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USDA AMERICORPS PROJECTS

IN PROGRESS
TABLE 1
ST | PROJECT TITLE % of PROJECT | NON.-AMERICORPS | STATE FUNDS | NON- POTENTIAL JOBS POTENTIAL
\ COMPLETED FEDERAL FUNDS COMMITTED GOVERNMENT | CREATED ECONOMIC BENEFIT
COMMITTED FUNDS
COMMITTED
AR | RURAL FIRE PROTECTION 20 $ 2,200,000 $ 150,000 $75,000,000
AR | HOLLY GROVE FLOODPLAIN 20 $ 900,000 1,250,000 200,000 50 200,000 +
RELOCATION

ID HOME*A*SYST 30 118,000 5,000 10 10,000,000

20,000 ‘
KS | CHENEY LAKE RESTORATION 50 90,000 20,000 y F 4,000,000
KS KANOPLIS/WILTON LAKE 60 90,000 20,000 \/IB 3,000,000
KS | TUTTLEMILFORD LAKES 65 90,000 20,000 l& 8 4,000,000
KS PERRY/CLINTON LAKES 60 90,000 20,000 \,§ 4,000,000
KS EL DORADO LAKE 90,000 20,000 &3 5,000,000

TG
KS | GREAT PLAIN NATURE CTR 120,000 50,000 10 *
KS | BIG CREEK STREAM RESTOR'T 70 100,000 15,000 T
KS | SHAWNEE CO STREAM 60 160,000 25,000 20
RESTORATION
KY | ONEIDA AREA IMPROVEMENT 2,000
LA | RURAL FIRE PROTECTION 57 $ 996,984 $50,000,000
MI FARM*A*SYST 249,000
P
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ST PROJECT TITLE % of PROJECT NON-AMERICORPS STATE FUNDS NON- POTENTIAL JOBS POTENTIAL
COMPLETED FEDERAL FUNDS COMMITTED GOVERNMENT CREATED ECONOMIC BENEFIT
COMMITTED FUNDS
COMMITTED

ME | COASTAL WATER QUALITY & 60 100,000 50,000 40,000 150 4,000,000 yr
CLAM INDUSTRY

ME | SHELLFISH WATER QUALITY 50 150,000 80,000 60,000 100 3,000,000 yr
EDUCATION COORDINATORS

ME | FORESTRY/ENVIRONMENTAL 35 40,000 | 60,000 20,000 15 5,000,000 yr
WATER QUALITY COORD.

ME | CRANBERRY WATER QUALITY 75 25,000 50,000 50,000 200 50,000,000 yr
COORDINATOR ’

ME | CASCO BAY/SEBAGO LAKE 49 100,000 20,000 25,000 10 2,000,000 yr
WATERSHED COORD. .

ME | ENVIRONMENTAL EDUCATION 10 140,000 10,000 20,000
CIRCUIT RIDER

ME | MACD EDUCATION 60 20,000 20,000 20,000
COORDINATOR

ME | ST. CROIX WATERSHED 70 20,000 10,000 15,000 5 200,000 yr
COORDINATOR -

ME | FISH RIVER LAKES 50 25,000 50,000 100,000 3 200,000 yr
WATERSHED COORDINATOR i

ME | TRAIL COORDINATOR 40 50,000 20,000 40,000 73 5,000,000 yr

ME | DARMANISCOTTA RIVER 40 40,000 20,000 50,000 40 4,000,000 yr
WATERSHED COORDINATOR

ME | CAMP ROAD WATER QUALITY 50 20,000 10,000 20,000 2 20,000 yr
COORDINATOR

ME | MEDUNEKEAG RIVER WATER 30 20,000 20,000 20,000 10 100,000 yr
QUALITY COORDINATOR
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ST PROJECT TITLE % of PROJECT NON-AMERICORPS STATE FUNDS NON- POTENTIAL JOBS POTENTIAL
COMPLETED FEDERAL FUNDS COMMITTED GOVERNMENT CREATED ECONOMIC BENEFIT
COMMITTED FUNDS
COMMITTED

ME | CHINA LAKE WATER QUALITY 40 20,000 10,000 20,000 5 50,000 yr
COORDINATOR

NH | RURAL FIRE PROTECTION 25 20,000 10,000 35,000 10 25,000,000

NH | WATERSHED PROJECT 15 60,000 20,000 65,000 5 15,000,000

NH | NH COOKS 10 100,000 200,000 400,000 40 3,500,000

NY | SOIL MAP COMPUTERIZATION , 10 1,000 3,000 500,000
T. OF EDEN, NY (25,000 AC)

NY | SOIL MAP COMPUTERIZATION, 75 5,000 25,000 15,000 1 2,000,000
ERIE & NIAGARA (200,000 AC)

NY | STREAM MAPPING IN GIS 90 1,000 10,000 525 400,000

NY | NIAGARA FRONTIER 10 20,000 5,000 1,000,000
WETLANDS INITIATIVE LAND
USE

NY | STATE REGULATED WETLAND 29 5,000 1,000 500,000
BOUNDARY MODIFICATIONS

NY | SENECA NATION OF INDIANS 30 2,000 10,000 3 5,000,000
ABANDONED GAS WELL
LOCATIONS

NY | RURAL FIRE PROTECTION DRY 10 50,000 1 5,000,000
HYDRANT PROJECT

NY | COUNTY AG DISTRICT MAP 10 5,000 100,000
UPDATE

NY | URBAN FORESTRY 10 250 750 1 80,000
DEMONSTRATION PROJECT

NY | BUFFALO CREEK CORRIDOR 10 25,000 1 2,000,000
PROTECTION PROJECT
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ST PROJECT TITLE % of PROJECT NON-AMERICORPS STATE FUNDS NON- POTENTIAL JOBS POTENTIAL
COMPLETED FEDERAL FUNDS COMMITTED GOVERNMENT CREATED ECONOMIC BENEFIT
COMMITTED FUNDS
COMMITTED

NY | HABITAT OF HUMANITY 75 250 50,000
PROJECT MAP

NY | OLD GROWTH FOREST 20 250 1,500,000
MAPPING & PRESERVATION

NY | BARN OWL NEST SITES 20 250 2,000,000

NY | INTERNATIONAL MARSH 75 20,000 20,000 20,000 2 800,000
MONITORING LPROJECT

NY | SENECA NATION OF INDIANS 25 5,000 35,000 1 10,000,000
DATA TRANSFER & TNG

NY | TOWN OF EDEN, GIS TNG & 50 7,500 s 1,000,000
OPEN SPACE STUDY

NY | TOWN OF WALES GIS TNG & 50 12,000 25 400,000
DATA DISTRIBUTION

NY | LAKE ERIE/LAKE ST. CLAIRE 90 2,000 1,000,000
NAT. WATER QUALITY 24,000(USGS)
ASSESSMENT

NY | FEMA FLOOD MAP DATA 15 200 200 600,000
DISTRIBUTION

NY | BUFFALO RIVER TAX PARCELS 50 4,000 200,00

NY | TOWN OF GRAND ISLAND TAX 20 7,000 75,000
PARCELS

NY | AMHERST FARMLAND 25 900,000 900,000 1 2,500,000
PROTECTION PROJECT MAPS

NY | CAZENOVIA CREEK 75 500 1,000 75,000
UNREGULATED DISCHARGE
MAPPING




PROJECT TITLE

% of PROJECT NON-AMERICORPS STATE FUNDS NON- POTENTIAL JOBS POTENTIAL
COMPLETED FEDERAL FUNDS COMMITTED GOVERNMENT CREATED ECONOMIC BENEFIT
COMMITTED FUNDS
COMMITTED
NY | BUFFALO CREEK PROJECT 75 250 30,000 ] 60,000
MAINTENANCE MAPPING
NY | UNITED WAY FOOD BANKS & 65 2,000 200,000
PANTRIES PROJECT
NY | ELECTION WARDS & 15 2,500 50,000
DISTRICTS MAPPING PROJECT
NY | INTEGRATING INFORMATION 25 1,000 5,000 1
& ACTION
NY | F&WS ATLANTIC SALMON 50 35,000 5 10,000,000
REINTROD & DATA MAPPING (USFW) 2,000
OK | WINDBREAK RESTORATION 10 165,000 30,000 10 100,000
30,000
OK | ENVIRONMENTAL EDUCATION 20 55,000 10,000
25,000
SC | NATURE TRAIL CONSTRUCT'N 25 75,000 75,000 2 1,000,000
SC | ENVIRONMENTAL LEARNING 30 50,000 125,000 5 2,000,000
CENTERS
SC | PUBLIC SAFETY-911 25 10,000 400,000 10 5,000,000
SC | RURAL FIRE PROTECTION 30 100,000 500,000 15 10,000,000
200,000
VT | RURAL FIRE PROTECTION 50 34,000 560,000
WV | HOUSING IMPROVEMENT 30 310,000
REVOLVING LOAN FUND
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ST PROJECT TITLE % of PROJECT NON-AMERICORPS STATE FUNDS NON- POTENTIAL JOBS POTENTIAL
COMPLETED FEDERAL FUNDS COMMITTED GOVERNMENT CREATED ECONOMIC BENEFIT
COMMITTED FUNDS
COMMITTED
wv | BARBOUR COMMUNITY NET 24745
TOTALS: 3,192,200 7,031,984 | 3,916,445 {9 [ 336,340,000

* IMPACTS ON 85,000 STUDENTS
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AMERICORPS
Community Service Objective A

GRANTEE: Natural Resources Conservation Service
SITE: Prairie Country RC&D Area

OBJECTIVE STATEMENT A: Implement Conservation Credit Initiative (CCI)
Pilot Projects in five Prairie Country Counties, all within the
Minnesota River Basin.

1) what work will be done? What service activities will your
participants engage in?
Assist five local counties and SWCDs plan and implement Conservation
Credit initiative Pilot Projects in each of their counties. This
will involve providing assistance to implement individwal county and
multi-county networking meetings and conducting
information/education activities and programs. Assist in monitoring
each of the five pilot projects and report on their outcome.
Disseminate information on project outcomes and other pertinent data
out to the public and state and federal legislators. Develop at
least three articles on the project for newspapers and the Prairie
Country RC&D quarterly newsletter.

2) What is hoped for result of the work/activities described above?
To successfully implement five CCI pilot projects and fully
disseminate the information on the project and their outcomes out to
the public and legislators. :

3) How will you measure the quality of your product on the impact of
your service?
The work to be done and it's impact will be outlined in a Work Plan.
Quality of work and outcomes will be assessed by the Council and
individually by it's sponsers - the County Boards of Commissioners
and Soil & Water Conservation District (SWCD) Boards of Supervisors
in the Prairie Country Area. Quality of work will be reflected in
the success of the five pilot projects.

Impacts will also be measured by how well landowners accept the CCI
concept and percentage of overall enrollment in the pilot projects.

4) By what standard will you gauge success?
Success will be measured accordingly when the Work Plan's goals and
objectives are satisfactorily completed. Success will also be
gauged by how well landowners accept the CCI concept and number of
landowners enrolled in the program and satisfactorily implementing
their conservation plans. Tons of soil saved, number of nutrient
management plans developed and implemented, lineal feet of buffer
strips planted and the direct impact this is having on water quality
will also be used to gauge the projects success. Water quality
monitoring of lakes and streams within each pilot project watershed
will also be very beneficial in determining the impact of the CCI
program and it's overall success.

¢0'd GLEEDBCCIS 'ON XYd SON 80:pl d3M 96-E1-AON



5) How many individuals will receive benefits of the work your
participants perform?
This project will directly impact 160,000 Prairie Country residents.
Water quality initiatives in the Minnesota River Basin will impact
thousands of additional residents living downstream.

Successfully implemented CCI Pilot Programs could have statewide
and ultimately nationwide impacts. The Minnesota State Legislature
is aware of the CCI Program and may consider implementing the
Program statewide if local pilot projects are successful.

e0d GLEE0BCCIS 'ON XV SOUN 60:91 d4M 8B6-E1-AON



AMERICORPS
Community Service Objective B

GRANTEE: Natural Resources Conservation Service
SITE: Prairie Country RC&D Area

OBJECTIVE STATEMENT B: Promote the woody riparian buffer concept and
implement four demonstration projects with focus on the Minnesota
River Basin.

1) What work will be done? What service activities will your
participants engage in?
Promotion of the woody riparian buffer concept through
information/education activities, tours and meetings. Assist
counties and SWCD's fully implement four buffer demonstration
projects. Work with the Minnesota River Joint Powers Board, state
and federal agencies, groups and organizations on setting up and
conducting tours of the buffers and dissemination of information on
their performance and success out to the public. Assist Minnesota
Pollution Control Agency (MPCA) and the University of Minnesota with
ground and surface water quality monitoring at the Swift County
demonstration site. As part of the buffer demonstration, assist
with implementation of the "willow stick" streambank stabilization
method on at least two of the sites.

2) What is hoped for result of the work/activities described above?
To promote the woody riparian buffer concept and successfully
implement four demonstration projects. Fully disseminate
information about the projects to technical agencies, organizations
and the general public.

3) How will you measure the quality of your product or the impact of
your service?
The work to be done and it's impact will be outlined in a Work Plan.
Quality of work and outcomes will be assessed by the Council and
individual by it's sponsors - the County Boards of Commissioners and
Soil & Water Conservation District (SWCD) Boards of Supervisors in
the Prairie Country Area. Quality of work will be reflected in the
success of the four demonstration projects. Impacts will also be
measured by the acceptance of woody riparian buffers as a sound
water guality improvement practice and increase in practice
installation.

4) By what standard will you gauge success?

Success will be measured accordingly when the Work Plan's goals and
objectives are satisfactorily completed. Success will also be
gauged by how well landowners, technical agencies and organizations
accept the woody riparian buffer concept and implement the practice.
Effectiveness of the buffer for improving water quality will be
monitored at least one site. Results of the monitoring will be
forwarded out to agencies, organizations and the general public.

b0 'd GLEE0BZCI 'ON XV SN 0l:vl QdM 96-E1-AON



5) How many individuals will receive benefit of the work your
participants perform?
This project will directly impact 160,000 Prairie Country residents.
Water quality initiatives in the Minnesota River Basin will impact
thousands of additional residents living downstream. Successfully
implemented woody riparian buffer demonstrations will have a
statewide, regional and possibly national impact on verifying
success of this water quality improvement practice.

S0 'd GLEEDBZCIS 'ON K94 SN Ol:%1 d3M 86-E1-AON



AMERICORPS
Community Service Objective C

GRANTEE : Natural Resources Conservation Service
SITE: Prairie Country RC&D Area

OBJECTIVE STATEMENT C: Promote the use of hybrid poplar/cottonwood as
an alternative crop in the Minnesota River Basin with focus on CRP and
riparian lands.

1) What work will be done? What service activities will your
participants engage in?
Implement information/education projects and activities that will
promote the use of hybrid poplar/cottonwood as an alternative crop
in the Minnesota River Basin, with focus on CRP and riparian lands.
Cooperate with the Minnesota River Joint Powers Board, Minnesota
Rural Partners, Minnesota Agro-Forestry Cooperative, state and
federal agencies, groups and organizations on the Minnesota River
riparian reforestation project with focus on using hybrid
poplar/cottonwood in reforestation efforts. Assist the WesMin RC&D
Council carry out a project funded through the McKnight Foundation
which involves assessing the environmental, economic and social
impacts of large scale tree plantings in the Minnesota River
Basin. Work with Three Rivers and WesMin RC&D Councils on
demonstration projects which incorporate the use of hybrid
poplar/cottonwood in woody riparian buffers. Work with the U. S.
Forest Service, Renville County Board of Commissioners and SWCD to
evaluate the Hybrid Poplar/Cottonwood demonstration planting on the
Minnesota River in Renville County and report on findings.
Disseminate this information out to local, state and federal
agencies and the general public.

2) What is the hoped for result of the work activities described above?
To enhance the overall water gquality of the Minnesota River through
the planting of hybrid poplar/cottonwood as an alternative crop, use
in riparian area reforestation efforts and use in woody riparian
buffer projects. To plant hybrid poplar/cottonwoed, not only for
their environmental benefits, but also for the economic benefits
they will provide to landowners as a viable alternative crop. (A
recently completed Feasibility Study on hybrid poplar showed strong
potential for good economic returns with the wood fibers industry.)
This could provide a sound alternative to landowners struggling to
make a profit from traditional crops grown in flood prone areas of
the Minnesota River Basin.

3) How will you measure the quality of your product or the impact of
your service?
The work to be done and it's impact will be ocutlined in a Work Plan.
Quality of work and outcomes will be assessed by the Council and
individually by it's sponsors - the County Boards of Commissioners
and Soil & Water Conservation District (SWCD) Boards of Supervisors
in the Prairie Country Area. OQuality of work will be reflected in
the success of convincing landowners that hybrid poplar/cottonwood
can be a viable alternative crop in the Minnesota River Basin and

90 'd SLEE0BZZIS 'ON X94 SOuUN I1:p1 QdIM 86-E1-AON



United States Natural 1370 Hamilton Street

Department of Resources Somerset, New Jersey
Agriculture Conservation 08873
Service

November 7, 1996

Dee DiFiore

USDA National Service

Ag Box 1301

Washington, DC 20250-1301

Dear Dee:

Enclosed are National Service Trust End of Term of Service Form and Member Exit
Form for:

94ADFDC047:Donna Symancek, Site Y34C

Donna has completed her 1700 hours as a member of AmeriCorps and should receive the
full educational voucher. This is the last member of our group to turn in the paperwork.
Thank you in advance for forwarding the form to the National Trust as soon as possible.

Sincerely,

Jy/,cﬁ/ e nan
Irene Lieberman

AmeriCorps Director
(908) 246-1171 x 124

The Natural Resources Conservation Service,

formerly the Soil Conservation Service, works

hand-in-hand with the American people to

conserve natural resources on private lands. AN EQUAL OPPORTUNITY EMPLOYER



TEL:202 205 0588

CIUIL RIGHTS STAEF )

NOV, -05' 96 (TUE) 07:44

VAN NESS ELEMENTARY SCHOOL

Urlene Alling 720-0817 6009-SOUTH
Charmine Benjamin 720-9599 FSIS 4343-SOUTH
Scott Binde 690-3138 720-3290 AMS 0603-SOUTH
Beverly Broady 205-0641 205-0588 FSIS 1144-SOUTH
Bemnice Brown 724-4698 724-4700 Van Ness Elm.

Margaret Butler 219-0534 219-1191 ERS 337
Cassandra Butler 7244698 724-4700 Van Ness Elm.

Arnt Campbell 720-8653 720-2080 RMRAC DEV | 208-W
Yvonne Campbell 720-5339 690-3174 NRCS 5244-SOUTH
Jeany Darover 690-0005 720-6954 CSREES 3919-SOUTH
J. Dawnson Halt 219-0009 219-0146 ERS 1232-B

Dee DiFlore 690863 | 7204614 OSEC

Mary Durkin 720-1658 FSA $444-SOUTH
Rosann Durrah 7204072 7204265 ‘NRCS 6024-SOUTH
Bonnie Edwards-Jackson | 7204419 205-2924 RUS 2871-SOUTH
Shirlene Engle 720-7397 690-0014 FSA 5973-SOUTH
Alvin Fugh 690-1084 720- joSY | FSIS 4343-SOUTH
Peter Gimable 720-1550 205-2921 RUS 2812-SOUTH
Kimberly Grimes 720-7889 720-5900 FSA 3721-SOUTH
Vinod Gulati 254-8449 254-8361 FSA L. ST.

Ernest Harris 720-1613 720-0302 RHS 5321-SOUTH
Ann Jenkins 720-1156 690-1988 NRCS 6807-SOUTH
Kimberly Johnson 720-0710 7204730 CSREES 3344-SOUTH
Alex King 720-0060 FSA 5758-SOUTH




provide sound environmental and economic benefits.

4) By what standard will you gauge success?
Success will be measured accordingly when the Work Plan's goals and
objectives are satisfactorily completed. Success will also be
gauged by how well landowners in the Minnesota River Basin accept
growing hybrid poplar/cottonwood as an alternative crop. The
Prairie Country Council has set a goal of establishing 1,000 acres
of hybrid poplar in the Minnesota River Basin by the spring of 1998.
The acres planted by this date will be a measure of success for this
project. The total land use change this project will bring about in
the Minnesota River Basin and the overall effect it will have on
enhancing the environment of the River, even though it will take
time to fully measure, will all be a part of this project's success.

5) How many individuals will receive benefit of the work your
participants perform?
This project will directly impact 160,000 Prairie Country residents.
Water quality initiatives in the Minnesota River Basin will impact
thousands of additional residents living downstream. Successfully
implemented hybrid poplar/cottonwood plantings, riparian area
reforestation and buffer projects in the Minnesota River will impact
thousands of additional residents living downstream. Hybrid
poplar/cottonwood plantings, especially in riparian areas, will
eventually have a statewide and regional impact and substantiate
that these plantings can provide sound environmental and economic
benefits.

L0'd | SLEE0BCCI8 'ON X¥4 SOUN ¢l:pl @d4M 96-E1-AON



USDA AMERICORPS PROJECTS

IN PROGRESS
TABLE 2
ST PROJECT NAME PROJECT DESCRIPTION ggkoljgggw gﬁ’ég&n
DELAYED
AR RURAL FIRE PROTECTION Installation of dry fire hydrants in rural areas X
AR HOLLY GROVE FLOODPLAIN PROJECT Moving families out of the floodplain X
GA WORKING WITH AT-RISK STUDENTS Work in the prevention of school dropouts, teen pregancy, & X
tutoring

GA HOUSING IMPROVMENT Assist with home repairs and area clean-ups X
GA FOOD BUYING CLUBS Establishing food buying clubs in a 6 county area X
HI MOLOKAI-LANAI REFORESTATION Plant trees in critical watersheds to reduce non-point pollution X
ID HOME*A*SYST Wellhead/environmental protection project X
IL STREAMBANK STABILIZATION Installing willow posts X
IL CITY REVITALIZAT ION Paint & repair downtown buildings X
IL DAY CARE CENTER IMPROVEMENT Remodeling local day care center X
IL CEMETARY CLEAN-UP Remove debris, trees, and brush from cemetary X
KS CHENEY LAKE RESTORATION Flood restoration work X
KS KANOPLIS/WILTON LAKE Flood restoration work X
KS TUTTLEMILFORD LAKES Flood restoration work

PERRY/CLINTON LAKES Flood restoration work X
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JOHN P. MURTHA
1211 DISTRIET, PENNSYLYANIA

COMMITTEE:
APPROPRIATIONS

Congress of the ®nited States

Bouse of Representatites
@Mashington, BE 20515-3812
November 21, 1996

The Honorable Christopher S. Bond
U.S. Senate

293 Russell Building

Washington, D.C. 20510

Dear Senator Bond:!

I'm writing to you out of concern over the potential loss of some USDA Americorps projects in
southwestern Pennsylvania that have been very successful in contributing to the area's economic
development. I understand Senator Specter has also written to you about the USDA Americorps team in
Fayettc County, Pennsylvania, where the unemployment rate is over 10% and over 20% of residents live
below the poverty level. Fayette County is part of the Congressional district I represent.

I know you've had some concerns over the USDA's funding of these projects. However, I ask you to agree
to allow the USDA to fund its Americorps projects for the coming year. It is my understanding the USDA
and the Corporation for National Service will make this the last year in which the USDA will administer

the programs; the local programs will use this year to transition to a direct, non-profit funding mechanism
for their projects.

We're down to the wire in terms of being able to get this year's projects under way. Soon therc won't be
enough timc left for the students to complete the number of hours of service to fulfill the requirements of
the program. In an area with such high unemployment and poverty levels, the USDA Americorps program
has given invaluable opportunity to these kids. They'd been expecting their service terms to start on
October 1st but they've been left hanging; if the projects cannot go forward it will be too late for them to
pursue other options, which are few and far between.

Additionally, there are projects that were begun last year on which work was expected to continue this year
but which now remain unfinished. The work done thus far will have been wasted if it is not followed
through this year to its completion. Because it would be impossible at this point to commence this year's
projects without USDA's involvement, it is critical to Fayette Counly that the transition be allowed to take
place--- and that's why I'm seeking your support.

I appreciate your assistance on this issue.

Sincerely,

viember of Congress
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Office of Congressman Murtha
U.S. House of Representatives
2423 Rayburn House Office Building
Washington, DC 20515
(202) 225-2065
Fax: (202) 225-5709
Internet: murtha@hr.house.gov

to: | Joel Berg

fax: | (202) 720-4614

from: | Debbie Tekavec

cdate: | November 22, 1996

re: | letter to Sen Bond

pages: | 2.including cover sheet.

NOTES: final draft--- please do not share with anyone until Sen. Bond receives.

Thanks for your cooperation and please keep me updated.
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PROJECT TITLE

% COMPLETE FEDERAL FUNDS STATE FUNDS PARTNER FUNDS POTENTIAL JOBS POTENTIAL
COMMITTED COMMITTED COMMITTED CREATED ECONOMIC BENE
AR | RURAL FIRE PROTECTION 20 $22M $ 150,000 0.00 $75,000,000
AR | HOLLY GROVE FLOODPLAIN 20 $ 900,000 1.25M 200,000 50 200,000 +
RELOCATION
HI | TREE PLANTING
ID | HOME*A*SYST 30 118,000 20,000 5,000 10 10,000,000
KS | CHENEY LAKE RESTORATION 50 90,000 20,000 8 4,000,000
KS | KANOPLIS/WILTON LAKE 60 90,000 20,000 8 3,000,000
KS | TUTTLEMILFORD LAKES 65 90,000 20,000 8 4,000,000
KS | PERRY/CLINTON LAKES 60 90,000 20,000 8 4,000,000
KS | EL DORADO LAKE 90,000 20,000 8 5,000,000
KS | GREAT PLAIN NATURE CTR 120,000 50,000 10 s
KS | BIG CREEK STREAM RESTOR’T 70 100,000 15,000 7
KS | SHAWNEE CO STREAM 60 160,000 25,000 20
RESTORATION
KY | ONEIDA AREA IMPROVEMENT 2,000
LA | RURAL FIRE PROTECTION 57 $ 996,984 $50M
MI | FARM*A*SYST 249,000
NH | RURAL FIRE PROTECTION 25 20,000 10,000 35,000 10 25M
NH | WATERSHED PROJECT 15 60,000 20,000 65,000 5 15M




NH | NH COOKS 10 100,000 200,000 400,000 40 3.5M

NY | SOIL MAP COMPUTERIZATION , 10 1,000 3,000 500,000
T. OF EDEN, NY (25,000 AC)

NY | SOIL MAP COMPUTERIZATION, 75 5,000 25,000 15,000 1 2,000,000
ERIE & NIAGARA (200,000 AC)

NY | STREAM MAPPING IN GIS 90 1,000 10,000 25 400,000

NY | NIAGARA FRONTIER 10 20,000 5,000 1,000,000
WETLANDS INITIATIVE LAND
USE

NY | STATE REGULATED WETLAND 25 5,000 1,000 500,000
BOUNDARY MODIFICATIONS

NY | SENECA NATION OF INDIANS 30 2,000 10,000 3 5,000,000
ABANDONED GAS WELL
LOCATIONS

NY | RURAL FIRE PROTECTION DRY 10 50,000 1 5,000,000
HYDRANT PROJECT

NY | COUNTY AG DISTRICT MAP 10 5,000 100.,000
UPDATE

NY | URBAN FORESTRY 10 250 750 1 80,000
DEMONSTRATION PROJECT

NY | BUFFALO CREEK CORRIDOR 10 25,000 1 2,000,000
PROTECTION PROJECT

NY | HABITAT OF HUMANITY 75 250 50,000
PROJECT MAP

NY | OLD GROWTH FOREST 20 250 1,500,000
MAPPING & PRESERVATION

NY | BARN OWL NEST SITES 20 250 500,000

NY | INTERNATIONAL MARSH 75 20,000 20,000 20,000 2 800,000

MONITORING LPROJECT




NY | SENECA NATION OF INDIANS 25 5,000 35,000 1 10,000,000
DATA TRANSFER & TNG

NY | TOWN OF EDEN, GIS TNG & 50 7,500 3 1,000,000
OPEN SPACE STUDY

NY | TOWN OF WALES GIS TNG & 50 12,000 25 400,000
DATA DISTRIBUTION

NY | LAKE ERIE/LAKE ST. CLAIRE 90 2,000 1,000,000
NAT. WATER QUALITY 24,000(USGS)
ASSESSMENT

NY | FEMA FLOOD MAP DATA 15 200 200 600,000
DISTRIBUTION

NY | BUFFALO RIVER TAX PARCELS 50 4,000 200,00

NY | TOWN OF GRAND ISLAND TAX 20 7,000 75,000
PARCELS

NY | AMHERST FARMLAND 25 900,000 900,000 1 2,500,000
PROTECTION PROJECT MAPS

NY | CAZENOVIA CREEK 75 500 1,000 75,000
UNREGULATED DISCHARGE
MAPPING

NY | BUFFALO CREEK PROJECT 75 250 30,000 1 60,000
MAINTENANCE MAPPING

NY | UNITED WAY FOOD BANKS & 65 2,000 200,000
PANTRIES PROJECT

NY | ELECTION WARDS & 15 2,500 50,000
DISTRICTS MAPPING PROJECT

NY | INTEGRATING INFORMATION 25 1,000 5,000 1 2,000,000
& ACTION

NY | F&WS ATLANTIC SALMON 50 35,000 2,000 5 10,000,000
REINTROD & DATA MAPPING (USFW)




OK

WINDBREAK RESTORATION 10 165,000 30,000 30,000 10 100,000
OK | ENVIRONMENTAL EDUCATION 20 55,000 10,000 25,000
SC | NATURE TRAIL CONSTRUCT’N 25 75,000 75,000 2 IM
SC | ENVIRONMENTAL LEARNING 30 50,000 125,000 5 2M
CENTERS
SC | PUBLIC SAFETY-911 23 10,000 400,000 10 5M
SC | RURAL FIRE PROTECTION 30 100,000 200,000 500,000 15 10 M
VT | RURAL FIRE PROTECTION 50 34,000 560,000
WV | HOUSING IMPROVEMENT 30 310,000
REVOLVING LOAN FUND
wv | BARBOUR COMMUNITY NET

24,745




ST PROJECT NAME PROJECT DESCRIPTION gﬁ;’l’ggw 2 RAgJC]:EE(Z:ITED
DELAYED
GA WORKING WITH AT-RISK STUDENTS Work in the prevention of school dropouts, teen pregancy, & X
tutoring
GA HOUSING IMPROVMENT Assist with home repairs and area clean-ups X
GA FOOD BUYING CLUBS Establishing food buying clubs in a 6 county area X
ID HOME*A*SYST Wellhead/environmental protection project X
IL STREAMBANK STABILIZATION Installing willow posts X
IL CITY REVITALIZAT ION Paint & repair downtown buildings X
IL DAY CARE CENTER IMPROVEMENT Remodeling local day care center X
IL CEMETARY CLEAN-UP Remove debris, trees, and brush from cemetary X
KY OPERATION PRIDE Coordination between neighborhoods to organize, clean-up, etc X
KY FRONTIER HOUSING Pre-home ownership counseling program X
KY SERVICE CONNECTION Emergency repairs for low income families at little or no cost X
KY ONEIDA AREA IMPROVEMENT Improve area around the 2 springs where families get fresh X
drinking water
KY ENVIRONMENTAL EDUCATION Construction of an Outdoor Environmental Classroom X




KY E-911 Development of an emergency 911 system

KY DANIEL BOONE DEV COUNCIL Counseling program for people to move into homes being built

LA DRY FIRE HYDRANTS PROGRAM Installation of dry fire hydrants in rural areas

LA TOWN OF CULLEN Community wide beautificattion project

LA PROJECT CELEBRATION Youth projects and a battered women’s shelter

LA ST. MARY COMMUNITY ACTION Working with very low and low income families to make homes
available

LA ST. LANDRY ECON. INDUCEMENT DISTRICT | Match low income community members with sources of homes

LA SOUTHERN MUTUAL HELP ASSOCIATION Working with numerous environmental issues & a community
based Adult Readiness Center

Ml FARM*A*SYST Water quality improvement program

X DOWNTOWN REVITALIZATION Clean-up and improve downtown area

D¢ TEXAS RURAL LEADERSHIP TNG PROGRAM | Train local people in leaderships skills

VA DEVELOPMENT OF DAY CARE CTR Design & implement a quality daycare and after school center

VI RURAL FIRE PROTECTION Design fire protection plans for local rural communities

WA HOUSING DEVELOPMENT Coordinate and oversee the construction of a 14 unit low income
senior housing development

WA HOUSING NEEDS ASSESSMENT Coordinate activities of housing development based on

assessment
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Date: November 17, 1996

To; Richard Baird

From: Esperanza Stancioff
Regarding: Americorps
FAX Length: Total 2 pages

Impacts of Americorps on Coastal Water Quality and the Clam Industry

With the agsistance that Americorps has given to 2 minimum of 25 coastal communities
in Maine, totaling over 1,000 volunteers, a network of a viable volunteer workforce has
expanded and been strengthened greatly. This year, from the momentum and assistance
from Americorps members, hundreds of acres of productive clamming areas would be
opened, establishing or réestablishing hundreds of jobs. The groups who are depending
on this assistance from Americorps would go without training in leadership development
and technical assistance needed to accomplish the work required to abate pollution and
develop a sustainable fishery. Over the past 2 years we have been able to accomplish
great things and we need one more year to get these groups to a place of self sufTiciency.
If Americorps goes away before even getting started this year the citizens and
communities involved who are expecting this assistance will chalk it up to (in their
words) yet one more promise made and not kept by government.

We have many projects ﬁ: our workplan that are awaiting completion and asistance in
getting systems in place for continuation by the communities. The following is just a
partial list of the most important: 1) A volunteer habitat monitoring study to be
conducted by volunteers along with water quality monitoring to get a better
understanding of coastal systems as relates to fisheries in Maine, 2) The Penobscot Bay
Marine Volunteer Pro which could with Americorps member support this year be
established as a model for Maine and become self sufficient, 3) The culmination of 2
years of work on Improving Clam Management in Maine would further establish a
statewide Clam Council and report findings and recommendations at a statewide
conference in late February 4) Assist community volunteer monitoring groups with data
interpretation and presentation for the public and for data managers and 5) Develop and
publish & report documenting the impacts of this volunteer program and the
collaborations formed.

Economics

There is no way to put a figure on the impacts of clean water and becoming stewards of
your environment. It is through education and assessment that volunteer citizens have T
been able to solve their own problems locally. This has been a tremendously successful

endeavor with Americorps for both the thousands of citizens who have become

volunteers and helped in their communities, and the Americorps members themselves
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who have gone on to get real jobs in their felds as e result of the experience and contacts
gained.

As far as the hard numbers go: Last year in one estuary alone we were able to get 120
clam diggers back to work. That results in approximately 2 million dollars to the industry.
There are many communities on the verge of this kind of success that we hope to assist
through Americorps, Last week 1,000 acres of clam flats were opened downeast, That
cffort was assisted by Americorps. It is too early to tell what that means in real dollars
and jobs since a lot of the work has yetto be done in the clam management arena before
it becomes a profitable venture, This work is also waiting assistance from Americorps.

There are 700 students involved in these volunteer monitoring programs. These are
students who are either at risk or ere discovering “real life” science for the first time.
They are realizing, (as are the adult volunteers). that they can make a difference in their
communities and can soli\rc their own problems. How can we put a dollar figure on their
contribution and enthusiasm for doing this work and continuing their studies? The hours
of voluntser time by all these citizens is being documented.

If you would like furthc:{ information please contact: Esperanza Stancioff
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USDA AmeriCorps Shellfish/Water Quality Education Coordinators

The AmeriCorps Shellfish/Water Quality Education Coordinators working with the Beals Island Regional

Shellfish Hatchery (BIRSH) have provided many important services to participating communities over the

past two years. Projects supported by or initiated with AmeriCorps assistance include:

> recruitment of 273 volunteers who donated over 3,693 hours of project service

v education of 492 students and 192 adults, and gave over 250 educational tours of the hatchery

» the raising of approximately 3,000 American oysters and over 20 million soft-shelled clams for
reseeding clam flats elong the Maine coast

> seven research projects, resulting in successful over-wintering of seed stock

- four regional newsletters

- the opening of six square miles of mud flats to shellfish harvesting

» the expansion of shellfish area management programs in 12 communities

RC&D collaboration with the University of Maine, BIRSH, the Maine Aquaculture Innovation Center,

and AmeriCorps has made this a successful project.

It is imperative that the third year hatchery/shellfish seeding demonstration project continue. Twelve
communities from along the coast of Maine have provided sponsorship funds as a means of sharing
responsibility in the restoration of n important local industry. At present, thousands of dollars of
revenue are lost at the local level due to depleted stocks. Harvester license sales, which provide funds for
management, have dropped by 70% in someé reégions. The 1996-97 AmeriCorps-sponsored
“demonstration clam farms” will be a new attempt to utilize modern management practices for the
enhancement of the traditional soft-shelled clam fishing industry. A successful demonstration program in

1997 will achieve long lasting increased state and local support for intensive management options.

This years’ AmeriCorps project will show communities how to implement new technology in clam habitat
management and utilize re-stocking practices that will enhance this depleted multi-million dollar industry.
Based on a 60% survival estimate of these new clam restocking procedures, the value of the hatchery’s

restocking program alone is over $3,000,000,
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Multiple-Use Forestry/Environmental Education Water Quality Coordinator

Restoration of wild Atlantic Salmon to the rlvers of Washington County has become an issue of national
significance. In 1994 the federal government was petitioned to evaluate the status of the species under
the Endangered Species Act. Both the U S Fish & Wildlife Service and the National Marine Fisheries
Service have recommended listing ti’le species as “threatened” under the protection of the Endangered
Species Act, Local, state, and sciadti.ﬁc community opposition to the proposed listing of the species has
illuminated the phenomenal aconorn?ic significance of the species and the probable economic impact of a

federal listing.

A restored population of salmon could potentially generate many thousands of dollars of income at the
local level to fishing guides and others in support services to the tourist trade.

The AmeriCorps Multiple-Use Forq?stry/Em&ronmanwl Education member will work with local school
children, landowners, and natural résource-based industry members to build an appreciation and
understanding of the Salmon restoration jssue. The individual will work with a local anglers association

to complete construction of a small, volunteer-run Salmon hatchery and education interpretation center.

The AmeriCorps member will develop curriculum materials and help train local teachers in the use of
existing Projest Wet, Project Wild, and Project Learning Tree curricular. This member will also help
coordinate the local educational component of the state’s Salmon Habitat Conservation Plan.

Implementation of this conservation plan is critical to the area’s natural-resource based economy.
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USDA AmeriCorps Cranberry Water Quality Coordinator

Successful development of cranberry agriculture in Maine, in harmony with the environment, is
imperative if the state’s newest agricultural industry is going to succeed. The area of the state where this
new agriculture has the greatest potential also has the greatest need for economic development. During
its first two years, USDA AmeriCoﬁn has established initial coordination of a cranberry Integrated Crop
Management (ICM) water quality program based on best resource management practices. The third year
of the USDA AmeriCorps program is critical to the establishment of a sustainable program. The value of
an ICM program in reducing pesticide use and educating growers to develop their resources in an
environmentally-sound manner is significant, environmentally, socially, and economically. Approval of
this year's AmeriCorps cranberry water quality project will provide local growers and volunteers with the
technical assistance of an entomologist with a masters degree experienced in cranberry agriculture and
familiarity with the growers and resources of the area. This third year will focus on establishment of &
sustainable integrated crop managebuont water quality program through support from the Maine
Cranberry Growers Association, the University of Maine Cooperative Extension, the Maine Department
of Agriculture, and our USDA partners. If this project is funded, USDA AmeriCorps will have
successfully launched a sustainable water quality program for rural economic development through
agriculture based on the best information and technology available.

Economic impact for Washington County, the location of this position and the area with the greatest
potential for cranberry development:

» per capita income for the a.ni'ea is $9,607

. 19.3% of the population live below the poveﬁy level

> 24.4% of the children undeL 18 live in poverty

. 26 8% of the people 25 and over do not have a high school diploma

Cranberry agriculture has shown great promise to create hundreds of jobs for the area and a multi-million

dollar industry for small and large growers alike.
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To: Richard Balrd Date: Navember 18, 1826
USDA, NRCS
fax # 8688-7262
Orono, ME

From: Wayne P. Murwroe

NRCS, Gorham
USDA, AmeriCorpa

Subject: 1987 AmeriCorps Watershed Coordinator Projects, Site Y23D, Gorham, Malne

Tha AmeriCorps Watershed Coordinator Posiions have succassfully improved and treated about twenty
percent of the 885 square mile Casco Bay Watershed area, Americorps members have appiled hundreds of
Canservation Practices, educated 3,000 adults and students, hosted more than 50 outdoor consenation
dassrooms, construcied 5 miles of conservation tralls, Improved 10 mies of strearn habitat, recruited 400
voluntears, surveyed 40 miles of riparian zone shoreland, installad 94 conservation practices, Inhiated 4 adopt a
stream projects, coordinatad publia Information and press releases throughout the 44 communities in the

Casco Bay Watershed.

The remaining unfinished watershed coordination work for 1897 Includes the remalning eighty percant of the
985 square mile Casco Bay Watershed. More consarvation treatment Inciuding 100 miles of lake shoreland
srasion surveys, agricuitural | ok sourca surveys, grazing lands Improvement survays and wetiands
restoration survays In 44 and 200 miles of riparan zons shoreland. Anoiher Important unfinished
measure initisted by the Casco !mmamommmacupapmummmmmda
Casco Bay Water Quality Coalition central lsboratory planned for 12 local volunteer watar quality groups for
data processing of water quality monitoring samples and training of hundreds of volurteers sach year.

The economic benefits of the remalning watershed coordination work s estimated to be in excess of 500,000
Jollars of consarvatian Improvemant banefits from the two Casco Bay Watershed Positions. The population of
the Casco Bay Watershsd area exceeds 250,000 residents.

Partners are the Cumberiand County Sail and Water Conservation District and Pordand Water District with the
positions located at the Natural Resources Conservation Servica Fleld Office in Gorham, Maine. The walershed
coordinatora wiil iImprove water quality, sustain ecologloally diverse habitat, and consarve natural rescurces In
mmmyammeMswwnhmmmm resource profection
treatmant inventories, watershed , and restoration plans for priority Casco Bay Sub-Watersheds. The
coordinators will alao organize Community based adopt a stream restoretion and education programs with
local water quality assocition, valunteer groups and community officals in order 1o advance waterahed
protection treatment plans and conservation practices. The coordinators will intsgrate sxisting water quallty
monRoring data genorated In target sub-watershads to prioritize critical rastorarion shes for tremment.
Conmervation practices and technical standards and specifications for conaervation practice trestment of
restoration areas will then be plannad and applisd.

(UBDA) merabis doomeescs = 4 rEyemd m he o FESE.CORY, ratonsl owpn. e ek agn. diaabily. GO DELER N0 Marty o Neveis! amne. (WOt s prohdid Disas Bpely
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Hom of (U002} TEOSNET. (voncs) o (B0 FID-FEGS (TTER. |

To iy ¢ snmpinst, wie o Secrelry o Agrcusire U5 a-J--u-.-—- Washngon. £.C. X0, o call (355 TO-TXIT feciam) o (XD TD-1137 (TOD), USDA i & oo ermpicyres
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Cumberiand County Goll and Watsr Conservation Distriat
381 Main St., Sulte 3 - Gorham, ME 04088 - (207) 838-7830 - Fax: (207) 839-7834

November 18, 1956
TO: Richard Baird, NRCE
FROM: Betty Farley

RE: 1997 AmeriCorps Projects Justlfication
ENVIRONMENTAL EDUCATION CIRCUIT RIDER

This project has commitments to fulfill to the teachers and
echocl children of Cumberland County. These commitments include:
planning and conetruction of an outdoor classroem at the
Westbrook High School coordination of the Southern Maine
Regional Envirothon; and teacher training and curriculum
development.

The impacts of the position cbjectives are to conserve the
natural resource base. Wise planning for rescurce use can be
accomplished only by those who are able to think broadly and to
see the intardependency that exists in the natural world. To
bring this about in a democ¢racy, we must depend on education. It
cannot be accomplished by filat or decree. Instead, through
programs such as this, children will develop appropriate
stewardship skillsg: investigative/evaluative and problem solving
skills, as well as® citizenship action skills. Children now in
school, who tomorrow will hold the posta of government, industry,
agriculture, and all graas of economic and social life, must
understand the natural processes that cperate in their
environment. The basic natural resocurces which are essential to
the vigor and security of our nation depend on it.

One factor of the eccmnomic benefits of the Environmental
Education Circuit Rider position can be measured in terma of the
economic value of Cas¢o Bay. The Casco Bay Watershed comprises
most of Cumberland County. The Bay’s economic worth can be
broken down as followa:

1. Port of Portland $ 393 million
2. Marine Industry $ 113 million
3 Recreation & Tourism $ 396 million

TOTAL $ 902 million

It i1s clear that the value of Casco Bay will continue only so
long as its ecological health is sustained. It is through the
existence of programs such as the AmeriCorps Environmental
Education Circuit Rider that tomorrow’s decision-makers will be
equipped with the skills to sustain this vital resource.

CONSERVATION - DEVELOPMENT - SELF-GOVERNMENT
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Malne Assoclation of Conssrvation Distriots
P.O. Box 228 - Auglste, ME 04330 - Phone (207) 822-4443 - FAX (207) 623-3748

To. Rich Baird '
From: Bill Bell Wiz

Re:  MACD Education Committee Staffing by AmeriCorps

Date: November 18, 1996

This position was established with the clear understanding that it would exist no longer than three
years, After two years, the Maine Association of Conservation Districts and the USDA Natural
Resources Conservation Servi:rare successfully moving forward to permanent funding of this
position without use of an AmeriCorps member. In fact, the previous AmeriCorps member in this
position is working for MACD Fn a private contractor basis, obtaining funding for the education
programs sponsored by MACD)| I1n this final transition year, however, an AmeriCorps member is
urgently required, particularly to fill a staffing gap which has arisen because of AmenCorps
staffing changes at the local Conservation District level.

It is not easy for MACD to provide funding for both the newly-created private sector position in
support of the Education Committee, and to also provide our match for the third-year
AmeriCorps position. Because of the importance of this AmeriCorps position, however, we are

making that commitment, and we hope very much that USDA-NRCS and AmeriCorps can do the
same.

WB:ts

ODJBEHVATPDN - DEVELOPMENT - BELM-QOVERNMENT
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To: Richard Baird@ /t /{/‘Pé

USDA AMERICORPS PROGRAM
Location: Machias, Maine
Subject: Unfinished S6 projects.

Michele Grant, Americorps participant during fiscal year
1996, left 2 projects unfinished at this work location. The
intent was to continue and complete these projects during

1997. Both projects invelved resourca information collection
and dissemination.

1. One project under her Objective 43 was to complete a file
on Agricultural Economic Development Opportunities,
gpecifically relating to new crop development. Although the
files were nearly completed in 1996, the second phase of the
project still needs to be implemented. This essentially
involves recruiting farmers interested in establishing
identified, economically feasible new crops and agsieting
with possible grant application for funding and crop
infermation.

2. The second prlject under Objective #2 involved
establishing an environmental education file for access and
use by teachers and students. While available to all
interested students, it would gpe¢ifically be encouraged tor
use by Envirothon Program paticipants. Otften it is a
difficult task to gather all of the environmental resource
information currently available. While much of the data has
been collected, |a remaining task is to organize this
{information into|a useable file system. Also, coordinating
cutreach efforts to local comnunities and schocls to inform
them of the availability of this service remains as a 1887
work item.

Economic benefitF;

1. If farmers can be encouraged to continue development of
new crops, economic returns from this as an added farm
suuplemental crop could have economic impacts of several
thousand dollars| in farm incomes in Washington County.

3 Bconomic returns aré Not the main concern of this project,
but encouraging student education and awareness of
environmentally sound land management practices will have
economic implications as landowners learn how to utilize the
resources based on sustainable land use principles.

AQAA/M,/)C_
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Fish River Lakes Water Quality AmeriCorpms
| Lakes Cpordinator
11/18/96

The Fish River Lakes Watbr Quality Association is entering the last year
of its three year water qguality plan of work. To complete this plan
gsveral small grants have been obtained with matching funds provided by
150 camp owners, area communities and Aroostook County. Additionally,
five school systems havel committed teo the third year program of Adopt-a-
8tream and Fish Friends. Approximately 150 children are involved.

EnvirSERVE have provided funding which has been matched locally as
previously stated. Frazer Paper LTD., has also provided a grant to fund
Fish Frlends. Grants have been prepared and submitted to Coors Pure
Water 2000 and the Presque Isle Rotary for additional funding. We expect
that at least one and perhaps two will be funded. Word will come in
early Dsescember.

To fund the ndopt-a-stre[m program the Maine Community Foundation and

The Assoociation has also committed to hosting the seventh International
gymposium on Aquatic Oligochastes (aquatic worms ). One-hundred
resmarchars from the United States and Canada, Sweden, Finland, Estonia,
Austria, China and many othexr countries are scheduled to attend. Aquatic
worms have recently came into prominence as researchers yYecallze they are
+the creatures that breakdewn organic materials such as algae and are
involved in the life cycle of the parasite that causes "whirling diszease"
in salmonid fish. This disease has destroyed several fisherles in the
United States causing great economic loss.

These three educaticnal programs will greatly suffer if AmeriCorps 1=
unable to provide a coordinator, Commitments have been made to
foundations, trusts, scheool systems, students, ressarchers and camp
owners in the Fish River Chain of Lakes. We are asking that the position
be provided in this third year to complete this section and the rest of
the thrae year plan of work.
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Trails GCoerdinator
11/18/96

During the past two yeare the Central Aroccatook Ares, undexr the
leadership of the AmeriCeprps Trails Coordinator has acquired 71 miles of
trails and developed them into a year round trall system. Over two
million in gronts were obtained and thousands of hours of volunteer labor
donated. This aystem pumps into the ity of Caribou cver 3.3 million
dollars a year in winter snowmobile tcurism funds.

The Long Range Plan is to: 1. Expand the system south to Houlton.
Cooperation support and grant funds have bsen obtained from Vital
Pathways (a greater Houlton area group) Houlton area communities and
snowmobile clubs, 2. Plan to create a trall system from Houlton to
Caribou that will allow users the opportunity te leave Interstate 95 at
Houlton (the most northern exit of the interstate) and immediately entexr
the trails system headed north, 3. Work with unite of government,
sitizens and land owners between Houlton and Caribou to locate the trail
and develop support for its development. This will provide enhanced
tourism and economio benbfits as snowmobilers spend roughly equivalent to
skierse. These funds come to Arcostock in the winter when unemployment is
high. Additicnally, the Summer and Fall ATV use will greatly increase,
Without the third year of this plan of work being provided with an
AmeriCorps Trails Coordinator this vital project will be greatly delayed
causing hardship to all that have committed their support.
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The Damariscotta River Watershed Coordinator position has
work to complete in the watershed for the Tidewater Watch
committee. Continuation of the water quality monitering is
needed for at least one more year to open up a potential of
500 additional acres of clam flats. The opening of these
flats will provide jobs in the area. A value of $30,000 per
acre per year is usually realized from open, productive clam
flats. Work still needs to be completed with the PADRE
organization in implementing the conservation plan that thay
have developed. Economic value, which would be value to the
community, fisherman and tourist industry, will amount to
$200,000 to $5 million.
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During Fiscal Year 1996 the District’s camp road improvement
program accomplished the following objectives with an
AmeriCorps member:

- TE deliVerediplanning and recommendations on six miles
of camp roads.

- It eatablishéd a camp road educational program which
reached 520 people.

- Forty-nine landowners implemented camp road "best
management practicas".

- Technical assgistance was provided to 476 landowners
through camp |[road associatiocn meetings, individual =ite
visits and eﬁucaticnal program presentations.

The District has committed the camp road improvement program
to further coopaerate with the China Lakes Alliance to
provide technical assistance to them and to the Lake
Assoclations of the Belgrades and to alse provide them with
camp road technical assistance. The District’s AmeriCorps
Plan called for the camp road program to include the
Cobbossee Watershed District to further the work which began
in 1996.
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The AmeriCorps member on this project started a Land
Sharing/Resource Sharing Opportunity program for the farm
community in Southern Arcostook SWCD. She had success with
6 of 11 landusers she worked with in doing land
eharing/resource sharing to allow improved rotations and
distribution of manure on landes needing additional organic
matter. The sharing of manure from livestock producers to
potato lands reduced chemical fertilizer use on manure
treated lands by 50%. She began 2 composting/recycling
programs, began a series of road maintenance/construction
workshops and made a connection with Canadian Partners (Agri
Canada) on a teacher training and watershed projects.
Several of these projects involved the Houlton Band of
Maliseets Indians and the Micmac Indian Nations.

There is a strong commitment of financial and other
resources by School Districts, Indian Nations, Agri Canada,
other local groups/ and the Southern Arocostook Soill and Water
Conservation District to the continuation of the above
described and several other projects. Loss of the
AmeriCorps person for year two will not allow these projects
to be brought to the self sustaining stage.
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Owr People...Our Isfands...in Harmony

Subject: PGM - Americorps Project -
Molokal-Lanal Reforestation

Date: November 15, 1996

To: Joel Berg, Americorps Diractor
US Department of Agriculture
Washington, DC

File Code: 440-5

The Molokai-Lanai Reforestation project in Hawaii was bagun in October 18886,

The main objactive of this project is to plant trees in critical areas of watersheds in order 1o
reduce non-point source pollution and affect local hydrology. In order to uss appropriste
species of trees, a considerable effort was made to collect and propagate seeds during the
first year. We now have a supply of approximately 5,000 seedlings waiting to be planted.
The prime planting season in Hawaii is Dacember through February. It is imperative that we
resume our project now or we will have wasted a lot of effort and resources. Moreover, the
communities are expressing concern that this project is an example of broken promises and
mismanagement by the fedsral government. We are hard pressed to provide rational
explanations for the current situation.

Moreover, we have besan stifled in our efforts to generate the community support nacessary
to continue the effort ovar the long term without a formal Amaearicorps project. It is our
intention to focus on this aspect during the second year of the project. Termination of the
project now would be 8 devastating blow to this purposa.

. KOLMAN
Project Director ,
Molokasi-Lanai Reforestation Project

ICHAEL

cC:
Larry Holmas, USDA-NRCS, National Headquarters, Washington, DC

e Natural Resources Conservaiion Bervica works hand-n -and with

the American peopia o cansarve neturs! regoultes on privete lande. AN EOUAL DPPORTUNITY EMPLOYER
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George D. Aiken Resource
Conservation & Development Council, Inc.

HC €67, Box 17A
Randolph, VT 05060
(802) 728-9526
FAX (802) 728-5951

“A non-profit non-partisan nerwork of local people

dedicated to helping communities conserve and develop
their narural and human resources.”

Dennlis L. Borchardt, Executive Director
Jalle Ackerman, Secretary
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Ninety-five rural Vermont communities have requested assistance to develop
'own Rural Fire Protection Water Supply Plans. In 1995-96 the AmeriCorp Fire
Technical Support Team has or is completing 42 plans. The George D. Aiken
Resource Conservation and Development (RC&D) Councils continue to get requests
on a monthly basis from other towns. The demands for secrvices of the Team are
sctrong. Towns using cthelr plans and installing hydrants have rave compliments
on the quality of their produccs and benefits chat they are realizing. We have
continued support from a broad range public and private Interests including
our federal and state legislators as well as Governor Dean.

FOR INFORMATION CALL: (802) 728-9526

PAGES: Du
FROM: DENNIS BORCHARDT | ‘Uﬁ o ~ I il

OUR FAX NUMBER: (802) 729-5951
roa O'g_= @_’#‘ st 4

Lﬂw—*’. MJ‘S,

Hotping To Mt Things Hoppon”

i

12:60 96-02-11



£el | sf7E | Lo
' 3%000

—




11/18/98 12:24 603 536 2976 ++5 USDA NATIONAL SE [doo2/004

Morth Country

Resource Conservation and
Deveiopment Area, Inc.

127 Highland Street - Plymouth. NH 03264-1240

‘ . 3 ¥ s iy R —
Phone 603-536-2146 FAX 6G3-536-2576 =

MEMO: November 18, 1996
I'0: Dee DiFiore, AmeriCorps Program Analyst
FROM: Rick DeMark, Program Coordinator, NH RC&D Councils

RE: Description of USDA-AmeriCorps and AmeriCorps/Vista projects
in New Hampshire sponsored by the USDA Natural Resources
Conservation Service and North Country and Southern NH RC&D
Councils in need of authorization to initiate a second year.

Two projects were initiated in mid November of 1995. They are the
Community Rescurce Assistance Fire Team (CRAFT) and the Lake
Winnipesaukee Watershed Technical Team.

Community Resource Assistance Fire Team (CRAFT) - 3 AmeriCorps
membars

The North Country and Southern NH Resource Conservation and
Development Councils organized the NH Rural Fire Protection Task
Force in 1994. The Task Force, which is composed of several state,
federal and local organizations, is addressing the needs of small
towns in NH trying to provide adequate fire protection services in
an ever expanding wildland-urban interface. The Task Force has
organized a collection of technical and financial assistance
programs.

The Community Resource Assistance Fire Team was established as
an arm of the Task Force. It is composed of three individuals, one
with a background in fire protection, one with civil engineering
and the third with environmental science. CRAFT is providing
direct assistance to communities across the State to inventory,
assess, plan and construct non-pressurized water withdrawal
facilities. To date CRAFT has assisted more than 55 communities.
40 communities have completed their Water Supply Plan. Communities
have estimated that the services of CRAFT regarding the development
of the Water Supply Plan has saved them at least $10,000. Over 840
water withdrawal sites have been identified for development.
Development of sites has begun. CRAFT organized one state-wide
seminar that was attended by more than 40 communities and they are
planning more educational events. In preparation for a second
year, a maller was delivered to the approximately 180 communities
that had still not yet obtained the services of this project.
Response was immediate and within two weeks over 30 communities had
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Page 2
requested CRAFT's assistance. This project has had an important
impact in N.H. and warrants renewal. Please see related enclosed
material.

Lake Winnipesaukee Watershed Technical Team - 2 AmeriCorps members

The Lake Winnipesaukee Watershed Project is in it's fourth
year. The Project has several partners performing different
functions, all aimed at reducing, or preventing non-point source
pollution in this critically important Watershed area. The
Watershed Technical Team was established by the partners of the
Project to provide direct assistance to communities and individuals
in land and watershed management. The Team is composed of two
individuals with environmental and resource management skills. One
of their major goals is the creation of a Partnership between
environmental, economic and culturally oriented organizations. To
date, the Team has brought 125 such organizations into the
Partnership. The Team is working with each of the 8 towns in the
watershed to undertake at least one remediation/restoration
project. The Team worked with the town of Alton to help correct
environmental degradation problems caused by the major dam failure
in that community. Theilr 1996 goal is to provide direct assistance
to 500 landowners in the watershed. To date 396 individuals have
been assisted. Of those B6 report a significant decrease in an
envirecnmental problem.

This AmeriCorps Team is responsible for getting the Lake
Winnipesaukee Watershed Project national attention at EPA's
Watershed '%96 Conference and getting this project listed in the
national directory of watershed projects.

The partners involved in this project have begun to seek
alternative funding for the continuation of this initiative.
Foundation, corporate and individual support strategies have been
developed. However, this project warrants renewal as an AmeriCorps
project. Please see related enclosed material.

A third project was initiated in April of 1996.

NH COOKS, Inc. —- 2 AmeriCerps/ Vista members

NH COOKS is a major effort organized to establish FDA approved
commercial kitchen services to individuals interested in creating
specialty food businesses. Underway are the development of two
micreo-enterprise incubator kitchens, one in Lancaster, the other in
Epping. Through a unique partnership between USDA, NRCS, the RC&D
Ccuncils and AmeriCorps/Vista, two Vista positions have been
created and filled to serve as kitchen coordinators. These
AmeriCorps/Vistas are assisting individuals and groups in each
region to develop their business and operate in the kitchen. There
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are more than 40 individuals at each site already preparing to use
the facilities once they become operational, by November 4, 1936.

This project has already received national attention. Several
NH communities have expressed interest in developing a kitchen
facility in their community as a way to foster micro-enterprise
development. Please see related enclosed material.

The RC&D Councils and USDA Natural Resources Conservation

Service have made commitments to continue these three programs
through 1997 and are awaiting authorization to proceed.
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07:15PM FROM East Aurora, NY

UNITED STATES Natural Resources 50 Commerce Way
DEPARTMENT OF  Conservation Service East Aurora, New York 14052-2185
AGRJCULTURE (formerly the Soil Conservation Service) (716) 652-8480

(716) 652-8506 fax
nrcsea@localnet.com e-mail

Date: November 19, 1996

To: Dee DeFiore / Joel Berg FAX (202) 720-4614

From: John Whitney

Subject: AmeriCorps GIS and Conservation Technology Team - Unfinished Business

Your recent voice mail message asked for a summary of unfinished AmeriCorps projects. The “GIS and
Conservation Technology Team™ based in the East Aurora NRCS and Erie County Soil and Water Conservation
District has a long list of unfinished projects in addition to their many completed projects. Some of the major
unfinished tasks include:

soil map digitizing for the Town of Eden, New York and for another 200,000 acres in Erie and Niagara
Counties, New York

completion of stream mapping for watersheds of Erie County, New York (90% complete) and labeling of data
with stream names, numeric references, and protected status

digitizing of land use data for the Niagara Frontier Wetlands Initiative (200,000 acres)

completion of wetland boundary modifications for NYS Dept. of Environmental Conservation regulated
wetlands in Erie County (only 25% percent complete)

global positioning satellite survey and mapping of an additional 250 oil and gas wells on the Allegany
Reservation of the Seneca Nation of Indians and location of approximately 50 more gas wells on the
Cattaraugus Reservation (approx. 100 wells surveyed and mapped to date)

electronic updating of Erie County Ag. Districts map (approx. 100,000 acres)

dry hydrant mapping and installations for rural fire protection (approx. 50)

NYS Dept. of Labor project to map employee skills and availability data for use by companies looking to
expand or locate in Western New York

CityGreen demonstration project for the City of Buffalo to show the benefits of maintaining and expanding the
urban forest system in Buffalo

Friends of the Buffalo River project to provide planning maps for Buffalo Creek corridor protection and
habitat restoration efforts (12 miles)

Western New York Land Conservancy project to map the locations of conservation acquisitions and targeted
project areas

Habitat for Humanity project locations (approximately 20 points)

old growth forest mapping project (approximately 1000 acres scattered throughout WNY)

barn owl nest site mapping project (approximately 15 known sites)

Marsh Monitoring Program (amphibian health and population density survey) mapping project, data
management and training

Seneca Nation of Indians GIS data transfer and training project

Town of Eden GIS training project

Town of Wales GIS data distribution

U.S. Geological Survey Lake Erie-Lake St. Claire National Water Quality Assessment project data transfer
to Ithaca Subdistrict office (many data layers)

Dissemination of newly released electronic FEMA floodplain map data

City of Buffalo tax parcels along Buffalo River (part of Cazenovia Creck Watershed Habitat Improvement
project, approx. 5,000 parcels)
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e Town of Grand Island parcel data transfer from CAD to GIS

e U.S. Fish & Wildlife Service Atlantic Salmon reintroduction project, completion of data transfer to F& WS
and collection and mapping of 1997 release and survival data

* Town of Amherst. support maps for 300 acre farmland protection project
mapping of unregulated discharges in the Cazenovia Creek Watershed

e 1997 survey and mapping of 58 miles of streambank control measures to assess condition and need for
maintenance

e completion of United Way project to map location and distribution of health and human service providers in
WNY (approximately 2/3 complete)

» completion of GIS mapping of election wards, assembly, congressional, and senatorial districts throughout
Erie County (only City of Buffalo completed so far, remaining 85% of county still to do)

e On-going GIS data distribution, data development coordination, and training efforts throughout WNY (on-
hand requests from 10 communities, public agencies, and non-governmental organizations)

Of significance to our project, is the fact that the Erie County Soil and Water Conservation District, as the local
project sponsor, elected to redirect some project funds to hire former AmeriCorps member, Lisa Matthies for an extra
3 three months to keep working on some of the unfinished business. Lisa will provide important (essential!)
transition and training support for the new team provided we are able to bring people on before the end of the
calendar year!

This is the “short list.” The working theme for next year’s team will be “Integrating Information and Action.”
Many other projects are on the long term list or are awaiting confirmation that we’ll have another team before we
finalize priorities and project planning details.

Please feel free to call if you have any questions or need more information in support of efforts to clear USDA to run
AmeriCorps projects another year. As you know, we are getting down to the wire in terms of scheduling. If we wait
much longer, members won’t be able to complete their 1700 hour (1812 hour) service commitment before college
starts up in late August or early September. We already have a list of over 70 interested persons ready to submit
applications as soon as we are cleared (and we haven’t even advertised locally!).

In preparation for an accelerated recruiting cffort, could you send us a couple hundred AmeriCorps flyers and a copy
of the application so we can get off to a quick start if or when we get the green light?

Thanks.

istrict Conserva

cc: Robert Hartrick, Area Conservationist
Richard Swenson, State Conservationist
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Frem: Mina Edwards Richland Conasrvatian District Fax: BD3.8296080 et USDAINRCS Richland Conservation Page 3 of 2 Menday, November 18, 1996 12:26:37 PM To: Walley Turner

EAST PIEDMONT
RESOURCE CONSERVATION AND DEVELOPMENT

COUNCIL
414A South Congress Street
Winnshoro, S. C. 29180
(803) 635-2757 - FAX (803) - 635-2081

Counties Represented
Cherokee Newberry —

Chester  Richland

Fuairficld Unlon
Lancaster York
Lexlngton
TO: Walley Turner
FAX: 253-3670
FROM: Keith Cain
RC&D Coordinator
DATE: November 18, 1996

The East Piedmont RC&D Council has communicated with sponsors in our area where a
team of five (5) AmeriCorps members are needed for ten (10) months and a team of 20
needed for one month to honor the following commitments for fiscal year 1997:

g Complete two (2) outdoor environmental learning centers proposed to benefit
20,000 persons annually. AmeriCorps is needed to complete and  assemble designed
components which includes several kiosks, trail construction, and “hands-on" learning
activities for students.

2. Assist 12 schools on 6 (six) miles of conservation trail layout.

3 Assist with training 25 coaches to implement the first Envirothon in South
Carolina - January-May, 1897.

4, Conduct 30 workshops and field days for about 25 teachers and 1,000
students regarding soil and water conservation, water quality, recycling, and
wildlife habitat.

5. Establish 12 planting sites for beautification and environmental study.

(We are a non-profit, tax-exempt organizalion under section 507 (c) (3) of the IRS code; ID #37-0862846.)
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PEE DEE RESOURCE CONSERVATION AND DEVELOPMENT AREA Councr, Inc.
“MAKING THINGS HAPPEN"

SexvING CHESTERFIELD, DARLINGTON,
DuionN, MarioN, AND MarLBORO COUNTIES

CoorpiNaTor /ExEcuTIVE DIRECTOR
WyLie T. OweNs

Date: November 18, 1996

TO: Walley Turner, ASTC (P)
USDA = NRCS
1835 Assembly St., Rm 9550
Columbia, SC 29201

SUBJ: AmeriCorps Unfinished Projects

Boss, I didn’t get your message until about 1430, but I do have
many projects which were unfinished and/or somewhat promised to
sponscrs. Listed below is information for those projects. If this

is not enough information and we have time to send additional
information, let me know.

1. Gramwoods Outdoor Classroom: Hundreds of hours and thousands
of dollars have already gone into this project and we still have over
1200 feet of boardwalk in a wetland, a shelter, and app. 1/2 mile of
trail to build and/or improve with trees, gravel, cross ties, etc. I
had really promised the AmeriCorps team to do most of the labor on
the remaining work for which we received a $6,000 Urban Forestry
Grant to plant trees and build a boardwalk. This is about a $20,000
project with all the donations, in-kind, grant money, and volunteer
time put in the project. It serves hundreds of junior high school
kide at this location and thousands when you consider it can be used
by all the Marlboro County Schools.

2 Latta EHigh School: We promised the Latta High School we
would help build an Outdoor Classréom on about a mile with many other
facilities other than a trail, such as a shelter, actual Outdoor
Classroom, etc. Chris Bever has already done a plan for this and
both of us have hours of planning already invested in this project.

a5 The Pinehill Retreat in Marlboro County was told that we
would do more to improve their facility to include painting,
improving over one mile of nature trail, improving buildings on the
site, and other tasks involving hundreds of hours of time. This camp

benefite hundreds of children every year. We already put nearly a
month of time in this project.

q. E-911 projects: We had promised Dillon, Marion, and
Chesterfield Counties that we would do more work with theirz E-911
systems to include getting the system going in Marion (involving much
map and road work), to helping put inte place hundreds of signs in
Dillon County. We had a couple of months of E-911 work committed.

300 RusserL STreeT, Room 209 * DarLmcTon, S.C. 29532
PHoNE 803-393-9809 * Fax 803-395-6R27
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NINETY SIX DISTRICT

RESOURCE CONSERVATION & DEVELOPMENT COUNCIL .
INCORPORATED '
POST OFFICE BOX 3127

GREENWQOD, SOUTH CAROLINA 29648

NOVEMBER 18, 1996

TO: Walley Turnex
Assistant State Conservationist (Programs)
| USDA - NRCS
1835 Asgembly Street, Room 850
Columbia, S. C. 29201

As requested, the fellowing committments had been made in
regard to AMERI CORPS project activities for the current
fiscal year:

|

SPONSOR : PROJECTS:

Upper Savanah Council of Governmentes GIS - Edgefield
" n

_ " " " 911 - Abbeville
" n " " i 911 - McCormick

John De La Howe School Wilderness Trail
Ninety Six District RC&D Council Livestock Efficency
DPemonstration

" " " " " Unpaved Road BMP
" n " " " Envir, Justice for
Loggers

Other organizations that had expressed interest in
continuation of projects already begun include Abbeville,
Edgefield, Greenwood and Laurens County School Districts;
Ninety Six National Historic Site; South Carclina Department
of Natural Resources and US Forest Service.

%:mm; anders

RO&D Coordinatoer
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Chesterfield County

Red-cockaded Woodpecker Habitat Enhancement
{Carolina Sandhills Nat’l wildlife Refuge)

Walking Trail (McBee)

House Numbering (Pageland)

Darlington County
Topographic Happing (Kalmia Gardens of Coker College)

Design of and/or Preparation of a Plant Demonstration Area
(Kalmia Gardens)

Black Creek Cancoe Trail

Trail System

Dillon County
Nature Trail/Outdoor Classroom (Latta High School)

Maple Swamp (Watershed)
Harion County

Marlboro County
Administrative File System/Record Archiving (Bennettsville)
Pinehill Baptict Retreat (Bennettsville)
1. D0Old Boy’s Cabin
2 R.V. Area
3. Girl‘s Dorm
Street Narker Inventory and Upgrade (Bennettsville)
Gremwoods Outdoor Classrocm-Phase II (Bennettaville Middle School
Blue’s Landing Rehabilitation (Great Pee Dee River)

Renovation of Higtorie Faeility (Bennettsville)

911 Readdressing (Rural Areas of County)
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Fast Aurora, New York o
"GIS & Conservation Technology Team

NSN 7540-01_317-7368 5099101 GENERAL SERVICES ADMINISTRATION page 1 of 2
ST PROJECT TITLE % COMPLETE FEDERAL FUNDS STATE FUNDS PARTNER FUNDS POTENTIAL JOBS POTENTLAL
INVOLVED INVOLVED INVOLVED CREATED ECONOMIC IMPACT
AR | RURAL FIRE PROTECTION 20 $22M $ 150,000 0 $75M
AR { HOLLY GROVE FLOODPLAIN 20 $500,000 [25M 200,000 50
REE)(IIA'ITON
W | R g izagion, T. of| 1,000 3,000 0 50,000
Ny go rfnl s o e, T 9 5,000 25,000 15,000 1 2,000,000
N (e o in oIS 0 ' 1,000 10,000 25 40,000
Niagara Frontier Wetlands

N | Initiative Land Use 10 20,000 5,000 0 1,000,000
W | B At Hetland % 5,000 1,000 0 500,000
W | e o RS o 2,000 10,000 3 5,000,000
B |y By | 50,000 1 5,000,000
N (Mp s~ el DisEricE 10 5,000 0 100,000
N o FopRsiny, Darorstration |0 250 70 1 80,000
Ny %E&l‘a%ﬁ%“m?‘i&‘d‘” 10 25,000 1 2,000,000
ny |ebiat for Hrenity 7 2% 0 50,000
NY glmtf%w "Eppirg 0 250 0 1,500,000
N |Bam Oul Nest Sites 20 250 0 500,000
N | HBsTRbicna] Mash 75 20,000 20,000 20,00 2 800,000

* mostly other than USIA
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NSN 7540.01-317_7368 5088-101 GENERAL SERVICES ADMINISTRATION
ST ! PROJECT TITLE % COMPLETE FEDERAL FUNDS STATE FUNDS PARTNER FUNDS POTENTIAL JOBS POTENTIAL
INVOLVED INVOLVED INVOLVED CREATED YCONOMIC DMPACT
AR | RURAL FIRE PROTECTION 20 $22M $ 150,000 0 §7I5M
AR { HOLLY GROVE FLOODPLAIN 20 $300,000 1.25M 200,000 50
RELOCATION
Natj f_Indians
W R Naicn g fidlians 2 5,00 .00 1 10,000,000
of Iden, CI3
Ny ’.Il-anm & Open Srm: s 90 7.500 .5 1,000.000
N Lot ror pss G Jrainire. [ 12,000 25 40,000
Irie - Take St. Claire
NY Nat. Water Quality Assessment |90 24,000 (USCS) 2,000 0 1,000,000
FIMA Flood Mip Data
NY Djstn'thimbp 15 200 200 0 600,000
NY PBuffalo River Tax Parcels 0 4,000 0 200,000
W [Toun of Grand Islad Tax Parcels| 20 7,000 0 75,000
t Farmland Protecty Ts. s,
N Prosect Vpe T 90,000 grat | 900,000 oo 1 2,500,000
Unregulated
N f@% o 75 50 1,00 0 75,000
w  Buffalo Greek Project
[I:Eltame - 75 290 30,00 1 0.0
Y Pmtries-gzject 65 2,00 0 200,000
Wards amd
NY Dustnc;ts Mapping Project 15 2,500 0 50,000
Integra Infomation
W | AeT® 2% 1,000 5,000 1 2,000,000
W | B4R ATESG, Salmon Reintrod. |, 35,000 USFI&) 2.000 5 10,000,000
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ARKANSAS USDA-NRCS AMERICORPS PROGRAM
NOVEMBER 18, 1996

Operating Site ID#: Y054 & X054

The USDA-Americorps program in Arkansas ended in fiscal year 96 with
key projects not completed. Arkansas USDA-NRCS Americorps program
consisted of team members with both the rural development and public lands
and environmental corps.

The Holly Grove Housing and Relocation Project which is located in the
delta region of Arkansas is one such project not completed. The Federal
Emergency Management Agency is in the process of implementing a buy out
of home owners within the dials creek floodplain. This Jfloodplain during a
one hundred year storm produces flood waters one to five feet deep within
Holly Groves minority community. Residents will be relocated to housing
currently under construction out side the floodplain. The delay in the buy
out is due to the inventory and removal of asbestos within the homes
participating in the buy out. This inventory and removal is required by
FEMA and both phases must be contracted. At the completion of this phase
homes will be purchased by the city. As residents move to new housing the
old homes must be destroyed, lots cleared and landscaped. USDA-NRCS
PL&E members are scheduled for this work. The city has the responsibility
Jfor removal of the purchased homes. If Americorps is not available to do
this work the city will have to contract with the private sector, and funds are
not available for this. It was the intent during the planning and application
phase for Americorps to perform this function. NRCS made a committment
to the city of Holly Grove and Monroe County for Americorps to perform
these duties. USDA-NRCS Rural Development Corps has the responsibility
of aiding the relocated residents make application to USDA Rural
Development to purchase new housing and coordinate an orderly relocation
process. This project is critical to Holly Grove and the residents affected b y
the buy out. This project will be completed during fiscal year 1997.

Another Americorps project critical to Arkansas is the development of
county wide rural fire protection plans. The state legislature appropriated
82.2 million for the RC&D rural fire protection program. The first phase of
this project calls for development of fire protection plans for each county in
Arkansas. USDA-NRCS Americorps Rural Development team members
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were in the process of meeting with each county association of rural fire
fighters explaining the program and helping collect the data for development
of these plans. Only 20% of Arkansas 75 counties have finished their plans
and this was due to a great degree to Americorps participation. Americorps
members are desperately needed to finish this project. This project is
scheduled for completion in FY-97.
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ROSTER OF GLEANING AMERICORPS MEMBERS

Euvelester Villarreal, Jr.
102-B North Pine St.

Rio Grande City, TX 78361
Phone: 512/527-

Fax: S12/527-

Veanessa Garza

301 S, Texas

Mercedes, TX 78570
Phone: 210/514-
Fax: 210/51

Tomas Perez

301 S. Texas

Mercedas, TX 78570
Phone: 210/314
Fax: 210/514

Solomon Ramirez

2514 S.I.Rd., Suite 4

Edinburg, TX 78539
Phone: 210/38
Fex: 210/38

Diane Alvarez
102 North Pine
Hebbronville, TX 78361

Phone:
Fpx:
OPTIONAL FORM 98 (7-80)
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November 14, 1996

To: Joel Berg, USDA Director of Nationgl Service < Cﬁw

From: Lorraine Clements, State Rural Development Caprdinator W

Subject: Request for project information
The following report is provided :

Luling, Texas -- As you know, the AmeriCorps member§ Trey Bailey worked hard and
succeeded in initiation the revitalization of their downtogvn area. His work was

interrupted when the program stopped. His plan for thisfyear was to keep working on thd

downtown area but to work at establishing an education §acility and Oil museumn since
this part of Texas has so much history in oil.

Gonzales has slowed this
ed their plans to begin a

Gonzales, Texas - Not having an AmeriCorps member i
town’s ability to obtain much needed housing and has
downtown revitalization project,

Carrizo Springs -- The AmeriCorps membher in this co
trying to organize and conduct the Texas Rural Leaders
community. This has been a successful program which
results for communities in rural Texas.

training program in this
brought about positive

Colonias -- The members who worked along the Colonia§borders especially in the 306C
program have been missed in the aspect of the overwhelrfling need in these areas.

Members who worked work with colonia residents weref tremendous help to them as
well as to the agency.

The communities of Gonzales, Luling and Rio Grande Cg#y have contacted their
congressional delegation informing them of the great wogk of the USDA AmeriCorps
members.

QPTIONAL FORM 89 (7-80)

FAX TRANSMITTAL [ ctpagens |

Dapr/Agency

Fhone #

Fax ¥ Fax ¢

NSEN 7540.01-317. 7368 5068101 GENEI BERVICER ADMINISTAATION

unity was working diligently pt
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United States Rural Devaleopment 1606 Senta Rosa Read
Depertment of Rural Business - Culpeper Building, Suite 238
Agriculture Cooperative Pragrams Richmond, Virginia 23229
Rural Housing Progrems (804) 287-1550
Rural Utilities Programs TbD (BO4) 287-1550

November 18, 1996

SUBJECT: Continuation on Americorpe Project-Virginia

To: Joel Berg
USDA Americorps Coordinator

In response to the request from Jim Coyle, we have one project in
Virginia in our Enterprise Community that will be interrupted
should the program not be continued in fiscal year 1997.

The Enterprise Community corporation, Virginia Eestern Shore
Economic Empowerment and Housing Corporation (VESEEHC), began a
program in fiscal year 1996 to design and began implementation of
a quality daycare and after school care on the eastern shore.
Christine Mapp, the Americorps member in fiscal year 1996
completed the design and gained approval of the Community Advisory
Committee. The 1997 project objective would work with the
advisory committee to implement the project, research possible
funding sources and aid the lead agency in opening multicultural,
subsidized daycare and after school care facilities with capacity
to serve 250 children.

If Americorps program not exXtended, VESEEHC must find resources to
complete the implementation of the project.

James C. Andersgon
Assistant to the State Director

Rural Development is an Equal Opportunity Lender.
Complaints of discrimination should be sent to:
Secretary of Agriculrure, Washington, D.C. 20250
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Attachment C - 1887 Program Year Application

USDA RURAL DEVELOPMENT AMERICORPS

Please answer the following questions:

@) This is the sctual organization with which

b)

c)

d)

g)

the AmeriCorps Member will serve: ([ this
application is being written by a different
and/or sponsoring organization, do oot put
that nama here. The organizaton must be
a pot-for-profit, local unit of gavemment,
ora USDA Rural Development Fleld
Office. The organization does not have 10
be the iead entity associaed with an
EZ/EC application; but must be assocjated
with critieal elements of the original
strategic plan submitted to USDA.

This must be the permanent
address far this projectto which all
official correspondence will be
directed,

Write the.name of the person who
has primary responsibility for
oversceing this application,

Telephone and fax aumbers of the
Supervisory.

A list of all eligible communities,
and the counties they serve, is
included with these materials. For
USDA Rural Development Ficid
Offices, write the name of all
EZ/EC applicant entity(s), whether
Designated or Champion. whose
service area(s) fall within the
service area of your office, and are
formally sponsaring this
application

h)This individual will be providing day

to day supervision of the Member's
service and oversee the work to be
accomplished.

1. Name of the organization:

Virginia Eastern Shore Economic

Empowerment and Housing Corporatiocon

2. Address of organization:
P.C. Box 814

street, number., and P.O. (If applicabl
Nassawadox, VA 25"3‘{3“ (If applicable)

City State Zip

3. Name of Contact Person for the AmeriCorps application:

Monte Penney

—_— — — _— T —

S. Name of the designated Empowerment Zone/Enterprise
Community or Champion Community associated with this
application:

Accomack-Northampton Enterprise Community

7. Name of person who will provide supervision for the
AmeriCorps Member.
Ms. Lenora Mitchell
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PART | Cont.

This must be the permanent
address for the supervisor to
which all appropriate
correspondence will be directed.

Telephone and fax numbers of the
Supervisory.

Refer to the included list of EZ/EC
applicants and the counties they
serve. Some project work may be
done in contiguous counties, but
the majority of the Member's
service must be in eligible
counties.

Indicate only the district(s). [tis
not necessary to write the name of
the representative(s).

[f you had & project for the 1994.95
program year, please list the number of
Members and their names. [nciude
your Site [D # for 1996.

As best you can, list all 1997
program year AmeriCorps projects,
whether CNS, State Commission,
or USDA, within an approximate
50 mile radius from the Member's
main worksite. This information
can be obtained from your federal
or state CNS representative or
USDA office. A listing is included
with these application materials.

P04

8. Address of Supervisor:
P.O. Box 814

street, number, and P.O. (il applicable)
Nassawadox, VA 23413

Ciry State Zip

9. Telephonenumber: 8 0 4 -4 4 2 - 4 5 0 9

Fax number: 8 04 4 4 2 75 30

10. List all counties or parishes in which the proposed project will
take place:

Accomack

Northampton

11. Congressional districts in which the proposed project will

take place: _1 ; ; "

12. Total Number:_ 2 Site ID# R51B
MemberNames
Christine Mapp

Kevin Townsend (resigned)

# of

13. Organization City Members
Jelemon Corporation Exmore, VA )
NRCS/USDA Salisbury, MD 2
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PART I
Description of Wmik

Please answer the following questions clearly and precisely. You may use this form or create your
own, following the same exact formal. Please make copies for additional objectives.

OBJECTIVE _ 1 (Indlcate 1, 2, 3, etc.):

Statement of Work:
A general statement providing background information, the current situation, and what you expect the AmeriCorps program

to accomplish. =
Plannfﬁgﬂhanducted for the Enterprise Community Program indicates that the
lack of quality daycare and after school care for young children is a
sarious problem on the Eastern Shore, both as a gap in the continuum of
educational opportunity and as a barrier for parents who need thaese
services if they are to hold employment. The Americorps Member working
with this Objective will continue the effort to involve community members
in need of daycare and after school care effectively in the design and
development of facilities and programs responsive to their needs.

I) The work to be done

This is a suceinct statement of what your program will accomplish as a result of a year of effort by your AmeriCorps Member.

What exact services will be provided to community residents, e.g. people housed, youth taught, playgrounds built, community

center rehabilitated, etc,
Work completed last year has produced an advisory committee, a coalition of
potential care providers, and a draft program design. As we move closer to
implementation, there is a need to keep community residents actively
involved in the implementation process. Specifically, the Americorps
Member will work with the advisory committee to complete the program
design, research (but not apply for) funding sources, and aid the lead
agency (to be selected) in opening multicultural, subsidized daycare and
after school care facilities with capacity to serve 250 children.

II) The result of this work:

What are the measurable results of this work. Express in numbers of miles completed, people served, acres planted, etc.

The program being designed will be sarve 250 children. The physical
arrangements for service delivery are still baing planned, but options
under discussion now include having a facility centrally located in each of
the two counties, implementing the program design in decentralized
locations such as the homes of daycare providers, or a combination of
central locations with satellite centers. This is among the issues to be
resoclved through community-based planning.

III) The standard of quality or success:
What are you going to use as a standard to measure the quality of the work? How will you measure how good. bad, or

successful it is?

We will apply two standards: the program must comply with all legal
requirements; and the program must be responsive to community needs. We
will measure compliance by asking our colleagues in the HeadStart Program
to conduct a program reviaew. Wa will measure responsiveness to community
needs through a formal, community-based evaluation, to be conducted by the
advisory committee.
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PART Il Con't

Objective _1_ (Indicate objective number) Cont.

IV) Number of Service Recipients: 250
This is the ultimate number of people who will be served by the work performed. Do not express in general terms such as

‘families’, This may be the same amount as .

V) What resources will be required:
Describe the resources which will be necessary to accomplish the objective described above.

People knowledgeable about local needs, child development, multi-

cultural programs, funding, facilities.
VI) 1997 AmeriCorps Objective Measures:

Briefly restate the service objective, your measurement standard (and the amount), and what you will use as your measure of
success and the target amount. You are asked to restate the information in this format to ensure your narrative contains the

elements required by the Office of National Service.
Example 1:

Service Objective:  To recruit volunteers from the town of Webster and organize them inta neighborhood

clean-up crews to clean up the south side of town,

Quantity Measure:  The number of city blocks that will be cleaned up by the volunteers. 30
Success Measure: The percent of property owners satisfled with the clean up. 100
Example 2:
Service Objective:  To repsir the homes of families using the Rural Development $04 program
Quantity Measure: The number of home rehabilitated. 21
Success Measure: The percent of homeowner satisfaction with the home repairs. 100
Your Objective:
Service Objective: Provide day care and after school care services to
250 children
Quantity Measurc: Serve 250 children 250
#
Compliance with regulations; community satisfacticn 100%

Success Measure: :
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PART IllI
QUARTERLY WORK PLAN

NOTE: You may use this form or create your own.
Quarter One: Activity I: _Continue program des ign

Please describe
each activity to
be accomplished, 4 ¢fiyity 2: Begin research on fundipg
quarter by

quarter. These

will be the .
guideposts or Activity 3: _Begin facilai l ko
milestones upon

which 10 measure

progress towards Activity 4:
accomplishing

the objective,

Quarter Two Activity I: __ Complete program design

Activity 2: _ Complete research on fundina

Lead agency applies for funds

Activity 3: __ Identify suitable facilities

Activity 4

Quarter Three Activity 1!  ——————

Activity 2;  ====-——

Activity 3: Finalize facility plans

Activity 4:

Quarter Four Activity I:

Activity 2: Lead agency receives funding

Activity 3: __ Begin to operate daycare and affer scheol programs

Activity 4;
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TWO RIVERS

RGSOU rce

Conservction and

Deve|0pmenf Area

ADAMS - BROWN - CALHOUN « PIKE = SCHUYLER

| PH.217-285-4114 110 E FAYETTE STREET
i FAX 217-285-5121 PITTSFIELD, IL. 62363

Nov. 18, 1986
TO: Dee DiFiorc é

FR: Bill McCartney

|
RE: Unfinished AmeriCorp Proje?ts

The Two Rivers Resource Conservation & Development, Inc.
Board of Directors would like to see the AmeriCorp program

conbinued for 1997. The program has been very effective in
the Two Rivers Area which covers 5 counties in west central
Illinois.

The Board’s concern is that somp projects were not completed
because more time was required to complete other projects
and some of the team mcmbcre regigned before completing
their commitments. Also, they anticipated the program being
extended for 1997. :

These projects do relate to the established objectives. The
unfinished work is as follows: |
— Installing willow posts for streambank stabilization.
— Tuck pointing & painting city hall at Kampsville, IL.
— Scrape & paint the village hall at Colden, IL.
— Complete the remodeling of rooms in a day care center
— Construct primitive camp sites for McCully Heritage
Project. :
— Clearing trees & brush from a Pike County Cemetery.
— Finish constructing shelters & installing fire grills
& picnic tables for the City of Pittsfield.
I
I have received inquiries from 'several communities about
using the AmeriCorp team to do community scrvice projecte.

TOTAL P.81
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Idaho

Association of
Soil Conservation Districts

802 W. Bannock, Hoff Building, Sulte LP105
P.O. Box 2637

Boise, ID 83701

(208)338-5900

(208) 338-9537 FAX

BOARD OF DIRECTORS

Prasident

Rod 8. Roblson
2697 W. €300 S.
Rexburg, 1D 83440

Vice-P rasidert

Kavin Koaster

P.O. Box 697

Lava Hot Springs, 1D
843246

Secratary

Kyle Hawlay

1180 Lewis Aoad
Maoscaw, 1D 83843

Troasurer

Roger Stutzman

1937-B £ast 4100 Nonh
Buhl, ID 83316

Director

An Beal
P.O,Box 9
Sweel, |D 83670

Oirector

Alice M. Wallace

1005 North Flfth Avenue
Sandpoint, ID 83864

Executive Director
J. Kent Foster

ldaho Home"A*Syst
Project Spedalist

Lance Holloway

Printed on recycled paper

Consarvaton - Developmen - Salff-Govermnment

November 20, 1996

Joel Berg, Director

USDA-National Service

14th and Independence Ave. Southwest
Washington, D,C. 20250

Dear Joel:

Currently, as you are aware, the Idaho Association of Soil Conservation Districts
(IASCD) is sponsoring the Homestead Assessment System (Home* A*Syst) project.
This is a wellhead /environmental protection project designed as a mechanism for
community outreach, teaching voluntary protection of drinking water. Last year we
cooperated directly with the USDA-Natural Resources Conservation Service (NRCS)
to have 15 AmenCorps members deliver the Home* A*Syst project to rural and urban
communities state-wide. This is a service that otherwise would not have been
provided. This past year 158,593 Idaho citizens were made aware of the Home*A*Syst
project, and 1,332 citizens participated by completing voluntary assessments with the
AmeriCorps members.

The TASCD and NRCS have built an aggressive program for this year, much of which
depends on AmeriCorps iarticipation. We have an incredible amount of work that
needs to be addressed. The I[ASCD recently hired a Home* A*Syst Project Specialist
to help the AmeriCorps members promote the program state-wide. AmeriCorps
involvement is crucial in the following initiatives that have been planned and/or are in
progress for this year:

* Home*A*Syst Pesticide Recertification Training Workshoi:s. An EPA grant
of over $23,500 to implement this program has been approved, and the workshops are
currently being organized state-wide;

* Ongoing activities such as specialty seminars targeted at specific
Home* A*Syst materials, coordination of hazardous waste collection days, and valuable
water testing in conjunction with completing assessments; and

* Responding to requests for assistance throughout the state. These can not be
handled currently, since this level of assistance does not exist within the communities.

Without the support of the AmeriCorps program we are unable to properly handle the
current workload. We have planned on one more year of AmeriCorps involvement to
fulfill these obligations, and to build the infrastructure necessary for Home* A*Syst to
become a stand alone program.



1ASCD appreciates the valuable service that the AmeriCorps program provided to our Soil
Conservation Districts and the communities which they serve. Our FY 1997 Home*A*Syst project
is very much dependent on USDA /AmeriCorps involvement. If NRCS is allowed to participate
with the AmeriCorps program for one more year we are confident we can make a successful
transition into next year, If you need more information please feel free to contact me at (208)
338-5900. We appreciate your interest and timely attention to this very important matter.

Sincerely,

/D(Mt Pt

J. Kent Foster
Executive Director

cc: Kevin Koester, IASCD President
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'USDA. Rural Development  P.O. Box 12310, Big Chimney, WV 25302

FAX owe: N ppember 22, /??é

Number of pages including cover sheet:

From: JIM ANDERSON
RURAL DEVELOPMENT COORDINATOR

Phone: {‘4_03:) 7@ = ?L/\; Lf
Fax phone: (30&) 73-0“ l/é )‘j
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P.R.1.D.E. IN LOGAN COUNTY, INC.

McDADE HALL, EAST STRATTON STREET
P.O. BOX 1346
LOGAN, WEST VIRGINIA 25801
(3D4s) 7526868 - 7526872 - 7528873
Fax: 304-752-1047

TO: JIM ANDERSON

FROM: ERVIN S. QUEEN ﬂ @7
\w—"‘-—d;':‘_‘_.

INRE: - AMERICORPS

DATE: NOVEMBER 20, 1996

In reference to your FAX on 11/19/96, during the just completed Fiscal Year we
had one Amcticoprs member under the USDA Rural Development Program. This man
was a great help in many facets of our activities.

Our Americorp assignee under USDA/Economic Development played a key roll
in assisting this Community Action Agency in surveying, assessment and implementing a
major project predicated on the findings of the USDA/HUD “EZ/EC” Program.

The Governor of our state awarded the “Champion Communities™ of the
“EZ/EC” pational competition $1,000,000 each from the Small Cities Block Grant
awarded to West Virginia. $§ 500,000 sct aside January 1995 and a like amount sct aside
for 1996 economic development projects which were prioritized by the “EZ/EC” survey
of needs.

The following highlight in brief will sketch the situation of critical concern and
need that we find ourselves facing relative to loss of our Americorp assignee.
*  As lead agency for the county in the EZ/EC project, P.R 1 D.E. in Logan County

has become the sub-grantee for the Logan County Commission, Grantee, of the
S.C.B.G. funds.

: There are no up fromt funds in this grant for hiring personnel. There are at least
6 Federal and State Departients and Agencies with monitoring and
supervisional regulatory input. Our Americorp assignee played a critical roll in
helping put the package of projects together initially and was continuously
involved in technical work related to our proposals and applications.

- Qur number one finding of need in owr “EZ/EC” county survey had to do with

LOGAN COUNTY COMMUNITY ACTION AGENCY, SINCE 1964

Progressive Rejuvenation Improvement, And Development Enterprizes in Logan County
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Housing, the need thereof and the safety, condition and ownership therewith.

* In our application for the first $500,000 we packaged a Housing Improvement

Revolving Loan program in the amount of $310,000. The application was
approved m 1996. Our Americorp assignee was directly involved at every step
of the development of this package.

: Our Housing Improvement Loan Fund requires a certified Housing Inspector

and qualified mdrvidual an process, related research as to deeds, mortgages,
etc,, under regulation of HUD, USDA, and EPA, WV Housing Development
Fund, CSBG, CDBG, Building Codes (State and Local) Health Departments
and other regulatory bodies.

: Our Americorp assignee, with assistance from Americorp and local fumds had

become certificd and trained by verious departments and agencies to the level
and degree of accepiable competency to implement our loan program in the
Housing Improvement Program by September of 1996,

. The program was advertised and over 140 families applied during the first

public notice, Bach of the “LMI™ applicants were interviewed.

. Americorp was suddenly taken out of existence for our County.

: This sub-grantee of a entically needed home improvement revolving foan fund

for low/moderate/income families, is sitting on an approved $310,000 grant
hamstrung and delayed because we have lost a key certified team player and
developer of the project, without funds to replace hum.

: If Americorp has access to even a few good people, we would be interested in

acquinng another assipnee. For this Economic Development and Assistance fo
low/moderate/income families. Owr Housing/Improvement Revolving Loan
Fund 1s siting relatively frozen in progress and production st the present tme.

04706
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Caton N. Hill, Jr, Mayor
Josoph P. Mammallano, Cly Manager
Dorie J, Mundy, Clty Clerk

TDD: ¢57-3700
EOEEEQ

The City of Philippi

November 21, 1996

Mr. Jim Anderson

USDA RURAL DEVELOPMENT
Post Office Box 12310

Big Chimney, WV 25302

RE: AmeriCorps “Continning” Projects

Fax No.: 304/457-2703 _

Dear Mr, Anderson:

The Barbour County Development Authority has four projects that need continuing AmeriCorps
presence to reach full completion in 1997.

The abjective to give community members an enhanced environment and by developing historical
documents ahout the character of the commmmity, consisted of four projects. The Adaland project
will not meez its goal of complets restoration by 1998 without an AmeniCorps worker. The project
i being completed with volurteer labor and they need the arganization ability. Research must
contimic.

Another project with the cbjective that an AmeriCorps worker must address is continued assistance
of restoring historical sites in Cemury.  Our worker organized this coal community and was helping
them in building a community center and listing sites o the National Historic Register. This will
not happen without the assistance of 2 worker.

Two projects will be completed without the worker. They are the Histarie/Civil War Walking Trail
and the preservation of the Jogs &t the Mouse Run School.

Another project involves providing community members with an advanced rural environmenm and
education by developing a computer netwark using coaxial cable for low and moderate income
individuals and outlymg communities m Barbour County.

This project has created Barbour Comwmunity Net to link government facilities with video
conferencing in Philippi. I is making a computer leaming facilities available for local residents at
the Philippi Library and College. In arder to meet the goal of affordable Internet access county wide
T.heauviccsofmAmmCatpswoﬂmlsnmdad

b

304/457-9700

Phiippl, VWast Virginia 28418

P.0,Box 460
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Mr. Jim Anderson
Page 2
November 21, 1996

The continued success of the City of Philippi’s recyeling program will not be accomplished without
the assistance of an AmeriCarps worker. The products being recycled needs to continue, public
awareness of the advantages and organizational skills are neceded.

Again Jim, the recycling program, Adaland, Century and Barbour Commumity Net cannot progress,
or be completed in 1997, without assistance from your office and an AmeriCorps worker.
Sincerely,

City of Philippi

arpaltal

h P. Martaliano
City Mamager
IPM/kw
cc:  Barbour County Development Office
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USDA
T

United Statas Rural Rural Development Coerdinator
Department of Development 355 East Hancock Avenue
Agriculture Athens, Georgia 30601-2768

Phone: 706-646-2182/2171
FAX: 706-546-2135

November 18, 1996
SUBJECT: Rural Development AmeriCorps Programs
TO: Joel Berg - USDA Director of National Service

As a result of Jim Coyle’s letter of November 15, the following comments
are made concerning the interruption of the AmeriCorps pragram in Georgia:

Crisp/Dooly Enterprise Community - Site is located in Cordele, GA. The
AmeriCorps member, Rosie Watkins, was involved in assisting with
benchmark implementation. She primarily worked in the prevention of
school dropouts, teen pregnancy, held tutoring and parenting classes and
worked in setting up a dual ministerial association in the two county area.
Rosie is continuing a portion of the work as she has temporarily found
employment with a local nonprofit very much involved with the enterprise
community.

CSRA Enterprise Community - Site is located in Keysville, GA. The
AmeriCorps member, Sandrus Jackson, was involved in setting up food
buying clubs in the six county EC area. The three clubs he started are
continuing but the project called for establishing 9-10 clubs. No remaining
clubs have been initiated and Mr. Jackson is unemployed. No one to my
knowledge is currently working on the project.

AQUOLA LC/CDC, Inc. - Site is located in a Champion Community in
Valdosta, GA. AQUOLA is a non-profit organization assisting with housing
renovation, dropout prevention and other needs of low income residents in
the Champion census tract. The AmeriCorps member, Willie Head, Jr. was
involved in assisting residents to clean up blighted areas and to repair
houses hoping to get the houses up to meeting minimum property
standards. This project has been tempaorarily suspended since there is no
AmeriCorps member available to assist with the project.

Please advise should you need additional information.

o b8l

DONNIE D. THOMAS
Rural Development Coordinator

cc: Laura J. Meadows, State Director

Rural Deyalopment is an Equal Dpportunity Lender. Complamts of discrimination should be aent 1n:
Secratary of Agriculture, Washmgton, D.C, 20250

a1
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UnITED STATES DEPARTMENT OF AGRICULTURE NaTuraL REsourceEs CONSERVATION SERVICE

Louisiana Statewide Dry Hydrant Program
USDA AmeriCorps Success

One More Year is Required to Complete Installations. . .

During fiscal year 1995 and 1996, USDA Natural Resources Conservation Service
AmeriCorps members worked through Resource Conservation and Development Councils
(RC&Ds) to plan, survey, and coordinate the installation of 848 dry fire hydrants in rural
areas of Louisiana. These hydrants have been installed across Louisiana to help improve
rural fire protection and rural road maintenance through the Louisiana Statewide Dry
Hydrant (SWDH) Program. The SWDH Program was funded through a $996,984 grant to
Trailblazer RC&D, Inc., from the Louisiana Department of Natural Resources using oil
overcharge funds from the Stripper Well Settlement as approved by the U.S. Department of
Energy. Local units of government and local volunteer fire departments provide in-kind
matching funds in the form of equipment and labor for installations.

Already, eight structures have been directly saved because a dry hydrant was near the fire
or because no pressurized hydrants were in the area, and ten structures were indirectly
saved when grass fires and forest fires were contained. In a six-month period, property
valued at an estimated $730,000 was saved by containing fires with the use of dry hydrants.

Over 600,000 rural residents of Louisiana could benefit from reduced premium rates
because of the installation of dry fire hydrants. For example, in Jackson Parish, Louisiana,
the Quitman Fire Protection District successfully conducted a water shuttle demonstration
using a dry hydrant. This shuttle enabled the district to improve their property insurance
rating from a 9 to an 8, leading to a 21 percent drop in commercial insurance premiums.

The SWDH Program involves tremendous coordination of resources (human as well as
equipment and materials), with participants from federal, state, and local governments, as
well as local volunteers. Over 2,000 dry fire hydrants were scheduled for statewide
installation by the end of fiscal year 1996. However, because of delays caused by slow
responses to permit requests to state agencies and lack of technical support due to
exigency operations, all dry fire hydrants have not been installed. It is projected that with
the support of USDA AmeriCorps members, the SWDH Program will be completed during
fiscal year 1997.

Because RC&D councils had the support and commitment of USDA AmeriCorps
members, this project was possible. Without the hard work of the USDA AmeriCorps
members, 848 installations would not have been accomplished. Without the continued
involvement of USDA AmeriCorps members in this project, it may not be possible to
accomplish 2,000 installations statewide. Materials have been purchased and sites have
been surveyed, but some rural residents of Louisiana may not receive the benefits of
increased fire protection and lower fire insurance rates if USDA AmeriCorps members are
not there Getting Things Done for Louisiana.
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United States Rural 1900 Midland Trail
Department of Development P. 0. Box 1227
Agriculture Shelbyville, KY 40065

(502) 633-0891
(502} 633-0552 FAX
(606) 224-7422 TTY

November 18, 1996

TO: Joel Berg, USDA Director of National Service

FROM: Louis F. Elliott
Kentucky Americorps State Contact

SUBJECT: Americorps Projects that were interrupted as a
result of not having the Americorps Member
continuing through FY 1997

© BOWLING GREEN CHAMPION COMMUNITY
BOWLING GREEN , KY

Lisa Hines was the Americorps Member in 1996. Bowling
Green assigned Lisa to woxrk with OPERATION PRIDE.
Operation Pride gave her the task of coordinating
NEICHBORHOOD PRIDE whose goals were to help neighborhoods
organize, clean, and maintain themselves. With great
success she organized approximately 150 volunteers and
completed the above tasks for 5 blocks. Other residents
want the same done for their community but OPERATION
PRIDE has no money hire a coordinator. They won the
BMERICORPS NATIONAL COMMUNITY AWARD!

o FRONTIER HOUSING
MOREHEAD, KY

Lance George was the Americorps Member there in FY 1996.
This was a Champion Community and he was a valuable and
integral aspect of service to the community. He had
started a comprehensive, pre-homeownership counseling
program to assist and educate potential low income
homeowners on aspects and procedures of housing and
finance. It has been put on hold due to the cessatiocon
of USDA Americorps.

© BIG SANDY AREA DEVELOPMENT DISTRICT
PRESTONBURG, KY

Joe Hunley was the Americorps Member in the Big Sandy
ADD in FY 1996. He was an instrumental part of operating
a SERVICE CONNECTION for the ADD. It did emergency type
repairs for low income families at no or little cost.

Due to not having anyone to recruit, train, and organize
volunteer groups, and to locate qualified contractors it
hag ceased to operate but will pick back up if the
Americorps program continues.

Rural Development is an Equal Opportunity Lender.
Complaints og discrimination should be sent to:
Secretary of Agriculture, Washington, D.C. 20250
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¢ FLATWOODS CHAMPION COMMUNITY
ONEIDA, Ky

PROJECT I- There are two Springs in Clay County where
families get fresh drinking. They have no access to
public water. The Americorps Member was making the
Spring area look more attractive and sanitary. The Clay
County Fiscal Court appropriated $2,000 to help. Due to
the cessation of the Americorps program nothing is being
done to complete the project.

PROJECT II- An Outdoor Environmental Classroom was in
the process of being organized on land owned by Flatwoods
but is now on hold and is unlikely to occur. This was
going to be a collaborative effort between local, State,
and Federal Agencies.

o SMART ENTERPRISE CO ITY
MCCREARY COUNTY, KY

The Americorp member was responsible for the development
an implementation of the county wide E-911 System (GIS) .
This included initial road mapping, GIS capability and
development of system hardware, as well as policies and
procedures for the system operation. Without the
Americorps Member there will be a serious delay 1in

the completion and final implementation.

o DANTIEL BQONE DEVELOPMENT COUNCIL

AN L e e e e ———— e —_—_———————

MANCHESTER, KY

Funds are have been received to build approximately 20
homes in Jackson County which is an Empowerment Zone
County. The Americorps Member has been counseling and
interviewing potential members for the above homes.

The progress of locating potential applicants for these

homes will be seriously curtailed if the Americorps Y

Member is unable to return. L~

If additional information is needed please advise.

Sy Tl

Louis F. Elliott
Americorps Program Coordinator In Kentucky
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To: Jim Anderson
From: Clif Moore
Date: Tuesday, November 19, 1986

Subject: RD/AmeriCorps

As you are aware, McDowsll Countty, through the Economic Development Authority,
has initlated a Wage Comprabifity/Jobs Development/Entrepreneurial Environment
Study that was the responsibility of the member of the AmeriCorp Program. As of this
wriling, that project has not been completed but could render some significant
data/information for the continuing development of McDowell County. The importance
of this study can nct be completed without the intervention of an AmeriCorp member. |t
requires aftention to detail and the allocation of large blocks of time. Neither can be
supplied by existing personnel from agencas located within McDowell County.

it is my hope that the McDowsll County Action Network can secuwre an AmeriCorp

position fo complete this project, in parlicular, and other pertinent projects as they
emerge.

é8'd Sliesserect oL "SNLW NEEHLOAOS TIDNNOD WOMd  Wdee: 21 9e61-61-11



,fm United States Rural Room 319 Federal Bldg
. Department of Development P.0. Box 2427
° Agriculture Wenatchee, WA 98B07-2427
(PHONE) 509-664-0200

(FAX) 509-664-0202
(TDD) 509-564-0250

November 18, 1996

Subject: Request for Project Information

Joel Berg
To: USDA Director of Nat’l Service
Washington, D.C.

Continuing projects that have been interrupted:

1. A l4-unit low-income senior houeing development is underway --
in construction. The AmeriCorps member provided coordination for
the project. Without the oversight and coordination of the
AmeriCorps member, this project’s completion is expected to be
delayed by several months -- into late 1997.

2. Implementation of Housing needg assessment in the Enterprise
Community. The assessment of needs is complete, and the AmeriCorp
member had just begun to coordinate the activities of housing
development. Without the support of the AmeriCorps member, this
coordination for housing development for low-income constituents
will be greatly delayed.

MA%£ E i;JgEE%EL

State rector

U!Bi, Rural Eeve‘npmcnt 16 an Equaf Upporfun1ty Lender.

Complaints of discrimination should be sent to:
Sccretary of Agriculture, Washington, D.C. 20250
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LA Rural Development AmeriCorps Projects Interrupted

1. Town of Cullen (Cullen): The member has initiated a
community wide beautification project involving lot clean-
ups, tree planting, etc. Since the member's term ended, the
project has been at a stand-still.

2. Project Celebration (Many): The membar has initiated
numerous community based youth projects as well as a
battered women's shelter. The AmeriCorp member's absence has
limited the activities of Project Celebration, a non-profit,
self supporting agency.

3. St. Mary Community Action (Franklin): The member was very
instrumental in working with making homes available to the
very low and low income members in the community. Due to a
limited budget, the community agency is severly affected.

4. St. Landry Econ. Inducement District (Opelousas): The
member was instrumental in matching low income community
members with sources of homes. Without a member, this
activity has ceased.

5. Southern Mutual Help Association (New Iberia): The member
was actively involved in numerous environmental issues as
well as the community based Adult Readiness Center.
Activities have been limited severely.
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