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FINAL BUDGET 4/30/96 

ITEM '
- ~A}~_.L. f G,, ~· 
~ tERICORP Corporation/ Federal FSA 

SUMMER OF GLEANING NationaJ Sponsor RECD 

PROGRAM BUDGET 7 jja(/R5 Offc. 

Cash 

Basi<: Allowance 

Basic member (not a team leader) 1x 
/4 7,27 .~~ 

"I VAi r'\E. T 

( 480 houtSI l 2 w~ks of service) 1~,' '!iii sO 51'J.. ~Q.s X 
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Worker' Comp (Maximum of 7%) Jr ~ 
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Uniforms (T-Shirts) 3 ~ :(~ :JOOl51J 5" O'x 3 -
Member Training* ~ ~ SDD 
Transportation (of members, produce, etc.) .;:- ~ i;_OD 
Supplies (g.!OVC:!, paper, etc.) ·o· ) ~ J/50 
Equipment (tools, NOT computers) -r,- 0 

Staff Costs: (For non-federal pcr.;onncl- cost of 
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forms payroU). 0 

Salaries 0 
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APR. -3G' 96 (TUE) 12: 46 

united States 
D11partment of 
Agriculture 

USDA/RECD 

4132534337 

Rural Economic 
and Community 
Davelopinent 

TEL:.\13253433 

451 Weat Street 
AIDherat, MA 01002 

(413) 253-4300 
TOO (413) 253-7068 
PAX (413) 253-4347 

April 30, l996 

CT/RI AMERICORPS 
SUMMER OF GLEANING PROGRAM 6/1/96 - 8/31/96 

* Member Training
Volunteer training Courses - $500 
Red Cross 1st Aid Courses - $500 

* Transportation
AmeriCorps volunteer travel x 6 
Trucks - $70/day x 60 days x 2 
Federal in-kind travel 

- $6000

* Supplies
containers (boxes & bags) 
Federal in-kind 1st aid kits, 
gloves, etc. 

- $8400
- $1000

$4000 

$ 264 
volunteer gloves, raingear, etc.­
Federal in-kind office Supplies 

$ 
$ 

300 
300 

* Equipment
Tools non-federal partners 

• Facilities
CT - office rental, Fax, etc. 
RI - office rental, Fax, etc. 

* Miscellaneous
portable sanitary facilities, 
water, etc. 

$ 250 

$7466 
$18360 

$1000 

$1000 

$15400 

$4864 

$250 

$25766 

$1000 

submitted by: Vincent Majchiers CT FSA 
Patricia Sikes RI FSA 
Richard Burke MA/CT/RI RECD 

Rural Economic and Comzaunity Dev11lopment ia an Equal Opportunity L�nder. 
Complaint• of discrimination should be sent tc. 
Sacr11tary of Agricultu�e, Waahington, D.C. 20250 

P. 008
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AMERICORPS PROPOSAL: 

RHODE ISLAND FSA "SUMMER OF GLEANING" PROJECT 

USDA - FSA 

RHODE ISLAND STATE FSA OFFICE 

60 QUAKER LANE, SUITE 40 

WARWICK, RI 02886 

DUTY STATION: RHODE ISLAND 

COUNTIES: ALL RHODE ISLAND COUNTIES (BRISTOL, NEWPORT, KENT, 

PROVIDENCE AND WASlllNGTON COUNTIES) 

Population: 1,003,464 (1990 U.S. Census) 

Overall per capita income $14,981 (1990 U.S. Census) 

Approximately 7% of the general population is unemployed 

(Providence Journal Bulletin Almanac 1995) 

87,000 persons received welfare from Aid to Families with Dependent Children (AFDC), 

Supplemental Security Income (SSI), and General Public Assistance in 1993 

(Rhode Island Division of Planning Monthly Report, March 1995) 

1,555 Farmers (USDA, FSA Eligible Farmers by County Voting List) 

CONGRESSIONAL DISTRICTS: RHODE ISLAND ONE AND TWO 

SITE SUPERVISOR: PA TRICIA SEITES (FSA) 

RHODE ISLAND STATE FSA OFFICE 

60 QUAKER LANE, SUITE 40 

WARWICK,- RI 02886 

PHONE: (401) 828-8232 

FAX: ( 401) 528-5206 

STATE PROJECT MANAGER: PAUL E. BRULE 

RHODE ISLAND STATE FSA OFFICE 

60 QUAKER LANE, SUITE 40 

WARWICK, RI 02886 

PHONE: (401) 828-8232 

FAX: (401) 528-5206 

NUMBER OF FULL-TIME AMERICORPS MEMBERS NEEDED: 

6 

PRIMARY PROJECT PARTNERS: 

THE RHODE ISLAND FOOD BANK (See Exhibit A); and 

RHODE ISLAND COMMISSION FOR NATIONAL AND COMMUNITY SERVICE (For 
networking our AmeriCorps volunteers with other AmeriCorps volunteers) 



PRELIMINARY STATEMENT 

STATEMENT #1 

GRANTEE: ESA 

SITE SUPERVISOR: Patricia Seites 

SITE: RHODE ISLAND, Kent County 

PHONE No: (401) 828-8232 

2. AMERICORPS PROJECT OBJECTIVE(S) STATEMENT:

COORDINATING A FARM GLEANING PROJECT FOR RHODE ISLAND 

a. What work will be done? What service will your members engage in?

Members will, working with the Rhode Island Food Bank and their member
agencies and organizations, the Rhode Island Division of Agriculture, local
farmers, and other cooperating agencies and organizations, identify participants
for a produce gleaning project involving local farms. Members will arrange
pickup times and identify produce donations from farms around the state. A
database will be developed that identifies donors and produce items. A Monday
through Friday schedule will be developed in order to maximize the program.

b. What is the hoped for result of the activities described above?

The Gleaning Project will become a viable entity within Rhode Island and will
continue to benefit both hunger organizations and farmers in future years. Fifty
percent of area farmers within the state will commit to participation within the ·· 
program during 1996. It is also hoped the program will continue into subsequent
years and participation will increase during 1997 and beyond. Most importantly,
the Rhode Island Food Bank will be able to increase the produce within its
warehouse and thus the overall nutritional resources for its member organizations.
The Food bank services 470 agencies and organizations who service the
impoverished, the homeless, the underprivileged and the mentally challenged
citizens of Rhode Island.

c. How will you measure the quality or success of the service provided?

Feedback from farmers, public, private, and civic hunger organizations, and other
community leaders should indicate whether or not the program was successful. It
is expected that seventy five percent of these individuals will give positive
responses. Success of the project will also be determined when at least fifty
members of the Rhode Island Food Bank utilize the produce within their meals
increasing the nutritional intakes of their customers.



d. By what standard will you gage success?

The standard for success will be the number of organizations utilizing fresh 
produce within their meal distribution programs. The probability of success can 
also be forecast if sixty five percent of the organizations, agencies, and others 
surveyed nearing the end of the program give positive feedback about the value 
and benefits of produce within their programs. 

e. How many individuals will receive the benefit of the service your members
perform?

Approximately fifty percent of the member organizations of the Rhode Island 
Food Bank will gain a better understanding of fresh produce and value area 
farmers as a result. This knowledge will be passed on to approximately ten 
percent of the general public of Rhode Island as the program is exposed through 
area media sources. 

3. PRELIMINARY WORK PLAN AND MILESTONE SCHEDULE:

Task 1 

Provide AmeriCorps Members with training on general agriculture history, mission and 
goals. The training will allow the Members to conduct meaningful training sessions, 
meet key agricultural contacts within the state and develop organizational skills needed to 
coordinate the project. This will be ongoing throughout the program in order to keep 
morale high among the members and lead to the overall -success of the proJect� 

Beginning Date: June 3, 1996 

Task2 

Completion Date: August 30, 1996 

Identify and arrange meetings for potential farmer donors to begin preliminary planning 
of the gleaning route. Receive preliminary commitments to the project from farmel's. 
Based on referrals from committed farmers, contact other local farmers for their possible 
participation in the project. Secure trucks to pickup the produce on a regular basis. 
Develop information packets and flyers for publicity of the program. Gather nutritional 
pamphlets on the value of produce within daily diets for distribution to hunger 
organizations. Meet with community leaders for support of program. Identify other 
possible sources of funding to continue ongoing support of the program. This will be 
ongoing throughout the program in order to keep morale high among the members and 
lead to the overall success of the project. 

Beginning Date: June 3, 1996 Completion Date: August 30, 1996 

.. 



Task3 

Develop route plans in order to maximize the amount of time and other logistical 
resources that visiting local farms and returning to the Rhode Island Food Bank with the 
greatest yield entails. Contact local media and begin press releases on the program. 
Create surveys for farmer participants and agency and organizational customers to 
complete. Begin entering in the names of farmers and produce types donated into a data 
base for the continuance of the program. 

Beginning Date: June 17, 1996 

Task4 

Completion Date: August 30, 1996 

Evaluate the program from the surveys of farmers and the Rhode Island Food Bank's 
customers as to what produce is most desired and what worked especially well. Continue 
outreach for future funding of the program. Send letters of gratitude to community 
leaders and media who were especially helpful in developing the program. 

Beginning Date: August 5, 1996 

Tasks 

Completion Date: August 9, 1996 

Increase outreach efforts in order to continue the pickup route to maximize the produce 
abundant in Rhode Island during the months of September and October. Contact 
community leaders and media who were especially helpful in developing the program and 
urge them to contact organizations that would be able to continue the program outside the 
confines of federal funds. Emphasize the need for this service in the community and the 
possibility of it becoming an ongoing project for volunteer and charitable organizations. 

Beginning Date: August 12, 1996 Completion Date: August 30, 1996 



.. 
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March 27, 1996 

Mr. Paul E. Brule 
RI Farm Service- Agency 
60 Quaker Lane, Suite 40 
Warwick, RI 02886 

Dear Mr. Brule: 

EXHIBIT A 

It was a pleasure meeting with you the other day. Exploring 
the opportunity to increase the level of fresh foods that we are 
able to distribute to our 470 member agencies is exciting and 
fortuitous since I've been searching for methods to gain produce. 

Your proposal seems sound. Having the elements of student 
assistance and donated transportation are very important since 
these resources are in short supply and their inclusion make t he 
project logistically viable. 

Through our member agencies, the Food Bank feeds an 
estimated 120,000 people per month, nearly half of whom are 
children. In this time of increasing need and decreasing funds 
for those who provide assistance, improving the amount and 
nutritional value of available food is imperative. 

We're looking forward to working with you. I'm sure that 
together we will be able to make this initiative a huge success . 

• -~oe Cournoyer 
Donor Relations Representative 

PO. Box 1325, 104 Hay Street, West Warwick, RI 02 93 • (-101) 26-3073 • Fax (401) 26-2420 
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Date: 

Subject: 

TO: 

COMPANY/AGENCY: 

FAX NUMBER: 

U'N!TED STATES DEPARTMENT OF AGRICULT"ORE 
Rural Economic and Community Development 

451 West Street 
Amherst, MA 01002 
Phone 413-253-4300 
Fax 413-253-4347 

FAX COVER SHEET 

7 /10/96 
c_ ,- /rt{ eLJt,,t;pp J s {) M M- ~,e_ fj p. G ~ /f7v / IJ b 

f3 v O G, fe__J'S 

Cttft12L~ S1M.-IU-S 
us l) fl -?574 
~ -7;;).0 - l/6 I 'f 

FROM: D l C.. /<. '8 cJ ~r:::=-
MESSAGE: 

NUMBER OF PAGES: 

(_ ltltT2L.f;_S J -- (3 
l'r~.D ~'i.... Tllf:_ I 4J o /. u D 'S-f'S 41 t 

1. . Fi N A'L Bu o ~ e...-r- &; l 3/ 91p c.r (j AJLY 2_ . r 11v ;tz__ 

Bv(JIAU 4/30/96. C.-t /f2I CoN f>1N'-IJ · £~/f-
~vr:J (.. ~I c(J J'tJ SL Y'S C P.. _3 /.)/jt;, t:..S -

Original of transmitted document will be eent by: 

[ ] U.S. Mail 
[] overnight Mail 

[ ] Messenger 
C)d) Thie will be the only method of delivery 
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~

_,.;;fi»~~, United States 
11 

• 1l Department of 
~ - ~Agricu1ture 
~ 

Rural Economic 
ancl Community 
Development 

451 W••t street 
Amherat, MA 01002 
(413) 253-4300 

TOD (413) ,53-7068 
PAX (413) 253-4347 

June 3, 1996 

CT AMERICORPS 
SUMMER OF GLEANING PROGRAM 6/1/96 - 8/31/96 

* Member Training 
Volunteer training Courses - $250 
Red Cross 1st Aid Courses - S2S0 

* Transportation 
AmeriCorps volunteer travel 
Trucks - $70/day x 60 days 
Federal in-kind travel 

- s2soo 

* Supplies 
containers (boxes & bags ) 
Federal in-kind 1st aid kits, 
gloves, etc. 

- $4100 
- $ 500 

volunteer gloves, raingear, etc . ­
Federal in-kind office Supplies -

$2000 . 

$ 132 
$ 150 
$ 150 

* Equipment 
Tools non-federal partners $ 250 

* Facilit i es 
CT - office rental, Fax, etc. $7466 

* Miscellaneous 
portable sanitary facilities , 
water, etc . $500 

$500 

$7100 

$2432 

$250 

$7466 

$500 

submitted by: Vincent Majchiers CT FSA 
Richard Burke MA/CT/RI RD 

P. 004 
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•

Ollited ltate1 
Oepartment of 
Ag-ricultur• 

Jtural lconcmici 
and Community 
Develcpzaant 

451 we1t atr••t 
Ambar■t, MA 01002 
c,u) 253-'300 

TOO <•ll) 253-7068 
PAX (413) 253-4347 

June 3, 1996 

CT AMERICORPS 
SUMMER OF GLEANING PROGRAM 6/1/96 - 8/31/96 

• Member Training 
Volunteer training Coursei - $250 
Red Cross let Aid Courses - S250 

* Transportation 
AmeriCorps volunteer travel 
Trucks - $70/day x 60 days 
Federal in-kind travel 

- $2500 
- $4100 
- $ 500 

• suppl i es 
containers (boxes & bags) 
Federal i n-kind let aid kits, 
gloves, etc. 
volunteer gloves, raingear, etc.­
Federal in -kind office Supplies -

* Equipment 
Tools non-federal partners 

* Facilities 
CT - office rental, Fax, etc. 

* Miscellaneous 
portable sanitary facilities, 

$2000 

$ 132 
$ 150 
s 150 

$ 250 

$7466 

water, etc. $500 

$500 

$7100 

$2432 

$250 

$7466 

$500 

submitted by: Vincent Majchiers CT FSA 
Richard Burke MA/CT/RI RD 

P. 004 
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@)'United States 
beparon■nt of 
Agriculture 

Rural Bconouu.c 
l\nd Community 
Dev11lopm11nt 

451 We11t Street 
Amherst, MA 01002 
{4l3) 253-4300 
TDD (413) 253 - 7068 
FAA (413) 253 - 4347 

1. 

April 30, 1996 

FINAL PROJECT PROPOSAL 

CT RECD/FSA Americorps Summer of Gleaning Project 

A) Project title: CT Summer of Gleaning Project 
B) Address: USDA/FSA State Office 

88 Day Hill Road 
Windsor, CT 06095-1726 

C) State of Duty Station: Connecticut 
D} Counties of Duty Station of Amerieorps Members: Hartford 
E) Names of Counties Served: Windham, New London, Middlesex, 

Tolland, Hartford, New Haven, Litchfield, and Fairfield. 
F) Pertinent Geographic data for Counties to be Served: This 

infoYmation is being worked on at this time and will be 
provided as developed. However, the need for this project 
was only recently discussed at the 3/29/96 Food and 
Agriculture Council (FAC) Meeting held in Windsor, CT and 
the consensus of those present was that a strong need 
existed in the State for this project. Connecticut has a 
diverse make up of Rural and Urban Communities in close 
proximity to one another which greatly facilitates the 
movement of fresh f ruit and vegetables from the farm to the 
needy in Urban centers. 

G) Congressional Districts: 1st, 2nd, 3rd, 4th, 5th, and 6th. 
H) Names of Site Supervisors: Mr. Vincent R. Majchier, CT 

State Executive Director of USDA Fann Service Agency. 
I) USDA/Connecticut State Farm Service Agency Office 

88 Day Hill Road 
Windsor, CT 06095 - 1726 
Telephone: (860) 285-8483 
FAX: (860) 285-8481 

J) Mr. Vincent R. Majchier 
K) (see I above) 
L) Nwnber of AmeriCorps Mexnl:)era in Swrmier G1eaning Progra.m:3 
M) List of Project Partners: 

* USDA CT Far m service Agency Windsor, CT - Primary 
* USDA RECD Amherst, MA (covers State of CT) - Secondary 
* CT Rural Development Council Winsted, CT - Secondary 
* Other partners currently involved in the Partnership of 

the Rural Development Council (RDC) and Food and 
Agricultural Council will be sought and a broader base 
of support for this project is likely. 

Rural Economic and COlmllunity Development is an Equal Opportunity Lender. 
C0Jt1Plainte of diecrimination should b11 9ent to: 
SecretAry of Agriculture, Waahington, D.C. ,0~50 
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2. AMERICORPS PROJECT OBJECTIVE STATEMENT 

To provide fresh fruits and vegetables to 125 needy, hungry, 
elderly or disadvantaged families throughout rural and urban 
areas of CT through a collaborative volunteer effort of 
partners gleaning, delivering, and rescue of unharvested food 
from CT farmers. The major thrust of the program will be in 
the Connecticut River Valley in the central portion of the 
State, encompassing Hartford and New Haven County. The 
majority of crop production exists in this region and the 
projects emphasis will be in this area in order to maximize 
resources and to reach the greatest number recipients. The 
remaining areas of the State will be targeted as resources 
allow and as opportunities present themselves. 

a. What work will be done? What eerv-ice will your members 
engage in? The work will include organizing various groups 
to donate, collect , store, and distribute f resh fruit and 
vegetables to the needy, elderly and hungry either directly 
or through community food pantries or kitchens, Partners 
will include volunteer groups such as: Boy Scouts, Girl 
Scouts, 4 - H, FFA, Civic Groups such as Lions and Elks, and 
other non - profit and public bodies. 

b. What is the hoped for reuulte of the activities described 
above? At least l25 needy families will improve their 
diets and the basis for an ongoing annual program will be 
established through the Collaborat ive efforts of Federal, 
State, private, and non-profit groups. 

c. How will you measure the quality of the Service provided? A 
Questionaire/Survey of farmers, recipients, volunteers, and 
administrators will be distributed to obta in direct 
participant i nput regarding the quality and effect i veness 
of the program as well as the willingness to part icipate 
in future projects. 

d. By what standards will success be gaged? If surveys 
indicate positive and effective responses on the part of 
75~ respondent s the project would be viewed as successful , 
with a goal to improve to a 90% positive response. 

e. How many people will receive the benefits of the Service 
your Members perform? Two beneficiary groups are targeted. 
Approximately f i ve hundred needy individuals will directly 
benefit with the possibility of a much greater number if 
community kitchens can take advantage of delivering fresh 
fruit and vegetables to the homeless and other needy people 
through their daily or weekly meals programs. The second 
beneficiary will be the volunteer and ArneriCorps 
participants through their partnership efforts and 
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collaborative skills. 

3. Preliminary Workplan and Milestone schedule 

Task 1 

P. 004 

Recruitment of AmeriCorps personnel will be accomplished through 
news releases in local news media and through outreach efforts 
to the l ocal Universities, Colleges, Technical Schools, and High 
Schools. Organize AmeriCorps Members and provide orientation 
training to acquaint Members wi th other partners and key 
personnel contacts. The Site Supervisor has been selected and 
will organize and direct the workplan, efforts and training of 
the volunteers and other partners. 

Taak 2 

Recruit Farm producers who are willing to donate their 
unharvested crops and establish a data base of farmers to 
indicate crop types, locat ion, harvest schedules and other 
essential i nformation. Also volunteer groups will be solicited 
such as Boy Scouts, Civic groups to be stored in a data base so 
that quick harvesting and delivery of food will be possibl e . A 
survey and i nventory of community kitchens and pant r ies through 
out t he State will be initiated to obtain partic i pation of the 
greates t number of ultimate recipients and to insure a fair and 
equitable distribution to the most needy families and 
indi viduals. Thie also will require a data base so that quick 
d istribution to t hose in need can be readily contacted and so 
that a data base of farmers/donors, volunteers, and food 
distribut i on groups may be maintained and utilized for future 
initiatives. 

Task 3 

Since this i s the first year of a project of this type in CT an 
effect ive evaluation system on the different Components will be 
needed. This system should measure the quality and t imel iness of 
the food products delivered to the ultimate rec i pient , the 
vol unteer effort for collecting and delivery, and farmer 
part icipation and perceptions of the project. 

Some additional coneiderations that X wou1d like to add: 

* Thi s proposal has been put together very quickly and we 
apologize for any lack of detail or information. We initiated t his 
effort on 3/29/96 and although very intere sted and committed to a 
project of this nature for CT we recognize that additional time 
would have resulted in a more deta i led proposal . We do feel that 
an effective and beneficial e ffort can be generated us i ng the t hree 
core partners as a base. Mr. Majchiers has experience in a similar 
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g l eaning project while he served as Deputy Commiss i oner of 
Agriculture in CT during the early 1990 1 s. To our knowledge there 
are no Ameri Corps projects locally and we see this as a great 
opportunity to establish a viable project for AmeriCorps in CT. One 
last thought, we understand that Rhode Island has also submitted a 
proposal for a summer of gleani ng program and we would be most 
receptive to partnering with them for a two State program where 
collaboration efforts present themselves. This makes sense when 
you consider that there is a considerable amount of agriculture 
located along the RI/CT line and that it may be logistically 
possible to share resources for a cooperative project. The RECD 
also has jurisdict ion over the three State area of MA/CT/RI which 
would help out in a collaborative effort of this type. 

submitted by Richard Burke (RECD) on behalf of Vincent R. Majchiers 
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C/13 
'OnJ.tad Statea 
Dapartmant. ot 
Agriculture 

Rural 
Economic and 
Communiey 
Development 

Rural Develop:maat Coordinator 
355 Bast Hancock Avenue 
Athena, Georgia 30601-2768 
Phone; 706-546-2162/2171 
FAX1 706-S46-2135 

SUBJECT: • Summer of Gleaning - AmeriCorps 
Atlanta Community Food Bank 

TO: Donna Hines - USDA Food & Consumer Services 

May 22, 1996 

Attached is a budget and project description of the Summer of Gleaning 
project for USDA in Georgia. 

We propose bringing on two AmeriCorps members on June 2 which is the 
middle of a pay period . If this creates an administrative problem for anyone 
we can always postpone the personnel action to June 9. 

Will the AmerlCorps members accrue personal leave and holiday pay? 

We look forward to working with the Atlanta Community Food Bank on th is 
very worthy project. 

S ould you have .questions or comments on the attached please advise. 

~~ L~LJ 
DONNIE D. THOMAS 
State Rural Development Coordinator 

Attachment 

cc : State Director, Laura J. Meadows 
Jim Coyle, Rural Housing Service, AmeriCorps Coordinator 

- OPl IONAL ront~ W (7 ~ , 

RECD 

FAX TRANSMITTAL 
r;:,c,m 

- 1.1?/ 
Fu• 

- 2/'.J 
(;CNEr\AL SEFIV!t:ES ACMINI~ I RATION 

Rural Economic and Comm.unity Devalopment is an Bqual 
opportunity Lender. complaints of discrimination should be 
sene to: Secretary of Agriculture, Washington, D.e. 20250 
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- --·- - ···- ...... _ , ----- ·--- - --- -- ·-
-------- .. '····- -- ·. 

___ ., ___ ··- ·- ·· .. . ... . May 22, 1996 
_ _ _ ,,_ , ·- ···- . .. . . 

--·---· ·--·--·--

4 

• -e1-Hk11M•n-OF GLEANING O:,U!Y.I.. 0LA • • - ·-- ·- -·· · .. 

___ ,, __ - ···- .. " -··--· .. .. _ - USDi\ ~ RUR"j\L DEVELOPMENT/AMERICORPS 
_ ______ ,._ . ... .. _ 

• - --n --· '- · ---=c:opt1fli'L-- --·--.. -·- . ____ -~roµ;c~ . ____ .. . 

---·--·- -· -··- · --- . - - •·-- · - . .. 
USDA - Rural Development will be participating in the Summer of Gleaning program by sponsoring two 

.. ... ArneriCorps members 'to. provide service during a twelve week period (June • August) for the Atlanta 
Community Food Banlc (ACFB). ACFB is initiating an Olympic Food Rescue Project which will recover 
from Olympic food venues (i.e. GA Dome, Olympic Village, Centennial Parle:, Olympic Stadium) and 
hotels thousands of surplus prepared meals and other perishable food for distribution to thousands of needy 

-----· ·- ·--• -··At1anwfs:-patticutarlyc1illdfeo and youth. 
-----------·--------

·--For'chcfirst time in history afood Bank will make an organized effort to rescue surplus food from 
Olympic venues . In conversations with Olympic food vendors they indicate that "Olympic Village will 
serve 16 1,000 meals every day, CenteMial Park/Sponsor Tents will have 8000 left over meals daily to 
dispose of and when you arc in the business of preparing large quantities for an often unknown number of 
people, there is bound to be a lot of surplus food." 

. . 
... ... Pro·cct Olfcctives include: 
. .. ~ . ---~ .. - ·· -- - -·--- · -··. 

--- ··- · ·- ·-- .. . .. .. . -·-- ·~ .. ·- ·- ---- --~-· 
I . Finalizing agreements -with Olympic food vendors to handle all surplus food and meals . 

- ·-- ·-··· - • - 2.· 'To-create·aii eft1c1ent system for tnc· coTiection of food rrom Olympic vLiiucs,·downtown hotels, etc. by 
• food bank staff and volunteers with a fleet of trucks working day and night. 

. ' . 
--- ---- ·- ·- · ... .... -·-·--- - ------ ·- ·· 

3. To establish throughout the city new food distribution centers for the daily distribution of 
• approximaiely 25,000 meals , 
--------- - --· ..... ____ _ 

·---.{-· -To create a model and build relationships sotliat future host' cities ·wilr also· encourage food 'rescue 
• efforts andbund·ou·the project's legacy. 

The AmeriCorps members will primarily be involved in assisting ACFB in three ways: 

• Assigned to one or more Olympic venues to repackage ~d stage food. 

-- - -- • - .. Providi;:;gadministrative assistance at the warehouse (planning ands upport) m organizing the'pick-ups 
and distribution of food as well as rcstaging the food for agencies who shop at the warehouse. 

------ - -- - .•. . -·-- ·--·-- ·--·-- -- - --- · 
• Assist drivers in distributing the food to idenlifiod r¢eipients . 

The ACFB began operation in 1979 in response to the increasing concerns ·aboutilie dual problems of 
---fiungeiarulnxia. wasteTn- me-Atlanti area. "ACFB is a nonprofit organization that participates with over 

_ __ ,,_ - • - 700"otlier rtonprolit ·agencies· in disttibuting food to the netldy. 

Janice Reece of ACFB has agreed to be the site supervisor of the two AmeriCorps ID'-mbcrs. 
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OPERATING SITE BUDGET FORM GLEN913 
07/15/96 . 03:35 PM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Pa e 1 of 2 

Applicant Name: USDA SUMMER OF GLEANING - RURAL DEVELOPMENT 

Program Name: GEORGIA - RURAL DEVELOPMENT 

Number of Corporation Share Grantee Share Total 
ITEM A: MEMBER SUPPORT COSTS Members (Maximum 85%) (Minimum 15%) ( 100%) 
LIVING ALLOWANCE TYPE 

REGULAR MEMBER 2 $4 485 + = $4 ,485 
TEAM LEADER $0 

Sub-Total : 4 485 4 485 

FICA (7.65%) 2 343 343 

Worker's Compensation 2 313 313 

Health Care N/A 

SUB-TOTAL A: $5 ,141 I + = I $5 ,141 

100.00% + = 100% 
(Max 85%) (Min 15%) 

ITEM B: OTHER MEMBER COSTS COSTS 

Training and Education 
Uniforms 

_______ + ____ $~2~0~0 _ = __ ~ $_2_00_ 

(PLEASE SPECIFY IN BUDC: Other 

ITEM C: STAFF 

Item B Subtotal 

Salaries 
Benefits 
Training 

Other 

Item C Subtotal 

$200 $200 

$1 200 $1 ,200 

$1 200 $1 ,200 



OPERATING SITE BUDGET FORM GLEN913 
07/15/96 03:35 PM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Please attach the Budget Narrative to this page. Instructions for this form are on page 27 . 

Corporation Share (CNCS) Grantee Share 
Funds requested Other Federal / State / 

from the Corporation Local/ Private Funds 

ITEM D: OPERATING COSTS 

Travel 
Transportation 

Supplies 
Equipment 

(PLEASE SPECIFY IN BUDGET NARRATIVE) Other 

::;uototal 

ITEM E: INTERNAL EVALUATION 

ITEM F: ADMINISTRATION 

ITEM G: TOTAL PROGRAM OPERATING COSTS 
(ITEMS B - F) 

ITEM H: TOTAL OPERATING SITE BUDGET 
(ITEMS A+ G) 

G. CHILD CARE 

4,800 

$4 800 

$4 800 

$9,941 

Estimated # 
of Children 

N/A 

Number of 
Participants 

Full - Time 
H. EDUCATION AWARDS Participan _ ______ 2 __ 

Part - Time 
Participan-'--'ts _______ _ 

100 

505 

$605 

$2 005 

$2,005 

Grantee Share 

Amount per 
Participant 

$1,000 

$2,363 

Page 2 of 2 

Total 
To tal Program 

Funding 

$0 
$100 

$0 
$0 

$5 ,305 

$5 ,405 

$6 ,805 

$11 ,946 

Total 

$2,000 
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STATES 
DEPARTMENT 
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TELEPHONE: 

FAX: 

FROM: 

TELEPHONE: 

FAX: 

A FAX FROM USDA/AMERICORPS 

/J I Ut~ H tU)j J ~A / /2 D /, £.50.4 

NUMBER OF PAGES INCLUDING COVER: 

MESSAGE: 

Ct~l1/Cf 13 

'7~/10 



Withdrawal/Redaction Marker 
Clinton Library 

DOCUME T 0. 
AND TYPE 

SUBJECTfflTLE DATE RESTRICTION 

00 I. fax re: SSNs [Personally Identifiable Information] [partial] (l page) 07/22/1996 b(6) 
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Clinton Presidential Records 
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General Files 
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Gleaning - 1996 Summer I [2] 
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Presidential Records Act - 144 U.S.C. 2204(a)( 

Pl National Security Classified Information l(a)(l) of the PRAI 
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PJ Release would violate a Federal statute l(a)(J) of the PRA( 
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personal privacy l(a)(6) of the PRAI 

C. Closed in accordance with restrictions contained in donor's deed 
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PRM. Personal record misfile defined in accordance with 44 U.S.C. 
2201(3). 

RR. Document will be reviewed upon request. 

Freedom of Information Act - 15 U.S.C. 552(b)I 

b(I) National security classified information l(b)(I) of the FOIA( 
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NAMES: SOCIAL SECURITY # 
Sofia Ginzburg ....................... .. 
Alexandra Marie Dishun ........ . 
Aileen Renee Cham ................ . (b)(6) 

Julie DeMehy ......................... . 
Paul M. Soarest Jr ................... . 

CONTACT AGENCY AND PERSON: 
A TLANf A COMMUNITY FOOD BANK 
PRODUCT RESCUE CENTER 
970 JEFFERSON STREET, NW 
A TLANf A, GA 30318 
404-892-9822 
404-892-4026 (fax) 
COLLEEN BOYLES (contact person) 

PAGE:02 

Alex Dishun and Paul M. Soares. Jr. were the only two individuals 
who drove to Atlanta. 
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To: 

Organization:__,,\,_) .... -=.~· --~-'~Ss:,a,;;;a,,.. ____________ _ 

Fax: :) 4 a -~ 

From: ~~~ ~'~S3:£.,.,.,, , 
Congressional Hunger Center 

Re: 

Pages: (including cover page) 

Notes: 
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POV MI&E1 Phone Misc Minus 
Travel CHC 

Advance) 
Milage 1 

Name SSN 

()/tv n ,1r /rt( it'lLrte. D rJh( 1n 
S434 S575 $10 $60 S75 

--,~f;' ' {. 
wL"L~ tn )(', i fY'"i Jl r $434 $575 S10 $60 S75 

~ -- r • 

{if),huro 
) I $575 SIO $60 $75 )/ •/ !/j (b)(6) 

/Ji f i , -' i ) /)1: /! ,:.: c.> 
·J: $515 $10 $60 $75 C tru1, . 

7;; /, f' . .- /1) f'. / -)~ /21 I S575 $10 $60 $15 

J cooz, 
TOTAL 868 2875 50 300 375 

1 - 700 mi @ 31 /mile = $217.00 • 2 trips • 2 cars = S868 

2 - $25 per day • 23 days• 5 AmeriCorps members = $2875 

3 - $25 per day• 3 days• 5 AmeriCorps memben = S375 to be paid by Congressional Hunger Center to the members by 7/23/96 

Total 
Advance 
Due to 
Member 
From RD4 

1004 

1004 

570 

570 

570 

3718 

t.;oo 

'{OD 

'too 

4 - The tolal ofaJl columns, $4,093 MINUS the $375 advanced to the members by Congressional Hunger Center"' $3,718 to be paid to the members by 
USDA Rural Development, Georgia using the 15 digit accounting code identified by Jim Coyle as the code to be used for Rural Development Summer 
of Gleaning activities. 

301.{ 

I 7 {) 

,,o 
/ 1 (1 



USDA-RECD 
Form FmHA 2030-8 
(Rev. 8-95) 

FACSIMILE TRANSMISSION 

TO: 

RON DEMUNBRUN 

LOCATION: 

Wash ., DC 

FAX NUMBER: 
(202) 720-4614 

TELEPHONE NUMBER: 

- ---
\,, 1 .-•• .:. f' i"' 

(202) 690-3894 

IDATE: 
8/13/ % 

FROM: 

ALVA C. RAWLES 
LOCA 10 : 

Athe:is, GA 

FAX NUMBER: 
(706) 546-3204 

TELEPHONE NUMBER: 
(706) 546-2173 

COMMENTS: Advances were Federal Expressed, Attn: Aileen Olarn should be arrivi~ 
this a.m. for: Sofia Ginzb.Jrg ($400.00); Julie Demnehy ($400.00); Paul Soares($ 00.00 
Alexandra Dishun ($700.00); Aileen Cham ($400.00) Al.SO•-unable to reach Joel or Jim 
-•need to see when I can transfer a call "today'' from Rob Johnson, Project Director 

etla~ta tables, who's willing to set up a imall event next week--our contact is on aca ion. 
AUTHORIZED SIGNATURE: NO. OF PAGES 

TO FOLLOW: 

•u,a,Ql'0'. 11 ... 10&-<>10/UU, 
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Sample Atlanta Budget 

i 
Travel: 700 miles@ .31/mile = $217.00*2 tripe* 2 cars~ 

' Phone ;Charges; $SO . DO 

Local Transportation (5 MARTA passes): $45 . 00 * Sm $180. 

Stipend: $15.00/day * 23 days* 5 volunteers~ $1725.00 
$20.00/day * 23 days* s volunteers= $2300.00 
$25 . 00/day * 23 days• 5 volunteers• $2875 . 00 

Manua~ Publication: $500.00 

other (parking, postage, materials, etc.): $300.00 

a6a.oo 
·so. oo 
iS0.00 

2875.00 
500.00 
ioo.oo 

(fixed) 
(flexible) 
(fixed) 
(flexible) 
(flexible) 
(flexible) 

-------------------·---
4773.00 
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Atlant~ ~udget Notes: 
Here i !e the story on these numbers. 

I 

TraveL: This is the government rate for mileage. It is 
0 . 31/mile compared to the CHC rate of 0.29/mile (TOTAL: $81 
The difference here is minimal. The CHC rate must be paid 
not ftexible. But there is a small difference that can be 

I 

diverted to other areas. 

Phones I estimated this number. I am assuming that there 
be some calls that the volunteers make from Atlanta that ma 
to be reimbursed be.cause they are busine-F.0:1-:c·elated but char 
individuals . And I am also assuming th~re have been some c 
ma.de from t.h0 CHC t: o coordi·nate this that should be covered 
these :monies. 

Local Transportation: I have been told that MARTA passes~ 
provided by the Olympic Committee to the Food Bank and thu 
at no charge . This number is the actual amount it would cc 
che passeB if we were to purchase t.hem. I am assuming tha 
money 'will not. be. necessary, bur.. if there should be a probl 
would assume that the money would still be available to us 

s 

t 

Otherwise, it also can be moved to other areas. 
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Stipa~d: This ie obviously the area of greatest flexibilit 
do expect that we will be given a reasonable stipend, as e~ 
in Atlanta are going to be outrageous and we will be on a 
schedule which may mean that our access ~o stores/restaura 
etc. is limited. I am a.esuming we will incur sxp,rnsee for 
personal phone calls that must be charged to credit cards, 
other ' incidental expenl3eB that may arise because we are aw 

T ... 
i: 

a 
C: ( 

home . 

..... 

,g 

1·h~ typical government pe.r diem for At.lant.a is $14 . 00 
still checking, out of curiosity, what the number will be 
period of the Olympics. But ultimately, we are still askii 
less than t.hey would normally provide to a government emplc ,y 

I " However , thie is an area where we can play with the b\ I'-" . 

numbers. 

. 
l IE 

Manuai Publication: This is an estimate I just made up. 
some concern about playing with this number too much and t 
delivering a product that ia not necessarily representativ 
the sum. That is not to say that I intend to create somet 
shabby, only that. we need t.o commit to producing sc:>mer..hing 

'f 

is up to par with their intended inve~tment . 

Othera Thie is obviously just a buffer/miscellaneous cost 
do already have some FedEx charges for reimbursement. I a 
expect there. will be occasional parking charges that we ma 
incur, particularly since we will have to go to the airpor 
day before the Games start. I have some concern there may 
safe, adequate parking and would like assurance the money 
cover the cost will be there should we need it. (Most lik 
can find somewhere we could leave our cars for free, thoug 
Anyway, I do not anticipate needing all of this money . It 
very flexible number if we need it to be, though. 
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United States 
Dep artment of 
Agriculture 

Rural 
11:conomic and 
commwiity 
Development 

DATE: May 22, 1996 

Rural Development Coordinator 
355 Kast H~cock Avenue 
Athens, Georgia 30601-2768 
Phone; 706-546 - 2162/2171 
~AX: 706-546 - 2135 

AMERICORPS FAX 

TO: Donna Hines, USDA Food and Consumer Services 

FROM: DONNIE THOMAS - State Rural Development Coordinator 

PAGES (with cover): 5 

COMMENTS: Requested information. Call if questions. 

RECD 
Rural Economic and Coilml.unity Development is an Equal 
Opportunity Lender_ Complaints of discrimination should be 
sent to! Secretary of Agriculture, Washington, D.C. 20250 
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May 22, 1996 

SUMMER OF GLEANING 
USDA - RURAL DEVELOPMENT/AMERICORPS 

Project Description 

USDA - Rural Development wiH be participating in the Summer of Gleaning program by sponsoring two 
AmeriCorps members to provide service during a twelve week period (June - August) for the Atlanta 
Commwtity Food Bank (ACFB). ACFB is initiating an Olympic Food Rescue Project which will recover 
from Olympic food venues (i .e. GA Dome, Olympic Village, Centennial Park. Olympic Stadium) and 
hotels thousands of surplus prepared meals and other perishable food for distribution t.o thousands of needy 
Atlantans, particularly children and youth . 

For the first time in history a Food Bank will make an organized effort t.o rescue surplus food from 
Olympic venues. In conversations \J.1.th Olympic food vendors they indicate that "Olympic Village will 
serve 161,000 meals every day, Centennial Park/Sponsor Tents will have 8000 left over meals daily t.o 
dispose of and when you are in the business of preparing large quantities for an often unknown number of 
people, there is bound to be a lot of surplus food." 

Project Objectives include: 

l . Finalizing agreements with Olympic food vendors to handle all surplus food and meals. 

2. To create an efficient system for the collection of food from Olympic venues, downt.own hot.els, etc. by 
food bank staff and volunteers with a fleet of trucks working day and night. 

3. To establish throughout the city new food distribution centers for the daily distribution of 
approximately 25,000 meals . 

4. To create a model and build relationships so that future host cities will also encourage food rescue 
efforts and build on the project's legacy 

The AmeriCorps members will primarily be involved in assisting ACFB in three ways: 

• Assigned to one or more Olympic venues to repackage and stage food 

• Providing administrative assistance at the warehouse (planning and support) in organizing the pick-ups 
and distribution of fuod as well as res13bring the food for agencies who shop at the warehouse. 

• Assist drivers in distributing the food t.o identified recipients . 

The ACFB began operation in 1979 in response to the increasing concerns about the dual problems of 
hunger and food waste in the Atlanta area. ACFB is a nonprofit organization that participates with over 
700 other nonprofit agencies in distributing food to the needy. 

Janice Reece of ACFB has agreed t.o be the site supervisor of the two AmcriCorps members. 
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OPERATING SITE BUDGET FORM GLEN917 
07/23/96 09:48 AM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Pa e 1 of 2 

. 
Applicant Name: USDA SUMMER OF GLEANING - RURAL DEVELOPMENT 

Program Name: ILLINOIS - FARM SERVICE AGENCY 

Number of Corporation Share Grantee Share Total 
ITEM A: MEMBER SUPPORT COSTS Members (Maximum 85%) (Minimum 15%) (100%) 
LIVING ALLOWANCE TYPE 

REGULAR MEMBER 2 $4,485 + = $4,485 
TEAM LEADER $0 

Sub-Total: 4 485 4,485 

FICA (7.65%) 2 343 343 

Worker's Compensation 2 

Health Care N/A 

SUB-TOTAL A: $4 ,828 I + = I $4 ,828 

100.00% + = 100% 
(Max 85%) (Min 15%) 

ITEM B: OTHER MEMBER COSTS COSTS 

Training and Education 
Uniforms 

- - -~$_2_50 __ + ______ = __ ~ $_2_50_ 

(PLEASE SPECIFY IN BUDG Other 

ITEM C: STAFF 

Item B Subtotal 

Salaries 
Benefits 
Training 

Other 

Item C Subtotal 

$250 $250 



OPERATING SITE BUDGET FORM GLEN917 
07/24/96 01 :30 PM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Please attach the Budget Narrative to this page. Instructions for this form are on page 27. 

Corporation Share (CNCS) Grantee Share 
Funds requested Other Federal/ State/ 

from the Corporation Local/ Private Funds 
ITEM D: OPERATING COSTS 

Travel 
Transportation 

Supplies 
Equipment 

(PLEASE SPECIFY IN BUDGET NARRATIVE) Other 

::;uototal 

ITEM E: INTERNAL EVALUATION 

ITEM F: ADMINISTRATION 

ITEM G: TOTAL PROGRAM OPERATING COSTS 
(ITEMS B - F) 

ITEM H: TOTAL OPERATING SITE BUDGET 
(ITEMS A+ G) 

G. CHILD CARE 

4,100 
50 

$4,150 

$4,400 

$9,228 

Estimated # 
of Children 

N/A 

Number of 
Participants 

Full - Time 
H. EDUCATION AWARDS Participan _______ 2 __ 

Part - Time 
Participan_ts ______ _ _ 

100 

100 

$200 

$200 

$200 

Grantee Share 

Amount per 
Participant 

$1,000 

$2,363 

Page 2 of 2 

Total 
Total Program 

Funding 

$0 
$4 100 

$150 
$0 

$100 

$4 350 

$4 600 

$9 428 

Total 

$2,000 
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Of AGIICUl1111£ 

"Getting Things Done" 

Fax To: 

Fax# 

Deliver To: 

From: 

(;/,,.~, 

Comments: Met 

USDA/FSA 
lliinois River Valley Rural Development Project 
Ma.son County FSA Office 
915 E. Laurel Avenue 
P.O. Box 107 
Havana, IL 62644 
Phone: (309) 543-2582 
Fu: (309) 543-3154 

s~¢ 

Message# /L~ 

Date . 7 /ia /4&, , I 

• IF ALL PAGES ARE NOT RECEIVED CALL: (309) 543-2582 

_¾_ Rod Atterberry, Projert Manage?' 
Suzanne Aboucbahine, Member 
Jennifer Clark, Member 
Roger Fahnestock, Member 
Mary Katherine Peten, Member 
Jean Stufflebean, Member 
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ILLINOIS FSA AMERICORPS "SUMMER OF GLEANING" PROJECT 

A) Project Title 
Harvesting Hope of Southern Illinois 

B) Address 
Gallatin/Hardin County FSA Office 
P.O. Box 607 
Ridgway, IL 62979-0607 

C) State of Duty Station 
Illinois 

D) Counties of Duty Station of AmeriCorps Members 
Gallatin 

E) Names of Counties Served 
Gallatin, IL, St. Clair, IL, Alexander, IL, Vanderburgh, IN 

F) 

G) 

Pertinent Demographic Information 
Alexander County, IL 

Per Capita Income 
WIC 
Food Stamps 
AFDC 
People below poverty 
Population 

St. Clair County, IL 
Per Capita Income 
WIC 
Food Stamps 
AFDC 
Families below poverty 

Vanderburgh County, IN 
Per Capita Income 
WIC 
Food Stamps 
AFDC 
Families below poverty 

Congressional Districts 
Alexander County, IL 
St. Clair County, IL 

$8,846 
530-600 
3100 
573 cases 
32.2% 
10,626 

$11 ,91 6 
9,700 

28,959 

Metro (East St. Louis) 
$6,421 

9,016 cases 
13 .9% 

$20,839 
3,650 people 
6,768 households 
5,921 people 

12 1/2% 

7,000 

26,813 people 
39.5% 

12 
12 

Vanderburgh County, IN 
Gallatin County, IL 

8 
19 



H) Name of Site Supervisors 
David Schou 

I) Address, Phone Number and FAX Number - Site Supervisor 
Gallatin/Hardin County FSA Office 
P.O. Box 607 
1001 West Main Street 
Ridgway, IL 62979-0607 
Phone 618/272-4521 
FAX 618/272-7204 

J) State Project Manager 
Rod Atterberry 

K) Address, Phone Number and FAX Number - State Project Manager 
P.O. Box 107 
Havana, IL 62644 
Phone 309/543-2582 
FAX 309/543-3154 

L) Number of AmeriCorps Members in "Summer of Gleaning" Program 

M) 

two 

List of Project Partners 
Catholic Urban Programs 
Tri State Food Bank 
Day Star 
Twin Garden Farms 
Pat Scates and Sons 
Scates Gardens, Inc. 

St. Clair County, IL 
Evansville, IN 
Cairo, IL 

Illinois Vegetable Grower's Association, Members in Southern Illinois 
Illinois Conference of Churches 



AMERICORPS PROJECT OBJECTIVE STATEMENT 

To provide at least 1 ton each of 5 different fresh vegetables to 3 different partner charitable 
organizations. These organizations will distribute fresh produce through food pantries or serve the 
vegetables in soup kitchens. Individuals receiving the produce will be required to attend a nutrition 
training session. 

a) What work will be done? What service will your members engage in? 

Members will work with Catholic Social Services in East St. Louis, IL. , Day Star in Cairo, 
IL, the Tri State Food Bank in Evansville, IN and the Illinois Conference of Churches in 
Springfield, IL to arrange for the delivery and distribution of the fresh vegetables. The 
Harvesting Hope Project in Havana, IL will also be involved with this project as an 
expansion of their gleaning project. Members will recruit and coordinate trucks and drivers 
for the vegetables. Members will work with vegetable growers to schedule and arrange for 
the shipping of the vegetables. Members will recruit Advisory Board members from local 
government offices and social organizations. The Advisory Board will be trained by 
members so that the project will continue with local support. Members will arrange a 
nutrition education program for the recipients with assistance from Cooperative Extension 
and local Health Boards. 

b) What is the hoped for results of the activities described above? 

Fresh vegetables will improve the diets of recipients in these three cities. This program will 
become self-sustaining through the involvement of the Advisory Board members. 

c) How will you measure the quality of the service provided? 

Persons that receive the benefits, volunteers, non-profit and civic organizations, vegetable 
growers and other participants will be surveyed to determine the success of the project. The 
Advisory Board will be surveyed to determine their willingness to continue the project after 
the AmeriCorps Harvesting Hope Project is completed. 

d) By what standards will success be gaged? 

Based on the feedback of those surveyed, the AmeriCorps Harvesting Hope program will be 
deemed successful if 75 percent of those surveyed indicated a positive response regarding 
the quality and usefulness of the program. 

e) How many individuals will receive benefits of the service your members perform? 

Catholic Urban Programs in St. Clair County, IL operates a food pantry used by 300 families 
per month and a soup kitchen which feeds 150 people per day. 

Tri State Food Bank in Evansville, IN is a food warehouse for charitable organizations. It 
provides food for 260 charities in 33 counties oflndiana, Illinois and Kentucky. It provides 
food for 6000 meals per day 365 days per year. 

Day Star is a food pantry located in Cairo, IL serving Alexander and Pulaski Counties. Food 
is provided to 2,152 families. 



PRELIMINARY WORKPLAN AND MILESTONE SCHEDULE 

Task 1 

Members receive AmeriCorps Orientation, Volunteer Recruitment and management training and 
overall gleaning orientation by Illinois River Valley RDT members. 

Beginning Date: June 1, 1996 Completion Date: Mid-June 1996 

Task2 

Members will meet with vegetable growers and recipient organizations to develop a schedule for the 
delivery of the vegetables. Members will contact trucking companies, National Guard Units and 
truck rental companies to arrange for transportation of the vegetables. 

Beginning Date: Mid-June 1996 Completion Date: July 1, 1996 

Task3 

Members will develop a nutrition education program in coordination with the Cooperative Extension 
Service and Health Department. Members will work with the recipient organizations and develop 
a plan for presenting the nutrition program. 

Beginning Date: Mid-June 1996 Completion Date: Mid-July 1996 

Task4 

Members will contact Non-Profit Organizations, Local Governments, Civic Organizations, Farm 
Organizations, Religious Groups and Youth Groups to arrange to schedule presentations. Members 
will recruit Advisory Board members to help administer the program. Members will train and 
prepare the Advisory Board to administer the program after the completion of the AmeriCorps 
project. 

Beginning Date: July 1, 1996 Completion Date: August 1996 

Task5 

Members will develop an evaluation system to collect and report data on the benefits of the project. 
This will include the number of people served, the amounts of vegetables distributed, volunteers 
recruited, all organizations contacted and involved in the project. Members will develop and 
conduct a survey of all parties/persons involved with the project. Members will help prepare the 
final report on the project. 

Beginning Date: August 1, 1996 Completion Date: August 31, 1996 
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FROM USDA S TO PAGE . 002 . 

CATHOLIC UkDAM PkOGAAMS 
771 VOGEL PLACE. EAST H. LOUIS.ILLINOIS 6220~-PHONE:~98-5616 

Stephen Scates 
Illinois State FSA Office 
P.O. Box 19273 
Springfield, IL 62797 

Dear Mr. Scates, 

J05[PH P HUOOAI\D. COORDINATOR 

March 29, 1996 

We operate a food pant~y network with other church pantries 
and hava a neighborhood outreach food distribution when food 
is available. We serve approximately 300 families per month 
at our food pantry and 1000 families through the neighborhood 
outreach. 

We also operate a soup kitchen which provides about 3000 
meals per month, also an emergency shelter which also serves 
meals. Any help that we could get with fresh garden produce 
would be greatly appreciated. 

With cutbacks in commodity programs and more people needing 
food this typ@ of program of gleeming fields would provide not onl y 
fresh vegetables but a ::meeded source of vitamins. 

'Thank you £or helping us to help those in need. 

Sincerely, 

~~ 
Joseph Hubbard . 

** TOTAL PAGE . 002 ** 
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TRI-STATE FOOD BANK, INC. 
801 E. Michigan Street• Evansville, Indiana 47711-5631 • 812-425-0775 • FAX 425-0776 

March 21 , 1996 

Mr. tephen Sc;:ates 
Illinois State FSA Office 
P. 0. 19273 
Springfield, Illinois 62797 

Dear Mr. St ates: 

,ll@IHW'tID) 
MAR 2 6 1990 

Illinois State CFSA Off ' I' 

, pringfield, lllirn i 

The Tri-State Food Bank is very interested in working with AmeriCorps on a project that we fee l 
would be beneficial to needy persons in our service area. 

Tri-State Food Bank is a Certified Affiliate Member of the Second Harvest National Food Bank 
Network. The food provided by Tri-State Food Bank furnishes over 2,300,000 meals per year. 
We disburse product to non-profit organizations who serve the needy. Our service area (map 
enclosed) includes 33 counties, 16 in Illinois, 9 in Indiana, and 8 in Kentucky. 

Fresh vegetables, gleaned straight from the farm, would be a welcome benefit to the needy 
persons ow- member agencies serve. 

We encourage your consideration and suppo11 of this AmeriCorps grant proposal. Being 
submitted by Mr. Rod Atterbury. 

Sincerely, 



TRI -STATE FOOD BANK IS AN AFFILIATE OF SECOND HARVEST 
NATIONAL FOOD BANK NETWORK. WE ARE A NON-PROFIT ORGANI ­
ZATION EXEMPT FROM FEDERAL INCOME TAXATION UNDER SECTION 
501(C)(3) OF THE INTERNAL REVENUE CODE. 

OUR MISSION IS TO: 

• FEED THE HUNGRY BY SOLICITING AND JUDICIOUSLY DISTRIBUTING 
MARKETABLE SURPLUS FOOD TO NON-PROFIT AGENCIES WHICH SERVE 
THE NEEDY IN A 33-COUNTY AREA OF THE TRI -STATE. 

• TO MONITOR MEMBER AGENCIES AND TO ASSIST THEM IN THE VARIOUS 
PROGRAMS THEY SPONSOR. 

• TO SERVE AS THE CHANNEL THROUGH WHICH DONORS MAY BE 
ASSURED OF GOOD WAREHOUSING PRACTICES, EQUITABLE 
DISTRIBUTION, AND ACCOUNTABILITY TO THE MEMBER AGENCIES 
AS WELL AS TO THE NEEDY. 

• TO EDUCATE THE PUBLIC ABOUT THE NATURE OF AND SOLUTIONS TO 
THE PROBLEMS OF HUNGER. 

• TO ENCOURAGE DONORS TO PRACTICE THE GOOD STEWARDSHIP OF 
DONATING, NOT DUMPING , USABLE SURPLUS FOOD. 



PRODUCTS 
• Distributors 
• Manufacturers 
• Processors 
• Retail ers 

The Second Harvest National Food 
Bank Network is the na tion·s largest 
chari table feeding program. Its mis­
sion is to feed the hungry by r;hannel ­
ing food donat ions from America 's 
food indus try to a na tionwide ne twork 
o f 200 food banks. The food banks , in 
turn, dis tr ibu te the food to over 38.000 
local chari t ies with feeding programs 
serving millions o f hungry Americans. 

• Seni or Citi zens 
• Single Parents 
• Workin g Poo r 
• Homel ess. 

• Church Pantries 
• Meal Programs 
• So up Kit c hens 

AGENCIES 
• Shelters 

LOCAL 
DONATED 
PRODUCT 

• Seni or Centers 
• Day Care Centers 

• Drug/Al coho l 
Treatment Centers 

• Aft er Schoo l Programs 

AMERICA '~-; HUNGRY 
• Disabled 
• Mothers/Infants at 

Nutritional Ri sk 
• Mentally Ill 

• Abu sed and Neglec ted 
Children 

• Vi c tim s of Domes ti c Vi o lence 
• New ly Unemployed 
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There are 821,000 persons li vin9 fn th e 33 county tri -state are e serve. 115,744 o f them live belo'!:1,--/.,cl; ~ 1 J ( 
the poverty leve l which is$~ for one person per year, $8;G2 for two persons per year, $1-2,-2-00-Tor " 1 • 
four persons per year, etc . Federal food programs have been cut, inflation is still a factor creating 
a hardship especially on the poor, and food stamps are not adequate for providing nutritionally 
balanced diets. Unemployment still hovers around the 5 to 6 percent rate , which is double the rate we 
used to accept as " normal. " The economy " booms" for many and is a " bust" for the poor. 

HOW DOES TRI-STATE FOOD BANK ASSIST THE NEEDY? 
The Tri -State Food Bank receives food through the Second Harvest Food Bank Network because we 
are an Affiliate member of that network. We also receive donations from farmers, gardeners , jobbers, 
food brokers , food wholesalers , supermarkets , vending companies , manufac turers, individuals, civic 
groups, churches , etc . The food is then redistributed to over 180 non-profit feed ing agencies in the 
tri-s tate area that are certified members of the Food Bank . These agencies must meet ce rtain criteria 
as described in Second Harvest Membership Requirements and make formal application for mem­
bership . Each dollar spent by the Food Bank generates about $10.00 in food. 

WHO ARE THE TRI -STATE FOOD BANK MEMBER AGEN CIES? 
In an equitable, responsible and efficient manner, the Tri -State Food Bank w i ll supplement the 
feeding program of: 

• Food Pantries 
• Areas experiencing a disaster such as a tornado or flood 
• Senior Citizen nutrition sites 
• Programs serving hot meals to sen ior citizens and inval ids 
• Soup kitchens 
• Nei ghborhood outreach programs 
• Day care programs 
• Supplemental and emergency relief programs 
• Others , such as camps for handicapped or underpriv ileged chi ldren , rehabilitation programs, 

and children 's homes. 

WHAT GEOGRAPHIC AREA DOES THE TRI -STATE FOOD BANK SERVE? 

- o o-&.. or,.__..., 0 1 .. c1, 

RI C HLAND r-,b:ll'ff o , .,. .. , J. 

Ol"q_Q. o !>~~ .0 . l~ ~ 
~ Nobl t CUrf'ltU"l1 8 rtdg ~por1 

INDIANA 

ILLINOIS 

KENTUCK Y 

KENTUCKY 



1990 ST1\TISTICS 

INDIANA COUNTIES POPULATION POVERTY LEVEL PERCENTAGE 

DAVTES 7.7,'533 '1,180 15% 
DUBOIS 36,616 2,202 6% 

GIBSON 31,913 3,023 9% 

PERRY 1.9, l07 2,111 11% 

PIKE 12,509 1.639 13% 

POSEY 25,968 1,958 7½% 

SPENCER ] 9 ,'190 1,883 9 2/3% 

VANDERBURGH 16 5 ,058 20,016 . * 12% 

WARRI CK '14,920 2,906 6\% 

TOT1\L 383,11'1 39,918 10½% 

II,LINOIS COUNTIES 

ALEXANDER 10,626 3,395 32% 

EDWARDS 1,440 897 12% 

GALLATIN 6,909 1,444 21% 

HAMILTON 8,499 1,664 19% 

HARDIN 5,189 1,325 25½% 

JOHNSON 11, 3-1 7 1,428 12½% 

Ll\ijRENCE 15,972 3,046 19% 

MASSAC 1'1,752 2,402 16% 

POPE '1,371 1,0'17 24% 

PULASKI 7,523 2,246 30% 

RICHL1\ND · 16,5'15 2,268 14% 

SALINE 26,551 5,156 19% 

UNION 17,619 3,055 17% 

WABA SH l.3,111 1,663 12 2/3% 

WAYNE 17,2'11 2,455 14% 

WHITE 16,522 3,078 18 2/3% 

TOTl\L 200,219 36,569 18% 

KENTUCKY COUNTIES 

CRITTENDEN 8,800 1,686 19% 

DAVIESS 87,500 13,179 15% 

HENDERSON 42,300 6,206 14½% 

H(IPKJNS 46,600 7,789 16½% 

LIVINGSTON 9,000 1,376 15% 

MCLEAN 9,900 1,824 18% 

UNION 17,600 3,615 20½% 

WEBSTER 14,600 2,266 15½% 

TOTAL 23'6, 300 37,941 16% 

GRAND TOTAL 819,633 114,428 14% 

* - Does not j nclude those just nbove the poverty .level who may be in worse shape than 
those be.Low. 
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DAYSTAR COMMUNITY PROGRAM 

March 21, 1996 

Mr. Stephen Scates 
Illinois State FSA Office 
PO Box 19273 
Springfield IL 62797 

Dear Mr. Scates: 

IJ@IHWiID) 
MAR 25 1996 

Illinois State CFSA Off ' t:" 

Springfield, lll if'10; : 

909 Washington Ave. 
Cairo, IL 62914 
(618) 734-0178 

We at Daystar Community Program are an outreach program of the Diocese of Belleville 
in Illinois, as you are probably aware. Part of our work is to provide emergency food to 
the people in the surrounding area. Most of those who come to us for assistance are from 
the Illinois counties of Alexander and Pulaski, both of which suffer from extremely high 
unemployment rates, and which also have a large number of people who are probably 
unemployable. Since we try to provide emergency food, we maintain a food pantry, and in 
the course of a year, we provide food to many families. For 1995, the nwnber was 2152 
families. Of course, some of the families are counted more than once, since they came to 
us possibly several times in the year, depending on their circumstances. 

We would very much like to be a partner in the Americorp Summer Gleaning Project. 
We have been the recipients of donations of some fresh vegetables in the past, and we 
were most grateful for them, as were our clients. I remember a time when we received a 
large truckload of green beans! It felt like Christmas, and I remember how happy our 
clients were to receive them. 

We appreciate your consideration of us to be part of the program. Please keep us informed 
as the project progresses. 

Sincerely yours, 

~ ii? wry ~ ~I (F Jj_ <j t. 
Sister Mary Joan Trippel, PHJC 
Director 
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Twin 
' ' 

GEO; AHRENS & SONS 

• !Stephen J. Scates 
State Executive Director 
•Illinois Farm Service Agency 
'P.O. Box 19273 

_: springfieil:d, Illinois 62794- 9273 

Dear Mr. Scates: 

Garden Farms 
P. 0 . BOX 728. HARVARD. ILLINOIS 60033 

26 March 1996 

.Twin Garden Farms is inte1,1ested in working with the Amecicorps "Summer of 
:Gleaning" Project. 

Our farm is willing to donate fresh vegetables to the project for distribution 
.to ·people in need of food assistance. The produce that could be used in this 
:project would include sweet corn, green beans, cabbage and cucumbers. In 

. starting a project of this nature, it would be necessary to have someone 
·coorainate the original ~nnization for transportation and distcibution of 
:the proguct. 

We .are interested and wi lling to contribute, with the help of the Americorps 
. ·staff. 

Sincerely, 

:~~~a) 
: Don Ahrens, Manager 

·."Twin Gar-den Farms 
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:Pal 0cales & 0ons 

Stephen J. Scates 
State Executive Director 
lllinois 1-'arm Service Agency 
P.O. Box 19273 
Springfield, IL 62794-9273 

Dear Mr. Scates 

51-iAWNEIHOWN 8. CARMI 

ILLINOIS 

March 26, 1996 

Pat Scates & Sons are interested in working with the Americorps "Summer of Gleaning" Proje~t. 

Our farm will be willing to donate fresh vegetables to the project for distribution to those 
persons in need of food assistance. The vegetables that would be utilized in this project would 
include, sweet corn, green beans. bell peppers, cabbage and cucumbers. In starting a project of 
this nature, it is necessary to have someone coordinate the original organization for 
transportation and distribution of the product. 

We arc interested and willing to contribute, with the help of Arnericorps staff. 



Mar - 26 - 96 11 : 3SA 

Stephen .J . Scates 
State Executive Oirector 
Illinois Farm S~rvice Agency 
P.O Rox 19271 
Springfield , IL 62794-9273 

UP.ar Mr . Scates 

Sect I cs (janlens, I llL: . 
I<,., hist (i,1lt ;\vct111l' 

Shawneetown, 11 . h29X4 

March 2(1 , 1996 

Sr:;-it~~ Gardens is interested in working with the Americorps "Summer of Gleaning" 
Project . 

nur Qrqa11in:itinn will bn williPg to donate fresh vegP.table3 to the project for distribution 
t, , thnse person~ in need of food assistancP. . The products that could be used in this 
prnjP.r:t woulrl indude. sweet corn , green beans . cabbage and cucumbers. In starting a 
prnjpr:t nf thi$ m:1t11rP. . it would be necessary to have someone coordinate the original 
m~ani1.ation for transportation and distribution of the product. 

WA are interested and willing to contribute. with the help of Americorps staff. 

P.02 
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§oaN ClfDinctor;: 

MJJr. Jleiuo111t1Ga. Pres:illet 
251U. w. 1431'11 SL 
P.O.Bosll5 
11ainOdL n, ,0544 
111 S'43'-"' 11 

Manhl!tf JaeiA. Y-fns. 
J 7!7J9 Plank JU. 
SyCUIIDft. IL '°1,1 
IU 5,99.-.1120 

Henry Boi, S!dl'Ra&. 
J7510Gulltn Vall~ 11.d. 
w~~ IL '°°'9 
lU $1&ia-7023 

pift&!_!: 

Scoll Glusc,odl, Fast. l'tt!. 
215S7W.MiWaJe 
~lL~JI 
fl5'722•5411 

Han, .AJtv1. J, .. Pact Pl"fS. 
ll,GJJ__.llldd 
Harnnl, IL, 6iO(W 

SJS/943-7780 

W:an-cn Ddung 
R. R.2, B~xw 
0r211c Put:, IJ. ,o,.ao 
81-S''®-7144 

R.i*l'II Didier 
1"71Ap~R.J. 
p~ .. v.-. IL &006' 
10il04 3291 

lb~~ Fow,u41 
ns 'McJ:>ooo11p t.,.11.,, RA. 
C~lLU.Zli& 
61~29 

(:rtg}Qsy 
1425 .LiM '°"d Dr. 
San Pnlirit. WI 53~90 
<,08,fl~10 • 

ltadyKlc:iJI 
PO &1 II 
811riil:igt,on. IL ~ 1 o, 
708/QD-304 7 

BNCI! Meier 
11103 GolrC:ou,.,,.. Rd. 
Ct')'Sbl ~ IL ,001.s 
SU,/.tS,-4076 

Tim Solt.\ 
R.R. J 
~..,,----., IL 62914 
6Jlil2'9-316J 

Md,..ln Stodaeyer 
R. ll l. Boa 9.; 
Co!UJ11iua, IL 6UJ' 
'llll&l-'7530 

JerT')' Vos, Jr . 
.It.It 2, 801 U.2C 
~lat.r, U. 60401 
7~2712. 

IWNOIS VEG£f ABLE GROWERS ASSOCIATION 

March 271 1996 

Mr. Stephen Scates 
Illinois State FSA Office 
3500 Wabash 
P.O. Box 19273 
Springfield,IL 6279~9273 

Them.embers of the Illinois Vegetable Growers Association have cx;pressed interest in 
working with the Amerieorps ''Swnmer 0fG~ning• Project. 

Our members will be willing to donate fresh vegetables to the projeGt for distdbution 
to those persons in need of food assistance. The vegetables that would be utilized in 
this project would inclllde sweet com, green beans, bell peppers, cabbage, and 
cu.cumbers. In starting a project of this nature, it is necessary to have someone 
coordinate the original organi7.ation for transportation and distribution of the product. 

We have members who are interested and willing to contribute with the help of 
Americorps stafl". 

MR:dls 



Illinois Conference of Churches 
615 South Fifth Street • Springfield, Illinois 62703 • Telephone (217) 544-3423 

Ms. Scherrie Giamanco 
U.S.D.A. 
P.O. Box 19273 
Springfield, Il. 62794-9273 

Dear Scherrie, 

March 15, 1996 

As a follow up to our March 12 meeting, I would like to reiterate the 
I.C.C.'s desire to work in partnership with your agency in developing a 
Gleaning Project. 

We are enthusiastic about this project because it will get fresh foods to 
the hungry of Illinois in a quick, equitable way. Also, we believe this will be 
a good and successful demonstration of public-private partnership. These 
types of endeavors are something we are eager to encourage. 

I look forward to our meeting on March 28, and to working with you 
throughout the summer. I will be out of my office from March 18-21 but will 
return March 22. If you have any questions, please feel free to contact me 
after that date. 

Sincerely, 

·~~ 
Nancy R. Tegtmeier 
Associate Director 
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Basic Allowance - · -
I 

Basic member (not• team leader) -1 

' (480 hours/ 12 wee~ ofservk::e) I 

TetmLeader j 
! 

(5201toori/ 13 .wetli of iervic:e) 

FICA.(7.65%) . ... . ---

Buie Member -- - -
' 

Team Leader 

Wocbr': funp (Mi,timum of 7%) ' 

Basic Member 

Teamuader 

Unifonns {T-Sh.irts) ' 

Member Training 

Transportation (of members-. produce, etc.) 

Supplies (gloves_ paper, etc.) 

Equipment (tools, NOT computers) 

Staff Cosu: (For non-federal personnel- cost of 
S1ate contad/site supavisor, c&elieal to proc.e5s 
fonns payroll). 

Salaries 

Benefit! 

Other (facmria, lights, phone, FAX costs, etc.) 

---z _ &~''* ~L/,/,.-,,V0/...5 
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. . ' . 

Corporation/ Federal Non-Fed i .Other TOTAL 
National ' .. Sponsor Partner Non-Fe& 
Offc. ' Partner : 

! , 
In-Kind cash. I In-Kind 

I 
Cash In-Kind Cash 

,. 
i 
' 2,241 .60 · I ' $2,241 .60 ... 

i 

I 
.. . ... .. .,_ , . .. .. . - I 

! . . .. . . . . . . ... . - : 

t69.4 I . . . ... $(69.41 

' . _. - · 
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15'.91 $156.91 
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Administrative (costs not dffltly related to the 
operation or the project) 

. 
F.ducation Award $1,000 

: 
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1/IJ/ft 
OPERATING SITE BUDGET FORM GLEN918 

07/1~·/96 02:32 PM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Pa e 1 of 2 

-
Applicant Name: USDA SUMMER OF GLEANING - RURAL DEVELOPMENT 

Program Name: INDIANA - RURAL DEVELOPMENT 

Number of Corporation Share Grantee Share Total 
ITEM A: MEMBER SUPPORT COSTS Members (Maximum 85 %) (Minimum 15 %) (100%) 
LIVING ALLOWANCE TYPE 

REGULAR MEMBER 6 $13 452 + = $13,452 
TEAM LEADER $0 

Sub-Total : 13 452 13,452 

FICA (7.65%) 6 1,029 1,029 

Worker's Compensation 6 942 942 

Health Care N/A 

SUB-TOTAL A: $15,423 I + = I $15,423 

100.00% + = 100% 
(Max 85%) (Min 15%) 

ITEM B: OTHER MEMBER COSTS COSTS 

Training and Education 
Uniforms 

_______ + ___ ~$~5_0~0 _ = __ ~ $_5_00_ 

(PLEASE SPECIFY IN BUOG Other 

ITEM C: STAFF 

Item B Subtotal 

Salaries 
Benefits 
Training 

Other 

Item C Subtotal 

$500 $500 

$11619 $11,619 

$11 ,619 $11 ,619 



OPERATING SITE BUDGET FORM GLEN918 
07/15/96 02:32 PM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Please attach the Budget Narrative to this page. Instructions for this form are on page 27 . 

Corporation Share (CNCS) Grantee Share 
Funds requested Other Federal / State / 

from the Corporation Local / Private Funds 
ITEM D: OPERATING COSTS 

Travel 
Transportation 

Supplies 
Equ ipment 

(PLEASE SPECIFY IN BUDGET NARRATIVE) Other 

:;uototal 

ITEM E: INTERNAL EVALUATION 

ITEM F: ADMINISTRATION 

ITEM G: TOTAL PROGRAM OPERATING COSTS 
{ITEMS 8 - F) 

ITEM H: TOTAL OPERATING SITE BUDGET 
{ITEMS A+ G) 

G. CHILD CARE 

6 380 

$6,380 

$6 380 

$21 ,803 

Estimated # 
of Children 

N/A 

Numb~r of 
Participants 

Full -Time 
H. EDUCATION AWARDS Participan ______ _ 6 _ _ 

Part - Time 
Participan_ts _______ _ 

4,384 

$4 ,384 

$16 503 

$16,503 

Grantee Share 

Amount per 
Participant 

$1 ,000 

$2,363 

Page 2 of 2 

Total 
Total Program 

Funding 

$0 
$6,380 

$0 
$0 

$4,384 

$10,764 

$22 883 

$38 306 

Total 

$6,000 
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AMERICORPS SUMMER OF GLEANING PROJECT 

E,en in our "land of plenty", there is hunger in both urbari and rural areas . Many people 
ur:1brtunate)y do not get enough to eat, many of them children. 

FACT: More than 20 million Americans suffer from hunger . 
FACT: Nearly 575,000 Hoosiers are at risk of hunger. 
FACT: The number of hungry children in Indiana is equivalent to the population of our 

state's third largest city. 

Tbs AmeriCorps proposal represents a collaborative effort by three major Indiana Food Banks, 
In:Hana Family and Social Services Administration, Indiana Department of Comrnerce,,.Indiana 
Co:mnunity Action Programs, and several USDA agencies including the Food and Conswner 
Senice, Cooperative Extension Service, Farm Services Ag~ncy, and Rural Development. Our 
pr,)posal focuses on creating and supporting existing "urban gleaning" efforts because we believe 
th( AmeriCorps members wi11 be most productive and more people can be served since the 
tir.\ing of this request is not consistent with the harvest period in Indiana. This blend of w·ban 
an: rural efforts will enhance distribution of food to children in the state of Indiana. 

I 
! I 

Tr.js proposal requests six AmeriCorps members (2 members per food bank) to assist the efforts 
of:; the three Indiana Food Banks; Gleaners Food Bank of Indiana, Inc.; Terre Haute Catholic 
Cbrities Food Bank (THCC); and the East Central Regional Indiana Food Bank (ECRn. These 
orgµlizations, which are members of the Second Harvest Network, disperse food through 
nor profit member agencies such as shelters, emergency assistance programs, chl]d welfare 
ce:lters, senior citizen nutrition programs, churches, community centers, and other organizations 

' in ~.5 predominantly rural counties. Below is a profile of the food banks requesting two 
Ar'r.,~riCorps members each: 

I 1! 
• 
I : 

~•JlOFILE: . Gleaners - - -- - -__ ECRI THCC . -- - - --- --

E_~ f. ablished 1980 1983 1981 
'I 

P,Ff ulation Served l,598,ij74 449,648 273,502 -
P'c,,verty Population 160,323- 59,218 36,217 

,, ' 

Fcod Distribution (lbs) - 62 million 6 million 9 rru1lion 
,I 

~(~mber A encies 300+ 125 120 
• 

' . 
Wo ~king with these Indiana Food Banks, AmeriCorps members will learn important work 
JesiDns, citizenship, and about community gleaning efforts by helping implement food bank 
str.'L ;egies to get food to hungry Hoosiers. Specifically, their assistance is needed to accomplish 
the roll owing initiative. 
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'' :~.:IDS CAFE" PROGRAM: Our 'KIDS CAFE" outreach initiative is designed to provide a 
me a1 to hungry children at organizations in their neighborhoods where they will also receive 
eel, 1cat1onal, physical, and social program opportunities. The food provided to them will be 
gL ned from donors not yet participating in gleaning whose support we are able to garner for 

thi J special initiative. 

AMERICORPS PROJECT OBJECTIVE STATEMENT 

a ... ·What is the objective of the project? To provide fresh fruits, vegetables, and oth~ food to 
nt;( idy and hungry families through voluntary urban gleaning and food rescue efforts. Increase 
n(rrition information received by youngsters. Our goal is to create ten new "KIDS CAFES" 
in }ight commuruties in Indiana which will serve nearly 400 children during 1996. Our goal is 
to tlso provide the AmeriCorps members with a summer of learning and productivity. 

b . .,What are the hoped for results of the activities described above? Our goal is to provide 
miutitious meals to nearly 400 children with the support of donors new to our Food Banks, 
pre vide nutrition information, and to ensure that our initiative is sustained by volunteers at the 
cc 1,clusion of the Summer of Gleaning. 

c. flow will you measure the quality of the services provided? Participating donors, food bank 
sutf, AmeriCorps members, parents of children served, and neighborhood organizations will 
be surveyed to gain their assessment of the program's activities. 

d. By what standards will success be gauged? Our success will be gauged by the number of 
nc'w donors attracted to our project, the number of "KIDS CAFE" sites established, whether 
w•.~;are able to recruit volunteers to help implement the initiative in the Fall, and whether the 
A·, ~riCorps members believe their ·surnmei- was productive. . 

I:! . . ... - - -- - -- . 

e. ·· :flow many individuals-will receive the benefits of the service your members perform? 
O 

1

Jr goal is to establish ten "KIDS CAFES" which we estimate wi11 serve and educate nearly 
4( 0 children in I 996 . Of course, the food banks also will receive direct benefits through the 
ac clitiona1 help . 

• ,: 

f . . rlow will this initiative be funded? USDA will be responsible for paying the AmeriCorps 
sti11end, educational awards, training and travel costs, and communication charges. The Food 
Ba:1ks wi11 provide day to day supervision, office equipment and space. We estimate USDA 
cc·Hs for the six members over the three month period to be: Travel - $3600; Training - $150; 
Co :nmunications - $450. Total - $4200. 
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PRELIMINARY WORK PLAN AND MILESTONE SCHEDULE 

Ea :h of the three participating Food Banks will have two AmeriCorps members assigned to 
them with the responsibility to accomplish the following tasks: 

T 3 &k #1 : We propose to desi.gn a "KIDS CAFE" program that will provide meals and 
nutrition information to youngsters and recruit and train volunteers to implement this 
pr;)gram by September 1, 1996. Specifically, the Am.eriCorps members will design and create 
a 'KIDS CAFE" program; develop a nutrition education curriculum using materials such as 
the "Food Pyramid" and "Five A Day" from the USDA Food and Consumer Service and the 
U-5DA Cooperative Extension Service at Purdue University; and recruit and train volunteers 
to ' ,,perate the "KIDS CAFE" project beginning September 1, 1996. 

I' 

Bc.ttinning Date: 6/1/96 Completion Date: 8/31/96 

Task #2: We propose to contact and gain the commitment of three new donors who will 
su11lport through gleaned food the creation and operation of three new ''KIDS CAFES''. 
Sp!cifically, the AmeriCorps members will design and implement a strategy for gathering 
re:~tlvant data in order to identity needy communities as sites for ''KIDS CAPES" in each of the 
th~•~ food bank service areas; identify neighborhood organizations as partners for the three 
"I<~[)S CAFES'' projects; identify potential donors of gleaned food to support the "KIDS CAFE" 
in.:tlative; personally contact the potential donors; explain the "KIDS CAFE" concept; gain their 
pa'.r,~cipation; and track the results of the donors participation . . 

• ;\ 

Bf
1

-~tinning Date: 6/1/96 Completion Date: 8/31/96 
~ l I 
'1 : 

Ti:~lk #3: We propose to prepare and issue a f1nal report to all participating agencies and 
ori anlzations conveying the evaluation data. Members will meet as a group for training and 
shi ting of information and experiences. Members will develop an evaluation system to track, 
co ~ ect, and report data on the measurable benefits for the initiative including the number of 
doc:ors attracted to the program, pounds of gleaned food, number of children served in 1996 
thICiugh the program, nonprofit organizations and volunteen recruited to implement and 
mLlntain the program once the Summer of Gleaning concludes. Comments and suggestions 
frc1n the AmeriCorps members on how the "KIDS CAFE" initiative could be improved and 
the-.ir observations on their AmeriCorps Summer of Gleaning experience will be considered. 

I 

. I 

Be·~~nning Date: 8/1/96 Completion Date: 12/31/96 
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PROJECT PROPOSAL 
INDIANA USDA RURAL DEVELOPMENT AMERICORPS 

SUMMER OF GLEANING PROJECT 

A. "KIDS CAFE" 
B USDA Rural Development, 5975 Lakeside Boulevar~ Indianapolis, IN 46278 
C , Indiana 
D'. , Vigo, Marion, Madison 
E. Benton, Blackford, Boone, Carroll, Cass, Clay, Clinton, Delaware, Fountain, Grant, Greene, 
H:unilton, Hancock, Hendricks, Henry, Howard, Jay, Johnson, Knox, Madison, Marion, Miami, 
Montgomery, Morgan, Parke, Putnam, Randolph, Sullivan, Tippecanoe, Tipton, Vermillion, 
V '.:lo, Wabash, Warren, and \Vhite. 
F i r, • ·: •~ounues Per Capita Avg Public % of Families w/chi1d % of Single Moms 

Income Asst.Income Below Poverty Level Below Poverty Level 
B1!-(lton $16,910 $3,285 7.0% 34.0% 
B:,,1ckford $15,023 $2,757 11.2% 45.4% 

I 

B,)pne $21,989 $3,430 6.8% 32.8% 
C.i~oll $16,657 $3,393 7.1% 25.2% 

I , 

C:~fS 
·I! 

$16,323 $3,504 _ .. 11.6% 42.1% 

C;~1y $14,157 $4,209 12.1% 44.2%-
.. 

c~l'· µton $16,359 $3,611 10.5% 35.7% 
D•~\.aware $15,697 $3,361 15.9% 49.0% 

'.II 

$14,906 $3,359 10.4% 35.5% Fe,, fntain 
G.:l,i t $15,808 $3,151 15.1% 41.2% ··µ1 -.. 

•I 
11 

$13,389 $3,643 46.9% G:·qene 15.0% 
Hi: \\llilton $25,681 $4,082 3 .5% 20.8% 

I 

$18,900 H;incock S3 ,689 4.6% 25.2% 
He~dricks $19,036 $4,284 3.6% 22.8% 

,I' 

H,~ lll'Y $15,577 $3,706 15.0% 43 .5% 
H,)ward Sl 7,741 $3,332 14.8% 45.8% 
Ja I ~. $14,224 $3,014 9.8% 24.7% 
Jdt-nson $18,754 S3,628 6.5% 25.1% 

' Kn:,x $14,473 $3,440 18.0% 56.8% 
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I 
I 

Cc,unties Per Capita Av& Public % of Families w/cblld % of Single Moms 

I Income Asst.Income Below Poverty Level Below Poverty Level 
rv.:.~son $16,018 $3,658 17.2% 50.2% 
~ :.uion $19,148 S3,573 14.5% 37.5% 
tv ::ami $14,313 S3 , 178 13 .3% 50.0% 
~:-mtgomery $17,988 S3,456 9.6% 34.5% 
~.:.,rgan 

I 
$15,452 $4,278 7.0% 28 .2% 

Puke $14,866 S4,265 11. l % 35.2% 
PJmam $14,326 $4,144 9.2% 36.6% 

R,,ndolph $13,244 $4,153 13.7% 49.5% 

S·J llivan $15,040 $3,788 13.6% 34.2% 

Ti·
1
,pecanoe $15,847 $3,912 9.9% 31.2% 

Ti·,,ton $18,112 $3,669 6.2% 24.5% 
r 

V 'mullion $14,467 S3,210 12.7% 49.5% 
I. 

~ t go $15,036 $3,372 16.4% 46.6% 

~.1,.ibash $15,421 $3,443 9.9% 30.2% 
'I 

~ ;:µren $15,806 $4,001 10.2% 38.8% 
,I 

v.r ite 
•11 

:1 

$16,155 54,537 7.4% 28.1% 

·! t 

G. Indiana Congressional Districts: 2,4, 5,6,7,8, and 10 

1{ Pam Altmeyer, Director, Gleaners Food Bank; Pat Etling, Director, Terre Haute Catholic 
c r ianties Food Bank (THCC); Lois Rockniltufrector, East CentratRegional Food Bank (ECRI) 

l :j '. Jleaners, 1102 E. 16th Street, Indianapolis~ IN 46202; 317-925-0191; 317-927-3139 (fax) 
~HCC, 721 Wabash, Terre Haute, IN 47807; 812-232-1447(phone/fax) 
~

1
~~Rl, 1417 Meridian, Anderson, IN 46016; 317-649-0292; 317-649-5779 (fax) 

J • t elly Barmann, Director, Admini~tr~tive _Service~. US_DA Indiana Rural_ Development 
K_/ USDA Rural Development, 5975 Lakeside Boulevard, Indianapolis, Il\ ; 317-290-3104; 317~ 
2:~.D-3095 (fax) . 

1J i6 (two assigned to each food bank) 
11 

~( Indiana Department of Commerce; Indiana Community Action Programs; Indiana Family 
a1,'l i Social Services Administration; USDA Farm Services Agency~ USDA Food and Consumer 
S~rvices; USDA Cooperative Extension Service; Purdue University Department of Consumer 
af 

1

d Family Sciences. 

'( 
, I 
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State of Indiana 
Office of the Commissioner of Agriculture 
Evan Bayh. Governor 
Frank o•Bannon, Lieutenant Govunor and Commlutoner 
Joseph R. Pear,on, Asststant Commi1aJon1r 

-- =================================== 
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Mr. John Thompson 
State Director 
USDA Rural Development 
S975 Lakeside Blvd. 
Indianapolis, IN 46278 

Dear John, 

April 3, 1996 

Th.ank you for the inf onnation on the AmeriCorps Project and the 
invitation to be a supportln2 partner. 

The Office of the Commissioner of Agriculture supports the proposal 
of USDA Rural Development to use AmeriCorps members as 
proposed. Our office will assist the AmeriCorps members by 
providing information on new food businesses-and existing farm 
stand businesses in the areas target~d for KIDS CAFE.S to contact 
potential donors. 

We commend you for your leader.ship in the AmeriCorps project and 
appreciate the opportunity to be a supportive partner 1n your efforts. 

Sincerely, 

<r--r:fZ __ ,_/ 
Joseph R. Pearson 
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ICDA 
INDIANA C.A.P. DIRECTORS' ASSOCIATION, INC. 

"Serving th• Community Action Program• of Indiana" 
902 North Capttol Avenue• Indianapolis, IN 46204-100S 

800-382-9895 • 317.a38--8819 • FAA 317-834-79~7 
e-mall: HN1217@HANDSNET.ORG. 

April 1 , 1996 

John Thompson, State Director 
USDA Rural Development 
5975 Lakeside Blvd. 
lndlanapolis, IN 46278 

Mr. Thompson: 

On behalf of the t'wenty-four Community Aciion Agencies in Indiana, I support 
the proposal of the USDA Rural Development to use AmeriCorps members as 
proposed In the collaborative effort by three major Indiana Food banks, the 
Indiana Department of Commerce, Indiana Community Action Program 
Directors' Association and several USDA agencies. 

The Community Action Agencies will assist the AmeriCorps members by 
providing information and data on neighborhood organizations th;t could be 
contacted to serve as potential facilities and as a source of volunteers for the 
•KtDS CAF~ Program. 

The outreach to develop new sites, new partnerships, and information received 
from this proposal merits consideration and support. Should you have any 
questions, please call me. 

Sincerely, 
\ 

~ t,L...J), _Q_,(i;), &~ 
11: Michael 0 . O'Connor 
1\ 

1 Executive Director 
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John Tho~peon, state Director 
USDA Rural Oevelopm.nt 
5975 Lakeaide Blvd, 
Indianapolis, Indiana 45278 

E'Nl ~ CloYtmot 
Macllndlnl 

Dlouton al Faml~ and ClaUdnn 
Hou.aillg and Commulltfi s.,-ulc• 8cctton 

40'l W. WASMINGTON STREET. P!O. tox t111 
tNOIANAFtOLIS, fil .e208-411t 

Cl'leryt SuMl'I, 8ecrl'9ry 

Aprill, 1996 

Re: Americorps Proposal 

near Mr. Thompson: 

This letter is to advise you ot the Indiana Family and Social 
services Administration, oivi8ion of Family and Children's !ull 
support of the abova proro•al ot USDA Rural Development to use 
Am•ricorps members to ass st three of Indiana's food banks. 

The three food banks involved in this project, Gleaners, Terr• 
Haute Catholic Charities, and the East Central Regional Food B~nk, 
have been involved in the emergency feeding programs, ae well aa 
the nutrition education programs, administered through our agancy, 
They have enhanced and contributed greatly to th• ■uocess of these 
program11. -

Please be advised that our office will assist All•riCorp members and 
the food banks in any way we can in order to make thia project a 
suoc•••· This will include prcviding income data for the purpose 
of idantifyinq comJD.u.nities as potential &it.a■ tor ''I<ids' Cates". 

Thank you. If more information is needed, I can ba reached at 317-
232-6997. 

cc: Pam Altmayer 
Joan Cochran 

supervisor 
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United States 
Department of 
Agriculture 

April 1, 1996 

Mr. John C. Thompson 
State Director 
USDA - Rural Development 
5975 Lakeside Boulevard 
Indianapolis, IN 46278 

Dear Mr. Thompson: 

Farm 
Service 
Agency 

5981 Lakeside Blvd. 
lndlanapolia, IN 
48271 

The Farm Service Agency supports the proposal of USDA Rural Development to use 
AmerlCorps members as proposed. FSA will assist the AmeriCorps members by 
identifying ways to increase the participation of farmers as donors to the food banks 
and KIDS CAFES through gleaning. 

Sincerely, 

)f.,,,--?,;7-- . 
Kent Yeager 
State Executive Director 
Indiana Farm Service Agency 

11111 
11 , KY:djf 
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• Al'lt-02-96 TUE 08: 11 PURDUE CES 
um FSA OFFICE 

FAX NO. 3174945876 
I 

PUROU E UN tVERS\TY 
COOPERATIVE EXTENSION SERVICE 

Mr. John Thompson 
Stat• Director 
USDA - Rural Development 

April 11 1 996 

1 · 5975 Lak•slde Blvd. 
I. Indianapolis, IN 46278 
I 
I 
I 

,, 

!· 
I 
I 

r 
I 
I 

Dear Mr. 1'hompgon: 

The Purdue University Cooperative Extension Service is pleased to support the proposal 
of USDA Rural Cevelopment entltlad, "Kids Cafe." We will provid; 1pproprlate 
educatlonal support for tha nutrition and food safety a&p;ct$ of the aciivtties assoc\atad 
with the development of tha Kids Cafa. 

It is our understanding the Extension saNice will not be ask&d to provide personnel 
rasourc•s to support the project. 

We are pleased to have this opportunity to cooperate with our fellow USDA ag■ncies on 
such an important mission. 

Thank you. 

Sincerely, 

/.~,.£ -'1L ~ ,,.,....._ 
~r~' April Mason 
Associate Dean of Consumer 

and Family Sciancas 

Sincerely. ,.--~ / .. 

{MJ!6/i 'I) 
Dr. David Petril: 
ANA Program Leader 

I· cc: H.A. Wadsworth 
I 
I 
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United State. 
Department of 
A&riculturt 

Food and 
Con1umor 
Service 

I 

Mr . John C. Thomp1on 
Sta~e Director 
USDA - Rural Development 
5975 Lakeaide Boulevard 
Indianapolie, Indiana 46278 

Dear Mr. Thompson: 

lndianapolis 
Field 
Office 

101 West OhJo Sueet, Suite 720 
Indianapolis, IN 46204•1973 
(ll 7) 226-6260 · 
PAX (317) 226-6982 

April 2, 1996 

The Indianapolis Field Office, Food and Consumer Service will 
provide any ~seiscance we can to make USDA - RD's proposal for a 
gleening project and KIDS CAFE a •uccese. 

Sincerely, 

\.\.~"'1 
H. R~~E?L) -

cer-In-Charge 
Indianapolis Field Office 
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I; 

John Thcltti:l!.on 
6 ta t e th r ~ c: to I"" 
USDA Rural ue~elopmant 
~q75 la~O&ldR ~lvd, 
tnd1.aruq:iol 1~. In '+c:ua 

f51'uner-!i Food Ban~·- of · lndi~na, I.nc. ;~11,qur-t~, t\-111.• nropos&l of 
USDA Rural Oe~elopm■ nt t~ use AmeriCQrp ~ m~~~er~ a~ 
prcpo~l!d. 

TM~ e v. pc1.n'i1.or1 of K 1.d!5 Cafes in Indi ,1r-:,, ;-,1•,, : 1dr-nr.11'ic..tion of 
don0r~ .s.nn ,, ,~h.1ntewrii fer th~ project 1111 : l t,~ -tP u~, a=5!ivre 
that Haa!5.~r Childr~n ara b•ttel" 'fed, t11di ;; 1'\a C'.t.lrpCH'at:.on~ 

are bett~r ~1tizens, and th~t our c~mmur1i ti~~ c~n mar• fully 
partic1pate 1n golution~ to hun~~r. 

AmeriCarps membar-. 111il\ c;,iain v~luablP. ,nar•11;:-\:1.na and 
or-c;i•ni~,1tio1·,~l experi•nc:a. lnd_;ana i· .u·m &t1.nd 1Juiiir,ess~s. 
will Qe included 4mon~ food bank r•scw~c~~-

Sle&n111r1' looks 1'orL11&rd to proviainQ ~101•11 ~·.o:-tce ,ind 

P. 0 l 4 

P. 01 

superv i 'i i 1~m for tt-ie Arn~ri.C0rp9 mcnmher•c;. G~ thet• i ng ~PICQ for 

i, 

I I 

the member, ~nd pr~j~ct ma~tinQ~ wi\, ,\~ob~ m~de 
~vailabl&. The food b.a.nk'!S donor suppor-t: '-· Y~t~m iMill 
enhance thi1 ilf-fcrt \11ith pick-ups frC\11\ ocn<JI"~ a"'\d dl:llivery 
to Kids Cafe sty, •. N&~ Kids Cafes wil\ hfi \1n~ad into 
Gl_saners e:n<.ti"'~ neti•10rk fer contir111ifd ma1··•-t..en :1r·1<.:lil beyond 
th~ life of this project. 

Ar1 aqdi.t1c.ma~ ben@fit to Gle~nQr• ar,~I tha 1:.lh1:H• 1J;,rtne f" in" 
~~en~i•~ is ~n oppcrtunity ta ~ocp&r~tiv~ly ™or ~ o~ ~ 
pr-oja..:t ~f cleat- value, .nd nuder 1mrrnc:t. 

Sinc:•rely 1 

c&ZfhuA(r·((i)~,,·'i1~· '· . 
P"m~la A '. l:in~yar 
Ex•cut~~~ Director 



'1 AP . · 03' 96 !WED I 15 : 19 Rl"RAL ECO\ COM~I DEC TEL :31. 290 309 5 P. 0 I 5 

I , 
Catholic Chari ties o1 T,m Ho\l• 

?21 W.~sh Avcnut 
501 • Tribune Bldg. 

Ten-t Haute, IN 478(17 
(812) 232-144? 

Catholic 
Charities 
USA 

JOHN E. En.ING. Exec,.itive Director 

April l, l 996 

Mr. John Thompaon 
1 Stat• Director 
I' USDA iu~al Development 

5975 Lak111de Blvd. 
Indianapolia, IN 46278 

Dear Kr. Thompson, 

We are looking forward to vor~ina vith USDA agencies through the 
pro~oaed AmeriCorpa Sulllm.er ot Clt1nin1 Project. Wt would anticipate 
incteasing th, number of children ■erved in cur ex1atin& pro&~&m, 
We would, al10, plan to start another "Kids Cafe" in an adjoinina 
coaanunity that ha■ a larga number of needy ehildr1n. Our aoal 

'I., 
:1 

would include intareeting new producer, tor both progra~9. 

This project would be a big halp to our ongoing efforts to feeding 
hunary children 1n our•~~• of the state. 

Sincnely. 

Qt:.!~ 
Di~actor, TKCC Foodbank 

' I : 

I ',,,.,..,....,._ 
I 
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t>.1. H 7C05719 

I.MT Cl~TfW. MGIO~ INDIANA f'OOD IANK 

April I, 1996 

John Thomplelll 

.......... 
._._CllrMI, 

1 ◄ 17 Mdtn 8trNt 
Ar11W1on. IN ~1&.1130 

T1lec,hon1 3'7~92 1-aoo-896-0892 
Fall l 17 .. •0.fi179 ;.ue11: foodbenlrftlqu-.&.11• 

Stat. Director ot USDA 1lur■l o.v.Jopment 
,91, LAkmdo 81Yd. 
bldilnlpohJ, 111 ~271 

Dear Mr . ThOffll)ton; 

A1 POeUtive dirottor of'tho Ea1t Centnl ~Cl'al Indiana "ood Bank. Inc ., I look forward to 
panJ~il!IMI in a conaborni~ e1!on otuitaa slcanma thr~ib ttic AmGnCorp1 swnm,r ot 
OIOlnll'lt pfOjo« in ~rll lndiml. 

Wt -pmently have four 'Kids Cafe programs opett.tihg out ottwo ofttie eigbt counties v.1 C0V1r 
and WOWd bt Vil)' ploosed to haV9 an addmon tht program, to otfler. Kids c~, are pre.warns 
with Wldt QOfflTI\WJAy appeal . Donors like to tee their rOSO\U'm uMd for a program that ~sures 
it\" ft\Oa1t •~ toMd \o d'iildl'1[\ in nttd. Whlle Ulm art many miKOne.optton, of'hunget and who 
the hunlf)' an, there is no dO\I~ that throuib Kida Ca!ca dilldrcn who bavt no ~ol o;er their 
&irulticm 111 btiog £.d. 

Utban Gteanina is I wonde!ful idA. lmplemenud tbroup !ht Arn,riCorps projed in c:.«'thal 
Indiana, it will t'ISUJt in potattiat da\ors be\ni fvell the apportut1ity to makl produCl aVllilable ~r 
meal1 for d\ildrm. Unlilc1 a an1t11ne aweep af aancultural f\elds, 1hil glll:Ding of donor, will 
ata!>lilh l11tina rellllailhips 111d QCl'ltin1.1td dcNtiooa 1hrouat,out the ye&r. 

I am • rc,tu.rned Ptact Corps volunteer. My h~band and I sptnt twO ~rs in WtCm Tutby 
1 %$-6'7. M Pea~ Corps votuim.n ~ learned io lcnow and lo\\' the people with whom, we 
worked. That ~ericr1ee op~ed QI.Ir hcaru 111d mu,ds like non. sine.a. 1 am nc:tt.ed at>ot,t the 
po111b1licy of mak!ni well an ex;,eri«\(4 1v1il1blt to 1\-('.0unty voh.mteen who will imp a~ Che 
11.,.., of cdlttt and ftnd that they, too, h&.,.. t,,o,er, to\lc.h«i dociply and tJloght by tbe p«!OFl le i:ru:y have 
e<rnatohelp 

Smc.rety, 

~;~&_!/ 

P O 6 
P02 
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FARMERS HOME ADMINISTRATION 

Facs lmlle Tel phone Number 

FTst?o~commerclal ( {A{) - / / ~ / 
Telephone Number of Recipient 
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Cash In-Kind 

Basic Allowance 

Basic member (nol a team leader) 2,241.60 
(480 bou.rs/ 12 weeks of service) 

Team Leader 3,468.4 
(520 hows/ I J weeks of service) 

FICA (7.65%) -

Basic Member 169.41 

Team Leader 265.JJ 

Worter' Comp (Maximum of7%) 

Basic Member 156.91 

Team Leader 242.78 

Uniforms (f-Shirts) ~~ 
M~ber Training 

Transportation (of members, produce, etc.) Co~io 
Supplies (gloves, paper, etc.) 

Equipmenl (tools., NOT computers) 

Staff Costs: (For non-federal personnel- cost of 
state contact/site supervisor, clerical 10 process 
fonns pa~U). 

Salaries r 2o55 
Benefits 

Other (Facilities, lights, phone. FAX costs, etc.) J...oo 

I I 

Non-Fea 
~C> 

-Oilier 
Partner Non-Fed 

0AN\.\S Partner 

Cash Jn- Kind cash In-Kind 
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SHEET I -~ Of USDA AND~TION FUN OS fOO GLEANING OFO..IPS FY 9e 

~ER Of GI.DNM3 BUOOETS 
04fDl'il4 

OIJ:46AM 
COST NAT. 

SUP. - Pm OfFC. F!DmAl Rt.> 
SITT, · NJBIC( (F~P) '-IEM WM- FUNOO ~ 

CASH N- ~D 
CAJ..F RD 6 $4,800 $28,800 
c:a.JPJ l>,./,0 f e $6,070 Sle,420 W..DI 
OE{)ROIA Fl) 2 $5,000 $10,000 
lUffOIS ~ F 2 $4,l!OO sa.em 
MMH,\ Fl) 8 13,474 $20~ 2_4!;5 
fl:N(A F 6 13,913 $17~ $6,610 R,000 
~ ~ F 6 '4,800 $28,800 
MAAYU,H[) 4 $10.402 $41 ,608 $4,118 
MIDUOAH F e $4.630 W ,782 
~ - R) • ~ $25,000 
MISSOURI F 5 $3,568 112,840 $5,000 
NEW.EASEY EXT 5 $8,955 $34,77!> 
NM-SAN.AWi f 4 14,618 ,,8 ... 71 S85() 
hM-~ AO F • $4.800 $19,200 $2.100 
OROOO,I RIJ r 8 $4,208 S-.'5.250 $4,(Xi() 
pe..,. 5 ..,, .. 75 $14,299 $3,075 S-500 
TEXAS RD r 5 $3,879 S19,396 
WASHINGTOO ti f4,51J7 W .580 

lOTAI..: 88 M,9lti 1418,003 S,3,6'36 '40,946 

"COSi' ~MEMBERtS BASfi> COSTPfAMEMBERB.I.SEOON 
ON OOAPORA~ SOf: $432.618 TOTAL Fm ~O PARTNER I Je",929 

)F°ooD~~ 1Jt ·1 
OlHm 

NON- FEDERAL ~f'EDEAAL MATCH MATCH 
SPCMSOR SPONOOA REO. NaT 

CASH 1'4-~D CASH IN- KIND MET 
3838.~ 3&38.5 

$2S) 0 <l 
1379.5 1379.5 

D 0 

l40~<t 1850 1850 
0 0 
0 0 

133,525 ,, ,r.oo 8160.943 0 
0 0 
~ -4259 

0 0 
5892.5 Stm.5 lor; o 

1621:) 0 0 
$6,260 0 0 

0 0 
$,3,0!50 1~.25 0 

,1.,2HO s:2.400 0 0 
36.1.1.5 363J,5 )100 • > 5' ., • .> 

0 0 
~.Ol50 $41 ,1-45 '° M ,000 5o!l8S2.43 0 

$521 ,159 



OPERATING SITE BUDGET FORM GLEN919 
07/1 5/96 01 :05 PM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Pa e 1 of 2 

Applicant Name: USDA SUMMER OF GLEANING - RURAL DEVE LOPMENT 

Program Name: IOWA - FARM SERVICE AGENCY 

Number of Corpora tion Share Grantee Share Total 
ITEM A: MEMBER SUPPORT COSTS Members (Maximu m 85%) (Minimum 15%) (100%) 
LIVING ALLOWANCE TYPE 

REGULAR MEMBER 2 $4,485 + = $4 ,485 
TEAM LEADER $3,468 3,468 

Sub-Total : 7 953 7,953 

FICA (7.65%} 3 608 608 

Worke r's Compensation 
Health Care N/A 

SUB-TOTAL A: $8 ,561 I + = I $8,561 

100.00% + = 100% 
(Max 85%) (Min 15%) 

ITEM B: OTHER MEMBER COSTS COSTS 

Training and Education 
Uniforms 

___ _,$~6=0~0 _ + ______ = ___ $_6_00_ 

(PLEASE SPECIFY IN BUD(; Other 

ITEM C: STAFF 

Item B Subtotal 

Salaries 
Benefits 
Train ing 

Other 

Item C Subtotal 

$600 $600 



OPERATING SITE BUDGET FORM GLEN919 
07/1 5/96 01 :OS PM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Please attach the Budget Narrative to this page. Instructions for this form are on page 27 . 

Corporation Share (CNCS) Grantee Share 
Funds requested Other Federa l/ State/ 

from the Corporation Local / Private Funds 
ITEM D: OPERATING COSTS 

Travel 
Transportation 

Suppl ies 
Equ ipment 

(PLEASE SPECIFY IN BUDGET NARRATIVE) Other 

~ubtotal 

ITEM E: INTERNAL EVALUATION 

ITEM F: ADMINISTRATION 

ITEM G: TOTAL PROGRAM OPERATING COSTS 
(ITEMS B - F) 

ITEM H: TOTAL OPERATING SITE BUDGET 
(ITEMS A+ G) 

G. CHILD CARE 

3,000 

1,305 

$4 305 

$4 ,905 

$13 466 

Estimated # 
of Children 

N/A 

Number of 
Participants 

Full - Time 
H. EDUCATION AWARDS Participan _____ _ 3 __ 

Part - Time 
Participan_ts ______ _ 

300 

2,250 

$2 550 

$2 550 

$2,550 

Grantee Share 

Amount per 
Participant 

$1 ,000 

$2 ,363 

Page 2 of 2 

Total 
Total Program 

Fund ing 

$0 
$3 000 

$300 
$0 

$3,555 

$6 855 

$7 ,455 

$16,016 

Total 

$3,000 
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1996 Summer of Gleaning 
Budget 

10\JA 
June 2S, 1996 

~----------------------------------------------------------------• I Corporation/I Federal I Other ITOTAL 
I National I Sponsor I Non-Fed I 
I OHc, I 1 Partner I 

----------------'-------------'---------------'-----------------'--------• I !Cash tin-Kindl Cash I In-Kind I 
, I I I I I I ----------~----- ------------- ------- ------- ------ ---------- ---------BAS IC ALLOWANCE I I 1 I I I 

I 
I 

3 Mu1ber S 6,724.80 I 012A~x//.H'..pi£J.'J";?.,~x2..= I G,724 . 80 
Team Leader 3,468.40 1.s32..h4;<..C,.,2Kpjtf~, . .6)&x. I= I 3,468 . 40 

I I I 
I I I 

FICA (7.65\) 
Members 
Tean1 Leader 

508.23 
265.33 

soe . n !3 !, ~,_ 
ii; s . 3 3 ~ cj1 J J 

WO KERS 
emb 

UNIFORMS I 
I 

MEMBER TRA INING I 
CPR & Flr~t Aidt 
Co111mun icat ions 
Volunteer · 

I 
SUPPL1ES I 
(paper, offlce I 
supplles ,i ect, )I 

: I 
PER O[EM I 
( t87 X 4 m~mbersl 
X 5 days) ; 

MILEAGE 
(Jltll"flle ) 

OTHER 
(hellitlfs, 
Lts,FAX) : 
Trucking • 

300.00 
250.00 
250.00 

1740,00 

3000,00 

I 
I 
1 

10t ~ 8 ;::-­
/:>'l,~(l i,(._3 .:=. 
~~. ~OK.3 

I 
I 
I 
I 
I 

'!7X 3 .f<S ;::-

I 

12s0.oo 

300 , 00 

500.00 
I 
I 
11500 . 00 

300 . 00 
250.00 
250,00 

300 . 00 

1740,00 

3000 , 00 

750 , 00 

I 1500.00 

1li-.oo 
,z1.~~ 
1'81 .. ~D 

~DD 

/3()5,Do 

________________________________________________________________ l 

l 9 I 110 . 2 7 - / 3J I q 5, 50 TOTAL 

1 )I i..tb~ 
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411 lo wa Project 

\INIJP sum 
llf'AlllMlff 
Of AGIKlllTUll 

IOWA FSA AMERICORPS "SUMMER OF GLEANING" PROJECT 

Summer of Gleaning and Food Recovery 
Des Moines, Iowa 

Polk County 

All families served average 150% below poverty level. This area also has the 
highest Infant mortality rate in the state of Iowa. 

Congressional District # 4 
Site Supervisors to be announced 

State Project Manager: Kevin R. Fitzpatrick Sr. 
1403 N. Elm Box 270 
Jefferson, Iowa 50129 
615 386 3138 
Fax 515 386 4328 

)~ 
Number of AmeriCorps Members -- 6 t/ - W 

Project Partners: RECD, Boy Scouts of America, Farm Bureau, FSA, Lions Club of lo~ 
Farmers Markets of Des Moines. /4 

,f( 

,.., , '">O -(' L'OT 1t"' nn fT" OY , ....... - oc - 1 f?,1""11"1., 
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Iowa Project 

UNl]'III 
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Of AIIIIIOILTUII 

AMERICORPS PROJECT OBJECTIVE STATEMENT 

To provide fresh fruits and vegetables to 100 needy and hungry families through volunteer gleaning 
and food rescue efforts. Increase nutrition food preparation and storage education to the Model cities 
area in Polle Co. Des Moines, Iowa. 

A . Work to be done; service that the Members .will engage in: 

a. Members will work in partnership with nonprofit organizations, local WIC program, public 
housing, senior citizens groups, RSVP, Boy Scouts, Lions Club of Iowa, Des Moines Area 
Religious Council, 4-H and FFA groups, etc. to identify 100 families in the target area. 
Members will also work with local, state and federal agencies - FSA, ES, RECD, HUD, Farm 
Bureau, Bakeries, Dairy Companies, local growers to schedule gleaning and food recovery 
activities. At least 1 S - 20 volunteers per project will be recruited to assist the members in 
the gleaning, food recovery and distribution of crops and foodstuffs to those in need. 

b. What is the hoped for results of the activities described above? 

Improve diets of at least 100 families and develop a program that will be carried on by non­
profits and other volunteers in-tbis area Also hope to expand this to other areas of the state. 

c. How will the quality of the service provided be measured? 

Partnerships will be developed and those partners --will continue the program in the future . 
Families that receive the benefits along with the organizations participating "'111 be surveyed 
to determine the success of the program. 

d. By what standards will success be gauged? 

Based on survey results the AmeriCorps "Summer of Gleaning and Food Recovery Program" 
will be deemed successful if at least 75% of those surveyed indicate a positive response 
regarding the quality and usefulness of the program. 

e. How many individuals will receive the benefits of the service the members perform? 

At lea~-t 250 - 400 individuals will receive the benefits of the service performed. Also, the 
organizations, volunteers, producers, churches and nonprofits will realize and identify the 
benefits of the service provided. 
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lo wa Proj~cr 

PRELIMINARY WORK PLAN & MILESTONE SCHEDULE 

Task 1 

Members receive AmeriCorps orientation and other training from FSA Project Director. Training 
will concentrate on gleaning and food recovery and distributing foodstuffs, working with nonprofits, 
local, state and federal agencies, and recruiting and training volwiteers. 

Beginning date: Early June 1996 Completion date: Mid-June 1996 

Task 2 

Members develop information material about the gleaning project and meeting announcements for 
needy families targeted. Members prepare and mail introduction letters to appropriate offices and 
organizations requesting their help and/or support of the project. Members attend and help conduct 
informational meetings with public and private processors, consultants, nonprofit groups and 
organizations to compile listings of needy families and individuals. Mailings will be prepared and 
distributed to producers, contractors, and farmer organiz.ations, Farm Bureau, FF A , nonprofit 
organizations, Lions Clubs, Church groups, etc. to schedule appointments to discuss and promote the 
Am.eriCorps Summer of Gleaning project. Members continually develop new contacts with needy 
families, follow up with processors and consultants, update informational materials, and attend fairs, 
shows, and conventions. 

Beginning date: June 1996 Completion date: July 1996 

Task 3 

After farmers have been recruited to participate in the program, needy families who are to receive the 
gleaned produce have been identified and the volunteers who will help harvest and distribute the 
fruits, vegetables and foodstuffs have been organized, members will oversee the logistical aspecrs of 
the project, including establishing distribution points and making sure that they are adequately 
staffed~ securing transportation for the gleaned produce~ and arranging for containers in which food 
can he taken away from the distribution points, as well as buckets and boxes to be used as the food 
is gleaned and transported. 

Beginning date : Mid-June 1996 Completion Date: July 1996 
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Fl'1-lA JEFFERSON~ 1 202 205 2953 

Iowa Project 

Members will develop an ~valuation system, to track, collect. and report data on the measurable 
benefits associated with thb project, including the number of families/individuals served; the number 
of volunteers recruited to ~erform the work, the amount (in pounds and/or acreage) of food gleaned 
and distributed; the names! and number of local community groups and organizations providing 
support (donations, cash, iti-kind services) to the i!eaning project; and a list of potential non-profit 
groups and organizations 'fill to continue the p_roject after the Summer of Gleaning program is 
completed. Members will I also provide a final report to the SED and MW A that includes the 
evaluation data and other cl>bservations on the successes and problems encountered with the 
A.meriCorps Summer of qearung project. 

Beginning date: June 19 ' 6 

I 
I 

I 
I 
I 
I 

I 
! 
i 
I 
I 
I 

I 
I 
I 
I 

Completion Date: September 1996 

,-, , "l r; t"l r rP r , r ,., n 
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'MAR. - 29 ' 96 /PRI) l4:J9 PMHA STAT6 OPPICE TEL:515 284 4821 P. 00 2 
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SUBJECT: 

TO: 

FROM: 

'Otlit:•4 s~at•• 
DepubaeAt o! 
Agricultw:• 
vo~ee, 515/214-,653 

llui:al 11:ao11e111ic 
ADd communit:iy 
l)evelop11ent 
ftD: 515/21~-4191 

l~l ~•daral Building 
a10 Wal.nut atre•t 
D•e Koin••• U. 50309 
,AX, S15/ll4•4859 

March 29, 1996 

USDA AmerlCorps "Summer of Gleaning" Program 

Charles Simms 

Ellen Huntoon 
Stats Director 
l~wa USDA-Rural Economic and Community Development 

Iowa hae a daalgnated EZ/EC zona (HUD designation) in the Inner city area of Des 
Moines. The "Model City" area ia withln that project area. 

Rural Economic and Community Development ia committed to aaalstlng with this 
"Summer of Gleaning" program. Wa will make avallable raeourcea In staff, computer 
support end what ever la nGcessary to make this project a sucoe1a. 

We look forw&rd to working wlth Secretary Glickman on this rural-urban partnership. 
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OPERATING SITE BUDGET FORM 
7/1//ft 

6LEN921 
07/15/96 02:40 PM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Pa e 1 of 2 

Applicant Name: USDA SUMMER OF GLEANING - RURAL DEVELOPMENT 

Program Name: KENTUCKY - RURAL DEVELOPMENT 

Number of Corporation Share Grantee Share Total 
ITEM A: MEMBER SUPPORT COSTS Members (M aximum 85%) (M inimum 15%) (100%) 
LIVING ALLOWANCE TYPE 

REGULAR MEMBER 5 $11 208 + = $1 1,208 
TEAM LEADER $3,468 3,468 

Sub-Total : 14 676 14,676 

FICA (7.65%) 6 1,1 23 1,123 

Worke r's Compensation 6 

Health Care N/A 

SUB-TOTAL A: $15,799 I + = I $15,799 

100.00% + = 100% 
(Max 85%) (Min 15%) 

ITEM B: OTHER MEMBER COSTS COSTS 

Training and Education 
Uniforms 

- --~$~1=,8~00=---_ + __ -'$~4=,2=3~0 _ = __ ~$_6,~0_30_ 

(PLEASE SPECIFY IN BUOG Other 

ITEM C: STAFF 

Item B Subtotal 

Salaries 
Benefits 
Training 

Other 

Item C Subtotal 

$1 800 $4,230 $6 ,030 

$15,650 $15,650 

$15,650 $15,650 



OPERATING SITE BUDGET FORM GLEN921 
07/1 5/96 02:40PM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Please attach the Budget Narrative to this page. Instructions for this form are on page 27 . 

Corporation Share (CNCS) Grantee Share 
Funds requested Other Federal/ State / 

from the Corporation Local/ Private Funds 
ITEM D: OPERATING COSTS 

Travel 
Transportation 

Supplies 
Equipment 

(PLEASE SPECIFY IN BUDGET NARRATIVE) Other 

!:>Ubtotal 

ITEM E: INTERNAL EVALUATION 

ITEM F: ADMINISTRATION 

ITEM G: TOTAL PROGRAM OPERATING COSTS 
{ITEMS B - F) 

ITEM H: TOTAL OPERATING SITE BUDGET 
{ITEMS A+ G) 

G. CHILD CARE 

11 ,211 

$11 211 

$13011 

$28,810 

Estimated # 
of Children 

N/A 

Number of 
Participants 

Full - Time 
H. EDUCATION AWARDS Participan _______ 6 _ _ 

Part - Time 
Participan_ts _______ _ 

450 

950 

$1 ,400 

$21 ,280 

$21 ,280 

Grantee Share 

Amount per 
Participant 

$1 ,000 

$2,363 

Page 2 of 2 

Total 
Total Program 

Funding 

$0 
$11 ,211 

$450 
$0 

$950 

$12,611 

$34 ,291 

$50,090 

Total 

$6,000 



United States 
Department of 
Agriculture 

April 3, 1996 

Rural Economic 
and Community 
Development 
Service 

771 Corporate Drive, Suite 200 
Lexington, KY 40503-5477 
(606) 224-7333 
TTY: (606) 224-7322 

SUBJECT: Kentucky RECD Americorps Summer of Gleaning Project 

TO: Joel Berg, Director 
USDA Office of National Service 

Kentucky's application for the USDA Americorps Summer of Gleaning Program is attached for 
your review. I am committed to providing the resources and personnel necessary to make this 
project a success. 

If you have any questions about this application, please give me a call, or you may contact 
Louis F. Elliott, Kentucky's Americorps Program Coordinator at 502/633-0891. 

Attachment 

The Rural Economic and Community Development Service is an Equal Opportunity Lender. 
Complaints of discrimination should be sent to: 
Secretary of Agriculture, Washington, D.C. 20250 
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KENTUCKY RECD AMERICORPS SUMMER OF GLEANING PROJECT 
USDA/RECD OFFICE 

771 CORPORA TE DRIVE 
SUITE 200 

LEXINGTON, KY 40503 

State of Duty Station: Kentucky 
Counties of Duty Station of Americorps Members: Laurel 

Names of Counties Served: Laurel, Whitley, Knox, Wayne, Clinton, Jackson, 
McCreary, Rockcastle, Clay, Bell, Harlan, Pulaski, Lincoln, Casey 

Pertinent Demographic Information for Counties to be Served: 
Counties included range from 17% - 30% of families below the poverty rate. 

Clay County has the highest Child Poverty rate at 30. 7% . The counties 
included have an estimated population of 350,000 people. 

Congressional District: First and Fifth 
Names of Site Supervisors: 

Tom Coffey, USDA/RECD Rural Development Specialist 
Address of Site Supervisors: 

Kentucky Highlands Community Development Corporation 
P.O. Box 1738 

London, KY 407 43 
(606)864-5175 Fax: (606)864-5194 

State Project Manager: Louis Elliott 
Address of State Project Director: 

P.O. Box 1227 
Shelbyville, KY 40066 

(502) 633-0891 
Fax: (502) 633-0552 

Number of Americorp Members in Summer Gleaning Program: 6 
List of Project Partners: 

Primary: Kentucky Highlands Community Development Corp. 
Christian Appalachian Project 

Cumberland Farm Products, Inc. 
Kentucky Highlands Empowerment Zones 

Secondary: Kentucky Communities Economic Opportunity Council, Inc. 
God's Pantry 

Appalachian Community For Children 
Kentucky Task Force on Hunger 

University of Kentucky Extension Staff 



Americorps Project Objective Statement: 

A. To provide fresh fruits and vegetables to 100 needy, hungry or elderly 
families by gleaning farms in the area. To increase awareness of how these 
fruits and vegetables can be processed by the families to last longer during the 
year. 

Members will work with a local farm co-op to develop partnerships with local 
farmers to glean the crops and also to distribute them. They will involve local 
non-profit agencies such as Kentucky Communities Economic Opportunity 
Council, Inc. And Christian Appalachian Project to locate families which need 
the food. The County Extension agents will also be recruited to provide 
information on processing the fruits and vegetables. 
Local churches will be contacted to provide volunteers through their youth 
ministries to assist the Members in gleaning the fields. 

B. It is hoped that at least 100 families will improve their diets and also 
their knowledge of how to prepare the fruits and vegetables so that they will 
last for several months. It is also hoped that a network will be formed between 
the farmers and the local volunteers to continue the gleaning process to feed 
hungry Kentuckians in the target area. 

C. Primary partners, secondary partners, volunteers, and families served 
will be surveyed to determine the success of the project and also the viability of 
continuing the project next year. 

D. Based on the feedback of the surveys, if 75% of the respondents have a 
positive response the program will be considered successful. 

E. If the average family is 4 people, at least 400 individuals will receive the 
benefits of the service performed. The Community will also benefit by 
working together to alleviate the problem of feeding the hungry. 

PRELIMINARY WORK PLAN AND MILESTONE SCHEDULE 

Task 1 

Members are given orientation on Americorp policy and receive training on 
how to perform the gleaning task. They will work with local extension agents 



to develop brochures with information on the preparation of the fruits and 
vegetable so that the families will receive maximum benefit from the crops. 
The Members will also develop resources with people within the community to 
assist them in distribution of the gleaned material and recruitment of 
volunteers. 

Beginning date: Early June 1996 

Task2 

Completion Date: Mid-June 1996 

Members will begin to meet with farmers which have been recruited into the 
program in the previous task. The Members will begin to hold meetings with 
the partners that will assist in the distribution of the gleaned materials and will 
continue to recruit new involvement within the communities. Distribution 
points and routes will be established. 

Beginning date: Mid-June 1996 

Task3 

Completion Date: July 1996 

Members will set up packaging process, making sure that they have adequate 
bags and boxes to put the gleaned material in. They will also establish 
transportation to distribute the material. Brochures will be placed in the bags 
and boxes discussing preparation of the produce. The gleaning process will 
begin. 

Beginning date: July 1996 

Task4 

Completion date September 1996 

Members will evaluate the process. Reports will be done on the benefits which 
have been associated with the project. This information will include: the 
number of families/individuals served, the number of volunteers recruited 
the number of pounds of food distributed, the number and addresses of local 
groups and organizations supporting the project, donations received, a list of 
groups or organizations willing to continue the process, observations of the 
Members involved with the project. 

Beginning date: June 1996 Completion date: September 1996 



KENTUCKY RECD AMERICORPS SUMMER OF GLEANING PROJECT 

Members Stipend 

Training & Travel 

Overhead Costs 

Educational Awards 

Miscellaneous Supplies 

TOTAL 

1996 BUDGET 

$12,630 

5,000 

0 

6,000 

150 

$23,780 

($2, 105 x 6) Paid by USDA National Office 

Requesting USDA National Office pay this 

Site supervision, record helping reporting, etc. 
Kentucky RECD employees will provide this. 

Corporation for National Service 

Gloves, first aid kit, etc. 

This is an estimated budget for Kentucky's 1996 Summer of Gleaning Project. The State 
budget is very tight and it would be difficult to provide much of the travel/training funds. 
However, Thomas G. Fern, State Director, is committed to making the project successful and 
will commit personnel to do the site supervision, record keeping, reporting, etc. 



CHRISTIAN APPALACIDAN PROJECT 
322 CRAB ORCHARD ROAD. LANCASTER. KY 40446 

TO: Mona Powell 
Eastern Kentucky University 
AmeriCorps Summer of Gleaning Program 

FM: Michael Mclaughlin 4~ 
Director, Operation Sharing 
Christian Appalachian Project (CAP) 
Lancaster, Kentucky 40444 

T!J 

April 1 , 1 996 

150652812:555 

Phone (606) 792-30.S 1 
Telefax (fi06) 792-6560 

IDD (606) 792-6226 

CAP will be happy to cooperate and collaborate with the AmeriCorps Summer 
Gleaning Program to any extent that is desired. Through our existing Operation 
Sharing Program, we distribute over $20,000,000 of surplus products annually to 
over 1000 non-profit agencies located primarily in the State of Kentucky, for the 
purpose of assisting the poor. Such products include books, building materials, 
clothes, personal health items, and food stuffs of various kinds. We maintain 
three warehouses in eastern Kentucky, in Lancaster (Garrard County), Tyner 
(Jackson County), and Hagerhill (Johnson County), and our network of non-profit 
agencies are accustomed to picking up these materials from our warehouses on an 
availability basis. Therefore to whatever extent you wish our support in the 
distribution end, we can do so without adding cost. We distribute in all 49 eastern 
Kentucky counties designated as Appalachian counties by the Appalachian 
Regional Commission. 

As a nationally recognized charity with - in Kentucky - over 300 full-time 
employees and 75 full-time volunteers, not to mention hundreds of part-time 
employees ano volunteers, we stand ready to assist your program in anyway we 
can. As a matter of information, about 40 of our existing year-long volunteers are 
currently participants in AmeriCorps "education award only '' program, so we f eel 
as if we are already partners with you in other endeavors. 

Let us know how we can be of assistance. 



LA RRY X. SNELL 
Gt ntral M anagtr 

ROE B. KELSAY 
Cha1rmtm, Board 

uf D uenon 

e11•lxrl111td 111,111 Prod11(/S, !11(. 

Mona Povell 

45 E. 'rlW'f 80 !SY-PASS 
TELEPHONE eo6-~1 12 

FAX~ 
MONTICELLO. KEN TUCKY 42633 

Eaatern Kentucky Univeraity 
Richmond, KY 

Dear Mr . Powell: 

5M7 MAPLE STREET 
TELEPHONE 502-866-4044 

FAX~~ 
RUSSELL SPRINGS, KENTUCKY 42642 

Our Veqetahl• Harketinq Cooperative will support Ameri Corp• 

Swrmer of Oleaninq Pro9ram by helping to identify veqetable (ifrovers 

1n our area that might have excess produce that they can't sell . 

In addition , our Cooperative uaually ha• tomatoes in lat• July 

that could be uaed in the program. 

We aupport your efforts and will participate in the pro~r•m if 

i t becomes active i n Kentucky. 

Sincerely, 

cf~K~ 
Larry IC. Snell 
Genera l Hanaqer 
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KHIC 
Kentucky Hlghhmds lnve§tment Corporation 
P.O . Aox 17_1~ LMdnn. K~ntuc~ ) 41)74 .1 - I 7JX J t-2 U IJ Wh1t lc) R,,aJ L.:,ndnn . K~·- ~U741 

Mr. Thomas G. Fem 
State Director 
Rural Economic and Community 
Development Service 

U.S. Department of Agriculture 
771 Corporate Drive, Stt:. 200 
Lexington, KY 40503-5477 

Dear Mr. Fem: 

April 2. 1995 

This letter is to relate the support of Kentucky Highlands Empowerment Zone for the 
AmeriCorp Gleaning Project. 

This is an outstanding opporrunity to work with farmers to bring food that would 
otherwise be wasted to those who need it. In support of this project, Kentucky Highlands 
Empowerment Zone will provide meeting space for training of the AmeriCorp volunteers as well 
as staff support where appropriate . We will also work with your office to promote the project, to 
enlist farmers · participation and to identify persons in need of assistance. 

We believe this is an excellent program and appreciate the opportwiity to support it. If 
Wf! can b~ of assistance in the furtherance of this endeavor, please advise. 

JR/sh 

Sincerely, 

b /~ 
Jerry Rickett 
President 



March 29, 1996 

Mr. Tom Fern 
Kentucky State Director USDA/RECD 
771 Corporate Drive, Suite 200 
Lexington, KY 40503 

Dear Mr. Fern, 

K e ntu c k y Co mmuniti es 

Eco n o mi c Op p o rtunit y 

Co un c il In c . K CEOC 

P.O. Box 490 

Ba rbo urv ill e. KY 40906 

(606) S46·3 152 Fax 546-505 7 

E QU1\ L OPPORTUN ITY El\1PLOYER 

Kentucky Communities Economic Opportunity Council, Inc. would welcome 
the opportunity to serve as a secondary partner on the Kentucky RECD 
Americorps Summer of Gleaning Project. Our contribution will consist of 
aiding in the distribution of the gleaned material. 

Thank you for this opportunity to once again be a part of an Americorps 
project. 

Sincerely, 

r{}~~ 
Deputy Director 



04/30/96 01:52pm 15026330552 

United States 
Department of 
Agriculture 

April 30, 1996 

15025330552 
USDA/RECD 

Rural Economic 
and Community 
Development 
Service 

-- >12026901131 

1900 Midland Trail 
P. O. Box 1227 
Shelbyville, KY 40065 
(502) 633-0891 
(502) 633..{)552 FAX 
(606) 224-7422 TTY 

SUBJECT : Kentucky RECD AmeriCorps Summer of Gleaning 
Project -- PROPOSED BUDGET 

TO: Joel Berg, Director 
USDA Office of National Service 

Kentucky's revised budget for the above project is attached. 
As you can see, it is proposed that a portion of the expense 
for the project will be shared by RECD as Federal partner ~nd 
Kentucky Highlands. In-Kind expenses by the above two partners 
will account for 28% of the total project costs. 

If additional information is required please let me know. 

LOUIS F. ELLIOTT 
AmeriCorps Program Director 

Rural Economic and Community Devclopment is an Equal Opportunity Lender. 
Complaints of discrimination should be sent to; _ 
Secretory of Agriculture, Washington, D.C. 202~0 

Pg. 02 
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USDA/RECD -- >12026901131 

EXPLANATION OF BUDGET EXPENSES 

l. BASIC ALLOWANCE: self-explanatory 
2. FICA: self-explanatory 
3. WORKERS COMP: self-explanatory 
4. UNIFORMS: 4 T-shirts for 6 members. 
5. MEMBER TRAINING: 

6. 

* 7. 

* 8 . 

this expense is for ~nights of overnight 
lodging per member. 
3 days expense (salary/lodging) for the 
Americorps Coordinator to provide 
training. 
Kentucky Highlands EZ Staff will contribute 
4 hours of staff time to give the members an 
update of EX..activities in the area. 

TRANSPORTATION: This is an estimated 
members to travel to 
make distributions. 
truck rental if that 

figure for the 
the fields and to 
This would include 
became necessary. 

SUPPLIES: RECD in KY will furnish the necessary office 
supplies to operate the program. This is to 
include paper, pencils, etc . It is 
anticipated that a non-federal partner 
will provide gloves, boots, etc. which will 
cost approximately $50 per member. 

STAFF COSTS: (salaries) 
$8,250 contributed staff hours from RECD- calculated 

as follows: 
l day per week by Americorps Coordinator 
2 hours per day by RECD site supervisor 
l hour per day by clerical for reports 

2,400 staff hours contributed by Kentucky Highlands 
(12 days to assist Americorps members to get 
acquainted to each county and provide 
orientation to the area) 

OTHER: Kentucky Highlands will contribute office space 
equivalent to $600 value and pay phone costs, 
etc. up to $350. 

* 10. ADMINISTRATIVE: RECD will provide l2 hours of staff 
time for recruitment and Kentucky 
Highlands will provide 8 hours of 
staff time fuL recrui tment. 

11. EDUCATION AWARD: self-explanatory 

Pg. 05 



OPERATING SITE BUDGET FORM 2Lf~~f~ 
07/15/96 01 :31 PM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Pa e 1 of 2 

Applicant Name: USDA SUMMER OF GLEANING - RURAL DEVELOPMENT 

Program Name: MARYLAND - FARM SERVICE AGENCY 

Number of Corporation Share Grantee Share Total 
ITEM A: MEMBER SUPPORT COSTS Members (Maximum 85%) (Minimum 15%) (100%) 
LIVING ALLOWANCE TYPE 

REGULAR MEMBER 3 $6,728 + = $6 728 
TEAM LEADER $3,466 3,466 

Sub-Total : 10,194 10,194 

FICA (7 .65%) 4 780 780 

Worker's Compensation 4 713 713 

Health Care N/A 

SUB-TOTAL A: $11 ,687 \ + = I $11 ,687 

100.00% + = 100% 
(Max 85%) (Min 15%) 

ITEM B: OTHER MEMBER COSTS COSTS 

Training and Education 
Uniforms 

____ $~2_5_0 _ + _ _ ~ $_2~,0_0_0 _ = __ ~$_2,~2_50_ 

(PLEASE SPECIFY IN BUD(; Other 

ITEM C: STAFF 

Item B Subtotal 

Salaries 
Benefits 
Training 

Other 

Item C Subtotal 

3,650 

$3,900 

$8 850 
1 328 

$10,178 

3,650 

$2 000 $5,900 

$9 400 $18,250 
316 1 644 

$9 716 $19 894 



OPERATING SITE BUDGET FORM GLEN924 
07/15/96 01 :31 PM 

AMERICORPS 1995 DIRECT RENEW AL APPLICATION 
Please attach the Budget Narrative to this page. Instructions for this form are on page 27. 

Corporation Share (CNCS) Grantee Share 
Funds requested Other Federal/ State / 

from the Corporation Local/ Private Funds 

ITEM D: OPERATING COSTS 

Travel 
Transportation 

Supplies 
Equipment 

(PLEASE SPECIFY IN BUDGET NARRATIVE) Other 

::;uototal 

ITEM E: INTERNAL EVALUATION 

ITEM F: ADMINISTRATION 

ITEM G: TOTAL PROGRAM OPERATING COSTS 
(ITEMS B - F) 

ITEM H: TOTAL OPERATING SITE BUDGET 
(ITE MS A+ G) 

G. CHILD CARE 

9,000 
2 300 

500 
2,900 

$14 ,700 

$1 500 

$30,278 

$41 ,964 

Estimated # 
of Children 

N/A 

Number of 
Participants 

Full - Time 
H. EDUCATION AWARDS Participan ______ 4 __ 

Part - Time 
Participan_ts _______ _ 

10 300 
500 

1,450 
5,775 

$18,025 

$29,741 

$29 741 

Grantee Share 

Amount per 
Participant 

$1 ,000 

$2,363 

Page 2 of 2 

Total 
Total Program 

Funding 

$0 
$19 ,300 

$2 800 
$1 ,950 
$8,675 

$32,725 

$1 500 

$60,019 

$71 ,705 

Total 

$4,000 
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1996 MARYLAND SUMMER OF GLEANING 
FUNDS ALLOCATION PLAN 

.Expense category Line Item Msr FSA.MD WAGN Civic Works 

Basic AlloW&Slcc 
3 Mcmbcri; - 12 "'k' FSA MI> 6,724.M 
Team le»dcr -13 wks PSAMD 3,468.40 

Twn member FlCA 
3 Members • 12 ._.ks FSA.MD !08.23 
Ttom leader FSAMI> 265.33 

Worker C-offll'C'lsation 
JMembcrs FSA MO 470.73 
Teambdcr FSA MD 242.78 

Tl'Dini~ Civic: Worlu; 500.00 
Starr costs 

Salaries 
omct :Manager Ctvtc:Wor1'& 4)00.00 
Olmning Coord. WAGN 2,:Z.SU.00 

• Site Supenii~r Civic Works 2,100.00 
Bmdi\£ 

O!Ii~Managc:r CiYicWodcs 675,00 
Gteaning Coard. WAGN 33U0 
Site Supcrvi~r Civic: Works ns.oo 

Ra:niiunenl Civic Works 600.00 
Tninspol'\ation 

Tn,cking WAON 2,.S00.00 
Bus~s WA.G'N 3.2M,M 
Leal 1111vcl Civic Worts 3,300.00 

Field Supplies WAGN 2,300.00 
Equipm.cn1 WAGN soo.uo 
OfT ICC CJlpet!OI:: CivicW11r~ 1,~.00 
Aecounling Services Ci-vie: Works 300,00 
Acx:cunling Sc~iecs WACi.N 300.00 
Eqwpmcnl n:nl.l! Civic Works l,6SO.OU 
Imunnc:c WAGN l,~00.00 
Communications 

Phone Baltimore Civic Works 1.420.00 

FAX CMc.:Worlr.s 2.50.00 
Pagcrc (6) WAGN 630.00 

Subtolal 
Unifonns USDA 
Ullafi011 awards Corp. Nat'l Scrv. 

TOTA.I.. ll.61W.27 13,.517.50 17,010.00 

tfS;:j 

~ 00.2 1003 

P03 

Total 

6,724,80 
l,461.40 

SOS.23 
26S.3J 

470.7;\ 
24.2,7& 

.500.00 

4,.500.00 
2,250.00 
2.100.00 

67.S.OO 
337 . .SO 
315.00 
600.00 

2,S00.00 
3,200.00 
3,300.00 
2,300.00 

500.00 
1,400.00 

300.00 
300.00 

1.650.00 
1.sno.on 

J,420.00 

250.00 
630.00 

42,201.77 
200.00 

,.oon.oo 

46,407.77 

91:cl 9661-01-1nr 
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Tuesday. June 18, 19'J6 

James M. Voss, Stare Executive Director 
Maryland State Fann Service Agency 
Rivers Centers 
833S Guilford R.oad, Suite E 
Columbia, MD 2 l 046 

Dear Mr. Voss. 

P02 

The Maryland Summer of Gleaning Funds Allocation Plan has been corrected to reflect 
tbe figures which you approve.d today. The attached copy is forwarded for your 
infonn~tion. If you desire changes in it plea~ advise. 

lt was good to mcci: With you today. I trust that our team will develop the neeeswy 
t"1nwork in shon ordCT so that our cff'ons will be highly sucessful right out of the 
"'5tatting gare . ., 

-,fl-- f. cLJll, 

~SHINCTON AREA GLEANING NETWORK 
Bo,c 9871 •Alear,drt.a VA 22004 •(70~) :370-0,55 •FAX {70:3) ~70·9102 

l::!S.::J 91 :c 1 9551-01-1nr 
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DESTINATION: 

ATTENTION TO: 

FROM: 

Date of Transmission 

'• • ' .. , . 

U.S. Department of Agriculture 
Fa rm Service Agency 

Maryland State FSA Office 
.. Rivers Center 

833S Guilford Road, Suite E 
Columbia, Maryland 21046 

Fax Log Number: 

~ 

Month: Day: / 

~001/003 

umber of Pages Transmitted Page of ~ 

Comments: 

Phone: Commercial 
FIS Line 

FAX: (410)962-4860 

(4 I 0)38 I ~4550 
(4]0)961-4846 

ljS.::f st:ct 966t-01-1nr 



OPERATING SITE BUDGET FORM ~lf 
07/15/96 01 :38 PM 

AMERICORPS 1995 DIRECT RENEW AL APPLICATION 
Pa e 1 of 2 

Applicant Name: USDA SUMMER OF GLEANING - RURAL DEVELOPMENT 

Program Name: MICHIGAN - FARM SERVICE AGENCY 

Number of Corporation Share Grantee Share Total 
ITEM A: MEMBER SUPPORT COSTS Members (Maximum 85%) (Minimum 15%) (100%) 
LIVING ALLOWANCE TYPE 

REGULAR MEMBER 5 $11 213 + = $11 ,213 
TEAM LEADER 1 $3,468 3,468 

Sub-Total : 14 681 14 681 

FICA (7.65%) 6 1,123 1,123 

Worker's Compensation 

Health Care N/A 

SUB-TOTAL A: $15,804 I + = I $15,804 

100.00% + = 100% 
(Max 85%) (Min 15%) 

ITEM B: OTHER MEMBER COSTS COSTS 

+ = Training and Education 
Un iforms 

------- ------- ---- --

(PLEASE SPECIFY IN BUDC: Other 

ITEM C: STAFF 

Item B Subtotal 

Salaries 
Benefits 
Training 

Other 

Item C Subtotal 



OPERATING SITE BUDGET FORM GLEN926 
07/15/96 01 :38 PM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Please attach the Budget Narrative to this page. Instructions for this form are on page 27. 

Corporation Share (CNCS) Grantee Share 
Funds requested Other Federal / State / 

from the Corporation Local / Private Funds 

ITEM D: OPERATING COSTS 

Travel 
Transportation 

Supplies 
Equipment 

(PLEASE SPECIFY IN BUDGET NARRATIVE) Other 

::;ubtotal 

ITEM E: INTERNAL EVALUATION 

ITEM F: ADMINISTRATION 

ITEM G: TOTAL PROGRAM OPERATING COSTS 
(ITEMS B - F) 

ITEM H: TOTAL OPERATING SITE BUDGET 
(ITEMS A+ G) 

G. CHILD CARE 

7,950 

$7,950 

$7 950 

$23 754 

Estimated # 
of Children 

N/A 

Number of 
Participants 

Full - Time 
H. EDUCATION AWARDS Participan _______ 6 __ 

Part - Time 

Participan.-'-'ts'----------

Grantee Share 

Amount per 
Participant 

$1 ,000 

$2,363 

Page 2 of 2 

Total 
Total Program 

Funding 

$0 
$7,950 

$0 
$0 
$0 

$7 ,950 

$7,950 

$23,754 

Total 

$6,000 
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United States Consolidated Michigan State CFSA Office ~ 

~w
~~ .... 

- '1 Department of Farm Service 3001 Coolidge Road, Suite 1 00 

~"-YI Agriculture 

ITEM 

Allowance 
A. Basic Member 

(12 weeks- 480 hours) 
5 members 

B. T earn Leader 
(13 weeks -520 hours) 

FICA 
A. Basic Me=nber x 5 
B. Team Leader 

Workmen's Compens3tion 
A. Basic Member x 5 
B. Team Leader 

Uniforms 
A. T -Shirts ( 4 each) 

B. Boots 

Agency East Lansing, Ml 48823-6321 

SUMiYIER OF GLE.A.NING 
MICHIGAN FSA 

BUDGET PROPOSAL 

~ REVISED ·;:tt-

\ 

NATIONAL 
OFFICE 

$11,208.00 

3,468.40 

847 .05 
265 .33 

National Office -
Cost Unknown 

J I 

'J 

.. 
{ . 

..... .... • ._._:_;_! ~ 

FSA ---R;EDC.ROSS 

~ 
'S/J,._ /IR.5X IIJl,sB-= ";J.'J.Lf)..51:,X ~::;,1)1JlJ..~o 

$_9. ~S X I,,,_ f.:. 1 ?'/1,1,.S. -x.. I-:. ~'-1-"1.S°b 

Donations 
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SUMl\'lER OF GLEANING 
MICHIG.Ai'l -FSA 
Budget Proposal 

Travel E:xpcnses 
A. Basic Member 

(12 weeks at 1,000 pe:r;: "Week ) 
@ .10 per mile) x S 

B. T earn Leader 
(13 weeks at 1, 500 per week) 
@ .10 per mile) 

Otncc .Space 

Supplies 
A. Gloves 

B. Paper 

C. Pens - Pencils 

Equipment 
A. Phone 

B. FAX 

C. Copy machines 

Educ:1tional Awards 
S 1,000 c!ach @4' 

Transportation 

A. Produce 

Ml STATE CFSA 

NATIONAL 
OFFICE 

6,000.00 

1,950.00 

National Office • 
Cost Unknown 

(Possible partnership with Ryder Trucks) 
B . Volunt~crs 

-->82027204614 Pg. 03 

Page 2 

FSA REDCROSS 

rSA/ R..:cl..:ro.'.l.'.'i to !1plit 

FSA -
Cost lJ n.k.nov.11 
FSA-
Cost Unknown 

FSA- Redcross 
Costs Cnk.nown 
FSA.-
Costs Unkn.ov.n 
FSA-
Costs Unknov.11 
FSA-
Costs Unknown 

Redcross 
Costs Unknown 
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SUMl'VlER OF GLEAi~ING 
MICHIGA!"l - FSA 
Budget Proposal 

Trainino 
"' A. Basic Mt=rnbers 

B. T earn Leader 

Total Projected Costs: 

MI STATE CFSA 

NA.TIONAL 
OFFICE 

-->82027204614 Py . 04 

FSA REDCROSS 

FSA- Redcross 
Costs Unkno~n 

FSA- Red Cross 
Costs Unknown 

Unknown Unknown 



PROJECT PROPOSAL 

Michigan FSA AmeriCorps "Summer of Gleaning" Project 
3001 Coolidge Road, Suite 100 

East Lansing, MI 48823 

AmeriCorps Members Duty Station: 

Counties Served: 

Site Supervisors: 

State Project Manager: 

AmeriCorps Members Required: 

Project Partners: 
Primary: 

Secondary: 

Congressional Districts Served: 

Clinton, Eaton, Ingham 

Primarily: 
Secondary: 

Clinton, Eaton, Ingham 
Clare, Gratiot, Midland, 
Shiawassee 

Various, depending on which area the 
Member is assigned. Supervision will come 
from either FSA County Executive Directors 
or American Red Cross. 

Sandi Ramos, 
Michigan State FSA Office 
3001 Coolidge Road, Suite 100 
East Lansing, MI 48823 
(517) 337-6660, Extension 1212 

We would require six AmeriCorps 
Members. There would be three teams of 
two. 

American Reg Cross, Regional Food 
Distribution Center 
Michigan State University 
Michigan State University Extension 
B First Brands Corporation 

Clinton County­
Eaton County­
Ingham County-

David Camp 
Nick Smith 
Richard Chrysler 



AMERICORPS PROJECT OBJECTIVE STATEMENT: 

To partner with the American Red Cross, Regional Food Distribution Center in the voluntary 
gleaning, preparation and distribution of fresh fruits and vegetables. This proposed project will 
also focus on incorporating an educational program that would provide the food recipients with 
the proper processing, freezing, and preparation of the fruits and vegetables gleaned. The 
proposed educational information would be in cooperation with Michigan State University 
Extension. 

A. Work To Be Done: 

1. Members will work with three chosen county (Clinton, Eaton and Ingham) FSA 
offices in the solicitation and recruitment of local farmers for the donation of fresh 
fruits and vegetables remaining on the farms after the completion of mechanical 
harvesting. 

2. Members will work with producers on scheduling the gleaning. 

3. Members would take an active part in the education process provided to 
recipients. 

4. Members will work with American Red Cross, Regional Food Distribution Center 
and local volunteers on the gleaning, storage, packaging and distribution of the 
gleaned products. 

B Desired Results: 

1. To provide quality, nutritional fresh food supplies to needy members of 
approximately six non-profit organization and their recipients, within a three 
county area. 

2. Establish "Summer of Gleaning" 96 as a basis for a continuous non-profit, 
gleaning program within the original three county area. 

3. Provide the American Red Cross, Regional Food Distribution Center and all 
volunteer groups associated with "Summer of Gleaning"with the necessary 
information and producer contacts to expand the program in future years to cover 
the additional counties and eventually all of Michigan. 



C Quality of Service Provided: 

Members will be responsible for establishing and maintaining success/fail records as a 
part of this project. They will be required to track the fresh produce from the field to the 
distribution center, on to the volunteer organizations receiving it and then to the recipient. 
Surveys will be provided to the volunteer organization and also to the recipients to 
measure the success of the project. One important questions the surveys will contain is 
the participant's willingness to continue the program on an annual basis. 

D Measure of Success: 

Idealistically, if one recipient receives benefit from the program it is a success. 
Realistically, from the surveys provided, we would like a success rate of 60% or greater 
to deem the project useful and successful. 

E Recipients Benefiting From This Project: 

Currently we are looking at serving six major non-profit organizations within three 
project counties (Clinton, Eaton, Ingham). Our current projection for the six 
organizations would be approximately 13,000 pounds of fresh fruits and vegetables. If 
additional quantities become available after serving the six chosen organizations, 
American Red Cross, Regional Food Distribution Center serves seven counties within 
Michigan and has ready access to an additional 300 organizations. Therefore, we do not 
perceive distribution of the food as being a problem. 



PRELIMINARY WORK PLAN AND SCHEDULE 

Task 1. 

FSA Project Manager will partner with AmeriCorps members currently associated with other 
projects in Michigan and the Michigan Community Service Commission on the recruitment and 
placements of AmeriCorps members for the project "Summer of Gleaning". 
Beginning Date: April 15, 1996 Completion Date: May 3, 1996 

Task 2. 

Provide AmeriCorps members with orientation and training by FSA Project Manager and FSA 
County Office, County Executive Directors. Also American Red Cross, Regional Food 
Distribution Center will provide training on packaging and distribution. As needed, AmeriCorps 
members will be trained on the educational process provided to recipients. 
Beginning Date: Mid-April 1996 Completion Date: Sept. 1996 

Task 3. 

FSA Project Manager, American Red Cross, Regional Food Distribution Center, Michigan 
Community Service Commission and Extension will work together to obtain T-shirts and hats so 
members will be readily identified as AmeriCorps members. The primary purpose being that of 
educating the public on the President's AmeriCorps program. 
Beginning Date: Early May, 1996 Completion Date: Late May, 1996 

Task 4. 

AmeriCorps members will work with FSA County Executive Directors on identifying and 
recruiting local farmers to participate in "Summer of Gleaning". 
Beginning Date: Mid May, 1996 Completion Date: Early June,1996 

Task 5. 

AmeriCorps members will work with American Red Cross, Regional Food Distribution Center 
and six non-profit organizations on the recruitment and scheduling of volunteers. These 
volunteers will help with the gleaning, packaging and distribution of produce. 
Beginning Date: Early June, 1996 Completion Date: Sept., 1996 

Task 6. 

AmeriCorps members in conjunction with FSA will supervise and work with the volunteers in 
the fields gleaning the produce. Members will also help in the scheduling of transportation. 
Beginning Date: Early June 1996 Completion Date: Sept., 1996 



Task 7 

Members will schedule pick-up of the producer and delivery to American Red Cross, Regional 
Food Distribution Center. The Members will also obtain additional trucking and/or other forms 
of transportation for pick-up and delivery as needed. 
Beginning Date: Early June, 1996 Completion Date: Sept., 1996 

Task8 

Members will work with American Red Cross, Regional Food Distribution Center on the 
packaging and distribution of the produce. This may include obtaining donations for necessary 
packaging materials. The Members will be responsible for scheduling distribution of the produce 
to the six non-profit organizations. 
Beginning Date: Early June, 1996 Completion Date: Sept., 1996 

Task9 

Members will work with Extension on educating the recipients on the preparation, handling and 
freezing of the produce, as needed. 
Beginning Date: Early June, 1996 Completion Date: Sept., 1996 

Task 10 

Members will develop and prepare survey sheets. They will also provide the non-profit 
organizations and recipients with the survey forms. These survey forms will be used to measure 
the success of the project. 
Beginning Date: Mid August , 1996 Completion Date: Mid-Sept. 1996 

Task 11 

Members will write a project paper on the work involved and the success of the project. The 
success of the program will be judge by both observations by Members, FSA members, 
American Red Cross, Regional Food Distribution Center employees and the survey forms. 
Beginning Date: Early Sept, 1996 Completion Date: Mid-Sept, 1996 

Task 12 

Members will work with American Red Cross, Regional Food Distribution Center, volunteers, 
producers and non-profit organizations on the continuation of the project for future years. 
Beginning Date: Mid-May, 1996 Completion Date: Mid-Sept, 1996 
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MICHIGAN STATE UNI VERSITY 

CENTRAL BAKERY • 230 BRODY HALL 

(51 7) 353-9310 

March 21, 1996 

Sandr a Ramos 
U. S . Department of Agriculture 
3001 Coolidge Rd. 
East Lansing, Michigan 48823- 6321 

Dear Sandra; 

EAST LANSING • MICHIGAN • 48825- 10 18 

The Central Bakery here at Michigan State University will provide 
to t he Red Cross 5 gal . and 1 gal . plastic buckets as they become 
available at no cost . 
I will call as we get some buckets on hand so that you can make arrangements 
to get them picked up. 

Sincerely; ;1 

/ 

Paula Shappell, Assistant Manager 

MSU is an Af/innative Action/ Equal Opportunity Institution 



March 25 , 1996 

Ms. Sandi Ramos 
USDA-FSA 
3001 Coolidge 
East Lansing, MI 48823 

Dear Sandi: 

83 WOOSTER HEIGHTS '.<OAD 
P.O . 30X 1911 
DANBURY, CT 06813-1911 

Sent via fax 
517-337-6789 

This is to con.frrm that First Brands will donate five cases of GLAD-LOCK 
Gallon Freezer Bags to the American Red Cross Regional Food Distribution 
Center through the USDA-FSA. 

We hope our donation will help you and your program. 

Regards , 

Andrius Dapkus 

AMD/phg 



FOOD BANK COUNCIL OF MICHIGAN 

An Effective State Wide Network 
Feeding People in Every County 

Our Food Bank Warehouses 
Cover the State 
Ann Arbor - Huron Harvest Food 
Bank, 313-668-1818 

Battle Creek - Food Bank of South 
Central Michigan, 616-964-3663 

Clare - Mid-Michigan Community 
Action Agency, 517-386-3805 

Detroit - Gleaners Community Food 
Bank, 313-923-3535 

Flint - Food Bank of Eastern Michigan, 
810-239-4441 

Grand Rapids - Second Harvest 
Gleaners Food Bank of West Michigan, 
616-458-7856 

Three branches: 
• Cadillac - Northwest Gleaners Food 
Bank, 616- 779-0056 

• Sault Ste. Marie - Eastern U.P. 
Food Bank, 906-632-0348 

•St.Joseph - Southwest Gleaners 
Food Bank, 616-983-7260 

Hancock - Baraga-Houghton­
Keweenaw Community Action Agency, 
906-482-5548 

Howell - Livingston Community Food 
Bank, 517-546-6718 

Ishpeming - Central U.P. Food Bank, 
906-485-4988 

Kalamazoo - Loaves and Fishes, 
616-343-3669 

Lansing - American Red Cross 
Regional Food Distribution Center, 
517-321-6807 

Petoskey - Manna Project, 
616-347-8852 

Pontiac - Food Bank of Oakland 
County, 810-332-1473 

Food Bank Council of Michigan 
helps stock food banks 
► Thirteen food banks make up the 

Food Bank Council of Michigan 
(FBCM), a statewide charitable organi­
zation gathering food and funds to help 
stock the food banks. 

A donation to the FBCM will put 
food on the shelves all over the state, 
including feeding programs in your 
community. 

Food banks supply food to local charities 
The food banks serve needy 

families in every county through 2,000 
local charities such as soup kitchens, 
shelters, church pantries, and senior 
programs. 

► Each year, the food banks 
distribute 35 million pounds of food to 
their member charities. 

► Local charities feed people in need 
► One person in ten will need help with food at least once this year. 

MAP KEY 

rl These regional food banks are 
members of the FBCM and 
Second Harvest, the national 
food bank network. 

II These local food banks are 
members of the FBCM and 
are subsidiary distribution 
organizations of their regional 
food banks. 

• These are branch warehouses. 

r- These are delivery sites to 
clusters of local charities. 

..._ ... 

Some local charities that provide food directly to people also call themselves "food banks" even though they 
are not warehouses for other charities. They can also get food from their local or regional FBCM food bank. 



FARMS PER COUNTY (10 Acres or Greate 

Clinton : 
Eaton: 
Ingham: 

Clare: 
Gratiot: 
Isabella: 
Shiawassee: 

1U7110 

2,000 
1 , 500 
1,300 

300 
1,800 
1 , 300 
1,500 

Three Target Counties 

Four Overflow Counties 

Michigan 
Target Counties 



MI CH IGAN INFO CENTER Fax:517-373-2939 

1990 CPH-L-81 . 
Table 3. 

Income and Poverty Status in 1989: 
Clinton County, Michigan 

Mar 27 ' 96 14:56 P. 02 

1990 

The user shou l d note that these data are based on a sample, subject to sampling 
variability, and that there are limitations to many of these data. Please refer to the 
technical documentati on for Summary Tape F~ l e 3 for a f urt her explanation of sampling 
variability and limitations of the data, 

Il\'COME IN 1989 
Households 

Less tr.a~ S5,000 
55,000 to $9,999 
$1 0 ,000 t c $14,999 
$15,000 to $24,999 
S25,000 to $34,999 
$35,000 to $49,999 
$50,000 to $74,999 
$75,000 t o $99,ggg 
$100,000 to $149,999 
$150,000 or more 
Median household Lncome (dollars >. 

Families 
Less than $5,000 
$5 , 000 t o $9,999 
$10,000 to $14,99Q 
$15,000 to $24,999 
$25,000 to $34,999 
$35,000 to $49,999 
$50,000 to $74,999 
$7 5,000 to $99,999 
$100,000 to $149,999 
$150,000 or more 
Median family i ncome (dollars) 

Nonfamily households 
Less than $5,000 
$5,ooo to $9,999 
$10,000 to $14,999 
$15,000 to $24,999 
$25,000 to $34,999 
$35,000 to $49,99~ 
$50,000 to $74,999 
$75,000 t o $9~.999 
$100 , 000 to $149,999 
$150,000 or more 
Median nonfamily household 

income (dollars ) 

Per capita income (dollars) 

INCOME TYPE IN 1989 
Households 

Wi t h wage and salary income 
Mean wage and salary 

income (dollars) 
Wit h nonfarm selE-e~ploymen t income 

Mean nonfarm self- employmen t 
income (dollars ) 

Wit h f arm self-employment inco~e 
Mean farm self-employment 

income (dollars .I 
Wi th Soci~l Security income 

Mean Soc i al Secur i ty 
income ( rioll1u11 ) 

Wi th pub li c assistance i ncome 
Hean pub li c ass i stance 

income (do l lars ) 
Wi th retirem@nt i ncome 

Mean ret i rement i ncome (dol l 3r$l 

, POVERTY STATUS IN 1989 
20,193 All persons f or whom poverty 

518 status i s determined 
1,149 Be l ow po verty level 
1,412 
3,219 
3,325 
4,557 
4 ,295 
1,219 

393 
106 

36,180 

15,961 
203 
478 
758 

2,444 
2,615 
3,925 
3,959 
1,113 

360 
106 

40,234 

4,232 
.341 
717 
641 
870 
692 
578 
287 

77 
29 

19,443 

14,153 

20,193 
16,596 

39,209 
2,745 

13,828 
1,330 

5,808 
4,632 

A, :>.4~ 
1,031 

3,~56 
.3,,532 
8,051 

Persons 18 years and over 
Below poverty level 

Persons 65 years and over 
Below poverty l evel 

Related children under 18 yea r s 
Below poverty l eve l 

Related children under S years 
Below poverty l eve l 

Related children 5 to 17 years 
Belo~ poverty leve l 

Unrelated individuals 
Below poverty leve l 

All families 
Below poverty level 

With related children under 
18 years 

Below poverty level 
With related children under 

5 years 
Below poverty level 

Female householder families 
Below poverty level 

With related children under 
18 years 

Below poverty level 
With related children under 

5 years 
Below poverty level 

Percent below poverty level; 

All pei:sons 
Persons 18 years and over 

Persons 65 years and over 
Related children under 18 years 

Related children under 5 years 
Related children 5 to 17 years 

Unrelated individuals 

Al 1 fami 1 ies 
With related children under 

18 years 
With related children under 

5 year:. 

Female householder families 
Wi th rPl~tPrl ,.h,lrlrPn 11nl'1Pr 

18 years 
With related children under 

5 years 

57,463 
3,458 

40,983 
2 , 244 
5,249 

472 

16,41.3 
1,156 
4 , 293 

358 
12 , 120 

798 

5,7 16 
1 ,1 07 

15 , 961 
687 

8,461 
538 

3,598 
307 

1,344 
288 

882 
266 

316 
163 

6.0 
5.5 
9.0 
7.0 
8.3 
6.6 

19.4 

4,3 

6.4 

8.5 

21. 4 

30.2 

51.6 
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MI CHiffiN INFO CENTER Fax :517-373-2939 

1990 CPH-L-81 . 
Table 3, 

Income and ~overty Status i n 1989: 
Eaton County, Michigan 

Mar 27 ' 96 14:56 P. 03 

1990 

The user shou l d note that these data are based on a sample, subj~ct 
variability, and that there are limitations to many of t hese data. ?lease 
technical documentat i on for Summary Tape File 3 f or a further explanati on 
variability and l i mitations of the data. 

t o i;;ampl i. ng 
refer to the 
of sampling 

INCOME IN 1989 
Households 

Less than $5,000 
SS,000 to $9,999 
$10,000 to $14,999 
$15,000 to $24,999 
$25,000 to $34,999 
$35,000 to $49,999 
$50,000 to $74,999 
$75,000 to $99,999 
$100,000 to $149 , 999 
$150,000 or mo,:e 
Median hovsehold income (dollars } 

Families 
Less than $5,000 
S5,ooo to $9,999 
$10,000 to $14,999 
$15,000 to $24,999 
$25,000 to $34,999 
$35,000 to $49,999 
$50,000 to $74,999 
$75,000 to $99,999 
s100,ooo to $149,999 
$150,000 or more 
Median family income (dollars) 

Non£amily households 
Less than $5,000 
$5,000 to $9,999 
$10,000 to $14,999 
$15,000 to $24,999 
$25,000 to $34,999 
$35,000 to $49,999 
$50,000 to $74,999 
$75,000 to $99,999 
$100 , 000 to $149,999 
$150,000 or- more 
Median nonfamily household 

income (dollars) 

Per- capita income (dollars) 

INCOMt TYPE IN 1989 
Households 

With ~age and salary income 
Mean wage and salary 

i ncome (do11a~s) 
With nonfarm self- employment income 

Mean nonfarm self- employment 
i ncome (dollars) 

W~th farm self-employment income 
Mean farm self- employment 

income (dollars) 
With Social Securit¥ income 

Mean Social Security 
i ncome (dollars> 

With public assis t ance income 
Mean public assistance 

income (dollars ) 
With ret i rement income 

Mean ret i remen t income (dollars ) 

33,936 
1,085 
2,049 
2,100 
5,715 
5 , 599 
7,335 
7 , 071 
2,076 

652 
254 

35,734 

25,195 
545 
842 

1,178 
3,610 
3,939 
6,077 
6,419 
1,805 

551 
229 

40,690 

8,741 
609 

1,287 
1,020 
2,104 
1,646 
1,237 

563 
171 

79 
25 

21,359 

14,896 

33,936 
27,910 

39,424 
4,247 

12,57.5 
1,262 

4,732 
7,530 

8,435 
1,732 

3,815 
5,381 
8,745 

POVERTY STATUS IN 1969 
All persons f or whom poverty 
status is de t ermined 

Be l ow pover t y level 

Persons 18 year s and over 
Below pove r ty l eve l 

Persons 65 years and over 
Below poverty l eve l 

Related children under 18 years 
Below poverty l eve l 

Related children under 5 years 
Below poverty level 

Related children 5 to 17 years 
Below poverty level 

Unrelated individuals 
Below poverty level 

All farai 1 i es 
Below poverty level 

With related children under 
18 years 

Below poverty level 
With related children under 

5 years 
Below poverty level 

Female householder families 
Below poverty level 

With related children under 
18 years 

Below poverty level 
With related ch i ldren under 

5 years 
Below poverty level 

Percent below poverty level: 

All peraons 
Persons 18 years and over 

Persons 65 years and over 
Related children vnder 18 years 

Related children under 5 years 
Related children 5 to 17 years 

Unrelated individuals 

All fami 1 i es 
With related ch i ldren under 

18 years 
With related children under 

5 years 

Female hou~eholdar familie5 
With related ch i ldren under 

1B years 
With related children under 

5 years 

91,580 
6 , 240 

66 , 245 
3 , 982 
8,845 

749 

25 ,2 04 
2,144 
6 , 528 

783 
18,676 

1 ,361 

12,052 
2,000 

25, 195 
l , 330 

13,37 4 
1,100 

5,032 
598 

3,063 
677 

2,165 
658 

7 05 
354 

6.8 
6.0 
8.5 
8.5 

12.0 
7.3 

16.6 

5.3 

8.2 

11.9 

22 . 1 

30,4 

50,2 
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1990 CPH-L-81 . Inco1ne and Poverty St a t us in 1989: 1990 
Table 3. Jngha.m Cotin1y, lfichigan 
----------------------------------------------------------------------------------------~-

he user should ~ote that these data are based on a sample, subject to sampling 
variability, and that there are limitations to many of these data. Please refer to the 
technical documentation for St11111nary Tape File 3 for a further explanettion of sampling 
variability and l imi t a t ions of t he data. 

INCOME IN 1989 
Households 

Less than $5,000 
$5,000 to $9,999 
$10,000 to $14,999 
$15,000 to $24,999 
$25,000 to $34,999 
$35,000 to $~9,999 
$50,000 to $74,999 
$75,000 to $99,999 
$100,000 to $149,999 
$150,000 or more 
ttedian household 1ncome (dol l a~s ~ 

fa1t1ilies 
Less than $5,000 
$5,000 to $9,999 
$10,000 to $14,999 
$15,000 to $24,999 
$25,000 to $34,999 
$35,000 to $49,999 
$50,000 to $74,999 
$75,000 to $99,999 
$100,000 to $149,999 
$150,000 or more 
Median f~mily income (dollars } 

Nonfamily households 
Less than $5,000 
$5,000 to $9,999 
$10,000 to $14,999 
$15,000 to $2~,999 
$25,000 to $34,999 
$35,000 to $49,999 
$50,000 to $74,999 
$75,000 to $99,999 
$100,000 to $1~9,999 
$150,000 or more 
Median nonfamily household 

income (dollars) 

Per capita income (dollars) 

INCOME TYPE IN 1989 
Households 

With wage and salary income 
Mean wage and salary 

income (dollars) 
With nonfarm self-employment income 

Mean nonfann self-employoaent 
income (dollars) 

With farm self-employment income 
Mean farm self-employment 

inc;ome (dollars) 
Hi LI! 3u1..; i <1.l ~ts1..;ur i Ly i111..; uw1: 

Hean Social Security 
income (dollars) 

With public assistance income 
Mean public assistance 

i.ncome (dollars) 
Wit h retirement income 

Mean retirement income (dollar~) 

102,865 
6 , 772 
9 , 286 
9,06 1 ! 

17 I 35 1 
16 , 464 
19,331 , 
15 , 768 

5,2.63 
2. , 482 
1, 087 

30 , 162 

65 , 291 
2,8 10 
4,02.6 
3,736 
9, 16 1 

10, 102 
14,520 
13,034 

4,693 
2,206 
1 ,003 

37,361 

'37,574 
4,279 
.5,590 
,;344 
s;313 
6,301 
4,643 
2,239 

483 
251 

71 

18 , SH 

13,740 

102,865 
83,810 

35,916 
11, 761 

12,992 
1,242 

4,851 
19,695 

8,161 
8,675 

4,602 
14,8.50 
9 , 193 

POVERTY STATUS IN 1989 
Al l persons for whom poverty 
status is de t ermined 

Be l ow pover t y level 

Persons 18 years and over 
Be l ow poverty level 

Persons 65 years and over 
Be l ow pove r ty level 

Re l ated chi l dren under 18 years 
Below pover t y level 

Related chi l dren under 5 years 
Below poverty level 

Related chi l dren 5 to 17 years 
Below poverty level 

Unrelated individuals 
Below poverty level 

All fam i l i es 
Below poverty l evel 

With related children under 
18 years 

Below poverty l evel 
With related chi l dren ~~der 

5 years 
Below poverty level 

Female househo l der families 
Below poverty level 

With related children under 
18 years 

Below poverty level 
With related children under 

5 years 
Below poverty level 

Percent below poverty level: 

All per.sons 
Persons 16 years and ove r 

Persons 65 years and over 
Related children under 18 years 

Related children under 5 years 
Related children 5 to 17 years 

Unrelated individua l s 

All families 
With related children under 

18 years 
With related chi l dren under 

5 year:s 

Female househo l der fami l ies 
With related children under 

18 years 
With related chi l dren under 

5 years 

261,491 
43,455 

194,030 
30,673 
23,260 

2,337 

67,113 
12,467 
20,3.55 

4 , !5!51 
46,758 
7,916 

58 , 315 
19,737 

65,291 
7,213 

36,202 
15,052 

16,293 
3,540 

12,405 
4,301 

8,881 
3,949 

3,632 
2,228 

16.6 
15.8 
10.0 
18.6 
22.4 
16.9 
33.8 

11. 0 

16.7 

21. 7 

34,7 

44.5 

61.3 
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PROJECT PROPOSAL 

MARYLAND FSA AMERICORPS "SUMMER OF OLEAN!NO" PROJECT 

Gleaning Kick-off Saturday June 29, 1996 • Parker Parma, Clinton. Maryland 

Baltimore Arca Cleaning Roundup 9c?~ ~1ork - Recruitment of 

~J-n~cnt o!_~culture J~~c !I~.l~~~j~0~gector 
M'aryl~~~~f!)?office em~ 'ecl!l 
f-~X~?-:~~11ter ~~ \ Saint Driyc 
~0,~~~~r~~ !Y~l 4~Rf\on, 21213 

AX':· [4''f ) !6-18 31 
Maryland 

Al;neri1rorus :~~ will c.9_mc 
nmanly 1ro laltunQrc Clty IUld 

~9~s• 8.S ~} C ffU\Jor ~1p1ents 
or uce~caru.ng' reside in the 
B ore etroPQ1UAn areas of 
B tunore ~ and ~9.unty. 

Ho~~~fJtr~~~lfu°t 

~

3l'Yland'I o~cs cxc~pt ett. 
llegJUly1 W En 10 estem 
~lanu o et and 
orcester un ea on the Eastern 

Sl;[re. S scalo m,ngc~nts 
)Vl be Ct\CQUl~Cd and may develop 
m «r_peppbe ~ outside the 
prlonty rncus o this season. 

Maryl8Ild Cona.reuiona.1 Districts 
F&rQl~: 1, 2, 4, 3, 61 and 8 
Rec1p1ents: 2, 3, arid 7 

~~:;:/~~ ~':S of 

\w.ii'.1-2 ~ij=~) 
~~ili,!f 

ctworkma Distribution of Trucks, 

~1:'ic~/1-2 ho~s week) 

~ l ~d ntoWti . • 
ll wmluu e ctor 

\~~~~! 21223 ~4.u' (410) 9 t-18S3 

J&K State PJQj~t Man.aaer . 
James M: Voss, Stale Executive 
Director 

(L) 

(H&l) Site Supervisors: 

(F) 

~

eanini T?Jl,iniEd OvcrSiiht 
iot&e Roche, 1 

asmnaton Area learuna Network 
M~land Office 

~

?,202 Kilgore Road 
wv s rm MD 20904 - o9~)_si1~~9-14sJ 

~y/off-s1tc) 

(M) 

Ctuftl)' fifoi1t, ~~ ~ Pcr~cnl ':ol" ~ So. Soyp ' Hr~~ ~

.ci ow overt)< ,ao 

~

OIJUI• laCIU "I}; PrWvC'II 
11..m did 

,1n11 r rm•n .... 11.nlf Frt. Vti, 

A.A . ll,9 19 ◄ ,177 16,67l 9,66, 4 1,190 

' 
l3 11 

14.,549 l'.m 16),310 109,116 ll 11,UI 111 - -
81.ho.C11r 

h llO l9~0l 1,7'0 l9,m 11,671 ' l,m " 
,o 126 

Cllroll 11,916 \.l" ),lj4 1.64S 4 ,u 0 n 12 

lur<or<i 17 ,H l J,01' 1,J l4 4.ll 1 ! l. ll4 , , £ so 
t-4 ... ....,., .. ·, , .. . ..... 
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AMERICORPS PROJECT OBJECTIVE STATEMENT 

To provide fresh fruits an~ veaetables to needy families and individuals among the elderly, 
homeless, and other poor in the state of Maryland (with special geoililphic focus on the Greater 
Baltimore metropolitan area) through voluntary gleaning and food rescue efforts. To increase 
awareness of the hunger problem and to provide a arcater level of knowledae of nutrition and 
agriculture throuah 'hands on" educational experiences in the fields, orchards, produce packing 
bowes, food banks, feeding programs, low income communities, non-profit service providers, 
and other segments of the community concerned with the hungry. 

a. Work/Service To Be Prov idcd 

Members will work in partnership with a team ofnon-protlt oraanlz.adons to &lean surplus food 
and to distribute-ittrthe poor- and needy. The team formed for this project consists of the 
followina oraanizations: 

/ Maryland FSA, Project Director 
Americorps Project Tum 
✓~w ashington Area Gleanina Network (W AON) 

MC Works 
aryland Food Committee 

land Food Bank 

The team will develop a network for distribution of gleaned and salvaged produce in coajunction 
with public-and-public-assist~_ ~ousing comxmmitiu, senior citizen aroups. churches, homeless 
shelters, food service providers and other civic and aovemment organizations in the taraeted 
area. The t.ean:i will further develop and expand the existing W AON network of farms and 
orchards and other sources of produce m-Maryhnd which cwrently support aleaning activities. 
Volunteer aroups will be recruited among ho!neless shelters, low-iiico-tne-"Communities, se.ru.or 
citizen groups, churches, schools, Boy/Girl Scouts, and other civic groups to work with ~­
Americorps team members to harvest and distribute fruits and vegetables to those in need. 

An office for coordination of gleaning activities for this project will be established in Baltimore. 
A schedule of gleaning events will be maintained throushout the project period in which 
volunteer groups will be scheduled for &leaning events at specific times and places to 
harvest/salvage surplus food, Americorps members will work with volunteers at each gleaning 
event to harvest and distribute the gleaned/salvaged food. 

b. It is expected that the "Summer of Gleaning Project" in Maryland will result In the successful 
completion of several gleanin& events, involve a large number of volunteers to glean and salvaae 
food, provide a substantial amount of fruits and vegetables to the food supply for the poor during 
the period of this project. In addition, the volunteers engaged in this project will have an 
increased awareness of hunger and nutrition issues and will have an improved understanding of 
agricultural oppominltlcs and issues involved in meeting the needs of the poor. It is possible to 
quantify and project the amount of produce and the number of volunteers that could be involved 
in this project, but thls is dependent upon the availability of funding to support the project. The 
project cannot be accomplished without the resources necessary to provide leadership and 
s'Jpervision, transportation, communication~. and modest administrative support. Based upon 
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actual experience in alcaning, it is estimated that a budget of $33,030.00 for the project period of 
3 months could yield~ much u 350,000 pounds of produce plus the costs of the Amcricorps 
team. A proposed budget bas been attached in suppon of this proposal. 

At the conclusion of the Americorps "Summer of Gleaning Project", it is anticipated that 
W AON in cooperation with other non-profit participants in the proje¢t will sustain the gleaning 
effort through the primary growing season throua}t November 1996. Toe complete season costs 
to accomplish gleaning during the full growin& season (JUN-NOV) are projected at $58,010 on 
the attached budaet. 

c. Measures of Effectiveness 

Quantifiable measures of effectiveness for &leaning include: number of alcanini events, nwnber 
of volunteers participating, amount of produce gleaned (in pounds), number of organizations 
participating in distribution, and the number of servings of food provided for the poor durin& the 
project period. Goals for each of these measurable factors will be established at the outset of the 
project dependent upon the amount of funding available to support the gleanin&, The de~ee of 
success will then be measured aiainst these quantifiable &oals. In addition, a survey of 
participants will be conducted to determine the success of the project in non.quantifiable terms. 
The Maryland Food Committee will provide leadership for the evaluation survey. A committee 
of team partners will periodically evaluate the results to determine the success of the project. 

d. Standards for Success 

Based on the feedback of those surveyed and the degree of success in attaining quantifiable 
goals, the Amcricorps "Summer of Gleaning Project" will be deemed successful if 75% of 
surveyed respondents indicated a positive response regarding the quality an~ uscfu1!1css of the 
program. - - --
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PRELIMINARY WORK PLAN AND MILESTONE SCHEDULE 

Taskl 

Members receive AmeriCorps orientation and other training from the FSA project directors. 
Training will concentrate on aleanina and distributing harvested crops, working with non-profit 
or&anizations, and recruitin& and trainins volunteers. 

Bcainning Da~: Early June 1996 

Iuk2 

Completion Date: Mid-June 1996 

Members develop informational material about the gleaning project and meeting announcements for 
needy families targeted. Members prepare and mail introduction letters M approprjate offices and 
organizations requesting their help an~or support of the project. Members attend and help conduct 
infonnational meetings wlth..public- and private processors, consultants, non-profit groups and 
organizations to compile llstlnas of needy families and individuah. Mailings will be prepared and 
distributed to producers, contractors, and fanner organization (e.g. Grange, Farm Union, Farm 
Bureau, etc.), to schedule appointments to discuss and promo·i.e the AmeriCorps Summer of 
Gleaning project. Members continually develop new contacts with needy families, follow up with 
processors and consultants, update informational materials, and attend fairs, shows, and conventions. 

Beginnina Date: Early June 1996 

Task 3 

Completion Date: July 1996 

After farmers have been recmited to participateJn the program, needy families who are to recc.ivc 
the gleaned produce have been identified, and the volunteers who will help harvest and distribute the 
fruits and vegetables have been oraanizcd, Members will oversee the lo&isdcal aspects of the project 
including establishing distribution points and makin& sure that they arc adequately staffed; securina 
transportation for the gleaned produce; ind , arraniing for containers in which food can be taken 
away from the distribution points as well as buckets and boxes to be used as the food is gleaned and 
transported. 

Beginnini Date: July 1996 

Jask4 
-

Completion Date: September 1996 

Members will develop an evaluation system, to track, collect, and report data on the measurable 
benefits associated with the project including the nwnber of families/ individuals served; the number 
of volunteers recruited to perform the work, the amount (in pounds and/or acrcaae)offood gleaned 
and distributed; the names and number of local community &roups, and organizations willing to 
continue the project after the Swnrner of Gleanin& proaram is completed. Members will also 
provide a final report to the SED which includes th~ evaluation data and oth~r obse~atlons on the 
successes and problems encountered with the AmenCorps Summer of Glcamng proJect. 

Beginnina Date: June 1996 Completion Date: Sep~mber 1996 
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Addendum to Put (F) 

County '17 '94 '94 ·~ '90 '94 '93 •92 (l) 
Per WIC Food APDC Percent People No. No. Soup No. Capita Partlc:I• Stamp• PartJcl- Below Poverty Honieteu KJttbtGJ Produce 
Income panu Partlcl• pantl Line Provided F■rmen 

(l) paatl Sboltcr Frt. Vea, 

Anne AnlDdel S11,919 4,&77 16,672 9,667 4 1,190 6 23 ,. 
Baltimore City 14,549 26,227 163,3'0 109,116 21 IJ.151 111 - -
8altbnore Cnty' 19,202 1,750 29,&22 l&,671 5 2,575 ., 50 126 

Calvert 16,155 671 2.409 1,39' 5 432 0 20 40 

Caroline 12,416 941 1,841 1.060 4 159 0 11 17 

Cwtoll 17,916 1,2&9 3,2S4 1,64, 4 536 0 52 72 

Cecil 14,619 1,563 4,943 2,690 7 704 0 21 20 

Charlea 1,.660 2,021 6,)0j 4,041 -- 5 1,338 0 20 41 

Dorchester 14,034 968 3,176 1,721 14 IJY l 9 51 

Predcridc 16,176 ) ,11, S,672 2,891 s 1,313 3 67 71 

Oln1U 
-

Harford 17,541 3,014 7,314 4,321 s 1,134 2 26 so 

Howard 24, 15 l 1,394 3,893 2,245 656 3 23 22 -
Kent 15,133 493 87S 436 11 25 2 3 12 

-
Mont&omery 25,5-42 9,495 20,62S 11,722 4 4,631 3 43 51 

Prince OeorJe'1 16,661 11,861 41,952 30,09L 6 3,594 2 33 9l 

-
Queen Anne•• 17,471 1,529 1,396 b'H 7 16 0 a 33 

~ 11,628 1,197 3,02, • ;22 13 47 0 0 20 . 
St. Mary's 13,444 1,904 4,720 2,672 7 1,081 2. 15 61 

Talbot l0,906 6j2 1,666 822 8 39 0 g 9 

Washiniton 13,909 3,053 8,156 4,110 9 4,744 2 43 58 

Wlcomk:o 13,828 2,239 7,076 3,720 11 1,087 - 9 7 96 

WoceeAer 14, llS 1.012 21,891 1,279 It SSJ 3 2 14 

(I) Sowct: US Department of Commtrct, Burtau of Economic Analysis, Rtgiona/ lnformatin Syitem, issued April 
1989. 

(2) Sourc,: 1992 Cen.su.s of Ai7"iculturt • Maryland 
Sourc~: Maryland Food Commilltt "Hwrger and Poverty Profil,s" 
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Expense Category 

• AmeriCorps Team 

1996 SUMMER OF GLEANING 
BALTIMORE AREA 

PROPOSED BUDGET 
MAY 8, 1996 

Basic Allowance 3 members x 12 weeks 
Team Leader - 1 member x 13 weeks 
FICA (7.65%) 

3 members 
Team Leader 

*Workman's Compensation (7%) 
3 members 
Team Leader 

*Uniforms 

Training 

Staff Costs 
Salaries 

Office Manager 
Site Supervisor 

Benefits 

Recruitment 

Transportation 
Trucking 
BusesNans 
Local Travel 

Field Supplies 
Equipment 
Office Expense 
Accounting Services 
Equipment Rental 
Insurance 
Other Expenses (Communications) 

Phone 
FAX 
Pager Services 

Educaton Awards 

*AMERICORPS TEAM COSTS TOTAL 

6,724.80 
3,468.40 

508.23 
265.33 

470.73 
242.78 

500.00 

4,500.00 
2,250.00 
2,100.00 
1,327.50 

600.00 

2,500.00 
3,200.00 
3,300.00 

2,300.00 
500.00 

1,400.00 
600.00 

1,650.00 
1,500.00 

1,420.00 
250.00 
630.00 

4.000,00--- .3 ~ 1pl 1, _9 
$46,4-07.77 

,, 
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Budget Narrative 

Basic Allowance for three AmeriCorps members at the usual stipend rate and for a period of 12 
weeks equals $6,724.80 (3x$2,24l.60). 

Basic Allowance for one AmeriCorps team leader at the team leader's stipend rate and for a 
period of 13 weeks equals $3 ,468.40. 

FICA amounts for 3 members is $508.23 and $265.33 for the team leader. 

Workers Compensation at the rate of 7% amounts to $470.73 for the 3 members and $242.78 for 
the team leader. 

Uniforms for four members at $50.00 each equals $200. 

Member training costs of $500 pays for instruction in safe operation of produce hauling trucks 
and loading dock equipment and training in use of certain computer software. 

Transportation costs of $9,000 provides: (1) transport of AmeriCorps members and volunteers, as 
needed, to/from gleaning events and transport of gleaned produce from fields to distribution 
points; (2) transport of cull salvage produce from packing houses to distribution points; (3) 
transport of members, volunteers and produce to/from farmers' markets and small retailers to 
distribution points; ( 4) travel by members and supervisors in support of project, which includes 
travel to/from: gleaning sites, distribution sites, service providers, volunteer groups, management 
meetings, logistics errands, etc. 

Supplies amount of $2,300 includes boxes and bags to hold gleaned produce for distribution plus 
these necessary field supplies: trash bags, brooms, clean-up articles, plastic sheeting, signs, 
hoses, towels, cups, gloves, marking tape and pens, area boundary tape, buckets, ID badges. 

Equipment amount of $500 is for purchase of consumables that include used pallet jack, knives, 
shovels, shade structure, water canisters, folding tables and tie bag tools. 

Salaries amount of $8,850 consists of: 

$4,500 for a contract position of Gleaning project Office Manager who keeps data 
organized, handles calls, completes certain written correspondence and implements bulk 
mailings, as well as using Civic Works equipment such as copiers and coordinates with 
Civic Works Office Manager. 

$2,250 for new and additional tasks to be performed by the Chairman of Washington 
Area Gleaning Network in establishing the new gleaning network of volunteer gleaners, 
consumer organizations, food growers, and others in the Baltimore area. 



• 05 / 09 / 96 15:16 '5'410 962 4860 USDA-ASCS-MD STO ➔➔➔ FSA CEPD i4J 00 4/ 00 4 ~ 

$2,100 for new and additional tasks to be performed by the Work Projects Director of 
Civic Works in supervising the Corps members and directing them to local resources. 

Benefits on the above salaries consists of FICA, workers compensation premiums and 
state unemployment insurance premiwns in the amount of $1,327.50. 

Other (facilities, lights, phone, FAX, etc.) In the amount of $2,300 provides 
communication costs of two phone lines and a dedicated FAX line at the gleaning office 
in Baltimore and six pagers for communication to members and site supervisors and cost 
of FAX machine. 

Recruitment Expense of $600 consists of $450 fee for new and additional time furnished 
by the Civic Works Recruitment Coordinator and $150 in advertising and long distance 
phone costs. 

Education Awards of$4,000 are the usual AmeriCorps tuition vouchers of $1,000 each 
for members who successfully complete the twelve weeks of service. 

Office Supplies figure of $1,400 provides ordinary office stationary supplies; word 
processing, spreadsheet and other select PC computer software; printing of gleaning 
information materials; and mailing expenses for materials sent to volunteer groups, 
farmers, service providers, media, etc. 

Accounting Services of $600 provides bookkeeping services and supplies for primary 
partners, Civic Works and W AON to maintain audit trail of income and expenses for 
gleaning project. 

Equipment Rental of $1,650 provides three months rental of one window air conditioner 
for attic office during the hot months in Baltimore and office equipment rent.als including 
computers, printer and copier. 

Liability Insurance amount of $1,500 is premium for vehicle insurance and general 
liability protection for WAGN and Civic Works from claims as a result of actions by or 
related to participants and operations that are part of the gleaning. 
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WAGN - BALTIMORE AREA GLEANING NETWORK 

PARTNER LIST 

PRIMARY PARTNERS 

George B.Roche, Chainnan 
Washington Area Gleaning Network 
Maryland Branch Office 
12902 Kilgore Road 
Silver Spring, Md. 20904-3125 

Project oversight and gleaning training 
TeL (301) 879-1484 

Robert V. Hess, Executive Director 
Ac:ticn for the Homeless 
1021 North Calven Street 
Baltimore, Md. 21202 

Recruit&Natwork volunteers&providers 
TeL(410)659-0300 
Fax (410) 659-0996 

PAGE 02 

Fax (301) 879•1483 
Giving Donations: 1 800 242-4117 

Tom Chandler. Executive Director 
Tel. (703) 780-7809 

Coleman McMahon, HomeCorps Program Dir. 
Anne Ciekot 

Fax (703) 370-9102 

John Ciekot, Work Project Director 
Civic Works, Bahimore Youth Service Corps 
2701 Saint Lo Drive 
Bahimore,Md. 21213 

Daily work site - recruitmeot of st.aft' 
Tel. (410) 366-8533 
Fax (410) 366-1831 

Sec. Martha Baker 

SECONDARY PARTNERS 

Douglas T. Miles, Program Direct.or 
Maryland Food Committee 
2521 N. Charles Street 
Bahirnore, Md. 21218 

Recruit&Network vohmteers&providers 
Tel. (410) 366-0600, dlO 
Fax (410) 366-3963 

Sally Mogilnicki, xll9 
Shanna Nelson, publicity xl 15 

William G. Ewing, Executive Director 
Maryland Food Banlc, Inc 
241 N. Franklintown Road 
Baltimore, Md. 21223-1040 

Network volunteers&providers, trueks&storage 
Tel. (410) 947-0404 
Fax (410) 947-1853 
Bill McLennan,Director of Operations 
Valerie Brown, Agency Relations Manager 
Chris Jordan, Warehouse Manager 
Wayne Flickineer, Marketing Manager 

USDA'SUMMEROFGLEANING'STAFF 

Joel Berg, Director of NM.ion.al Service 
Tel. (202) 720-5746 
Fax (202) 690-1131 

Donna Hines, AmeriCorps Anti-Hunger 
Program Coordinator 

Tel. (202) 690-0693 
Fax (202) 720-4614 

Charles Sims, Farm Services Agency 
AmeriCorps Program Coordinator 
T el. (202) 720.2829 
Fax.(202)720-4746 

Katherine Gibney, USDA AmeriCorps 
Coordinator of Communications 
Tel. (202) 720-4369 
Fax (202) 720-4614 

Ronald DeMunbnm. National Service 
AmeriCorps Budget 
Tel. (202) 690-3894 Fax (202) 720-4614 

STATE PROGRAM MANAGER 

James M.Voss, State Executive Director 
Maryland State Farm Service Agency 
Rivers Centers 
8335 Guilford Road, Suite E 
Columbia, Maryland 21046 
Tel. (410) 381-4550 
Fax (410) 962-4860 
Assist. - Shirley Freeland 
Secretary - Elaine Grttr 
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MARCH 27, 1996 

Jim Voss 
Maryland State Fann Service Aaency 
Rivers Center 
8335 Guilford Road, Suite E 
Columbia. MD 21046 

0-!h.+ 

The purpose of this letter is to support the "Summer of Glean Ina Project" which is pro?<Jsed for 
the swnmer of 1996 in Maryland. The Wuhlnaton Area Gleaning Network (W AON) hu conducted 
gleaning in the mid-Atlantic area. including Maryland. In the past and has a successful tnck record. an 
ex.lnina 501(c)(3) oraanlzation, and established infra.structure offarmcn and suppliers in Maryland as 
well as a volunteer network that could be used to build and expand your AmcriCorps aleanl.na project. 
We have expanded somewhat into the Baltimore area in the put year and would '.,c delighted to 
cooperate with you as a primary partner in this project. W AGN Is willina to purform a role in training 
and oversia}lt In your manaaement of the project. subject to the availability ,,f fundina. Specifically, 
WAGN can provide the followina: 

\
• . 

. 
. 

Provide training of students for &leaning projec« 
Supervise selected glcanina projects 
Provide initial network. of farms and other pro, l.ice sources 
Provide Maryland State tax certification fo: .ns for fanncrs at end of the project 
Provide liabili1y waiver forms to be com., eted by each volunteer participant 
Provide limited truck. and distribution ~ 1.1pport 
Provide manajement Sl.lpport to FSA F-roject Ma.nagtr as needed 

We appreciate the opportunity to particirate in this project and hope that it will be highly 
successful. 

Sincerely, 

~ 
Ocorae B. Roehe 
Chairman. Board of Directors 
Wuhington Area Gleaning Network 

Serving Maryland. D.C .. Northern Virjinia and Delaware 

----·--. -- --- - ..... ---- _.., ________ .. 



le : H rSDA-ASCS-llD STO ••• t.:SDA ~AT SER OFF ~ 010 t 012 

:MOr9'e 1'.oc:he 
Chail"111An 
•••h1ngton Ar•• Ol~an~ni N~•or~ 
P.O . ioX U7l 
Alexancui~. Virfinia 22l~t 

Oear Mr. ltoohes 

Thll lettftf COll\el to . ~9rtat !.!14 ~ryland Food Committee ' I 
,uppoi:-t tor Yo\olr applica.tion • .f~ik" the USCA. &wnmu of Oleani.nq 
Projec-:. lie ttel t,h&t. it •:1~ ;.( ,wort.hwh!.:.e project that w. ~~lp -:o 
fud hunil'}' Maryl~d•n.,.-aM ·. :1.:: t~t way •1,,1.,port; o'.1.~ ovua:l 
~jeetive of preventir-9 ~,er:..'.~·'·_ ~ •.....: _ _ _ __ _ _ . _ - _-

P•r our cor.var,1Ati~, : 1:ihe ,i1.ry!and Food Co!llll',itt:oo c:olfflllita to 
1erving •• a •,econd.a:-y• p~rtt .. t on ~~i• p=~j•~~- :n •o doing w• 
male• t~• follo""i.n9 collllliit'rnantu 

1 . To pi-ovide voi~:i~•ra.~t~Qugh our voh.:iteu Hnk. 
. . 

~- To iden~ify proviatrt ~~.o ~o-.ld ••rv• •• di•trieution 
point• fo~ ~:•~d. prod-.1e~ . 

. .. · . 
3 . To pr~ide nu~ritton: '~~~e.io!'.l to~ t&mi liu nr1ti:l by the 

9:..eal\ing i~.: ,· -· • : . . 

~, To aui~t 1.r. evaluadr.i t.~ -fr~:l!ct . (_Sa_lly ~~l~in~exi 
ot o~ •~llft wil,;~ :H:""n ~"' -: •• 1.D e•s:ac:ity. > 

:t 11 our n.op• . tha~. • yo~; iti~· be· 40.eoH1!1.1:. ill i:.H ■ application 
proceu and we ·look .fo~ -t~ .. e...,r -:P·~poud panr.enhip , 

·.· ~- •• 

: .... -. . 

i 
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lllllmort'I ~ .... Co,pa 

At, AmlriCorPI propn 

Mr. George Roche, Chairman 
Wa•hington Area Gleaning Network 
P.O. Box 9871. 
Alexandria, VA 22304 

Dear Mr. Roche1 

MArch 29, 1996 

Civic Work• support ■ your effort ■ to launch the USDA Summar of 
Gleaning in th• Bal~imore area to reduce hunger and to provide 
opportunity for volunta•r•, the homeless and others to do th• 
gleaning work. Civic Work~ look1 forward to partnering with you on 
the project, and agre@s that thia project ahould b~ juat th• 
beginning cf on-going -hunger a~ar1ne1e and gleaning Activity and 
hunger awar1ne•e in eh• ialt1more area. 

Specifically, ~iq1c Work• ia prepared to: 

Recruit, ■creen and recommend for hiring four qua:itied 
AmeriCorps summer program participants tor summ•r of Gleaning. 

Aid in recruiting and screening t.he Daily Projec:c 
.Adminatrator. 

Provide linl to community groupe based on Civic Works' 
•xperiance w ch eommunity . imp~~~ement project~ from the past 
three years. -{~ ) )~U l~ ftC blui-?') 
Work with the other project R&rtner•, th• USDA Farm Service 
Ag•ncy for Maryland,- ch•~aryland Food Committee, th• Maryland 
Food Bank, and Action tor the Homele•• in sharing information 
and procedural augges~ion1. 

Share in evaluation oversiqht with ~he other partner■. 

Provid_e office and meeting spac:e, use or copier and som• • 
gen•ral clerical •••i•tance in our headquartere. 

we hope you will be succeesful in q~ir.iJ1g_ •upport to launch 
thi, glea~ing activ!ty _on behalf of the hungry of ~ur community. 

Sincerely, -
-~~ --

Oana Stein • 
Exacutive Director 
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Action 
for the 

$ftvt H. Citlwlt111 
't'JCIPUlrOlJIIT 
noc;&AJC 

1SM Mauim 
•tel Pa&IIDPf't 
RIND li\111~0 

DoM l~Oit 
TaM5UlU 

Wini•"' J. Ira/IA 
RCUTAiY 

loor4 •/ l>lr•dur1 

OtUI• AllUJCltl 

lrrnanl lrou111 
.s•crro11 CJ'fdit 
A•y f.li,u 
Jrui i,,., 
Mary,_ 
Grtp,.., l:e,ua 
AHilrN Gc,Ai,u 
•r111 GwtH 
J .. ,. c. H4lll 

March 29, 1996 

Oeorae s. Roche 
Cbainnan. Board of Directon 
Wubinaton Area Gleanlna Network 
12902 Kilaore Road 
Silver Sprina, MD 20904 

Dear Mr. Roche: 

Action for the Homelesa ls wrilinl _. support of your application for 
AmerlCorps members for the "Summer of Ole Project,• V,e believe you bave 
a sound and beneflclal proposal and we are to assist\\ ith your project. 

Action for the Homeless b in contact lth a ',out 200 homeless service 
provldera throughout the 5tate or Maryland, ab t tN~ds of which are located 
tn the Baltimore Mett0p0litu area. Through .no1l1h1y newsletter The 1tgW,\l'QC 
proyjder, attendance at monthly coalition ..... --. ...... s around the state, and other 
communications, we would be able to reach • service providers and homeless 
people at shelters to help identify people 1n need the fresh produce 'oebi, collected 
and who can participate in the work. 'le can link the AmerlCorps members 
up wil.b. provlden of services who <. t·, play si 1c&nt roles ln this work. 

We hope your applicath1.1 is succe,sfu.1 look forward to workina with 
ll1rull,U. Beed,Morrl, you, 
Jd. Oli.n 
rrvm Rirlw-di 
San,,t ,. a.,,,. .. ,., 
tauna ScAuiarl1 

"•krro DUlhl 
0.1111• t.,, frl1tA 
$e,iford V. T,~lftu:, 

Am,ory loar#I 

,,,.,,., ""' c,.,.., I•....,• Hla»u1lricla 
Howarl ,. ltswU•lf' 

£.lttUtiW OirfCfOf' 

"•Nrt V. H,11 

Sincerely, 

/4wv.~ 
Robert V. Hess 
Executive Director 
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MD FOOD BANK TEL: 410-947-1853 Mar 29,96 16:32 No.013 P.02 

M~ryland • 
Wood Bank,lnc. 

JAl N. FRANkUNTOWN RO-'0 , BAlTtM0R.t, MAIO'lAND UUJ-104O • 14)0) 947-0404 • FAX (410) 941-llSJ 

Mr. Ceor&e .Rodle 
USDA 
Parm Service Aaency 
Macyland State FSA Office 
Riven Center 
8335 Cullrord Road, Suite E 
Columbia, MD 21046 

Marth 29, 1996 

We have reviewed your project and endorse It with 1reat enthusiasm. The 
combination or your expertise., AmcdCorps., and the creative UH or volunteers wm. no 
doubt, provide much n~cd fresh rood ror many disadvantaged peop1e. 

Furthermore we would happily a.ss15t In anyway we can be h~prut. For txample, 
In Baltimore City we have a network or over 400 emergency can: providers, •ho are part 
or our distributlon network. These ag~n_cles know the.Ir:. ~mro_QnJU' a_nd _can provide 
referrals. 

In addlllon, Ir rou are succeuful ln 1eneratln& more rood than you can handle we 
could add that to our exbt1n& product Unc. 

.4.&aln, If there Is anything else we can do to assist you In this project, please reel 
free to &fve me a call. Our Aaency Relations Manaeer, Valerio Brown or her deslgnee 
Vtill provide atccss to our acency base. Wayne F1lckJn1er, Marketln& Manager or Chrl, 
Jordan, W1trchousc Mana1er 'WIii be )'Our contacts ror excess &Jeanine, 

Thanks so much for thlnldn1 of us. 

WGE/fdj 

cc: BUI McLennnn, Dirt(tor of Operations 
Valerie Brown, A£ency Rclattons Manager 

WUllam G. Ewtn1 
E1ecutlwe Director 



OPERATING SITE BUDGET FORM 
07/22/96 01 :54 PM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Pa e 1 of 2 

-
Applicant Name: USDA SUMMER OF GLEANING - RURAL DEVELOPMENT 

Program Name: MISSISSIPPI - RURAL DEVELOPMENT 

Number of 
ITEM A: MEMBER SUPPORT COSTS Members 
LIVING ALLOWANCE TYPE 

REGULAR MEMBER 3 
TEAM LEADER 

Sub-Total: 

FICA (7.65%) 

Worker's Compensation 

Health Care 

SUB-TOTAL A: 

ITEM B: OTHER MEMBER COSTS COSTS 

Training and Education 
Uniforms 

(PLEASE SPECIFY IN BUDG Other 

ITEM C: STAFF 

Item B Subtotal 

Salaries 
Benefits 
Training 

Other 

Item C Subtotal 

4 

N/A 

Corporation Share Grantee Share 
(Maximum 85%) (Minimum 15%) 

Total 
(100%) 

$6,728 + ------ = --~$_6~,7_28_ 
$3,468 3,468 
10,196 10,196 

780 780 

$10,916 I+ '-------___, = I~ _ _ $~1_0~,9_76__, 

__ _____c.1~00=·~00~%_c,,__ + ______ = ___ 10_0_%_ 
(Max 85%) (Min 15%) 

+ = ------- ------- ------



OPERATING SITE BUDGET FORM GLEN928 
07/22/96 01 :54 PM 

AMERICORPS 1995 DIRECT RENEWAL APPLICATION 
Please attach the Budget Narrative to this page. Instructions for this form are on page 27 . 

Corporation Share (CNCS) Grantee Share 
Funds requested Other Federal / State/ 

from the Corporation Local / Private Funds 
ITEM D: OPERATING COSTS 

Travel 
Transportation 

Supplies 
Equ ipment 

(PLEASE SPECIFY IN BUDGET NARRATIVE) Other 

~ubtotal 

ITEM E: INTERNAL EVALUATION 

ITEM F: ADMINISTRATION 

ITEM G: TOTAL PROGRAM OPERATING COSTS 
(ITEMS B - F) 

ITEM H: TOTAL OPERATING SITE BUDGET 
(ITEMS A+ G) 

G. CHILD CARE 

2 200 
720 

1,000 

$3 920 

$3 920 

$14 896 

Estimated # 
of Children 

N/A 

Number of 
Participants 

Full - Time 
H. EDUCATION AWARDS Participan. _______ 4 _ 

Part - Time 
Participan_ts ______ _ 

200 
200 

$400 

$400 

$400 

Grantee Share 

Amount per 
Participant 

$1 ,000 

$2,363 

Page 2 of 2 

Total 
Total Program 

Funding 

$0 
$2 200 

$920 
$1 200 

$0 

$4,320 

$4 320 

$15,296 

Total 

$4 000 



Project Proposal 

Mississippi Rural Development AmeriCorps Somme.- of Gleaning Pr.oject 

A) Project Title: FIELDS OF PLENTY(Summer Gleaning and Rescue) 
B) Address: 

100 W. Capitol Street 
Jackson Mississippi 39269 

C) State of Duty Station: Mississippi 
D) Counties of Duty Station of A.meriCorps Members: Bolivar, Holmes, Panola, and Washington 
E) Names of Counties SerYed:Mid Delta Empowerment Zone Alliance** (Bolivar, Holmes, , and 
Washington Counties), Mississippi Anti-Hunger Team (Panola County). 

11) Pertinent Demographic Information for Counties to be served: 
Mississippi's need for an innovative method of combating hunger is e:'t'ident. The statistics 

regarding the overwhelming economic dependence on public assistance and the lack of competitive income 
to offset this dependence is evident in comparing national averages of per capita income and per qlpita 
income levels in the State. The four county region being targeted in Mississippi represents a cluster of 
communities consistently below the national average in income and education and consistently high in 
statistical welfare dependence. 

1992 cemsus of Agriculture lirt the following for the number of farms operating in the target area: 
BoHvar County- 454, Holmell Count:,, - 426, Panola County - 577, Washington County- 344. Man:,• of these 
farms operate on a few acres of land and provide little more than an existence for the persons operating the 
farm. These farmers have historically been interested in the fight to alleviate hunger and represent a 
resource that has yet to be used to the fullest extent in the fight against hunger. 

The resource base in each community is overwhelming. Special emphasis will be placed on persons 
receiving food stamps and WIC assistance. Agencies servicing these ~cipicots have been contacted and 
plan to open their doors to volunteer efforts to enlist participants. Bolh:ar County has a reported 5163 
persons receiving food stamps and 2790 receiving WIC. In Holmes County,4023 receive food stamps and 
1767 receive WIC. In Panola County 2753 persons were reported recehing food damps and 1507 receiving 
WIC. Washington County reported 694 7 pel'sons receiving food stamps and -4000 receh,ing WIC. These 
numbers are representative of the possible participant base available to a 11ummer gleaning project such as 
our FIELDS OF PLENTY. 

**All counties in the Mid Delta EZ are high po,,erty areas. RD will work in partnership with 
MDEZA, MACE, Alcorn State University Cooperative Extension Program, and Mississippi's 
Anti-Hunger Program. 

G) Congressional District: 
Bolivar, Holmes, P.a.riola, and Washington Counties - District 2 

1:£1 1069C:0C:8 O.l t:JHW.::l t:JGSn WOcJ.::l 6S : £ 1 966 1- 10-At:JW 
t?8£SS96109 



Page 2 
AmeriCorps/USDA-Rural Development 
Summer of Gleaning and Rescue - Mississippi 

H) Names of Site Supervisors: Jewel Lockhart 
I) Address, Phone Number, and Fax Number of Site Supen•isors: 

USDA-Rural Development 
301 7 E. Reed Road, P. 0. 309, 
Greenville, MS 38704-4828 
(601) 335-4862 (FAX) (601) 378-9638 

J) State Project Manager: Bettye W. Oliver 
K) Address Phone Number, and Fa,:. Number of State Project Manager: 
100 W. Capitol, Suite 831 
Jackson, Mississippi 39269 
L) Number of A.meriCorps Members in Summer of Gleaning Program: 4 
M) List of Project Partners: 

Primary Partners 
*USDA/RD 
* Alcorn Cooperafo,e Exten~on Program - Alcorn State Unh-·ersity 
*Mississippi Anti-Hunger Program - MACE ( Panola Count)') 
"Mid-Delta Empowerment Zone Alliance (Bolivar, Holmes, and Washington Counties) 

Secondan Partners 
Mississippi Association of Cooperafrres 
Mississippi Fruit and Vegetable Growers Association 
Church Hill Produce 
Mississippi Department of Human Service!! 

T£1T069C:0c8 O.L l:JHW.::1 t:Jasn WOcl.::! 
178£££96T09 



Page 3 
AmeriCorp!/USDA-Rural D~,clopment 
Summer of Gleaning and Rescue - Mississippi 

AMERICORPS PROJECT OBJECTIVE STATEMENT 

To provide fresh vegetables and poultry to 500 needy, hungry or elderly families through gleaning, and food 
rescue efforts. Increase general education on the topic of food preparation and storage in the counties of 
Bolivar, Holmes, Panola and Washington Countie!h 

A. What work will be done? What service will your members engage in? 
Members will function in partnership with ,1arious community, church, civic, governmental, and non-profit 
agencies in 4 counties to identify 500 needy families Members "\\ill also panner with local farm cooperath·es 
and independent farmers to organize gleanirtg activities. Members will organize volunteer resources as 
needed for each day of gleaning. 

B. What is the hoped for results of the activities described above? 
A minimum of 500 families in Mississippi will improve their diets and increase their knowledge of proper 
food management as a direct result of the gleaning project. The project will be renewed through networks 
established between local growers and non-profit agencies. 

C. How will you measure the quality of the sen·ice pro"·ided? 
A measure of the project's quality will be gained directly from project participants. Food recipients will be 
administered a pre- and post- test to evaluate information gained through food education classes. All 
partners and partic.ipants wilJ be asked to evaluate the impact of the program on their community at the 
conclusiou of the gleaning program. 

D. By what standards will success be gaged? 
Success will be gaged in two major areas. i) number of families assisted through the gleaming effort and 2) 
favorable ratings from progr.am partidpants. 

E. How many people will receive the benefits of the sen;ce )'Our Members perlorm? 
Fields of Plenty pre~-umes to impro\'e the diets of approximately 2500 persons through the gleaning of fields 
and rescue of produce, The program also seeks to benefit the contractors, independent farmers and 
cooperatives, and volunteers ioYolved in the gleaning project. 

1Ti: rn69c0cB 01 t:JHW~ t:Jasn WOc:I~ 
vm::ss%rn9 



Page 4 - Mississippi 

Preliminary Work Plan and Milestone Schedule 

Members will receive intensive training on gleaning processes, food preparation and storage and 
AmeriCorps operations. Members will also be trained on working with non-profits and recruiting: 
volunteers. 

Beginning Dat.e: I June 1996 Completion Date: 14 June 1996 

Members will develop a detailed evaluation system to track volunteers, produce gathered, produce 
distributed and organizations involved with the gleaning project. 

Beginning Date: 18 June 1996 Completion Date: 28 June 1996 

Members will develop informational mat.enal about the gleaning project to be di~ti-ibuted to needy families, 
co111J11unity groups, local farmers and organizations of high volunteer re~ources. The members ~•iii att.end 
as well as conduct formal and infonnal meetings and bearings on the topic of gleaning. Farmers will be 
rttruited for partkipation in the gleanin~ process. During this time the members will begjn targ~ng 
families to become recipients of the gleaned food!! and will begin conducting mandatory classes on

1
the topic 

of food handling, storage, and gathering. Members will conduct similar classes for volunteers involved in 
the gleaning process. 1 

Beginning Date: 25 June 1996 

Ta~4 

Completion Date: 2 August 1996 

When all selection has been completed for the project (farmers, recipients, volunteers) members "fill 
designate and oversee distribution sites within the community. Members will be responsible for ~aking 
sure all logistic requirements of the program are in order. Logistic requirements include provicti~g 
adequate volunteers, necessary transportation, and useful storage and cart')' utensils at each site. : 

Beginning Date: 6 August 1996 

TaskS 

Completion Date: 23 August 1996 

Members wiJI complet.e necessary evaluation forms -with project participants and recipients. Pro~ect 
summaries will include a liiiting of all individual participants, volunteer organizations and non-prpfits 
willing to continue with future gleaning projects io the area. Reports will be filed with the Projecit stat.e 
manager, site supervisor, and AmeriCorps National Service. 

Beg.inning Date: 27 August 1996 Completion Date: 30 August 1996 

n :: i: i:069c0cB 01_ ttHW.::1 ttas n WOcJ .::1 
t>8£SS96 1: 09 



Alcorn Cooperative Extension Program 
ALCORN STATE UNlVERSITY 

Lannan, Mlulsslppl BOM-9402 

Aa,ril 3, 1tt, 

Mr. Georg• I. Irvin, Ir. lt«t• Director 
VlnA•UC!>/AmariCol."pe 
100 We•e Capitol lt&-aet 
Jacuon, u 312,1 
Atteintt.mu .. t&ye W. Olivez­
laUriCorp• It.ate Coll~at 

Dear llr. lrviD a 

% have received. the intoraation ~•lativ• to th• VBDA 
.AmeriCo:r:pa l\lmar of OlMDiot' p~•• K&Tinf b..n involv-4 with 
~ .bwlriCorpa •rosrrUL Cor tu pa.at ~"'° YMZ'9. J b&v• ... tll• 
banellt of tla.e•• •f for ta a real life. '1'he ••3:Vic•• ~•• 
vol\mtura p•rfona u• invaluable and are wll reoeived by the 
c,c,amnmi ti••. W• are proud t.o ••rve u • boat aJ. t• tor two .-b•r• 
who u•i•t u. i:11 e&.rryi.Dg out. eocmomia and oommn:af.ty deTelopa9ne 
•f !02:ta in Claiborn• IUl4 Jeffereon CO,mti•• 1n IU••1••lppi. We ar• 
oCllllllitted to provicli.Dg t.rablng a:od t•ahnical aaa:latanoe for thi■ 
progrua. 

We work witll a farm G11etel• tbat would be happy to 
partiaipa~• ~ tl:a.1■ b,ma1litariu effort. coaaaqgmi.tly, we 
unc!ar•tand thi• need &Dd. would lik• to be a partner. 

SiDaerely, 

~~4,1,t-
c::1-~~ ~~. Bu:tOII 

Aaaooiate bt.en•ion 
Aditln:laua~ 

Alan !laUe U~•• ~ve BlllCNion PN&iw doa not d!lc1iwmm m Che t.aolnce. oalor, 
ta.doaal oriaid. licx. ase, relp,a ar bmd1CIIJ In dc:1iWJry atproerw 11114 la 111 eqc&l opporumlty ~-



-

catJ1ca aru nonua 
1c 2. Boa 25~ 

CburQ~ Ril1, ll&ia1l•aipJl 19 120 

(601) 44l-2lll 

April 2, 1H6 

Mr. Gecra• i . Irvizz Sr .• St&c• Diraccor 
USDA-UCD/AMUICOltPi 
LOO ~••c Ca~i~ol Scr~et 

J' &ak.aOI!., Ila . 39 2 69 

Attentioa: Bettye V Olive% 
AaariCot"P• St&ce Coauc:t 

1 hav-e nceiftd the Lifoniatiou abc>ut tla• u~ '• AaerCoq,s swmur gt <neantng 
proar• h"oa Ame:cC~rpa ~n. Moballe ''Si11i■w Ii.shop, _I uudancand thit 
4••4 ud l wau.l.d li.ka-t(l._M a -pu-tuar-. . - ---· - - ·-

-
I h&N h••2 iaval~ in al•aaia.a for~ year,. •a,ecially du~iD.&- tbe falL, wicb 
•7 wen poi:ate bane11t. 1 ~ bean @le to ••e the bauaf it1 af thh pTGJr&JII 
Oil a per,02tal le.-el '11d that' 1 nae taraing i.a all about. 

dt'Clt 
Pruic aa4 Veaet.able ~Y0wet1 Aasociatioa 



Prdiminary Work Plan and Milestone Schedule 

MemNn wW recdvt intensive tn1nlq on stu.mua proceasea, food preparatloa ucl ttoraae •d 
AmertCorps opc.ntiou. Membtn will alto be traldtd 04 worida1 widl DOD•prot'ltl ucl recndtlnt 
YOluateetL 

BqlmaiD1 Date: 1 luae 1996 Completlotl Date: 14 Juae 19ff 

Memben will develop a dcuJJed evaluatioa l)'stem to track vohulteen, produce ptllcred., prodllcc 
diJtrlbuted and orpnlzations lllvoh~ with tile &Seaolnc project. 

BeaumJ121 Date: 11 June 1996 

IuU 

CGaapldloa Datt: 21 Juae 1996 

Memben will de,'tlop lnfonnadoaal material abou.t the a)unln1 project to be dlstrib«lted to accdy 
tamOIM, L'OJDmDD.lty &J'OUPlt local farmen ud orpnlutiont ti hip vohulteer retoarcee. 'nit 
membtrt wlll atttJld u 1'·eD u conduct formal and lnf'ormal mecttnp and bearlnp OD tbe topic of 
&fwrlne, Farmen will be rec"'1ted for participation ln the &feaoln1 process. Durin& th1I time the 
IDtllDbett wW beafn taract1n1 fam.Oks to become redpieuu or tM cSaned fooda and "bl btal,a 
conductin1 mandatory classes oo the topic of food budlln1, ston.1t, ud pthuln1, M.cmben will 
coadact 1lmllar cb.Pel rnr vohmtcen Involved ill the &fea.nin& process. 

Btauutlnl Date: 25 JUAe 1996 Complftlon Daw: 2 Auplt 1996 

When an selection hu beeD completed for the project (farmers. recipietrts. volimteen) memben will 
desipate ud ovenee distribution sites witliln the community. Memben wID bt re,poosible for 
maki.Dc 111re all lo&lstic requlreJDe.nts of tilt pro1ram are ln order. Lo&fstlc requlremenu Include 
pmidln1 adequate vohlntten, necessary trwportatioo, and ueful atoraie ud cury~uttnan, at 
each lite. 

Jlqlaolac Date: 6 ADiust 1996 Completion Date: 23 Aupi,t 199' 

Membe.n will complete nccasary evaluation forms with project pa.rtidpu.ts and redplcntL Project 
,wnmarie, will lnclu.dc a liJttn& of all individual panidpanu, ,-oiunteu orpnizatfon.s and aon­
profitJ w1111n1 to conttnu~ ,rith future &fcanina projects in the uea. 'R.eportt ~w be riled whh the 
Project state mana&er, site supervisor. and AmeriCorp1 National Seniu. 

Bqlnn.in& Date: 27 Au&ust 1996 Completic>o Date: 30 Aupst 1996 



MISSISSIPPI ASSOCIATION OF COOPERATIVES 
mE.Handlton&tnM 

Jack.ton, MIMt,.tppl 88IC)I 
(801)8k4fl0 

April 3, 1996 

Mr. George E. Irvin, Sr., State Director 
USDA/lECO/Amer1Corpe 
100 West Capitol Street 
Jackson, Mitt1ss1pp1 39269 

ATTN: Me. Bettye W. ·Oliver 
Amer1Corps State Contact 

Dear Mr. Irvin: 
U: Partnership .Agreement 

MAILING ADDRE881 
P. o. Bos m• 
Jacluon, MS 89906 

As State Coordinator for the Mississippi Association of Cooperati~es, 
I am extremely excited about the Summer Gleaning Progru being instituted 
by the Secretary of A~riculture, Dan Glickman, To hear that the Secretary 
is interested in helping to alleviate some of the nation's hunier problems 
through such a program is riiht in line with the mission of the Missis~ippi 
Anociaeion of Cooperntives. _ 

Certainly our membership comprised of over 150 small farmers in the 
production of vegetable crops will be more than_ happy to participate by 
becoming a partner wich the USDA AmeriCorps Summer of Gleaning Program. 

The Association will assi1t in providin& the following: 

(1) Identification of fariner(s) and field sites; and 

(2) Identification o1 _qualified persons as ~articipants. 

We look forward to working with you in addressing the hunger problems 
that ~xist in the Stace of Mississippi. 

Sinclirely, 

/jvrv :J- ~ :1# ~ 
Ben F .• Burkett /,r) 

State Coordinator 



I • TO 

KZII St,t, la! l(r9l '51~ 

To: Wr.OGIIT~.&w:eO•DlledQ'd o/Hunma,_.... 

fm: LIDclN--ArnlriCGlp.U. .. 

a.: T~. ~t. t• 

...,_ USIM'l~Guftaw'd~ir.mPN .. n 1,.-- -

lm.1-.1IY1~bllaw«-•1WJUSOA,~anmetd8ilaiha 
.....,.tnethailbeen.._,1~1:,/tdl,...._UQ,-,..Sthelwl:alll't 
af .AQ,_,,'"'· "-~ I 11m ~ tw ya.- auppcn • • tfbl ~ •mlnO • 
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