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AmeriCorps is President
Clinton's new national service
initiative where thousands of
voung people will soon be
getting things done through
service in exchange for help in
financing their higher
education or repaying their
student loans.

PHOTOCOPY

Starting this fall, thousands
of AmeriCorps Members
will fan out across the nation
to meet the needs of
communities everywhere.
And the kinds of things they
will help get done can truly
change America—things like
immunizing our infants...
tutoring our teenagers...
keeping our schools safe...
restoring our natural
resources and securing more
independent lives for our ill
and our elderly.

AmeriCorps...

the new National Service

movement that will

get things done.

1-800-94-ACORPS

(1-800-942-2677)

TDD 1-800-833-3722
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Get things done.

Build a team.
Strengthen a community.
Learn new skills.

Eam money for school.
Challenge yoursetf.
Make a difference.

AMERICORPS*NCCC
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PROGRAM OVERVIEW

AmeriCorps* + Consists of programs granted through state commissions and programs funded directly to national
USA non-profit orgs. and federal agencies.
+ Goals of AmeriCorps*USA are: Getting Things Done; Strengthening Communities; Increasing
Responsibility; and Expanding Opportunity.
+ Service has direct and demonstrable impact on communities in areas of education, public safety,
human needs, and environment.
+ In exchange for service, AmeriCorps*USA members receive educational awards to help finance their
college education, vocational training, or to repay their student loans.
AmeriCorps* ¢+ AmeriCorps*VISTA is a full-time, year-long program for people of all ages who commit themselves
VISTA to increasing the capacity of community based organization to address the needs of low-income
(Volunteers in communities. VISTAs are assigned to 900 project sponsors located in all 50 states, the District of
Service to Columbia, Puerto Rico, and the Virgin Islands. Sponsors may be private non-profit organizations or
America) local public agencies. AmeriCorps*VISTA members receive an education award or post-service

stipend payment in exchange for service.

AmeriCorps*
NCCC

(National Civilian
Conservation
Corps)

>

Corps members-work iri collaboration with community representatives to complete service learning
projects in the areas of the environment, education, public safety, and human needs. Corps members,
aged 18-24, are recruited from across the country and represent a cross-section of America. Corps
Members, working in teams of 10-12, participate in innovative training programs that uniquely
combine the best of military training techniques, Civilian Conservation Corps values and Service
Learning models.

AmeriCorps*
Leaders

The AmeriCorps Leaders program will bring together a diverse group of national service graduates
who will help develop high quality AmeriCorps programs and support the national service ethic.

Learn and
Serve (K-12)

-

Major purpose is to fund school and community based service-learning programs for school-age youth
via State Education Agencies (SEAs), local school districts, Indian tribes, U.S. territories, grantmaking
entities, and State Commissions. These programs engage youth in service to their communities to
enrich academic learning, promote personal growth, and help youth develop the skills needed for
productive citizenship.

Learn and
Serve
(Higher Ed)

4

Funds programs based at colleges and universities that integrate community service with opportunities
for critical reflection. In particular, many programs integrate service with academic study.
Participants are diverse - not only traditional-age undergraduates, but also graduate and professional
students, adult returning students, vocational students, and part-timers. Most programs address
education and human needs. Eleven programs have AmeriCorps Members. Learn and Serve (Higher
Ed) also funds statewide and national consortia that build capacity and strengthen infrastructure.

NSSC - SCP
(National Senior
Service Corp,
Senior Companion
Program)

-

Senior Companions provide non-medical personal support services to adults, primarily older adults,
who are at risk of losing independent living at home or in the community because they are unable to
perform routine activities of daily living. SCP is a cost effective model ($3700 per participant per year
for 20 hours per week service) which benefits income eligible participants over 60, frees agency
caregivers from non-professional duties and extends care, and which helps reduce costly institutional
care ($35,000 per year).

NSSC - FGP
(National Senior
Service Corp,
Foster
Grandparent

Program)

FGP uses the skills and experiences of income-eligible adults 60 and over to strengthen families by
providing person-to-person assistance to help address critical problems affecting children and youth
including: abused and neglected children, boarder babies, children with AIDS, youth with substance
abuse problems, teenage parents, and the learning disabled. The program works in partnership with
local communities, and uses both Federal and local resources to meet locally-identified needs.

NSSC - RSVP
(National Senior
Service Corp,
Retired Senior

-

RSVP utilizes the vast talents of seniors willing to share their experiences, abilities, and skills in
responding to a wide variety of needs prioritized by local communities. RSVP enables older persons
to contribute to their communities through volunteer service, enhances the lives of volunteers and
persons served, and provides communities with necessary and valuable services. Local projects

. Volunteer determine priority community needs and recruit, place, and train volunteers to serve in community-
Program) based service agencies which supervise the volunteers.
HOPE VI f

HOPE VI is 2 major urban revitalization demonstration program, built in partnership with HUD, to
assist housing authorities and residents in the creation and implementation of viable community
service plans.

Goals are: to create safe and decent public housing; to provide residents with the opportunity to
achieve self-sufficiency; and to instill in residents the belief that with economic self-sufficiency comes
an obligation to help rebuild one’s community. y

¢+ HOPE VI utilizes members from the AmeriCorps*VISTA Program, AmeriCorps*USA, Senior
Companion Program, Foster Grandparent Program and Retired Senior Volunteer Program.

>




# OF PARTICIPANTS BUDGET
FISCAL YEAR 95
AmeriCorps* (FY95) + National Directs: 80 million
USA * National Directs: 9,420 + State: 160 million
+ State: 13,430
AmeriCorps* * Approx. 3900 funded thru appropriated funds; * Regular VISTA ~ 42.7 million
VISTA another 600 thru non-appropriated funds via cost- | + Literacy Corps 5.0 million
share agreements. 900 projects.
AmeriCorps* Aberdeen total: 213 * Fiscal Year 95: 26 million
NCCC Charleston total: 222 + Total NCCC: 35.9 million
Denver total: 240
San Diego total: 252
(#’s include team leaders & Corp members).
AmeriCorps* * Year 1 -36 * Year 1 (6/94-5/95) $1.29 million
Leaders * Year2-50 * Year 2 (6/95-5/96) $1.69 million

Learn and Serve

K-12

+ Approximately 350,000

+ $37,500,000

Learn and Serve

¢ 25,000 students at over 250 colleges nationwide

¢ 12.5 million

(Higher Ed)
NSSC - SCP + 185 projects including 38 non-Corporation +$31,244,000
funded
*+ 12,380 volunteers in all 50 States, DC, PR, and
VI
NSSC - FGP * 276 projects including 14 non-Corporation + $67,812,000
funded
+ 23,400 volunteers in all 50 States, DC, PR, and
VI
NSSC - RSVP

*+ 763 projects including 17 non-Corporation
funded

*+ 445,700 volunteers in all 50 States, DC, PR, and
VI

+ $35,708,000

January, 1995
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PROJECT/PROGRAM SELECTION

AmeriCorps* + National Directs: National peer review. CNS approval.

UsA ¢+ State: State Commissions conduct outreach, receive proposals, review and make selections -
forward to CNS/HQ for final approval. New programs undergo peer review process, renewals will
undergo staff review.

AmeriCorps* 1. For non-competitive projects, by Corp. State Office according to approved State Plans.

VISTA 2. For competitive projects AmeriCorps* VISTA Headquarters review of field submissions in priority
areas.

3. For national demonstration slots, by AmeriCorps*VISTA Director with field recommendations on
local project components.

AmeriCorps* 1. AmeriCorps*NCCC campus holds community meetings to jointly discuss project ideas with

NCCC community representatives.

2. Community representatives develop project idea and decide who will sponsor the project.

3. Project sponsor in community (school, police station, non-profit, etc.) sends abstract of the idea to
Campus Project Director.

4. Project is reviewed by campus for approval and feedback.

5. Campus sends project proposal to Washington Project office for a 24 hour turn-around sign-off and
approval.

AmeriCorps* + Selected based on an appropriate job description and support for Leaders as well as match of

Leaders AmeriCorps*Leaders - time to be announced

Learn and * Applications are reviewed using a multi-stage process, including peer and staff review. Programs

Serve (K-12) assessment is based on quality considerations such as design, organizational capacity, sustainability,
and replicability.

Learn and ¢ Programs selected through national peer review - based on quality criteria including program design,

Serve leadership and organizational capacity, sustainability, and potential to advance the field.
(Higher Ed)

NSSC - SCP * Existing projects are renewed annually through submission of continuation applications to Corporation
State Offices and approved by Cluster Directors. Multi-year project approvals for periods up to three
years may be granted at the discretion of State Directors with concurrence by Cluster Directors.

NSSC - FGP * Existing projects are renewed annually through submission of continuation applications to Corporation
State Offices and approved by Cluster Directors. Multi-year project approvals for periods up to three
years may be granted at the discretion of State Directors with concurrence by Cluster Directors.

NSSC - RSVP * Existing projects are renewed annually through submission of continuation applications to Corporation
State Offices and approved by Cluster Directors. Multi-year project approvals for periods up to three
years may be granted at the discretion of State Directors with concurrence by Cluster Directors.

NSSC - * New authority for NSSC to demonstrate activities focused on new roles and types of service for

Demonstration

Seniors and the application of Senior resources to meeting human needs and solving community
problems.

January, 1995
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RECRUITMENT: TARGET

AmeriCorps*
USA

* National Directs/State: Individuals age 17 and over interested in serving in a community and offering
skills to meet community needs.

AmeriCorps* * 18 years & older; no upper age limit; with skills/experiences matched to assignment requirements.
VISTA .

AmeriCorps* + National Recruitment

NCCC

¢ 18-24 year olds from socially, economically, educationally, regionally, racially diverse backgrounds

AmeriCorps*

* Graduates from national service programs who have outstanding leadership qualities, and experience.

Leaders Class should reflect diversity of service population.
Learn and + School-age youth.

Serve (K-12)
Learn and ¢ All kinds of college & university students - undergraduate and graduate, full-time and part-time,
Serve traditional age and older, diverse in ethnicity and background.

(Higher Ed)
NSSC - SCP ¢ Individuals 60 and above who have specified incomes are recruited by local community projects.
NSSC - FGP * Individuals 60 and above, who have spedified incomes are recruited by local community projects.
NSSC - RSVP ¢ Individuals 55 and above, recruited by local community projects.

January, 1995
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RECRUITMENT: METHOD

AmeriCorps* ¢ National Directs/State: AmeriCorps members are recruited both locally by local programs and
USA through the National Referral system. '
AmeriCorps* + Nationally by AmeriCorps referral system and/or AmeriCorps*VISTA Placement Officers conducting
VISTA campus or community campaigns; locally by AmeriCorps* VISTA project sponsors who recommend
candidates to Corp State Offices for final selection.
AmeriCorps* * Establish 1995 recruitment calendar in collaboration with AmeriCorps*VISTA, AmeriCorps*USA
NCCC and other supporting entities.
+ Recruit from December through April
¢ Send out information to agencies in organizations that serve youth.
+ Send information to Congressmen & women.
* Visit college/high school campuses.
¢+ Speak at fairs & Youth Services Conferences.
+ Network with all Corporation programs & also disseminate information to them.
AmeriCorps* * Recruit outstanding graduates of the following programs: AmeriCorps*VISTA, Peace Corps, NCCC,
Leaders Military, AmeriCorps* USA Programs, and Youth and Conservation Corps.
Learn and + Participants recruited by local programs.
Serve (K-12)
Learn and + Students are recruited locally by funded programs.
Serve
(Higher Ed)
NSSC - SCP 1. Self-referral - from press releases, Public Service Announcements, flyers, posters, brochures.
2. Word of mouth - recommendations of family, friends, presentations, church groups, etc.
3. Other existing volunteers - recommendations and discussions with existing volunteers.
NSSC - FGP 1. Self-referral - from press releases, Public Service Announcements, flyers, posters, brochures.
2. Word of mouth - recommendations of family, friends, presentations, church groups, etc.
3. Other existing volunteers - reccommendations and discussions with existing volunteers.
NSSC - RSVP 1. Self-referral - from press releases, Public Service Announcements, flyers, posters, brochures.

2. Word of mouth - recommendations of family, friends, presentations, church groups, etc.
3. Other existing volunteers - recommendations and discussions with existing volunteers.

January, 1995
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RECRUITMENT: APPLICATION INFO

AmeriCorps* ¢ National Directs/State: All application materials are provided by the local program. Persons

USA contacting the national referral system are provided a directory of program descriptions and addresses.

AmeriCorps* * Single AmeriCorps*VISTA application form used by national or local recruits. Applications can be

VISTA submitted to AmeriCorps*VISTA Placement Officers or Corporation State Offices on an ongoing
basis.

AmeriCorps* *Applications due April 24, 1995

NCCC

AmeriCorps* ¢ Anticipated that 1995 class of AmeriCorps Leaders will be selected by June 1 and placed by August

Leaders 25.

Learn and * Applications for new grants due March 21, 1995. Renewal applications for current grants are due

Serve (K-12) February 23, 1995. :

Learn and + Contact funded campuses at the local level.

Serve
(Higher Ed)

NSSC - SCp + Prospective volunteers are recruited locally by project staff, though are frequently referred by active
SCP volunteers on a word of mouth basis. Individual projects design and administer their own
volunteer application forms. Potential participants are referred to local projects through the
Corporation’s 800-number (800-833-3722).

NSSC - FGP * Prospective volunteers are recruited locally by project staff, though are frequently referred by active
FGP volunteers on a word of mouth basis. Individual projects design and administer their own
volunteer application forms. Potential participants are referred to local projects through the
Corporation’s 800-number (800-833-3722).

NSSC - RSVP

* Prospective volunteers are recruited locally by project staff, though are frequently referred by active
RSVP volunteers on a word of mouth basis. Individual projects design and administer their own
volunteer application forms. Potential participants are referred to local projects through the
Corporation’s 800-number (800-833-3722).

January, 1995
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RECRUITMENT: OTHER

AmeriCorps* + National Directs/State: Can request “sort” from National Referral system to seek candidates with

USA skills needed at local sites. Person’s contacting the National Referral System will be provided a
directory of programs.

AmeriCorps* * Peace Corps area offices may refer potential candidates** to AmeriCorps*VISTA Placement Officers.

VISTA AmeriCorps*VISTA sponsoring organizations can request “sort” from National Referral system to
seek candidates with skills needed at local sites. Placement opportunities also identified on
INTERNET.

** equably applicable for AmeriCorps*USA and AmeriCorps*NCCC

AmeriCorps* * Continue to foster a relationship with organizations such as the National Guard Youth group, ROTC,

NCCC Selective Service, Student Financial Aid Offices, Job Corps, Child Welfare League, GED Centers,
State Employment Offices, Vocational Training Schools and Community Colleges, High School
Guidance Counselors; Homeless Shelters, Religious Organizations, INTERNET Users, Private
Industry Councils, YMCA/YWCA, Boys and Girls Clubs, 4-H Clubs, Farm Bureaus, Future Farmers
of America, and Labor Groups (NEA, AFL-CIO, etc.).

* Target minority organizations, institutions, agencies and Historically Black Colleges and Universities.

AmeriCorps* * Propose to recruit and select 5 AmeriCorps Leaders from this year to serve as "Group Advisors" for

Leaders the 50 new AmeriCorps Leaders. These advisors will be placed in regional clusters, coordinate and
serve leaders in the region as well as coordinate and inform leaders serving in the specific priority
areas.

Learn and * Participants recruited by local projects. Technical assistance on recruitment can be obtained through

Serve (K-12) national Service Learning Cooperative and its regional partners, or Learn & Serve America program
staff. '

Learn and + N/A

Serve

(Higher Ed)

NSSC - SCP * Senior Corp participants are recruited by local project sponsors in accord with legislative
requirements. Applicant and placement processes are monitored by Corporation State Offices to
assure compliance with requirements.

NSSC - FGP + Senior Corp participants are recruited by local project sponsors in accord with legislative
requirements. Applicant and placement processes are monitored by Corporation State Offices to
assure compliance with requirements.

NSSC - RSVP

¢ Senior Corp participants are recruited by local project sponsors in accord with legislative
requirements. Applicant and placement processes are monitored by Corporation State Offices to
assure compliance with requirements.

January, 1995
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SELECTION OF MEMBERS/VOLUNTEERS

AmeriCorps* ¢ National Directs/State: Selections made at local program level.

USA

AmeriCorps* *Corporation State staff for local recruits upon recommendation from project SpONSOrs.

VISTA ¢+ AmeriCorps*VISTA Placement Officers for national recruits with concurrence from project sponsors.
AmeriCorps* ¢ A panel of reviewers scores applications. High scoring applicants are interviewed by telephone.
NCCC Finalists are sent medical forms, security check forms and a waiver stating that all info. given is “true

& correct.” Final selections are made & invitations extended - informing applicants to reporttoa
given campus.
¢ NCCC applicants also receive a complete physical, including drug & alcohol testing.

AmeriCorps*

* Leaders will be selected on the basis of their outstanding leadership characteristics and experiences.

Leaders The AmeriCorps Leaders Program will utilize the 1994 class of Leaders to screen applicants as well as
current program directors and Corp. staff.
Learn and + Participants are recruited and selected by local programs.
Serve (K-12)
Learn and ¢ Selection criteria determined locally by funded programs.
Serve
(Higher Ed)
NSSC - SCP ¢ Local project staff in conjunction with community organization to which the volunteer is to be
assigned.
NSSC - FGP * Local project staff in conjunction with community organization to which the volunteer is to be
assigned.
NSSC - RSVP ¢ Local project staff in conjunction with community organization to which the volunteer is to be

assigned.

January, 1995
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TRAINING: MEMBER

AmeriCorps* ¢ National Directs: Most programs provide critical member training at local program level. Some
USA provide training nationally.

¢ State: Members trained at program level.

AmeriCorps* + Initial pre-service orientation (PSO) conducted by Corporation field staff with some contractor
VISTA involvement, usually 3-day duration.

* On-job-orientation (OJO) conducted by project sponsor upon initial placement of
AmeriCorps*VISTAs, of varying length depending on local need and capability.

* In-service training during service based on program and/or functional needs; may be delivered by
Corporation staff, contractors, or conference/course registration.

AmeriCorps* * Initial orientation by Corps Member Leadership Training Inst. (CLTI) to build an AmeriCorps NCCC
NCCC community. Training included diversity workshops, completion of 4-day long service learning
projects, and wilderness initiative leadership development.

* Year round training includes continued workshops in 4 issue areas of environment, public safety,
education, and unmet human needs; commitment to service learning projects; and career development
workshops.

AmeriCorps* ¢ Currently have 36 members who were involved in a 3 week orientation last summer. Second training
Leaders in October comprised of Corp. staff as well as experts from AmeriCorps programs. Third training will
be in March led by AmeriCorps Leaders as well as focusing on Leadership Institute in CA.
Culminating event will consist of class of 94' transitioning and training class of 95' in August.
Learn and * Training of participants provided by local projects.
Serve (K-12)
Learn and ¢ Training provided by local program, often funded with Corporation dollars.
Serve
(Higher Ed)
NSSC - SCP * 40 hours of pre-service orientation
* 4 hours of in-service training per month
NSSC - FGP * 40 hours of pre-service orientation
* 4 hours of in-service training per month
NSSC - RSVP

* Brief pre-service orientation on their roles in the community’s program. Regular supervision and in-
service training is provided by volunteer stations.

January, 1995
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TRAINING: PROJECT SUPERVISOR

AmeriCorps* + National Directs: National

USA ¢ State: State Commissions provide statewide training for program directors and CNS conducts
nationwide conferences. Additional training provided through national Training/Technical Assistance
providers and State Commission PDAT (Program Development and Training) funds granted by CNS.

AmeriCorps* ¢ New supervisors required to participate in member pre-service orientation; additional training may be

VISTA

provided by Corporation staff depending on budget availability. No Cluster-wide or multi-Cluster
supervisory trainings planned for FY95.

AmeriCorps*
NCCC

+ Initial 2 week training with goals to understand components of quality community service learning
projects; understand AmeriCorps*NCCC policy; and build a staff team. Training included review of
policies, facilitation training, diversity training, and AmeriCorps* NCCC service learning curriculum
training.

* Year round training includes continued workshops on facilitation skills, service learning,
communication, and participation in NASCC, AEE, NSEE and NYLC conferences.

AmeriCorps*

* Received an orientation in August. A 3-4 day training for class of 95' site supervisors is in

Leaders development stages.
Learn and * Training provided by grantees. Additional training available through National Service Learning
Serve (K-12) conference sponsored by National Youth Leadership Council, and training provided by K-12 training
and technical assistance grantees and the National Service Learning Cooperative. Projects also
encouraged to avail themselves of training provided by other organizations.

Learn and ¢ Training and technical assistance are available through the Corporation program staff and TA

Serve providers. Training includes an annual program directors’ meeting, plus regional grantee meetings.
(Higher Ed)

NSSC - SCP * Training of new project directors provided by Corporation State Staff . State, regional, and/or national
training events conducted annually for project directors. Peer group training provided by experienced
project directors.

NSSC - FGP + Training of new project directors provided by Corporation State Staff . State, regional, and/or national
training events conducted annually for project directors. Peer group training provided by experienced
project directors.

NSSC - RSVP

+ Training of new project directors provided by Corporation State Staff . State, regional, and/or national
training events conducted annually for project directors. Peer group training provided by experienced
project directors.

January, 1995
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MONITORING OF PROGRAMS

AmeriCorps*
USA

¢+ National Directs:
National Non Profit/Federal Agencies
CNS-HQ Program Officers
Some CNS State Reps
Consultants
¢ State:
State Commission staff
CNS-HQ Program Officers
Some CNS State Reps
Consultants

AmeriCorps*
VISTA

+ Site visits conducted by Corp. field staff

* Quarterly Project Progress Reports submitted by sponsors to State Offices (semi-annual after first year
of project).

AmeriCorps*
NCCC

¢ Written reports: weekly from Campus Directors; with each project from Project Directors; monthly
from Academy Directors.

¢ Conference Calls: weekly with Campus Directors; weekly with Project Directors; as needed with
Academy Directors.

¢ In-Progress Review: quarterly visit per campus.

+ Campus visits by Director and staff.

* Daily phone calls to Campus Directors and staff.

* Special disciplinary action/dismissal - reviewed by legal counsel and Director.

AmeriCorps*
Leaders

+ Site visits

+ Site Supervisor check-in every 1-3 months.

* Bi-monthly bites of information from Leaders.
* Monthly narratives from Site Supervisors.

Learn and
Serve (K-12)

* Site visits completed by Corporation Learn and Serve America program officers.
* Telephone inquiries
* Quarterly progress reports from grantees detailing activities, accomplishments, issues, and obstacles.

Learn and
Serve
(Higher Ed)

* Corporation program staff members conduct site visits, review progress reports, and consult with
grantees on an informal basis. State and national entities that subgrant to campuses also monitor local
programs.

NSSC - SCP

+ Site visits by Corporation field staff

¢+ Semi-annual Project Progress Reports

* Annual project appraisals by Advisory Councils
* Quarterly Financial Status Reports

NSSC - FGP

+ Site visits by Corporation field staff

¢ Semi-annual Project Progress Reports

* Annual project appraisals by Advisory Councils
* Quarterly Financial Status Reports

NSSC - RSVP

* Site visits by Corporation field staff

* Semi-annual Project Progress Reports

* Annual project appraisals by Advisory Councils
* Quarterly Financial Status Reports

January, 1995
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EVALUATION OF PROGRAMS

AmeriCorps* * National Direct: CNS evaluation staff, national agency and local program evaluation.

USA * State: CNS evaluation staff, State Commission, and local program evaluation efforts
AmeriCorps* * Corporation conducts evaluation of overall AmeriCorps* VISTA program at least once every three
VISTA

years. Annual Accomplishments Survey, to be completed by all projects, currently under
development.

AmeriCorps*
NCCC

+ Focused on 4 broad mandates of statute.

* Military personnel/bases to be used as the comparative analyses focal point for evaluation activities.
* DynCorps Meridan issued task order to develop eval. design/plan for NCCC - due 1/31/95.

* Specific eval. activities and costs to be determined upon receipt of eval. plan.

* NCCC Advisory Board Eval. Committee and CNS eval. team providing oversight to eval. activities.

* Several existing NCCC databases to inform evaluation - Project Sponsor Form, Academy Database
and CMMS (when fully operational)

AmeriCorps* ¢+ Formal evaluator who is a consultant to the Corporation.
Leaders ¢ Internal program monitor who does pre-assessments of our training as well as follow-up interviews
after training, -
¢+ AmeriCorps Leaders staff provides evaluation during site visits.
Learn and ¢ Formal evaluation will be conducted by CNS evaluation contractors/ Brandeis University.
Serve (K-12) * Grantees are responsible for evaluating their local programs.
Learn and * CDS evalution contractor for overall impact study (RAND Corporation).
Serve ¢ Local evaluation by programs themselves, consisting of tracking progress toward objectives,
(Higher Ed) continuous program improvements, and data collection. ;
NSSC - SCP + Corporation conducts evaluation at least once every 3 years.
* Project Review completed annually by each Project Advisory Council.
NSSC - FGP + Corporation conducts evaluation at least once every 3 years.
* Project Review completed annually by each Project Advisory Council.
NSSC - RSVP

+ Corporation conducts evaluation at least once every 3 years.
+ Project Review completed annually by each Project Advisory Council.

January, 1995
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ROLE OF STATE OFFICE

AmeriCorps* + National Direct:
USA Some site visits, technical assistance
Promotes linkages
+ State:
Ex-Officio on Commission
Support Commissions
Assist with outreach
Some technical assistance, site visits
AmeriCorps* * Project Development, monitoring, technical assistance, training, final selection of locally-recruited
VISTA VISTAs.
AmeriCorps* ¢ State offices provide significant assistance during recruitment and Corps member selection process.
NCCC They help with travel reimbursement.
AmeriCorps* * Role to be developed
Leaders
Learn and * Role to be developed
Serve (K-12) '
Learn and * No formal role, but they provide some assistance with outreach.
Serve
(Higher Ed)
NSSC - SCP ¢ Recruitment of sponsors, monitoring, project development, technical assistance, training - all as
Corporation’s representative in day-to-day dealing with the project and sponsor.
NSSC - FGP * Recruitment of sponsors, monitoring, project development, technical assistance, training - all as
Corporation’s representative in day-to-day dealing with the project and sponsor.
NSSC - RSYP

* Recruitment of sponsors, monitoring, project development, technical assistance, training - all as
Corporation’s representative in day-to-day dealing with the project and sponsor.

January, 1995
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ROLE OF STATE COMMISSIONS

AmeriCorps* + National Direct:
UsA Involve Directs in AmeriCorps activities.
+ State:
Legal grantee of CNS
Selects programs, recommends to CNS
Subgrant to local AmeriCorps programs
Monitors, provides training/technical assistance
AmeriCorps* *+ No formal role, some have involved VISTAs and VISTA sponsors in statewide service
VISTA activities/training, etc.
AmeriCorps* * N/A
NCcCC
AmeriCorps* * Role to be developed
Leaders
Learn and * Under Learn & Serve America K-12, State Commissions that have submitted successful competitive
Serve (K-12) applications administer community-based service-leaming programs within their state. In addition, all
grantees are required to coordinate their programs with the appropriate State Commission(s).
Learn and * No formal role, but they sometimes involve higher ed grantees in activities and draw on grantees for
Serve expertise; they also assist with outreach.
(Higher Ed)
NSSC - SCP * Responsible for including senior components in State plans.
NSSC - FGP * Responsible for including senior components in State plans.
NSSC - RSVP

* Responsible for including senior components in State plans.

January, 1995
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MOVING MEMBERS FROM PROGRAM TO PROGRAM

AmeriCorps* ¢ National Directs: no protocol yet.

USA + State: no protocol yet.

AmeriCorps* ¢ AmeriCorps*VISTAs may be transferred between VISTA projects with approval from State

VISTA Director(s) involved. This would involve no break in service.

* No official protocol yet for transfers between AmeriCorps*VISTA, AmeriCorps*USA &

AmeriCorps*NCCC.

AmeriCorps* ¢ AmeriCorps*NCCC conducts many collaborative projects with other AmeriCorps programs and will

NCCC continue to do so.

AmeriCorps* * No active policies or procedures at this time; however, we use the following mechanisms as

Leaders guidelines for member movement from programs: requests from the AmeriCorps Leaders, requests
from site supervisors, visits from the AmeriCorps Leaders staff and finally a decision from the
Director.

Learn and + N/A

Serve (K-12)

Learn and + N/A

Serve

(Higher Ed)

NSSC - SCP * Moving volunteers from project to project done infrequently either at the request of volunteer or to
maintain enroliment when a project closes.

NSSC - FGP * Moving volunteers from project to project done infrequently either at the request of volunteer or to
maintain enrollment when a project closes.

NSSC - RSVP

* Moving volunteers from project to project done infrequently either at the request of volunteer or to
maintain enrollment when a project closes.

January, 1995
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STIPEND/BENEFITS

AmeriCorps*
USA

+ National Direct/State:
Living Allowance $7945 Full Time (average)/$4206 Part Time (average)

Health Care health coverage provided at no cost to participant

Child Care * Community Development Block Grant rate

Relocation Allowance  actual round trip transporation cost (not to exceed $1000)

Education Award $4725 Full Time/$2363 Part Time

* eligible AmeriCorps*Members

AmeriCorps*
VISTA

* Monthly Subsistence Allowance averaging $7807 per year

+ Option to select education award or $100/month cash stipend payment

* Health coverage provided at no cost to participant -

+ Child care allowance of up to $300 per month

* Actual round trip transportation cost plus up to $550 for moving -in expenses
* Income disregard for public assistance payments

+ Non-competitive hiring eligibility in the Federal civil service

+ Coverage by Federal Tort Claims & FECA

AmeriCorps*
NCCC

* Living Allowance - $6,000

* Education Award ($4725) or ($2362 cash)

* Uniforms, meals, lodging, medical, transportation

¢+ Continuing education

* Relocation allowance - actual round trip transportation cost
*+ Learning leadership skills

*+ Personal growth

* up to a $300 matching child care allowance

AmeriCorps* + Living Allowance $14,880
Leaders + Education Award $ 4,725
' + Health Insurance health coverage provided at no cost to participant
¢ Relocation Allowance actual round trip transportation costs plus up to $500 for moving-in expenses
Learn and + Stipends to participants under Learn and Serve America are not allowed.
Serve (K-12)
Learn and * Most participants are not stipended and receive no education awards. The few that do follow rules
Serve governing AmeriCorps Members.
(Higher Ed)
NSSC - SCP * Hourly stipend of $2.45 (1044 hours each year)
+ Annual medical exam
+ Personal liability, accident, and excess auto liability insurance
¢ Income disregard for public assistance
* Assistance with transportation, meals, and out of pocket expenses,
NSSC - FGP * Hourly stipend of $2.45 (1044 hours each year)
+ Annual medical exam
* Personal liability, accident, and excess auto liability insurance
¢ Income disregard for public assistance
* Assistance with transportation, meals, and out of pocket expenses.
NSSC - RSVP + No stipend

* Personal liability, accident, and excess auto liability insurance
* Assistance with transportation, meals, and out of pocket expenses

January, 1995
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LEADERSHIP PROGRAMS

AmeriCorps* * National Direct: AmeriCorps Leaders serving at National Direct program sites.

USA * State: No leaders currently serving at “state” programs.

AmeriCorps* * Approx. 40 AmeriCorps*VISTA Leaders (former VISTA or Peace Corps Volunteers) placed at
VISTA

AmeriCorps*VISTA projects to provide coordination, support, and technical assistance to other
members as well as the sponsoring organization. Receive an additional $200 per month in subsistence
allowance as well as the option of $200 per month stipend if they do not choose the education award.

AmeriCorps*
NCCC

Leadership enhanced/developed in variety of ways:

* major portion of staff training.

*+ major portion of Corps Members Orientation

¢ using AmeriCorps*NCCC Leaders and AmeriCorps*Leaders as Team Leaders.
¢ Corps members helping to develop projects.

+ Corps members leadership on service learning projects.

* Corps Governance Councils on each campus to oversee Corps member activities and advise campus
directors on issues affecting Corps members.

+ Physical training.
¢ Peer Review Committees to assist in adjudicating disciplinary cases.
¢ Developing and executing personal service projects for weekends.

AmeriCorps* ¢ Working with Leadership Institute in CA trying to develop strategies.
Leaders ¢ Trying to organize a leadership working group meeting in Spring with other institutes of leadership.
* Trying to find other fellowships and entrepreneurial program placements for our leaders.

Learn and ¢ Ten State Education Agencies (SEAs) have been awarded Fund for the Advancement of Service-
Serve (K-12) Learning grants. These states serve as the “leader” states, and assist CNS in advancing service-

learning nationally.

Learn and * Some models are explicitly focused on leadership development. In particular, the grantees include a
Serve pool of demonstration programs with AmeriCorps members who function in leadership roles.
(Higher Ed)

NSSC - SCP + Project directors are encouraged to place volunteers at sites that tap their skills and provide for skills

and leadership development.

NSSC - FGP * Project directors are encouraged to place volunteers at sites that tap their skills and provide for skills

and leadership development.

NSSC - RSVP

* Project directors are encouraged to place volunteers at sites that tap their skills and provide for skills
and leadership development.

January, 1995
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Editor
Letters to the Editor Page
The Wall Street Journal

AmeriCorps National Servicer  CORPORATION

VI E (212) 416-2658 FOR NATIONAL

PiSERVICE

Gentlemen:

In an otherwise thorough article on AmeriCorps in your January 18, 1995 edition there is an
inaccurate assertion that AmeriCorps national service programs has per-participant costs ranging
as high as $70,000. No AmeriCorps program costs anything approaching that amount; in fact,
AmeriCorps' average cost is less than $20,000 per member, including the nearly $5,000
educational scholarship (or student loan repayment) earned through a full year of service.

The article's reference to a $70,000 cost was with respect to an AmeriCorps program which in
fact costs the federal government 7% of that amount. Through the program, AmeriCorps
members -- lawyers from among the City's best law firms -- will provide full-time, free legal
assistance to those without the capacity to afford counsel. The AmeriCorps members will work
for half of their normal salaries, which their law firms will pay, while letting the lawyers work for
the public good, rather than for private clients. The federal government pays only $4,911 per
AmeriCorps member (the educational award and minimal program support) and no portion of
even the reduced salaries.

The AmeriCorps*Philadelphia Bar Foundation program is an outstanding example of leveraging
each tax dollar. To confuse contributions with "costs" not only misstates the facts about
AmeriCorps, but misses the entire principle behind this effort -- communities getting things done
in a highly cost-effective way.

As a businessman and long-time Journal reader, I also pay attention to the "benefit" side of the
cost-benefit equation. Right now, more than 20,000 AmeriCorps members are benefiting
communities all across our country. They are not federal employees, but critical resources for
local non-profits, and national organizations like the YMCA, the National Council of Churches,
Habitat for Humanity and the Red Cross. AmeriCorps members are walking the police beat in
Brooklyn and closing crack houses in Kansas City; they are raising reading scores by three grade-
levels for a rural county's second graders in Kentucky; and they are in the forefront of disaster
relief, whether it is Houston's floods, Los Angeles' earthquake or Idaho's fires. In thousands of
different ways, AmeriCorps is changing America for the better.

Sincerely,

5 1100 Vermont Avenue, NW
Ell ] Segal Washington, DC 20525

H = Telephone 202-606-5000
Chief Executive Officer g dstiniois

Getting Things Done.
AmeriCorps. National Service
Learn and Serve America
National Senior Service Corps
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George F. Will
Two

Liberal

Losers

President Clinton's turbid State of
the Union address was a metaphor for
modern government—sprawling, me-
tastasizing, undisciplined, approach-
ing self-parody. It underscored the
fact that his administration now is
politically almost harmless, but is aes-
thetically excruciating.

The address was heavily larded—
exactly the right word, that—with
semi-conservative words about cut-
ting taxes, spending and regulations.

However, regarding two matters

Clinton considers crucial—the Ameri-
Corps “national service” program and
the minimum wage—the address was
half-baked and half-hearted liberal-
ism.

AmeriCorps, says Clinton, will re-
vive American volunteerism. The ap-
proximately 80 million Americans
who volunteer their time to religious

‘and civic organizations may wonder

who needs reviving and how much it
matters whether AmeriCorps eventu-
ally produces 100,000 more volun-
teers. Today 2.9 million of America's
80 million volunteers are ages 18 to
25, the ages of AmeriCorps “volun-
teers.”

To Americans who-use the English
language to communicate thoughts
rather than parody them, the use of
the word “volunteer” in connection
with AmeriCorps' recruits must seem
uke the latest redundant evidence

. that Washington is stark raving mad.

To plain-speaking Americans, a volun-
teer is someone who contributes his
or her unpaid labor. Clinton's “volun-
teers” will be paid a $7,400 annual
stipend, plus $9,450 worth of college
expenses over two years. And this is
not all that Clinton's little puddle of
government-manufactured “volun-
teers"—little relative to the 80 mil-
lion true volunteers who need neither
financial incentives from, nor organi-
zation by, government—will cost tax-
payers.

In addition to the health and child-
care cntitlements for AmeriCorps
members, and AmeriCorps’ Washing-
ton bureaucracy, money is spent to
locate “volunteers™ to take Ameri-
Corps money. The Omaha World-
Herald says that AmeriCorps gave
Nebraska's state government a
$457,622 grant to recruit 23 Ameri-
Corps members. That $19,896.60
per recruit calls into question the
effectiveness of the $1.7 million
AmeriCorps paid a Washington PR
firm for national advertising.

According to the New Citizenship
Project, a conservative advocacy
group, of AmeriCorps’ first 20,000
“volunteers,” 1,200 are working for
agencies of the federal government.
The New Citizenship Project warns
that AmeriCorps is ripe for politiciza-
tion, citing a Washington Monthly
report that a 1993 pilot project be-
came an exercise in identity politics
and political correctness,” developing
ethnic and homosexual caucuses. And
the Los Angeles Times reported that
a 1994 pilat project in San Francisco
used s “volunteers” to protest
“three-strikes-and-you're-out™ crime

" legislation.

Clinton calls AmeriCorps the
achievement “I would say [ was most
proud of.” No minimum wage increase
will be rival for that title.

In 1992 candidate Clinton endorsed
increasing the minimum wage. During
1993 and 1994, when he had a con-
gressional majority that would have
done it, he did not ask for it, primarily
because some sensible Democrats told
him it was a dumb idea. Al From, head
of the centrist Democratic Leadership
Council, which once advertised Clinton
as a New Democrat, says of the mini-
mum wage proposal: “It's anachronis-
tic, it's a loser, it's got no bite with the
middle class. And it screams old Dem-
ocrat.”

Now that there is a Congress that
Clinton knows will not enact an in-
crease, he calls it urgent. However,
during Tuesday night's oration, when
he was pitilessly detailed about almost
everything, he remained reticent about
how much the minimum wage should
be increased. Leaving aside the unwis-
dom of government telling employers
what to pay employees, it is generally
true that when you increase the cost of
something, people buy less of it. There
is evidence that is true of labor at the
low end of the wage scale.

The first federal minimum wage—
25 cents an hour—was enacted in
1938. Since then, the longest time
between increases was from 1981 to
1990. During that span, teenage un-
employment (teenagers are a third of
all minimum wage earners) fell from
23.2 percent to 15.5 percent, and
black teenage unemployment fell
from 48 percent to 31 percent. Then
the forces of compassion struck, rais-
ing the minimum wage twice, in 1990
and 1991. [n 1992 teenage unemploy-
ment was up to 20 percent.

Now, it is problematic establishing
causation for any phenomenon as
complex and varied as joblessness.
And some studies, including one by
associates of the current secretary of
labor, purport to show that the mini-
mum wage can be increased some-
what without increasing unemploy-
ment. However, the question is
academic because a former academ-
ic—Rep. Dick Armey, the ex-profes-
sor of cconomics who now is majority
leader—says he will oppose an in-
crease “with every fiber of my being,”
and he will have much company.

But this is of more than academic
interest: The minimum wage is now
$4.25 an hour. Clinton is said to be
thinking about seeking $5 an hour.
The New Citizenship Project calcu-
lates that AmeriCorps “volunteers”



January 31, 1995

MEMORANDUM FOR FRIENDS OF NATIONAL SERVICE

FROM: RICK ALLEN Q—R( AmeriCorps National Service  CORPORATION
FOR NATIONAL
SUBJECT: RESPONSE TO GEORGE WILL'S COLUMN BRI cE

Mr. Will's January 29, 1995 column ("Two Liberal Losers") contained factual errors and
misinterpretations. Eli Segal has written to Mr. Will, correcting his assertions and inviting him to
join Eli in visiting AmeriCorps programs. This memorandum sets the record straight and includes
the items Eli brought to Mr. Will's attention.

. Mr. Will repeated an old and inaccurate claim that the San Francisco Summer of Safety
program organized a rally against the Clinton Crime Bill. We've looked into it and have
written assurance from the program and the City agency that supervised it that no one
from the program organized, encouraged or was known to have attended such a rally.
Furthermore, the program certified what the law and our regulations make crystal clear:
advocacy and political activities aren't part of AmeriCorps and will lead to a cut-off in
funding if they occur. And more important -- the program worked. We have received
letters from the City's Mayor (a former police chief) and its current Police Chief, indicating
that the effort helped reduce gang tensions and make the City safer.

. Mr. Will repeated another old and inaccurate assertion that Nebraska spent an excessive
amount to recruit 23 AmeriCorps Members. In fact, the state spent less than $1,000 in
recruiting. Mr. Will lumped together the full grant amount made to a Nebraska program
(including living allowance, program support and all other items -- which at $13,853 per
AmeriCorps Member amounts to nearly exactly the national average), together with the
legislatively-mandated administrative start-up support for the State Commission
(responsible for more than AmeriCorps) and mislabelled the aggregate "recruiting".

Then there are Mr. Wills' arguments which, although not demonstrably false, are clearly
misleading:

. He cited the maximum education award of $9450 -- but that's for two full years of service,
and that's the exception, not the rule.
. He referred to a "Washington bureaucracy". The entire federal portion of AmeriCorps'

operations, including clearly non-overhead operations such as evaluations and training,
constitutes 5.1% of FY'95 funding. We have merged and downsized existing federal
agencies, and devolved the bulk of decision-making and responsibility to the states.
(Incidentally, AmeriCorps is a funded, non-mandate: no state, non-profit organization or
individual must participate and those states which elect to compete for AmeriCorps
Members are provided with the administrative funds to fulfill their responsibilities. )

1100 Vermont Avenue, NW
Washington, DC 20525
Telephone 202-606-5000
Fax 202-606-4906

Gewing Things Done.
AmeriCorps, National Service
Learn and Serve America
National Senior Service Corps



He characterized our contract with the Ogilvy firm as "advertising" and doubted its
efficacy. In fact, Ogilvy does far more than advertise: our toll-free information line
handled more than 200,000 inquiries from interested Americans last year. As a point of
comparison, the advertising and recruiting budget for the Department of Defense is $1.8
billion (1000 times greater, to recruit 20 times more members than AmeriCorps).

He claimed that applying the term "volunteer" to compensated service like AmeriCorps
does violence to plain English. We use the term "Member" -- not "volunteer".
AmeriCorps Members provide focused and trained service, usually full time.

He belittled the potential of 100,000 AmeriCorps Members in a sea of millions of
uncompensated volunteers. Ironically, Mr. Will has written eloquently about the ability of
a small number of Americans, drawn together by commitment and vision, to make an
enormous difference. And let's see what AmeriCorps Members have already
accomplished:

-~ In the 1993 Summer of Service, 87 participants in Texas put together the state's
first full-scale immunization outreach campaign. In 8 weeks, 104,000 children were
protected from preventible diseases that each year have taken the lives of Texas babies.

- In the 1994 Summer of Safety, the NYPD reports that recreation areas and public
pools policed by the Cadet Corps were free of assaults for the first time in memory. At
the same time, the program in Kansas City shut down 12 crack houses and reclaimed a
neighborhood's only park from gangs. That's why Kansas City's Police Chief Steven
Bishop says "the partnership of national service and community policing is a winner in
Kansas City."

-- In one natural disaster after another, whether it was the floods in the Mississippi
River valley, or in Houston, or in California; or the forest fires of Idaho or the earthquake
in Los Angeles, AmeriCorps Members were there. FEMA's Richard Krimm has written,
"They have helped literally thousands of victims pick up the pieces of their lives." And
they're still there, long after the waves of initial volunteers have had to return to their own
jobs.

-- And AmeriCorps is getting things done outside the city limits as well. In rural
Simpson County, Kentucky, AmeriCorps Members are tutoring half of the County's
second graders. After only four months, they are well on their way to raising reading
scores from two grades behind official standards to one grade above.

This brings us to Mr. Will's central argument that the existing volunteer ethic does not need the
resources that AmeriCorps represents. His is a view rejected by the Independent Sector, which
has stated that the nation's social challenges exceed their capacity, and by the action of many of
the nation's premier charities, which compete to join AmeriCorps. From the YMCA to the
Multiple Sclerosis Society, from the Red Cross to Habitat for Humanity, America's most
respected non-profits have recognized that the focused efforts of full time, trained and committed
AmeriCorps Members help them accomplish more -- and let them deploy part-time, sporadic
volunteers more effectively.



Habitat for Humanity provides a perfect case in point. AmeriCorps Members have been trained
by the program in all facets of home construction and now train and supervise the temporary (and
uncompensated) volunteer talent that they attract -- from college students on Spring Break to
professionals on the weekends and retirees in the afternoons. As a consequence, the AmeriCorps
team will build 90 homes for working families in Homestead, Florida this year. That's why
Habitat's Jerry Bass says "we could not do the job without them."

These are important achievements, and they are not unique AmeriCorps stories. We do not
maintain that AmeriCorps will end hunger or illiteracy or pollution or crime. But AmeriCorps
members are making a real difference, every day. Our challenge is to match the enormous good
that the Peace Corps has accomplished in its 34 years and the equally dramatic achievements of
the CCC 60 years ago. We are working hard to be just as effective.

Intelligent criticism can make AmeriCorps better. We need to invite critics and others to come
see AmeriCorps in action. The AmeriCorps National Service Network consists of 350 programs
all over the nation. So, when people ask about -- or criticize -- AmeriCorps and the work of its
Members, give them the facts and ask them to call our offices. We'll arrange for them to see a
program near them. This isn't about debating points or political jousting. It's about getting things
done for the country we all love.



AmeriCorps
Campus Directory

National Civilian Community Corps

1-800-800-7759
Nationwide, 24-Hour Pager for Campus and Senior Staff
& denotes subscribers

ABERDEEN, MARYLAND
AmeriCorps*NCCC Campus Package Delivery
P.O. Box 657 Building #310, Wing # 12

Aberdeen Proving Ground
Aberdeen, MD 21005-0657

Main Number
Fax

Campus Staff

Campus Director, Don Mathis

Deputy Director, Wayne Verry

Academy Director, Gretchen VanDerVeer
Project Director, John Underwood

Depty Project Director, Michael Duplechain

CHARLESTON, SOUTH CAROLINA

Aberdeen Proving Ground
Aberdeen, MD 21005-0657

(410) 278-9500
(410) 278-9552

(410) 278-9500
(410) 278-9500
(410) 278-950
(410) 278-9505
(410) 278-9508

AmeriCorps*NCCC Campus
c/o General Delivery

1615 Dyess Ave.
Charleston, SC 29408-2501

Main Number
Fax
Fax - Academy Office

Campus Staff

Campus Director, Jeffery D. Biel

Deputy Director, Gerald Warren
Academy Director, Matthew Goldwasser
Project Director, Kathy Russell

Deputy Project Director, Ruth Rambo

Package Delivery:

Submarine Training Facility (SUBTRAFAC)
Building #6 |

Naval Station Charleston

Charleston, SC 29408-5300

(803) 743-8600
(803) 743-8609
(803) 743-8610

(803) 743-8600
(803) 743-8602
(803) 743-8605/4
(803) 743-8617
(803) 743-8617

As of 2/2/95



Campus
National Civilian Community Corps

DENVER, COLORADO

Directory

AmeriCorps*NCCC Campus
1059 South Yosemite St.
Building 758, #26|

Aurora, CO 80010-6002

Main Number (303) 340-7300

Fax (303) 340-7310

Campus Staff

Campus Director, Jules Hampton (303) 340-7301 =
Deputy Director, Greg Knight (303) 340-7302 =
Academy Director, Ann Baker (303) 340-7305 =
Project Director, Dale Whyte (303) 340-7306 =
Deputy Project Director, Charles Davenport  (303) 340-7304 =
SAN DIEGO, CALIFORNIA

AmeriCorps*NCCC Campus

33500 Truxtun Road, Bldg. # 175

San Diego, CA 92133-1212

Main Number (619) 524-0728

Fax (619) 524-0391

Campus Staff

Campus Director, Paul Johnson

Deputy Director, Lewis Witherspoon
Academy Director, Eden Steele

Project Director, George Hutchinson
Deputy Project Director, David Richardson

(619) 524-0390
(619) 524-0392
(619) 524-0401
(619) 524-075
(619) 524-0749

As of 2/2/95



AmeriCorps

Headquarters Directory

National Civilian Community Corps

1-800-800-7759
Nationwide, 24-Hour Pager for Campus and Senior Staff
® denotes subscribers

HEADQUARTERS

1201 New York Avenue NW, Sth Fl
Washington, DC 20525

(202) 606-5000

(202) 606-5271 FAX

NCCC, Office of the Director

Director Donald Scott = 178
Executive Secretary Mary Sheridan 183
Protocol Officer Carla Sims = 179
Ombudsman Susan Bates = 724-0944*
Legal Counsel Tom Bryant 264

Legal Counsel FAX 606-487 |
Assistant Director, Comm.unity

Outreach & Legislative Affairs Willa Dumas 210

Headquarters Operations and Logistics

Deputy Director Lew Heffner 151
Secretary Stephanie Stephens

Resource Manager Catherine Sisk = 141
Logistics Manager Earl Harrison 126
Human Resources Joe Zehnder 116
CM Payroll/ Reserve Support Jerry Gallun 313
CM Payroll Bruce Kellogg 526
CM Payroll Linus Adler 527

As of 27295



Headquarters Directory
National Civilian Community Corps

Recruitment, Projects, & Communications

Deputy Director Sarah Whitman = 104
Secretary Mark McFadden 11
Associate Director, Environ. Projects  David Silverberg = 120
Special Assistant for Projects Sarah Helfman 221
Assoc. Dir. Comm. & Private Sector  Rae Parr-Moore = 125
Recruitment Manager Sherry Squire 122
Assistant Recruitment Manager Marcela Sandoval 143
Project Management Coordinator ~ Jolene Harrell 105
Lead Recruiter Bill Salisbury 146
Recruiter Kate Becker 149
Recruiter Annalisa Robles 153
Recruiter Heather Davenport 496
Recruiter David Greene 497
Program Assistant Jim Russell 108
Education, Training, and Military Affairs

Deputy Director Fred Peters = 102
Secretary Brigid Dickerson 100
Assistant Deputy Director Kathleen Dennis = 110
Program Coordinator Merlene Mazyck = 137
Project Management Coordinator Maurice Salth(Mo) ® |44
Project Management Coordinator Sharon David 121
Automation & Telecommunications

Deputy Director Jim Cary 462
Automation Specialist Art Becker 352

As of 2/2/95



AmeriCorxrps
Advisory Board Committee List

National Civilian Community Corps
Chairman: General David Jones, USA, Retired

L Recruiting Committee
Ms. Linda Chavez-Thompson, Chairperson
® Mr. Thomas J. Downey
® Acting Secretary Richard Rominger (Rep: Joel Berg or Catherine Gibney)
® Mr. Roy Huffman
@® Sec. Robert Reich (Rep: Deputy Asst. Sec. John Robinson or David Balducchi)
® Mr. Eddie Tullis
® Ms. Barbara Howard

II. Service Projects Committee
Mr. Antonio M. Perez, Chairperson

® MG Max Baratz
Sec. Henry Cisneros (Rep: Deputy Asst. Sec. Kevin Marchman or Phyllis Minn)
Ms. Lynn Cutler
Mr. Steven Dow
Dr. Dorothy I. Height
Judge Albert Kramer
Mrs. Patricia Rouse
Ms. Rana Sampson
Ms. Clarissa Scott

III. Evaluation/Mentoring Committee

Mr. David Roosevelt, Chairperson

® Sec. Bruce Babbitt (Rep: Asst. Sec. Bonnie R. Cohen)

Ms. Sally Bingham
Ms. Susan Hagen
Mr. Peter Edelman (Rep: Angela Duran)
Mr. Will Marshall
Ms. Karen Young
Mrs. Cheryl Worthington

IV. Curriculum Committee
Reverend Edward A. Malloy, C.S.C., Chairperson
® Sec. Richard Riley (Rep: Terry Peterson & Thomas Carroll)
® Ms. Ruth Cantor
® Dr. Glen White
® Mr. Lawrence Borom
® Dr. Joyce Shields
V. Budget Committee
Mr. James Ballengee, Acting Chairperson
® Sec. William Perry (Rep: Under Sec. Edwin Dorn & Francis Rush)
® Ms. Elaine Chao
® LG Edward Baca, Chief, National Guard Bureau (Rep: Dan Donohue)
® Mr. Larry Thompson

2/2/95



AMERICORPS*

NATIONAL CIVILIAN COMMUNITY CORPS

AmeriCorps*NCCC is part of a network of AmeriCorps programs operated by the Corporation for National Service

AmeriCorps* National Civilian Community Corps’ mission is to promote civic pride and responsibility through community
service. Corps Members work in collaboration with community representatives to complete service leaming projects in the
areas of the environment, education, public safety, and unmet human needs. Our projects provide opportunities for Corps
Members to develop skills and to reflect on their service experience. Corps Members, aged |8-24, are recruited from across
the country and represent a cross-section of America. Corps Members, working in teams of 10-12, participate in innovative
training programs that uniquely combine the best of military training techniques, Civilian Conservation Corps values and Service

Learning models. Service projects for 1994-95 include:

(€% ENVIRONMENT

CHESAPEAKE BAY ENYIRONMENTAL PROJECTS
Northeast Region Campus: Aberdeen, MD

88 EDUCATION

SAN DIEGO URBAN LEAGUE ;
Western Region Campus San Diego, CA

Corps Members are involved in five major projects that
emphasize restoration and stewardship of the Chesapeake
Bay. This collaborative effort of federal and state agencies on
Ecosystem Management in the Chesapeake Bay involves 28
federal and state agencies. Corps Members are involved in
shoreline and beach restoration, erosion control and fish
migration and spawning efforts.

SAN DIEGO CULTURAL RESOURCES
Western Region Campus San Diego, CA

AmeriCorps*NCCC members are uncovering California’s
long neglected first European settlement and discovering
evidence that revises historians’ visions of the San Diego
Presidio. Twenty AmeriCorps*NCCC members are
excavating, surveying, mapping, classifying, segregating,
preserving artifacts, and assisting with the development of
school activities. Corps Members work with area school
children to increase awareness of early Hispanic-American
history.

CALIFORNIA STATE PARKS A.D.A. SURVEY
Western Region Campus San Diego, CA

AmeriCorps*NCCC members are assisting the San Diego
Urban League staff in three program areas -- job
development, peer education and pregnancy prevention.
Corps Members teach immigrants, refugees and people
labeled "hard to employ" job-seeking and job-keeping skills,
address “world of work” values and promote the Urban
League motto, "It Pays to Work!"

¢ Corps Members teach adolescents about unintended
pregnancies and assist in developing positive attitudes and
making positive life choices.

HARFORD COUNTY PUBLIC SCHOOLS
Northeast Region Campus Harford County, MD -

AmeriCorps*NCCC and California State Parks Department
are working to expand the Americans with Disabilities Act
accessibility effort. Teams take measurements, test
equipment and complete survey forms. Following the
survey, Corps Members will construct ADA certified trails,
boardwalks and ramps for building access.

DENVER URBAN GARDENS
Central Region Campus Denver, CO

AmeriCorps*NCCC members are working within seven
Harford County Public Schools to create a mentoring
program and crisis prevention center. They assist all
students, including at-risk and special needs students with
their social and academic development. Corps Members are
working with students to increase the level of participation in
the schools' community service programs and to motivate at-
risk students to stay in school. Corps Members provide
tutorial assistance to help students increase their high school
state proficiency test scores.

FORT JOHNSON MIDDLE SCHOOL
Southern Region Campus Charleston, SC

Corps Members partner with low-to-moderate income
residents to turn empty lots into community gardens.

Corps Members collaborate with Fort Johnson Middle School
alumni, staff, parents and students to refurbish the school’s
facilities by doing minor carpentry. Corps Members are
refinishing the gym floor, painting lockers and insulating the
cafeteria. This project will promote parent and community
participation and encourage their long term involvement in
recreational activities at the center.



&> HUMAN NEEDS

SAN DIEGO COUNTY IMMUNIZATION PROJECT
Western Region Campus San Diego, CA

Two AmeriCorps*NCCC teams are assisting in the
development and implementation of a comprehensive city-
wide immunization outreach campaign. The goal is to raise
the percentage of fully immunized children in the area to 90
percent by 1995. Corps members gain hands on
experience with complex community health outreach
programs, health education and human welfare needs,
while learning to plan, implement and evaluate urban
community-based projects.

PERRY POINT YETERANS’ AFFAIRS HOSPITAL
Northeast Region Campus Aberdeen, MD

Five AmeriCorps*NCCC teams are participating in ongoing
work directed toward improving the quality of life for
patients at the Perry Point VA hospital. The work includes
designing and implementing new recreational programs
including wheelchair goff, fishing excursions and waist-high
gardens. A recycling program was designed and is being
implemented throughout the hospital. AmeriCorps*
NCCC members participate in and facilitate daily group
discussions, patient escort services, horticultural therapy,
patient outreach, music therapy and vocational training.

MARTIN LUTHER KING, JR. “DREAM STREET” PROJECT
Western Region Campus Phoenix, AZ

Approximately 130 AmeriCorps*NCCC team members
will partner with the citizens of South Phoenix Village to
revitalize a 12 block area in the neighborhood. Corps
Members will travel to Phoenix, AZ to commemorate the
service legacy of Dr. Martin Luther King, Jr. The “Dream
Street” project consists of refurbishing 14 homes in a
severely economically depressed area.

WEST GEORGIA MEDICAL CENTER
Southeast Region Campus LaGrange, GA

AmeriCorps*NCCC members are assisting the elderly in
maintaining a healthier lifestyle at home rather than being
institutionalized. Corps Members assist the elderly by
escorting them to doctor’s offices or meal sites, helping
with daily living chores, building ramps for wheelchair
bound patients and doing patient observations.

For more information, please contact
The Office of Donald L. Scott, Director,
Americorps*National Civilian Community Corps,
202.606.5000 ext 178.

ﬁ PUBLIC SAFETY

CITY OF EL CAJON COMMUNITY BASED POLICING
Western Region Campus El Cajon, CA

AmeriCorps*NCCC members are being trained by the
police department in San Diego County to help solve
problems in area neighborhoods. Teams learn report
writing, mediation skills, and strategies to resolve landlord
and tenant disputes. They work closely with community
groups to increase neighborhood safety.

TEMPLE EVENTS CENTER UPTOWN RESTORATION
Central Region Campus Denver, CO

An AmeriCorps*NCCC team is working to restore one of
Denver’s historic landmarks. Their efforts will help provide
an accessible and affordable facility for community-based
arts, conferences and activities. The restoration of the
Temple Events Center, located in a high crime area,
symbolizes the revival and stabilization of the neighborhood
and adds to the aesthetic and financial strength of the
community. Corps Members are being trained in historical
conservation techniques and wood and stained glass
restoration. This project addresses both public safety and
the environment.

MARTIN LUTHER KING, JR. RECREATION CENTER
Northeast Region Campus Baltimore, MD

A team of AmeriCorps*NCCC members is working with
youth to provide tutoring, mentoring and recreational
activities. The Center, which primarily attracts 7-12 year
olds, is located in a heavily drug trafficked neighborhood.
Corps Members are painting and making physical
improvements at the Center. Corps Members are
providing a safe haven for children and helping the
community make the streets safer by extending the hours
that the Center’s operating hours.

DISASTER RELIEF

FIRE FIGHTING

AmeriCorps*NCCC members responded to the
Thunderbolt Fire that struck in Idaho Boise National Forest.
Corps Members, trained by the National Forest Service,
traveled across the country to serve behind the fire lines to
stop flames that devastated homes and forests.

FLOOD RELIEF

AmeriCorps*NCCC Members helped the American Red
Cross by providing assistance to low-income communities
in Houston after heavy rains flooded the area.



AmeriCorps*NCCC Projects Summary Report
By Program Priority Area and by Campus

AmeriCorps*NCCC Projects As of 10/1/94 As of 1/19/95
Program Priority Area # of Projects |% of Total Jii#of Projects |% of Total |
Education 53 63 20%
Environment 114 169 52%
Human Needs 55 76 24%
Public Safety 11 14 4%
Total 233] 322 100%
AmeriCorps*NCCC Northern Campus --- Aberdeen
Program Priority Area # of Projects [% of Total | ]# of Projects |% of Total
Education 7 18§ 11 13%
Environment 21 54§ 53 60%
Human Needs 9 23§ 22 25%
Public Safety 2 5k 2 2%
Total 39 100 88 100%
AmeriCorps*NCCC Southern Campus --- Charleston
Program Priority Area # of Projects |% of Total | |# of Projects [% of Total
Education 19 18 20%
Environment 45 45 51%
Human Needs 20 21 24%
Public Safety 8 4 5%
Total 89 88 100%
AmeriCorps*NCCC Central Campus --- Denver
Program F’riority Area # of F-’r_ojects % of Total # of I-’rojects % of Total |
Education 8 T 10%
Environment 17 32 48%
Human Needs 20 25 37%
Public Safety 2 3 4%
Total 47 67 100%

AmeriCorps*NCCC Western Campus --- San Diego

Program Priority Area # of Projects [% of Total | ]# of Projects |% of Total
Education 19 34%
Environment 31 49%
Human Needs 6 10%
Public Safety 2 6%

Total 58 100%

*

1/26/95

approximately 5 projects not reflected in this total

projsmr2.xls
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AmeriCorps*NCCC Projects Summary Report
By Program Priority Area and by Campus

Education

AmeriCorps*NCCC Campus California - San Diego
"Kimball Corps" Program

Corps Members will receive tutor training in reading, ESL instruction and math
in order to aid kindergarten through third grade students. Corps Members will
also assist in on-going special projects, family and community activities and
implement recreational activities for 4th through 6th grades, including
intramural sports.

AmeriCorps*NCCC Campus California - San Diego

Accelerating Literacy in the National School District

Corps Members will be trained to tutor National School District elementary

school students in order to help them develop appropriate grade level literacy
skills.

AmeriCorps*NCCC Campus California - San Diego
Boys and Girls Club Development Project

Corps Members will aid in mentoring and tutoring of children, will conduct needs
assessments, and will aid in recruiting members. They will also provide
staffing and supervision aid to community program.

AmeriCorps*NCCC Campus California - San Diego

Cajon Valley Middle School After School Program

This project creates a safe haven, after-school program for urban middle school
students. Corps Members will operate programs in sports, tutoring, library,
computer lab, and etc. to engage students in meaningful activities after school.

AmeriCorps*NCCC Campus California - San Diego
Campo Border Museum Project-Rural Area

NCCC will assist in building museum displays and educational materials, and make
them available to rural community.

AmeriCorps*NCCC Campus California - San Diego

Charter School 0Of San Diego-Student Success Programs

NCCC will assist school personnel in store-front classroom and function as

mentors, academic/health tutors, and case managers in the southeast San Diego
County area.
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AmeriCorps*NCCC Projects Summary Report
By Program Priority Area and by Campus

Education

AmeriCorps*NCCC Campus California - San Diego
Chula Vista Library On The Move

Corps Members will assist with the moving of 60,000 books to a new library
serving low-income and bi-cultural community near the international border with
Baja California, Mexico.

AmeriCorps*NCCC Campus California - San Diego
Chula Vista Youth Summit

Corps Members will assist with training students to be active participants in a
city-wide youth conference that will address various special issues facing the
community.

AmeriCorps*NCCC Campus California - San Diego
Civilian Conservation Corps History Survey

This project involves an intergenerational partnership to document, inventory,
and conduct condition reports on San Diego County historic Civilian Conservation
Corps (CCC) campsites, bridges, roads, and buildings, using National Parks
guidelines.

AmeriCorps*NCCC Campus California - San Diego
Diamond Jubilee Railroad Project

Corps Members will be pressed into direct roles for a community celebration of
the 75th anniversary of the Motor Transport Museum. NCCC CM's will participate
as guides, reenactors and first person interpreters representing the cultural
roots and lifestyles of the area. CM's will also prepare trackside debarkation
area, lower and level existing bridge, & etc.

AmeriCorps*NCCC Campus California - San Diego
Early Intervention Community Corps

Corps Members will assist teachers in the Chula Vista Elementary School District
in implementing Learning Readiness activities that will target pre-school
children and increase tutoring and student/teacher/parent contacts.

AmeriCorps*NCCC Campus California - San Diego

Encinitas Preservation by Community Sve, Career Experiences

This project will take place in San Diego's North County area. The Encinitas
historical society will be working to restore an 1883 one-room school-house.
Following a master plan related to building trade skills, NCCC will conduct
on-site: science of soil, plant management, finishing work on drywall, handicap
ramps, stairs and rails. Completed projects will provide space for clubs,
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AmeriCorps*NCCC Projects Summary Report
By Program Priority Area and by Campus

meetings and gatherings.

Education

AmeriCorps*NCCC Campus California - San Diego

Feaster Elementary School Face Lift

Feaster Elementary School is one of the Chula Vista School district's in a low
income, below poverty level neighborhood. NCCC will improve the aesthetics and
create a clean, pleasing learning environment.

June

AmeriCorps*NCCC Campus California - San Diego

Burnett Institute "Twelve Together Project™"
Within middle/junior high schools throughout San Diego County, this project
involves students considered low income, high risk. NCCC teams will assist 2

school districts in stay-in-school support services and work directly with
parents, students, school personnel and social agencies.

June

AmeriCorps*NCCC Campus California - San Diego

Burnett Institute "Twelve Together Project"-Retreat #1

Corps Members will be serving as counselors/mentors at this educational retreat
in the Palomar Mountain area of San Diego County. The NCCC team will be trained
by professional staff of school districts and other agencies on teaching at-risk
participants both personal/group problem-solving skills and will be
interactively involved as retreat assistants.

June

AmeriCorps*NCCC Campus California - San Diego

Burnett Institute "Twelve Together Project"-Retreat #2

Further extension and refinement/development of "Twelve Together Project" -
Retreat #1.

AmeriCorps*NCCC Campus California - San Diego

Literacy Liaison South Bay

NCCC will assist a literacy improvement outreach effort in 6 elementary schools
throughout the South Bay Union School District area of San Diego.

AmeriCorps*NCCC Campus California - San Diego

Marine Trade Skills Pilot Program

01/26/95

Corps Members will work with the Nautical Heritage Society to raise public
awareness of maritime history by establishing a cultural marine resource
database, a dory construction project and through public presentation programs.
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Education

AmeriCorps*NCCC Campus California - San Diego
National City "Parents As Teachers Project"

Within the City of National City, an NCCC team will be trained to offer
educational and support services to low-income, young, first time parents.

AmeriCorps*NCCC Campus California - San Diego
Parent Guide Book Development Book Team

Corps Member team will plan, write and publish a guidebook that preﬁares parents
to better understand early childhood educational goals.

AmeriCorps*NCCC Campus California - San Diego
Paul Ecke Central School-Playscape

An NCCC Team will assist community volunteers and teachers to plan, construct
and transform traditional school playground into a safe haven play area with

educational activities centers and nature learning structures. Corps Members

will work with architect to plant a new landscape.

AmeriCorps*NCCC Campus California - San Diego

Paul Ecke Elementary - Monday Morning Live

This project involves an elementary school television production. Corps Members
will assist retired teacher to organize a district-wide implementation of a
service learning program for grades K - 12.

AmeriCorps*NCCC Campus California - San Diego
South Bay Community Youth Program

By providing guidance, leadership and supervision for students during school
related programs, Corps Members will work in San Diego's South Bay area to
decrease juvenile delinquency by reinforcing the family's role in the community.
This project will enhance the lives of community members by providing

leadership, mentoring, enrichment opportunities, and mediation and intervention
skills in high-risk situations.

AmeriCorps*NCCC Campus California - San Diego
Tenaja Guard Station Restoration

Corps Members under supervision, will restore and stabilize a historic forest
service complex built by the Civilian Conservation Corps. This includes a guard

house, pump house, and water power station that has been vandalized. The site
will be interpretive site in future.
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Education

AmeriCorps*NCCC Campus California - San Diego

Urban League Employment, Education and Information Project

Corps Members will assist the San Diego Urban League staff in three program
areas: job development, peer education, and pregnancy prevention. Tasks
consist of assisting with completion of employment applications, informing
adolescents about unintended pregnancies, and pregnancy prevention education.

AmeriCorps*NCCC Campus California - San Diego

Youth Employment And Training Brochure

Corps Members will assist the Chula Vista Youth Coalition to develop, design and
distribute two youth employment brochures that target employment opportunities
for 13 - 18 year olds.

AmeriCorps*NCCC Campus California - San Diego

Youth Violence Prevention

Project will improve student grades through tutorial service. Corps Members will
tutor 4th and Sth grade Indochinese students in math and language skills;
supervise classroom discipline and evaluation of student progress.

AmeriCorps*NCCC Campus Colorado - Denver

Cole In-School Literacy Program

The Corps Members will assist Cole Middle School to provide literacy tutoring to
youth who are falling below academic guidelines. Education and training are a
priority of the Cole Coalition. The average education level is below high
school for most Cole residents. The students assisted through the tutoring
program will reach their grade level with the goal of excelling in their
academic achievements as a result of the one-on-one attention provided by NCCC.

AmeriCorps*NCCC Campus Colorado - Denver

Denver Indian Center

The Circle of Learning project of the Denver Indian Center (DIC) will have CMs
participate in a one day project that will enhance the DIC facility.

AmeriCorps*NCCC Campus Colorado - Denver

Denver Indian Center

01/26/95

The CMs will work directly with the COL program as teacher aides and kitchen
aides. The presence of the CMs will accomplish two tasks: first to provide
adults to work directly with children; and second to provide the required adult
supervision to meet child/teacher ratio for the State of Colorado licensing
codes.
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Education

AmeriCorps*NCCC Campus Colorado - Denver
Kunsmiller Middle School

The CMs will assist administrators, teachers and other support staff to perform
various education tasks on the middle school level. Involvement by the CMs will
include: tutoring, mentoring, teaching English to ESL students and coordinating
special programs and activities.

AmeriCorps*NCCC Campus Colorado - Denver
Ouray National Wildlife Refuge

As part of this habitat restoration and enhancement project, Corps Members will:
treat approximately 100 acres of infested bottomlands through hand tool removal
of Salt cedar and Russian olive plants; remove approximately 4 miles of old,
deteriorated and unneeded barbwire fence; project projected to last 2 months.

AmeriCorps*NCCC Campus Colorado - Denver
Summer Scholars Trio

The Summer Scholars Program will continue to assist their participating schools
in assessing student needs to develop a curriculum that provides the optimal
benefit for the individual success for each student. Based upon information
gathered, schools have identified specific activities for implementation during
the 1994-95 school year.

AmeriCorps*NCCC Campus Colorado - Denver
Youth at Work

Youth at Work is a summer school-to-work program that benefits Denver's young

people and the business community. Corps Members will recruit, screen, train
and mentor Youth at Work participants.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Baltimore County Recreation and Parks

Project includes organization of an in-school tutoring/after-school work
education and mentoring program.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Baltimore Reads

Corps Members will assist the Baltimore Reads Book Bank in the following
projects: sorting 50,000 books; distributing books to Book Bank sites; assist
with book collection; conducting and analyzing a client survey; promoting the
program with bookmarks and flyers in neighborhoods where collection sites are
located and helping to develop and conduct a community book drive with local
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television station WJZ.

Education

AmeriCorps*NCCC Campus Maryland - Aberdeen

Cecil County Recreation and Parks

Corps Members will conduct in-school education programs designed to foster
interest in recreation programs and volunteerism throughout Cecil County.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Community Svec Day/Kids Voting-Community Resources Coordinato

Corps Members will assist with development and implementation of two projects:
Community Service Day and Kids Voting. CM's will promote volunteerism within
the county by meeting with community organizations, civic groups, and government
agencies to recruit volunteers, assess project sites, and help with fund
raising. CM's will enhance student awareness of the democratic process through
school-based curriculum activities, community events such as voter registration,
and candidate forums, and election day balloting process.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Growing Together

The NCCC will research, develop, and present a hands-on program, including
supplied information, to elementary students on how to collect and plant tree
seeds, care for seedlings, record data, plant the seedlings, and keep records of
teachers, students, and other information required by the sponsoring program,
The National Tree Trust. CM's will contact teachers to present the program,

provide supplies and hands-on instruction, and assist students in preparing and
planting their seeds.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Harford County Public Schools

Working with students within the Harford County Public Schools on projects as
set forth by each of the schools involved, such as mentoring, assisting special
education students, and special needs students. Projects include: tutoring

programs and community service club start-ups at various middle schools and high
schools in Harford County.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Maree Garnett Farring Elementary School

01/26/95

NCCC will support Maree Garnett Farring Elementary School Family Learning Center
in offering services to parents and newborns, pre-school and school-age
children. Corps Members will offer the following services: tutoring students
and adult literacy students; assisting attendance monitor; assisting
Community/Family Action Team; Enrichment Facilitators in areas of math,
physical fitness, reading, and science; community outreach to perform home
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visits and register persons for the various programs provided.

Education

AmeriCorps*NCCC Campus Maryland - Aberdeen
Martin Luther King Center

NCCC will support the youth program of the center by building morale, creating
positive role models, sponsoring new programs, renovating existing outdoor
playgrounds, and in transferring work to community/city-wide institutions and

volunteers. CM activities will include: develop a mentorship program; develop

age-group programs; develop new programs, such as outdoor gardening, indoor
terrariums; reconstruct the recreation center play area; clearing weed
infested lots; planting trees/gardens; building tables; and painting a mural.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Seven Oaks Elementary

NCCC will contribute to a comprehensive environmental program to provide
teachers with tools for a hands-on method of presenting curriculum to their
students. Corps Members will plant trees and shrubs, prepare and plant a

wildlife meadow, develop and plant a wetlands area, construct trails and make
area handicap accessible.

AmeriCorps*NCCC Campus Maryland - Aberdeen
St. Veronica's Damascus Education Center

Corps Members will assist with general operation of the education center by
teaching GED classes, tutoring, and facilitating life skills workshops.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Tutoring & Counselling-Boys & Girls Club of Harford Cty, MD

Corps Members will conduct a tutoring and mentoring program for youth who have
had contact with the Juvenile Justice system, or youth who are "at risk" of
becoming involved with drugs, crime, school dropout, & etc.

AmeriCorps*NCCC Campus South Carolina - Charleston

Beach Sweep

Project involves a one day massive volunteer effort to clean up the beaches.
Four teams will clean their assigned stretch of beach.

AmeriCorps*NCCC Campus South Carolina - Charleston
Business Education Partnership

Corps Members will help this school improve the level and quality of education

for the students, and will assist in the development of personal pride and
citizenship in students and faculty.
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Education

AmeriCorps*NCCC Campus South Carolina - Charleston

Career Development, Sarasota

Corps Members will provide additional information on Career Development for
both Boys & Girls Club members and their families. In this way, they can gain a
better understanding of work, develop personal goals for growth, and broaden
their horizons.

AmeriCorps*NCCC Campus South Carolina - Charleston

Career Development, Tampa
Corps Members will provide additional information on Career Development for
both Boys & Girls Club members and their families. 1In this way, they can gain a

better understanding of work, develop personal goals for growth, and broaden
their horizons.

AmeriCorps*NCCC Campus South Carolina - Charleston

Cities in Schools --- NCCC Partnership Program
Life Skills With Service Learning Program will be provided for and with at-risk
youth. The work will attempt to reduce the number of school drop-outs by
providing a range of social and educational services. 100 High school aged
youth and their families are currently served through Cities In Schools (CIS).

AmeriCorps*NCCC Campus South Carolina - Charleston

Drop-Out Prevention

NCCC will support efforts to increase student attendance & provide support
services to individual students. Students’ classroom performance, grades,
performance on standardized tests will be monitored with the expectation that
their academic potential will be realized. Appropriate personal and social
behaviors will be modified when needed.

AmeriCorps*NCCC Campus South Carolina - Charleston
Grand Opening

A special event inaugurating Americorps in Nashville, TN. Approximately 200
CM's and staff attended this event.

AmeriCorps*NCCC Campus South Carolina - Charleston

Health Fair

Corps Members will provide support to a one day health fair, designed to assist
migrant laborers and their families with basic physical and dental needs.
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Education

AmeriCorps*NCCC Campus South Carolina - Charleston
Learning Aides
Corps Members will supplement educational efforts at the school after receiving

their own training by school staff. They will improve the educational
achievement of school aged youth, helping them to develop basic academic skills.

AmeriCorps*NCCC Campus South Carolina - Charleston

Maritime Museum

Corps Members restore maritime exhibits on the USS Yorktown, also known as the
"Fighting Lady". They will also design an exhibit. This opens up at least two

more tour routes providing more information on naval history to the general
public.

AmeriCorps*NCCC Campus South Carolina - Charleston
Nature Trail

Corps Members will undertake the creation of a new nature trail for the park,
along with interpretive materials and nature displays, doing research on
specific nature topics for interpretive materials, assisting in display
preparation. This will provide safer public access to the existing natural
trail, where education is provided to school children.

AmeriCorps*NCCC Campus South Carolina - Charleston

Pepperhill Elementary, Upgrade School Performance

Through enhancement of the appearance of the school playground, Corps Members

will assist school staff in their efforts to help school children learn and grow
as measured by standardized tests.

AmeriCorps*NCCC Campus South Carolina - Charleston
Satellite Social Services

Portable classrooms will be refurbished with wall board, painting, carpeting,
and electricity to establish five satellite social service offices. They will
upgrade the school campuses of five high schools. Classrooms will then be used

for counseling students on campus, rather than going to the Social Service
Agency at another location.

AmeriCorps*NCCC Campus South Carolina - Charleston
School Enhancement/Georgetown County

Through enhancement of the appearance of the school playground, Corps Members

will assist school staff in their efforts to help school children learn and grow
as measured by standardized tests.
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Education

AmeriCorps*NCCC Campus South Carclina - Charleston
Upgrade School Resources/Mary Ford Elementary

Corps Members will work with school children tutoring, supervising recess and
games, & etc. They will plan and build a playground, as well as provide much
needed repairs to this facility.

AmeriCorps*NCCC Campus South Carolina - Charleston
Watchable Wildlife Area

Corps Members will clear trails and make the area habitable for wildlife.

AmeriCorps*NCCC Campus South Carolina - Charleston

West Ashley Park
Project involves designing, developing, and implementing hiking trails and
campgrounds, and creating interpretive materials for the trails. It involves
the sensitive design of hiking trails and campgrounds with a view toward
minimizing the effects of human interference with wildlife and vegetation.

AmeriCorps*NCCC Campus South Carolina - Charleston

Wild About Wetlands

One CM Team will smooth a rough script and become the cast of an educational
program, geared toward first and second graders. They will work in concert with
a professional entertainer, who has a formal education in natural resource
management .

Environment

AmeriCorps*NCCC Campus California - San Diego

"Fam Camp" Family Camping in California-State Parks
NCCC teams will work with community organizations to introduce families from
impacted urban communities, to the uses and benefits to "quality family life"
via effective planning and use of the State Park. Corps Memmbers will be
involved in implementing this program in several different urban communities
within the County of San Diego with involvement from California State Parks.

AmeriCorps*NCCC Campus California - San Diego

"Paint Lemon Grove"™

Corps Members will renovate four blighted homes of residents who meet
established poverty income criteria, disabled and/or elderly. Five teams will
paint, weed, replant and repair exterior home surfaces.
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Environment

AmeriCorps*NCCC Campus California - San Diego
"Storm Drain Stenciling”-I Love A Clean San Diego

This is a water pollution education project in which NCCC Corps Members will

identify and stencil storm drains to educate the public about water pollution
throughout San Diego County.

AmeriCorps*NCCC Campus California - San Diego
ADA Survey State Parks
After initial training, Corps Members will conduct an Americans with

Disabilities Act assessment survey of all California State Parks in the San

Diego Coastal District. Teams will take measurements, test equipment and fill
survey forms.

AmeriCorps*NCCC Campus California - San Diego
BLM-El Centro Resource Operations

NCCC will assist the resource management team with Geographic Information
Systems (GIS) mapping in and around the El Centro area.

AmeriCorps*NCCC Campus California - San Diego
BLM-Pacific Crest Trail

NCCC will be trained to develop, plan and implement trail management objectives
including trail repair, realignment and clearing to established standards and

work directly with BLM staff in identified area. a 50-mile section of the
Pacific Crest Scenic Trail.

AmeriCorps*NCCC Campus California - San Diego
Balboa Park East Mesa Trail Project-Staff Training

NCCC team will work closely with city park rangers and community group to

design, plan and implement improvements to a neglected natural canyon within San
Diego's Balboa Park.

AmeriCorps*NCCC Campus California - San Diego
Bureau of Land Management - Day in the Desert Program

Corps Members will provide a field environmental education seminar for fifth
graders in the El Centro School District. Corps Members will participate in
future design, planning and implementation of expanded program.
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Environment

AmeriCorps*NCCC Campus California - San Diego

Bureau of Land Management - Distribution of Visitor Surveys

Corps Members will distribute visitor surveys during Thanksgiving week at the
Imperial Dunes Recreation Area, to help determine visitor needs and interests
and to help determine management priorities in developing recreation projects.

AmeriCorps*NCCC Campus California - San Diego

Bureau of Land Management - El Centro Sign Installation

Corps Members will assist in construction and installation of agency signs at
San Felipe Creek Natural Area. The team will learn general masonry skills and
become familiar with signing objectives and practices of BLM.

AmeriCorps*NCCC Campus Califormnia - San Diego

Bureau of Land Management - Kiosk Installation

Corps Members will assist in installation of informational kiosks in El1 Centro
Resource Area to impart directional and interpretive information to public land
visitors.

AmeriCorps*NCCC Campus California - San Diego

Bureau of Land Management - Pilot Knob Fence Project
Corps Members will assist in construction of a post and cable fence to surround
the Long Term Visitor Area (LTVA) at Pilot Knob. Fence will restrict and

regulate entry and exit to area to disseminate permits and copies of
regulations.

AmeriCorps*NCCC Campus California - San Diego

Cabrillo Monument-Restoration of Native Coastal Sage Scrub

Corps Members will work to restore native plant communities by removal of exotic
vegetation and propagation and planting of native coastal sage scrub. Species
to be removed include: eucalyptus, acacia and ice plant.

AmeriCorps*NCCC Campus California - San Diego

Cabrillo National Monument Historic Preservation Project

Corps Members will participate in the stabilization and restoration of a
historic military structure within the Cabrillo National Monument. Activities
include debris removal, graffiti removal, painting, wood restoration and
securing the structure.

01/26/95 Page
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AmeriCorps*NCCC Campus California - San Diego

Cleveland National Forest Zone Ecology Inventory Project
The team will assist a National Forest Service ecologist to inventory
vegetation, soils and land forms in high use recreational and grazing areas on
public lands.

AmeriCorps*NCCC Campus California - San Diego

Cottonwood Creek Restoration Project
Corps Members will assist in restoration of coastal wetlands. Through building
of trails and bridges, installation of informal kiosks and view decks, they will
help to create a natural area for study and environmental monitoring for school
children and visitors.

AmeriCorps*NCCC Campus California - San Diego

Cuyamaca State Park
Corps Members will assist Cuyamaca State Park in implementation of natural
habitat restoration and fire safety projects which may include preparation for
prescribed burns.

AmeriCorps*NCCC Campus California - San Diego

Famosa Slough Enhancement Project
Within the City of San Diego coastal area this project will help restore an
urban
saltwater marsh habitat and improve visitor access.

AmeriCorps*NCCC Campus California - San Diego

Florida Canyon Restoration
Corps Members will work to restore existing nature trails in Balboa Park.
Trails will be widened, resurfaced, erosion matting and signs installed.
Re-seeding of native plants and implementation of a long-term erosion control
plan will also be undertaken.

AmeriCorps*NCCC Campus California - San Diego

Gompers Cluster Schools Outdoor Environmental Learning Lab

NCCC teams will assist to develop trails, science projects, and restoration of
an urban stream as part of a new environmental education outdoor study area.
This project involves an urban area within the San Diego City School District.
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AmeriCorps*NCCC Campus California - San Diego

Heritage Park Enhancement Project
Corps Members will receive technical painting expertise and historical painting
information in order to restore a showcase example of one of San Diego's
authentic Victorian houses. Participants will work to help maintain San Diego's
Heritage Park for hundreds of daily visitors.

AmeriCorps*NCCC Campus California - San Diego

Moore Creek Fish In-Stream Habitat Enhancement & Rearing
This will be a Northern California "spike" project in which Corps Members will
restore Moore Creek back to a healthy and stable watercourse, fully able to
sustain populations of Pacific salmon, thereby saving an endangered fish
species. Teams will set posts for stream bank stability and erosion control.

AmeriCorps*NCCC Campus California - San Diego

Otay River Clean-Up Project
NCCC will assist clean-up of proposed city park in the South Bay area of the
City of San Diego. Working in the two mile target area; Corps Members will join
with 21 other agencies and community groups. This activity will lead to future
project development opportunities.

AmeriCorps*NCCC Campus California - San Diego

Pacific Crest Trail Maintenance
Working in the Laguna Mountain portions of California's Pacific Crest Trail,
this project will provide NCCC teams the opportunity to work with other
community volunteer agencies and will include training by professional trail
builders of state and federal agencies.

AmeriCorps*NCCC Campus California - San Diego

Palmer Way School Xeriscape and Water Conservation Project
Corpsmembers will assist Palmer Way School to plan and implement a xeriscape
landscape garden to be used by students and the community as a water
conservation demonstration site. The team will be actively involved in
installation of an irrigation system, planting, creation of a student gardening
guidebook and volunteer recruiting.

AmeriCorps*NCCC Campus California - San Diego

Penasquitos Canyon Habitat Restoration

This project involves removal of exotic pest plants to prevent overgrowth and
displacement of native plants; creation and use of maps for work planning;
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learning of landscape demolition skills; development of team work systems;
and report writing.

Environment

AmeriCorps*NCCC Campus California - San Diego

Ramona Outdoor Hospital Unit
Corps Members will construct an interim enclosure to house the thousands of ill,
injured, or orphaned birds of prey to aid in their recuperation, prior to being
transferred to a large free-flight enclosure for final stages of rehabilitation.

AmeriCorps*NCCC Campus California - San Diego

SD Community Recyclable Generation Study
Corps Members will assist City of San Diego Environmental Services Department to
conduct a county-wide recyclable materials survey and study. Data will be used
to help promote landfill diversion and to encourage the recycled products
industry.

AmeriCorps*NCCC Campus California - San Diego

San Diego Collier Park Native Plant Preserve
Project will convert a site that previously was being used as a dump and covered
with wild oats into a 2.4 acre preserve that delights the eye and educates the
public.

AmeriCorps*NCCC Campus California - San Diego

San Diego County Environmental Education Experience Project
Taking place at seven different environmental educational sites within San Diego
County, this project will offer youth at risk outdoor recreation and educational
opportunities. NCCC will expand the program to serve 50% more young people than
last vyear.

AmeriCorps*NCCC Campus California - San Diego

San Diego Presidio Cultural Resources Preservation Project
Taking place at San Diego's Presidio Park, this project will help expand current
efforts to conserve and record a major historic site. Under the supervision and
instruction of a University archaeologist, Corps Members will excavate ruins of
California's first European Settlement, survey, map, classify, segregate, and
preserve excavated artifacts, and assist with the development of educational
activities for service learning. CM's will work with area schoolchildren to
increase awareness of preservation as it relates to the environment. Project
will provide a major economic benefit to San Diego and revitalize an historic
site that had been neglected. Site is being considered as a model training
project site for other historical programs.
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AmeriCorps*NCCC Campus California - San Diego
Southern California Coastal Complex Planning

Corps Members will assist professional staff in planning and implementing
various proposals aimed at species protection and habitat restoration,
including: photography bird blinds; trash/exotic plant removal; revegetation
plan; refuge security fence; and California Least Tern nesting plan.

AmeriCorps*NCCC Campus California - San Diego
Stein Farm Historic Site Restoration

NCCC members will be active at National City's Stein Farm community recreational
and school service learning site. Corpsmembers will be involved in facilities
and landscape restoration, as well as educational activities in coordination
with National City School District and the Society for Ecological Restoration in
this community where 90% of the residents are economically disadvantaged.

AmeriCorps*NCCC Campus California - San Diego

Sunset Cliffs Natural Park; Revegetation of Coastal Park

NCCC will work with community members and experts in native habitat restoration
in the San Diego coastal area.

AmeriCorps*NCCC Campus California - San Diego

Taft-Ruffin Canyon Nature Trail Restoration

Corps Member Teams will assist an urban school to develop an open space canyon
with a nature trail and outdoor education facility. CM's will improve and make
safe existing stairs and trail.

AmeriCorps*NCCC Campus California - San Diego
Tecolote Canyon Urban Park

NCCC will assist San Diego City Park Rangers to implement habitat restoration
project in urban setting.

AmeriCorps*NCCC Campus California - San Diego
Tijuana River Estuary Project

NCCC will work with US Fish and Wildlife Service and California State Park
Service to enhance native plant habitat and tern nesting sites in the San
Diego/Tijuana border region.

01/26/95 Page 17



AmeriCorps*NCCC Projects Summary Report
By Program Priority Area and by Campus

Environment

AmeriCorps*NCCC Campus California - San Diego

YMCA Camp Oaks Environmental Rehab

Corps Members will assist in erosion control and ground clearing projects at
YMCA camp. Removal of fire and safety hazards will improve a key community
resource for over 9000 annual Southern California participants.

AmeriCorps*NCCC Campus California - San Diego

YMCA Outdoor Education

Corps Members will receive training to act as counselors and special project
assistants for 6th grade camp located in the Cuyamaca mountains. Corps Members
will participate in education of young people through the farm animal program,

nature interpretive center and weather station. CM's will also be certified in
American Red Cross first aid and CPR.

AmeriCorps*NCCC Campus Colorado - Denver

AISES Environmental Institute

The AISES Environmental Institute was created so that Native American high
school and college students as well as teachers could learn through
environmental science computer laboratories and through hands-on outdoor
experiences to bridge Western science and American Indian traditional teachings
and practices. Corps Member projects at AISES' Environmental Institute on
indoor and outdoor environmental education facilities will include: construct
raised beds for education in traditional American Indian agriculture; construct
a small outdoor classroom/amphitheater; enhance recreational facilities and
landscaping; install piping to allow creek water to be used for toilets and
irrigation; construct a three-classroom building.

AmeriCorps*NCCC Campus Colorado - Denver

Audubon NWR Complex

Corps Member Projects will include: construct interpretive trails and boundary
fences; facility maintenance; biological support of net dragging, banding,

nest structure work, wildlife surveys, and vegetative monitoring; plant and
care for wildlife brush plantings.

AmeriCorps*NCCC Campus Colorado - Denver

Aurora Parks & Recreation

01/26/95

The Aurora Parks & Recreation Department has come through on short notice with
some much needed work for them. They are responsible for trash removal and weed
control from the public thoroughfares which is always difficult for them to keep
up. Corps Members will assist in this effort.
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AmeriCorps*NCCC Campus Colorado - Denver
Aurora Parks & Recreation

Corps Member team will work in conjunction with a local group to build a
Handicapped Accessible Fishing Dock.

AmeriCorps*NCCC Campus Colorado - Denver
Boys & Girls Club of Denver - Camp Roof Repair

Corps Members will assist in beginning a three year plan to recondition historic
log structures, including rerocofing and rechinking.

AmeriCorps*NCCC Campus Colorado - Denver
City of Boulder Open Space

Corps Members will build a rock retaining wall along the Mount Sanitas trail to

control erosion and aid revegetation efforts along a much used city trail in
Open Space.

AmeriCorps*NCCC Campus Colorado - Denver
Cole Coalition
The Cole Collaborative consists of the following organizations: Cole Coalition
and Annunciation Housing Partners. Corps Members assist in house renovation,

painting & stripping, drywall installation, electrical wiring, sanding and
installation of insulation in a 75 square block low-income neighborhood.

AmeriCorps*NCCC Campus Colorado - Denver
Complete the Cycle Center

The Complete the Cycle Center is a showroom of approximately 170 products made
from recycled materials. The purpose of this showroom is to acquaint Denver
residents with the identity, quality and availability of products made from
recycled materials, so that they will create a demand for these products,
thereby stimulating the need for our collected recyclables.

AmeriCorps*NCCC Campus Colorado - Denver

Crescent Lake/ North Platte River NWR Complex

Corps Member projects include: clear trail of brush; trail building; brush
piling; Russian Olive eradication; Canada thistle eradication; mend boundary
fence; prescription burning; habitat surveys to find nests; raze an abandoned
building; remove fencing; side a residence with steel siding; and hay sections
of sand roads.
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AmeriCorps*NCCC Campus Colorado - Denver

Curecanti National Recreation Area

Corps Member projects will include: construct handicap accessible trail and
hardened boat-in camp sites; install retaining walls; and reconstruct nature
trail. During inclement weather, CM's will rehabilitate picnic tables, repaint
trash cans, and undertake facility construction and maintenance.

AmeriCorps*NCCC Campus Colorado - Denver

Denver Parks & Rec: Putting the Beds to Bed

An all-Corps end to CLTI, "Putting the Beds to Bed" is an annual event that
turns out a city wide volunteer effort.

AmeriCorps*NCCC Campus Colorado - Denver

Denver Parks & Recreation - Cherry Creek Trail

The need is to help the community enjoy the urban trails and bike paths the city
maintains and to prevent the continual erosion of the soil from the uphill side
of the paths down onto the paths. This soil continues to wash away onto the
paved trails and needs to be contained and prevented from washing into the
creeks and shores.

AmeriCorps*NCCC Campus Colorado - Denver

Denver Parks & Recreation - Mountain Parks

The needs that will be met include: restoration of pristine wilderness parks and
areas, assist in the construction of (semi) wild animal medical observation and
holding center, and assurance that the original CCC camp will be restored, and
identified as a historic site or historic building(s).

AmeriCorps*NCCC Campus Colorado - Denver
Denver Urban Gardens

Denver Urban Gardens (DUG) is a non-profit land trust organization. As projects
are identified through neighborhood interests, DUG operates as a catalyst by
promoting long-term preservation, community pride and "ownership". Corps
Members will work with project partners to refine ideas, develop plans and
orchestrate volunteer based construction of community gardens.

AmeriCorps*NCCC Campus Colorado - Denver
Denver Urban Gardens

The primary objective for the work outlined for October and November of 1994 is
to complete several important garden improvements initiated this summer. The
needs of the neighborhoods were requested and developed during design workshops.
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AmeriCorps*NCCC Campus Colorado - Denver

Des Lacs NWR Complex

Des Lacs National Wildlife Refuge Complex manages four refuges totaling 50,000
acres and two Wetland Management Districts. Corps Member projects include:
Harvest wildflower seeds; Piping plover habitat enhancement; scenic road
right-of-way clearing; conduct waterfowl nest monitoring; construct boundaries
and fences; control invading plant species; maintenance of refuge facilities.

AmeriCorps*NCCC Campus Colorado - Denver

Devils Lake Wetland Management District
NCCC will contribute to the establishment of a Regional Environmental Learning
Center. Work includes: replacing routed steps; adding hand rails; build
erosion control into trails; parking lot finishing and maintenance.

AmeriCorps*NCCC Campus Colorado - Denver

El Dorado Canyon State Park
Two projects, both with El Dorado Canyon State Park, require the needs of a
team: construction of the Fowler/Bastille Trail for ADA compliance, and
Crescent Meadows Revegetation.

AmeriCorps*NCCC Campus Colorado - Denver

Grand Canyon National Park
Interested in teams in the winter months, 95/96; Dan Blackwell is the trails
foreman. Corps Member projects include: survey work involving Resource
Management; possible Archaeological work.

AmeriCorps*NCCC Campus Colorado - Denver

Great Sand Dunes National Monument

Corps Members will repair Pinyon Flats Campground Trail and construct a
handicapped accessible interpretive trail.

AmeriCorps*NCCC Campus Colorado - Denver

Huron Wetland Management District

Corps Members will: construct and repair barbed wire fence; inspect Waterfowl
Production areas to determine if boundary signs are adequate; as well as
perform weed control.
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AmeriCorps*NCCC Campus Colorado - Denver

Independence Pass Stabilization / Revegetation

Corps Member projects will contribute to reforestation and stabilization efforts
on Independence Pass, addressing ecological, safety, economic, and aesthetic
problems caused by road cuts.

AmeriCorps*NCCC Campus Colorado - Denver
Lacreek NWR

Corps Members will: cut down and remove dead trees; remove competitive weed
species from tree plantings; repair fence; £ill road holes to improve access.

AmeriCorps*NCCC Campus Colorado - Denver

Long Lake Complex

This fencing project is necessary in order to use grazing as a grassland
management tool on the various components of the refuge. Corps Members will
construct 10 miles of 4 strand barbed wire boundary fence and 5 miles of 3
strand barbed wire cross fence.

AmeriCorps*NCCC Campus Colorado - Denver

Lowry Economic Redevelopment Authority

The Lowry Economic Redevelopment Authority (LERA) is the authorized agency for
the maintenance of Lowry AFB.

AmeriCorps*NCCC Campus Colorado - Denver
National Elk Wildlife Refuge

Corps Member projects include: Placement/ renovation of boundary signs and
posts; fence construction; fence removal; facility maintenance; and
building/ replacing irrigation headgates.

AmeriCorps*NCCC Campus Colorado - Denver
Quivira NWR

Corps Members projects include: Cut Russian olive and salt cedar trees using
hand tools, chainsaws, tractors, trucks, and ATVs; trail building;
landscaping; rehabilitation of boundary fences.

AmeriCorps*NCCC Campus Colorado - Denver

Rainwater Basin Wetland Management District

Corps Members will: construct boardwalk; place posts and signs along boundary
areas; set barbed wire along sensitive areas; remove old barbed wire and
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posts; eliminate thistle plants; remove trees with saws and herbicide; count
waterfowl pairs.

Environment

AmeriCorps*NCCC Campus Colorado - Denver

Roxborough State Park

AmeriCorps*NCCC Campus Colorado - Denver

Temple Event Center

The Temple Event Center has identified specific restoration needs for the stain
glass windows and double-hung windows. The services performed will enhance the
stability and appearance of the historic building, providing an accessible and
affordable facility for community-based arts, conferences and activities. The

restoration of the center, which is located in a high crime area in the city of
Denver, symbolizes the revival and stabilizing of the neighborhood and adds to
the aesthetic and financial strength of the community. Corps Members receive

training in historical conservation techniques, wood and stained glass
restoration.

AmeriCorps*NCCC Campus Colorado - Denver

Forest Service Campground Conversion
The U. S. Forest Service is converting ten campgrounds on the South Platte
Ranger District from non-fee to a fee collection system. Also, there is a need

for fence construction to ensure the protection of identified campgrounds and
resources for cattle grass grazing.

AmeriCorps*NCCC Campus Colorado - Denver

United Berkeley Neighborhood - Tree Removal

Project involves Neighborhood tree removal coordinated through one of Denver's
Neighborhood Watch coordinators.

AmeriCorps*NCCC Campus Maryland - Aberdeen

"School Yard Habitat"™ - Harford County

01/26/9%

Corps Members will be dispatched to storm water management sites located on
school properties throughout Harford County to transform them into "Living
Classrooms." CM's will restore and conserve native plants; restore ponds and
streams; restore and construct animal habitats; establish

environmental /weather monitoring stations; build trails and walkways.
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AmeriCorps*NCCC Campus Maryland - Aberdeen

APG - Environmental Center

Projects consist of storm water utility clean out, creating fire breaks, stream
bed restoration, and shoreline restoration projects on Aberdeen Proving Ground

that will directly benefit the research and residential facilities located on
the base.

AmeriCorps*NCCC Campus Maryland - Aberdeen
APG - Spesuite Island

Corps Members will conduct a beach erosion control project developing the
preliminary foundation for further erosion control projects and maintain the

integrity of the beach through beach grass planting, terracing, and other
erosion control structures.

AmeriCorps*NCCC Campus Maryland - Aberdeen
APG Outdoor Recreation - Hunter Safety
NCCC Corps Members will assist APG Outdoor Recreation in setting up a new

firearm qualification range at the Aberdeen Area Deer Checking Station,

replacing an antiquated range and helping to ensure the safety of all patrons
and staff.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Alliance Chesapeake Bay & MD Envirn Svc-Hart Miller Island

Project involves cutting phragmites, a highly invasive exotic plant species, and
implementing a variety of erosion control techniques.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Assateague Island - (Maryland Spike)

Corps Members will assist with the planting of beach grasses to curtail further
erosion.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Baxter State Forest - (Maine Spike)

The Main Conservation Corps (MCC) project will utilize two (2) NCCC teams paired
with two (2) year round MCC teams with the goal of accomplishing two (2)
significant trails projects (developing 2.5 miles of new trail) and several
smaller scale projects. One (1) project site will be in Maine's premier
wilderness park, Baxter State Park and the second project site will be in
Western Main, a Maine Bureau of Public Lands Management Unit, relocating a
feeder trail to the Appalachian Trail which also leads to a Maine Forest Service
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watch tower.

Corpsmembers will construct rockstairs, waterbars and treadway and install other
erosion control devices to accomplish the projects. The two (2) projects will
result in approximately 2.5 miles of new trail, 200 rockstairs installed, 24
waterbars, and 200 feet of treadway installed. This will improve outdoor
recreation opportunities for over 10,000 Maine citizens and visitors.

Environment

AmeriCorps*NCCC Campus Maryland - Aberdeen

Big Savage Trail Project (MCC, Civic Works & Community Year)

Corps Members will collaborate with Community Year, Civic Works, and Maryland
Conservation Corps in trail construction at the Big Run State Park.

AmeriCorps*NCCC Campus Maryland - Aberdeen

CSTA - Perryman Test Course

This project consists of planting trees on 1/4 - mile long strip of the
northwest boundary on the reservation in the general area of the Perryman Test
Course. This effort is directed at providing a visual barrier, reducing noise
and dust levels that are created during testing, and improving the general
appearance and ecology of wildlife in the area. Approximately 600 trees will be
planted. (CSTA = Combat Systems Test Activity)

AmeriCorps*NCCC Campus Maryland - Aberdeen

Commercial Corridor Survey & Upgrade-Town of Bel Air

Corps Members will survey and repair existing furniture and infrastructure along
commercial corridor, upgrading appearance of commercial corridor, meeting
economic development goals, and providing input for future maintenance needs for
the community. CM's will also conduct a Town-wide survey to locate and identify
all storm sewer inlets/catch basins and mark all cleanouts in the system,
supporting critical infrastructure preventive maintenance programs.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Copenhaver Park - Harford County Government

Corps Members will assist in the improvement of trail conditions at Robert
Copenhaver Park by: clearing debris, such as trash, leaves and fallen trees;
making the benches throughout the park accessible and bridges crossable.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Cumberland, Maine - Spike; Soil & Water Conservation Dist.

01/26/95

Corps Members will: build three foot bridges over swampy areas; develop an

interpretive trail; build benches in a natural amphitheater to create an
outdoor classroom.
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AmeriCorps*NCCC Campus Maryland - Aberdeen

DNR - Maryland Natural Heritage Program

Project will restore rare and endangered serpentine grassland habitat in the
Cherry Hill Serpentine Area in Harford County, MD. Corps Members will cut pine
and cedar seedlings, saplings, and small trees near ground level; stack
cuttings in an environmentally acceptable area, within reasonable walking
distance, for burning after snowfall; determine a safe and environmentally
acceptable method for clearing large conifer trees, especially Virginia pine,

AmeriCorps*NCCC Campus Maryland - Aberdeen

DNR-Tidewater and Fisheries

Corps Members will use stream restoration techniques to allow fish passage along
three streams which are tributaries of the Chesapeake Bay. The work will reopen
critical fish spawning habitat upstream from the project sites, helping to
restore the declining populations of migratory species.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Day Care-West Virginia Conservation Corps

Corps Members will assist in the construction of a Licensed Day Care and Child
Care Provider Training Center in Marshall County, West Virginia.

Days

AmeriCorps*NCCC Campus Maryland - Aberdeen
Cove

Multi-faceted project including: development of computer system and
environmental reference library at Smuck Environmental Center; Forest
stewardship including building foot trails, boardwalks, observation platforms,
silvicultural systems, stream crossings, deer control methods, .nesting boxes,
hedgerows, a wildflower meadow, wildlife food plots, critical area mitigation
planting, native tree and shrub arboretum, wind breaks and visual screens,
outdoor amphitheater, and a soil pit; Handicapped accessibility study to be
used to increase the accessibility of current and future trails, buildings, and
other facilities; Curriculum development focused on interpreting the natural
resources specific to the Days Cove area.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Delaware DNR & Environmental Control

01/26/95

Corps Members will assist with programming, curriculum development, and outreach
programs at an urban environmental education center in Wilmington, DE.
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AmeriCorps*NCCC Campus Maryland - Aberdeen

Delaware Nature Society - Exotic Plant Removal

As part of an overall land management plan, Corps Members will remove exotic

plants from natural areas at the Delaware Nature Society's Burrows Run Nature
Preserve.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Delaware Nature Society New Castle Run

This project is part of an on-going reforestation project which will not only
increase the wooded buffer to the Natural Area but also provide information on
cost-effective and ecologically sound reforestation of Eastern deciduous
Piedmont forest. Corps Members will plant trees, shrubs, seedlings, and seeds.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Demo of Habitat Restoration-Alliance for Chesapeake Bay

A demonstration of Habitat Restoration is being held to meet the need of
informing key decision makers and the public of habitat restoration techniques
used throughout the Chesapeake Bay Watershed. The demonstration is part of the
Executive Council meeting for the Chesapeake Bay Program. Corps Members will
install native wetland plant species, native dune species, and native tree and
shrub species to demonstrate the process of habitat restoration. In addition,

NCCC members will demonstrate fencing off livestock and transplanting submerged
aquatic vegetation.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Elk Neck Forestry Board

Corps Member projects include: repair or replace culverts and headwalls on
eight miles of State Forest road; place rip-rap stone watercourses where needed
to prevent erosion along roadway; build formwork and pour concrete floors in

and around pavilions at the shooting range complex; rebuild overhead baffles at
the rifle range.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Enterprise Foundation - York, PA

NCCC will support the South George Street Community Partnership, Inc., in
efforts to improve the physical, social, and spiritual welfare of the
predominantly minority community. Corps Members will: provide support for
residents willing to improve their neighborhood through waste management
campaigns in a 60-block area; identify, contact, and install smoke detectors
for senior citizens; assist senior citizens with hanging flower boxes on
housing properties; conduct two surveys of residents of the area.
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AmeriCorps*NCCC Campus Maryland - Aberdeen

Entryway Lanscaping-Town of Bel Air

Corps Members will assist the Town of Bel Air in its continuing goal of
providing a sense of community for Bel Air citizens and visitors by preparing a
site for planting from an existing design and planting trees, shrubs, and flower
bulbs which will be provided by the Town of Bel Air.

AmeriCorps*NCCC Campus Maryland - Aberdeen

From the Ground Up

Corps Members will be helping with food production at a Community Farm Project,
creating access to nutritious food for low-income community residents, and
promoting sustainable agriculture. CM tasks will include weeding, watering,
composting, installing irrigation system, digging beds, & etc.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Gwynns Falls/Leakin Park

FOGFL P is working on a set of one (1) year and five (5) year goals. These
goals aim to increase the number of park users, to preserve the park and its
boundaries, and to defend the ecosystem feeding into the park. The AmeriCorps
NCCC project will support these goals in many ways. As a result of this project
the park will be on its way to achieving public recognition as a major
recreational resource worthy of being sought out for its natural attractions.
Projects include: developing grassroots organizations within the community for
park clean-ups and "adopt-a-park" programs; regular trail maintenance and
improvement such as bridge building and erosion control structures; Promotion
of trail through neighborhood groups, schools, recreation centers, churches,
etc.; designing and mapping of trail features; organizing special events such
as the Haunted Hike, Herb Festival, and Shakespeare On Wheels; monitoring water
quality; developing education and awareness programs working with schools to
sponsor events in the park; assisting the Carrie Murray Center in educational
programs, writing and producing educational materials, presenting educational
sessions, and serving as interpreters; surveillance of chronic dumping sites;
liaison and planning with city agencies, environmental groups, attending
legislative hearings, assisting the Friends of Leakin Park in the development of
multi-year plans for the park; tree-planting, reintroducing wildlife to the
park, identifying and monitoring threatened species.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Harford County Weatherization

01/26/95

This project will provide energy and water conservation measures (and smoke
detectors if needed), at no cost to the customer. The areas selected will be in
Aberdeen and Havre de Grace, which contain the highest percentage of low-income

households. The customer will be educated by the corps members in methods to
conserve energy.
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The target areas contain approximately two thousand (2,000) households of which
we expect to complete 25% or five hundred (500) units. The initial contact with
the customer will be made by informational doorknob hangers installed by the
Corps Members the week preceding the actual work.

The staff of Harford County Weatherization will train NCCC members in the
installation of materials. This training will include installing compact
fluorescent lamps, hot water tank wrap, pipe wrap, adjusting hot water
temperature, installing low-flow showerheads and faucet aerators and toilet
water tank displacement bags. We expect to have two (2) Corps Members in each
home for approximately one (1) hour to do the work and educate the customer on
ways to conserve energy. The educational aspect will be taught to Corps Members
by BGE Customer Service staff.

The results of this project will be lower utility bills for the customer,
thereby freeing up money for other necessities of life. Also, by conserving
water and energy, the entire community benefits from reduced pollution from
waste water treatment plants and power generating plants. This will also
provide an opporutnity to introduce the NCCC to the community around their
campus in a most positive manner.

Environment

AmeriCorps*NCCC Campus Maryland - Aberdeen

Harford Glen -Environmental Residential & Outdoor Education

The Harford Glen Environmental Education Center wishes to involve the NCCC Corps
Members in our very successful residential program for fifth grade Harford
County Public School students. Corps members would function as counselors and
teacher assistants over the six week session during the Fall of 1994. Corps
members would live on site and receive training in their duties. Supervision
would be provided by Harford Glen staff and the classroom teachers.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Herring Run Initiative - Baltimore County Section

NCCC will participate in a comprehensive environmental program of the Forestry
Board's education, community, school, and government cooperative program to
reforest, improve wildlife habitat and improve water quality of the stream and
its watershed. Corps members will work with students and teachers in
researching a watershed by walking the stream reviewing records, making
recommendations for corrective action, and developing a plan for those
activities that can be completed in a relatively short time period.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Howard County - Department of Public Works

Corps Member projects will include: conduct a Recycling Education Project,
greeting and directing citizens, gathering information, providing information,
recruit & training volunteers; clearing weeds and trees from the grounds of an

01/26/95 Page



AmeriCorps*NCCC Projects Summary Report
By Program Priority Area and by Campus

historic site, the Petapsco Female Institute; conduct periodic stream
clean-ups along the Tiber-Hudson Watershed, water quality testing, and erosion
control at selected sites throughout the watershed.

Environment

AmeriCorps*NCCC Campus Maryland - Aberdeen

Leight Park - Harford County Government

Corps Members will participate in the development of the trail system at Leight
Park, enhancement of existing trails, as well as the design, preparation, and
implementation of a 300 x 100-foot arboretum area behind the building to be
accessible by the handicapped.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Lower Susquehanna Heritage Greenway Trail

Corps Members will: create a trail system which links the natural, cultural,
and recreational resources of the Lower Susquehanna River Valley; provide a
public access while conserving the cultural heritage, living resources and
natural features of the area; encourage greater understanding of the region's
natural, cultural, and recreational attributes. Tasks include: design and
construction of two bridges, construction of 8200 linear feet of stone dust
trail, 100 linear feet of boardwalk over wetlands, installation of 20
interpretive signs, and the design and construction of wetlands mitigation area
and the long-term monitoring of potential trail impacts.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Lynchburg Spike

NCCC will join three Lynchburg area non-profit organizations in a joint project
serving low-income, substance abuse recovering adults, or mentally retarded
area residents. Corps Member projects will include: emergency home repair,
weatherization, crisis intervention, stairway construction, erosion control,
roof repair/replacement, painting, shingling and landscaping.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Maryland DNR Chesapeake Bay Research & Monitoring

01/26/95

Corps Members will conduct surveys of the flora and fauna in and around the
tributaries of the Chesapeake Bay for use in a Geographic Information System
(GIS) database which will impact the protection of endangered species and
interpretation of those natural resources directly and indirectly affecting the
ecology of the Chesapeake Bay. Also, CM's will conduct habitat restoration and
creation projects in areas that contain destroyed or altered habitat used by
beneficial and pressured animals in and near the Chesapeake and its tributaries.
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Environment

AmeriCorps*NCCC Campus Maryland - Aberdeen
Maryland DNR- Hart Miller Island

Construction of an overlook to increase the use of the state park that is
located on Hart-Miller Island, which is a project designed to provide beneficial
usage of dredge material.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Maryland Environmental Service - Baltimore Facility

Corps Members will plant flowers and shrubs and apply mulch at the Baltimore
Facility of the Maryland Environmental Service, improving the visual appearance
of the facility that is used by the community and improving the overall
appearance of the industrial area adjacent to the community.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Maryland Environmental Service - Western Facility

Corps Members will plant flowers and shrubs and apply mulch at the Western
Facility of the Maryland Environmental Service, improving the visual appearance
of the facility that is used by the community and improving the overall
appearance of the industrial area adjacent to the community.

AmeriCorps*NCCC Campus Maryland - Aberdeen

New Hampshire Spike

NCCC will collaborate with the New Hampshire Conservation Corps conducting
conservation projects in the Mount Monadnock State Park area. Corps Member
projects will include trail construction and restoration.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Otter Point Creek National Estuarine Sanctuary

Corps Members will construct and maintain trails and implement erosion control
techniques.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Otter Point Creek National Estuarine Sanctuary

Corps Members will assist the National Oceanic Research Center with the creation
of a nature center to be used by visitors; Creation of wildflower and butterfly
garden and a sensory trail for sight and hearing disabled visitors and for use
by school children and visitors throughout the state.
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Environment

AmeriCorps*NCCC Campus Maryland - Aberdeen

Restoration of Hart Miller Island

Corps Members will plant trees and shrubs and control the spreading of exotic
grass species on Hart Island, thereby helping to restore wildlife habitat
critical to support many species and maintain ecological diversity.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Revitalizing Baltimore Comm Forestry & Watershed Improv Actv

Corps Members will assist in environmental improvement projects along the Gwynns
Falls Greenway (stream valley park) and help implement a street tree maintenance
program with the Division of Forestry. CM's will also assist Revitalizing
Baltimore in data collection efforts to identify potential sources of pollution
in the Gwynns Falls Watershed and to assess the health and quality of vegetation
in the watershed. Other tasks include: planting trees, working with community
youths and adults to restore vacant city lots, and building access trails.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Rockfield Park Garden Dev/Trail System-Tn of Bel Air

The Town of Bel Air and Harford Cuonty are in the process of develping a 46 acre
parcel of land into a community park. A large part of the park grounds will be
used for passive recreation, including walking paths through natural and
wetlands areas, as well as a trail system through a series of gardens.
Additionally, the park will include playing fields, playgrounds, environmental
education areas and the like. The park is intended to provide a community park
for the Greater Bel Air area. At the present time, there is no such facility
within this community of 70,000 plus people. The Corps members will participate
in development of the trail system in the garden area, as well as preparation of
garden beds, planting of buffer tree areas, and design of the ultimate garden
areas. The group will also work on a wide variety of community related
activities including coordination of a volunteer meeting, development of public
relations materials to encourage community participation in park activities, and

work with various service organizations and volunteers in development of various
aspects of the park.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Stream Characterization and Restoration Training

01/26/95

NCCC training project will develop and test a protocol designed to broadly
characterize stream condition and field test it within a watershed context. In
the context of the training, Corps Members will develop and test a technique
that targets pollution prevention and habitat restoration along stream valleys
and enhance the process by enlisting volunteer support from local landowners and
community members. Specific characterization will include: valley morphology,
general river patterns and identification of stream bank stability problems and
opportunities for riparian forest buffer enhancement.
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Environment

AmeriCorps*NCCC Campus Maryland - Aberdeen

Swan Creek Association

CM's will undertake erosion control and biotechnical stream stabilization
projects in conjunction with communities located along the 40 miles of Swan
Creek; development and implementation of environmental programs through the
Swan Community Association.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Swan Creek Restoration - Paradise Rd.

Bank restoration of a section of Swan Creek where a storm water management
system empties into the creek. 4 tons of rip rap were used to repair the stream
bank to resolve erosion problems caused by the energy of the storm water
diverted into the creek.

AmeriCorps*NCCC Campus Maryland - Aberdeen

The Army Environmental Center
Corps Members projects include: erosion control, stream restoration, wildlife
habitat preservation and creation, and other environmental projects at 17
military bases that have direct or indirect impact upon the Chesapeake Bay.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Town of Aberdeen Department of Public Works

Community awareness and education programs through stream restoration projects
and mentoring with local community groups and schools.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Town of Aberdeen-Dept PW,USA Engr. & Swan Creek Assoc

Corps Members will develop community awareness and education programs through
stream restoration projects and mentoring with local community groups and
schools.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Towson YMCA

Project entails the refurbishment of a historical building to serve community
families as a family enrichment/resource center. The renovation of this
historic 19th century building, which is located on the Towson YMCA property,
would greatly enhance this "for families" effort. The refurbishment of its
1,000 sqg.ft. would accomodate our community's oldest historic building.
Recently, the building was forced to close due to the identification of lead
paint contamination. When finished, the new Family Enrichment Center will house
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volunteer and staff training, extended family support referrals, a toy/book
lending library, family education programming, discussion/support group work, a
senior /foster grandparent program, a teen counseling program, a peer tutoring
program, a parent diversity enhancement group, a special population program,
parent-centered/initiated co-ops, a YMCA infant/toddler care training program
and placement assistance service, a teen and pre-teen social center, and serve
as a clearinghouse for family field trips, and extended community services.

Environment

AmeriCorps*NCCC Campus Maryland - Aberdeen
Transportation Survey Project - Town of Bel Air

The project is intended to collect base data needed to develop transportation
improvements in and around the Town of Bel Air. Data collection will include
tracking of existing traffic by type, volume and destination. Corps Members
will be involved in wide variety of field data collection, including:

accurately noting counts, vehicle type, & etc.; collecting survey responses
from transit patrons; collecting data from existing "Park and Ride" sites; and
videotaping specific intersections. After data is collected, CM's will enter
information into computer system, identify destination path of vehicle, match
license number information with MVA tag information, and gather data in a report
format for use by the Town, County, and State transportation planning agencies.

AmeriCorps*NCCC Campus Maryland - Aberdeen
US Fish and Wildlife Service

Project involves stream surveying using Global Positioning Systems (GPS) and GIS
to provide information regarding the hydrologic stability and potential for
restoration for a large number of stream miles and stream restoration projects
throughout the Chesapeake Bay watershed; also, urban stream restoration
projects in Prince William County, Virginia, and other sites in Northern
Virginia and rural stream restoration projects in Western Maryland, and other
possible locations.

AmeriCorps*NCCC Campus Maryland - Aberdeen
USDA - National Visitors Center

The building and grounds of the Log Lodge at the Beltsville Agricultural
Research Center present to the NCCC an opportunity to continue a tradition begun
when the Civilian Conservation Corps (CCC) completed the building in 1937. The
historic Beltsville Log Lodge represents the building of an important and
memorable era. It was built as a recreation center for the CCC camps of the
region. The men of the Beltsville camp completed many other conservation
projects including hard-surfacing Powder Mill Road through the Center. Today,
the Log Lodge is a national outreach facility of the U.S. Department of
Agriculture's Agricultural Research Service. Teachers, professionals from
science and agriculture, and foreign guests arrive daily at the ARS National
Visitor Center. New projects that would be of interest to the NCCC include
re-mulching and maintenance of the Nature Trail with either shredded hardwood
mulch or gravel. It could be started immediately and would require minimun
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tools.

Part of the trail is a damaged foot bridge and viewing area across one end of
the pond behind the Visitor Center. The bridge could be reconstructed of
pressure-treated lumber and placed on plastic drums. Sketches could be approved
by the Beltsville Engineering Branch. A materials list would be needed. The
list will be distributed to potential donors by the non-profit Friends of
Agricultural Research at Beltsville (FARB) before proceeding.

Another project is the construction of two (2) small non-permanent gazebos, one
on either side of the pond along the foot path. These also would be made with
pressure treated lumber. Again, working sketches and a materials list would be
needed prior to starting.

If these projects are successful, two (2) more complex projects could be
considered: the construction of a picnic pavilion next to the National Visitor
Center and an outdoor classroom at one end of the pond. If these two projects
are eventually drawn as permanent structures, they would require special permits
and study before they could be constructed on federal property.

The number of Corps Member teams will depend on how many projects can start at
one time.

Employees, students and other visitors will use the additions, which could
greatly enhance the enjoyment of the existing facility, and give visitors a
greater chance to enjoy the environment around the Beltsville Center.

The cooperation between NCCC and BARC and the need for donated materials will be

handled exclusively by appropriate non-profit groups, such as FARB, and not by
federal employees.

Environment

AmeriCorps*NCCC Campus - Maryland - Aberdeen
Wildlife R & R, Inc.

NCCC will support non-profit organization attending to the needs of native
wildlife and public education about environmental concerns in Harford County.
Corps Members will: assist in care and feeding of injured or orphaned
wildlife; construct, repair, and/or maintain cages; erect flights, monitor
trails and build bluebird houses.

AmeriCorps*NCCC Campus South Carolina - Charleston
ADA Compliance

Corps Members will survey the city to assure that curbs are accessible to the
disabled, in compliance with federal mandates which will allow disabled citizens
better accessibility to their community.
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Environment

AmeriCorps*NCCC Campus South Carolina - Charleston

Adopt-A-Neighborhood
Developing project involves unification of neighborhoods, schools, churches and
businesses for the economically disadvantaged community in North Charleston.

AmeriCorps*NCCC Campus South Carclina - Charleston

Annual Clean-Up
In April, 1995, the annual city-wide clean-up, which includes month-long
educational programming, PSA’s, and neighborhood information distribution, &
etc., will take place with 10,000 volunteers. Recycling education in
low-participation neighborhoods will be stressed during that week-long campaign.

AmeriCorps*NCCC Campus South Carolina - Charleston

Battery Warren Restoration
One NCCC Team will restore Historic Battery Warren in Wambaw National Forest.

AmeriCorps*NCCC Campus South Carolina - Charleston

Boat Dock
The boat dock is too small for today's needs and is not properly designed to
handle educational programs safely. Corps Members will replace the existing
boat dock at the park, including removing the existing asphalt and wooden
bulkhead structure, build a new dock, and landscape the finished project.

AmeriCorps*NCCC Campus South Carolina - Charleston

CCC Memorial
This project involves the construction of a barrier-free trail from an existing
parking area to a memorial site, which honors NCCC forefathers, the Civilian
Conservation Corps (CCC).

AmeriCorps*NCCC Campus South Carolina - Charleston

CCC Memorial
Corps Members will construct a barrier free trail from an existing parking area
to a memorial site, which honors NCCC forefathers, the Civilian Conservation
Corps (CCC).

AmeriCorps*NCCC Campus South Carolina - Charleston

Capers Island
A Unit of Corps Members will clear brush in the area to restore the eco-balance
and historic significance of these areas. They will continue this on-going
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project by rebuilding the Equipment Shed used by Engineers on Capers Island.

Environment

AmeriCorps*NCCC Campus South Carolina - Charleston
Clark Academy

Corps Members will revitalize the grounds of a learning center for at-risk
youth.

AmeriCorps*NCCC Campus South Carolina - Charleston
Commercial Waste Sort Analysis

This project will provide significant data to the county to aid in identifying
the amount and types of recyclables which may be expected from the commercial
waste system, which was designed to increase the recycling participation in
Georgetown County, where present participation is low.

AmeriCorps*NCCC Campus South Carolina - Charleston
Community Center Restoration

The Young's Island Community Center, destroyed by Hurricane Hugo in 1989, will
be rebuilt. Corps members will also implement afternoon educational assistance
and weekend recreational programs for youth ages 8 - 18. Project includes full
renovation of Center for rural-island, low-income youths.

AmeriCorps*NCCC Campus South Carolina - Charleston
Coop Fish Pond

Corps Members will construct a trail and fishing pier that visitors can utilize
regardless of physical (dis)ability.

AmeriCorps*NCCC Campus South Carolina - Charleston
Cooper River

Corps Members will work to develop a project that will help the local community
to implement wildlife programs in city parks, and to develop a plan which will
allow landowners to plant and restore native species of sweetgrass and bald
cypress.

AmeriCorps*NCCC Campus South Carolina - Charleston

Cycle Trail/Bridge Reconstruction
NCCC Team will restore the Cycle Trail bridge.
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Environment

AmeriCorps*NCCC Campus South Carolina - Charleston

Daniel Island Park

Corps Members will analyze proposed park sites, develop city plans and construct

portions of the park plans. Daniel Island is a 3,000 acre undeveloped island.
As a result of the survey, it is anticipated that two parks will be developed.

AmeriCorps*NCCC Campus South Carolina - Charleston
Drayton Hall Riverbank Restoration
The last remaining plantation wharf associated with the phosphate rock industry
is eroding. Corps Members will assist in the restoration of that site by

filling 9.000 sand bags and placing them strategically to bolster the wharf.
Without the work of CM's this effort would have cost over $75,000.

AmeriCorps*NCCC Campus South Carolina - Charleston
Endangered Species Recovery

Corps Members will identify, recover and remove endangered species to a more
hospitable and manageable environment.

AmeriCorps*NCCC Campus South Carolina - Charleston
Firefighting
Special efforts were taken to provide the USDA Forest Service with carefully

selected and trained Corps Members and staff.
structured units and Teams.

The firefighting unit cut across
They were deployed to a site 110 miles from Boise,
Idaho, and worked behind the fire line for two weeks. They were commended for
their efforts by their crew bosses at the Forest Service.

AmeriCorps*NCCC Campus South Carolina - Charleston
Good Neighbor

This project involves revitalizing the grounds of a learning center for at-risk
youth.

AmeriCorps*NCCC Campus South Carolina - Charleston
Hard Oak Vistas

Corps Members will aid in the design and planting of native oak tree vistas at
the seed orchard complex. This includes surveying the site.

AmeriCorps*NCCC Campus South Carolina - Charleston
Honey Hill: Beautification of Learning Environment

Two Teams of Corps Members will work along with the Center's volunteers on
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Saturdays to make the grounds safe and beautiful. Efforts will be made to
develop a project with this sponsor using CM's as role models and tutors. This

project began with renovations to an African-American Farmer's Building on James
Island in 1992.

Environment

AmeriCorps*NCCC Campus South Carolina - Charleston

Jack Pond Barricades

NCCC Team will construct and place twelve barricades along the edge of Jack
Pond.

AmeriCorps*NCCC Campus South Carolina - Charleston

Jerico Horse/Hiking Trail

Project involves restoring public lands, and making parks more accessible
through trail creation and maintenance, as well as infrastructural improvements
in areas devastated by Hurricane Hugo. CM's will repaint trail blazes and put
in route markers along a sixteen mile trail in Witherbee National Forest.

AmeriCorps*NCCC Campus South Carolina - Charleston

Landscape Improvement

New landscapes wil be created; enhancement of existing landscaped areas at the
orchard complex will be planned and developed by Corps Members.

AmeriCorps*NCCC Campus South Carolina - Charleston
Longleaf Pine Ecosystem Restoration

One NCCC Team will assist in the management of the ecosystem by releasing
Longleaf Pine seedlings. Through these efforts we will conserve, restore and

sustain natural habitats, assuring that the pride of South Carolina pine trees
continue to grow and flourish.

AmeriCorps*NCCC Campus South Carolina - Charleston
Longleaf Seedling

Corps Members will cut back longleaf pine branches to ensure healthy forest
development.

AmeriCorps*NCCC Campus South Carolina - Charleston
Management of Recreation Improvements

Corps Members will assist in the restoration and maintenance of the recreational
facilities at Wambaw National Forest.

01/26/95 Page

39



AmeriCorps*NCCC Projects Summary Report
By Program Priority Area and by Campus

Environment

AmeriCorps*NCCC Campus South Carolina - Charleston
Monument Conservation

Corps Members will develop a comprehensive plan to maintain historical markers
and monuments within the city of Charleston, including verifying and updating
existing inventory. City's maintenance efforts had not been maintained on a

regular basis. NCCC service will assist in the conservation of these cultural
resources.

AmeriCorps*NCCC Campus South Carolina - Charleston
Orchard Site Improvement

Genetic resource management area of the Seed Orchards are basic to the USDA
Forest Service's efforts for tree improvement. Work will be done on seed
production, assuring that a variety of tree species will be conserved. NCCC
will play a major role in supporting the Forest Service. This includes
replanting, pruning, and weeding, the orchard.

AmeriCorps*NCCC Campus South Carolina - Charleston
Rice Fields Restoration

Corps Members will clear old rice fields presently overgrown and unattended for
the past 100 years. This work dovetails with our efforts at Wambaw Creek. The
impact of this project is that it enhances the vista for park visitors and, by
the removal of vegetation, should reduce the mosquito population.

AmeriCorps*NCCC Campus South Carolina - Charleston
Rivers & Trails

Plans to develop a "Rivers & Trails" project have been initiated and will soon
be completed. The primary focus of this project will be to not only enhance

wildlife surroundings, but also to provide information to the public regarding
environmental issues.

AmeriCorps*NCCC Campus South Carolina - Charleston
Roadside Brush Clearing

Corps Members will clear brush along the roadside of the Wambaw installation.

AmeriCorps*NCCC Campus South Carolina - Charleston

Sewee Interpretive Trail Improvement

Corps Members will improve and restore the Sewee Interpretive Trail of Wambaw
National Forest.
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Environment

AmeriCorps*NCCC Campus South Carolina - Charleston

Shrimp Baiting Survey
Corps Members will conduct 5 minute survey interviews with recreational
shrimpers as they exit boat ramps at Charleston County and Beaufort County, at
night during shrimping season. As a result of these surveys, the Marine
Resources Office of Fisheries Management will have greater insight into patterns
of utilization.

AmeriCorps*NCCC Campus South Carolina - Charleston

Street Beautification
Corps Members will clear brush along four-fifths of a mile near the base 10 feet
back from the curb. Sidewalks were reclaimed along the boundary of the Naval
Base up to the Good Neighbor Shelter.

AmeriCorps*NCCC Campus South Carolina - Charleston

Sunrise Park
Corps Members will clean up and beautify the edges of Sunrise Park on James
Island. This includes researching edge treatments to "soften" the unattractive
construction rubble. This project serves to restore natural habitats. Sail boat
launching and fishing will be available as a result.

AmeriCorps*NCCC Campus South Carolina - Charleston

Swamp Fox Trail Management
Corps Members will restore Swamp Fox Trail in Wambaw National Forest.

AmeriCorps*NCCC Campus South Carolina - Charleston

Swamp Interpretive Trail

Corps Members will restore the Swamp Interpretive Trail in Wambaw National
Forest.

AmeriCorps*NCCC Campus South Carolina - Charleston

Tall Timber Research Station
One NCCC Team will assist in the restoration of the ecosystem at the Tall
Timbers Research Station in Wambaw National Forest.

AmeriCorps*NCCC Campus South Carolina - Charleston

Tide Water Trail Map

The NCCC team will research designated water trails, identifying the resources
and installing signs in proper location. following local and regional

01/26/95 Page 41



AmeriCorps*NCCC Projects Summary Report
By Program Priority Area and by Campus

guidelines. This project will encourage increased tourism of the water trails
and open a waterway.

Environment

AmeriCorps*NCCC Campus South Carolina - Charleston
Urban Forestry Study

CM's will identify the species of trees within the city park and enter the
information into a computerized data base, helping to complete the last phase of
the Public Tree Inventory. NCCC support of this project enables the city to
plan for and secure park development. funds.

AmeriCorps*NCCC Campus South Carolina - Charleston
Waterhorn Interpretive Site
Corps Members will restore the Waterhorn Interpretive Site. The archaeological
site hosts a wealth of historical information. CM's will be exposed to

historical relics and will share their knowledge with the public by constructing
an interpretive area with exposition.

AmeriCorps*NCCC Campus South Carolina - Charleston
West Ashley Greenway

The city's Landscape Architect will be helped to complete plans for the
development, management, and maintenance of a "rail trail". The trail will be
ten miles long paralleling US Hwy. 17 South and will serve mountain bike riders.

The team will then implement the resulting plan. enhancing the natural
environment.

AmeriCorps*NCCC Campus South Carolina - Charleston
Wildflower Planting

Corps Members will install perennial plants in selected wetland sites at Cypress
Gardens and develop an interpretive brochure for visitors. They will seed six
or seven perennial flower varieties over a seven acre site. CM's will research
wildflower species, natural and introduced, to the Cypress Gardens area.

AmeriCorps*NCCC Campus South Carolina - Charleston
Witherbee Wildlife

Corps Members will construct and install fire fighting signage in Witherbee
National Forest.

Human Needs

AmeriCorps*NCCC Campus California - San Diego
A.D.A. Assessment Survey-Statewide
This project involves a survey of California State Park facilities. The purpose

of the survey is to find facilities which are not in compliance with the
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Americans with Disabilities Act.

Human Needs

AmeriCorps*NCCC Campus California - San Diego
California Conference Volunteer Center

This project will provide an opportunity for collaborative effort between NCCC
and United Way Volunteer Center to allow conference attendees to have a hands-on
volunteer experience in a project already on the NCCC project calendar.

AmeriCorps*NCCC Campus California - San Diego
Operation Facelift: Dream Street I and II

Corps Members will provide assistance to community collaborative revitalization
efforts in a south Phoenix village for a period of 7 days. The project will
enhance the physical environment as well as assist residents (mostly senior
citizens) in critical, much needed external home improvements.

AmeriCorps*NCCC Campus California - San Diego
Pre-Apprenticeship Project Two

Corps Members will develop and maintain an activities program for residents to
enhance the physical and psychological condition of Vietnam Veterans living in
an 80-bed transitional housing facility for the homeless with dual diagnosis of
substance abuse.

AmeriCorps*NCCC Campus California - San Diego
San Diego County Immunization Project

This countywide immunization drive will be assisted by NCCC teams to develop and
implement new methods to increase community participation and use of clinics.
Corpsmembers will assist with organization and implementation of door-to-door
distribution of Public Health materials throughout the San Diego MSA. CM's
will reach out to individuals in the community to raise awareness of the
importance of immunizing their children under the age of two, where to call, or
acquire the needed shots.

AmeriCorps*NCCC Campus California - San Diego
San Diego Food Bank - Holiday Food Drive

Corps Members will participate in special event coordination, recipient
coordination, and receiving and distribution of food donations to the needy.

AmeriCorps*NCCC Campus California - San Diego
Torrey Pines State Reserve Survey

This project will be a survey of hiking trails in the Torrey Pines State
Reserve.
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Human Needs

AmeriCorps*NCCC Campus California - San Diego
Veterans Hospital Patient Assistants

Corps Members will assist in-patient services and core recreational therapy
activities and personal services, such as escorts, patient shopping, library
cart and patient visiting services; assistance in teaching art and craft therapy
and aid in spinal injury and geriatric patients.

AmeriCorps*NCCC Campus Colorado - Denver
AIDS Project

The Colorado AIDS Project (CAP) is the largest AIDS service provider in Colorado
serving over 750 people living with AIDS. The NCCC CMs will have the
opportunity to experience and participate in the comprehensive operation of CAP

by serving and assisting in a variety of programs and projects while working
with the organization.

AmeriCorps*NCCC Campus Colorado - Denver
Administration on Aging

The National White House conference on aging is being hosted in Denver and

provides an excellent opportunity for our CMs to become familiar with the issues
and interests of this population.

Corps Members will attend and participate in proceedings.

AmeriCorps*NCCC Campus Colorado - Denver
Atlantis Community, Inc.
The Atlantis Community Inc., will provide opportunities for Corps Members to

work directly with disabled clients as attendants. The CMs assignments may

include cooking, homemaking, personal care provider, grocery shopping assistant
and maintenance repair.

AmeriCorps*NCCC Campus Colorado - Denver
Bethphage Mission West

Corps Members will build a ramp for two wheelchair clients, paint a two bedroom
apartment, and paint a four bedroom house.

AmeriCorps*NCCC Campus Colorado - Denver
Boys & Girls Club Job Start

New 3 year vocational program run through the Boys & Girls Club, sponsored by
United Way & US West: Job Start, all metro area clubs and Mi Casa, Curtis
Park--handling 24 kids 14-18, teaching video-taping, off-set printing, greeting
cards, other work related skills. They would like help preparing the warehouse;
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painting, creating classroom space, office space for the students. Total time
1-2 weeks. We are discussing the possibilities of being involved in the overall
program once it is developed.

Human Needs

AmeriCorps*NCCC Campus Colorado - Denver

Boys & Girls Club of Denver

The Boys & Girls Club is a nationally renowned organization that serves the
needs of primarily disadvantaged youth. The metro Denver club has a wilderness
camp outside of Ward, CO, where inner-city youth enjoy remarkable and often
life-impacting experiences. This camp is in great need of significant repair
that as a resource-stretched non-profit is always difficult to realize. Our
teams will begin work that will be continued post-CLTI. That work will entail
much needed trail reconstruction, fire pit/amphitheatre reconstruction, roof
patching, deck staining and playgournd renovation.

AmeriCorps*NCCC Campus Colorado - Denver

City of Longmont

CMs will implement the door-to-door survey aspect of the project to set the
foundation for the work to follow.

AmeriCorps*NCCC Campus Colorado - Denver

Cole Coalition

The CMs will work with the Annuniciation Housing Partners to assist with
painting and plastering walls in homes identified in the Cole Neighborhood. The
service performed will assist the efforts of the organization to eliminate
boarded houses in the community; there are currently between 80 and 90 boarded
and vacant properties in a 75 block residential area.

AmeriCorps*NCCC Campus Colorado - Denver

Colorado State Forests

Corps Members will prepare a US Forest Service building for reinsulation.

AmeriCorps*NCCC Campus Colorado - Denver

D.H.A./H.U.D.
An NCCC team will work with community members to refurbish five homes in need
of repair and belonging to frail elderly or disabled residents. These homes
have been identified through a planning process including SUNI members, Quigg
Newton Homes Resident Council DHA & RCS staff.
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Human Needs

AmeriCorps*NCCC Campus Colorado - Denver
Denver Rescue Mission

The Denver Rescue Mission's goal is to meet people at their point of need:
physical, emotional, spiritual, and educational. Through shelter, food,
clothing, counseling, educational and medical care programs, and Christian
teaching and work discipline, the Mission aims to return the poor, needy and
homeless to society as productive citizens. The CLTI signature project will
begin more sustained work with the organization. The day will be spent with
teams at three locations to: intake and distribute clothing for an Indian
reservation in Wyoming; scraping and repainting a floor and assisting in the
literacy center; and working one-on-one in day-care while single parent mothers
attend classes.

AmeriCorps*NCCC Campus Colorado - Denver

Denver Rescue Misson

AmeriCorps*NCCC Campus Colorado - Denver
Habitat for Humanity

Habitat for Humanity of Metro Denver is a non-profit organization affiliated
with Habitat for Humanity International, an ecumenical Christian housing
ministry. This organization assists low-income families build or renovate home
and strives to build new community relationships in the process. Corps Members
will participate in housing construction.

AmeriCorps*NCCC Campus Colorado - Denver
Habitat for Humanity

The NCCC CMs will be involved with house construction at various locations
throughout the metro Denver area. It is the goal of Habitat for Humanity in
partnership with NCCC to complete 15 houses by the end of 1994.

AmeriCorps*NCCC Campus Colorado - Denver

Mayor's Office of Employment & Training / Youth Fair Chance

The Youth Fair Chance (YFC) program will collect valuable community mapping
information data on the resources, services and programs which are currently
assessable in the targeted areas.

AmeriCorps*NCCC Campus Colorado - Denver
NEWSED - Community Development

Corps Members will conduct door-to-door surveys to identify the abilities and
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skills of area residents as Stage I in an economic development project. NEWSED
will use this information as it builds community participation in community
development and improvement.

Human Needs

AmeriCorps*NCCC Campus Colorado - Denver

O.E.M. (Office of Emergency Management)

A flood in Lyons did damage to many homes there which are owned by indigent
families. Corps Members will work with these home owners, OEM, Boulder County
Red Cross, and the CO Water Conservation Board to lessen the effects of future
floods in this area through: building berms and levees, digging ditches,

installing sump pumps, building flood proof walls, sealing windows and cleaning
existing drainage systems.

AmeriCorps*NCCC Campus Colorado - Denver

Presbyterian Shelter

The shelter is a 55 person bed for homeless men who are working. The mission of
the shelter is to help homeless men leave the streets by providing emergency
shelter, counseling, job referrals, assistance locating apartments and obtaining
public benefits. This one day project will precede a long-term project in which
a team will work to refurbish their entire facility (which is a church
basement). For the CLTI day, teams will participate in a deep and thorough
cleaning in preparation for the renovation; they will canvass the area with a
fact sheet about the shelter, a needs list, and an invitation to an upcoming
open house; they will canvass apartments obtaining information about rents and
screening; and they will phone to solicit donations.

AmeriCorps*NCCC Campus Colorado - Denver

Presbyterian Shelter Renovation

An NCCC team will assist the pro-bono contractor in a renovation of their

basement facility to include: installation of shower and kitchen facilities,
painting and repair.

AmeriCorps*NCCC Campus Colorado - Denver

Project PAVE Clean-up

01/26/95

PAVE is a non-profit organization that does youth violence prevention; they
counsel 8-18 year old victims and perpetrators of physical and sexual violence
and teach a violence prevention program in metro-Denver area schools. Corps
Members will contribute to community well-being through neighborhood
improvement: graffiti removal, raking, sweeping, cleaning gutters, tree

cutting, and removal of wood, signage fix-up, and landscaping. One week
project.
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Human Needs

AmeriCorps*NCCC Campus Colorado - Denver
SWIC

The Southwest Improvement Council (SWIC) is an organization that assists in the
promotion of improving the living conditions of the residents in the
neighborhood. SWIC was contacted by community leaders to assist with the
painting of a low-income, disabled senior citizen's home. Corps Members will
assist in these efforts.

AmeriCorps*NCCC Campus Colorado - Denver
Tri-County Health

Corps Members will be involved in an extensive immunization effort in a three
county area. NCCC will collaborate with the Tri-County Health Department
(Adams, Arapahoe, and Douglas Counties) to develop and implement a campaign to
educate parents and provide local immunization clinics using public and private
coalition partners. Corps Members will develop materials and conduct an
immunization status survey for each child two years old and under. CM's will
learn principles of public health and control of infectious diseases, as well as
culturally sensitive community outreach methods.

AmeriCorps*NCCC Campus Colorado - Denver

VA Med Center

The Denver VA Medical Center NCCC Project will provide valuable support in
several areas of the medical center in helping to meet various needs of
hospitalized veterans.

AmeriCorps*NCCC Campus Colorado - Denver

Wings Over the Rockies Museum

A Corps Member team will be involved in weatherization of historic WWII hangar,
management of the collection, development of exhibits and creation of
educational programs and outreach to support such programs.

AmeriCorps*NCCC Campus Colorado - Denver
Women's Bean Project

An NCCC team will work in a cross-mentoring atmosphere with employees of the
project in food production, shipping & receiving, crate and basket assembly.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Baltimore City Healthy Start

NCCC will support the Neighborhood Healthy Start Center-based client activities
in the areas of Early Childhood, Nutrition, Life Planning, TLC, Substance Abuse.
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Corps Member projects include: develop arts & crafts program; develop
activities for adolescent parents; construct an outdoor play area; assist with
set-up, client flow, paperwork; assist with WIC voucher pick-up process;
distribute WIC vouchers; greet and guide clients; assist in WIC Clinic voter
registration; make follow-up telephone calls; gather information on skills
training programs in Baltimore area; assist in development of GED program;
assist with client follow-up; assist with maintaining information system.
develop new programs for adolescent and adult clients; conduct research in
support of these activities.

Human Needs

AmeriCorps*NCCC Campus Maryland - Aberdeen

Business Use & License Survey - Town of Bel Air

Corps Members will document each business establishment in the Town of Bel Air
and collect data regarding type of use, business license information, emergency
contacts, and vacancies. This information is necessary in order for the Finance
Department to update information, for the Police Department to update emergency
information, and for the Planning Office to track commercial space and vacancy
rates.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Capital Area Food Bank

AmeriCorps*NCCC Campus Maryland - Aberdeen
Cherry Hill/Baltimore City

Corps Members will restore old, hazardous playground equipment in conjunction
with local schools and the Baltimore City Department of Recreation and Parks;
also the reopening and operation of a recreation center in the summer of 1995.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Communicable Diseases

NCCC will assist the Anne Arundel County Health Department with conducting Flu
Clinics, serving primarily the elderly and high risk children and adults. Corps
Members activities will include: handing out flu consents and assisting clients
in reading and completing forms; instructing clients on preparing for shots by
rolling up sleeve; assisting with crowd control; assisting frail elderly with
getting around.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Community Building in Partnership: Sandtown - Winchester

Corps Members will assist the Lillian S. Jones Recreation Center and Community
Building in Partnership (CBP) in providing comprehensive recreational services
to Sandtown youth. CM's activities will include: develop and direct new
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recreational programs; beautify and maintain interior and exterior of building;
repair and maintain recreational equipment; provide leadership, positive role

model, and mentorship to youth participants; recruit and organize volunteer
support.

Human Needs

AmeriCorps*NCCC Campus Maryland - Aberdeen

Drug/Alcohol Impact Program

The NCCC Corps Members will supplement a variety of Drug/Alcohol Impact Program
projects as well as specified community projects. CM tasks will include:
community outreach; program planning, development and implementation;
tutoring; office tasks; social marketing; data entry and analysis.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Generations United

Corps Members will assist the Sponsor in conducting the Generations United Sixth
National Conference on Intergenerational Issues and Programs. CM tasks will
include: set-up and monitoring of workshop rooms; assist guests and speakers
and GU staff with conference special requests; operate the Video Festival,
keeping videos running and responding to guest requests; manning Resource
Table, restocking literature and information materials as needed.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Greater D.C. Cares

Corps Members will conduct Thanksgiving Week projects consisting of food
sorting, distribution, and packaging, in collaboration with Greater D.C. Cares.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Harford County Boys & Girls Club - Painting

The members will paint a Boys & Girls Club that will serve the local community
for years after the project is completed. The Boys & Girls Clubs serve the
local community by providing a safe, supervised environment where primarily
disadvantaged youth can go to learn, have fun, and be social away from the
possibly corrupting influences of the streets. Your effort on our behalf will
help us to provide that safe environment that is needed in this section of
Edgewood. NCCC projects include painting new facility and implementation of new
leadership program and other programs for youth in Harford County.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Harford County Meals on Wheels

01/26/95

Corps Members will assist with the delivery of meals to home-bound residents of

Harford County on a part-time basis, providing nutritious hot meals and
companionship.
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Human Needs

AmeriCorps*NCCC Campus Maryland - Aberdeen
Newark Area Welfare Committee

Corps Members will assist the Newark Area Welfare Committee in handing out 400
Christmas baskets to 400 households (1100 people) of low-income families.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Overlook Storage Sheds - Interfaith Housing Delaware, Inc.
NCCC will join Interfaith Housing Delaware, Inc., in their efforts to assist

low-income families in Overlook Colony. Corps Members will build and paint 30
storage sheds with locks.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Perry Point VA Center
NCCC projects, including some developed by Corps Members, that will have a
strong impact on the improvement of the quality of life of the veterans and

families, include: horticultural therapy, social activities, and physical
activities, such as fishing, walking, & etc.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Perry Point VA Medical Center - CLTI

Shoreline clearing of debris and lign of sight obscuring foliage on the grounds
of the veterans center.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Power of Giving, Inc.

As part of "Operation Transition", NCCC Corps Members will help provide low
income families who are on welfare and live in government housing, methods and
alternatives in which they can get off of government support programs. CM's
will conduct telephone interviews and surveys to ascertain the economic needs
and concerns of the residents and invite them to the Operation Transition Rally.
CM's will also assist in the planning and operation of the Rally, serving as
ushers, speakers, set-up, and clean-up, and speaking with area residents.

AmeriCorps*NCCC Campus Maryland - Aberdeen
Project Share - Baltimore

Corps Members will assist Project Share, Baltimore, in providing low cost food
packages to low-income families. CM's will assist with food sorting and
packaging.
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Human Needs

AmeriCorps*NCCC Campus Maryland - Aberdeen

Project Share - New York

Corps Members will join Share, New York, in its program to provide monthly food
packages worth $30 for $14 and 2 hours of community service to low-income
families in the Metropolitan New York area. CM's will: receive food, check
quality, count deliveries, and prepare food orders for pick-up.

AmeriCorps*NCCC Campus Maryland - Aberdeen

St. Benedict's Housing Authority

Corps Members will serve as mentors and team leaders to 20 disadvantaged
Baltimore City youth in a work/back-to-school preparation program. Corps
Members will continue to serve as mentors and assist the St. Benedict's
Community with housing and development. The emphasis of the program will be to
improve and tehabilitate areeas near St. Benedict's by creating "vest pocket"
parks and community gardens.

AmeriCorps*NCCC Campus Maryland - Aberdeen

St. Benedict's Housing Council - Teen Center

Corps Members will reopen the Teen Center, a youth program which has been closed
for decades in the community. Activities will include organization of
basketball teams, dances and tutoring. CM's will also write grant proposals to
fund the continuation of the project after their involvement as well as actively
recruit and train volunteers as a preparation for their departure,

AmeriCorps*NCCC Campus Maryland - Aberdeen

Therapeutic Riding Center

Project involves completion of facilities that will include indoor and outdoor
riding arenas for hippotherapy, a pavilion for providing related physical and
occupational therapies, a national hippotherapy research and conference
center,specifically designed riding trails for riders with disabilities, a
fishing lake for people with disabilities, a children's playground and a topiary
garden designed for children with disabilities, an amphitheater, stables for
horses and a riders' support building.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Upper Chesapeake Health Systems

01/26/95

Corps Members will assist Upper Chesapeake Health Systems in publicizing,
conducting, and following up on Health Fairs. The Health Fairs will attempt to
identify health risks among un-/under-insured adults age 19 - 64 in low-income
housing, to provide health education to these individuals, and to provide
risk-targeted interventions.
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Human Needs

AmeriCorps*NCCC Campus South Carolina - Charleston

A Hometown Fair

Corps Members worked with United Way member agencies to make the community aware
of the availability of human services, and to assist in their annual campaign
for agencies and supporters to establish volunteerism in the community.

AmeriCorps*NCCC Campus South Carolina - Charleston

Bay Fest

One-day project. Corps Members will provide assistance to the public for the
two boat tours of the Winyah Bay. The public will be educated on the topic of
"Coastal Heritage". Environmental tours of Georgetown County Parks will also
be provided by CM's who assisted in the Black River Water Trail Project.

AmeriCorps*NCCC Campus South Carolina - Charleston

Boys & Girls Club Enhancement

Improving the surroundings at Club. The work will improve setting where social
and recreational services are offered. Programs include arts and crafts,
computer literacy, athletics and library skills learning.

AmeriCorps*NCCC Campus South Carolina - Charleston

Carolina Youth Development Center Renovation

Corps Members will enhance the facility. They will create a beautiful physical
and educational environment. This large campus suffers from the lack of careful
maintenance. It houses children referred by the Police and DSS. A positive and
caring surrounding will be the result of this work. CM's will have an
opportunity to interact with the young residents.

AmeriCorps*NCCC Campus South Carolina - Charleston

Center for Health Sciences

Through the Center for Health Sciences, Corps Members will assist in the
documentation of health needs, work with grass-roots organizations, thereby
increasing the effectiveness of these organizations, strengthening local
leadership and broadening support for health efforts and issues.

AmeriCorps*NCCC Campus South Carolina - Charleston

Disaster Relief
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Selected Teams of Corps Members will be more thoroughly trained and prepared to
assist in disaster relief. They will be deployed through the year on as-needed,

as-called basis. All teams will be issued Disaster Relief Certification Cards
at the completion of training.
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Human Needs

AmeriCorps*NCCC Campus South Carolina - Charleston
Helping the Homeless Together

Project involves supplementing the work of other volunteers who assure safe and
sanitary lodging for the homeless, providing supervised play for children,
serving and preparing food in the Soup Kitchen, as well as providing
administrative support to shelter staff. Corps Members will do data entry, sort
donations. and assist people seeking help.

AmeriCorps*NCCC Campus South Carolina - Charleston
Homeless Shelter

Corps Members will complete the interior painting and extensive cleaning of the
kitchen area for the Palmetto House, a homeless shelter. The goal is to provide
the residents with a safe, sanitary, and beautified environment.

AmeriCorps*NCCC Campus South Carolina - Charleston
Housing Authority

Corps Members will assist in program development at Alston Homes for senior
Citizens and people transitioning out of homeless shelters into single-family
residential housing. Project in developmental stage.

AmeriCorps*NCCC Campus South Carolina - Charleston
Immunization Outreach/Palmetto Project

NCCC Teams will research and update the system of identification and tracking of
under-immunized children. Community outreach and education will also be
attempted. Through this project we provide comprehensive, community based

disease prevention, promoting wellness and health care during post-natal to five
years.

AmeriCorps*NCCC Campus South Carolina - Charleston
Interstate Ball Park

The redevelopment of a dysfunctional park by Corps Members will meet or exceed
the recreational demand of the neighborhoods around the park. It will provide a
vehicle for residents to improve their health through exercise.

AmeriCorps*NCCC Campus South Carolina - Charleston
Lifeline Emergency Response

Project involves helping create an intergenerational connection for the poor and
frail elderly with a view toward reducing the length of hospital stays and
increasing wellness and independence. Patients are being discharged from
hospitals before they are able to live independently. Corps Members will work
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to assist patients during their transition from full- to no-care.

Human Needs

AmeriCorps*NCCC Campus South Carolina - Charleston

Mass Volunteer, "Hands on Atlanta"

This is the largest single day of community service in the South. It is an
annual event. Corps Members will undertake major landscaping on the grounds of
Brook Run. The state institution serves 350 mentally retarded and
developmentally disabled children and adults. The Green Unit will "spike" to
Atlanta to represent NCCC.

AmeriCorps*NCCC Campus South Carolina - Charleston
Med Ex '94

Teams of Corps Members will be properly trained and prepared to assist in
disaster relief. They will be deployed through the year on as as-needed,
as-called basis and will participate in the annual Disaster Drill.

AmeriCorps*NCCC Campus South Carolina - Charleston

NAILS---Neighborly Assistance in Living Safely
Corps Members will work to provide livable, safe housing for the economically
poor residents on the islands, including interior and exterior repairs and
painting. The project strengthens the community by involving many neighbors and
organizations in creating safer healthy environments. There will be a specific
focus on housing for the elderly.

AmeriCorps*NCCC Campus South Carolina - Charleston

NCCC Campus Project Development
Project in development

AmeriCorps*NCCC Campus South Carolina - Charleston

Neighborhood Restoration, Atlanta

Martin Luther Neighborhood, Auburn Avenue, in Atlanta, is slated for restoration
by the city of Atlanta. Project in development.

AmeriCorps*NCCC Campus South Carolina - Charleston

Renovation-Clean Up
Corps members will refurbish, paint, replace windows, install tile, landscape
and conduct general clean-up of a 24-room, 80 bed capacity shelter for homeless

people. Because of this major CM project, the shelter will be able to open four
months earlier than planned.
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Human Needs

AmeriCorps*NCCC Campus South Carolina - Charleston

Savannah Housing Authority

Corps Members will provide much needed repairs to assist Housing Authority with
its goal to relocate families out of public housing and into single family
residences throughout the city of Savannah.

AmeriCorps*NCCC Campus South Carolina - Charleston

Sea Island Comprehensive Care

A 132 bed, long term, elderly care facility is located on rural John's Island,
which requires clearing old hurricane debris. Corps members will also assist
with home health and pharmaceutical services, as well as assist in setting up

furniture in the newly constructed 44-room addition for low-income senior
citizens.

AmeriCorps*NCCC Campus South Carolina - Charleston

Shelter for Homeless

Teams of Corps Members will make these facilities more habitable and beautiful.
They will paint the interior of the shelter housing, perform landscape clearing,
and assist in food preparation. They will plan and implement educational

programs to tutor children, ages 2 - 14 presently living in the Homeless
Shelter.

Public Safety

AmeriCorps*NCCC Campus California - San Diego

Chula Vista Police Department

NCCC will assist various divisions within the City of Chula Vista Police
Department; data entry, document review, and evidence processing extending
services by 20%; and NCCC Corps Members will also plan and implement a
community public safety needs and customer satisfaction assessment, leading to a
final report which will become a vital tool used by police administration staff
in the evaluation of new and existing public safety programs and services.

AmeriCorps*NCCC Campus California - San Diego

City of El Cajon - Community Based Policing

01/26/95

Corps Members will be trained in San Diego County area neighborhoods helping
Police problem-solve. Teams will learn mediation skills, report writing, solving

landlord/tenant disputes and working with community groups to improve
neighborhoods.
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Public Safety

AmeriCorps*NCCC Campus California - San Diego

Escondido Neighborhood Organizational Development Project

Corps Members will design and implement an Escondido neighborhood survey and
analyze results to determine needs, citizen interest, participation and to
encourage action. Post-survey activities include conducting neighborhood
profiles and implementing community action plans.

AmeriCorps*NCCC Campus California - San Diego

Fire Hydrant

Corps Members will aid in maintaining fire hydrants to optimum safety. Tasks
include: application of lubricant, once-a-year paint application, and clearance
of obstructing growth.

AmeriCorps*NCCC Campus California - San Diego

San Diego Park and Recreation Enhancement Project

This is a series of projects that will benefit public and youth neighborhood
recreation areas. Projects include: installing concrete slabs under picnic
tables, repairing picnic tables, and painting recreation centers interior and
exterior.

AmeriCorps*NCCC Campus Colorado - Denver

Aurora Police Department - GON

CMs will be involved with removal of graffiti at various locations identified
throughout the City of Aurora.

AmeriCorps*NCCC Campus Colorado - Denver

Aurora Police Dept. Neighborhood Watch

Graffiti Off Neighborhoods (GON) is an organization under the leadership of the
Aurora Police Department. The purpose of GON is to remove graffiti in the City
of Aurora. Corps Members will assist in this effort, and will develop
educational activities discouraging graffiti and vandalism for public schools in
the area.

AmeriCorps*NCCC Campus Colorado - Denver

Neighborhood Watch

01/26/95

CMs will be knocking on resident doors in neighborhoods that need help
organizing around crime and violence issues, identifying the block captain on
the block for the Mayor's Neighborhood Watch Program in Police District One in
Denver.

Page

57



AmeriCorps*NCCC Projects Summary Report
By Program Priority Area and by Campus

Public Safety

AmeriCorps*NCCC Campus Maryland - Aberdeen

Baltimore City/Rabies and Animal Control

Projects include: public education on rabies control, animal licensing, spay
and neuter programs, and assistance at the animal shelter; production of a
"Dangers of Rabies/ The Importance of Licensing Animals" video; building a
grass roots understanding of animal control among community groups and the
general public.

AmeriCorps*NCCC Campus Maryland - Aberdeen

Maryland Homeless Veterans

The overall project mission contains twin goals: to complete a signature project
(moving furnishings into a new transitional residence for homeless veterans) and
to demonstrate the value of a unified, "round-robin" service project (during one
trimester, teams rotate crucial tasks in a residence for homeless veterans).

The "round-robin" includes teaching a resident how to do the job, so that NccCC
volunteers leave behind a legacy and a tradition.

AmeriCorps*NCCC Campus South Carolina - Charleston

Adopt a Club

Corps Members will help youth (ages 8 - 16) develop & implement a strategy for
personal safety. Tutoring & homework assistance will be provided. Mission is
to assist in implementing a youth development strategy that includes a sense of
confidence and usefulness among "at-risk" youth.

AmeriCorps*NCCC Campus South Carolina - Charleston

Driver's Training

South Carolina youth rate poorly in driver's safety. To support more
comprehensive efforts at training, this project will combine classroom
instruction with practical simulated driving. Corps Members will clear a field
and create a driver's training area. They will also design and create a
driver's manual specifically targeted to teen drivers.

AmeriCorps*NCCC Campus South Carolina - Charleston
Moja Arts Festival

Corps Members will assist the city in crowd control. 30,000 people are expected
to attend. CM's will also guide attendees to events, serve as ushers and assist
in promoting the week-long festival.
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Public Safety

AmeriCorps*NCCC Campus South Carolina - Charleston

NCCC Campus Detail

Project in development
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PURPOSE/
COST CODE

09-Dec—-94

E83-1100

E83-1200

E83-2100

NCCC FY95 BUDGET PLAN Il
BUDGET SUMMARY

TOTAL BUDGET
NCCC CARRYOVER
FISCAL YEAR

TOTAL NCCC SUM
BUDGET DELTA

SALARIES
1111 Full—time Perm. (FTE)
1133 Other than FTEs
1134 INT & PT
1151 Overtime
1153 Cash Awards
1154 SES AWARDS
1181 Terminal Leave
1182 IPAs
1187 Corps Member/Team Leader Stipend

BENEFITS
1200 Benefits — Staff
1200 Benefits—Corp Members
1200 CHILD CARE
1290 Cash Payments

TRAVEL
2101 Staff Travel
2102 CM TRAVEL
2108 Invitational Travel
2108 Training Travel
2110 Recruiting Travel
2115 Advisory Board
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[
|
I
[
|l
I
|
|
I
[
|
[
[
|
|
[
[
|
[
[
|
[
4 11
[
|
|
|
[
40,000 ||

TOTAL
QTR 1

12,772,880
9,844,485
2,928,395

12,772,880
0

3,062,051
0

872,879
0

84,942

0

0

6,250
97,500
2,000,480

412,443
244,406
163,037
15,000
0

854,251
106,250
326,051

6,250

15,000
0

ATACHI Y =

TOTAL
QTR 2

8,877,285
0
8,877,285

8,877,285
0

2,964,551
0

872,879

0

84,942

0

0

6,250

0
2,000,480

412,443
244 406
158,037
15,000
0

473,551
106,250
326,051

6,250

15,000
20,000

5,592,118
0
5,692,118

5,592,118
0

2,993,801
0

872,879

0

84,942

0

0

6,250
29,250
2,000,480

412,443
244,406
153,037
15,000
0

453,551
106,250
326,051

6,250

15,000
0

8,235,01

@ O W

8,235,01

[
|
|
|
8,235,018 ||
[
[



PURPOSE/
COST CODE

09—Dec—-94

E83-2200

E83-2300

E83-2400

E83-2500

NCCC FY95 BUDGET PLAN II

BUDGET SUMMARY

2120 NCCC Vehicle Lease
2199 Interest

TRANSPORTATION
2201 Transport Things
2220 Ovemight Delivery
2222 Same—Day Delivery Service
2224 Other Delivery Service
2299 Interest

RENTS,COMM Lease
2311 Rental Payments to GSA
2322 Rents and Utilities
2323 Rentals—Limited Duration
2324 Equipment Rentals
2330 Telecom Costs—(FED)
2331 Telecom Costs—(non—FED)
2334 U.S. Postal Service
2339 NCCC Housing
2341 ADP Rentals
2399 Interest Paid

PRINTING
2401 Printing—(Non—GSA)
2402 Printing (GSA)
2499 Interest

OTHER SERVICES
2501 Training/Conference
2502 Individual Training
2506 MEPS Cost
2507 Health costs

I

I

FY95 |
BUDGET |

245,000
245,000
0
0

15,017,518
248,920
888,000
600,000

1,420,000

TOTAL
QTR 1

400,700
0

73,000
60,000
13,000
0
0
0

171,200
0

0

0
40,000
0
86,700
35,000
0
9,500
0

245,000
245,000
0
0

7,500,905
62,230
222,000
0
1,420,000

TOTAL
QTR 2

O 000000000 O0O

O o0ooo

3,156,710
62,230
222,000
600,000

0

OO DA DD

olelole]

1,318,293
62,230
222,000
0

0

O O oo

3,041,610
62,230
222,000

0
0



PURPOSE/
COST CODE

09—-Dec—94

E83-2600

NCCC FY95 BUDGET PLAN I
BUDGET SUMMARY

2508 Evaluation and Research
2515 DOD/OCAR Reservists
2516 Maintenance and Repair
2519 Mailing Services

2521 Video/Photographic
2522 Advertising

2523 Creative Services

2525 Contractor Services
2526 Other Office Support
2527 ConslInt SVC Cntracts
2530 TEMP Services

2535 Advisory Services

2541 ADP Services (Govt)
2544 Other ADP

2546 Campus Support Contractors
2549 Facility Operations

2565 Corp Member Food
2566 Auto Repair/Service
2567 Lanudry Services

2599 Interest Paid

SUPPLIES
2601 Supplies (hon—GSA)
2602 Supplies(GSA)
2610 Furniture
2620 Subscriptions
2630 Telecommunications Supplies
2641 ADP Supplies
2646 Off—the—Shelf Software
2660 Uniforms
2699 Interest Paid

200,000

0

20,000

0

37,500
395,000

0

258,209
200,000

0

315,966
50,000
100,000
300,000
2,138,574
3,000,000
4,674,349
176,000

0
0

1,120,600
976,600

0

0

4,000
15,000
105,000
20,000

0
0

200,000
0
20,000
0
37,500
395,000
0

0
200,000
0
315,966
50,000
100,000
300,000
0
700,000
3,302,209
176,000
0

0

343,150
244,150
0

0

4,000
15,000
60,000
20,000
0

0

1,561,891
0
457,380
0

0

0

259,150
244,150

QTR 3

= elelsllelele e lNeNoNoNolNolNe

576,683
0
457,380
0
0
0

259,150
244,150

2,300,000
457,380

259,150
244,150

o o oo

15,000



PURPOSE/ NCCC FY95 BUDGET PLAN II

| [ |

COST CODE BUDGET SUMMARY | | | ||
| FY95 || I

09-Dec—-94 I BUDGET || TOTAL TOTAL TOTAL TOTAL ||
| TOTAL || QTR 1 QTR 2 QTR 3 QTR 4 ||

E83-3100 EQUIPMENT [ | 100,000 || 0 100,000 0 0 ||
3101 Office equipment and furniture | 100,000 || 0 100,000 0 0]

3105 Other Equipment _ | 0] 0 0 0 0|

3106 Telecom Equipment ' N 0] 0 0 0 0]

3141 ADP and Word Processing Equip | | 0 || 0 0 0 0]

3146 Software || 0] 0 0 0 0]

3199 Interest [ 0] 0 0 0 0 ||

[ [ |

E83—4101 GRANTS/COOPS I 1,400,000 || 0 1,400,000 0 0]
Summer Camps (2) | 1,000,000 || 0 1,000,000 0 0 ||

Education Support | 400,000 || 0 400,000 0 0 ||

H46 AMERICORP TL I 443,520 || 110,880 110,880 110,880 110,880 ||
| | [

TEAM LEADERS carry over | 300,000 | | 0 0 0 0]

TEAM LEADERS additional required | 143,520 || 110,880 110,880 110,880 110,880 ||



PURPOSE/ NCCC FY95 BUDGET PLAN Il | HEADQUARTERS |
COST CODE 08—Dec—94 || |
| FY95 |
| HQ HQ HQ HQ BUDGET |
| QTR 1 QTR 2 QTR 3 QTR 4 Total |

2,203,768 2,183,170 509,961 767,294 5,664,193
0 0 0 0 0
0 0 0 0 0

TOTAL BUDGET
NCCC CARRYOVER
FISCAL YEAR

TOTAL NCCC SUM 2,203,768 2,183,170 509,961 767,294 5,664,193

BUDGET DELTA 0 0 0 0 0

E83-1100 SALARIES 414,634 317,134 317,134 517,134 1,566,037
1111 Full—time Perm. (FTE) 0 0 0 0 0
1133 Other than FTEs 313,310 313,310 313,310 313,310 1,253,241
1134 INT & PT 0 0 0
1151 Overtime 2,574 2,574 2,574 2,574 10,296
0 0 0 0 0
1154 SES AWARDS 0 0 0 0 0
1181 Terminal Leave 1,250 1,250 1,250 1,250 5,000
1182 IPAs
1187 Corp Member/Team Leader Stipend 0 0 0 200,000 200,000

E83-1200 BENEFITS 87,727 87,727 87,727 121,060 384,240
1200 Benefits — Staff 87,727 87,727 87,727 87,727 350,907
1200 Benefits—Corp Members 0 0 -0 0 0
1200 CHILD CARE 0 0 0 0 0
1290 Cash Payments 0 0 0 33,333 33,333

58,200 77,500 57,500 77,500 270,700
41,250 41,250 41,250 41,250 165,000

E83-2100 TRAVEL

I
|
|
I
I
I
|
|
I
|
I
|
I
|
I
|
|
I
I
1153 Cash Awards |
|
|
I
I
I
I
I
I
I
|
|
I
2101 Staff Travel |
I

I

I

I

I

I |
| |
I |
| I
| |
| |
I I
| I
I |
| |
I |
I I
I I
| I
I I
| 97,500 0 0 0 97,500 |
I I
I I
| I
I I
I I
| |
| I
| I
| |
I |
| I
| I
| |
| I
I I

2102 CM TRAVEL 0 0 0 0 0
2108 Invitational Travel 1,250 1,250 1,250 1,250 . 5,000
2108 Training Travel 0 0 0 0 0
2110 Recruiting Travel 15,000 15,000 15,000 15,000 , 60,000
2115 Advisory Board 0 20,000 0 20,000 40,000



PURPOSE/
COST CODE

E83—-2200

E83-2300

E83-2400

E83—-2500

NCCC FY95 BUDGET PLAN Il

2120 NCCC Vehicle Lease
2199 Interest

TRANSPORTATION
2201 Transport Things
2220 Overnight Delivery
2222 Same—Day Delivery Service
2224 Other Delivery Service
2299 Interest

RENTS,COMM Lease
2311 Rental Payments to GSA
2322 Rents and Utilities
2323 Rentals—Limited Duration
2324 Equipment Rentals
2330 Telecom Costs—(FED)
2331 Telecom Costs—(non—FED)
2334 U.S. Postal Service
2339 NCCC Housing
2341 ADP Rentals
2399 Interest Paid

PRINTING
2401 Printing—(Non—-GSA)
2402 Printing (GSA)
2499 Interest

OTHER SERVICES
2501 Training/Conference -
2502 Individual Training
2506 MEPS Cost
2507 Health costs

32,900

OO0 O0OOoOo

8,400
15,000
0
9,500
0

205,000
205,000
0
0

1,287,057
16,350

0

0

0

O OO0 O0O0O0o

O 000000000 O

O O oo

269,559
16,350
0

0

0

'O 0000000000 OO0OOoCOO

Oo0o0oo

16,350
16,350
0
0
0

HQ

(== ool

16,350
16,350

BUDGET

I
I
FY95 |
I
Total |

1,589,31
65,40

I
I
|
I
|
I
I
I
I
I
I
I
I
I
I
|
|
|
|
I
I
I
|
I
I
I
I
|
|
|
I
|
|
6|
al
0|
0]
0]



PURPOSE/ NCCC FY95 BUDGET PLAN Il | | HEADQUARTERS
COST CODE 08—Dec—-94 ||
| FY95
[ HQ HQ HQ HQ BUDGET
|| QTR 1 QTR 2 QTR 3 QTR 4 Total
== e e e e
2508 Evaluation and Research || 200,000 0 0 0 200,000
2515 DOD/OCAR Reservists | | 0 0 0 0 0
2516 Maintenance and Repair [ | 0 0 0 0 0
2519 Mailing Services | 0 0 0 0 0
2521 Video/Photographic | 7,500 0 0 0 7,500
2522 Advertising N 395,000 0 0 0 395,000
2523 Creative Services [ 0 0 0 0 0
2525 Contractor Services | 0 253,209 0 0 253,209
2526 Other Office Support || 200,000 0 0 0 200,000
2527 Consint SVC Cntracts || 0 0 0 0 0
2530 TEMP Services [ 218,207 0 0 0 218,207
2535 Advisory Services | 10,000 0 0 0 10,000
2541 ADP Services (Govt) | 40,000 0 0 0 40,000
2544 Other ADP || 200,000 0 0 0 200,000
2546 Campus Support Contractors | 0 0 0 0 0
2549 Facility Operations [ 0 0 0 0 0
2565 Corp Member Food || 0 0 0 0 0
2566 Auto Repair/Service | | 0 0 0 0 0
2567 Lanudry Services | 0 0 0 0 0
2599 Interest Paid || 0 0 0 0 0
|
E83-2600 SUPPLIES | 113,250 31,250 31,250 31,250 207,000

2601 Supplies (non—GSA) | 31,250 31,250 31,250 31,250 125,000

2602 Supplies(GSA) || 0 0 0 0 0

2610 Fumniture || 0 0 0 0 0

2620 Subscriptions | 2,000 0 0 0 2,000

2630 Telecommunications Supplies || 15,000 0 0 0 15,000

2641 ADP Supplies || 45,000 0 0 0 45,000

2646 Off—the —Shelf Software | 20,000 0 0 0 20,000

2660 Uniforms | 0 0 0 0 0

2699 Interest Paid || 0 0 0 0 0

a



PURPOSE/ NCCC FY95 BUDGET PLAN II | |HEADQUARTERS |
COST CODE 08—Dec—-94 || |
I FY95 ||

[ HQ HQ HQ HQ BUDGET ||

| QTR 1 QTR 2 QTR 3 QTR 4 Total ||

R e |

E83-3100 EQUIPMENT [ 0 0 0 0 0|
3101 Office equipment and furniture [ 0 0 0 0 0]

3105 Other Equipment || 0 0 0 0 0 ||

3106 Telecom Equipment | | 0 0 0 0 0]

3141 ADP and Word Processing Equip [ 0 0 0 0 0 |]

3146 Software I 0 0 0 0 0 ||

3199 Interest | 0 0 0 0 0]

| |

E83—-4101 GRANTS/COOPS [ 0 1,400,000 0 0 1,400,000 ||
Summer Camps (2) | 0 1,000,000 0 0 1,000,000 ||

Education Support | 0 400,000 0 0 400,000 ||
s |
H46 AMERICORP TL | 0 0 0 0 0]
| |

TEAM LEADERS carry over | 0 0 0 |]

TEAM LEADERS additional required [ 0 0] 0 0 0 ||



PURPOSE/
COST CODE

E83-1100

E83—-1200

E83-2100

NCCC FY95 BUDGET PLAN Il

08—-Dec—

TOTAL BUDGET
NCCC CARRYOVER
FISCAL YEAR

TOTAL NCCC SUM
BUDGET DELTA

SALARIES
1111 Full—time Perm. (FTE)
1133 Other than FTEs
1134 INT & PT
1151 Overtime
1153 Cash Awards
1154 SES AWARDS
1181 Terminal Leave
1182 IPAs
1187 Corp Member/Team Leader Stipend

BENEFITS
1200 Benefits — Staff
1200 Benefits—Corp Members
1200 CHILD CARE
1290 Cash Payments

TRAVEL
2101 Staff Travel
2102 CM TRAVEL
2103 Invitational Travel
2108 Training Travel
2110 Recruiting Travel
2115 Advisory Board

ABERDEEN

2,381,719
0
0

2,381,719
0

|

|

|

|

|

|

I

I

| 667,504
| 0
| 163,560
| 0
| 2,574
| 0
| 0
| 1,250
| 0
| 500,120
I
| 87,806
| 45,797
| 38,259
| 3,750
| 0
I
|
|
|
I
|
I
I

199,013
16,250
81,513

1,250

1,661,333

1,661,333
0

667,504
0
163,560
0

2,574

0

0

1,250

0
500,120

87,806
45,797
38,259
3,750
0

99,013
16,250
81,513
1,250
0

0

0

1,160,583

1,160,583
0

696,754
0
163,560

2,574
0

0

1,250
29,250
500,120

87,806
45,797
38,259
3,750
0

99,013
16,250
81,513
1,250
0

0

0

FY95

APG Total
QTR 4 ABERDEEN
2,312,458 7,516,093
0 0

0 0
2,312,458 7,516,093
0 0
667,504 2,699,266
0 0
163,560 654,240
0

2,674 10,296

0 0

0 0

1,250 5,000

0 29,250
500,120 2,000,480
268,931 532,349
45,797 183,187
38,259 153,037
3,750 15,000
181,125 181,125
99,013 496,052
16,250 65,000

- 81,513 326,052
1,250 5,000

0 0

0 0

0 0

I
I
I
|
I

|
|
|
|
l
I
|
|
|
I
I
|
I
I
I
I
I
I
|
I
I
I
|
I
|
I
I
I
l
I
I
I
|
I
l
I
|
I



PURPOSE/ NCCC FY95 BUDGET PLAN Il

1,279,502 697,315 181,315 1,181,315 3,339,447
11,470 11,470 11,470 11,470 45,880
55,500 55,500 55,500 55,500 222,000

0 150,000 0 0 150,000

355,000 0 0 0 355,000

E83-2500 OTHER SERVICES
2501 Training/Conference
2502 Individual Training
2506 MEPS Cost
2507 Health costs

| | ABERDEEN [

COST CODE 08—Dec—-94 || |
| FY95 ||

|| APG APG APG APG Total ||

¥ QTR 1 QTR 2 QTR 3 QTR 4 ABERDEEN | |

| e e |

2120 NCCC Vehicle Lease || 100,000 0 0 0 100,000 ||

2199 Interest [ 0 0 0 0 0[]

[ |

E83-2200 TRANSPORTATION | 17,000 0 11,000 0 28,000 | |
2201 Transport Things || 15,000 0 11,000 0 26,000 ||

2220 Overnight Delivery || 2,000 0 0 0 2,000 ||

2222 Same—Day Delivery Service | 0 0 0 0 0]

2224 Other Delivery Service [ 0 0 0 0 0]

2299 Interest [ | 0 0 0 0 0 ||

[ I

E83-2300 RENTS,COMM Lease | 35,700 0 0 11,000 46,700 ||
2311 Rental Payments to GSA || 0 0 0 0 0 ||

2322 Rents and Utilities | 0 0 0 0 0 ||

2323 Rentals—Limited Duration | | 0 0 0 0 0 ||

2324 Equipment Rentals | 10,000 0 0 0 10,000 ||

2330 Telecom Costs—(FED) | 0 0 0 0 0 ||

2331 Telecom Costs—(non—FED) i 20,700 0 0 0 20,700 ||

2334 U.S. Postal-Service I 5,000 0 0 0 5,000 ||

2339 NCCC Housing | | 0 0 0 11,000 11,000 ||

2341 ADP Rentals | 0 0 0 0 0 ||

2399 Interest Paid || 0 0 0 0 0 ||

| | I

E83-2400 PRINTING | | 10,000 0 0 0 10,000 ||
2401 Printing— (Non—GSA) [ 10,000 0 0 0 10,000 ||

2402 Printing (GSA) [ | 0 0 0 0 0 ||

2499 Interest [ | 0 0 0 0 0]

[ |

I |

| |l

I |

[ [

[ I



PURPOSE/
COST CODE

E83-2600

NCCC FY95 BUDGET PLAN Il
08—Dec—94

2508 Evaluation and Research
2515 DOD/OCAR Reservists
2516 Maintenance and Repair
2519 Mailing Services

2521 Video/Photographic
2522 Advertising

2523 Creative Services

2525 Contractor Services
2526 Other Office Support
2527 Consint SVC Cntracts
2530 TEMP Services

2535 Advisory Services

2541 ADP Services (Govt)
2544 Other ADP

2546 Campus Support Contractors
2549 Facility Operations

2565 Corp Member Food
2566 Auto Repair/Service
2567 Lanudry Services

2599 Interest Paid

SUPPLIES
2601 Supplies (non—GSA)
2602 Supplies(GSA)
2610 Furniture
2620 Subscriptions
2630 Telecommunications Supplies
2641 ADP Supplies
2646 Off—the—Shelf Software
2660 Uniforms
2699 Interest Paid

I
|
|
I
|

|
|
|
|
|
|
I
I
|
I
|
|
|
I
I
I
|
I
|
|
I
I
|
|
|
I
|
|
I
|
I
I
|
|
I
I
|
|

|
|
I
|
I
I
I
I
I
|
I
|
I
I
|
|
I
I
I
I
I
|
|
I
|
I
I
I
|
I
|
|

ABERDEEN

653,273
44,000
0

0

57,475
53,225

500

3,750

[=ejeleleloNolNoNeNolNeoNeNole

366,000
0
114,345

114,34

APG

QTR 4 ABERDEEN

O 0000000000000 O

1,000,000
114,345
0

0

0

56,975
53,225

FY95
Total

N o
< e
© O

OO0 0000 O0OOo

97,759
10,000
15,000
25,000

366,000
1,000,000
996,308
44,000



PURPOSE/ NCCC FY95 BUDGET PLAN Il

| | ABERDEEN |

COST CODE 08—-Dec—-94 || ||
|| FY95 ||

| | APG APG APG APG Total | |

| | QTR 1 QTR 2 QTR 3 QTR 4 ABERDEEN | |

[ == e |

E83-3100 EQUIPMENT | 0 25,000 0 0 25,000 | |
3101 Office equipment and furniture | | 0 25,000 0 0 25,000 | |

3105 Other Equipment | 0 0 0 0 0]

3106 Telecom Equipment [ 0 0 0 0 0]

3141 ADP and Word Processing Equip [ 0 0 0 0 0]

3146 Software || 0 0 0 0 0 ||

3199 Interest || 0 0 0 0 0]

[ |

E83-4101 GRANTS/COOPS | | 0 0 0 0 0]
Summer Camps (2) | 0 0 0 0 0 ||

Education Support | 0 0 0 0 0]

H46 AMERICORP TL | 27,720 27,720 27,720 27,720 110,880 ||
| |

TEAM LEADERS carry over | | 0 0 0 0 0 ||

TEAM LEADERS additional required | 27,720 27,720 27,720 27,720 110,880 ||



PURPOSE/

COST CODE

E83—-1100

E83—-1200

E83-2100

1111
1133
1134
1151

NCCC FY95 BUDGET PLAN Il
08—Dec—94

TOTAL BUDGET
NCCC CARRYOVER
FISCAL YEAR

TOTAL NCCC SUM
BUDGET DELTA

SALARIES

Full—time Perm. (FTE)
Other than FTEs

INT & PT

Overtime

1153 Cash Awards
1154 SES AWARDS

1181

Terminal Leave

1182 IPAs
1187 Corp Member/Team Leader Stipend

BENEFITS

1200 Benefits —Staff

1200 Benefits—Corp Members
1200 CHILD CARE

1290 Cash Payments

2101

TRAVEL
Staff Travel

2102 CM TRAVEL
2108 Invitational Travel
2108 Training Travel
2110 Recruiting Travel
2115 Advisory Board

CHS
QTR 1

2,264,112
0
0

2,264,112
0

664,706
0
136,738
0
26,598
0

0

1,250

0
500,120

80,296
38,287
38,259
3,750
0

199,013
16,250
81,513

1,250

CHARLESTON

CHS
QTR 2

1,285,025
0
0

1,285,025
0

664,706
0
136,738
0
26,598
0

0

1,250

0
500,120

80,296
38,287
38,259
3,750
0

99,013
16,250
81,513
1,250
0

0

0

1,697,708
0
0

1,697,708
0

664,706
0
136,738

26,598
0

0

1,250

0
500,120

80,296
38,287
38,259
3,750
0

99,013
16,250
81,513
1,250
0

0

0

FY95

CHS Total
QTR 4 CHARLESTO!I
1,991,150 7,237,995
0 0

0 0
1,991,150 7,237,995
0 0
664,706 2,658,824
0 0
136,738 546,952
0

26,598 106,392
0 0

0 0

1,250 5,000

0 0
500,120 2,000,480
261,421 502,308
38,287 153,147
38,259 153,087
3,750 15,000
181,125 181,125
99,013 496,052
16,250 65,000
81,513 326,052
1,250 5,000

0 0

0 0

0 0



PURPOSE/

COST CODE

E83-2200

E83-2300

E83-2400

E83-2500

NCCC FY95 BUDGET PLAN Il
08—-Dec—94

2120 NCCC Vehicle Lease
2199 Interest

TRANSPORTATION
2201 Transport Things
2220 Qvernight Delivery
2222 Same—Day Delivery Service
2224 Other Delivery Service
2299 Interest

RENTS,COMM Lease
2311 Rental Payments to GSA
2322 Rents and Utilities
2323 Rentals—Limited Duration
2324 Equipment Rentals
2330 Telecom Costs—(FED)
2331 Telecom Costs—(non—FED)
2334 U.S. Postal Service
2339 NCCC Housing
2341 ADP Rentals
2399 Interest Paid

PRINTING
2401 Printing—(Non—GSA)
2402 Printing (GSA)
2499 Interest

OTHER SERVICES
2501 Training/Conference
2502 Individual Training
2506 MEPS Cost
2507 Health costs

|
|
|
[
[
|
|l
[
I
|
[
|
|
[
I
I
|
[
[
I
|
|
[
I
|
|
[
I
|
[
|
||
|
[
|
|
|
I

CHARLESTON

CHS CHS
QTR 1 QTR 2

100,000 0
0 0

17,000
15,000
2,000

o
=elslleleNeNeNoNoNoNe

10,000
10,000
0
0

O OO o

1,173,708 331,315
11,470 11,470
55,500 55,500

0 150,000

355,000 0

FY95

CHS CHS Total
QTR 3 QTR 4 CHARLESTO!
0 0 100,000

0 0 0
11,000 0 28,000
11,000 0 26,000
0 0 2,000

0 0 0

0 0 0

0 0 0

0 0 34,200

0 0 0

0 0 0

0 0 0

0 0 10,000

0] 0 0

0 0 19,200

0 0 5,000

0 0 0

0 0 0

0 0 0

0 0 10,000

0 0 10,000

0 0 0

0 0 0
757,998 881,315 3,144,331
11,470 11,470 45,880
55,500 55,500 222,000
0 0 . 150,000

0 0 355,000



PURPOSE/ NCCC FY95 BUDGET PLAN Il | | CHARLESTON |
COST CODE 08—-Dec—-94 || [ |
I FY95 ||
| | CHS CHS CHS CHS Total ||
| | QTR 1 QTR 2 QTR 3 QTR 4 CHARLESTO!| |
L . |
2508 Evaluation and Research | 0 0 0 0 0 ||
2515 DOD/OCAR Reservists | | 0 0 0 0 0]
2516 Maintenance and Repair | 5,000 0 0 0 5,000 ||
2519 Mailing Services || 0 0 0 0 0 |]
2521 Video/Photographic I 7,500 0 0 0 7,500 ||
2522 Advertising [ 0 0 0 0 0]
2523 Creative Services [ 0 0 0 0 0 ||
2525 Contractor Services [ | 0 0 0 0 0 |]
2526 Other Office Support | 0 0 0 0 0]
2527 Consint SVC Cntracts [ 0 0 0 0 0 ||
2530 TEMP Services | | 0 0 0 0 0 ||
2535 Advisory Services | 10,000 0 0 0 10,000 | |
2541 ADP Services (Govt) | 15,000 0 0 0 15,000 | |
2544 Other ADP | 25,000 0 0 0 25,000 ||
2546 Campus Support Contractors | 0 0 576,683 0 576,683 | |
2549 Facility Operations [ 0 0 0 700,000 700,000 ||
2565 Corp Member Food | 645,233 114,345 114,345 114,345 988,268 | |
2566 Auto Repair/Service | 44,000 0 0 0 44,000 ||
2567 Lanudry Services | 0 0 0 0 0 ||
2599 Interest Paid || 0 0 0 0 0 ||
[ |
E83—-2600 SUPPLIES | 57,475 56,975 56,975 56,975 228,400 | |
2601 Supplies (non—GSA) | | 53,225 58,225 53,225 53,225 212,900 ||

2602 Supplies(GSA) | 0 0 0 0 0 ||

2610 Furniture [ 0 0 0 0 0 ||

2620 Subscriptions | | 500 0 0 0 500 ||

2630 Telecommunications Supplies | 0 0 0o - 0 0 ||

2641 ADP Supplies ] 3,750 3,750 3,750 3,750 15,000 ||

2646 Off—the—Shelf Software || 0 0 0 0 0|

2660 Uniforms [ 0 0 0 0 0]

2699 Interest Paid | 0 0 0 0 0 ||

[ [



PURPOSE/ NCCC FY95 BUDGET PLAN Il | | CHARLESTON ||
COST CODE 08—-Dec—-94 || |
' [ FYSS ||

|| CHS CHS CHS CHS Total ||

[ QTR 1 QTR 2 QTR 3 QTR 4 CHARLESTO!| |
v |

E83-3100 EQUIPMENT N 0 25000 0 0 25,000 ||
3101 Office equipment and furniture || 0 25,000 0 0 25,000 ||

3105 Other Equipment || 0 0 0 0 0 ||

3106 Telecom Equipment | | 0 0 0 0 0 ||

3141 ADP and Word Processing Equip [ 0 0 0 0 0]

3146 Software [ 0 0 0 0 0 ||

3199 Interest | | 0 0 0 0 0 ||

[ [

E83-4101 GRANTS/COOPS | 0 0 0 0 0 |]
Summer Camps (2) [ 0 0 0 0 0 ||

Education Support [ 0 0 0 0 0]

H46 AMERICORP TL | 27,720 27,720 27,720 27,720 110,880 ||
[ [

TEAM LEADERS carry over | |

TEAM LEADERS additional required || 27,720 27,720 27,720 27,720 110,880 ||



PURPOSE/
COST CODE

E83—-1100

E83—-1200

E83-2100

NCCC FY95 BUDGET PLAN I

08—Dec—94

TOTAL BUDGET
NCCC CARRYOVER
FISCAL YEAR

TOTAL NCCC SUM
BUDGET DELTA

SALARIES
1111 Full—time Perm. (FTE)
1133 Other than FTEs
1134 INT & PT
1151 Overtime
11583 Cash Awards
1154 SES AWARDS
1181 Terminal Leave
1182 IPAs
1187 Corp Member/Team Leader Stipend

BENEFITS
1200 Benefits — Staff
1200 Benefits—Corp Members
1200 CHILD CARE
1290 Cash Payments

TRAVEL
2101 Staff Travel
2102 CM TRAVEL
2103 Invitational Travel
2108 Training Travel
2110 Recruiting Travel
2115 Advisory Board

DENVER

[

|

[

[ DEN DEN
| QTR 1 QTR 2
1%

|| 3,668,260 1,917,716
[ 0 0
[ 0 0
[

|| 3,668,260 1,917,716
[

[ 0 0
[

|| 657,608 657,603
I 0 0
|| 129,635 129,635
| 0 0
|| 26,598 26,598
[ 0 0
[ 0 0
I 1,250 1,250
| 0 0
|| 500,120 500,120
I

[| 78,307 78,307
|| 36,298 36,298
|| 38259 38,259
[ 3,750 3,750
[ 0 0
[

|| 199,013 99,013
|| 16,250 16,250
|| 81,513 81,513
I 1,250 1,250
| 0 0
[ 0 0
[ 0 0

DEN

QTR 3

1,111,933
0
0

1,111,933
0

657,603
0
129,635

26,598
0

0

1,250

0
500,120

78,307
36,298
38,259
3,750
0

99,013
16,250
81,513
1,250
0

0

0

FY95

DEN BUDGET
QTR4 DENVER
1,282,058 7,979,966
0 0

0 0

1,282,058 7,979,966

0 0

657,603 2,630,413

0 0
129,635 518,541
0

26,508 106,392
0 0

0 0

1,250 5,000

0 0
500,120 2,000,480
259,432 494,353
36,298 145,191
38,259 153,037
3,750 15,000
181,125 181,125
99,013 496,050
16,250 65,000
81,513 326,050
1,250 5,000

0 0

0o . 0

0 0



PURPOSE/ NCCC FY95 BUDGET PLAN I

2,686,942 973,098 181,315 181,316 3,922,670
11,470 11,470 11,470 11,470 45,880
55,500 55,500 55,500 55,500 222,000

0 150,000 0 0 ,150,000

355,000 0 0 0 355,000

E83-2500 OTHER SERVICES
2501 Training/Conference
2502 Individual Training
2506 MEPS Cost
2507 Health costs

| | DENVER [
COST CODE 08—Dec—-94 || |
[ FY95 ||
| | DEN DEN DEN DEN BUDGET ||
| QTR 1 QTR 2 QTR 3 QTR4 DENVER ||
R e, |
2120 NCCC Vehicle Lease || 100,000 0 0 0 100,000 |
2199 Interest | | 0 0 0 0 0|
| [ l
E83—2200 TRANSPORTATION [| 17,000 0 11,000 0 28,000 |
2201 Transport Things | | 15,000 0 11,000 0 26,000 |
2220 Overnight Delivery | 2,000 0 0 0 2,000 |
2222 Same—Day Delivery Service || 0 0 0 0 0|
2224 Other Delivery Service [ 0 0 0 0 0 |
2299 Interest I 0 0 0 0 0|
| I
E83—-2300 RENTS,COMM Lease | | 34,200 0 0 0 34,200 |
2311 Rental Payments to GSA || 0 0 0 0 0|
2322 Rents and Utilities | 0 0 0 0 0|
2323 Rentals—Limited Duration | 0 0 0 0 0|
28324 Equipment Rentals || 10,000 0 0 0 10,000 |
2330 Telecom Costs—(FED) [ 0 0 0 0 0 |
2331 Telecom Costs—(non—FED) || 19,200 0 0 0 19,200 |
2334 U.S. Postal Service [ 5,000 0 0 0 5,000 |
2339 NCCC Housing | | 0 0 0 0 0|
2341 ADP Rentals | | 0 0 0 0 0|
2399 Interest Paid || 0 0 0 0 0 |
| ~ |
E83-2400 PRINTING | | 10,000 0 0 0 10,000 |
2401 Printing— (Non— GSA) || 10,000 0 0 0 10,000 |
2402 Printing (GSA) | 0 0 0 0 0 |
2499 Interest || 0 0 0 0 0|
[ I
[ I
| I
[ l
i I
A l



PURPOSE/
COST CODE

E83-2600

NCCC FY95 BUDGET PLAN I

08—Dec—94

2508 Evaluation and Research
2515 DOD/OCAR Reservists
2516 Maintenance and Repair
2519 Mailing Services

2521 Video/Photographic
2522 Advertising

2523 Creative Services

2525 Contractor Services
2526 Other Office Support
2527 Consint SVC Cntracts
2530 TEMP Services

2535 Advisory Services

2541 ADP Services (Govt)
2544 Other ADP

2546 Campus Support Contractors
2549 Facility Operations

2565 Corp Member Food
2566 Auto Repair/Service
2567 Lanudry Services

2599 Interest Paid

SUPPLIES
2601 Supplies (non—GSA)
2602 Supplies(GSA)
2610 Furniture
2620 Subscriptions
2630 Telecommunications Supplies
2641 ADP Supplies
2646 Off—the—Shelf Software
2660 Uniforms
2699 Interest Paid

1,358,472

|

|

I

I

I

|

I

I

I

|

|

I

I

I

|

| 700,000
I

| 44,000
|
|
I
|
|
|
|
|
|
|
|
|
|
|

OO0 00000000000 O

641,783
0
114,345

114,34

DEN

114,34

FY95
BUDGET
DENVER

10,000
15,000
25,000
641,783
700,000
1,701,507
44,000

0
0

228,400
212,900



PURPOSE/ NCCC FY95 BUDGET PLAN II

|| DENVER
COST CODE 08—Dec—-94 ||
|
| DEN DEN DEN
| QTR 1 QTR 2 QTR 3
|
E83-3100 EQUIPMENT | 0 25,000 0
3101 Office equipment and furniture | 0 25,000 0
3105 Other Equipment [ 0 0 0
3106 Telecom Equipment i 0 0 0
3141 ADP and Word Processing Equip | | 0 0 0
3146 Software | 0 0 0
3199 Interest | 0 0 0
|
E83—-4101 GRANTS/COOPS | 0 0 0
Summer Camps (2) | 0 0 0
Education Support | 0 0 0

H46 AMERICORP TL [ 27,720 27,720 27,720
[
TEAM LEADERS carry over |
|

TEAM LEADERS additional required 27,720 27,720 27,720

BUDGET

l
I
FY95 |
I
DENVER |

110,880



PURPOSE/ NCCC FY95 BUDGET PLAN II | | SAN DIEGO |
COST CODE 08—Dec-94 || |
| FY95 |
| SD SD SD SD Total |
| QTR 1 QTR 2 QTR 3 QTR 4 SAN DIEGO |
o et o e |
TOTAL BUDGET 2,255,020 1,830,041 1,111,933 1,882,058
NCCC CARRYOVER 0 0 0 0
FISCAL YEAR 0 0 0 0
TOTAL NCCC SUM 2,255,020 1,830,041 1,111,933 1,882,058 7,079,052
BUDGET DELTA 0 0 0 0
E83-1100 SALARIES 657,603 657,603 657,603 657,603
1111 Full—time Perm. (FTE) 0 0 0 0
1133 Other than FTEs 129,635 129,635 129,635 129,635
1134 INT & PT 0 0
1151 Overtime 26,598 26,598 26,598 26,598
1153 Cash Awards 0 0 0 0
1154 SES AWARDS 0 0 0 0
1181 Terminal Leave 1,250 1,250 1,250 1,250
1182 IPAs 0 0 0 0
1187 Corp Member/Team Leader Stipend 500,120 500,120 500,120 500,120 2,000,480
E83—-1200 BENEFITS 78,307 78,307 78,307 259,432
1200 Benefits — Staff 36,298 36,298 36,298 36,298
1200 Benefits—Corp Members 38,259 38,259 38,259 38,259
1200 CHILD CARE 3,750 3,750 3,750 3,750
1290 Cash Payments 0 0 0 181,125
E83—-2100 TRAVEL 199,013 99,013 99,013 99,013
2101 Staff Travel 16,250 16,250 16,250 16,250
2102 CM TRAVEL 81,513 81,513 81,513 81,513
2108 Invitational Travel 1,250 1,250 1,250 1,250
2108 Training Travel 0 0 0 0
2110 Recruiting Travel 0 0 0 0
2115 Advisory Board 0 0 0 (0]



PURPOSE/ NCCC FY95 BUDGET PLAN II SAN DIEGO

COST CODE 08—Dec—-94
FY95

I
I
I
SD SD SD SD Total |
QTR 1 QTR2  QTR3  QTR4 SAN DIEGO |
|

1,173,703 885,423 181,315 781,315 3,021,756
11,470 11,470 11,470 11,470 45,880
55,500 55,500 55,500 55,500 222,000

0 150,000 0 0 .150,000

355,000 0 0 0 355,000

E83-2500 OTHER SERVICES
2501 Training/Conference
2502 Individual Training
2506 MEPS Cost
2507 Health costs

| |

1 |

| I

[ I

| |

| I

2120 NCCC Vehicle Lease | 100,000 0 0 0 100,000 ||
2199 Interest [ 0 0 0 0 0 ||
| |

E83-2200 TRANSPORTATION | 17,000 0 11,000 0 28,000 | |
2201 Transport Things | 15,000 0 11,000 0 26,000 ||
2220 Ovemnight Delivery | | 2,000 0 0 0 2,000 ||
2222 Same—Day Delivery Service [ 0 0 0 0 01|
2224 Other Delivery Service | 0 0 0 0 0]
2299 Interest [ 0 0 0 0 0|
|l [

E83-2300 RENTS,COMM Lease | | 34,200 0 0 0 34,200 ||
2311 Rental Payments to GSA | 0 0 0 0 01|
2322 Rents and Utilities | 0 0 0 0 0 |]
2323 Rentals—Limited Duration | 0 0 0 0 0 |]
2324 Equipment Rentals | 10,000 0 0 0 10,000 ||
2330 Telecom Costs—(FED) | | 0 0 0 0 0]
2331 Telecom Costs—(non—FED) [ 19,200 0 0 0 19,200 | |
2334 U.S. Postal Service | 5,000 0 0 0 5,000 ||
2339 NCCC Housing || 0 0 0 0 01|
2341 ADP Rentals | 0 0 0 0 0 ||
2399 Interest Paid | | 0 0 0 0 0]
[ ' |

E83-2400 PRINTING | 10,000 0 0 0 10,000 ||
2401 Printing—(Non—GSA) [ 10,000 0 0 0 10,000 ||
2402 Printing (GSA) i 0 0 0 0 0 ||
2499 Interest [ 0 0 0 0 0|
[ [

[ [

| |

| I

| |

I [



PURPOSE/ NCCC FY95 BUDGET PLAN I
COST CODE 08—-Dec—-94

SD SD SD SD Total
QTR 1 QTR 2 QTR 3 QTR 4 SAN DIEGO

57,475 56,975 56,975 56,975 228,400
53,225 53,225 53,225 53,225 212,900

E83—-2600 SUPPLIES
2601 Supplies (hon—GSA)

2602 Supplies(GSA) 0 0 0 0 0
2610 Furniture 0 0 0 0 0
2620 Subscriptions 500 0 0 0 500
2630 Telecommunications Supplies 0 0 0 0 0
2641 ADP Supplies 3,750 3,750 3,750 3,750 15,000
2646 Off—the—Shelf Software 0 0 0 0 0
2660 Uniforms 0 0 0 0 0
2699 Interest Paid 0 0 0 0 0

|
|
l
I
|
I
|
|
I
I
|
|
I
I
|
|
I
:
2544 Other ADP |
|
|
I
|
|
I
I
I
|
I
|
I
|
|
I
I
|
|

2508 Evaluation and Research | 0 0 0 0 0|
2515 DOD/OCAR Reservists | 0 0 0 0 0 |
2516 Maintenance and Repair | 5,000 0 0 0 5,000 |
2519 Mailing Services | 0 0 0 0 0 |
2521 Video/Photographic | 7,500 0 0 0 7,500 |
2522 Advertising | 0 0 0 0 0 |
2523 Creative Services | 0 0 0 0 0 |
2525 Contractor Services | 0 0 0 0 0 |
2526 Other Office Support | 0 0 0 0 0|
2527 ConsInt SVC Cntracts | 0 0 0 0 0|
2530 TEMP Services | 0 0 0 0 Q']
2535 Advisory Services | 10,000 0 0 0 10,000 |
2541 ADP Services (Govt) | 15,000 0 0 0 15,000 |
| 25,000 0 0 0 25,000 |
2546 Campus Support Contractors | 0 554,108 0 0 554,108 |
2549 Facility Operations | 0 0 0 600,000 600,000 |
2565 Corp Member Food | 645,233 114,345 114,345 114,345 988,268 |
2566 Auto Repair/Service | 44,000 0 0 0 44,000 |
2567 Lanudry Services | 0 0 0 0 0|
2599 Interest Paid | 0 0 0 0 0|
I |
| I
I I
I |
l |
I |
| I
| I
l |
I I
| I
| I



] -

PURPOSE/ NCCC FY95 BUDGET PLAN I | | SAN DIEGO ]
COST CODE 08—Dec—94 || |
1 FY95 ||

|| SD SD SD SD Total | |

| QTR 1 QTR 2 QTR 3 QTR 4 SAN DIEGO | |

[ == e o I

E83-3100 EQUIPMENT | 0 25,000 0 0 25,000 ||
3101 Office equipment and furniture | | 0 25,000 0 0 25,000 ||

3105 Other Equipment || 0 0 0 0 0]

3106 Telecom Equipment I 0 0 0 0 0|

3141 ADP and Word Processing Equip | 0 0 0 0 0[]

3146 Software | 0 0 0 0 0|

3199 Interest | 0 0 0 0 0 ||

| |l

E83—-4101 GRANTS/COOPS || 0 0 0 0 0 ||
Summer Camps (2) | 0 0 0 0 0 ||

Education Support | 0 0 0 0 0 ||

27,720 27,720 27,720 27,720 110,880

H46 AMERICORP TL

|
|
TEAM LEADERS carry over ||
TEAM LEADERS additional required | 27,720 27,720 27,720 27,720 110,880
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