered transaction." 
"participant." "person." •primary covered transaCtTon." 
"principal.· ·proposal.· and "voluntanly excluded.· as used 
in this clause. have the meanings set out in the Definitions 
and Coverage sections of the rules implementing Execu­
tive Order 12549. You may contact the department or 
agency to which this proposal is being submitted for 
assistance in obtaining a copy of those regulations. 

6. The prospective primary participant agrees by submit­
ting this form that. should the proposed covered transac-

Form AO-1 047 19 891 

tion be entered into. it shall not knowingly enter into any 
lower tier covered· transaction with a person who is 
debarred. suspended. declared ineligible. or voluntarily 
excluded from participanon in this covered transaction , 
unless authonzed by the department or agency entenng 
into this transaction. 

7. The prospective primary participant further agrees by 
submitting this form that it will include the clause titled 
·certification Regarding Debarment. Suspension. Ineli­
gibility and Voluntary Exclusion • Lower Tier Covered 
Transactions.· provided by the department or agency 
entering into this covered transaction . without modifica­
tion. in all lower tier covered transactions and in all 
solicitations for lower tier covered transactions. 

8. A participant in a covered transaction may rely upon a 
certification of a prospective participant in a lower tier 
covered transaction that is not debarred. suspended. 
ineligible. or voluntarily excluded from the covered trans­
action. unless it knows that the certification is erroneous. 
A participant may decide the method and frequency by 
which it determines the eligibility of its principals. Each 
participant may. but is not required to. check the 
Nonprocurement List. 

9. Nothing contained in the foregoing shall be construed 
to require establishment of a system of records in order 
to render in good faith the certification required by this 
clause. The knowledge and information of a participant is 
not required to exceed that which is normally possessed 
by a prudent person in ·the ordinary course of business 
dealings. 

10. Except for transactions authorized under paragraph 
6 of these instructions. if a participant in a covered 
transaction knowingly enters into a lower tier covered 
transaction with a person who is suspended. debarred. 
ineligible. or voluntanly exduded from participation in this 
transaCtTon. in addition to other remedies available to the 
Federal Government. the department or agency may 
terminate this transaction for cause or default. 



UNITED STATES DEPARTMENT OF AGRICULTURE 

CERTIFICATION REGARDING DRUG-FREE ' wo·RKPLACE REQUIREMENT (GRANTS) 
ALTERNATIVE 1-FOR GRANTEES OTHER THAN INDIVIDUALS 

This certification is required by the regulations imple­
menting Sections 5151-5160 of the Drug-Free Workplace 
Actof1988(Pub.L 100-690, TitleV;SubtitleO;41 U.S.C. 
701 et seq.), 7 CFR Part 3017, Subpart F; Section 
3017. 600. Purpose. The January 31 , 1989, regulations 

were amended and published as Part II of the May 25. 
1990 Federal Register (pages 21681-21691 ). Copies of 
the regulations may be obtained by contacting the Depart­
ment of Agriculture agency offering the grant. 

(Before completing Certification, read instructions on page 3) 

Alternative I 

A. The grantee certifies that it will or will continue to provide a drug-free workplace by: 

(a) Publishing a statement notifying employees that the unlawful manufacture. distribution, dispensing, posses 
sion, or use of a controlled substance is prohibited in the grantee's workplace and specifying the actions that 
will be taken against employees tor violation of such prohibition; 

(b) Establishing an ongoing drug-free awareness program to inform employees about•· 

(1) The dangers of drug abuse in the workplace; 

(2) The grantee's policy of maintaining a drug-free workplace; 

(3) Any available drug counseling, rehabilitation. and employee assistance programs; and 

( 4) The penalties that may be imposed upon employees tor drug abuse violations occurring in the workplace ; 

(c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy 
of the statement required by paragraph (a): 

(d) Notifying the employee in the statement required by paragraph (a) that. as a condition of employ,r.ant under 
the grant. the employee will •· 

( 1 ) Abide by the terms of the statement: and 

(2) Notify the employer in writing of his or her conviction tor a violation of a criminal drug statute occurring in 
the workplace no later than five calendar days after such conviction ; 

(e) Notifying the agency in wnting, within ten calendar days after receiving notice under subparagraph (d)(2) from 
an employee or otherwise receiving actual notice of such conviction . Employers of convicted employees must 
provide notice. including position title. to every grant officer on whose grant activity the convicted employee 

Form AO- 1049 (REV 5,90) 



was working, unless the Federal agency has designated a central point for the receipt of such notices. Notice 
shall include the identification number(s) of each affected grant: 

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d)(2), 
with respect to any employee who is so convicted -

(1) Taking appropriate personnel action against such an employee, up to and including termination , 
consistent with the requirements of the Rehabilitation Act of 1973, as amended: or 

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation 
program approved for such purposes by a Federal, State-, or local health, law enforcement. or other 
appropriate agency: 

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs 
(a), (b), (c), (d) , (e) and (f) . 

·s. The grante-e may insert in the space provided below the site(s) for the performance of work done 
in connection with the specific grant: 

Place of Performance (Stre-et address. city. county. State, zip code) 

Ames, Iowa 

Check c if there are workplaces on file that are not identified here. 

v. , Coooera t ive Ex t ens ion }'1ode l City /Woodl and Willkie Li teracy 
Organ1za11on Name Award Number or Protect Name 

\ 
\ 

a c ts and 
tive 

Signature Date 

Form AO, 1049 (REVS 90l 



UNITED STATES DEPARTMENT OF AGRICULTURE 
EXTENSION SERVICE 

CERTIFICATION REGARDING LOBBYING 

The undersigned certifies, to the best of his or her 
knowledge and belief. that: 

( 1) No Federal appropriated funds have been paid or will 
be paid, by or on behalf of the undersigned, to any person 
for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an 
officer or employee of Congress. or an employee of a 
Member of Congress in connection with the awarding of 
any Federal contract, the making of any Federal grant, 
the making of any Federal loan, the entering into of any 
cooperative agreement. and the extension. continuation, 
renewal. amendment, or modification of any Federal 
contract, grant. loan or cooperative agreement: 

(2) If any funds other than Federal appropriated funds 
have been paid or will be paid to any person for influenc­
ing or attempting to influence an officer or employee of 
any agency, a Member of Congress. an officer or em­
ployee of Congress. or an employee of a Member of 
Congress in connection with this Federal contract, grant. 

Iowa State University , 

Organization Name 

loan. or cooperative agreement. the undersigned shall 
complete and submit Standard Form-LLL. "Disclosure 
Form to Report Lobbying," in accordance with its instruc­
tions: 

(3) The undersigned shall require that the language of 
this certification be included in the award documents for 
all subawards at all tiers (including subcontracts. 
subgrants, and contracts under grants. loans, and coop­
erative agreements) and that all subrecipients shall cer­
tify and disclose accordingly. 

This certification is a material representation of tact upon 
which reliance was placed when this transaction was 
made or entered into. Submission of this certification is a 
prerequisite for making or entering into this transaction 
imposed by section 1352, title 31 , U.S. Code. Any person 
who fails to file the required certification shall be subject 
to a civil penalty of not less than $10,000 and not more 
than $100,000 for each such failure. 

City/Woodland Willkie Literacy 

Award Number or Project Name 

Richard E. Hasbrook, Grants Off. i cer 

J Z -Zo-9( 
• Signature Date 



UNITED STATES DEPARTMENT OF AGRICULTURE 
EXTENSION SERVICE 

NOTICE TO APPLICANTS­
CERTIFICATJON/DISCLOSURE REQUIREMENTS RELATED TO LOBBYING 

Section 319 of Public Law 101 -121 (31 U.S.C.). signed 
into law on October 23. 1989, imposes new prohibitions 
and requirements for disclosure and certification related 
to lobbying on recipients cf Federal ,:cntracts, grants, 
cooperative agreements. and loans. Certain provisions 
of the law also apply to Federal commitments for loan 
guarantees and insurance: however, it provides exemp­
tions for Indian tribes and tribal organizations. 

Effective December 23. 1989, current and prospective 
rec ipients (and their subtier con tractors and/or 
subgrantees) will be prohibited from using Federal funds, 
other than profits from a Federal contract, for lobbying 
Congress or any Federal agency in connection with the 
award of a particular contract. grant. cooperative 
agreement or loan. In addition. for each award action in 
e·xcess of $1 00. 000 ( or $1 50. 000 for loans) on or after 
December 23. 1989. the law requires recipients and their 
subtier contractors and/or subgrantees to: ( 1) certify that 
they have neither used nor will use any appropriated 
funds for paymenr to lobbyists. (2) disclose the name. 
address. payment details. and purpose of any agreements 
with lobbyists wham recipients or their subtier contrac­
tors or subgrantees will pay with profits or 
nonappropriated funds on or after December 23, 1989; 
and (3) fi le quarterly updates about the use of lobbyists if 

material changes occur in their use. The law establishes 
civil penalties for noncompliance. 

If you are a c:Jrrent recipient ct funding or have· an 
application. proposal, or bid pending as of December 23. 
1989, the law will have the following immediate conse­
quences far you: 

• You are prohibited from using appropriated funds 
{other than profits from Federal contractS) on or after 
December 23. 1989, tor lobbying Congress or any Fed­
eral agency in connection with a particular contract. grant. 
cooperative agreement, or loan: 

• you are required to execute the attached certifica­
tion at the time of submission of an application or before 
any action in excess of $100,000 is awarded ; and 

• you will be required to complete the lobbying disclo­
sure form if the disclosure requirements apply to you. 

Regulations implementing Section 319 of Public Law 
101-121 have been published as an Interim Final Rule by 
the Office of Management and Budget as Part Ill of the 
February 26. 1990. Federal Register (pages6736-6746). 



DEC-22-1993 17:44 FROM QUEBEC LABRADOR TO 12027205043 P . 02 
,. .. , IO,.;) 

Dear Friend of Service: 

I am writing to invite you to a series of workshops on one of the great hopes for the 1990s -
national service. Many of you have already contributed immcNiely to the success of a variety of 
service in!tiatives. Many more of you may know !ittle about 'tht? program. But as the range of 
opportunities for national serviced ramatically expand.s, l hope all of )'O\.l will join us to create the 
future-of AmcriCorps. 

As you probably know,· the National and Community Service Trust Act wa~ signed into law in 
September, 1993. The legi$L"ltion is designed to engage tht• id~li.sm ilnd energy of thousands (.,f 
young Americans and others i.n the crucial tasks of uur timt! -- meeting unmet needs and building 
a spirit of community and citize!\ship. Up to $300 million will be available to enable AmeriCorps 
members to ~age in needLJd ~rvice and ~am m,,1,cy for college in rt!tum. In addition, tht."I'e 
will be nL~' funds for the· full range of ~r.vicc tJdivhics, inducing the.school-based and higher 
education programs. 

AmerlCorps· motto is "getting things done." This initi~ti"'-' r~presents an irnporti'nt opportunity 
for your organization, whether you have a kmg hh1tory l''if community service or il strong dedication 
to e>..-pert)y meeting specific needs. The legislation 1-equire$ that programs fall into four broad 
areas•· human needs, eduutiun, environment, ar.d public safety -- and while quality standards 
will be high and competition stiif, v1eU--crafted programs will have the flexibility to succeed. 

I hope you will join us at one of our four Program Applicatic.m As.sistance Workshops. These will 
offer detailed information on all of the programs and applic:ation procedures of the Corporation. 
Tht dates will be as follows: 

January 10-11 
fa.nuary 12·13 
January 18-19 
Januuy 20-21 

Washington, DC 
Attanta,GA 
Kansas City~ MO 
Los Angeles, CA 

If you cannot attend these workshops. there are a variety of ways to get application assistance, 
including materi•Ls and tele /video-oonttreneing. 

National service can truly bring all of us together in the common wor.k of i,;~rvi~. Join u~ and 
find out how you can be a part of this American way to change America. 

Sincerely, 

EliJ. Segal 
Chief £xecutive Officer 

CorparalJoD for National and Co111mu,nlty Senke •· 1100 VermanL Ave. NW Wuhiqton, DC 2051S 
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The snow in the air isn 't going to stop the distribution of this U.S. Government food to at-risk citizens of Armenia .. .page 1. 

We're providing food aid to the former Soviet Union ... (pagel) 

USDA employees may be tutors during the duty day ... (page2) 

This ES kit helps kids cope with the Africanized bee ... (page]) 

It's a milestone: the 10,000th audio teleconference .... (page7) 

Published by the Office of Public Affairs, USDA 
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RESP . STEP 

OVERVIEW 

FEDERAL DEPARTMENTS/INDEPENDENT AGENCIES 
AMERICORPS 

SUMMER OF SERVICE 
APPLICATION 

I ACTION I ASSIGNED TO 

The FY 1994 Summer of Service program is entitled a Summer of Safety . 

I DUE I COMPLETED 

Although there are 3 million dollars in grants available fo r this program, the Corporation is looking for Federal Departments that apply for programs to provide a majority, if not all 
of the operating funds for the project. They will supply the education award amount. 

Americorps intends to fund up to 20 programs in urban and rural sites during the summer of 1994. 

Participants who successfully complete a minimum of 381 hours of service will receive a Sl ,000 post service benefit award which can be used fo r higher education , certain vocational 
training and school-to-work programs or repayment of student loans. 

Federal Departments/Independent Agencies may apply individually or they may enter into partnerships or participate in consortia consisting of other Federal Agencies, Indian Tribes , 
subdivisions of States, community-based agencies, institutions of higher education, or other non-profit organizations. 

NOTE: In accordance with Americorps regulations , agencies, bureaus, divisions, field offices that are part of a Cabinet-level department are eligible to participate but they must 
submit their applications as a project which forms part of their Department 's single application. 

1 



RESP. STEP ACTION ASSIGNED TO DUE COMPLETED 

APPLICATION GUIDELINES 

SUMMER OF SERVICE APPLICATION 
I 
I 

I 
NOTE: AmeriCorps has strict limits on the size of the application packages they will accept. For this reason, the number of allowable pages is listed along side of Lhe requirement. 

These limits must be adhered Lo for the application to be acceptable. 
I 

I Except where a form is Lo be completed all application information should be done using WordPerfect 5 . 1, double spaced, and in Times Roman 12 point font. The font 
I should remain the same through out the application material done in WordPerfect. 

I The letter C appearing in the "RESP." column means that the USDA national service coordinator is responsible for preparing that portion of the application. The letter A 

' appearing in the "RESP." column means that the USDA agency proposing the program is responsible for completing a first draft of that portion of the application. The final 
version of that portion of the application will be drafted by the USDA national service coordinator in conjunction with the agency . 

I C 1. Title Page (one page) List the following information : 

I C (i) Name and address of legal applicant (include signature 

i of authorized executive) ; 

I CIA (ii) Names of organizations participating in the partnership; 

! A (iii) Type of Federal funds requested - Section 82, C, or H; 

A Amount of Federal funds requested; 

A Amount of non-federal match (both cash and in-kind); 

A Number of stipend participants and number of additional 
volunteers who will not receive stipends; 

A One paragraph describing program activities and target 
community 

A ,., Program arrative (20 pages) A narrative describing the proposed program should 
contain sections that respond to the following 
requi rements: 

A (a) Community Need/ Anticipated Impact 

A (i) Specific Needs/Impact Using Officia l data (demographic data, crime data, etc.) 

I public opinion survey's, expert analysis, local data, 
I discuss the specific needs or problems that exist in the 

i target area. 

2 



RESP. STEP ACTION ASSIGNED TO DUE COMPLETED 

A (ii) Program Objectives Describe specifically how the program will address the 
identified need/problem(s). Outcomes must be direct 
and demonstrable. For example, XX victims of violent 
crime assisted at court or home, XX Safe Houses 
established, XX playgrounds refurbished and supervised, 
XX youth provided crime prevention/violence reduction 
training, etc. -

A (iii) Appropriateness of Summer Program Discuss appropriateness of summer program to address 
identified need/problem and to achieve the specified .... 
objectives. Include long-term effects, i.e . playgrounds 
remain available throughout the year, volunteer work 
begun in the summer will continue, etc. 

A (c) Participants 

A (i) Recruitment Describe plans to recruit, screen, select, and assigning 
qualified and diverse pool of participants; 

A (ii) Training Describe training that will be provided to participants to 
ensure successful involvement in the summer program; 

A (iii) Impact on Participants Describe how the entire summer experience for 
participant orientation, training, service activity, etc . 
will develop useful skills, teach them about public 
safety , promote active citizenship and strengthen their 
commitment to service; 

A (iv) Participant Safety Describe the policies and practices designed to assure 
the safety of participants while they carry out service 
activities ; 

A (v) Child Care If required in the Corporation's fmal regulations , 
describe provisions for providing child care to eligible 
applicants. 

A (vi) Liability Coverage Describe arrangements to provide appropriate program 
and liability coverage; and , 

A (vii) On-The-Job injury coverage Describe arrangements that will be made to cover on-
the-job injuries to participants, such as linkage with the 

; 

State Worker's Compensation Program or other 
appropriate accident and injury policies. 

' 
A (c) Service Activities 

3 



RESP. STEP ACTION ASSIGNED TO DUE COMPLETED 
' 

! A (i) Service Activities Describe specific service activities that will be conducted 
by the program during the summer; 

--· - -- - - ··· -

A (ii) Number of Participants Describe the number of stipended and unstipended 
participants and volunteers who will serve in each of the 
identified activities; 

A (iii) Assignment Criteria Describe the background, skills or other factors related 
I to assigning participants to various service activities; 
I 

' I A (iv) Training Describe the specific training which will be necessary to 

' enable participants to carry out respective service 
I ass ignments; 

' A (v) Supervision Describe the procedures for supervision of participants 
engaged in service activities ; 

' 
i A (vi) Displacement Considerations Describe the process by which the program will ensure 
I that service participants will not displace paid workers, 
I including considerations with appropriate labor unions. 
I 

I A (d) Continuation NOTE: Programs that will accomplish their objectives 
by the end of the summer or those that have no 
need to sustain activity because impact will 
occur in the long-term as the result of the 
summer effort need not respond to the 
following section. 

A (i) Sustaining Strategies/Priorities Identify priority activities or strategies which will be . 
sustained following the summer. This may be the entire 
program, select components, or efforts begun in that 
summer that will be brought to fruition; 

A (ii) Resources Describe the resources and approaches that will assure 
continuation of the program activity. 

A (e) Workplan/Timeline Successful applicants will receive notice of tentative 
selection by April 1, 1994. Accordingly, proposals must 
include a timeline that: 

A (i) Milestones Identifies specific steps and milestones in a program 
development, implementation and management process 
that begins April 1 and extends through the end of the 
summer. 

4 



RESP. STEP ACTION ASSIGNED TO DUE COMPLETED 

A (ii) Leadership Training Incorporates a required national-scope training and 
technical assistance workshop for project leadership to 
take place some time in late April; 

A (iii) Orientation/Start Absent compelling reason to do otherwise, establishes 
the week of June 13 for participant orientation and 
training, Use June 21 as the official date to "launch" the 
program and sets the program's end date as August 24, 
1994. 

A (f) Applicant Capacity 

A (i) Institutional Capacity Describe the applicant's institutional capacity to develop 
and administer the program, including payment of living 
allowances of at least $147.00 per week of full-time (40 
hour) service to participants and management of the 
partnership; 

A (ii) Experience Include brief resumes describing background of 
proposed program director and key supervisory 
personnel ; 

A (iii) Working Relationships Describe working relationships that exist with 
appropriate community organizations and public 
agencies : 

A (iv ) Law Enforcement Relationship Describe and document the nature and quality of the 
relationship with the local law enforcement agcncy(s) (If 
the applicant is not a law enforcement agency) . 

A (v) Applicant Experience Review the applicant 's experience in conducting public 
safety and/or community service/volunteer programs . 

CI A (vi) Certification of Participant Certify the applicant's willingness to promote a national 
identity for the Summer of Safety program, as part of 
AmeriCorps, through the use of logos and other 
materials, and participant in activities such as common 
opening or closing ceremonies and other events . 

A (g) Partnership 

A (i) Partnership Description Identify the organizational and agencies (and as 
appropriate, individuals) who have committed to 
participate in the Partnership effort, and identify the 
leader of the partnership; 

5 



RESP. STEP ACTION ASSIGNED TO DUE COMPLETED 

A (ii) Commitment Describe the commitment each partner has made to 
carry out specific roles and contribute specific 
resources(training , expertise, space, supplies, funds, 
publicity, etc.) to support the Summer of Safety 
program; 

A (iii) Partnership Breakout Identify the number of service participants and type(s) of 
service activity individual partners propose to carry out 
as components of the program. 

A (h) Monitoring and Evaluation 

A (i) Progress Describe how progress toward the program objectives 
will be monitored ; 

A (ii) Quality Control Describe how the quality of the service activity and the 
satisfaction of the participants and the individuals or 
institutions served will be assessed on an on-going basis . 

A (iii) Data Collection Include sound plans for ensuring the required descriptive 
and demographic data is collected; 

A (iv) Previous Results Include the results from previous evaluations; 

A (v) Commitment to National Evaluation Commit to cooperating with the Corporation 's national 
evaluation effort. 

6 
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National Service 

A Summer of Service 
Programs to immunize over 5,000 

children in Philadelphia, to build the 
self-esteem and academic skills of 
hundreds of middle schoolers in 
South Central Los Angeles, and to 
test for lead paint poisoning in thou­
sands of low-income New York 
homes are a few of the programs 
chosen by the Commission as sites 
for America's first Summer of Ser­
vice. 

The Summer of Service pro­
gram is President Clinton's first 
national service initiative and will 
involve nearly 1,500 young people 
in eight weeks of community ser­
vice in sixteen programs around 
the country . 

Summer of Service programs 
will run in Atlanta, Baltimore, 
Boston, Oakland/East Bay, Los 
Angeles, New Orleans, Newark, 
New York City, Philadelphia, 
Delaware (Ohio), and Red Lake 
(Minn .). 

All programs will address 
needs of children, providing ser­
vices in the areas of health, edu­
cation, public safety and the envi­
ronm ent. 

In exchange for service, par­
ticipants will receive minimum 
wage stipends and an education 
or job training award at the end of 
the program. Participants will 
include young people ages 17 - 25 

While Summer of Servic.e 
parti£ipants will be providing 
benejlts for thousands of children, 
they also will be preparing them­
selves to become natiom:t.I servi.ce 
leaders for the future. 
Catherine Milton 
Director, Commission on 
National and Community Service 

from diverse ethnic, economic, 
and educational backgrounds . 

The Summer of Service is being 
administered by the Commission 
in collaboration with the White 
House Office of National Service . 

The sixteen programs are inno­
vative partnerships that team uni-

SUMMER OF SERVICE 

versities with local government 
and community organizations, 
youth corps, public schools, 
health care groups, and environ­
mental agencies . 

The programs have been se­
lected for their quality, their 
clear! y defined and measurable 
effects in addressing important 
children's issues, and their po­
tential to develop service leaders 
for the future. 

In addition to meeting vital 
community service needs, the pro­
grams will serve as a foundation 
for an effective, high-quality net­
work of national service . 

The Summer of Service will 
kick off June 20, when all partici­
pants will gather at the Treasure 
Island Naval Base in the San Fran­
cisco Bay Area for a week of ser­
vice and leadership training with 

(. ) Commission on National and Community Service, June 1993 
-~-·~ 

leaders from the military and service 
programs such as the Peace Corps, 
Outward Bound, and Public Allies. 

The training will provide partici­
pants with a foundation of skills and 
knowledge that will enhance their 
effectiveness in communities this 
summer and will inspire them for a 
lifetime of service. Participants will 
complement their training in lead­
ership and community issues by 
engaging in community service 
projects benefiting the Bay Area. 

For participants who wish to 
continue serving beyond the sum­
mer, the Commission will assist 
participants in finding year­
round, full-time service place­
ments. To build upon the enthu­
siasm and creativity of the sum­
mer programs, the Commission 
will award up to fifteen Service 
Entrepreneurial Awards for 
Change to participants with plans 
to develop new, innovative year­
round service programs. 

The Summer of Service was initi­
ated by the White House Office of 
National Service and the Commis­
sion as the first step toward the 
President's vision for a national ser­
vice program which builds the Ameri­
can community, expands educational 
opportunities, and rewards indi­
vidual responsibility. ♦ 

Summer of Service will give youth 
the opportunity to serve their 
country in meaningfµ,l and im­
mediateways .. .It~eaks toyoung 
people's desire to be part of the 
renewal of their country. 
Eli Segal 
Director, White House Office 
of National Service 
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April 2:<, 1993 

Aaron Shirl~y 
Sum.mer of Service 
Jackson-Hinds Comprehensive Health Center 
Po~t Office 8ox 3437 
Jackso(\ MS 39207 

Dear Aaton Sh.irl~y: 

P. 0 

i 
11\arlk you for your application to the Corruniss:ion on National t41d Community Service to 
participate in the Su.mmer of Service program. Unfortunately, your proposal was not · 
selected for funding despite its merit There we.re many more quality program applicants 
worthy of Lhe Commission's support than available fonding. : 

The response to the Pre$ident's challenge to young people to b~come involved in the 
Sum:ner of ~rvke has been tremendous. By Aprll 1 we received over 400 proposals 
repr~senting every state in the country, Washington,. D.C., and several territories. More 
than fifty thousa...,d young people would be serving as partidpar\ts this summer i..f we were 
able to provide support to every program applicant. ' 

External panels o! peer reviewers evaluated the proposals. Selection was based first on the 
criteria in the application and then in cont~xt of geographic area,: To demonstrate the 
potential impact of national service, we have selected 17 programs in 11 areas throughout 
the country to participate this summer. l 

I 
Yol.l1 ~onti.nued itlteria:;t and leaders:hip in ~ommunity service is essential. National service 
is orJy as strong c:1s the many quality service programs in commt ties across the country. 

We appreciate your t'.rn~ at'ld e:'iergy in applying to become a p~ of this initial effort. 
Thank you for your commitrr,€nl to improving the lives o.f chil~ at risk and to in.spiring 
young people to serve their communities and the country. We V{ill keep yo~ updated about 
the progress of th.is Summer of Service a:."'1d about ways in wlijch,we can build many more 
seasons of natiuri.al seNice together. • ! 

I 

Sincerely, 

CwfiuA• vrv-,, JflA'/ 1TVL I 0:-
eatherine W.J.lton 
Executive Dir~ctor 

Post-It" brand fax transmittal memo 7671 ~ ot pages ~ 
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WBST JACKSON COMMUNin' DEVELOPMENT CORPORATION 

April~. 1993 

USDA 

.,. 106() JOHN R. LYNCH STREET : 

P. 0. BOX 10325 
JACKSON, MISSlSSIPPl 39289--0325 

(601) 352-6993 • (601) .352-6997 FAX 

Me. Oleta Fitzger~ld-Garrett 
White House Liaison 
14th & Independence S.W. 
Suite 214-A 
Washington, D.C. P.O. Box 629 
Jaokeon, MS 39205 

Dear Me. Fitzgerald-Garrett; 

-FD 2 

Ihm enclosing a brief synopsis ot two (2) propoaale that the 
West Jackson Coumunity Development CorporQtion submitted to 
Waehington for cpproval; 

B6th propoaale are requesting tund.s for job creation and training 
irl the West Jackson area. As you know this area surrounds 
Jackson State University and jhae one of the highest rate& of 
cri~e and unemployment in the city. The propoeal submitted were 
as tollows: , j 

(a). SllIIlner Youth - 'lie CommiBsion on National and 
Com:nun1ty Service. You may call this agency direct 
at (202) 724-0600, the Executive Director ie Me. 
Catherine Milton. 

(b) Job training and creation - Department of Health and 
Human Se:rvices (HHS)/Office of Community Service. 
(Form 424 enclosed) . • W~ applied under priority 1. 2 of 
the RFP, which is reserved tor· Historic~lly Blaok 
Collegee and Univer~itied. The WJCOC submitted a joint 
application with the University, 

The first propo~ol for the Summer Youth Program is expected to be 
~cted on 1n the next ten (10) days. The HHS proposal will 
probably have a l1onaer turn around period. 

Ms. Fitzgerald-Garrett, thanks for taking the time to assist in 
this effort. I really feel that both projeete be a boost to the 
orea. l will contac~ you directly in a few days to diecu~e 
follow up stra.tegie~. • 

Sincer~ly. lA""'l'...,,_J..I\ (pc 
'ti::: Boutte. Jr. 

1 

Interim Executive Directo~ 

" 
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B. PROGRAM NARRATIVE 

Demonstrated need and impact 

The target area is located in the western section of the City of 
Jackson, While the City of Jackson experienced 4 decline in 
population growth or -3. 21 ( from 202,893 in 1980 to 196,637 in 
1990), the project target area has also dec~eased !rem 13,844 in 
1980 to 10,993, in 1990, 

There are very few employment opportunities within the target area. 
Opportunities for residents in this area are limited because many 
of the residents do not have the literacy and technical skills 
needed to find gainful employment. Many residents a:r:e 
underemployed and forced to take part-time jobs er work at 
locationa within walking distance due to a lack of transportation 
and ineufficient child care services. 

Joblessness and underemployment among thg population of the target 
area are reflected in data on incomes and earnings. The most 
recent data show th~t the median household income tor the target 
area is $7,l41, compared to the median · household income on a city­
wide basils of $32,700, Moreover, 60,71 of the families in the 
target earn low to moderata incomes. Additionally, city-wide, 
22.1\ of the population lives in poverty. By comparison JB.61 ot 
the target area families lives in poverty. 

TherQ is a l so auhstantial drug a~usa and other criminal activity ln 
the target area. Of the crimee reported, the late:!!t available data 
show that 26i were drug related, 361 burglaries, and 331 assaults. 

Neighborhood revi-talizatibn, in specific housing rehabilitation, is 
the common focus of West ackson Community Development Corporation 
and the Voice of Calvary• · mission. The most imme<11ate need of the 
childran and tamilies in the neighborhood is safe, decent, and 
affordable housing. Vac~t houses pose significant health threats 
to children in the neighporhood, from rats and other vermin that 
breed in vacant houses \ to the fire and other safety hazards 
associated with d~teriorjting ho~sing. 

The West Jackson '. CDC has 1 high school, l middle school and 2 
elementary schools with ~nits target area. Most of the children 
walk to school. ~pprox.iimately 64, of the houses in the area is 
rental property, /often abandoned by absentee landlords. These 
properties represent a cqmm.on area fo~ drug trafficking and crime, 
as 1 well as a · health haza~ds. 

The West Jaqkson 1 Summer fof Service Project will employ 60 young 
people to rehab two house·s in t he WJCOC neighborhood. The project 

l l j A 
I i 
I I 

1 
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will also use Jackson police, firemen, and pediatricians from the 
state Children's Hospital to t8ach the young people how to, in 
turn, tettch crime prevention, tire safety, and early childhood 
health prevention in the West Jackson and other city neighborhoods. 

Program Participants 

The West Jack15on Summer of Service Project plans to select 60 
participants age 17 to 25. Interest in the project will be 
generated through Jackson Publi~ Schools, Jackson State University, 
neighborhood associations, local churches, Habitat for Humanity 
(which has 3 student chapters in Jackson), and the four private 
collegaa in the municipal area. The participants from the target 
area will have the opportunity to discover ownership and pride in 
their neighborhood by working to improve their own neighborhood, 

Approximately 20 participants will be college students, including 
recent collage graduates, Jackson State University will identity 
and help select participants trom tha Department of Technology and 
Industrial Arts with leadership potential being a prerequisite to 
serve as assistants. The remain·ing participants will be selected 
tolprovide diversity tq the group as indicated above. Selection 
cr~teria for all participants will include positive teacher 
recommendations, previous volunteer activities, and previous 
leadership experiences; · · There will be no discrimination on the 
basis of race, religion, eax or creed, Previous home construction 
experience will not be a prerequiaite but Will be a plus. 

A selection committee for choosing the 60 participants shall 
include representatives from WJCDC, Voice of Calvary,Jackson State 
University, the Mayor'e t Offlce, Jackson Public Schools, and the 
west Jackaon neighborhood associationa. 

Par~icipation .in the West Jackson Summer of Servica Project will 
require certain behavior standards both on and off the job; each 
potential participant must pledge to adhere to these standards. 
Participation in the summer of service will require no absence 
without an appropriate excuse,promptness, responsibility on the job 
and in the classroom,no drinking on the job, no drug use or alcohol 
abuse on or off tha job, no t rouble with the law, and --for the 
young women and men -- no extramarital parentage, 

I I 
This group of 60 will ~ be broken down to four teams of 1!5 
participants , each, the J composition of whl.ch will reflect the 
diversity of the grouP.t as ,a whole. Each team will have a 
sup~rvtso~ who will at~ with that team throughout the 9 to 10 
weeks of the project. The ,participants will be provided with 
identifying t-shirts to help br ild a team concept, and to oncourage 
them to act as positive role, models for younger children in the 
neighborhood, Alt cla~sroom fime will include information on how 

2 
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to communicate with and o.ct o.• o.~propriata role mocl .. l• for the 
younger children in the neighborhood, Twenty neighborhood children 
of middle school age will be chosen to develop a video documenting 
tho West Jackuon summer of Service Project. 

Jackson State University has sponsored Ki d's College on its campus 
for the past nine (9) summers. Kid's College ie an enrichment 
program for children from kindergarten through middle school age. 
Kid ' s College has pledged to provide scholarahip money to sponsor 
20 middle school children from ~he•WJCDC Neighborhood, In return, 
the 5ummer of service participants will interact with the Kid's 
College students on a regular basis, Summer of Service 
participants will teach Kid's College students in the Art Camp 
and other neighborhood children to make simple craft items from 
construction scraps, The sale of these craft products by Kid's 
College students will go to defray the cost of the scholarships. 

service Activitie1 

The West Jackson Summer of Service Coalition plans to employ the 60 
participants at minimum wage for 9. 5 weeks. The first two ( :Z) 

i weeks will be used for classroom instruction in the Industrial .Arts 
Butlding on Jackson State University campus, using JSU faculty. 
The participants will be divided into 4 teams, initial classroom 
training will include blueprint reading, carpentry skills, basic 
construction skills and pre-emploY111ent training. It is anticipated 
that some of the high school participants will require some 
remedial math and reading instruction as well, Classroom time will 
also include instruction of how to teach younger children to 
construct products. During the week of .t_une 21-25 the participants 
will travel to the West coast, subsidized by Delta Airlines, to 
take part in a 5 day national traininq see-eion, 

I ' 
The remai'ning 6 week15 of employment will be spent rehabbing two 
houses from the ground up in the west Jackson neighborhood. Each 
week !or the first four weeks the participants will be given 
conflict mediation trai~ing, will learn how to teach crime 
prevention, fire safety, ~nd early childhood health prevention in 
the W~st Jackson neighbo~hood or to any other group, The Jackson 
Urban\Laague, the City of jJackeon Fire and Police Departments, and 
the University t 

• ~ I 
Medical center's Children •1 s Hosp! tal, will provide this instruction 
at no cost. Participant5~ with the1 help of Voice of Calvary, will 
solicit neighborhood volunteers to build a ''top o! the block" 
playground in the neighborhood, I 

. I 
The f~nal week of the project the participants and the Jackson 
Po l ice Departmenc will sponsor a crime prevention block party for 
the children in the neighborhood. Participants will conclude the 
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summer with a trip to Washington, D.C., for the closing summit. 
Each participant will receive a $1,000 scholarship to the trades 
school, college, or university of his o~ her choice. These 
scholarships will be administered by Magnolia Federal, Trustmark, 
Sunburst, or Deposit Guaranty Bank, 

The West Jackson summer of Service Coalition will help to improve 
the environment of tha children-at-risk of the West Jackson 
neighborhood by providing two (2) decant and affordable houses for 
two West Jackson families; by providing positive role models for 
the neighborhood children; and by teaching participants how to 
teach others about crime prevention, fire safety, and early 
childhood health prevention. !tis expected that the pa~ticipants 
who live in the neighlJo~hood will be given a sense of ownership in 
their neighborhood, a chance to sudceed and to serve as ~ole models 
for younger children, and a better sense of tho value of a collage 
education, aa well as new job and leadership skills. 

The opportunity to help provide safe, decent and affordable housing 
through the West Jackson Su111111er of Service Coalition will 
positively affect the environment of approximately ,,300 · youth 
between the age of 0-l 7 that reaide in the WJCDC target area 

1 ac~rdinq to the 1990 census ·data. Abandoned houses provide a druq 
hav!n for suppliars, addicts and other illicit adtivities that are 
not~ conducive to a healthy community. Dilapidated houses also 
serve as a play area for. non-suspecting children and often times 
contain flaen, rodents, lead base paint, and lead pipes that are 
a health hazard. Additionally abandoned hou8es and empty lots 
provide prime space for other criminal activities, such ae storage 
for) stolen auto parts, items from other burglary activities and 
opportunities for personal assaults, 

! . 
Finally, the West Jabkson summer of Service Coalition p.rovidea 
information that addressea haalth care needs, bettering the 
ent ironment of children at risk, educational enrichment and public 
saiety. According to Or. Owens 9. Evans, Chief of pediatrics at 
th~ University Medical Center, J~ckson, Miasippi, the problem in 
Ja~kson is not so much that services are not available but a lack 
ot ~in!ormation and the importance of preventive health care, More 
importantly there is a need to educate familiea, which ia a part of 
what he plans to do with our participants and the WJCDC target area 
y·outh. The 1ncrea5e o:f knowledge in all of the areas mentioned 
a.hove will be o1f service to the at-risk youth. 

I ' 

Service Entrep~eneufial ~wards fo~ Change (SEA Change Awards)t 
' ' I I 

The West Jacks§n CDC will develop year-round innovative national 
ahd community sarv~ce projects to involve the nation's youth in 
a~dressing urgent 1national needs. Plana ara to nominate 5 
p~rticipa_nts to eub~it tp the commission for the national selection 
proces5. 
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Title: 

*** Project Proposal *** 

Promoting Community Service in support of flood relief 
efforts in Missouri 

Submitted By: Missouri 4-H Youth Development Program 
210 Whitten Hall - UMC 
Columbia, MO 
(314) 882-4012 

Project Category: Disaster Relief, Youth Education, Community 
Development 

Amount Requested: (Phase I @ $661,440.00) 

Duration: 10 Months (August 15,. 1993 - June 15, 1994) 

Jul 20, 1993 Date Submitted: 

Contact Person: G.R. Westwood 

1. EXISTING SITUATION: 

-~ Communities in more than one half of Missouri counties, have been inundated 
with flood waters from the Missouri, Mississippi and many local rivers . To date, 
fifty three (53) counties have officially been declared Federal Disaster Areas . 

These floods have caused great physical loss to homes, public infrastructure, 
agricultural crops and businesses. In addition to the physical loss, the floods have 
also taken there toll psychologically. The mental stress of being displaced from 
ones home, the loss of jobs and the destabilizing effects associated with relocation 
will continue to impact on peoples lives long after the flood waters recede . 

People in Missouri, are currently in a state of crisis. Over the next six to nine 
months, outside resources will be necessary to help people living in local 
communities to recover from flood devastation. 

2 . NEEDS AND RATIONALE: 

Direct financial aide and other forms of material assistance, while critically 
important, will not be adequate to address the crisis totally. A great deal of 
manpower w.11 also be needed over a sustained period of time. 

The volunteer response to the immediate crisis has been exceptional. However, as 
the waters recede, and as the needs becomes less obvious, it will become more 
and more difficult to rely on a spontaneous outpouring of volunteer labor to 
address lingering problems. 

A system capable of mobilizing a large number of recovery workers on a state 
wide basis needs to be put in place. Older youth can be recruited to provide the · 
human resource capital needed for much of the recovery effort in local 
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communities. Youth have both the energy and time to get the job done. The 
immidiate challenge involves how to recruit, organize, train and dispatch this 
labor pool in ways that will have the greatest impact in the shortest amount of 
time possible. 

Missouri Extension's 4-I-VYouth Development Program has the proven capacity 
to help local people cope with problems steaming from natural disaster. Through 
it's long standing statewide network of field staff, Extension can respond quickly 
by helping to recruit, organize and train young people to serve as members of 
flood recovery teams. Local extension personnel have a good understanding of 
needs in their assigned counties. Extension 4-H Specialists also have excellent 
contacts with local leaders, school officials and related agency representatives. 

Extension is ideally suited to mobilize large numbers of young people to assist 
with follow-up flood recovery efforts. 

3. OBJECTIVES: 

To organize, train and dispatch teams of older youth to help with immediate fl ood 
recovery efforts during the next few months. 

To .. establish a longer term, and more sustainable, system of volunteer assistance 
involeing young people providing assistance during the next twel ve months. 

4. PROJECT DESIGN: 

This project will involve a two complementary initiatives. During September 
through December, efforts will be directed towards responding to the immediate 
clean-up needs in affected communities throughout rural Missouri. As these 
immediate needs are satisfied, A longer, more sustainable, initiative will be 
launched to establish an on-going support system of youth volunteers to help with 
community flood reconstruction during the spring and summer of 1994. 

4.1. Phase I: The Short Term Response (August- October, 1993) 

Phase I activities will be designed to provide immediate post-flood manpower and 
material assistance in response to a crises situation. Initially, fifty (26) flood 
recovery teams composed of older youth will be organized across the State. This 
will be done on a county by county basis in those areas effected by the fl ood. 
Each team will be consist of twelve (12) older youth plus two adult coordinators. 

4.1.1. Recruitment -- Team members will be recruited by local 4-H Specialists, 
working cooperatively with local community leaders. Out of school young 
people who have lost jobs as a result of the flood will be given first 
priority for positions whenever possible. 

4.1.2 . Project Management -- Local Extension personnel will assume 
responsibility for overall project management. They will also provide 
logistical support and conduct orientation training for the flood recovery 
teams members. 
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4.1.3 . Training-- All r~cruited team members will be required to parti cipate in a 
standardized one day orientation workshop prior to bc:ginning their 
assignments. A packaged curriculum and suggested course outl ine will be 
prepared by extension subject matter speciali sts at the state level. 

Subject matter areas to be addressed during the orientation training will 
include topics related to : 1) the roles and responsibilities of members of 
the flood recovery teams, 2) information about compensation & \vorking 
hours, along wit-h other operational matters, 3) flood safety, 4) sanitation 
and 5) Safty regarding the handling of flood damaged materi als . 

A corralary purpose of the training will be to creating a sense of group 
identity amongst team members. 

Adult team coordinators will receive one additional day of training in an 
effort to help them become better prepared to work with youth in a 
developmental manner. Here, the focus will be on helping young people 
develop effective teamwork and functional leadership skills. 

4.1 .4 . Financial Management-- Project funds will be administered by the 
existing county extension councils as special project accounts. Normal 
Extension financial management and accounting practices will be 
followed to insure proper financial accountability. 

~ 4.1.5. Coordination -- Extension 4-H personnel will work with other related 
agency representatives to coordinate the process of securing needed 
equipment and supplies required by the flood recovery teams in carrying 
out their assigned tasks. (i.e . vehicles, cleaning supplies, tools, etc.) 

4.1.6. Needs assessment, Project Identification, Activity Planning and On­
going Assessment -- Through Extension's existing network of local 
leaders (homemaker groups, 4-H clubs, other community groups, etc.) 
local flood recovery needs and priorities will be identified. Teams will be 
dispatched to do specific recovery projects in affected communities as 
requested by local officials and community leaders. Planning and carrying 
out day to day activities will be responsibility of the two adult team 
coordinators 

One of the adult members of the flood recovery team will act as an 
Advance Activity Coordinator. This person will be responsibl e fo r 
Making initial site visits to areas effected by the flood and to ascertain the 
type of recovery activities that should be undertaken by the yo uth . This 
person will also work with local leaders to make advance an-angements. 
set activity schedules and. determine what equipment, supplies and 
technical expertise will be needed to carry out the particular recovery 
activities. In addition, this person's role will be to coordinate with other 
agencies representatives to make needed logistic arrangements fo r actually 
carrying out site specific fl ood recovery projects . 

Pro posal: Youth Community Scrvic<:! Projec t 
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The second adult member on the team will serve as the On-site 
Supervisor while the flood recovery activities are being carried out in a 
particuler community. This person's role will involve assigning specific 
tasks to team members,. monitoring task accomplishment and addressing 
any problems or difficulties that arise while completing the project. The 
On-site Supervisor will also serve as a referral agent and facilitator, 
helping local residents get additional resources, needed services and 
information. 

4.1 .7. On-going project assessment-- The Extension 4-H Specialist will meet 
weekly with the adult members of the flood recovery teams to assess 
overall progress and make needed adjustments. The On-site supervisors 
will be asked to maintain a daily work logs, documenting tasks 
accomplished and time spent. These logs will serve as the basis for 
balancing work assignments and help in determining any adjustments that 
need to be made. 

A monthly evaluation of local projects will be conducted with the 
coordinators and members of the local clean-up management committee to 
determine needs and future direction of the project. 

4.1 .8. Activity Selection Guidelines -- The main purpose of phase I of the 
project is to provide a concentrated pool of manpower to accomplish 
clearly defined tasks related to flood clean-up. Obviously, the range and 
scope of activities to be undertaken by the flood recovery teams will differ 
widely from one locality to the next. However, two basic guidelines \\-ill 
be followed in selecting projects to carried out by these teams. 

First, projects that involve a great deal of labor intensive activity over a 
short period of time will be given priority. Generally, the kind of projects 
to be undertaken by the flood recovery teams during Phase I of the project 
will involve blocks of approximently 120 hours of team effort over a one 
of two day period. 

Second, the personal safety of team members will always be a prime 
consideration. Projects involving the removal of contaminants or contact 
with physical hazards and other safety related constrains will not be 
undertaken. 

4.1.9. Examples Of Project Activities -- In addition to general community 
clean-up activities stemming directly from the flood , other kinds of related 
proj ect activities to be undertaken might include: 

4.1.9.1. Working With Senior Citizens -- Team members may be 
partnered with local senior citizens whose homes were affected 
by the flood waters. Here, youths would provide assistance in 
house and yard clean-up. while also being supportive to the 
older person as they begin the stressful job of putting their 
home back together. Youth who might be invol ved in efforts 
dir~cted specifically towards ;;enior citiz~ns would be provided 

Proposal: Youth Communi ty Ser.;1ct! Proj t!ct P:ige-+ vt7 



4-H\Youth Development Progr:i.ms 

additional more specialized training designed to help them be 
more understanding and sensitivity to the unique needs of an 
elderly person. 

4. l.9 .2. Helping To Create Safe, Nurturing Environments For Youn£!er 
School-Age Children -- When the waters recede and families 
begin to either clean-up their homes, or make decisions to start 
over somewhere else, school-age children (youth ages 5-12) 
will be greatly affected. The stress caused by the unknov.-11 , 
decisions made quickly and multiple changes \Vill create 
confusion in families. Some members of the flood recovery 
teams may become invol ved in using existing curriculum, to 

develop temporary programs that will help provide school-age 
children whose homes were disrubted by the fl ood to 
experience a supportive, nurturing environment after school. A 
program where school-age youngsters can come to find friends 
who understand the confusion at home. A place where they can 
have fun and get away from the clean-up for av,·hile. 

4. l.9.3 . Removal Of Flood Restraining Materials -- Many Missourians 
vo lunteered their time to strengthen levies and protect 
buildings with sand bags and other structures. When the 
waters recede, these structures will have served their purpose 
and will need to be removed to eliminate a public nuisance. 
Teams of youths may be asked to assist with the disposal and 
clean up of the thousands of sand bags and other flood 
retaining structures, disposing of them properly. Where this is 
the case team members \\lill receive additional training in 
appropriate disposal techniques. 

4.1.10. Benefits that will be derived from the initial efforts -- Communities 
and elderly individuals will gain direct benefits from the youthful 
manpower available to assist with flood clean-up activities. Youth who 
have experienced a loss, as a result of this disaster, will have an avenue to 
vent frustrations and find a supportive structure in the team. The model 
provides constructive alternative activities for older youth along with an 
opportunity for income ( stipend) which can be used to replace lost or 
damaged personal items. Youth will develop an increased sense of 
community ovmership and pride in helping to restore their community. 
team members will gain valuable job skills, work place ethics and 
organizational skills along with a sense of achievement as various tasks 
are accomplished. Adult team coordinators will recei ve compensation for 
their services. This will provide an alternative means of income for those 
displaced from work or spouses needing to generate additional income . 

4.2. Phase II: Post Flood Reconstruction ( January - June 1994) 

Proposal: Youth C orn rnunity Ser-1c~ Project 



4-H\ Youth De velopment Programs 

4.2. l. Overview -- The second phase of the project will be launched in January 
of 1994. The purpose will be t\,vofold. First, to pro vide the manpower 
resources needed for longer term, follow-up recon struction activities 
scheduled to commence during the spring and summer of 1994, and 
second, to lay the foundation for establishing an on-going, volunteer, 
youth service corp. throughout rural Missouri. 

4.2.2. Recruitment a11d Training of Core Team Members -- A group of older 
youth, adult coordinators and Extension 4-H Specialists from designated 
counties, where long term follow-up reconstruction efforts are required 
will be identified (i.e. 3 people from each of 25 different counties, totaling 
75 people). Those selected will be invited to participate in a state level, 
week long, leadership workshop. to be held in January of 1994 . The 
workshop will be conducted, in one of the designated disaster counties. 
This county will serve as a "training laboratory". Within the laborarory 
environment, participants will be provided an opportunity for hands-on­
learning about how to organize and carry out community reconstruction 
projects back home in their respective counties. The aim is for the 
participants to create mirror images of what they have done during the 
week long workshop back in their home counties. 

Participants will also be provided with advanced leadership training 
designed to equip them with the skills needed to work effectively with 
adolescents and to organize young people into functional teams. 

4.2.3. Project Implementation -- Those participating in the January workshop 
will serve as a core team in their respective counties. During the months of 
February and March, each of the "core teams" will engage in recruitment, 
organizing and planning activities for flood reconstruction efforts to 
commence in April, May and June of 1994. The youth and volunteer adult 
members of the core team will be paid a monthly stipend for the time and 
effort expended during this planning and organizing period. 

High school aged youth will be recruited from existing youth groups, 
schools and other organizations to join in the reconstruction effons. Youth 
involvement will be on a volunteer basis. Those recruited will receive the 
same type of orientation training that was provided to the older, out of 
school youth involved in phase I of the project. 

Phase II activities will involve moving a large number of youth (25-50 
high school aged youth) into a single community or rural area. The intent 
is to make available a large amount of labor during a single weekend to 
undertake and complete a pre defined project in that community. The 
approach to be used is similar to an old fashioned "barn raising". 

The local community being serviced. will be asked to con tribute as much 
as possible in the way of materials and equipment. needed to complete the 
project. The community 1,,vill also be asked to pro vide housing and meals 
for the volunteers. 

Proposal: Youth Cummuniry Sen.tc~ ProJecr 
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The reconstruction teams will move from community to community each 
weekend completing additional projects as needed. These weekend "work­
a-thons" will continue until school adjourns for the summer. 

4.2.4. Project Management, Coordination and Planning -- The same staff roles 
and project management procedures used during Phase I will be continued 
during Phase II of the project. 

4.2.5. Project Selection Guidelines -- Projects under Phase II will be 
significantly different than those carried out during Phase I. Phase II 
projects will be designed to have long term and lasting impact on the 
communities affected by the flood . The intent will be to use community 
self help projects as vehicles for establishing cadres of young people who 
are willing and able to perform community service on a sustained basis. 

The hope is that it will be possible to use community reconstruction as a 
tool for instilling values in young people that will encourage life long 
participation in community service efforts. 

4.2.6. Anticipated Benefits -- Local community infrastructure will be improved 
through self help initiative and team work. An organizational framework 
will be created for expanding the Youth Corp. program into rural Missouri 
as a volunteer ini tiative. More than 1,200 high school aged youth will gain 
community service experience. 
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4 -H-Wouth Developmert Prog ram 

Budget Item 

Penonnel 

County Project Cooridinators -· one Extension 4-H 
Specilist per county (@$1 ,000 .00 per month x 2 

mos .I 

Adult Team Coordinators (two positions per team@ 

Sl 0 .00 per hr. x 40 hrs. per week x 8 weeks} 

Older Youth Team Members(@ 12 positions per 
t eam x S6.00 per hour x 40 hrs . per week x 8 
weeks} 

Clari cal support at the county level (@ S 200.00 per 
mo. x 2 months} 

Subtotal 

Communications 

Teleph one\fax (@ SS0.00 per mon th x 2 months} 

Postage and Print ing (@ $100.00 per mo . x 2 mos .) 

Subtotal 

Transportation 

V• h1c!es (one 15 passanger Van@ $400.00 per 
we ek x 8 weeks ) 

Gaso li ne (@S20.00 per day x 40 days) 

Staff milag e (200 miles per week x 8 weeks x .30 
per mile} 

Meals for recovery team members (@ S4.00 per day 
x 40 days x 1 5 t eam members) 

Subtotal 

Traintng 

Onentauon T raining for all team members ($ l 0 .00 

per par ticipant x 1 5 part1c1pants) 

Advanced training for Adult Coordinators I@ S 15 .00 

per day x 2 part1c1pants) 

Subtotal 

0th..-

Basic supplies and equipment for flood recov ery team 

members (@ S 20 .00 per person x 15 team 

members) 

Subtotal 

T otai Cost for One Flood Recovery T earn 

Phase I: Short Term Respor:ise 
Cost Proj ections 

One County level Flood Recovery Team 

(August 15 - October 15) 

Project Grant 
&tension 4 -H Development Federal Emer-gency M anangement 

Program A dministration 

$2,00 0 .00 
····························----

$6,40 0 .00 

Total 

$2 ,000 .0 0 

$6,400.00 
·····-·-··················-·····-·············· ···· ........ ............ ·-·································· ··•·· ••••··••••••• ·•···•••• •·••··•········· ··········-·•·······--··· ·············-····························· 

$ 15 .350.00 

$200 .00 

$21.960.00 

S 100.00 

s 200.00 

$300 .00 

$480 .00 

$2,400.00 

$2 ,880.00 

S300.00 

$300 .00 

S25 ,440.00 

S 20 0 .00 

$2, 200 .00 

S0 .00 

so.:o 

so.co 

$15,360.00 

$400 .00 

$ 24,150.00 

S 250.00 

$500.00 

$750.00 

S3,2CO.OO $3 ,200 .0 0 

SSC0.00 $800 .00 

$480 .00 
............ _ .. ....... .. .. _______ ····· ·············································· ················-·-·· ······•···-··········· ·· ········· .. ···· ... , 

S 150.00 

$40.00 

$190.00 

S 2, 200 .00 

S4 ,000.00 

S4 ,0CO. :o 

$2,400.00 

$6 ,880.00 

s 150.00 

S300.00 

$190,00 

$300 .00 

$300.00 

S32 ,090.00 
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4 -H\:fouth D evelopm ert Prog ram 

Budget Item 

Per.,onnel 

County Project Cooridinators -- one Extension 4- H 

Specilist per county (@$1,000.00 per month x 5 

mos.} 

Adult T earn Coordinators (two positions per team @ 

$10.00 per hr. x 40 hrs. per week x 20 weeks} 

Older Youth Team Members(@ 12 positions per 
team x $6.00 per hour x 40 hrs. per week x 20 
weeks} 

Clari cal support at the county level (@ $ 200.00 per 

mo . x 5 months) 

Subtotal 

Communicati003 

Phase I: Short Term Response 
Cost Projections 

One County Level Flood Recovery Team 
(August 15 - January 15) 

Project Grant 
Extension 4 ·H Development Fed eral Eme,gency Manangement 

$16,000.00 

$38,400.00 

$500.00 

$54,900.00 

$ 250.00 

Program Administrat ion 

$5,000.00 

$500.00 

$5 ,500.00 S0.00 

Total 

$5,000.00 

$16,000 .00 

$38,400.00 

$1,000 .00 

S60.~00.CC 

$250.00 Telephone\fax (@ $50.00 per month x 5 mcnths) ·-·········-···········-·-··-······-·······-·- -·•----····················-··········· ······················································-·················· ························· ··· ········--

Postage and Print ing (@ $100.00 per mo . x 5 mos.) 

Subtotal 

Transportation 

Vehicles (one 15 passanger Van@ $400.00 per 

week x 20 weeks) 

Gasoline (@$ 20.00 per day x 1 00 days} 

Staff milag e 1200 miles per w eek x 20 weeks x .30 
per mt!e) 

Meals for recovery team members(@ S4.00 per day 

x 1 00 day s x 15 team members) 

Subtotal 

Tnoining 

Orientation Training for all team members ( S l 0 .00 

per participant x 1 5 participants} 

Advanced training for Adult Coordinators I@ S 15.00 

$500.00 

$750.00 

$1,200.00 

$6 ,000.00 

$7,200.00 

f-----········--··-·-·--- ······························•····-······················-············-
S0.00 

S 150.00 

S0.00 

$8 ,000.00 

$2, 000.00 

S 10,000.00 

$500.00 

$750.00 

$8,000 .00 

$2 ,000.00 

$ 1 ,200.00 

$6,000.00 

$17,200.00 

S 150.CO 

per day x 2 participants) $40.00 S300.CO 

Subtotal $190.00 $190.00 

0th..-

Basic supplies and equipment for flood recovery team 

members I@ S 20.00 per per son x 15 team 
members) 

Subtotal 

Total Cost for One Flood Recovery T earn 

Pr oposa l: Youth Communit Service Project 

$300.00 

$300.00 

$63, 150.00 $5.500.00 S 10.000.00 

$300.00 

$300.00 

S78. 550.JC 
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4 ·H\Youth Develo pm ert Prog ram 

• • • Cost Projections • • • 

State Level Coordination of 4-H\ Youth Flood Recovery Effort 
(August 15 -October 15) 

Budget It em 

Personnel 

State Level Project Cooridinatcr -- one State 

Extension 4 •H Spacilist (@$3,000.00 per month x 2 

mos .) 

Stato level Subject Matter Speciali sts (5 days x 
$350.00 per day) 

Clar ical support at the state level (@ $ 200.00 par 

mo. x 2 months) 

Subtotal 

Communications ... 

Telephone\fax (@ $50.00 per month x 2 months) 

Postage end Pn nt ing (@ $100.00 per mo. x 2 mos.) 

Subtotal 

Travel and p.,. diem 

Staff m1lage (300 mil es per week x 20 weeks x .30 
p er mil e) 

Meals and lodg ing (@ $50.00 per day x 15 days) 

Subt otal 

Total Cost for State-w ide Man~ement and 

Coordinat10n 

Project Grant 
&tension 4 •H Development Federal Emergency Manangement 

Program Admini3trat ion 
Total 

............................... $6 ,000.00 .$6 ,000.00_ 

........... ......................... _ .......... -... - ........... ·-··-·············· $ 1 _. 750. oo .. ................................................ ................................. _. $ ., .• 7.5 0. 0 0 .. 

$200.00 $200.00 $400.00 ···-····-·-······-·-················---- ··-------

$6,200.00 $1,950.00 so.co S8 .150.CO 

• 400.00 •250 .CO •------............. __ ·-.. .. --·--··-· ......................... _ ....................... - ..................................... -.......... ·-------i 

.-.. --.- .......... - .... -.............. _. ..-• .. -·--·---· .. -· ... ~.~9.<?.:.o_o. .. ........... -................................................. - ....... ..... --...... _ ........ •.~.0..0.:.?!L 

•o.oo •600.00 S0.00 S750.00 

S720.00 
1-------.C.C.C--'-" .. f .. ----· .. • .. --.......... - ............ - ...... - ................................ ......... - .................... . $720.00 

$250.00 
1--------- .. 1 .. ---------1 ...................... ... --------I $250 .00 

$970.00 S0.00 $970.00 

S7 , 170.00 $2,550.00 •o.oo •9 .870.CO 

• • • Cost Projections • • • 

Optional Number of Flood Recovery Teams 
(August 15 -October 15) 

Number of Flood Recovery Teams Project Grant 
& tension 4 •H Development Federal Eme,-gency M anangement 

Total 
Program Administration 

10 $254,400.00 •22.000 .00 S-10 .000.00 S3 2Q ,90C.CC 

26 •661 .440.00 S57 . 200.00 $1 04 .0CO.OO S834.340.QO 

53 S 1.348.320.00 S 116,600.00 S212.CCO.OO S 1. 700. 770.~0 
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4 -!:1\Youth Developmert Program 

• * * Cost Projections * * • 
State Level Coordination of 4-H\Youth Flood Recovery Effort 

(August 15 - January 15) 

Budget Item 

Penoonel 

State Level Proj ect Cooridinator •· ono State 
Extension 4-H Specilist l@S3,000.00 por month x 5 

mos.I 

State lev el Sub1 ect Matter Specialists 15 days x 
S350.00 por d ay) 

Clarical support at th o s t ate lovol I@ S200.00 por 
mo. x 5 months) 

Subtotal 

Comml.Hlications 

Tolephono\fox I@ $50.00 per month x 5 months! 

Postage and Printing I@ $100.00 por mo. x 5 mos.I 

Subtotal 

Travel and Pe.- diem 

Staff m,lag o 13 00 m,les per w oek x 20 wooks x .30 
po, m,lo) 

Me als and lodging I@ S50.00 por day x 15 days) 

Subtotal 

T otal Cost for State-wid e M anagement and 

Coordination 

Project Grant 
Extemioo 4 -H Development Federal Eme,gency Manangemml 

Program Administration 
Total 

............................... s 1.5.000.00 .. ············-··········································· .. .......................................... ... .......... ...................... s. ,. 5 ,000.00 .. 

........ s.1 •. 750 .00 ....... .. ... ................................................................... S. .. 1.: . .?.?.g _._<:l_<:l .. 

$500.00 
.......... ...•. s.~.o..0..-.9.o .. ············ ··· ······················· ································ ·· ·· ......... s.1.,000.00 .. 

$15 ,500.00 S 2. 250.00 so.co S 17 . 750.00 

$1 ,000.00 s 250.CO 
----·····················-···· ········-··-····-····· 

----················-············· ...... ------$500.00 ····-··················· ···· ······················ ·· ·············-··•·•· ·····-··············~5.0..9.:9~. 

$1 ,500.00 so.co S750.00 

................................. s .. 1.,.8..0.!J.:.O.<?. .. ·········-··-·-········ · ··· ·· ··········-······-···· ....................................................................... ... ······-·$ 1 ,800.0 0 

····························-·-·····~·?.?.<?.:.O..O. .. ·····································•···············- ............................. ······················· ····················· ............... ~.?..?..9..-.9.9. .. 
$2 ,550.00 so.co $2,550.00 

S 18,050.00 $3 ,750.00 so.co S 2 1,050.00 

• • • Cost Projections * • • 
Optional Number of Flood Recovery Teams 

(August 15 - January 15) 

Number of Flood Recove.-y Teams Project Grant 
Extensioo 4 -H Development Federal Emergency Manangement 

Total 
Program Administration 

10 S631 , 500.00 S55,000 .00 S 100.000.00 S 786,500. cc 

26 Sl,541 ,900.00 S143 .COO.OO 5260,000.00 S2.0"-l .300.00 

53 S3,346 .950.0 0 5291 .500.00 S530.000.00 S-l. 1 ~8 . -150.00 
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April 1, 1993 

SUBJECT: Response to Youth Summer of Service Proposal Request 

TO: Ms. Oleta Fitzgerald 
Executive Assistant to the Secretary 

We are pleased to submit to you a brief description of the Youth 
Summer of Service Program proposals representing 27 states. 

The issues facing communities are as complex as the cultures and 
climates in which they exist. Locally based Cooperative Extension 
programs address these complex ities by empowering communities to 
a ddress local needs. 

We understand that the President's Youth Summer of Service 
initiative may target two important areas where Extension is having 
much success conservation and the environment and nutrition 
health and family education. 

Environment 

We believe that a number of the following proposals fit with these 
t wo areas and should be considered for funding. We think that our 
demonstrated approach to community and individual empowerment 
through our urban gardening, water quality, environmental 
s tewardship, and health and safety educational efforts could add a 
science-based approach to the President's youth service agenda. 

Youth Summer of Service volunteers from across the country c ould be 
ma tched with communities with e x isting Extension projects in 
e nv ironmental education, and nutrition and health programs. Thes e 
programs are in both urban and rural settings. 

Nutrition and Health 

Extension is the premiere USDA-based agency in nutrition and family 
education. The nearly 30-year-old Expanded Food and Nutriti on 
Educat ion Program (EFNEP), food safety training, and nutrition and 
health workshops are examples of programs where youth volunteers 
could provide a valuable service to local communities. 



_.,.,.. ... 

Multi-Projects 

We believe another priority area would be local and community-based 
service -- beginning the important process of integrating youth 
realistically into community service at home. While service at a 
distance can be helpful and educational, service at home is 
critical to the survival of both urban and rural communities. 
These volunteers would immediately begin their nine-week 
assignments with little or no time lost to travel and mentoring 
would occur on the job. 

They could provide a national example of what youth can accomplish 
at home -- investing in each one's own community. Examples of 
programs these volunteers would be involved in include: school­
aged child care, mentoring, science and technology, heal th and 
safety, and literacy training /tutoring for children enrolled in 
summer day camps. 

Additional data on these projects is available from the 
Communication, Information and Technology Unit, Extension Service­
USDA. 

/ s ,'~w.d/ 
Dr. Alma C. Hobbs 
Assistant Deputy Administrator 
4-H Youth Programs 



Colorado - Multi-Project/Mentoring 

In rural southwestern Colorado, (Montezuma County, Dolores County and the Ute 
Mountain Ute tribe) 50 youth will be trained to work with 400 2- to 14-year-old young 
people as peer educators in the areas of self-concept, self-responsibility, communication 
and social skills, decisionmaking and problemsolving . Participants will enhance their 
abilities to reach their developmental goals through a proven curriculum. The 50 peer 
educators will increase their sense of personal efficacy, internal locus of control and 
problem solving techniques. Middle-school-age volunteers will provide continued activities 
and mentorship to high-risk youth in pre- or elementary schools during the following 
school year. 

Connecticut - Multi-Project/Anti-Hunger/Child Care/Mentoring 

Hartford is the poorest city in Connecticut and the sixth poorest city for children in the 
Nation. Over 43 percent of Hartford's children live below the federal poverty line. The 
proposed program will meet the developmental needs of children at risk in a variety of 
ways. Seventy youth aged 17-25 will be targeted as paid participants. Their activities will 
reach over 3,000 Hartford young people. They will provide food safety and nutrition 
education for adults and children in existing summer programs; create a nutrition theater 
dramatic troop; and provide food safety consultation and training for local Head Start and 
day care centers' staff. Others will provide assistance to pre- and school-aged child care 
programs; resident and day camps that serve primarily low-income youth at the 4-H Farm 
Resource Center; and at the USDA funded 4-H Spaces Program . Older participants will 
serve as mentors and tutors for high school students at risk of dropping out ; teach life 
skills to other youth; and plan, implement, and evaluate a community service project. 

Rhode Island - Multi-Project/Diversity/Crime Prevention 

The University of Rhode Island Urban Field Center program will employ youth ages 17 -
24 to work with middle-schoolage children at 20 community centers in Providence. Ninty 
children will receive training in cultural sensitivity, bias awareness, conflict 
resolution/mediation skills , and crime prevention/public safety strategies. Extension 4-H 
youth staff will provide peer leadership training for the project. 

Ohio - Multi-Project/Environment/Health and Safety 

Extension 4-H youth programs in Defiance, Fulton and Williams counties in Northwest 
Ohio are joining together with community government and agencies in a project involving 
221 youth working with teen volunteers. Program thrusts include environmental 
improvement, health and safety, and educational enrichment activities. Leadership 
development and community volunteerism will be the main ingredients in each program 
area. 



Maryland - Multi-Project/Community Leadership/Home-Alone 

The Maryland Cooperative Extension Service is a participating partner in a program 
coordinated by the Center for Political Leadership and Participation at the University of 
Maryland in College Park. The program will hire 75 paid participants and involve 850 
non-paid volunteers. Partners in this project include Mid-County Youth Services, Patuxent 
River 4-H Center, Montgomery County Recreation Department, Montgomery County 
Community Action and Edgewood Apartments. Three critical needs of youth in targeted 
low-income, high-risk pockets of the Washington suburban metropolitan area are: 
academic assistance and application to life and community experience ; recreation 
programs linked to developmental needs and service learning; and home-alone education. 
Expected impacts include : changes in academic standing, community service efforts of 
youth , community pride, and parent satisfaction with youth's responsible behaviors. 

Mississippi - Anti-Hunger 

The Mississippi project will hire and train 160 summer interns (ages 17-25) in five 3-
county clusters to conduct educational programs for the existing summer feeding 
programs established for low-income, at-risk children. The five areas -- Coast, Central , 
Delta, Southwest, and Northeast -- represent a cross section of the state, as well as 
concentrated areas of at-risk youth who can benefit most from this program. Interns will 
teach health and environmental education during the morning and serve as mentors and 
coordinators of community projects in the afternoon. 

New York - Multi-Project/Health Screening/Mentoring/Careers 

New York Cooperative Extension is targeting several areas across the state to meet the 
diverse needs of at-risk children and youth. Collaboration with other state agencies, city 
youth bureaus, hospitals, homeless shelters, and non-profit organizations will multiply 
participation and impact of these programs. The Westchester County SOS-93 project 
involves 200 youth volunteers, plus 35 adult mentors in health, entrepreneuial , job 
readiness , environmental, and career exploration programs. The White Plains project will 
involve 80 children in a mentoring/tutorial camp; these children would be trained by the 
SOS-93 youth participants, and would in turn , train other peers in their community. The 
Greening County Project will give 35 middle-school youngsters an opportunity to learn 
maintenance and gardening skills while working in city parks and facilities. (A similar 
group saved the community $60,000 last year.) The Yonkers project would involve SOS-
93 participants in health screening services and employment counseling for 750 young 
people at five Yonkers community centers. Participants would be encouraged to bring 
other family members for health screening. The homeless shelter in Mt. Vernon would 
involve about 250 youth and family members (mostly single , female heads of household) 
in nutrition , gardening and repair projects along with other community and city-paid 
volunteers. 
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Florida - Multi-Project/Public Safety/Health Care/Leadership 

The Dade County City of Miami is a microcosm of cities in urban America with a culturally 
diverse population. Miami also represents some of the worst problems facing urban 
communities. Among these are a major concern for all aspects of public safety, 
inadequate health care and few positive role models for youth and children at risk. The 
project proposes a three-part service learning design that includes public safety, health 
care and leadership development. These components will be delivered by participants 
and directed to the education and involvement of younger children at risk. Public safety 
through service will focus on crime prevention and personal protection , seat belt safety, 
food safety, and emergency preparedness. The health care service component will focus 
on AIDS education , teen pregnancy, immunizations and nutrition. Leadership 
development will be built into the total program with emphasis on civic education , 
community involvement, leadership roles , and positive self esteem. At the end of the 
summer of service program, Miami will have 200 trained participants who will have 
reached at least 1,000 children at risk and their families in each of the three service 
components. 

Georgia - Multi-Project/Health and Safety/Science and Math 

Eight youth grant recipients will work with elementary school students in a 7 week 
summer enrichment program at eight Clayton County public schools. The program will 
provide a structured , safe environment for latch-key children. It stresses responsible 
behavior; an educated and caring staff of teachers and aides ; communication with 
parents ; and will compliment the regular school curriculum. Topics to be covered include 
math , science and health , computers , music, art, drama, creative writing , and reading . 
A minimum of 30 students will be enrolled at each of the eight program sites. 

Missouri - Multi-Project/Environment/Health Care/Drug Awareness 

Missouri Cooperative Extension will work with the Full Employment Council of Kansas 
City and the YMCA, in three summer projects. University Extension will provide training , 
recruit about 800 youth from Extension youth programs, identify low-income program 
sites, and implement the environmental education program. Working with the St. Joseph 
Youth All iance, Missouri Extension will educate 5 teams of 20 youth in conjunction with 
70 volunteer middle school age youth . Experiential educational materials will focus on 
literacy (math , science, and reading) , cultural diversity , health and human sexuality , 
leadership and self-concept, peer mediation in conflict resolution and reduction of 
violence , and environmental stewardship. Partnering with the Central Missouri Counties 
Human Development Corporation in three counties, University Extension will provide 
educational enrichment for 200 at-risk children K-5th grade, through tutoring, leadership 
development and drug awareness training , and health awareness. 
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North Dakota - Multi-Project/Environment/Literacy 

The North Dakota project will support summer youth activities in three rural counties: 
Stutsman, Barnes, and Ransom. Programs focusing on all youth , including youth at risk, 
will be conducted in 15 different communities involving 250 nonpaid volunteers and 50 
paid participants. Planned service activities include: Explore with Friends, Equestrian 
and gardening programs at the Anne Carlsen School ; construction of nature trails at 
public recreation sites; development of outdoor classrooms for environmental studies ; 
tutoring children in reading and math ; day camps ; reading programs; environmental 
education ; and intergenerational activities. 

Vermont - Multi-Project (Literacy) 

The number of families living below the poverty level in the tri-county area of Orleans, 
Essex, and Caledonia Counties is 2-5 percent higher than the state average. The Teach 
Vermont Corps will hire and train 50 Vermont youth ; ages 16-21 and from diverse racial , 
economic, and educational backgrounds; to provide tutoring programs to approximately 
243 at-risk youth located in this area. During th is 9 1 /2 week program , Corp members 
will teach critical listening and thinking , problem solving , and communication skills that 
relate to the job placement and personal goals. In addition , volunteers from the University 
of Vermont Extension System and educational practitioners throughout the state will offer 
tutoring and leadership development programs throughout the summer. The Teach 
Vermont Corps program will be conducted in conjunction with 11 proposed summer youth 
employment programs funded by the Federal Job Training Partnership Act. 

New Hampshire - Multi-Project/Health Care/ Environment 

New Hampshire Extension staff will engage 111 young adults (17-25 years) in community 
service , citizenship training , and leadership experiences involving 3,100 at-risk ch ildren 
(up to age 17) in a south-central tri-county area of the state. Hillsboro , Merrimack, and 
Rockingham counties are home to many famil ies struggling financially with few resources 
to afford camps, recreation, or daycare. This project involves youth in identifying and 
tackling some of these community needs at 18 sites. The 111 Extension/Student Affairs 
interns will plan , develop, prepare, and implement educational programs for the at-risk 
youth in science , environmental stewardship, reading , and community improvement. 
Projects will be initiated through collaboration and cooperation with neighboring colleges 
and universities, town officials, local schools and businesses, community service 
organizations, hospitals, and several state government organizations. 
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Arizona - Multi-Project/Environment/Health/Public Safety 

The Valley of the Sun Summer of Service Program is a consortium of higher education 
providers, government and the nonprofit community that will serve the metropolitan 
Phoenix area. Arizona State University (ASU) will provide fiscal responsibility and program 
management. Program participants will be recruited from existing programs at ASU and 
the Maricopa Community Colleges and they will be placed in a variety of organizations 
that will provide health , education, environmental and public safety service experiences. 
Participant placements in community organizations and public-sector agencies will be 
brokered by the City of Phoenix Neighborhood Fight Back Office and the United Way 
Volunteer Center of Maricopa County. Through this program, public and private agencies 
will work in collaboration to improve the lives of at-risk children and address the needs 
of the community as a whole. In addition , a service learning/leadership development 
curriculum component will assist students in understanding their experiences and in 
analyzing the public policy implications of their service. The work of more than 450 paid 
volunteers will be supplemented by 500-750 volunteers of the United Way Volunteer 
Center. 

New Jersey - Multi-Project/Environment/Nutrition/Science 

The New Jersey Extension program will enrich the lives of youth at risk , in the northern 
Metropolitan Statistical Area, including the Walsh Public Housing Project and parts of the 
city of Elizabeth . Youth participants will learn leadership skills, the importance of science 
to the future of our country, and the importance of good nutrition to their future health and 
the health of their families. Experiments will involve environmental topics , such as 
hazardous waste , pollution , recycling and pest control. Classes will also be taught in 
basic human nutrition supplemented by appropriate food preparation experiences. 
Participants will be full partners in the planning and implementation of the commun ity 
service projects. Approximately 80 paid youth volunteers will work with 2,400 youth in the 
New Jersey area. 

South Carolina - Multi-Project/Health/Environment/ Academic Enrichment 

The South Carolina Summer of Service youth corps will build upon Visions for Youth , a 
program developed by Clemson University from a Kellogg grant, and instituted in Jasper 
County. This project will expand the program in Jasper County and create similar 
programs in three additional counties in the Charleston area. In Jasper County , the 
program goal will be to improve the health of 500 children and their families by helping 
them adopt better health practices. In Berkeley County, nearly 130 middle school 
students will receive instruction in science , the environment, child care certification , and 
career decisionmaking. In Dorchester County , more than 1,000 youth at 15 sites will be 
involved in a variety of activities including academics , environmental education , 
community service projects. In Charleston County , 400 youth will attend an 8-week 
summer program to help strengthen their basic academic skills in math , science , and 
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reading, while building their self-esteem and life skills. A second program in Charleston 
County will be an effort to provide fresh fruits and vegetables to those families in need 
by efficiently harvesting available produce and reducing the amount of food wasted. 

West Virginia - Multi-Project/Nutrition/Health and Safety 

West Virginia University Extension Service , in collaboration with Concord State College 
and the WV Department of Health , will be placing paid youth participants in three 
southern West Virginia counties to assist with the following programs: 

Day camp programs in nutrition education and literacy; Health Department support 
through assistance with immunization, handicap service management, and recruitment 
of Head Start children , and fire safety audits in private homes. 

Alaska - Multi-Project/Health Care/Environment/Nutrition 

The daunting challenge of Alaska's vast wilderness and resources has drawn adventurers 
for three centuries. Now a greater challenge to the conscience of society awaits those 
of courage and conviction--how to help the thousands of young people drifting between 
the world of the past and the hope of the future. The Alaska Program will provide 
participants an opportunity to help "youth at risk" in some of the most isolated villages in 
the world . The program participants will provide educational enrichment activities for at 
risk children, better the environment of children, improve public safety for children , and 
help meet some of the health care needs of Native village youth . Targeted villages are 
75%-85% Eskimos and Alaska Indians located in three districts (Alaska doesn't have 
counties) . These districts include : Yukon River villages, Kuskokwim River villages, and 
Tlingit-Hleda villages of Southeast Alaska. All villages are accessible only by air or water; 
and all children in these villages are considered "at risk." The program will involve 100 
paid participants and more than 100 other community volunteers. Impacts include: 2,000 
at-risk children will receive immunizations and other health care assistance , 1,000 will 
participate in public safety training , 200 at-risk families with young children will be assisted 
with nutrition and health education, and 300-500 at risk children will participate in 
educational enrichment activities through fish camps and local village summer programs. 

Hawaii - Multi-Project/Environment/Economic Development/Literacy 

Although Hawaii is currently noted for a relatively low incidence of crime and healthy 
lifestyles, rural areas face challenges as urbanization encroches on rural plantation 
communities. It is at these interfaces of old traditions and modern innovation that families 
are being pulled apart. The Hawaii service program targets rural communties in the 
counties of Maui, Kauai , and Hawaii involving 120 paid youth participants, double this 
number of nonpaid community volunteers and more than 10,000 children (5 to 12 years 
old) impacted by these projects. Several Hawaii state government and private agencies 
will partner with the university and Extension in these projects. Literacy , child care , 
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workforce retraining , and team-teaching are the focus of Hawaii County projects. In Maui 
County , youth recommended by community agencies such as the Juvenile Counseling 
Program and Family Court will participate in Project Pride : Basic Life Skills to increase 
self esteem and foster appropriate social behaviors. The environmental projects in 
Kualapuu will involve youth in replanting native grasses in Molokai and develop an 
innovative waste water treatment plant using native vegetation and aquatic life lagoons. 
In Kauai County youth volunteers will participate in a tourism revilalization project. 

Wisconsin - Multi-Project/Nutrition/ChildCare/Recreation/Environment 
Wisconsin proposes a variety of youth summer employment opportunities involving a total 
of 36 or more youth across the state. Youth would be trained and supervised to teach 
nutrition and drug and alcohol prevention. In suburban Milwaukee, school aged child care 
assistants would learn how to plan and conduct a community survey and input data as 
they work with Extension staff surveying child care providers. Native youth program 
directors on the Red Cliff Indian Reservation will provide summer recreation and 
education built around native customs and crafts. Other proposals in central and eastern 
Wisconsin would focus on environmental education programs, and programs for Hmong 
and Hispanic youth supplemental summer education and recreation--each participant 
would be trained and supervised by Extension staff. 

Pennsylvania - MultiProject Science/Environment/Health/Public Safety 

In Philadelphia and Allegheny County, community service jobs for more than 350 youth 
would provide on-the-job and leadership skills training in team building , communication , 
goal setting and decisionmaking. Planned activities in Allegheny County focus on health 
issues that re late to substance abuse; improving local environmental problems that affect 
youth ; and addressing public safety in targeted communities. In Ph iladelphia, youth 
teams would perform immunizations, food safety demonstrations, blood pressure 
screen ing , conduct water quality audits, radon and lead paint testing , pest control and air 
monitoring , build community youth gardens, hatch chicks using 4-H embryology materials, 
study insects, install free fire detectors in homes, and conduct home safety audits. In 
each proposal Extension staff will train and supervise participants. 

Iowa - Multi-Project Literacy 

This project will replicate a successful model for summer day camps designed to improve 
basic literacy skills of at-risk children . Day camps will be held for 600 at-risk ch ildren 
(ages 6 to 12) at 24 sites in Des Moines, Iowa, including neighborhood schools and 
community centers. Eighty-four participants (17 to 25 year olds) , 24 middle school-age 
youth volunteers will assist with selected activities. The child to adult ratio of the project 
will be about 5 to 1. Activities will improve children 's skills in reading , writing , and math. 
Activities will also enhance self concept, basic health care , communication and decision­
making skills. At-risk children will interact with positive role models and will limit the 
academic "backsliding" which can occur during summer months for these children . 
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Utah - Multi-Project Literacy/Health/Nutrition/Gardening 

Across Utah and in cooperation with the State Department of Education more than 10,000 
young people would benefit from the proposed Utah Extension/4-H Summer of Service 
model to address youth at risk needs through youth center School Age Child Care 
programs, Urban Gardening and Tree Planting projects, school site Summer Lunch 
programs in four school districts based on community improvement project activities, 
Library Reading Literacy programs, and Public Health programs that involve youth in 
immunization programs, participant/personal growth in young parenthood programs, 
mental health projects, fair ground improvement, and other healthy lifestyle changes 
activities. The focus of this effort will be to address the health care needs of youth using 
an emphasis on prevention. By improving youth at risk environments, both physically and 
emotionally, the public safety of each participating community will be improved. 

Minnesota - Multi-Project Health/Environment/Public Health and Safety 

The University of Minnesota, involving the Minnesota Extension Service and the Office 
of Special Learning Opportunities and the Cities of St. Paul and Minneapolis, along 
with National Youth Leadership Council, have collaborated to develop a proposal for 350 
Summer of Service participants. Building on existing programs, training and service 
learning opportunities will occur for 17-25 year olds, along with middle school age youth 
and elementary aged children. Youth will participate in programs such as: Walkabout 
(public schools), Crimebusters (Campfire Boys & Girls}, MinnAqua's Urban 
Angling (Minnesota Extension Service), Metro Internships (UMN/YMCA), and more. All 
programs focus on health, education , public safety and the environment. 

California - MultiProject Science/Literary/Leadership 

The 4-H Science Experiences and Resources for Informal Educational Settings 
(S.E.R.I.E.S.) -- Summer of Service project based at the University of California, Davis, 
proposes to join with the University of California's 4-H Youth Development Program, 
Petaluma People Services Center (PPSC) and Circuit Rider Productions (CRP) in a 
Summer of Service program in which teens and young adults instruct at-risk younger 
youth (ages 9-14) in hands-on, inquiry-based science activities that generate youth ­
designed community service projects. Together, they will focus on the following goals for 
youth-at-risk in four communities in Sonoma County: providing educational enrichment 
experiences that increase science literacy for at-risk youth ; community service 
experiences that help youth define and bond with their communities; improving public 
safety by developing and implementing community disaster preparedness ; and bettering 
the environment through increased recycling and composting and the development of 
community gardens. 
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Texas - Multi-Project/Literacy/Drug Education 

Cooperative Extension at Prairie View A&M University will collaborate with 16 non-profit 
agencies and universities to conduct summer enrichment programs and community 
development. This program will impact five rural and two urban counties. A total of 200 
paid participants and 40 non-paid volunteers will be involved in this program. 
Approximately 2,000 at-risk children will be reached. Through this collaboration with non­
profit agencies, youth stipended participants in work sites will meet the critical community 
issues related to at-risk children. Volunteers will assist educational programs that will 
empower youth/children 7-16 years of age , to become resilient to risk factors, such as 
drugs, gangs, illiteracy, and engaging in delinquent behavior. 

Alabama - Multi-Project/Environment/Education/Community Development 

Cooperative Extension Service will use these funds to employ 50 stipend participants 
(ages 17-25) in Butler, Dallas, and Wilcox Counties. The participants will clean-up, 
revitalize , and repair parks and other public areas including a 4-H campground. These 
participants will also assist with the supervision of summer educational programs and 
recreation activities for young people in schools and other facilities. They will also receive 
training in leadership development from community leaders who are members of the 
Leadership For Economic Development Project. This project is co-sponsored by the 
Alabama Cooperative Extension Service and the Economic Development Institute of 
Auburn University from a grant received from the W.K. Kellogg Foundation. 
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SUMMARY OF SUMMER OF SERVICE PROPOSAL SUBMITTED TO USDA 
FROM CLEMSON UNIVERSITY COOPERATIVE EXTENSION SERVICE 

WHAT THE PROJECT WILL DO: Participants will provide services in the areas of health 
(home visitations with 6-12-year-olds to deal with health issues), environmental and 
academic enrichment (instruct 10 middle school student in nonformal educational setting 
through program developed by Clemson) to at-risk youth. Participants will also take part in 
the South Carolina Gleaning Project and learn harvesting techniques to salvage food that 
would otherwise be wasted, and then will distribute the food surplus to families in need. 

WHERE LOCATED : Charleston Metropolitan Statistical Area (3 counties) and Jasper 
County (rural) 

TARGETED POPULATION: at-risk youth 

COST: $2,549,443 

NUMBER OF PAID PARTICIPANTS: 250 (17-25 years of age) 

OTHER NON-PAID VOLUNTEERS: 750 

PARTNERSHIPS: Clemson University Cooperative Extension Service, county government, 
local human services agencies and civic groups, selected school systems in targeted areas. 

OTHER COMMENTS: Participants will be encouraged to submit year-round community 
service proposals and five will be chosen in hopes of receiving funding to continue 
community service on a permanent basis. 
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U1v•s1on of Agriculture and Natural Resources 

Cooperative Extension Service 
OFFICE OF .ss,sTANT 01 .. I CTOR 
4•H AND YOUTH Ol!Vl!LOPMENT 

March 31, 1993 

Commission on National and Community Service 
529 14th Street, NW, Suite 452 
Washington, DC 20045 

Dear Reviewers: 

On behalf of Clemson University Cooperative Extension Service, the enclos~ 
proposal is submitted for your consideration and review. 

An analysis of the 1992 data from South Carolina Statlstleal Abstract reveals 
that the highest concentration of youth, minority and juve ile crl e is in the 4!.;"}Uthe • tt,rn 
r ion of the ~ ate (also feferred to as the •tow country11). These counties. , i/8 had to 
deal with the lingering impact of the national recession and the continuing fiscal recovery 
• ... i ('\, 1 0 .Jv dnt announcement of military base closings in Berkef ! 

nd Charleston Counties. The Charleston County MSA - made up of Charleston. 
Berkeley, and Dorchester Counties • ·and the rural county of Jasper were selected as 
target areas for the "Summer of Service" Youth Corps. 

Thank you for giving this proposal seriou$ consideration. We will bA <.1 

provide additional information upon request. Project phone numbers are: 

rns 
cc Elaine Klatt 

Donnie A. King 
. 

803/656-0602 
803/656-2706 
803/656-2414 

, 
Glen H. ohn 
Assistant Director' of Extension 
4-H and Youth Oav~lopmem 
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Maren 31, 1993 

Commission on National and Community Service 
529 14th Street, NW, Suite 452 
Washington, DC 20045 

Dear Reviewers: 

On behalf of Clemson University Cooperative Extension Service, the enclosed 
proposal is submitted for your consideration and review. 

An analysis of the , 992 data from South Carolina Statistical Abstract reveals 
that the highest 1wooncentration of youth, minority and juve ile crl e is in the :,uth ' ts n 
rpgion of the r ~te (also referred to as the 11low country'). These counties e had to 
deal with the lingering impact of the national recession and the continuing fiscal recovery 
• ·- ; <:' .. i u O ...... ~mt announcement of military base closings in Berkeley 
.nd Charleston Counties. The Charleston County MSA - made up of Charleston. 

Berkeley, and Dorchester Counties - ·and the· rural county of Jasper were selected as 
target areas for the ''Summer of Serviceu Youth Corps. 

Thank you for giving this proposal serious consideration. We will be g 
provide additional information upon request. Project phone numbers are: 

rnsh 
cc Elaine Klatt 

Donnie A. King 

803/656-0602 
803/656-2706 
803/656-2414 

I 

Glen H. ohn 
Assistant Director of Extension 
4-H and Youth Development 
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cl~ '<ACE COLOl'l sex REI.IGION NATIONAL ;)RIGIN OR riANOICAP "-NO IS AN EQUAL OPPORTUNITY EMP\.OYEFI 
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Youth 
C*O*R*P*S 

.. 

"SUMMER OF SERVICE" 

Communities Organized 
In Reaching Partners for 

Success 

The focus of the "Summer of Service" proposal for South Carolina will be to 
capitalize on the partnerships already established between Clemson University and 

• state agencies 
• public and private schools 
• local nonprofit organizations 
• health and sod.al service providers 
• community-based organizations 

The difference in this partnership is the mobilization of a traine 
to impact critical community needs. The ultimate outcome of this pror 
develop young leaders who will improve their communities and the 1 
children living there. 

Program Narrative 

In South Carolina 33.33% of the total population are youth, a Q 

During 1990, the majority (76%) of all children referred to the Soutl-
Department of Youth Services for delinquency were from a non-trc 1 ~~ 
environment. Approximately 16% of South Carolina children live u 
fur ther illustrate the impact of this statistic, the Juvenile Justice systen h t 
42'.Yo of juvenile delinquent referrals had a family income of less than $1 
nations's poverty level in 1990 for single-parent families was $8,420 with ort 

11d c;;10 t:;60 with two children. (Federal Register, February 16, 1991) Since 19 ~ 
• ""'~ robation, parole, and pardon services' youth has increased over 1 '.\ 

,f the juvenile inmates admitted during Fiscal year 1990-91 were 
r , • t 30. The cost of incarcerating the youth of South Carolina ha.;; 

1'" t- ,•1Se"' 75°/o and is $34.11 per day per inmate for an annual tota 1 f 

, ~0,0uv v ,,, South Carolina has the dubious distinction for the h jn-

.1ncarceration rate in the world. According to the Office of Crimh\a 
summer months of June, July and August reflect the high nu • ~ 11i le 

ffenses . 
There are a series of problems that affect our youth +-hp 

enile justice system. ·Contributing factors include substance abus~, \ cut 

1 other youth criminal activities, truancy, low academic achievement, and teen 
pregnancy. S ;.. : a vh ua leads the nation in the area of 'nfant mortc:.~lity 

In South Carolina in 1989, the unemployment rate for all youths age~ 1 A i-o 24 
was 10_3 percent, and the unemployment rate for bl ~ck youths aged 16 to · over 
twke that of white youths. Black vonth, l't:>O';:! r.4l o cc ,...{: •l-..ao:, .. ... ~ • • -- .. ; --~' I 
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Youth 
c~o*R*P*S 

.#'SUMMER OF SERVICE" 

Communities Organi z ed 
In Reaching Partners f or 

Success 

Submitted By: 

Cooperative Extension Service 
Qemson University 

Clemson, South Carolina 29631 

in cooperation with: 

County Government 
Local Human Services Agencies and Civic Groui-, 

Selected School Systems in Targeted Areas 

and will involve: 

250 Stipended Participants 
750 Non-Stipended Volunteers 

The Swnmer of Service Youth c•o•R,.P•S will be located 1 

County MSA and one rural county. The participants will provid 
... _ 1th, Environmental and Academic Enrichment to "at-risk ' 
commu "ties. Leadership development and community im1- "" 
thrust for stipended participants. 

Funds requested: $2, 549, 443 

vVUl be a 

JQ,.~L~ J.. . Mu -,• Pef<::z'K n, ~~ 
Or. Doru\ie R. King Dr. Elaine T. Klatt Or. Glm H. Krohn 
Auodate Professor, Director, Visiotu for Youth Assistant Oitector, C.E.S. 

II md Youth De\'elopment 
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"SUMMER OF SERVICE" 

Communities Organized 
In Reaching Partners for 

Success 

The focus of the "Summer of Service" proposal for South Carolina will be to 
capitalize on the partnerships already established between Clemson University and 

• state agencies 
• public and private schools 
• local nonprofit organizations 
• health and social service providers 
• community-based organizations 

The difference in this partnership is the mobilization of a trainee. 
to impact critical community needs. The ultimate outcome of this pror 
develop young leaders who will improve their communities and the 1 
children living there. 

Program Narrative 

In South Carolina 33.33% of the total population are youth, a9 
During 1990, the majority (76%) of all children referred to the Sout t-
Department of Youth Services for delinquency were from a non-tra 1g 
environment. Approximately 16% of South Carolina children live u 
further illustrate the impact of this statistic, the Juvenile Justice systerr • ,t 
42% of juvenile delinquent referrals had a family income of less than $ 1· 
nations's poverty level in 1990 for single-parent families was $8,420 with or 
nd $10 c;60 with two children. (Federal Register, February 16, 1991) Since 198 
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,f the juvenile inmates admitted during Fiscal year 1990-91 were 
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6 er unemployment rates than white youths. Disadvantages, such as lower levels 
educational attainment and lack of job opportunity contacts, contribute to these 

gher unemployment rates. With the 1980 recessionary years , the differences 
between black and white youth unemployment rates were greater than ever. 

Charleston County Metropolitan Statistical Area (MSA> I Jasper County Rural 

An analysis of the 1992 data from the South Carolina Statistical Abstract 
reveals the highest concentration of youth, minority and juvenile crime is located 
in the southeast region of the State also referred to as the "Low Country." The 
history of South Carolina's Low Country is a mosaic of peoples, cultures and the 
forces of nature. These counties have had to deal with the lingering impact of the 
national recession and the continuing fiscal recovery from Hurricane Hugo to the 
recent announcement of military base closings in Berkeley and Charleston. 
Berkeley, Dorchester and Charleston make up the MSA. (See South Carolina 
Planning Districts and Metropolitan Statistical Areas below.) The number of youth 
that reside in these counties totals 162,444. The breakdown by age and ethnic 
,dentity is also shown below: 

SOUTH CAROLINA PLANNING DISTRICTS ANO 
METROPOLITAN STATISl'ICAL AREAS 

MSA'S 
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15-24 

Totals White , lac 

76,395 45,586 29,214 
86,049. 57,f.'37 26,214 
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t educational attainment and lack of job opportunity contacts, contribute to these 
J.gher unemployment rates. With the 1980 recessionary years , the differences 

between black and white youth unemployment rates were greater than ever. 
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An analysis of the 1992 data from the South Carolina Statistical Abstract 
reveals the highest concentration of youth, minority and juvenile crime is located 
in the southeast region of the State also referred to as the "Low Country." The 
history of South Carolina's Low Country is a mosaic of peoples, cultures and the 
forces of nature. These counties have had to deal with the lingering impact of the 
national recession and the continuing fiscal recovery from Hurricane Hugo to the 
recent announcement of military base closings in Berkeley and Charleston. 
Berkeley, Dorchester and Charleston make up the MSA. (See South Carolina 
Planning Districts and Metropolitan Statistical Areas below.) The number of youth 
that reside in these counties totals 162,444. The breakdown by age and ethnic 
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EVALUATION PIAN 

The evaluation for the Summer of Service Program will include; 

• Evaluation of the stipended participants and their community 
impact project 

• Evaluation of the impact on the "youth at-risk" participants 
• Evaluation on the impact the programs and projects have on the 

communities. 

Evaluation of the stipended participants will be based on skills gained in 
leadership. Evaluators can utilize several indicators that will be developed 
throughout the training and employment period. The Clemson University 
Summer Job Application will be modified to include a question that each applicant 
will be required to answer: "What would you do to improve the community?" A 
time series format will be designed as this question will be asked again following 
training and mid-way through the summer activities. At the end of their 
employment period the participants will be asked the question "What did you do .o 
mprove your community?" which will be used in the final performance 

£>\-alua tions Each stipended participant will be required to keep a daily journal of 
their experiences and perceptions throughout the employment period. The quail v 
of community service projects that each stipended participant plans and conduct· 
with the "at-risk" youth will also be an indicator of the leadership skills gamed 
throughout the experience. -

The following criteria will be used to evaluate the impa<;ts on "at-risk" ,ou~ 

1. Knowledge gained in math, science, and readin\. 
2. Knowledge gained in health and available health ~l ated r~c:.uurl@., 

within the county 
3. Level of participation in enrichment activities 
4. Attitudes toward career options 
5. Nwnber of youth receiving primary and secondary health care 

through participation in th~ Summer of Service proie rt.; 

Evaluation of the communities will be based on the follm . i, ., 

1. Number of community service projects condu-ted 
2. Tangible benefits of community service proJects co, -i ... rtP, 

3. Number of agencies involved at the local level with he f 1m 

4. Number of needy families receiving food items 
(Gleaning Program in Charleston) 
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Charleston Weed and Seed (Justice Oeparhnent), Soil and Water Conservation 
District, SC Forestry Commission, Junior League of Charleston, City of Charleston, 
City of Charleston Police Department, Charleston County Sheriff's Department, 
RM. Cooper 4•H Leadership Center and many others. 

CHARLESTON COUNTY; Prniect #4 • 

The fourth project within the MSA will be n effort to provide fresh frui 
and vegetables to those families in need through reducing the amount of foods 
wasted in the fields. .. 

Problem: One-fifth of all food produced for human consumption is lost 
annually in the United States. This represents 137 million tons of food worth over 
$.11 billion. The federal government estimates that 49 million people could have 
been fed with so called "wasted food" that is perfectly edible and nutritious. 

South Carolina ranks 50th in the United States in infant mortality that is 
basically traced to two main causes: teenage pregnancy and poor nutrition. The 
young mothers often are economkally disadvantaged and cannot afford the 
necessary prenatal care required and generally make unwise food choices when 
selecting their groceries, often leaving out fresh fruits and vegetables altogether. 

Objectiy_e, : Reduce the amount of fresh fruits and vegetables that are being 
wasted and make them available to at-risk families . 

Sollltion : The South Carolina Gleaning Project is an opportunity to involve 
large numbers of volunteers. Organizations such as churches, schools, clubs, senior 
citizens groups, and individuals can all glean. Using involvement as an active 
ingredient, the whole community cooperatively joins together and forms action 
groups that really make a difference. 

In 1992, the South Carolina Legislature passed legislation to enhance gleaning 
in South Carolina. This legislation provides the farmer with immunity from 
liability if a volunteer has an accident while in the farmer's fields. 

Stipend Participants : w· th 20 young people (participants in the Summer of 
Service Program) serving as field supervis01:s .. volunteers will be able to qukkly and 
efficiently harvest the available produce. Training in leadership dynamics and 
harvesting techniques will be provided to the participants through an already 
established program. There will be one coordinator for every ten stipend 
participants to provide the necessary guidance but initiative; team building, and 
community responsibility will be promoted. 

Partnerships : The groups currently involved in this established progra1r 
include: Clemson Extension Service, South Carolina Tomato Growers Assoda 1 

Salvation Army, Boy Scouts of America, Lowcountry Food Bank, Charleston c • 
Senior Citizens Services, Charleston Meals-on-Wheels, United Methodist Ch .... r1... e~ 
of South Carolina, Westminster Presbyterian Church, Society of St. Andrew, 
Samaritan's Purse, Rural Mission, 4-H Clubs, South Carolina Department of 
Agriculture, South Carolina Farm Bureau, the Governor of South Carolina, Harvest . 
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District, SC Forestry Commission, Junior League of Charleston, City of Charleston, 
City of Charleston Police Deparbnent, Charleston County Sheriffs Department, 
R.M. Cooper 4•H Leadership Center and many others. 

CHARLESTON COUNTY: Praiect #4 i 

The fourth project within the MSA will be n effort to provide fresh fru • 
and vegetables to those families in need through reducing the amount of foods 
wasted in the fields. 

Problem: On~fifth of all food produced for human consumption is lost 
annually in the United States. This represents 137 million tons of food worth over 
$31 billion. The federal government estimates that 49 million people could have 
been fed with so called "wasted food" that is perfectly edible and nutritious. 

South Carolina ranks 50th in the United States in infant mortality that is 
basically traced to two main causes: teenage pregnancy and poor nutrition. The 
young mothers often are economically disadvantaged and cannot afford the 
necessary prenatal care required and generally make unwise food choices when 
selecting their groceries, often leaving out fresh fruits and vegetables altogether. 

Objectiyt, ·: Reduce the amount of fresh fruits and vegetables that are being 
wasted and make them available to at-risk families . 

Solution : The South Carolina Gleaning Project is an opportunity to involve 
large numbers of volunteers. Organizations such as churches, schools, clubs, senior 
citizens groups, and individuals can all glean. Using involvement as an active 
ingredient, the whole community cooperatively joins together and forms action 
groups that really make a difference. 

In 1992, the South Carolina Legislature passed legislation to enhance gleaning 
in South Carolina. This legislation provides the farmer with immunity from 
liability if a volunteer has an accident while in the farmer's fields. 

Stipend Participants : W'th 20 young people (participants in the Summer of 
Service Program) serving as field superviso(s. volunteers will be able to quickly and 
efficiently harvest the available produce. Training in leadership dynamics and 
harvesting techniques will be provided to the participants through an already 
established program. There will be one coordinator for every ten stipend 
participants to provide the necessary guidance but initiative, team building, and 
community responsibility will be promoted. 

Partnerships : The groups currently involved in this established prograw 
include: Clemson Extension Service, South Carolina Tomato Growers Assocrnt1 
Salvation Army, Boy Scouts of America, Lowcountry Food Bank, Charlestlm c 
Senior Citizens Services, Charleston Meals-on-Wheels, United Methodist Chur\.. ei, 
of South Carolina, Westminster Presbyterian Church, Society of St. Andrew, 
Samaritan's Purse, Rural Mission, 4-H Clubs, South Carolma Department of 
Agriculture, South Carolina Farm Bureau, th~ Governor of ~Ot..lth Carolina, Harv~st 
of Hope, and many more. 

8 
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Stipend Participants : Once selected stipended participants will receive three 
days of training at the local level to include: 

• Bask recreation skills • Community Building 
• Organization • Conflict Management 
• Coordinating and Facilitating 

Partnuships : The following individuals and organizations will assist with 
the project by conducting educational activities throughout the summer: Nutrition 
and Health - DHEC; Self-esteem - Extension Service; Sexuality - DHEC; Drug Abuse -
Alcohol & Drug Commission, DARE; Crime Prevention - McGruff, Sheriff's 
Department; Health Fair (immunizations, eye exams, etc.) - DHEC. 

CHARLESTON COUNIT; Proiect #3 a 

The third project area in the MSA will be Charleston County. In the county 
of Charleston there are roughly 15,000 middle school youth(grades 6, 7, and 8). 
Srudents in this category are having a difficult time adjusting from the transition of 
elementary school into high school. Many students have been targeted as at risk 
youth. 

Curriculum : In 1992, a coalition of community organizations, 
governmental agencies, parents and community leaders provided an eight-week 
summer program for young people in a disadvantaged area of Charleston County. 
One hundred twenty-four (124) children completed the entire eight-w eek program. 
The focus of the effort was to strengthen basic academic skills of students while 
building self-esteem and life skills. The impact on the community was substantial 
and volunteers provided renewed faith in the community. Within Charleston 
County two sites will provide the summer program to reach 400 youth who have 
been targeted as having problems with math, science, and reading skill 
development. There will be 200 rising sixth grade youth at one site and 200 rising 
eighth grade youth at a second site. 

Emphasis will be placed on skill development in math, science, and reading. 
This tutoring program in basic skills will provide an intense subject matter training. 
Additional curriculum will focus on health, environmental stewardship, 
community responsibility, development of the eight life skills and include a 
parenting program. 

Stipend Participants : Eighty stipend participants will be hired to serve as 
mentors for every five students enrolled. The program will involve 14 experienced 
educators to supervise, guide, and direct the program . These supervisors will 
provide the necessary training for the mentors. Extension professionals will 
provide the necessary ~:,verall coordination for the project. Volunteers will play a 
significant role in the enrichment program delivery. 

Partnerships : Support from agencies and organizations include DHF.C, 
Health and Human Services, Charleston C'ounty School District, Youth 5ervice 
Charleston, Trident Community Foundation, the NEW FunLJ , Cl llt:>g• of 
rt... ..... ~•--- .... --...- ~1- _ .. , _ _ • __ ,._ ... ---- ~ 
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days of training at the local level to include: 

• Basic recreation skills • Community Building 
• Organization • Conflict Management 
• Coordinating and Facilitating 

Partnerships : The following individuals and organizations will assist with 
the project by conducting educational activities throughout the summer: Nutrition 
and Health - DHEC; Self-esteem - Extension Service; Sexuality - DHEC; Drug Abuse -
Alcohol & Drug Commission, DARE; Crime Prevention - McGruff, Sheriff's 
Department; Health Fair (immunizations, eye exams, etc.) - DHEC. 

CHARLESTON COUNIT; Proiect #3 • 

The third project area in the MSA will be Charleston County. In the county 
of Charleston there are roughly 15,000 middle school youth(grades 6, 7, and 8). 
Srudents in this category are having a difficult time adjusting from the transition of 
elementary school into high school. Many students have been targeted as at risk 
youth. 

Curriculum : In 1992, a coalition of community organizations, 
governmental agencies, parents and community leaders provided an eight-week 
summer program for young people in a disadvantaged area of Charleston County. 
One hundred twenty-four (124) children completed the entire eight-week program. 
The focus of the effort was to strengthen basic academic skills of students while 
building self-esteem and life skills. The impact on the community was substantial 
and volunteers provided renewed faith in the community. Within Charleston 
County two sites will provide the summer program to reach 400 youth who have 
been targeted as having problems with math, science, and reading skill 
development. There will be 200 rising sixth grade youth at one site and 200 rising 
eighth grade youth at a second site. 

Emphasis will be placed on skill development in math, science, and reading 
This tutoring program in basic skills will provide an intense subject matter training. 
Additional curriculum will focus on health, environmental stewardship, 
community responsibility, development of the eight life skills and include a 
parenting program. 

Stipend Participants : Eighty stipend participants will be hired to serve as 
mentors for every five shldents enrolled. The program will involve 14 experienced 
educators to supervise, guide, and direct the program. These supervisors will 
provide the necessary training for the mentors. Extension professionals will 
provide the necessary overall coordination for the project. Volunteers will play a 
significant role in the enrichment program delivery. 

Partnerships : Support from agencies and organizations mdude Dl'F.C 
Health and Human Services, Charleston <:ounty School Distnrt, Yl)uth Serv1ce 
Charleston, Trident Community Foundation, the NEW Fund, C0lleg•~ 0 f 

Charleston, Charleston County Government, City of Charleston and City of North 
7 



__ ···•··- - - __ J l.=:tP-31- ' 93 lJED ' l : 3E3 ID : E><THlS I IJl'l RDM I H TEL HO : 803 656 5819 tl383 P09 

Career Decisions: : The fourth module will focus on Career Decisions. The 
"Go for the Goal" program provides a hands-on approach to planning for the 
individuals1 future. A student will explore career opportunities and determine the 
training, courses, grades and time commitment it takes to achieve various career 
options. 

Stipend Participants:: The student participants will be hired from culturally 
diverse backgrounds. The 1993 graduates from local high schools and students 
from nearby colleges and vocational/technical institutions will be identified with 
assistance from school couru,elors. Applicants will be selected by the project 
manager and a personnel committee based on their work and academic records. 

DOR.CHESTER C 0UNTY: Proiect #2 .. 

The second project within the MSA will be located in Dorchester County 
which is contiguous with Charleston County and serves as a bedroom community 
for the city of Charleston. All communities and neighborhoods within the county 
will be eligible to participate in the project. Neighborhoods will submit a letter of 
intent and be selected by the Visions for Youth Council, comprised of community 
leaders. Neighborhoods_ would include housing projects and subdivisions with an 
active civic dub/leadership group. 

Cttrriculum : Expansion and enhancement of Visions projects already in 
place will provide a framework for the management and the delivery of educational 
services. A total of 1i:: .. ;te will be selected within the county, each managed by a 
project director. Brainstorming and idea sessions with youth and parents will also 
be used to help identify needed programs. Summer Service program ideas will be 
integrated stressing the need for community service projects. 

Summer Feeding Program~ : Summer feeding program applications will be 
made for each of the 15 sites. Each sites will serve 50-75 youth for a total c f 750-1,12: 
youth served. The Visions for Youth Council will support project activities, 
schedule speakers, recruit stipended participants, recruit youth volunteers, anc:4 
solicit donations from local businesses. Key community leaders will assist in 
identification and selection of stipended participants. 

Scr.!lice Activities : The project will include a variety of activities for youth 
participants ages 6-12 . ." _,. J..::'1 ·cs and environmental education will be ~.ress d 
within the curriculum. Community Service Projects will be a major focus and will 
be coordinated by the stipended participants. The community service projects will 
include a variety of activities including: beautification • planting trees and flower~ 
aroWl.d community sites; picking up trash - Adopt-A-Highway/ spot; buildmg 
benches, teeter-toters, etc. at local playgrounds. Also included in community 111 be 
inter-generational ;.cti ities with Senior Citizens; o pa·nt projects at the local 
children's hospital (i.e. - making cards, baskets, baking cookiP.:. making pup tc, a d 
putting on puppet shows and storytelling). 

Recreation will be a daily part of the you th activiti~ 1..r ~ ti . •" 111 
mclude: nun mpetitive games, team activities (u>. doub~e Dutch, pr'='1. 1~H.,n dnll 



Career Decisions: ; The fourth module will focus on Career Decisions. The 
"Go for the Goal" program provides a hands--on approach to planning for the 
individuals1 future. A student will explore career opportunities and determine the 
training, courses, grades and time commitment it takes to achieve various career 
options. 

Stipend Participants:: The student participants will be hired from culturally 
diverse backgrounds. The 1993 graduates from local high schools and students 
from nearby colleges and vocational/technical institutions will be identified with 
assistance from school counselors. Applicants will be selected by the project 
manager and a personnel committee based on their work and academic records. 

DORCHESTER C Qf.INTY: Proiect #2 . 
The second project within the MSA will be located in Dorchester County 

which is contiguous with Charleston County and serves as a bedroom community 
for the city of Charleston. All communities and neighborhoods within the county 
will be eligible to participate in the project. Neighborhoods will submit a letter of 
intent and be selected by the Visions for Youth Councit comprised of community 
leaders. Neighborhoods_ would include housing projects and subdivisions with an 
active civic dub /leadership group. 

Curriculum : Expansion and enhancement of Visions projects already in 
place will provide a framework for the management and the delivery of educational 
services. A total of 11=: .. ~tes will be selected · within the county, each managed by a 
project director. Brainstorming and idea sessions with youth and parents will also 
be used to help identify needed programs. Summer Service program ideas will be 
integrated stressing the need for community service projects. 

Summer Feeding Prqgr«mi : Summer feeding program applications will be 
made for each of the 15 sites. Each sites will serve 50-75 youth for a total of 750-1,12[ 
youth served. The Visions for Youth Council will support project activities, 
schedule speakers, recruit stipended participants, recruit youth volunteers, anf 
solicit donations from local businesses. Key community leaders will assist in 
identification and selection of stipended participants. 

S~mice Activities : The project will include a variety of activities for youth 
participants ages 6-12. J- •~"' d i:nks and environmental education will be ~:ressed 
within the curriculum. Community Service Projects will be a major focus and will 
be coordinated by the stipended participants. The community service projects will 
include a variety of activities including: beautification - planting trees and flower-. 
arow1d community sites; picking up trash - Adopt-A-Highway/spot; building 
benches, teeter-toters, etc. at local playgrounds. Also included in community wil be 
inter-generational activities with Senior Citizens; a11d pain projects at the local 
children's hospital (i.e. - making cards, baskets, baking cookies, making pun a. d 
putting on puppet shows and storytelling). 

Re<:reation will be a daily part of the youth activitie5 ' euti NJll 
include: noncompetitive games, team activities (1.e. double Dutch, prtJ. L'>l n drill 
basketball, softball, and soccer). 

6 
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Charleston /Metropolitan Statistical Area 

The Metropolitan Statistical Area is composed of the city of Charleston and 
Dorchester, Berkeley and Charleston Counties. This MSA is faced with a massive 
change of direction in employment options due to the proposed Charleston Military 
Base closure announcement. This closure will have a negative multiplier effect on 
Charleston and adjoining counties. In order to ''lessen the economic blow" a 
program is needed to educate youth and empower recent high school graduates. 
The projects in the Charleston MSA will employ 200 stipended participants and w ill 
involve a variety of community action programs throughout the area. 

The Men Riv and Sangaree Communities of Berkeley County will be the 
locations for a major program effort within the MSA. Sites are available for 
instruction, food preparation, and accessibility to large numbers of students. The 
Men Riv area is located within the Base Closure area; the Sangaree area will also 
gather post dwellers from several military housing subdivisions. 

Curriculum:: This project will target four areas of educational emphasis. For 
each program area 12-13 stipended participants, 17-25 years old, will be hired to 
instruct ten i scr l studen s each in a nonformal educational setting. The 
programs have been developed by Clemson University faculty and meet the 
educational objectives for this effort. The Clemson programs include: "&. nee 
Experience and Resources for Informal Educational Settings" (SERIES}, "Teaching 
KATE" (Kids About The ironment), "Child Care Certification", and"Go For The 
Goal" (Career Decision Program). The stipended participants will receive three days 
of training on program delivery from the program coordinator and other Clemson 
Extension Service Personnel. 

Ve2lunteer TytQr$_: : The 500 middle school age students recruited into the 
program will participate in a Round Robin Training in the four program areas 
previously identified. The science module will feature curriculum designed to 
interest students in the world of science. The middle school youth will volunteer h 
teach youth ages 6-12 science in the following school year, building self-esteem 
through cross-age instruction within an apprentice strucrure. 

Environmental Educatio.tt : Environmental impact module incorporates t 
stimulation of outdoor learning experiences about the ecology of our soils, water 
forests, and wildlife and the stewardship of these important resources. This couple( 
with "Master Waste Educator" program will teach enviro shopping, recycling, and 
household hazard hunts that tie together nature and self. 

Child Care: : The third module will include the family to a great e:xtent P 
students will receive training and certification in child care. This will allow 
students to become adept in child psychology, CPR, ernergenc.y evacuabor i\ 

entertainment. 



Charleston /Metropolitan Statistical Area 

The Metropolitan Statistical Area is composed of the city of Charleston and 
Dorchester, Berkeley and Charleston Counties. This MSA is faced with a massive 
change of direction in employment options due to the proposed Charleston Military 
Base closure announcement. This closure will have a negative multiplier effect on 
Charleston and adjoining counties. In order to ''lessen the economic blow" a 
program is needed to educate youth and empower recent high school graduates. 
The projects in the Charleston MSA will employ 200 stipended participants and will 
involve a variety of community action programs throughout the area. 

,.., • RKELEY CQUNCY: Proi"t #1 , 

The Men Riv and Sangaree Communities of Berkeley County will be the 
locations for a major program effort within the MSA. Sites are available for 
instruction, food preparation, and accessibility to large numbers of students. The 
Men Riv area is located within the Base Closure area; the Sangaree area will also 
gather post dwellers from several military housing subdivisions. 

Curriculum;: This project will target four areas of educational emphasis. For 
each program area 12-13 stipended participants, 17-25 years old, will be hired to 
instruct ten • sc~ o studen s each in a nonformal educational setting. The 
programs have been developed by Clemson University faculty and meet the 
educational objectives for this effort. The Clemson programs include: "Sd nee 
Experience and Resources for Informal Educational Settings" (SERIES), "Teaching 
KATE" (Kids About The Environment), "Child Care Certification", and"Go For The 
Goal" (Career Decision Program). The stipended participants will receive three days 
of training on program delivery from the program coordinator and other Clemson 
Extension Service Personnel. 

Valunt~er Tut.P11: : The 500 middle school age students recruited into the 
program will participate in a Round Robin Training in the four program areas 
previously identified. The science module will feature curriculum designed to 
interest students in the world of science. The middle school youth will volunteer tt 
teach youth ages 6-12 science in the following school year, building self-esteem 
through cross-age instruction within an apprentice struchlre. 

Environmental Education : Environmental impact module incorporates t, 1. 

stimulation of outdoor learning experiences about the ecology of our soils, water 
forests, and wildlife and the stewardship of these important resources. This coupleL 
with "Master Waste Educator" program will teach enviro shopping, recycJmg, and 
household hazard hunts that tie together nature and self. 

Child Care: : The third module will include the family to a great extent. T~ 
students will receive training and certification in child care. Thls will allow 
students to become adept in child psychology, CPR, emergem y evacuati9r" ~ 
entertainment. 
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SUMMER OF SERVICE PROJECTS 

The projects to be conducted in South Carolina for the Summer of Service 
Program as previously described are Jasper County (Rural) and the Charleston area 
(MSA). 

ASPER COUNTY PROGRAM/RURAL AREA 

Cuuiculum : Building on the present curriculum of Project LEARN which 
includes Health, Academic competency, Eight Life Skills and Public Service, the 
focus of the project expansion will be health. This major effort will be to HEAL 
South Carolina (Health Education Affects Life in South Carolina). The goal of this 
effort will be to • -~-.... tho 'ht>:41th of ,..hildren nd eir families y adopting e' • ..... 
. ealth practices. Each stipend participant will be assigned ten "at-risk" youth 

between the ages of ,. 2 for a project total of 500 children and fautilies. This 
initiative will inc1ude home visitations. 

The measurable outcome will be knowledge gained through the Teen Peer 
Counseling Program by 6-12 year old children and their families regarding health 
issues and available community resources. The teen pregnancy rate in Jasper 
County is 44th in the state and has increased by 45.1% between 1980 and 1990. Based 
on these statistics the long range goal is to reduce the incidence of teen pregnancy in 
the county. 

Stipend Participants:: The 17-25 year old participants will be recruited from a 
variety of locations to insure diversity within the group. Local partners will be 
utilized plus 1993 high school graduates, and students from nearby colleges and 
vocational/ technical schools will be contacted with assistance from school 
counselors. Youth Agencies such as DSS, DYS, and EDC will identify potential 
candidates. A personnel committee will be established to interview and choose , 
participants from the pool of applicants. 

Candidates selected will participate in a three day training at the countv . 'el 
Participants will also develop publications and produce a document outlinin ; 
available resources/agencies within Jasper County that are designed to assi~ •muted 
income households with health related issues. 

Partnerships: : One hundred voluntP rs will coordinate project activities 
with stipend participants. The volunteers serve on the personnel ... mrn ittee. 
provide training support,and assist with youth 1dentif1cation and ev .11ation. 
Many of these volunteers serve on the Visions for Youth Council and t fo llo ng 
agencies will be represented: D55, DHEC 4-H, New Life Centers, r b,.RE ~ hentf 
Dept.), DYS, DMH, OMR, Teen Peer Counseling, Save the Children, EOC, <-hamb0 

of Commerce, Soil and Water Conservation, Rotary Club, Lion' Club Recr~,~~ < r 

Department, Churches, Jasper County School System, Hospitals, Compn•he ,;i • 
Health Services, Star-Serious Teens Acting Responsibly, Senio'" Litlzen ..,rour . " 
the National Council of Negro Women. 



SUMMER OF SERVICE PROJECTS 

The projects to be conducted in South Carolina for the Summer of Service 
Program as previously described are Jasper County (Rural} and the Charleston area 
(MSA). 

(\SPER COUNTY PROGRAM/RURAL AREA 

Curriculum : Building on the present curriculum of Project LEARN which 
includes Health, Academic competency, Eight Life Skills and Public Service, the 
focus of the project expansion will be health. This major effort will be to HEAL 
South Carolina (Health Education Affects Life in South Carolina). The goal of this 
effort will be to • - ~,... ha ht>~lth f <"hildren d eir families y adopting be'· ... 
. ea!th practices. Each shpend participant will be assigned ten "at-risk" youth 
between the ages o-' ,, 2 for a project total of 500 children and f -.uiilies. This 
initiative will inc1ude home visitations. 

The measurable outcome will be knowledge gained through the Teen Peer 
Counseling Program by 6-12 year old children and their families regarding health 
issues and available community resources. The teen pregnancy rate in Jasper 
County is 44th in the state and has increased by 45.1 % between 1980 and 1990. Based 
on these statistics the long range goal is to reduce the incidence of teen pregnancy in 
the county. 

Stipend Participants:: The 17-25 year old participants will be recruited from a 
variety of locations to insure diversity within the group. Local partners will be 
utilized plus 1993 high school graduates, and srudents from nearby colleges and 
vocational/technical schools will be contacted with assistance from school 
counselors. Youth Agencies such as DSS, DYS, and EDC will identify potential 
candidates. A personnel committee will be established to interview and choose 1t.· 

participants from the pool of applicants. 
Candidates selected will participate in a three day training at the county t vel. 

Participants will also develop publications and produce a document outlinin ; 
available resources/ agencies within Jasper County that are designed to assi-- lun1ted 
income households with health related issues. 

Partnerships: : One hundred voluntPers will coordinate project activities 
with stipend participants. The volw1teers w I serve on the personnel romnuttee, 
provide training support,and assist with youth identification and evaluation. 
Many of these volunteers serve on the Visions for Youth Council and th( ~olk w•ng 
agencies will be represented: DSS, DHEC, 4-H, New Life Centers, DARE 1 .,'"'enff 
Dept.), DYS, Divll-1, OMR, Teen Peer Counseling, Save the ChildrE-n, EOC, t.. har'1hE:•r 
of Commerce, Soil and Water Conservation, Rotary Club, Lion's Club Recr~at1( 1 

Department, Churches, Jasper County School System, Hospitals, ComprPhf•nsi 
Health Services, Star-Serious Teens Acting Responsibly, Senior Cih1:en <..,roup . 
the National Council of Negro Women. 
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Besides targeting the Metropolitan Charleston area the rural community of 
Jasper County has initiated a pilot effort, 0 roject LEARN (Laboratory for Enrichment 
and Remedial Neec:-: 1rough a Kellogg seed grant, Visions for Yout. , at Clemson 
Uruver&ity. The project and staff are currently in place and planrung a six week 
summe program utilizing teen volunteers as tutors and mentors. Visions for 
Youth provides eight $800.00 scholarships; however, there are approximately 80 
students volunteering. • ·11e cummer of Service funds would provide an expc1nsion 
of services and stipends for youth voluntee s. 

Jasper County was targeted for this unique project because 78.9% of the 
population lives below the poverty level. Jasper ranks first in the state for the 
availability and use. of Crack cocaine by youth. Fifty percent of those employed work 
at Hilton Head, located outside of the cow1ty, resulting in long hours and 
inadequate child supervision. The county also lacks a recreational department. The 
combination of these factors has created an almost desperate need for quality child 
care, educational support, health care facilities, and recreational activities. - . 

t.. .... ,.. ~i "S ovide after school and summer supervised child care, comp1ete with 
snacks, tutoring, and cultural enrichment for 800 children. 

Youth Corps 

The proposed and on-going projects for the four counties will build on the 
partnerslups already established with community-based organizations and agencies 

; oO youth corps participants add two unique features to the project 

1. the partnership of youth with adults in learning and doing 
2. the combination of the community development process with 

enhancements of leadership skills. 

Selection, interviewing and hiring of youth corps parhcipants will be 
coordinated with community partners at the local level. The summer employ'Tl"" 1t 

application (see Appendix C) will be modified to include the question. '\.\lhl: 1 

would you do to improve your community?" Criteria fo determininb ~and..d.: tt. '­
for this project will be their contract to assume the lea e s.l i.ip responsibility tor 
d ... vP _ ing and implementing a community improvement project. ~ .est> 
measurable community benefits would be in addition to the four county p ojectc; 
and would be a major component in the evaluation plan. Fundament;il Pr ,•, 
for this project include: 

• Youth - adult partnerships enhance community developm m. 
• Community leadership focuses on problem solving. 
• Lead~rship skills are best learned through application. 
• Youth Leadership focuses on problem solving in the community. 
• Youth leaders need to be able to evaluate their efforts in helping tli- ·-·· 

communities ·and children. 
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JUSTIFICATION FOR NON-COMPETITIVE SELECTION OF SITES 

AND PARTNERS FOR 1994 USDA SUMMER OF SERVICE SITES 

The two 1994 USDA Summer of Service applications were 
compiled by the USDA Office of Public Affairs in an attempt to 
obtain special summer funding for service programs under the 
authority of the National and Community service Act of 1993. 
Final Regulations for this special summer program 
were published in the Federal register on ___ , 1994 and 
applications in response to those regulations were due into the 
Corporation for National and Community Service by March 14, 1994. 
Given the short time period of time for applicat i on preparation, 
there was no realistic chance that requests for proposals for 
this program could have been issued and reviewed in time by USDA. 

The process used by USDA to prepare the summer applications 
was focused on quickly identifying sites and institutional 
partners that could immediately provide informat i on and resources 
required for the applications by the Corporation for national and 
Community Service. ~ 

Both organizations supported by the USDA application, the 
Friends of the Chicago High School of Agricultural Sciences and 
the Volunteer Council for the Arizona Department of Youth 
Treatment and Rehabilitation, initiated the application process 
by providing unsolicited proposals to USDA. 

Given the interest of the Department of Justice in running a 
summer program in the crime-ridden City of Chicago jointly with 
USDA, and given the unique institutional capabil i ties of the 
Chicago High School of Agricultural Sciences to provide 
agricultural education to a diverse group of young people, the 
Department's judgement was that Chicago was the best site and the 
Chicago partners were best suited entities to win a grant from 
the Corporation for National and Community Service. 

Given the strong interest exhibited to USDA by the Arizona 
Department of Youth Treatment and Rehabilitation, and given that 
agency's proven track record of engaging at-risk youth on Forest 
Service lands, it was the judgment of the Department that the 
site and partners selected pr~ide the Department with its best 
chance of receiving funding f rjn the Corporation for National and 
Community f ervice for summer work on federall~~an~ 

It is the judgement of the Department that, because a 
competitive process would have made it impossible for the 
Department to have competed to run these unique programs aimed at 
solving critical national problems, it was in the clear national 
interest of the country to waive normal competitive procedures. 



Only a relatively small percentage of funds in each project 
will be provided by the Department of Agriculture, as nearly 75 % 
of the total funds for each project will be provided by the 
Corporation for National and Community Service. 

In order for USDA to ultimately receive funding through 
these applications, the Corporation for National and Community 
Service must make grants through its own competitive nationa l 
competition, as delineated in that agency's regulations. 
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