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TO: State Executive Directors
Farm Service Agency

Alabama California Connecticut Delaware Florida
Georgia Indiana lowa Kentucky Maryland
Michigan Mississippi ~ Missouri Nevada New Mexico
New York  Ohio Oregon Pennsylvania Rhode Island
Tennessee Texas West Virginia Wisconsin

FROM: Grant Buntrock, Administrator

SUBJECT: USDA'S AmeriCorps "Summer of Gleaning'" Program

[ personally want to encourage each of you to participate in USDA's proposed special
AmeriCorps "Summer of Gleaning' program. FSA is already playing a significant role in
USDA's AmeriCorps program, which is an important priority of both President Clinton and
Secretary Glickman.

Because gleaning is also one of Secretary Glickman's important priorities, USDA's Office
of National Service proposes to sponsor a special summer program focused on gleaning. FSA
State Offices have been asked to serve as one of the key agencies to administer a ""Summer of
Gleaning' program in up to ten different States.

I have enclosed specific information you will need to apply for a "Summer of
Gleaning'' program in your State.

I hope you will make a commitment to participate in this very important Secretarial
initiative; again, thank you for your continual outstanding efforts.

Enclosure

cc: AQO, 3086-S
ESS, 0061-S
PDFO 3096-S
MWA, 3709-S
NEA, 3718-S
NWA, 3718-S
SEA, 3717-S
SWA, 3721-S

FSA/PDFO/CSIMS/cs/720-2829//PDFO-96-



SUBJECT: Requests for AmeriCorps ""Summer of Gleaning" Proposals

Background

Each year millions of pounds of food - in fields - go to waste. At the same time, hundreds of
thousands of adults, and roughly twenty percent of the nation's children, do not have sufficient
resources to acquire the food they need to survive and be healthy. Gleaning fields --gathering
after the reapers--is one way we can rescue food that otherwise might be wasted and lost to the
hungry. In addition, a network of food-rescue programs across the United States and Canada
collect surplus prepared and perishable foods for distribution to the hungry.

Given that gleaning is one of Secretary Glickman's important priorities, and given that USDA's
AmeriCorps pilot gleaning project is succeeding marvelously in recruiting farmers and other
volunteers to help feed the hungry, USDA propose, to join with partner non-profit organizations,
in sponsoring a ""'Summer of Gleaning'" program from June 1 through

August 31, 1996 in up to ten selected States.

Because FSA is only one of the USDA agencies being offered the opportunity to apply for
participation in the AmeriCorps Summer of Gleaning program, AmeriCorps funds have not
been specifically earmarked to go exclusively to FSA-sponsored projects. Similar opportunities
will be offered to Rural Economic and Community Development (RECD) state offices, Food and
Consumer Service (FCS) regional offices, State Cooperative Extension Offices, and the
Department of Housing and Urban Development (HUD) regional offices. Obviously, all of these
other offices may not wish to apply individually; however, you may want to explore the
possibility (and feasibility) of a collaborative project involving one or more of the agencies
listed, either as co-applicants or as primary/secondary partners in your FSA project design.

Proje lications

Because projects will only be operated in ten States, FSA State offices must compete internally
for participation in the program. Each FSA State office wishing to participate must develop a
short, concise project proposal and a one-page budget proposal indicating how you would
implement your AmeriCorps ""Summer of Gleaning' project and submit it directly to USDA's
Office of National Service, through your Area Office, for ranking and selection purposes. Even
though your project proposal must be detailed, it should be concise and no longer than four (4)
pages. (We have enclosed a sample AmeriCorps "Summer of Gleaning' project application
and budget proposal for your use.) Project proposals are due COB March 29, 1996. If your
project is accepted, you will be notified by April 4, 1996.



Project Scope and Size

While we anticipate that most FSA projects will focus on "gleaning of fields", we will also
consider for acceptance carefully-structured proposals that include perishable food salvage and/or
rescue activities involving urban restaurant/food institutions. This is an area where collaboration
with HUD offices, or with representatives from the multi-agency Empowerment Zone/Enterprise
Community (EZ/EC) program, may prove to be extremely beneficial in the development of a
successful project proposal. Generally, project proposals for new FSA AmeriCorps sites will
involve five or six AmeriCorps Members. However, project proposals will also be considered
for acceptance from existing USDA AmeriCorps sites (not necessarily administered by FSA)
who propose to add one or two Members to an existing team who would focus specifically on the
gleaning project.

Developing Partnerships with Non-Profit Organizations and State/Local Government
Agencies

The most important aspect in making your AmeriCorps ""Summer of Gleaning'' project
successful will be the partnerships you develop with local businesses, workers, and the non-profit
community. We expect that each successful proposal will involve a firm partnership with a local
social service, community service or youth service group. You should immediately begin the
process of contacting representatives of the Red Cross, Boy Scouts, Girl Scouts, 4-H and FFA
groups, community church councils (or their equivalents), senior citizens' groups, civic
organizations, community action agencies, etc.; and your State and local WIC, Food Stamp, and
Commodity Food Distribution Program Directors, who are also being notified about this
"'Summer of Gleaning" initiative to encouraged them to join with you to facilitate food
distribution and help alleviate some of our nation's hunger problems through a creative gleaning
project. Letters of commitment or agreement from primary or secondary partners should be
included with your project proposal.

Project Design

FSA AmeriCorps "Summer of Gleaning" projects:

. must be restricted to activities relating to, or in support of gleaning and food rescue
efforts and finding ways to help feed those in need. AmeriCorps Members may not
performed work that is routinely performed by FSA employees and cannot spend the bulk

of their service time performing office or support work.




. must be a "volunteer generator" model to recruit many more non-compensated volunteers
and farmers. At each site, you should encourage local non-profit organizations to help
with training, farmer and volunteer recruitment and management, food distribution, etc.
Our goal is for as many of the sites as possible to continue gleaning in future years even
without an AmeriCorps project.

. must be designed, implemented, and evaluated with extensive broad-based local input,
including active partnerships with local anti-hunger or youth service groups, as well as
consultation with representatives from non-profit organizations, community groups,
senior and youth groups, community based agencies with demonstrated record of
experience in providing services, foundations, businesses, etc.

. should have concrete, measurable community service objectives that demonstrate
accomplishments focused on results, not just process. Thus, project objectives should not
focus on how many meetings will be held or how many applications will be processed,
but rather on how many families or individuals will be helped, how many children will be
fed or educated in nutrition and agricultural education, and how many pounds of food
will be distributed.

. should also focus on K-12 nutrition and agricultural education for students of all ages --
children, elderly, low-income families who want to learn more about how to improve
their diets, etc.

FSA "Summer of Gleaning'" AmeriCorps Team Members must:

. engage a mix of people to perform service in work crews, composed of five to six
Members, at each operating site. The work crew may include 1) people who may or may
not have completed high school; 2) college students; and, 3) college graduates, who will
serve twelve (480 hours), receive the minimum stipend required by law, and an education
award of $1,000.

. possess specific skills that can be matched with individual community hunger needs
which can be addressed by someone with that background.

. receive sufficient training, education, and supervision for each service project performed.
Each Member will be expected to learn general skills in citizenship and community
development. It is also expected that this training will teach Members to accept personal
responsibility for improving their community, while rewarding them with increased
opportunities for education and job training.



Budget and Staffing

While ongoing logistical, financial, and technical advice and assistance on your "Summer of
Gleaning' AmeriCorps project will be provided by USDA's Office of National Service and
FSA's AmeriCorps Program Coordinator, State FSA offices will be directly responsible for
managing their gleaning projects including providing significant and continuing staff planning,
oversight, and day-to-day supervision necessary for a successful AmeriCorps project.

USDA will provide funding to pay AmeriCorps Members stipend, training, travel, overhead
costs, and the Corporation for National Service will pay the educational awards. FSA State
offices will distribute the stipend, oversee necessary travel and training, and other administrative
costs incurred by AmeriCorps Members, as well as provide the necessary office space and
equipment which may be needed for the project. AmeriCorps funds can also be provided for
those Summer of Gleaning projects that would enable the local partnering agency to hire a
project manager or to provide technical assistance in a variety of ways: support staff for the
project, training, etc.

Recruitment of '""Summer of Gleaning' AmeriCorps Members

Many AmeriCorps Members may be college students. Selected AmeriCorps Members will not
start until June, 1996. However, with college break in May or June, students should begin
planning now in order to be available for summer placement. In order to attract the largest pool
of quality applicants possible, recruiting materials will be sent to Universities in selected States
from the national office. Ultimately, recruitment is a responsibility of each State office, but the
Department and FSA Washington office will work with State offices to write and implement a
recruitment plan that produces highly-qualified groups of diverse applicants.

State offices may consider recruiting and selecting one AmeriCorps Member to serve as Team
Leader for the project. This individual should possess the managerial and leadership skills
necessary to supervise and direct the day-to-day activities of a diverse work crew. Generally, a
college student seeking community service credits would make excellent team leaders in these
instances. Final selections of AmeriCorps "Summer of Gleaning'" Team Members will be
made in early May. Materials for use in interviews and selection will be shared with FSA State
offices shortly.

Launch Date for ""Summer of Gleaning Program

AmeriCorps Members selected in May will be placed in FSA AmeriCorps projects between May
15 and June 15.



Help in Preparing Applications and Project Director Training

Because this process is new -- and because we have given you tight deadlines --we will provide
you with significant assistance in preparing your Project Proposals. Area conference calls will
be schedule during the week of March 11 to answer questions and provide additional
information. Individuals designated by the SED's to administer the gleaning project, will be
required to attend a one-day training meeting on April 10, 1996 in Washington, D.C.

Also, the following can answer detail questions or provide advice on application preparation:
Charles Sims, FSA AmeriCorps Program Coordinator: (202) 720-2829

Joel Berg, Director of USDA Office of National Service: (202) 720-6350

Donna Hines, FCS AmeriCorps Program Coordinator: (202) 690-0693



Note: All project proposals must be submitted in hard copy and 3 1/2" floppy disk, preferably in
Word Perfect 5.0, but any ASCII Format is acceptable. The proposal must be detailed, but
should be concise and no longer than four pages, single-spaced.

PROJECT PROPOSAL

FSA AmeriCorps "Summer of Gleaning' Project
(State)

1. COVERPAGE (1 page)

A) Project Title

B) Address

C) State of Duty Station

D) Counties of Duty Station of AmeriCorps Members

E) Names of Counties Served

F) Pertinent Demographic Information for Counties to be Served (e.g. per capita
income, WIC/Food Stamp/AFDC participation data, percentage of families, with
incomes at or below poverty line, number of farmers, etc.)

G) Congressional Districts

H) Names of Site Supervisors

D) Address, Phone Number, and Fax Number of Site Supervisors

J) State Project Manager

K) Address, Phone Number, and Fax Number of State Project Manager

L) Number of AmeriCorps Members in "Summer of Gleaning' Program

M)  List of Project Partners (primary--with actual administrative/operational
responsibilities, and secondary--minimal administrative responsibility, consultant
capacity (letters of commitment from primary and secondary partners should be
attached to this proposal.)



[NOTE: Narrative responses shown below in items 2 and 3 are examples only; States should
develop their own proposals based on the numbers of farmers and needy families in the areas to be
served, and on the activities that can actually be expected to be accomplished. The figures
indicated in these examples are merely hypothetical, designed to give States an idea of the type of
proposal that is most likely to be selected for a "Summer of Gleaning" project.]
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AMERICORPS PROJECT OBJECTIVE STATEMENT: (1 page)

To provide fresh fruits and vegetables to 75 needy, hungry or elderly families through
voluntary gleaning and food rescue efforts. Increase K-12 nutrition and agriculture
education in _ townships of ___ County (ies).

What work will be done? What service will your members engage in?

Members will work in partnership with non-profit organizations, local public aid,
public housing and senior citizen groups, Boy/Girl Scouts, First Methodist
Church, Ruritan Club, 4-H and FFA groups, etc., to identify 75 needy families in
the target area. Members will also work with local government agencies,
contracting companies, and local growers to schedule gleaning activities. At least
ten volunteers per project will be recruited to assist the Members in gleaning and
distributing harvested crops of fruits and vegetables to those in need.

What is the hoped for results of the activities described above?

At least 75 needy families will improve their diets; and to develop a program that
will be sustained, after the conclusion of the AmeriCorps Summer of Gleaning
program, by non-profit organizations and other groups.

How will you measure the quality of the service provided?

Families and others that receive the benefits, volunteers, non-profit organizations,
community groups, farmers, local and State government agencies, and others that
participate will be surveyed to determine the success of the project. In addition,
project partners will be surveyed to determine their willingness to continue the
project after the AmeriCorps Summer of Gleaning project is completed.

By what standards will success be gaged?
Based on the feedback of those surveyed, the AmeriCorps "Summer of

Gleaning' program will be deemed successful if 75 percent of those surveyed
indicated a positive response regarding the quality and usefulness of the program.



How many individuals will receive the benefits of the service your Members
perform?

Assuming an average family size of four persons, at least 300 individuals will
receive the benefits of the service performed. Also, contracting companies,
farmers, volunteers, and local government agencies, community groups, non-
profits organizations should all realize and identify the benefits of the service
provided.



PRELIMINARY WORK PLAN AND MILESTONE SCHEDULE (2 pages)
Task 1

Members receive AmeriCorps orientation and other training from the FSA project
directors. Training will concentrate on gleaning and distributing harvested crops,
working with non-profit organizations, and recruiting and training volunteers.

Beginning date: Early June 1996 Completion Date: Mid-June 1996
Task 2

Members develop informational material about the gleaning project and meeting
announcements for needy families targeted. Members prepare and mail introduction
letters to appropriate offices and organizations requesting their help and/or support of the
project. Members attend and help conduct informational meetings with public and
private processors, consultants, non-profit groups and organizations to compile listings of
needy families and individuals. Mailings will be prepared and distributed to producers,
contractors, and farmer organization (e.g. Grange, Farm Union, Farm Bureau, etc.), to
schedule appointments to discuss and promote the AmeriCorps Summer of Gleaning
project. Members continually develop new contacts with needy families, follow up with
processors and consultants, update informational materials, and attend fairs, shows, and
conventions.

Beginning date: June 1996 Completion Date: July 1996
Task 3

After farmers have been recruited to participate in the program, the needy families who
are to receive the gleaned produce have been identified, and the volunteers who will help
harvest and distribute the fruits and vegetables have been organized, Members will
oversee the logistical aspects of the project including establishing distribution points and
making sure that they are adequately staffed; securing transportation for the harvested
produce; and, arranging for containers in which food can be taken away from the
distribution points as well as buckets and boxes to be used as the food is gleaned and
transported.

Beginning date: July 1996 Completion Date: September 1996



Task 4

Members will develop an evaluation system, to track, collect, and report data on the
measurable benefits associated with the project including the number of
families/individuals served; the number of volunteers recruited to perform the work, the
amount (in pounds and/or acreage) of food gleaned and distributed; the names and
number of local community groups, and organizations providing support (donations,
cash, in-kind services) to the gleaning project; and, a list of potential non-profit groups
and organizations willing to continue the project after the Summer of Gleaning program
is completed. Members will also provide a final report to the SED which includes the
evaluation data and other observations on the successes and problems encountered with
the AmeriCorps Summer of Gleaning project.

Beginning date: June 1996 Completion Date: September 1996



May 31, 1996

MEMORANDUM FOR DR. STEVE GARRETT, WASHINGTON STATE UNIVERSITY

FROM: JOEL BERG
USDA, DIRECTOR NATIONAL SERVICE

SUBJECT: Federal Assistance Award for Washington State Summer of Gleaning
Project, 9SADFDC047953A

We are pleased to forward for acceptance and signature the original and one copy of
Cooperative Agreement No. 95SADFDC047953A documenting a sub-grant to your organization
for the operation of a “Summer of Gleaning” project in Washington State.



COOPERATIVE AGREEMENT BETWEEN THE
WASHINGTON STATE UNIVERSITY
COOPERATIVE EXTENSION
AND
USDA OFFICE OF COMMUNICATIONS
(USDA DIRECTOR OF NATIONAL SERVICE)
FOR OPERATION OF USDA AMERICORPS
SUMMER OF GLEANING PROGRAM
95SADFDC047953A

WHEREAS: This agreement is entered into between the Director of National Service, Office of
Communications, United States Department of Agriculture, hereinafter referred to as the
Sponsor, and Washington State University Cooperative Extension, an institution of higher
education of the state of Washington, located at Pullman, Washington 99164-3140, hereinafter
referred to as the University.

WHEREAS: The Sponsor desires the assistance of the University in the operation of a summer
long AmeriCorps program, the Summer of Gleaning, under the sponsorship of the U.S.
Department of Agriculture (USDA) in accordance with the USDA AmeriCorps Direct Renewal
Application submitted to the Corporation for National and Community Service, May 1, 1995 as
amended. The program shall be conducted in accordance with the description and budget
provided in that application and as amended by this agreement. and

WHEREAS: The performance of such program is consistent, compatible and beneficial to the
academic role and mission of the University as an institution of higher education and, in
consideration of the mutual premises and covenants contained herein, the parties hereto agree as
follows:

Upon execution of this document, an award to Washington State University in the amount of
$29,335 is made under the terms of the National and Community Service Act of 1990, as
amended (U.S.C. 12501 et seq.), and accepted for the purposes described in the attached
narrative and the project description, objectives, and tasks contained in attachment A, as a sub-
agreement of the Corporation for National and Community Service and U.S. Department of
Agriculture Interagency Cooperative Agreement No. 95SADFDC047 and its requirements are
incorporated in this agreement in their entirety, except as noted in attachment B. The application
for Federal financial assistance submitted by you is incorporated by reference and made a part of
this agreement. This agreement is subject to the requirements set forth below.



Authority: This agreement is entered into in pursuant to the authority of the National and
Community Service Act of 1990 as amended (42 U.S.C. 12501 et seq.).

Performance Period: April 15, 1995 through September 30, 1996

Therefore, for and in consideration of all promises and mutual covenants herein contained. and
for other good and valuable considerations, the parties hereby mutually agree as follows:

WASHINGTON STATE UNIVERSITY, COOPERATIVE EXTENSION
RESPONSIBILITIES

A. GENERAL

This is an award of Federal financial assistance and as such is subject to the Office of
Management and Budget (OMB) Circular A-110, Uniform Administrative Requirements for
Grants and other Agreements with institutions of Higher Education, Hospitals and Nonprofit
Organizations, OMB Circular A-122, and Cost principles for Nonprofit Organizations, as
implemented by the attached United States Department of Agriculture (USDA) Uniform Federal
Assistance Regulations, 7 CFR 3015, and the OMB Circular A-133, Audits of Institutions of
Higher Education and Other Nonprofit Organizations, as implemented in the united States
Department of Agriculture (USDA) Uniform Federal Assistance Regulations, 7 CFR 3051.

B. SPECIFIC:
University agrees to perform for the Sponsor the tasks as identified in attachment A, “Gleaning
Across the Cascades, A Summer of Gleaning Proposal in Submission to Donna Hines, FCS

AmeriCorps Program Coordinator,” described in Attachment A hereto.

Enter into and arrange for all subawards to the partners in the Summer of Gleaning project
identified in attachment A.

Support the implementation of the project identified in attachment A.
USDA OFFICE OF COMMUNICATIONS (DIRECTOR OF NATIONAL SERVICE)
RESPONSIBILITIES

I: The USDA Director of National Service will provide the services of a USDA
representative to maintain liaison with the Cooperator.



2. Advance or reimburse the Cooperator for allowable, allocable, and reasonable costs as
specified in the SF 424 and SF 424a Request for Federal Assistance and the budget sheet which
accompanied attachment A, “Gleaning Across the Cascades, A Summer of Gleaning Proposal in
Submission to Donna Hines, FCS AmeriCorps Program Coordinator.” Tuition remission and
indirect costs are not allowable.

C. IT IS MUTUALLY UNDERSTOOD AND AGREED THAT:
ARTICLE I - GENERAL PROVISIONS

L. The recipient agrees to abide by all Corporation for National Service and U.S.
Department of Agriculture laws and regulations specifically but not limited to:

a. Not limiting program participation to persons under the age of 25;

b. Submitting all budget and payment forms in accordance with the schedule in
attachment C; and,

G. Ensuring that the recipient clearly identifies their program as an AmeriCorps
program at all times and that the AmeriCorps logo is no smaller than the
recipients logo on all stationary, uniforms, signs, etc.

2. Additional reports as required by the prime Cooperative Agreement No. 95SADFDC047
shall be forwarded to USDA Director of National Service, which includes a final performance
report to be submitted either with your final payment request, or no later than 90 days after
expiration of the Cooperative Agreement.

2 If any program income is generated as a result of this Cooperative Agreement, the income
shall be applied using the deductive alternative as described in 7 CFR 3015.41.

4, Cooperative agreement support shall be acknowledged in publications and audiovisuals
in accordance with 7 CFR 3015, Subpart U, 3015.200

5. The USDA Director of National Service is the only person authorized to sign forms
certifying that an AmeriCorps member in a USDA AmeriCorps program is eligible for release
from the program for compelling personal reasons and therefore eligible for a pro-rated education
award.

6. All member enrollment forms and operating site forms are to forwarded to the USDA
Director of National Service who will forward them to the Corporation for National Service.

1. Any modifications to the budgets submitted to the USDA Director of National Service for
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purposes of obtaining this award, such as increasing one line item while decreasing another, must
be approved in writing by the USDA Director of National Service.

8. Purchase of property or equipment over $5,000 must be approved in advance by the
Department of Agriculture and the Corporation for National and Community Service (CNCS).

9. The USDA Director of National Service retains the authority to approve the enrollment or
suspension/termination of any member. The recipient agrees to forward all potential recruits to
the Director for approval BEFORE actually enrolling them in the program.

10.  The recipient must abide by all matching requirements. In particular, recipients are
reminded of the requirement for them to provide a match of at least 15% of the members' basic
living allowance in CASH and that the cash match can NOT be made with Federal money.

11. In order to avoid confusion with the benefits available for USDA AmeriCorps members
in full time programs, it should be noted that with respect to benefits, members in the USDA
Summer of Gleaning program are NOT eligible for either health care or child care.

12.  The recipient is responsible for providing liability and workers compensation coverage
for each member as well as any disability insurance that may be required in the state in which the
service is being performed.

13.  Atno time shall the recipient suspend or terminate the operation of the USDA
AmeriCorps Summer of Gleaning project without prior notification and approval from the
USDA Director of National Service. At no time shall the recipient reduce or increase the number
of AmeriCorps members working on the program without the prior written consent of the USDA
Director of National Service. The recipient must notify the USDA Director of National Service
in writing if at any point the number of members actually serving in the project falls below 20%
of the number approved for the project. The recipient must include a description of the reasons
for the shortfall and the steps being proposed to address the situation but will not take action until
receiving written approval from the Director.

14. Volunteers recruited by AmeriCorps members in this program are to fill out the volunteer
form herein provided as Attachment C. The volunteer agreement form must be executed by a
USDA employee.

15.  Inaccordance with the USDA AmeriCorps Summer of Gleaning Member agreement,
regular members will serve 512 hours of which 16 hours is for Federal Holidays and 16 hours is
for personal leave. Team Leaders will serve 552 hours of which 16 hours is for Federal Holidays
and 16 hours is for personal leave. Upon successful completion of these hours of service the
member will receive from the Corporation for National Service a $1,000 education award to be
used as described in the member agreement and Corporation documentation.



ARTICLE II - Contract Period

This agreement shall become effective June 1, 1996, and shall be completed on September 30,
1996 unless subsequent time extension, supplement, addition, continuation or renewal is
mutually agreed upon in writing between the parties. However, based on USDA notification of
intent to award dated May 15, 1996, the University is authorized to incur costs beginning April
15, 1996 so long as those costs were identified in the proposal contained in Attachment A.

ARTICLE III - Key Personnel
Washington State Cooperative Extension Liaison:

The project director will be Dr. Steve Garrett who may select and supervise other project staff as
needed. No other person will be substituted for the project director except with Sponsor's
approval. Sponsor may exercise Termination provision of this Agreement if a satisfactory
substitute is not identified.

USDA Program Liaisons:

Ms. Donna Hines, is designated contract for technical questions about the Cooperative
agreement. She can be reached at (202) 690-0693. Her FAX is (202) 720-4614. All
correspondence, reports, and requests for payment shall be forwarded to the following
address:

Ms. Donna Hines

U.S. Department of Agriculture
AG Box 1301

14th & Independence Ave, S.W.
Washington, D.C. 20250-1301

Mr. Ron De Munbrun is designated contact for questions regarding the terms and
conditions governing the Cooperative Agreement. He may be reached at (202) 690-3894. His
FAX is (202) 720-4614. His address is:

Mr. Ron De Munbrun

U.S. Department of Agriculture
AG Box 1301

14th & Independence Ave, S.W.
Washington, D.C. 20250-1301



ARTICLE IV - Control of Summer of Gleaning Program

Control of this Summer of Gleaning project will rest entirely with University. However, it is
agreed that University, through its project Director, will maintain continuing communication
with a designated liaison for the Sponsor. The frequency and nature of these communications
will be mutually defined by University's project Director and Sponsor's liaison person. It is also
agreed the program will be conducted in accordance with the provisions of the Corporation for
National and Community Service and U.S. Department of Agriculture Interagency Cooperative
Agreement No. 95ADFDC047 and its requirements are incorporated in this agreement in their
entirety, except as noted in attachment B.

ARTICLE V - Estimated Cost and Expenditure Limitation

Sponsor agrees to reimburse the University for services performed under this agreement in the
amount of $29,335.00 in accordance with the following payment schedule. Attachment A sets
forth the proposed allocation plan. Deviations from this budget plan may be made to and from
any expenditure object within the University system as long as such deviation is reasonable and
necessary in the pursuit of the project contained herein and described at Attachment A.
Furthermore, total amount identified above may not be exceeded without prior written
amendment to this agreement.

Payment Schedule: Because of startup costs associated with the project, the unavailability of an
electronic payment system and the requirement to make sub-awards to partners in the USDA
Summer of Gleaning Program, the total amount of the project cost will be forwarded to the
University upon execution of this agreement. A standard Form (SF) 269(a), Financial Status
Report, which is the first and final SF-269 shall be submitted either with your final payment
request, or no later than 90 days after expiration of the Agreement. Checks should be made
payable to Washington State University and sent to: Controller's Office, Attn.: Sponsored
Projects Finance Office Washington State University, Pullman, WA 99164-1025.

Cost-reimbursable payments and advance payments are approved under this cooperative
agreement. Requests for payment shall be submitted on Standard Form 270's Request for
Advance or Reimbursement.

ARTICLE VI - Reporting Requirements

University will provide reports on the progress of the program as outlined or required in the
Scope of Work. Specifically, in addition to the standard Form (SF) 269(a), Financial Status
Report, the sub-grantee will submit a mid-term report to the USDA Director of National Service
during the seventh week of service. The format of this report will be provided to the sub-grantee
later but it will include as a minimum the names of the members who have served for the
particular quarter and the number of hours of service they have performed. It will also include
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the names of any members who have been terminated, the reason they terminated and the hours
they served in the program. It will also include the objectives originally listed as being performed
by the project and the progress made in meeting those objectives.

ARTICLE VII - Publication and Confidentiality

The University, as a state institution of higher education, engages in research that is compatible,
consistent and beneficial to its academic role and mission, and therefore significant results of
research activities must be reasonably available for publication. The University agrees that
publications developed through industrial support will be submitted to the Sponsor for a 30-day
review period prior to release by the University. The University agrees to keep confidential any
sponsor proprietary information supplied by Sponsor during the course of research performed by
the University, and such information will not be included in any published material without prior
approval by Sponsor. Any materials produced describing the project will clearly indicate that the
1996 Gleaning Across the Cascades is a USDA AmeriCorps program sponsored by the USDA
and the Corporation for National Service.

ARTICLE VIII - Equipment

Special equipment purchases under the terms of this agreement become the property of the
University unless otherwise specified herein.

ARTICLE IX - Indemnification

Each party hereto agrees to be responsible and assume liability for its own wrongful or negligent
acts or omissions, or those of its officers, agents or employees to the full extent required by law,
and agrees to hold the other party harmless from any such liability. The University does not
warrant or assume liability for the interpretation or use of project data or results. University is an
institution of higher education of the state of Washington.

ARTICLE X - Compliance with Laws

University agrees that it will comply with all applicable U. S. Federal, State and local laws,
codes, regulations, rules and orders. The terms and conditions contained herein apply only to
this cooperative agreement, hereinafter referred to as the award, awarded by the Director of
National Service, Office of Communications, United States Department of Agriculture (USDA).
The statutory authority for this award is the National and Community Service Act of 1990, as
amended (U.S.C. 12501 et seq.)



ARTICLE XI - Anti-Kickback

The Anti-Kickback Act of 1986 was passed to deter contractors from making payments for the
purpose of improperly obtaining or rewarding favorable treatment in connection with a prime
contract or a subcontract relating to a prime contract. By acceptance of this contract, the
contractor agrees to comply with the following regulations. FAR 3.502 and FAR 52.203-7.

ARTICLE XII - Assignment

Neither party shall assign or transfer any interest in this contract, nor assign any claims for
money due or to become due under this contract without the prior written approval of the other

party.
ARTICLE XIII - Patents and Inventions

The University agrees that all personnel assigned to the project will disclose any and all
inventions and improvements conceived or reduced to practice by any such personnel in the
performance of the project and relating to the subject matter thereof in the form of patent
disclosures. Title to any invention, whether or not patentable, derived from the project under this
Agreement will vest in University. In the event that marketing such inventions is of interest to
Sponsor, Sponsor is guaranteed a first right to negotiate for at least a nonexclusive royalty
bearing license. Such first right to negotiate shall terminate three (3) months from the date
University first indicated, by written notice, that it intends to negotiate a license for invention. If
considered necessary to effective development and marketing, an exclusive license may be
granted for a limited period. Consistent with University policy, its rights in such inventions may
be assigned to the Washington State University Cooperative Extension or other agency for
negotiation of an appropriate License Agreement.

ARTICLE XIV - Publication by Sponsor

Sponsor will not include the name of Washington State University in any advertising, sales
promotion or other publicity matter without the prior written approval of the president of the
University or his designee.

ARTICLE XV - Termination

This contract may be terminated by either of the parties hereto upon written notice delivered to
the other party at least thirty (30) days prior to intended date of termination. By such
termination, neither party may nullify obligations already incurred for performance or failure to
perform prior to the date of termination.
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ARTICLE XVI - Changes and Amendments

This agreement constitutes the entirc agreement between the partics. All amendments and/or
changes shall be by written instrument executed by the parties hereto.

IN WITNESS WITEREOF, the parties bereto bave causcd this contract to be executed as of the
date sct forth herein by their duly authorized representatives.

U. S. Depariment of Agriculture Wasbington State University
Signed Signed
Namc and Title Joel Berg Name and Title Carol Zulches
USDA Dircctor of Director, Olfice of
National Service Grants and Rescarch

Development

Date Date

tax id# (b)(6) 00 \ )




ATTACHMENT A - PROJECT DESCRIPTION AND BUDGET
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ATTACHMENT B - EXCEPTIONS TO THE CORPORATION FOR NATIONAL SERVICE
GRANT PROVISIONS
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The following is a list of the exceptions to the Corporation for National Service’s (CNS) Grant
provisions for a USDA Summer of Gleaning program. Only the sections to which there is an
exception will be identified all others are in effect as written in the CNS grant provisions.

SECTION A - DEFINITIONS

No Exceptions

SECTION B - AMERICORPS SPECIAL PROVISIONS

4.

12.

Local and State Consultation

This has already been accomplished through a combination of USDA and partner
actions.

Eligibility, Recruitment, and Selection
e. Level of Participation

The concept of “classes” does not apply.
Terms of Service

Term of service is defined in the USDA Summer of Gleaning Cooperative
Agreement and the member agreement.

d. Notice to Child Care and Health Care Providers

Does not apply, Summer of Gleaning Members are NOT eligible for Child Care
or Health Care.

Living allowances and Other In-Service Benefits and Taxes
a. Living Allowances

Summer of Gleaning living allowances are as specified in the attached project
description and budget.

e. Health Care Coverage
Summer of Gleaning Members are NOT eligible for Child Care or Health Care.
f. Child Care

12



Summer of Gleaning Members are NOT eligible for Child Care or Health Care.
. GENERAL PROVISIONS
34. Grievance Procedure
The USDA Office of General Counsel is preparing guidelines for USDA’s AmeriCorps
grievance procedures. Until those are published the process to follow is the member may

appeal to the Cooperator identified in this agreement. The next and final stage of appeal
is to the USDA Director of National Service.

13



ATTACHMENT C - VOLUNTEER FORM

(Use these as originals. Duplicate as often as needed).
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D.

E.

E.

PROJECT PROPOSAL

A

Texas RECD AmeriCorps Summer of Gleaning Project

. RECD Rural Development Team along the Rio Grande Valley

. 101 S. Main Suite 102

Temple, Texas 76501

. Texas

Brooks, Starr, Hidalgo, Willacy and Cameron
Brooks, Starr, Hidalgo, Willacy and Cameron

Demographics: 42.18% of the Rio Grande Valley fall below the poverty Rate. The poverty rates for

the counties included in RECD’s gleaning effort are: Starr - 50.1%, Willacy - 50.5%, Hidalgo county -
ranges from 47.2% - 58.5%, and Cameron - 35.1%.

Overall unemployment for the Rio Grande Valley is 21.1%. The unemployment rates for the affected

counties follow: Starr - 21.2%, Willacy - 20.3%, Hidalgo county ranges from 20.3% to 26.8%, Cameron
county is 6.5%.

G.

Congressional districts are 15, 23, 27, 28

H/I. Name, address and phone number of site supervisor:

Bonnie Gonzales

Executive Director for the Valley Empowerment Zone
301 S. Texas

Mercedes, TX 78570

Phone: 210/383-4928

Fax: 210/380-6458

Site Supervisor

Noel Guerra,

102B North Pine
Hebbronville, TX 78361
Phone: 512-527-3253
Fax: 512-527-5547

Site Supervisor
Yvonne Garza

2514 South I Road
Suite 4

Edinburg, TX 78539
Phone: 210-383-4928
Fax: 210-380-6458
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Site Supervisor
Alonzo Perez

4400 E. Hwy. 83
Starr, TX 78582
Phone: 210-487-5576
Fax: 210-487-7882

J&K. Lorrraine Clements
101 S. Main, Suite 102
Temple, TX 76501
Phone: 817-774-1304
Fax: 817-774-1477

L. Plan to involve six existing AmeriCorps members and hope to get five or six additional more.

M. Potential Partners: The Empowerment Zone would be our lead partner. Bonnie Gonzales, Executive
Director for the zone has offered her support in any way possible. Zilpa Alvarado, the AmeriCorps
member in the zone will be the lead member in this effort. If we are given six new AmeriCorps members,
one of them will act as a crew chief working under Zilpa’s direction. However, two members may work
out of the Laredo and other RECD offices along the Rio Grande Valley.

I have contacted Ruben Saldana from Texas A&M Extension. Texas A&M has twenty members working
in the valley. He was quite interested in this project but had to get formal commitment by contacting his
project manager which he is doing. He has also e-mailed his members to see how they could help

There are at least two other AmeriCorps programs that could possibly be partners. There are the fifty
members with the Teach America program and six members with the College Bound program. Ruban
Saldana was meeting with them today about the One For All day in the valley and told me he would get
their ideas and see if they were interested in helping.

However, secondary partners include Boys and Girls Clubs, American Red Cross, Catholic Social
Services, Community Service Groups, People Helping People, Church Groups, Salvation Army Local,
Local Farmers, FFA Groups, WIC, Local Food Banks, Social Services, Senior Centers, Restaurant and
Grocery Chains, Community Action Agency, Councils of Government and any other local community
service group.

Some of secondary agencies have been contacted but we have been unable to have letters of commitment
prepared for this proposal. Member have been calling around to these groups and they are receptive. A
key entity which appears to surface are existing food banks who have the mechanisms to not only distribute
food but to leverage what food we can provide in trading more needed kinds of food from other sources.

AmeriCorps Objective Statement:

To provide a combination of fresh food, vegetables and staples to at least 100 colonia families along the
Rio Grande Valley. By providing this food, the nutrition of all residents will improve.

a. What Work will be done? What service will you members engage in?
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Since we have members that work along the entire Rio Grande Valley border areas, we would like to
design a system that would benefit as many people as possible along this area. By expanding the
geographic area beyond the empowerment zone, it would enable us to have more of a variety of crops to
offer. It appears that the crops that are grown in the valley at this time are mellons, cucumbers, carrots,
squash, and onions.

Members are already working on identifying sources of food, target recipients of this foods and
distribution systems that already exist.

We would like to approach this opportunity two ways. One would be to have members identify certain
colonias where food can be brought to the community centers in the colonias for distribution. Most
colonias have some type of community center. The second approach would be a larger and more indirect
approach and that would involve using food banks or community action groups that already provide food
to residents.

If we do receive six additional AmeriCorps members for this time, we should be able to accomplish this
two pronged goal.

b. What is hoped for results of the activities described above?

That all colonia residents served will have an improved diet during this time. That perhaps some leaders in
the colonias will continue this effort after the gleaning program is over.

c. How will you measure the quality of the service provided?

AmeriCorps members will select colonia community centers that are capable and willing to participate in
the program. Members will survey residents on an on going basis during this process and ask them for
input, suggestions as to how to do things better.

In the second approach to the gleaning effort, members will query the partners with whom they work
during this time and get their input and suggestions to ensure good customer service is given to colonia
residents.

d. By what standards will success be gauged?

If 75% of the colonia residents and the partners involved give positive feedback, then the project can be
considered successful. If even 25% continue the gleaning effort after the time period, then the summer
work should be considered successful. If half of the remaining AmeriCorps members continue to make a
positive contribution to the gleaning effort after the summer, then a positive contribution to the community
would be made.

e. How many individuals will receive the benefits of the service your members perform?

If a typical family is four, then at least 400 persons would benefit from distribution to the colonia residents.
Depending on how much food is received, thousands could benefit from existing food banks and kitchens.
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3. Preliminary Work Plan and Milestone Schedule:
Task 1

Members receive AmeriCorps orientation and other training from RECD project managers and
AmeriCorps members who will be involved in the project. Besides administrative training, members will
be given training of gleaning and distribution. Other AmeriCorps members from the valley will join in a
working group to familiarize new members with the valley and the residents. Members will be introduced
to key partners in this effort. Someone who works in gleaning will be the trainer for this area.

Press releases and calls should be made to local media as well as some of the surrounding major markets
announcing the start of this program.

Beginning date: Early June 1996 Completion date: Mid-June 1996

Task 2

Members solidify their partners and outline responsibilities and see exactly how many members will be
working on this project and develop a plan that includes calling, visiting and writing letters to:

Follow up on outreach to community centers in colonias and to food banks or kitchens. Members follow
up on initial contact with farmers, colonia residents and colonia resident leadership. Duties are divided up
among members and a list of possible food sources or places will be identified and called. At the same
time, distribution centers will be identified. After contact and a commitment is made, member will send a
letter confirming details of the agreement and partnership.

Members need to outreach to those colonias that are identified to receive food. Members need to talk to
residents, get their input. Ask them what they want and need. This is where a partner who has contact with
other food sources to swap comes into focus.

Beginning date: Mid-June 1996 Completion date: Beginning July 1996
Task 3

Members develop a plan that addresses the logistics of getting and distributing the food. Take an inventory
vehicles needs and set up a time schedule. Ensure it is communicated to all parties involved. Assign
duties and responsibilities for collection and distribution of food. Develop a back up plan in case
something unforeseen happens. Invite media to write a story on the program, the members, the partners,
the residents, anything that might make a positive story.

Beginning date: July 1996 Completion date: End of August 1996

Task 4

In the planning session in early June, set up a working group to develop a system of tracking events as they
happen. Review the data collected and interview as many partners and residents as can be. Write an
evaluation of this effort highlighting successes and challenges to be shared with the local, state and

national office personnel. Select a member to write a feature story on the summer’s events.

Beginning date: June 1996 Completion Date: September 1996
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Budget

Administrative Costs:

Salary (480 hours times six members 2,880hrs. @ $6.00) $17,280
Education Award 6,000
Rental equipment 1,500
Travel by members 3,600
Travel by program managers 1,000
Training 2,000
Media/Camera 1,500

$30,880
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USDA AMERICORPS GLEANING AND FOOD RESCUE SUMMER

USDA/AMERICORPS SUMMER GLEANING AND FOOD RESCUE PROJECTS

Federal # FEDERAL NON-FEDERAL
SITE Sponsor  MEM SPONSOR
CASH IN-KIND CASH IN-KIND FSA RD
\/CAUFORNIA o 406 6 $28800 6 800
NNECTICUT/RI FSA/RD q 04 6 $36420 $27,330 $250 6 $18,210 $18,2
GEORGIA RD 913 - 2 $10,000 2 K
NOIS FSA 4§ p’} — 2 $9,600 2 $9,600
INDIANA RD q .l $21,780 6 $21,780
IOWA FSA - 6 $22,877 $2,000 6 $22,877
KENTUCKY RD q :H —~ 6 $28800 6 $28,800
MARYLAND FSA q .},_; -4 $42,208 $4,116 $35,125 4  $42,208
MICHIGAN FSA $27,782 6 $27,782
MISSISSIPPI RD . 3% $26,000 4  $26,000
MISSOURI FSA Gl; 5 $17,840 5 $17,840
NEW JERSEY CSREES g 3y -5 $20278 $25,000
L~NM-SAN JUAN FSA G2¢5.—~ 4 $18471 $850 $820 4 $18471
M- ALBUQUERQUE RD 99¢ b 4  $19,200 $2,100 $5,260 4  $19,200
.,7OREGON RD oy _— 6 $25250 $4,050 6 $25250
L-PENNSYLVANIA RD o PV -5 $17,374 $500 $3,050 5 $17,374
TEXAS RD o, 5_- 5 $19,3%6 $3,690 5 $19,396
WASHINGTON CSREES §<1 6  $27,580 '.
88 $419,655 $40,946 $28,050 $45,145 33 $156,987 44 $214810
TOTAL FEDERAL: $460,601
TOTAL NON-PROFIT: $73,195
GRAND TOTAL: $533,796 FSA 33 $156,987
RD 44 $214,810
New Jersey 5 $20.278
CSREES = Cooperative State Research, Eduction and Extension Service Washington 6  $27,580
FSA = Farm Services Agency
RD=Rural Development = 88 $419,655
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USDA AMERICORPS GLEANING AND FOOD RESCUE SUMMER

SUMMER OF GLEANING BUDGETS

07/08/96
08:42 AM
USDA/AMERICORPS SUMMER GLEANING AND FOOD RESCUE PROJECTS
Federal # FEDERAL NON-FEDERAL
SITE Sponsor MEM SPONSOR
CASH IN:_TKIND = CASH IN—KIND FSA RD
: ol H
406 CAUFORNIA RD 6 $28800” 6 $28,800
CONNECTICUTAI FSA/RD 7 $38,443 $2?,§.30ﬁ $250 7 $38,443
.GEORGIA RD 2 $10000 TIFE 2 $10,000
ILLINOIS FSA 2 $9600  /97%5 2 $9,600
INDIANA RD 6 $21,780 < 6 $21,780
IOWA FSA % 6. $22877  $2,000 6 $22,877
KENTUCKY RD 6  $28,800 6 $28,800
MARYLAND FSA 4  $42,208 $4,116 $35,125 4  $42,208
MICHIGAN FSA 6 $27,782 - 6 $27,782
MISSISSIPPI RD 4 $26,000~ /Tlb#40 - $26,000
MISSOURI FSA 5. $17,840 ; 5 $17,840
NEW JERSEY CSREES 5  $34,020 $25,000
NM-SAN JUAN FSA 4  $18,471 $850 $820 4 $18,471
NM-ALBUQUERQUE RD 4  $19,200 $2,100 ., $5,260 4  $19,200
NEW YORK FSA w 4. $18,468 & A $7,285 4 $18,468
OREGON RD 6  $25,250 $4,050 6  $25250
PENNSYLVANIA RD 5 $17,374 g $500 $3,050 5 $17,374
TEXAS RD 5 $193% ~ lpY6S $3,690 5 $19,396
WASHINGTON CSREES 6  $29,335
93 $455643  $40,946 $35,335  $45,145 38 $195,688 44 $196,600
TOTAL FEDERAL: $496,589
TOTAL NON—-PROFIT: $80,480
GRAND TOTAL: $577,069 FSA 38 $195,688
RD 44 $196,600
New Jersey 5 $34,020
CSREES = Cooperative State Research, Eduction and Extension Service Washington 6 $29,335
FSA = Farm Services Agency
RD=Rural Development 93 $455,643
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USDA AMERICORPS GLEANING AND FOOD RESCUE SUMMER

07/08/96
08:42 AM
SITE AGENCY
CALIF RD
CON/RI FSA/RD
GEORGIA RD
ILLINOIS FSA
INDIANA RD
IOWA FSA
KENTUCKY RD
MARYLAND FSA
MICHIGAN FSA
MISS. RD
MISSOURI FSA
NEW JERSEY CSREES
NM-SAN JUAN FSA
NM-ALBQUE RD
NEW YORK FSA
OREGON RD
PENN RD
TEXAS RD
WASHINGTON CSREES
TOTAL:

*COST PER MEMBER IS BASED
ON CORPORATION $ OF:

SUMMER OF GLEANING BUDGETS

#
MEM

OO AeERbUOEDRIODONN~ND

w0
%]

NAT.
OFFC.

FEDERAL

FUNDS SPONSOR

$28,800
$38,443
$10,000

$9,600
$21,780
$17,267
$28,800
$42,208
$27,782
$26,000
$12,840
$34,020
$18,471
$19,200
$18,468
$25,250
$14,299
$19,396
$29,335

$441,958

CASH

$5,610

$5,000

$3,075

$13,685

IN—KIND

$27,330

$2,000

$4,116

$850
$2,100

$4,050
$500

$40,946

$6,205

OTHER
NON-FEDERAL NON—FEDERAL MATCH
SPONSOR SPONSOR REQ.
CASH IN—KIND CASH IN—-KIND
0
$250 0
0
0
0
0
0
$33,525 $1,600 0
0
0
0
$25,000 5703.75
$820 0
$5,260 0
$7,285 0
0
$3,050 0
$1,290 $2,400 0
3972.25
0
$35,335 $41,145 $0 $4,000 61807.42
$577,069

MATCH
NOT
MET

3972.2
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Clinton Presidential Records
Digital Records Marker

This is not a presidential record. This is used as an administrative
marker by the William J. Clinton Presidential Library Staff.

This marker identifies the place of a publication.

Publications have not been scanned 1n their entirety for the purpose
of digitization. To see the full publication please search online or
visit the Clinton Presidential Library's Research Room.



Understanding
Prepared Foods

An Integrated Media Tutorial
‘or Prepared and Perishable

Food Rescue Programs

10 San Bartola Drive ® St. Augustine, FL 32086 ® 904-824-4468
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