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ISSUE 1: PROHIBITED ACTIVITIES 

1 quote &om a directive from the CNCS: "We recognize that USDA Members have done some 

remarkable work this past year he4,ing poor comnumities plait for the economic revitalization of 

the future. However, beccuise of the .statute under which our program operates, many economic 

development activities are problematic for AmeriCorps Members — e.g. grant writing and fund 

raising; assistance for for-profit busines.ses; and staff work focused on coordinating meetings, 

developing plans, producing economic development promotional materials, etc. Therefore, we 

request the i you delete new activities thus incorporate these activities, and thatyou thoroughb, 

assess all existing programs which you have proposed to continue in 1995, recommending site-

by-site actions to address these concerns." 

It is understood that some of these activities may be a small part of the `process' in which an 

AmeriCorps member engages during his/her community service activities. In no case are they to be 

the focus of the work ln rewriting your objectives, do not focus on these activities. Instead, focus 

on the outcomes  of the work,. If you Member is writing a grant to create a child care center, state 

your objective in terms of the numbers of children which will be served by the center - not the 

number of grants written or dollars raised for the project. Keep in mind: 

• In no case should an ArneriCorps Member be involved in fund-raising for any organization. 

• AmeriCorps Members may not assist individual businesses. They may serve a group of 

businesses in a classroom setting or by counseling. They may benefit the businesses of a 

community by setting up a revolving loan fund; but Members cannot perform services which 

-benefit a single business to the exclusion of others. 

• Members cannot be responsible for developing promotional materials. They can train a group of 

citizens this task, but not do it themselves. Likewise, a Member cannot spend the year planning a 

community celebration or festival. These are worthwhile activities, but the CNCS requires a 

Member to be involved in more substantive efforts providing measurable, direct services to a 

community. 

• Members may not spend their service year coordinating and attending meetings, doing clerical 

activities, or any other type of routine office tasks. Especially, they rnay not displace an 

employee or perform tasks that would normally be performed by an employee. 

• AmeriCorps Members cannot spend their 1700 hours developing plans, writing feasibility 

analysis, or doing studies. These activities may represent a small portion of their time, but the 

objectives should focus on what direct services will be performed as a result. 

• AmeriCorps Members are prohibited from engaging in lobbying or advocacy work, religious 

proselytizing, political activities, or labor organizing 

It is understood that some of the above activities are very irnportant components of community 

development. It is further understood that some of these activities form the basis of many 

2 
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applications. Applications containing these activities will have to be redone to change the work 

ISSUE 2: OUTCOME OBJECTIVES 

This detennination by the CNCS means that most applicants will have to redraft their objectives. In 

some cases the objectives outlined were most likely allowable - just not in the form stated. The 

wording may have focused on the `process' and not the product. When re-drafting your objectives 

you must focus on the actual outcomes, e.g. what are the actual direct services provided to the 

community. Process objectives say )iow work will get done - not Mat work will get done 

'Attending weekly staff meetings' is a process objective. Producing 15 units of affordable housing in 

year one is an outcome objective. What follows is a more detailed explanation of how to (re)draft 

your objectives. 

Objectives are statements of what your program believes will be the result of a year of effort by 

your AmeriCorps ntember; a statement about what will change. Objectives should be 

measurable and address what work will get done. Objectives mat be spec0c enough to allow 

determination of what changes will occur as a result of the efforts. A good objective describes 

both the desired change and the means of determining whether the change occurred 

The objectives set out for your program are of great importance. They provide the direction for your 

program. They provide a yardstick to measure the progress toward the goals you have articulated, 

And, well written objectives tell you if you have been successful in reaching your goals. - - 
Each objective described in a plan of work should include all of the following components: 

. The work to be done (the product or service to be provided) . 

. What will result from the work. 

. How will you measure the quality or success of the work. 

. The standard of quality or success the program hopes to meet. 

. The nurnber of service recipients. 

lf you have more than one objective for your project, use a separate page for each. The objective(s) 

should be realistic in that they describe what a single AmeriCorps member would likely be able to 

accomplish in one year (1700+ hours of service). These objectives must clarify precisely how 

community members will directly benefit from the service of AmeriCorps Members — not how many 

meetings will be he1d, how many research reports will be written, how many plans will be 
fomiulated, how much data will be collected, or how many people will learn about USDA programs. 

Community service objectives should stay away from vague buzzwords such as "facilitating 
partnerships", "broadening public understanding", etc. Rather, the objectives should focus on how 

many trees wiIl be planted, how many people will receive better housing, how much the recycling 

rate will be increased, how many new small-scale farms will be created, how many more people will 

receive running water, how many students will receive educational presentations, how many new 
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businesses and jobs will be created, how water quality will be improved, how many new tourists will 

bgbrought to an area, etc. 

Each objective tnust realistically relate the service to be performed to the final goal. For instance, 

an objective cannot simply state that a Member will create a tourism plan for the area, and that such a 

plan will create 1,000 new jobs. The objective needs to explain precisely how the member will not 

just plan, but actually help implement, concrete activities that directly create 1000 jobs. 

Each objective must define an impartial way of assessing the quality of the service to be performed. 

It is unacceptable to use vague language indicating that, somehow, everyone will be satisfied. 

Rather, if the objective relates to education, the objective should predict specific percentile increases 

in test scores on that topic. If tbe objective relates to recycling, the objective should predict the actual 

decrease in the number of tons of waste weighed-in annually at the county landfill 

Lastly, each objective must state exactly how many community residents will receive the direct 

benefits from the service performed by our ArneriCorps Members. It is unacceptable to simply make 

the claim that an AmeriCorps project will somehow benefit everyone in a town or a county, and 

then list under the number of people served the total population of the town or county. Rather, this 

number should reflect a carefully thought out prediction of how many people will be concretely 

aided by the direct service of-AmeriCorps. An example of an objective which covers all five 

components would be: 

OBJECTIVE: 
A group of 30 local citizens and business owners will be organized into a council to address the issue 

of downtown revitalization. The council will meet regularly to receive training and organize to stem 

the deterioration of main street and specifically storefronts/facades. This effort will result in the 

creation of a working crew of volunteers who will renovate a significant portion of the downtown. 

• The work to be done wiithin the 1700 hours of the AmeriCorps work year: 

To recruit and organize a. volunteer council rnade up of local citizens and business owners andior 

landlords for the purpose of improving the physical appearance of the downtown shopping area. 

• The result of the work: 
The citizen group will work with two University Extension architects to design and implement a 

project which will carry out low-cost storefront renovations that will improve storefront 

appearance in a way that will be sensitive to community character and historic considerations. 

Storefront renovations will be undertaken by teams of volunteers recruited from the community 

and will use materials donated by local civic organizations. 

• Means of measuring the quality of the product or impact of the service: 

That at least 1S% of all storefronts are renovated (26 in total), and that a customer satisfaction 

intercept survey indicates at least 80% of downtown shoppers approve of the renovations and feel 

they will be more likely to visit the downtown on a regular basis. 

• Standard of quality or impact that the program hopes to meet: 

4 
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Storefront renovations are of high quality and are perceived by the shopping public to be 

consistent with the aesthetics of the community and present an inviting appearance- This will 

result in local shoppers feeling more welcome to the downtown and will increase the frequency 

with which they patronize local businesses. 

• Nuznber of service recipients: 
Tlx estimated five hundred local residents who will be shopping in our downtown on a weekly basis. 

Be sure that your program's Objectives are directly tied to measurement of the activity's effectiveness. 

Counseling small business owners may lead to a more vital business climate. But, it is not 

demonstrable that the 1O percent increase in local retail sales is directly attributable to your program's 

efforts. This sales increase could result from any number of other factors. A more reliable 

rneasurernent would be the sales of those businesses whose owners you counseled, compared with 

their sales over comparable periods. 

It would also be useful to know the ""relative impact ofyour objectives. Collecting 8000 pounds of 

recyclable materials is a laudable goal. But what are the estirnated total amount of recyclable 

materials available in the community? Does 8000 pounds represent a meaningful amount? It may 

not if measured against the total amount of all recyclable marial available. lt may be quite 

meaningful if it is 8000 pounds of hazardous materials. 

1 apologize for the short time frame (yet again). Most of you realize that things move slow for long 

periods and then make quick jumps. Your AmeriCorps State Contacts will be available to assist, 

should you have questions. I will also be available. You may fax or overnight your changes to the 

address and number listed. If you feel your application meets the criteria set out, leave it as it is. 

Thank you for your already considerable efforts. 

David Gibson 
RBCDS AmeriCorps 
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TO: All El/EC Designated and Champion Conununities Accepted for the RBCDS 

SUBJECT: CHANGES IN APPLICATION WORK OBJECTIVES 

Date: 7-16-95 

First, an apology for not acknowledging your application for the USDA ArneriCorps program in a 

more timely manner. We have a great appreciation for the stellar effort each of you made in drafting 

your proposals in a very short tirne. It may be of some comfort that your application has 

'tentatively' been accepted by USDA as a placement site for the 1996 fiscal year. This a first cut by 

USDA. There remains a two major hurdles to overcome before final decisions are made, which will 

be discussed in this letter. 

Applications received by RBCDS from Designated and Champion EZ/EC Communities totaled 111; 

requesting 146 AmeriCorps members for the 1996 fiscal year. At the time the proposals were 

requested, we were operating under the assumption that all applications (if they met minimurn 

criteria) would be funded. As of last week, our allocation from USDA was reduced to 123 Members 

serving 95 locations (some Members serving multiple counties or communities within an area). 

Your application was among the finalists. 

After the USDA made its decision, the applications were passed on to the Corporation for National 

and Community Service (CNCS) for review. Representatives of the CNCS are familiar with, and 

have been very supportive of, our work in the past. However this year, Counsel to the CNCS is 

interpreting the AmeriCorps enabling legislation and subsequent regulations more strictly than last 

year. This resulted in most applications submitted by EZJEC Designated and Champion 

communities being rejected. 

These rejections were for several reasons. One, the application may have outlined work that is 

inaporopriak. h. defmed by the AmeriCorps regulations. Two, the objectives section may not have 

clearly delineated objectives which were measurable. Or three, the objectives were so yiteue that no 

determination could be made about the work or the intended results. These rejections mean that 

each applicant will have to review the mai obiectives section of the application and rewrite 

those parts which do not meet CNCS criteria, and resubmit this section bv Thtu-sdav Julv 27 

1996. If you have questions about these criteria, call your RECD ArneriCorps State Contact. 

In order to assist you in your review, this fax contains an explanation of prohibited activities and a 

detailed discussion of how to write measurable objectives, using the five criteria required by the 

CNCS. If your final submission contains prohibited activities or non-measurable service_ 
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AmeriCorps 

Col e r..45-G,, ax-t-CA. Lk-4 

j ~ ~ ~b-.~  c ~~M - 
TO: All State AmeriCorps Contacts 

FM: David Gibson/Jim Coyle 

RE: January Review of Outstanding Issues 

DATE: January 9, 1995 

• 

Computer Equipment Inventories and aothing Needs Survey: 
This due on December 2. No word yet from West Virginia, Arkansas, California, and 
Washington. I did receive one form which indicated 16 staff shirts were needed, but the 
state of origin was left off. If this was from your state please call and let us know. 

The New Mexico and Mississippi surveys did not include needs for t-shirts, hats, or pins. 
Can we assume your states do not need any? 

Problems in the Field: 
Reports coming in from several locations around the country are reflecting a general 
feeling of isolation by many of our AmeriCorps members. Some RDA members say they 
are receiving little, if any, direction or contact with the State Coordinators. Some FmHA 
placements report doing almost exclusively clerical work and meeting open hostility 
among the career staff. 

lf any of you are aware of problem areas in your state, please attempt to resolve the 
situation as soon as possible. If you need assistance from us, do not hesitate to call. 
Perhaps there is still some confusion about AmeriCorps member job descriptions and 
allowable activities. If so, let us know, If your own time constraints are too demanding 
to allow adequate attention to this program, we will work with you and your State 
Director to make some alternate arrangements. But, we need to be involved if you are 
having problems. 
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Be aware that some of the complaints are coming down the chain of command or from 
Congress. This program remains very important to the Administrators and the Under 
Secretary. We do not want to give the impression that we are not providing solid 
direction and support to our AmeriCorps members. 

Regional Facilitators: 
We have already alerted you to their existence. You have copies of their job descriptions 
as well as their names and locations. They are now trained and back out in the field. 
Please be ready to receive their calls. We have every expectation that they will be of 
great assistance to us. 

Quarterly Reports: 
Each state was mailed Joel Berg's quarterly report format and his sample report. The 
report sample is somewhat skewed towards multiple person sites. When filling out the 
reports. treat each individual member as a site. This format must be strictly adhered to. 
These reports must be in our office no later than January 27.  Exceptions must be 
discussed with our office ahead of time. To date, we have received no reports. 

If you have not received the quarterly report format, call immediately! 

New Fax Number: 
We now have a direct fax number. It is 202-720-0322. Please use this nurnber from now 
on. Thanks. 

Nanci Neese can now be reached at David Gibson's nuxnber of 202-720-9434. David 
Gibson is splitting his time between Wisconsin and Washington. He can be reached in 
Wisconsin at 715-341-0023. His fax number in WI is 715-341-4095. 

Keep up the good work. 
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A cP UNITED  
STATES  
DEPARTMENT  
OF AGRICULTURE 

M. c3 

TO: Ms. Patricia Lundstrom 

From: Joel Berg 

For your information, I am sending a copy of a memorandum 
that was faxed in July of 1995 from David Gibson of USDA to 
Charles Hassrick of NWNMCOG. 

The memorandum clearly outlines acceptable and prohibited 
AmeriCorps activities. 

6 PAGES, including this cover 
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TO: All EVEC Designated and Champion Corrununities Accepted for the RBCDS 

SUBJECT: CHANGES IN APPLICATION WORK OBJECTIVES 

Date: 7-16-95 

First, an apology for not acknowledging your application for the USDA AmeriCorps program in a 

more timely manner. We have a great appreciation for the stellar effort each of you made in drafting 

yGur proposals in a very short tme. It may be of some comfort that your application has 

'tentatively' been accepted by USDA as a placement site for the 1996 fiscal year. This a first cut by 

USDA. There remains a two major hurdles to overcome before final decisions are made, which will 

be discussed in this letter. 

Applications received by RBCDS from Designated and Champion EZIEC Communities totaled 111; 

requesting 146 AmeriCorps members for the 1996 fiscal year. At the time the proposals were 
requested, we were operating under the assumption that all applications (if they met minimum 

criteria) would be funded. As of last week, our allocation from USDA was reduced to 123 Members 

serving 95 locations (some Members serving multiple counties or communities within an area). 
Your application was among the finalists. 

After the USDA made its decision, the applications were passed on to the Corporation for National 

and Community Service (CNCS) for review. Representatives of the CNCS are familiar with, and 

have been very supportive of, our work in the past. However this year, Counsel to the CNCS is 

interpreting the AineriCorps enabling legislation and subsequent regulations more strictly than last 

year. This resulted in most applications submitted by EZIEC Designated and Champion 

communities being rejected. 

TBeSerejeCdO\veefOISe\alIeaSOnSOe.eaPPIiCanOnaYVeOUtledWOIKatiS 
 aSdefedb}eAeCOSre8U]at0]STW0.eObjeCveSSeCtOnmaYa0?haVe 

_eatedObjeCd\,eSWbiChWxe .0J ee,JeObjeCtveSneeSO BatnO 
deteminaNOCOUldbemadeabOUtJeWOJKOIeinded5eSU]tSTneSerejeC! 0nSealhat 
e2CnaPPCalh2re10reenthe2SeCOn 0{the 2PPCa?adIe t: 
tsOSeiiMSniChd00tmeelCNCSCHte,ad_ 
1996.>fYOUVe9UeSdOn5abOUteSeCt9iaCaIlYOUrCDAeCOSSmteCOnt. 

In order to assist you in your review, this fax contains an explanation of prohibited activities and a 

detailed discussion of how to write measurable objectives, using the five criteria required by the 
CNCS. If your final submission contains prohibited activities or non-measurable service 
objectives it will not be funded. OPT:ONAL FORM bD '7.9C, 
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ISSUE 1: PROHIBITED ACTIVITIES 

I quote from a directive from the CNCS: "We recognize that USDA Menibers huve done some 

remarkable work this past year helping poor communities plan for the economic revitalization of 

the fizture. However, because of the statute under which our program operates, many economic 

development activities are problematic for AmeriCorps Members — e.g. grant writing and fund 

raising; assistance for for-profit businesses; cuid staff work focused on coordinating meetings, 

developing plans, producing economic development promotional materials, etc. Therefore, we 

request that you delete new activities that incoiporate these activities, and that you thoroughly 

assess all existing programs which you have proposed to contime in 1995, recommending site-

by-site actions to address these concerns." 

lt is understood that some of these activities may be a small part of the 'process' in which an 

AmeriCorps rnember engages during his/her community service activities. In no case are they to be 

the focus of the vvork. ln rewriting your objectives, do not focus on these activities. Instead, focus 

an the outcomes  of the work.. If you Member is vvriting a grant to create a child care center, state 

your objective in terms of the numbers of children which will be served by the center - not the 

number of grants written or dollars raised for the project. Keep in mind: 

• In no case should an AmeriCorps Member be involved in fund-raising for any organization. 

• AmeriCorps Members may not assist individual businesses. They may serve a group of 

businesses in a classroom setting or by counseling. They may benefit the businesses of a 

community by setting up a revolving loan fund; but Members cannot perform services which 

benefit a single business to the exclusion of others. 

• Members cannot be responsible for developing promotional materials. They can train a group of 

citizens this task, but not do it themselves. Likewise, a Member cannot spend the year planning a 

community celebration or festival. These are worthwhile activities, but the CNCS requires a 

Member to be involved in more substantive efforts providing measurable, direct services to a 

community. 

• Members rnay not spend their service year coordinating and attending meetings, doing clerical 

activities, or any other type of routine office tasks. Especially, they may not displace an 

employee or perform tasks that would normally be performed by an employee. 

• AmeriCorps Members cannot spend their 1700 hours developing plans, writing feasibility 

analysis, or doing studies. These activities may represent a small portion of their time, but the 

objectives should focus on what direct services will be performed as a result. 

• ArneriCorps Members are prohibited from engaging in lobbying or advocacy work, religious 

proselytizing, political activities, or labor organizing 

It is understood that some of the above activities are very important components of community 

development. It is further understood that some of these activities form the basis of many 

2 
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applications. Applications containing these activities will have to be redone to change the work 

to be performed, or to focus on the outcomes, not the process. 

lSS\E2:0[JCOXDEOB3CIXvS 

This deteir_ination by the CNCS rneans that most applicants will have to redraft their objectives. In 

sorne cases the objectives outlined were rnost likely allowable - just not in the form stated. The 

wording mav have focused on the 'process' and not the product. When re-drafting your objectives 

you must focus on the actual outcomes, e.g. what are the actual direct services provided to the 

community. Process objectives say how work will get done - not what work will get clone 

'Attending weekly staff meetings' is a process objective. 'Producing 15 units of affordable housing in 

year one' is an outcome objective. What follows is a more detailed explanation of how to (re)draft 

your objectives. 

Objectives are statements of what your program believes will be the result of a year of effort by 

your .-lmeriCorps member; a statement about what will change. Objectives should be 

measurable and arldress what work wifi get done. Objectives must be specific erwugh to allow 

determination of what chcmges will occur as a result of the efforts. A good objective describe_s 

both the desired change and the means of determining whether the change occurred 

The objectives set out for your program are of great importance. They provide the direction for your 

program. They provide a yardstick to measure the progress toward the goals you have articulated. 

And, well wntten objectves tell you if you have been successful in reaching your goals. 

Each objective described in a plan of work should include all of the following components: 

. The work to be done (the product or service to be provided) . 

. What vvill result from the work. 

. How will you measure the quality or success of the work. 

. The standard of quality or success the program hopes to meet. 

. The number of service recipients. 

If you have more than one objective for your project, use a separate page for-  each. The objective(s) 

should be realistic in that they describe what a single ArneriCorps member would likely be able to 

accomplish in one year (1700+ hours of service). These objectives must clarify precisely how 

community members will directly benefit from the service of AmeriCorps Members — not how many 

meetings will be held, how many research reports will be written, how many plans will be 

formulated, how much data will be collected, or how many people will learn about USDA programs. 

Community service objectives should stay away from vague buzzwords such as "facilitating 

partnerships", "broadening public understanding", etc. Rather, the objectives should focus on how 

manv trees will be planted, how many people will receive better housing, how much the recycling 

rate will be increased, how ma.ny new ernall-scale farms will be created, how many more people will 

receive running water, how many students will receive educational presentations, how many new 

3 
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businesses and jobs will be created, how water quality will be improved, how many new tourists will 

be brought to an area. etc. 

Each objective must realistically relate the service to be performed to the final goal. For instance, 

an objective cannot simply state that a Member will create a tourism plan for the area, and that such a 

plan will create 1,000 new jobs. The objective needs to explain precisely how the member will not 

just plan, but actually help implement, concrete activities that directly create 1000 jobs. 

Each objective must define an impartial way of assessing the quality of the service to be performed. 

It is unacceptable to use vague language indicating that, somehow, everyone will be satisfied. 

Rather, if the objective relates to education, the objective should predict specific percentile increases 

in test scores on that topic. If the objective relates to recyeling, the objective should predict the actual 

decrease in the number of tons of waste weighed-in annually at the county landfill. 

Lastly, each objective must state exactly how many community residents will receive the direct 

benefits from the service perforrned by our AmeriCorps Members. It is unacceptable to simply make 

the claim that an AmeriCorps project will somehow benefit everyone in a town or a countv, and 

then list under the number of people served the total population of the town or county. Rather, this 

number should reflect a carefully thought out prediction of how many people will be concretely 

aided by the direct service of-AmeriCorps. An example of an objective which covers an five 

components would be: 

OBJECTIVE: 
A group of 30 local citizens and business owners will be organized into a council to address the issue 

of downtown revitalization. The council will meet regularly to receive training and organize to stem 

the deterioration of mairi street and specifically storefrontsifacades. This effort will result in the 

creation of a working crew of volunteers who will renovate a significant portion of the downtown. 

• The work to be done within the 1700 hours of the AmeriCorps work year: 

To recruit and organize a volunteer council made up of local citizens and business owners and/or 

landlords for the purpose of improving the physical appearance of the downtown shopping area. 

• The result of the work: 
The citizen group will work with two University Extension architects to design and implement a 

project which will carry out low-cost storefront renovations that will improve storefront 

appearance in a way that will be sensitive to community character and historic considerations. 

Storefront renovations will be undertaken by teams of volunteers recruited from the community 

and will use materials donated by local civic organizations. 

• Means of measuring the quality of the product or impact of the service: 

That at least 1S°'o of all storefronts are renovated (26 in total), and that a customer satisfaction 

intercept survey indicates at least S0% of downtown shoppers approve of the renovations and feel 

they will be more likely to visit the downtown on a regular basis. 

• Standard of quality or impact that the program hopes to meet: 

4 
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Sto-zont renovations are of high quality and are perceived by the shopping pubhc to be 

consistent with the aesthetics of the community and present an inviting appearanCe. This will 

result in local shoppers feeling more welcome to the downtown and will increase the frequency 

with which thev patronize local businesses. 

• Number of service recipients: 

The estimated five hundred local residents who will be shopping in our downtown on a. weekly basis. 

Be sure that your program's objectives are directly tied to measurement of the activity's effectiveness. 

Counseling srnall business owners may lead to a more vital business climate. But, it is not 

demonstrable that the 10 percent increase in local retail sales is directly attributable to your progarn's 

efforts. This sales increase could result from any number of other factors. A more reliable 

measurement would be the sales of those businesses whose owners you counseled, compared with 

their sales over comparable periods. 

It would also be useful to know the ""relative" impact of your objectives. Collecting 8000 pounds of 

recyclable materials is a laudable goal. But what are the estimated total amount of recyclable 

materials available in the community? Does 8000 pounds represent a meaningful amount? It may 

not if meagured against the total amount of all recyclable material available. It may be quite 

meaningful if it is 8000 pounds of hazardous materials. 

1 apologize for the short tirne frame (yet again)- Most of you realize that things move slow for long 

periods and then rnake quick jumps. Your AmeriCorps State Contacts will be available to assist, 

should you have questions. I will also be available. You may fax or overnight your changes to the 

address and number listed. If you feel your application meets the criteria set out, leave it as it is. 

Thank you for your already considerable efforts. 

David Gibson 
RBCDS AmeriCorps 

5 
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MEMORANDUM 

TO: Don Seeal, AmeriCorps Volunteer 
. . 

FROM: Laura Burton-Yaizie, Executive Secretary 2.sY _ - " . •• 

SUBJECT: Phone Charges • 

DATE: February 12, -1996_ , 
. , . 

• 

• 
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you rnade calls to the USDA 0€fice inVashington, D.C. and all other calls 
in Window Rock. and Fort Deariee,'Arizona. The total amount due to 

Attached is a telephone bill frohl b ecember lsrto the present. I believe 

NWNMCOG is $143.49. I tit% you will review the bill and if I did not 
include other phone numbers, please add to the arnount owed to the COG. 
Thank yòu. " - . - 

• 
• 

• 

cc: • Patricia Lundstrorn, ExecUtive Director • 
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State of New Mexico 

CMLDREN, YOUTH AND FAMILIES DEPARTMENT 
- 

January 26, 1996 

PattY iUDa3tIOm 
Z08 W. COAI 
Ga21UP, 8730I 

Dear Ms. Lundstrom: 

Thank you for caring enough to attend the public meeting in 
November concerning the "Restoring Justice" plan to reform our 
juvenile corrections system. I greatly appreciate your taking 
the time to express yourself on the survey and indicating your 
willingness to put the plan to work for the people of New Mexico. 

The juvenile justice system has deteriorated and we must turn it 
around as soon as possible through grassroots support in the 
legislature. We need a system which will make our streets safer: 
give kids a firm response at the first sign of trouble and hold 
them accountable for their actions, create secure facilities for 
the most violent offenders, require families to participate in 
rehabilitation, enlist community volunteers, empower judges with 
workable and cost effective options, and get kids on the right 
track to responsible living. 

The changes we talked about at the Town Halls throughout the 
state won't happen without the approval of the Legislature during 
the current 30 day session. Probably the single most important 
step you can take to make :Restoring Justice" a reality is to 
contact your local legislator(s) and let them know how you feel 
about the plan. Personal visits or letters usually have the 
greatest impact. Time is of the essence. It is over February 
15TH. 

I£ you require any further information, please contact Michael 
Collins of the Office of Policy Planning at 827-4779. The toll 
free number is 1 (SOO) 610-7610 X 4779. Thank you for your 
interest and support. 

Sincerely, 
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SENATE JOINT MEMORIAL 443 , . 

2 42ND LEGISLATURE - STATE OF NEW MEXICO . SECOND SESSION, 1996 

INTRODUCED BY 
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A JOINT )RIA1.. 

REqUESTING THE LOCAL GO VERYMENT DIVISION OF THE DEPARTMENT OF 

FINANtE AND ADMINISTRATION TO CONDUCT A COMPREEENSIVE STDDY OF 

TEE COSTS OF SPRAWL AND EVALUATION OF GROWTH MANAGEMENT 

ALTERNATIVES. 

15 

WHEREAS, New Mexico is the sixth fastest-growing state it 
the country with a three and two-tenths percent population 

increase £rom 1993 to 1994; and 

WHEREAS, growth and development provide opportunities and 

challenges for the future of the land of enchantmeat; and 

WHEREAS, many of our decisions affecting growth and 
development are fragmentcd, inconsisteot and contradict 

community-wide goals; an.d 

WHEREAS, piecemeal and £ragmented development decisions 

engender unintended costs to the state and local government 
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TO: John Thomas 
FROM: David Gibson 

SUBJECT: Your Request for Information 

Ilte StoRY. • 

<:,Oyw:, f:TVH.hJT 

i,C,eNdC 6eCCvm\j 

c--)7Y-\ , 

United States 
Department of 
Agriculture 

Rural Economic and 
Community Development 
Service 

Stovens Polnt, WI 54481 

Regarding your request I offer the fol]owing: 

1) My original conversation with Don Segal regarded the administrative steps to transferring to the AZ program. I told him I would find out arid get back to him, 

2) During rny second conversation with Don, I outlined the steps for transferring. He offered nothing in the way of details about his situation. I persisted in rny questions because, as with all Mernbers, I wanted to know how his service had gone and the specifics behind the transfer. At that point he described, not any problems, but simply the nature of his work. He also expressed that the transfer would simplify his personal life. We then had a discussion about the site objectives USDA had approved. There seemed to be little correspondence with the work hc was doing, and in fact much of his work is specifically prohibited by regulation 
and law. We also talked generally about development work and the differences between our ideals and the realiry. My overall irnpression was that he seemcd very anxious to leave the 
position. 

3) Don called me back after our second conversation. He was distressed because it appeared that his transfer was being postponed in order to finalize some tasks. I agreed to talk with John Thomas about the situation. 

4) I called John and learned that there were more issues than Don had made me aware of. I did not know of his other actions regarding his situation (e.g. sending memos to the State Office). John and I discussed the situation in more detail, as well as our roles and responsibilities in this situation. 

5) I called Don back and told him that my advice would be to finish his work to the best of his ability, keep his head down, and await John and Ms. Lundstrom's decision about transferring to AZ the next week. That John and Patricia would discuss his progress and see if there was a possibility he could attend the upcoming meetings in AZ. I assumed this was the end of it. 

For the record, Mr. Segal did not raise any issues with rue except the original requcst regarding the protocols of transfer. I `peeled this onion', trying to understand what the situation was all about. T sincerely hope that my curiosity and concern have not resulted in action(s) which were not originally anticipated. Please let me k.now any way in which I can be of service. 

s C (-Mr: 
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have attached a personal check in the amount of $64.82. Thank you for your prompt attention to this matter. /~ 
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DAT:Pebra11996 

Within a week after I began woridng here, I informed Laura Ya2zie, your Executive Secretary, that I would need to make oceasion21 personal phone rails and asked ifI could get a bffl every month to pay for thent Laura. replied: "Sure, Cheri used to do that," referring to your former bookkeeper. Your Program Secretary, Brenda Jesus, was here in the office when Ms. Yazzie informed me of this, and will attest to tbis fact. 

It has now been two months, and I have received no bill frotn Ms. Yazzie for my calls. Since 1 arri leaving this week, I would appreciate it ifyou would have this bill prepared for me in order that we may cIear up this matter immediately. I will make sure I have my checkbook with me every day in order that I may submit a check to you for applicable charges. Any subsequent charges should be sent to my home address. 

Thank you for your cooperation-

/ /e7k 
on S 

Ameri Volunteer 

CC:][ ?a AeCOTSSt8teC0=aC 
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RECONSDA 
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John Thomas Jr, 
Rural Economic & Community 
Development 
(505) 761-4960 
(505)-761-4976 

January 9, 1996 
4 

Comments: David attached are copies of the correspondence that 
we have received from Mr. Don Sega According to Mrs. 
Lundstrom, Mr. Segaf appears to be a bright individual but has 
problems working with other individuals. We have confirmed this 
with various individuals that have worked with Mr. Segal from our 
agency. We have scheduled a meeting with the NW Council of 
Governments on February 13, to discuss the issues at hand. We 
will provide a report to the New Mexico State Director, who will 
evaluate the facts and make an appropriate decision regarding 
the situation. For us to make a proper evaluation of the concerns 
that Mr. Segal raised with you, we would like you to provide us 
with a summary of the issues raised by Mr. Segal so that we may 
have an opportunity to address them in an appropriate manner. 
We have advised Mr. Segal that his pending transfer to Arizona is 
being held in abeyance, pending our review of the facts, and the 
decision of the New Mexico State Director. Should you have any 
questions please advise. 
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"Via Fax & Mall, 1/13/96" 

Dear Ms. Navarrete/Mr, Thomas: 

I regzet writing to yott; once, again, regarding my Arnericorp pvsitio-n here at 
the Council of Cover Imam C`COCe), but my oonsence dictates that I do so. 
I came here with a grut deal of excitement and enthusiasm - both for the 
AmeriCorp program and for the poSition :itself. Regrettably, however, tny 
enttisciaan has dissolved to disillusionrneaand tfisgust. ' 

' I find zny,self "rubbing elbovie-with the elite of these communities. The 
focus is, for the most,part„ on linlitg•thepdckets” of these individuals: Improving 
municipalities with trie4Ined pedestrian milli; museums; skate board parks; Anglo 
needs and aspiratiOnS. There is no focus, really, on rural economic development; 
the focus is on civic enterprise. I live in antral corturtunity on the reservation and 
know, first hand, the plight ofNative Arnin-icans there, I can honestly say that these 
needs are seldom, if eViiijiiing addreiged::At a Quality of life ConTrission rreeimg 
in cyalfup, one lone Nati•re Americarr-(Iackson) was the only contthutor who 
addressed these, basic needs; they were quickly drtywned out by Anglo versions of 
success - many of which were based on the exploitation of Native Americans. I find 
this-  0rem:tits espeoialiy, considezirig,,the fact that thc Native American rural 
community which stiTroun-it -, this -city 1:*, been' supporting it economically for 
generadons. Theyare now being virtuallyigoored. This was true to an even gmtter 
extent at the Cibola'County EconorniDevelopment Foundation meeting in Gra.nts, 
No member of any etonetniilally-disadvantaged group was represented - Hispanic or 
Native American any-Way whatsoever. (Piaase refer to copies of these meeting 
reports which follow) , . . 

In, addition to tills, there is the peculiar, nature of the COG itself and its 
Executive Director, Ms. Lundstrom. I was the Oh new hire in five months here: I 
started the sarne-day-mcnetv-bookkeeper; their Program Secretary had been hem 
only one morn • Charles Hassn a former* AmeriCorp volunteer, had been here 
two months or 84. , a Regional Planner, five months, This in a 
total Irt'aff (ManAgernent support) of nine people. According to two "old-
timers," Mike Winnie arid Yazzie (both Native American) the COG has 
cominually lost good people (Planners and support staff able) due to the antics of 
Ms. Lundstrorn. And, althOugh these people have complained bitterly to the 
COG's Board of Directors, and others, she remains; and, the COG retains its 
eniployee "revolving door." 
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Withdrawal/Redaction Sheet 
Clinton Library 

DOCUMENT NO. SUBJECT/TITLE DATE RESTRICTION 
AND TYPE 

001. letter From Don Segal [partial] [2 copies] (2 pages) 01/13/1996 b(6) 

COLLECTION: 
Clinton Presidential Records 
AmeriCorps 
General Files 
OA/Box Number: 24233 

FOLDER TITLE: 
Rural Development [Folder 2] [1] 

2013-0661-F 
rs3860 

RESTRICTION CODES 
Presidential Records Act - [44 U.S.C. 2204(a)] 

PI National Security Classified Information [(a)(I) of the PRA] 
P2 Relating to the appointment to Federal office [(a)(2) of the PRAl 
P3 Release would violate a Federal statute [(a)(3) of the PRA] 
P4 Release would disclose trade secrets or confidential commercial or 

financial information [(a)(4) of the PRA] 
P5 Release would disclose confidential advice between the President 

and his advisors, or between such advisors [10(5) of the PRA] 
P6 Release would constitute a clearly unwarranted invasion of 

personal privacy [(a)(6) of the PRAI 

C. Closed in accordance with restrictions contained in donor's deed 
of gift. 

PRM. Personal record misfile defined in accordance with 44 U.S.C. 
2201(3). 

RR. Document will be reviewed upon request. 

Freedom of Information Act - l5 U.S.C. 552(b)1 

b(1) National security classified information [(b)(1) of the FOIA] 
b(2)Release would disclose internal personnel rules and practices of 

an agency [(b)(2) of the FOIA] 
b(3) Release would violate a Federal statute [(b)(3) of the FOIAI 
b(4) Release would disclose trade secrets or confidential or financial 

information [(b)(4) of the FOIAI 
b(6) Release would constitute a clearly unwarranted invasion of 

personal privacy [(b)(6) of the FOIA] 
b(7) Release would disclose information compiled for law enforcement 

purposes [(b)(7) of the FOIA] 
b(8) Release would disclose information concerning the regulation of 

financial institutions [(b)(8) of the FOIA] 
b(9) Release would disclose geological or geophysical information 

concerning wells [(b)(9) of the FOIAI 
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(b)(f, , 

In bele of all Um, I find myself In a rather difficult shuation. I don't feel 
as thmgh I am truly firlfilling the intended purposes of an ArteriCorp volunteer; I feel 
as though I have been brought here under false pretenses. And yet, I face a A' uncial 
reality: I cannot at₹'ord to be unemployed at this time. There is no way whatsoever 
(obviously) o£ working any of this out with Ms. Lundstrom; I wouldn't atternpt 
that, agrUn. However, if I stay and fulfill my task assignments here, completing rny 
1700 hours, I will be doing so in adamant protest (I will be serving Ms. 
Lundstrom, not my country.) These Factors have lcd me to wonder if, funds 
aireadY having been topropriatad for my position, there ;night be a possibility of 
my transferring ehewhere within the ArneriCorp program; anywhere. I arn an 
outstanding worker The reports nit screws to you were-completed the next day 
followin,g eaa meeting; and, IeffKiely, the Deputy Director here at the COO, has 
repeatedly told me that no one has ever responded back so quickly (hc also has 
continually offered to write recommendations for a Masters program I intend to 
pursue in the fall). It is rny understanding that there is an ArneriCorp office in St, 
lvf.tchaels, AZ., headed by lacaques Sarond (sicY); can I be of some (more 
appropriate) use there'? If so, I would leap PA the opportunity. 

Thank you for lending an oar, I hope that you will seriously consider rny request 
to be transfewed - if at all possible. 

1>on \ 
PlaniteriAmoriCarp Volunteer 

DS/ds; Enclosures 
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MEMRANDLIM 

TO: Dave Gibson, USDA/RECD - AmeriCorp 

FROM: Don Segal, AmeriCorp Volunteer 

R£: Work Documentation 
DATE: February 6, 1996 
VIA: FAX #715-345-7669 

Per our conversation yesterday, the following are backup 

documentation items which relate to my work here at the "COG." 

They are as follows: 

1) A memo from S. Lundstrom giving additional tasks 

associated to "Grant-A-Mania." You may not be able to read the 

line on the cover where my' name has been yellow-highlighted; it may 

not fax well. However, on subsequent pages, my initials are next 
to grant programs to pursue for fending, along with margin notes 
(these also may not fax - I can eand you copies if you so desire.) 
1 wag asked to contact ten agencies, and seek funding for several 

different purposes. 

2) A memo to Ms. Lundstrom regarding my contacting the 

Statewide Commenity Foundation in search of funding opportunities. 

3) A letter to the Department of Comeerce asking for grant 

application and guidelines for the 1996 TIIAP program grant. 

4) I have been given numerous clerical duties, among them the 
drafting of numerous lettems for Ma. Lundstrom's signature - this, 
despite the fact that Ms. Lundstrom has an Executive Secretary and  
a Program Secretary at her disposal (she likes my  writing.) In 
addition, most of these letters have had nothing whatsoever to do 
with my AmeriCorp task aseignments 

, 
5) A recent Task List for January 29 - February 2 which shows 

my involvement with grant applications and fundraising/seeking. 

6) Two documents relating to therdifficult nature of working 
at the "C0G." One is a memo to Ms. LundStrOm, who passed me a note 
aaying that "the girls" said that I had been talking about her 
behind her back, and this rather juvenile, and uncomfortable, 
situation escalated from there. The other is a hand-written 
request for her to look at something and advise; this went back and 
forth for several days, during which time her responses were 
antagonistic and incomprehensible. At this time, I wrote to John 
Thomas and Rita Navarrete, documentiug many of the problems here, 
and asking if 1 could be transferred to another AmeriCorp site (I 
possess a copy of that letter if you want to see it.) 
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MEMORANDUM TO DAXLII;g5DL(1$011 

In light of all this, and in light of the other matters we have discussed via fax and phone, I find it hard to beiieve that AmeriCorp would enthusiastically send Ms. Lundatrom another volunteer - no questions asked - as Mr. Thomas suggests. Also, I was informed by Mr. Thomas that I had until February 26th or so to complete my quarterly report; now, I am told that I must do it prior to leaving here, and only with Ms. Lundstrom's "stamp of approval" upon it. This, despite the fact that Mr. Thomas, along with Charles Hassrick, a former AmeriCorp volunteer, made it crystal clear to me that the quarterly report was mine - and mine, alone - to complete. 

I am very troubled by all of this. And, I very much would like to leave this position , ASAP. I sincerely hope that you can help me out in that respect. 

Thank you for your help, and for your "ear." 

Since 

C~-
on Segal 

AmeriCorp untee 
DS/ds 
Enclosures 
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MEMORANDUM 

Paul Mooney, Regional Planner 

Charles Hassrick, Associate Planner 

Don Segal, Associate Planner 

Michael Marley, Research AsSistant 

Brenda Jesus, Program Secretary 

TO: 

A 
FROM: Patricia Lundstrorn, Executive Director 

SUBJECT: Additional Tasks Associated to Grant-a-Mania 

DATE: January 26, 1996 

Attached please find a copy of the rnost updated report on available funding - 

contact the agencies with your name next to it. Request the application and 

provide a briefing and recommendation on whether or not the COG should 

proceed. 

Provided the federal government is in operation, I would like to see a 30-day turn 

around. If you aren't sure why you're contacting certain agencies, let's discuss. 

Thank you. 

I =WAY COMM IS:m(3MM 
DIEM!" RIX 

New Mcdco Staid Ptsaakg sad Drrolopopell ThlIrld I 
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MEMO 

TOPATIY 
OM:DON 

IA W ECO POUNDA ON S|kYTA 
IA Iv00B ,D OR 
PONE:(S05)820860 

I spoke with Kim Strauss at the foundation - Janet Voorhees was unavailable. 

Currently, the foundation is only trying to raise rnoney for their endowment - they rnay not be able to take grant applications until the setond quarter of next year. Kirn told me that they do 
not have specific information on l3rants they have sponsored in our region, but told me that they have been active here, and that he can send rne their annual report. He said that they are currently involved with the Ford Foundation, and are also the umbrella organization for the Navajo 
Weavers Assoc. hese in the Gallup ama, In addition to this, they are involved in a statewide 
ADDS initiative, and he said that they are doing something here in Gallup re that (there are other 
projects he mentioned that they have been locally involved in.) I asked if he could send me 
specific info on these projects so that we would not be duplicating our efforts here, and he told 
rne that, for now, he will just send me the annual report, So.. ..... 7? 

IR MO YOU Wame00 Pe:hSIW8EttheJUxfePOMUPtOYOUHhen 
It arnve8 
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December 14, 1995 

Department of Cotnmerce 
National Telecommunic,ations and Information Administration 
RE: TIIAP 
By Facsimile #(202)-501-5136 

To Whorn It May Conoern: 

I am writing to request that, when it becomes available, you expedite to us the 
guidelines and application fbr the upcoming 1996 TIIAP (Telecommunications and 
Information Infrastructure Assistance Program) We feel that we support many 
entities that could make use of this program. Please mail the forms to: 

NWNMCOO 
Attn: Don Segal 
208 West Coal 

Gallup, NM 87301-6306 

Thank you for your assistance, We will look forward to receiving the materials, 

Sincerely, 

Dori SegaJ 
Associate.Planner 
NWNMCOG 

DS/ds 
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December 13, 1995 

Dr. Robert Carlson, I:Ara-tor 
UNM - Gallup Campus 
200 College Dr. 
Gallup, NM 87301 

Dear Dr. Carlson, 

I am writing to lend my support and the support of out organization to 
your grant request for the School-to-Work Initiative now being pursued by 
Gallup's UNM branch. I am confident that this program would be an asset to 
our wmmunity for several reasons: 

1) As a Merlber of the Gallup Chamber of Commerce, I am concerned about 
the future needs of our community. The School-to-Work Initiative would 
not only prepare students to rneet the future employment needs for our 
community, it would help start new businesses and improve existing ones. 

2) As Executive Director of the Council of Governments, I am accutely aware 
of the need for incrrased opportunities for minorities, women, and individuals 
with disabilities - these are issues we deal with on a daily basis. The School-to-
Work Initiative would eliminate many of the barriers which these groups 
have traditionally faced in our community. 

3) In a culturally diverse community such as ours, plagued by a high drop-out 
rate, it is imperative that we impl*merrt a program which will provide out-
reach activities for prospective participants aimed not only at catering to 
their cultural and linguisitic sensitivities, but also at improving their liveli-
hoods. This, in turn, would create limitless opportunities for our community 
as a whole. 

In conclusion, I wish to strorigly support your efforts to secure funding for 
the School-to-Work Initiative, and, if I can be of any further assistance, I 
encourage you to contact me without hesitation. 

Sincerely, 

Patricia Lundstrom 
PLtds Executive Director 



Ogg* if bleklail 
aft 79 

201 'shit Aw 
Ole" NM Male% 
305.77:1411di 
X6.111043SKIA.V 

TkA *aka 
dowel r Quo...~10 
XS II cit *63 Await 
Cal*. NU r7)3-0)1 
xeozz-or/ 

30'0714'11 I 

r 

& 44, 4 
; ; A 

I 

ttr# JA% 100011 

i 

FEB. -08' 96 (THC1 15:33 RECD TEL: /13 )1 /669 P. 018 

FEB-05-1996 13:56 FROM NWNMCOG T0 171534576696400 P , 03434 

- 

Partnership JaU2 I9,I996 v01.I,N0.I 

Funded in Fwt Slate ef New Maim 
to:derivate kilt the Ford Foundinice 

Thp O&M *woo des itetanky ccww Pot& Petal* 
Dem SdiviL Mt= 

FROM THE DESK OF PATRICIA 

LUND S TROM: 

The 'Partnership' newsletter is a monthly publica-
tion updating you on the activities of the mawcy Cowary 
Public ParthenhiP. I am PlCaSed to servs as a contributor to 
this newsletter, and Oa month will provkle a &Strait 
perspective toward this project 

In McKinley County, one hot ism being discussed 
by the Navajo Chapters in the Partnership project is •lbeai 
empowerment" EverY0134 iS talking about it, and are vvy 
excited about trying to make it work. I hew seen thevarious 
legislative drafts defining it; howevcr, I find it more beneS-
ail to listen to the partnets define IL One consistent 
definition is thrtugh tbeir participation in the 'Partner-
ship.' Not only art initiatives being sought and completed, 
in addition a tre,MCSCiOUS amount of leadership for tbe 
project has been displayed. 

Speaking of "leadership," it is interesting to note 
that cach of these communities' coordinating council mem-
bars understands the %Hewers far naore than the %timers 
understand them. We have been very lucky to have local 
leaders whose qualities ntateh thosc of the potential Mow-
ers., primarily tom= if these leaders were just a resoureo 
far the use of the people, then the people wouldn't be 
they would met** be "seiviced • This project is far more 
dynamic, and requires true leadership that provides vision 
and goals that everyone can puma. It bonus a mat 
claim by tbe oormatutity when everyone is working toward 
the ssme goal, I am pleased to say that we have an excellent 

example of leadesship with our Navajo Cbapter partners, 
and look forward to expanding this roodel. 

I was also very pleased to have Chris Page froca the 

Ford Foundation here in December on a mccesstitt, and 
enjoyable, site visit Chris' s comments follow. 

- Patricia Lundstront 
Executive Dirmtor 

COG  

Open Letter to McKinley County Public 

Partnership Participants: 
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- Chris Page 
The Ford Foundation 
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COMMUNITY PLANNING VIDEO 
MATED BY NDCD 

Otte very pesitive result a the Partnerships Project 
has been the =lig working relationship that the COG has 
developed with the Navajo Division of Community Deie.lop-
mem As serendipity would have it, that Division a the 
Navajo Nation is working very purposefully Da a process of 
promoting and nurturing the comprehensive planning pro-
cos at the grassroots (Le., Nay* Chapter) level, and has in 
fhet done some =Went work with the Arizona Derailment 
of Contmeroc that has resulted wo a four-part educadonal 
video series on cotnnuinity planning, all in the Navajo 
language. 

mzioctilawoweiefor  DEBATE: 

OnOflheCOPleXi8eSnOWNmBBthe 
heB50{thePB5t P8PjOCiStha$0fm 
EPOW tN . 5Umlele d O 
m.itWththeCOUnlYand8hePa5tiOiPaN 
Un aNavOChaPCr00 a=. 
I70U8htheiSSUi}COmP4CBlediti9 
reSPSTerOedbYUfaCmEm 
et = iSth n mb=0nePOiSOSthe 
NavNOAd = 0nhBBBOdbY]PreS t bOr 

eTMede HOnh PUCa.0n8Un 
laOnSWN6hWOUdPOte Y80vemW P10 

WOnOftheIOCaEPO t v0| 

bO Ut O ba80v ta thebON 
Ch2ter80vet000C.aatt= 01COn 
OY8debauePIeSettWth 00 

Pet81eQ=YbOCOd00dbYthe 
Na\ ON% COUnC 

AStheIsC EmPOWe: dEb COn 
UeSCe=ePShBnbOenWCbYaNaVajO 
Ad S OntObe8£= m 10CB80\ 
naMCeWithaeYetOdentM BaBOv=Jl 
rtnCOnS.0nee8UkOftSb 
thea1aCatiOn0{fWdSt0=dhOftheNBOaS ]]0 

CMBPt CBbOUtG00fWhCh bnOmW05NEW 
00)iOtUxOU Se0[deVe10D  

governance capability through planning and the 

establishment oflocal administrative systems, me 
implication of the Partnerships Project is that there 

is now a lot of motivation, and increasing capacity, 

for local communities to proceed with a community 

planning proce&s. This provides an energy, a 

direction, and some resources with which we can 

work to help it happen, while not duplicating any of 

the efforts already underway in the local Chapter 

communities. 
XXXVOODOCXX70000000COCCOOCC000000=000COCOCX 

DID Y0U KNOW 7? 

- That the 'COG" is the Partnership 

Project's local coordinator, with Jeff Kiely as the 

Staff Lead for the program, and that it is funded 

by a subgrant from the State of New Mexico (via 

major Grant funding from the Ford Foundation to 

the State, with Ken Hughe.s as the Staff Lead for 

the State)4 
- That Chapter members are coming up 

with some innovative ideas for sources of rev-

enue, including setting up an 1-40 Information 

Center (where Chapter members could sell arts 84 

crafts directly to customers), and the acquisition 

of a Chapter-run hotel in Gallup? 
- That the Ford Foundation's Rural Pov-

exty Program funds projects in North Dakota, 

Minnesota, Vermont, Oregon, Montana & Tens 

which could all hold relevance to our own Part-

nerships Project here in New Mexico? 

_ 
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- 'The Partnership' Newsletter will be puls-

lished on tbe third Fnday of every month. 
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NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS 
208 West Coal 

Gallup, New Mexico 87301-6306 
(SOS) 722-4327 

FAX (SOS) 722-9211 

PATRICIA LUNDVTROM 
IOCECT.rrrvE DIXIMTOR nOARD OP OIRRCTORS 

MIIMIXIMMISIRI=e112= 

OFFICFR,5 

WARREN MATHF.RS 
Clialrfran 
VILLAGE OF MILAN 

DR. WILLIAM RALL 
Iol ViessChalmati 
CITY OP FARMINGTON 

SHARON RICHARDS 
;ad VlerClieIrpersort 
MckINLZY COUNTY 

LOUIE RONACVIDI 
Trauurvr 
CITY OF GALLUP 

CHARLIE CHAVEZ 
Clureftuat 

CITY or GALLUP 

MEMORAN_MLM 

TO DO SeBa1,A eiCO Sv01UnteeI 

FROM. P20CjaLUdJ0 > EXeCUdnDirOCtOI 

RE B  

DATE Feb 2,1996 
• • . 

In consultation with John Thomas, my-understanding is that your last day working 
with the COO is February 16. , 

The following are the taski, in priority-Order. I would like you to complete prior to 
(!IT14_CN~! T_A(;~C your departure: 

. • 

AXTEC 
DIAIOM YIELD 
FARMINGTON 
GALLUP 
GRANTS 
MILAN 

CoL'NTIFA QZ 

CI BOLA 
Mc ICINIAV 
SAN JUAN 

SEXCIALuisiRicis 

mac iNt.ty sot L tge 
CONSERVATION DISTRICT 

pAMAIL WATER a 
smirArtom DISTRICT 

RIO PAN JOSE FLOOD 
CONITROI., DISTRICT 

sizar.s. 
CROWNPOINT CHAPTER 

VIGRWAY COMMISSIONER 
DISTRICT SIX 

1) Complete the AmeriCorps quarterly report covering the span of time you 
worked with the On, whichTitObe reviewed by the Deputy Director and (---0-4,?..\ 
myself prior to submission to John Thomas. 

. . - - 

2) Complete the Ford Partnership Coordinating Council rninutes for January 28. 
• 

- 

3)COrnPleteeFebMJ2Wele[0eiB5ThePaeISiP 

4) Compile the cornpOnentintbrMation (astliscussed with Jeff Kiely) for the 
Intermediary Rel ending Prograin'application. 

• 
5) Help Charles Ha‘siick with the analysis,of the Federal data on the . 

6 Serve as back-UP for Charles Hassrick and docurnentor for the Zuni 
, Watershed Act Nark Cnoup rneeti on~Febz~ry ~-. ~ 
~,,,~`•___ - - `~ ~ -^~ _...~ 

•-..~ y~~A~

/~ 

A 

Xc: Jeff Kiely, Deputy Director 
John Thomas, AmeriCorps Coordinator, USDA/RECD-Albuquerque 

New Maxko Slate Planning and Dawlerveni D.ietrici 1 

• 

f~ l - 
7) Train -Mike Winney and Jeff Kiely on PageMaker, to e extent your 

newsletter template can be accessed and used, and the rogram can be used 
in the future, 

- rs" 
Thank you for your aSsistance with these, projects, - . 



Third Party--Subgrantee 

If an AmeriCorps grantee (USDA) enters into a third party 
arrangement, the authority conveyed by PL 103-82 is 
delegated to the subgrantee. Third party agreements should 
be accomplished by Cooperative Agreements. 

Support Services 

(:

Activities that do not provide a direct benefit to the 
community, such as clerical work or research, may be 
performed if they are in support of a direct service. 
However, such activities may not be the primary activity of 
a national service program. 

Under no circumstances should an individual AmeriCorps 
Member spend the bulk of the service year providing 
administrative or clerical support for other AmeriCorps 
Members; members may not serve as "administrative 
coordinators" for projects. 

USDA/AmeriCorps Operations Manual 13 



Non-Duplication and Non-Displacement. 

AmeriCorps members may not duplicate work already performed 
by government agencies nor may they displace existing 
employees. Section 2540.100 of the regulations of the CNCS 
(in the Appendix) specify these prohibitions. Please read 
this section carefully. 

AmeriCorps Members may not be used to perform service or 
duties performed by employees who have left the agency for 
any reason whatsoever, including downsizing, and may not 
even be used to perform duties when an employee is on leave, 
a position is left vacant, or is filled by a specific 
seasonal employees. This also includes positions vacant due 
to employees who have taken a buyout. Project sponsors 
should consult with local unions prior to placing AmeriCorps 
members to ensure there are no conflicts. 

meriCorps Members "may not be used to duplicate an activity 
that is already available in the locality in the program." 
In other words, if an office is already performing a certain 
function, AmeriCorps members cannot spend the majority of 
their time performing more of that function. Thus, 
AmeriCorps Members may not spend most of their year simply 
relieving a backlog of normal USDA work. On the other hand, 
the service performed in each USDA AmeriCorps project must 
carry out both the general mission of the Department and the 
specific mission of the USDA agency funding that project. 
Consequently, our projects face a paradox: they must be 
similar to USDA work, but not identical to routine USDA 
work. 

The best way to deal with this paradox is to ensure that all 
our AmeriCorps Members are engaged in creative new projects 
which our Department would not normally be able to support, 
but nevertheless directly meets critical community needs. 

14 



Prohibited Activities 

Prohibited activities may not be performed by members in the 
course of their duties, at the request of program staff, or 
in a manner that would associate the activities with the 
national service program or the Corporation. These 
activities include: 

( 1- 
any effort to influence legislation, 

2. organizing protests, petitions, boycotts, or 
strikes, 

3. assisting, promoting, or deterring union 
organizing, 

4. impairing existing contracts for activities, or 
other activities designed to influence the outcome of 
an election to any public office, 

5. engaging in religious instruction, conducting 
worship services, providing instruction as part of a 
program that includes mandatory religious education or 
worship constructing or operating facilities devoted to 
religious instruction or worship, maintaining 
facilities primarily or inherently devoted to religious 
instruction or worship, or engaging in any form of 
religious proselytization, and 

6. providing a direct benefit to: 

a. a business organized for profit, 
b. a labor union, 
c. a partisan political organization, 
d. a nonprofit organization that fails to comply 
with the restriction contained in part 501(c) of 
the Internal Revenue Code of 1986, and 
e. an organization engaged in the religious 
activities described above, unless Corporation 
assistance is not used to support those religious 
activities. 

USDA/AmeriCorps Operations Manual 17 



( Serving for the majority of the year in activities: 

a. providing office support for other members, 
b. engaging in public affairs or media outreach 

activities, 
c. fundraising, 
d. Performing routine office work. 

• 

Restrictions on Economic Planning Work 

Given that many USDA Rural Development Team Members are 
working on projects to promote economic development, these 
members must be especially careful not to violate the 
prohibition on service providing a "Direct benefit to a 
business organized for profit." Members who interact with 
for-profit entities should ensure that their work follows 
the following four principles: 

1) The service must be focused on providing a general 
benefit to surrounding community, not a direct benefit 
to an individual business. 

2) Any benefit to an individual for-profit entity must 
be "incidental" and minimal compared to the direct 
benefit provided to the community. 

3) All services provided by AmeriCorps Members must be 
advertised publicly through the media and other 
information sources and must be made available equally 
and impartially to all parties in that area. 

4) Under no conditions should a member work full-time 
on a project that would benefit solely one for-profit 
entity. 

18 



5. Objectives: 

Each Rural Development Team Member performing an 
individual task must have an individual community service 
objective. Each Anti-Hunger and Environmental Team site 
must have at least five objectives. Each objective must be 
in the proper format, all questions answered and be 
measurable. 

COMMUNITY SERVICE OBJECTIVES 
Objective 1 

Grantee Name: Site:  

SITE SUPERVISOR: PHONE: COUNTY: 

COMPONENTS OF OBJECTIVE STATEMENT: 

1.What work will be done? What service activities will 
your members engage in? 

2. What is the hoped for result of the work/activities 
described above? 

3. How will you measure the quality of your product or 
impact of your service? 

4. By what standard will you gauge success? 

5.How many Individuals will receive the benefit of the work 
your members perform? 

Examples of unacceptable Community Service objectives: 
Member training. 
Fundraising (this is an illegal activity for 

Members). 
Public relations work (the agency has public 

relations specialists for this type of work). 

47 



We fully realize that the community service objectives are 
most difficult to craft for Rural Development Team projects. 
These objectives must clarify precisely how community 
members will directly benefit from the service of AmeriCorps 
Members -- not how many meeting will be held, how many 
research reports will be written, how many plans will be 
formulated, how much data will be collected, or how many 
people will learn about USDA programs. 

Community service objectives should stay away from vague 
buzzwords such as "facilitating partnerships", "broadening 
public understanding", etc. Rather, the objectives should 
focus on how many trees will be planted, how many people 
will receive better housing, how much the recycling rate 
will be increased, how many new small-scale farms will be 
created, how many more people will receive running water, 
how many students will receive educational presentations, 
how many new businesses and jobs will be created, how water 
quality will be improved, how many new tourists will be 
brought to an area, etc. 

iThe objectives must clarify how each AmeriCorps Member has a 
distinct service project with distinct goals that are 
different from the existing work of the sponsoring USDA 
agency, RC&D Council, county agency, or community actin 

\\\. 

agency. Too many draft objectives gave the false impression 
that AmeriCorps Members will simply be supplementing the 
workforces of our agencies or partner organizations. 

Each objective must realistically relate the service to be 
performed t9 the final goal. For instance, an objective 
cannot simply state that a Member will create a tourism plan 
for the area, and that such a plan will create 1,000 new 
jobs. The objective needs to explain precisely how the 
member will not just plan, but actually help implement, 
concrete activities that directly create 1,000 jobs. 

Each objective must define an impartial way of assessing the 
quality of the service to be performed. It is unacceptable 
to use vague language indicating that, somehow, everyone 
will be satisfied. Rather, if the objective relates to 
education, the objective should predict specific percentile 
increases in test scores on that topic. If the objective 
relates to recycling, the objective should predict the 

48 



actual decrease in the number of tons of waste weighed-in 
annually at the county landfill. 

Lastly, each objective must state exactly how many community 
residents will receive the direct benefits from the service 
performed by our AmeriCorps Members. It is unacceptable to 
simply make the claim that an AmeriCorps project will 
somehow benefit everyone in a town or a county, and then 
list under the number of people served the total population 
of the town or county. Rather, this number should reflect a 
carefully thought out prediction of how many people will be 
concretely aided by the direct service of AmeriCorps. 

• 
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4. Training and education activities should be counted 
as such if they are planned and structured. To the 
extent that learning opportunities occur 
incidentally to direct service, or that training 
occurs "on the job," those activities should not 
count toward the 20 percent limit. 

Member Orientation/Training 

(Members should be provided with an orientation briefing and 
guidelines at the beginning of the project. This should 
include (but is not limited to) the following: 

1. Welcome and introduction of appropriate personnel. 

2. A reinforcement of the "ethic of service." Use 
this opportunity to discuss the meaning of 
citizenship and to encourage eligible members to 
register to vote. 

3. An overview of the project(s), introduction to the 
community and natural resources, cross-cultural 
sensitivity, and other project specific training. 

4. Give specific information about your program rules. 
You must cover member rights and responsibilities, 
including the program's code of conduct and safety 
protocol, prohibited activities, requirements under 
the Drug Free Workplace Act, sexual harassment, and 
other nondiscrimination issues, suspension and 
release from service, and grievance procedures. 
This is also the time to provide information about 
AmeriCorps benefits, payroll information, time and 
attendance, travel, expense reimbursement and 
similar operation policies. 

5. Other training that should be considered in this 
phase is safety training, CPR, First Aid, conflict 
resolution, etc. 

123 
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AmeriCorps Project Objective I: 

a. Work To Be Done: 
1. Provide direct service activities in support of programs of the NWNM Community 

Development Corporation, including entrepreneurial and housing access technical 
assistance. 

2. In some cases, the Member will provide direct information and assistance to interested 
community members, and in other cases refer them to appropriate Revolving Loan Fund 
(RLF) or Small Business Development staff. 

b. What Will Result From The Work: 
1. At least 10 potential entrepreneurs in the Champion Community will have accessed and 

received technical assistance from the RLF program. 
- - 

2. Linkage of at least 20 individual community members with appropriate and responsive 
agencies and information on housing resources available. This will include creation of a 
network or web of contacts to connect the resources available within the CDC to the 
people who need them. 

c. Measurement of Quality and Success of the Work: 
1. Success will be measured by the number of residents who have used or benefited from 

the RLF technical assistance program. 

2. Follow-up with contacts and determination of their successful access to appropriate 
resources, including notation of successful housing solutions for these clients. 

d. Standard of Quality/Success for Program Accomplishment: 
1. Beneficiaries will engage in and complete the training components of the 

RLF/entrepreneurial technical assistance program. 

2. Number of individuals -- targeted at 20 — accessing appropriate resources for obtaining 
affordable housing. Ancillary to this will be the number having achieved satisfactory 
housing solutions; and the usefulness of the resource network information provided. 

e. Number of Service Recipients: 
1. At least 30 people will receive direct services (open small enterprises or obtain 

affordable housing) from the AmeriCorps Member's work in connection with this 
objective, including technical assistance and referrals in connection with revolving loan 

( 
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- 
fund access, enterprise counseling, and housing assistance. 

2. The 30 people will include those people involved in the RLF and many other associated 
economic development programs as well as those people utilizing the network of housing 
contacts set up in conjunction with the CDC. 

AmeriCorps Project Objective II: 

a. Work To Be Done: 
Identify potential enterprise sites in the Champion Community area, and assist the CDC and 
local Enterprise Centers in providing information and counseling on site acquisition, 
development and financing to prospective entrepreneurs. 

b. What Will Result From The Work: 
Provision of enterprise site information to at least 10 prospective entrepreneurs, along with 
technical assistance and referrals regarding site development and financing; inclusion of these 
entrepreneurs in the Enterprise Center process. This will include a report identifying funding 
sources, agencies, & entrepreneurs participating in the program. 

c. Measurement of Quality and Success of the Work: 
Success will be measured according to the completeness of the report on small enterprise 
retention and expansion and the number of resources the report generates. 

d. Standard of Quality/Success for Program Accomplishment: 
Registration of 10 individuals with the Enterprise Centers; and their engagement in site 
development and financing training and technical assistance processes. 

e. Number of Service Recipients: 
At least 10 potential entrepreneurs will successfully open small enterprises. Ancillary 
beneficiaries will be those employed in these new enterprises. 

AmeriCorps Project Objective III: 

a. Work To Be Done: 
Organize community volunteers for the accomplishment of community projects by 
Neighborhood Associations in the Champion Community area. 

b. What Will Result From The Work: 
The completion of five community projects identified by neighborhood associations, such as 
the Community Pride Campaign; Housing project; Child Care project; & Empowerment 
Center. This will include the development of a manual created for linking Neighborhood 
Organizations with resources in support of local development projects. 

c. Measurement of Quality and Success of the Work: 

1 r• 
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Project completion in accordance with the priorities of the respective neighborhood - 
associations. Ancillary to this will be training and development of the residents, enabling 
them to assume leadership roles, and the development of a resource manual for ongoing use 
by the associations. 

d. Standard of Quality/Success for Program Accomplishment: 
30 Champion Community residents. Potential impact will directly involve 10 persons per 
each of three neighborhood associations. 

AmeriCorps Project Objective IV: 

a. Work To Be Done: 
Assist with direct adult literacy and related educational services and referrals in at least one 
Empowerment Center. 

b. What Will Result From The Work: 
Adult educational services to at least 50 Champion Community residents. Ancillary to this 
will be the strengthening of the Empowerment Centers as focal points of community service. 

c. Measurement of Quality and Success of the Work: . 
Analysis of service records regarding adult education students served. Determination of 
numbers and types of classes and services conducted. Assessment of educational and other 
results gained by students through the member's assistance. 

d. Standard of Quality/Success for Program Accomplishment: 
At least once-weekly adult education services. Documented success by adult students in 
relation to their educational goals, including test scores, GED attainment, vocational access, 
etc. 

e. Number of Service Recipients: 
50 Champion Community residents. The Member's services will hopefully result in 
strengthened Empowerment Centers, with expanded participation in a variety of adult 
education activities. 

(See attachment for Strategic Plan components. 

3. How The Project Will Accomplish the Objectives 

a. Supervisor of Work To Be Done -- Executive Director Patricia Lundstrom will serve as 
direct supervisor of the work to be done by the Member. Deputy Director Jeffrey Kiely will 
provide technical oversight and guidance throughout the project. 

b. Resources Required. The Council of Governments will provide in-kind resources of the 
following types: office space, including furniture, access to computers and files, telephone, 
etc.; access to general office services, including photocopying, mailing, phone messaging, 

( 
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etc.; access to reference information, statisticardata, and program materials as needed; and 
in-region travel expenses related to the project. 

The staff of the COG and of its development partners are available to assist and advise. 

The Member should plan on using his/her own vehicle for project travel, with the COG 
reimbursing gasoline/usage expenses at 25 cents per mile. 

c. Quarterly Action Plan of Accomplishments 

The project timelines for the AmeriCorps Member project is included on the following 
page. 
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State of New Mexico 

CHILDREN, YOUTH AND FAMILIES DEPARTMENT 

M. - 

January 26, 1996 

PattY LU a?tIOm 
208 *. COaI 
Ga1IUPI 7 87301 

Dear Ms. Lundstrom: 

Thank you for caring enough to attend the public 
meeting in 

November concerning the "Restoring Justice" plan 
to reform our 

juvenile corrections system. I greatly appreciate your taking 

the time to express yourself on the survey and 
indicating your 

willingness to put the plan to work for.the people 
of New Mexico. 

The juvenile justice system has deteriorated and 
we must turn it 

around as soon as possible through grassroots support 
in the 

legislature. We need a system which will make our streets safer: 

give kids a firm response at the first sign of trouble 
and hold 

them accountable for their actions, create secure 
facilities fox 

the-_most violent offenders, require families to 
participate in 

rehabilitation, enlist community volunteers, empower 
judges with 

workable and cost effective options, and get kids on 
the right 

track to responsible living. 

The changes we talked about at the Town Halls 
throughout the 

state won't happen without the approval of the 
Legislature during 

the current 30 day session. probably the single moet important 

step you can take to make :Restoring Justice" 
a reality Is to 

contact your local legislator(s) and let them know 
how you feel 

about the plan. Personal visits or letters usually have the 

greatest impact. Time is of the essence. It is over February 

15TH-

If you require any further infortnation, please 
contact Michael 

collins of the Office of Policy Planning at 927-4779. 
The toll 

free number is 1 (800) 61O-761O X 4779. Thank you for your 

interest and support. 

Sincerely, 

\ 
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1 SENATE JOINT MEXORIAL 34 

2 42No LEGISLATURE • srAtE OF NEW MEMCO • SECOND SESSION, 1996 
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10 A JOINT )RIAL 

11 EUFESTING THE LOCAL GOVERNMENT DIVISION OF TEE DEPARTMENT OF 

12 FINANCE AND ADMINISTRATION TO CONDUCT A COXPREEENSIVE STUDY OF 

13 THE COSTS OF SPRAWL AND EVALUATION OF GROWTH MANAGEMENT 

14 ALTERNATIVES. 

15 
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2e challenges for the future of the lend of enchantment; and 

i 21 WHEREAS, many of Our decisions affecting grovth and 

22 development are fragmented, inconsiatont and contradict 
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23 cummunity-vide goals; and 
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24 WHEREAS, piecemeal and fragmented development decisions 
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United States 
Departrnent of 
Agriculture 

Rural Economic and 
Community Development 
Seivice 
Stevens Point, WI 54481 

TO: John Thomas 
FROM: David Gibson 

SUBJECT: Your Request for Information 
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Regarding your request I offer the following: 

1) My original conversation with Don Segal regarded the administrative steps to transferring to 
the AZ program. I told hirn I would find out and get back to him. 

2) During my second conversation with )on, I outlined the steps for transferring. He offered 
nothing in the way of details about his situation. I persisted in my questions because, as with 
all Members, I wanted to know how his service had gone and the specifics behind the 
transfer. At that point he described. not any problems, but simply the nature of his work. He 
also expressed that the transfer would simplify his personal life. We then had a discussion 
about the site objectives USDA had approved. There seemed to be little correspondence with 
the work he was doing, and in fact much of h:s work is specifically prohibited by regulatic 
and law. We also talked generally about development work and the differences between ow 
ideals and the reality. My overall impression was that he seemcd very anxious to leave thc 
position. 

3) Don called me back after our second conversation. He was distressed because it appeared 
that his transfer was being postponed in order to finalize some tasks. I agreed to talk with 
John Thomas about the situation. 

4) I called John and learned that there were rnore issues than Don had made rne aware of. I did 
not know of his other actions regarding his situation (e.g. sending memos to the State Office). 
John and I discussed the situation in more detail, as well as our roles and responsibilities in 
this situation. 

5) I called Don back and told him that my advice would be to finish his work to the best of his 
ability, keep his head down, and await John and Ms. Lundstrom's decision about transferring 
to AZ the next week. That John and Patricia would discuss his progress and see if there was 
a possibility he could attend the upcoming meetings in AZ. I assumed this was the end of it. 

For the record, Mr. Segal did not raise any issues with me except the original request regarding 
the protocols of transfer. I 'peeled this onion', trying to understand what the situation was all 
about. 1 sincerely hope that rny curiosity and concern have not resulted in action(s) which were 
not originally anticipated. Please let rne know any way in which I can be of service. 

The Rural Economic und Community Development Service is en Equal Opportunity Lender. 
COMpl ainti of discrimination should be gen L to. Sexeutry of Apiculture, Washington, D.C 2.0250 0 
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MEMORANDUM 

TO: Laura Burton-Yarde, Evecutive Secretary 
FROM: Doa Segal AmeriCorp Volunteer 
SUBJECT: Phone Charges 
DATE: February 13, 1996 
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I have attached a personal check in the amount of S64.82. Thank you for your prompt attention 

to this matter. / 

Y 

/ cfh. 

Don Sag 
ArneriCorp Volunteer 
cc: John Thomas 

Dave Gibson 
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CCBDF Work on CCEDF report 

RBEO Meeting on RBEO for ;nailing; get letters; revisions; 2/1 

A-3 FORD Attend Partnerships Project nveting at Ends 

A-4 FORD Red Rock Chapter CPDC grant app; mtg. w/knalie YXEZIC 2/1 5.5 

*keludes wave' 

A-7 1RP Interview ilf./PL/LBY re: sections of IRP app & do reports 5.0 - — 

A 8 FORD Mail Partnership newsletters & update files from meeting 1/30 1.0 

B.1 CDC Calls to federal agencies in D.C. for grant iii3Japper per Pl. 2/1 1.5 

B-2 CDC Roview ordered grant materials, per CH note 2/1 2.0 - 
B-3 RAE Prepare ktters for PL signature for R&E program mailing 2/1 2.0 

B-4 AMERIC Prepare time sheet/absence documents/get signature & fax to ' 2/1 

1 
1.0 

1.0 

1_ 

EREIRIII ME= TASKICITEREORM 
/  

A-1 
1/30 5.5 

- -
 >

12
02

72
04

61
4 

1/29 3.0 

- 

O

C.13 

1 .0 P 

USDA for pay 

2/1 

2/1 

0 ,  
0 

hg-3 

ti 

0 ,  

[NI 
0 

C=1 CDC Review NADO News/incoming grant materiaks/PL notes 

C-2 CDC Follow-ups on N1MH research grant w/UNM-ABQ - 
••0* OFF 2/2  **6 



2002 
02/21/96 10:41 FAX 520 971 5036 

' 
. 

I 1 _ (A6tet(41176 

!,_ #: 2C7--iferx 

m_m .DAR:A, :: - *I 

Z# _ 
A , 

MEMORAIVDLIM 

• 

T0:P=dIdS, 0D 0,N Cx 
0:DOaSe8BI s=eOrPv01Ba80 
:0eO 

DAI:Febr*N12I996 

Within a week after I began woddng here, I informed Laura Ya2zie, your Executive Secretary, 

that I would need to make, occasional personal phone calls and asked ifI could get a bfil every 

month to pay for them_ Laura replied: "Sure, Cheri used to do that," refcrring to your fbrrner 

bookkeeper. Your Program Secretary, Brenda Jesus, was here in the office when Ms. Yazzie 

informed me of this, and will attest to this fact. 

It has now been two months, and I have received no bal from Ms. Yazzie for ray Gas. Since I am 

leaving tbis week, I would appreciate it if you would have this bill prepared for me in order that 

we may clear up this matter immediately. I make sure I have my checkbook with me every 

day in order that I may submit a check to you for applicable charges. Arty subsequem charges 

should be sent to ray home address. 

Think you for your cooperation. 

S 
Am - Volunteer 

CCJOhnJOAlCOBNStB=C= 
Dave Gibson, ArneriCorps Rural Buchtfrvg 
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David Gibson 
RECD/USDA 
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John Thomas Jr, 
Rural Economic & Community 
Development ' 
(505) 761-4960 
(505)-761-4976 

January 9, 1996 
4 

Comments: David attached are copies of the correspondence that 
we have received from Mr. Don Sega According to Mrs. 
Lundstrom, Mr. Segal appears to be a bright individual but has 
problems working with other Individuals. We have confirmed this 
with various individuals that have worked with Mr. Segal from our 
agency. We have s,cheduled a meeting with the NW Council of 
Governments on February 13, to discuss the issues at hand. We 
will provide a repoil to the New Mexico State Director, who will 
evaluate the facts and make an appropriate decision regarding 
the situation. For us to make a proper evaluation of the concerns 
that Mr. Segal raised with yau, we would like you to provide us 
with a summary of the issues raised by Mr. Segal so that we may 
have an opportunity to address them in an appropriate manner. 
We have advised gilr. Segal that his pending transfer to Arizona is 
being held in abeyance, pending our review of the facts, and the 
decision of the New Mexico State Director. Should you have any 
questions please advise. 

vft. ,  
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It lis.s come to my attention, via Brenda and Mike (who are both willing to 

attest to this fact) that in this week's Support Staff meeting, Laura announced to 

everyone that 'Tatty' was vey upset because uahe" overheard "Doe saying 

terrible things about her, previously, it was my understanding, per your note to rne 

and our subsequent conversation, that "the glrif were upset because ' they"  

overheard Me saying terrible things sbout you. Well, whkh ia it?? Was it " the 

girls"? Arms it are? Perhaps we should oak Laura to Clarify Ns for all of us..... 

I wish to Ilittrat4 what 1 told you on the sidewalk the other dny: 
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As I stated, t would like to concentrate on roy tacks now, and, henceforward, do 

not wish to discuss this matter at any point in the future witb anyone. I arn 

hopeful that rny next 7 months hero will be a congestial and productive time for us 

S' 
/ 

Dori sego 
Assoc. Planner/Arnerionrp Volunteer 
oc: LBY/MkVBrencla 
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Dear Ms. Navarrete/Mr, Thomas: 

• 
I regret Aeiting to yei%Oritetegain, regarding my American) position here at 

the Council of 4.1overnmenti("CW), but my conscience dictates that I do so. 
I came here with a gteat deal of excitement and enthusiasm - both for the 
Arnericerp program and f& the poilitonitself. Regrettably, however, my 
enthustiasin has dissolved to disilltisierancif and .cfiigust , ' 

./ . I find ntyself "rubbing elbeele,-with the elite of these communities. The 
focue 4s, for the most.,pitr,e,ottlitaxthelCickets" of these individuals: Improving 
municipalities with tieealiried pedestrian milli;-.musetnna; skate board parks; Anglo 
needs and asphetient. There. is no focus, really,--on rural economic development; 
the focus is on Civic. enterprise, I live in a ruraleoinmunity on the resetvatiort and 
know, first band; the plightofNitive Americans there, I can honestly say that these 
medal are seldom, if e0ifaiiing At a Quality of 'Lib Conerission meeting 

one Ione Native Artraitair(hokson) .was the only contributor who 
iddressed thesq,basit need; they leer* quickly drowned out, by. Anglo versions of 
success - many otwhiel were based on the exploitation of Native Americans. I find 
thliritaturbing, ispeciaIle,.sonsidering:fii fact:that the Native American niral 
commuhity which: stirrourkkthis-tit bas,heen supporting it economically for 
metations. Theyaie now being virtually:it:noted. This was true to an even greater 
extent at the Cibolittounty Eeonerniel !eyeloprnent Foundation meeting in Grants. 
N. member of any etottomixially-disadventaged grqup was represented - Hispanic or 
Native American any4ly whatsoever. .( Piesserefer to copies of these meeting 
reports which foliciW,,). • 

only one QM , • Charles Hassn a former ArneriCorp volunteer, had been here 
two montha or so, oraey, a Regional Planner, five months, This in a 
total staff (intnagement gupport) of nine people. According to two "old-
timers," Mke Winnie and Yazzie (both Native American), the COG hes 
continually lost good peop (Planners and support staff alike) due to the antics of 
Ma. Lundetrore. And, alth ugh these, people have complained bitterly to the 
COG's Board of Directors, d others, she remains; and, the COG retains hs 
employee "revolving door." 
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In addition iO th't; there is the peculiar nature of the COG itself and its 
Executive Director, Ms. Lundstrom. I was the fifth new hire in five months nee: I 
started the sa elley as a nevr-bcoickeeper; their Program Secretary had been here 

1460 *cadge DOM Plow*. i 
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In light of all this. I find myself in a rather difficult situation. I don't feel 
as though I am truly fltlfilting the intmded imposes of an ArnatiCorp volunteer; I feel 
sa though I have hem brought hen under Wu pretenses, And yet, I face a Anal:lel 
reality: I carnet alSorti to be tutemployed at this time. There is 110 way whateoever 

— (obviously) of working any of this out with Ms. Lundstrom; I wouldn't attempt 
that, again. However, if'I stay and my tuk assignments hert completing my 
I740 hours, Twill be doing ao In adamant protest (I will be serving Ms. 
Lundstrom, not my country.) Thum factors have led me to wonder if, funds 
already having been snpropriated for my position, there might be a possibility of 
my transferrim elsewhere Within the ArneriCorp program anywhere. I am arl 
outstanding worker: The reports I'm sending to you were completed the next day 
following each meeting; and, IeffKieiy, the Deputy Director he-e at tha COG, has 
repeatedly told rne that no ono has ever responded back so gulddy (hc also has 
contimally offered to write recommendations for a Masters program I intend to 
pursue in the Fall). It is my tmderstanding that there is an AmeriCom office in St. 
Mkhaels, AZ., headed by leagues Salted (sio7); can I be of some (more 
appropriate) uee thero7 1f so, I would leap at the opportunity. 

Thank you for knding an ear, I hope that you will seriously consider my request 
to be transferred - all possible. 

. . 
y 

Do 
PI ArneriCorp Volunteer 

DS/ds; Enclosures 
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tqatORANDUM 

TO: Dave Gibson, USDA/RECD - AmeriCorp 
'MOM: Don Segal, AmeriCorp Volunteer 
RE: Work Documentation 
DATE: February 6, 1996 
VIA: FAX *715-345-7669 

Per our conversation yesterday, the following are backup 
documentation items which relate to my work here at the "COG." 
?hey are at follows: 

1) A memo from MS. Lundstrom giving additional tasks 
associated to "Grant-A-Mania." You may not be able to read the 
line on the cover where my name has been yellow-highlighted; it may 
not fax well. However, on subsequent pagea, my initials are next 
to grant programs to pursue for funding, along with margin notes 
(these also may not fax - I can aend you copies if you so desire.) 
I wee aaked to contact ten agencies, and seek funding for several 
different purposes. _ - 

2) A memo to Ms. Lundstrom regarding my contacting the 
Statewide Community Foundation in search of funding opportunities. 

3) A letter to the Department of Commerce asking for grant 
application and guidelines for the 1996 TIIAP program grant. 

4) I have been given numerous clerical duties, among them the 
drafting of numerous letters for Ma. Lundstrom's signature - this, 
despite the fact that. MA. Lundstrom has an Executive Secretary mg 
a Program Secretary at her disposal (she likes mv_writing.) In 
addition, most of those letters have had nothing whatsoever to do 
with my AmeriCorp task assignments 

5) A recent Task List for January 29 - February 2 which shows 
my involvement with grant applications and fundraising/seeking. 

6) Two documents relating to ther difficult nature of working 
at the "COG." One is a memo to Ms. Lundstrom, who passed me a note 
aaying that "the girls" said that I had been talking about her 
behind her back, and this rather juvenile, and uncomfortable, 
situation escalated from there. The other is a hand-written 
requeet for her to look at something and advise; this went back and 
forth for several days, during which time her responses were 
antagonistic and incomprehensible. At this time. I wrote to John 
Thomas and Rita Navarrete, documenting many of the problems here, 
and asking if 1 could be transferred to another Americorp site (1 
possess a copy of that letter if you want to see it.) 

• 
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MEMO; UM TO D VE ISSOX ,(PA§.  

In light of all this, and in light of the other matters we have discussed via fax and phone, I find it hard to believe that AmeriCorp would enthusiastically send Ms. Lundatrom another volunteer - no questions asked - as Mr. Thomas suggests. Also, I was informed by Mr. Thomas that I had until February 26th or so to complete my quarterl.y report; now, I am told that I must do it prior to leaving here, and only with Ms. Lundstrom's "stamp of approval" upon it. This, despite the fact that Mr. Thomas, along with Charles Hassrick, a former AmeriCorp volunteer, made it crystal clear to me that the quarterly report was mine - and mine, alone - to complete. 

I am very troubled by all of this. And, I very much would like to leave this position, ASAP. I sincerely hope that you can help me out in that respect. 

Thank you for your help, and for your "ear." 

Since 

cPk--
on Segal 
AmeriCorp untee 

DS/dis 
Enclosures 
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MEMORANDUM 

Paul MooncY, Regional Planner 

Charles Hassrick, Associate Planner 

Don Segal, Associate Planner 
Michael Winney, Research Assistant 

Brenda Jesus, Program Secretary . 

Patricia Lundstrom, Executive Director A 
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SUBJECT: Additional Tasks Associated to Orant-a-Mania 

DATE: January 26, 1996 

Attached please find a copy of the rnost updated report on available funding - 

contact thc agencies with your name next to it, Request the application and 

provide a briefing and recommendation on whether or not the COG should 

proceed. 

Provided the fcderal government Ls in operation, I would like to see a 30-day turn 

around. If you aren't sure why you're contacting certain agencies, let's discuss. 

Thank you. 

Nisw WNW) kik Phasing sal Ormlopmeist Dlthid I 
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I spoke with Kim Strauss at the foundation - Janet Voorhees was unavailable. 

Currently, tlx foundation is only trying to raise money for their endowment - they may not 
be able to take gram applications until the mecond quarter of neet year. Kim told me that they do 
not have specific information on grants they have sponsored in our region, but told me that they 
have been active bere, and that he can send me their annual repOrt. He said that they are currently 
involved with the Ford Foundation, and are also the umbrella organization for the Navajo 
Weavers Anon, here in the Gallup wet In addition to this, they are involved in a statewide 
AIDS initiative, and he said that they are doing something here in Gallup re that (there are other 
projects he mentioned that they have been locally involved in.) I asked if he could send me 
specificinfo on these projects, so that we would not be duplicating our efforts here, and he told 
me that, for now, he will just aend me the annual report, So....... 

Let me how how you want me to pursue this; I will get the annual report up to you when 
it arriveg. 

Than; 

I 
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December 14, 1995 

Department of Commerce 
National Telecommunications and Information Administration 
RE: MAP 
By Facsimile #(202)-501-5136 

To Whom It May Concern: 

I am writing to request that, when it becomes available, you expedite to us the 
guidelines and application for the upcoming 1996 TIIAP (Telecommunications and 
Information Infrastructure Assistance Program.) We feel that we support many 
entities that could make use of this program. Please mail the forrns to: 

C00 
Atm:DOSa 
208We CON 

C;8IIup, NM 8730I6306 

Thank you for your auistance, We will look forward to receiving the materials. 

Sincerely, 

Don Segal 
Aasodate Planner 
NWNMCOG 

DS/ds 



PL/ds Executive Director 
Patricia Lundstrom 
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December 13, 1995 

Dr. Robert Carlson, Director 
UNM - Gallup Campus 
200 College Dr. 
Gallup, NM B7301 

Dear Dr. Carlson, 

I am writing to lend rny support and the support of our organization to 
your grant request for the Sohool-to-Work Initiative now being pursued by 
Gallup's UNM branch. I am confident that this program would be an asset to 
our community ibr several reasons: 

1) As a member of the Gallup Chamber of Commerce, I am concerned about 
the future needs of our community. The School-to-Work Initiative would 
not only prepare etudents to meet the nature employment needs for our 
community, iit would help start new businesses and improve existing ones. 

• 

2) As Executive Director of the Council of Governments, I am acoutely aware 
of the need fin increased opportunities for minorities, women, and individuals 
with disabilities - these sre issues we deal with on a daily basis. The School•to. 
Work Initiative would eliminate many ofthe barriers which these groups 
have traditionally faced in our community. 

3) In a culturally diverse community such as ours, plagued by a high drop-out 
rate, it is imperative that we imploment e program which will provide out- 
reach activities for prospective participants aimed not only at catering to 
their cultural and linguisitic sensitivities, but also at improving their liveli-
hoods. This„ in turn, would cute limitless opportunities for our community 
as a whole. 

In conclusion, I wish to strongly support your effiNts to secure funding for 
the School-to-Work Initiative, and, if I can be of any further assistance, I 
encourage you to contact tne without hesitation. 

Sincerely, 
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BOARD OP DIRECTORS PATRICIA LUNDirriom 
EXEC vrrva atal4Taft MEMORANDUM 

WARRTN MATBERS 
Cluolrmin 
YILLAGI OF MILAN 

DR, WILLIAM NALL 
lit ViraChilosto 
CITY OP FARMINGTON 

MARTIN RICE/UW.3 
lAd V ks-Chelrwle n 
McIATIALP.Y COUNTY 

TO: 

FROM: 

RE: 

DATE: 

Don Segal, AmeriCorps Volunteer 

Paticia Lundstrom, Executive Director ,o/ 
Eganainintasks ' ' 

February 2, 1996 
LOUR BONACVI DI 
Trecovrer 
CITY 0F GALLUP 

CHARM CMAYRZ 
Imisedli1. NA Chairman 
CITY OF GALLUP 

rrrircroili t 8r.lut 

AZTEC 
ILOOMMIELD 
FARM INCTON 
GALLUP 
GRANTS 
MILAN 

enUltit FA 07 

CI BOLA 
Mt ILINLIV 
SAN JUAN 

AtliClALmfamat 

McII INLPY AylL A 
CONS sR VATION DISTRICT 

RAMAN WATIR 
SANITATION DISTRICT 

RIO IAN JOSE FLOOD 
CONTROL DISTRICT 

camas 
CROWNPOINT CHAPTZR 

NIGNW Ay COMMISSIONER 
DISTRICT SIX 

NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS 
208 Wut Cold 

Gallup, New Medea 11730143116 
(505) 7234317 

FA.X (905) 722-9211 

In:0 UI?!i!?ntJOhJOaS,mYd?din8iSlYOUItYnDrkjD 
Wtb7eCOC3#Eem] I§. . 

The fOllowing are the taski; in priority.0rder, I would like you to complete prior to 
your departure: . 

• 

- 
VX/ / 1) Complete the AmeriCorps quarterly report covering the span of time  you -> r—

worked with the MG, whichTS tii be reviewed by the Deputy Director and tift,l'eN 

/
myself prior to submission to John-Thomas. 

• i!----  ,, .., 
.2) ' Complete the Ford Partnership Coordinating Counoil ntinutes for January 28. 

• 

d 
1 , ' 

3).  ' Complete the February, newslette'r for The.rartnership. . , , . . . • 
4) Compile thecornparientinfbrination (asdiscussed with Jeff Kiely) for the 

Intermediary RelendingPrograin'application. 
• 

, , 
5) Help Charles Haasrick with the analysis.of the Federal data on the ~••--

6) Serve as back-Up for Charles Hassrick and documentor for the Zunt 
g 

Watershed Act_Wark Group meeti on_tebicuarri-5-27.---
- .-

7) Train .1,'/Iike Winney and Jeff Kiely on PageMaker, to e extent your 
newsletter template can be accessed and used, and the rogratn can be used 
in the future, 

, 

- • 

- o'• ' 

• S . 

• • 

'/ `"

1) \\ 

Thank you for your assistance with these projects, 

Xc: Jeff Moly, Deputy Director 
John Thomas, ArneriCorps Coordinator, USDARECD-Albuquerque 

Now Moir:* Wit Mann* and Dawlopfterd Mum I 



January 19, 1996 Vol. I, No. 1 

Amid in Part * the beim of New Minim 
underarm( foam tbe Pod Foundation 

Dise ‘014ACkily 
013. Ns 73 
201 Vol ) Am 
OdIrp, WM mils. 
302. Mad 
36241042107AX) 

IVAr IMMO F4WP *Oka 
Ciond 01.4.44um 
lea Wm Cral 
Claw MI 71303-42121 
XS112-027 
prAm mamma ti 

I..1 ' ' 
A i 

' i I  , 

fl .72 
1 

•' ' r . : 

, 

FEB -08 96ITHU) 15:33 RECD 

FEB-05-1996 13:56 FROM NWNMCOG  
TEL: 13 J4o 669 
tb 171$345766964210 

P. 018 
P,03/04 

Partnership 
Ilw 0Sold lhowirer et& 'Alan* doily libk Pita** 

Crillidd3Our 

FROM THE DESK OF PATRICIA 
LINDSTROM: 

The Tanacrobie newsletter is a monthly public"' - 
den updating yoo on the activities of the McKinley County 
Public Partnership. I am pleased to serve as a ecanntutor to 
this newsletter, and each month MU provide a &Arent 
perspective toward this project. 

In McKinley County, one bot issue being discussed 
by the Navajo Chapters in the Partnership project is local 
empowumeot " Rvuyone 4 talking about it, and are very 
&whorl-about trying to make it work I have Matt the various 
lerOslative dreg defining it; howeva, I food it Mere benefi-
cial to Liam tO the partners define it, One 0640,6Stent 
definition ia through their participation in the ?wow. 
ship.' Not only arc initiatives beins eousht and completed, 
In nddition a tremendous amount of leadership for tbe 
project has been displayed. 

Speaking of leadership,* it is interesting to note 
that each of these communities' coordinating council merc-
hant understands the followers far snore than the followero 
understand them We have been very lucky to have local 
leaders whose qualities match thosc of the potential follow-
en, primarily became if these leaders warejust a resource 
ibr the ture of the people, tlicn tho people wouldn't Ira uled,' 
they would merely be "serviced. • This project is far more 
dynamic, and requires true leadership that provides vision 
and goals that everyone can pursue. It becomes a Mai 
elaim by the community when everyone is working toward 
then= goal. I am pleased to say that we have an aecellent 
example of leadership with our Navajo Chapter partners, 
and look forward to expanding this model. 

I was also very pleeotd to have Chris Page twin tbe 
Ford Foundation here in Donember on a succesida and 
enjoyable, site visit Chris' s Comment, follow. 

- Patricia Liman= 
Executive Ðirecear 

Open Letter to McKinley County Public 
Partnersbip Partkipants: 
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- Chris Page 
The Ford Foundation 
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COMMUNTFY PLANNING VTDEO 
CREATED BY NDCD 

Oa very positive result cede Putnerships Pniect 
has been the won ..orking relationship the the COO hat 
developed with the Awajo Division 0:Cammack Develop-
meat As serenclipiw would have it, that Division of the 
Navsjo Nation is waking vary purposefully on a mous of 
mooing sad nurturing the eoneeheasive pLannins pro-
cess st the graearoots (i.e., Navajo Chaplet) LIMA and hu in 
fact done some ocelot work with the Arizona Department 
of Comma= that has resulted io a four-part educational 
video WIN en awaresiniv Amen& all is the Navaio 
language. 

THE "LANCA.& peommefir MUT& 

heart of the Partnerships Project is that of "Local 
- One of the complex issues now lying at the 

Empowerment" - art important element of involve-
ment with the County and tht participating 
unincorporated and Navajo Chapter communities. 
Though the issue is complicated, it is in many 
respects reinforced by the fact that "Local Empow-
erment' is the "number one" platform issue oft& 
Navajo Administration haaded by President Albert 
Ha1e. The definitions, implicatIOng, laws and regu-
lations which would potentially govern the imple-
mentation of the Loa Empowerment initiative, 
both at the central tail government and in the local 
Chapter government context, are a matter of eon. 

ues, certain steps have been taken by the Navajo 
Administration to begin strenirdiening local gover. 
nance with an eye to docentnilizing tribal govern• 
merit functions. One manifestation ofthis has been 
the allocation of Rinds to each of the Na6on's 110 
Chapters (about 60 ofwhich are in northwest New 
Mexico fo the  .4....j.  .  of develo ' local self-ti.j. ......,.  . .  "--7„1.,  ..  ....  I.-  .- be . • ii!! ‘', ik -.,. 2  .:,,,,. L:it, .,,  , 4 , 
b'...ALL: Li:. j,;;L:iiir..!.1.1Licv,!,,,,i'arAoiss4.  

governance capability through planning and the 
establishment oflocal administrative system& The 
impliestion of the Partnerships Project is that there 
is now a lot of motivation, and increasing capacity, 
for local communities to proceed with a community 
planning proceas. This provides an energy, a 
direction, and sorne resources with which we can 
workto help it happen, while not duplicating any of 
the eftlirts already underway in the local Chapter 
communities. 

DID YOU KNOW 77 
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---- If you wish to ask ques-

tions, make suggestions, or get more 
information a.bout "The Partnership," 
Please contact; Don Segal, Zditor; 
Northwest New Mexico Council of 
Governments, 208 West Coal Ave., 
Gallup, 87301; or, phone (505) 
722-4327 ----
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troversy and debate al the present time, with com-
peting legislation currently being considered by the 
Navajo Nation Council, 

As the Local Empowerment debate contin-

.  '  t , Jo, , - rI    •• ' •
Y
(,~ 'U. -' • . ' 
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RURAL DEVELOPMENT AMERICORPS 

RURAL DEVELOPMENT ADMINISTRATION SITE OBJECTIVES 

Appalachia 
Priorities: 
* Rural Water and Waste 

Objectives: 
1. Conduct outreach programs and facilitate the creation of rural water organizations/systems capable of 

identifying water quality problems and issues, and pursuing appropriate solutions. 

Impact: Three communities will organize and draft plans to improve the quality of their water systems. 

2. Through training and skill enhancement activities, assist rural communities to apply for RDA and other rural 

water and waste programs. 
Impact: Water and waste pre-applications, from target areas, will increase twenty percent over the previous 

five year average. 

3. Provide technical assistance on water system operations and maintenance, system viability, and management. 

Impact: Problems related to quality or management identified on local water systems will be reduced by thirty 

percent per annum. 

it Business Enterprise Development 
Objectives: 

1. Provide one-on-one counseling and group training to entrepreneurs, e.g. feasibility and market analysis for 

new starts or business expansions, management assistance training, business diversification. 

Impact: • Ten new businesses will start in the target area. 

• Five businesses will be retained by the community. 

• Business management practices will improve in fifty businesses. 

- 

~-

/ 



2. Train and organize community representatives for business attraction, retention, and expansion opportunities to 
help diversify local economies. 
Impact: • A business attraction plan will be developed in each target community. 

• Ten local businesses will expand their operations. 
• A community group will be trained and developed into a team with responsibility for business 

recruitment, retention, and expansion. 

3. Improve the availability of capital resources for business enterprise development by local efforts such as 
creation of CDC's and accessing larger capital pools through use of programs of RDA, SBA, and EDA, 
as well as state and regional programs. 

Community Development 
Objectives: 

1. Furnish critical community organizational skills to rural residents to help them organize themselves into such 
things as non-profits, improvement districts, and other entities. 
Impact: At least one community organization will be developed to address a critical local need such as 

downtown revitalization, public safety, public health, etc. 

2. Facilitate community strategic planning efforts to allow communities to set priorities and directions, goals and 
objectives. 
Impact: At least one community in the target area will complete a strategic plan for development, which will 

include an action plan and resource identification. 
3. Train and organize rural communities to apply for RDA and other USDA and federal and state monies for 

needed community facilities. 
Impact: At least three community facility proposals will be developed and submitted for funding. These may 

cover health, public safety, education, etc. 



4. Introduce and facilitate the use of Internet, the Information Superhighway, and the Rural Information Center by 
involving local educational institutions and/or historically black colleges and universities. 
Impact: Local residents, organizations, and units of government will learn to access the Information 

Superhighway and use this access to improve community life in substantive ways. 

South Carolina 
Priorities: 
ill Rural. Water and Waste 

Objectives: 
1. Conduct outreach programs and facilitate the creation of rural water organizations/systems capable of 

identifying water quality problems and issues, and pursuing appropriate solutions. 
Impact: Three communities will organize and draft plans to improve the quality of their water systems. 

2. Through training and skill enhancement activities, assist rural communities to apply for RDA and other rural 
water and waste programs. 
Impact: Water and waste pre-applications, from target areas, will increase twenty percent over the previous 

five year average. 

3. Provide technical assistance on water system operations and maintenance, system viability, and management. 

Impact: Problems related to quality or management identified on local water systems will be reduced by thirty 
percent per annum. 

• Business Enterprise Development 
Objectives: 

1. Provide one-on-one counseling and group training to entrepreneurs, e.g. feasibility and market analysis for 

new starts or business expansions, management assistance training, business diversification. 

Impact: • Ten new businesses will start in the target area. 
• Five businesses will be retained by the community. 
• Business management practices will improve in fifty businesses. 



2. Train and organize community representatives for business attraction, retention, and expansion opportunities to 
help diversify local economies. 
Impact: • A business attraction plan will be developed in each target community. 

• Ten local businesses will expand their operations. 
• A community group will be trained and developed into a team with responsibility for business 

recruitment, retention, and expansion. 

3. Improve the availability of capital resources for business enterprise development by local efforts such as 
creation of CDC's and accessing larger capital pools through use of programs of RDA, SBA, and EDA, 
as well as state and regional programs. 

#E Community Development 
Objectives: 

1. Furnish critical community organizational skills to rural residents to help them organize themselves into such 
things as non-profits, improvement districts, and other entities. 
Impact: At least one community organization will be developed to address a critical local need such as 

downtown revitalization, public safety, public health, etc. 

2. Facilitate community strategic planning efforts to allow communities to set priorities and directions, goals and 
objectives. 
Impact: At least one community in the target area will complete a strategic plan for development, which will 

include an action plan and resource identification. 
3. Train and organize rural communities to apply for RDA and other USDA and federal and state monies for 

needed community facilities. 
Impact: At least three community facility proposals will be developed and submitted for funding. These may 

cover health, public safety, education, etc. 



4. Introduce and facilitate the use of Internet, the Information Superhighway, and the Rural Information Center by 
involving local educational institutions and/or historically black colleges and universities. 
Impact: Local residents, organizations, and units of government will learn to access the Information 

Superhighway and use this access to improve community life in substantive ways. 

Mississippi Delta 
Priorities: 
• Rural Water and Waste 

Objectives: 
1. Conduct outreach programs and facilitate the creation of rural water organizations/systems capable of 

identifying water quality problems and issues, and pursuing appropriate solutions. 
Impact: Three communities will organize and draft plans to improve the quality of their water systems. 

2. Through training and skill enhancement activities, assist rural communities to apply for RDA and other rural 
water and waste programs. 
Impact: Water and waste pre-applications, from target areas, will increase twenty percent over the previous 

five year average. 

3. Provide technical assistance on water system operations and maintenance, system viability, and management. 
Impact: Problems related to quality or management identified on local water systems will be reduced by thirty 

percent per annum. 

• Business Enterprise Development 
Objectives: 

I. Provide one-on-one counseling and group training to entrepreneurs, e.g. feasibility and market analysis for 
new starts or business expansions, management assistance training, business diversification. 
Impact: • Ten new businesses will start in the target area. 

• Five businesses will be retained by the community. 
• Business management practices will improve in fifty businesses. 



2. Train and organize community representatives for business attraction, retention, and expansion opportunities to 
help diversify local economies. 
Impact: • A business attraction plan will be developed in each target community. 

• Ten local businesses will expand their operations. 
• A community group will be trained and developed into a team with responsibility for business 

recruitment, retention, and expansion. 

3. Improve the availability of capital resources for business enterprise development by local efforts such as 
creation of CDC's and accessing larger capital pools through use of programs of RDA, SBA, and EDA, 
as well as state and regional programs. 

* Community Development 
Objectives: 

1. Furnish critical community organizational skills to rural residents to help them organize themselves into such 
things as non-profits, improvement districts, and other entities. 
Impact: At least one community organization will be developed to address a critical local need such as 

downtown revitalization, public safety, public health, etc. 

2. Facilitate community strategic planning efforts to allow communities to set priorities and directions, goals and 
objectives. 
Impact: At least one community in the target area will complete a strategic plan for development, which will 

include an action plan and resource identification. 
3. Train and organize rural communities to apply for RDA and other USDA and federal and state monies for 

needed community facilities. 
Impact: At least three community facility proposals will be developed and submitted for funding. These may 

cover health, public safety, education, etc. 



4. Introduce and facilitate the use of Internet, the Information Superhighway, and the Rural Information Center by 
involving local educational institutions and/or historically black colleges and universities. 
Impact: Local residents, organizations, and units of government will learn to access the Information 

Superhighway and use this access to improve community life in substantive ways. 

Texas Colonias 
Priorities: 
• Rural Water and Waste 

Objectives: 
I. Conduct outreach programs and facilitate the creation of rural water organizations/systems capable of 

identifying water quality problems and issues, and pursuing appropriate solutions. 
Impact: Three communities will organize and draft plans to improve the quality of their water systems. 

2. Through training and skill enhancement activities, assist rural communities to apply for RDA and other rural 
water and waste programs. 
Impact: Water and waste pre-applications, from target areas, will increase twenty percent over the previous 

five year average. 

3. Provide technical assistance on water system operations and maintenance, system viability, and management. 
Impact: Problems related to quality or management identified on local water systems will be reduced by thirty 

percent per annum. 

• Business Enterprise Development 
Objectives: 

1. Provide one-on-one counseling and group training to entrepreneurs, e.g. feasibility and market analysis for 
new starts or business expansions, management assistance training, business diversification. 
Impact: • Ten new businesses will start in the target area. 

• Five businesses will be retained by the community. 
• Business management practices will improve in fifty businesses. 



2. Train and organize community representatives for business attraction, retention, and expansion opportunities to 
help diversify local economies. 
lmpact: • A business attraction plan will be developed in each target community. 

• Ten local businesses will expand their operations. 
• A community group will be trained and developed into a team with responsibility for business 

recruitment, retention, and expansion. 

3. Improve the availability of capital resources for business enterprise development by local efforts such as 
creation of CDC's and accessing larger capital pools through use of programs of RDA, SBA, and EDA, 
as well as state and regional programs. 

• Community Development 
Objectives: 

1. Furnish critical community organizational skills to rural residents to help them organize themselves into such 
things as non-profits, improvement districts, and other entities. 
Impact: At least one community organization will be developed to address a critical local need such as 

downtown revitalization, public safety, public health, etc. 

2. Facilitate community strategic planning efforts to allow communities to set priorities and directions, goals and 
objectives. 
Impact: At least one community in the target area will complete a strategic plan for development, which will 

include an action plan and resource identification. 
3. Train and organize rural communities to apply for RDA and other USDA and federal and state monies for 

needed community facilities. 
Impact: At least three community facility proposals will be developed and submitted for funding. These may 

cover health, public safety, education, etc. 



4. Introduce and facilitate the use of Internet, the Information Superhighway, and the Rural Information Center by 
involving local educational institutions and/or historically black colleges and universities. 
Impact: Local residents, organizations, and units of government will learn to access the Information 

Superhighway and use this access to improve community life in substantive ways. 

Four Corners 
Priorities: 
ilk Rural Water and Waste 

Objectives: 
1. Conduct outreach programs and facilitate the creation of rural water organizations/systems capable of 

identifying water quality problems and issues, and pursuing appropriate solutions. 
Impact: Three communities will organize and draft plans to improve the quality of their water systems. 

2. Through training and skill enhancement activities, assist rural communities to apply for RDA and other rural 

water and waste programs. 
Impact: Water and waste pre-applications, from target areas, will increase twenty percent over the previous 

five year average. 

3. Provide technical assistance on water system operations and maintenance, system viability, and management. 

Impact: Problems related to quality or management identified on local water systems will be reduced by thirty 

percent per annum. 

• Business Enterprise Development 
Objectives: 

I. Provide one-on-one counseling and group training to entrepreneurs, e.g. feasibility and market analysis for 

new starts or business expansions, management assistance training, business diversification. 

Impact: • Ten new businesses will start in the target area. 
• Five businesses will be retained by the community. 
• Business management practices will improve in fifty businesses. 



2. Train and organize community representatives for business attraction, retention, and expansion opportunities to 
help diversify local economies. 
Impact: • A business attraction plan will be developed in each target community. 

• Ten local businesses will expand their operations. 
• A community group will be trained and developed into a team with responsibility for business 

recruitment, retention, and expansion. 

3. Improve the availability of capital resources for business enterprise development by local efforts such as 
creation of CDC's and accessing larger capital pools through use of programs of RDA, SBA, and EDA, 
as well as state and regional programs. 

• Community Development 
Objectives: 

1. Furnish critical community organizational skills to rural residents to help them organize themselves into such 
things as non-profits, improvement districts, and other entities. 
Impact: At least one community organization will be developed to address a critical local need such as 

downtown revitalization, public safety, public health, etc. 

2. Facilitate community strategic planning efforts to allow communities to set priorities and directions, goals and 
objectives. 
Impact: At least one community in the target area will complete a strategic plan for development, which will 

include an action plan and resource identification. 
3. Train and organize rural communities to apply for RDA and other USDA and federal and state monies for 

needed community facilities. 
Impact: At least three community facility proposals will be developed and submitted for funding. These may 

cover health, public safety, education, etc. 



• 

4. Introduce and facilitate the use of Internet, the Information Superhighway, and the Rural Information Center by 
involving local educational institutions and/or historically black colleges and universities. 
Impact: Local residents, organizations, and units of government will learn to access the Information 

Superhighway and use this access to improve community life in substantive ways. 

Pacific Northwest 
Priorities: 
• Rural Water and Waste 

Objectives: 
1. Conduct outreach programs and facilitate the creation of rural water organizations/systems capable of 

identifying water quality problems and issues, and pursuing appropriate solutions. 
Impact: Three communities will organize and draft plans to improve the quality of their water systems. 

2. Through training and skill enhancement activities, assist rural communities to apply for RDA and other rural 

water and waste programs. 
Impact: Water and waste pre-applications, from target areas, will increase twenty percent over the previous 

five year average. 

3. Provide technical assistance on water system operations and maintenance, system viability, and management. 

Impact: Problems related to quality or management identified on local water systems will be reduced by thirty 

percent per annum. 

. Business Enterprise Development 
Objectives: 

1. Provide one-on-one counseling and group training to entrepreneurs, e.g. feasibility and market analysis for 

new starts or business expansions, management assistance training, business diversification. 

Impact: • Ten new businesses will start in the target area. 
• Five businesses will be retained by the community. 
• Business management practices will improve in fifty businesses. 



2. Train and organize community representatives for business attraction, retention, and expansion opportunities to 
help diversify local economies. 
Impact: • i  A business attraction plan will be developed in each target community. 

• Ten local businesses will expand their operations. 
• A community group will be trained and developed into a team with responsibility for business 

recruitment, retention, and expansion. 

3. Improve the availability of capital resources for business enterprise development by local efforts such as 

creation of CDCs and accessing larger capital pools through use of programs of RDA, SBA, and EDA, 

as well as state and regional programs. 

• Community Development 
Objectives: 

1. Furnish critical community organizational skills to rural residents to help them organize themselves into such 

things as non-profits, improvement districts, and other entities. 
Impact: At least one community organization will be developed to address a critical local need such as 

downtown revitalization, public safety, public health, etc. 

2. Facilitate community strategic planning efforts to allow communities to set priorities and directions, goals and 

objectives. 
Impact: At least one community in the target area will complete a strategic plan for development, which will 

include an action plan and resource identification. 

3. Train and organize rural communities to apply for RDA and other USDA and federal and state monies for 

needed community facilities. 
Impact: At least three community facility proposals will be developed and submitted for funding. These may 

cover health, public safety, education, etc. 
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4. Introduce and facilitate the use of Internet, the Information Superhighway, and the Rural Information Center by 
involving local educational institutions and/or historically black colleges and universities. 
Impact: Local residents, organizations, and units of government will learn to access the Information 

Superhighway and use this access to improve community life in substantive ways. 

FmHNRDA RURAL DEVELOPMENT AMERICORPS POSITION DISTRIBUTION 

H = FmHA RDT R = RDA RDT 

* RI)A positions are expected to be placed at Empowerment Zone/Enterprise Community sites only. 



From: David Gibson To: Joel Berg Date: 7/8/96 Time: 21:24:50 Page 1 of 1 

FACSIMILE COVER PAGE 

To: Joel Berg Time: 21:24:34 
From : David Gibson Date: 07/08/96 
Pages (including cover): 1 

SUBJECT: AmeriCorps 1997 Program 

A quick update on a some items: 

Applications are not yet sent to State Offices nor communities. Final wording should be drafted in the 
next day or two and mailing scheduled for middle/end of week. Dates will be adjusted accordingly. You 
will be faxed as soon as applications are senl. 

CNS funding for next year looks good overall. The Federal portion of AmeriCorps is more problematic. 
Failure to obtain agreement on this issue would kill our program, but it is too early to tell 

We have asked for a ruling on Members extending until the end of the fiscal year. No word yet 
received. Do not forsee a problem, but one never knows. Proceed with caution. We are pushing for a 
response this week. 

Call with questions/clarifications/etc. 

Have a good one. 
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Total $ Amount of Applicatic s Approved & Pending)Funding ($): 
f of Applications Approved & Pending Funding (#)7' 
# of Individuals Who Will Benefit (#): 

Total $ Amount of Applications Act ...ally Funded 
# of Applications Actually Funded (#): 
f of Individuals Who Are Benefitting (f): 

MISCELLANEOUS INFORMATION: 

# of Individuals Wbo Received New Homes (#) **: 
f of Individuals Who Repaired/Upgraded Their Homes (0)**: 
# of Individuals Who Obtained Running Water (f)**: 

# of Jobs Created Through The Member's Efforts (f): 
# of Volunteers Recruited by the Member (I): 
# of Hours Contributed by Volunteers Recruited by the Member 

* estimated 1 of individuals vho received information from the Member tbrough efforts such as presentations, meetings vith groups, individuals, etc. 

** through the efforts of the Member in getting assistance from NON-USDA sources 
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NOTE: If you have any questions on haw to conplete this report, please call Jim Coyle at 
(703) 305-2606 or -2218 
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RECDAMERICORPE FY9 5 OUTREACH IMPACT SURVEY 

RE(D/AmeriCorps Member Name: eccq 2)ae,y.5or) 

RECD/AmeriCorps Member Office Location (City/State): bajiciikz,77/6_ /~ l/ 

Date rhis Report Is Being Cc eted: ' 0 7 9.5" 
/ 

NOTE: All FY4S figures shown, except for FUnding and Applications Received, should be due to the Member's efforts ONLY; P794 figures should be provided wherever possible - 
FY95 FY94 

/ of' IndividUals Contacted*: 

SICTION 502 LOAM PROGRAM INFORMATION: 

Funding for Section 5O2 Loan Program ($): 
1 of Applications for Section 502 Loans Received (I): 

1 519 nfa 

IS] : 

4 45-i? o o 0 
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r+1 
C- 3 
0 

Total $ Amount of A11 Section 502 Loans Approved & Pending Funding 
, of Section 502 Loan Applications Approved. & Pending Funding.(1): 
1 of Individuals Who Will Benefit (1): 

Total $ Amount of A11 Section 502 Loans Actually Funded ($): 
, of Section 502 Loans Actually Funded (/): 
i of Individuals Who Are Benefitting (/): 

/ ) SECTION 504 GRART PROGRAK IMPORKATION: gitirkvut2-,arz-r-N f-,u~~
bc Fundimg for Section 504 Grant Program ($): 

f of Applications for Section 504 Grants Received (#): 

7
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Total $ Amount of All Section 504 Grants Approved & Pending Funding ($): 
/ of Section 504 Grant Applications Approved 4 Pene Funding (I): 
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ð of Individuals Who Will Benefit (0): 
~ u^"'} 

Total 5 Amount of AlI Section 504 GrantlfActually Funded ($): 
# of Section 504 Grants Actually Funded (I): 
# of Individuals Who Are Benefitting (I): 

SBCTI0M 5 LoAm PROGRAM INT0RMATIOM: 

Funding for ction 504 Loan Program ($): 
# of Applicati. n for section 504 Loans Received (I): 

Total $ Amount of 1 Section 504 Loans Approved & Pending Funding 
# of Section 504 Loa Applications Approved & Pending Funding (1): 
# of Individuals Who 1 Benefit (I): 

($) : 

Total $ Amount of All Sect 504 Loans Actually Funded ($): 
# of Section 504 Loans Actual Funded (I): 
f of Individuals Who Are Benefi ing (#) : 

SICCTI0N 306c GRAWT PROGRAM INFORIKATIoN: 

Funding for Section 306c Grant Program ($): 
# of Applications for Section 306c Grants Received 

Total $ Amount of All Section 306c Grants Approved & Pending Funding 
# of Section 306c Grant Applications Approved & Pending Funding (1): 
1 of Individuals Who Will Benefit (#): 

Total $ Amount of A11 Section 306c Grants Actually Funded (5): 
# of Section 306c Grants Actually Funded (0): 
1 of Individuals Who Are Benefitting (I): 

 PROGRAM INFORMATION: 

Funding for  Program ($): 
f of Applications for the Program Received (#): 
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Total $ Amount of Applications Approved & Pending Funding ($): 
# of Applications Approved & Pending Funding (I): 
f of Individuals Who Will Benefit (#): 

TOtal $ Amount of Applications Actually Funded ($): 
# of Applications Actually Funded (f): 
f of Individuals Who Are Benefitting (I): 

MISCRGLAWBOUB IMPORNATION: 

# of Individuals Who Received New Homes (f)**: 3 n/a # of Individuals Who Repaired/Upgraded Their Homes (1)**: 5 n/a # of Individuals Who Obtained Running Water (f)**: n/a 

# of Jobs Created Through The Member's Efforts (I): — n/a f of Volunteers Recruited by the Member (1): n/a f of Hours Contributed by Volunteers Recruited by the Member (i): n/a 

* estimated f of individuals who received information from the Member through efforts such as presentations, meetings vith groups, individuals, etc. 

** through the efforts of tbe Meaber in getting assistance from NON-USDA sources 
• 

NOTE: If you have any questions on how to conplete this report, please call Jim Coyle at (703) 305-2606 or -2218 
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RECINAMMRICORPO FY95 OUTRRACE IMPACT SURVEY 
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Q/|eIi00S a:_ 

RRCD/AmeriCorps Member Office Location (City/State): 

4,1/. -Date this Report Is Being Conpleted: 

i of IndividUals Contacted*: 

:MOTION 502 LOAN PROGRAM INFORMATION: 

FY95 FY94 
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NOTE: All F1,5 figures shown, except for FUnding ard Applications Received, should be due cm"rY; ry14 figures should be provided wherever posmible 

Funding for Section 502 Loan Program ($): 
1 of Applications for Section 502 Loans Received (I): 
Total $ Amount of A11 Section 502 Loans Approved & Pending Funding ($): # of Section 502 Loan Applications Approved & Pending Funding.(f): i of Individuals Who Will Benefit (#): 

Total $ Amount of A11 Section 502 Loans Actually Funded ($): # of 8ection 502 Loans Actually Funded (I): 
# of Individuals Who Are Benefitting (#): 

SECUION 504 GRANT PROGRAM INFORMATION:OLZ 

Funding for Section 504 Grant Program ($): 
f of Applications for Section 504 Grants Received (#): 

Total $ Amount of A11 Section 504 Grants Approved & Pending Funding I of Section 504 Grant Applications Approved & Pending Funding (f): 
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# of Individuals Who Will Benefit (f): 

Total $ Amount of A11 Section 504 Grantl/A .actTota-ually Funded ($): 
# of Section 504 Grants Actually Funded (I): 
f of Individuals Who Are Benefitting (1): 

SZCTION SO LOAM PROGRAM iNrORMATIOR: 

Funding for Se ion 504 Loan Program ($): 
i of Application or Section 504 Loans Received (#): 

Total $ Amount of All tion 504 Loans Approved & Pending Funding 
f of Section 504 Loan App 'cations Approved & Pending Funding (#): 
i of Individuals Who Will B efit (1): 

Total $ Amount of A11 Section 504 ans Actually Funded ($): 
# of Section 504 Loans Actually Funded (f): 
/ of Individuals Who Are Benefitting (#) : 

SZCTION 3 06c GRANT PROGRAM illrORMATION: 

Fundinq for Section 306c Grant Program ($): 
# of Appliuations for Section 306c Grants Received (I) : 

Total $ Amount of All Section 306c Grants Approved & Pending Funding 
1 of Section 306c Grant Applications Approved & Pending Funding (I): 
i of Individuals Who Will Benefit (I): 

Total $ Amount of All Section 306c Grarts Actually Funded ($): 
1 of Section 306c Grants Actually Funded (I): 
1 of Individuals Who Are Benefitting (1): 

PROGRAM rMrORMATIOM: 

Funding for  Program ($): 
i of Applications for the Program Received (f): 
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Total $ Amount of Applications Actually Funded ($): 
# of Applications Actually Funded (#): 
# of Individuals Who Are Benefitting (f): 

MINCELLENROUB rEFORMATION: 

Total $ Amount of Applications Approved & Pending Funding ($): 
f of Applications Approved fi Pending Funding (I): 
i of Individuals Who Will Benefit (#): 

# of Individuals Who Received New Homes (f)**: / n/a 
# of Individuals Who Repaired/Dpgraded Their Homes (#)**: _5 n/a 
# of Individuals Who Obtained Running Water (f)**; n/a 

-  - / 
# of Jobs Created Through The Member's Efforts (1): n/a 
f of Volunteers Recruited by the Meaber (,): n/a 
# of Hours Contributed by Volunteers Recruited by the Member (#): nfa 

* estimated f of individuals who received information from the Member through efforts such 
as presentations, meetings with groups, individuals, etc. 

** through the efforts of the Member in getting assistance from NON-USDA sources 

NOTE: If you have any questions on how to complete this report, please call Jim Coyle at 
(703) 305-2606 or -221.8 
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/ - 

Unital States 
Department of 
Agriculture  

Rural Zeotiomic 
and Community 
Development 
Cervices 

194 W. Mein Street, Snits V 
Woodland, California 95694-29t5 
(916) 66E-2000 
(916) 66(4-2005 (fon) 
(916) 6611-205 (TAX) 

Office Hours 7i30 - 4:30 

MEMORANDUM 

October 27, 1995 

J0:IiCOYle=dD%ve:DG%SOn 
N01AeOCmBPO DbBCtOr8 

FROM: Toni Synwnds 
California Ruml gnomic and Community Development Services 

RE: EC Regional Meeting 

0 .1.1101, 5,00 

In December, the REEDS, in partnership with the U.S. Department of Housing and Urban 

Development, is planning to host a Community strategic implementation Coaareuce in Seattle, 

Washington, for Enterprise Communities in the Westeru United States. Of the states to be 

invited I believe only Oregon and Washington have AmeriCorps Members. 

Attendance at this conference would be a great opportunity for the AmeriCorps Members 

vmrlsing within those eommunides. Additionally, ArneriCorps Member participation at tbis 

conference would support National Office goals as identified in the "Mision Area Strategic Plan" 

— most specifically Goal 2.. "Community Capacity Building". 

As this conference is out-of-atate and individual AzaeriCorps training dollars are scarce I am 

requesting funding from the national office for the three Amerieorps Members woridng in £C's 

to attend this two-day conference (witb one travel day)_ 

EstitilitexiSsuls: 

Alders: $557 round trip for three members. 

Hotel: $328 for two rooms for two nights. The men will share a room. 

Per Diem: S342 for three people for three full days. 
• 

Total: $1,227 total 

If I can provide you witb any further details please canine (916) 661-2025. 

TESTne 

RECDS Rural Ecogorisie aad Comeaguity Developrient Services is ae Equal Opportunity Loader. 

Cotoplelati ilbleriligliatiOn *Wild IX MI £0; 
Secretary of Mricatiart, Waskagtotl, D.C. 20250 

cvnilarupy . _ 
7!? 7 1 rfmrt,a 

' : ti 
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United States 
Department of 
Agriculture  

Ru:al Economic 
and Community 
Development Services  

4949 Kirschling Court 
Stevens Point, Wl 54481 
(715) 341-0023 
TDD (715) 345-0341 
FAX (715) 3414095 

TO: Alvin Brown - Deputy Administrator 
SUBJECT: AmeriCorps Member Travel 

DATE: October 30, 1995 

On October 27 I received the attached correspondence from the California State ArneriCorps 
Contact, Toni Symonds. She is requesting travel funds to enable the three AmeriCorps 
Members, working in designated EC's, to attend the RECD/HUD conference in Seattle. The 
announcement and brief agenda I have implies that the conference would be useful in enhancing 
the Member's capacity to assist their respective EC's. The problem is that the Member's travel 
and training funds are limited in amount and already committed for the year. This would make 
it necessary for the EZ/EC program to appropriate the money Toni is requesting for Member 
travel. 

If you agree with Toni that this conference would be of sufficient benefit to warrant the outlay, 
please indicate below. Thank you for your attention to this rnatter. 

I do support the California AmeriCorps Member's travel to the Seattle conference 
and appropriate the $1,227 for their attendance. 

I do not support this effort. 

Alvin Brown 
Deputy Administrator for Community Development 

On a related matter; I do not see the issue of AmeriCorps on the October 2 draft agenda for the 
conference. As the RECDS AmeriCorps program is located in over half of the designated 
communities, and nearly half of all applicant communities, it would seem as though we could 
add something useful to the dialogue. If you agree, please have a member of your staff contact 
me to discuss some possibilities. Thank your for your consideration on both these issues. 

David Gibson 
RECD AmeriCorps 

attachment: 1 page 

Rural Economlc and Community Development is an Equal Opportunlty Lender. Complaints of 
discrimination should be sent to: Secretary of Agriculture, Washington, DC 20250 

P7JTD[0PY 
. ' , • '71 T 71! 741' 



$305,600 $193,600 Travel & Expenses ($1600 per) ** $112,000 
$38,400 State AmeriCorps Coordinator Training 

RBCDS/RHCDS AMERICORPS 
1995-96 ESTIMATED COSTS* RHCDS RBCDS RECD 

Number of AmeriCorps Members 70 121 191 
$840,000 
$112,000 
$87,500 
$25,200 

AmeriCorps Members ($12,000 per) 
Member Training ($1600 per)** 
Member Health Insurance ** 
Child Care ($3600 yearly for 10% of Members) 

$1,452,000 
$193,600 
$151,250 
$43,560 

$2,292,000 
$305,600 
$238,750 
$68,760 

S & E Funds Total $1,176,700 $2,034,010 $3,249,110 

National Service Corporation Contribution** $21,000 $36,300 $57,300 
Program Funds Total $1,155,700 $1,997,710 $3,191,810 

A 
N A C3 

cr pm  
L1-1 STATES  

c- DEPARTMENT  

-..... OF AGRICULTURE 

7-11-95 

TO: Al Darke, Director 
Budget Division 

FROM: David Gibson, RB 
Jim Coyle, RHCDS 

SUBJECT: Request for FY95 & E Funds for RECD AmeriCorps 

This is to request $3.2 million (description below) in FY95 Salaries and Expense monies 
to support the RECD AmeriCorps initiative in FY96. ,e 

JUSTIFICATION: 
To date, no funding has been designated to support the RECD AmeriCorps program in 
FY96. As you are aware, program funds have been explored and not proved viable. 

The Administrators of RBCDS and RHCDS have both expressed their strong support of 
the program and their intention to expand the number of RECD AmeriCorps Members in 
FY96. This expansion would bring the numbers from 132 in FY95 to 191 in FY96. 

*Assumes all staff and administrative support coming from 
agency budgets. 
** Estimates 
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RB R lplicant Entity H f, Address City Counties Phone Fax Supervisor 
..-6: - - 
Q 

(t 4 NortluvestArctic Borough Economic 
Development commission 

Kotzebu AK 99752 No Counties 907-442-2500 907-442-2027 1%,:aore Michael P.O. Box 1110 I - 
(10- R 

— Lower Yukon Economic Development 
council i Anchorage AK 99524 No Counties 907-271-2424 907-271-3951 Anderson Susan P.O. Box 242126 

TqC* 

-Plc 0 

Crowley'el= fgtelopment Jonesboro AR 501-935-8610 501-935-0291 Yopp Bobby 1 P.O. Box 1497 Poinsett 

Mississippi Coupitt  Arkansas EOC, Blytheville AR 72316 Mississippi 501-532-2348 501-532-2625 Scruggs Sam 1 211 N. Broadway 

St. Francis, Lee 
Monroe, Cross, 

Jackson, Woodruff, 
Poinsett 

gocc-
1 East Central.AR Ec, Dev..Corporation 

- west memphis 
Forrest City AR 72335 501-633-7686 501-633-8752 Davis Tommy 1 125 East Grant Street 

IZoCD St. Francis, Lee 
Monroe, Cross, 

Jackson, Woodruff, 
Poinsett 

1 • East Central,Arkansas Ecoknantic 
Deveiopment corporation - briniciey 

Forrest City AR 72335 501-633-7686 501-633-8752 Davis Tommy 1 125 East Grant Street 

re0,5g East Central Arkansas Economic St. Francis, Lee, 
Monroe, Cross, 

Jackson, Woodruff, 
Poinsett 

1 Development Corporation - Forrest 125 E. Grant Street Forrest City AR 72335 501-633-7686 501-633-8752 Davis Tommy 1 
City 

e?,r r Mid-Delta Enterprise Community 610 South Biscoe Street Helena AR 72342 Phillips, Monroe, Lee 501-338-6406 501-338-3629 Staub Margaret I 
ef r Southeast Arkaas Enterprise 

communityns Vartnersnrp 
Dermott AR 71638 Chicot, Desha, Ashley, 

Drew 501-538-5586 Jones Hurley 4 P. O. Box 371 501-538-5236 
vo A  I Eloy Chamber of Commerce 305 Stuart ENI., P.O. Box AZ 85231 Pinal 520-466-3411 520-466-4698 Garvin Jenny 7 Eloy 

1 1 4 RECD 115 E. First St., Ste A Casa Grande AZ 85222 Pinal Saspe Gabe 

/11# 8 City of Douglas 425 Tenth Street Douglas AZ 85607 Cochise 520-364-7501 520-364-7507 Lucero Greg 5 

1 f n I.p RECD 153 Wasson St. Wilcox AZ 85644 Cochise Toll Dave 

1 0 / RECD 2585 North_Grand Avenue, 
ste. 2 

AZ 85621 Santa Cruz & Pima 520-281-1068 520-281-1460 Bernal Frank Nogales 
1 r , .!• RECD 305 E. 4th Street Safford AZ 85546 Graham, Greenlee Jones Bob 
1 ' - RECD 300 W. congress, FR 43 Tucson AZ 85701 Pirna Hooper Jeff 

2O 
14c__ 

Greater Flagstal
k

onornic Council. Flagstaff AZ 86001 Coconino. Flagstaff 602-779-7658 520-556-0940 Spaur David 1300 S. Milton Rd . Ste 125 

1 r . RECD 
t • . '  

St. Miclwly Bl
o
d
x
ggsywy 264. AZ 86511 Navajo Lewis Shirley St. Michaels 

1 I'  RECD 101 E. Beale St., Ste B. Kingman AZ 86401 Mohave Lewis Shirley 

2 ' 1 RECD 2733 E. Lakin Dr., Ste 1 Flagstaff AZ 86004 Coconino Dierks Clark 

<741)_ City of San Luis P.O. Box S. 23222 First 
Stfeet 

AZ 
81d1?- 520-627-2027 520-627-3879 Gallagher Gail 2 San Luis Yuma 

1 r' RECD 2450 S. 4th Ave., Ste 401 Yuma AZ 85364 Yuma, La Paz Dierdorf Brad 
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City a 5

tn 

R 
H 

*a= )plicant Entity Address Phone 1 Counties Fax Supervisor RB - 1 . _ 

I Imperiab
i
c

or
o
n
us

ni
Verprise El Centro CA 92243 Imperial 619-337-7814 619-337-8907 Matthews Maria 

836 Main Street 

Rafael . RECD 1699 West Main, Ste. K El Centro CA 92243 Imperial, San Diego 619-352-3314 619-352-0219 Lopez-Barragan 2 

City of Shafter Shafter CA 93263 336 Pacific Avenue Kem 805-746-6365 805-746-0607 Saldana 1 Paul 20 

1222 W. Lacey Blvd., Ste. 
Kings Community Action 

urganization 
CA 93230 1 King 209-582-4386 Galaviz Juanita 17 Hanford 201 

Couirpa
c
r
p
r
i
ts

e
n
n
7,L

c
5
)
43

1
Hi

r
ness Firebaugh CA 93622 209-659-2043 209-659-3412 Durham 1 Fresno L. Keyth 18,69,2 

1575 Eleventh Street 

City of Watsonville 215 llonskt4961 Floor, CA 9gg- 408-728-6033 408-761-0736 Palacios 1 Carlos 17 
Watsonville Santa Cruz 

City of Hollister - Hollister CA 95023 375 Fifth Street San Benito 408-636-4316 408-636-4310 Johnson 1 Barry 17 

t 5201 l i Bugo
o
lt j-rway, DE 19934 RECD Beisner Kathy 

Camden 

Marianna FL 32447 Marianna Chamber ofCommerce P. O. Box 130 Jackson 904-488-9357 904-922-9596 Prentiss 5 Karen 2,14,16 

Valdosta GA 30601 QUOLA LC/CDC 102 Jackson Street Lowndes 912-245-1810 912-245-1008 Brown 1 Dr. Amanda 2. 8 
- 

Crisp/Doolgga
t
F
e
oordinating Cordele GA 31015 Crisp, booty 1 912-273-9570 912-273-9571 TBA ,8 118 E. 12th Ave 

Burke, Jefferson, 
GA 30816 McDuffie, Hancock, 

Warren, Taliaferro 

C/O B4o.ighsageld.ii;e2nter, 
er

2 CSRA Regional Development Center 706-554-0110 705-554-0989 Sampson Grady 10,11 
Keysville 

1 RECD P.O. Box 232. 91 City Hall 
Aftey 

GA 31730 Mitchell O'Neal Carlton 
Camilla 

RECD 306 N Westbeny St. Sylvester GA 31791 Worth, Crisp, Dooly 1 Gibbs James 
P.O. Box 428 RECD Oglethorpe GA 31068 Macon, Schley 1 Hall Samuel 

819 lst Avenue South City of Ft. Dodge Ft. Dodge IA 50501 Webster 1 515-573-8321 515-573-5097 Plautz Dennis 4 

2,0 Box 151/1501 
VYashington Avenue 

City of Cairo IL 62914 Alexander 618-734-1840 618-734-9346 1 White Larry 12 
Cairo 

Bell, Clay, Harlan, 
Jackson, Knox, Laurel, 

Rockcastle, Whitley 

P.O. kix
it

i '44y
to
I4

c
? Old Cumberland Valley ADD KY 606-864-7391 606-878-7361 

41740 
Cass 1 James 5 

London 

Kentit
,
lA

ru
o
n
n
i
t
t
r
y
it tndl

i
inirimomic Barboursville KY 40906 Knox 606-546-3152 606-546-5057 Davenport 1 i James 

P. O. Box 490 

13reathitt, Knott, Lee 
Hazard KY 41701 Leslie, Letcher, 

Owsley, Perry, Wolfe 
1 Kentucky Rivilig

c
a
t

 Development 606-436-3158 606-436-2144 Gayheart Linda 5 
381 Peny County Park Road 
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Bell County 1 P.O. Box 788, North 20th 
Street 

KY 40965 Bell 606-248-1075 606-248-8851 Edwards B.G. 57 1 Middlesboro 

P. O. Box 1738, 362 Old Jackson, Clinton, 
Wayne 

I Kentucky 011
,
1
,
1
0
2I

li
s
ji
Iinvestment KY 4P41i- 606-864-5194 Rickett Jerry 5 , 6 Whitley Road London 606-864-5175 

1 RECD 32 Big Hill Di7ive, P.O. Box KY 41311 Lee, Jackson, Breathitt, 
owsley 

606-464-3512 Easter DeWayne Beattyville 606-464-8698 

1 RECD 825 High Street Hazard KY 41701 Petzkee
et
tl

i
tr

r
lan, 606-436-6357 Cropper William 606-439-6357 

1 RECD Route 7, Ba,sid  Richmond KY 40962 ClayAgyBell, 606-598-7963 Antle Kevin Manchester 606-598-6162 

I Big Sandy Area Development District 100 Resource Drive Prestonburg KY 41653 marVig: itir-grzipike 606-886-3382 Webb Dora s 
606-886-2374 

I RECD 3rd Avenue, P.O. Box 47 Prestonburg KY 41653 Flnyd
),
!
)
341i

i
e
s
,
oi

lylartin, 606-886-3723 Tirey Margaret 606-886-9545 

1 City of Boligaegn, Operation Bowling Green KY 42101 Warren 502-745-0090 502-745-0090 Curtis Kathie 2 859 Fairview Avenue 

Warren, Butler, Logan, 1 RECD 925 Logy Ize l (Se. 300, KY 
4digd- 502-796-9228 Hollingsworth Anthony Bowling Green Simpson 502-842-1146 

1 McCreary Co. Fiscal Court P.O. Box 579 Whitley City KY 42653 McCreary 606-376-2050 606-376-9499 Murphy Bruce 5 

1 RECD 100 Parkway pjive, P.O. Box KY 42502 Pulaski. Laurel, 
mct,reary 606-677-9582 Hargis Dallas Somerset 606-679-7493 

1 RECD 207 E. Civ
e
lir6ind Street, KY 42602 Cumbetland, Clinton, 

vvayne 
606-387-5236 Norfleet Dwight Albany 606-387-5556 

1 RECD 301 Carol Moyg5Blvd., P.O. KY 41143 Carter, Greenup, Boyd 606-474-5185 606-474-2047 Whitaker Charles Grayson 

1 RECD Route 2, 99xs,2
0
74  Highway KY 41041 NthH 9R?HW 606-845-0764 Tillery Richard Flemingsburg 606-845-2851 

1 St. Landry Eirg
s
?
r
rp
c
ic Inducement Opelousas LA 70570 Landry Parish 318-948-1202 318-948-6301 Tolson Jack 4.6.7 361 S. Main St 

E. St. Mary, W. St. 
Mary, Terrebonne, 

Lafourche, Plaquemine 

1 Southern Mutual Help Association, 
inc. New Iberia LA 70560 318-367-3277 316-367-3279 Vinton Helen 1.3 5002 Old Jeanerette Road 

1 St. Mary Co
g
it
i
rmt

p
lig

a
k
e
cdtion Agencv. Franklin LA 70538 St. Mary 318-828-5703 318-828-5754 Beverly Jeffrey 3 P. O. Box 271 

1 RECD Opelousas LA Landry, Evangeline 

1 RECD Lafayette LA LafayetX
da

Vdginillion, 
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a-

a 
Counties Phone Fax Supervisor 

Jeff Davis, Allen, 
Jennings LA Calcasieu, Cameron, 

Beauregard. 
1 RECD 

1 Macon RidgeSconornic Development 
Region, Inc.  3830 Front St  

Winnsboro LA 7 I 295 Cae
a
o
n
teihF,gga

.
gia.,  318-435-2308 Spillers Buddy 5,6 

318-435-3781  

"Wrakt&WP' 1 RECD Tallulah LA 

Jonesville LA Catahor1hSp
e
n
.
cordia, 1 RECD 

Bastrop LA Morelcix
fa

O
n
rchita. 1 RECD - 

1 RECD Winnsboro LA 

1 • Clifton Choctaw Reservation, Inc. Gardner LA 71431 Rapides  318-793-8796 318-793-8796 Neal Anna 4 P.O. Box 32 

1 Project Celebration, Inc. 580 West Main Many LA 71449 Sabine  318-256-6242 318-256-2064 Basco Margert 8 

1 Town of Cullen P. O. Box 679  Cullen LA 71021 Webster  318-994-2263 318-994-2191 Washington Bobby 4 

Natchitoches, Red 
Natchitoches LA River, Rapides, Sabine, 

Grant, Vemon, Winn 

1 RECD 

Lincoln, Claiborne, 
Webster, Bossier, 
Bienville, Caddo, 
Jackson, DeSoto, 

Union. 

1 RECD Ruston LA 

1 City of Covington, Louisana P.O. Box 778 Covington LA 70434 St. Tammany  504-892-1811 504-898-4723 Maginnis Malcolm I 

1 City of Plaquemine P.O. Box 675  Plaquemine LA 70-   
Iberville, Ascension  

504-687-3116 504-687-7418 Morales Kristine 4,6 

St. Johns, St. James, St. 
Charles, St. Bernard, 

Assumption, 
Terrebonne, Lafouche, 

Orleans, Jefferson, 
Plaquemines. 

1 RECD Boutte LA 
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East Baton Rouge, 
West Baton Rouge, 
East Feliciana, West 
Faeliciana, Coupee, 

Iverville. 

1 RECD Denham Spring LA 

Tangipahoa, St. Helena, 
St. Tammany, 
Washington. 

RECD 1 Amite LA 

1 RECD 30730 Park Drive Princess Anne MD I 21853 Wicomico 410-749-1142 410-742-9191 Cane Rudolph 

1 RECD 640 Legion Road Denton MD I 21629 Caroline
.amot 

Dorchester. 
i  410-479-2069 Wilkins Richard 410-479-1202 

1 RECD 2322-B Giaddard Parkway, 
te. 1 

MD I 21801 Sumpw
is

t
dry

gcester, 410-860-9819 Narek William Salisbury 410-546-0786 

1 Madison County Human Resource 
Agency Canton MS I 39046 Madison 601-859-5703 601-859-2023 Anthony Eddie Post Office Box 726 

I Town of Edwards 101 Front Street Edwards MS Hinds 601-852-5461 (INNOW Daron 
Pritchard 

1 RECD 175-B Commercial Pkwy Canton MS I 39046 Madison Stovall Linda 
2 RECD 322 New Market Dr. Jackson MS I 39269 Hinds Williams Cecil 

Bolivar, Washington, 
Sunflower, Leflore, 
Humphreys, Homes 

Mid-DAll
i
a
a
kgpmpleAl Zone 7 Greenville MS I 38701 601-335-5291 601-335-5295 TBD 819 Main Street 

1 Yazoo Community Action lnc. P. O. Box 290 Yazoo City MS I 39194 Yazoo 601-746-5742 601-746-0910 James Arthur 

1 Holly Springs/Marshall County 160 South Memphis Street Holly Springs MS I 38635 Marshall 601-252-4280 601-252-4281 #NAME? Reuben 

Panola, Quitman, 
Tallahatchie 

1 North Delta Planning and 
Development District, inc. Batesville MS I 3pvg- 601-561-4112 Brown Glenn P.O. Box 1496 601-561-4100 

1 Tallahatchie Housing, Inc. - RECD P.O. Box 860 Webb MS I 38966 TaMsig, (?gton, 601-375-8070 Winford Edna 601-375-8030 

1 Tunica County P.O. Box 1496 Batesville MS I 3iim- 601-561-4100 601-561-4112 Brown Glenn Tunica 

I Natchez-Adams County Economic 
Development Authority Natchez MS I 39120 Natchez 601-445-7518 601-445-6653 Shelby James 123 S. Pearl Street 

2 Alcorn State University 1000 ASU Drive #1285 Lorman MS I 39096 Claibome, JefTerson 601-877-2908 60 l -877-6694 Pinnock Dr. T.J. 

1 RECD 339-A Liberty Rd Natchez MS I 39120 Adams Blackwell Michael 
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NC 28753 

City 1 Counties Phone Fax Supervisor H • 

1 Family resource assistance. P.O. Box 219 Marshall Madison 704-649-2711 704-649-2097 Davie Anita I I - ' 

1 RECD P.O. Box 5, 525 E. Main St. Jefferson NC 28640 
i(jtVsehrye',13tVae§thaanuid. Terry 

Edsel 

1 RECD P.O. Box 966 Hendersonville NC 28793 H ein
r
ctr

s
siV

ni
pl k, Pam 

Hysong 

Haywood, Cherokee, 
Macon, Henderson, 

Mitchell, Clay, Jackson, 
Transylvania, Graham, 
Haywood, Polk, Swayn, 

Madison, Rutherford, 
Buncombe, Yancey, 

Cleveland. 

1 

• 

RECD 400 Dellwoy
e
licl., Bldg. E., NC 28786 Barefoot Tom Waynesville 

• 

La Jicarita Enterprise Community 1 P.O. Box 1914 Taos NM 87571 Taos, Rio Arriba, Mora 505-758-8681 505-758-5538 Carlos Miera 2 

1 NW Ne Mexico Council of 
Govemments Gallup NM 87301 McKinley, Cibola 505-722-4327 505-722-9211 Lundstrom Patricia 4, 6 208 West Coal 

Taos, Rio Arriba, San 
Miquel, Mora, Colfax, 

Union, Torrance, 
Guadelupe, Quay, 

Curry 

1 RECD 1570 Pacheco St., Rm B-9 Santa Fe NM 87505 Culbertson William 

1 RECD 1018 Camino del Pueblo Bemilillo NM 87004 Sandoval, Bemilillo. Vigil Eric 
1 RECD 305 West Hill St , Rm 162 Gallup NM 87301 McKinley Martinez Virginia 

1 EasteroN4i
r
r
n
Is
m

Ep
s
ncil of Clovis NM 88101 Cuny, Roosevelt 505-762-7714 505-762-7715 Noble Lisa 104 West Second Street 3 

1 RECD 1390 S. Cuny St. Carson City NV 89703 Humlaoldt,Lander, 
rerstl ing 703-885-8460 Wagstaff Susan 702-887-1222 

1 Sunny Vally/Wolf Creek P.O. Box 127 Wolf Creek OR 97497 Josephine 503-866-2520 503-866-2402 Schilberger Karen 2 
1 RECD 376 N. Central Ave. Coquille OR 97423 Lane Mast Daniel 
1 RECD 2528 Sykes Rd St. Helens OR 97051 Columbia 

1 RECD 10507 N. Mc/ester Rd., Rm OR 97850 Multnomah Troendle Steven La Grand 
I RECD 1229 SE Third St., Ste. A Pendleton OR 97801 Yawhill, Polk Fitzsimmons Dave 
1 RECD 3990 Midway Dr. Baker City OR 97814 Baker Clontz Billy 

5 SW PA 1&
o
r
i
i
i
tx_rjir

o
e
r
rrvation Holidaysburg PA 16648 Fayette 814-696-9380 814-696-9569 Comp Dr. Allen 12.20 P.O. 565, 105 Zee Plaza 

9/7/95 Page 6 



2 R 
Iplicant Entity Address RB City 1 . 
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RECD 1 105 Hindman Lane Butler PA 16001 Butler Patterson Frank 

Denru
it
i

r
V

i
tli
e
rre

o
n

f
i
n
t
l
y
n
gttjeach I Denmark SC 29042 Bamberg 803-793-3676 803-793-5409 Funge William 6 • 131 South Palmetto Avenue 

Allendale-Barnwell Redevelopment 
Program 

1 Fairfax SC 29827 Allendale, Barnwell 803-632-3693 803-584-7042 Riley Charles 2 P. O. Box 343 

1 Penn Center P. O. Box 126 St. Helena Island SC 29920 Beaufort 803-838-2432 803-838-3139 Bobrow Sarah I 

1 RECD 531 Robertson Blvd, Ste A Walterboro SC 29488 Collenton Crosby Mike 

1 RECD 1003 E. Elm St. Hampton SC 29924 Hampton Craven Jarub 

1 

i 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Williamsber
c
a

n
nitar

i
Mgommunity Kingstree SC 29556 Williamsburg, Florence 803-354-7534 None Rhodes Charles 6 P.O. Box 428 

Marion County - P.O. Box 183 Marion SC 29574 Marion 803-423-3904 803-423-8306 Rogers, Jr. Edwin P. 6 

} RECD 216 E. Baud St. Marion SC 29571 Marion Dicks Luke 
1 RECD 101 S. Main St., Ste. 103 Sumter SC 29150 • Sumter Booth Paul 
1 RECD 208 Short Street Kingstree SC 29556 Williamsburg Warren William • 

Eastern OraneArg
i
odr

y
nty Enterprise Orangeburg SC 29059 Eastem Orangeburg 803-496-3716 803-496-7473 Marshall Rev. S.B. 6 P.O. Box 272 

Lowcountry Council of Governments P.O. Box 98 Yemassee SC 29945 Bnford Calletin 
Hampt6n, Jasper' 

803-524-6440 Abram Yolanda 2 803-524-2625 
1 RECD 550 Henley St., Rrn 100 Orangeburg SC 29115 Orangeburg Gibbsons Ike 

1 RECD 799 S. Mai0., P.O. Box SC 29003 Bamberg Jackson Carolyn Bamberg 

Scott County Executive 407 Industrial Land, Suite 2 Oneida TN 37841 Scott (615) 659-6380 615-569-5710 Winningham Leslie 4 

Claiborne, Union, 
Grainger, Hancock, 

Campbell 

Norris Lake Enterprise Community P. O Box 332 Tazewell TN 37879 615-626-7211 615-626-1149 Winter Bob 

Middle Rio Grand Development 
council TX Uvalde. Val Verde, 

zavala Uvalde 

Dimmit County Commissioners Court 103 North Fifth Street Carrizo Springs TX 78834 Dimmit 210-876-2323 210-876-5036 Johnson Charles 23 

City of Luling P.O. Box 630 Luling TX 78648 Caldwell 210-875-9358 210-875-5860 Thomas Randy 14 

South Texas Development Council 1718 E. Calton Laredo TX 78041 Webb, Jim Hogg 210-722-3995 2 l 0-722-2670 Garza Myrna 

City of Gonzales P.O. Box 547 Gonzales 78629 TX Gonzales 210-672-2815 210-672-2813 Gibson E.T. I 4 

1 RECD 4400 E. Highway 83 Rio Grand City 78582 TX Stan Perez Alonso 
1 RECD Same as Hebbronville Falfurrias TX 78355 Brooks Guerra Noel 
2 RECD 2514 S. I Road, Ste 4 Edinburg TX 78539 Hildago Sheeran Jake 

1 RECD 2315 W. Expiwway 83, Rm TX 78586 Cameron Gomez Dolores San Benito 
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RECD 255 FM 3168, Ste 3 Raymondville TX 78580 Willacy Lerma Arnulfo 

1612 Wadsworth Street, P.O. 
New River valley .Planning District 

Lommission 
I VA 24143 Montgomery 703-639-9313 703-831-6093 Rundgren David 9 Box 3726 Radford 

3 
ThfigilITVaNEIRafrOPfg 

Nassawadox VA 23413 
NArgoanitigr' 

804-442-7530 
804-442-4509 

Penney Monte 1 P.O. Box 814 

1 RECD US Highway 58, P.O. Box 88 Jonesville VA 24263 Lee, Scott, Wise 804-287-1554 804-287-1721 Margaret Lee 

Grant Countiggmunity Action 1 Moses Lake WA 98837 Grant 509-765-9206 509-765-9619 Sterner Ken 4 604 West 3rd Avenue 

1 

1 

1 

330 Pioneer West RECD Montesano WA 98653 Clallam 
RECD 111 E. Third St., Ste 2C Port Angeles WA 98362 Clallam 

RECD 905 21klbSi
to

Si y 42gte B2, WA 98507 Thurston 
Olympia 

• 
Barbour, Central 

Appalachia, Lincoln, 
25311 Logan, McDowell, 304-558-1240 304-558-1241 

Mingo, Webster, 
Wyoming 

1 West Virginit,k2l
i
pevelopment Charleston WV Barker Joe all 101 Dee Drive 

1 Mingo County Commission P.O. Box 2239 Williamson WV 25661 Mingo 304-235-2673 304-235-3479 Branham Virginia 3 

1 P.R.I.D.E In Logan County, Inc. 699 StrattorQfet, McDade WV 25601 Logan 304-752-8033 304-752-6868 Queen Ervin 3 Logan 

McDowell County Action Network 1 P.O. Box 158 Wilcoe WV 24895 McDowell 304-448-2118 304-448-3287 Moore Clif 3 

1 Wyoming County Commission P.O. Box 309 Pineville WV 24874 Wyoming 304-732-8000 304-732-9659 Lusk Jeffrey 3 

Mountain Enterprise Community 1 112 Bell Street Webster Springs WV 26288 Webster, Nicholas 304-847-5602 304-847-2120 2, 3 

Ii-ei4roP'mCATAtEgi911139,niiicc. 
1 West Hamlin WV 25571 Lincoln 304-824-3838 304-824-5804 Stover Gerry 3 P.O. Box 100 

1 City of Fairmont P.O. Box 1628 Fairmont WV 26555 Marion 304-366-3331 Goldbloom Don I 

City of Morgantown 1 389 Spruce Street Morgantown WV 26505 Monongalia 304-284-7404 304-284-7430 Bechtel William 2 

Barbour Cxu
u
l

kt
velopment 1 Philippi WV 26416 Barbour 304-457-1225 304-457-1225 Mundy Lisa 1 124 N. Main St 

105 74 - 
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August 21, 1995 

To: Jim Coyle 

From: Joel Berg 

Subject: RHCDS Objectives 

Most of the RHCDS AmeriCorps objectives need massive revisions immediately 
in order for them to run an AmeriCorps program next year. In addition, all the 
objectives need to be type into a database for us to obtain hard and electronic copies. 

Arizona 

Santa Cruz - Objectives are very vague about the impact on local businesses. No 
specific numerical goals are included. Focusses improperly on research instead of 
direct service. 

Pima - Objectives are vague about how many new houses will actually be built 
because of the work of AmeriCorps and what specific role the Members will play. 

Graham - Objectives are diffuse and unclear about how the new applicants will 
actually benefit from better housing. 

Cochise - Objectives diffuse and vague about each specific project and how exactly 
the community will benefit. Unclear about how environmental education activities can 
be funded by RECD. 

Yuma - Objectives diffuse and vague. 

Pinal - Objectives unclear about how many new families will have self-help housing 
because of AmeriCorps. 

Cosonino - Objectives are too vague, too brief, and lacking in numerical goals. 

Navajo Nation - Objectives are too vague, too brief, and lacking in numerical goals. 

Mohave - Objectives are too vague, too brief, and lacking in numerical goals. 



2 

California 

El Centro - Revised objectives are excellent. Should be used bs model for other RECD sites. 

Delaware 

Camden - Members cannot spend the service year simply getting Federal money for local community facilities. Members should be working directly with average citizens - --- not just government official --- to improve local hosuing and other conditions. 

Georgia 

Camilla - Needs more specifics on number of people to be helped. (Is a page missing from the fax?) 

Oglethorpe - Loan names should be translated into common English to explain exactly how people will be helped by this service. 

Sylvester - Loan names should be translated into common English to explain exactly how people will be helped by this service. 

Kentucky 

Prestonburg - Revised objectives are fine. 

Albany - Revised objectives are fine. 

Beattyville - Revised objectives are fine. 

Hazard - Revised objectives are fine. 

Somerset - Revised objectives are fine. 

Grayson - Revised objectives are fine. 

Manchester - Revised objectives are fine. 

Flemingsburg - Revised objectives are fine. 
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Bowling Green - Revised objectives are fine. 

Russell Springs - Objectives missing. 

Louisiana 

Bastrop - Revised objectives are good and need only slight revisions; need percentages turned into numbers of families to be actually helped and loan program numbers should be turned into names. 

Natchitoches - Revised objectives are good and need only slight revisions; need percentages turned into numbers of families to be actually helped and loan program numbers should be turned into names. 

Lafayette - Revised objectives are good and need only slight revisions; need percentages turned into numbers of families to be actually helped and loan program numbers should be turned into names. 

Opelousas - Revised objectives are good and need only slight revisions; need percentages turned into numbers of families to be actually helped and loan program numbers should be turned into names. 

Amite - Revised objectives are good and need only slight revisions; need percentages turned into numbers of families to be actually helped and loan program numbers should be turned into names. 

Jonesville - Revised objectives are good and need only slight revisions; need percentages turned into numbers of families to be actually helped and loan program numbers should be turned into names. 

Jennings - Revised objectives are good and need only slight revisions; need percentages turned into numbers of families to be actually helped and loan program numbers should be turned into names. 

Tallulah - Revised objectives are good and need only slight revisions; need percentages turned into numbers of families to be actually helped and loan program numbers should be turned into names. 

Denham Springs - Revised objectives are good and need only slight revisions; need percentages turned into numbers of families to be actually helped and loan program numbers should be turned into names. 
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Winnsboro - Revised objectives are good and need only slight revisions; need percentages turned into numbers of families to be actually helped and loan program numbers should be turned into names. 

Ruston - Revised objectives are good and need only slight reviaions; need percentages turned into numbers of families to be actually helped and loan program numbers should be turned into names. 

Boutte - Revised objectives are good and need only slight revisions; need percentages turned into numbers of families to be actually helped and loan program numbers should be turned into names. 

Maryland 

Denton - Revised objectives need specific goals for the additional number of homes to receive repairs. 

Prince Frederick - Revised objectives need specific goals for the additional number of homes to receive repairs. 

Salisbury - Revised objectives need specific goals for the additional number of homes to receive repairs. 

• 

Mississippi 

Natchez - Revised objectives are good. 

Canton - Revised objectives are good. 

Jackson - Revised objectives are good. 

North Carolina 

Jefferson - Need more specifics on precisely what the Members will do on a daily basis and what will be their direct impact upon local families. 

Hendersonville - Need more specifics on precisely what the members will do on a daily basis and what will be their direct impact upon local families. 
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Waynesville - Need more specifics on precisely what the Members will do on a daily basis and what will be their direct impact upon local families. 

New Mexico 

Bernalillo - No objectives provided. 

Sante Fe - Objectives are vague and highly incomplete. 

Grants - Objectives should be expanded to include ways the AmeriCorps Member will help recruit volunteers to provide aid for "self-help" home construction work. 

Nevada 

Carson City - Will the AmeriCorps Member really be able to increase use of 504 loans by 100% in a year? Also, revised objectives need percentages turned into numbers of families to be actually helped and loan program numbers should be turned into names. 

Oregon (Revised objectives are different sites than original objectives) 

Baker City - The revised objectives describes impermissible service since it would be illegal for an AmeriCorps Members to continue a governmental program that was "discontinued due to lack of funding." 

Eugene - The revised objectives implies AmeriCorps Member would simply serve as staff member of non-profit group; needs many more specifics about what direct community service Member will perform. 

St. Helens - The revised objectives describes impermissible service because the Member would focus on advocacy and capacity building instead of direct service. 

Portland - The revised objectives are impermissible because the AmeriCorps Member would be doing government work, would serve as an office clerk, and would be based in a major city -- instead of proving rural communities with direct community service. 

Grand Ronde - The revised objectives are diffuse and need more specifics on the direct service that will actually be achieved by the AmeriCorps members. 
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Pennsylvania 

Butler - Objectives need specifics on exactly what direct community service the AmeriCorps Members will accomplish. 

South Carolina 

Marion - Need many more specifics about exactly what direct community service will 
be performed by the AmeriCorps members. Need to know exact definition of "improved community service" and "established benchmarks." 
Orangeburg - Need many more specifics about exactly what direct community service will be performed by the AmeriCorps members. Need to know exact definition of "improved community service" and "established benchmarks." 
Hampton - Need many more specifics about exactly what direct community service will be performed by the AmeriCorps members. Need to know exact definition of "improved community service" and "established benchmarks." 
Bumberg - Need many more specifics about exactly what direct community service will be performed by the AmeriCorps members. Need to know exact definition of "improved community service" and "established benchmarks." 
Walterboro - Need many more specifics about exactly what direct community service will be performed by the AmeriCorps members. Need to know exact definition of "improved community service" and "established benchmarks." 
Sumpter - Need many more specifics about exactly what direct community service will be performed by the AmeriCorps members. Need to know exact definition of "improved community service" and "established benchmarks." 
Kingstree - Need many more specifics about exactly what direct community service will be performed by the AmeriCorps members. Need to know exact definition of "improved community service" and "established benchmarks." 

Texas 

Hebbronville - Revised objectives need specifics on how many families will receive improved water facilities because of the AmeriCorps service. 
Falfurrias - Need more specifics on exactly how many community residents will have better water supplies and/or better housing because of the service of the AmeriCorps 
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Member. 

Edinburg - Need more specifics on exactly how many cornmunity residents will have 
better water supplies and/or better housing because of the service of the AmeriCorps 
Member. 

Raymondville - Need more specifics on exactly how many community residents will 
have better water supplies and/or better housing because of the service of the 
AmeriCorps Member. 

San Benito - Need more specifics on exactly how many community residents will have 
better water supplies and/or better housing because of the service of the AmeriCorps 
Member. 

Rio Grande City - Need more specifics on exactly how many community residents will 
have better water supplies and/or better housing because of the service of the 
AmeriCorps Member. 

Virginia 

Franklin - Needs specifics on what Member will specifically do in order to housing and 
water quality. 

Jonesville - Needs specifics on what Member will specifically do in order to housing 
and water quality. 

Washington 

Montenso - Need specifics on how the businesses will be created in order to 
determine whether this service violates the National and Community Service Act's 
prohibition on service that aids for-profit entities. 

Port Angeles - Need more specifics on how Member will help cooperative, how 
Member will provide directly community service,how cooperative will benefit local 
citizens. 

Olympia - Need more specifics on how AmeriCorps Members will deliver direct 
benefits to community members. 



From: David Gibson To: Joel Berg Date: 8/29/95 Time: 14:23:02 Page 3 of 4 

. 

United States Rural Economic 4949 Kirschling Court 

Department of and Comrnunity Stevens Point, WI 54481 
Agriculture Development Services (715) 341-0023 

TDD (715) 345-0341 
• 

FAX (715) 341-4095 

TO: RECD AmeriCorps State Contacts 
SUBJECT: RBCDS AmeriCorps Allocations for the 1996 PrOgram Year 
DATE: August 29, 1995 

After all the reductions in allocations and evaluation of application objectives and projects, the attached 
spreadsheet lists the remaining AmeriCorps projects for RBCDS those serving EZ 'EC applicants. The 
spreadsheet includes a brief resume' of the comments regarding the application. If the comments indicate 
problems, please contact the community for resolution. Please review this list for correctness and, if you 
detect problerns or have questions, please call me ASAP. I am forwarding your state's applications to vou 
on this date. These are for your information, in the event the community did not send you a copy. 

Please contact the communities listed for your state and ensure: 
• They have begun the recruitment process; 
• They will be ready for selection prior to the last day of September; 
• That they have not made any commitments regarding selection; 
• That you have approved their selection process as well as the candidate(s); 
• That they can receive your (or my) assistance, if they are experiencing problems. 

Having started this process in December, it was hoped we would have our funding allocation firmed up by 
now. This is not the case. You may have received a fax from Jim Coyle listing the hurdles yet to be 
overcome. If not, the steps remaining for RBCDS are: 
• Final Objectives being accepted by the USDA Director of National Service; 
• Funding to be provided by RECD; 
• Approval of the AmeriCorps program funding by the President and Congress, and; 
• the Federal portion of AmeriCorps approval by same. 

All of the above has yet to be accomplished. Community site supervisors and State Contacts may not 
make final selections until these hurdles have been overcome. 

Jim Coyle should have sent you an eight page document entitled "RURAL AND PROFESSIONAL 
DEVELOPMENT CORPS AGREEMENT OF PARTICIPATION IN THE USDA AMERICORPS 
PROGRAM". When approval for selection is given, this document is to be completed by the selected 
candidate to initiate their service. Please call if you have not received a copy. 

Thank you for all your good efforts on behalf of this important initiative. 

David Gibson 

cc: Alvin Brown 
Norm Reid 
Ron DeMunbrun 



# Cornments Applicant Entity Address C ity State ZIP Counties Phone Fax Contact 
Persori 

• 

Probably allowable but needs to 
specify seivice outputs lo how 

many citizens. 

I Northwest Arctic Borough Economic P.O. Box 1110 Kt4 AK 99752 907-442-2500 ( 907-142-2027 ( Green 
Development Commission 

Will be good projecls, but 
act ivil ies must be specified and 

related to outputs. 

3 Lower Kuskokwim Economic P.O. Box 242126 Anchorage AK No Cointlies 99524 907-271-2424 907-27 l -3951 Slisan 

Ariderson Development Council 

Goodlmeastinible 1 Crowleys Ridge Development P.O. Box 1497 Joriesboro AR 72403- Poitisett 501-935-8610 Bobby Yopp 501-935-0291 
Council, hic. 1497 

Good/measitrable Mississippi County. Arkansas EOC, 1 211 N. Broadway Blytheville AR Mississippi 72316 501-532-2348 501-532-2625 Sam Scmggs 

Good plan generally needs 1 East Central AR Ec. Dev. Corporation 125 East Grant Street Fullest Cit AR 72335 St. Francis, Lee 
Monroe, Cross. 

Jacksou. Woodniff, 
Poinsett 

501-633-7686 501-633-S752 Shirley Tucker 
specificity in measurables. - West Memphis 

Nearly identical to #58. Needs 
measurable objectives, but plan 

OK. 

East Central Arkansas  EcorloilliC 1 125 East Gnuit Street Forrest City AR 72335 St. Francis, Lee 
Motiroe, Cross. 

Jacksoli, Woodnifil 
Poitiselt 

501-633-7686 SItirley Tucker 501-633-8752 
Development Corporation - Brinkley 

Good plan: Nol good 1 Mid-Delta Enterprise Community 610 South 13iscoe Street I lelena AR 72342 Phillips. Monroe. Lee 50i-338-M06 501-338-3629 Margaret 
Slauh measitrables. 

l leavy on survey research; 
should be reworked to focus on 
jobs:Second ohjeclive is strong. 

Southeast Arkansas Enterprise I P. O. Box 371 )citoif AR 71638 Chicol, Desha, Ashley, 501-538-5236 501-538-5586 l hirley M. 
Community Partnership Drew Joites 

(:ood. but needs specificity on Eat4 Central Arkansas Econornic 
l)evelopment Corporation - Forrest 

Cily 

I 125 E. Grant Street St. Francis, Lee. 
Monroe, Cross, 

Jacksoit, Woodniff, 
Poinsett 

I oric..1 ( 'ON 1 R 72335 501-633-7686 Shirley Tticker 501-633-8752 
measurables. 

. 

Good objectives and 1 Eloy Charnber of Comnierce 305 Stuart Blvd., P.O. Box Eloy Phial AZ 85231 520=166-311 I Jenny Garvin 520-466-4698 
measitrables. 788 

llousing objectives good. City of Douglas 1 425 Tenth Street Douglas Cochise AZ 85607 520-364-7501 520-364-7507 Adriana Garza 
prop-am very ambitious. 

Remove zoning portion and go 
with sports and green thumb 

objectives. 

City of San Luis 1 P.O. Box S. 23222 Firsl San Ltiis Yuma 520-627-2027 AZ 85349- 510-627-3879 Victor Slevcns 
Street 2027 

Not yet reviewed Greater Flagstaff Economic Council. 1 1300 S. Milton Road, Suite Flagstaff Coconino. Flagstaff AZ 86001 602-779-7658 520-556-0940 David Spaur 
125 

hnperial County Enterprise Appears good: needs more 1 836 Main Street H Centro imperial 92213 619-337-7814 619-337-8907 Maria 
Matthews 

CA 
Community detail. 

City of Shaller Good proposal brit appl. should 
minimize 'process' and admin. 

tasks. will result in great 
community service. 

336 Pacific Avenue I Shatter Paul Saldana ('A 93263 805-746-6365 805-746-0607 Kent 



Solid youth training propam. 

Solid food service program. 

(3ood ideas; not adequate detail 
and poor measnrables for 
business development. 

Slightly non-specific but will be 
good in practice. 

Good downtown projcct. 

Arnbitious, but measurable 
youth and EC organizing. 

Nol yct in. 

Tells what but not how many 
will benefit in business 

tinancing. 

Good youth litcracy program. 
Measurable. 

Good, but does not specify how 
many people will benefit from 

the shelter. 

First objective good excepl for 
mill writing poriion of business 

finance project. Second 
objective is comm. dev. process. 

Reduce to one member. Several 
excellent projecls to choose 

froml 

Good housing rehab. Asking for 
multiple members but will only 

gel one. 

Adequate community bettennent 
projects. 

Good job creation project and 
ineasiirable. 

911 project. Adequate. 

(lood water quality project. 
Measurable, but ambitious. 

Good native atnerican work 
skills project. 

Santa Cruz 408-728-6033 408-761-0736 95077-
5001) 

91230 King 209-582-4386 Juanita . 
Galaviz 

408-636-4316 95023 San Benito 408-636-1310 Bany Johnson 

912-245-1810 912-2-15-1008 Dr. Amanda 
Brown 

Crisp, Dooly 912-273-9570 912-273-9571 Lonnie 
Edenficld 

Jackson 904-482-8061 904-922-9596 Karen Prentiss 

Lowndes 

706-737-1823 706-737-1459 Tim NI:Rind 

Webster 

Alexander 

Knox 

515-573-8321 515-573-5097 Dennis Plautz 

618-734-1840 618-734-9346 Helen Bishoff 

606-546-3152 606-546-5057 Louis Elliott 

606436-3158 606-436-2144 Linda 
Gayhearl 

• 

Jerry Rickett 

. 

606-864-5175 606-864-5194 

KY 41701 Breathitt, Knott, Lee 
Leslie, Letcher, 

Owsley, Perry, Wolfe 

40743- Jackson, Clinton, 
173S Wayne 

Prestonburg 

42101 Warren 

40965 Bcll 

502-745-0090 502-745-0090 Kathie Curtis 

606-248-1075 606-218-8851 B.G. Edwards 

Whitley City 42653 McCreary 606-376-2050 606-376-9499 Bnice Murphy 

_ Roger 
Recktenwald 

Gardner Rapides 71431 

Bowling Green 

Middlesboro 

606-864-7391 606-878-7361 James Cass 

318-793-8796 318-793-8796 Anna Neal 

Floyd Johnson, 6(16-886-2374 606-886-3382 
Magotfin, Martin, Pike 

41651 

40743- Bell, Clay, Harlan, 
1740 Jackson, Knox, Laurel, 

Rockcastle, Whitley 

London 

i 

i \ 

\ 

u 
■ 

I 

■ 

■ 

City of Bowling Green, Operation 
P.R.I.D.E. 

859 Fairview Avenue

■  

I

■  

Carlos 
Palacios-

City of Watsonville 215 IInion Street, 2nd Floor, Watsonville 
P.O. Box 5000 

Kings Community Action Organization Hanford 1222 W. Lacey Blvd., Ste. 
201 

Cily of I lollister 375 Fifth Street I lollister 

Marianna Chamber of Commerce P. O. Box 130 Marianna 32447 

QUOLA LC/CDC 102 Jackson Street 30601 Valdosta 

Cordele Crisp/Dooly EVEC Coordinating 118 E. 12th Ave. 31015 
Committee 

CSRA Regional Development Center P.O. Box 2800 30914 Atigusta 

City of Ft. Dodge Ft. Dodge 50501 819 1st Avenue South 

P.O. Box 151/1501 Cairo City of Cairo 62914 IL 
Washington Avenue 

Barboursville Kentucky Communities Economic P. O. Box 490 40906 
Opportunity Council, Inc. 

Kentucky River Area Development 381 Perry County Park Road Hazard 
District 

London Kentucky Highlands Investment P. O. Box 1738, 362 Old 
Whitley Road Corporation 

Big Sandy Area Development District 100 Resource Drive 

Bell County P.O. Box 788, North 20th 
Street 

McCreary Co. Fiscal Court (TN 186) P.O. Box 579 

Cumberland Valley ADD P.O. Box 1740, 342 Old 
Whitley Road 

P.O. Box 32 Clifton Choctaw Reservation, 1nc. 



.- 
Kristine 
Morales' 

Good hoi wing rehab; I City of Plaquemine P.O. Box 675 Plaquemine LA 70765- lberville, Ascension 504-687-3116 501-687-7418 
ineasurables a bil 0675 

Good community development 
and measurable process 

objectives. 

1 Soulhem Mutual Help Association, 5002 ()Id Jeanerette Road New Iberia LA 70560 E. St. Mary, W. St. 
Mary, Terrebonne, 

Lafourche, Plaquemine 

318-367-3277 318-367-3279 Loma Bourg. 
Inc. 

Good housing project. 1 St. Landry Economic Inducement 361 S. Main St Opelousas I,A Landry Parish 70570 318-948-1202 318-948-6301 Jack Tolson 
District 

Good housing project. I St. Mary Community Action Agency, P. O. Box 271 Franklin I.A 70538 St. Mary 318-828-5703 3 l 8-828-5754 Almetra 
Franklin Incorporated 

Could be developed, bul now 
lacks measurable objectives and 

outcomes. Will revise. 

I Town of Cullen P. O. Box 679 Cullen I,A 71021 Webster 318-994-2263 318-994-2189 Bobby 
Washington 

Good entrepreneur edrication. Macon Ridge Economic Development I 3830 Front St Winnsboro Catahoula, Concordia, i ,A 71295 31S-13s-3781 318-435-2308 Buddy Spillers 
Region, Inc. Franklin, Tensas 

Community education in Project Celebration, Inc. I 580 West Main Many LA Sabine 71449 318-256-6242 318-256-2064 Tamara Baxter 
tourism. OK. 

Two housing objectives City of Covington, Louisana 1 P.O. Box 778 Covington LA 70434 SI. Tammany 504-892-1811 504-898-4723 Nahketah 
Bagby measurable; one not specitied. 

Slight changes made to improve 
downtown clean-up and student 

Int oring objectives. 

Town of Edwards I 101 Front Street Edwards MS Hinds 601-852-5461 601-965-5384 
(RECD Office) 

Mayor Daron 
Pritchard 

Good small business enterprise Holly Springs/Marshall County 1 160 South Memphis Street Holly Springs MS 38635 Marshall 601-252-4280 601-252-4651 Eddie Lee 
Smith development. 

Changed to one Member. Not 
clear what Member objectives 

are. Redo 

Madison County Hnman Resource I Post Office Box 726 Canton MS 39046 Madison 601-859-5703 601-859-2023 Walter Jones 
Agency 

• 
Technical assistance for firnd 

raising and community 
organization process 

assistance.Reduced from 16 to 
7. 

Mid-Delta Empowerment Zone 7 819 Main Street Greenville MS 38701 Bolivar, Washington, 
Sunflower, Lenore, 
Humphreys, Homes 

601-335-5291 601-335-5295 Hany Bowie 
Alliance (MDEZA) 

Optimistic, but solid CD work. 1 Alcom State University 1000 ASU Drive #1285 Lorman MS 39096 Claiborne, Jefferson 601-877-2908 601-877-6694 Dr. T.J. 
Pinnock Reduced allocation from 5 to 2. 

All administration. Is being Tallahatchie Housing. Inc. - RECD 1 P.O. Box 860 Webb MS Tallahatchie, Quitman, 38966 601-375-8030 601-375-8070 Edna Winford 
redone. Yalobushe, Panola 

North Delta Planning and Development Research, data base 
development, and grant writing. 

Is being redone. 

I P.O. Box 1496 Batesville MS 38606- Panola, Quitman, 
Tallahatchie 

601-561-4 I On Glen BroWt I 601-561-4112 
District, Inc. 1496 

Yazoo Community Action Inc. Micro-cnterprise development. 1 P. O. Box 290 Yazoo City MS 39194 Yazoo 601-746-5742 601-746-0910 Arthur James 



Natchez-Adams County Economic Teen lwegnancy project: very 1 123 S. Pearl Street Natchez MS 39120 Natchez 601-145-7518 James Shelby 601-445-6653 
opt inti st ic. Development Authority 

OK lions* proposal. 1 Timrca County P.O. Box 1496 Batesville MS 38606-
1496 

Timica 601-561-H00 601-561-1112 Glenn Brown 

Family resource assistance. 1 Madison County P.O. Drawer 192 Madison Boone NC 28607 704-265-3206 704-265-3607 Jim Byrne 

Funding waler systems. To be La Jicarita Enterprise Community I P.O. Box 1914 Taos, Rio Arriba, Mora 505-758-8681 Taos NM 87571 505-758-5538 Anita I.aRan 
redone or rejeclcd. 

llousing resource 
development.Changed from 2 

members to 1. 

1 Eastern Plains Council of Govetionunts 104 West Second Street Clovis NM 88101 Curry, Roosevelt 505-762-7714 505-762-7715 I.isa Noble 

Some good stun: but not 1 NW New Mexico Council of 208 West Coal Gallup McKinley, Cibola 505-722-4327 NM 87301 505-722-921i Palricia 
Lundstrom currently incasurable. Governments 

Two objeclives are all slralegic 
plan process.One is an OK 

housing rehab.One is 
engiiieering. 

Sunny Valley/Wolf Creek I P.O. Box 127 Wolf Creck Josephine OR 97497 503-866-2520 503-866-2402 Al Koski 

Somc process, but good impact. SW PA Heritage Preservalion S P.O. 565, 105 Zee Plaza liolidaysbrirg PA 16648 Fayette 814-696-9380 814-696-9569 Allen Comp or 
Kinker Commission 

One good youth education; the Denmark Community Outreach 1 131 South Palmetto Avenue Denmark SC 29042 Bamberg 803-793-3676 Elona Carolyn 
Davis 

803-793-5409 
oilier administrative. Enterprise Committee 

Good entrepreneur dcvelopment. 1 Penn Center St. Ilelena Island P. O. Box 126 SC 29920 Beaufort 803-838-2432 803-838-3139 Emory 
Campbell 

Elderly health and 
initrilion.Changed from 3 

members to 1. 

williainsbiirg Enterprise Community I P.O. Box 428 Kingstree Williamsburg, Florence 803-354-7534 SC 29556 None R. Gregg 
White Cornmission, lnc. 

• 

Administrative management of 
job development 

program.Changed from 2 
members to 1. 

Allendale-Barnwell Redevelopment 1 Fairfax Allendale, Barnwell 803-632-3693 P. O. Box 343 SC 29827 Charles Riley 
• 

803-584-7042 
Program 

Marion County Good housing program. 1 Marion Marion P.O. Box 183 SC 29574 Edwin P. 
Rogers, Jr. 

803-423-39(A 803-423-8306 

Ambitious housing, business, 
and employment 

project.Changed from 2 
members to 1. 

Eastem Orangeburg County Enterprise 1 Orangeburg Eastem Orangeburg 803-496-3716 P.O. Box 272 SC 29059 803-496-7473 Rev. S.B. 
Marshall Community 

Lowcountry Council of Governments Elder assistance, but goals 
described, nol in nieasurable 

numbers. Changed from 2 
members to I. 

Buford. Colletin, 
I tampion, Jasper 

1 803-524-6440 P.O. Box 98 Yemassee SC 29945 803-524-2625 Sandy Ward 

Scoll/McCreary Area Revitalization 407 Industrial Land, Suite 2 Altractionketention and tourism 
development. Not good 

measurables. Needs to be 
redone. 

(6151 659-6380 615-569-5710 Leslie 
Winningham 

1 Oneida Scott 3784l 
Tearn 



Claibome, Union, 
Grainger, Hancock, 

Campbell m 
37879 

1X 78648 Caldwell 

P. O Box 332 Tuewell 

P.O. Box 630 Luling 

II OK RECI) housing.Probably 
should go with RI1CDS. 

Youth and adult recreation and 1 
downtown revitalization. Too 

ambitions. One objective 
sufficient. Changed from 2 

members to 1. 

Small business development 
through revolving loan fund. 

To be approved. 

Housing and a srnall degree of 1 
business development. 

Reccomend dropping bus. dev. 

A vcry ambitious 5 objcctivcs 1 
covering park development, 

transportation of elderly, watcr, 
grant writing resources, and 

lotiristn. 

1 

615-626-721 l 615-626-1149 Q.G. Fortson - 
1 

210-875-9358 210-875-5860 1, iiida Moore 

209 North Getty 

1718 E. Calton 

P.O. Box 547 

Middle Rio Grand Development 
Council 

South Texas Development Council 

City of Gonzales 

Uvalde 

Laredo 

Gonzales 

210-722-3995 210-722-2670 Tornas Avila 

210-672-2815 210-672-2813 Sandra 
Mauldin 

210-968-3141 210-968-0210 

Johnson 

David 
Gonzalez 

210-876-2323 210-876-5036 Charles Carrizo Springs TX 78834 

Weslaco 

Radford 

Nassawadox 

Moses I,ake 

Williamson 

Fairmont 

78599 

24143 

23413 

98837 

25661 

26555 

1 
i 
1 

Grant 

Mingo Faniily self-sufficiency, housing, 
arid 911. Changed from 2 

members to 1. 

Environmental ed. of instnictors 
of youth. 

Volunteer development and 
facilities improvement of day-

care and elderly sites. 

Good elderly health carc and 

Mingo County Commission 

City of Fainnont 

304-752-8033 304-752-1047 Ervin Queen 

3O1-847-5602 304-847-2120 

304-366-3331 Don 
Goklbloom 

Norris Lake Enterprise Community 

City of Luling 

78801 tJvalde, Val Verde, 210-278-4151 210-278-2929 Ann Bracher-
Zavala Vaughan 

Webb, Jim Hogg 

Gonzales 

Dimmit 

Cameron, Hidalog, 
Starr, Willacy 

Montgomery 

Northampton, 
Accornack 

Marion 

Logan 

Webster, Nicholas  

540-639-9313 540703-831-6093 Holly Larson 
Lesko 

a 

804-442-4509 804-442-7530 Monte Penney 

509-765-9206 509-765-9619 Ken Stemer 

304-235-2673 304-235-0328 Virginia 
Branham 

78041 

78629 TX 

Dimmil County Commissioners Court 103 North Fifth Street 

II  

Rio Grande Valley Empowennent 
Zone-C/O Valley Chamber of 

Commerce 

II New River Valley Planning District 1612 Wadsworth Street, 
Commission 

Workforce skill development 
and housing. Not clear and 

measurable. 

P.O. Box 1499 

Small business financing. The 
data base development section 

does not have measurable 
results. 

P.O. Box 3726 

P.O. Box 814 pre-At risk literacy training and 
and after school care.Changed 

from 3 members to 1. 

The Economic Empowerment & 
Housing Corporation of the 

Vcry measurable housing 
project. 

Grant County Community Action 604 West 3rd Avenue 
Council 

I  

P.O. Box 2239 

P.O. Box 1628 

P.R.I.D.E In Logan County, Inc. 699 Stratton Street, McDade Logan WV 25601 
Hall 

112 Bell Strect Webstcr Springs IN V 26288 

- - 
Mountain Enterprise Community 



0 

Wilcoe WV 21895 Mixed bag of mostly good 1 

projects. Will be reduced from 
5 niembers to 1. 

McDowell County Action Network P.O. Box 158 McDowell 304-448-2118 304448-3287 Clif Moore 
i 

t 

Morgantown WV 26505 Surveys and facilitation. No 1 
measurable service goals. 
Request changed from 2 

members to 1. Are re-working. 

City of Morgantown 389 Spruce Street Monongalia 304-284-7404 304-284-7430 David Bruffy, 
William 
Bechtel 

West I larnlin 15571 Sct up innovative barter' I 

systein. Measurable. Are re-
doing for impact. Good member 

is returning. 

Lincoln County Economic 
Development Authority, Inc. 

304-824-5804 Gerry Stover I iiicoln 304-824-3838 WV P.O. Box 100 

124 N. Main St 304-457-1225 l.isa Mundy Business retention and 1 

newsletter production. Some 
activities 'yet to be identified.' 

Barbour County Development 
Alithority 

304-457-1225 WV 26416 Išarbour l'hilippi 

Charleston WV 25311 Joe Barker Somewhat firzzy in terms of 1 
measurable objectives. Has 
produced good results in the 

past. 

West Virginia Rural Development 
Council 

101 Dee Drive Barbour, Central 
Appalachia, Lincoln, 
Logan, McDowell, 
Mingo, Webster, 

Wyoming 

304-558-1240 304-558-1241 
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