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AMERICORPS-RURAL DEVELOPMENT 
FOREST SERVICE 

PRGE : 02 

Que~tion aeked Forest Service AmeriCorps members: What are the strengths, 
weaknesses threats and opportunities you have experienced with this program? 

STRgNGTHS 

- Introduce y9ung people to local Government 

- Produced/developed a lot of good ideas 

- Getting people involved 

Being able to help people in local area (where she grew up) 

- committed organization leaders 

- Network 

- Fille a niche for local Government who can't afford it 

- · •• Teaches valuable skills while helping the community 

- Avenue for personal profeeeional growth 

- Lot of diversity- skills and determination 

- Members are willing to go beyond the call of duty 

- Valuable resource to comrm.mities who need help the meet 

- Empowerment, the name Americoq,a get you in the door (Majore County 
Officials) 

- Power to "Get Things Oone" 

- support from USDA 

- Education background of RDT 

• Training Emphasis, Makes us able to accomplieh goals 

- Political Support 

Skills gained from Am. service - aeaist in future job opportunities 

PllOTOCOPY 
PP 1.:sut\ATIO~~ 
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' . . - Partnerships; not Just FS reached more people; benefits communities 

- Other agencies support (NRCS) 

- Diversity of Services 

- Responsibility to people "on the ground" 

- Sharing Resources through clusters and information 

- Enthusiasm of members 

• Availability of grant$ for projects 

. 
- Helping in hometown 

- Helping communities understand what they can do themselves 

- Partnerships 

- Completely locally directed - groaaroots efforts 

- Better ■enae of community 

- Sense of accompliahment 

- Brings specific skills i talents together to solve problems 

- Learn new skills 

• Learned how communities work 

- Learn more about commwiity 

- Tremendous coat/benefit ratio {big bang for bucks) 

• understanding cultural diversity 

- Home is not as bad as you thought it was 

- Program is a beginning 

- Educational Award 

- Good Resume Builder 

- Opportunity to network 

- Having USDA behind you 

- Americorp Program open to everyone 

PIIO'HY'OPY 
PP."'~i:P\ArIO~~ 
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WEAKNESSES 

- Supervisors need more training 

- some aspects unorganized and still are 

- Supervisor qualifications need reviewed 

- Thrown together 

- Selection criteria for meml:>ers needs to be stringent 

- Information dissemination was not too good down to members 

- Not going to be able to finish what was started 

- Policies were changing from week to week 

- Not knowing who to address your problem-tqo many chiefs 

- Corps . Rules vs. F . S. Rules 

- Deadline• too quick 

--· 
- Age~ Family problems - not everyone is in same category 

- Too many cluster meetings - have job to do 

- Some of the traini ng did not relate to A.M. 

- Lack of interaction between agencies (USDA) 

- Background employment check needed 

- Disciplines need improved and clearer rules 

- Pol i tical Support 

- No definite answers, inconsistent answers (Ex . Ed . Award) 

- Communication 

- Inconeiatency information : 

Child Care Qualifications 

Health Insurance Eligibility (no card) 

Payi ng t ax on living stipend 

VHOT( cn 1>Y 
ll p i,.:,T\' Al 10,~ 
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Need to know this stuff up front 

- Need Guidelines - who to call-one person, 2 - 3 different answers , degrades 

- Others, NRCS members, get diff . answers on Americ:orp? 

- Government vehicles 

- Quarterly report formats diff . 

- Too much reporting, too much passing around, through the chain 

- Projects are multi•year, program only laete 9 months 

• Grants go for l year, members leaving in a month: Leaving things 
unfinished 

- Not clear on Am. purpose 

• Need more direct involvement between members and FS personnel 

- Forest service people don't know about members where they are assigned 
to NRCS 

- Public is not aware of Americorp 

- • .:· Initial Direction waa unclear 

- Lack of initial training 

- Didn't understand federal bureaucracy 

- Breakdown on communicating direction between agencies and agencies to 
member 

- Term of service is too short 

- Not sure project will continue 

• Lengthy projects are difficult to report each quarter 

- Cluster meetings aren't working 

- Need network - State to Stat~ 

- For Forest service personnel , it is a collateral duty need someone 
to spend more time with members 

rno ! l ,~o >' 

l_>P ~~~\Jl A1 \0 \ 
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THREATS 

- WO wants quick results 

- Republican& - Newt 

- Public perception seems negative 

- No media coverage 

- Jealousy from communities that did not get Americorps member 

- Funding 

- Negative publicity 

- Opposition can find disgruntled members to make press stories 

- Not having support from Coordinator (they , don ' t have time) Need 
someone who is devoted to the program 

- Much same as weaknesses 

- Quick decision "Measure Outcomes" 

- ~ Not so with Rural Development Longer Range Goals to Evaluate 

- Washington changes : Re - org. where are we going? 

- Loss of funding for Admin . support: will all be donated 

- Magnifies funding problem 

- Program terminated 

- Sad Press 

- Program is shrinking due to Agency support 

- Overall lack of understanding of Rural Development Program 

- Projects not being completed 

- Opportunity for fraud if not monitored 

- Rush to implement may result in failure which leads to bad press 

~ "Politics" interferes with accomplishing objectives 

- Supervisors not wanting person or program 

PAGE: 06 
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OPPORTUNITIES 

- Ueing ekille - gives people a chance to show what they can do, and get 
paid 

- Community, personal development 

- Hands on - communication with people 

- Oo new things in an area (ie. Conservation camp) 

- Personal market ability 

- Opportunity to re- i nvent Government 

- Promotes volunteerism 

- Catalaat to getting things done 

- Oppor~unities 

- Self fulfillment - making a difference 

- Age relationships are better (young to young) 

- Operations manual to provide answers 

- Now we know what we can and cannot do 

- Train next member, over-lap 
Service: Get someone in July/Aug. 

- Make hours flexible to finish making it possible for members to go back 
to back to school. (2nd of Service) 

- Establish 2 years programs 

- non't call it a years eervice if it etope at 1700 hours 

- Public Education: What Americorps is to public 

- Service to Rural Development promotes more volunteerism 

- Oevelop inter-disciplinary services be able to do whatever needs to be 
done ; combine Urban/Rural objectives 

- Eetablieh Americorps Recognition Cays : Mor@ l ead time for National 
Evente (fit in with our ~chadule) 
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- Training for Superviso~s 

- Met a lot of people 

Making a difference in community 

- There is an opportunity to show new technologies 

- Opportunity for eki ll building 

- Opportunity to Government agencies to work on projects that normally are 
not in their .mission 

- Horizons broadened 

- Community selfesteem 

PHO rQ~ 0 1y 
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Rural Development through Forestry 
in the N ortheast and Midwest 

Program Highlights 

~ f(\ui'<Ch ~3 , 

• The New Forest 
Pa.rtnerships 

In March of 1989, State ForP.sters in the Northeast and lv'1 idwest joined with State and Private Forestry in the 
Northeastern Area to develop a plan to focus their role in n iral development and economic diversification. The 
resulting plan entitled "Rural Development Through Forestry in the Northeast and Midwest· called for forest 
resources to be a catalyst for economic diversification in the 20 states of the Northeastern Area. The plan 
addressed the National issues of: economic development, economic competitiveness, environmental protec­
tion, and improving the standard of living for residents ci the i\Jortheast and Midwest. 

During the past 3 years, over 100 projects have been conducted by participating State Foresters through 
partnerships with a variety of cooperators to address high priority rural development needs in the Northeast 
and Midwest. These projects include Demonstration State programs carried out in Iowa, Missouri, Vermont, 
and West Virginia, as well as individual Special Emphasis ?rejects. Special Emphasis Projects are carried out 
by the remaining 16 states in the Northeast and Midwest to address high priority rural development opportuni­
ties within each participating State. The following project descriptions are intended to highlight some of those 
projects which demonstrate how renewable forest resources can diversify and strengthen local economies. 

low.a Demonstration Program 

The Iowa Demonstration Program includes a variety of projects which demonstrate how renewable forest 
resources can be used to diversify local economies. The primary focus of the Iowa program is creating 
alternative opportunities for on-farm income using forest resources and improving the quality of the existing 
forest resource in Iowa. The Omega Project developed by Chariton Valley RC&D Council demonstrates a 
holistic approach to the use of renewable natural resources to diversify an agricultural economy. Named after 
the last letter in the Greek alphabet, Omega is envisioned as a way to break the dependency on farm 
programs, making the 1990 Farm Bill the last farm program for southeastern Iowa. Specific Omega Project 
activities include: 

1. Farmers who once raised commodity crops or livestock are now raising walleye and stripped bass in 
farm ponds. A fish hatchery has been built to serve the needs of these farmers, and fish processing 
facilities are being developed so that fish can be marketed to both fresh and frozen markets. Land use 
in pond watersheds is being converted from agriculture to woodlands to provide high quality water on 
a sustainable basis. 

2. Native woodlands are being managed to improve timber quality to support current and future wood­
using industries. A timber bridge enterprise using eastern cottonwood, a locally available and underuti ­
lized species, is being developed to provide local income and to improve the transportation infrastruc­
ture of the region. A biomass-fired electric utility is being developed to provide markets for wood 
residues generated as woodland quality is improved. The utility will also bring energy independence 
to a region currently dependent on imported energy supplies. 

3. Highly erodible lands which produced row crops only with high energy inputs are being converted to 
high quality hardwood stands. Current state and Federal programs are being used to cover the cost 
of these conversions. RC&D. Councils in Iowa are cooperating with the State Forester to insure that 
businesses will be in place to provide markets for products from these new stands. 

RURAL DEVELOPMENT 
through FORESTRY 
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Missouri Demonstration Program 

The Missouri Demonstration Program focuses both on expanding existing forest products industries to 
increase local employment and on develcping new businesses that use a variety of forest resources. In 
Missouri forest-based recreation is one opportunity for creation of rural econornic activity. The State Forester 
is cooperating with the Missouri Departm2r., of Natural Resource's Division of Tourism- and the University of 
Missouri Extension Tourism Program in ccnducting the ·Ozark Heritage· Tourism Project. At four regional 
workshops in the Ozark Region of Missci;ri, 120 people representing 13 counties learned to conduct a 
recreation assessment for their community or county. All 13 counties now have established tourism manage­
ment teams and are conducting detailed tourism assessments. The State Forester expects to help fund 
several projects sparked by these regional assessments. 

To help existing small to medium-sized wood products businesses across the state, the State Forester is 
working with the Missouri Department of Agriculture's (MDA) International Marketing Program to establish an 
Export Trading Company (ETC) for wood products. The MDA runs a very successful ITC for swine which 
ships hogs worldwide. The staff of this program will develop the Wood Products ITC. A core group of 15-20 
industries is already interested in the prog,am. 

These strategies require in-depth knowledge of the capability of forest resources to support both business 
expansion and start-ups. Significant effort has been made by Missouri's State Forester to develop a Forest 
Resources Data Center that can provide timely information regarding resource quality and availability at any 
location in the state. The role of the Fores.: Resources Data Center is to take a proactive role in marketing 
the forest resources of the State. This proactive role is already paying dividends for the State with over 
S15,000,000 of new investments resulting directly from the efforts of the Center staff. 

Vermont Demonstration Program 

In Vermont and throughout the Northeast. a variety of economic and social forces are affecting both land 
ownership anci land use patterns. Several projects are being implemented to address these forces. 

Vermont's State Forester recognized that the quality of rural leadership is extremely important particularly in 
relation to the use of natural resources. In a cooperative venture with Vermont Cooperative Extension, the 
State Forester developed and is conduc.ing a rural natural resources leadership seminar. This 40-hour 
seminar helps rural leaders to better understand how natural resource issues affect rural Vermont. So far, 40 
rural leaders have taken this seminar and a third class is being formed. 

The State Forester has initiated two programs to assist existing industries in improving their competitiveness 
in today's marketplace. In cooperation wi"th the Vermont Public Service Department, the State Forester is 
implementing an energy management program for both primary and secondary wood products industries. 
The Program will improve energy efficiency i:, the industry and reduce electrical demand as part of the Stat e's 
energy strategy. Demonstration projects ere being conducted at three firms and many other businesses are 
interested in future projects. 

Cooperation is important for success in tocay·s marketplace, particularly for smaller businesses. The State 
Forester, in cooperation with 30 small- to medium-sized forest products businesses, developed the Vermont 
Furnishings and Accessories Manufacturers Association (VFAMA). The Association will help its' members, 
who produce furniture, furniture parts, and wood specialty products, improve their domestic and international 
marketing programs as well as improve their operational efficiency. 



West Virginia Demonstrat ion Program 

The West Virginia Demonstration Program has two major components: Protection of Forest Resources and 
Economic Development. The State Forester has determined that for sustainable forest resource-based 
economic growth to occur the quantity and quality of the forest resource must be maintained. Fire continues 
to be a major threat to the capacity of the State's forest resources to create economic activity. The State 
Forester is working with with rural fire departments to improve their technical capabilities and improve 
educational efforts locally to reduce the effects of fire on the forest resources of the State. 

The second major component of the West Virginia Economic Well-Being program is economic development 
based on the State's forest resources. Working in cooperation with the Northeastern Forest Experiment 
Station and West Virginia Uni ersity, the State Forester has developed an outstanding information base 
regarding the forest resources of the State. This database enabled the State Forester to take a proactive role 
in marketing the State's forest resources both domestically and internationally. His efforts resulted in expand­
ed interest in West Virginia as a location for forest products processing. So far, 30 in-state companies have 
used the database to plan expansions. Several major business start -ups, including Columbia Veneer and a 
new Georgia-Pacific OSB p lant, resulted directly from information and analysis provided by the State Forester 
from this database. 

Special Emphasis Projects 

Special Emphasis Projects address significant opportunities to maintain, enhance, or create rural economic 
activity through renewable forest resources in the remaining 16 states in the Northeast and Midwest. Special 
Emphasis Projects address a variety of issues from marketing renewable forest resources for economic 
development to support for business retention, expansion or creation. The examples described below 
illustrate both the variety of opportunities for economic activity from forest resources and how State Foresters 
have used partnerships to respond to these opportunities. 

Training 

In the Northeast and Midwest, the logging industry is composed primarily of small family-owned businesses. 
Like all small businesses, they have significant problems in meeting employee training needs, and respond­
ing to regulatory requirements from a variety of State and Federal agencies. They are the roots of a 
multi-billion dollar forest products industry, yet they are often underserved by State and Federal programs 
for small business. Several Special Emphasis Projects funded by the Economic Well-Being Program devel­
oped and implemented training programs for owners and employees of logging companies in cooperation 
with the education community and with industry representatives. 

In Minnesota, the 'Continuing Education for Loggers' training program for owners and employees of logging 
companies is being implemented by the State Forester and Duluth Technical College. This training enabled 
the Minnesota Pollution Control Agency to rescind rules requiring logging companies to obtain storm water 
permits for timber sales and saved the logging industry over $1,750,000 in permit fees in its' fi rst year of 
operation. 

In Wisconsin, an Economic Well-Being Special Emphasis Project grant helped start the Forest Industry Safety 
Training Alliance (FISTA), a grass roots safety training organization developed by loggers to address OSHA 
safety training requirements. FISTA has provided training to over 500 loggers and has been recognized by 
OSHA as an innovative training program. 



Marketing Assistance 

International marketing requires resources that few small- to medium-sized businesses have. Northeastern 
Area State Foresters are forging partnerships with sister State agencies and private industries to undertake 
international marketing efforts for wood products. Michigan, Wisconsin, and Minnesota cooperatively spon­
sored a vis it to to the SASMIL wood products trade show in Milano, Italy in 1990. Six private '.:rms attended 
the show. Over $2,000,000 in sales resulted from the visit. 

The Northeastern Forestry Alliance (NEFA) which includes Maine, New Hampshire, New York, and Vermont 
have undertaken similar cooperative international marketing efforts using a Special Emphasis Project grant. 
These marketing efforts have resulted in sales totaling more than $10,000,000 for part icipating indust~ies. 

Improving the domestic marketing efforts of forest rsource-based industries is also a State Forester priority. 
Several cooperative projects are in place to provide such assistance to fi rms in rural areas. In a partnership 
between Florence County, Wisconsin, the Lumberjack RC&D Council, the Nicolet National Forest, and the 
Wisconsin DNR, a multi-agency office building and regional visitor center has been developed. This center 
serves as a regional marketing center for tourism and travel enterprises in Northeast Wisconsin. 

State Foresters in the eleven New England and Mid-Atlantic states formed a partnership to support a regional 
trade fair, NEWPEX, Inc., for small to medium-sized firms in the reg ion. This trade fai r provided nearly 
$2,000,000 in sales leads to partic ipants in 1992. 

Rural Business Development 

A variety of Special Emphasis Projects Support business retention, expansion, and creation based on 
renewable forest resources. In Minnesota, the State Forester, the Superior National Forest, the community 
of Grand Marais, and the Grand Portage Indian Reservation are working to complete a snowmobile trail that 
will link the Reservation to the Canadian border and Duluth, MN. This will provide mere winter visi tors to both 
the reservation's hotel and businesses in Grand Marais. 

The Tug Hill Plateau is an economically depressed rural area in Western New York. In a partnership with the 
Tug Hill Commission, the State Forester is analyzing opportunities to improve the quality of forest-based 
recreation on the plateau. The analysis will ident ify strategies to increase year round recreational use of the 
forests of the Plateau. 

The Clean Air Act may have wide ranging effects of both rural and urban businesses. In Ohio, electric ra tes 
are climbing about 25% as utilities invest in technology to reduce pollutant emissions. The State Forester is 
conducting demonstration projects with the primary wood products industry to increase the use of wood 
wastes to generate electricity for mill operations. The result will be lower operating costs and a cleaner 
environment. 

Special forest products are a small, but important part of the rural forest-based economy. Floral greenery, 
wreaths, food stuffs, herbs, medicinal products, and many other products fit in this category. The State 
Foresters in Wisconsin, Minnesota, and New Jersey are conducting a variety of projects to support rural 
special forest products businesses. The small community of McGregor, MN is the home of Minnesota 
Specialty Crops; Inc., a small business specializing in food products and gift items produced from plants 
native to Minnesota's forests. McGregor wanted to help Minnesota Specialty Crops to expand, but no 
financing was available. An Economic Well-Being grant leveraged additional grant funds for the business to 
expand. Now Minnesota Specialty Crops has 3 full-time employees, buys products from about 380 gatherers, 
and adds over $140,000 into the local economy. In Wisconsin, the small community of Glidden is home to 
Winter Woods, another small special forest products firm. An Economic Well-Being grant is helping Winter 
Woods improve their marketing program and expand their production capacity. In New Jersey, the State 
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Forester is working cooperatively with fo rest-based specialty products producers to-create a trade fair to 
highlight this industry in New Jersey. 

Conclusions 

Renewable forest resources can play a key role in economic diversification and the development of sustain­
able rural economies. State Foresters in the Northeast and Midwest, in cooperation with State and Private 
Forestry, are using partnerships with Federal, State, and local agencies, organizations, and communities to 
diversify rural and urban economies using renewable forest resources. The Economic Well-Being Program 
in the Northeast and Midwest is providing resources and technical assistance to assist in the development 
of diverse and sustainable economies. This small sample of projects highlighted here have resulted in direct 
economic effects of over $41,890,000 created by an investment of about $4,370,000. 
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I ntroduction 

A. Purpose and Scope 

DRAFT 
IOWA 

RURAL DEVELOPMENT THROUGH FORESTRY 
PROGRAM REVIEW 

May 4-7, 1993 

IJ 1989, the USDA Fores~ Service and the Northeastern Area Association of State 
Foresters collaborated to develop a plan for rural revitalization through the 
t:se of forest resources. This plan entitle d "Rural Development Through 
?orestry" called for the u se of partnerships to demonstrate how forest 
resources could be used ~o i~prove the quality of life in rural America. Iowa 
~as selected as one of :our states to demonstrate an integrated program 
il lustrating how forest =esources can be used to improve the quality of life in 
rJral America. Since 1 99 0, the Forest Service has provided funds to impl ement 
a "Rural Development Th=ough Forestry" demonstration program in Iowa through 
=~nding appropriated under the Cooperative Forestry Assistance Act of 197 8 , as 
a~ended . As part of the USDA Forest Service's responsibility under this Act, 
periodic reviews of components of the cooperative forestry assistance program 
are required. 

This program review was a joint Federal and State look at the Rural Development 
through Forestry Demonstration Program in Iowa. This review was conducted to 
examine program activities and to identify opportunities to improve the Program 
delivery and effectiveness. 

3. Reviewers 

Ra lph Monahan, Forest Products Technologist, FRM, NA 
Robert Massengale, Rura l Development Specialist, FRM, NA 
Lew Mccreery, Rural Development Frogram Manager, FRM, NA 
Rich Wiest, Forester, F~!, N..l\ 

Robert Mayer, U&M Specialist, Indiana DNR 
~ike Brandrup, Chief of ?orestry Services, Iowa DNR 
Dennis Michel, Rural Deve lopment Forester, Iowa DNR 
Lyle Asell, Assistant State Conservationist, SCS 
Tom O'Connor, Rural Developrr.ent Forester, SCS 

C. Dates of Review 

May 4-7, 1993 

D. Dates and Reviewers :or Last Program Review 

None previous - new pros=am a s of FY 1990. 



THE PROGRAM 

1. Planning 

Rural Development Through Forestry (RDTF) activities are linked to 
available state and local plans. Locally developed plans and activities 
are being implemented using RDTF funding. 

All seven of the original plan objectives of RDTF are being met within 
Iowa's program . Increased sharing of effort on similar activities 
should be encouraged . This may enable cooperators to get more results 
from limited funds. Marketing specialty forest products may be one 
activity that could receive benefits from this approach . 

Good coordination was seen between State and Federal agencies to support 
RDTF activities. Although a statewide rural development plan is not in 
place, one is being developed by the Federal/State Rural Development 
council. Information is being shared on RDTF activities with this 
Council. Forest resource-based industries are recognized as the seventh 
fastest growing sector in Iowa's economy. 

Planning could be improved by placing more effort on sharing information 
between program cooperators and with potential cooperators. Good things 
are happening using forest resources. Ideas and techniques should be 
shared to let others benefi t and t o avoid duplicative efforts. 

II. Implementation 

Projects are locally identified and developed through RC&D Councils. 
These Councils are conducting outreach efforts to local communities , 
businesses, and individuals throughout Iowa to identify concerns and 
opportunities. RC&D staff work with these cooperators to develop 
project proposals. For the most part, this process has resulted in 
exciting projects that are improving the quality of life in rural Iowa. 
The review team encourages the continuation of this local process. 

Projects are selected by a review team consisting of DNR and SCS staff. 
This team considers a range of factors including: availability of 
funding, cooperator capacity, potential economic effects, and 
innovation , as well as State and Federal program priorities in the 
selection process. 

Projects are funded by grants from the State Forester to RC&D Councils. 
Councils are responsible for project implementation and administration. 
Audits of each RC&D ' s RDTF Program is required . 

Improvements in implementation can be made by requiring cooperators to 
do more reviews of previous efforts, both in Iowa and in other states , 
prior to funding a proposal. This may improve the quality of the 
project and reduce the potential for re-inventing the wheel. 

Team members suggested that the following criteria be included in 
project evaluation criteria: technologically novel, positive 
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cost/benefit rtio, resource flow outline, tools available, 
infrastructure in place, expansion potential, and, are subcontractors to 
be used. The need for subcontractor assistance should be coordinated 
between DNR and Forest Service staff. 

Collaboration by cooperators should be encouraged in order to extend 
limited funds. Sharing expertise and information between cooperators, 
as is being done by RC&D for Northeast Iowa and Chariton Valley RC&D 
regarding aquaculture, should be encouraged. 

Impacts and Accomplishments 

The team was impressed with the effort, enthusiasm, and accomplishments 
in Iowa's program. This is a grassroots effort to increase the use of 
renewable forest resources to improve the quality of life in rural Iowa. 
The team was particularly impressed with the variety of projects that 
are being accomplished. These range from support for traditional forest 
products industries to natural resource-based tourism activities. New 
businesses are being started, jobs are being created, existing jobs are 
being saved , and the infrastructure is being created for further growth 
in forest resource related businesses. 

The review team was provided with a wide variety of documentation on 
these efforts. These materials are listed in Appendix A. 

IV. Federal Funds 

Since 1990, the Forest Service has provided $3,045,000 to Iowa to 
implement RDTF. These funds are being used to implement locally planned 
projects throughout the State. Over $4,000,000 in matching funds have 
been provided for this effort. Grants are provided by the State 
Forester to cooperators to implement projects. Program audits are 
required. Restrictions on the use of Federal funds are not constraining 
activities under RDTF. 

V. Technical Assistance, Outreach, and Publicity 

Technical assistance to local people is a key component of Iowa's RDTF 
program. Dennis Michel provides full-time technical assistance on RDTF 
projects. Other DNR staff provide part-time technical assistance to 
program cooperators. Federal staff, including Ralph Monahan, Bob 
Massengale, and Tom O'Connor, also provide significant amounts of 
technical assistance. 

Development of materials for outreach and publicity is improving. The 
summary of RDTF projects developed by the DNR and SCS will greatly 
improve this effort. The State Forester and the RC&D Councils continue 
to publicize the program. Dennis Michel provides excellent summary 
material required for Federal accomplishment reporting. 

Improvements can be made in outreach and information sharing. The team 
encourages the State Forester and his staff to continue to develop 
technology transfer information regarding Iowa's RDTF Program . 



Introduction 

A . Purpose and Scope 

DRAFT 
MISSOURI 

RURAL DEVELOPMENT THROUGH FORESTRY 
PROGRAM REVIEW 

May 18-21, 1993 

In 1989, the USDA Forest Service and the Northeastern Area Association of State 
Foresters collaborated to develop a plan for rural revitalization through the 
use of forest resources. This plan entitled "Rural Development Through 
Forestry" called for the use of partnerships to demonstrate how forest 
resources could be used to improve the quality of life in rural America. 
Missouri was selected as one of four states to demonstrate an integrated 
program illustrating how forest resources can be used to improve the quality of 
life in rural America. Since 1990, the Forest Service has provided funds to 
implement a "Rural Development Through Forestry" demonstration program in 
Missouri through funding appropriated under the Cooperative Forestry Assistance 
Act of 1978, as amended. As part of the USDA Forest Service's responsibility 
under this Act, periodic reviews of components of the cooperative forestry 
assistance program are required. 

This program review was a joint Federal and State look at the Rural Development 
through Forestry Demonstration Program in Missouri. This review was conducted 
to examine program activities and to identify opportunities to improve the 
Program delivery and effectiveness. 

B. Reviewers 

Ralph Monahan, Forest Products Technologist, FRM, NA 
Robert Massengale, Rural Development Specialist, FRM, NA 
Lew Mccreery, Rural Development Program Manager, FRM, NA 
John Sebelius, Marketing Specialist, CF, WO 
John Gibbs, U&M Forester, New York DEC 
Shelby Jones, Staff Supervisor, MO DOC 
Lynn Barnickol, Forest Products Specialist, MO DOC 
Bryan Clark, Resource Analyst, MO DOC 

C. Dates of Review 

May 18-21, 1993 

D. Dates and Reviewers for Last Program Review 

None previous - new program as of FY 1990. 



THE PROGRAM 

Findings: 

I. Planning 

Missouri Rural Development Through Forestry (RDTF) efforts are linked to 
several state - wide planning efforts. First, the Missour~ Department of 
Conservation statewide forest resources plan developed in 1991 includes 
specific strategies a~d actions related to rural development to be 
supported by the Depa~tment. Missouri Rural Development Through 
Fore stry activities a~e also linked co Missouri Department of Economic 
Development plans for activities in rura l Missouri. Rural Development 
Through Fores cry P,cti-.-i t:.es are linked to Resource Conservation and 
Development Council p:ans as well as plans developed by local 
communities. 

Most objectives ident:.fied in the Area- wide Rural Development Through 
Fore stry Plan have been met. A series of generic business plans has not 
been developed as part of the Missouri Demonstration. However, 
assistance is provided to businesses as they developed actual business 
plans. Additionally, no revolving loan funds have been developed _ This 
was the result of an adminiscrative decision within the Department of 
Conservation because the authority and expertise is not available within 
the Department to mar.age such funds. 

There appears to be good collaboration and coordination between Federal, 
State, and 
projects_ 
Council in 

local ager.cies and organizations in developing strategies and 
DOC staff are involved with the Missouri Rural Opportunities 
developing a state-wide strategy for rural development 

activities_ Some imp~ovements in communication between Forest Service 
and DOC staff is suggested to eliminate duplication of effort. 

II. Implementation 

The process used to identify and develop projects is adequate . Projects 
are solicited from a ~ide range of organizations throughout the State_ 
The wide range of cooperators and subject areas included in projects 
attests to the Department's willingness to try a variety of strategies 
to utilize forest resources to strengthen and diversify rural economies. 
Good technical assistance is provided to applicants as projects are 
developed. 

Missouri uses a very innovative process for project selection and 
evaluation. Projects can be submitted for review at any time. Project 
review teams are selectea based on their knowledge of specific subject 
areas appropriate to che specific proposal received. Suggestions for 
i mprovements are made by reviewers, and these changes are made prior to 
funding by the DOC. All projects require matching funds , if possible , 
by the cooperator. However, if a small community or business is unable 
to match at the 50:50 level, DOC funds are used to provide the required 
50:50 level. 



III. Impacts and Accomplishments 

The Missouri Rural Development Through Forestry Demonstration Program is 
having a significant impact throughout the State. The impacts listed 
below highlight the types of impacts the Program has had. Many other 
impacts have been identified. 

A State-wide Forest Resources Plan is the direct result of t he Rural 
Development Through Forestry Program . The Plan, developed with input 
from a broad cross-section of forest users, is guiding the management 
and use of Missouri's forest resources. 

The Forest Resource Data Center plays a key role in forest 
resource-based economic development and rural development efforts 
throughout the State. The Resource Center has addressed a wide variety 
of natural resource issues in Missouri. The Center has provided 
analyses to address topics such as: industry s itings, wildlife refuge 
location, and long-range fisheries management planning. Clients have 
been as diverse as the Iowa DNR, the Bureau of Indian Affairs, the Mark 
Twain National Forest, the U.S. Fish and Wildlife Service, and the 
Sierra Club. Through the efforts of Shelby Jones and his staff, 
value-added forest products is a targeted industry sector for the 
Missouri Department of Economic Deve lopment over the next five years. 
Both DED staff and private industries complimented the efforts of DOC 
staff in initiating collaborative efforts; preparing in-depth and timely 
information; and for providing high quality technical assistance. 

A nationally recognized rural tourism project is underway in cooperation 
with the University of Missouri Travel and Tourism Center. The Ozark 
Heritage Tourism Project is becoming a national model for bringing 
together rural communities to implement a cooperative tourism strategy. 

The Reasonably Available Control Technology (RACT) for emissions from 
the charcoal industry saved over 639 jobs in that industry. 
Additionally, by maintaining the charcoal industry, an additional 1,014 
jobs in harvesting, sawmilling, and trucking are maintained as the 
charcoal industry provides cost-effective outlets for wood residues. 

The Rural Development Demonstration Program is addressing key 
environmental issues that can influence the availability of rural forest 
resource-related jobs in Missouri. By participating on the Sawdust Task 
Force, DOC staff are helping to deve lop practical a nd cost-effective 
solutions to a problem that affects both rural jobs and rural water 
quality. 

IV. Federal Funds 

Since 1990, the Forest Service has provided $738,300.00 to support the 
Rural Devel0pment Through Forestry Demonstration Program in Missouri . 
These funds have been allocated to support project and technical 
assistance within the State. The r eview team identified only 2 funded 
projects that did not fit within the objectives of the Demonstration 
Program. 



Matching funds are provided by cooperators and the Missouri Department 
of Conservation. Funds are shared with cooperators through grants that 
are monitored by DOC staff. It does not appear that limitations on the 
use of Federal funds has constrained Program accomplishments. 

V. Technical Assistance, Outreach, and Publicity 

Excellent techn ical assistance is being provided to coop~rators in 
developing, conduc ting, and monitoring projects. The team encourages 
the DOC to maintain adequate levels of technical assistance to 
cooperators to maintain the momentum generated to date. Other states 
are very appreciative of the technical assistance provided by the Forest 
Res ource Data Center. This component of the Program has played a vital 
role in the success of Rural Deve lopment Through Forestry throughout the 
Northeastern Area. The Center's products illustrate the importance of 
information in successful rural development activities. 

Outreach and pub l icity efforts are being conducted, but could be 
improved. Opportunities to highlight the positive impacts of this rural 
development should be developed. The review team encourages DOC staff 
to be more proactive in informing State and Federal legislators about 
Program impacts. Opportunities to interact with legislative staff 
should be developed. 

Commendations 

* Action oriented Program. 
* Good mix of projects: Wood Products-Tourism, Business 

Development -Applied Research. 
* Terrific development of partnerships to accomplish RD. 
* Flexible, innovative funding process. 
* Excellent technical assistance to cooperators. 

Recommendations 

* Maintain quality technical assistance. 
* Publicize Program impacts to a wide audience. 
* Use partnerships to generate additional Program support. 
* Develop better communication between Forest Service staff and DOC 

staff to better coordinate efforts. 
* Maintain the Forest Resource Data Center as the cornerstone for 

forest resource-based rural development and economic development 
planning. 



Introduction 

A. Purpose and Scope 

DRAFT 
WEST VIRGINIA 

RURAL DEVELOPMENT THROUGH FORESTRY 
PROGRAM REVIEW 

June 22-25, 1993 

In 1989, the USDA Forest Service and the Northeastern Area Association of State 
Foresters collaborated to develop a plan for rural revitalization through the 
use of forest resources. This plan entitled "Rural Development Through 
Forestry" called for the use of partnerships to demonstrate how forest 
resources could be used to improve the quality of life in rural America. 
Missouri was selected as one of four states to demonstrate an integrated 
program illustrating how forest resources can be used to improve the quality of 
life in rural America. Since 1990 , the Forest Service has provided funds to 
implement a "Rural Development Through Forestry" demonstration program in 
Missouri through funding appropriat ed under the Cooperative Forestry Assistance 
Act of 1978, as amended. As part of the USDA Forest Service's responsibility 
under this Act, periodic revi ews of components of the cooperative forestry 
assistance program are required. 

This program review was a joint Federal and State look at the Rural Development 
through Forestry Demonstrat i on Program in We st Virginia. This review was 
conducted to examine program activities and to identify opportunities to 
improve the Program delivery and effectiveness. 

B. Reviewers 

Mike Brandrup, Chief of Forestry SeYvices, Iowa DNR 
Lew Mccreery, Rural Development Program Manager, FRM , NA 
Ron Saranich , Rural Development Specialist, CF , WO 
Ed Cesa, Marketing Specialist, FRM, NA 
Ed Murriner, Acting Administrative Forester, WV Division of Forestry 

C. Dates of Review 

June 22-25 , 1993 

D. Dates and Reviewers for Last Program Review 

None previous - new program as of FY 1990 . 



THE PROGRAM 

Findings: 

I. Planning 

West Virginia Rural Development Through Forestry (RDTF) ~fforts are 
linked to state-wide planning efforts. First, the Governor of West 
Viginia initiated the statewide "Partnership for Progress" effort in 
1989. Rural economic development opportunities through forest resources 
were identified as high priority by the Partnership network. As a 
result a state-wide Wood Products Task Force was developed to focus on 
economic development opportunities through forest resources. The West 
Virginia Division of Forestry has used Rural Development through 
Forestry funding to implement specific recommendations made by this 
state-wide Task Force. 

Currently , the West Virginia Rural Development Council has been 
organized to coordinate Federal and State efforts to help the citizens 
of West Virginia. The Division has taken an active role in this 
Council. Specific opportunities for economic development through the 
use of forest resources are being identified by the Rural Development 
Council with assistance by the Division. The Division will assist in 
implementing projects to address thes opportuni ties as they are 
identified. 

A statewide forest resources plan is being developed by Division staff. 
This plan will provide guidance to the Division in the management of the 
State 's forest resources. Rural Development through Forestry will play 
a key role in this plan. 

Most objectives identified in the Area-wide Rural Development Through 
Forestry Plan have been met. A series of generic business plans weere 
not developed as part of the West Virginia Demonstration. However, 
assistance is provided to businesses as they developed actual business 
plans. Additionally, no revolving loan funds have been developed. 
Division staff are reluctant to develop such a fund because of their 
concerns regarding this use of Cooperative Forestry Assistance funds. 

There appears to be collaboration and coordination between the Division 
and Federal, State, and local agencies and organizations in developing 
strategies and projects. Division staff are assisting the "Partnership 
for Progress" network in efforts to better use forest resources as an 
economic development tool. Division staff are also involved with the 
West Virginia Rural Development Council in developing a state-wide 
strategy for rural development activities. Expanded efforts to identify 
and work with local rural development partners should be undertaken. 



II. Implementation 

III . 

The process used to identify and develop projects is adequate. Projects 
are identified by Division staff through the Partnership for Progress 
network, through contacts with l ocal economic development staff, through 
county governments, and through University staff . The expanding range 
of cooperators and project s attes ts to the Division's increasing 
willingness to try a variety of s trategies to utilize fo~est resources 
to strengthen and diversify West Virginia' s economy. Good technical 
assistance is provided t o cooperator s as pro ject s are deve lope d . 

Impact s and Accompli s hments 

The We st Virgini a Rural Development Th rough Fores try Demons tration 
Program is having a signi fican t impact throughout the Sta t e . The 
projects highlighted be l ow il l ustra te t he t ype s o f impacts the Pr ogram 
has had. Many o ther impacts were ide n t ifi e d. 

The Division is de velop i ng the capability to use f o r es t r esou r c e 
information as the cata l yst fo r fo r est r esource -based rura l e conomi c 
development throughout t he Sta te. The expa nded use of thi s info rmation 
is slowed by the lack of a us e r f ri e n d ly interfa ce for f o r e st r e source 
data provided by the Northeas t ern Sta tion. Ed Murrine r and hi s s t a ff 
are working hard to initi a t e c o l laborative efforts; prepare in - depth a nd 
timely information; and provide h igh quality technical assistance to 
both in-state and out-state c lients intere ste~in using f o rest r e s ource s 
for business development. Over 250 direct jo~ave been created, two v 
new businesses have starte d, and 2 businesses have expande d as a result 
of Rural Development through Fore stry fore s t resource capability 
information efforts. 

A major portion o~ t~QR~~~ ~e1el?pment through Fore stry budge t has 
been allocated to ~-~efforts in 10 southern West Virginia 
counties . In the past these 10 counties have accounte d f o r 60 i of the 
fires and aoi of the burned acre age in West Virginia. A ~i~ ~ve, ~ 
~ coordinator has been assigned (Coy Mullins) to guide the 
Fire Mobilization project . Funds are being provided to: increase fire 
investigation efforts through a partnership with the State Fire 
Marshal's office; train rural fi re departments in the Incident Command 
System and wildland fire suppre s sion techniques; make availabl e 
appropriate clothing and equipmen t f o r wildland fire suppression; and t o 
improve communications sys t ems f o r rural fire departments . Coy Mull ins 
is working to develop a be tter partne rship between rural fire 
departments and the Divis ion o f Forestry. 

Division staff have been active l y involved in several major bus iness 
development projects that have resulte d in significant numbers of f o r es t 
resource based manufacturing j obs . Columbia Forest Products, 
Georgia-Pacific's OSB plan t, Br uce Ha rdwood Flooring, and Coa s t a l Lumber 
are all projects developed through resources provided by Rural 
Development through Fores t ry. Fu ture opportunities include a 
TrusJoist-McMillan venture t o p roduce engineered lumber products from 



tulip poplar and a major hardwood pulp mill proposed by Alabama River 
Pulp and Paper. In tota l these projects, when fully operational will 
provide over 1000 direct jobs and several thousand spin-off support j obs 
within West Virginia. 

Rural Development through Forestry funds are being used to serve small 
forest resource based businesses and alternative forest products 
businesses. Division staff have provided information on forest resource 
opportunities that have resulted in business expansions throughout the 
state. A $10,000 grant to Tucker County has helped the Mountain 
Aquaculture and Producers Association Cooperative become establi shed . 
This cooperative is now developing a packaging facility that will 
package and market trout and stripped bass for markets throughout the 
mid-Atlantic region. 

The applied research component of West Virginia's program is 
parti cularly strong. A good working relationship exists between the 
Division and the Appalachian Hardwood Center, the Appalachian Export 
Center, and the West Virginia Center for Economic Research. Each of 
these organizations is conducting applied research that will assist the 
Division in expanding and enhancing Rural Deve lopment through Forestry 
efforts. Some specific applied research proj ects include: treatability 
studies for tulip poplar and beech, cost and designs for portable 
hardwood logging bridges, analyses of export opportunities for West 
Vi rgini a's forest produces industries, an analysis of the needs of West 
Vi rginia's forest products industries, and an analysis of the economic 
impacts o f forest-based industries on the economy of the state. 

IV. Federal Funds 

Since 1990, the Forest Service has provided $1 , 608,800 to support the 
Rural Development Through Forestry Demonstration Program in West 
Virginia. These funds have been allocated to support project and 
technical assistance within the State . The review team identified that 
the majority of Forest Service funds have been used to provide technical 
assistance to local economic developers, businesses, and communities . 

Matching funds are provided primarily by Division of Forestry operating 
funds appropriated by the State legislature. Funds have been shared 
with cooperators through grants that are monitored by Division staff. 
It does not appear that limitations on the use of Federal funds has 
constrained Progrru~ accomplishments. 
needs to be made regarding the use of 
funds in the development of revolving 

However, a specific determination 
Cooperative Forestry Assistance 
loan funds. 

V. Technica l Assistance, Outreach, and Publicity 

Good technical assistance is being provided to cooperators in 
developing, conducting, and monitoring projects. The team encourages 
the Division to maintain a dequate leve ls of technical assistance to 
cooperators to maintain the momentum generated to date . 



Outreach and publicity e:forts are being conducted, but could be 
improved. Opportunities to high light the positive impacts of Rural 
Development through Forestry should be developed . The review team 
encourages Division staf: to be more proactive in informing State and 
Federa l legislators abou~ Program impacts . Opportunities to interact 
with legislative staff shou d be developed. 

Commendation s 

* 
* 

* 
* 
* 
* 

The Division of Forestry is committed to RDTF 
Good mix of projects : ~ood Products-Alternative Products, Business 
Development-Applied ~esearch . 
Commitment to mainta ~ning forest resource quality for the future. 
Increased willingness to try new strategies for rural devel opment. 
Increase willingness to develop ne·11 partnerships. 
Excellent technical ass~sta~ce to cooperators. 

Recommendations 

* Maintain quality tec::nical assistance. 
* Publicize Program iJii?acts t o a wide audience. 
* Expand partnerships =o gene~ate additional Program support. 
* Increased collaborat~on bet·,.-een forest Service staff and Di vision 

staff on rural deve_ opment efforts. 
* Expand collaborative ef : orts local residents such as in Parsons and 

Pocahontas County . 



INTRODUCTION 

DRAFT 
VERMONT 

RURAL DEVELOPMENT THROUG~ FORESTRY 
PROGRAM REVIEW 

June 2-4, 19 93 

A. Purpose and Scope 

In 1989, the USDA Forest Service and the Northeastern Area Association of State 
Foresters collaborated to develop a plan for rural revitalization through the 
use of forest resources. This plan, entitled "Rural Deve l opment Through 
Forestry", called for the use of partnerships LO demonstrate how for est 
resources could be used to improve the quality of li fe in rural America. 
Vermont was selected as one of four states t o demonstrate an integrated program 
illustrating how forest re sources can be used LO improve the quality of life in 
rural America. Since 1990, the Forest Service has provided funds t o implement 
a "Rural Development Through Forestry" demonst:::-ation p rogram in Vermont through 
funding appropriated under the Cooperative Forestry Assistance Act of 1978, as 
amended. As part of the USDA Forest Service's respons ibility under this Act, 
periodic review of components of the cooperati ·1e forestry assistance progra.rn 
are required. 

This program review was a joint Federal and State look at the Rural Development 
Through Forestry Demonstrati on Program in Vermont. This review was conducted 
to examine program activities and to identify opportunities to improve the 
Program delivery and effectiveness. 

B. Reviewers 

Ken Kilborn, Forest Products Technologist, FRM , NA 
Ralph Monahan, Forest Products Technologist, F~M , NA 
Lew Mccreery, Rural Development Program Manager, FRM, NA 
Tom Mainwaring, NACO Liaison, CF, WO 
Robert Mayer, U&M Specialist, Indiana DNR 
Dave Stevens, Acting State Forester, Vermont ~3C 
Jack Dwyer, Forest Products Specialist, Vermont AEC 
Robert DeGeus, Marketing Specialist, Vermont ~3C 
Norm Hudson, Wood Energy Specialist, Vermont ~3C 

C. Dates of Review 

June 2-4, 1993 

D. Dates and Reviewers for Last Program Review 

None previous - new program as of FY 1990. 



THE PROGRAM 

Findings: 

I. Planning 

Ve rmont Rural Development Through Fores try efforts are linke d to 
statewide planning efforts. First, the Vermont Departmen~ of Forests, 
Parks, and Recreation (the Departme nt) has a statewide long -range rural 
development plan, developed in 1990, that includes specific strategies 
and actions related to rural development . Vermont Rural Development 
Through Forestry activities are also linked to the Vermont Rural 
Deve l opment Council. The Department is participating in the Rural 
Development Council effort as a member of the Executive Committee of the 
Council. Rural Deve lopment Through Forestry activities are also linked 
to planning at the local level through plans developed by local 
communities. 

Most objectives identified in the Area-wide Rural Development Through 
Forestry Plan are being addressed. A series of generic business plans 
has not been developed as part of the Vermont Demonstration. However, 
assistance is provided to businesses as they develop actual business 
plans. Additionally , no revolving loan funds have been developed. 
However, forestry staff are working to help local entrepreneurs access 
funding programs managed by other state agencies and private sources. 
This appears to be working well. 

There appears to be good collaboration and coordination between Federal, 
State, and local agencies and private businesses in developing strategies 
and projects. Jack Dwyer's efforts to involve private industry 
cooperators in planning and implementing collaborative projects is having 
excellent results. Collaboration between Extension staff and Forestry 
staff on the Forestry Leadership Program is excellent. This Leadership 
Program is having many positive impacts on rural Vermont. 

II. Implementation 

III. 

The process used to identify and develop projects is adequate. Projects 
are solicited from a wide range of organizations throughout the State. 
The range of cooperators and subject areas included in projects is 
expanding, which attests to the Department's willingness to try a variety 
of strategies to utilize forest resources to strengthen and diversify 
rural economies. Good technical assistance is provided to cooperators as 
projects are developed and implemented. 

Impacts and Accomplishments 

The Vermont Rural Development Through Forestry Demonstration Program is 
having positive impacts in rural Vermont. The impacts listed below 
highlight the types of impacts the Program has had. Many other impacts 
were identified. 



The Forestry Leadership Training Program is providing training in natural 
resources issues to local leaders across Vermont. This is an exciting 
Program which should be duplicated by other State Foresters . It 
illustrates how the Agency and Extension staff can use existing training 
tools and programs to help develop rural leadership. 

The Hardwick Area Development Initiative is a direct result of the 
Forestry Leadership Program. Hardwick, a small, economic~lly depressed 
community in northern Vermont, is using the Kirkwood College "Bottom -Up" 
approach to rural community development. With assistance from the 
Department, Hardwick citizens are developing community-based strategies 
for revitalization. Strategies include cooperative marketing efforts by 
local travel and tourism businesses; development of new businesses based 
on forest resources; and continued efforts in development of local 
entrepreneurial and leadership skills. It is very apparent that Bob De 
Geus and Dave Stevens are providing excellent technical assistance to 
help Hardwick implement its' strategies. 

The Agency is cooperating with the State Energy Office to expand the use 
of biomass fuels in Vermont. Rural Development Through Forestry efforts 
are focusing on increasing the use of wood-fired systems in Vermont 
schools. Schools are a major tax burden for rural areas. Lowering 
energy costs frees up funds for teacher salaries, student materials, or 
capital investments. An excellent video presentation has been developed 
by Norm Hudson documenting the ease of use and benefits of wood energy 
for Vermont schools. This video needs to be shared throughout the 
Northeastern Area. 

Several applied research efforts are providing opportunities to increase 
economic returns from forest products in rural Vermont. The Vermont 
Timber Binwall project, development efforts targeting structural uses for 
red maple, and product manufacturing training efforts for loggers are all 
going to help improve economic returns from forest resources in Vermont. 

IV. Federal Funds 

Since 1990 , the Forest Service has provided $522 , 500 to support the Rural 
Development Through Forestry Demonstration Program in Vermont. These 
funds are allocated to support projects and technical assistance within 
the State. The review team found that all projects funded within the 
Vermont Program fit within the objectives of the Demonstration Program. 

Matching funds are provided by cooperators and the Vermont Department of 
Forests, Parks, and Recreation. Funds are shared with cooperators 
through grants that are monitored by Agency staff. It does not appear 
that limitations on the use of Federal funds has constrained Program 
accomplishments. 

V. Technical Assistance, Outreach , and Publicity 

Good technical assistance is being provided to cooperators in developing, 
conducting, and monitoring projects. 



Outreach and publicity efforts are being conducted, but could be 
improved. Opportunities to highlight the positive impacts of this Rural 
Development should be developed. The review team encourages Agency staff 
to be more proactive in informing state and Federal legislators about 
Program impacts . Opportunities to interact with legislative staff should 
be developed. 

Commendations 

* 
* 

* 
* 
* 
* 

Action-oriented Program. 
Good mix of projects: Wood Products-Tourism, Business 
Development-Applied Research. 
Good development of partnerships to accomplish RD. 
Good technical assistance to cooperators. 
Excellent leadership training in forest resource issues. 
Unique support from both US and Canadian industries for Program 
components. 

* Very cost-effective collaborative efforts characterized by good 
collective thinking. 

Recommendations 

* Maintain quality technical assistance. 
* Publicize Program impacts to a wide audience. 
* Use partnerships to generate additional Program support. 
* Consider relational database technology for use with industry 

directories. 
* Propose school energy savings used for natural resource or 

entrepreneurial training in schools . 
* Expand collaborative efforts with communiti es like Hardwick. 
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']v(arcfi, 1989 

'Dear 'R_J,aa.er, 

:J.fony of us in tfie forestry profession fed tfi.at natura[ resources, wfien 

proper[y utifizec{, can contrwute great[y to ru.ra[ economic. we[[ Geing. 

%is 11tfiinf:__piece "e;i;pfores tfie ro[e of forestry in ru.ra[ ae.vdopment ancf 

tfie positive impac.ts tfiat ren.ewa[;[e naturaI resources can Ii.ave on 

economic cfiversifi.c.ation. 

'The initiiltive, cfevefopecf Gy representatives from tfie tfiree Grancfies of 
tfie 1J.51JJ1, :forest Servi.c.e ancf tfiree state forestry organizations, is an 

am8itious yet reaiisti.c. five year program caffing for partn.ersfiips ancf 

e;,;jsting a[[wnces to 8e tfie cornerstones of imp[ementation. 

On 8efia(j of tfie team tfiat cfevefopecf tfiis initiative, tfiose wfio provicfecf 

acfditionaI comments, ancf 'Ihe 'J{g,w :forest Partnersfiip, we fiope tfiis 

paper wif[ fac.ilitate future cfiscussions about ru.ra[ cfevewpment tfzrougfi 

forestry. 

']v(icfiae[ T. :](_a ins 

Jl.rea 1Jirector 

J{prtfieastern Jl.rea 

State & Private :forestry 
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Executive Summary 

Renewable natural resources represent the single most significa nt opportu­
nity fo r strengthening the economy and improving the quality of life in 
many rural American communities. 

• This opportunity can best be realized by combining the resources of federal , 
state and local government into effective partnerships. 

Numerous examples of isolated success stories exist that utilize locally 
available natural resources for rural development. 

In order to affect substantial economic expansion and improved quality of 
life in rura l areas, a comprehensive program is needed. 

The goal of this proposed five year Rural Development Initiative is to dem­
onstrate new ways that partnerships can improve the quality of life in 
rural America using forest resources. 

All states in the Northeast/Midwest arc to participate along with the USDA 
Forest Service. 

Tiu-ce of the states, Vermont, West Virginia and Missouri, which demon­
strate distinct regional differences, have been selected as pilot projects. 

Seven objectives have ~n established to structure a systematic program. 

The objectives of the five year initiative are: 

1. Train rural community leaders in the Northeast/Midwest states 
to be ad vocates for rural development. 

2. Complete analyses and assessments of forest resource opportuni­
ties in selected states to identify business opportunities. 

3. Develop a series of generic business plans targeted at demon­
strated business opportunities. 

4. Develop and promote a list of income producing opportunities 
for each state. 

5. Implement a revolving loan fund pool to support 200 new or 
expanded business opportunities with a capitalized value of up 
to $300,000 in rural Northeast/Midwest communities. 

6. Implement a comprehensive marketing strategy on rural devel­
opment opportunities. 

7. Provide technical assistance for rural development as requested. 
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Budget 

The total cost of the five year initiative is estimated to be about S38 million. 

The ann ual budget plan is as follows: 

Dollars in thousands 

Program Yearl Ycar2 Ycar4 Year5 Total 

q 
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Partnerships for 
Ru ral 
Development 
thro ugh Fores try 

Renewable natural resources represent the single most significant opportunity 
ava ilable '.o many rura l communi ties for strengthening the ir economies and 
imp rovi ng their quality of life. This opportunity can best be rea lized by combin­
ing the resou rces of federal , state and local government into effective partner­
ships. 

Partnerships can create more and better jobs with higher income through 
initiatives tha t fully use the avai lable natu ral resources. 

Partne rships are people working together. To be successful, these partnerships 
must: 

America's population is primarily urban, and therefore exis ti ng Federal pro­
gr.1ms tend to concentrate on urban areas. Rural Americans do not adequa tely 
share in programs funded through predetermined entitlement formulas, bu t 
must compete for limited discretionary funds from state and federa l sources. 
Even when funds do find their way into rural areas, they arc so urban oriented 
that they may be ineffective in addressing rural problems. Although rural and 
urban goals arc similar, the means of achieving them arc not. Programs must 
include the flexibility to be applied locally as needs are identified and verified. 

The purpose of this paper is to describe how partnerships can imple­
ment an effective rural development initiative through forestry in the 
Northeast/Mid west. 
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The Role of Forest J 

Resources in Rural 
I 

Development j 

Examples of the 
Use of Forest 
Resources in Rural 
Development 

I 
I 

I 
I 
I 
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Small communities and rural areas dependent on a single industry (such :is 
mining in Minnesota or sted in Pennsylvania) can benefit from wiser use of 
forest resources that can provide a wider variety of goods and services. Lexa! 
economic growth can be enhanced through forest resource development activi­
ties promoting products and services with high market potential. 

Successful rural development can be achieved by solving rural problems with 
local solutions. A program tailored to the needs of rural America, tuned to 
rural customs, drawing on rural strength, and using rural resources wi ll be most 
effective in promoting rural progress and solving rural problems. When guided 
by this philosophy, f!:'deral, state, and private sector funds can be more effec­
tively invested. 

The job won't be easy. Economic diversity requires strong and well informed 
leaders who are able and willing to initiate and foster change. Many will 
require training in the kind of skills necessary to capitalize on available opportu­
nities. 

There are numerous examples of successful rural development projects through­
ou t the Northeast/Midwest that capitalize on the availability of local forest 
resources. Rural development is an integral part of the Federa l Assistance role 
through cooperative programs with the State Fo resters' offices. Assistance is 
provided to achieve improved use and marketing of forest resources through­
out the 20 State area. 

Goals vary fo r many of these projects. Some arc targeted at economic growth 
and development, others seek to improve the environment and quality of life. 
Examples of successful projects arc: 

1. Timber Bridges 

Several pilot projects have demonstrated that timber bridges can be engi­
neered and constructed at approximately 60% of the cost of conventional 
steel and concrete bridges. Timber bridges have also been shown to require 
less maintenance and be in service longer than steel and concrete bridges. 
Inspections have found that nearly 97,000 bridges in the Northeast arc either 
structurally or functionally deficient. Timber bridges will provide a more 
economical replacement option than steel or concrete. Timber bridge con­
struction using readily available hardwoods will benefit local economics. 
However, there is a definite need for increased research in timber bridge 
engineering to refine the technology. 

As a result of cooperative research with Pennsylvania State University, 
design stress criteria were approved for seven additional hardwoods for use 
in timber bridge construction. 

Two demonstration timber bridges were constructed in Pcnnsyl vania and 
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one in Colorado. Symposia have been conducted for the highway and forest 
industries to increase their awareness and interest in timber bridge usage. 

Congress has approved a matching fund program for fiscal year 1989 which 
will lead to the construction of almost 60 additional timber bridges. In 
Vermont, the Governor is offering a $10,000 prize for the best timber bridge 
design. 

2. Wisconsin Feasibility Studies in Wood Fired Boilers 

Over 80 industries, public buildings, and schools were involved in a pre­
liminary economic analysis on the feasibility of converting their existing 
fossil fuel heating systems to wood fired heating systems. These 80 facilities 
are a ll located in northern Wisconsin. 

The project led to a $25 million capital investment program in wood fired 
boilers. Markets were established for 180,000 cords of waste and unused 
wood each year. This provides $360,000 of income to forest landowners and 
$828,000 of additional income to the local community. The unemployed and 
underemployed benefited because of the more than 100 jobs created to 
supply and bum the wood at the facilities. Reliance on finite fossil fuels was 
reduced by 90,000 barrels annually. 

3. Pennsylvania Outdoor Recreation Directory 

A comprehensive inventory of outdoor recreation facilities in northeastern 
Pennsylvania was undertaken in order to develop a directory of outdoor 
opportunities in each participating county. The inventory information 
included facility locations (with maps) and a list of available outdoor 
recreation related services. The inventory was used to produce an outdoor 
directory giving recreationists an up-to-<late, reliable list of available serv­
ices. The inventory also provided a data base to be used in outdoor recrea­
tion planning and expansion of the tourist industry in the Pocono resort 
area. 

4. West Virginia Forest Festival 

Many rural areas have the potential to develop resource festivals. These fes­
tivals educate the public, provide outlets for local craftspeople, and boost 
local economies through tourism development. 

Each year West Virginia spends $35,000 to support its Forest Festival. This 
festival draws over 200,000 visitors to Elkins, West Virginia annually. The 
Elkins Chamber of Commerce estimates that the community derives in 
excess of $2.5 million from the festival. 
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Proposed Pilot 
Progam for 
Improving Rural 
Development 
using Forest 
Resources 

5. Using Wood Chips to Compost Sewage Sludge 

Federal environmental legislation now prohibits or has drastically altered 
many of the traditional methods of sewage sludge and wood products 
residue disposal. A resulting need to identify alternative methods of 
disposa l and/or developmentof usable products from these residue materi­
als was critical to many New England communities. A pilot project in 
Maryland led to the development of a p rocess using wood chips as a 
bulking material for composting sewage sludge. 

The success of this project has led to the implementation of similar proc­
esses in at least 10 locations in New England and the Midwest. For these 
communities, a sewage sludge disposal problem has been resolved and a 
net savings realized through the sale of the sludge by-products; topsoil 
conditioner, growing medium for plants, potting mix, and mulch. 

6. Creation of Wetlands for the Improvement of Water Qual ity and 
Restoration of Wildlife Habitat 

Water quality is a major concern in the Northeast/Midwest. Highways and 
their resu lting surface runoff are major contributors of sediment and 
pollutan ts to watersheds. 
Strategically placed artificial wetlands have demonstrated the ability to 
reduce the amount of pol lutants and sediment entering a watershed. 

The Maryland Department of Transportation established a 34 acre we tla nd 
in an area where highway runoff intersected a majo r s trea m. Collected data 
ind ica ted that sed iment was reduced by 70-90%, p hosphorous was reduced 
by 55-65%, nitrogen was reduced by 40%, and there was a n 80% reduction 
in heavy metals. The location of this wetland prevented these pollutants 
from entering the Chesa peake Bay, while also providing add itional nes ting 
habitat for wild life. 

Independen t rural development projects like those lis ted above have demon­
s trated some local success stories. However, in o rder to affect significant 
change with rega rd to rural development, which provides for both economic 
expansion and improved quality of life, a comprehensive program is needed . 

Rural communities within the Northeast/Midwest that are located in forested 
areas have substantial opportunity to utilize the resources at their disposal. The 
essential ingredients to achieving community stability through resource use are 
knowledge, information, and money. 

To demonstrate the potential for rural development in the Northeast/Midwest, 
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the following goal and objectives have been established for a five year 
initiative. Emphasis will be placed on Vennont, West Virginia and Missouri as 
pilot projects, however all of the other states in the Northeast/Midwest will 
share in the program as will the three branches of the Forest Service (State and 
Private Forestry, Research and the National Forest System). 

Goal 

Objectives 

1. Train rural community leaders in the Northeast/Midwest states to be 
effective advocates for rural development. 

2. Complete analyses and assessments of forest resources in selected states 
for use in identifying opportunities for business development. 

3. Develop a series of generic business plans targeted at demons trated busi­
ness opportunities. 

4. Develop and promote a list of income producing opportunities for each 
state. 

5. Implement a revolving loan fund pool to support 200 new or expanded 
business opportunities with a capitalized value of up to $300,000 in 
rural Northeast/Midwest communities. 

6. Implement a comprehensive marketing strategy on rural development op­
portuni ties. 

7. Provide technical assistance for rural development as requested. 

The individual state and federal program elements of this initiative are de­
scribed on the following pages. Each program is written in response to the 
objectives listed above. 

Three pilot states have been selected because they demonstrate distinct regional 
differences in population, resources and economic conditions. However, the re­
maining states within the Northeast/Midwest are accounted for as well, al­
though in less detail. 

Action plans and budgets are also projected for a Federal Program including the 
various functional divisions of the USDA Forest Service which would provide 
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technical and administrative support. 

The following table summarizes the Rural Development through Forestry 
Initiative which is to provide funding to both Fede ral and State agencies. 

Dollars in thousands 

Program Yearl Ycar2 Year3 Yca r4 Year5 Total 

VT 300 252.5 277.5 250 250 1,330 
WV 950 802 468 466 466 3,152 
MO 599 601 701 701 501 3,100 
NE States 2,990 405 7,363 7,300 7,300 25,358 
FED 1,300 1,130 920 890 910 5)50 
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1. Vermont 

The Vermont project will identify new opportunities, and 
assist existing fo rest resource based industry to improve or 
expand operations. Three major components will be included 
in this rural area enhancement project, information, planning 
and technical assistance, and a low cost loan program to 
provide funding for approved projects. A total of S1,330,000 
is proposed to be invested in this progr;1m directed at the 

following previously stated objectives. 

Objective 1. Training of local community leaders. (S20,000) 

Objective 2. Complete a comprehensive resource an;1lysis at the local 
level using full Geographic Information System 
capability. (S50,000) 

Objective 4. Develop and promote an inventory of diverse income 
generating opportunities using forest resources. 
(S10,000) 

Objective 5. Provide a source of revenue through a revolving loan pool 
to finance new forest based en terp ri ses o r expand 
existing ones. (S1,000,000) 

Objective 7. Establish a specialist position on forest products and 
marketing to provide full service statewide in expand­
ing and diversifying the forest products industry. 
(S250,000) 

Budget Summary - Vermont Pilot Project 

Dollars in Thousands 

Obj. Ycarl Ycar2 Ycar3 Ycar4 Ycar.3 Total 

20 20 
2 50 50 
4 2.5 7.5 10 
5 200 200 200 200 200 1,000 
7 50 50 50 50 50 250 
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2. West Virginia 

The forest industry in West Virginia has been expanding, 
however, to maximize the opportunities that exist better 
distribution of information about these opportunities must be 
made available. This information coupled with technical 
expertise or how to utilize the information, backed with 
finances to support new business or expand existing ones will 
significantly enhance rural development in West Virginia. A 

total of $3,152,000 is proposed to be invested in this program directed at the fol­
lowing previously stated objectives. 

Objective 2. Expand the forest resource information base into an 
information center that provid es support on all aspects 
of forest resource development and improved utiliza­
tion. (S550,000) 

Objective 4. Compile and promote a directory of income generating op­
portunities in northeastern West Virginia through the 
use of forest resources. ($2,000) 

Objective 5. Provide a source of revenue through a revolving loan pool 
to finance new forest based enterprises or expand 
existing enterprises (50% of capital value up to 
$300,000). ($1,500,000) 

Objective 7. Establish specialist positions in forest products and mar­
keting to provide full service s tatewide in expanding 
and diversifying the forest products industry. 
($1,100,000) 

Budget Summary- West Virginia Pilot Project 

Dollars in Thousands 

Obj. Ycarl Ycar2 Yc.ar3 Ycar4 Ycar5 Total 

2 150 100 100 100 100 550 
4 2 2 
5 500 500 168 166 166 1,500 
7 300 200 200 200 200 1,100 
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3. Missouri 

Rural forest development in Missouri will concentrate on 
providing a "complete package" of information, training, 
direct technical assistance and financing. This "package" 
will assure that forest resources will become our integral 
component of local rural development proposed activities. A 
total of 3.1 million dollars is to be invested in this program in 
the state of Missouri directed at the following program 
objectives: 

Objective 1. Training of local community leaders. ($40,000) 

Objective 2. Establish an information center to compile and update 
forest resource information; provide assistance in 
preparing resource development proposals,publish 
directories and reports, and conduct surveys. ($550,000) 

Objective 4. Compile and promote a directory of income generating 
opportunities using forest resources. ($10,000) 

Objective 5. Provide a source of revenue through a revolving loan pool 
to finance new forest based enterprises or expanding or 
existing enterprises ( 50% of capital value up to 
$300,000). ($1,500,000) 

Objective 7. Establish, staff and market development projects to assis t 
local leadership on forest resource development 
projects. ($1,000,000) 

Budget Summary - Missouri Pilot Project 

Dollars in Thousands 

Obj. Year2 Ycar4 Ycar5 Tobi 

1 40 - - - - 40 
2 150 100 100 100 100 550 
4 6 1 1 1 1 10 
5 200 300 400 400 200 1,500 
7 200 200 200 200 200 1,000 
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4. Remaining States in the Northeast!Midwest 

The rural development package for the non pilot states in this proposal will 
consist of a comprehensive training plan for selected community leaders along 
with an analysis and assessment of forest resource development opportunities in 
each State. Assessment information will help to identify opportunities within 
each state to be used in the development of projects in years 3, 4, and 5 to 
implement the rural development program. 

A total of $25,358,000 is proposed to be invested in this program directed at the 
following objectives. 

Objective 1. Training of community lead ers. ($320,000) 

Objective 2. Inventory and assessment of forest resource opportuniti es. 
($2,990,000) 

Objective 4. Develop and promote income generating opportunities. 
($148,000) 

Objective 5. Provide a source of revenue through a revolving loan pool 
to finance new or expanded forest based enterprises. 
($21,900,000) 

Budget Summary- Remaining States in the Northeast!Midwest 

Dollars in thousands 

Obj Ycarl Year2 Year3 Year4 Ycar.5 Total 

1 320 320 
2 2,990 2,990 
4 85 63 148 
5 7,300 7,300 7,300 21,900 
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5. The Federal Program 

The Forest Service has long been i.l partner in rural development and has dem­
onstrated many individual successes through the use of forest resources. Under 
this new initiative, however, a comprehensive program can be established that 
will allow for more effective and efficient delivery of Federal assistance to rural 
communities. 

All three branches of the Forest Service, i.e., State and Private Forestry, Research 
and the National Forest System will join the partnership in providing the 
needed technical assistance to support successful community development 
through forestry. A total of $5,150,000 is proposed to be invested in Federal 
support services directed at ti}_~ established program objectives. 

Objective 1. Train forest officers in grant writing and community development. 
($50,000) 

Objective 2. Provide technical assistance for the inventory and analysis of forest 
resources and identification of commercial opportunities. Provide 
ongoing financia l assistance and technical assistance on planning 
methodology. ($1,050,000) 

Objective 3. Develop four generic business plans annua lly targeted at known 
fore5t resource based business development opportunities. ($500,000) 

Objective 4. Provide information on sources of business opportunities on Na­
tional Forest land. Also provide technical assistance and editorial 
support on new and emerging technologies for identifying income 
producing opportunities. ($150,000) 

Objective 5. Provide administrative services for application review, contracting, 
auditing and complia nce checking of revolving loan fund. ($600,000) 

Objective 6. Implement, through private consultants a marke ting plan for 
forestry as a viable development opportunity. (S300,000) 

Objective 7. Provide ongoing technical assistance on all phases of the rural 
development initiative including aid to each of the 200 new businesses 
created over the five year period . ($2,500,000) 
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Budget Summary - Federal Program 

Dollars in Thousands 

Obj. Yearl Ycar2 Year3 Year4 Year.S Total 

1 40 10 - - - 50 
2 375 300 125 125 125 1,050 
3 100 100 100 100 100 500 
4 55 65 10 10 10 150 
5 120 120 120 120 120 600 
6 110 35 65 35 55 300 
7 500 500 500 500 500 2,500 
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Rural D evelopmen t th rough Fores try 
in the Northeast/Mid w es t 

5 Year T ota l Bud ge t Estimate 

Objective 

1. Train ing 
for leaders 

2. Analysis 
& Assessment 

3. Generic 
Busi ness Plans 

4. List of Income 
Opportunities 

5. Revolving 
Loan Fund 
Pool 

6. Marketing 
Strategy 

7. Tech nica l 
Assis tance 

VT 

20 

50 

10 

1,000 

250 

Dollars in thousands 

WV MO 

40 

550 550 

2 10 

1,500 1,500 

1,100 1,000 

Other 
NA 

States Federal Total 

320 50 430 

2,990 1050 5190 

500 500 

148 150 320 

21,900 600 26,500 

300 300 

2500 4850 
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Status Report 
Fiscal Year 1990 

Introduction 

Program 
Objectives 

In March, 1989, the Northeastern Area developed a five-year plan to focus the Federal role 
in economic diversification assistance. The plan, entitled Rural Development Through 
Forestry in the Northeast and Midwest, called for forest resources to be a catalyst for 
economic diversity in the twenty Northeastern states--in order to improve the quality of life 
in rural America. 

In 1990, Congress included in their appropriation, $2.5 million to the USDA Forest Service 
for an economic diversification through rural development initiative. Of this amount, about 
$1.4 million was allocated to the Northeastern Area, a Forest Service field unit, to begin 
implementation of its five year plan. 

Rural Development Through Forestry in the Northeast and Midwest addresses four 
National Issues and seven regional objectives: 

National Issues 

Economic development 
Economic competitiveness 
Environmental protection 
Improved standard of living 

Regional Objectives 

Training 
Baseline information 
Income producing opportunities 
Business plans 
Marketing strategies 
Applied research 
Technical assistance 

Training. Train rural community leaders about rural revitalization and the contribution 
forest resources can make toward economic diversity and stability. 

Baseline Information. Collect and analyze forest resource information for use in 
identifying the highest priority opportunities for business development. 

Income producing opportunities. Compile a list of income producing opportunities that 
utilize the forest resources to diversify the economic base of each state. 

Business plans. Develop a series of generic business plans targeted as demonstration 
business opportunities. 

Marketing strategies. Develop and implement a comprehensive plan to market the role 
forest resources can make toward rural revitalization. 

Applied research. Product development that ensures efficiency and competitiveness. 

Technical assistance. Direct federal, state, and local technical guidance and counsel to 
implement planned rural revitalization activities. 

NORTHEASTERN AREA 
State and Private Forestry 



Program 
Components 

The 1990 Program 

In 1990, Rural Development Through Forestry in the Northeast and Midwest concentrates 
on four distinct, yet interrelated components. These are: 

Demonstration Projects. Projects in Missouri, Vermont and West Virginia that emphasize 
specific combination of plan objectives. 

Special-Emphasis Projects. Using Focusing of Federal Assistance, a process by which 
specific state proposals compete for available funds, special projects will be implemented 
to address the highest priority actions in rural revitalization. Eight projects were funded in 
1990. 

Assessments and Analyses. Basic forest resource information, compiled and analyzed, 
as a catalyst for rural revitalization. In 1990, all 20 states participated in this component. 
It's the cornerstone for developing the most effective program for the future. 

A Federal Program. To ensure overall coordination and attainment of the plan's 
objectives. The core of the Federal program is the Rural Revitalization Group, 
headquartered in Morgantown, West Virginia. 

The following highlights the 1990 program for Rural Development Through Forestry in the 
Northeast and Midwest: 

Item 

Demonstration Projects(Missouri, Vermont, West Virginia) 

Special Emphasis Projects 

1 - Status as of 07/15/90 
TELESES (wood production and processing) 

Amount 

$335,000 

$311,000 

$70,000 

An additional $369,000 of investment capital has been secured. Building is under 
construction on a five-acre site at a local industrial park. Two secondary wood processing 
plants has announced moving to the area, due primarily to the new sawmill. All equipment 
has been ordered. Production is scheduled for September 1, 1990. 

2 - Status as of 07 /15/90 
Evaluation and Promotion of Minnesota's Maple Syrup Industry $52,500 

The Minnesota DNR has held two meetings with the Minnesota Maple Producers 
Association, the University of Minnesota Extension Service, Minnesota Association of 
Resource Conservation and Development Councils, and the Minnesota Department of 
Agriculture. Their next meeting will be July 23. These meetings are focusing the project 
to the concerns of the people directly involved in maple syrup production in Minnesota. 

They have identified promotion of maple syrup, and especially Minnesota produced maple 
syrup, as their number one goal. Different activities have been identified and some 
preliminary priorities have been set. The transfer of funds has not occurred yet, but the plan 
is to have the Minnesota Association of RC&D Councils administer the fund. They will work 
with a regional rural development initiative fund to increase the amount of money available 



for the project. The Minnesota Department of Natural Resources has brought together key 
players in the Minnesota maple syrup industry and together they are developing a project 
that will expand the industry and increase the production of an alternative forest product. 

3 - Status as of 07 /15/90 
Lake States Alliance Market Development $21,000 

j)_§_?_smil Trade Show - Mi!?J!..<Zi_!!?!Y.._(0..?Y_?..:J:_~Q!.__J_!}_~pl_ __ _ 
Michigan planned and organized this endeaver with support provided by Minnesota and 
Wisconsin. Six companies which manufacture hardwood veneer, lumber, dimension and 
furniture participated. Good trade leads were established - all expect sales to result. Major 
opportunity exists to capture world market demands for temperate hardwoods. 

?) __ take States Woo<!__Manufacturer ~'!9.!J..~-----
Wisconsin is currently developing this index from the three states' wood manufacturer's 
directories. Data is currently being manipulated to achieve tri-state consistences. Index 
will be published by September. 

3) Hardwood Dimension Technical Conference __ _ 

Minnesota is planning/organizing this event. Currently the program content and 
appropriate speakers are being identified. The Hardwood Dimension Manufacturers 
Association has agreed to help plan this conference. Target date of the conference will 
be latter 1990 or early 1991. A central Lake States location is being considered. 

4 - Status as of 07/15/90 
Educating Urban America: The Key to Forest Resource Rural Development in the 
Mid-Atlantic Region $30,000 

Objective: Develop a 30 minute TV program/video geared to educating the Mid-Atlantic 
region's urban population on the social and economic benefits of the region's abundant 
forest resources. The intent of the video, in conjunction with its educational goal, is to 
potentially generate rural development opportunities by creating demand for 
products/attributes of the region's forest resources. 

Progress: New Jersey Network. Trenton, NJ has contracted to produce the film. The four 
state forestry agencies have developed the script, in conjunction with NJ Network, and 
filming will be completed by the end of July, 1990. The final product should be completed 
by August 1990. 

5 - Status As Of 07 /15/90 
A Southeastern Pennsylvania Hardwood Utilization Council $35,000 

Objective: To develop a marketing and utilization council which will provide technical and 
marketing assistance to the forest products industry in a 9 county area of southwestern 
Pennsylvania. Organizational goals include the formation of a 9 member Board of 
Directors, election of 4 officers and the hiring of a professional staff. Specific objectives 
include: industry outreach assistance, business plan preparation, conducting 
workshops/seminars, promotion of secondary wood processing industries, organization 
of an Inter-Agency task force for hardwood industrial development, membership 
development and fund-raising programs. 

Progress: To date, the council has received financial support and/or in kind services from 
the U.S. Forest Service, West Penn Power Co., the Soil Conservation Service, Pennsylvania 
Bureau of Forestry, Pennsylvania State University and Southwestern Pennsylvania 
Economic Development District. The job announcement for an executive director has 
been distributed and applications are being reviewed. Work activities will be. conducted 
by the professional staff at the Fayette Branch Campus of The Pennsylvania State 
University, Uniontown, PA through the direction of the Hardwood Council. 



6 - Status As Of 07/15/90 
Establishing a Woodland Management Cooperative $50,000 

The co-op is now called 1-Stop Forestry Co-op and has purchased a Vermeer 
woodchipper, Eitzen mulching wagon, and Farmi winch. Future purchases are to include 
another chipper, a tree planter, and a truck. The purchased equipment is presently being 
leased out to landowners to do T.S./. work. The co-op is also demonstrating all of this 
equipment at Luther College in Decorah July 19, 1990 at the IDNR and /SU Extension 
Forestry Field Day. 

The 1-Stop Forestry Co-op is continuing its operations in providing technical service to 
landowners. Many technical service contracts are in place into the 1991 tree planting 
season. The co-op is continuing to seek new clients, new markets tor wasted wood, and 
more incentives tor landowners to improve and manage their timber. 

7 - Status As Of 07/15/90 
Softwood Harvest and Utilization in Southern Wisconsin: A Study of Potential 

$25,000 
Data collection of small pine plantations over 18 counties in Southern Wisconsin is 70 
percent complete. Complete analysis of the data base, scheduled for completion mid 
August. Thus far, 1932 plantations representing 16,977 acres of softwoods have been 
identified. Analysis will determine whether the establishment of a pine concentration yard 
or other ancillary business is justified in Southern Wisconsin. 

8 - Status As Of 07/15/90 
Marketing Education in the Forest Industry $27,500 

Nine educational activities have already been conducted on behalf of 17 40 clients. A 
series of Forest products marketing forums have been completed. Additional seminars on 
'Understanding Hardwood Grades', "World Markets for Northeastern Wood Products', 
and 'Marketing in the '90's• were heavily attended. A survey of 1500 subscribers to The 
New Hampshire Forest Industry Marketing Bulletin to determine marketing needs has 
also been accomplished. 

Assessments and Analyses 

A Federal Program 

I Total 

$435,000 

$276,000 

$1.377,000 I 



Projected Program The following table shows the funding requirements, by program objectives and 

Needs components, for Rural Development Through Forestry in the Northeast and Midwest: 

History .. .Projected Funding ... 
FY 1990 FY 1991 FY 1992 FY 1993 FY 1994 

.. .Dollars in thousands ... 
Objectives 

Training 57 310 280 260 220 
Baseline information 435 400 300 300 300 
Income opportunities 165 385 340 340 270 
Business plans 135 545 475 440 380 
Marketing strategies 160 600 530 500 425 
Applied research 25 160 140 140 110 
Technical assistance 400 800 735 600 525 

I Total 1,377 3,200 2,800 2,580 2,230 

Components 
Demonstration Projects 355 1,650 1,450 1,400 1,200 
Special-Emphasis Proj. 311 800 700 600 450 
Assessments & Analysis 435 400 300 300 300 
A Federal Program 276 350 350 280 280 

I Total 1,377 3,200 2,800 2,580 2,230 

For more information about Rural Development Through Forestry in the Northeast and_ 
Midwest, contact: 

Michael T. Rains 
Northeastern Area 
State and Private Forstry 
USDA, Forest Service 

5 Radnor Corporate Center 
100 Matsonford Road, Suite 200 
Radnor, PA 19087 
(215) 975-4103 



Clinton Presidential Records 
Digital Records Marker 

This is not a presidential record. This is used as an administrative 
marker by the William J. Clinton Presidential Library Staff. 

This marker identifies the place of a publication. 

Publications have not been scanned in their entirety for the purpose 
of digitization. To see the full publication please search online or 

visit the Clinton Presidential Library's Research Room. 
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