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HURRICANE FRAN DISASTER RELIEF 
ADMINISTRATIVE ISSUES 

CONTACT: RON DE MUNBRUN 
PHONE: (202) 690-3894 
FAX: (202) 720-4614 
BEEPER: (202) 542-3339 [after dialing that number you will hear a few beeps, 

then punch in the number you want me to call and hit 
the # sign and hang up.] 

TERMS 

STATE CONTACT: The Federal Agency Person who is responsible for the project. 

SITE SUPERVISOR: The person who will actually manage the day-to-day work of the 
team. This person is not an AmeriCorps member. This person and 
the State Contact may be one and the same. 

FORMS 

GENERAL: 1. Be sure that you keep a copy of each form you send in for your records. 
Also be sure that the member has a copy of each form they sign. 

ASSUMPTIONS: 

1. Participation by non-Federal employees in the USDA Hurricane Fran disaster relief project 
is limited to, USDA AmeriCorps Members who are currently enrolled in or have just 
finished a term of service in a USDA AmeriCorps program, whose original start date in the 
most recent USDA AmeriCorps project was not earlier than OCTOBER 26, 1995. 

If a member began their most current term of service 
before October 26, 1995, and served four weeks in this 
disaster relief project, their term of service would cover 
more than 12 consecutive calender months which is a 
violation of Corporation for National Service regulations. 

2. USDA AmeriCorps members serving in this project can NOT collect on the education 
award they received for service in their primary service project, while serving in this 
disaster project. The issuance of a voucher for the education award will be delayed until 
AFTER the member completes their service as part of this disaster relief effort. 
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3. All members MUST sign the Member Agreement Amendment BEFORE beginning their 
service in this disaster relief project. 

4. Any member who as a result of serving in this disaster relief project, serves more than 
1,700 hours (full-time member) or 900 hours (part-time member) in less than 12 
consecutive calender months will NOT receive any additional education award amount for 
the service hours above 1,700 or 900. The Maximum education award for a full-time term 
of service for 1,700 or greater is $4,725. The Maximum education award for a part-time 
term of 900 hours is $2,138. 

5. The agency and office where the member is serving or served their term of service before 
participating in the disaster relief project will: 

A. Be responsible for issuing an SF 52 to re-enter into the NFC system a 
member who finished their term of service and was terminated. 

B. Be responsible for processing the Time and Attendance sheets of the 
member even if the member is in another part of the state while performing 
disaster relief. 

C. Be responsible for issuing travel orders and processing travel claims upon 
the end of the project. 

D. Be responsible for coordinating with the Agency's state Federal Express 
Coordinator to get member Federal Express cards before the begin work on 
the project. 

AK 
E. If the member can not be given alegiamil Express card, then the office must 

give the member a cash advance of 100% of per diem, lodging and local 
travel costs BEFORE the member begins work on the project. 

F. Be responsible for getting the member to sign the member agreement 
amendment, and end of term of service form if necessary. 

G. Processing Workers Compensation and liability claims related to the 
member. 
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NATIONAL SERVICE TRUST ENROLLMENT FORM (gray) 

PURPOSE: Informs the National Service Trust that a member for whom an enrollment form was 
completed either successfully completed the term of service, terminated early and is not 
eligible for education award, terminated early and is eligible for a prorated education 
award. PLEASE NOTE THAT ONLY JOEL BERG, USDA DIRECTOR OF NATIONAL 
SERVICE IS AUTHORIZED TO APPROVE A PRORATED EDUCATION AWARD. 
Without this form a member who had an Enrollment Form completed will NOT receive an 
education award. 

GENERAL: Nothing has to be done with this form for this disaster relief project. When 
members sign their member agreement for this project, a memorandum will be sent 
to the Corporation for National Service notifying them that even though they may 
have an end of term of service form for the individual, we have extended the 
members term of service to include this disaster relief. This provides the members 
with the same Liability and Worker's Compensation coverage they enjoyed while 
performing their original term of service with a USDA agency. 

NATIONAL SERVICE TRUST END OF TERM OF SERVICE FORM (green) 

If the member has already had an end of term of service form 
completed for them, there is nothing else to do with respect to this 
form. However, when the member completes their service in the 
disaster relief project, the office should contact the USDA Director 
of National Service giving the name and social security number of 
the member and the number of hours of service they performed. 
This information will be forwarded to the corporation to update the 
"number of hours of service performed 

GENERAL: 

MEMBERS WHO HAVE 
ALREADY HAD AN END 
OF TERM OF SERVICE 
FORM COMPLETED: 

MEMBERS WHO HAVE 
NOT YET HAD AN END 
OF TERM OF SERVICE 
FORM COMPLETED: If the member is still enrolled in a USDA AmeriCorps program and 

has not had an end of term of service form completed for them, then 
complete the form AFTER the member completes their service in 
the disaster relief project. This means that you may have more than 
1,700 hours of service shown for the member, which is OK because 
the 1,700 is a minimum not a maximum. However, remember that 
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the member will not receive any additional education award for the 
extra hours of service above 1,700. For such members follow the 
instructions below: 

(Be sure complete operating site ID number is on form) 

PLEASE USE A DARK PENCIL AND PRINT CLEARLY 

1. Fill out the last day of service. The site supervisor or state contact, if the state contact is also the 
site supervisor is responsible for making sure the members complete this form on the last day of 
service and that the form is mailed to the USDA DIRECTOR OF NATIONAL SERVICE: 

JOEL BERG 
UNITED STATES DEPARTMENT OF AGRICULTURE 
AG BOX 1320 
WASHINGTON, D.C. 20251-1320 
Room 538-A 

2. Item 6: A minimum of 1,700 hours is required to successfully complete a term of service and be 
eligible for a $4,725 education award. If because of service in the disaster project the member 
served a total of more than 1,700 put in the actual total here. 

Item 8: Indicated the type of participant enrollment for the member's primary USDA AmeriCorps 
program. For example, if the member was full-time member and then served in this disaster relief 
project, you would indicate FULL-TIME. 

• 

3. Four weeks after this form is received by the Corporation for National Service the National 
Service Trust will send a notice to the member (that is why the permanent address is so important 
on the two forms) telling him/her how much the award is and a voucher that has a part they fill out 
and a part the lender or educational institution fills out. The lender or educational institution 
submits the voucher to the trust and the trust disburses the money to them directly. 

4. Members have up to seven years from the end of their service to redeem their award. 

5. The award is non-transferable, it can not be paid out in cash, it can not be used to repay personal 
loans that may have been used for education expenses. It can only be used to repay qualified loans 
which are generally those obtained under Title IV of the Education Act of 1964. 

MEMBER AGREEMENT 

1. A member agreement will be faxed to you. It spells out your expectations for the member and 
what they can expect from you. You do not have to mail a copy of this agreement to us but you should 
retain the original and the member should have a copy. 
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BUDGET 

GENERAL ASSUMPTIONS: 

1. All members will have their basic living allowance (stipend) disbursed by the USDA national 
finance center. Each project's sponsoring USDA agency is going to have compete the SF 52's and 
bi-weekly T and A's . 

2. The total cost of the member living allowance and FICA will be funded by the USDA National 
Service Office using existing Corporation for National Service funds. 

3. The USDA National Service Office will be able to provide some monies for some of the other 
expenses of a project. However, where the budget below indicates a SPLIT between the National 
Office, the Sponsoring Federal Agency, and the Non-Federal Partner that does NOT mean that the 
National Office will always split the costs in that area. This money is limited and the amount can 
vary from project and depends in large part on your explanation of the expense and its impact on 
the project. Each budget will be viewed on a case-by-case basis. Some expenses that can NOT be 
funded by the National Service Office are: 

a. Cost of overtime for Federal employees who are supervising the members. 

b. For Federal agencies no Corporation (national office) funds can be used to off set staff 
costs. 
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FILLING OUT BUDGET SHEET 

1. In the UNIT COST column enter the cost for a line item for ONLY 1 MEMBER. 

2. In # of MEMBERS enter the number of members covered by the budget sheets. 

3. Multiply the UNIT COST times the # Members to get the total for the line item. Enter this under 
the TOTAL column. 

3. In CORP/National Ofc. Enter the amount of the total for each line item that you require from the 
Office of Communications (using Corporation for National Service Funds) to operate the project. 
For example if the agency had no money to contribute the amount entered here would equal the 
amount entered in the total column. 

4. In USDA Agency Sponsor column enter the cash and in-kind contribution the agency will be 
making for this particular project involving only the AmeriCorps members. If for example, $100 
dollars in supplies is need for each member and there are three members and the agency will 
contribute a total of $100 dollars towards supplies, then the Corp/National Ofc. Column would 
have $200 in it and the USDA Agency Sponsor cash would have $100 and the Total Column 
would have $300. 

5. Total each column and make sure that the total of each column equals the total of the TOTAL 
column at the far right of the table. 
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UNITED STATES NATURAL RESOURCES 1606 Santa Rosa Road 
DEPARTMENT OF CONSERVATION Suits 209 
AGRICULTURE SERVICE Richmond, VA 23229.5014 

Subject: Extension of AmeriCorps Members Date; September 13, 1996 

To: Joel Berg. National AmeriCorps Director • File Code: 

This is to request a 30-day extension for the following AmeriCorps members in 
Virginia to assist with flood repairs following Hurricane Fran: 

Emily Pritchard • SSN 
''‘" 1996 Start Date: 12/4/95 End Date: 9/27/96 idAMCPG1 

Extension: 9/27/96 to '10/27/96 

Audrey Biggs - SSN 
1996 Start Date: 10/11/95 End Date: 9/3/96 VerD no_ 
Extension: 9/17/96 to 10/10/96 

f 

Demson Fuller - SSN 
1996 Start Date: 10/31/95 End Date: 9/30/96 
Extension: 10/1/96 to 10/30/96 

Patricia A. Paul 
Amer1Corps Program Director 

i 

cc: Willis Miller, ASTC (P) 
Gary Boring, Rodney Lewis, Barry Harris 

Pq'ex" 
- • 

. 

, 

• 

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER 

0 "(21 VA -S3G 02LTL88 bOg VO:OT 966T-a-60 
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Unit 
Cost 
(Per 
mem 
ber) 

ITEM (Hurricane Fran Disaster Relief) 
Agency Sponsor Name: 
Agency: 
Phone: 
FAX: 

Corp./ USDA Non-Fed 
National Agency Partner 
Offc. Sponsor 

Other 
Non-Fed 
Partner 

# of 
Mem 

TOTAL 

In-Kind Cash In- Kind cash In-Kind 

Basic Living Allowance 

Member (all paid at same rate; equivalent to $7.06 per hour) 
(192 hours/ 4 weeks/ 48 hrs per week of service) 

FICA (7.65%) Member 103.7 
0 

Per Diem - based on government travel rates for the area in which 0 
the relief work is being performed 

Lodging - based on government travel rates for the area in which the 0 
relief work is being performed. HOWEVER, if the disaster has 
limited lodging and local rates are higher than those in the travel 
rates guide, actual rates may be used, IF a written justification is 
provided to the USDA Director of National Service. 

Travel from member's home to disaster site - start and end of 4 (1 

weeks relief effort. 

Worker' Comp (N/A - All members MUST be supervised by Federal N/A 
Employees) 

Uniforms (T-Shirts) N/A 

Member Training N/A 

Transportation - local during the course of the relief effort. 0 

Supplies (gloves, paper, etc.) 0 

1355. 
52 

0 

() 

N A 

0 

N/A 

Equipment 0 

N A 0 Education Awards 

TOTAL 
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ITEM (Hurricane Fran Disaster Relief) Unit # of Corp./ USDA Non-Fed Other TOTAL 
Agency Sponsor Name: Cost Mem National Agency Partner Non-Fed 
Agency: (Per • Offc. Sponsor Partner 
Phone: mem 
FAX: ber) 
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AGENDA FOR CONFERENCE CALL 

IDENTIFY STATES WHO NEED ASSISTANCE 
VIRGINIA 

NUMBER OF MEMBERS NEEDED 
VA - 3 (Already on board) 

vfr-
FUNDING ISSUES 

MEMBER ISSUES 

FEMA 
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MEMBER ISSUES CONCLUSIONS ASSIGNED 
TO 

DATE DUE 

30 days 
NLT Sep 27 
NTE Oct 27 

TERM OF SERVICE 
START DATE 
END DATE 

$7.06 (RD rate) AMOUNT OF STIPEND 

MAXIMUM HOURS 192 

WEEKLY HOURS 48 

NUMBER OF MEMBERS 
NEEDED 

IDENTIFY MEMBERS 

MEMBER AGREEMENT 
AMENDMENT SIGNED 

PERSONNEL ISSUES 

MEMBERS IN NFC SYSTEM 
VERIFY IF STILL IN OR 
RE-ENTER 

PREPARE MEMO FOR CNCS 
LIST OF MEMBERS 
END OF TERMS ALREADY 
SUBMITTED 

HOW TO TRACK HOURS  Quarterly Report 
Format 

WHO DOES T&A'S  previous office 
restores and submits 
T&A' s 

OVERTIME FOR USDA 
EMPLOYEES 

Agency 

PROCEDURES TO RE-ENTER 



FUNDING ISSUES CONCLUSIONS ASSIGNED 
TO 

DATE 
DUE 

IDENTIFY FUNDS FOR 
PROJECT 

CAN FUNDS CROSS FISCAL YRS 

WHO IS RESPONSIBLE FOR 
TRANSFER OF FUNDS IF 
NEEDED 

WHO PAYS FOR OVERTIME FOR 
USDA EMPLOYEES 

NAMES OF AGENCY FISCAL POC 
& PHONE NUMBERS 

0 - , frf, ~ -~~ 1 , lc" 
-~~~~~  
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FUNDING ISSUES CONCLUSIONS ASSIGNED 
TO 

DATE 
DUE 

IDENTIFY FUNDS FOR 
PROJECT 

CAN FUNDS CROSS FISCAL YRS 

WHO IS RESPONSIBLE FOR 
TRANSFER OF FUNDS IF 
NEEDED 

WHO PAYS FOR OVERTIME FOR 
USDA EMPLOYEES 

V -̀'~"v 

U -5,`~~' 
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5 A - 
- 

7 0 1'N 
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NAMES OF AGENCY FISCAL POC 
& PHONE NUMBERS 

AGENCY SPECIFIC FORMS 
NEEDED TO TRANSFER FUNDS 
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TRAVEL ISSUES FOR 
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CONCLUSION ASSIGNED 
TO 

DATE DUE 

WHAT FUNDS WILL BE USED C_AJcs 
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ACCOUNTING CODES 
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FEMA ISSUES  CONCLUSIONS  ASSIGNED 
TO 

DATE 
DUE 

IS FEMA INVOLVED 

CAN WE GET FUNDS FROM 
FEMA 

FEMA POC 

PHONE NUMBER 
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cP UNITED  
STATES  

c—.) DEPARTMENT  
OF AGRICULTURE 

URGENT 

September 5, 1996 

To: 

From: 

Subj ect: 

USDA AmeriCorps Project Managers in GA, NC, SC, and VA 

Joel Berg, Director of National Service, USDA 

AmeriCorps Response to Hurricane Fran 

We are fervently hoping that Hurricane Fran does not cause significant damage to either 
people or property in your state. However, if it does, we want to do our best to use AmeriCorps to 
provide rapid, compassionate, and effective relief. 

If you still have AmeriCorps Members in active service, you may immediately switch their 
current activities to disaster preparedness and/or relief. If you have members who have recently 
graduated, we may be able to extend their service year for an additional month to help with clean-
up, as long as their extended service year does not exceed one calender year. Please let us know 
immediately if you take any of those steps. Also, please answer the following questions and 
fax them back to (202) 720-4614 by COB today. Call me at (202) 720-5746 with any additional 
questions. 

How many of your AmeriCorps Members are still in active service within 100 miles of coastal areas 
of your state? (If all Members have graduated or no sites are near the coast, write 0) 

How many of your AmeriCorps Members are still in active service in the rest of the state?  
(If all have graduated, write 0) If Members still are serving, could they be relocated for the next 
rnonth to areas of the state hardest hit by the hurricane? (yes, no, or maybe) 

If most or all of your Members have already graduated this year, do you think you would be able to 
find them quickly and determine whether they would like to serve another month on disaster relief? 

(yes, no, or maybe) 



/ W 

Phone: 8p4/287-111111 ihc?" 
Fax phone: 8P4/287-I737 

From° To: 

~C.~`/ e ~  

Phone:  

Fax phone: A 6 - 4f1 • 

CC: 

r 

. . _ _.__... . • _ - • _ _ • _ . _ • _ _ 

09-20-1996 11:01 804 2871737 SCS STATE CONSVT. P.01 

$ 

NATURAL. RESOURCES 
CONSERVATION 
SERVICE 

1606 Santa Rosa Road, Suite 209, Richmond, VA 23229.-5014 

f p, 

i 
Date: , c -  
Number of pages incIuding cover sheet: 

—111 — - , 

FAX 
• 

T 

REMARKS: Urgent El For your review 0 Reply ASAP 
I 

, 1;4 Please comment 

4 t, 
e/c) ho74. 

te<)63 „e;, c5k/4__ 

\ C Oe8577WYOhd&|iX . • 

E
n

+ m 5 
et)/;/(„_, 

th2C0 aR3KJlbid8 5: • 
• 

Z-yer) m ct*A-1 , c/14j2_ .-536ti k).7 eu4e, 
C'~.~c~'~ a-✓-~ Y Q . 



09-20-1996 11:01 804 2871737 SCS STATE CONSVT. P.02 

UNITED STATES NATURAL RESOURCES 16% Santa Rosa Road 
DEPARTMENT OF CONSERVATION Suite 209 
AGRICULTURE SERVICE Rictunond, VA 23229-5014 

f 

Subject: AmeriCorps Details for EWP Date: September 13, 1996 

To: Gary Boring, New River Highlands RC&D File COde: 
Rodney Lewis, Old Dominion RC&D I 
Barry Harris, Fairfax FO 
Audrey Biggs, Demson Fu]ler, Emily Pritchard - AmeriCcirps members 

, 
Joel Berg, AmeriCorps National Director, has advised that Virginial can extend eligible 
AmeriCorps members for 30-day details to assist with the Emergen y Watershed 
Protection work after Hurricane Fran. USDA will provide funds fo salary, travel 
including lodging, mileage and per diem where required. Three me bers will be 
extended to work with EWP teams at the following locations: 1 

. Audrey Biggs: EWP Team in Verona  EWP Office , . 
Gary Sole, Contract Officer • 
Phone: 540/248-0319 
Start: 9/17/96 End: 10/10/96 
(Reactivated member whose year cannot extend bOond 10/11/96) 

Emily Pritchard: EWP Team in Richmond SO 
Wade Biddix, EWP Team Leader 
Phone: 804/287-1675 
Start: 9/16/96 End: 10/27/96 
(AmeriCorps completion is 9/27; extension duet are §/27/96 - 

10/27/96) 

Dernson Fuller: BWP Team in Culpeper PO  
David Weeks, DC  
Phone: 540/825-4200 
Start: To be determined by David & Demson End: 10/30/96 
(AmeriCorps completion is 9/30/96; extension drain are 9/30/96 - 

10/30/96) 
i 

eir-e4LA\-- , 
Patricia A. Paul 
AmeriCorps Program Director j 

cc: Larry Holmes, Acting AmeriCorps Director 
WiIlis MiIler, Dwight Towler, Sam Linkenhoker, Gary Sole, Wajle Biddix, 
David Weeks 

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER 

Q o 
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UNITED STATES NATURAL RESOURCES 1606 Santa Rosa Road 
DEPARTMENT OF CONSERVATION Suite 209 
AGRICULTURE SERVICE Rilhmond, VA 2.3229-5014 

r 

Subject: Extension of AmeriCorps Members Date: September 13, 1996 

To: Joel Berg. National AmeriCorps Director . File Code: 

This is to request a 30-day extension for the following AmeriCOrps members in 
Virginia to assist with flood repairs following Hurricane Fran: { 

Emily Pritchard - SSN 
1996 Start Date: 12/4/95 End Date: 9/27/96 
Extension: 9/27/96 to '10/27/96 

Audrey Biggs • SSN 
1996 Start Date: 10/11/95 End Date: 9/3/96 
Extension: 9/17/96 to 10/10/96 

Demson Fuller - SSN 
1996 Start Date: 10/31J95 End Date: 9/30/96 
Extension: 10/1/96 to 10/30/96 

(2 
Patricia A. Paul 
AmeriCorps Program Director 

cc: Willis Miller, ASTC (P) 
Gary Boring, Rodney Lewis, Barry Harris 

t 

.1.••••••••• 11106111.1 

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER 



09-20-1996 11:02 804 2871737 SCS STATE CONSVT. P.04 

United States 
Department of 
Agriculture 

Natural 1606 Santa Rosa Road 

Resources Suite 209 ' 

Conservation Richmond, VA 23229 

Service Te1. (804) 287-1690 
FAX (804) 287-1737 

i D,15 

EWP Summary Sheet 
September 20, 1996 . , 

skt  I  6 5.5e-55-4. 

c mut 

Rappahannock 
Madison 
Nelson 
Shanandoah 
Frederick 
Warren 
Page . 
Rockingham 
Augusta 
Highland 
Rockbridge 
Greene 
City of Staunton 
City of Waynesboro 

I 

No. of Sites Estimated Cost 

7 568,240 
11 $169,020 * 
11 $126,400 
1 $4,200 
2 526,850 
4 516,411 
32 $433,360 * 
11 5285,160 * 
37 5540,343 
24 ? 
7 ? 
? ? 
? 7 
? ? 

$1469,984 

*Assessments still ongoing 
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MEMORANDUM 

To: Grantees/Personnel potentially involved in disaster relief efforts 

From: Vassilisa Johri, Corporation for National Service 

Date: September 6, 1996 

Re: Disaster relief efforts, Hurricane Fran 

Corporation programs are encouraged to assist in disaster relief efforts in their states. 

Before getting involved however, you should be aware of the following: 
• 

• Local programs that get involved in disaster relief efforts without a presidential 

declaration of disaster and resulting mission assignment from FEMA are doing 

so without the possibility of reimbursement by FEMA. It would be up to the 

program to solidify funding for their efforts out of their own funds, or from 

another entity, if possible. 

• When there is a presidential declaration, if FEMA has a specific task for 

Corporation programs to do, it can "mission assign" us to do that activity for a 

specific length of time. FEMA will cover costs incurred for that mission 

assignment in regards to food, lodging, transportation, and supplies and 

equipment relevant to the assignment. The mission assignment IS time specific, 

and only begins after the necessary paperwork has been completed. This means 

that programs cannot be retroactively reimbursed for activities they do before a 

mission assignment is in place. So, programs who cannot cover their own costs 

should not get involved until FEMA has issued and approved the mission 

assignment. 

• The program needs to have liability insurance and worker's compensation 

coverage for its Members/vohmteers that corresponds with the level of activity 

they will be involved in. For example, the highest coverage will be necessary if 

Members/volunteers will be sandbagging, cleaning up sharp and dangerous 

debris, fire fighting etc. FEMA will not provide this coverage. 

• The Corporation will designate a state Point of Contact from the state 

commission or the corporation state office to coordinate efforts in the state with 

FEMA, and report activities of ALL Corporation programs in the state to HQ. 

This person is essentially the link between HQ and the programs, and HQ and 

FEMA's on-the-ground disaster personnel. 
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TO: Victor Vasquez, Director 
Office of Community Development, U A 

FROM: Jim Coyle, National Coordinator 
Rural Development/AmeriCorps 

SUBJECT: USDA/AmeriCorps Relief Assistance to North Carolina 

This is to inform you that the USDA Director of National Service, Joel 
Berg, may be organizing a USDA-wide AmeriCorps relief effort to assist 
NC in the wake of Hurricane Fran. 

To assist in preparing Rural Development for such an eventuality, I 
have been in constant contact with our NC State Contact for 
AmeriCorps, Debra Nesbitt, as well as with appropriate individuals at 
the Corporation for National Service. At this point in time, I've 
learned that a CNS State team from Kansas is sending a 14-person team 
to help with relief efforts. The national CNS office however is not 
undertaking any organization or coordination of relief efforts and 
cannot assist the USDA or RD in any way. I have also contacted my 
fellow NRCS and FS USDA/ AmeriCorps National Coordinators and they are 
investigating what their Agencies are doing in NC. Debra is also 
investigating what other USDA Agencies and AmeriCorps programs may be 
doing in NC. 

NC currently has 4 Members serving through the end of FY96. Debra 
thinks that 2 might be willing to temporarily relocate to the 
eastern/affected part of the State. However, at this time the NC 
Rural Development State Office cannot provide any support or 
management of such in-State AmeriCorps assistance as might be 
mobilized because not only are they are occupied with just getting RD 
back up and running, but they do not have any real experience with 
managing such relief efforts as would be required. 

However, I have already had inquiries from other States about sending 
Members to NC. Joel is on the verge of approaching the Chiefs of all 
AmeriCorps-supporting Agencies in USDA as to whether they would be 
willing and able to support Members and supervisors volunteering to go 
to NC. If you so direct, I would be able to solicit such volunteers 
from most of our 19 FY96 programs. 

I will continue to keep you apprised of NC relief developments as they 
occur. If you have any questions on this or any other aspect of 



AmeriCorps, please call me at (202) 720-9434 (fax: 202-401-7311). 

cc: Joel Berg 
Norm Reid 
Rick Wetherill 
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September 5, 1996 

'1'n. ITSD,4AueC078PIOjeClaBe|3ACSC.a\TA 

From: Joel Berg, Director of:National Service, USDA 

Subj cet: AmeriCorps Response to Hurricane Fran 

We are fervently hoping that Hurricane Fran does not cause significant damage to cithcr people or 
property in your state. However, if it does, we want to do our best to use AmeriCorps to providc rapid, 
compassionate, anci effective rciief. 

If you still havc ArneriCorps Members in active service, you may immediately switch their 
current aotivities to disaster preparedness and/or relief. If you havc mcmbcrs who have recently 
graduated, wc may bc able to extend their service year for an additional month to help with clean-up, as 
long as thcir extended service year does not cxcccd onc calender year. Please let ns know Immediately if 
you take any of those steps. Also, please answer the following questions and fax them back to 
(202) 720-4614 by COB today. Ca11 mc at (202) 720-574-6 with any additional questions. 

IIow many of y 

your statc? 
AmcriCorps Mcmbcrs arc still in activc scrvi‘v within 100 miles of coastal areas of 

(If all Members havc graduated or no sites are near the coast, write 0) 

1Iow many of your ArneriCorps Mcmbcrs are still in active service in thc rest of the state? _ 4 
(If all have graduated, write 0) If Members still arc scrving, could they he relocated for the next month 
to areas of thc state hardcst hit by the hurricane?flolasibe—c-yes, no, or maybe) 

If most or all of your Members havc alrcady graduated tbis year, do you think you would bc able to find 
them quickly and determine whether they would like to serve another month on disaster relief?  re.> 

(ycs, no, or maybe) 

c...)outg)r\ 
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Tu: USDA AmigiCurp3 ProjciA Miluagcrs in CiA. NC. SC:. and VA 

Plum. lurl BurY. DiA:tor of National Sh:rvicu, USDA 

Subject: A meriCorps Responsc to Hurricane Fran 

We arc fervently hoping that I lurricane I:ran does not caufie ai.s.,nificant damage Lo either people or propeTty in your antu. I !owcvcr, if it does, We want to do our heil to use AmeriCorps to provide rapid, compimionat::. and rdia 

If you still haw. . \rocrieurp: NiLlithurt: in itaivv 6crvi6v. vuu truly inumdiatvly s‘k itch l heir current activities to disascer preparednesi; And/relief. If you have mcmhers who have recently graduated, may hi: akil.; dwir wrvi.u‘' y.,:ar for an additional month to  hvlp with vli;fln-up. tI4 lung ~r.3 Il)~ir cxtundcd N;urvivu ),uitr du,i1 nut c.:Ai.%;.A unk; cakndlz yoir. Please let ue know inunvdintely if tokr any of those ,ittypv. Also. plenvc  amrwor  tlo,,  following quesniong and fax them hock to (202) 720-5746 hy C011 today, C.111 me at (202) 720-5746 with any additional questions. 

i  low many of your Amor.c.orpic Mcnthers aro still in active service within 100 Inilei; of coaAtal amas of your statc? AV_ 
.....-..._ 

(1.1' all nanhi.74 hitv‘ graduatcd ur nu s nos art mar lhc t.:0:Ist. writ,: O) 

I low many o r v our AmtriCorps Members are. gill in active ;:ervicc in 'cl ic, rcm att ic  %taw  LI  (Iran hinN graduat‘d, ‘vz,t4; (t) ll'omutas still art c..rvi)g, cuuld thvy hu rylocatt.id kw (Ix ucxt month to arZ2S Of Ths-  stntz liarclzirt I lit 1,1v thc hurriuunc%' opine- (yz:i. no, or maYbz) i 
If most or all of your Membem have already 2Taduated this ycar, do v ou think you would be able to find tiL4i.dtly and duturmij‘: whuthut thuy would liku to corv:: anodwr month vo ruli4? TIO, or maybe) 
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RIGA eel 
We are fervently hoping that Hurricane Fran does riot cause siglificant damage to either 

people or property in your state. However, if it does, we want to do out best to use Arnericorps to 
provide rapid, cornpusionate, and effective relief. 

If you still have AmeriCorps Members in active service, you may immediately switch their 
current activities to disaster preparedness and/or relief, lf you have rneMbers who have recently 
graduated, wc may be able to extend thcir service year for an additionalimonth to help with clean-
up, as long u their extended service year does not exceed one calendar ycar. Please let us laiow 
immediately if you take any of those steps. Also, please answer the following questions and 
fax them back to (202) 720-4614 by COB today. Call me at (2O2) 720-5746 with any additional 
questions. 

How many of your AmeriCorps Members are still in active service within 100 miles of coastal areas 
of your state? Membet7 have graduated or no sites are 4cer the coast, write  0) 

How many of your ArneriCorps Members are still in activc scrvice in the rest of the state?  
(If all have graduated, write 0) If Members still are serving, could they be relocated for the next 
month to areas of the state hardest hit by the hurricane? r (yes, noi or maybc) 

If most or all of your Members have already graduated this year, do you think you would be able to 
find them quickly and determine whcther they would like to serve another month on disaster relief? 

(yes, no, or maybe) S'
ext. 
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UNITED STATES NATURAL RESOURCES 1,06 Sesta Roma Road 

DEPARTMENT OF CONSERVATION SOU 209 
AGRICULTURE SERVICE 14chmand, VA 232294014 

- 

Subject: Extension of AmeriCorps Members Date: September 13, 1996 

To: Joel Berg. National AmeriCorps Director File Code: 

This is to request a 30-day extension for the following AmeriCorps members in 
Virginia to assist with flood repairs following Hurricane Fran: 

Emily Pritchard . SSN 
1996 Start Date: 12/4/95 End Date: 9/27/96 
Extension: 9/27/96 to '10/27/96 

Audrey Bigp • SSN 
1996 Start Date: 10/11/95 End Date: 9/3/96 
Extension: 9/17/96 to 10/10/96 

Demson Fuller • SSN 
1996 Start Date: 10/31/95 End Date: 9/30/96 
Extension: 10/1/96 to 10/30/96 

GPatzt_c;, a 
Patricia A. Paul 
AmeriCorps Program Director 

cc: Willis Miller, ASTC (P) 
Gary Boring, Rodney Lewis, Barry Harris 

• 

AN IIQUAL EMPLOYMENT OPPORTUNITY EMPOYER 
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Subject: AmeriCorps Details for EWP Date: September 13, 1996 
• 

To: Gary Boring, New River Highlands RC&D File Code: 
Rodney Lewis, Old Dozninion RC&D 
Barry Harris, Fairfax FO 
Audrey Biggs, Demon Fuller, Emily Pritchard - AmerlCorps members 

Joel Berg, ArneriCorps National Director, has advised that Virginia can extend eligible 
ArneriCorps members for 30-day details to assist with the Emergjncy Watershed 
Protection work after Hurricane Fran. USDA will provide funds for salary, travel 
including lodging, mileage and per diem where required. Three members will be 
extended to work with EWP teams at the following locations: 

Audrey Biggs: EWP Team in Verona EWP Office 
Gary Sole, Contract Officer 
Phone: 540/248-0319 
Start: 9/17/96 End: 10/10/96 
(Reactivated member whose year cannot extend beyond 10/11/96) 

Emily Pritchard: EWP Team in Richmond SO 
Wade Biddix, EWP Team Leader 
Phone: 804/287-1675 
Start: 9/16/96 End: 10/27/96 
(ArneriCorps completion is 9/27; extension dates are 9/27/96 - 

10/27/96) 

Demson Fuller: EWP Team in Culpeper FO 
David Weeks, DC 
Phone: 540/825-4200 
Start: To be determined by David & Demson ,End: 10/3W96 
(AmeriCorps completion is 9/30/96; extension 4ates are 9/30/96 - 

1W3W96) 

Patricia A. Paul 
ArneriCorps Program Director 

cc: Larry Holmes, Acting AmeriCorps Director 
Willis Miller, Dwigbt Towler, Sam Linkenhoker, Gary Sole, Wade Biddix, 
David Weeks 

AN EQUAL EMPLOYMENT OPPORTUNITY EMPOYER 
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September 5, 1996 

TO USDA AmeriCorps Project Managers in GA, NC, SC, and VA 

FIOIJ: Joel Berg, Director of National Service, USDA 

S11blC\l AmeriCorps Response to Hurricane Fran 

We are rvently hoping that HulTicanc Fran docs not cause significant darnagc to either people or 
property in your state. IIowever, if it does, we want to do our best to use AmeriCorps to provide rapid, 
compassionate, and effective relief 

If you still hav.: AmcriCorps Members in active service, vou may immediately switch thcir 
current activities to disaster preparedness and:or relief. If you have members who have recently 
graduated, we may be able to extend their smice year for an additional month to help with clean-up, as 
long as their extended service year does not exceed one calender year. Please let us know immediately if 
you take any of those steps. Also, please answer the following questions and fax them back to 
(202) 720-4614 by COB today. Ca11 me at (202) 720-5746 with any additional questions. 

- •- - _ - - - • 

How many of your AmeriCorps Members are still in active service within 100 miles of coastal areas of 
your state? (If all Mcmhcrs have graduated or no sites are near the coast, write 0) 

How manv of your AmeriCorps Members ar.: still in active service in the rest ofthe state? 2- - 
(If all have graduated, write 0) If Members still are serving, could they he relocated for the next mont

h.
 

to areas of the state hardest hit by the hurricane? k 0  (yes, no. or maybe) Ai 0  ,r ;r ific,,A4- la.ka5t GA-

If most or all of your Mcinbers have already graduated this year, do vou think you would be able to find _ . , 
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September 5, 1996 

To: 

From: 

Subject: 

USDA AmeriCorps Project Managers in GA, NC, SC, and VA 

Joel Berg, Director of National Service, USDA 

AmeriCorps Response to Hurricane Fran 

We are fervently hoping that Hurricane Fran does not cause significant damage to either 
people or property in your state. However, if it does, we want to do our best to use AmeriCorps to 
provide rapid, compassionate, and effective relief. 

If you still have AmeriCorps Members in active service, you may immediately switch their 
current activities to disaster preparedness and/or relief. If you have members who have recently 
graduated, we may be able to extend their service year for an additional month to help with clean-
up, as long as their extended service year does not exceed one calender year. Please let us know 
immediately if you take any of those steps. Also, please answer the following questions and 
fax them back to (202) 720-4614 by COB today. Call me at (202) 720-5746 with any additional 
questions. 

How many of your AmeriCorps Members are still in active service within 100 miles of coastal areas 
of your state? (If all Members have graduated or no sites are near the coast, write 0) 

How many of your AmeriCorps Members are still in active service in the rest of the state? 
(If all have graduated, write 0) If Members still are serving, could they be relocated for the next 
month to areas of the state hardest hit by the hurricane? (yes, no, or maybe) 

If most or all of your Members have already graduated this year, do you think you would be able to 
find them quickly and determine whether they would like to serve another month on disaster relief? 

(yes, no, or maybe) 
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September 5, 1996 

To: USDA AmeriCorps Project Managers in GA, NC, SC, and VA. 

From: Joel Berg, Director of National Service, USDA 

Subject: AmeriCorps Response to Hurricane Fran 

Wc are fervenay hoping that Hurricane Fran does not cause significant damage to either 
people or property in your state. However, if it does, we want to do our best to usc ArrieriCorps to 
provide rapid, compassionate, and effective 

If you still have AmeriCorps Mernbers in active service, you may immediately switch their 
current activities to disaster preparedness and/or relief. If you havc members who have recently 
graduated, wc may be able to extend their service year for an additional month to help with clean-
up, a.s long as their extended service year does not exceed one ealender year. Please let us know 
immediately if you take any of those steps. Also, please answcr thc following questions and 
fax them buck to (202) 720-4614 by COB today, Canine at (202) 720-5746 with any additional 
questions. 

How rnany ofyour ArneriCorps Members are still in active service within 100 miles or coastal areas 
of your state? one (If all Members have gradmated or no sites are Dear the coast, wri,te 0) 

How many of your AmeriCorps Members are still in active service in the rest of the state? one 
(If all have gradu.ated, write 0) If Members still are scrving, could they be relocated for the next 
month to areas of the state bardest hit by the hurricane? yes (yes, no, or maybe) 

If most or ail of your Members have already graduated this year, do you think you would be able to 
find them quicldy and determine whether they would like to serve another month on disaster relief? 
yes (yes, no, or maybe) 



September 17, 1996 

MEMORANDUM FOR NATIONAL SERVICE STAFF 

FROM: RON DE MUNBRUN 

SUBJECT: Hurricane Fran Disaster Relief 

In order for us to actually use AmeriCorps members for disaster relief during 
September and October, the following things have to be done or decided upon: 

1. What is the stipend the members will be paid. If you have regular 
members and rural development members will you pay then what they 
received in the regular program or will you pay them the same amount? 
Would regular members be happy receiving less just because of their 
previous program status? 

2. What is the period of service. Will members be expected to serve more 
than five days a week, 8 hours a day? What is the maximum number of 
service hours? 

3. How many members will: 

a. Require tickets to travel to the disaster site? 
b. Per diem. What is the rate we will allow? 
c. Lodging 

4. How are we going to get cash to the members for travel, lodging and per 
diem? 

5. Are the members still in the NFC system? If not who re-enters them and 
who tracks and enters hours. Will members accept that they may not 
receive their first check until the final week of service or later? 

6. Are there USDA employees who will be required to work overtime and is OC 
(national service) supposed to re-imburse their agency for the money? 

7. Is there enough time to move money to the agencies involved and have 
them use it in the next fiscal year? 

8. Do the sending office of the receiving office(s) have the ability to get 
cash to the members? 

9. If all this is not decided by Friday 9/20/96, I don't see any way to 
pull this off, if for no other reason than the fiscal year ends 9/30/96 
and NFC starts to restrict how money is moved approximately 10 days 
before then. 



DISASTER RELIEF ISSUES 

ISSUES ASSIGNED 
TO 

DATE DUE 

LOCATION ISSUES 

MARYLAND 

STATE POC 
PHONE # 

AGENCY DISASTER COORD 
PHONE # 

COUNTIES COVERED 

WORK SITE 

SITE SUPERVISOR 

ADDRESS 

PHONE NUMBER 

FAX NUMBER 

NUMBER OF AMC MEMBERS 
AT SITE 

PARTNERS 

SUPERVISING Y/N 

NAME OF FEMA CONTACT 

PHONE NUMBER 



NORTH CAROLINA 

ST POC 
PHONE # 

AGENCY DISASTER COORD 
PHONE # 

COUNTIES COVERED 

WORK SITE 

SITE SUPERVISOR 

ADDRESS 

PHONE NUMBER 

FAX NUMBER 

NUMBER OF AMC MEMBERS 
AT SITE 

PARTNERS 

SUPERVISING Y/N 

NAME OF FEMA CONTACT 

PHONE NUMBER 



PAT PAUL 
804-287-1681 

540-248-0319 

NUMBER OF AMC MEMBERS 1- Emily Pritchard 
AT SITE 

WORK SITE 

SITE SUPERVISOR 

Culpepper 

David Weeks 

VIRGINIA 

ST POC 
PHONE # 

AGENCY DISASTER COORD 
PHONE # 

COUNTIES COVERED 

WORK SITE VERONA 

SITE SUPERVISOR GARY SOLE 

ADDRESS 

PHONE NUMBER 

FAX NUMBER 

NUMBER OF AMC MEMBERS 1- Audrey Biggs 
AT SITE 

WORK SITE Richmond 

SITE SUPERVISOR Wade Biddix 

ADDRES S 

PHONE NUMBER 804-287-1675 

FAX NUMBER 

ADDRES S 

PHONE NUMBER 540-825-4200 

FAX NUMBER 

NUMBER OF AMC MEMBERS 1- Demson Fuller 
AT SITE 



WEST VIRGINIA 

STATE POC 
PHONE # 

AGENCY DISASTER COORD 
PHONE # 

COUNTIES COVERED 

WORK SITE 

SITE SUPERVISOR 

ADDRESS 

PHONE NUMBER 

FAX NUMBER 

NUMBER OF AMC MEMBERS 

PARTNERS 

SUPERVISING Y/N 

NAME OF FEMA CONTACT 

PHONE NUMBER 
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