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MESSAGE: The USDA National Service Working Group, about eight people from several 
USDA agencies, met for two days the week of May 3. I am faxing you the very sketchy 
model we developed on a Rural Development Corps in preparation for the meeting with 
Joel Berg on Tuesday, May 11 at 3 p.m. in Room 213-A. 
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COLLABORATION FOR COMMUNITY SELF DEVELOPMENT ASSISTANCE 

(Joel Berg and Steve Mullen will write the pre-proposal for this model.) 

Members of a "professional" corps work with communities to identify needs and resources, 
working with all community sectors (business, schools, agencies, organizations and local 
government) to design educational programs and services to meet local needs. 

*Assess needs and resources 
*Involve local adult and youth volunteer network 
*Establish local priorities and collaborations to respond to them 
*Create community development banks 
*Community long-range planning 
*Advice on available programs and resources 
*Emphasis on child care 

- Housing, Rural 

*FMHA 
*Forest service designed housing 

- Habitat for Humanity 
- Youth build 

- Technical assistance to communities 

- Search conference methodology NMSU 

- Community planning; collaborate decision-making 

- Life skills 

- Environment over conservation 

- 'Team7Corps 

- Collaborate with Interior, BLM, EPA and others 
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FIRST EDITION 

Members of the Americorps USDA 
Team Task Force took their 
first field trip to see a youth 
service corps in action October 
27. Nine task force members
spent most of the day with the
DC service Corps. Nina Tracy 
(environmental task force), 
Joanne Guthrie, and Wells 
Willis (anti-hunger/empo�erment 
task force) , went to the 
Capitol Area Food Bank. Junko 
Tamaki and Pat Seward (anti­
hunger /empowerment task force) 
spent the day at the Washington 
Center for Aging Services, and 
Marjorie Davidson and Phil 
Villa-Lo b o s  ( a n t i­
hunger/empowerment task force), 
Jim Fuller (environ.mental and 
rural development task forces}, 
Katherine Gibney, National 
Service Assistant, went to 
Birney Elementary School in 
Anacostia. Here are some 
comments about the experience 
from Task Force members. 

"It was very helpful and 
encouraging to see in action 
what youth service is all 
about:. The DC Service corps 
memb e r s  fr om diverse 
backgrounds are working 
together t:o give something back 
to the community and in the 
process learning abouj 
themselves and their leadership_� 
potential." - Nina Tracy 

USDA OPA ➔➔➔ JFULLER � 001/001 

NOVEMBER 1993 

"1 felt it was a crosstraining 
experience. We had the 
opportunity to tell them about 
us. We had the opportunity to 
see what they do." - Pat Seward 

"The discussion with corps 
members was very rewarding. It 
gave me the chance to listen to 
what young people had to say. 
The program is giving the kids 
from the Boston area who had 
little experience with 
minorities the chance to 
interact, and vice-versa with 
the kids from Washingt:on. It's 
a worthwhile program. It's not 
just giving the kids something 
to do. The kids had goals and 
objectives to continue their 
education." - Jim Fuller. 

Because the DC Service corps is 
such an excellent model in our 
own backyard, I think that it 
would be nice if all task force 
members could visit this corps. 
I am going to arrange another 
trip within the next month. I 
am scheduling within the next 
several weeks a visit to the 
Montgomery county Service 
Corps. - Katherine 

THE LAW IS IN PRINT 

National Service Act (PL 103-82) is 
now in print and may be obtained from 
the House Document Room (225-3456), 
one can only get two copies at a 
time, 
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PILOT PROJECT TIME-LINE 

By March 5, identify: 

USDA Washington Coordinator 

USDA Agency Involvement 

State Commission Contacts 

Local Government Contacts 

• • 

e or 

By March 8, mail information to all potential partners: 

By March 10, identify: 

Precise Geographical Entity 

USDA Field Coordinator 

Other Federal Agency Contact 

Youth Service Partners 

Policy Partners 

Educational Partners 

By March 20, identify: 

Recruitment Coordinator 

Training Partners 

By March 22, Begin drafting pilot proposal 



By March 24, write recruitment, training, education, and 
evaluation plans 

By March 25, specify: 

Total Budget 

Federal Funding Sources 

State and Local Funding Sources 

Private or Non-Profit Funding Sources 

Work Project #1 Description and Contact 

Work Project #2 Description and Contact 

Work Project #3 Description and Contact 

Work Project #4 Description and Contact 

Work Project #5 Description and Contact 

Office Site or Sites 

By March 26, write draft pilot proposal: 

By March 30, receive comments back from sub-cabinet and agencies 

By April 1, submit proposal to OSEC for approval 

By April 10, 199, submit proposal to CNCS 
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DEPARTMENT OF AGRICULTURE 

t OFFICE OF THE SECRETARY 
- WASHINGTON, D.C. 20250 

January 18, 1994 

To: Sarah Whitman, Don Mathis, NCCC 

From: Joel Berg, USDA ) 

Re: USDA-Related Projects for the NCCC in Maryland 

In response to both our meeting and the attached note from Phil Caplan to USDA 
Chief of Staff Ron Blackley, I have been able to make great strides in identifying 
Departmental resources to develop proposals for how USDA can create and help manage 
work projects for the NCCC. 

Below are some preliminary ideas for joint NCCC/USDA projects that would fit the 
Corporation's human or environmental priorities. If any of these ideas interest you, we will 
develop them in much greater depth:  

* Building a nature center in Beltsville, Maryland. USDA's Soil Conservation Service is 
planning to build a nature center and trail for visitors. This large and labor-intensive project 
could be a perfect early signature project for the NCCC. 

* Performing anti-hunger and other anti-poverty work in Baltimore. NCCC participants 
could help low-income individuals and the elderly apply for food stamps and the Women, 
Infants, and Children (WIC) program, overhaul their diets, and learn to prevent foodborne 
illnesses. Team members could also help individuals obtain the expanded Earned Income Tax 
Credit or otherwise benefit from the Administration's new programs aimed at empowering 
citizens to lift themselves out of poverty. 

* Working to improve the water quality of the Anacostia River and the Chesapeake 
Bay. NCCC participants could perform some of the physical work needed to protect these 
ecosystems, such as work in streambank stabilization, watershed improvements, and wetland 
protection or repair. Team members could perform water quality assessments by conducting 
samplings. They could also help organize community cleanup days -- they could even 
organize a Saturday in which hundreds of USDA employees volunteer. 

* Providing food assistance to migrant farm workers on the nearby Delmarva Peninsula 
of Delaware. The Delmarva Ministries currently provides emergency food assistance to 
between 800 to 1,000 migrant laborers and their families in Delaware. NCCC participants 
could help expand or improve this service delivery. 

AN EQUAL OPPORTUNITY EMPLOYER 



*Helping teach environmental education in Maryland schools. The Forest Service has 
extensive experience in recruiting young people to teach environmental education. Building 
upon this experience, USDA could help supervise NCCC participants working in schools and 
speaking at civic organizations to teach on a wide variety of environmental topics, including: 
safe handling of household chemicals, tree planting in urban and suburban areas, testing for 
radon, recycling and reducing waste, and decreasing non-point source pollution. 

*Running urban farms in Baltimore. Funding to Baltimore urban gardening projects has 
recently been cut significantly, so NCCC members could possibly play an important role in 
continuing projects to allow poor Baltimore residents to grow their own food. 

* Working on a national forest in Virginia. NCCC participants could work out of Camp 
Augusta Springs in the George Washington National Forest of Virginia; this camp has 
residential facilities that housed a 48-person youth forest camp last summer. NCCC 
participants can perform work in trail maintenance, recreation management, fish and wildlife 
management, facility construction and maintenance, and water and soil conservation. 

* Providing flood relief in the Midwest. Existing youth corps have played a vital role in the 
recovery of the flooded Midwest. Unfortunately, heavy flooding is possible again this 
spring. NCCC participants could be brought into the area rapidly. USDA agencies --
particularly the Soil Conservation Service --- could help coordinate NCCC participants 
working with local conservation corps members, 4-H volunteers, and work-study students. 
They could provide physical labor critical to short-term clean up, as well as human services 
needed for long-term recovery. They could also assist in some of the long-term 
infrastructure repair, such as levee rebuilding. 

USDA would provide the following for each project:  

One full-time employee to provide technical assistance for each work project. In the case 
of some projects, USDA might be able to provide up to six employees to act as co-crew 
leaders for each crew. 

Training for each participant and/or crew leader. USDA would provide all the technical 
training needed for each participant and/or each crew leader to perform the difficult anti-
hunger, environmental, or flood-relief tasks assigned to them. 

Tools and educational materials needed in each project by participants and/or crew 
leaders. USDA would provide tools and equipment and any pamphlets, maps, and/or 
handbooks needed to perform projects. 

Additional educational curricula in the areas of the environment and anti-hunger work. 
In addition to the limited information needed to perform each work project, USDA would 
also develop advanced curricula in the areas of the environment and nutrition to advance the 
personal growth of NCCC participants. 
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DEPARTMENT OF AGRICULTURE 
OFFICE OF THE SECRETARY 

WASHINGTON, D.C. 20250 
i 

January 8, 1993 

To: Paul Johnson, Chief, Soil Conservation Service 

From: Joel Berg, USDA National Service Coordinator i5 

Subject: Follow-Up on AmeriCorps 

Thank you so much for taking the time to meet with me about how SCS can 

participate in the President's AmeriCorps initiative. 

As we discussed, SCS can have a major role in both our Environmental Team 

and our Rural Development Team. To date, Jim Fuller, Carl Bouchard, and Jeff Anliker 

of your staff have provided invaluable assistance and advice. 

In advance of my meeting with you and your senior staff, let me suggest a few 

areas which I believe would be useful for us to specifically discuss: 

1) Pilot Program in Maryland in April - 

The National Civilian Community Corps --- the only part of AmeriCorps that will 

be managed directly by the Corporation for National and Community Service --- will 

begin a 60-person pilot program this April which will be based in Ft. Meade, Maryland. 

Participants in this pilot could potentially help construct the SCS nature center 

in Beltsville and/or could work on water quality projects and soil conservation projects 

related to the Chesapeake Bay and the Anacostia River. 

Could SCS provide immediate assistance so that USDA can play an important 

role in the April start-up? 
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2) Summer of Service Program - 

This year's Summer of Service program sponsored by the Corporation for 
National and Community Service is aimed at crime. In conjunction with the Chicago 
High School of Agricultural Sciences and the National Future Farmers of America, SCS 
cou(d help run a summer project aimed at recruiting gang members and other at-risk 
youth into running urban farms. The program participants would then help forrn 
community anti-crime patrols at the farms and create "safe-havens" surrounding the 
farms for other community activities. 

Could SCS provide staff or other resources for such a project? 

3) Long-Term Project Locations - 

We have been considering placing Rural Development Team programs in some 
or all of the following locations: the Mississippi Delta, the Texas-Mexico Border, the 
Pacific-Northwest in areas impacted by the spotted owl, Maine, Kansas, Appalachia, 
the Four Corners area (Utah, Colorado, New Mexico, and Arizona), Alaska, North 
Dakota, Southern Illinois. 

We have been considering placing Public Lands and Environment Team 
locations in sorne or all of the following areas: the Hudson River Valley, the Columbia 
River, the Florida Everglades, Olympia Peninsula in Washington, the New Jersey 
Shore, Northern California, New Hampshire, Mississippi Delta, Massachusetts, 
Charleston, Rock, Nebraska, South Dakota, Wyoming, Idaho, Denver, Dallas. 

Do these locations make sense? What other locations would make sense or are 
high priority areas? 

4) Specific Tasks for the Rural Development Team 

The Rural DevelopmentTeam would establish regional clusters of "professional" 
and "paraprofessional" participants who could assist communities in identifying needs 
and resources necessary for economic well-being. The participants would have 
diverse education and training and would be matched up with individual communities 
or regions that have specific needs that can be filled by someone with that specific 
background. 
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The need to develop new leadership in rural America was a continuing theme 

of Secretary Espy's recent Rural Development Forum. Americorps/USDA Rural 

Development Team can help redress that problem by playing a major role in developing 

that leadership. We will make a concerted effort to recruit participants who want to 

return to areas similar to those in which they were raised. This program can help 

begin reversing America's rural "brain drain." 

Individuals will be placed in communities where their particular talents can best 
be utilized. Experts in connecting rural homes to municipal water systems will be 
matched up to areas with that need. Experts in tourism will be matched up with 
communities that want to develop their tourism. Experts in sustainable agriculture will 

be matched up with groups of farmers who need technical assistance in that area. 

Experts in grant writing will be matched up with communities that need grant writing. 
Experts in attracting small businesses will be matched up with communities that want 
to attract more small business. Experts in watershed protection will be matched up 
with areas that need such help. General planners would also be matched up with 

communities that need to develop overall economic plans. 

Some possible job descriptions: 

* Assistant State Rural Development Coordinator - Assists USDA State Rural 
Development Coordinators in helping boost Empowerment Zones and Enterprise 
Communities. Collects data, provides outreach, coordinates community resources, 
helps develop strategic plans, helps implement the program, analyzes local data for 
agencies and organizations so that the needs of the under-served are considered. 

* Small Business Plan Developer and Information Broker - Assists in the assessment 
and development of markets for unique local products. 

* Regional Circuit Rider - Works part time in a number of towns in a region. Provides 
technical assistance to communities throughout a region in brokering, strategic 
planning, and community assessment. 

* Sustainable Agriculture Advisor - Works with farmers in the region to help them 
develop model sustainable agriculture farms. Directs 4-H volunteers to perform some 
of the labor intensive work, such as fence-building, needed for successful sustainable 
farming. 

* Volunteer Coordinators - The team member would recruit and supervise adult and 
youth volunteers as part of the SCS Earth Team. 
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The urban component would be mostly non-residential and members would 

work on conservation projects on public and private lands in cities of various sizes. 
The rural component would be both residential and non-residential and would perform 
conservation-related work projects on private and public lands in rural America. 

The urban and rural programs could be linked, with teams members having the 
option of transferring between the rural and urban settings. For example, a team 

member could work in a rural environment for ten months and then in an urban 
environment for another two months. 

Some possible tasks: 

* Water quality assessments - Team members can conduct samplings and provide 
technical help with delivery systems. They can also work on sanitation and sewerage 
(wastewater treatment) system improvement. 

* Environmental Education -- Team --- going door-to-door, working in schools and 
speaking at civic clubs --- could teach a wide variety of topics: safe handling of food, 
how to make your household more eco-friendly, testing for radon, recycling and waste 
reduction, and reducing nonpoint-source pollution. 

* Energy Conservation- --- Team members could work in crews to provide the physical 
assistance in weatherizing homes and generally making them more energy efficient. 

* River and Streams Protection - We could possibly run river protection teams in 
conjunction with the Department of Interior and the Environmental Protection Agency. 
In a Hudson River Team, USDA participants could work with farmers in the river's 
watershed to reduce the run-off of agricultural pesticides. 

* Tree Planting - As part ofthe Administration's initiative to combat global warming, 
the Public Lands and Environmental team could play a lead role in tremendously 
expanding the number of trees planted annually in America. Plantings could take place 
in urban and rural areas on both public and private lands. 

* Urban Conservation Projects - Team members can repair facilities in public parks, 
paint murals, fix playgrounds and other facilities at public schools, run recycling 
programs, and run urban farrning programs in which low-income individuals grow their 
own food. 

* Urban Farming Projects -Team members could help low-income urban residents to 
grow their own food. We could possibly run such a program at public housing 
complexes in tandem with the Department of Housing and Urban Development. We 
could possibly run a city-wide program in Chicago the Chicago high school of agriculture. 
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* Watershed Assistance Process Facilitator - Works to coordinate local vvatershed 

protection programs in order to save wetlands, guard drinking-water quality, and 

prevent flooding. The team member would explain watershed assistance programs, 

identify key potential participants in local watershed steering committees, arrange 

local organizational meetings, and facilitate the identification of watershed needs, 

problems, and concerns. 

* Natural Resource Specialist - Under the direction of a Soil Conservation Service 

professional employee, the team member would work in low-income and socially 

disadvantaged areas to assistant in the acceleration of watershed protection, work 

with field engineers in the design and layout of community projects, and work with 

the local Resource Conservation & Development(RC&D) Coordinator for economic 

development for disadvantaged groups. 

* Landscape Architect - The team member would work with soil conservation 

districts, RC&D councils, and area conservationists to coordinate and include 

landscape architectural planning for the purpose of maintaining, enhancing, or 

restoring ecological, social, and economic conditions. 
* Recreation Specialist - The team member would provide technical assistance for all 

activities relating to recreation and tourism, including coordinating efforts among all 

government agencies, furnish recreation planning and design, and collect and 
disseminate information on what alternatives will best fit local needs. 

* Regional 4-H Youth Development Coordinator - The team member would work with 

county Extension agents and 4-H coordinators to manage local students involved in 

youth service. 

Which of these jobs would be most useful for rural communities and regions? 
What role can SCS employees play in training and managing participants in these 

positions? 

4) Specific Tasks for the Environment Team  

The Public Lands and Environment Team would have both urban and rural 
components. 

Participants could renovate urban and rural parks, plant trees, perform 

conservation work in national forests, teach environmental education, promote urban 
farming, test water quality, boost sustainable agriculture, clean-up rivers and lakes, 
help families weatherize their homes, instruct the public on how to dispose of 
household chemicals, and restore wetlands. 
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* Wetlands Restoration - The Department of Interior and the Environmental Protection 
Agency has expressed interest in potentially running a joint program to help restore 
the Everglades. We could also perform wetlands restoration tasks throughout the 
country. 

* Sustainable Agriculture - Team members could work under the direction of 
Extension agents or other sustainable agriculture experts to help local farmers 
complete some of the labor intensive work -- such as constructing fences -- that is 
needed to implement a sustainable agriculture plan. 

Which of these jobs would be most useful for rural communities and regions? 
What role can SCS employees play in training and managing participants in these 
positions? 

6) Budget for Our Long-Term Programs - 

Participants in non-residential Environmental Team projects will cost us 
approximately $15,000 per year. Participants in residential Environmental Team 
projects would cost us approximately $20,000 per year. Participants in the Rural 
Development Team would cost us approximately $30,000 per year. Assuming that 
half of the Environmental participants are residential and half are non-residential, the 
following charts outlines various budgets for increasing numbers of participants. 

Environment Team Rural Development Team Total Cost 
# of participants # of participants 

25O 50 5.875 million 

50O 100 11.750 million 

1,000 200 21,000 million 

1,5O0 300 33.750 million 

Which, if any, of these budget levels might be realistic for SCS for FY'95? 
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7) Contracting Out With Existing Conservation Corps - 

The Forest Service and the National Park Service frequently contract-out work 
projects to existing conservation corps throughout the nation. The corps provide work 
much more cheaply than private contractors. 

How might SCS begin contracting-out levee repair or other work to existing 
youth service corps? 

8) Midwest Flood Relief 

Existing youth corps have played a vital role in the recovery of the flooded Midwest. 
Unfortunately, heavy flooding is possible again this Spring. Corps members, 4-H 
volunteers, and work-study students could provide physical labor so critical to short-
team clean-up, as well as human services needed for long-term recovery. They could 
also assist in some of the long-term infrastructure repair such as levee re-building. 

What role could SCS state and county offices play in Midwest flood relief this 
spring? 
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THE WHITE HOUSE 

WASHINGTON 

White House Office of National Service 

Contact: Kate Frucher 
202/456-6444 
Bill Hoing (ACTION) 
202/606-5190 

This Packet Includes: 

1. Memo to your agency.

2. Background Information on the National Service Initiative.

3. Newsletter from the Com.mission on National and Community
Service Announcing the Swnmer of Service Program.

4. summer of Service Program Design.

s. New York Times op-ed from the President on National Service
(1/28/93).

6. Federal Register's announcement of Swnmer Program.

7. OPM document referred to in memo.

a. Nov. s, 1992 Executive Order referred to in memo.

We hope that you will find this information useful . 



BACXGROUNDER ON 
�RESIDENT'S NATIONAL SERVICE INITIATIVE 

Timing. The'President will submit his legislation to Congress 
soon. 

Two parts. The legislation has two parts. One part will enable 
young people to pay back their student loans as a small 
percentage of their income over time, enabling them to take 
essential public service jobs that accomplish much but somethimes 
pay relatively little. The other part will create opportunities 
for young people to serve our country and help pay for college in 
return. 

Funding. The President has requested $7.4 billion over the nex� 
four years for the second part of the national service 
initiative. The funding level rises each year, to $3.4 billion in 
1997, because this initiative aims to support the growing work of 
America's communities -- not overwhelm it. Funding starts at S400 
million next year. 

Number of participants. The numbers will reflect the enthusias� 
of the American people and the ingenuity of our communities in 
developing solid ways to put our people's energy to work. By 
1997, we believe there could be more than 100,000 young peop_e 
paying for post-secondary education by serving their country. 

Eliaibility and benefits. Students before, during and after 
college will be eligible to serve for a year or two, and in 
return get a small stipend, health and child care benefits �he�e 
necessary, and an educational benefit to pay for college or jcb 
training. (Note: This is the service-for-benefits option; anyc�e 
who needs an income-contingent loan will be eligible to get it.: 

Activities. The program aims to meet unmet needs in critical 
areas. It is not job training. Young people will be able to ser�e 
as teachers in schools where kids need extra help; in clinics i� 
areas where people need medical care; in the police force, 
keeping criminals off the streets and kids out of gangs; and 1�

an envirczmental corps, recycling waste and stopping pollut:o�. 

Adminis:tntion. The program will be non-bureaucratic, usir.g 
venture capital to support entrepreneurs and public-private 
partnerships to support growing programs. States and local 
organizations will be given the opportunity to design innovat�·:e 
ways to meet identified national priorities. 

Nondisplacement. The legislation will include strict 
nondisplacement and nonduplication provisions. National service 
will only meet needs that are not otherwise being met. 



Summer of Service 
Program Design 

To demonstrate the power of national service to change both 
communities served and individuals serving, the President has 
asked Congress to appropriate $15 million in the economic 
stimulus package for a Summer of Service. 

The Summer of Service initiative will involve more than 
1,000 young people in programs in a limited number of urban and 
rural areas that will (1) meet the unmet needs of children at 
risk in the areas of education, health, public safety and 
environment; and (2) train the young people to become leaders of 
the full-year national service program. 

The Commission on National and Community Service will select 
programs for funding based on the statutory authority contained 
in the National and Community Service Act of 1990. Current 
matching requirements will leverage additional funding to support 
the funding contained in the economic stimulus package. The 
following activities indicate examples of services that programs 
in the Summer of Service might provide: 

• assisting health care providers in implementing
immunization programs for very young children;

• individualized literacy programs;

• educational enrichment and recreational activities for
children at risk of dropping out of school;

• projects to test an entire neighborhood for lead paint.

Buildino on Existino Models 

Existing not-for-profit organizations (service providers, 
schools, higher education institutions, youth corps, and/or, 
public agencies) will be invited to submit program proposals to 
the Commission. Programs that are funded will be required to 
reflect the following components, among others: 

• a detailed plan showing measurable outcomes from the
services to be rendered (e.g., how many children immunized
or tutored; how many parks cleaned up or established);

• a minimum of eight weeks of service during the sum.mer of
1993, not including the national training and related
activities described below;

• a proven track record of running community service
programs of the type proposed;

.. 
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.iSlON ON N.A TlONAL AN 0 
t.-.... ,..UNITY SERVlCE 

Avallablllty ot Funda f0< Summer of 
S.rvlce 

AGENCY: CommiS6ion on National end 
Community Service. 
ACTION: Notice of availability of funds. 

public safety� olat riu. children in L Elig.iLility to Apply 
four to le.n sit.es ac:rou the axmtry. The 

Summer of Servics will be niDa and a Only partnenrups between rug.her 
half week.s long a.nd will include education institution(a) and one or more 
national servica and leadersh.ip training public or private nonprofit 
for staff and participe.n�. al l..eest eight - organiz.atioru are eligible to apply for 
week.s of servica, and II closing summit funds. Examples of organizations the! 
conference with the Presidenl can be partners with higher education 

The goals of the Summer of Servics institutions include communitv-ba.sed 
SUMMARY: The Commission on National are: To demorutrate immediately, DOllprofi ts, school.a. govemme�tal . 
and Community Servica announcas the through a summer initiative, the entities. health and social service 
avail&bil.ity of 8 S15 mill.ion program. potential of natioo..al servica; to provids providers, and youth corps . Although an 
subject to congras.aiooal appropriation. tangible and measurable community '. eligible partnenb..ip must include at 
to support summer community servica benefits; to develop leaders for natiOOAl leut one institution ofh.igher education, 
initiative3. Tbasa funds will enable and community serviC8; and to unleuh • one of the other organization.sin the 
more th.an a thousand young people to the talents and energies of young partnership can aerve u the fiduciary 
serve their communitiet and participalB Americans in tatl.l.i.ng the nation'.& �t and be respon.sible for program 
in leadership development training urgent ne�. • m.&DagemeoL
actiYities, through Summer of Servi ca Summer of ServiC8 programs will be n. Program Descript.ion and Pro�
Frograms ope111ting in four to tao areas run by partnerships between b..igher • .- -. Gu.idelines 
across the country. education institutions and public 

ln addition to supporting Llie Summer organizations including youth corp9; Summer of Service applicant..! .,...ill b.3 
of Ser.ice program. some funds �ill go health and social servica providan. - expected to submit program proposal.s
to expanding community &er,ica local nonprofits and community-based . - . that meet the criteria Listed below under 
acti\ities this sue1mer through the organizations. public and private ,.' .. Program Narrative and t!lllt contain ��e 
follo-...·ing: schools. and governmental �cieL ': following secti ons. There u 00 oth 87 

(1) l.ncantive funding to encourage Each Summer of Service program wiU .. proposal form. 
summer youth corps programs with a recruit and 54:!l&ct 50 or more young .. .- .. 
t1rov-en trad recor-d of ru.ccass to people preferablv from d.iver-M racial, •• • .. A. Title Page
incrsa.s.e the number of funded summer economic and educational ba.d.ground..a 
xi rps Pfilti ci pan ts; t O p a.rtid pa1 e in seni.cs &eti viti et for the ( 1) Name. ad dress and type of

(2) Funding for a rummer training rumme-r. Sum�� of Servica prognm!! _ organization of applicant with 
p�--n for publi:: and private will be funded bv the Com.miss.ion and management and fiducia.'j· 
tilementarv a.nd secoodarv sc.bool will pro,ide participants with federal respoosibility. (2) Nam.sa and type� of 
teachers t� int�te servfarleamiog ln minimum wage i;tipends and a .$1..000 - o.rga.niz.atioos in partllership. (3) 
our primary and sacood.ar; rlool post-semC8 benefiL Signatures of legal applicant and 
cumc-.. ila: and 

• • prind~l N>nners.. ('4) Total amountThe Swnrner of Servica initl.ative will r- r- -

(3) A transfer of funds lo ACTIO� to • ""'Uested, number of ,tirw,od&d 
• fund program, in co less than 4 and no • • -, r-

�pport 'v1ST A summer as:wci.a..te th 10 An . defin&d : participanu. an<l number of other ooo-
poS!lfons th.is year. • • :°an,me:

pol.i=�tisti� � (MSA). _ stipend&d volunt&en. (5) Brief (not more
The fund.a 4l1I pro,-i.cied under th.a •· - a city, or a run.1 araa which may include - th.an one parag:raph) dascnpuoo of 

authority of the National and : up to three countie&. It is anticinat.oo pro)ed semca acuvitles and cornrnun1t:,· 
C-Dm=l:.i.n.i.ty Sm-vie.a .A..a oi 1990 (Pub.. L ,..... • t be &d 
101-610). u amend.ed. Toi, notica will thBl approximately 2�500 young - o serv • 
des.c:be the pl"OC8S8 for e-pplyiog for the people will ETY9 1� each largBf Summer B. Program NllJTTJtive (See Description

Suri...c.sr of Se-rvi.ce program fun�. A of ServlC8 uea whic.b may i.Ddud.s • Below}
subsequent notica will cover the aaveral Summer of Servica progranu. 
summer youth corps program. No Rural and small urban area, may not .- - C. Institutional and Persannel

awards of gr-a.cu wiU be made until ruch have as many participants. A1Jy given :.: In format.ion 
· fun-'- area may h.ave one or more operati..n8 . . . . time� w. are appropriated by programs.. For example, six programs of _; The_ quality_ of pro� lsaders±tip an� 

Congress. 50 participanu each could be fund&d in • management u of c:nucal importance tn
DATES: Proposal., must a.mve by 6 p.m. 80 arsa for a total of 300 parti.dpa.nl..l _·_.the Jelection proceu. A� 
e.,.L on Thursday, April 1, 1993. aar,ing. l...i.lewise, one program of300 .. --:· d.tm:rlpuoos of_the expeneoca and_ 
AOOR!:SSE.S: Applications should be could be funded in an area. ·.- •• - • • :. . major accompliihmenu of the proiec
submit1&d lo the Commission on The (;Qmmi.ssion will provi.ds :-: d.iractor and other k.ey personnel. � 
Natlonal and Community Servica. 529 pla.cament a.ssiitance to h.e.lp � ;;.- �- �.:: indicate whe�er tha:,a pers�el are 
14th Stnet. ruite 452, Wuhing100. OC participants who wish to continua .. -: . alrsady comm1tt&d_ to the_ pro)8Ct or ara
20045. 1erviI1g after the rummsr fund year-·. -�-_; 

to be reo-wted. This �on _should.
� F\JR'TliOI JHFORMA� COt(T .lC'T: round full-time ierviC8 plaC8meou.. In • <:. desc:n_be the applicant a inst1tu1ion8.l
The Commiuion on NaUooel and add.ill on. the Commw.ion m.sy award � c:apaaty to a�i.ater the program a.nd 
Community Servics, (202) 724--0600. up to 25 Semca Entrepreneurial __ � .,�.:..·the organu..auoo s expene.ncs w �UJg
SUP9U),IO(T .lRY � TlOH: Aw a. '"Cis for Change to parti d pams who : CDII:�u.ni t Y servi C8 program.a.. Ea.c.:; 
Approximately ten million doll.a.n in wish to develop innovative y� - i.n.d.ividw..l resume or c-..i.mc:u.lum Vlt..ae 

funding will rupport Summer of Servioi .arvica projecu during the rummer.�•:-:- may not be mor-9 lhAD two P48M in 
program• tlat will engage up t.o 1800 Addition.al information oo both of thBM • - langth. l! avail.able. applicants should 
you th {ages 17 to l.5) in "M!n-ing the apec1.J of the program wi 11 be proridbd • atw:h a.nnw..1 reporu describ� �tr 
he.:ilth. educational. environmental and to those programs thBt are a.elected. orgartizatioo"s a.cthiti� . 

.. 



D. Budget (Comp}�� Attached
Budget Form)
Program Narntin o..crip� 

Tbe program narrative should cover 
the following program criteria i.o oo 
more than 10 si.Dgl&--S'p6c:ed p�M. Tbe 
primary focus of the narrative &hould be 
on sections 1, :Z, and 3. 
1. Demonstrated N�s and Impacts

Most import.anL programs must define
commuruty need.a and demoostrele 
tangible and msasurable commuruly 
benefits for children at riu.. Examples of 
ID68sursble outcomes could include the 
number of children tutored or 
immuniz.ed, or the number of 
playground.J refurbis.hed. 
2. Program Pa.ro·ci pan ts

(a) Programs must provide meaningful
aervica opportunities, stipends and 
post-Service benefits for at l68st 50 
parudpants. Depending upon the 
nu.mbe� of arsu aelected and the 
nu.r.:ber of p:--osrams at any g.iveo �­
programs could enroll up to 500 
parucipants. 

(b) Supended participants i.o the 
prograr.i must be 17 to 25 ysars old and 
prefersbly be from d.ivena rscial. 
economic. and educational 
badp-ou.nds. All applicants must 
desc-ibe the recruitment and gelection 
proces.5 they will use lo attract a 
qualifi� and prefersbly diverse pool of 
pa:tJci?ants in whom they see 
leadership potential. AIJy gi..-en program 
&hould see� to enroll c:urr-ent college 
students. recant graduates, entenng 
college students, and non-college bound 
youth. 

(cl 1n add.it.ion, programs will also be 
judged on their plans to involve other 
volunteers, particularly middle &e.bool 
childn!n, i.o &ervica actlvities. Tb� 
volunteers may puticipate in all or pert 
of the &ervica activities, but unlil.e 
program participants. the-y will not 
recs1ve rupend.J and post-gervica 
benefits. 
3. Service Activities

(a) Program.a must !oc.lude a minimum
of 8 weeu of 58rvice which will include 
n� on-site training and 
leadership developme..ot activit!es. 
Part.id pa.o t 6cti vi ti et � ust f ocu a on 
deli v eriD g s.ervi caa lha t d1rect.J y imp rove 
the lives of chi I dn!n at ri u.. Program 
dea.igo must include proper orients ti on, 
ru peTvi si on and MlT'vi c:9-Jearnin g 
cpportun i ti es for part.I c:i pan ls. Programs 
shauld also describe any lsadershi p 
dsvelopment activities. 

(b) Applicants mu.st specify the 

community a.gen des will be uwting. 
Servi cs must be 1.a.rg9ted an the need. of 
at riu. child.nm. Servic:a projecu mu..st 
specifically fOCUJ on one or man, of the 
following tuh: meeting the b68lth care 
needs of at riu. ch.ildnm (e.g., 
immunization.a, eye e:u.min.ation.a, 
bsalth education outM!.ach); bettering the 
environment of childnm at rill. (e.g., 
identifying toxin.a that th.rMlen the 
childnm 's environment, building 
playgrounds); providing educational 
enrichment activities for at rill. ch.ildn!n 
(e.g., tutoring, literacy activities, 
rummer cla.uea); and improving their 
public safety (e.g., aime prevention 
activitie-s). 

Applicants mu.st demonstrate an 
ability to implement their proposed 
projects expeditiously. 
4. Service Entrepreneurial A wards for
Change (SEA Change A wards)

The Commis.5ion may grant up to 25 
SEA Change Awards to encourage 
participants io the Summer of Servica 
programs to deve!op year-round 
innovative national and community 
&ervica project.a to involve the nation's 
youth in addn!ssing urgent national 
needs. Interested participant! may 
rubrrut a plan during the rummer 
detaJling their intention to C"Bate a 
5er,;ca project that lhtiy would 
implement duriog the nine months 
following the Summer of Service. 

Programs may nominate up to 5 
partiCJpants lo submit to the 
Commission for the national selection 
proces.s. Programs s.hould brieny 
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involving youth in leaders.hip rol!Ui. All 
programs m u..st have appropriate 
liabill ty arnngl!ID enll for partl ci pan ts. 
Progn.ms should indicate what th.es.e 
.a.rrangem en ts are. 
6. Stipends OJ1d Post-Service Benefits

Applicant.J must include in their
• budget request to the Commis..sion
federal minimum wage stipends for all
participant! and a Sl,000 post-service
be:nefit to be u&ed for education and
train.in g for all parli d pan ts who
suc::atUfully complete the Summer of
Servica. Programs must have the
capacity to auure appropriate paymer.l
of post-.ervice benefit.s and to enruni
that the-y are used only for education
and training purposes.
1. National Leaders.hip Training

Applicants must male a commitment
to attend national lrainin.: activities a:1d 
present a budget for trave�irng to ther-. 
Current plans for national training 
actJviue-s inciucie: 

4-day training for the profe,c: c.i:-ectors
and mid-level supervisors of the 
rummer prowams, tentativeiy 
IC.heduled for May 21-24. oo the west 
coast. 

5-day training for participant.s. 
Prowam leaders and mid-level 
super.,so� will al� be ex�� to 
parucipale. The 5-day c-a1:::...--:g -....;ll 
tentatively ta.le placs �m )\!."le 21-:Z5
on the we-st coast. 

describe the proc:eu and critena that 
they would lik.e to u.s.e i.o selecting their 
nominees. Further information and 
guidelines will be pro,;ded by the 
Commission ones programs are selected. 

Closing wee1.end summit at or near 
the end of the Summer of $€r,;ca 
programs. Tbe closi.og sw:i=it -..,ll me; 
hlely tak.e plecs dunng the s.ecood o�
third week.end ln August in the 
Washington, DC area. 

8. Evaluation Plan
The Commis.sion will hire a natior.,

evaluator to assess tbe impact of the 
Summer of Se!"Vlca pros;rams on (a) L: 
communities being s.erved and (b) tr. 
parti ci pan ls. Local programs wi LI be 
requir9d to cooperate W1th this natic­
�aluation effort. 

S. Organizational Capacity, Leadership
and Experience

(a) Applicants must demonstnte that
they have i.o placa the infrs!tnlcture.. 
including the leaders.hip and 
organiz.atiooal capacity, to manage the 
propo&ad summer program. In addition, 
programs should &how • measure of 
broad-based community support for the 
rummer program. Those programs that 
are able to raise private funds a.nd in· 
bnd matches to JUpport Summer of 
Servica activities will be look..ed 
favorably upon in the selection process. 
Programs will also be judged i.o part on 
their suCCBU in connecting their 
activities to other federally funded 
programs. including summer jobs and 
rummer Chapter l achoo! programs, in 
their communities. 

In the propos.al. p-r-ognms should 
the criteria by whldl they believe Lt 
program should be evaluated. Pr� 
should include the qua.ntifiable be�. 
that they hope to achieve for �e 
community and participants throi.;; 

Summer of Service. 
ill. Propou.l Seh,ction Cri leru 

Tbe followi.og citeria will be 1,;� 
}udge and ..eleo apPLiC8llu far a':" 

�ca proioc'U to be undertAien, 
including specific lofarmatian on which 

(b) Applicant! mwt have 
demonstrable experience io openiting 
community M!'t"V'IC8 prognms and 

Important Consideration: In_ ac:
to aelectiog prog:-a:ns for tundms 
on the evaluation criteria desait-­
below, the Commia.s.ion will have 
weigh arM cons.idenitions in the 
program se I 8Cti oo p rocsss. 
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"'he Summe:r of Se:rvics initiative wi U 
j programs at 4 t:o 10 a.rau ac:roa the 

. .mtry. Areas are de.fiD.ed u 
metropoliam ststi stial I\J"B8S (MS.A). 
cities. or rural areaA which mav include 
up to three counti8$. Toe partici pant 
target for each Summer of Service area 
v.ill be approximately 200 to 500 
paru ci pan ta, except in rural and mia.ll er 
uroan areas where there may be h!wer 
and smeller programa. Any given area 
may h11V'8 one or more operating 
programs. For example, sLx programs of 
so participant• eec.h could be funded in 
an area for a total of 3 00 partici pan u 
serving. illewbe. one program of 300 
could be funded ln an &r'86.. 

For thiJ reesoo. prosn,m.a may 1"8C8ive 
preference ln the selection procsss if 
they are 1 oat ed ln ao urban or rural 
area where a number of programs are 
cl us1 ered.. The M clustering" of programs 
in an ID"86 is intended to demonstnte 
the impact of II sig:ni5cant number of 
participants serving in a reasonably 
concentrated area. Geographic 
dist.r.bution will also inlluena! program 
and area selection. 
1. Quality of the Program ( 40% J

A. The proposed program addresses
important needs of the communitv 
focusing on children-et-risk.. 

B. There a."13 clsarly defined. measunble
outcomes.. 

C. Toe program Ls well-designed and
effectjve with feasible plans for 
implem!l'tlt.ation. Toe program design
include.s l-8rVic:a-lea.ming and 
1-eadership de-v-elopment components.

D. The program h.as a recro.i tme n t and
selection procau that will attr&c1 a 
qualified and diverse pool o1 potential 
community ser,ics leaden. 

E. Toe operating programs have a
proven tracl. record n.J.nning. 
monitoring and evaJUJ1ting 
community sarvica programs. 

F. Toe pr-c,gnrn preseou a sound
evaluatiOD plan. 

G. The program h.u th1! ability to pay 
and monitor the use of po6'1-service 
beoefiu for eduatianal and training 
purposes. 

1-t Tb 03-e progra.IIl! th.at cl emorutra t e a 
''multiplier effoc1" by engz,ging 
addition.al o.on-stipended 
putici pan tJ.. esped.a.ll y middle lcb ool 
ch il d.ren, i.o a.erv1 ca acti vi ti ea may 
recsive a preferancs i.o th.a 1-alect10n 
process. 

2. Quality of the LeodersJ,ip and
Management (30%)

The procgnun d.1r,,c;to:{ a) and 
au pervison are we ll-<f\l.l Ufied for thsir 
resporuilill.i ti ea. They b.n11 prvvi O\ll 
expe ri enoa l"8C"U.i ting. 1111 lecting m d 
.SJJ pen-isi.ng y ou:th puti d pan u tn 

community aerru::e prowam.a. 
E.xperieno, iil rn�ng or cooperating 
in a partnenhi p abo be importAD l . 
3. Innovation [10%)

The project damODStratas lnnovatioo
ln i t.s partnen.hi pa. 1ervi.c8 deli vt!rJ' and 
community ln vol vamen L Those 
programs th.at denl op lnnovati ve 
partnerships with other federally 
funded prognuru may be favorably 
judged. 
4. Replicability {5%)

The program is a good model
adaptable in other locations and 
circumstances. 
5. Sustainability (5%)

Tb e d agree to w hicb an ap p li.ca.nt ca.D
continue the best a.specu of th.a program 
next rummer without Commission 
funding. 
6. Cost Effectiveness (10%)

The budget is reesooahle and the
program is cost-effec'jve in add.re-s:sing 
community nee& 

Ma t..ching funds from D onf ederaJ 
source, will also be a coo.&id8T'8 ti on 
evidencing local community support 
with financial or in-hod participation 
from th.a private a«:tor, nonprofiu, 
public agencies or participating 
panners.hips in the application. Other 
Federal funds that may be u.-::1 to 
support th.is �i..ivity would also be 
considered. 

Toe amount of Adrr..in.i.sttatioo Costs 
(including any indirect cow) will al.so 
be a consideration in judging cost 
effoctiveoess. 
IV. Swnrner of Service Program
Examples 

Toe following are illustrative of the 
type-s of programs em-isianed for the 
Summer of Service initiative. 
AppLiCB.Dts lhould note th.et th.ey only 
are exaroplM and do not represent the 
totality of organiz.atiooa t!w s.hould or 
could be involved Dor� only types of 
servi� th.at could be delivered. 
E.umple A 

A l.oc:al DOllprof:t youth� forms a 
• partnenhip with an i=rrr city c:ommu.oiry

college to provide tutorlo.g. mentoruig and 
child arelrummeT camp RIT"ViCM foe zoo & 
to 12 }'-1' old ch lldn,n in I irummer lunch 
program. The prosram lnvolvw 160 :rouo.g 
l«TlCB providen who during the� 
operate I structured program ol math I.Ild 
E.ngli.ah lMacwu wi..oi mni<»-� 
tec.hDJquaa u weU u arU. c-afu an.d 
rec:r&a ti 0 oaJ I c:ti VI ti 81 foe the ch.il dren. Tb.e 
youth c:orpt managet tba program. 
E.umple B 

A JVUUP of commuoll'y health c:zmten 
col labora 1B w! tb ui urbaD u.niftl"ll ty. a p.itb 

Mrvice CXlrpl a:n.d I middle acboo1. Th,■ 
prognm pi.aa,s � of )'0Wl8 peopt9 
amipc»ed of mid.d.l.e school stud.en ta.. 
rummer ywrtb a:rpt mtimben. md � 
stu d8ll ts in the cxx=u.ni ty to wcrl oo 
meet.i.o.g the bMl th -11 ol chlldr8'0 at rui.. 
Teams work wl th aimmwiliy health C8ll ten 
to u1iat i.o the immu.niz.atioD of�! 
childreD by prov! ding su ppon 18l'V\C81, 
coDtacting pan,nts, foUowi.og up to m.u..e n:.re 
chil d.ren an, I rn m,, D 1 md.. and � 
educatioDal pMlM!Dtatioru at the local 
community ctm tsn OD the o.ood to lmmuni..z.e 
children. 

One b undnKi youth corps m=ben and 
college stadeDt pctid p&.11 u &re i.o TOlv-ed ln 
th9 prognm and reail V'11 rti pend£. lrl 
additloD, the partn.iin.hip 1J able to a.rtnld 
I.Ilothm 7S vol=tNn.. lDdud.ing the middle
ICh oo I chi I dre D (who are especi..aJ ! ). e fiec:ti-. e 
in organi..z:i.ng preaeD ta tioru for tJ:; rn pare:i � 

I.Ild ne i&h bon OD the lm portarx::e a NII y 
childhood immwilia.tiooi. � prosnm iJ 
managed by the co:uortium of =unity 
health ceDlen and the unive.-s:!--y'J u.-ba.:: 
exteD,ioD offica. 
En=:.f�,: 

A coo IOrti um of co lle-ge, and uni v,,rs i � 
form I parto.enh.1 p wit!: city b.om e lM:a 
she It en i.o a large uroa.o area. A l.eflDl of 
parti ci pan tJ 1J p i..aa,d ln each sh.a i I !!I' to 
orpnu.e a school readillesa program wb.icb 
lnc.Judes tutorlng. vuioD �ech. 
lm..'!l uo iz.a ti o ru. &Il d vui u to t.h.e doctor a.o d 
deotut fOl the chlld.."80 in th.at ab.elt.e:r. Tha
co:aoru um c::.ail9.8et tr. e p.-osn=,. Two 
hundred youo.g people proV1de se!">ice ln t!::..s 
rummer pros=. 
E.ump� D 

A IIUte goveTUmenl in COC>p&'11tl00 W'lt!: iu 
coopers Ii ve ext ell.Jioo .am ce. locaJ +-H 
Oubs. 1..Dd the stal.8 l=d-gruu Wl.lVl!nlty 

Orgllniuie an en vironmf!Il tal usaa =,,, n I &.: d 
lmprovemf!':lt project. Service !Mr::J co� 
of university 1rudeou. 4-H Oub m=ben. 
receDt bi.gh Jchool and collegi! g;-adu.atea. ou'. 
of Jchool you!.h. and ,eDior 'Y'Oi=teoen. Tb= 
t = =du c:t !IO vtro = ta.l au d I ts and 
pollutioo pre'Y'!ntioo p� to ldeotify 
an.d reduce b-1 th rub foe � chlkireD 
throughout I trl-a:unty regi= i.o lb, r:ute. 
One h und.red so peud eci young peap I e � 
with 3 0 11&1 ior vol uo teen Mll"Ve I..D thiJ 
prognm. The It.all! cooroin.atM the progr=:i 
activities. 

E.iampl,e E 
The ma yo.·• office coordin.a tas I.his city­

wl de proiK! � at C""..::le pre'Y'!Ollon. r.:e 
partD en Ln this � Loe! ud.e two 
in1t1tuOO'nJ t>< ll..igher eduaoon. the ro..a-y,;x'1 
0 ffi ce. I.DQ I DOD profit � C.0U � 

, mJdeou. a.nd form.!lr � Imp lame:o t 
pro iectl tha.t l"lll8I' from � � ...:1% 
I.Ild pem- support to tu�le off:mld.an. to 
war k.io.g w I lb tho Polia De putm,ell t to 
crgs.ni.z:z, C'ime prevmlt.i= praie.nnti=s a1 
yout.b CIIDtll'n ln the c::ty, to� up 
rummer •ctM U as for you th in city bow iAg 
developmeDtJ to k..ee-p tb.em woff the 1tnletl.. -
The mayor's offi.a, aanap th1J Sw:=.e-r of 
Sen-ice � io..-olving OV1I!' 300 
p&rtidpa.otJ.. 

C: 
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initiwa 
poli tan S tati s:ti cnJ Area: 

A. A city of 50,000 or more populat.ioc:
OT

B. A Census "Bureeu defined urbaniz.ed
area of at lea.st 50.000 populat.ion,
pro,;ded that the componeot COUJ1ty.'
count.ie:s of tha metropolitan st.at.istical
area h..eve a total population of at lee51
100.000 (55 CYR 12154. March 30,
1990).

Rurol Area: 

A. Open country which i.J not part of or 
associated with an urban are a:

B. Any town, village, city or place,
including the immediately adjacaot
densely ,ettled area, which i.., not 

part of or uaocia led with an urban 
area a.nd which: 

e.. Has a population not in exceu of 
10,000 if it i• rural !..n character: or 

b _ Has a populat.ion !..n ex.csss of 
10,000 but not in e:xc:ss, of 20.D00 
and is.not conlAined within a 
Metropolitan St.at.istical Area. 

Sen·ice-Leaming 

A method by which participants learn 
and de,·elop through act.Ive 
part.ici petion !..n thoughtfully organized 
&e.rV ice experiences that meet actual 
community need.a and th.at are 
coordinated in collaboration with the 
community. Servi c:&-leam.ing can occur 
through structured time for a part.icipa.nt 
lo ref1ect or v.Tite about wh..et be or she 

cud and saw during the ecru.al a,er.; ca 
a.cti vi ty. Servica-learnin g progranu 
provide pa.rtic:ipanu with opportunities 
to use newly acquired ak.ill& and 
know ledge in rsal-life aituations in their 
own communities, enh.anca wh..et u 
t.aug.ht in schools by extending lsarn:ng 
beyond the classroom and into the 
community, and help to foster the 
development of a sense of caring for 
others. 

For furt.h er us i.l t.a.oce p I e= coo ta-ci t±: e 
Cornrniuioo at (202) 724-0600.

Authority: 42 U.S.C. 12501 et ieq. 

Dated: March 4, HXIJ. 
Ca.t.b,a.rina Milton. 
lu«:U tive Dind or. 

alU.JNQ c:ooe __._ 

,, 



VISTA SUMMER ASSOCIATES 
FACT SHEET 

Program: As part of the Administration's economic stimulus 
package, $1.2 million will be transferred from the Commission on 
National and Community Service to ACTION to support 600 VISTA 
Summer Associates. These individuals, primarily 18-25 years old, 
will work full-time along with full-year VISTA Volunteers for a 
period of 8-10 weeks addressing the needs of children at risk 
primarily from low-income families. 

Service Activities: VISTA Summer Associates will focus on the 
broad needs of these children, including: building houses 
through Habitat for Humanity; serving as tutors in literacy 
programs with Literacy Volunteers of America and Laubach Literacy 
International; providing supportive services within shelters or 
transitional housing for the homeless, in conjunction with 
affiliates of the National Coalition for the Homeless; and 
serving with regional Rural Community Assistance Projects in 
surveys and outreach related to a lack of potable water and waste 
water systems, and other environmental health issues. 

Cost: The Summer Associate Program will cost $1.2 million, or 
approximately $2,000 per volunteer. In addition to payments to 
volunteers, some projects will receive support funds for 
supervision, transportation, and related costs. ACTION will 
administer the activity at no additional cost. 

Benefits to Service Participants: VISTA Summer Associates 
engaged in service on a full-time basis will receive: a payment 
averaging $620 per month to cover living expenses; on-site 
training and skill development in a variety of technical and 
other areas; a meaningful service opportunity, an experience that 
will translate to a life of service; coverage under FECA and Tort 
claims; and ongoing support and supervision from a variety of 
local organizations addressing critical social and economic 
needs. 

Other Information: (1) VISTA Summer Associates will be recruited
locally from the low-income communities being served as well as 
from ACTION's national recruitment system. (2) The programs will
last from 8-10 weeks over the summer, with variation reflecting 
local community needs. (3) Approximately 30-60 projects will be
supported around the country averaging 10-20 VISTA Associates 
each. 

.. 
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BUDGET FUNDS 

01 - Conservation Technical Assistance 
02 - Soil Surveys 
03 - Flood Prevention PL-534 
04 - Great Plains Conservation Program 
06 - Watershed Planning 
08 - Watershed PL566 
09 - River Basin, Surveys & Investigations 
11 - RC&D 
14 - RAMP 
16 - Emergency Watershed Protection 
45 - Snow Surveys 
46 - Plant Materials Center 

01-02-45-46 are placed under Conservation Operations 

03-08-16 are placed under Watershed & Flood Prevention 
Operations 

Special Emergency dumped under 16 



NATIONAL SERVICE CORPS 

PROPOSED SALARY COSTS 

500 300 200 100 Per Person 

7,000 
2.100 
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14,100 

15,221 
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19,788 

19,116 
5,735 

24,851  
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910,000 

1,410,000 

1,522,100 
456,700 

1,978,800 

1,911,600 
573,500 

2,485,500 

1,400,000 
420,000 

1,820,000 

2,820,000 

3,044,200 
913,400 

3,957,600 

3,823,200 
1,147,000  

4,970,200  

2,100,000 
630,000 

2,730,000 

4,230,000 

4,566,300 
1,370,100  
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5,734,800 
1,720,500  

7,455,300  

3,500,000 
1,050,000  

4,550,000 

7,050,000 

7,610,500 
2,283,500  

9,894,000 

9,558,000 
2,867,500  

12,425,500 

High School 
or GED 
non-residental 

*residential 

Bachelor's 
Degree 

Salary 
Overhead 

TOTAL BS 

Master's 
Degree 

• 

Salary 
Overhead 

TOTAL MS 

* Residential employees receive $5,000 more per person. 
** Salaries based on 1994 Federal Pay levels. Overhead is 30%-  of salaries. 
For each position, $4,750 education credit to be paid by grant from the Corporation for National 

and Community Service. 
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OUESTIONS THAT SHOULD BE ANSWERED BY 

ANY POTENTIAL AMERICORPS/USDA PILOT PROJECT 

Questions for All USDA Pilot Projects: 

Where would the pilot project be located? What kind of communities would it serve? 

Would the project be residential, non-residential, or both? 

What kind of specific work would participants perform on a daily basis? Would participants 
stay on one project throughout the year or switch projects weekly or monthly? 

How would the project provide valuable service to the community by systematically filling 
unmet social needs? How will the project ensure that none of the work performed 
duplicates the work performed of existing programs? 

How might the project help priority areas affected adversely by federal policies? 

How might the project operate in an empowerment zone or an enterprise community? 

How would the work performed fulfill significant missions of USDA? 

What kind of support would be needed from USDA for the participants to perform such 
tasks? How much of the program would be directly managed by USDA and how much 
would be managed by a sponsoring organization? 

What kind of support would be needed from other federal agencies, state and local 
government, non-profit organizations, or the private sector for 
the participants to perform such tasks? How could we obtain such support? 

How will the project planners consult with participants and potential participants, 
representatives of the communities to be served, community-based agencies with 
demonstrated record of experience in providing services, and labor organizations? 

How will this project build upon existing programs, including federal programs? 

How will this project relate to existing volunteer organizations? To existing 4-H programs? 
To existing youth service corps? 

What kind of supervision of participants would be needed? What education and training 
will supervisors need? What kind of extra supervision will be needed in residential 
programs? 
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how much should be unique to the specific jobs that each participant will be performing? 
What type of ongoing training will participants receive after they have started the program? 

How will the participants be recruited and selected? How will specific skills of participants 
be matched-up with specifics needs of individual communities? How will the project recruit 
local participants? 

How will the project utilize the latest communications and information technologies? 

Questions for Empowerment and Anti-Hunger Pilot Projects: 

How will the project reduce hunger, improve nutrition education, increase participation by 
diverse socio-economic groups in USDA feeding programs, reduce food-borne illnesses, and 
empower poor citizens to lift themselves out of poverty? 

What measurable goals can this project achieve in meeting human needs? 

How will the project interact with state and local social service offices? 

Will outreach be conducted door-to-door in neighborhoods, at special public events, in social 
services offices, or in some other manner? 

Questions for Public Lands and Environment Pilot Projects: 

How will this project protect, conserve, maintain, and improve public lands? How will this 
project protect soil, improve water quality, plant trees, teach environmental education, 
promote energy conservation, and boost sustainable agriculture? 

What can this project achieve measurable goals in meeting environmental needs? 

Can some participants meet the voucher requirement by working four summers in a row? 
Would such an approach hinder our ability to build diverse crews? Could a small 
percentage of people in each program be on the four-year plan? 

How might the project interact with Youth Conservation Corps programs now managed by 
USDA and the Department of Interior? 

How might the project interact with the Earth Team program now managed by the Soil 
Conservation Service? 
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How would the projects recruit participants that are socio-economically diverse and include 
a balance of citizens by race, class, gender, and age? How will the project recruit a 
management team that is similarly diverse? 

What percentage of participants could be recruited from a national pool of applicants 
compiled by USDA or the Corporation for National Service? 

What kind of training would the participants need? What kind of ongoing training would 
be needed for participants during the course of the program? 

What measurable goals can we set for personal benefits obtained by participants? How will 
the program promote civic responsibility and produce positive change in participants? 

What kind of materials or equipment would the project need? 

What kind of administrative staff will the project need? How many employees will it have 
and how much will they get paid? 

How can the project expand significantly in the next few years as a full-scale national 
program is phased-in? 

How much will the project cost in total? How much will it cost per person? 

How will the project reinvent government by promoting opportunity, responsibility, and 
community? How will the project be managed entrepreneurially instead of bureaucratically? 

How can the project build a distinct identity for the President's AmeriCorps program that 
is explicitly different from either targeted jobs programs or diffuse volunteerism efforts? 

Could the project benefit from the use of former Peace Corps volunteers in the area in a 
volunteer capacity? 

Questions for Rural Development Team Pilot Projects: 

How will the project improve the economic conditions, protect watersheds, increase the 
delivery of running water, boost sustainable agriculture, promote leadership, leverage 
resources, build volunteerism, and/or improve the environment in rural areas? 

What can this project achieve measurable goals in meeting economic, environmental, or 
human needs? 

What kind of specific education will participants need? Why kind of undergraduate or 
graduate degrees will they need? What kind of additional training will they need? Who will 
conduct the training? How much of the training should be identical for all participants and 
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recreational furniture 
- Build picnic tables 
- Develop mini-pariz in vacant Iots and on rooftops 
- Develop wildlife habitat 
- Clear streams and waterways 

- Prune and remove vegetation 
- Irnprove public play areas and grounds by assembling play equipment and 

FEE 16 '94 03:16PM NASCC P.2 

Excerpt from: 
Urban Corps Expansion ProjeCt 

WORK AND SERVICE PROJECTS Re s our c e Book , 1990  

2. Soliciting Projects 

EXHLBIT B (p. 5) 

SAMPLE HANDOUT FOR POTENT7AL PROJECT SPONSORS (continued) 

riCAMPLES OF CORPS PROJECTS: 
• 

Improvement otiegbasi open spaces: 

• Clear, fence., and plant community gardens 
- Create new nature trails 
- Regreen so=er and volleyball fields 
- Clean lakes, creek and fountains in dty parks 

Improvement of community facilities: 

- Rehabilitate low-income housing 
- Renovate and staff sheiters for the homeless 
- Install and repalr srnoke detectors in the homes of the elderly 
- CODS= hand railings, ramps, bridges, and steps 
- Landscaping and light construction of outdoor facilities 
- Weatherize public buildings and low-income housing , 
- Provide minor home repairs for the handicapped and low•income elderly 
- Assist a small rnuseum to wand codtibits 
- Conduct house•to•house surveys 

Assistance in delivery htnztan services: 

- Teach basic life skills to severely retarded adults 
- Deliver food to the homebound elderly 
- Make home visits to hospice outpatients 
- Tutor children 
- Conduct a senior citizen day camp . 

13(.13 

• 
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Eligible Projects 

WISCONSIN CONSERVATION CORPS BOARD 
CONSERVATION PROJECT PR!ORITIES 

P.3

1983 

Projects which provide long-term benefits to a large segment of. the publiCi 
projects which satisfy and promote as many natural resource conservation 
activities· as pos�ible, such as wildlife, water, air, land, forestry, recreation, 
histori��t, etc,� projects which preserve, m�intain, and enhance existing 
resources·; and, projects which increase the state I s economic base through 
improvement of the resource. 

P�iority I 

Projects include but are not limited to the following (not necessarily 1n 
order of priority): 

) 
--Improving accessability to recreation areas and facilities 
--Fire breaks 
--Wildlife cover planting 
--Public water access development 
--Improvements to conservation education facilities and areas 
--Rehabilitation of existing recreation facilities 
••Disaster assistance
--Trout stream rehabilitation
--Tree planting and site preparation
-•Buiiding removal and landscaping
--Fenr.e construction
--Sign posting and boundary clearing and marking
••Wildlife opening maintenance and creation
--Vegetation control to enhance the resource
--Repair, maintenance of dikes, dams, park and forest roads and parking

lots 1 trails, etc. 
--Erosion control measures 
--Release and thinning of forests 
--Energy conservation improvements 
--Construction and development of new basis recreation areas and facilities 

Priority II 

Projects in this group include those which are routine and continuing or of 
short duration, low productivity or are ofnew, not basic (eiaborate) construction 
which will re�uire the continuous expenditure of new funds for maintenance. 
Included, but not limited to, are:

--Painting and staining of buildings, signs, tables, etc. 
--Fish eradication projects in lake� and streams 
--Pruning pine plantations 
--Fuel�ood production 
-•Construction of e1aborate recreation facilities 

Ineligible Projects 

Leaf raking, weed hoeing, lawn mowing. toilet maintenance, garbage pickup, and 
other similar non-productive tasks. 

B-9
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e Hilh Value Projects  

Records kept on YCC and YACC work accomplishment show that certain 
kinds of work produced relatively high return on the corps dollar. 
Listed below are those work categories in which the value of the youth 
work—hour was at least double the hourly wage paid to corpsmembers. 
This list is by no means a precise guide to cost—effective projects, 
nor does it include new work categories (such as solar energy facility 
installation), urban work (such as low-income housing weatherization), 
or emergency relief work (such as flood prevention) which is difficult 
to value. Other factors, such as public need, youth training benefits, 
and public relations value are, of course, important to project selection. 

Tree & Seedling Planting 

Pest Control 

Water Recreation Facility Construction 

Recreational Shelter Construction 

Historical Dwelling Restoration 

Historical Monument Restoration 

Bridge Construction & Maintenance 

/ General & Fire Road Maintenance 

Foot, Bike & Horse Bridge Maintenance 

Well Construction & Maintenance 

Shoreline Erosion Control 

Wildlife Control 

Wildlife Surveys 

Providing Water for Wildlife 

Water Quality Surveys  

Seed Production 

Campground Construction 

Decorative Fence Construction 

Landscaping 

Corner Search Surveys 

Trail Construction 

Trail Maintenance 

Irrigation Ditch Maintenance 

Drainage Ditch Construction 

Cattleguard Construction 

Waterfowl Habitat Improvement 

Fish Tagging 

Catchment Basin Construction 

Topographic Surveys 

Telephone & Electric Line Maintenance 

--H.E.C. 

{ 
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WORK AND SERVICE PROJECTS - 
1, Urban Coops Work Program 

1. THE URBAN CORPS WORK PROGRAM 

The development of an urban corps° work program begins with an assessment of' community needs. 
Corps planners and staff will want to consult with a broad range of individuals and public and 
nonprofit organizations to identify community priolities that are appropriate to corps involvement and 
consistent with corps strengths. 

This assessment process is not intended to identify spedfic project; but to determine community 
concerns about spedfic situations and conditions. At this stage„ the planning staff are primarily 
listeners rather than marketers of their services. 

There are several approaches to undertaldng an assessment of community needs. Some are quite 
formal and time-consuming, while others are less formal and more expedient. Several urban corps 
have used a brief survey form to gather information on community needs, while others have conducted 
community forums, task force meetings, and direct contacts with potential sponsors. In other casim, 
corps have been able to draw from needs assessments that were previously accomplished by public 
agencies or community-based organizations. 

Once operational, the corps should continue to assess and reevaluate community needs priorities on a 
regular basis. This can be accompli.shed through periodic questionnaires, contacts with potential 
sponsors, corps staff partidpation in comrnunity meetings and other activities. Ongoing assessment of 
community needs is an activity in which all staff and corpsrnembers should take part. Guided 
discussions and community need surveys provide excellent learning opportunities for corpsmembers. 

Once you have gathered information about mmmurtity concerns, determine what needs can be 
effectively addres.sed by the corps and establish priorities for addressing them. These priorities should 
be tied to three factors--the work's consistency with the corps' mission, its potential for giving the 
corps visibiLity in the community, and the corps' capadty to carry out the work effectively. 

PROJECT CRITERIA 

Once community needs have been assessed, your corps should develop criteria for selecting projects 
and sponsors. These criteria shouid consider both community needs and program capabilities and 
unionise. They may also vaiy depending on the level of funding you plan to earn as reimbursement 
for project work. We recommend that every project be judged according to whether it accomplishes 
the following 

• Addresses critical community needs that would not be met otherwise, and will result 
in visible, lasting beneficial effects. Projects may involve improvements to community 
facilities or enhance the scope of 'misting services. 

• Allows for establishing dear measurable goals for project segments with definable 
beermings and endings. 

• Provides benefits la corpsmembers by giving them opportunities to learn or reinforce 
basic and workplace skills, and to Increase their partidpation in the community. 

D{-d 
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WORK AND SERVICE PROJECTS 

• Attrac:ts axnmunlty support.

• Consists of labor·iatenslY1 work that accommodates a crew of up to ten
c:.o� for seven• ta elpl-bour "Ork days lasq from M to tMlw weeks.
JI the propoMd projec:l tlka Im d:aan two MUI. lt lbould offer I sipificaat wrie�
of tub and level d 't'ilibility.

• Doea no& use corp&membe'1 to displ..::e or replace currmt. laid cit or strikinc
�

• Prowles poteDtitl to earn Income for the corps.

11 the project falls to meet several of these criteria. you may want to cmsider turDing down the project 
or more carefully was tmelh4r the project can be justified. 

RO.JECT SPONSOR. CRlTEJU,\ 

Once a project bas been found appropriate for the corps to undenake, Yeri!y that a reladonabip �th 
the projeei spomor Trl11 be benel\dal to the mrpa. We recommend that me spomor be ezpeaed to 
provide the followl.D& 

• A safe .-or1dng emiroament lhrough adequate vmtilation, at.cnce d tmlc materials.
and a sufflc:ient number of fire exdnguishers and Pits.

• All materials and special equipment a.ecasuy to coniplete the project In a correct
and limely manner.

• A project that has been designed in compliance whb permit process and other
nqulranene&.

• Tcchnlcal supe�on and assignment of a repr111111adw to emure that lhe work is
implemmted according to the appropriate proccdurcl and spedficatiODI.

• Corpuncmber orieniatian through sudl stepg II providing a,rsmncnbeq �th 111 

OYel'Jiew af the organizalian, its 1oall, mislian, key staff and dicnt _needs; and an
oplanatioo of the specific pwpoce ot the COl"P' project.

• Spedalized traininc for corpsmembm so tbey will learn panicular methods or
approaches to ser,,ice delivuy, if "eeecsary,

• Periodic debridinp or the crew in order to prc:wide corpsmembers and crew
supervisors 'With ongoing evaluation.

• Maintenance of die projcc:t for a reasonable lenilh d time after c:ompledDD by the
a,rp1.

If a sponsor (ails to zive murances on several of these criteria, you may want to coDlider turning 
down the project. 

P.6
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National Association of 
Service €r Conservation Corps 

ORGANIZATIONAL HISTORY 

NASCC began to take shape as an independent nonprofit organization in 1985, at the 
first national gathering of youth corps program directors and staff since the demise of the 
Young Adult Conservation Corps (YACC) program in 1983. (NASCC is a successor to the 
National Association of State Conservation Corps Program Agents, which served as the 
collective voice of state YACC programs in the early 1980s). Since that time, NASCC has 
grown to include a membership of nearly 100 corps programs operating in 35 states and the 
District of Columbia. NASCC is governed by a board of corps program representatives 
from across the U.S. Membership dues from corps prograrns, as well as numerous grants 
from the DeWitt Wallace-Reader's Digest, Kellogg, Ford, C.S. Mott, Public Welfare, 
Hewlett, M.R. Babcock, and other foundations have supported the programs and growth of 
NASCC. 
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